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Public Library Association 
Board of Directors--Midwinter Meeting 
January 21, 2017, 1:00 PM to 5:00 PM 

Atlanta, Georgia 
  

DRAFT Board Actions 
Present:    Felton Thomas, President; Pam Sandlian Smith, President-elect; Vailey Oehlke, Past President; 

Directors at Large: Rhea Brown Lawson, Melanie Huggins, Richard Kong, Gina Millsap, Manya 
Shorr, Tracy Strobel; Rivkah Sass, ALA Division Councilor 

 
Approved Absences:  None 
 
PLA Staff: Barb Macikas, Executive Director; Scott Allen, Deputy Director; Larra Clark, PLA/OITP Deputy 

Director; Lian Drago, Program Officer, Continuing Education; Mary Hirsh, Deputy Director; 
Steven Hofmann, Manager, Web Communications; Kathleen Hughes, Manager, Publications; 
Melissa Faubel Johnson, Meeting and Special Events Planner; Charmin Members, Manager, 
Leadership Initiatives; Kara O’Keefe, Manager, Marketing and Membership 

 
Guests: Clara Bohrer, PLA Budget and Finance Committee; Sari Feldman, ALA President; Cindy Gibbon, 

PLA liaison to the ALA Intellectual Freedom Committee; Donna Scheeder, President, 
International Federation of Library Associations and Institutions (IFLA); Teri Switzer 

 
ALA/PLA Candidates: Trisha Burns, PLA Director-at-Large Candidate; James D. Cooper, PLA Director-at-Large 

Candidate; Sara Dallas, PLA Presidential Candidate; Loida Garcia-Febo, ALA Presidential 
Candidate; Terri Grief, ALA President Candidate; Michelle Jeske, PLA Director-at-Large 
Candidate; Monique le Conge Ziesenhenne, PLA Presidential Candidate; Carrie Plymire, PLA 
Director-at-Large Candidate; Scott Walter, ALA Presidential Candidate 

 
1. Welcome and Introductions, Felton Thomas. 

 
2. By consent, approved the 2016 Fall Board Draft Actions pending correction to reflect that board member 

Tracy Strobel was present. 
 

3. By consent, removed the Public Library Data Service (PLDS) update (document 2017.35) from the consent 
agenda and approved the consent agenda as revised.   

 Consent Items Document Number 
a. Draft 2017 Fall Board Actions 2017.26 
b. ALA Emerging Leaders Update 2017.27 
c. Continuing Education Report 2017.28 
d. DigitalLearn.org Update 2017.29 
e. Family Engagement Project Update 2017.30 
f. Leadership Academy Update 2017.31 
g. Leadership Ideas Exchange  2017.32 
h. Membership Report 2017.33 
i. PLA Re-Positioning/Branding Update 2017.34 
j. PLA Project Outcome-Performance Measurement Task Force Update 2017.36 
k. Publications Report 2017.37 
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l. “Public Libraries” Magazine Report 2017.38 
m. Technology Report  2017.39a-d 
n. PLA Spring Board Meeting Update 2017.40 
o. AfLIA Update 2017.41a-b 
p. Slate of PLA Candidates for 2017 Election 2017.42 
q. ALA Washington Office Status Report 2017.43 
r. What’s Happening Guide 2017.44 

 
Action/Discussion/Decision Items 

 
4. Introductions of ALA Presidential and PLA Board Candidates (no document). The candidates introduced 

themselves and stated the positions for which they are running in the 2017 elections. 
 

5. PLA President’s Report, Thomas (no document).  
a. Speaking/Media Opportunities: Thomas suggested that requests to speak or talk to the media, 

typically offered to and handled by the PLA President, be circulated among board members when 
appropriate. O’Keefe has developed a standard presentation for PLA leaders to adapt and use, and 
staff will circulate a form to collect board members’ areas of expertise and interest. Sandlian Smith 
was encouraged to build on this during her term, effectively creating a speakers’ bureau that will 
enable PLA to respond more effectively to requests on diverse topics and to be proactive in suggesting 
speakers for new presentation and media opportunities. Members voiced support for this concept, 
noting that they would like to receive timely information on PLA/ALA activity occurring near their 
communities so they can participate.  

b. ALA Division Coordination: Thomas and Sandlian Smith attended a meeting focused on cooperation 
between divisions and with ALA. The purpose and intended outcomes of the meeting were not clear. 
Prior to the meeting, attendees were solicited for ideas on how divisions could cooperate, but the 
ideas presented from this exercise were not well accepted by the group. By trying to focus on specific 
steps to take in the next six months, the discussion avoided the more comprehensive review of ALA 
leadership and structures and the assessment of ALA strengths and weaknesses that may be needed. 
No clear outcomes or next steps were articulated by the conclusion of the meeting. It is unclear what 
will result.  

