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Public Library Association 
Board of Directors—Annual Conference Meeting 

June 24, 2017, 1:00 PM to 5:00 PM 
Chicago, IL 

 
DRAFT Board Actions 

 
Present:    Felton Thomas, President; Pam Sandlian Smith, President-elect; Vailey Oehlke, Past President; 

Directors at Large: Melanie Huggins, Richard Kong, Rhea Brown Lawson, Gina Millsap, Manya 
Shorr, Tracy Strobel; Rivkah Sass, ALA Division Councilor 

 
Approved Absences: none 
 
Incoming Members: Monique le Conge Ziesenhenne, 2018-2019 President; Stephanie Chase, ALA Division Councilor 
 
PLA Staff: Barb Macikas, Executive Director; Scott Allen, Deputy Director; Larra Clark, PLA/OITP Deputy 

Director; Laurence Deutsch, Manager, Communications; Lian Drago, Program Officer, 
Continuing Education; Mary Hirsh, Deputy Director; Steven Hofmann, Manager, Web 
Communications; Kathleen Hughes, Manager, Publications; Melissa Faubel Johnson, Meeting 
and Special Events Planner; Samantha Lopez, Project Coordinator; Angela Maycock, Manager, 
Continuing Education; Charmin Members, Manager, Leadership Initiatives; Kara O’Keefe, 
Manager, Marketing and Membership; Emily Plagman, Project Manager 

 
Guests: Clara Bohrer, PLA Budget and Finance Committee; Wendy Hanamura, Director of Partnerships, 

Internet Archive; Deborah Jacobs, Director, Global Libraries Program, Bill & Melinda Gates 
Foundation; Brewster Kahle, Founder & Digital Librarian, Internet Archive; Gertrude Kayaga 
Mulindwa, African Library & Information Associations & Institutions (AfLIA); Amita Lonial, co-
chair, PLA Task Force on Equity, Diversity and Inclusion (EDI); Hannah Scates-Kettler, Cultural 
Assessment Working Group of the Digital Library Federation; Donna Scheeder, President, 
International Federation of Library Associations and Institutions (IFLA); Buhle Mbambo-Thata, 
African Library & Information Associations & Institutions (AfLIA) 

 
Emerging Leaders: Team A: Antonio R. Apodaca, Christina Fuller-Gregory, Brian Hulsey, Petra Pendroff, Bethany 

Wilson, Team H: Kristin Amsden, Sarah Colombo, Casey McCoy, Heather Novotny, Heather 
Thompson  

 
1. Welcome and Introductions, Felton Thomas. 
2. By consent, approved the 2017 Spring Board Meeting Draft Actions. 
3. By consent, approved the consent agenda as presented.   

 Consent Items Document Number 
a. Draft 2017 Spring Board Actions .................................................................................... 2017.73 
b. PLA Fact Sheet ................................................................................................................ 2017.74 
c. Report on work of EDI Task Force .................................................................................. 2017.75 
d. Project Outcome ..................................................................................................... 2017.76 a&b 
e. DigitalLearn .................................................................................................................... 2017.77 
f. Inclusive Internships Initiative ....................................................................................... 2017.78 
g. Measures That Matter  .................................................................................................. 2017.79 
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h. PLA Support to IMLS and other Grantees ............................................................... 2017.80 a&b 
i. Public Libraries Magazine ............................................................................................... 2017.81 
j. Publications/ Every Child Ready to Read/ PLDS ............................................................. 2017.82 
k. PLA Continuing Education and PLA 2018 ....................................................................... 2017.83 
l. Leadership Academy ...................................................................................................... 2017.84 
m. Membership ................................................................................................................... 2017.85 
n. Technology .............................................................................................................. 2017.86 a&b 
o. Fundraising ..................................................................................................................... 2017.87 
p. Elections………….……………………………………………………………………… .................. ……………….2017.88 
q. ALA Emerging Leaders .................................................................................................... 2017.89 
r. ALA Connect Talking Points… .................. ………………………………………………………………….  2017.90 

 
Action/Discussion/Decision Items 
 

4. PLA President’s Report, Thomas (no document). Thomas thanked the board and staff for their support during 
his term. He noted the success of the recent Inclusive Internship Initiative (III) meeting and commended those 
involved for putting the initiative together quickly. Whether or not the interns choose to work in public 
libraries, their early exposure to public library work and the potential of public libraries will turn them into 
advocates later in life. 

