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Public Library Association 
Board of Directors Meeting  

ALA Midwinter Meeting  
Saturday, January 26, 2013 

1:00-4:00 p.m. 
 

Location 
Seattle Sheraton Hotel, Kirkland Room, Main Building, 3rd Floor 
 
Logistics: 
Catering –Beverages and snacks will be available in the meeting room at 12:45 p.m. prior to the 
meeting. 
 

Agenda  
 

1. Welcome and Introductions 
 

2. Action Item:  Adoption of the agenda 
Additional items may be added to the agenda prior to the adoption of the agenda.  Items may 
also be removed from the consent agenda and moved to a discussion item.  The PLA policies 
related to Board service, the strategic plan and a Board roster have been included in ALA 
Connect as reference materials.  These are not agenda items. 
 

3. Consent agenda       Document Number 
a. 2012 Fall Board Draft Actions     2013.23 
b. Continuing Education Report     2013.24 
c. Leadership Development Committee Report   2013.25 
d. Membership Report      2013.26 
e. PLA 2014 Conference Report     2013.27 
f. Publications Report      2013.28 
g. “Public Libraries” Magazine Report    2013.29  
h. Technology Report      2013.30 
i. Turning the Page Advocacy Report    2013.31 
 
      
Action/Discussion/Decision Items  
       

4. Report from Budget and Finance Cmt. Chair, Jo Ann Pinder, Barb Macikas 
 Relating to the following documents: 

a. FY12-FY13 Financial Analysis & Management Report, through Nov. 2013.32 
b. FY12-13 Year-to-Date by Project Rpt, through Nov.   2013.33 
c. Introduction to the FY2014 Budget Planning Process   2013.34 
 

5. Digital Learning Center-IMLS project report, Jamie Hollier   2013.35 
 

6. Learner Web, information presentation, Steve Redder      
 

http://www.learnerweb.org/infosite/
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7. Edge Initiative Update, Mary Hirsh      2013.36 a & b 
   

8. National Digital Summer Reading –IMLS project report, Aaron 
Schmidt and Nate Hill (tentative)      2013.37 onsite 
 

9. Digital Content. Report on DCWG, Big Shift meeting, Vailey Oehlke no doc 
 

10. School Libraries Task Force Update, Audra Caplan     
 

11. ALA Presidential/Treasurer Candidates, Courtney Young (1:30 confirmed); 
Barbara Immroth; Clara Bohrer (1:45 confirmed), Mario Gonzalez, 
times to come         no doc 
 

12. ALA Executive Board liaison report (Molly Raphael) no doc 
 

13. Washington Office Report and discussion of plans for  
2013 ALA Legislative Day, Emily Sheketoff and Ted Wegner 
(2:30-confirmed)        2013.38 
  

14. EveryLibrary, information presentation, John Chrastka (3pm-confirmed) 2013.39 
 

15. Friends of PLA, Barb Macikas      2013.40 
 

16. WGBH Maker Space Proposal      2013.41 
 

17. PLA Jury and Award: change in name requested    2013.42 
 

18. Cambria Winery Literacy Sponsorship     2013.43 
 

19. Review of the ALA Council Agenda.  The purpose of this Agenda  
item is to seek input from the PLA Board prior to Council sessions  
so that the PLA councilor can adequately and accurately represent  
PLA’s point of view at Council Meetings, Christine Hage   2013.44 

 
 

20. New Business. 
 
 
   
 
 
 
 
 

http://www.ala.org/advocacy/advleg/schoolibrarytaskforce
http://everylibrary.org/
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Public Library Association 
Board of Directors 

2012 Fall Board Meeting 
October 26-27, 2012 

Chicago, Illinois 
DRAFT Board Actions 

    
 To be reviewed and approved at the 2013 ALA Midwinter Meeting  

 
 
Present: Eva Poole, President; Carolyn Anthony, President Elect; Marcia Warner, Past President. 

Directors at Large:  Portia Latalladi; Georgia Lomax; Vailey Oehlke; Pam Sandlian-Smith; 
and Felton Thomas 

 
PLA Councilor:  Christine Lind Hage 
 
Excused absence: Tom Fortin 
 
PLA Staff: Barb Macikas, Executive Director, Linda Bostrom, Manager, Professional Development; 

Steven Hofmann, Manager, Web Communications; Kathleen Hughes, Manager 
Publications/ Editor Public Libraries; Mary Hirsh, Project Manager; Melissa Faubel 
Johnson, Meeting Planner/National Conference Manager; Julianna Kloeppel, Program 
Coordinator; Amy Sargent, Marketing and Communications Manager; Lynn Slawsky, 
Program Officer, and Lian Sze, Project and Research Assistant 

 
1.   Welcome and introductions. 
 
2.  By consent, approved the adoption of the agenda, with a question about  
 
 
3.    By consent, accepted the following reports on the consent agenda:   

Draft 2012 Annual Conference Board Actions; 2013.1; Continuing Education Report, 2013.2; Every Child 
Ready to Read Update,2013.3; Edge Initiative Report, 2013.4; IMLS Summer Reading Application Grant 
Status, 2013.5; Leadership Development Report, 2013.6; Membership Report, 2013.7; 2013 Election 
Slate – Nominating Cmte. Report, 2013.8; “Public Libraries” Magazine Report, 2013.9; Publications 
Report, 2013.10; Technology Report, 2013.11; Turning the Page Advocacy Report, 2013.12; ALA 
Washington Office Report, 2013.13 

 
 

Discussion agenda  
 

 4.  PLA President’s Report-Taipei Public Library Conference, PLA President Eva Poole discussed her talk at the 
Taipei Public Library Conference. Taiwan libraries are very modern and use robots to move books.  Conference 
participants were particularly interested in learning about the Edge Initiative.  
5.  ALA-Division Joint Boards Meeting Review and Discussion, Eva Poole, (document 2013.14).  Poole reviewed 
plans for the Friday afternoon discussion to be facilitated by ALA President Maureen Sullivan around the idea of 
“reimagining” ALA.   

http://www.ala.org/pla/education
http://www.libraryedge.org/
http://summerreading.pla.org/
http://www.ala.org/pla/membership
http://www.ala.org/pla/about/committees/pla-nm2013
http://www.ala.org/pla/publications/publiclibraries
http://www.ala.org/pla/publications
http://www.ala.org/pla/advocacy
http://www.ala.org/offices/wo
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6. FY 2012 Year End Financial Analysis and FY 2012 Year-to-Date by Project Reports, Barb Macikas (documents 
2013.15 and 2013.16). Macikas reported on the results for Fiscal Year 2012. Though ALA has not closed out the 
year, as of the second close PLA revenues came in under budget by 6% ($267,950). This was due primarily to PLA 
conference registration and exhibits underperforming. PLA expenses were 19% under budget ($743,517). 
Savings were realized in several areas and adjustments were made throughout the year. The registration pattern 
for the PLA conference was different in 2012 than in previous years, with registrations coming in slower and a 
rush at the end.  As a result, we made adjustments to cover a possibly larger revenue shortfall than actually 
occurred.  Approximately $235,000 was saved related to conference expenses; almost $300,000 was saved on 
salaries and benefits for unfilled positions as well as grant funding. The net (fund balance plus net revenues) is 
anticipated to be close to a million dollars, which will put PLA in a good position to fund new initiatives in Fiscal 
Year 2013. 
 
7. Membership Survey Executive Summary Presentation- Amy Sargent Lundy (document 2013.21) was joined 
by Rob Patterson and Mark Monaco of The Center for Association Resources, Inc., to review the results of the 
recent membership survey. The Board discussed and ranked next steps related to survey results.  They were:  1) 
consider how to involve small and rural libraries; create “a space” for small and rural libraries, toolkits, tips, etc. 
2) targeted marketing; we need to know more about our members and target messages and services 
accordingly; 3) create coaching/mentoring opportunities, especially tapping into expertise of retired public 
library leaders; 4) given the uncertainties around the role of the library; create a “digital strategies package” that 
explains the “why” and provides practical suggestions.   
 
8. Approval of PLA Preconferences at ALA 2013 Annual Conference, ACTION—Linda Bostrom reviewed plans 
for PLA preconferences at ALA (document 2013.17). Following discussion it was moved and approved to accept 
the slate of preconferences as presented. 
 
 
9. Public Awareness Campaign Plan-Amy Sargent Lundy distributed document 2013.22 that provided an 
overview of next steps related to a public awareness campaign. The Board supported the plan and discussed 
potential ideas for a campaign focus.  Highlights of the discussion:  

 Libraries are about reading 

 Partnerships are key for successful campaign 

 Position libraries as the place where people interact with content and technology with an 
emphasis on the people 

 Campaign should give us an opportunity to own the learning space in a very different way 

 Should focus on libraries as active agents, looking at community to maximize impact  
 
 
10. Digital Literacy Project-Barb Macikas described the IMLS-funded digital literacy project (see document 
2013.18). 
 
11.  Update on the Digital Content & Libraries Initiative and DCWG Update- Vailey Oehlke reported on the 
progress of the DCWG.  
 
Meeting was adjourned at 11:55 a.m. in order to attend the ALA luncheon and participate in ALA/division 
meeting. 
 
Saturday, October 27, meeting resumed at 9:00 a.m. 

http://connect.ala.org/files/68293/2013.21%20Membership%20Survey%20Executive%20Summary%20Report.pdf
http://connect.ala.org/files/68293/2013.18%20Digital%20Literacy%20Project%20Update.pdf
http://www.ala.org/groups/committees/special/ala-dcwg
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12.  ACTION. ALA Joint Meeting Recap – Eva Poole led the discussion related to a debriefing of the ALA/division 
meeting held Friday afternoon.  Overall, the Board welcomed the opportunity to discuss a “reimagined” ALA and 
supports ALA President Maureen Sullivan’s initiative.  Following further discussion related to the membership 
dues structure, it was moved and approved that:  
 

“PLA supports the idea of exploring new models for membership dues and participation (such as unbundling) 
and PLA will begin to research and analyze models for their viability.” 
 
The Board directed the PLA Executive Director to share their action with ALA President Sullivan. Georgia Lomax 
volunteered the PLA Membership Advisory Group to study the implications of new models. 
 
 
New Business 
 
13. Report on IMLS-funded national digital summer reading (NDSR) application project.  Barb Macikas 
reported on the status of this grant project.  A website has been created and a survey sent to librarians to gather 
information about summer reading programs across the United States. Additionally, a focus group will be held at 
Midwinter.  A white paper will be written as a result of the research that will offer recommendations; provide 
specifications, architecture, and a project plan for NDSR development; detail a strategy for ongoing engagement 
and communication across libraries using the summer reading app and provide a forum for ongoing public 
interaction and feedback 
 
13.  Report on Kirtsaeng v. Wiley & Sons, Inc.  Vailey Oehlke provided the Board with background information 
regarding this case set to go to the Supreme Court.  It has major implications for public libraries’ right to lend 
books and other materials manufactured abroad.   
 
14. Report on LJ “Lead the Change” workshop.  Portia Latalladi reported on the training she attended at Chicago 
Public Library.  Approximately 120 librarians participated.  There was a real benefit to hearing perspectives and 
empowering to attendees.  PLA will review agenda to see if there are pieces relevant to planned PLA Leadership 
Academy.  Carolyn Anthony described the planned PLA leadership program. Felton Thomas recommended The 
End of Leadership by Barbara Kellerman; Pam Sandlian Smith suggested PLA check on Richard Bowers, former 
city manager of Scottsdale, Arizona; he would be a good resource. 
 
15.  Report on R2 Conference by Pam Smith.  Pam was asked to share details of the R-Squared (Risk and Reward) 
conference held in Colorado in September.  See:  http://rsquaredconference.org/   Pam’s library was key to the 
planning, along with the state library.  As a result of her report and experience, Pam was asked by PLA President 
Eva Poole and agreed to serve on the PLA 2014 Program Committee.  
 
16. PLA President-elect Carolyn Anthony is interested in PLA’s considering what the next outcomes 
measurements should be. How do we capture the things we are doing so that we can easily report these? This 
could be something for the PLDS Committee’s to consider.  
  
17.  The meeting was adjourned at 10:50 a.m.  
 

 
 
 

http://summerreading.pla.org/
http://www.ala.org/advocacy/copyright/firstsale
http://lj.libraryjournal.com/events/lead-the-change/
http://rsquaredconference.org/
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January 3, 2013 
 
To: PLA Board of Directors 
 
From: Linda Bostrom 
 Manager of Professional Development 
 
Re: Educational Activities Report 
 ALA 2013 Midwinter Meeting 
 
2013 Virtual Spring Symposium 
The 2013 PLA Virtual Spring Symposium (VSS) is scheduled to take place on Wednesday, March 20. Like 
the 2011 inaugural version, it will be a full-day of online programming, featuring eight sessions in four 
tracks delivered in real time (i.e., not previously recorded).  Registration is scheduled to open in early 
January.  A draft schedule is attached to this report, and the final version will be available in Seattle.  
Registration rates are $135 PLA Members; $165 ALA Members; $195 Nonmembers; $495 any size group. 
 
2013 ALA Annual Conference Programming 
At the PLA Board Meeting in October, the Board approved one preconference and accepted the slate of 
18 programs recommended by the PLA 2013 Annual Conference Program Subcommittee.  (Add info/link 
to fall document 2013.17) Since that time, one additional program from the Leadership Development 
Task Force has been added to the slate:  
 
Title: From Outputs to Outcomes: The Means and Motive of Measurement  
Description: Libraries are facing crucial decisions about what kind of data can be used to best make the 
case for support and can accurately show what 21st century libraries actually do. This program will 
discuss the basics of data collection in terms of what we collect and why, what options for effective 
measurement are already being used, and how the information presented in the right way can positively 
show the library’s impact on the community.  (Speakers not yet identified.) 
 
e-Learning @ PLA 
Fall was a busy time for webinars.  In addition to webinars on independently published fiction books and 
makerspaces in libraries PLA offered, for the first time, a PLA Conference Rewind series of 3 webinars 
based on popular programs that had been presented at the 2012 Conference in Philadelphia.  Response 
was good enough (203 individual/67 group registrations total for all three sessions) to warrant repeating 
something like this again.   
 
December featured two webinars that were offered free of charge: Nancy Pearl discussed books that 
make great gifts to an audience of 250+ PLA members only, and a panel of speakers (including PLA board 
member Vailey Oehlke) discussed how libraries can involve the community in the ebooks discussion to a 
capacity audience that included both members and nonmembers. Upcoming webinars include: 
 
January 23 The Thinking Person’s Guide to Stress Management, presented by Pat Wagner 
Late February  How to Present a Webinar, presented by Steve Yacovelli 
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Due to demand, we will offer another 4-week session of The Accidental Public Library Technology 
Trainer (Stephanie Gerding, instructor) in April.  And a 4 week course on how to get grants will be 
offered in the fall. 
PLA 2014 Conference 
We had hoped to open the proposal submission site in November.  However, we experienced delays due 
to having to set up the forms in new software.  The delay may not be a completely bad thing since it is 
pushing the proposal submissions closer to the actual conference, and hopefully making the content 
more timely. For past conferences, proposals were accepted from early September through November 
30, 1.5 years in advance of the conference.  
 
The call for proposals for 2014 is now open and will close on March 29, 2013 for preconferences and 
concurrent session programs only.  We will continue to accept proposals for ConverStations until August 
16, 2013. You can find a link to the form on both the PLA web page, www.pla.org, as well as the 
conference site, www.placonference.org.   
 
PLA/CPLA Workshops 
PLA partnered with the Kent District Library, Grand Rapids, Michigan, to present a CPLA workshop on 
Serving Diverse Populations.  There were 22 paying registrants and the event just about broke even  
(-$73). There are no other classes scheduled at this time. 
 
 

  
  

http://www.pla.org/
http://www.placonference.org/
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PLA 2013 Virtual Spring Symposium – Draft schedule 

Introduction: Eva Poole, PLA President (10:00-10:15am*) 
 
Moderator: Stephanie Gerding 
Co-Moderator: Brendan Dowling 

Administration/Leadership track: 
1. Public Engagement: A Vital Leadership Skill in Difficult Times. Ron Carlee, 

ICMA.   (10:15-11:15am) 
2. How to handle difficult communications with both staff and patrons. 

Raquelle Solon (Crisis Prevention Institute); Stacy Shrank (Metropolitan 
Library System, Okla.) (11:30am-12:30pm) 

Youth Services track:  
1. Practical Readers Advisory for Children. Mary Mabbott (Indianapolis Public 

Library), plus one additional speaker.  (10:15-11:15am) 
2. Providing Non-traditional Services for Teens. Steve Teeri (Detroit Public 

Library; invited). (11:30am-12:30pm) 

Lunchtime: 

Updates on EDGE Initiative (Mary Hirsh, PLA Project Director), PLA Digital Literacy Project (Jamie Hollier, 
PLA Project Director), and the state of e-books (speaker TBA). (12:30-1:30pm) 

Technology track: 
1. How to create and maintain an e-branch library. David Lee King (Topeka  

& Shawnee County Public Library, Kans.).  (1:30-2:30pm) 
2. Creating a Content Management Strategy for Your Library’s Website. 

Matt Hamilton (Anythink Libraries, Co.) and Chris Evjy (Jefferson County 
Public Library, Co.).  (2:45-3:45pm) 

 Marketing/Customer Services track: 
1. Marketing Trends and Innovations for Libraries. Allison Circle (Columbus 

Metro Library, Oh.) and Jim Staley (Mid-Continent Public Library, Kansas 
City, Mo.) (1:30-2:30pm) 

2. Customer Service Challenges: Got Stress? Cheryl Gould (consultant, 
Fully Engaged Libraries, Calif.) (2:45-3:45pm) 

 

Closing session:   Gary Golden (Futurist, Future Think; invited) (4:00-5:00pm) 

 

*All times listed are Central Time 
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January 6, 2013 
 
TO:    PLA Board of Directors 
   
RE:  PLA Leadership Development 
 
ACTION REQUESTED/INFORMATION/REPORT: 

 

Information/Discussion 

 

ACTION REQUESTED BY:  
 

Jay Turner, Chair, PLA Leadership Development Committee Chair 
Carolyn Anthony, PLA Leadership Development Committee Past-Chair 

 
   
DRAFT OF MOTION: 
 
  N/A 
 
BACKGROUND: 
 
This report provides the Board with a status report related to Leadership Development Committee 
work. 
 
Program at ALA Annual 2013 
The committee is planning a program for the ALA Conference this summer. A description follows: 
 
From Outputs to Outcomes: The Means and Motive of Measurement  
Libraries are facing crucial decisions about what kind of data can be used to best make the case for 
support and can accurately show what 21st century libraries actually do. This program will discuss the 
basics of data collection in terms of what we collect and why, what options for effective 
measurement are already being used, and how the information presented in the right way can 
positively show the library’s impact on the community.  (Speakers not yet identified.) 
 
