Committee Planning Report 

NOTE: ** = Required Field

**Type of report being submitted: Committee Planning Report

**Date: October 3rd, 2018
**Committee Name:  Mentoring Committee
**Supervising Board Member:  Member Services Director, Madison Sullivan
**Chair, Co-Chairs, Assistant Chairs:  Claire Nickerson, Mea Warren
**Committee members:  Lavoris Martin, Erin Niederberger, Lisa Kaufman
**Committee Charge:  The Mentoring Committee's responsibility is to develop mentoring programs, but currently supervises both conference mentoring and career mentoring programs. The Conference Mentoring Program matches mentors with new members at the ALA Annual Conference. The Career Mentoring program is an October - July program that making mentoring available to those who can't attend conferences. Finally, the committee is charged with exploring ways to use technology and up-to-date communication methods to expand mentoring initiatives and preparing guides dealing with mentoring.
**Project Description / Goals:   Publicize the career and conference mentoring programs.

 Coordinate the conference mentoring program at the annual conference.

 Coordinate the career mentoring program from October through June, including providing monthly discussion topic emails.

 Explore new ways to employ technology in mentoring initiatives.

 Prepare guidelines for mentoring programs.

 Improve the web presence of the committee by adding content such as mentoring guidelines, how to conference information, etc.
**Specific Objectives (numbers, tangible end-products):  

· Successful year-long mentoring pairs (10 at least)
· Topics for mentoring pairs to discuss each month
· Successful mentoring pairs for ALA Annual Conference (10)

Financial Report Section:

	Your budget appropriation (see budget)
	a. 

	Amount which you have spent so far this year
	b. 

	Your estimated additional expenses this year
	c. 

	Total of amount spent and additional "estimated" expenses for this year (b+c)
	d.

	Difference between budgeted amount and total expenses from above (a-d)
	e. 


f. Vendor support planned or anticipated for the year (either money or in-kind gifts), list here:  

g. Vendor support requested: (From the above list, what, if any, has been requested from the Exhibitor Contact and Relations Committee?)

h. Vendor support received: (From the above list, what if any, has been received?)

Specific Needs/Support (non-financial): (For the categories below, please include approximate date service needed) 

a. Web Support (help with webpage creation, web form creation, web database, web database, scripting, etc):  

Embedding mentors/mentees form on webpage 
b. On-site conference volunteers: (include estimated numbers needed and brief job description) 

c. Publicity planned for the committee (posting to other discussion lists, official press release for webpage, etc.):  

Posting to other ALA discussion lists, social media
**Report submitted by:  Claire Nickerson and Mea Warren
**Email address: cenickerson@fhsu.edu, mewarren@uh.edu 