 
5. Financial Reports, Bohrer, Macikas (2017.91a-f, 2017.92, 2017.93). Fiscal year 2017 (FY17) revenue and 

expenses are down 16% and 35% respectively. The net loss for FY17 was budgeted at $814,000 but may be 
about $700,000 due to lower expenses. For FY18, net revenue is projected, but at a lower amount than 
previous conference years ($730,000 in FY18 vs $1.4 million in FY16) due to the expense of the Philadelphia 
location. ALA’s planned 2% salary increase for staff was also noted. PLA has 14.5 staff, half of which are grant 
funded. FY18 is an investment year, and new products may be developed related to the family engagement, 
Every Child Ready to Read, and equity, diversity and inclusion (EDI) initiatives. A long-term sustainability plan is 
in process, to help diversify PLA revenue by securing more individual, corporate and foundation gifts. The fund 
balance at the end of FY18 is expected to be about $3 million. At the spring board meeting, the board agreed 
to fund EDI work out of the long-term investment interest, which should be about $50,000. It was moved and 
approved to approve the FY18 budget, and also moved and approved to use long term investment interest for 
EDI in FY18.  

 
ALA finances were discussed. ALA is raising the overhead to 26.5%, due to the increasing cost of post-
retirement benefits and flat or declining revenue in other areas. PLA has suggested that overhead funds 
specifically support needed service areas such as information technology (IT), noting that ALA is out of line 
with industry recommendations (17% of an association’s budget should support information technology; ALA 
spends about 8%). The PLA board suggested ALA establish a capital plan or fund. 
 
The ALA FY18 budget is out of balance by between $400-500,000, so cuts will be made before it is finalized. 
The PLA board felt strongly that cuts should not be “across the board” but strategic and that critical services 
such as IT should be protected. Some units have healthy reserves, and concern was expressed that ALA might 
use those funds to cover gaps. Additionally, ALA could change the operating agreement to charge more for 
business practice services, specifically IT costs which are not explicitly addressed in the current operating 
agreement. Ultimately, the PLA leadership suggested that structural changes are needed at ALA, and felt 
encouraged that they may be considered, given ALA leadership’s recent transparency and the potential impact 
of changes in leadership. 
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6. ALA Executive Board Liaison, Macikas for Sari Feldman (2017.93a). Feldman sent regrets and encouraged PLA 

leaders to contact her with questions or comments. 
 

7. Emerging Leaders Project Reports, Emerging Leaders Teams (no document). Team A presented about equity 
and diversity in public library staffing and hiring. Team A conducted quantitative interviews, collected best 
practices, fielded an online survey, and followed up with libraries suggested for review of their human 
resources practices. A low response to the survey (31 library systems) highlights the need to expand work in 
this area. Five best practices were identified: let change be organic; look inward and raise voices to identify 
strengths and weaknesses; look outward and don’t recreate the wheel; break down barriers and remove 
restrictive hiring practices that prevent diversity; and start a conversation to encourage staff action, because 
staff generally know and can connect with groups that are underrepresented. Team A recommended 
continuing work in this area, specifically by collaborating with the Association of College and Research Libraries 
(ACRL) on their diversity alliance, and/or working with the Society for Human Resource Management (SHRM) 
to identify models from other sectors.  

 
Team H examined gaps in Master of Library and Information Science (MLIS) education for work in public 
libraries. Team H surveyed librarians with 5 or fewer years in the workforce and interviewed advisors at MLIS 
programs. The librarians identified a “wish list” of courses and continuing education (management, grant 
writing, public administration, budgeting, etc.) that would prepare them for stepping into leadership earlier in 
their careers. However, their desire to see such courses in library schools conflicted with advisor input, who 
don’t believe it is the school’s job to teach those skills. Barriers to participating in continuing education (CE) 
included time and money, as expected. Team H created a list of CE resources for new librarians and suggested 
that PLA host series of webinars taught by new librarians for new librarians, which could be the basis of a 
future Emerging Leaders project. 

 
8. PLDS/Project Outcome committees, Plagman, Hughes (2017.94). The data needs of the profession as well as 

PLA’s data strategy are evolving and require new PLA leadership. The Performance Measurement Task Force 
(PMTF) will disband after the ALA 2018 Midwinter Meeting, as previously decided. Staff proposed that the 
Public Library Data Service (PLDS) Committee also be eliminated at the 2017 Annual Conference and a new 
data committee, the Measurement, Evaluation & Analysis Committee (MEAC), be established beginning at the 
ALA 2018 Midwinter Meeting to oversee PLDS, Project Outcome, and any future data-related projects. A 
motion was made and approved to proceed as noted above. 
 