IMLS Leadership Pilot 
As you will recall, in June, PLA received an IMLS planning grant ($45,145) to design a pilot leadership 
training model in partnership with the International City/County Management Association (ICMA).  
This pilot builds on several years of work by PLA to develop leadership training opportunities for the 
profession.   
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The PLA Leadership Academy will be held March 5-8 in Chicago. Twenty-four participants have been 
selected through a competitive application process. Eight coaches have also been recruited to work 
with the participants, both at the Leadership Academy and in the months immediately following, for a 
ratio of one coach for every three participants. Six of the coaches are senior, experienced library 
leaders, while two come from the municipal sector. The coaches will meet with Adam Goodman on 
March 4 to prepare for their responsibilities. 
 
The agenda for the training is under development with guidance from Adam Goodman, Northwestern 
University Center for Leadership, who has worked with PLA on our leadership initiative previously, 
and Ron Carlee from partner organization ICMA. Committee members Carolyn Anthony and Karen 
Danczak-Lyons are working with Adam and Ron on the agenda as well.  There will be a focus on being 
an effective change agent as well as on learning how to manage and sustain participant project. 
Additionally, the course will consider development of library programs that are aligned with key 
municipal goals. The program will have a city management segment to provide big picture, politics 
and power umbrella; community structures and systems.  It will also look at how non-profit and 
commercial sections are related.  Following the March training, we will hold three webinars planned 
by the attendees and committee members, to assist them with the projects they are working on.  
 
Planning and implementation of the training will require the IMLS grant funds as well as funds 
allocated from the PLA endowment interest to leadership development.  It is anticipated expenses 
will total approximately $80,000.  Endowment interest from the past two years total approximately 
$64,000. 
 
Following the pilot, we will analyze the evaluation results in June and plan to submit an 
implementation grant to IMLS for the next Laura Bush 21st Century Librarian award, typically due to 
IMLS in late September. 
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Date: January 4, 2013 
To:  PLA Board of Directors 
From:  Amy Sargent, Manager of Marketing and Communications 
Re:  Membership Report 
 
 
Overview 
 
As of November 2012, PLA had 9,405 members. This represents a .64% percent increase 
in membership from November 2011; however it does reflect a 3 percent decrease since 
the last board report in August 2012. This decrease is part of the normal cycle of PLA 
membership during a nonconference year. In both conference years 2010 and 2012 
there was a 6% decrease in membership between the PLA Conference in March and 
November of the same year.  
 
PLA regular and student membership dues increased by $5 for FY2013: Regular 
Member, $60; Student Member, $20.  
 
ALA membership experienced a -2.33% shift from November 2011 to November 2012.  
 
 
PLA Membership Numbers by Type 

 

 Personal: 8,698 

 Regular: 6,504 

 Student: 926 

 Trustee: 360 

 Support Staff: 170  

 Retired: 119 

 Non-salaried: 355 

 International: 126 

 Other: 493 

 
 

 Organization: 408 

 Corporate: 29 

 

 

 

 
 
Division Membership Comparison (As of November 2012) 
These numbers reflect the total membership for each division. Percentage reflects 
percentage increase or decrease from November 2011. Note: PLA is the only division 
with a percentage increase since last year at this time. 
 
AASL  7,166 (-11.05)  
ACRL  11,865 (-4.0%)  
ALCTS  3,938 (-3.72%) 
ALSC  3,870 (.31%) 

ASCLA  714 (-7.51%) 
LITA  3,220 (-4.05%) 
LLAMA  4,045 (-.54%) 
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RUSA  3,869 (-4.42%) 
UNITED 1,264 (-8.54%) 

YALSA  5,217 (-.86%) 

 
Membership news of note 
 

 An interesting possibility that came out of the PLA membership survey discussion at 
the last board meeting is the creation of a mentoring program. Considering and 
outlining this initiative will be one of the tasks of the Membership Advisory Group 
(meeting at the PLA All Committee Meeting on Saturday of the Midwinter Meeting 
in Seattle.) A PLA mentoring program has the potential to: 

o Bridge the gap between new librarians and experienced librarians 
o Encourage retention of retired members; joining of new librarians/students 
o Create new opportunities for meaningful connections within PLA  
o Increase the value of membership  

 

 Another issue the Membership Advisory Group will discuss is the feasibility of 
unbundling membership, in response to a letter of support the PLA Board sent ALA 
President Maureen Sullivan.  
 

 PLA is now able to access membership data more timely than ever before. We are 
able to pull a list of new members, renewed members, and reinstated members on a 
weekly basis versus waiting up to two months for data to be updated/released in 
iMIS. This should greatly improve our communications with members by enabling us 
to be more responsive and meaningful – i.e., greater impact to receive a welcome e-
mail one week after joining rather than after a month and a half.  
 
This new level of availability is an important step in making the most of data that 
ALA collects. In division marketing meetings staff has discussed additional 
opportunities for data improvement that would enhance our 
understanding/knowledge of members and enable direct targeting of members. 
While there are many limitations to the current membership data management 
system, ALA membership director Ron Jankowski is very open to suggestions and 
efforts to make changes. 
 

 Using feedback from the PLA member survey, PLA is making an effort to include 
information that members rated as important (i.e., grants, career) in member 
communications to insure that they see PLA as a responsive and valuable resource.  
 

 Also stemming from the PLA member survey (and board discussion), PLA is 
considering ways to reach out to small and rural libraries. Some thoughts include: 

o Establishing a task-force or advisory group to advise the board and staff on 
communications/services that will appeal to small and rural 
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o Promoting the free Turning the Page Online program 
o Using the upcoming PLA Digital Learning Center as an avenue to raise PLA 

awareness among small and rural 
 

 We are making explorations for new member touchpoints, including: 
 
o Public Libraries journal covers that welcome new members and remind 

renewing and dropped members 
o E-mail communications that offer tips about navigating PLA/ALA as a 

member, how to get more out of membership, etc, to encourage retention 
and member value.  
 

 PLA Conference registration will be opening several months earlier (May) than 
previously (September), so it is anticipated that some new memberships will be 
generated as a result. We will effectively be shifting the membership cycle—
hopefully generating a longer increase phase then decrease.  

 
 

Current PLA Connections 
PLA reaches out to members and nonmembers alike in a variety of media to deliver 
benefits or introduce/reinforce the value of PLA membership. 
 

 Facebook  (5,393 fans – adding some everyday!) Facebook has become an engaging 
space for PLA – to post “marketing” things or just to post items of interest to public 
librarians. We’ve begun to reach out in a couple new ways. 

o Facebook Forums – these monthly chats on Facebook feature a 
consultant/expert on a certain topic and allow Facebook fans to ask 
questions. PLA has highlighted makerspaces in the library, nurses in the 
library, authors, and more. 

o Facebook Cover Photo – libraries are invited to send a picture of their 
library or staff and have it featured as the PLA Cover Photo.  

 Monthly eNews (redesigned in September!) 

 Public Libraries 

 www.publiclibrariesonline.org – more engaging than ever before! 

 www.pla.org 

 New member e-mail campaigns within week of joining, renewing, reinstating 
o Welcome and thank you letters designed to show appreciation and 

highlight valuable benefits and membership 

 Board letters after 3-4 months of membership 

 Renewal Reminders 

 Assorted e-mail blasts (one-two a month) 
o Webinars  

http://www.publiclibrariesonline.org/
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o Other professional development 
o New publications 

 Monthly Webinar Series “Public Libraries at Work” 

 National Meetings – PLA Conference, Virtual Spring Symposium, ALA Annual 
Conference, ALA Midwinter 

 Twitter (4,500 followers) 
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Date: January 7, 2013 

 

To: PLA Board of Directors 

 

From: Melissa Faubel Johnson, CMP 

Conference Manager 

 

Linda Bostrom  

PLA Manager, Professional Development 

 

Re: PLA 2014 

March 14 – 15, 2014, Indianapolis, IN 

  

 

Plans for PLA 2014 in Indianapolis, IN, are progressing on schedule.   

 

Exhibits 

PLA’s exhibit management team at Corcoran Expositions is confirming renewals from 

the 2012 conference in Philadelphia.  As of January 7, 2013, we have 134 companies 

confirmed in 346 booths (with deposits).  We have an additional 205 booths on hold.  The 

renewal rate is down 2% for companies and 11% for booths.  Final sales for 2012 were 

down about 4% in companies and 9% in booths, so totals for renewals are expected to be 

a bit lower. 

 

The first sales blast of the year will go out on Thursday, January 10, and the online 

exhibitor prospectus is in development. 

 

Conference Programming 

The Call for Proposals is in progress.  Preconferences and program proposals are 

accepted until March 29
th

, and Converstations are accepted until August 16
th

. 

 

New to the schedule in 2014 is "BIG IDEAS at PLA" - 3 morning general sessions 

featuring a dynamic speaker from outside the library world that will engage and inspire 

attendees while making them think outside the box.   

 

Local Arrangements 

PLA Staff met with the Local Arrangements Subcommittee during a recent site visit to 

Indianapolis.  The local group is very excited about welcoming PLA to Indianapolis and 

looks forward to partnering with us on local efforts. 

 

Registration 

Pre-registration will open on May 1
st
 for general conference registration only.  Full 

conference registration (including preconferences, meal events & housing) will open on 

September 4
th

.  
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Date: 1/4/2013 

To: PLA Board of Directors 

From: Kathleen Hughes, Manager, Publications 

Re: PLA Publications 

 

Sales 

As of the November reports, PLA Publications revenues are a bit behind budget. Currently at  

$10,373, the sales figure was budgeted to be $12,701. At this time last year, sales were at $6,884. 

We have two potential publications for this fiscal year and are investigating ways to produce 

them that will maximize revenue. 

 

Expenses 

We are well below budget on expenses. The budgeted figure is $12,641; we are actually at $2,401. 

We plan to hold the line on expenses throughout the remainder of the fiscal year.  
 

PLA Publishing Activities 

 

Public Library Data Service Statistical Report 

As of the 2011 report, PLA ceased printing a paper PLDS report. For the past few years, PLA 

has offered access to the PLDS data, initially via the University of Illinois and for the past two 

year via Counting Opinions. The database, now known as PLAmetrics (www.plametrics.org) is 

available via subscription. A subscription ($250) provides unlimited web access to data and 

reports from the Public Library Data Service Survey for one year (12 months). At this point, we 

have 173 active subscriptions. For comparison purposes here are the subscription numbers from 

previous years: 

 

2011-138 subscriptions (PLAmetrics via Counting Opinions) 

2010 – 69 subscriptions (PLAmetrics via Counting Opinions) 

2009 – 78 subscriptions (PLDS subscription database via the University of Illinois) 

2008 – 83 subscriptions (PLDS subscription database via the University of Illinois) 

2007 – 70 subscriptions (PLDS subscription database via the University of Illinois) 

 

The advent of PLAmetrics gives public libraries timely access to meaningful and relevant public 

library data for comparative analysis and the assessment of their operations by offering an array 

of pre-configured summary reports in online published formats and in ready-to run and/or 

customizable report templates. As well, PLAmetrics subscribers realize the possibility of 

creating any number of custom reports based on the available data definitions and participating 

libraries from any one or more years of PLDS data, including data from the Institute of Museums 

and Library Services (IMLS). 

 

Every Child Ready to Read (ECRR) 2
nd

 Edition 
Sales of the ECRR kit and auxiliary products have been very strong.  Since its release in June, 

2011, we have sold 2,592 kits. At this point last year we had sold 2,108 kits. 

 

Outside of the kits we have sold additional products:  

English Brochures – 1,658 packets 

http://www.plametrics.org/
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English Bookmarks – 856 packets 

English Posters – 1,533 

Spanish Brochures: (available since fall 2012): 8 

Spanish Bookmarks (available since fall 2012): 5 

Spanish Posters (available since summer 2012): 37 

 

Though sales of the Spanish-language products are slow right now, we feel they will increase as 

marketing efforts are implemented.  Also, we are working on a manual for use when using the 

ECRR kit with Spanish-language patrons.  When the manual is completed, demand for the 

auxiliary Spanish-language products should increase. 

 

 

Other 

PLA is working on a publication, ‘The PLA Guide to Film Programming for Public Librarians,’ 

with librarian Kati Irons. The book will be published by ALA editions when it is completed, by 

the end of this fiscal year. We also are in the early stages of negotiating a book on early 

childhood literacy and technology, and a collection development plan. 
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Date:  1/4/13 

To:  PLA Board of Directors 

From:  Kathleen Hughes, Editor Public Libraries and Manager, Publications 

Re:  Public Libraries (PL) 

 

According to the November reports, ad sales in fiscal year 2012 are pretty much on target. The most recent 

performance report shows that gross advertising revenue is at $8,592; the budgeted figure is $8,759. For 

comparison purposes, at this time last year, advertising sales were at $4,694.   

 

Our subscription base is steady; we currently have 578 subscriptions. At this time last year we had 572 

subscriptions. Subscription revenues are ahead of target, budgeted to be $6,373; the actual figure is $10,327. 

 

In terms of expenses, we are budgeted to be at $30,493; however, at this point expenses are at $40,545.This can 

be attributed, in part, to extra expenses related to the new PL Online website design. But is really mostly a 

timing issue and expenses will become more in line with the budget as the fiscal year progresses. 

 

New at PL 

PLA recently relaunched Public Libraries Online (PL Online), the online companion to Public Libraries, 

available at www.publiclibrariesonline.org. Like the print iteration, PL Online focuses on issues and topics that 

matter to public libraries and public librarianship. It features selections from the print magazine as well as 

unique content such as op-ed pieces, e-book reviews, author interviews, and more. The site also allows online 

interaction through comments and social-media sharing. With a lineup of more than thirty contributors, 

including librarians, library students, and trustees, PL Online is focused on peer-to-peer connections. We 

envision the online magazine as a dynamic extension of the bimonthly print journal, which enables PLA to 

feature more up to the minute content as well as engage library professionals to write and share knowledge and 

experience. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1 of 1 

http://www.publiclibrariesonline.org.like/
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Date: January 9, 2013 

To:  PLA Board of Directors 

From:  Steven Hofmann, Manager, Web Communications 

Re:  Technology 

PLA On-Demand Webinars 
The archived recordings of PLA’s webinars went on sale as on-demand webinars 

(http://www.ala.org/pla/onlinelearning/webinars/ondemand) via the ALA Store on February 13, 2012. 

 FY13 to-date gross sales (September 1, 2012–January 8, 2013) were $1,960. Life-to-date gross sales 

(February 13, 2012–January 8, 2013) of these products were $4,389. 

 
FY2013 Life-to-Date 

On-Demand Webinar Title Amt Qty Amt Qty 

Right on the Money: Financial Literacy @ your library 
 

  $28 1 

Right on the Money: Financial Literacy @ your library (group) 
 

  
  Creating a User-Centered Website for Your Library $28 1 $168 6 

Creating a User-Centered Website for Your Library (group) 
 

  $119 1 

Cracking QR Codes $28 1 $112 4 

Cracking QR Codes (group) 
 

  
  Transforming Our Image Parts I & II $56 2 $168 6 

Transforming Our Image Parts I & II (group) $119 1 $238 2 

Dive into a Good Book 
 

  $84 3 

Dive into a Good Book (group) 
 

  
  Check Out E-Readers! $56 2 $84 3 

Check Out E-Readers! (group) $119 1 $119 1 

Intro to E-Books 
 

  $140 5 

Intro to E-Books (group) 
 

  $119 1 

Building Community: Online Tools for Spanish Speakers $28 1 $56 2 

Building Community: Online Tools for Spanish Speakers (group) 
 

  
  Laying the Groundwork for a Successful E-Book Collection 

 
  $84 3 

Laying the Groundwork for a Successful E-Book Collection (group) 
 

  $119 1 

Powering Up Your E-Book Program 
 

  $56 2 

Powering Up Your E-Book Program (group) 
 

  
  Strategies for Sustaining Your Library's E-Book Program 

 
  $28 1 

Strategies for Sustaining Your Library's E-Book Program (group) 
 

  
  Fully Engaged Customer Service at Your Library $168 6 $476 17 

Fully Engaged Customer Service at Your Library (group) 
 

  $238 2 

Creating a Digital Media Lab at Your Library $84 3 $224 8 

Creating a Digital Media Lab at Your Library (group) 
 

  $119 1 

Quick Fixes for Library Displays $56 2 $112 4 

Quick Fixes for Library Displays (group) 
 

  
  

http://www.ala.org/pla/onlinelearning/webinars/ondemand
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Implementing "Choose Civility," a Community-wide Campaign $56 2 $112 4 

Implementing "Choose Civility," a Community-wide Campaign (group) 
 

  
  E-Books 101 – A Look at Devices, Platforms, and Training Ideas $56 2 $112 4 

E-Books 101 – A Look at Devices, Platforms, and Training Ideas (group) 
 

  
  Stretching Your Library’s E-Books Budget 

 
  

  Stretching Your Library’s E-Books Budget (group) 
 

  
  E-Books and Customer Service at Your Library $56 2 $56 2 

E-Books and Customer Service at Your Library (group) $119 1 $119 1 

E-Books and Libraries: What’s Next? $112 4 $280 10 

E-Books and Libraries: What’s Next? (group) $119 1 $119 1 

Copyright: What You REALLY Need to Know $56 2 $56 2 

Copyright: What You REALLY Need to Know (group) $119 1 $119 1 

Screentastic! Using Screencasting $56 2 $56 2 

Screentastic! Using Screencasting $119 1 $119 1 

Are Your Mental Models of a Library Holding You Back? $28 1 $28 1 

Are Your Mental Models of a Library Holding You Back? (group) $119 1 $119 1 

Alternative Reads 
 

  
  Alternative Reads (group) 

 
  

  Make Way for Makerspaces in the Library 
 

  
  Make Way for Makerspaces in the Library (group) 

 
  

  The State of E-books in Public Libraries and Publishing $28 1 $28 1 

The State of E-books in Public Libraries and Publishing (group) $119 1 $119 1 

The Elusive Library Non-User 
 

  
  The Elusive Library Non-User (group) 

 
  

  On Life Support, But Not Dead Yet! Revitalizing Reference $56 2 $56 2 

On Life Support, But Not Dead Yet! Revitalizing Reference (group) 
 

  
  

 
        

Totals $1,960 44 $4,389 108 
 

PLA Website 
Statistics reported by Google Analytics for the PLA website between October 1, 2012* and December 31, 

2012: 

 21,559 unique visitors 

 42,491 visits, with approximately 41% being new visitors and 59% being return visitors 

 107,523 pageviews, for an average of 2.53 pages per visit 

 86.68% of visits were from the U.S., 2.88% from Canada, and the remaining from countries 

including India, the U.K., China, Australia, the Philippines, Malaysia, and Pakistan 

 Top 10 pages by pageviews were: 

o Homepage – 15,828 pageviews 
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o Conferences & Continuing Education – 4,908 pageviews 

o Leadership Academy – 4,751 pageviews 

o Leadership Academy Application – 4,494 pageviews 

o Turning the Page 2.0 Learner’s Portal Autumn 2012  – 4,271 pageviews 

o Leadership Academy Application Instructions – 3,397 pageviews 

o RFID Technology for Libraries (Tech Notes)** – 2,380 pageviews 

o The Elusive Library Non-User: How Can Libraries Find Out What Non-Users Want? (PLA 

Webinar)  – 1,877 pageviews 

o Online Learning – 1,849 pageviews 

o On-Demand Webinars – 1,748 pageviews 

 Primary source of visits to the site was search engine results (52%), followed by links from other 

sites or e-mail communications (25%), then users entering URLs directly in their browsers or 

using bookmarks (23%) 

 Top 10 sources of visits by visits were: 

o Google – 19,970 visits 

o entering URLS or bookmarks – 9,881 visits 

o Bing – 1,097 visits 

o Turning the Page Online (self-directed online library advocacy training course) – 873 

visits 

o americanlibrariesmagazine.org – 788 visits 

o Facebook – 622 visits 

o libraryjournal.com – 596 visits 

o Yahoo – 505 visits 

o SurveyMonkey – 500 visits 

o click-thru from e-mail communications – 343 visits 

* The PLA Technology report submitted at 2012 Fall Board Meeting included site statistics through 

September 30, 2012. 

