
PUBLIC LIBRARY ASSOCIATION 

Board of Directors 

Midwinter Meeting, 1962 

First Session 
January 29, 1962, 8:30 p.m. 
Edgewater Beach Hotel, Balmoral Room 

Present: Board Members John F. Anderson, June Bayless, Clara E. Breed, 
Mary J. Carter, Jerome Cushman, Helen Fry, Harold 
L. Hamill, Alta Parks, Paxton P. Price, Harold L. 
Roth, Nettie B. Taylor, Elinor Walker, Raymond E. 
Williams 

ALTA Representative Mrs. Raymond A. Young 
to the PLA Board 

Committee chairmen or Ernest Doerschuk, John Rebenack, Howard Rowe, 
r epresentatives Mrs. Catherine Wetterling 

EJtecutive Secretary Eleanor A. Ferguson 

Observers Horst Ernestus, Persis Pooley 

PLA Staff: Ruth M. White, Mrs. Barbara Seshadri 

Absent: Paul J. Burnette 

MINUTES: Meeting was called to order at 8:30 p&mo by 
Harold L. Hamill, president. Mr. Horst Ernestus, 

executive secretary of the German Public Library Association was introduced to the 
Board. 

PROPOSED EXTENSION LIBRARIANS 
SECTION 

Mrs. Catherine Wetterling, secretary of the New 
Jersey County Librarians Conference, asked the 
Board's approval to form an extension librarians 

section of the Public Library Association. Mrs. Wetterling 1s original request was 
for either a committee or section of the Public Library Association, but her group 
now felt that section status would be necessary to give their programs enough impor
tance. The purpose of such a section would be to give county and regional librarians 
the opportunity to exchange techniques, discuss mutual problems, and plan programs 
of special interest to their group~ They plan to hold workshops, not necessarily at 
ALA Annual conferences. The use of the word "extension 11 was thought to be confusing 
and it was suggested county and regional be used instead. Several members considered 
such a section might lead to further fragmentation, such as municipal libraries. 
They also said that as public libraries all county, regional, rural, and nru.nicipal 
libraries have similar problems. It was pointed out that the Library Extension 
Division was incorporated into the Public Libraries Division at the time of 
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reorganization bece.use such a division tended to disperse the effectiveness and 
energy of PLD. 

IT WAS VO'I'ED that the Public Library 
Association arrange for a meeting of 
county and regional librarians at the 
Miami Beach Conference where further 
details of the proposed section can be 
discussed by those interested. Miss 
Ferguson was instructed to schedule the 
meeting and publicize it. 

ASD INTERNSHIP PROPOSAL Mr. Rebenack, PLA 1s representative on the ASD 
Internships ~n Adult Services Committee, called 

the Board's attention to~ few minor changes in the wording of the Committee's 
proposal, but stated that the proposal remains the same. He asked that the Board 
approve it in principle so that the proposal could continue on its way to the 
Executive Board, then to the ASD special projects committee'to seek a grant for the 
project. He stressed that the interns would be graduates of a library school and 
have a few years experience as well, and that applicants will be carefully screened. 
The board discussed whether the $5,000 salary paid the intern would be enough to 
attract an experienced person, , The Internships in Adult Services Committee felt 
that the internee I s project would enable him to obtain a better job and would be 
worthwhile to the profession. 

WORLD IDOK-ALA GOALS 
AWARD 

IT WAS VOTED that the PLA Board looks 
with favor on the Internship Project in 
principle. 

Miss Ferguson called the Board's attention to the 
CSD-YASD proposal that the total amount of this 
award for 1962-63 ($25,000) be allocated to re-

cruiting. It was believed that the only two divisions submitting other projects for 
· this award were ALTA and ASL. The $25,000 would be added to the money LAD spends 

each year on recruiting. 

IT WAS VOTED that PLA join with other 
divisions in proposing that the entire 
amount of the World Book-ALA Goals Award 
be devoted to recruiting for one year, 

COM;UTTEE ON STANDARDS Mr. Rowe, chairman of the PLA Committee on 
Standards, reported that the Subcommittee on 

Standards of Quality for Bookmobile Service expects to have its report ready for 
Miami Beach. The other two (small libraries and children's services) may also be 
ready then. 