9. Internet Archive (IA) Expansion, Hanamura, Hanna, Kahle, (2017.95 a&b). The Internet Archive (IA) has 
become one of 8 finalists in the MacArthur Foundation’s 100&Change program, which provide $100 million to 
fund a single proposal that promises real and measurable progress in solving a critical problem of the time. IA 
is proposing to digitize or buy 4 million more books, to reach 7 million, which is equivalent to a large public 
library. It’s envisioned that individual libraries will see 80% or more of their own collections in the IA collection 
and be encouraged to partner with IA such that nearly all their materials become available digitally, with no 
additional cost or effort to them. IA representatives discussed their efforts to work with publishers, use 
readers to shape collections, and make sure collections are representative of different cultures and groups. A 
panel of 20 legal scholars is helping the IA with copyright and fair use issues. IA is specifically seeking letters of 
endorsement and publicity related to the grant opportunity, but IA is also seeking general feedback on the 
concept from public libraries. 
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10. Legacy Update, Jacobs, Macikas (2017.96).  The comprehensive report on status of PLA’s legacy activities in 
the board materials was noted. Specifically, members expressed support for expanding on the ALA Emerging 
Leaders program to create more PLA and public library leaders, and Shorr volunteered to help. Jacobs gave an 
update on the staffing and grantmaking status of the Global Libraries (GL) program, and she mentioned plans 
to convene all organizations funded through the wind-down at the International Federation of Library 
Associations and Institutions (IFLA) conference in August 2017. Developing and initiating sustainability plans is 
critical for the legacy partner organizations, and working collaboratively will be critical to leverage new 
resources. PLA is beginning work in this area, and Jacobs is helping PLA as well as the other legacy partners. 
Finally, Jacobs also announced an additional $3 million grant to PLA, intended to support PLA’s work on data 
and impact and its work internationally.  

 
11. African Library & Information Associations & Institutions (AfLIA), Mbambo-Thata, Kayaga Mulindwa (no 

document). AfLIA was established in 2013 by a group of African librarians meeting in South Africa. AfLIA is 
governed by a council including elected officers, the chairs of its nine sections, representatives of African 
regions and primary languages, and the Executive Director. Five staff support AfLIA, working from various 
locations across the continent. AfLIA’s successes in establishing the African Public Library Summit, an active 
social media community, and innovation and leadership programs were commended. How AfLIA’s work is 
influenced by its published values as well as the development agenda “Africa 2063: The Africa We Want” was 
discussed. The PLA board encouraged PLA to share information on PLA’s joint work with AfLIA and promote 
learning from each other across borders. 

 
12. IFLA Update, Scheeder (no document). IFLA is in the implementation stages of its legacy work, which includes 

the Global Visioning process. The Global Visioning convenes library leaders worldwide, via regional meetings 
and an online platform, to brainstorm, learn from each other, and advocate collaboratively. This initiative 
follows the IFLA trend report, which identified common challenges such as globalization, social changes, 
advancing technology, and more. Activity in 2017 will educate IFLA and its partners, and work plans will be 
developed next year. Scheeder also reported that IFLA’s International Advocacy Programme has engaged over 
70 countries, and many have been successful in including libraries in national development plans.  

 
13. PLA EDI Task Force Update, Kong, Lonial (no document). Kong and Lonial reported that the Task Force held its 

first meeting as a full day workshop, facilitated by Mia Henry, the Executive Director of the Kalamazoo College 
Arcus Center for Social Justice Leadership. During the session, Task Force members learned about the five 
phases of oppression and discussed reducing focus on representative diversity in favor of addressing 
organizational power structures, decision-making, and solidarity. Henry challenged Task Force members to 
think about how oppression occurs in public library collections, programming, staffing, policies, and more. 
Ideas for Task Force activity included creating a shared language and framework for PLA and the field, capacity 
building through training, and tools to change the culture and capacity of organizations, enabling them to 
embed social justice in their work. Using a model like the Institute of Museum and Library Services (IMLS) 21st 
Century Skills framework, with its “staging” concepts (emerging, purposeful, engaged, etc.), was suggested. 
Recommendations also included considering what equity and inclusion look like in PLA itself, among the board, 
staff, programs, and strategic plan. The Task Force will reconvene again during the Annual Conference to 
develop specific plans, which the PLA board should review and confirm at its fall meeting. Board members also 
expressed interest in participating in training similar to what Task Force members received. 

