Public Library Association
Board of Directors Meeting
ALA Midwinter Meeting
Saturday, January 21, 2012
1:30‐4:30 p.m.
Location
Dallas Convention Center, Room C144
Logistics:
Catering –Beverages and snacks will be available in the meeting room at 1:15 p.m. prior to the
meeting.
Agenda
1.

Welcome and Introductions

2. Action Item: Adoption of the agenda
Additional items may be added to the agenda prior to the adoption of the agenda. Items may
also be removed from the consent agenda and moved to a discussion item. The PLA policies
related to Board service, the strategic plan and a Board roster have been included in ALA
Connect as reference materials. These are not agenda items.
3. Consent agenda
a. 2011 Fall Board Draft Actions
b. Membership Report
c. Continuing Education Report
d. PLA 2012 Conference Report
e. Publications Report
f. “Public Libraries” Magazine Report
g. Every Child Ready to Read Report
h. Technology Report
i. Turning the Page Advocacy Report
j. Technology Benchmarks Report
k. Leadership Development Task Force Report

Document Number
2012.20
2012.21
2012.22
2012.23
2012.24
2012.25
2012.26
2012.27
2012.28
2012.29
2012.30

Action/Discussion/Decision Items
4. Digital Public Library of America, Gary Shaffer, Marcia Warner,
Martin Gomez (time tentative)

2012.31

5. PLA Executive Director Update

2012.31 (cont.)

6. Report from Budget and Finance Cmt. Chair, Audra Caplan, Barb Macikas
Relating to the following documents:
a. FY11‐FY12 Financial Analysis & Management Report, through Nov.
2012.32
b. FY11‐12 Year‐to‐Date by Project Rpt, through Nov.
2012.33
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c. Introduction to the FY2013 Budget Planning Process

2012.34

4. ALA Presidential Candidate, Gina Millsap ( 2:00‐confirmed)

no doc

5. Robert Walton, ALA Endowment Trustee, presentation

no doc

6. Washington Office Report, Emily Sheketoff (2:30‐confirmed)

2012.35

7. Request from Technology Committee, Amy Terlaga (3 p.m.‐confirmed)

2012.36

8. ALA Presidential Candidate, Barbara Stripling, (3:30‐confirmed)

no doc

9. Presentation, Tim Coates, Kate Thomsen re Bilbary ebook library
(3:45 p.m.‐confirmed)

doc on‐site 2012.37

10. Review of the ALA Council Agenda. The purpose of this Agenda
item is to seek input from the PLA Board prior to Council sessions
so that the PLA councilor can adequately and accurately represent
PLA’s point of view at Council Meetings, Christine Hage

no doc

11. ALA Executive Board liaison (Patricia Hogan invited)

no doc

12. New Business.
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DRAFT Board Actions
PLA Fall Board of Directors Meeting
Chicago, Illinois

October 21 & 22, 2011
To be reviewed and approved at the 2012 ALA Midwinter Meeting
Present:

Marcia Warner, President; Eva Poole, President Elect; Audra Caplan, Past President; Directors at
Large: Tom Fortin, Portia Latalladi, Georgia Lomax, Vailey Oehlke, Gary Shaffer, and Carol
Simmons.

PLA Councilor:

Christine Lind Hage

PLA Staff:

Barb Macikas, Executive Director; Linda Bostrom, Manager, Professional Development; Steven
Hofmann, Manager, Web Communications; Kathleen Hughes, Manager Publications/ Editor
Public Libraries; Mary Hirsh, Project Manager; Melissa Faubel Johnson, Meeting
Planner/National Conference Manager; Julianna Kloeppel, Program Coordinator; Amy Sargent,
Marketing and Communications Manager; Lynn Slawsky, Program Officer; and Lian Sze, Intern.

Excused Absence:
Guests:
October 21, 2011, 8:30 a.m.

1. Welcome and introductions.
2. By consent, approved the adoption of the agenda.
3. By consent, accepted the following reports: Draft 2011 Annual Conference Board Actions, 2012.1; Publications
Report, 2012.2; Membership Report, 2012.3; “Public Libraries” Magazine Report, 2012.4; Educational Activities
Report, 2012.5; PLA Partners Update, 2012.6; Strategic Opportunities Report, 2012.8; Gates Foundation Technology
Benchmarks Report, 2012.9; Turning the Page Report, 2012.10; Leadership Task Force Report, 2012.11 and ALA
Washington Office Report, 2012.12.

Discussion/Decision Items—decision items are identified as ACTION
4. ACTION. Move the Technology Report Document 2012.7 from Consent for discussion and add an agenda item
regarding Warner Home Video as new business. Approved.
5. ACTION. Board member Gary Shaffer provided background regarding a recent decision by Warner Home Video
to change its policy on DVD distribution. Following discussion it was moved and approved that PLA would send
a letter to Warner Home Video to protest the decision to delay sale of DVDs to public libraries for 28 days and to
sell stripped down versions, with none of the DVD "extras".
6. ACTION. Discussion related to Document 2012.7 and next steps for Communities of Practice. Suggestion was
made that Publib might be a partner in plans. Motion to approve the Technology Report Document 2012.7 as
presented, to move ahead with the planned single PLA CoP and to continue to monitor and adjust as necessary
was approved.
7. PLA Executive Director Barb Macikas presented two financial reports: FY 2011 Year End Financial Analysis
Report 2012.13 and FY 2011 Year-to-Date by Project Report 2012.14. Macikas provided an overview of PLA
finances, financial relationship to ALA and Long-Term Investment (endowment) as background for new Board
members and cited resources documents related to the ALA Operating Agreement and overhead that would be
posted to the PLA Board’s ALA Connect site.
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8. ACTION. PLA relationship with the Association of American University Presses (AAUP), Document 2012.15.
PLA President Marcia Warner reviewed the document and past practice. AAUP requests that PLA continue to
participate in joint book selection committee. The Board discussed the project and voted to decline the request
to re-establish the AASL/PLA University Press Books Committee.

9. ACTION. Approval of PLA Programs at ALA 2012. PLA President Marcia Warner and PLA Manager of
Professional Development Linda Bostrom reviewed the slate of preconferences, Document 2012.16. A motion to
approve the programs as presented was approved.
10. PLA President Marcia Warner and Technology Benchmarks Manager Mary Hirsh led a discussion on the latest
iteration of the Gates Foundation-funded Technology Benchmarks (Document 2012.17). Hirsh reviewed the
history of the project. In general, the Board was very supportive of the benchmarks concept and viewed them as
having tremendous potential. Questions/comments (not in priority order): allocation of resources/benchmark
rankings among branches within the same system; whether focus on technology diminishes/obscures the role of
libraries; costs associated with implementation; issues around bandwidth; issues around inconsistency among
state libraries’ capacities to roll out/manage program; critical need for training (Hirsh reviewed PLA’s role in
developing training for benchmarks); the impact of a “negative” score; need for benchmarks to be nationally
recognized; challenges to small libraries in implementation and motivation for large urban libraries that are high
ranking; consistency in data collection; role in/tool for strategic planning; PLA CE opportunities; relationship to
PLA PLDS; use of technology benchmark model for other initiatives, e.g., early literacy. Macikas and Hirsh will
share relevant Board feedback with PLA partners in the Technology Benchmark Roundtable.
11. ACTION. A motion to adjourn for the morning was approved. The meeting adjourned at 11:55 a.m.
October 22, 2011
12. ACTION. Board reconvened at 8:05 a.m., October 22, 2011 and a second item regarding the Long Term
Investment was added to New Business. Approved.
13. ACTION. The new business item regarding the PLA Long Term Investment was discussed. Board member
Christine Hage asked if ALA could identify costs included in overhead rate. Macikas indicated this had been done
in the past. Hage proposed approaching endowment trustees about giving PLA access to previous years’ interest
rolled back into endowment. A motion was made and approved that the PLA executive director or president
discuss with other divisions the idea that divisions submit a request to ALA endowment trustees for access to
interest previously rolled into endowment, without penalty, for use for special projects within divisions.
14. ALA Joint Meeting Recap. Marcia Warner led a discussion recapping the Friday afternoon joint meeting with ALA
and division boards. Georgia Lomax and Carol Simmons agreed to identify a useful take away from the meeting.
Barb Macikas will follow up with them regarding outcomes from ALA.
15. Review of Mega-issue discussion and next steps. Marcia Warner reviewed Document 2012.18, background and
report on the mega-issue discussion held at ALA in June. The Board discussed ideas related to membership
promotion including: using PLA Facebook site; thanking members personally through, for example, handwritten
notes; mentoring at PLA conference (speed mentoring); member referral; how to “keep” members in nonconference years; using the virtual conference to build membership. Additionally, the PLA membership reception
at ALA conference was discussed, as were a variety of webinar topics. Finally, a national ad campaign, brand
development around public libraries and promotion of a professional identify were discussed. Barb Macikas will
follow up with PLA staff regarding implementation of some of the suggestions and thanked the Board for their
good ideas.
16. The Board reviewed document 2012.19, PLA Strategic Plan, Strategies Update, with Barb Macikas. She will
continue to work with staff to revise strategies to insure goals are met.

17. ACTION. Marcia Warner debriefed the Board meeting and a motion to adjourn was approved at 11:05 a.m.
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Date: December 30, 2011
To: PLA Board
From: Amy Sargent, Manager of Marketing and Communications
Re: Membership Report

Overview
As of November 2011, PLA had 9,376 members. This represents a 3.35 percent increase
in membership from membership in August 2011 (Fall Board Meeting). Since PLA 2012
Conference registration has opened (Sept. 7), membership has grown by an average of
100 each month. We anticipate membership growing through March 2012 in correlation
with PLA Conference.
ALA membership experienced a ‐2.69% shift from November 2010 to November 2011.

PLA Membership Numbers by Type
•

•
•

Personal: 8, 924
−
−
−
−
−
−

Regular: 6,317
Student: 1,098
Trustee: 357
Support Staff: 135
Retired: 133
Other: 884

Organization: 415
Corporate: 37

PLA Membership Percentages by Region
The image on the next page shows the percentage of PLA personal memberships
representing each U.S. region. Please note that these numbers do not include
international members of which there were 112 in November 2011.
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ALTAFF
ASCLA
LITA
LLAMA
RUSA
YALSA

1,390 (+20.76)
775 (‐.39)
3,359 (‐.59)
4,055 (‐3.95)
4,139 (‐3.98)
5,277 (‐2.10)

New and Upcoming Membership Initiatives
ALA Matching Recruitment Campaign: This letter mailing is being sent out in early
January 2012. The recruitment campaign is geared toward professionals who have never
been members of ALA or PLA and is targeted by name and job title to public librarians
from MDR. PLA will be able to send to approximately 4,000 customized letters. The
letter offered a great opportunity to pitch membership as well as attendance to PLA
2012.
PLA 2012–Join and Save
A PLA 2012 Join and Save e‐blast was sent to 6,000+ ALA members who are public
librarians with the encouragement to join PLA and save significantly on PLA 2012
registration—from early bird, all the way through onsite registration. A second e‐blast
will be sent in early January as the Early bird deadline (Jan 13) approaches.
“Join and Save” reminders are also present on numerous conference communications –
preliminary programs, registration form, website, etc…
Members‐Only PLA Webinar with Nancy Pearl
On December 7, PLA offered the first free member‐exclusive webinar, “Nancy Pearl
Presents: Books That Make Great Gifts.” Over 300 people attended.
PLA Board Letters
Thank you again to the PLA Board for participating in membership communications and
reaching out to 3‐month members with personal notes.
PLA Volunteer Letters
In 2012, we will work on improving communications to PLA volunteers to ensure that
anyone volunteering for a PLA committee feels appreciated and fully informed as to the
timeline and procedure of appointments. In the future, it will be helpful to find ways to
redirect those not chosen for committee appointments, to encourage membership
engagement and satisfaction.
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Membership Advisory Group
Noticing the recurring cycle of membership drop‐off in nonconference years, the
Membership Advisory Group has decided to put efforts toward retention initiatives
following conference—particularly for members on the East Coast due to the disparate
ratio of PLA members (24%) to libraries/librarians (38%) in that region.
In January, a new member survey will be sent to new members since September. This
10‐question survey is designed to identify why the member joined and what
issues/concerns are top of mind. We hope this will provide us with insight to develop
the appropriate messaging following conference to keep members renewing.