**Although all of the PLA Tech Notes have been removed from the PLA site, these pages still exist on the 

ALA server.  I was unable to determine why this particular Tech Notes article received enough pageviews 

to rank it among the top 10 viewed pages, especially since the source of 75% of the pageviews was 

Google search results. This statistic may indicate a need to completely remove the Tech Notes pages 

from the server. 

PLA 2014 Conference Website and Mobile App 
The web design firm lunaroja, which recently redeveloped the Public Libraries Online site 

(publiclibrariesonline.org), has been contracted to develop the PLA 2014 website. A temporary splash 

page has been set up at www.placonference.org. 

Boopsie has been selected as the provider of the mobile app for the PLA 2014 Conference. Boopsie is 

again providing the app as an in-kind sponsorship. 

http://publiclibrariesonline.org/
http://www.placonference.org/
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January 8, 2013 
 
TO:    PLA Board of Directors 
   
RE:  Turning the Page   
 
ACTION REQUESTED/INFORMATION/REPORT: 

Information 

ACTION REQUESTED BY:   
Barb Macikas, Executive Director 

   
DRAFT OF MOTION: 
  N/A 
 
BACKGROUND: 
Gates funding for the Turning the Page grant ends January 31, 2013.  This report provides an 
overview of the program.   

In Turning the Page, a national training program was developed and implemented to help librarians 
and supporters build skills and confidence to effectively advocate for local public library funding. The 
program was designed as companion training for the Opportunity Online hardware grant program. 
Participating librarians raised matching funds to secure their grants from the Foundation. PLA 
developed curriculum and delivered training to library teams to help them successfully advocate on 
behalf of their libraries.   

From March 2008-December 2009, PLA offered a series of 17 regional in-person trainings called 
Turning the Page (TtP) and an online training covering the same content to 3,100 grantees from 32 
states. In addition, non-grantees had three opportunities to participate in Turning the Page training offered at 

ALA and PLA conferences. Evaluation showed strong advocacy outcomes from the in-person and online 
training alike. Notably, 98% of Opportunity Online grantees made the required funding match. The 
grant period was June 1, 2007-August 1, 2010; grant awarded was $8,050,922. 

In light of the impact of Turning the Page, in 2010 the Foundation provided supplemental funding to 
develop a new version available to everyone in the library community called Turning the Page 2.0 
(TtP 2.0).  In TtP 2.0, TtP content was re-packaged for a blended-learning delivery model, making 
training more accessible. TtP curriculum was modified and seven facilitators were trained. In 2.0., 
participants determine advocacy goals based on their library’s needs and complete assignments at 
their own pace, working individually or on a team.  

Seven rounds of TtP2.0 were held. The final six-week training had a surge in registration to nearly 400 
people, which is 100 more than we’ve had register in each previous round. Overall, we have had 1540 
registrants and 460 completed Advocacy Work Plans (30 percent of registrants). See below for a 
graph of our participation numbers over the seven rounds of the six-week training. 
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While we have seen challenges with participants finding time to complete the entire six-week 
training, we continue to receive exciting success stories from those who were engaged. The following 
are those submitted to us since the last Board report: 

 Scott County Public Library recently received a grant to fund an outreach program to parents 

of newborns by providing library kits. 

 

 Converse County Library in Wyoming wrote to tell us that their library expansion project was 

approved by the county on election day 2012. 

 

 The TtP2.0 participants from the McCullough Free Library Board in North Bennington, VT have 

now officially begun preparations for a capital campaign in order to fund construction of a 

new building. 

Overall program evaluation results indicate short- and longer-term advocacy outcomes were quite 
strong and TtP 2.0 participants achieved short-term advocacy outcomes at rates similar to 
participants in the original online TtP training and slightly lower than participants in the original in-
person TtP training.  
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Funding from the Gates Foundation for TtP2.0 ends in January 2013. PLA is exploring models that will 
allow us to sustain and extend the use of TtP2.0 training and resources and continue to provide this 
important advocacy resource to the profession. To this end, the final activity of the funding cycle was 
to bring 36 state/local trainers to PLA with interest in using the TtP2.0 materials for customized 
advocacy training at a more local level. The Train-the-Trainer was well-received when we held it in 
Chicago on November 7-8, 2012; all of the trainers signed and submitted agreements with PLA 
granting them permission to use the materials.  
 

All attendees will be expected to report back to PLA about their trainings. They also are required to administer 
the same pre-, post-, and 6-mo. post surveys that PLA has administered to all TtP2.0 participants throughout 
the last two years. We also will encourage them to adapt our six-week online model to whatever training 
schedule best suits their needs. As of the writing of this report, we already have heard that Delaware plans to 
host a mini-version of the training on December 6, 2012, and the complete training in Fall 2013. Iowa plans to 

administer the training in early 2013 as well. The Utah state library has begun promoting the program:  

http://library.utah.gov/programs/training/ttp/ 
 
As the TtP2.0 materials continue to be utilized at the state/local levels, PLA will continue to offer and 
promote the free, self-paced, un-facilitated version of Turning the Page online. The content is the 
same; participants go through at their own pace and still get to create an Advocacy Work Plan. This 
version of the training is free to administer because it is completely self-contained. 
 

The grant period is December 2010-January 2013; TtP 2.0 supplement to the original grant was $623,723. 

 

 

 

http://library.utah.gov/programs/training/ttp/
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January 2, 2013 
 
TO:    PLA Board of Directors 
  PLA Budget & Finance Committee 
 
RE:  FY13 Financial Analysis and Management Report  
 
ACTION REQUESTED/INFORMATION/REPORT: 

 

Information 

 

ACTION REQUESTED BY:  
 

Barb Macikas, Executive Director 
   
DRAFT OF MOTION: 
 
  N/A 
 
BACKGROUND: 
 
Report is based on information available through November 2012 financial performance reports 
and covers the first quarter of FY13 (Sept.-Nov.).  The narrative provides context for the attached 
by project report. 

 
 

 

November 2012 
Public Library Association Operating Budget 
 

Total Revenues Budgeted/Actual/Remaining:           $   166,074 $     214,900 $   48,826 
Total Direct Expenses Budgeted/Actual/Remaining:     $   320,081 $     315,871 $     4,210 
Contribution Margin Budgeted/Actual/Remaining:       $ (154,007) $   (100,972) $   53,035  
Overhead Budgeted/Actual/Remaining:             $    10,497  $       12,210    $  (  1,713) 
Tax Budgeted/Actual/Remaining:             $           88  $               88    $            0 
Net Revenue (Expense) Budgeted/Actual/Variance       $ (164,592)  $    (113,269)  $(  51,323) 
Beginning/Ending Net Asset Balance:             $2,129,045* $  2,015,776 
 
Revenues 
PLA revenues are 29% ($48,826) over budget. This is primarily due to revenues from membership dues (over 
budget by $25,423) and webinars (over budget $15,493). 
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Expenses 
Actual expenses ($328,169) are close to budget ($330,666).  Salary/benefit savings for 1.5 vacant 
positions/grant funding of portions of some salaries ($48,995 variance) are offset by late charges submitted by 
the Philadelphia Convention Center for PLA2012 which were not allocated to FY12 ($76,349). 
 
Endowment 
The PLA endowment was at $1,096,982 as of November 2012. The endowment balance at the end of FY2012 

(August 2012) was $1,084,448. The interest on the endowment for FY12 was $36,912; in FY11 the interest 
received was $27,397. The increase in FY12 reflects the change ALA made in calculating the interest at 4% of 
the average net asset balance of the PLA endowment over the last 20 quarters. 
 
Summary  Fiscal Year 2013 Budget 
FY13 is a spend-down year for PLA.  Overall budget is as follows: 
 
Starting Fund Balance $          2,129,045* 
Budgeted revenues $  867,428 
Budgeted expenses $          1,564,636 
Net   $          (  697,208) 
Ending Fund Balance $          1,431,837 
 
 
 
 
 
 
 
FY 2012 Year-End Summary* 
PLA ended FY12 with a fund balance of $2,129,052; $587,610 over budget. 
 
Revenues were under budget by $258,623. This included: 

 PLA 2012 conference revenues under budget by $271,323 ($133,062 conference and preconference 
registration; $138,261 exhibits) 

 Dues came in at budget (actual $440,538 vs. budget $440,800) 

 Every Child Ready to Read revenues were over budget (actual $107,722 vs. budget $75,000) 
 
Major saving on the expense side included:   

 $193,002 in salary and benefit savings (1.5 positions not filled and grant funding for portions of other 
positions);   

 $113,955 saved on temporary and professional services, mostly related to PLA 2012 conference; 

 $167,078 saved on Public Libraries, publications and general printing.  Printing costs went down; 
additionally, we had budgeted for publication production that did not take place.  

 $94,563 savings on operating expenses such as postage, phone, supplies, promotion costs 
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FY2012 FY2012 FY 2013  FY2013
Final Close Actual Budget Budget 1st Q Actual 1st Q

1 Administration (0000)
Revenue $0.00 $0.00 $0.00 $0.00
Expenses $603,897.00 $898,244.00 $213,231.00 $148,448.00

2 Service to Members (3000)
Revenue $0.00 $300.00 $0.00 $0.00
Dues $440,538.00 $441,100.00 $92,544.00 $117,967.00
Expenses $83,767.00 $165,605.00 $17,223.00 $9,307.00

3 Regional CE, Bootcamp (3007) August 2013
Revenue $0.00 $0.00
Registration $104,875.00 $52,650.00 $0.00 $0.00
Expenses $70,985.00 $38,560.00 $0.00 $0.00
OH & Tax $26,743.00 $13,426.00 $0.00 $0.00
Net $7,147.00 $664.00 $0.00 $0.00

4 PLA Partners (3020)
Revenue $111,541.00 $104,000.00 $0.00 $575.00
Expenses $5,680.00 $10,350.00 $13.00 $463.00
Net $105,861.00 $93,650.00 ‐$13.00 $112.00

5 Public Libraries (3030)
Revenue $90,742.00 $81,904.00 $13,993.00 $17,639.00
Expenses $128,420.00 $166,031.00 $29,585.00 $39,141.00
OH $5,323.00 $4,768.00 $1,270.00 $1,317.00
Tax $0.00 $527.00 $88.00 $88.00
Net ‐$43,001.00 ‐$89,422.00 ‐$16,950.00 ‐$22,907.00

6 ALA Conf Preconferences and MW Institute (3026)
Revenue $11,105.00 $14,625.00 $0.00 $0.00
Expenses $6,084.00 $10,075.00 $0.00 $0.00
OH $2,832.00 $3,729.00 $0.00 $0.00
Net $2,189.00 $821.00 $0.00 $0.00

Public Library Association 
FY 2012‐13 Financial Report

Year‐To‐Date Report by Project

1 of 4
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FY2012 FY2012 FY 2013  FY2013
Final Close Actual Budget Budget 1st Q Actual 1st Q

7 Web Based CE (3040)
Revenue $90,303.00 $38,000.00 $18,001.00 $35,038.00
Expenses $18,188.00 $19,320.00 $5,771.00 $5,332.00
OH $11,514.00 $4,845.00 $2,296.00 $4,467.00
Net $60,601.00 $13,835.00 $9,934.00 $25,239.00

8 Publications (3058)
Revenue $37,680.00 $59,960.00 $13,536.00 $10,373.00
Expenses $27,166.00 $54,618.00 $11,090.00 $2,401.00
OH & Taxes $3,478.00 $6,561.00 $1,551.00 $1,323.00
Net $7,036.00 ‐$1,219.00 $895.00 $6,649.00

9 NC 2012 General Program (3061) see document 2013.32
Revenues $1,163,955.00 $1,255,291.00
Expenses $255,015.00 $306,048.00 $21,947.34
OH & Taxes $296,808.00 $320,099.00
Net $612,132.00 $629,144.00

10 NC 2012 Exhibits (3062)
Revenues $1,688,179.00 $1,838,000.00
Expenses $664,890.00 $619,525.00
OH & Taxes $393,398.00 $428,655.00
Net $629,891.00 $789,820.00

11 NC 2012 Promotion (3063)
Revenues $104,827.00 $106,000.00
Expenses $57,806.00 $110,800.00
OH & Taxes $13,365.00 $13,515.00
Net $33,656.00 ‐$18,315.00

12 NC 2012 Phil Reg (3064)
Revenues $0.00 $0.00
Expenses $28,419.00 $67,900.00
OH $0.00 $0.00
Net ‐$28,419.00 ‐$67,900.00

2 of 4
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FY2012 FY2012 FY 2013  FY2013
Final Close Actual Budget Budget 1st Q Actual 1st Q

13 NC 2012 Opening/Closing Session (3065) see document 2013.32
Revenues $0.00 $0.00
Expenses $116,812.00 $150,000.00 $17,032.26
Net ‐$116,812.00 ‐$139,650.00

14 NC 2012 Programs (3066) see document 2013.32
Revenues $0.00 $0.00
Expenses $66,930.00 $108,925.00 $14,257.82
Net ‐$66,930.00 ‐$108,925.00

15 NC 2012 Meal Events (3069)
Revenues $104,815.00 $90,000.00
Expenses $98,407.00 $89,500.00
OH $0.00 $0.00
Net $6,408.00 $500.00

16 NC 2012 Preconference(3070)
Revenues $107,408.00 $140,000.00 see document 2013.32
Expenses $51,885.00 $54,550.00 $4,752.62
OH & Taxes $21,239.00 $35,700.00
Net $34,284.00 $49,750.00

17 Preschool Literacy (3120)
Revenue $106,999.00 $75,000.00 $6,000.00 $18,687.00
Expenses $28,776.00 $18,750.00 $3,985.00 $8,053.00
OH & Taxes $13,642.00 $9,563.00 $765.00 $2,383.00
Net $64,581.00 $46,687.00 $1,250.00 $8,251.00

18 PLA 2014 Promotion and Planning (3145)
Revenue $0.00 $0.00 $0.00 $0.00
Expenses $0.00 $0.00 $16,876.00 $2,675.00

3 of 4
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FY2012 FY2012 FY 2013  FY2013

Final Close Actual Budget Budget 1st Q Actual 1st Q

19 Public Library Data Service (3172)
Revenue $24,315.00 $119,700.00 $22,000.00 $7,797.00
Expenses $54,876.00 $113,475.00 $11,892.00 $200.00
OH & Taxes $3,100.00 $15,262.00 $1,795.00 $994.00
Net ‐$33,661.00 ‐$9,037.00 $8,313.00 $6,603.00

20 PLA Virtual Conference(3173)
Revenue $47,243.00 $51,300.00
Expenses $28,749.00 $40,200.00
OH & Taxes $6,023.00 $6,541.00
Net $12,471.00 $4,559.00

21 Virtual Spring Symposium (3011) New project number for FY13
Revenue $0.00 $0.00
Expenses $12,785.00 $52.00
OH & Taxes $0.00 $0.00
Net $12,785.00 $52.00

22 Leadership Initiative (3174) New project number for FY13
Revenue FY12 interest not recorde
Expenses
OH & Taxes
Net *End. Interest $27,397.00

23 Leadership Academy (3196) New project number for FY13
Revenue
Expenses $0.00 $412.00
OH & Taxes $0.00 $0.00
Net $0.00 $412.00

BALANCE SHEET STATEMENT
FY2012 FY2012 FY 2013  FY2013

Final Close Actual Budget Budget 1st Q Actual 1st Q

Opening Fund Balance $1,049,523.00 $0.00 $2,129,052.00 $2,129,052.00

Revenue $4,243,107.00 $4,501,730.00 $166,074.00 $214,900.00
Expenses $2,363,924.00 $3,042,973.00 $320,081.00 $315,871.00
Overhead $799,655.00 $871,147.00 $10,497.00 $12,298.00

Net $1,079,528.00 $587,610.00 ‐$164,504.00 ‐$113,269.00
Transfer to Endowment $0.00 $0.00
Closing Fund Balance $2,129,052.00 $587,610.00 $1,965,560.00 $2,015,783.00
Endowment Principle $1,084,448.00 $0.00 $1,096,982.00
*Rolled into PLA operating budget; not into endowment.  
Endowment Interest/Dividends* $26,373.00 $0 *not reported 
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TO:    PLA Board of Directors and PLA Budget & Finance Committee 

FROM:    Barb Macikas, Executive Director 

RE:    FY 2014 Budget Assumptions     

DATE:    January 8, 2013 

The first draft budget for FY2014 will be based on actual FY2012 results plus projected cost increases for 2014. Key 
budget assumptions:   

• Rate of economic recovery for public libraries remains slow for FY14.  

• Increased competition within and outside ALA for public library professional development dollars will continue.  
ALA Publishing, Library Journal and OCLC/WebJunction in particular are focused on webinar and f2f training and 
in some cases have established mechanisms for sponsorship via their advertising sales force.  PLA will look at 
that model for Virtual Spring Symposium 2013 and other projects into FY2014. 

• Membership dues revenue will remain flat at best. The PLA 2012 conference membership “bump” was not as 
significant as in past PLA conference years, even given the strong population base of the East Coast.  PLA has a 
strong Midwestern membership base but we will use Philadelphia as a guide for membership dues budget in 
FY14 and budget accordingly. 

• PLA will continue to maintain a fund balance toward an ALA recommended goal of a minimum of 25% of 
average operating funds available ($750,000). 

• PLA will research and seek grant funding where appropriate. The budget will reflect the strategic plan. 

Key budget considerations: 

• PLA 2014 exhibit and registration revenues will be adjusted down from PLA 2012 actual levels. Both these 
revenue streams were down in Philadelphia.  Given mergers and reduced spending by vendors, exhibits revenue 
in particular has impacted.  PLA 2012 exhibit revenue was under budget by $150,000 (budget of $1,838,000 vs 
actual $1,688,179. We plan to budget 10% under actual for PLA 2014 in Indianapolis exhibits. On the positive 
side, expenses in Indianapolis should be less than Philadelphia. 