REVISION OF COSTS OF 
PUBLIC LIBRARY SERVICE 
IN 1959 

Mr. Rowe asked for suggestions on the format for 
Costs of Public Library Service in 1963. One 
suggestion has been to work out index figures for 
certain items reflecting geographical variations. 

These index figures could be revised more easily on an annual or biennial basis. It 
was suggested that a questionnaire be sent out to find out how the Costs were being 
used. Others expressed the opinion that the present form is the most useful. 

IT WAS VOTED that the Costs be up-dated. 
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ARMED FORCES 
LIBRARIANS SECTION 
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Heleri Fry, President of the Armed Forces Libra
rians -Section, reported that the Military-Comnru.n
ity Library Study has been completed and copies 

of the publication will soon be available. The AFLS Section Development Committee 
has recommended five areas for study: (1) Compilation of a directory of informa
tion relative to military installations and their surrounding communities, (2) 
Development of an In-Service Training Manual, (3) Devising a circulation system 
particularly suited to the military comnru.nity with its constant changing personnel, 
(!i) Establishment of a central point of contact for military librarians desiring 
transfer or promotions, (5) Establishment of operation standards for armed forces 
libraries based on ALA standards. The Awards Committee has proposed an "Achieve
ment Award" for the member of the Armed Forces Librarians Section who has made a 
significant contribution to the development of the anned forces library program. 
The section I s program for the Miami Beach Conference will be in the area of "Manage
ment Improvement. 11 

The president felt that there was a need for an ALA Administrative Handbook 
giving information relative to the duties and responsibilities of elected and 
appointed officials, and ALA policies and procedures. Miss Ferguson pointed out 
that the divisions of AU varied so widely that this would be a difficult task, but 
that she would forward Miss Fry 1s suggestion. 

I'r WAS VOTED that the executive secretary 
should forward the recommendation that AU 
prepare an administrative manual or pro
cedure handbook on procedures and methods 
of divisions and sections. 

The meeting adjourned at 10:30 p.mo 

Second Session 
January 30, 1962, 2:00 p.m. 
Berwyn Room, Edgewater Beach Hotel 

Present: Board Members John F. Anderson, June Bayless, Clara E. Breed, 
Mary J. Carter, Jerome Cushman, Harold L. Hamill, 
Alta Parks, Paxton P. Price, Harold L. Roth, Mrs. 
Benjamin Saks, Nettie B. Taylor, Elinor Walker, 
Raymond E. Williams 

ALTA Repre
sentative to 
the PLA Board 

Committee 
Chairmen 

Observer 

Executive 
Secretary 

PLA Staff 

Absent 

Mrs. Raymond .A. Young 

Eleanor Plain and her subcommittee, Marian Young, 
Philip Ogilvie 

Persis Pooley 

Eleanor A. Ferguson 

Ru th M. White, Mrs • Barbara Seshadri ~ 

Paul J. Burnette, Helen Fry 
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MINUTES 

SUBOOMMIT'rEE ON STPJ'J DARDS FOR 
SMALL LIBRARIES 
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Meeting was called to order at 2:00 p.m. by 
Harold L. Hamill, president 

Miss Plain asked for comments and criticisms on 
the draft of the standards for small libraries 
submitted to the Board by mail. The standards 

were prepared only for those libraries which retain their identity in systems or 
are independent. Techniques are omitted because the Small Libraries Project 
will cover that. Ther e were some suggestions regarding wording. The standards are 
for 2,500 to 50,000 population. The revised draft will be sent out to all inter
ested persons for comments and criticisms in March, The committee plans to have 
the final draft ready for the Miami Beach Conference. 'Ihe standards will not need 
Council approval since they are tied so closely to Public Library Service. 

IT WAS VOTED that the standards for small 
libraries be approved in principle as 
presented. 

LIBRARY 21 Miss Ferguson r eported that the Library 21 
exhibit at the Seattle World's Fair will be 

one of the most exciting libraries have ever had and in a choice location. There 
will be a children's book center and adult browsing center in addition to computers o 
PLA will be responsible for the browsing center, and Johns. Richards is the chair
man of the committee working on this. Money has been provided for the space, but 
no other money has been obtained. The University of Washington has offered books 
intended fo~ their new undergraduate library school. Because of the short time 
left before the Exhibit opens in April, Mr. Richards will work very closely with the 
director of Library 21 and make final decisionso 

RESPONSIBILITY FOR 
MATERIALS 

Miss Marian Young, chairman of the PLA Committee 
on Responsibility for Materials, r eported her 
committee's suggestions for responsibility for 

materials. These r ecommendations 
the Bylaws. 

were incorporated into Mr. Ogilvie 1s revision of 

IT WAS VOTED that Miss Young's 
r eport be approved as a report 
to COO. 