Current PLA Connections
PLA reaches out to members and nonmembers alike in a variety of media to deliver
benefits or introduce/reinforce the value of PLA membership.
•

•
•
•
•
•
•
•
•
•

•
•
•
•
•

NEW! Facebook Forum – these monthly chats on Facebook feature a
consultant/experts on a certain topic and allow Facebook fans to ask questions. PLA
has highlighted readers’ advisory with Nancy Pearl, e‐books with Carson Block, and
patron e‐reader instruction with Lynnette Hopwood. The patron e‐reader instruction
forum held on Dec. 16 was a huge hit with 164 comments. It drew 103 “engaged
users” according to Facebook Insights.
Monthly eNews
Public Libraries
www.publiclibrariesonline.org
www.pla.org
Welcome to new members within a month of registration
New member mailing (1‐2 mos. after registration)
Renewing member mailing (3 mos. before “expiration date”) (print and email)
Dropped member mailing (3 mos. after “expiration date”) (print and email)
Assorted e‐mail blasts (one‐two a month)
o Webinars
o PLA 2012
o New publications
Monthly Webinar Series “Public Libraries at Work”
National Meetings – PLA Conference, Virtual Spring Symposium, ALA Annual
Conference, ALA Midwinter
Facebook (3,591 fans, Dec. 30, 2011)
Twitter (2,807 followers, Dec. 30, 2011)
PLA Blog
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January 3, 2012

To:

PLA Board of Directors

From: Linda Bostrom
Manager of Professional Development
Re:

Report on Educational Activities

A report on the programming at the PLA 2012 Conference is included in the Conference Manager’s
report (document #2012.23).
PLA @ ALA Annual Conference
The list of approved preconferences (2) and programs (17) was distributed at the Fall Board Meeting and
the PLA@ALA slate is now available on the PLA web page. Registration for Anaheim opened on January
3. PLA will begin accepting proposals for the 2013 ALA Annual Conference (Chicago) before we meet in
Dallas. The proposal site is currently under construction.
Regional Workshops
Results Boot Camp was held in Nashville, October 18‐22, with 63 attendees in attendance. Up‐to‐date
budget figures are not yet available, but it is expected to make a small profit. Evaluation comments
were extremely positive, as usual. Staff is exploring the possibility of offering Results Boot Camp in
2012.
No CPLA classes have been scheduled for this fiscal year. However, one class has recently been
scheduled, to be held in October 11‐12, 2012(FY13) in Michigan. Other inquiries from potential new
partners are being explored.
Online Learning Events
PLA’s monthly webinar series, “Public Libraries @ Work,” which is coordinated by Kathleen Hughes,
continued to draw strong audiences in the first quarter of FY12. The PLA Continuing Education Advisory
Committee provides input on potential topics and presenters. So far, in this fiscal year PLA has
presented the following webinars:

Date
September 21, 2011

October 26, 2011

Webinar Title
Check Out E‐Readers!
Sacramento Public
Library Did It and You
Can Too!
Building Community:
Online Tools for Spanish
Speakers

Single Registrants
130

Group Registrants
42

12

34
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October 25,
November 1,
November 8,
November 15
December 7, 2011

Public Librarian’s Guide
to E‐Books: A PLA
Webinar Series

10 (for entire series)
18 (for single
sessions)

Nancy Pearl Presents:
Books That Make Great
Gifts (Free
Webinar/Members
Only)

303
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52 (for entire series)
4 (for single sessions)

0

Upcoming webinars include:
January, 25 2012 – Digital Media Labs (Toby Greenwalt & Mick Jacobsen, Skokie Public Lbrary)
February 22, 2012 – Dynamic Library Atmospheres (Sally Decker Smith & Ted Swigon Library
Consultants)
April – updated E‐Books webinar series
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Date: January 4, 2012
To:

PLA Board

From: Linda Bostrom, PLA Manager of Professional Development
Melissa Faubel Johnson, Conference Manager
Kathleen Hughes, Publications Manager
Re:

PLA 2012 – March 13 – 17, 2012, Philadelphia, PA

Plans for PLA 2012 in Philadelphia, PA are progressing on schedule.
Exhibits
Exhibit sales are at 84% of budget. As of January 9, 2012, 671 booths and 13 table tops
are sold, and an additional 25 booths are on hold. This compares to 764 booths and 20
table tops sold as of January 2010. November/December were strong months with 46
companies coming in with 50 booths and 5 tabletops.
Registration
As of January 4, 2012, 2,381 attendees are registered for the basic conference. This
compares to 3,200 registrants in 2010 and 2,660 in 2008. ****Please note – The early
bird deadline for the 2010 conference was December 16th. In 2008, the PLA Early Bird
deadline was January 18th. The 2012 conference budget is based on registration figures
from 2008.
Preconferences and Meal Events
Be a Great Boss: One Year to Success! ‐ 54
Winning Grants ‐ 32
Building a User‐Centered Library Website ‐ 13
Dig Deep to Understand What Your Community Needs and Wants ‐ 41
Guessing Isn’t Good Enough: Using Data to Make Effective Decisions ‐ 62
How to Get Your Point Across to the Media: Be a Myna Bird ‐ 14
Make Your Library a Community Leader: Community Building through Civic Dialogue –
37
Opening Books, Opening Doors: Providing Effective Readers’ Advisory Service ‐ 31
Special Needs, Talented Children: Outreach Services to Families with Special Needs ‐ 25
Turning the Page 2.0 Kick‐Off – 29
Preconference Author Lunch with Oscar Hijuelos – 11
Adult Author Lunch with David Baldacci – 299
Young Adult Author Lunch with Ally Carter ‐ 65
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Audio Publishers Association Dinner with Carl Hiaasen, Wanda McCaddon, Lisa
Scottoline & Karin Slaughter ‐ 288
Adult Author Lunch with Joyce Carol Oates – 191
Children’s Author Lunch with Jerry Pickney – 137
Housing
The PLA 2012 housing block is currently 61% sold.
Educational Programming @ PLA 2012 conference
The schedule currently includes 9 preconferences, plus a 1.5 day by‐application
leadership development program and a half‐day kickoff event for a session of Turning
the Page 2.0. Concurrent program sessions currently number 122 and there are 53
ConverStations (the new name for Talk Tables) scheduled.
Detailed information about all the educational events can be found in the online
searchable programming schedule at http://www.placonference.org/programs.
However, a couple of highlights include: a Leadership track; a bevy of programs
featuring genre authors—mystery, romance, crime, children and YA, plus first‐time
authors; and programs about cutting edge technology (visualization, iPADs, NFC).
Two ConverStations and two programs have been cancelled due to job loss/change or
withdrawal of funding. The program committee is working on replacing one of the
cancelled programs, “Good Libraries Are Good for Business: How to Run a Successful
Library Campaign,” due to the importance of the topic. A couple of speakers have had
to withdraw from programs but the content he/she planned to present is being covered
by the other speakers, or a replacement speaker has been found.
A new feature is being added to the 2012 schedule: the Unconference. This event is
scheduled to take place on Friday, March 16, 12:30‐3:30pm. Chrystie Hill, Director of
Community Services at OCLC, will serve as the facilitator. Promotion of the
Unconference will begin in earnest after the Midwinter Meeting.
PLA Virtual Conference
The PLA Virtual Conference (held in tandem with the PLA2012 Conference) will be held
on Thursday, March 15 and Friday, March, 16, 2012. The Virtual Conference features
panel discussions, poster sessions, interactive workshops, and chats with colleagues, all
in real‐time. Each day will consist of five live programs and a lunchtime author interview
hosted by Booklist’s Donna Seaman. Individuals who register to attend PLA 2012 also
automatically receive access to the Virtual Conference as part of their registration.
Registration for the Virtual Conference is available to groups or individuals and opens on
Tuesday, January 17th.
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Date: 1/4/2012
To: PLA Board of Directors
From: Kathleen Hughes, Manager, Publications
Re: PLA Publications
Sales
Publication sales have gotten off to a slow start, currently at $6,884; the sales figure was
budgeted to be at $13,400. At this time last year, sales were at $23,024.61. We expect sales
figures to pick up, as we have an extra opportunity to sell this year (PLA 2012), and as revenue
from a recent one time sale event is recorded.
Expenses
We are well below budget on expenses. The budgeted figure is $12,214; we are actually at $2,989.

We plan to hold the line on expenses throughout the remainder of the fiscal year.
PLA Publishing Activities
Public Library Data Service Statistical Report
Sales of the most recent PLDS report are on track. As of the last report we have sold 499 copies
of the 2011 PLDS Statistical Report. This is fairly comparable to the previous year’s sales, which
were 520 at this time, last year.
For the past few years, PLA has offered access to a PLDS Subscription Database. Now known as
PLAmetrics, a subscription ($250) provides unlimited Web access to data and reports from the
Public Library Data Service Survey for one year (12 months). At this point, we have 138 active
subscriptions. For comparison purposes here are the subscription numbers from previous years:
2010 – 69 subscriptions
2009 – 78 subscriptions
2008 – 83 subscriptions
2007 – 70 subscriptions
Every Child Ready to Read (ECRR) 2nd Edition
Sales of the ECRR kit and auxiliary products have been very strong. Since its release in June,
2011, we have sold (as of December 1, 2011 reports):
2,018 kits
Outside of the kits we have sold additional products:
Brochures – 722 packets
Bookmarks – 459 packets
Posters – 780 packets
Other
PLA is working on a publication, ‘The PLA Guide to Film Programming for Public Librarians,’
with librarian Kati Irons. The book will be published by ALA editions when it is completed, in
late 2012.
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Date: 1/4/12
To: PLA Board of Directors
From: Kathleen Hughes, Editor and Manager, Publications
Re: Public Libraries

According to the November reports, ad sales in fiscal year 2012 are behind budget. The most recent
performance report shows that gross advertising revenue is at $4,694; the budgeted figure is at $6,816. For
comparison purposes, at this time lat year, advertising sales were at $7,570.90. This discrepancy is mostly a
timing issue – at this time November/December ad revenues are still being collected.
Our subscription base has shrunk a bit; we currently have 572 subscriptions. At this time last year we had 603
subscriptions. Subscription revenues remain ahead of target however, budgeted to be $5,961; the actual figure is
$10,381.
In terms of expenses, we are budgeted to be at $27,413; at this point expenses are at $10,095. While we are
planning to hold the line on expenses, this difference is mostly a timing issue and as expenses are billed we will
be more in line with the budgeted expense figure.
New at PL
This year, our longtime Wired Library column editors, David Lee King and Michael Porter decided to move
over to American Libraries. We are happy to announce that after a review of several very well-qualified
applications, R. Toby Greenwalt of the Skokie (Ill.) Public Library will be the new Wired Library column
editor. His first column will be in the January/February 2012 issue. Also, I am sad to report that our YA
columnist, Michael Farrelly passed away in the Spring of 2011. The Advisory Committee decided to keep the
column and search for another columnist. We received several excellent applications and ultimately Sarah Bean
Thompson (Springfield-Green County Library, Missouri) was named to the position. She debuts her first
column in the May/June 2012 issue.
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Date: December 20, 2011
To: ALSC and PLA Board of Directors
From: Every Child Ready to Read Oversight Committee (PLA/ALSC); Judy Nelson –
ALSC chair, Kathleen Hage - ALSC, Maren Ostergard - ALSC, Sarah Hinkle - ALSC,
Kathleen Reif - PLA, Clara Bohrer - PLA, Dorothy Stolz - PLA, Christy Estrovitz - PLA,
Laurina Cashin – ALSC consultant
Re: Report to ALSC/PLA Boards at ALA Mid-Winter Conference 2012
At ALA Annual conference, 2011, the Every Child Ready to Read Task Force made four
recommendations.
Progress on the recommendations:
Recommendation #1: Establish a joint ALSC/PLA Every Child Ready to Read oversight
committee and sunset the ALSC/PLA ECRR Evaluation Task Force.
The oversight committee should be comprised of 8 members—four from each division.
The chair can periodically rotate between the divisions. The composition of the
committee should include both directors/administrators and practitioners, similar to the
composition of the task force.
The new oversight committee has been put in place with Judy Nelson (ALSC)
chairing. Clara Bohrer and Kathleen Reif have remained on the committee for
continuity purposes.
Tasks include:
• Initiative oversight – as Early learning initiatives have proliferated this past Fall,
the committee, with the help of division staff have been considering ways to
extend research, tie the initiative to state and federal requirements
• Provide advice on ECRR issues that may come to division staff and boards
• Provide marketing suggestions to division staff, including identification of
external organizations - Calgary Public Library has created a series of PSA’s
around the 5 practices. The committee opened a dialogue around whether or not
the existing PSA’s could be generically made available for other libraries to use
(they are currently branded by Calgary Public Library)
• Monitor and promote discussion on the ECRR Facebook page – the issues
surrounding setting these up will be discussed at Mid-Winter. The committee is
interested in creating a national community of practice around ECRR2 and how
that should look.
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• Answer content questions posed on ECRR Facebook page – once the issues of
monitoring have been addressed this will go into practice
• Recommend to division staff changes to website, as necessary – ongoing
• Keep reading lists and early literacy activities up-to-date
• Provide recommendations to the division boards on resources (financial and
staffing) required to properly maintain and enhance the product – both the PSA
question and a possible grant writer for an IMLS grant are issues to be discussed.
• Identify individuals to write articles on ECRR for ALSC/PLA journals – this
will be a topic for Mid-Winter
The task force feels strongly that ALSC/PLA continue to invest in the product, as
necessary, in order to maintain and advance the ECRR initiative and provide value to our
members.
Recommendation #2: Translate the materials into other languages, with Spanish being
the top priority.
With the support of REFORMA, the materials are being translated into Spanish
and French. It is expected that the translated materials will be available by
Annual 2012. The committee will be discussing the possibility or need for
additional languages at the Mid-Winter conference 2012.
The Divisions are currently discussing a French translation with the Ottawa,
(Canada) Public Library
Recommendation #3: The oversight committee and division staff will work together to
provide continuing education and training opportunities for the revised product through
webinars and programs at conferences.
The overview webinar (produced by PLA) is hosted on the ECRR website.
The original presentation was given to a capacity audience of 350 registrants.
Follow-up survey information continues to help the committee formulate next
steps.
The second webinar, (produced by ALSC) is 90-minutes and will be hosted by
Elaine Meyers. It will be offered on February 16, 11 am – 12:30 pm Central;
March 8, 11 am – 12:30 pm Central; and April 12, 6 – 8 pm Central. The title of
this webinar is “Every Child Ready to Read—New conversations on research,
relationships and partnerships.” This will knit the first and second version of
materials together and will address strategies for community partnerships.
Registration is now open for the February webinar.
Committee members are tasked with coming to Mid-winter with additional ideas
to create a short list of future webinars that meet the needs of our customers.
The ECRR 2 committee has been approved to present a program at PLA 2012 in
Philadelphia called “ECRR in Action”. It will feature a presentation by Saroj
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Ghoting with a panel of three library practitioners responding and sharing real
world experiences around the Fun with Science and Math for Parents and
Children curriculum.
At ALA Annual, Columbus Metropolitan Library will be presenting “Taking
ECRR2 to the Streets”. This is a real world program that describes how the
Columbus Metro Library delivers ECRR2 to at-risk families where they are
through their Ready to Read Corps. The Committee has been in contact with the
program provider, Sarah Mackey to provide support and information as
appropriate.
Committee members are responding to questions from across the country. Judy
attended the Montana State Early learning training in October to share
information and facilitate the usage of the kit. Saroj Ghoting continues to provide
training for those who continue to want a hands on workshop. To date she has
completed 20 training sessions and has another 13 scheduled, demonstrating
clearly that additional webinar support would be very welcome.
Recommendation #4: The oversight committee will provide regular reports at each
Midwinter and Annual Conference to the ALSC and PLA Boards. A full status report and
recommendations for next steps, based on two years’ experience with the 2nd edition will
be presented at the 2013 ALA Annual Conference. Establish a joint ALSC/PLA Every
Child Ready to Read oversight committee.
This review serves as the regular report.
The current information about sales are as follows:
Sales as of December 1, 2011
2018 kits
722 brochure packets
459 bookmark packets
780 posters
Website statistics are as follows:
October – December 2011
Visits
Unique
visitors
October
2,014
1,659
November
2,534
1,995
December
1,378
1,112
(through
12/19)

Return
visitors
355
539
266

Page
views
6,675
8,711
4,673

Pages per visit
3.31 pages/visit
3.44 pages/visit
3.39 pages/visit

Avg. time
on site
00:02:23
00:02:37
00:02:34

Top ten states to visit the site (October 1 through December 19)
State
Visits
Pages/visit
Avg. time on site
Ohio
442
3.41
00:02:36
Illinois
424
3.63
00:02:39
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California
New York
Colorado
Texas
North Carolina
Indiana
Virginia
Michigan

297
286
256
233
213
171
170
167

3.49
3.27
3.41
3.13
4.14
3.74
3.15
2.66

00:02:40
00:03:38
00:02:40
00:02:14
00:02:51
00:02:28
00:02:10
00:02:11

Top five countries to visit the site (October 1 through December 19)
Country
Visits
Pages/visit
Avg. time on site
United States
4,880
3.44
00:02:32
Canada
546
3.52
00:02:35
United Kingdom
92
2.16
00:01:05
Australia
42
2.67
00:02:30
Germany
26
5.50
00:07:01
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Date:
To:
From:
Re:

December 30, 2011
PLA Board
Steven Hofmann, Manager, Web Communications
Technology

ALA Drupal Migration
On October 20, 2011, PLA was the first ALA unit to be migrated to the new Drupal web content
management system (CMS), from the previous Serena Collage CMS. The PLA site now has a new “look
and feel” developed for the divisions by Pixo (née OJC), the Drupal consultancy contracted by ALA to
coordinate the customized installation of the new CMS and development of the new website.
As staff training is made available, we’ll begin taking advantage of some of the advanced features of
Drupal to improve the PLA site and make it more efficient to maintain.