• PLA will continue to develop new or grow existing products and services, such as the Every Child Ready to Read 
product and online education and participation. 

• Where appropriate and within association strategic goals, PLA will seek grant funding to support initiatives.  This 
may impact PLA budget as the planned IMLS grant proposal on early literacy will have contributions from PLA 
beginning July 2013 (if we submit and are awarded the grant). Additionally, PLA will likely submit an 
implementation grant for the PLA leadership development program in Fall 2013. 

•  The Gates‐funded Turning the Page 2.0 supplemental grant ($623,723) concludes this month. The Gates‐funded 
Technology Benchmarks grant ($876,448) will conclude June 2013.  This will have an impact on PLA salary 
savings in FY13 and FY14.   

• The PLA B&F Committee and the Board will want to consider its recommendation to the PLA Board on where to 
earmark the endowment interest (in FY12 it was $36,912 and was allocated to leadership development).   A 
final recommendation will not be required till June 2013).  
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TO:   PLA Board of Directors 
 
RE: Digital Learning Center-IMLS Project Report 
    
ACTION REQUESTED/INFORMATION/REPORT:  Report  
     
ACTION REQUESTED BY: Jamie Hollier, Digital Learning Center Project 

Manager  
 
DRAFT OF MOTION: N/A 
 
DATE: 1/6/13 
 
BACKGROUND: 
 
After receiving lMLS grant funding of $291,178 in September 2012, PLA reviewed 
scope and developed an RFP for website development. This review led to the 
realization that the web development piece was underfunded. In order to be able to 
accomplish the project goals, PLA renegotiated funding based on the website 
development estimates and IMLS provided an additional $175,000 in funding to PLA in 
November for the Digital Learning Center.  
 
The Digital Learning Center will be positioned to be the hub for resources and support 
for libraries and other community organizations that support digital literacy. This site will 
have two main areas, a collection of end-user facing self-directed trainings and a 
community of practice and resource collection for practitioners.  
 
A survey was sent to libraries and community organizations about their current usage, 
needs, and future plans related to digital literacy support for their community and users. 
The survey received a robust response with over 1,100 individuals completing the 
survey. This feedback is being used for persona development, shaping website 
architecture and functionality, and informing the instructional design of the end-user 
self-directed tutorials.  
 
From the survey we have already learned that many libraries and other organizations 
are looking for a resource with better usability, one that is more comprehensive, and 
with trainings that are more interactive. Additionally, many organizations did indicate an 
interest in increasing their work in supporting digital literacy.  
 
A web development firm was hired and began work for the project in December. We are 
focusing the schedule to have wireframes available for Midwinter, a beta end-user site 
ready for the Connect2Compete AdCouncil campaign on 3/21, and a full site launch for 
Annual.  
 
The schedule for the roll out of the site is as follows: 

• Research and Personas: 12/6/12 – 1/11/13 
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• User Flows and Wireflows: 1/11/13 – 2/15/13 (wireframes will be read to demo at 
midwinter so that we can gather feedback and adjust the wireframes as needed 
in early February.)  

• Graphic Design: 1/11/13 – 3/1/13 
• Implementation: 2/22/13 – 6/15/13 
• Content Build-Out: beginning on 2/15/13 
• Testing & Revisions: 4/1/13 – 6/21/13 
• Launch: ALA Annual 

 
This grant project has brought together a diversity of stakeholders in the digital literacy 
field, including our partners COSLA and ALA OITP, NTIA, librarians on the ground, and 
community organizations, to name a few.  These organizations and individuals have 
volunteered to help with the Digital Learning Center and are serving on committees to 
provide insight, feedback, and inform each aspect of this project. These committees 
include an executive team, end-user resources, practitioner support, community 
engagement, marketing and awareness, evaluation, and sustainability.  
 
As the end-user training are our current priority, the end-user team has created a matrix 
for evaluating trainings, a taxonomy for trainings, and our list of priorities for training 
topics. A consultant for instructional design, Mary Beth Faccioli from the Colorado State 
Library, has been brought in and will be working on the systems and content for our 
end-user trainings. 
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Date:  January 4, 2013 
 
To:  PLA Board of Directors 
 
From: Mary Hirsh, Project Manager 
  
RE: Edge: Public Access Technology Benchmarks Report 
 
 
 
 
PLA participated in an Edge Roundtable meeting in early December at the Gates 
Foundation’s Seattle office. The Roundtable approved the attached Version 1 
Benchmarks. The content in this document reflects the final benchmarks, indicators and 
attribute language that will be released to the field.  
 
Changes in Version 1 were largely driven by feedback from the field gathered through 
pilots, surveys, and beta testers. The major changes from previous drafts include: 

• Refinement of language and benchmark order 
• Combining all service-related benchmarks into benchmark 3 
• Addition of community assessment benchmark and indicators 
• Refined scoring to clearly describe achievement levels 

 
PLA has shared Version 1 with the training content development team. SweetRush is 
leading the development, with input for two subject matter experts to design a 
curriculum that will help libraries effectively use and communicate Edge results. A high-
level outline of the training content is attached. 
 
Learning objectives include using Edge results to create data-based advocacy 
messages, to inform internal policies and procedures, and to enhance library leadership 
with regards to technology services. PLA’s program references all the benchmarks 
while not specifically addressing the technical knowhow needed to fulfill particular 
indicators; instead it will be designed to help participating libraries learn strategies and 
skills to translate Edge data into a variety of activities and address potential 
organizational barriers to meeting the benchmarks. The training will be highly interactive 
and web-based and will consist of three modules totaling six hours of work. Each 
module addresses its learning objectives through a varied menu of didactics, case 
studies, quizzes, and interactive discussions. Participants will not be required to 
complete all modules.  Training content is on schedule to be completed by late spring 
2013. 
 
Addition support materials created by other Roundtable precede training to help libraries 
review and prioritize results. These include: a robust assessment tool with auto-
generated tips for immediate action, a resource guide of best practices and technical 
examples, a customizable one-page Executive Tool infographic, and a PowerPoint 
template for creating personalized presentations.  
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The immediate next steps for the Edge Roundtable include: 
• Completing the assessment tool and testing with the second pilots  
• Establishing plans and protocol for the 2013 soft launch 
• Determining long-range governance and sustainability models 

 
There are two Edge public information sessions scheduled for Midwinter. ULC is hosting 
a panel discussion Saturday January 26, 10:30-11:30am, CC611. Edge will be 
discussed at the PLA Update, Sunday January 27, 10:30-11:30 also in CC611. 
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Edge Training High Level Design 

Technology Resource Management 
 
This module provides an overview of technology resource management, including planning and 
plan implementation.  

Lesson 1: Technology Resources 

Topic  Learning Objective  Content
Course 
Introduction 

  Course Introduction
Purpose 
Objectives 

Technology 
Resources 

Describe why it is important for 
libraries to provide technology 
resources to the community. 

Technology Resources
Why libraries need technology resources 

Link between library technology services and 
community outcomes 
Story introductions 

Identifying what technology resources are needed 
Edge assessment 
Resource for how to identify specific 
technology resources (WebJunction) 

Lesson 2: Staff Technology Competencies 

Topic  Learning Objective  Content
Assessment  Describe the purpose of staff 

technology assessment and 
different assessment methods. 

Assessment
Why assessing staff technology competencies is 

important 
Assessment methods 

Proficiency checklists 
Other methods 

Stories continued 

Lesson 3: Technology Training Resources 

Topic  Learning Objective  Content
Staff Learning  Describe why educating staff and 

the community is important 
and what elements should be 
included in formal and informal 
training and outreach 
programs. 

Staff Learning
Why important to train staff and allow time for learning 
Technology resource formal and informal learning 

Technology resources available 
How to use them 
Benefits and risks 

Human Element  Describe why educating staff and 
the community is important 
and what elements should be 
included in formal and informal 
training and outreach 
programs. 

Human Element
How to: 

Obtain staff buy in regarding technology 
resources 
Empower staff to develop a culture of learning 
Develop ability to know where to find answers 
utilizing resources 
Create an environment that encourages 
sharing skills among staff, patrons and 
community organizations 

Stories continued 
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Topic  Learning Objective  Content
Community 
Training and 
Outreach 

Describe why educating staff and 
the community is important 
and what elements should be 
included in formal and informal 
training and outreach 
programs. 

Community Training and Outreach 
Why important to provide training for patrons and 

community organizations 
Technology resource formal and informal training for 

patrons and community organizations 
Technology resources available 
How to use them 
Benefits and risks 

Why important community outreach is important for 
various audiences 

Job seekers and entrepreneurs 
Individuals needing government and legal 
information and services/assistance 
Educators and students 
Individuals needing health and wellness 
information 

Stories continued 

Lesson 4: Technology Resources Planning 

Topic  Learning Objective  Content
Planning Purpose  Describe the purpose of a 

technology management plan, 
its elements and who is 
involved in its development, 
and implementation. 

Planning Purpose
Why important to have a plan, set priorities and tie it to 

community plans 

Plan Elements  Describe the purpose of a 
technology management plan, 
its elements and who is 
involved in its development, 
and implementation. 

Plan Elements
Technology resources 
Standards 
Policies 
Staffing 
Training 

Staff 
Community 

Other elements 
Tools and resources 

Executive Tool 
Other tools and resources 

Plans are working documents always changing and 
growing 

Planning Players  Describe the purpose of a 
technology management plan, 
its elements and who is 
involved in its development, 
and implementation. 

Planning Players
Identifying the planning players and their purpose 

Community engagement 

Plan 
Implementation 

Describe the purpose of a 
technology management plan, 
its elements and who is 
involved in its development, 
and implementation. 

Plan Implementation
How to: 

Generate resources required to execute the 
plan 
Start short term projects that may temporarily 
address needs identified in long term  projects 
Create awareness (advocacy) and build 
momentum 

Community engagement 
Monitor effort  
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Lesson 5: Technology Management Leadership 

Topic  Learning Objective  Content
Technology 
Management 
Leadership 

Describe why technology 
management leadership is 
important and related 
technology management tasks. 

Technology Management Leadership 
Why is technology management leadership important 
Effectively plan and manage: 

Technology resources 
Staffing 
Training 

Staff 
Community 

Policies 
Assess community 

Compare results to Edge results 
Track: 

Current usage 
Future trends 

Generate resources required to meet needs 
Create awareness (advocacy) 

Staff 
Partners 
Community 

Share expertise and best practices 
Locally 
Regionally 
Nationally 

Re‐evaluation 
Identify where you were and where you are 
now 
Edge assessment and other tools 

Human Element  Describe why technology 
management leadership is 
important and related 
technology management tasks. 

Human Element
Address the range of attitudes within libraries and in 

the community about technology importance 
Develop effective community engagement strategies 
Stories continued 

Metro 
Rural 
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Advocacy 

This module explains how to engage in advocacy. 

Lesson 1: Advocacy for Technology Resources 

Topic  Learning Objective  Content
Course 
Introduction 

  Course Introduction
Purpose 
Objectives 

Advocacy for 
Technology 
Resources 

Describe why advocacy for 
improved technology resources 
is important. 

Advocacy for Technology Resources 
Why advocacy for improved technology resources is 

important 
Link between library technology services and 
community outcomes 

Advocacy is an ongoing process 
How to: 

Contribute 
Benefit 

Story introductions 

Lesson 2: Target Audiences 

Topic  Learning Objective  Content
Identify Target 
Audiences 

Explain how to identify target 
audiences and develop 
relationships (community 
engagement). 

Identify Target Audiences
How to identify target audiences: 

Staff 
Buy in 

Community leaders 
Influence decision makers 

Community partners 
Formal decision makers 

Community‐based organizations 
Businesses 
Chambers of Commerce, etc. 

Public 
Patrons 
Voters 

Develop 
Relationships 

Explain how to identify target 
audiences and develop 
relationships (community 
engagement). 

Develop Relationships
How to: 

Develop new relationships 
Deepen existing relationships 

Effectiveness of relationships 
Stories continue 
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Lesson 3: Compelling Messages 

Note: May need to be tweaked for different audiences. 
Topic  Learning Objective  Content
Preparation  Explain how to prepare and 

develop compelling messages. 
Preparation
Individual advocacy 
Gather stories and data 
Identify: 

How libraries align to meet community needs 
What services are needed 
What resources are needed to fill those 
needs 

The gap between community needs and 
existing technology resources 
The gap between what librarians know about 
the technology resource needs and what the 
public views as the needs 
The effectiveness of previous messages and 
for other libraries 

Compelling 
Messages 

Explain how to prepare and 
develop compelling messages. 

Use Executive Tool and other Edge 
materials to support advocacy. 

Compelling Messages
Build parking lot speech 
Create compelling messages for technology resource 

strategies linking to community outcomes 
Top five presentation tips 

Resources 
Stories 

Create an advocacy plan 
Executive Tool 
Edge materials 
Other tools and resources 
Keep goals in mind 

Stories continue 

Lesson 4: Message Delivery 

Topic  Learning Objective  Content
Deliver the 
Message 

Explain how to deliver the message. Deliver the Message
Identify opportunities to deliver the message 
How to deliver the message 

Ask and Follow Up  Explain how to deliver the message. Ask and Follow Up
How to ask for what you need 

Time and priorities 
Budget 

Follow up on request 
Stories continue 

Evaluate and 
Adjust the 
Message 

Explain how to evaluate and adjust 
the message. 

Evaluate and Adjust the Message 
Check for effectiveness 
Make adjustments as necessary 
How to deal with no 
Remember advocacy is an ongoing process 
Stories continue 
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Library Leadership 
This module lists the tasks library leadership should complete regarding technology 
resource management and advocacy. 

Lesson 1: Leadership Involvement 

Topic  Learning Objective  Content
Course Introduction    Course Introduction

Purpose 
Objectives 

Leadership 
Involvement 

Describe why leadership 
involvement in technology 
management and advocacy is 
important. 

Leadership Involvement
Why library leadership involvement in technology 

management and advocacy is important. 
Link between library technology services and 
community outcomes 

Some leaders may be more hands on with the 
technology and others may use an outside agency, 
library and/or city staff 

Story introductions 

Lesson 2: Planning and Policies 

Topic  Learning Objective  Content

Integrate 
Technology into 
Planning and 
Policies 

Describe why integrating technology 
into planning and policies is 
important. 

Integrate Technology into Planning and Policies
Why integrating technology into planning and policies is 

important 
Story introductions 

Community 
Assessment 

Explain what technology needs 
should be identified and 
codified. 

Community Assessment
Why community assessment is important 
Set up data team 
Planning the assessment 

Select  assessment tools 
Pros and cons of types of assessment tools
Measurements 
Frequency 

Gather data 
Gather background information 

Internal (library) data (Edge benchmarks 
External (community) data 

Administer survey 
Analyze data 

Historic vs. current model 
Compare community assessment to Edge 
results 
Use data to identify needs 

Digital content 
Job seekers and entrepreneurs 
Individuals needing government and legal 
information and services/assistance 
Educators and students 
Individuals needing health and wellness 
information 
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Topic  Learning Objective  Content

Identify Needs  Explain what technology needs 
should be identified and 
codified. 

Identify Needs
Identify what resources are available to deliver 

technology resources, including: 
Proactive and reactive needs 
Technology resources 

New 
Maintenance 
Obsolescence 

Staffing 
Current needs 
Future needs 
Standards included in job descriptions 
Staff sharing (city, schools, employment 
development services) 

Training and learning 
Staff 
Community 

Policies 
Purpose 
Development 
Current needs 
Future needs 
Review cycle (yearly recommended) 

Codify and prioritize what is needed 
Review information from other sources 
Track: 

Current usage 
Future trends 

Re‐evaluation 
Identify where you were and where you are 
now 
Edge assessment and other tools 

Stories continue 

Lesson 3: Advocacy 

Topic  Learning Objective  Content
Engage in Advocacy  Describe why engaging in advocacy 

is important. 
Engage in Advocacy
Why engaging in advocacy is important 

Create awareness and build support 
Staff 
Partners 
Community 

Generate resources required  
Story introductions 

Identify Target 
Audiences and 
Develop 
Relationships 

Identify library leadership tasks 
regarding advocacy. 

Identify Target Audiences and Develop Relationships
Identify target audiences that are receptive to 

technology and develop relationships based on 
needs 

Community leaders 
Community partners 
Community‐based organizations 
Public 
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Topic  Learning Objective  Content
Design Compelling 
Messages 

Identify library leadership tasks 
regarding advocacy. 

Design Compelling Messages 
Build parking lot speech 
Create compelling messages for technology resource 

strategies 
Show benefits technology provides to the 
community 
Communicate effectively about technology by 
building different types of messages for: 

Technology savvy 
Not so technology savvy 

Create an advocacy plan 
Resources such as Executive Tool and other 
Edge materials 
Keep goals in mind 

Deliver, Evaluate 
and Adjust the 
Message 

Identify library leadership tasks 
regarding advocacy. 

Deliver, Evaluate and Adjust the Message
Identify opportunities to deliver the message 
Deliver the message 

Ask for what you need 
Follow up on request 

Check for effectiveness 
Make adjustments 

Stories continue 

 

Lesson 4: Manage Resources 

Topic  Learning Objective  Content
Manage Resources  Describe why managing resources is 

important. 
Manage Resources
Why managing resources is important 

Link between library technology services and 
community outcomes 

Story introductions 
Technology  Identify library leadership tasks 

regarding managing resources. 
Technology
Determine resources and budget needed, including: 

Hardware 
Software 
Community training 

Resources 
Staffing  Identify library leadership tasks 

regarding managing resources. 
Staffing
Follow proficiencies/competencies standards 

Check with state 
If not established, develop 
Encourage staff to develop core competencies 

Training/learning 
Establish budget 
Allow time to attend and learn on the job 
Develop certification program 
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Topic  Learning Objective  Content
Community 
Outreach 

Describe why community outreach 
is important. 

Community Outreach
Why important community outreach is important for 

various audiences 
Job seekers and entrepreneurs 
Individuals needing government and legal 
information and services/assistance 
Educators and students 
Individuals needing health and wellness 
information 

Human Element  Identify library leadership tasks 
regarding managing resources. 