c. Executive Director Search Committee: Members expressed concern that PLA will not have input into 
the Executive Director search given that the two Division representatives elected to the search 
committee (Karen Schneider representing the Association of College and Research Libraries, and Diane 
Chen representing the American Association of School Librarians) do not represent PLA. Furthermore, 
Macikas was not chosen as one of the two representatives from ALA staff. Sass will suggest to Council 
that PLA is a strong division with a major role in ALA’s success and needs representation. If space can 
be made on the search committee for a PLA representative, Sandlian Smith will be suggested. While 
search committee members are expected to be thoughtful and consider PLA’s interests, reaching out 
to educate the search committee chair, Courtney Young, as well as Division representatives Schneider 
and Chen will help ensure they understand PLA’s issues and desire to see positive changes and 
innovations in ALA. The search committee chair or another leader may be invited to the Spring PLA 
board meeting to hear directly from PLA leaders about our concerns. 

 
6. PLDS Update, Macikas (2017.35). Staff reported on recent PLDS history and the decision to move to an online 

version, which has not sold well. PLA contacts at Counting Opinions have suggested that the library field knows 
PLDS is ending and therefore is not participating or purchasing the resource. PLA’s contract with Counting 
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Opinions runs through 2019. A print-on-demand service is being explored as a strategy to increase sales. The 
Measures That Matter project, managed by the Chief Officers of State Library Agencies (COSLA) and funded by 
the Institute for Museum and Library Services (IMLS), will examine landscape of public library data collection 
and make recommendations for coordination and streamlining. Oehlke and Clark are representing the Urban 
Libraries Council (ULC) and PLA respectively to the project and will report at future meetings. 
 

7. ALA Executive Board Liaison Report, Feldman (2017.45a, 2017.45b). The ALA Executive Board Liaison talking 
points were noted. ALA past president and current board member Sari Feldman reported. ALA is in the process 
of hiring many senior positions. These include the Associate Executive Director, Publishing; the Executive 
Director of United for Libraries; and the Executive Director of the Association of Specialized and Cooperative 
Library Agencies (ASCLA)/Reference and Users Services Association (RUSA). The Executive Director of the ALA 
Washington Office will also retire as of May 15, 2017, and the search to fill that position is being accelerated so 
it can be completed before the current ALA Executive Director retires in July 2017. With regard to the ALA 
Executive Director position, the decision about whether or not to require the Master’s in Library and 
Information Science (MLIS) degree will be made by Council in the near future. PLA posted its opinion that the 
degree should not be required. Finally, it was suggested that a strong showing at the 2017 National Library 
Legislative Day will be important given the change in administration. 
 

8. Report from Budget and Finance Committee Chair, Bohrer (2017.46a-f).  
a. Fiscal Year 2016 (FY16): Final figures for the fiscal year ending August 31, 2016 were reviewed, and 

revenue over expenditures was almost double what was budgeted. The fund balance as of FY17 is 
about $3.4 million.  

b. Fiscal Year 2017 (FY17): FY17 does not include conference revenue and as such is budgeted to end 
with expenses exceeding revenue by about $760,000. As of the first quarter, revenues are up and 
expenses are down, in part due to timing of a Chicago Public Library Foundation payment and a 
$100,000 credit from the PLA 2016 Conference. FY17 projects were briefly reviewed. Revenue goals for 
online continuing education (CE) have not been met due to competition and other factors, so PLA will 
no longer focus on a program of general CE webinars as revenue-generating activity and instead may 
hold them at no cost as member benefits. The potential for revenue from DigitalLearn was noted, and 
grant projects were briefly reviewed. The Budget and Finance Committee has asked that future reports 
reflect the amounts of grant project funds being spent in core PLA project areas such as leadership. 
The Committee is also recommending PLA staff focus on generating revenue from training or other 
products developed out of Project Outcome, Every Child Ready to Read, and the family engagement 
work.  

c. Fund Balance: ALA has begun tracking division fund balances, which total about $14 million. PLA’s fund 
balance is well above the minimum of $750,000 recommended by ALA, which represents 3 months of 
operating expenses as averaged between conference and non-conference years. The Budget and 
Finance Committee is recommending PLA spend a substantial portion of its fund balance to support 
new projects and/or new staff. Some ideas were suggested, including support of family engagement 
work or implementation of recommendations made by the Measures That Matter project referenced 
above. PLA should also determine if some of these funds should be spent on capital expenses, for 
instance to address technology needs. 

d. Fiscal Year 2018 (FY18): FY18 budget assumptions were reviewed. ALA is raising the overhead rate 
from 25.9% to 26.4%, which is the highest charged by ALA to date. In developing the FY18 budget this 
spring, PLA staff will consider new programming to spend down the fund balance, as noted above. 
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9. Legacy Grant Update, Review of MOU, Thomas, Macikas (2017.47a-c).  Board members reviewed the non-
binding Memorandum of Understanding (MOU) outlining the roles, responsibilities and commitments for the 
ten-year legacy partnership. At a December 2016 meeting, the MOU was symbolically signed by legacy 
partners PLA, the International Federation of Library Associations and Institutions (IFLA), the Technology and 
Social Change Group (TASCHA) of the University of Washington Information School, and the Bill and Melinda 
Gates Foundation. It was moved and approved to accept and execute the MOU on behalf of the full PLA board. 
Regarding other legacy activity, it was reported that the final format of the planned Partnership Map has not 
been determined, but input from partner library organizations will ensure that it is valuable, actionable, and 
facilitates stronger partnerships between organizations.   