PLA Communities of Practice
As of the writing of this report, the streamlining of the Communities of Practice (CoPs) is in process.
Previous CoP leaders have been contacted, and those who replied have all expressed their support of
our effort to streamline into a single PLA CoP used to initiate discussions, ask and answer questions,
share resources and best practices, and provide professional updates on all topics of interest to PLA
members. We expect to have officially announced the launch of the new CoP, Connect @ PLA
(http://connect.ala.org/pla), in early January.

PLA Webinars
The archived recordings of PLA’s webinars should be on sale as on‐demand webinars via the ALA Store
prior to the Midwinter Meeting. Registrants for future PLA live webinars will continue to have almost
immediate access to the archived recordings. New archived recordings will be embargoed for 30 days
before being sold as an on‐demand webinar.

PLA Technology Committee
In December, the PLA Technology Committee conducted a survey of the membership to gauge its
awareness of, and satisfaction with, the PLA Tech Notes (http://www.ala.org/pla/tools/technotes). The
committee has submitted a request for funding to the Board (see Board doc #2012.36).

PLA 2012 Website
The PLA 2012 Conference website at www.placonference.org continues to be expanded to include
additional information about registration, housing and travel, preconferences and educational
programs, and special events as it becomes available.
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Date: December 30, 2011
To:

PLA Board

From: Lynn Slawsky, Program Officer
RE:

Turning the Page 2.0 Report

The fourth round of Turning the Page 2.0 wrapped up on December 17, 2011. Initial registration
and participation for this round was twice as high as for previous rounds, due to targeted
outreach efforts. Participation in the course continues to be engaged, with consistently positive
feedback across the board. Our facilitators continue to score 4-5 on an effectiveness scale of 15, our testimonials page is growing, and several previous participants are promoting the course
to others they know. We recently had some success stories brought to our attention:
• A participant used his parking lot speech developed in the course to approach a city council
member of the Jacksonville Public Library about a substantial budget cut that effectively
would have closed all branches’ doors. Armed with this parking lot speech and other talking
points he developed in the course, he was instrumental in getting city council to restore
$2.7M to the library system’s budget.
• A participant used her Advocacy Work Plan produced in this course as part of her portfolio
in applying for a library manager job with Sachse, Texas. She recently learned that she got
the job and will start in early 2012.
As reported in the fall 2011 board report, PLA addressed feedback from previous participants by
making several significant improvements to the online modules (which were created for the
original Turning the Page) to better fit the 2.0 course flow. Additionally, the facilitators
collaborated to identify improvements to the virtual classroom sessions aimed at increasing
participant engagement in Round 4. The hope in making these changes was to increase
participation rates. In fact, they were an average of 10% higher than in Round 3.
Organizational Research Services (ORS) just completed a statistical analysis on results for the
first three rounds of the program. Among the findings include the following:
• While this course served a wide variety of participants in terms of roles (staff, director,
trustee, etc.) and advocacy skill levels (novice, average, advanced, expert), nearly all
respondents of the post survey (90%) agreed or strongly agreed that their knowledge, skills
and confidence in abilities around advocacy increased as a result of taking the course.
• Not surprisingly but good reinforcement, those participants who completed the most
components of the training achieved the most outcome indicators (related to skills and
confidence in skills).
• Nearly three quarters of the participants (71%) shared information they learned from the
course with others in their library.
PLA also recently added a 6-month follow-up component to the evaluation plan to formally
analyze how people are using their Advocacy Work Plans several months after completing the
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course. The Round 1 participants were just surveyed in December 2011. Here is a sampling of
the results:
• Every respondent (100%) found the Advocacy Work Plan to be a useful document in
working to achieve their advocacy goals.
• The majority agreed that the course helped them overcome barriers to advocacy.
• The majority engaged in more advocacy activities and feel more comfortable doing so since
taking the course six months ago.
The majority of respondents also have made progress on achieving the milestones towards their
advocacy goals since taking the course. Here is a sampling of their comments:
• “Developed friendships with two people in the community who have a great capacity to
donate toward our campaign, when the time comes.”
• “Spoke at various local organizations. I've started writing a column for a local paper to
market the library and get my name out there. I'm working with school PTOs to help inform
parents about library services.…We've completed a customer survey.”
• “I have made good connections with partner agencies/individuals targeted in my advocacy
plan (lunches, meetings, other one-on-ones).”
In preparation for registration opening again, outreach activities for Round 5 already are
underway and will continue much as they did for Round 4:
• PLA presented on Turning the Page and Turning the Page 2.0 in an OCLC/Webjunction
advocacy webinar, which had 120 attendees.
• PLA submitted a column about the course to run in the January ALTAFF e-newsletter.
• After PLA encouraged a staff member of the Alabama State Library to take the course in
Round 4, he distributed information about the course to all 220 Alabama libraries.
• PLA will ask the Turning the Page 2.0 facilitators to help promote the course.
• PLA is still working with Vermont State Library as they gear up for a statewide advocacy
initiative for at least 1 person from each of the 183 Vermont libraries to take TtP2.0.
Below are the remaining rounds for Turning the Page 2.0.
Round
Round 1
Round 2
Round 3
Round 4
Round 5
Round 6

Round meeting dates
Week of April 18- Week of
May 23
Week of July 5 - Week of Aug
8
Week of Aug 8 - Week of
Sept. 12
Week of Oct 31- Week of Dec
12 (no class week of Nov 20)
Week of March 19, 2012Week of April 23
Week of June 25, 2012 –
Week of Aug 6

Registration period
March 9 – April 8
May 18 – June 13
June 30 – July 25
Sept 15 – Oct. 17

IN-PERSON KICK-OFF
Texas Library Association, April 12, Austin
TX
ALA, June 24, New Orleans
Pacific Northwest Library Association, Aug
3, Spokane WA
Michigan Library Association, Oct 28,
Kalamazoo

Jan. 30 – March 7

PLA, March 14, 2012, Philadelphia

May 14 – June 19

ALA, TBD, Anaheim
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Date: December 30, 2011
To:

PLA Board

From: Mary Hirsh, Project Manager
RE:

Edge: Public Access Technology Benchmarks Report

As of November 30, 2011 the public access technology benchmarks program is officially called
Edge. The program’s website is www. libraryedge.org.
An updated version of the beta benchmarks (attached) was approved by the round table on a
December 15 conference call. The current version is slightly different that the one reviewed at
the October meeting. It is now made up of 14 benchmarks and 30 indicators. Some of the
indicators have been edited based on feedback from the field. Six benchmarks have been
relegated to the “parking lot”. These six need to be reworked by the round table before they can
be released for testing; it is unlikely they will move from the “parking lot” prior to the pilot tests.
The round table recognizes that there are still weaknesses in the document. However, it was
agreed that this version was far enough along that it should be released for the pilot sites to use
in the test phase. It will also be made available for general feedback. PLA will be sending further
information about the formal feedback channels as they become available.
Pilot site visits are scheduled for the end of February and the beginning of March. ICMA is
coordinating the visits. OCLC/WebJunction is creating the actual self-assessment tool. Pilots will
receive a workbook containing instructions and the self-assessment. They will have two weeks
to complete the self-assessment, which will then be sent to the University of Washington for
scoring. When the libraries get their score returned, they will also receive several support
materials, including recommendations for future steps, sample talking points, and a sample
presentation to local decision makers. PLA is responsible for creating the last two items.
PLA is in the process of updating the training plan based on the new benchmarks version and
timeline and feedback from the foundation. It is hoped that curriculum development can begin in
February. PLA is committed to hosting a train-the-trainer session at Annual in June, although
this final deliverable may be delayed if interim steps continue to fall behind schedule.
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Community
Value
Engaging the
Community &
Decision
Makers

Organizational
g
Management

6 Benchmarks
12 Indicators

Community
Value

Recognize libraries that provide the staffing, support and services that patrons need to take
advantage of digital opportunities so that patrons are able to fully utilize technology services to
achieve life‐enriching benefits.

Programs and Services

Benchmark 1: Library staff and volunteers provide
assistance and training with the goal of increasing the
level of digital literacy in the community

INDICATOR A. The library provides monthly structured and scheduled digital literacy training located in at least
half of its outlets in at least 2 of the following topics:
p
skills
• Basic computer
• Office productivity software
• Internet searching
• Privacy & security
• Library resources
• Social media
• Patron owned devices e.g., eReaders, iPods, smartphones)
• BONUS: Provides technology classes in languages other than English
INDICATOR B. The library provides individual assistance for digital literacy through some/all of the following
• Curated online training content
• One‐on‐one help by appointment with library staff or volunteers for at least 30 minute sessions
• One‐on‐one help available on‐demand for at least 10 minutes sessions
• One‐on‐one help from staff on digital storage or online account creation available at all times
• BONUS: One‐on‐one help with patron‐owned devices (e.g., eReaders, iPods, smartphones)

Community
Value

Recognize libraries that provide the staffing, support and services that patrons need to take
advantage of digital opportunities so that patrons are able to fully utilize technology services to
achieve life‐enriching benefits.

Programs and Services

Benchmark 2: Libraries provides access to relevant
digital content and enables community members to
create their own digital content.

INDICATOR A. The library has some/all of the following tools available on public access computers for creating
digital content:
productivityy at all outlets
• Office p
• Photo editing software at 50% of outlets
• Web development software at 50% of outlets
• Video/audio recording and editing equipment and software installed in at least one outlet
• Ability to store documents on portable devices at all outlets
• BONUS: Licensed software are current versions
INDICATOR B. The library engages in some/all of the following practices to monitor its service delivery of online
content:
• Performs web analytics on its site with monthly reports to subject librarians and digital content managers
• Updates website content quarterly
• Receives and reviews reports on subscription content (database) use
• BONUS: Performs a content inventory of its website annually

Community
Community
Value
Value

Recognize
libraries
provide
the staffing,
support
and
services
need to of
take
Recognize
libraries
that that
provide
the staffing,
support and
services
that
patrons that
need patrons
to take advantage
digital
advantageso
ofthat
digital
opportunities
so that
areservices
able totofully
utilize
technology
services to
opportunities
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are able to fully
utilizepatrons
technology
achieve
life‐enriching
benefits.
achieve life‐enriching benefits.

Domain Engagement

Benchmark 3: Libraries provide technology to
meet community members’ job‐seeking and
p
entrepreneurial
needs.

INDICATOR A. The library supports use of public technology for workforce development and entrepreneurship by
providing some/all of the following:
• Software for creatingg resumes and business cards
• Curated content related to job‐seeking, professional skill‐building, or certification activities
• Databases for career and small business development resources
• Electronic career testing preparation resources
• Library‐organized or hosted group instruction on using online job‐seeking, career development, and small
business development resources at least quarterly
• Semiannual training provided to staff from a HR or small business expert
• BONUS: Certificate/continuing education classes for job seekers, underemployed and employed individuals
INDICATOR B. The library meets or exceed national averages as reported in the 2009 U.S. IMPACT Study, or
exceeds its previous year's performance, for public technology use in the following areas:*
• Searching for employment opportunities
• Researching job‐related information
• Working on resumes
• Receiving online job‐related training
*Library may use the IMPACT Survey or its own survey instrument to assess patron outcomes

Community
Value

Recognize libraries that provide the staffing, support and services that patrons need to take
advantage of digital opportunities so that patrons are able to fully utilize technology services to
achieve life‐enriching benefits.

Domain Engagement

Benchmark 4: Libraries provide technology to
meet community members’ demand for
government and legal information and
services/assistance.
i / it

INDICATOR A. The library supports use of public technology for eGovernment or legal purposes by providing
some/all of the following:
p
curated links portal
p
of eGovernment resources and services at local,, state,, and federal levels
• Comprehensive
updated quarterly
• Curated guides and instruction for identifying, finding, and using online government resources
• Access to electronic legal research information and services
• Electronic access to information on local court practice, procedures, and rules
• Library‐organized or hosted group instruction for patrons on navigating online government resources at least
quarterly
• At least semiannual training for library staff on most recent government forms and procedures, preferably from
a government agency representative
INDICATOR B. The library meets or exceed national averages as reported in the 2009 U.S. IMPACT Study, or
exceeds its previous year's performance, for public technology use in the following areas:*
• Learning about laws or regulations
• Accessing government forms
• Learning about government programs and services
*Library may use the IMPACT Survey or its own survey instrument to assess patron outcomes

Community
Value

Recognize libraries that provide the staffing, support and services that patrons need to take
advantage of digital opportunities so that patrons are able to fully utilize technology services to
achieve life‐enriching benefits.