Human Element
Address the range of attitudes within libraries and in 

the community about technology importance 
Obtain staff buy in regarding technology resources 
Empower staff to develop a culture of learning 
Develop ability to know where to find answers utilizing 

resources 
Create an environment that encourages sharing skills 

among staff, patrons and community organizations 
Identify roles for staff members based on skill sets 
Stories continued 

 
 



 



80.00 2
85.00 3

125.00 4
290.00 9

180.00 5
75.00 2
60.00 2

315.00 9

60.00 1
90.00 3

120.00 4
95.00 3
30.00 1

395.00 12

1000.00 30.00

Edge Provisional V.1 12.17.2012

11. Ensuring technology inclusiveness
Domain score

3. Meeting needs related to personal and community goals
Domain score

Benchmark

Overall Score

Points 
Possible

Indicators

Engaging Community & 
Decision Makers

4. Community outreach & advocacy
5. Strategic partnerships
6. Sharing best practices

Domain score

Organizational Management

7. Technology planning & policies
8. Staffing & expertise
9. Device & bandwidth sufficiency
10. Technology management

1. Digital literacy help & training
2. Digital content & content creationCommunity Value
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Benchmark 1

Indicators Level I Level II Level III

Curricula and classes are available in the following topics:
   Basic computer skills
   Office productivity software (e.g. word processing, spreadsheets, presentations)
   Internet searching
   Privacy and security
   Library resources
   Social media
   Multi-media (e.g., photo, video, audio)

10 points 
for 2

15 points 
for 3

20 points 
for 4 or 
more

Training is available for patron-owned devices (e.g., eReaders, iPods, tablets, 
smartphones)

10.00 10.00

Technology classes are available in languages other than English 10.00
Total possible points 10.00 25.00 40.00

Indicators Level I Level II Level III
One-on-one help is available on-demand for at least 10 minute sessions 10.00 10.00 10.00
One-on-one help is available by appointment for at least 30 minute sessions 10.00 10.00
One-on-one help is available for patron-owned devices (e.g., eReaders, tablets, iPods, 
smartphones)

10.00 10.00

One-on-one help is available in languages other than English 10.00
Total possible points 10.00 30.00 40.00

Community Value

Edge V.2013
last edited 12.17.2012

Libraries provide assistance and training with the goal of increasing the level of digital 
literacy in the community

1.1 The library has curricula for and provides regularly scheduled digital literacy training.

1.2. The library provides individual assistance for digital literacy at all outlets.
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Benchmark 2

Indicators Level I Level II Level III

Patrons have the ability to retrieve data from and store data to portable devices (e.g., 
thumb drives, external hard drives, PDAs) while using public computers

5.00 5.00 5.00

Office productivity software (e.g., word processing, spreadsheets, presentations) 
available at all outlets

5.00 5.00 5.00

Photo editing software is available in at least 50% of outlets 5.00 5.00
Video/audio recording and editing software is available in at least one outlet 10.00
Web development software is available on at least one public computer in at least one 
outlet

10.00

Total possible points 10.00 15.00 35.00

Indicators Level I Level II Level III
Website links are checked and content is updated at least monthly 5.00 5.00 5.00
Library website useage reports are reviewed at least quarterly 5.00 5.00

Subscription content (e.g., databases) useage reports are reviewed at least quarterly 5.00 5.00

A content inventory of the library's website is performed at least annually 10.00
Total possible points 5.00 15.00 25.00

Indicators Level I Level II Level III
eBooks can be downloaded through the library's website 5.00 5.00 5.00
Audio books can be downloaded through the library's website 5.00 5.00 5.00
The library selects and organizes online technology training resources 5.00 5.00
The library offers access to online interactive language learning tools though its website 
and/or language learning software 5.00 5.00
The library provides real-time reference services (through short message services, 
instant messaging, Skype, Twitter, texting, or other interactive applications)

5.00

Total possible points 10.00 20.00 25.00

2.3. The library provides access to information resources through its website.

2.1. The library supports the creation of digital content on public access computers.

2.2. The library monitors its service delivery of online content.

Libraries provide access to relevant digital content and enable community members to 
create their own digital content

Community Value
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Benchmark 3

Indicators Level I Level II Level III
The library selects and organizes online resources for job seeking, employment skills-
building, or professional certification 5.00 5.00 5.00

The library selects and organizes online resources for small buisiness development
5.00 5.00 5.00

The library offers access to online career testing preparation tools through its website 
and/or career testing software 10.00 10.00

Library-organized or hosted group instruction on using online job-seeking, career 
development, and small business development resources is held at least quarterly 10.00
Total possible points 10.00 20.00 30.00

Indicators Level I Level II Level III
The library selects and organizes online links to local, state, and federal eGovernment 
resources

5.00 5.00 5.00

The library selects and organizes online guides and instruction for identifying, finding, 
and using online government resouces

5.00 5.00 5.00

The library offers access to electronic legal & law-related research information and 
services through its website

5.00 5.00

Library-organized or hosted group instruction for patrons on navigating online 
government resources is held at least quarterly

10.00

Total possible points 10.00 15.00 25.00

Indicators Level I Level II Level III
Early literacy games, web-based read-along programs, and/or electronic toys or tablets 
are available at the library and through the library website

5.00 5.00 5.00

The library selects, organizes, and maintains online resources related to homework help, 
research, and information literacy for students

5.00 5.00 5.00

The library selects, organizes, and maintains online resources about college selection 
and financial aid

5.00 5.00

The library offers access to education testing preparation (e.g., SAT, GRE, GMAT, TOEFL) 
through its website and/or educational testing software

5.00 5.00

The library provides proctoring of exams for online learners 10.00
Library-organized or hosted group instruction on using or navigating educational 
resources is held at least quarterly

10.00

Total possible points 10.00 20.00 40.00

Indicators Level I Level II Level III
The library selects and organizes online resources for learning about medical conditions, 
procedures, prescription drugs, and health care providers

5.00 5.00 5.00

The library offers access to medical databases though its website 5.00 5.00 5.00
The library is a designated community access point for health and human services 
information assistance (211 service)

10.00

Library-organized or hosted group instruction on using or navigating health and wellness 
resources is held at least quarterly

10.00

Total possible points 10.00 10.00 30.00

3.1. The library supports use of public technology for workforce development and entrepreneurship.

3.2. The library supports use of public technology for eGovernment or legal purposes.

3.3 The library supports use of public technology for patrons pursuing educational opportunities.

3.4 The library supports use of public technology for health and wellness purposes.

Libraries provide technology resources to help patrons meet important needs related 
to personal goals and community priorities

Community Value
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Benchmark 4

Indicators Level I Level II Level III
Library leaders attend regular meetings of local funding bodies 5.00 5.00 5.00
A list of local media contacts is maintained and updated at least annually 5.00 5.00 5.00
Outreach to local media is conducted at least quarterly through one-on-one meetings, 
press releases, op-eds, or media events at the library

5.00 5.00

A presentation about library technology is made to a community group at least annually 
(e.g., Kiwanis, Chamber of Commerce)

5.00 5.00

At least one leader from a community-based organization serves on a library committee 
or governing board

5.00 5.00

At least one library representative sits on a key community board (e.g., community 
planning)

5.00

The library places information about library technology and/or digital inclusion in local 
media outlets at least quarterly (e.g., news or feature story, blog post, radio or TV 
interview)

5.00

The library maintains or participates in an on-going advisory body with key stakeholders 
that contributes to community digital inclusion and technology plans

5.00

Total possible points 10.00 25.00 40.00

Indicators Level I Level II Level III
An analysis of the social and economic condition of the community is conducted as part 
of gathering information for strategic planning and decision making

10.00 10.00 10.00

Questions about community technology are included in a library-sponsored needs 
assessment survey

Community technology-related questions are included in a local government survey 

The library conducts community-representative focus groups on community technology 
needs
The library holds advertised forums on community technology needs
The library conducts an assessment of community needs for technology resources in 
languages other than English

10.00

The library conducts an assessment of community needs for technology resources for 
people with disabilities

10.00

Total possible points 10.00 30.00 50.00

4.2. The library gathers feedback from the community about its public technology needs.

Engaging Community & Decision Makers

4.1 The library has leaders who maintain on-going relationships with community leaders.

Libraries make strategic decisions based on community priorities for digital inclusion 
and innovation

10 points 
for at least 

1

10 points 
for at least 

1

10 points 
for at least 

1

10 points 
for at least 

1
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Benchmark 4, continued

Indicators Level I Level II Level III
The library surveys patrons annually about the use and outcomes of public technology 
use in the following purpose areas:
   Workforce development
   eGovernment
   Education
   Health & wellness

20 points 
for at least 

2

30 points 
for at least 

3

40 points 
for 4

Total possible points 20.00 30.00 40.00

Indicators Level I Level II Level III
The effectiveness of digital literacy programs and services is evaluated annually 5.00 5.00 5.00
Web analytics are used to evaluate the use of online library resources annually 5.00 5.00
The effectiveness of outreach activities is evaluated annually 5.00
The effectiveness of partnerships is evaluated biennially 10.00
Total possible points 5.00 10.00 25.00

Indicators Level I Level II Level III
Digital inclusion and innovation goals are included in the strategic plan 5.00 5.00 5.00
Technology-related goals in the strategic plan are reviewed and updated annually 5.00 5.00
Staffing plans reflect community needs related to digital inclusion 5.00
Technology resources and services are aligned with community needs 10.00
Total possible points 5.00 10.00 25.00

4.5. The library makes strategic decisions based on information about community needs and priorities.

4.3. The library surveys its patrons about technology use in strategic purpose areas.

4.4. The library evaluates its technology programs and services.

Engaging Community & Decision Makers

Libraries make strategic decisions based on community priorities for digital inclusion 
and innovation
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Benchmark 5

Indicators Level I Level II Level III
The library has strategies for strengthening existing partnerships and developing new 
partnerships to advance digital inclusion and innovation goals

5.00 5.00 5.00

The library engages in resource-sharing partnerships benefitting the library (with 
expertise, in-kind contributions, programming, or workspace) with some/all of the 
following:
-A workforce development organization
-An educational organization (K-12, community college, university)
-A local government or social service organization
-A local health and wellness organization, hospital, or other healthcare provider

5 points for 
at least 1

10 points 
for at least 
2

Devices or space are loaned to community organizations for technology-related training 
classes in the library

10.00

Mobile training equipment is maintained for library-sponsored technology training in 
partner facilities

10.00

The library collaborates on grant or other funding opportunities with a community 
organization

10.00

Total possible points 5.00 10.00 45.00

Indicators Level I Level II Level III
A roster of community organizations is maintained to help distribute materials about 
library technology services

5.00 5.00 5.00

A roster of community organizations that offer technology resources and services is 
maintained in order to easily refer community members in case additional services are 
needed

5.00 5.00 5.00

The library tracks emerging technology trends and applications in the community (e.g., 
new eGovenment portals, community technology centers, technology programs, etc.)

10.00 10.00

The library maintains a plan to provide technology services to the community in the 
event of a disaster or other emergency

10.00

Total possible points 10.00 20.00 30.00

5.1. The library develops and maintains partnerships that amplify the library’s reach, avoid duplication of effort, aid the 
library in planning or advocacy, or are otherwise mutually beneficial by doing some/all of the following:

5.2. The library engages in technology outreach activities by doing some/all of the following:

Engaging Community & Decision Makers

Libraries build strategic relationships with community partners to maximize public 
access technology resources and services provided to the community
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Benchmark 6

Indicators Level I Level II Level III
Existing resources are used to help improve library technology management and public 
services (e.g., TechSoup, WebJunction, Edge)

5.00 5.00 5.00

The library participates in peer learning  through technology programs sponsored by a 
state library, consortium, library association, or other organization

5.00 5.00 5.00

Training resources and curricula are shared with other libraries or community-based 
organizations
Network management policies and practices are shared with other libraries or 
community-based organizations
At least one technology-related presentation is made by library staff at formal 
professional gatherings (in-services, conferences, webinars) annually

10.00

The library participates in or facilitates a technology mentorship program for library staff 10.00

The library has a collection of technology devices that it loans out for staff development 
and programming purposes
The library hosts a dedicated development environment to allow library staff to 
experiment with new applications and online environments

 Total possible points 10.00 15.00 45.00

Indicators Level I Level II Level III
The following questions are included in an annual survey:

Patron satisfaction with library technology 5.00 5.00 5.00
Personal importance of library technology 5.00 5.00
Importance of library technology to others in the community 5.00

Total possible points 5.00 10.00 15.00

6.2. The library conducts surveys to gather feedback about library technology.

Engaging Community & Decision Makers

5 points for 
at least one

6.1. The library participates in a community of practice and shares public access technology knowledge, resources, and 
other tools.

5 points for 
at least one

Libraries support continuous improvement in public access technology services by 
sharing expertise & best practices with other digital inclusion organizations

10 points 
for at least 

one
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Benchmark 7

Indicators Level I Level II Level III
The library has a hardware replacement plan with a 3-5 year refresh cycle 10.00 10.00 10.00
The library has a software upgrade plan with a 3-5 year refresh cycle 10.00 10.00 10.00
Practices for updating to current versions of Internet browsers, web applications, and 
plug-ins (e.g., Java, PDF, Flash, Shockwave, Windows Media Player) are included in a 
technology management plan

10.00 10.00 10.00

Practices to ensure the security of patron data, including at least clearing online session 
data from public computers and procedures for handling sensitive information, are 
included in a patron privacy plan

10.00 10.00 10.00

Network security practices for timely application of updates and patches are included in 
a technology management plan

10.00 10.00

Processes for system recovery are included in a technology management plan to ensure 
continuity of services in the event of catastrophic technology failure

10.00

Total possible points 40.00 50.00 60.00

Libraries integrate public access technology into planning and policies

7.1. The library maintains technology and patron data management policies.

Organizational Management
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Benchmark 8

Indicators Level I Level II Level III
All public services staff are allowed work time to engage in technology-related webinars, 
online tutorials, or classes

10.00 10.00 10.00

All public services staff are allowed work time for hands-on learning with new devices, 
software, or other technology

10.00 10.00 10.00

All staff are provided the opportunity to attend annual training during work time from 
experts in the following areas:
-Workforce development
-eGovernment
-Education
-Health & wellness

10 points 
for at least 

2 areas

10 points 
for at least 

2 areas

Key staff are cross-trained to perform technology-related duties 10.00 10.00
Key staff are provided the opportunity to attend training in the creation of digital content 
during work time

10.00

Key staff are provided the opportunity to attend training in instructional design and 
techniques during work time

10.00

Total possible points 20.00 40.00 60.00

Indicators Level I Level II Level III
Job descriptions for public services staff contain technology competencies and 
responsibilities

5.00 5.00 5.00

Annual evaluations for public services staff include review of technology-related 
performance

5.00 5.00

Annual goal-setting for public services staff includes expectations for technology 
performance

5.00

Total possible points 5.00 10.00 15.00

Indicators Level I Level II Level III

100% of public services staff are able to answer basic patron technology questions
5.00 5.00 5.00

25% of public services staff in each outlet are able to answer intermediate patron 
technology questions

5.00 5.00

10% of public services staff in each outlet are able to assist patrons with advanced 
technology questions

5.00

Total possible points 5.00 10.00 15.00

8.1. The library provides staff with work time to engage in technology-related learning activities.

8.2. Library staff responsible for assisting patrons are responsible for maintaining technology competencies.

8.3 Staff assigned to assist patrons are able to answer patrons' technology questions.

Libraries have sufficient staff with technology expertise to help patrons achieve their 
goals

Organizational Management
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Benchmark 9

Indicators Level I Level II Level III
3.00 - 6.00 10.00
6.01 - 12.00 20.00
>12.00 30.00
Total possible points 10.00 20.00 30.00

Indicators Level I Level II Level III
Each public Internet user is allocated at least 128 kbps upload and 512 kbps download 
of network bandwidth capacity

10.00

Each public Internet user is allocated at least 256 kbps upload and 768 kbps download 
of network bandwidth capacity

20.00

Each public Internet user is allocated at least 500 kbps upload and 1 mbps download of 
network bandwidth capacity

30.00

Maximum possible points 10.00 20.00 30.00

Indicators Level I Level II Level III
Library has session management software 5.00 5.00 5.00
Library staff are empowered to extend public access sessions 5.00 5.00 5.00
The wireless network signal extends to all public areas of the library at all outlets 5.00 5.00 5.00
Some public access terminals are designated with extended session periods

Internet-enabled devices with extended session periods are loaned within the library

Internet-enabled devices are loaned for use outside the library 5.00
Maximum possible points 15.00 20.00 25.00

Indicators Level I Level II Level III
Headphones are available to loan to patrons 5.00 5.00 5.00

Patron needs for privacy while conducting sensitive transactions is accommodated 
through at least one of the following:
   -Installing privacy screens for computer monitors
   -Placing computer monitors so they can't be viewed by other patrons
   -Installing partitions between workstations   
   -Having public computers in private rooms

5.00 5.00 5.00

Patrons are able to scan documents into digital formats 5.00 5.00
Wireless enabled printers are available for patron-owned devices 5.00 5.00
Video conferencing equipment is available for public use 5.00

Presentation equipment (e.g., projector, microphone, etc.) is available for public use 5.00

Multimedia production equipment (e.g. digital cameras, audio recorders, video cameras) 
is available for public use

5.00

Maximum possible points 10.00 20.00 35.00

9.1. The library has a sufficient number of device hours available on a per capita basis.

Libraries have sufficient devices and bandwidth to accommodate user demand

9.4. The library provides peripheral equipment that enable patrons to complete tasks.

5 points for 
at least one

5 points for 
at least one

9.2. The library meets or exceeds the miminum bandwidth capacity necessary to support public user demand.

*Bandwidth capacity per user is calculated by dividing the total available upload and download bandwidths in kbps by the sum 
of the number of public terminals and wireless users.The number of wireless users is estimated at 1 wireless user per 3 public 
computers for libraries with wireless networks for patrons. 

9.3. The library assures adequate time for patrons to complete tasks.

Organizational Management
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Benchmark 10

Indicators Level I Level II Level III

The library knows the maximum available bandwidth speed available at each branch 5.00 5.00 5.00

Speed tests are performed on public computers to compare advertised and actual 
bandwidth speed

5.00 5.00 5.00

Alerts about connectivity problems are received in real time 5.00 5.00 5.00
Connectivity (up/down/ping) is continuously monitored at the network level for all 
branches

5.00 5.00

Traffic is monitored by packet type and volume 5.00 5.00
Library allocates bandwidth for Library Staff functions and Public Internet Access 
through separate data circuits or through hardware/software mechanisms to prioritize 
network traffic.