BYLAWS OOMMITTEE .Mr. Ogilvie, chairman of the PLA Bylaws Com-
mittee, reported that most of the changes his 

committee made in the division's bylaws were the result of th e new trustee division 
(Exhibit I). The changes incorporated (1) PLA and ALTA representation on each 
other's boards, and (2) the elimination of the office of PLA treasurer because he 
cannot handle the division's funds. 'Ihis change would go into effect after Mr. 
Roth's term as treasurer expires. 

LIBRARY DEVELOPMENT 
COMMITTEE 

IT WAS VOTED that the Board accept 
the Bylaws revisions. 

Mr. Roth, chairman of the Library Development 
Committee, reported that his committee is 
going ahead on developing the accreditation of 

libraries program, The committee will (1) Define the basic functions of a public 
library (disregarding the question of size of library in favor of listing the 
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fundamental services needed by any community as a whole), (2) Indicate which factors 
should be measured, (3) Suggest the means by which these factors can be measured. 
The committee will have no program at Miami Beach but do hope to have some meetings 
there. YASD recommended that a film be developed on what libraries do in relation 
to young people's services. Mr. Roth stated that this was essentially a recruiting 
film and that the committee will recommend to the ALA Audio-Visual Committee that 
the film be carried on. It was further recommended that :$7.5 ,OOO be spent on the 
film. 

REPORT OF 'IHE ALTA 
REPRESENTATIVE TO TI1E 
FLA BOARD 

meeting, the income from which 

Mrs. Raymond A. Young, ALTA representative to 
the FLA Board, read the report of the ALTA 
president, 11/Jrs. Weldon Lynch. ALTA will discuss 
setting up an endowment fund at their board 

will be used for trustee education. 

PEBCO REPORT Elinor Walker, FLA PEBCO representative, reported 
that ALA has only $9,304.00 available for 

programs. PEBCO named the following areas as deserving of priority attention but 
assigned no relative priority to them: recruiting, membership promotion and parti
cipation, publications, legislation, access to libraries and information, relations 
with other organizations and agencies, development and implementation of standards, 
evaluation and use of materials, research and statistics, education for librarian
ship, education and involvement of library trustees and other lay persons in library 
development. Miss Walker commented that PEBCO would be very valuable for the pr\3si
dent-elect to attend, 

ME'rROPOLITAl~ AREA 
LIBRARY STUDY 

IT WAS VOTED that it be suggested that 
the vice presidents of all divisions be 
invited to attend PEBCO as observers. 

Mr. Hamill, chairman of the Committee on Metro
politan Area Library Service, reported that 
after the Council on Library Resources turned 

down the committee's request for funds, they rewrote the proposal as a Conant type 
stuczy- with one outstanding person to do the work and write the report; the study 
would be much less expensive and include more types of libraries. It was resubmitted 
to the Council on Library Resources but they ran out of money before the study came 
up for consideration, and CLR asked ALA to resubmit it in June. The executive 
secretary was asked to request that Mr .• Clift write CLR about the probabilities of 
future acceptance. Mr. Hamill felt that ALA should look for other sources of funds 
for the project. The Board decided to enlarge the committee to 10 members by asking 
for appointments from the college and university libraries and the school libraries. 
Mr. Ranlett resigned and should be replaced. 

MIAMI BEACH 
CON FEE.EN CE PROGRAM 

FLA will co-sponsor a program meeting with AHIL 
on the subject "How Public Libraries Can Cooperate 
with Hospitals and Institutions to Provide Service 

to Patients and Inmates." Mr. Hamill suggested that FLA also sponsor jointly with 
the Intellectual Freedom Committee (which is in agreement) a program on pornography 
or obscenity and the law. Mr. Fleishman, a California lawyer, was suggested as the 
speaker. 