Domain Engagement

Benchmark 5: Libraries provide technology to
meet community members’ demand for
pp
educational support.

INDICATOR A. The library supports use of public technology for children, teens, and adults enrolled in or pursuing
formal educational opportunities by providing some/all of the following:
p g
, and/or
/ electronic toys
y or tablets
• Earlyy literacyy ggames,, web‐based read‐alongg programs,
• Online interactive language learning tools
• Curated content related to homework help, research, and information literacy for students
• Proctoring of exams for online learners
• Curated online information about financial aid
• Curated online information about college selection
• Electronic preparation for education testing (e.g. SAT, GRE, GMAT, TOEFL)
• Library‐organized or hosted group instruction on using or navigating educational resources at least quarterly
• Semiannual staff training or meetings with educational leaders or teachers to plan around coursework or
curriculum
INDICATOR B. The library meets or exceed national averages as reported in the 2009 U.S. IMPACT Survey Study, or
exceeds its previous year's performance, for public technology use in the following areas:*
• Learning about educational programs
• Doing homework assignments
• Participating in online instruction
*Lib
*Library
may use the
th IMPACT Survey
S
or its
it own survey iinstrument
t
t to
t assess patron
t
outcomes
t

Community
Value

Recognize libraries that provide the staffing, support and services that patrons need to take
advantage of digital opportunities so that patrons are able to fully utilize technology services to
achieve life‐enriching benefits.

Domain Engagement

Benchmark 6: Libraries provide technology to
meet community members’ demand for health
and wellness information.

INDICATOR A. The library supports use of public technology for health and wellness purposes by providing
some/all of the following:
procedures,, findingg a health care provider,
p
, and p
prescription
p
• Curated content related to medical conditions,, p
drugs
• Access to medical databases
• Designated access point for health and human services information assistance (211 service)
• Library‐organized or hosted group instruction on using or navigating health and wellness resources at least
quarterly
• Training for staff and librarians offered semiannually by a medical professional or medical librarian
INDICATOR B. The library meets or exceed national averages as reported in the 2009 U.S. IMPACT Study, or
exceeds its previous year's performance, for public technology use in the following areas:*
• Learning about medical conditions
• Learning about medical procedures
• Learning about diet or nutrition
• Learning about exercise or fitness
*Library may use the IMPACT Survey or its own survey instrument to assess patron outcomes

Community
Value
Engaging the
Community &
Decision
Makers

Organizational
g
Management

3 Benchmarks
5 Indicators

Engaging the
Community &
Decision Makers

Encourage libraries to raise awareness of and build a positive perception of the library as a valuable
community resource so that communities experience an innovative, agile and inspirational
organization and service.

Community Leader Engagement and
Communications

Benchmark 7: Libraries have leaders and staff
who actively engage in high‐level community
planning and digital inclusion efforts to amplify
their
th i value
l in
i the
th community.
it

INDICATOR A. The library has leaders (and staff) who maintain on‐going relationships with community leaders by
doing some/all of the following things:
p
who sits on a keyy communityy board ((e.g.,
g , communityy p
planning)
g)
• Has at least one libraryy representative
• Has at least one leader from a community‐based organization serving on a library committee or governing
board
• Has at least one board member with an IT management background
• Arranges to meet at least annually with a key community IT decision‐maker
• Has at least one library representative who sits on a local technology advisory committee
• Makes at least one presentation annually about library technology to a community group (e.g., Kiwanis,
Chamber of commerce)
• Includes representatives of disability support organizations in library planning activities
• Assesses needs for information and technology resources in languages other than English
• Attend regular meetings of local funding bodies
INDICATOR B. The library gathers feedback from the community about its public technology needs by doing any
of the following:
• Sponsoring a telephone, mail, or door‐to‐door community‐wide needs assessment survey that includes
questions about library technology
I l di library
lib
t h l
technology
needs
d assessmentt related
l t d questions
ti
on a local
l l governmentt survey
• Including
• Convening a community‐representative focus group on library technology needs
• Hold an advertised community forum on library technology needs

Engaging the
Community &
Decision Makers

Encourage libraries to raise awareness of and build a positive perception of the library as a valuable
community resource so that communities experience an innovative, agile and inspirational
organization and service.

Partnerships

Benchmark 8: Libraries build strategic
relationships with community partners to
maximize public access technology resources
and
provided
d services
i
id d to
t the
th community.
it

INDICATOR A. The library develops and maintains partnerships that amplify the library’s reach, avoid duplication
of effort, aids the library in planning or advocacy, or are otherwise mutually beneficial by doing some/all of the
following:
g
• Engages in at least one resource sharing partnership with local economic development offices, employers,
business organizations, and/or local vocational providers
• Engages in at least one resource sharing partnership with K‐12 schools, community colleges, universities,
supporters of independent learning and online education, and/or child and youth support agencies
• Engages in at least one resource sharing partnership with local government and quasi‐governmental agencies,
and/or social services organizations
• Engages in at least one resource sharing partnership with local, state, and federal government agencies and/or
community‐based organizations focused on health and wellness
• Collaborated on a grant with a community organization
• Reviewed and assessed the effectiveness of partnerships in the past two years.
• BONUS: Has an emergency response plan produced in cooperation with local government agencies and
community‐based organizations
INDICATOR B. The library engages in technology outreach activities by doing some/all of the following:
• Maintains mobile training equipment for library‐sponsored technology training in partner facilities
L
devices
d i
or space to
t community
it organizations
i ti
ffor ttechnology‐related
h l
l t d training
t i i classes
l
• Loans
• Maintains a roster of community organizations to distribute materials about library services
• Maintains a roster of community service organizations to easily refer community members in case additional
services are needed

Engaging the
Community &
Decision Makers

Encourage libraries to raise awareness of and build a positive perception of the library as a valuable
community resource so that communities experience an innovative, agile and inspirational
organization and service.

Sharing and Continuous
Improvement

Benchmark 9: Libraries support continuous
improvement in public access technology services
by sharing expertise & best practices with other
providers
id locally,
l ll regionally
i
ll & nationally.
ti
ll

INDICATOR A. The library participate in a community of practice and shares public access technology knowledge,
resources, and other tools by doing some/all of the following:
y
organizations
g
• Shares its trainingg resources and curricula with other libraries or community‐based
• Shares its network management policies and practices with other libraries
• Uses existing resources for improving public technology management and services (e.g., TechSoup,
WebJunction, Benchmarks Portal)
• BONUS: Presented at formal professional gatherings (conferences, webinars) in the past year

Community
Value
Engaging the
Community &
Decision
Makers

Organizational
g
Management

5 Benchmarks
13Indicators

Organizational
Management

Manage library resources to ensure equitable access to opportunities through technology so that
members of the community who need or want access can get it at their public libraries regardless of
ability, skill, personal technology, or available time.

Policies and Planning

Benchmark 10: Libraries integrate public access
technology into planning and policies.

INDICATOR A. The library has technology management policies that include some/all of the following:
• Hardware replacement plan with a 3‐5 year refresh cycle
pg
plan with a 3‐5 yyear refresh cycle
p
y
• Software upgrade
• Network security policies for timely application of updates and patches
• Patron privacy policies for retention of online information and handling of sensitive information

Organizational
Management

Manage library resources to ensure equitable access to opportunities through technology so that
members of the community who need or want access can get it at their public libraries regardless of
ability, skill, personal technology, or available time.

Staffing

Benchmark 11: Libraries have sufficient staff
with technology expertise to help patrons
achieve their ggoals.

INDICATOR A. The library provides its staff work time to engage in technology‐related learning activities (e.g.,
webinars, online tutorials, trying new devices, reading articles, participating in communities of practice)
INDICATOR B. Library staff responsible for assisting patrons with technology have technology competencies
embedded in some/all of the following:
• Job descriptions
• Annual performance evaluations
• Annual goal setting
INDICATOR C. Percent of staff in public‐facing positions who provide technology help to patrons

Organizational
Management

Manage library resources to ensure equitable access to opportunities through technology so that
members of the community who need or want access can get it at their public libraries regardless of
ability, skill, personal technology, or available time.

Infrastructure and Access

Benchmark 12: Libraries have sufficient devices
and bandwidth to accommodate user demand.

INDICATOR A. The library has a sufficient number of device hours available on a per capita basis.
INDICATOR B:
B The
Th library
lib
h sufficient
has
ffi i t bandwidth
b d idth capacity
it to
t supportt user demand.
d
d SSee
http://etoolkit.org/etoolkit/bandwidth_calculator/index# for an approximation of how this calculation will be
performed.
INDICATOR C. The library assures adequate time for patrons to complete domain‐related tasks by doing at least
one of the following:
• Empowers library staff to extend public access sessions
• Lends devices with extended loan periods within the library
• Designates certain public access terminals with extended session periods
• BONUS: Lends devices for use outside the library
INDICATOR D. The library offers some/all of the following peripheral equipment to enable patron tasks:
• Printers
• Scanners
• Headphones
Vid conferencing
f
i equipment
i
t
• Video
• Presentation equipment (e.g., projector, microphone, etc)
• BONUS: Private areas to conduct meetings, interviews, telemedicine, or other activities for which privacy
would enable the patron to find information or conduct business or personal tasks

Organizational
Management

Manage library resources to ensure equitable access to opportunities through technology so that
members of the community who need or want access can get it at their public libraries regardless of
ability, skill, personal technology, or available time.

Infrastructure and Access

Benchmark 13: Libraries manage their
technology resources to maximize quality

INDICATOR A. The library manages Internet connectivity by doing some/all of the following:
• Knows maximum available bandwidth speed available at each branch
p/
) continuouslyy at the network level for all branches
• Monitors connectivityy ((up/down)
• Monitors traffic by packet type and volume
• Receives alerts about connectivity problems in real time
• The library optimizes network bandwidth to provide stable service by splitting bandwidth between library staff
functions and public Internet access
INDICATOR B. The library minimizes out‐of‐service devices employing any of the following:
• Lockdown software programs (e.g. Deepfreeze)
• Image mirrors with reboot (e.g. Clonezilla)
• Cold spares available to switch out downed devices with fresh hardware
INDICATOR C. The library measures and tracks some/all of the following for planning purposes:
• Aggregate network traffic (gigabits/person served)
• Number of hours per device (number of hours public devices are in use)
• Average session length
g wait times for p
public devices
• Average
• Number of wireless sessions
• Number of requests for one‐on‐one technology help
• Number of attendees in technology classes
• BONUS: Tracks emerging trends in technology in terms of the needs of the community

Organizational
Management

Manage library resources to ensure equitable access to opportunities through technology so that
members of the community who need or want access can get it at their public libraries regardless of
ability, skill, personal technology, or available time.

Infrastructure and Access

Benchmark 14: Libraries ensure participation in
digital technology for people with unique needs,
includingg those with disabilities.

INDICATOR A. The library seeks to implement universal design for their public access technology services by doing
some/all of the following:
p
accessibilityy ggoals in the strategic
g p
plan
• Includes specific
• Maintains a website compliant with W3C
• Offers screen readers (either JAWS or enabled in the computer’s O/S)
• Offers screens with magnification (either specialized equipment or that enabled in the computer’s O/S)
• Has hardware that enables easier user input for disabled or elderly patrons (touch screens also acceptable)
that can be rotated in on any terminal
• BONUS: Ensures all workstations can accommodate a wheelchair or mobility vehicle
INDICATOR B. The library provides staff training at least annually for recognizing and serving patrons with
disabilities or other unique needs.

Community
Value
Engaging the
Community &
Decision
Makers

P

Organizational
g
Management

L

Community
Value

Recognize libraries that provide the staffing, support and services that patrons need to take
advantage of digital opportunities so that patrons are able to fully utilize technology services to
achieve life‐enriching benefits.

Programs and Services

Benchmark 1: Library staff and volunteers provide assistance and training
with the goal of increasing the level of digital literacy in the community

PL INDICATOR A:
A Library
Lib
h digital
has
di it l literacy
lit
goals
l in
i it
its strategic
t t i plan
l

Programs and Services

Benchmark 2: Libraries provides access to relevant digital content and
enables community members to create their own digital content.

PL INDICATOR B: The library provides ready access to some/all of the following information resources:
• At least one database of full‐text periodicals
• Access to downloadable eBooks
• Access to downloadable audio books
Li k to local
l l community
i information
i f
i resources
• Links
• BONUS: Online interactive reference services

Engaging the
Community &
Decision Makers

Encourage libraries to raise awareness of and build a positive perception of the library as a valuable
community resource so that communities experience an innovative, agile and inspirational
organization and service.

Community Leader Engagement and
Communications

Benchmark 7: Libraries have leaders and staff who actively engage in
high‐level community planning and digital inclusion efforts to amplify
their value in the community.

PL INDICATOR C: The library engages in some/all of the following communications activities:
• Monthly distribution of library produced communications (e.g. Newsletters, blog posts, email listservs)
• Quarterly press releases about library technology to local media outlets
• Quarterly appearances in local media through regular columns, calendar announcements, or op‐eds focused
on libraryy technology
gy
• Monthly personal communication with at least two community leaders or influential advocates

Sharing and Continuous
Improvement

Benchmark 9: Libraries support continuous improvement in public access
technology services by sharing expertise & best practices with other providers
l ll regionally
locally,
i
ll & nationally.
ti
ll

PL INDICATOR D. The library meets or exceeds national averages for public access technology services measures
as reported in the U.S. IMPACT Survey, or meets or exceeds its previous year's performance in the following
categories:
• Patron satisfaction
• Personal importance
• Importance to others

Organizational
Management

Manage library resources to ensure equitable access to opportunities through technology so that
members of the community who need or want access can get it at their public libraries regardless of
ability, skill, personal technology, or available time.

Staffing

Benchmark 11: Libraries have sufficient staff with technology expertise to
help patrons achieve their goals.

