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Public Library Association 
Board of Directors--Spring Meeting 
April 30, 2017, 12:30 PM to 5:00 PM 

Washington, DC 
  

DRAFT Board Actions 
Present:    Felton Thomas, President; Pam Sandlian Smith, President-elect; Vailey Oehlke, Past President; 

Directors at Large: Melanie Huggins, Richard Kong, Gina Millsap, Manya Shorr, Tracy Strobel; 
Rivkah Sass, ALA Division Councilor 

 
Approved Absences: Rhea Brown Lawson 
 
PLA Staff: Barb Macikas, Executive Director; Scott Allen, Deputy Director; Larra Clark, PLA/OITP Deputy 

Director; Larry Deutsch, Manager, Communications 
 
Guests: Sheila O’Donnell, Director, ALA Development Office 
 
 

1. Welcome and Introductions, Felton Thomas. 
2. By consent, approved the 2017 Midwinter Board Meeting Draft Actions. 
3. By consent, approved the consent agenda as presented.   

 Consent Items Document Number 
a. ALA National Library Legislative Day Agenda ................................................................. 2017.53 
b. PLA Committees, Semi-annual Reports ......................................................................... 2017.54 
c. Cosponsorship of Walter Dean Myers Memorial Lecture Program ............................... 2017.55 
d. PLA 2018 Conference Update ........................................................................................ 2017.56 

 
Action/Discussion/Decision Items 

 
4. PLA President’s Report, Thomas (no document). Thomas discussed PLA’s new Inclusive Internship Initiative (III) 

funded by the Institute of Museum and Library Services (IMLS) through which high school students will do 
internships in public libraries. The grant was initiated in April 2017 and will continue through late fall. The kick-
off will be held on June 16, and the Librarian of Congress will speak. Furthermore, Thomas noted he has been 
speaking at state and local association meetings. He has been well received and has benefited by hearing 
about state and local issues and new initiatives. This led to a board discussion about member engagement, 
which touched on many issues including low participation in recent elections, how PLA should respond to 
members who object to PLA’s actions (or lack thereof) via social media and other communications, and how 
PLA can facilitate additional input from members. It was suggested that staff devise an overall communication 
strategy, including policy, procedure and/or processes regarding improved member engagement and 
responding to members with concerns, and present it to the board for June.  

 
5. Results of 2017 PLA Elections, 2018 Nominating Report, Oehlke (2017.57). In the 2017 elections, Monique le 

Conge Ziesenhenne was elected 2017-2020 President-elect, President and Past President; Stephanie Chase was 
elected as 2017-2020 ALA Division Councilor; and Michelle Jeske and Carrie Plymire were elected as 2017-2020 
Directors at Large. Macikas has connected with each member to review their duties. Candidates for President 
(Sara Dallas), Director at Large (Trisha Ann Burns, Jo Giudice), and ALA Division Councilor (Jim Cooper) were 
thanked for standing for election. Low participation in the election was discussed. Members may be 
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discouraged by the time required to vote on all ALA candidates if they are only interested in voting on PLA 
positions. Additional campaigning by candidates might encourage more voting, however board members did 
not support changing current PLA policy. Coordinating additional exposure could occur through PLA-produced 
videos or other strategies. Staff will evaluate simplifying the ballot for PLA members, consider surveying 
members to determine barriers to voting, and implement new procedures to provide candidates with 
exposure. The 2018 Nominating Committee is chaired by Oehlke and includes Gina J. Millsap, Marcellus 
Turner, and Paula Brehm-Heeger. Oehlke will circulate a revised board matrix shortly to identify the strengths 
and potential needs for the 2018-2019 board, and the Nominating Committee hopes to deliver its slate by mid-
August 2017. Involving the Task Force on Equity, Diversity and Inclusion (EDI) to help recruit candidates was 
suggested. The increasing challenge for newly-elected PLA leaders to become familiar with PLA activity such as 
the legacy grant was briefly discussed. 
 