5.00

Network bandwidth is shaped for quality of service 5.00
Maximum possible points 15.00 25.00 35.00

Indicators Level I Level II Level III
Library staff have access to a troubleshooting guide for network devices and peripherals, 
including call numbers and service provider information

5.00 5.00 5.00

A lockdown software program (e.g. Deepfreeze) is installed on public computers 5.00 5.00 5.00
The library uses a master image deployment and recovery (e.g. Clonezilla, Ghost) system 
for public computers

5.00 5.00 5.00

Cold spares available to switch out downed devices with fresh hardware within a 
business day

5.00 5.00

The library has access to personnel with sufficient IT expertise to maintain the library's 
network and public technology systems

5.00 5.00

The library has at least one staff member located onsite who has sufficient IT expertise 
to maintain the library's network and public technology systems

10.00

Maximum possible points 15.00 25.00 35.00

Indicators Level I Level II Level III
The following metrics are tracked on an on-going basis:

Number of hours public devices are in use by patrons 5.00 5.00 5.00
Number of attendees in technology classes 5.00 5.00 5.00
Average wait times for public devices 5.00 5.00 5.00
Number of wireless sessions 5.00 5.00
Number of requests for one-on-one technology help 5.00

Maximum possible points 15.00 20.00 25.00

10.1. The library actively manages Internet connectivity.

10.2. The library minimizes out-of-service devices.

Libraries manage their technology resources to maximize quality

10.3. The library tracks key measures about public technology services for planning purposes.

Organizational Management
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Benchmark 11

Indicators Level I Level II Level III
At least one public terminal with equipment or programs that enable use by the visually 
impaired (e.g., screen readers, magnification, high contrast keyboards and displays) is 
available at all outlets

5.00 5.00 5.00

At least one public terminal can be enabled with equipment or programs that can 
facilitate use by people with motor and dexterity impairments (e.g., touch screens, 
trackballs, switches, voice-recognition software) is available at all outlets

5.00 5.00 5.00

The library has at least one workstation in each outlet that can accommodate a 
wheelchair or mobility vehicle

5.00 5.00 5.00

The library website is compliant with World Wide Web Consoritum (W3C) disability 
standards

5.00 5.00

Specific accessibility goals are included in the strategic plan 5.00
Staff are provided with training at least annually for recognizing and serving patrons with 
disabilities

5.00

Maximum possible points 15.00 20.00 30.00

11.1. The library accommodates users with disabilities.

Libraries ensure participation in digital technology for people with disabilities

Organizational Management

*Review copy, not for distribution or citation 
*Final edits still pending, and release of completed version is scheduled on/about January 18th, 2013

Edge Provisional 

V.1 |  pg. 13



 



PLA Board of Directors 

Midwinter 2013 

2013.38 

1 of 13 

 

REPORT TO PLA BOARD OF DIRECTORS 

 

FROM: EMILY SHEKETOFF 

  EXECUTIVE DIRECTOR, WASHINGTON OFFICE 

 

DATE: January 8, 2013 

 

OFFICE FOR INFORMATION TECHNOLOGY POLICY (OITP) 
 

Ebook Website Developed 

 

On October 16
th

, ALA formally announced a new website ―Ebooks & Digital Content,‖ a 

component of the Transforming Libraries site. The new website provides access to a wide array 

of ALA-produced and other resources, which will be maintained and improved by the Office for 

Research & Statistics and the Digital Content Working Group (DCWG). This website 

complements the American Libraries ―E-Content‖ blog, the primary location for DCWG public 

communications. 

 

OITP Releases Ebook Communications Toolkit 

 

The DCWG released a media and communications toolkit for librarians in November. The 

toolkit provides librarians with templates to support a variety of advocacy activities such as 

issuing press releases, obtaining op-ed placements in local newspapers, writing letters to the 

editor, and working with the media in general. The toolkit is available on the  

new ―Ebooks & Digital Content‖ Transforming Libraries website. The toolkit is available on the 

Transforming Libraries website. It received 7,600 page views in its first two weeks, and content 

continues to be updated and added. 

 

ALA President Releases Open Letter to Publishers 

 

In September, ALA took an aggressive messaging approach by releasing an open letter from 

President Maureen Sullivan to America’s publishers denouncing the refusal of several large trade 

publishers to sell ebooks to libraries. View the open letter. 
 

Hachette to Raise Library Ebook Prices 104% 

 

In September, ALA President Maureen Sullivan denounced Hachette Book Group’s plans to 

raise the price of ebooks to the library market by 104 percent starting October 1, 2012. Sullivan 

said: ―We are weary of faltering half steps and even more so of publishers that refuse to sell 

ebook titles to libraries at all. Today I have asked the ALA’s Digital Content & Libraries 

Working Group to develop more aggressive strategies and approaches for the nation’s library 

community to meet these challenges.‖ 

 

 

 

 

http://www.ala.org/ebooktoolkit
http://www.ala.org/ebooktoolkit
http://www.ala.org/news/pr?id=11508
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Panel to Discuss E-book Lending Practices at ALA Midwinter Meeting 

 

On Saturday, January 26, 2013, library leaders will discuss ALA initiatives to advocate for fair e-

book library lending policies during a session at the 2013 ALA Midwinter Meeting. The session, 

titled ―E-books and Libraries: Where Do We Stand and Where Are We Going?,‖ will be held in 

the Washington State Convention Center Room 602-603 from 1:00-2:30p.m. The session will be 

moderated by Digital Content Working Group member Sari Feldman, executive director of the 

Cuyahoga County Public Library. Member Bob Wolven, associate university librarian at 

Columbia University, will discuss e-book licensing business models. 

 

ALA Digital Content Working Group Releases Digital Rights Management Tip Sheet 

 

In an effort to help the library community better understand and adapt to the growth of digital 

content, ALA has released a tip sheet that provides background on digital rights management—

systems producers, publishers and vendors use to control what users can do with electronic files, 

such as e-books, DVD films, and other media. The ALA Digital Content & Libraries Working 

Group created the tip sheet.  

 

Economists Release Economic Report on Ebook Pricing 

 

In October, OITP released an economic report by renowned economists Stanley M. Besen and 

Sheila Nataraj Kirby. In the report, the economists discuss fair ebook pricing for libraries. 

According to report findings, ―price‖ (in the economic lexicon) is determined by the library’s 

―willingness to pay.‖ The price that a library is willing to pay for an ebook is determined by the 

perceived value accorded by library users and any additional costs that the library user must 

incur (in time and energy) to access the title. 

 

IFLA E-book Expert Meeting 

 

Carrie Russell attended a 2 ½ day meeting on ebooks with International Federation of Library 

Associations (IFLA) representatives November 26-27, 2012, in The Hague.  Libraries from other 

nations are having some of same problems that U.S. public libraries are facing—namely,  

restricted access to ebook content. The report from the meeting includes an excellent round-up of 

the meeting in Publishers Weekly by Peter Brantley from the Internet Archive. 

 

ALA Releases Ebook Business Models Report 

 

In August, ALA released ―Ebook Business Models for Public Libraries,‖ a report that describes 

general features and attributes of the current ebook environment and outlines constraints and 

restrictions of current business models. Additionally, the report suggests opportunities for 

publishers to showcase content through public libraries. The report was created by the ALA 

Digital Content & Libraries Working Group (DCWG). 

  

OITP Releases Backgrounder on “Libraries, Patrons, and E-books” 

 

As part of the ALA Office for Information Technology Policy’s work with the Digital Content 

and Libraries Working Group, several member leaders have requested that the ALA develop and 

distribute communications resources that will support local libraries around digital content 

http://www.districtdispatch.org/wp-content/uploads/2012/07/drm_tip_sheet.pdf
http://www.ala.org/offices/sites/ala.org.offices/files/content/oitp/publications/booksstudies/ebooks_libraries_economic_perspective.pdf
http://www.ifla.org/news/ifla-hosts-expert-meeting-on-e-lending-in-libraries
http://www.districtdispatch.org/2012/08/today-report-released-on-ebook-business-models-for-public-libraries/
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issues. OITP released the first of these documents, a backgrounder that shares some highlights 

from the newest Pew Research Center report on ―Libraries, Patrons, and E-books,‖ along with 

some possible messaging and local angles for leveraging this new research with local media and 

decision makers. 

 

Digital Literacy Task Force Hosts Two Successful Webinars 

 

On November 14, 2012, the ALA Digital Literacy Task Force, led by OITP, hosted the online 

forum, Creating a Culture of Learning: How Librarians Keep Up with Digital Media and 

Technology. As part of the free virtual forum, digital literacy leaders addressed dramatic shifts in 

learning and civic engagement due to the rapidly changing technology landscape. The experts 

also discussed the ways that information professionals can keep up with new technology tools 

and ensure that their communities fully participate in the digital age. The task force hosted the 

interactive webinar, Assessing Digital Literacy: Outcomes and Impact, on Tuesday, December 

11, 2012, which was attended by more than 450 people. 

 

Additionally, Alan Inouye, director of the ALA Office for Information Technology Policy, will 

discuss future directions for ALA leadership on the e-book issue. The session will include a 

leading panel of experts and practitioners from the e-book publishing ecosystem that will 

illuminate policy priorities for ALA going forward. Panelists include: Tim Coates, Bilbrary; Matt 

Tempelis, cloud library business manager, 3M; and Jamie LaRue, director, Douglas County 

Libraries (Colorado). 

 

OITP to Partner with Public Library Association on New Grant for Digital Literacy 

Education 

 

The Institute of Museum and Library Services awarded the Public Library Association a 

$291,000 grant to develop an online collection of digital literacy resources that will be accessible 

to libraries, patrons and community-based organizations. The grant will include handouts, the 

development of training curricula in English and Spanish and library patron skills assessments. 

PLA will partner with the ALA’s Office for Information Technology Policy and the Chief 

Officers of State Library Agencies to generate the online digital literacy resource collection. PLA 

will launch the online resource center at the 2012 ALA Midwinter Meeting in Seattle, and the 

organization plans to continue demonstrations of the resource center at ALA and PLA 

conferences from 2013-2014. 

 

ALA Collaborates with Ad Council 

 

ALA continues its work with Connect2Compete and is focusing on the upcoming Ad Council 

campaign on digital literacy that will launch in March 2013.  The campaign is a three year 

campaign that will encourage people who do not already regularly use the Internet to find and 

use training opportunities provided by libraries and other community based organizations.  

Libraries are expected to be a major resource for the targeted population of the campaign and 

OITP is working with PLA to support its project creating an online Digital Learning Center.  The 

project will result in a hub of resources for end users and practitioners for digital literacy training 

resources. In addition to this specific work, OITP coordinated a task force for Connect2Compete 

to vet its current collection of online end user resources that will be part of the launch that 

supports the Ad Council campaign.   

http://www.districtdispatch.org/wp-content/uploads/2012/07/pew_7.3.12.pdf
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New Study on Public Libraries as Providers of Digitally Inclusive Services and Resources 

 

The ALA Office for Information Technology Policy is very happy to spread the word that ALA 

will again partner with the University of Maryland Information Policy & Access Center on a 

national study of the roles libraries play in supporting digital inclusion. ALA Office for Research 

& Statistics Director Kathy Rosa will serve as project director, John Carlo Bertot will manage 

the survey, and the International City/County Management Association and OITP will serve as 

partners on the grant. The project is funded by a three-year, National Leadership Grant award of 

$486,587 from IMLS. 

 

ALA to Support Digital Learning Day 2013 

 

ALA has been actively involved in plans for Digital Learning Day 2013 which is intended to 

highlight the daily digital literacy work done by libraries. The February 6, 2013eventis sponsored 

by the Alliance for Excellent Education and is the culmination of year-long activities in K-12 

schools, public libraries, and among educators. This year’s event in Washington, D.C. will 

celebrate educators who collaborate to create inspirational learning opportunities for young 

people by effectively integrating technology use and practices in and out of the classroom. The 

Washington Office has encouraged school librarians to blog about their programs and activities 

that support digital learning for their students and submit these posts to the Digital Learning Day 

website where different programs are highlighted.  Librarians are also encouraged to help 

promote DLD by using their promotional materials, some of which were created specifically for 

library use. 

 

OITP Collaborates on New “Inclusive Gigabit Libraries” Initiative 

 

The ALA Office for Information Technology Policy’s Program on Networks is pleased to 

announce it will be working with the Graduate School of Library and Information Science 

(GSLIS) at the University of Illinois at Urbana-Champaign and U.S. Ignite to promote access to 

and use of gigabit networks. The Institute of Museum and Library Services recently funded 

GSLIS to convene library and broadband leaders in a series of national continuing education 

forums to enhance understanding of how libraries may adopt and use next-generation Internet 

networks and applications to benefit communities. The first forum took place November 2 at the 

California Library Association conference. 

 

OITP Staff Speak at Digital Public Library of America Midwest Meetings 

 

OITP offered remarks on the value of the Digital Public Library (DPLA) to the library 

community at the DPLA Midwest meetings, which took place October 11-12, 2012 at the 

Chicago Public Library. DPLA Midwest is the third major public event bringing together 

librarians, technologists, creators, students, government leaders, and others interested in building 

a Digital Public Library of America. Convened by the DPLA Secretariat at the Berkman Center 

for Internet & Society and co-hosted by the Chicago Public Library, the event assembled a wide 

range of stakeholders in a broad, open forum to facilitate innovation, collaboration, and 

connections across the DPLA effort. 
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OITP Fellow Bob Bocher Selected for U.S. UCAN Advisory Council 

 

The United States Unified Community Anchor Network (U.S. UCAN) has selected Bob Bocher, 

ALA Office for Information Technology Policy Fellow, to sit on the organization’s first U.S. 

UCAN Advisory Council. UCAN is an Internet2 program that works with regional research and 

education networks to connect community anchor institutions, such as schools, libraries, 

healthcare facilities and other public institutions, to advanced broadband networks. As a member 

of the Advisory Council, Bocher will represent the needs and concerns of the library community, 

help shape and evolve U.S. UCAN, and advise Internet2 on ways that libraries may better serve 

the needs of their communities by being connected to high-capacity broadband networks and 

using applications that require such connectivity. 

 

OITP Staff Participate in Alaska OWL (Online With Libraries) 

 

In September, OITP participated in the Alaska OWL (Online With Libraries) Broadband 

Sustainability Summit in Anchorage, Alaska. The Alaska State Library team hosted a full house 

of OWL-participating librarians, advocates like John Windhausen of the Schools, Health and 

Libraries Broadband (SHLB) Coalition and OITP Fellow Bob Bocher, and state leaders, telecom 

providers and researchers. 

 

OITP Participates in Library 2.012 Virtual Conference 

 

OITP organized and participated in three sessions at the Library 2.012 virtual conference, which 

took place October 3-5, 2012. The Library 2.012 Conference is a global conversation on the 

current and future state of libraries. Subject strands include physical and virtual learning spaces, 

evolving professional roles in today's world, organizing and creating information, changing 

delivery methods, user-centered access, and mobile and geo-social information environments. 

OITP staff discussed Pew research data, contemplation and digital content. 

 

Larger Library Community 

 

Maureen Sullivan and OITP Director Alan Inouye (and others) continue to support and monitor 

Digital Public Library of America (DPLA) activities for ALA. While not directly relevant to the 

current ebook interests of the DCWG, DPLA developments are pertinent to the larger mission of 

the Working Group. Additionally, ALA continues to participate in the advisory group for the 

Pew studies on libraries and digital content funded by the Gates Foundation. OITP Program 

Director Larra Clark and ALA Councilor-at-large Bobbi Newman serve on this group. Finally, 

Maureen Sullivan continues to work with colleagues at the Berkman Center to explore further 

work on ebooks and libraries and the broader issues concerning digital content. 

 

WIPO International Treaty 

 

In December 2012, the World Intellectual Property Organization (WIPO) took another step 

towards a new copyright treaty—one that would ensure that WIPO member nations adopt an 

exception in their respective laws for people with print disabilities and allow nations with 

exceptions the ability to share digital content across borders. A print-disabled person is defined 

as one who cannot effectively read print because of a visual, physical, perceptual, 
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developmental, cognitive, or learning disability. The U.S. Copyright law already has an 

exception that allows authorized entities the right to make accessible copies for people who are 

blind or handicapped without the prior permission of the rights holder and for no royalty fee. 

 

Since 2007, the Library Copyright Alliance—a coalition whose members include ALA, ACRL 

and the Association of Research Libraries— has supported this proposed treaty that would be 

vast improvement especially for blind people in developing nations where access to accessible 

copies is woefully low. WIPO agreed to hold a diplomatic conference in February 2013 on the 

treaty. Treaty language will be finalized and then presented to the General Assembly later this 

year for adoption. 

 

Global Congress on Intellectual Property 

 

The Library Copyright Alliance also collaborates with a large number of nations on framing a 

new agenda for intellectual property in the public interest. The goal of the Global Congress on 

Intellectual Property and the Public Interest is to define a positive agenda for policy reform, build 

a global network of scholars and advocates to promote the agenda, and provide opportunities for 

the sharing of research and strategies. A model copyright law with exceptions for users has 

already been drafted. The hope is that developing nations without a copyright law or those 

amending existing copyright laws would look to this model as a benchmark. 

 
Library Copyright Alliance Touts Copyright Exceptions at International Assembly 

 

Advancement towards more flexible copyright law continues in earnest at the World Intellectual 

Property Organization’s 24th Copyright and Related Rights Standing Committee session 

(SCCR), which began July 16, 2012, in Geneva, Switzerland. The Library Copyright Alliance 

(LCA) was represented by international copyright advocate and librarian, Lori Driscoll, who 

carried the message that copyright exceptions for libraries ensure a vibrant arena for the creation 

and use of intellectual works as well as the advancement of learning. 

 

ALA Washington Office Staffer Featured on The Diane Rehm Show (NPR) 

 

In August, ALA Office for Information Technology Policy program director Carrie Russell was 

invited to be a guest on the Diane Rehm Show to talk about libraries and e-books, along with 

Allan Adler from the Association of American Publishers, Jeremy Greenfield from Digital Book 

World and Vailey Oehlke, director of the Multnomah County Library (OR). Hear the show: 

http://thedianerehmshow.org/audio-player?nid=16527.  

 

ALA Copyright Activist Honored at the World Library and Information Congress 

 

The International Federation of Library Associations and Institutions (IFLA) honored longtime 

library advocate Winston Tabb at the World Library and Information Congress, which took place 

in August in Helsinki, Finland. Tabb, who is the dean of Libraries and Museums at Johns 

Hopkins University, received Honorary Fellowship—the IFLA’s highest honor—for his 20 years 

of service for bringing light to the roles of libraries in international copyright discussions. The 

honorary fellowship honors persons who have achieved prolonged and distinguished service to 

IFLA. Tabb is well known for his work on the IFLA Committee on Copyright and other Legal 

http://www.global-congress.org/
http://www.global-congress.org/
http://thedianerehmshow.org/audio-player?nid=16527
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Matters and as an IFLA representative to the World Intellectual Property Organization. The 

American Library Association recently honored Tabb with the L. Ray Patterson Copyright 

Award during the 2012 American Library Association Annual Conference in Anaheim in June 

2012. The Patterson Award recognizes the contributions of individuals or groups that pursue and 

support the Constitutional purpose of the U.S. Copyright Law, fair use and the public domain. 

 
Gates Foundation Benchmarks Project 

 

ALA OITP and PLA have been active participants in Edge, a national coalition formed to design 

and pilot a series of public access technology benchmarks, with $2.8 million in funding from the 

Bill & Melinda Gates Foundation. The Version 1.0 benchmarks have recently been completed 

and shortly will be launched in the field, along with supporting tools and resources for 

implementing and communicating about the benchmarks at the local level. Attention now is 

turning toward developing evaluation metrics, launching the program nationwide, and 

establishing governance and sustainability models for the initiative. OITP has been deeply 

involved in developing the benchmarks and providing research support to inform sustainability 

planning, while PLA is responsible for developing training for Edge libraries. Edge Coalition 

members will provide a progress update at the ALA Midwinter conference on Saturday, 

January 26
th

 at 10:30 a.m. in WSCC Rooms 611-614. 