PL INDICATOR E.
ensures that
can gett help
library
staff
E The
Th library
lib
th t patrons
t
h l from
f
lib
t ff with
ith specialized
i li d knowledge
k
l d in
i
employment, education, health, and eGovernment within ½ hour through some/all of the following methods:
• In person
• Over phone
• VOIP or Skype
• Virtual references service

Infrastructure and Access

Benchmark 13: Libraries manage their technology resources to maximize
quality

INDICATOR F. Staff have adequate maintenance support to support public access technology services, including
some/all of the following:
• Access to and/or involved with maintaining a collaborative troubleshooting guide for network devices and
peripherals
difficulties as well as instructions on the
• Access to a list of numbers to call for assistance with network difficulties,
information to provide in case of outage or device failure
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TO:

PLA Board of Directors

RE:

PLA Leadership Development Task Force Report

ACTION REQUESTED/INFORMATION/REPORT:
Report

ACTION REQUESTED BY:
Carolyn Anthony, Chair

DRAFT OF MOTION:
N/A
DATE:
January 5, 2012
Since the activities and plans reported to the Board at the Fall meeting, the Leadership Task
Force has worked with staff in the PLA Office to complete an application for a planning grant
under the IMLS Laura Bush 21st Century Librarian Program. Lynn Slawsky, Barbara Macikas
and I worked together in preparation of the proposal which outlines a collaborative partnership
between PLA and the International City/County Management Association (ICMA) to further
develop the PLA Leadership Program. We are requesting $48,879. in funds from IMLS, to be
matched by a cost share of $22,683. in staff time from PLA for a total project cost of $71,562.
The challenges public libraries face have only grown in the five years since the Leadership Task
Force was formed. In addition to changing demographics, rapidly changing models of publishing
and reading, a constant stream of new technologies and the need to train people in their use, most
public libraries have also been confronted with severe economic challenges. There is a need for
library leaders who embrace change and can implement a vision that will transform public
libraries so that they remain relevant and necessary in our communities. To implement this
vision, library leaders will need to work effectively with municipal leadership toward realization
of common goals. Hence the partnership with ICMA.
ICMA has had its own leadership development programs and we hope to incorporate elements
from their successful programs with those of PLA to develop a pilot leadership program that will
be offered in test mode in March or April, 2013. Ron Carlee, Executive Director of ICMA, has
given his enthusiastic support to the project. Because outcomes assessment is an important part
of program evaluation, we have lined up Dr. Rachel Applegate of the faculty at the School of
Library and Information Science at Indiana University to prepare the evaluation component of
the grant project. Rachel has worked on another IMLS grant for Outcomes Based Planning &
Evaluation so she is well qualified for this assignment. She will be assisted by Kira Hasbargen,
an evaluation expert on staff at ICMA. We will also work with Felicia Logan, Director of
Leadership Development for ICMA and with Dr. Adam Goodman of Northwestern University
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who developed the “Navigating 21st Century Libraries” model used by the PLA Leadership Task
Force in our preconference program in Portland and coming up in Philadelphia.
The proposal was strengthened by the incorporation of letters of support from the former Chair
of the Leadership Task Force Luis Herrera, City Librarian of San Francisco, and by one of our
PLA Leadership Fellows Ishwar Laxminarayan, Director of the Jackson District Library in
Michigan. Jerry Kline, CEO of Innovative Interfaces, who has provided financial support for the
upcoming Leadership preconference in Philadelphia, also wrote a letter of support for the grant.
If successful, the grant period will begin in July 2012 and end June 30, 2013.
Carolyn Anthony
Chair, PLA Leadership Development Task Force
Members: Audra L. Caplan, Stephanie Chase, Karen Danczak-Lyons, Alan Harkness, Luis
Herrera, Lynn Hoffman, Ishwar Laxminarayan, Chang Liu, Denise Rae Lyons, Jan W. Sanders,
Jay Lamar Turner, Jennifer R. Wright
http://connect.ala.org/node/64969
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Date: January 3, 2012
To:

PLA Board of Directors

From: Barb Macikas
Re:

PLA Executive Director Update

This report provides an update to items discussed at our last meeting as well as an overview of
new or on‐going partnerships, collaborations and opportunities.
Fall Board Meeting Follow‐Up
Updates on four items discussed in the Fall:
•

•

•

•

Letter to Warner Home Video. Board member Gary Shaffer raised the issue of the
change in practice related to DVD’s. A letter was drafted and reviewed by ALA OITP.
The letter was sent in December. A copy is attached to this report. No response has
been received to date.
Joint Boards meeting follow up. Mary Ghikas is preparing a document related to
outcomes from the Friday afternoon joint ALA Board‐divisions meeting. I will provide it
on‐site.
Public Awareness Campaign for PL’s. We discussed the need for a public awareness
campaign. I followed up with the ALA Campaign for America’s Libraries office related
to their efforts and they provided a campaign status report. I have attached the cover
and first few pages of the 200+ page report as well as the Midwinter 2012 report to the
ALA Board.
PLA Endowment. The Board requested follow up with other divisions regarding the
possibility of requesting that the interest previously rolled into LTIs (endowments) be
returned to divisions. I have checked with a select group of divisions and learned that
they are not interested in pursuing the idea. Either they want to build their
endowments or the interest they have added to their endowments is not significant
enough to justify the request. Here are the interest amounts that PLA requested be
rolled back into the PLA endowment (we stopped this practice in 2010):
2009: $34,543
2008: $21,778
2007: $17,046
2006: $ 7,909
2005: $ 4,246
1
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2004: $ 2,762
2003: $ 1,406
2002: $ 1,486
$91,176
I Love My Librarian Award
PLA along with AASL and ACRL, participates on the selection jury for the I Love My Librarian
award. Funded by The New York Times and the Carnegie Corporation, the award encourages
library users to recognize the accomplishments of exceptional public, school, college,
community college, or university librarians. An awards ceremony was held in New York in
December and PLA was represented by PLA President Marcia Warner.

National Digital Public Library Concept Conference
In November, the Los Angeles Public Library convened: “Creating a Blueprint for a National
Digital Public Library.” It was funded by IMLS, the Library Foundation of Los Angeles and the
Alfred P. Sloan Foundation and PLA President Marcia Warner and I were invited to attend. A
goal of the conference was to begin to develop a set of schemes and strategies that will
enhance public library participation in the creation of a future digital library. The conference
considered the following: given that public libraries have content that needs to be digitized
and made more accessible and that libraries have as part of their collective mission an
obligation to ensure the interests of the diverse communities they serve are represented in the
digital future, what is the future of public libraries in the digital age? Over 75 representatives
from public, state and academic libraries, foundations and nonprofit organizations attended.
Speakers included: Susan Hildreth, IMLS; John Palfrey, Harvard University Library; Mary
Minow, librarylaw.com; Jamie Seemiller, Denver PL; Tom Blake, Boston PL, Maura Marx,
Digital Public Library of America; Waller McGuire, St. Louis PL and Gary Strong, UCLA. Note
that PLA will host a program related to the Digital Public Library of America initiative.

IMLS Proposals
Leadership
In December, PLA submitted a planning grant proposal ($50,000) to IMLS for leadership
development under the Laura Bush grant category. For the project, PLA will partner with the
International City/County Management Association (ICMA) on a one‐year collaborative
planning grant to design and develop a leadership training model for key staff in public libraries
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across the United States. The objective of this training would be to enhance the capacity of
libraries to advance community goals and to be active agents in the community. See PLA
Leadership Development Task Force chair Carolyn Anthony’s report for more information
(2012.30 ) We will learn in June whether the planning grant is funded.
Early Literacy
At this writing, we are preparing a proposal to IMLS with ALSC for a one‐year planning grant to
develop a research plan to study the impact of the parent education program “Every Child
Ready to Read @your library® 2nd Edition,” (ECRR) on the behavior of parents and caregivers
related to the development of early literacy skills with young children (under 5).
While extensive research on early literacy exists, quality research into public library impact on
early literacy is limited. The ECRR program has demonstrated a clear impact on behavior
within the library profession and has been adopted by thousands of libraries. The planning
grant will evaluate the impact of the program on parent behavior by studying the ECRR
program as implemented at select libraries. Research on public library impact will validate the
role of the public library as a stakeholder in early childhood learning
The planning grant will inform the implementation grant by: identifying the pool of libraries to
be studied based on their level of implementation success; creating a methodology for
following/evaluating parents and caregivers; and defining measures to be used that address
the dosage challenge. While evaluating the impact of the program on parent/caregiver
behavior, an important corollary finding will be what outreach strategies contribute to
successful program implementation.

Gates Foundation
Reports regarding the Gates‐funded Turning the Page 2.0 and Technology Benchmarks
initiatives are provided in documents 2012.28 and 2012.29. The Foundation recently combined
its U.S. and Global Libraries initiatives. The newly formed operation will be headed by
Deborah Jacobs who oversaw Global Libraries and prior to that served as director of the
Seattle Public Library. The former director of U.S. Libraries, Jill Nishi, has moved to the
Foundation’s Postsecondary Success team. PLA and OITP prepared an ALA Council resolution
of thanks to Jill; PLA Board Councilor Christine Hage introduced the resolution to Council.
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Document 2012.31
PLA Executive Director Update
http://connect.ala.org/files/68293/2012_31_pla_executive_director_update_docx_15387.docx
Digital Public Library of America, Gary Shaffer, Marcia Warner, Martin Gomez (time tentative)
Attachments and supplementary materials
Letter to Warner Home Video (2 pages)
http://connect.ala.org/files/68293/warner_home_video_attach_for_pla_ed_rep_pdf_68311.pdf

@ your Library Campaign 2009‐ Public Awareness‐ (5 pages)
http://connect.ala.org/files/68293/campaign_attachment_for_pla_ed_rep_doc_pdf_12520.pdf

@ your Library Campaign Midwinter 2012 (5 pages, 3.8 MB)
http://connect.ala.org/files/68293/attachment_to_2012_31_campaign_for_americas_librar_23229.docx

Resolution to recognize Jill Nishi (1 page)
http://connect.ala.org/files/68293/2012_31_suppl_ala_resolution_to_recognize_jill_ni_79505.docx

December 9, 2011

Ronald Sanders
President
Warner Home Video
Time Warner Inc.
One Time Warner Center
New York, NY 10019-8016
Dear Mr. Sanders:
I am writing on behalf of the Board of Directors of the Public Library Association, a
division of the American Library Association, to express our concern about a letter sent
to Midwest Tape, a media distributor used by public libraries. In the letter, Warner Home
Video instructs the distributor to delay sale of DVDs to public libraries for 28 days.
Additionally, Warner asks Midwest Tape to only sell stripped down versions, with none
of the DVD "extras" Americans have come to love.
There are 9,225 public library systems comprising 16,698 outlets in America and these
public libraries are an enormous and legitimate distribution channel for publishers, movie
studios, and music labels. In the study “Funding and Priorities: The Library Resource
Guide Benchmark Study on 2011 Library Spending Plans” published by Unisphere
Research, a division of Information Today, participating libraries reported a nearly
double increase this year in demand for digital resources compared to printed materials.
Despite the current trend of budget cutting, “spending for online information remained
notably stable” and according to the report, 48% of participants plan to increase
availability of digital access in 2012.
Consider the following:
• Public libraries cannot meet the needs of all Americans; limited budgets do not
allow it. Those who seek immediate access to materials will turn to a retailer and
purchase, while others choose to wait for access at the public library.
• Those who do borrow from their public library often suggest consumed media to
friends and family who may go on to purchase.
• As you likely are aware, not all consumers can afford the set price of DVDs, thus
these consumers are not even prospective customers of Warner Home Video.
Access to Warner Home Video DVDs through the public library offer a
legitimate, legal way for non-purchasers to experience Warner content and brand.
Economics also indicate that if the demand window is shortened by 28 days,
libraries will buy fewer copies of Warner Home Video products in order to match
reduced/shortened demand.

The core mission of public libraries is to provide equal access for all, and Warner Home
Video’s proposed policies deny equal access by unfairly discriminating against public
libraries. The Public Library Association, representing 10,000+ public librarians in the
U.S., asks Warner Home Video to discontinue this misguided policy, as it lowers the
sales potential of your products and more importantly damages the public good.
Thank you for your consideration.
Sincerely,

Barbara A. Macikas
Executive Director

History
Since its launch, the Campaign for America’s Libraries has built partnerships with high‐level
corporate, non‐profit and media sponsors, as well as stakeholders within ALA, to help raise
awareness of the value of libraries and librarians. Highlights include:
•
•
•
•

A nine‐year partnership with Woman’s Day magazine, through which the magazine donated
37 editorial pages and additional web pages to library issues;
Six years in partnership with the National Baseball Hall of Fame on the Step Up to the Plate
@ your library® program to position libraries as an essential information resource;
A partnership with Univision Radio that brought Spanish‐language PSAs about the value of
libraries – and the trusted role of librarians – to major U.S. markets;
The rollout of seven targeted campaigns for specific types of libraries in partnership with
ALA divisions and offices, including PLA’s Smartest Card initiative.

Thousands of public, school and academic libraries have connected to the Campaign through the
use of the Campaign’s @ your library® logo or by rolling out a turnkey Campaign program locally.

Today
Campaign objectives include communicating the value of libraries and librarians using a unified
brand, @ your library®; updating the image of libraries, librarians and all library staff, sustaining
and strengthening their relevance; and reaching more diverse audiences with messages about the
value of libraries.
Under the direction of ALA’s Public Awareness Committee and its Campaign for America’s Libraries
Subcommittee, Campaign efforts currently focus on these audiences:
•
•
•

Parents
Spanish speakers
Seniors
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Current Initiatives
Connect with your kids @ your library®
www.atyourlibrary.org/connectwithyourkids
Connect with your kids @ your library® seeks to strengthen
families by motivating parents to spend more quality time with
their children. The campaign promotes the library as a trusted
place to spend quality time with children, reinforces the notion
that taking children to the library is a sign of being a good parent
and demonstrates the free high quality programs at the library
for parents and children.
Lifetime Networks, the cable television media sponsor of
Connect with your kids, has aired television public service
announcements (PSAs) in promotion of the campaign.
http://tinyurl.com/3rgcxbu Scholastic Parent & Child magazine
is the campaign’s print media sponsor. The magazine is
donating a total of six full‐color ads.

Nearly 89,000 Connect with your kids Family Activity Guides and more than 1 million Connect with
your kids bookmarks have been distributed by libraries across the country. The materials have
been distributed at summer reading programs, at local Head Start outlets, at library storytime and
other early literacy programs, and at local book festivals and other community events outside the
library.
The Family Activity Guide includes tips for parents and caregivers on spending quality time with
their children in the library, at home or out in the community with resources from the public or
school library.
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Carnegie Corporation of New York/New York Times I Love My Librarian Award
www.atyourlibrary.org/ilovemylibrarian
Since 2008, library supporters nationwide have sent in more
than 10,000 nominations about the difference their librarians
make in their communities, as part of the Carnegie
Corporation of New York/New York Times I Love My Librarian
Award. A total of 40 librarians to date in public, school and
academic libraries have each won $5,000 and been honored at
an award ceremony in New York.