6. Financial Reports, Macikas, Allen (2017.58a-f, 2017.59, 2017.60) 
a. FY17 Financial Status. As of mid‐FY17, PLA’s general fund revenues are down 20%, in major categories 

such as membership dues (‐11%), publication and webinar sales (‐60%), and advertising (‐50%). Dues 
are expected to rebound as the PLA 2018 Conference approaches, and a marketing plan for Every Child 
Read to Read to increase sales is being developed. Expenses are also under budget, so anticipated net 
revenue at fiscal year end will be close to budget.  

b. FY18 Draft Budget Overview: The budgeted net revenue is substantially lower than the prior 
conference year (about $320,000 compared to $1.03 million). This projection is conservative and 
based on higher expenses due to the holding the 2018 conference in Philadelphia. It was reiterated 
that the FY18 overhead rate, at 26.4%, is ALA’s highest ever. The board expressed hope ALA will 
examine and reduce ALA costs through reorganization and other means, noting the opportunity that 
new leadership may provide. The board recommended investing the FY17 long term interest into EDI 
activity, led by the new Task Force but noting the potential to also continue III activity, and with the 
suggestion that the investment generate products to produce revenue. The staff organizational chart 
for FY18 was briefly noted. 

c. Revenue Discussion: The board encouraged more strategy around using PLA’s expertise and skill set to 
generate revenue. PLA provides expertise to libraries in strategic planning, and growing the current 
Dynamic Planning Institute through additional preconferences, webinars, and more was suggested. 
Board members speak regularly and at no cost, both for PLA but also for other groups such as Library 
Journal. A revenue model could be developed to promote PLA board members and other experts as 
speakers. Opportunities for speaking and/or consulting on topics such as leadership, EDI and more 
were noted. 

 
7. Award and Jury Reports, All (2017.61, 2017.62) 

a. Helping Communities Come Together Award: It was moved and approved to create the Helping 
Communities Come Together Award for 2018-2020, initially supported by The Singer Group, with 
criteria as presented, and further moved and approved to establish a new award jury, to consist of a 
chair and up to 6 members. Staff will confirm approval and execute an agreement with the award 
sponsor, noting the decision not to include the sponsor in the award name itself. 

b. Awards Updates and Jury Requests: General award updates and jury chair input from the 2017 awards 
process were reviewed. The board had no objections to revisions suggested by jury chairs in terms of 
minimum word counts, additional promotion, and continuing the Conable award despite losing the 
sponsor. The discussion then focused on the larger purposes and underlying policies regarding PLA’s 
awards program. In terms of administration and processes, PLA should have a naming policy (which 
promotes the award, not the sponsor) and potentially other award-related policies, and PLA should 
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secure written agreements with sponsors and higher levels of sponsorship to appropriately cover the 
awards and administrative costs. Strategically, however, the board questioned the value of continuing 
the current awards program as is, stressing the need to improve the value of the program to both PLA 
and recipients. A subcommittee (Thomas, Sandlian Smith, le Conge Ziesenhenne, and Huggins) should 
convene to discuss revamping the PLA awards program and sponsor solicitation.  

 
8. Committee and Task Force Requests, All 

a. Performance Measurement Task Force Extension (2017.63). It was moved and approved to extend the 
terms of the Performance Measurement Task Force from June 30, 2017 to February 13, 2018. 

b. Digital Literacy Committee (2017.64). It was moved and approved to create a PLA Digital Literacy 
Committee, with appointments of 1 chair and up to 10 members to occur in the spring of 2017, with 
the charge as presented. 

c. Family Engagement Task Force Requests (2017.65). It was moved and approved to extend the Family 

Engagement Task Force through June 2019, to create a new project account for family engagement, 
and to allocate PLA funds to fund activity in this area. 

d. ICMA Task Force (2017.66). Library funding is a priority, and successfully engaging city/county 
government to understand library value and funding needs is often critical. However, this engagement 
needs to be local, as is currently taught by PLA through its leadership activity. The need to continue to 
strive for a close national relationship between PLA and the International City/County Management 
Association (ICMA) is debatable. National-level efforts need to benefit local libraries, but not all city 
and county leaders are active with ICMA or follow its lead. The energy needed to establish and 
maintain a task force specific to ICMA interaction may be disproportionate to the benefits for PLA and 
libraries. The recommendation to establish a Task Force on Collaboration with ICMA, therefore, was 
tabled in favor of discussing PLA’s relationships and priorities with national groups generally. 

 
9. PLA/National Library of Medicine (NLM) Project discussion, Allen (2017.67). The NLM intends to spearhead a 

collaboration between PLA and the National Network of Libraries of Medicine to push training and resources 
out to communities. A proposal is in development and will be shared for board approval in June. The board 
expressed some concern duplicating webinars and continuing education that may already be available on 
health issues. However, they noted consumer health is a priority issue for libraries, and the partnership has the 
potential to put libraries into a stronger position at the local level. Board members encouraged PLA and NLM 
staff to consider planning activity which directly benefits public libraries (such as increasing staff skills through 
the Disaster Information Specialist certificate program); which raises the visibility of public libraries in their 
communities and shows taxpayer dollars at work; and which can only be done through collaboration by PLA 
and NLM, rather than independently by each organization or by others. Sustaining work through revenue-
generating programs for PLA was suggested, as was engaging partners like the Association for Rural and Small 
Libraries (ARSL) and the Chief Officers of State Library Agencies (COSLA). 