IT WAS VOTED that PLA sponsor with the 
Intellectual Freedom Committee a program 
on pornography or obscenity and the law. 
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MIAMI BEACH 
CONFERENCE PROGRAM ( Continued) 

Mr, Hamill further suggested that PLA follow up the meetings on the small libra
ry held in Cleveland by a program on small library federation. He suggested asking 
David Sabsay, North Bay Cooperative Library System; Katharine M. Holden, Westchester 
Library System; and perhaps someone from the Southwest Missouri Library Service. He 
proposed a two-hour session including a question period during the regular confer
ence time. 

COMMITTEE 'ID EXPIORE 
DIVISION STATUS FOR ALTA 

rr WAS VOTED that PLA also sponsor a 
program on library cooperation in 
practice. 

The work of the Committee to Explore Division 
Status for ALTA has been completed with the 
Council's granting division status to ALTA. 

IT WAS VOTED that the Committee to 
Explore Division Status for ALTA 
be terminated. 

OOARD MEETINGS It was agreed that the division 1s board 
meetings continue to run two hours, going 

to 2-1/2 hours if necessary, and that the docket be mailed out in advance of the 
meetings. 

PLA LIAISON TO THE 
ALA LEGISLATION 
COMMITTEE 

whenever legislation required prompt 

The newly formed ALA Legislation Committee, 
which replaces the LAD Federal Relations 
Committee, decided to ask certain divisions 
to appoint a person who could be called upon 
action. 

CLEVELAND CONFERENCE 
OOARD MINUTES 

IT WAS VOTED that Ernest Doerschuk, 
chairman of the PLA Library Services 
Act Committee, serve as PLA 1s repre
sentative to act as liaison between 
PL.A and the AIA Legislation Committee. 

IT WAS VOTED that the Cleveland Conference 
Minutes be approved as mailed. 

The meeting was adjourned at 4:00 p.m. 

JN 25665 

Respectfully submitted, 

Eleanor A. Ferguson, 
Executive Secretary 
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MIDWINTER 1962 

More meetings were scheduled than ever before at a 
Midwinter, and the vitality and dynamic quality of ALA 
were everywhere apparent. It is always a matter of regret 
to the division staff that their time is so fully scheduled 
at Board and Committee meetings that they find it hard to 
talk to the members about the problems of their own li
braries. This difficulty was particularly evident in Jan
uary 1962; so long as division activity continues to grow, 
there seems to be no ready solution. 

THE STANDARDS COMMITTEE reports great progress 
by its three Subcommittees, busy drafting statements 
based on Public Library Service relating to quality serv
ice on bookmobiles, children' s services, and standards 
for small public libraries. 

El eanor Plain's Subcommittee, working on small li
brary standards, was considerably assisted by a grant of 
$500 from the Exhibitors Round Table, enabling them to 
hold a two-day work session the end of November, follow
ed by two more days at Midwinter. A final draft is now in 
circulation, which the Committee hopes will be approved 
by the Standards Committee and the Board of Directors in 
time to have it distributed along with the materials being 
prepared by the LAD Small Libraries Project. The other 
two Subcommittees, working without special funds, are 
making somewhat slower progress but they, too , hope to 
complete their assignments during 1962. 

HOWARD ROWE, CHAIRMAN of the Standards Com
mittee, discussed with the Board the desirability and need 
for updating Costs of Public Library Service in 1959, but 
no final decision was reached. One possibility under con
sideration is the establishment of a series of index figures 
varying with price changes which could be published 
annually and applied by individual libraries to the bud
gets given in the Costs. 

THE NEW JERSEY COUNTY Librarians Conference re
quested PLA to consider establishing a section devoted 
to the interests of county and regional librarians. Mrs. 
Catherine Wetterling, representing her New Jersey col
l eagues, discussed the proposal with the Board, which 
questioned the desirability of dividing one group of public 
librarians from the rest. In order to explore the question 
mo re fully, a meeting of those who feel the need of such 
a section is being scheduled at the Miami Beach Con
ference where needs and programs to meet the needs can 
be brought out. Wednesday, June 20, at 2 p.m. is the time 
set for this meeting, when the members may express their 
opinions on what appears to be a somewhat controversial 
topic. 