In 2011, Caroline Kennedy joined Vartan Gregorian, president of Carnegie Corporation of New York,
and Janet Robinson, former president and CEO of The New York Times Company, at The New York
Times Building to honor the winners.
The New York Times supports the award through full page ads and ads on NYTimes.com. The ads
both promote the nomination period and congratulate the winners.
Since 2009, the PLA president has represented public libraries on the award selection committee.
The award will continue in 2012.
Step Up to the Plate @ your library®
www.atyourlibrary.org/baseball
Developed by ALA and the National Baseball Hall of Fame, Step
Up to the Plate wrapped up its sixth season this fall. The
program teams up two American classics ‐ baseball and
libraries ‐ to promote libraries and librarians as essential
information resources.
The program encouraged people of all ages to use the print and
electronic resources available at their library to answer a series
of trivia questions designed for their age group (10 and under;
11‐13; 14‐17; and 18 and over).
The grand prize winner receives a trip for two to the Baseball Hall of Fame for a behind‐the‐scenes
tour of the museum and archives.
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The Campaign for th
he World’s Liibraries

Thirty seven library associations
across the globe
a
g
have siigned on to the
t Campaiggn for the Wo
orld’s
Libraries, having thee @ your liibrary® logo translated
Most
d into their countries’ languages.
l
recently, library associations in South Africa, Ireland and the U.S. emb
bassy in Warrsaw have creeated
campaign
ns to showcaase libraries.
Developeed by the AL
LA and the International
I
l Federation
n of Library Associationss and Institu
utions
(IFLA) an
nd is designeed to showcaase the uniq
que and vitall roles played by public, school, acad
demic
and speciial libraries worldwide.
w

m Starts @ your
y
library®
®
The Ameerican Dream
The Cam
mpaign for Am
merica’s Librraries has worked
w
with ALA’s
A
Office fo
or Literacy and Outreacch Services (OLOS) on story
collectio
on, disseminaation and meedia training for the Ameerican
Dream liibraries.
Through the grant, public librariees received $5,000
$
to deevelop literaccy programs for adult En
nglish
language learners.

nvesting @ your library®
®
Smart In
The Campaign for Ameerica’s Libraaries has wo
orked
with RUSA on promotion of the Smart Investing @
y
your
library program. In
n partnership with the FINRA
F
Investor Education Foundation, Sm
mart Investingg has
awarded miillions to lib
braries in support of pro
ojects
that improv
ve access to
o quality, un
nbiased finaancial
education reesources.
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National Library Week and Library Card Signup Month
In 2012, author Brad Meltzer will serve as the Honorary
Chair of National Library Week. Meltzer joins the roster
of National Library Week Honorary Chairs, which has
included John Grisham, Neil Gaiman, Jamie Lee Curtis,
and Julie Andrews. Baseball Hall of Famer Cal Ripken,
NBA star Dwayne Wade, WNBA star Candace Parker and
Kareem Abdul‐Jabbar worked with ALA in a similar
capacity for Library Card Sign‐up Month.
ALA places PSAs featuring the celebrities in national
magazines.
Each year, the theme for National Library week
incorporates the @ your library® brand, and template
promotional materials provide free resources for
libraries to connect to these national initiatives locally.

Social media tie‐ins are also a part of outreach during National Library
Week and Library Card Sign‐up Month.

Atyourlibrary.org – ALA’s Public Awareness Website
The goal of atyourlibrary.org is to provide
information and recommended resources that
everybody can take advantage of at their local
library.
Recent articles include those on ALA’s Youth Media
Awards, jobs, book clubs, film preservation, exhibits
at national museums, author interviews, family
outings to Presidential museums, and more.
The site hosts ALA initiatives for the public,
including Step Up to the Plate @ your library, the
I Love My Librarian Award, Connect with your kids @ your library and is the public home for
ALCTS’ Preservation Week.
To date, atyourlibrary.org has nearly 2,500 Facebook fans, up 200 from the fall, and more than
6,800 Twitter followers, up 800 from the fall. Nearly 2,600 subscribers receive the bi‐weekly
atyourlibrary.org email newsletter.
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Resolution Honoring Jill Nishi for Her Work on Behalf of Public Libraries, January 2012.
WHEREAS, Jill Nishi has served as Deputy Director of the U.S. Libraries Program at the Bill & Melinda Gates Foundation,
leading multiple initiatives that improved public access technology in libraries and in doing so enhanced the lives of
thousands in communities throughout America; and
WHEREAS, she has been an enthusiastic champion of the work of the American Library Association, including the Public
Library Association (PLA), the American Library Association’s Office for Information Technology Policy (OITP) and Office
for Research & Statistics (ORS); and
WHEREAS, she has been instrumental in the success of key library initiatives such as the Turning the Page: Building Your
Library Community program, which brought exceptional advocacy training to more than 1,700 public libraries through
the Opportunity Online hardware grants; and
WHEREAS, she recognized the importance of extending that same level of training to all public libraries and supported
the development of Turning the Page 2.0; and
WHEREAS, she fostered the collaboration of 13 organizations, including PLA and OITP, to develop public access
technology benchmarks; and
WHEREAS, she launched and provided oversight for multiple initiatives to increase broadband connectivity at public
libraries through state broadband summits and sustainability planning; and
WHEREAS, she improved the ability for state library e‐rate coordinators to assist public libraries in obtaining funds from
the federal e‐rate program; and
WHEREAS, she increased the capacity of OITP to advocate on national telecommunications issues on behalf of the library
community; and
WHEREAS, she supported a historic and unique study of Public Library Funding and Technology Access conducted by
ORS, the University of Maryland, and Florida State University that increases the ability of the profession to raise
awareness of library technology services and advocate for improved broadband policies and funding; and
WHEREAS, she has demonstrated her unswerving commitment to the profession through her steadfast support,
leadership, and vision; and
WHEREAS, she has highlighted the value of libraries and, in particular, librarians by honoring our efforts, enabling
success and showcasing our accomplishments to decision makers at the local and national levels.
NOW, THEREFORE, BE IT RESOLVED that the American Library Association, including the Public Library Association (PLA),
the American Library Association’s Office for Information Technology Policy and Office for Research & Statistics extend
their deepest appreciation to Jill Nishi for her extraordinary service and record of achievement, thank her for her years
of dedicated commitment to public libraries, and wish her success in her future endeavors.

Mover: Christine Lind Hage, ALA Councilor, Aloft Dallas Downtown, 248‐953‐1448
Seconder: Wei Jeng‐Chu, OITP Advisory Committee, Hotel Lawrence, 508‐315‐7010
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December 20, 2011
TO:

PLA Board of Directors
PLA Budget & Finance Committee

RE:

FY12 Financial Analysis and Management Report

ACTION REQUESTED/INFORMATION/REPORT:
Information
ACTION REQUESTED BY:
Barb Macikas, Executive Director
DRAFT OF MOTION:
N/A
BACKGROUND:
Report is based on information available through November 2011 financial performance reports
and covers the first quarter of FY12 (Sept.‐Nov.). The narrative provides context for the attached
by project report.

November 2011
Public Library Association Operating Budget
Total Revenues Budgeted/Actual/Remaining:
Total Direct Expenses Budgeted/Actual/Remaining:
Contribution Margin Budgeted/Actual/Remaining:
Overhead Budgeted/Actual/Remaining:
Tax Budgeted/Actual/Remaining:
Net Revenue (Expense) Budgeted/Actual/Variance
Beginning/Ending Net Asset Balance:

$ 173,020
$ 600,169
$ (421,057)
$ 6,008
$
84
$ (427,149)
$1,049,523

$ 258,663
$ 414,058
$ (130,121)
$
25,272
$
0
$ (155,393)
$ 894,130

$ 85,645
$ 186,111
$(290,936)
$( 19,264)
$
84
$(271,756)

Revenues
Overall PLA revenues are 49% ($85,645) over budget. This is primarily due to revenues from webinars which
are over budget by $24,000 and the Every Child Ready to Read early literacy product sales, which is over by
$36,000. As of January 4, 2012, registration and exhibit sales for the PLA 2012 are trending below budget by
20% ($464,000); these are not reported out till after conference.
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Expenses
Overall, expenses are 31% ($186,111) under budget. This is due primarily to salary/benefit savings for 1.5
vacant positions/grant funding of portions of some salaries ($55,000 variance) and timing of invoices for the
PLA conference and publications. PLA will hold the line on conference expenses where possible. Salaries
expenses will continue to come in under budget.
Endowment*
The PLA endowment principle is at $1,039,338 as of November 2011. This is down from a balance of
$1,057,193 at end of FY11.

Summary
PLA ended FY11 with a fund balance of $1,049,523; $584,456 over budget. Major saving on the expense side
included:
• $223,000 in salary and benefit savings (1.5 positions not filled and grant funding for portions of other
positions);
• $70,000 on professional services, travel and speakers;
• $25,000 budgeted but not spent on Bootcamp, which was not held
• $86,000 saved, Public Libraries and publications. There was a reduction in no. of pages of magazine,
we did not move forward on a budgeted publication, the print run for PLDS was reduced and the cost
of paper went down.
• $67,000 variance on CPLA courses; several that were budgeted were cancelled due to low enrollment
FY 2010 began with a fund balance of $142,000; PLA conference year beginning fund balances have steadily
declined over the last 10+ years as more was spent in the “spend down” year than was made the previous
conference year and regular contributions to the endowment were made. In FY 11 PLA made good progress
toward a more solid financial position and toward having contingency funds available. We came close to
break‐even in a spend down year for the first time in recent history (revenues of $1,018,927 against expenses
of $1,159,173). Given that our FY12 budget and the PLA conference may not perform as anticipated, this
cushion is especially important.
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Public Library Association
FY 2012 Financial Report
Year-To-Date Report by Project-1st Quarter

FY2011
Budget

FY2011
Final Close

$0.00

$0.00

$519,691.00
$137,074.00
$157,838.00
$814,603.00

$335,860.00
$98,313.00
$66,632.00
$500,805.00

$134,327.00
$39,299.00
$9,247.00
$182,873.00

$91,115.00
$26,734.00
$20,690.00
$138,539.00

$403,350.00

$395,932.00

$110,249.00

$98,091.00

$140,005.00
$263,345.00

$62,387.00
$333,545.00

$28,250.00
-$28,250.00

$7,451.00
$90,640.00

$25,000.00
$24,975.00
$25.00

$0.00
$0.00
$0.00

$52,650.00
$51,986.00
$664.00

$42,350.00
$44,568.00
($2,218.00)

$3,000.00
$2,600.00
$400.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

5 Certified Public Library Administrators (3189)
Revenue
$23,400.00
Expenses
$23,205.00
Subtotal
$195.00

$47,025.00
$60,359.00
-$13,334.00

$31,200.00
$33,541.00
-$2,341.00

$0.00
$0.00
$0.00

$12,500.00
$25,381.00
-$12,881.00

$56,026.00
$22,366.00
$33,660.00

$9,499.00
$6,043.00
$3,456.00

$33,342.00
$8,269.00
$25,073.00

$16,250.00
$17,087.00
-$837.00

$144,600.00
$1,415.00
$143,185.00

$0.00
$337.00
-$337.00

$15.00
$0.00
$15.00

$7,158.00
$5,684.00
$1,474.00

$11,549.00
$33,131.00
-$21,582.00

$18,751.00
$7,082.00
$11,669.00

$55,005.00
$13,180.00
$41,825.00

1 Administration (0000)
Revenue

FY2012 Budget
Budget 1st Q

FY2012
Actual 1st Q
$0.00

Expenses
Salaries
Benefits
Operating
Subtotal
2 Service to Members (3000)
Revenue
Dues
Expenses
Operating
Subtotal
3 Regional CE, Bootcamp (3007)
Revenue
Expenses
Subtotal

4 Regional CE-Meal Events (3010)
Revenue
Expenses
Subtotal

6 Web CE (3040)
Revenue
Expenses
Subtotal
7 PLA Partners (3020)
Revenue
Expenses
Subtotal

8 Preschool Literacy (3120)
Revenue
Expenses
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9 Public Libraries (3030)
Revenue
Sales/misc
Subscriptions
Royalties
Commissions
Advertising (Gross)
Subtotal
Expenses
Manufact./Dist. Outside
Professional Services
ALA IUT's
Overhead
Subtotal
TOTAL

10 Public Library Data Service (3172)
Revenue Sales/Books

FY2011
Budget

FY2011
Final Close

FY2012 Budget
Budget 1st Q

FY2012
Actual 1st Q

$50.00
$39,120.00
$100.00
-$22,600.00
$40,000.00
$56,620.00

$0.00
$39,851.00
$3,040.00
-$10,176.00
$54,744.00
$87,459.00

$22.00
$5,961.00
$305.00
-$1,621.00
$8,437.00
$13,104.00

$0.00
$10,381.00
$0.00
-$957.00
$5,651.00
$15,075.00

$99,814.00
$10,000.00
$44,104.00
$5,118.00
$159,036.00

$88,868.00
$3,360.00
$35,169.00
$5,200.00
$132,597.00

$16,149.00
$2,141.00
$8,276.00
$847.00
$27,413.00

$7,691.00
$4.00
$1,076.00
$1,324.00
$10,095.00

-$102,416.00

-$45,138.00

-$14,309.00

$4,980.00

$131,707.00

$89,735.00

$6,426.00

$6,414.00

$72,101.00
$44,738.00
$12,252.00

$76,852.00
$30,236.00
$21.00

$129,091.00

$107,109.00

$100.00
$876.00
$2,543.00
$98.00
$3,617.00

$15,297.00
$453.00
$0.00
$818.00
$16,568.00

$2,616.00

-$17,374.00

$2,809.00

-$10,154.00

Expenses
Prof services
Production
ALA IUT's
Overhead
Subtotal
TOTAL
11 Publications (3058)
Revenue
Books
Fulfillment/Returns
Royalties
Subtotal
Expenses
Manufacturing/Dist.
Professional Services
ALA IUT
Overhead
Subtotal