 
10. From Awareness to Funding Report Project, Clark (2017.68a-b). PLA intends to work with OCLC to repeat the 

2007/2008 study and report, From Awareness to Funding: A Study of Library Support in America. The work will 
repeat the household survey of voters but will not include the elected official survey and qualitative research 
done in 2007. The intention is to engage Leo Burnett as in 2007. Board members suggested revisions to collect 
new information, such as support for federal funding and perception of the library’s role in workforce 
development, schooling and after school programs, and more. Once the project is initiated, PLA and OCLC will 
discuss potential changes to the survey tools and will make decisions based on the need for comparative data 
and the cost of revisions. Millsap, Oehlke, and Sandlian Smith agreed to serve on an informal subcommittee to 
provide input as needed. 
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11. PLA Legacy Grant Update/Sustainability, Macikas, Allen, O’Donnell (2017.69, 2017.70). The legacy grant 

update focused on fundraising and PLA’s deliverable regarding a sustainability plan. It was moved and 
approved to eliminate the PLA Partners program, effective in FY18. PLA will continue to solicit and accept 
sponsorships for conference events, awards and other activity but eliminate the recognition requirements of 
the named program. PLA’s involvement in other fundraising was discussed. O’Donnell provided context by 
describing the ALA Development Office’s staffing levels and priorities as well as some fundraising activity of 
other ALA divisions. Strategies include segmenting, tailoring messages, and focusing on major gifts and 
planned giving, which has identified $9.5 million in bequests for ALA to date. Factors moving the PLA board to 
favor increasing fundraising activity include improvements in ALA’s donation systems, changes in leadership, 
assurances that funds will support PLA activity, and the need to sustain PLA grant-funded activity over time. 
The potential for PLA to increase support is strong, and PLA will benefit from its leaders’ experience 
fundraising for their libraries. The board agreed PLA should collaborate with the ALA Development Office and 
promote the potential for members to donate to PLA. Identifying reasons to support PLA – such as increasing 
equity and diversity, supporting emerging leaders, and promoting early literacy – is an important next step. 
Specific board orientation about fundraising to establish a culture of giving was suggested, so that incoming 
board members are educated and committed. 

 
12. Engaging Federal Agencies, National Associations (2017.71). As the work of PLA and public libraries evolves, 

advocating for PLA and library services is increasingly important, both legislatively and otherwise. Many 
libraries have strong relationships with other sectors at the local level, but parallels do not always exist for PLA 
at the national level. Finding organizations with shared values and aligning with them, identifying local 
examples and elevating them to advance national discussions, and creating an identity for PLA among national 
partners are all important goals. PLA should pursue partnerships and collaborations that have positive impacts 
for libraries at the local level and that do not place additional burdens on them. A strategy is in development 
and needs member input. Having an overarching strategy will help PLA determine “fit” and priority when 
overtures for partnership are received or made. It can also serve as roadmap that gives incoming PLA leaders 
background and ensures continuity. The board suggested the PLA Legislation and Advocacy Committee expand 
its charge and take on the additional work of developing and executing a strategy for partnerships. Finally, 
board members and staff reviewed attendees, talking points, and logistics for meetings planned for the 
following two days  

 
13. PLA 2018 Director’s Policy Convening, Macikas, Thomas (2017.72). The board discussed adding an invitation-

only, day‐long “policy retreat” to the PLA 2018 Conference, in order to better engage library directors, 
particularly those from large systems, and to cultivate new leaders for PLA. Members supported the idea but 
suggested the agenda, speakers and benefits of participating need to be very strong for the event to succeed. 
Ideas included polling the intended audience to determine speakers and topics, engaging non-library speakers 
to impart wisdom to the field, and activating PLA board members to make personal invites once arrangements 
are final. PLA staff will continue to develop the concept for the potential event and share plans with the board. 

 
14. Next Meetings, All (no document). The next meeting will be held Saturday, June 24, 2017 during the ALA 

Annual Conference. The fall 2017 meeting is tentatively scheduled for Monday, September 25, 2017 in New 
Orleans, LA in conjunction with the National Recreation and Parks Association conference (NRPA). Members 
discussed the value and intended outcomes of meeting in conjunction with NRPA as opposed to other groups 
or independently. It was agreed there should be more discussion at the next meeting to confirm plans. 
 

15. Adjournment. There being no new business, it was moved and approved to adjourn the meeting at 5:15pm. 