Continued on P. 2, col. 1 

GREETINGS 

TO O N E AND A LL 

You are reading the first issue of the Public Library 
Association's Newsletter, frankly an experiment, and much 
in need of comments and criticism from our members. It 
will be an attempt to bring together the very diverse 
membership of the largest ALA division, 8400 strong in 
1961. For some time the officers and the Board of Direc
tors have realized that only a corporal's guard of the mem
bership can serve on committees or attend the annual 
meeting, where the division business meeting is usually 
a group of less than 500. Doubtless many members are at 
other meetings or out buying presents to take home to 
their staff or their children, but it is obvious that many of 
our loyal members never lay eyes on the officers they 
elect nor meet an ALA staff member from one year' s end 
to the next. You are in the position of the stockholders of 
a large corporation, who sign their proxies dutifully ( al
though they had hoped the envelope would contain a 
check instead) but have no other contact with the com
pany. This Newsletter will be a far cry from the elegant 
reports the corporation sends you, but we hope it will 
make you more a part of the division than you have been 
in the past. 

The PLA budget request for 1962-63 includes money 
for two issues of the Newsletter. If the Program Evalua
tion and Budget Committee (PEBCO for short) can find the 
money for it, we'll be talking to you twice next year. our 
hope is to give you fuller information about the action of 
the Board of Directors and the progress of committee work 
than the limited space in the ALA Bulletin allows, and to 
bring you news of developments in public libraries -- suc
cess stories, experiments, even failures, which may help 
you solve your own problems. 

To make this Newsletter useful and interesting, we 
ask your help in sending us news of your doings, areas 
you wish could be explored, criticisms, or whatever. Our 
space is limited but our interests are not, so send your 
thoughts t.o our Executive Secretary, Eleanor Ferguson, at 
50 E. Huron Street, Chicago 11, Illinois. 

President Harold L. Hamill for 
the Board of Directors. 



MIDWINTER 1962 (Con't. ) 

THE BOARD DECIDED that public libraries had no 
more pressing problem than the shortage of librarians, and 
therefore supported LAD's request that the first year's 
funds from the World Book-ALA Goals A ward be used fo r 
a massive attack on recruiting to the profession. 

THE LIBRARY DEVELOPMENT Committee, of which 
Harold Roth is chainnan, explored the possibilities of 
some form of accreditation for public libraries. While rec
ognizing the difficulties of such a project, the Committee 
felt strongly that it was needed and agreed to undertake 
three preliminary steps: to define the basic functions a 
public library must perfonn to be worthy of the name, to 
indicate which factors should be measured to determine 
minimum adequacy, and to suggest ways by which such 
factors can be measured. Since the achieving of standards 
and the policy-making function of trustees are so closely 
allied, he Committee llupes to develop -extensive o -
eration with the American Library Trustee Association as 
this project goes along. 

THE METROPOLITAN AREA Library, Service Com
mittee, having drawn up two proposals for studies of 
readers' needs in urban-suburban areas for which no funds 
have yet been found, is now working on the possibility 
of a new approach, since the 1960 Census figures under
line 'the increasing seriousness of the problem. Inciden
tally, the Committee defines " metropolitan area" to 
include not only the very large cities, but also the small 
city with a growing suburban fringe. "The village, faced 
with demands for service by people living beyond its 
taxing area," says Harold L. Hamill, the chairman, " is 
meeting the same problems that plague the central library 
of a great city. We want to develop some principles that 
will be generally useful in helping small growing commu
nities to avoid the mistakes that the metropolis has 
already made." 

THE ALA COMMITTEE on Organization recommended 
to Council the transfer ofthe Jury on Citation of Trustees 
from PLA to the new division, the American Library 
Trustee Association. Council approved, so beginning in 
1963, ALTA will act for ALA in awarding citations to two 
outstanding trustees each year. 

IT IS IMPOSSIBLE to close a Midwinter report to PLA 
without pointing out that this division more _perhl!J)s than 
any other, is concerned with what action Council takes 
on the controversial question of free access for all to 
library service. Full reports in the library press make a 
review here superfluous, except to urge members who have 
not done so to study the problem and form their own 
op1mons. The Board members who vote in Council will 
welcome your views; they are listed on page 959 of the 
ALA Bulletin for December 1961. 

HAVE YOU SEEN---

"After 53 Years -- A New Library" by Gail Plummer, a 
reprint from The ALA Bulletin, March 1962. 

"How Does Your Public Library Stack Up?" a six-page 
leaflet, suggesting ways to check the quality of public 
library service. 