$77,000.00
-$3,840.00
$7,520.00
$80,680.00

$51,403.00
(379.00)
5,474.00
$56,498.00

$13,400.00
-$585.00
$2,176.00
$14,991.00

$6,884.00
-$122.00
$1,610.00
$8,372.00

$22,628.00
$34,700.00
$7,900.00
$9,547.00
$74,775.00

$17,191.00
$15,770.00
$1.00
$6,658.00
$39,620.00

$8,707.00
$3,507.00
$1,441.00
$1,641.00
$15,296.00

$2,175.00
$814.00
$0.00
$1,068.00
$4,057.00

Subtotal

$5,905.00

$16,878.00

-$305.00

$4,315.00

-$305.00

$4,315.00
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FY2011
Budget

FY2011
Final Close

FY2012 Budget
Budget 1st Q

FY2012
Actual 1st Q

12 AC Preconference (3026)
Revenue Registration

$14,625.00

$23,321.00

$14,625.00

$0.00

Expenses Prof Services
Production
Overhead
Subtotal

$2,000.00
$6,075.00
$3,817.00
$11,892.00

$2,000.00
$9,414.00
$6,068.00
$17,482.00

$3,200.00
$6,875.00
$3,729.00
$13,804.00

$0.00
$0.00
$0.00
$0.00

$2,733.00

$5,839.00

$821.00

$0.00

13 2011 Virtual Spring Sym. (3011)
Revenues Registration fee

$38,950.00

$66,360.00

$0.00

$0.00

Expenses Prof services
Production
ALA IUT
Overhead
Subtotal

$10,000.00
$17,900.00
$8,576.00
$5,083.00
$41,559.00

$14,300.00
$12,634.00
$990.00
$8,659.00
$36,583.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

-$2,609.00

$29,777.00

$0.00

$0.00

$0.00
$16,670.00

$0.00
$5,885.00

$0.00
$11,556.00

$0.00
$3,546.00

$0.00

$0.00

$0.00

-$995.00

Expenses

$85,025.00

$84,535.00

-$76,428.00

$96,807.00

16 NC 2012 Promotion (3063)
Revenues
Expenses

$0.00
$31,220.00

$105,197.00
$23,142.00

$0.00
$5,429.00

$0.00
$4,637.00

17 NC 2012 Phil Reg (3064)
Revenues
Expenses

$0.00
$0.00

$0.00
$0.00

$0.00
$17,787.00

$0.00
$0.00

18 NC 2012 Opening/Closing Session (3065)
Revenues
Expenses

$0.00
$0.00

$0.00
$4,500.00

$0.00
$0.00

$0.00
$12,500.00

19 NC 2012 Programs (3066)
Revenues
Expenses

$0.00
$0.00

$0.00
$4,500.00

$0.00
$10,892.00

$0.00
$0.00

TOTAL

TOTAL
14 NC 2012 General Program (3061)
Revenues
Expenses
15 NC 2012 Exhibits (3062)
Revenues
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BALANCE SHEET STATEMENT

FY2011
Budget

FY2011
Final Close

FY2012 Budget
Budget 1st Q

Opening Fund Balance

$1,189,843.00

$1,189,843.00

$1,049,523.00

Revenue
Expenses
Overhead
Net
Transfer to Endowment
Closing Fund Balance

$968,407.00
$1,664,753.00
$78,477.00
-$774,823.00
$0.00
$415,020.00

$1,018,927.00
$1,089,926.00
$69,246.00
-$140,245.00
$0.00
$1,049,598.00

$173,020.00
$594,077.00
$6,008.00
-$427,149.00
$0.00

$258,665.00
$388,786.00
$25,272.00
-$155,393.00
$0.00
$894,130.00

$989,355.00

$0.00

$1,039,338.00

Endowment Principle

Endowment Interest/Dividends*

$26,373.00
*Rolled into PLA operating budget; not into endowment.

FY2012
Actual 1st Q

-$17,885.00
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TO:

PLA Board of Directors and PLA Budget & Finance Committee

FROM:

Barb Macikas, Executive Director

RE:

FY 2013 Preliminary Budget

DATE:

January 5, 2012

The first draft budget for FY2013 will be based on actual FY2011 revenues and actual FY2011 expenses plus projected
cost increases for 2013. Key budget assumptions:
•
•

•
•
•
•

Rate of economic recovery for public library funding will continue to be slow in FY2013. In general, the PLA
budget will be conservative.
Increased competition within and outside ALA for public library professional development dollars will continue.
ALA Publishing, Library Journal and OCLC/WebJunction in particular are focused on webinar and f2f training and
in some cases have established mechanisms for sponsorship via their advertising sales force. Results from the
first Virtual Spring Symposium were good; we exceeded budget. The impact of the increasing competition may
be a factor in FY13.
Membership dues revenue will remain flat at best as public library budgets are challenged.
PLA will continue to maintain a fund balance toward an ALA recommended goal of a minimum of 25% of
average operating funds available
PLA will research and seek grant funding where appropriate.
The budget will reflect the strategic plan.

Key budget considerations:
•
•

•
•
•

•

The unfilled 1.5 FTE staff vacancies will remain unfilled.
The dues increase recently passed by the membership may offset a decline in membership dues revenues. We
anticipate generating up to an additional $70,000 in revenue based on FY11 membership rates; this revenue is
not subject to ALA overhead
PLA will retain and add members through improved and expanded marketing and provision of high quality
resources. Membership dues, especially in a non‐conference year, are a primary, consistent revenue source.
PLA will continue to develop new or grow existing products and services, such as the Every Child Ready to Read
product and online education and participation.
Where appropriate and within association strategic goals, PLA will seek grant funding to support initiatives. PLA
has submitted a proposal for a $50,000 IMLS planning grant for leadership development and a similar proposal is
in the pipeline for early literacy. The Gates‐funded Turning the Page 2.0 supplemental grant ($623,723) and the
Gates‐funded Technology Benchmarks grant ($816,862) will each conclude January 2013. This will have an
impact on PLA salary savings in FY13. It is hoped the models developed through these projects will be
transferable to other PLA initiatives.
The PLA B&F Committee and the Board will want to consider its recommendation to the PLA Board on where to
earmark the endowment interest (in FY11 it was $26,373 and was allocated to leadership development). A
final recommendation will not be required till June 2012.
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2011-2012 ALA CD #34
2012 ALA Midwinter Meeting
SIX MONTH REPORT TO COUNCIL
FROM ALA WASHINGTON OFFICE
JANUARY 10, 2012
Office for Information Technology Policy (OITP)
Digital Content
President Molly Raphael proposed to the ALA Council that she would appoint a new,
standing committee (by mid-September) that will initially follow up on the
recommendations of the EQUACC report in subgroups on accessibility, public relations,
environmental scan, model project incubation, and licensing.
Establishment of the Digital Content and Libraries Working Group
The ALA president appointed the members of the new Digital Content and Libraries
Working Group in October. Sari Feldman, executive director of the Cuyahoga County
Public Library, and Robert Wolven, associate university librarian at Columbia University,
were named as the co-chairs. An ALA Connect site, e-mail list, and background
materials were assembled and the group’s first conference call occurred in November.
Subgroups to address particular topics such as licensing, privacy, and education are
being formed. The Working Group will be meeting at the Midwinter Conference to
develop its strategy and plans for the months ahead.
FCC Chairman announces digital literacy and broadband adoption efforts
In October, Federal Communications Commission (FCC) Chairman Julius Genachowski
announced a new national effort to address broadband adoption, digital literacy, and the
employment skills gap. Right now, about 100 million Americans don’t have high-speed
Internet at home, and lack of digital literacy skills is a contributing reason. As the ALA
and librarians know, this disconnect impedes digital opportunity on many fronts as
employment and government resources and services move online. The Institute of
Museum and Library Services and staff in the ALA Office for Information Technology
Policy are meeting and advocating with FCC staff to ensure libraries and librarians are
engaged and supported in these national efforts. More information is here, and OITP
will share more information as soon as it’s available.
Confronting the Future
In June, the Office for Information Technology Policy’s (OITP) released its latest policy
brief, which breaks down the formidable challenges in store for libraries during the next
few decades. The brief, “Confronting the Future: Strategic Visions for the 21st Century
Public Library” was written by OITP Fellow Roger E. Levien, president of Strategy and
Innovation Consulting.
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The Future of Public Libraries Webinar
In October, we presented a panel with a range of possible responses as contrasting
visions: physical vs. virtual library; individual vs. community focus; portal vs. archive
service; collection vs. creative approach. This session featured Dr. Roger Levien, OITP
Fellow and author of “Confronting the Future: Strategic Visions for the 21st Century
Public Library”. Maxine Bleiweis, Westport Public Library, and Marc Gartler, Madison
Public Library provided perspectives from the field as well.
For more information visit: http://wp.me/p1zex0-1OQ
Digitizing Hidden Collections Webinar
Some of the resources highlighted during the November 2 webinar on digitizing
collections include:
• Information and best practices from the Federal Agencies Digitization Guidelines
Initiative
• Peter Hirtle’s guide to copyright, “Copyright and Cultural Institutions: Guidelines
for U.S. Libraries, Archives, and Museums,” which can be downloaded for free.
• The Perspectives paper that sparked the webinar
166 people attended this webinar.
For more information visit: http://wp.me/p1zex0-1PK
Gates Foundation Benchmarks Project
OITP, along with the Public Library Association, continues its work as a member of the
Public Access Technology Benchmarks coalition.
OITP is drafting and coordinating supporting materials that will document the
benchmark development process and support future training and curriculum
development activities by coalition members.
COSLA Community of Practice
OITP is serving as a collaborator and member of the advisory group of a new COSLA
Public Access Technology Community of Practice (CoP) launched at the ALA Annual
Conference. Through a grant from the Bill & Melinda Gates Foundation, the Chief
Officers of State Library Agencies (COSLA) will facilitate a CoP over the next two years.
The CoP will provide opportunities to share strategies, solutions and how-to information
on topics that most support BTOP (Broadband Technology Opportunities Program)
projects and benefit a range of public access technology efforts led by state library
agencies.