 

ALA Advocates for Library Broadband Funding 

 

The American Library Association submitted comments to the Federal Communications 

Commission (FCC) on its Further Notice of Proposed Rulemaking (FNPRM) on the reform of 

the Universal Service Fund (USF) contribution mechanism. The FNPRM is part of the 

Commission’s effort to modernize universal service programs—including the E-rate program—

so that they can efficiently bring the benefits of 21st century broadband to the public across the 

country. The ALA advocated for the Commission to ensure the stability of the USF as it 

addresses contribution reform such that the necessary reforms are not disruptive to individual 

programs.   In particular, the E-rate program depends on the fund’s stability in order for libraries 

and schools to provide Internet-enabled services to the public.  Demand on the fund continues to 

climb as libraries include more programs and services that demand high-capacity broadband 

connections, such as video conferencing and mobile computer labs. 

 

OFFICE OF GOVERNMENT RELATIONS (OGR) 
 

Legislative Updates 

 

Because the 112
th

 Congress truly earned the title of the ―least active‖ Congress in history, and 

because there was a lengthy recess during the election/campaign season, there is little to report.   

about library-related legislative activities.   Two major exceptions relate to bills on surveillance:  

The Electronic Communications Privacy Act (ECPA) and the FISA Amendments Act.   

 

Electronic Communications Privacy Act (ECPA) 

 

ECPA: Senator Patrick Leahy (D-VT), chair of the Senate Judiciary Committee (SJC), scheduled 

a committee markup on the reauthorization of the Electronic Communications Privacy Act of 

http://www.libraryedge.org/
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1986 (ECPA) when the Senate returned in November after the election. The SJC took an 

important bipartisan vote to reform (ECPA) and strengthen the privacy protection of emails and 

documents stored online in the ―cloud.‖ Sen. Leahy spearheaded an amendment to the existing 

law to require that the government seek warrants before law enforcement, or other federal 

regulatory bodies, may obtain personal online records from Internet service providers and third 

party providers. 

 

The current ECPA law allows investigators access to emails and other private online information 

through third parties without judicial approval.  However, when the bill moved to the Senate 

floor none of the amendments passed – and ECPA did not pass.  ECPA, which was last updated 

in the mid-1980s, details the lengths that government may go to in order to access private digital 

information. At a time when cloud computing is taking off and more and more of our daily 

interactions take place in the ―cloud,‖ clarity of this law is essential. The government currently 

claims that our private information that resides in the cloud and the location information that can 

be accessed via our mobile phones is accessible without a warrant. ALA strongly supports an 

updated amendment to ECPA that protects the personal privacy stored digitally in the cloud. 

 

As part of ALA’s efforts to promote reform of ECPA, OGR staff worked with a coalition that 

includes the Center for Democracy and Technology and the Electronic Frontier Foundation in a 

new campaign, called Vanishing Rights.  

 

ALA Joins Privacy Coalition 

 

ALA joined with like-minded groups, such as the Center for Democracy and Technology and the 

Electronic Frontier Foundation in a new campaign, called Vanishing Rights, to reform the 

Electronic Communications Privacy Act (ECPA). ECPA, which was last updated in the mid-

1980s, details the lengths that government may go to in order to access private digital 

information. At a time when cloud computing is taking off and more and more of our daily 

interactions take place in the ―cloud,‖ clarity of this law is essential. The government currently 

claims that our private information that resides in the cloud and the location information that can 

be accessed via our mobile phones is accessible without a warrant. ALA strongly supports an 

updated amendment to ECPA that protects the personal privacy stored digitally in the cloud. 

 

Library Funding – Sequestration Delayed 

 

At the end of 2012, Congress passed and the President signed into law H.R. 8, the American 

Taxpayer Relief Act of 2012. The bill, which extended tax cuts for all individuals making less 

than $400,000 and married couples making less than $450,000, also delayed sequestration until 

March 1, 2013, which would enact an automatic 8.2 percent cut to all discretionary spending--

including many federal library programs. The law reduces the total amount of sequestration by 

$24 billion, ultimately cutting $12 billion in discretionary cuts through defense spending and 

nondefense discretionary, which includes federal library programs. 

 

Foreign Intelligence Surveillance Act Reauthorization 

 

In late December, the Senate reauthorized (without an amendment) of the Foreign Intelligence 

Surveillance Act Amendments Act (FAA), a bill that gives the National Security Agency power 

to monitor the international phone calls and emails of Americans. ALA asked library supporters 

http://www.vanishingrights.com/
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to contact their legislators to advocate for amendments that would increase privacy protections to 

the law and add transparency requirements. FAA is the 2008 law that, among other things, 

legalized the Bush administration’s warrant-less wiretapping program. As it did in 2008, ALA 

opposed the warrantless wiretap program because the public is at risk of being needlessly spied 

upon with little or no legal recourse, as the law reads now. On December 13, we sent out an 

action alert on the FISA Amendments Act (FAA). The alert asked supporters to write their 

senators to ask for more time for debate on FAA instead of being hastily re-authorized. Although 

the bill was eventually passed without debate, we were able to generate over 675 messages into 

the Senate asking for more debate. 

 

U.S. House Passes Legislation to Bypass Some Confirmation for Presidential Appointments 

 

The U.S. House of Representatives passed S. 679 – the Presidential Appointment Efficiency and 

Streaming Act of 2011. The U.S. Senate previously passed the legislation on June 29, 2011, by a 

vote of 79-20. The purpose of this legislation is to reduce the number of presidential 

appointments that the Senate must confirm thereby improving the efficiency of confirming a 

selected 220 executive branch positions. Currently there are approximately 1,400 executive 

branch positions that require a Senate confirmation. Included in the 220 executive branch 

positions that this legislation eliminates from senate confirmation are the 20 members of the 

National Museum and Library Services Board.  This action may affect the current 8 nominees 

that have already been nominated for the National Museum and Library Services Board if they 

are not confirmed by the time this bill goes into effect. 

 

Senate Ends Cybersecurity Act of 2012 Debate 

 

In August, the U.S. Senate took a cloture vote to end debate on S.3414, the Cybersecurity Act of 

2012. The vote was recorded as 52-46 meaning there was not the 60 votes necessary to advance 

the bill. This vote signals that the bill will likely not be taken up this year. The ALA Washington 

Office used its Mobile Commons text messaging advocacy service to usage supporters to contact 

their legislators to oppose the bill. The ALA thanks all of those who contacted their senators on 

the important issue. The fight to protect privacy is far from over though. Sign up for text alerts 

from the Washington Office to receive the most up to date information on advocacy alerts 

and events by texting “library” to 877877. 

 

Political Expert to Address Midwinter Meeting 

 

The ALA Committee on Legislation (COL), in conjunction with OGR staff, will assess the 

impact of the election results on library issues.  This will also be the theme of a major speaker at 

Midwinter:  Jennifer Duffy, senior editor of The Cook Political Report, will discuss recent 

changes in the political landscape at the 2013 ALA Midwinter Meeting on Saturday, January 26, 

2013. The political expert will detail the ways that the recent presidential and congressional 

elections will impact library policies and legislation during the Washington Office Update 

session from 8:30–10:00a.m. Upcoming legislative issues will be a major part of the COL 

agenda in Seattle. 
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Midwinter Meeting Copyright Session 

 

On Saturday, January 26, 2013, from 10:30–11:30 a.m. in WSCC Room 604, the Committee on 

Legislation Copyright Subcommittee will host a panel discussion exploring the copyright 

landscape on Capitol Hill at the start of the 113th Congress. The outcome of the recent elections, 

as well as activity in the courts will be discussed. The focus of the discussion will be on the 

potential for legislation being introduced in response to the copyright case before the U.S. 

Supreme Court, Kirtsaeng vs. Wiley & Sons, Inc.  At the center of the case is the first sale 

doctrine, which is also at the heart of what allows libraries to do what they do – lending books 

and other materials to the public. Panelists include Kevin Smith, Scholarly Communications 

Officer, Duke University, Laura Quilter, Copyright and Information Policy Librarian, University 

of Massachusetts – Amherst, and Vailey Oehlke, Director of Libraries, Multnomah County, OR. 

 

Library Copyright Alliance Files Second Amicus Brief in Authors Guild v. HathiTrust 

 

On July 6, 2012, members of the Library Copyright Alliance (the American Library Association, 

Association of Research Libraries and Association of College and Research Libraries), together 

with the Electronic Frontier Foundation, filed a friend of the court brief (pdf) in Authors Guild v. 

HathiTrust, urging a federal court to find that the fair use doctrine permitted the creation of a 

valuable digital library. The brief argues four main points: that the HathiTrust Digital Library 

(HDL) is serving the public interest, that its tremendous public benefit tilts the analysis firmly in 

favor of fair use, that a legislative ―fix‖ is both unnecessary and unworkable, and that the 

plaintiffs helped foster public reliance on the HathiTrust project, which the public should not be 

deprived of now. In their lawsuit, the Authors Guild, together with a few other author groups and 

individual authors, propose an extremely narrow view of the rights of libraries to engage in 

preservation and other core library functions. In their motion for judgment on the pleadings, the 

plaintiffs have asked the federal court to ―mothball‖ HDL until Congress takes action. LCA 

members have filed in this case to defend the rights of all libraries, as well as to highlight the 

extraordinary value of the HathiTrust collection. This amicus brief follows a previous (pdf) one 

submitted by LCA on April 20, 2012. 

 

HathiTrust 

 

On October 10, 2012, U.S. District Court Southern District of New York Judge Baer ruled in the 

Authors’ Guild, Inc, et al. v. HathiTrust, et al. At the heart of the case was the Authors’ Guild’s 

assertion that the HathiTrust Digital Library’s scanning and digitizing of works from several 

universities for inclusion into a digital library that allowed full-text searches, preservation of 

digitized works, and access for people with print disabilities violated copyright law. The court 

found that: Library scanning works to make them available is fair use, and that searching the 

full-text of works is fair use. In response, the plaintiffs have filed an appeal. 

 

Freedom of Information Act 

 

The American Library Association recently signed on to an amicus brief in the United States 

Supreme Court case of McBurney v. Young.  This is a case that is looking at the Freedom of 

Information Act (FOIA) rights of noncitizens in Virginia.  Currently the Virginia Freedom of 

Information Act contains a citizens-only clause that allows the state to refuse to provide 

noncitizens with material in response to a FOIA request. As the amicus brief states, "Such 
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citizens-only restrictions in open records laws have a concrete, detrimental impact on 

noncitizens' fundamental rights, including the rights to pursue common callings, reside and 

purchase property in other states, and participate in political advocacy". 

 

 

Library Associations, EFF File Friend of the Court Brief in Authors Guild v. Google, Inc. 

 

On August 1, 2012, members of the Library Copyright Alliance (LCA), together with the 

Electronic Frontier Foundation (EFF), filed a friend of the court brief (pdf) in Authors Guild v. 

Google, Inc., a lawsuit in which authors allege that Google violated copyright by scanning books 

to create Google Book Search (GBS), a search tool similar to its Internet search engine. The 

LCA/EFF brief defends GBS as permissible under the doctrine of fair use, a flexible right that 

allows copying without payment or permission where the public benefit strongly outweighs the 

harm to individual rightsholders. 

 

ALA Joins Coalition to Protect Library Lending Rights  

 

On October 23, 2012, the American Library Association joined—as a founding member—the 

Owners’ Rights Initiative—a coalition of retailers, libraries, educators, Internet companies and 

associations working to protect ownership rights in the United States. The coalition was formed 

to champion ―first-sale rights,‖ or ownership rights, was taken up by the U.S. Supreme Court in 

the case of Kirtsaeng vs. Wiley & Sons, Inc. on October 29, 2012. The Supreme Court’s decision 

could have adverse consequences for libraries and call into question libraries’ abilities to lend 

books and materials that were manufactured overseas. 

 

ALA with LCA Hosts Copyright Strategy Meeting 

 

In November, the ALA Washington Office staff hosted as part of the Library Copyright Alliance, 

a meeting in Washington, DC, to discuss copyright-related trends in the library world. The group 

strategized on issues currently facing the library community and discussed coalition-related 

activities, legislative efforts, and advocacy outreach regarding library copyright issues. 

ALA Participates in Women in Government Relations Conference 

On December 3, 2012, ALA Grassroots Coordinator Ted Wegner served on a panel at the 

Women in Government Relations' Annual Conference titled, "Creating Balance in and 

Unbalanced Political World." Wegner spoke about ALA's use of Mobile Commons, an advocacy 

tool for mobile phones, at a session called, "Grassroots Balance: Preparing Advocates for the 

113th." He discussed how the ALA continues to make use of new technology to make advocacy 

easier and more accessible for members. Anybody can sign up for text message updates from the 

ALA Washington Office by texting "library" to 877877. 

 

ALA and the National Coalition on Literacy 

  

Since October the ALA Office of Government Relations has been worked very closely with the 

National Coalition on Literacy (NCL). OGR Assistant Director Jeff Kratz oversees the ALA’s 

involvement with NCL as he serves as a board member and vice-president of the coalition. From 
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December 5-6, 2012, ALA hosted NCL’s fourth quarter board of directors and members 

meeting. As part of the meeting, NCL prepared for the 113th Congress by discussing issues 

relating to adult literacy. In the near future, ALA will also assist with the NCL’s 30th 

Anniversary Capital Campaign Dive, helping the organization to raise $25,000. The coalition 

will use this money for both programming and administrative uses. 

 

No-Charge Advocacy Webinars 

 

The Office of Government Relations offered several webinars, including: ―Using D.C. Insider 

Secrets to Save Your Library,‖ ―They’ve Got to See it to Believe It: Getting Decision Makers 

Into Your Library,‖ and ―Education, Advocacy Lobbying – Oh My!: What’s Allowed (and 

What’s Not) When Reaching out to Elected Officials,‖ and ―Election Update and Connecting 

with the New Congress.‖ In November, the Office of Government Relations presented, ―Election 

Update and Connecting with the New Congress,‖ a free advocacy webinar. This session, led by 

OGR consultant and advocacy guru Stephanie Vance, offered a recap of the 2012 elections and 

provided tips on how to have an impact on new and returning Members of Congress. Examples 

include: ways to find out more about your legislators, creating an action plan for the upcoming 

year, and how to work with Congressional staff. All OGR webinars are archived on the 

Washington Office blog, the District Dispatch, and can be viewed at any time for no cost. 

 

Google Book Search Case 

 

In October, the Association of American Publishers announced they reached a settlement in their 

lawsuit filed in 2005 against Google, Inc. (the lawsuit was brought by authors who alleged that 

Google violated copyright by scanning books to create Google Book Search, a search tool 

similar to its Internet search engine). Since the settlement only applies to the five publishers, 

questions remain since the orphaned works situation (when copyright holders cannot be 

identified or located) is not yet resolved within Google Books. 

 

Washington Office Prepares for National Library Legislative Day 

 

OGR has begun to plan for the 2013 National Library Legislative Day (NLLD). The 2013 event 

will be held May 7-8, 2013, at the Liaison Hotel in Washington D.C. with a reception on Capitol 

Hill. As planning for NLLD has increasingly become a year round activity, preparations are 

already being made to ensure NLLD remains one of the premier advocacy events for the ALA. 

Using the past two year’s attendance numbers as a guide, OGR is expecting more than 375 

participants for the 2013 event. Event and hotel registration will be open by Midwinter. All 

NLLD information, including registration, can be found at www.ala.org/nlld. 

 

Office of Government Relations Host Webinars 

 

The ALA Washington Office hosted several webinars for library advocates over the past few 

months. In June, the Washington Office hosted the webinar ―Using D.C. Insider Secrets to Save 

Your Library,‖ where participants learned 10 tactics to increase their library’s perceived value 

and demonstrate why libraries are one of the best investments around. In July, the Office hosted 

―They’ve Got to See it to Believe It: Getting Decision Makers Into Your Library.‖ The webinar 

focused on teaching participants about the secret strategies for getting decision makers in the 

door — and eventually agreeing with you. In September, the Washington Office will host ―ALA: 

http://www.ala.org/nlld
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Making the Election Connection,‖ which focuses on specific steps library leaders can take to 

mobilize library supporters, including voter registration drives, learning about candidates, 

attending and hosting forums and working the polls.  

 

President Obama Nominates Former ALA President Camila A. Alire to Administration 

Post 

 

In June, President Barack Obama nominated Camila A. Alire, dean emerita of both the 

University of New Mexico and Colorado State University, to the National Council on the 

Humanities. The Senate must confirm Alire’s nomination before she can begin her advisory post. 

As a National Council on the Humanities Member, Alire will join the board of twenty-six 

distinguished private citizens appointed by the president and confirmed by the Senate in advising 

the chairman of the National Endowment for the Humanities. From 2009 to 2010, Alire served as 

the president of the American Library Association. 

  

CRS Resolution Introduced in the House 

 

In July, advances were made in improving transparency in the federal government. Reps. Mike 

Quigley (IL-5) and Leonard Lance (NJ-07) introduced the Congressional Research Service 

Electronic Accessibility Resolution of 2012 (House Resolution 727), a resolution that creates a 

publicly available database of Congressional Research Service (CRS) reports and would thereby 

―enhance our democracy to provide citizens with access to unbiased and accurate CRS 

documents on legislation and other critical issues before Congress‖. This bipartisan resolution 

would provide public access to all CRS reports that do not contain confidential information (in 

some cases redactions could be made to allow portions of reports to be released). The resolution 

would provide access to those who fund this research –the public. The American Library 

Association commends Reps. Quigley and Lance, as well as the resolution’s co-sponsors; Reps. 

Jim Cooper (TN-5), Timothy V. Johnson (IL-15) and Adam B. Schiff (CA-29), for taking this 

important step to increasing transparency and improving access to publicly funded government 

information. The ALA strongly supports this resolution and will work towards its passage. 

 

ALA Supports Vote 411 

 

The ALA Washington Office encouraged librarians to use their library’s website to promote 

Vote 411, a new tool the League of Women Voters provides that helps people register to vote, 

and offers information on voting requirements and state deadlines. The American Library 

Association’s support of Vote 411 comes off the heels of the ALA Council’s unanimous passing 

of the resolution opposing voter suppression at the recent 2012 ALA Annual Conference. The 

Vote 411 tool allows users to build an online voter’s guide, view political races, compare 

candidate positions side-by-side and print out ―ballots‖ that can be used to remind the public to 

vote on Election Day. The tool also provides visitors with helpful voting information, candidate 

statements and details on current issues. 
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EveryLibrary 

Building Voter Support for Libraries 
www.everylibrary.org 
 
EveryLibrary is founded on the idea that libraries need to talk to voters directly about the 
bonds, levies, mills, and referendum that build, renovate, or expand library services for the next 
generation. We build financial and tactical support to ensure that local library initiatives pass at 
the ballot box. EveryLibrary will help public, school, and academic libraries win bonding, tax, 
and advisory referendum, providing stable funding and access to libraries for generations to 
come. 
 