 
10. Report from Liaison to the ALA Intellectual Freedom Committee (IFC), Gibbon (2017.48).  

a. Emerging Issues and Support for PLA Members: Gibbon asked PLA leaders for input on current 
intellectual freedom (IF) issues faced by public libraries. Issues raised included challenges (scarcity, 
quality) in training new staff and emerging library leaders on core concepts; harmonizing IF priorities 
with library services such as marketing and outcome measurement, which generally benefit from using 
personal data for more tailored engagement with audiences; ensuring adherence to library privacy 
policies and state laws across relationships with external vendors; educating the public and other 
community organizations about privacy and related issues; and advocating for IF concepts in the face 
of criticism from government officials (as an example, community problems being blamed on the 
accessibility of library Wi-Fi signals in the overnight hours). Some strategies and resources to help PLA 
members with these challenges were suggested. PLA’s 2005 publication Defending Access with 
Confidence can be a resource, and could be updated and republished. The ALA Office for Intellectual 
Freedom (OIF) is developing advocacy training, and the IFC Privacy Subcommittee is collecting 
checklists about library privacy, both generally and for specific issues, which could be shared with PLA 
members. Individual libraries have implemented training strategies, such as case-based role playing, 
that could be identified and shared broadly. 

b. PLA Structure: Gibbons was thanked for her outstanding work phasing out the PLA committee but 
ensuring PLA continues to be represented in critical ALA intellectual freedom activity through liaisons 
to the ALA IFC and its privacy subcommittee. It was moved and approved that the PLA board create an 
alternate position for the PLA liaison to the ALA IFC, to be appointed a year prior to when the term of 
the current liaison expires, to ensure continuity. It was also moved and approved that the PLA board 
adopt the recommendations and draft charge for the PLA liaison and alternate liaison as presented. 

 
11. PLA Conference Sites, Macikas (2017.49). The board reviewed and agreed with the draft guidelines related to 

conference site selection. The guidelines will be shared with relevant groups (including the proposed PLA Task 
Force on Equity, Diversity and Inclusion and conference committees) and will be posted on the PLA web site. 
 

12. ALA 2018 Conference Planning, Bohrer, Macikas (2017.50a-b). ALA plans to remodel the Annual Conference, 
starting with the 2018 Annual Conference in New Orleans. Proposed changes will not be dramatic for PLA, 
given that PLA already presents 18-20 programs and has a vetting committee. One change for PLA and other 
units will be the coordination of all program submissions into one site. Present plans include having 11 juries 
(for divisions) and 1 for other ALA offices.  PLA’s committee and business meetings may be impacted, as ALA is 
trying to concentrate education on the weekend days, which may require shifting the timing of standing 
meetings, such as the PLA All Committee meeting. However, the intent is for education to be held in the 
conference center, and meetings to be held hotel space, and hotel space will be booked for the entire 
weekend as well, so it may not be necessary to shift business meetings to weekdays. These changes are going 



PLA Board of Directors 
Spring 2017 Meeting 

2017.52 
 

5 

 

to improve educational experiences, reduce redundancy, and make attendee schedules more manageable. PLA 
leaders were encouraged to post feedback on the ALA Connect site where these plans are posted.  
 
The current Symposium for the Future of Libraries, organized by the Center for the Future of Libraries, was 
noted to be an exception to the rule that the Midwinter Meeting could not offer educational programming. 
The concept has been suggested that the Symposium may become a regularly scheduled “regional continuing 
education” event, which may include business meetings on the fringes. But the extent to which this concept 
has been vetted and approved by ALA leadership groups was unclear. 
 

13. PLA Equity, Diversity and Inclusion Task Force, Thomas (2017.51). It was moved and approved to establish the 
PLA Task Force on Equity, Diversity and Inclusion.  
 

14. Review of the ALA Council Agenda, Sass (no document). The resolution on gun violence is still under 
discussion, as is a new resolution that would protect ALA volunteers from being removed from appointed roles 
when they can’t participate because they are caring for a family member. Discussions continue about the MLIS 
requirement for the ALA Executive Director position, and Peter Hepburn’s analysis of pros and cons was 
considered helpful. 
 

15. Adjournment. There being no new business, it was moved and approved to adjourn the meeting at 4:03pm. 
 

 
   