OITP appoints its first research associate
In November, OITP established the OITP Research Associates Program for early
career professionals with a serious interest in national public policy. Ms. Jessie
Mannisto will serve as the first OITP Research Associate with a term extending through
August 2012. She was OITP’s Google Policy Fellow this past summer, and completed
her master’s degree at the University of Michigan’s School of Information in spring
2011. As a Research Associate, Jessie will continue her work on “contemplation” as
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described in her guest blog. Her work on contemplation is expected to be published in
the OITP Perspectives series within the next several months.
For more information visit: http://wp.me/p1zex0-1PY
Renee Hobbs named as OITP Fellow
OITP has named Dr. Renee Hobbs as its most recent OITP Fellow for a term through
2012. Dr. Hobbs is one of the nation’s leading authorities on media literacy education
and is the author of Digital and Media Literacy: Connecting Culture and Classroom,
Copyright Clarity: How Fair Use Supports Digital Learning, and Reading the
Media: Media Literacy in High School English. Formerly a professor at Temple
University’s School of Communication and Theater, Hobbs has developed awardwinning multimedia resources to integrate digital and media literacy into the context of
K-12 education and conducted research to examine the impact of media literacy on
academic achievement. As a Fellow, Hobbs could become involved in any aspect of
OITP’s work, but her primary focus will be on digital literacy. Hobbs will use her
experiences in the larger context of digital and media literacy and her appreciation of
the significant role libraries play in this sphere to enrich the ongoing work of the ALA
Digital Literacy Task Force.
OITP will host a Google Policy Fellow for the summer 2012
Once again, we are participating in the Google Policy Fellows program. For the summer
of 2012, the selected fellow will spend 10 weeks in residence at the ALA Washington
Office to learn about national policy and complete a major project. Google provides the
stipend for the summer, but the work agenda is under the full control of ALA and the
fellow. The Google Washington office provides an educational program for all of the
fellows, including lunchtime talks.
For more information visit: http://www.districtdispatch.org/2011/12/ala-seekscandidates-for-google-policy-fellowship/
Robert L. Oakley Memorial Scholarship
In recognition of his life accomplishments and contributions, the American Library
Association and the Library Copyright Alliance have established the Robert L. Oakley
Memorial Scholarship to support research and advanced study for librarians in their
early-to-mid-careers who are interested and/or active in the fields that Robert Oakley
was expert in—intellectual property, public policy, copyright and their impacts on
libraries and the ways libraries serve their communities.
For more information visit: http://wp.me/p1zex0-1OG
Native American Comments to FCC
The American Library Association (ALA) submitted a filing to the Federal
Communications Commission (FCC) June 21 in response to its call for comments
regarding improving communications services for native nations. The filing was
submitted in consultation with the American Indian Library Association (AILA), an
affiliate of ALA that serves native communities from Alaska to Hawaii and across the
contiguous United States.
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The ALA supports the FCC’s efforts to improve access to and utilization of high-capacity
broadband across the nation and stressed that in the case of broadband and native
nations, it is vitally important to aggressively address the vast digital divide that exists
between native nations and the rest of the country.
Outreach
OITP staff participated in a policy roundtable on community colleges, minority students,
and science, technology, engineering, and mathematics education. This roundtable
launched a new initiative by the Joint Center for Political and Economic Studies. In
addition, OITP staff met with staff of the Pew Research Centers’ Internet and American
Life Project. Pew initiated a new study focused on libraries, funded by the Bill & Melinda
Gates Foundation. The first phase emphasizes e-books, with a report expected in
spring 2012.
For more information visit: http://www.districtdispatch.org/2011/12/libraries-are-logicalobvious-partners-collaborators-for-increasing-minority-student-engagement-in-scienceand-technology/
Google Book Lawsuit
Seeing limited progress in settlement negotiations, Judge Chin established a trial
schedule for the Google Books case to begin in July 2012. All parties said they would
continue negotiations while also preparing for trial. Chin suggested that the trial would
concern the “snippets” issue, but both the Association of American Publishers (AAP)
and Author’s Guild did not agree, with attorneys for AAP asserting that the trial was
about the unauthorized “copying, scanning, and storing” of books. Read more at:
http://www.districtdispatch.org/2011/09/book-scanning-case-set-for-trial-while-partiescontinue-negotiations/.
Authors Guild Lawsuit
Related to the substance of the Google Book Search lawsuit, the Authors Guild filed its
own lawsuit, Authors Guild, Inc. et al. v. HathiTrust et al., against HathiTrust and its
research library partners. The Library Copyright Alliance (LCA), whose members
include the American Library Association, the Association of Research Libraries, and
the Association of College and Research Libraries, issued a statement opposing the
validity of the suit and how it challenges fair use. Read more at:
http://www.districtdispatch.org/2011/09/library-copyright-alliance-speaks-out-againstauthors-guild%e2%80%99s-decision-to-file-a-lawsuit-against-hathitrust-and-partners/
World Intellectual Property Organization (WIPO)
U.S. libraries were represented by the Library Copyright Alliance (of which ALA is a
member) at recent sessions of the World Intellectual Property Organization (WIPO).
WIPO is a United Nations organization focused on copyright, patent, trademark and
other intellectual property concerns. At the WIPO Intergovernmental Committee on
Traditional Cultural Expressions, LCA voiced its concern with the current draft of a
proposed treaty to provide protection for traditional cultural expressions.
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Office of Government Relations (OGR)
Appropriations
On December 23, 2012, President Barack Obama singed a $915 billion budget bill for
FY 2012 into law. This massive budget bill, that was passed by the House with a 296121 vote on December 16 and cleared the Senate on December 17 with a 67-32 vote,
will be the year-long spending for the Military Construction-VA, Defense, Energy-Water,
Financial Services, Homeland Security, Interior-Environment, Labor-HHS-Education,
Legislative Branch and State-Foreign Operations. A FY ’12 budget bill had previously
been passed for Agriculture, Commerce-Justice-Science, and Transportation in
November. This most recently passed FY’12 budget bill contains many library programs
including money for school libraries, Library Services and Technology Act (LSTA), and
the Government Printing Office (GPO).
After Congress zeroed out funding to Improving Literacy Through School Libraries for
FY 2011, both the Senate and House recognized in FY 2012 that they cut the primary
source of federal funding to school libraries. In the new federal budget, Congress
appropriated $28.6 million for literacy. A minimum of half, ($14.3 million) must go to low
income school libraries while the rest of the money will go to national not-for-profits that
work for childhood literacy.
This budget appropriates money for the Institutes of Museum and Library Services
(IMLS) which includes $185 million for LSTA funding. This is a 2.3 percent cut from the
FY ’11 amount of $189 million. Under LSTA; Grants to States was appropriated at
$156.6 million, Native American Library Services was funded at $3.8 million, National
Leadership for Libraries was funded at $11.9 million, and the Laura Bush 21st Century
Librarian was funded at $12.5 million in FY 2012.
Another library program that received money as part of this bill is GPO which was
funded at $126.2 million which included Congressional Printing and Binding
appropriated at $90.7 million, and the Superintendent of Documents’ Salaries and
Expenses funded this year at $35 million. These monies will ensure that
Congressional and other government information products will continue to be dispersed,
primarily through the Federal Depository Library Program.
ESEA
The Senate Health, Education, Labor, and Pensions (HELP) Committee met on October
20, 2011 and passed the Elementary and Secondary Education Act (ESEA) with a 15-7
vote. Joining all Democrats in voting in favor of the legislation were three Republicans,
Senators Mike Enzi (R-WY), Lamar Alexander (R-TN), and Mark Kirk (R-IL).
Unfortunately, an amendment sponsored by Senator Sheldon Whitehouse (D-RI) and
Senator Patty Murray (D-WA) that would support school libraries was withdrawn by
Senator Whitehouse due to a lack of support from other members on the committee.
Even though this amendment was withdrawn, Senator Whitehouse did state that he
does wish to reintroduce this amendment on the Senate floor.
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The next step in the legislative process is for the ESEA bill to be brought before the full
Senate. It is unknown at this time when this will happen, but won’t happen before the
Senate comes back to Washington on January 23, 2012. The ALA Washington Office
is working with Senator Reed, Whitehouse, and Murray’s staff to get a school library
amendment introduced when and if ESEA is brought before the Senate floor next year.
Government Printing Office (GPO) Update
President Obama appointed William J. Boarman Public Printer by recess appointment a
year ago and on December 17th the Senate returned Mr. Boarman’s nomination to the
President. On December 18th the GPO released a statement regarding the nomination.
On Tuesday, December 20th Mr. Boarman announced that Davita Vance-Cooks who
has been his Chief of Staff, will be the Deputy Public Printer and act as head of the
agency. Mr. Boarman stepped down from the position of Public Printer on January 3rd.
Consumer Product Safety Improvement Act (CPSIA)
On August 1, U.S. Rep. Mary Bono Mack (R-CA) introduced H.R. 2715, a bill to provide
the Consumer Product Safety Commission (CPSC) with greater authority and discretion
in enforcing the consumer product safety laws, and for other purposes. This bill
provides the further guidance that the CPSC stated was required in order to enforce the
CPSIA as Congress had originally intended. This bill protects libraries in two ways:
1. Page 2 of the bill specifies that “each limit set forth … shall apply only to a
children’s product … that is manufactured after the effective date of such
respective limit.” This would then require the manufacturers of books to ensure
that their processes are safe and fall within the limits of the law.
2. Pages 18-19 of the bill states that “the third party testing requirements
established … shall not apply to ordinary books or ordinary paper-based printed
materials” and then continues to define both ordinary book and ordinary paperbased printed materials.
The bill passed the House (421-2) and then went to the Senate where it was passed
without amendment by unanimous consent.
Internet (Net) Neutrality
The legislative clock has begun to tick on the issue of Internet (net) neutrality (the
concept of online non-discrimination). At the start of the 112th Congress, Senator
Hutchinson (R-TX) introduced S.J. Res. 6, and was joined by 39 fellow Republican cosponsors. It is a resolution of disapproval under the Congressional Review Act (CRA) to
repeal net neutrality regulations adopted by the FCC in December 2010. The Office of
Management & Budget (OMB) approved the FCC’s order and it was published in the
Federal Register on Sept. 21, 2011, with an effective date of Nov. 20, 2011 (60 days
after OMB’s approval was published). Once the FCC’s order was published in the
Federal Register, a 20-day clock was started in the Senate under the CRA. On
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November 10, 2011 the U.S. Senate voted on S.J. Res. 6, an anti-net neutrality bill to
overturn the Net Neutrality decision adopted by the Federal Communications
Commission (FCC). The resolution was defeated in a partisan vote – 46 yeas and 52
nays. The bill’s demise allowed the FCC order upholding net neutrality to take effect
November 20, 2011.
The ALA has a strong history of supporting net neutrality principles and is engaged in a
very active and targeted lobbying campaign.
Privacy and Surveillance
Some observers had thought that the 10th anniversary of the 9/11 attacks might renew
interest in surveillance legislation. It did not. Since Congress merely renewed for four
more years, without any reforms, the three expiring provisions of the USA PATRIOT
Act, including Section 215, the "library provision," earlier this year, there is little
Congressional interest in revisiting such issues.
For many months, other legislative proposals on privacy and surveillance have been
"hanging" out there waiting for Congressional attention. Although some Hill offices
suggest that "yes, there will be movement" on proposals such as ECPA (Electronic
Communications Privacy Act) and CALEA (Communications Assistance for Law
Enforcement Act) little has happened in the last few months that suggest action is
pending.
There are also growing concerns about the tremendous amount of personal data being
collected by the federal government - and if or how to curb such surveillance. The
Obama Administration argues that it has the legal right to do this (for example cell
phone tracking) without any new legal reauthorizations. Despite the public
concerns, little appears to be happening.
The House can just "pass a bill" with its clear majority, although the political
environment is such that, unless there is agreement on bills already ironed out behind
the scenes, it is unlikely that computer privacy and other surveillance proposals will be
introduced or see final passage anytime soon. Meanwhile, the Senate is holding off on
many pieces of legislation. With presidential and congressional elections only 14
months away, every issue appears contentious.
Copyright-related activity
There has been much activity in recent weeks on so-called anti-piracy bills in the U.S.
Senate and U.S. House of Representatives. In the House, the Stop Online Piracy Act
( H.R. 3261), or SOPA, introduced by Rep. Smith (R-TX) back in October is still in being
marked up by the Judiciary Committee. Markup will continue once the House returns
on January 17, 2012. Debate of the proposed amendments by members of the
committee has been impassioned. Meanwhile, the Senate’s PROTECT IP Act of 2011
(S. 968), or PIPA, bill is on the move, too. Introduced back in May of 2011 by Sen.
Leahy (D-VT), cloture was filed on December 17 to proceed to a roll call vote on the bill
scheduled for January 24, 2012 (the first day the Senate is back in session in the new
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year). In addition, a third bill was introduced on December 16, 2011 by Sen. Wyden (DOR) called the Online Protection and Enforcement of Digital Trade Act (S. 2029), or
OPEN Act. The OPEN Act is being heralded as a less egregious alternative to PIPA or
SOPA – both of which employ tactics that have a potential chilling effect on 1st
Amendment free speech rights and intellectual freedom, as well as weaken cyber
security and threaten privacy. A PIPA, SOPA and OPEN Act Quick Reference Guide
compares the three bills as of January 10, 2012, and is available at
http://www.districtdispatch.org/wpcontent/uploads/2012/01/ALA_pipasopaopen_ref_guide.pdf.
Additional information, including ALA’s letters sent to Congress in response these bills’
activity, are available at
http://ala.org/ala/issuesadvocacy/copyright/copyrightlegislation/index.cfm.
Grassroots Advocacy
During the summer recess, targeted alerts were sent to 13 U.S. Congressional districts
regarding town hall meetings being held in libraries.
Since June, 6 action alerts urging calls to Congress have been sent to the entire ALA
advocacy base. This base includes over 60,000 library advocates. Issues featured in
these alerts include:
• Support for the Strengthening Kids’ Interest in Learning and Libraries (SKILLs)
Act
• Funding for the Government Printing Office (GPO)
• Support for the American Jobs Act (AJA)
• Opposition to the Stop Online Piracy Act (SOPA)
Targeted alerts to specific states and Congressional districts were sent regarding
funding for school libraries in the appropriations bill, including school libraries in the
Elementary and Secondary Education Act (ESEA), and funding for the Library Services
and Technology Act (LSTA).
Webinars
On August 30, OGR hosted a webinar titled “10 Quick and Painless Steps to Effective
Library Advocacy.” This inclusive webinar covered simple advocacy tasks like calling
Congress, using ALA resources, and writing a letter to the editor. The webinar,
moderated by ALA consultant and “Advocacy Guru” Stephanie Vance, was attended by
over 200 people.
On December 6th, OGR hosted it’s final webinar of the year called “Education,
Advocacy and Lobbying – Oh My!: What’s Allowed (and What’s Not) When Reaching
out to Elected Officials.” This webinar, also led by Stephanie Vance, discussed both the
letter and the spirit of the law when it comes to lobbying and advocacy. Participants
also discussed criteria to be used to assess specific situations. Over 175 people
participated in this online event.
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TO:

PLA Board of Directors

RE:

Technology Committee Proposal for Funding

ACTION REQUESTED/INFORMATION/REPORT:
Action requested.

ACTION REQUESTED BY:
Amy Terlaga, Chair

DRAFT OF MOTION:
The PLA Board of Directors approves the funding request for TechNotes $7,500 for FY 2012.
DATE:
January 4, 2012

Background and Purpose
•
•
•

Dick Boss, prominent library consultant, has been researching and writing Tech Notes for PLA since
2003. The PLA Technology Committee has provided an editing function for these Tech Notes.
Tech Notes covers a wide range of technology topics with library applications including RFID
Technology, Library Portals, Web Services, and Open Source Software.
Keeping librarians informed of these technologies is increasingly relevant in the current climate where
these technologies emerge and change so rapidly.

Needs Assessment
A Tech Notes survey was drafted by the Technology Committee in December 2011 and sent to the PLA
membership via the December issue of PLA eNews. The survey asked questions about Tech Notes usage and
how that usage could potentially be improved.
There were 21 respondents to the survey. The results indicated roughly half of the respondents were familiar
with Tech Notes and that one-third of the respondents used them in their library work. The majority used under
5 Tech Notes in the past year. On a scale of 1 to 10, most respondents rated Tech Notes a fairly valuable part of
their PLA membership, with the highest numbers ranking it at a 7 or an 8. As to what specifically respondents
liked about Tech Notes, the second highest rated answer was “Provides me with starting points of
vendors/products to consider.” The highest rated answer, however, was “I don’t know much about Tech
Notes,” which shows a real need to better publicize Tech Notes. We need to find a better mechanism for the
delivery of Tech Notes rather than the current vehicle of the PLA website listing. The overwhelming majority
of respondents indicated that they would prefer email as their preferred format.
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Scope of the Project
The Technology Committee plans to proceed in the following manner:
•
•
•
•

Work with PLA staff to find a better method or better methods of delivery to the PLA membership
Work with Dick Boss to determine which Tech Notes topics should be researched, which published
Tech Notes should be revised, and which published Tech Notes should be phased out
Work with Dick Boss to edit new Tech Notes and those submitted for updating
Review the new distribution plan(s) in mid-year

Management Plan
The Technology Committee will stay in regular contact with Dick Boss throughout the year as the Tech Notes
are written, edited, and distributed to the PLA membership.
Meetings of the technology committee will be held electronically and/or during regular ALA midwinter and
annual conference meetings.
Written progress reports prepared by the technology committee will be submitted to the funding divisions at the
ALA midwinter and annual conference meetings.
Another survey will be conducted in the summer of 2012 to gauge awareness and general reception of Tech
Notes. A final report with recommendations will be made available to the Board at the annual conference in
June.

Resources Needed
We are requesting $7,500 for this calendar year. It takes from three to twelve hours to revise a Tech Note,
although Dick Boss has not charged more than $1,350 for a major revision as the fee for a new one is just
$1,500. Length is less of a factor than the amount of research and checking of links required. The hourly rate
of $150 charged PLA has not increased since 2003 and represents a discount of 40 percent. Some Tech Notes
take substantially more than ten hours to complete because of the amount of research involved.
Chair, Amy Terlaga
Members: Brian K. Auger, John J. Callahan, III, Linda Mielke, Barbara R. Morland, Larry P. Neal, Bill H.
Ptacek, Pamela Sandlian Smith
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