WHO WE ARE 
EveryLibrary is established as an Illinois non-profit organization and is seeking IRS designation 
as a 501(c)4  social welfare organization chartered to work exclusively on issues related to local 
library ballot initiatives. We do not fund candidates for office at any level of government. 
 

WHAT WE DO 
EveryLibrary is the first and only national organization dedicated exclusively to political action 
at the ballot box to create, renew and protect public funding for libraries of all types. We will 
provide tactical and operational support to local voter awareness campaigns, seed and 
sustaining monies to local ballot committees and PACs, as well as conducting direct voter 
advocacy in support of library taxing, bonding, and referendum. We support legislative activity 
that provides libraries with the legal authority to conduct plebiscites.  

 
WHO WE WORK WITH 
EveryLibrary is a non-partisan organization with an alignment toward sustaining libraries as 
they evolve and grow in the 21st century.  EveryLibrary is a coalition partner with other 
associations and non-profits that seek to support libraries through public awareness and 
advocacy. As a 501(c)4 we will work in partnership with local campaign leaders to advocate for 
specific library initiatives among the voting public. 

 

THE NEED FOR A LIBRARY PAC 
Across the country, library advocacy is focused on building public awareness of the important 
role that libraries play both in the lives of individuals and in the communities they serve.  
Several associations and non-profits provide libraries with tools and training to support public 
awareness goals.  However, public education and awareness building is not the same as voter 
education.  In fact, these association and organization are, as a 501(c)3s, significantly restricted 
from providing direct support to library campaigns and ballot initiatives.  It is precisely where 
advocacy training and outreach stop – with voter education and get-out-the vote – where the 
most help is needed. 
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HOW WE WORK WITH EVERY TYPE OF LIBRARY 

Public Libraries 
In each election cycle, tens of millions of dollars are at stake for public libraries. From bonding 
for new or remodeled building projects to changing millages, levies, or tax rates that impact 
staffing, collections, programs, and services, public libraries are on the ballot.  EveryLibrary 
offers assistance to public libraries in both the pre-filing and campaign stages of an initiative. 
 As a library evaluates fielding a ballot measure we can provide strategic consulting services, 
voter segmentation advice, and assistance in developing ballot language.  We can assist in both 
feasibility studies and fundraising while helping communities set up a local committee or PAC 
to operationalize voter education and get-out-the-vote campaigns for an initiative.  During the 
run of a campaign, EveryLibrary can continue its technical and capacity-building consultancy 
while also providing direct financial support to the local committee or PAC in seed-stage or 
sustaining levels of support.  In each instance, EveryLibrary will engage with the local library 
community to determine our best level and type of involvement.   

School Libraries 
Public library districts come to mind first when considering ballot initiatives, but they are by no 
means the only types of libraries where voter education and campaign support matters.  School 
districts often need to ask the public for authorization to change tax rates or to issue bonds. 
 Every school needs a library, librarians on staff, and a collection that supports the curriculum 
and student enrichment.  EveryLibrary will help support school district initiatives when there 
are specific, budgeted line items for school libraries, librarian staff, and collections.  We believe 
that school librarians are an integral part of the faculty and a highly qualified librarian helps 
immeasurably with student achievement and learning outcomes. We want to engage in 
fundraising, technical consulting, and direct support to local school committees and PACs  
when school libraries and librarians are part of the initiative. 

Academic Libraries 
While most publicly funded academic institutions are governed by Boards of Regents and have 
appropriations made through the normal legislative process, many institutions require a ballot 
measure for extra-ordinary bonding authority. In some cases, a plebiscite is needed to establish 
a district (e.g. community colleges).  EveryLibrary can play a role in supporting these campaigns 
when library services on campus are explicitly embedded in the bond, levy, tax proposal, or 
referendum.  In all cases, EveryLibrary knows that a library on campus needs to go beyond the 
basics of accreditation standards to support student success and institutional advancement. 
 We want to be a consultative and financial resource with institutions that identify libraries and 
librarians as essential for voter education. 

Legislation and Regulation 
EveryLibrary will be a coalition partner in advocating for specific legislative or regulatory 
initiatives that create, expand, or otherwise support the ability of local libraries to function as 
independent district authorities.   
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January 2, 2013 
 
TO:    PLA Board of Directors 
   
RE:  Friends of PLA Program 
 
ACTION REQUESTED/INFORMATION/REPORT: 

 

Information/Discussion 

 

ACTION REQUESTED BY:  
 

Barb Macikas, Executive Director 
Lian Sze, PLA Program Coordinator 

   
DRAFT OF MOTION: 
 
  N/A 
 
BACKGROUND: 
 
This report provides the Board with background information for discussion regarding expansion of 
the “Friends of PLA” program. 
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Background 
 
The opportunity to donate to “Friends of PLA” has existed since late 2007 when ALA began providing the 
option for designated Friends contributions as part of its dues collection process. PLA has not promoted it in 
any formal way. There is a page on the PLA website and the option is available when joining PLA or renewing 
membership.   
 
Despite the lack of promotion, each year a few generous librarians designate dollars to PLA for the Friends 
program. From December 2007-December 2012, PLA has received $991 from 16 individuals (often at year’s 
end). Gifts range from $10-$200 with annual averages of $62/individual and $198/total. The money is credited 
to the PLA Partners budget, which is not assessed overhead. 
 

Other Division Models 

Five of the 11 ALA divisions have active friends programs. Areas of support identified include 
professional development, advocacy, literacy, research, endowments, and innovation. An informal 
poll reveals that with varying levels of promotion, they earn between $5,000-$10,000 annually for 
each division.  

Sample Websites: 

AASL - http://www.ala.org/aasl/aboutaasl/sponsorship/friends 

ACRL - http://www.ala.org/acrl/aboutacrl/givetoacrl/donate/friendsacrl 

ALSC - http://www.ala.org/alsc/aboutalsc/contact/donatetoalsc/friends 

LITA - http://www.ala.org/lita/about/give 

YALSA - http://www.ala.org/yalsa/givetoyalsa/foy 

Proposal for Development of a Friends of PLA Program 
An expanded and supported Friends program could have the potential to increase revenue  and reach 
for the association and likely would not require an unreasonable amount of administrative/staff time. 
Considerations include: 

Target Audience 

PLA members, public library staff, friends and trustees of public libraries and supporters of the public 
library are all part of PLA’s target audience for the Friends of PLA program. 
 

Target Fundraising Goal 

PLA recommends setting a goal of at least $5,000 annually to be raised from the Friends of PLA 
program. 

Benefits to PLA 

 New opportunity to communicate and raise awareness about PLA 

 New source of funding for special projects  

http://www.ala.org/pla/give
http://www.ala.org/aasl/aboutaasl/sponsorship/friends
http://www.ala.org/acrl/aboutacrl/givetoacrl/donate/friendsacrl
http://www.ala.org/alsc/aboutalsc/contact/donatetoalsc/friends
http://www.ala.org/lita/about/give
http://www.ala.org/yalsa/givetoyalsa/foy
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 New messaging with success stories from Friends-funded initiatives Goodwill created through 

donor recognition 

 Opportunity to connect with people over meaningful projects 

 Opportunity to develop a reputation for direct action.  

 

Benefits to Donors 

 Ability to contribute to specific initiatives and make a meaningful connection to the 
profession 

 Recognition through PLA vehicles, i.e., PLA website, PLA/ALA Conferences 

 Personal satisfaction of donating Potential perks, i.e., discounts on PLA events, 

invitations to special events, reserved seating at major conference events 
 Tax deduction 

 

Structure and Operations 

 PLA Board would designate the focus of Friends’ contributions  

 PLA staff would manage funds processing, recognition, branding/marketing, evaluation 

 Recognition of donors could include: a listing on the PLA website, mention/at PLA/ALA 

conferences, discounts to PLA events, invitations to special events, reserved seating at major 

conference events, etc.  

 A tiered recognition program could be an option. Suggested levels: 

 Platinum Circle $1,000 or more 

 Gold Circle $500-$999 

 Silver Circle $250-$499 

 Bronze Circle $100-$249 

 Friends' Circle $25-$99 
 

Potential Challenges/Questions 

 Administrative time could be more significant than presently envisioned 

 Should a task force or committee be created to assist? 

 Differentiating the PLA Friends program from the PLA Partners program and developing 
guidelines/messaging for each 

 Will we be asking too much from librarians in economically challenging times?  
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January 8, 2013 
 
TO:    PLA Board of Directors 
   
RE:  WGBH Proposal to the National Science Foundation   
 
ACTION REQUESTED/INFORMATION/REPORT: 

Action 

ACTION REQUESTED BY:  
Barb Macikas, Executive Director 

   
DRAFT OF MOTION: 
  The PLA Board votes to partner with WGBH on the makerspace project (as described in 
PLA Board document 2013.41) if it is funded by the National Science Foundation. 
 
BACKGROUND: 
In December, WGBH has approached PLA about partnering on a proposal they are submitting to the National 
Science Foundation.   A description of the two-year long project is:  
 
“The project, Maker Practices through Digital Media (MPDM), is a proposal that WGBH and Children’s Museum 
of Pittsburgh, a prominent participant in the conversation around making and learning, are submitting to the 
National Science Foundation. MPDM is a study that researches children (ages 6-10) and their families’ 
engagement with digital media and how it impacts core practices of making and STEM learning. Working in 
collaboration with consultants at the University of Pittsburgh Center for Learning in Out of School 
Environments, the MPDM study capitalizes on the resurgence of interest in DIY (do-it-yourself) culture and the 
Maker Movement while investigating the potential for creativity and innovation made possible at the 
intersection of the digital and physical. The ultimate goal of the study is to establish field-wide definitions and 
measurable learning outcomes while understanding making, facilitated by digital media, as a practice of 
informal STEM learning.” 
 
PLA’s role as partner would be to represent public libraries on an advisory committee as well as to disseminate 
information to the profession.  A PLA representative would attend planning meetings once per year and 
participate in conference calls as needed.  In the second year, a PLA program at the 2015 ALA conference 
would be held to present findings.  PLA would also promote findings to the profession.  The grant would 
support $15,000 to PLA ($7500/year) for travel to meetings and staff and professional support.  
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TO:   PLA Board of Directors 
 
RE: Highsmith Library Innovation Award and Jury change in name requested 
 
DATE: 1/2/13 
    
ACTION REQUESTED/INFORMATION/REPORT: 
Action requested 
     
ACTION REQUESTED BY: Julianna Kloeppel, program coordinator  
 
DRAFT OF MOTION: 
 
The PLA Board of Directors approves changing the name of the Highsmith Library Innovation 
Award to the Upstart Innovation Award and the jury name from the Highsmith Library 
Innovation Award Jury to the Upstart Innovation Award Jury. 
 
Background: 
 
DEMCO, the sponsor, requested this change 11/27/12 due to changes within the company. 
http://www.upstartpromotions.com/ 
 
Jury page: http://www.ala.org/pla/about/committees/pla-awhighsmith 
 
Highsmith Library Innovation Award 
Recognizes a public library’s innovative and creative service program to the community. (As 
part of the evaluation process with the vendor, after three years the emphasis may change to 
reflect new trends and needs.) A plaque and a $2,000 honorarium are presented annually at the 
ALA Annual Conference. Established in 1996. Sponsored by Highsmith. 
http://www.ala.org/pla/awards/highsmithaward 
 

http://www.ala.org/pla/about/committees/pla-awhighsmith
http://www.ala.org/pla/awards/highsmithaward
http://www.ala.org/pla/awards/highsmithaward
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January 8, 2013 
 
TO:    PLA Board of Directors 
   
RE:  Cambria Winery Literacy Sponsorship 
 
ACTION REQUESTED/INFORMATION/REPORT: 

Action 

ACTION REQUESTED BY:  
Barb Macikas, Executive Director 

   
DRAFT OF MOTION: 
  The PLA Board approves the Cambria Winery sponsorship of a one-time literacy 
scholarship program for eight librarians to attend the PLA 2014 conference; total support is $10,000. 
The program will award scholarships based on applications submitted by libraries that describe 
innovative literacy programs; the PLA 2014 Conference Committee will select the winners per the 
process described in document 2013.43. The sponsorship is contingent upon receipt of a signed letter 
of agreement from Cambria. 
 
BACKGROUND: 
Cambria Winery has a tradition of donating to literacy causes, including First Book!   Cambria approached PLA 
about working with us on a literacy program.  After discussion, they were most interested in an idea we 
developed to give travel grants to PLA2014 to librarians whose libraries were doing innovative literacy work.  
The program will work as follows: 
 

Cambria Winery will donate $10,000 to PLA in support of public library literacy initiatives. For the 
purposes of this program, literacy is defined in its broadest sense and may include early literacy, 
digital literacy or adult literacy. Overall literacy skills are essential--they allow our communities to 
compete economically, educationally, and intellectually in a global environment and public libraries 
and librarians are on the front lines of literacy and inclusion efforts. 
 
The Cambria contribution will be used to create a scholarship program for eight librarians to attend 
the 2014 PLA Conference, March 11-15 in Indianapolis, the premier national conference for public 
librarians. Literacy initiative scholarships will be awarded at the ALA Annual Conference, June 21-27, 
2013 in Chicago, at the PLA President’s Program and Awards ceremony. Scholarships will be awarded 
based on applications by librarians that highlight innovative literacy efforts at their libraries and the 
benefits of these efforts to their communities. 
PLA will: 

 Develop selection criteria and begin to promote the scholarship to our 9,000 members 

(Cambria will be acknowledged) 

 Create an online application for libraries  

 Promote program and accept applications   

http://www.firstbook.org/
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  Select the 8 winning libraries; the PLA 2014 Conference Committee will select the winners.  

The committee is comprised of eight library directors, including the incoming, current and 

past-presidents of PLA 

 Send press release and promote winning libraries as part of PLA promotion related to the 

Chicago conference (May-June 2013) 

 Hold program at the ALA Conference in Chicago, Sunday, June 23, 1 p.m.  A Cambria 

representative will speak at the program (approximately 2 minutes) about their literacy 

initiatives and will read the names of winning libraries. Winning librarians in attendance will 

be recognized from the audience.  A slide show will recognize Cambria as well as the winners 

at the program, as will the printed program for the event 

 PLA will handle logistics of distributing scholarships  to winning librarians (September 2013) 

 Between March 2013-March 2014, Cambria will be recognized in PLA promotions related to 

their sponsorship of the scholarships 
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To:  PLA Board of Directors 

From:  Christine Lind Hage, PLA Councilor 

Date:  January 9, 2013 

Subject: Highlights from the Council Listserv July – Dec. 2012 

  

 

1. Undoubtedly the hottest topic was a proposal for a new membership dues 

structure for ALA.  The thread on the Council list lasted for over one month.  

Kay Cassell, Chair of the ALA Membership Committee, posted a proposal using 

the national average Consumer Price Index (CPI) to make future adjustments 

to ALA personal member dues amounts. If the proposal is approved by 

members, it would take effect on September 1, 2013. The ALA Membership 

Committee is charged to assess needs and make recommendations 

concerning membership dues and will be responsible for monitoring the use of 

the Consumer Price Index to adjust dues.   

There was a great deal of discussion pointing out the fairness and unfairness of 

tying dues to CPI.  There were suggestions that it should be tied to salary, library 

budget, flat rate, etc.  According to ALA Bylaws the process for changing dues 

is as follows:  

Dues for personal members shall be set by the Executive Board with 

approval by a vote of the Council and subject to a mail vote of the 

personal members.   

Any changes in the dues structure would therefore need to be a bylaws 

change, and the language of the current bylaws would need to change to 

indicate that future changes would not be subject to a vote of the 

membership but would be automatic based on the CPI.  I did post to the list 

that PLA uses CPI to determine future dues increases and is happy with the 

process. 

2. In July, Councilors became aware that there are labor disputes at Hyatt Hotels.  

Hyatt is included in the housing blocks at both Midwinter and Annual 

Conference.  The discussion focused on whether and if so how we would 

inform members of the global boycott.   Mary Ghikas provided the following 

information to the list: 

“In the past week, a number of posts on the ALA Council list have pointed 

to a call for a global boycott of Hyatt Hotels.  Information is available on the 

National Labor Relations Board website, as well as the UNITE HERE and Hyatt 

websites. 

ALA, like other associations, cannot engage in practices which would be 

viewed by the law as “restraint of trade.” ALA cannot encourage a boycott 

of a specific vendor, product or service.  This does not mean that there 
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cannot be discussion of a specific product, service or vendor at ALA 

meetings or in ALA publications, including discussion lists.  But, as relates to 

antitrust considerations, such discussion may not seek to fix prices, regulate 

the availability of services or products, encourage unfair practices, 

encourage non-competition, or encourage boycotts.  ALA members must 

refrain from using ALA resources, including discussion lists, for these 

purposes. 

Antitrust law applies to both commercial and nonprofit organizations.  ALA’s 

tax status is not relevant to this issue.  Unions are exempt from most antitrust 

provisions, recognizing the specific purpose for which they are organized. 

ALA provides a wide range of hotels for members at its conferences and 

recognizes that individuals selecting hotels will make different choices, for 

many reasons.  ALA does have Hyatt contracts in both Seattle (Midwinter 

2013) and Chicago (Annual 2013).  The conference center at the Hyatt 

McCormick Place is an integral part of the 2013 ALA Annual Conference 

campus.  ALA will, as it has previously, be sure that Hyatt is aware that some 

ALA members may choose not to stay at a Hyatt property and will share 

specific concerns expressed by its members.” 

3. The Committee on Professional Ethics is working on developing two new 

explanatory statements for the ALA Code of Ethics.  These areas are: Ethics 

and Social Media and Conflicts of Interest.  These explanatory statements will 

take the form of a question & answer document.  They currently have two in 

this format on workplace speech (also being updated) and on enforcement 

of the Code of Ethics.  To see these examples, please see the Resources 

section on the committee’s website 

(http://www.ala.org/groups/committees/ala/ala-profethic). 

4. The Digital Content & Libraries Working Group has developed a number of 

resources about e-books, including the report “Ebook Business Models for 

Public Libraries,” a digital rights management “Tip Sheet,” and an E-Content 

supplement to American Libraries magazine.  To view the communications 

toolkit, visit www.ala.org/transforminglibraries/ebooktoolkit.  

 

 

 

http://www.ala.org/groups/committees/ala/ala-profethic
http://americanlibrariesmagazine.org/e-content
http://www.americanlibrariesmagazine.org/e-content/ala-releases-ebook-business-models-public-libraries
http://www.americanlibrariesmagazine.org/e-content/ala-releases-ebook-business-models-public-libraries
http://www.districtdispatch.org/wp-content/uploads/2012/07/drm_tip_sheet.pdf
http://americanlibrariesmagazine.org/archives/issue/e-content-digital-supplement-mayjune-2012
http://americanlibrariesmagazine.org/archives/issue/e-content-digital-supplement-mayjune-2012
http://www.ala.org/transforminglibraries/ebooktoolkit
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