 
14. PLA Communications Strategy, Macikas, Deutsch (2017.97). At the spring 2017 meeting, the board requested 

a new communication strategy, including policy, procedure and/or processes regarding improved member 
engagement and responding to members with concerns. The draft was reviewed favorably. Board members 
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suggested adding how PLA can capture stories like the work going on in Africa. Board members also 
volunteered to solicit input form their staff about communications from PLA to help improve future iterations 
of the communications strategy. 

 
15. PLA PD Theory of Change, Macikas, Hirsh (2017.98 a&b). For its periodic member survey, PLA contracted with 

ORS Impact to develop a “PLA Learning Needs” Theory of Change (TOC) survey to better align PLA’s 
professional development (PD) investments with the field’s priorities. Preliminary results were reviewed.  The 
potential to engage other library organizations to embrace and adopt the learnings and resulting framework 
was discussed, as part of aligning the library field and increasing library organization collaboration. It was 
agreed the results and framework will require more detailed discussion at a future meeting.  
 

16. Review of the ALA Council Agenda, Sass (no document). Sass shared a draft resolution for consideration. The 
resolution directs ALA and its members to embrace the mantle of “responsible spaces” by adopting and 
enforcing user behavior policies that protect patrons and staff from harassment while maintaining historic 
support for the freedom of speech, encourages libraries to partner and sponsor programs fostering meaningful 
dialogue, and encourages libraries to provide materials and programs that deter hate, foster community, and 
oppose bigotry toward or oppression against any group. The board was unclear if policy is directing libraries to 
proactively encourage dialog, which may be difficult in some communities, or simply recommending libraries 
be safe spaces with strong policies. Given the additional consideration about duplicating Article 5 of the Library 
Bill of Rights, the PLA board declined to support the resolution. 
 

17. National Library of Medicine (NLM) Project, Allen, Clark (no document). As reported at the spring 2017 board 
meeting, the National Network of Libraries of Medicine (NNLM) of the NLM is collaborating with PLA to 
develop a grant-funded project to better connect public libraries with health-related training and resources. 
The proposal was not ready for board review and will be shared with the board for input and approval in July. 
 

18. Review of Spring Action Items, Macikas (2017.99). Staff reviewed and reported on various items requiring 
follow up from the spring 2017 board meeting. This lead to a discussion about holding the fall 2017 board 
meeting in conjunction with the National Recreation and Parks Association (NPRA) conference. The fall board 
meeting may require extra time to address EDI, revisit the strategic plan, strategize about fundraising, revamp 
the awards program, and review the new learning needs theory of change. Furthermore, no plans have been 
made to take advantage of the NPRA conference content, or to connect with NRPA staff or leaders. It was 
agreed to meet on September 25-26, 2017 as planned but to consider other locations. 

 
19. Service Recognition of Outgoing Board Members, Thomas (2017.100). President Thomas presented past-

president Oehlke with a resolution of thanks, and thanks were offered to outgoing Board members Huggins, 
Sass and Shorr. 
 

20. New Business, All (no document).  
a. 2018 Nominating Committee: Oehlke reported that the 2018 Nominating Committee has confirmed 

some candidates and will finalize the ballot shortly. 
b. Violence in Libraries: How PLA might highlight and support libraries to deal with violent situations, 

often related to substance abuse, was discussed. The impact of the opioid crisis and heroin epidemic 
on libraries was noted repeatedly at meetings during Annual Conference. Media portrayals of the 
library as a dangerous place are damaging. It was agreed that the library, rather than the media, needs 
to drive conversations about these issues, but that libraries should involve other partners given the 
scope of the problems. Partners suggested included government leaders such as International 
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City/County Management Association (ICMA) members, housing advocates, health professionals in the 
public health, mental health and substance abuse fields, and others. Products suggested including 
talking points for library leaders, feature stories in Public Libraries magazine, programs at the PLA 2018 
conference, toolkits for libraries about public relations and holding community conversations, and 
support to libraries for staff training. Citing the new communications strategy, the board encouraged 
PLA to be more agile and responsive to member needs, and to act quickly to develop member 
resources. 

 
21. Date of Next Meeting, All (no document). The next meeting will be held September 25-26, 2017 at a location 

to be determined. 
 

22. Adjournment. There being no new business, it was moved and approved to adjourn the meeting at 5:00pm. 