Single copies on request from the PLA Office; available 
in quantity at cost. 
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REVISION OF DIVISION BYLAWS 
On recommendation of the PLA Bylaws Committee, 

the Board approved changes in the Bylaws, to be sub
mitted to the membership for adoption at the annual meet
ing. In accordance with Bylaw provisions for amendment, 
the membership is hereby given notice of the changes 
upon which they will be asked to vote at 4:30 P.M. on 
June 18, 1962 in Miami Beach. 

It should be noted that Article II is the official state
ment of the division's field of responsibility, and changes 
in it must be approved by the Committee on Organization. 
The Board expects that this approval will be given prior 
to the membership vote. 

The Bylaw revisions, in general, make the following 
changes: the addition of certain division responsibilities 
for the selection of materials to those previously speci
fied; the provision of reciprocal representation between 
the Boards of Directors of ALTA and PLA because the 
interests of the two divisions are so closely allied; and 
the elimination of the office of Treasurer at the end of the 
m:~senLTreasure.c.s t.erm. Here are the changes as they 
will be submitted to the membership. New wording is in 
italics, that to be deleted in parentheses . 

Article II, Sec. 2. The Public Library Association has 
specific responsibility for: 

a. Planning of programs of study and service for the 
public library as a total institution. 

b. Establishment, evaluation and promotion of stand
ards in the public library field. 

c. Establishment of policies for selection, retention, 
and withdrowal of books and non-book materials, 
and preparotion of lists primarily useful to public 
librori es. 

d (c). Review of and bringing together the activities of 
all units within the ALA that have a bearing on 
public library service . 

e (d). Representation and interpretation of public librar
ies in contacts outside the profession. 

f (e). Stimulation of the professional development of 
public librarians (and trustees), and stimulation of 
participation by PLA members in appropriate type
of-activity divisions. 

g (f). Conduct of activities and projects for improvement 
and expansion of service in this type of library, 
when such projects are beyond the scope of type
of-activity divisions, after specific approval by the 
ALA Council. 

Article III - Membership (and Dues) 
Section 1. The members of this Association shall be those 
ALA members who designate this Association as specified 
in the ALA Bylaws. 
Section 2. Members of this Association may become mem
bers of its sections. 
Section 3. Only personal members of this Association 
may seroeas officers oron committees of the Association. 

Article IV - Officers and Duties 
Since PLA finances are handled through the 
ALA Accounting office, the office of treasurer 
of PLA becomes unnecessary. It is pro
posed, therefore, that this section read as 
follows, but that the new wording not become 
effective until the term of the present treas
urer of PLA has expired in 1963. 

Continued on P . 3, col. 1 



PLA Officers 1961-62 

' President: Harold L. Hamill, Los Angeles (Calif.) Public 
Library; President-Elect: Clara E. Breed, San Diego 
(Calif.) Public Library; Past President: Elinor Walker, 
Carnegie Library, Pittsburgh, Pa.; President, Armed 
Forces Librarians Section: Helen E. Fry, Special Services 
Library, Hdqrs. U.S. 4th Anny, Ft. Sam Houston, Texas; 
Treasurer: Harold L. Roth, East Orange (N. J.) Public 
Library; Executive Secretary: Eleanor A. Ferguson, 50 E. 
Huron St., Chicago 11. Ill. 

Bylaws (Continued) 

Section 1. The officers of this Association shall be a 
past-president, a president, a vice-president, who shall 
also be president-elect, and an executive secretary(. and a 
treasurer). The vice-president shall be elected annually 
(, and the treasurer shall be elected for a three-year tenn). 
The executive secretary shall be chosen by the executive 
director of the American Library Association with the ap
proval of the Board of Directors of the Public Library 
Association and for a term which conforms with the Bylaws 
of the ALA. 
Section 2. a. Past-President. The past-president shall 
serve as the Association representative on the ALA Com
mittee on Program Evaluation and Budget and shall pre
sent and justify the Association's budget and program. 
He shall also serve as PLA representative without vote 
on the Board of Directors of AL TA. 

The Council on Program Coordination was 
done away with in the last revision of the 
Bylaws; references to it are therefore deleted 
in band c. 

b. President. The president shall preside at busi
ness meetings, board meetings and at other required times. 
The president shall appoint standing and special com
mittees (and the Council on Program Coordination), and 
shall serve as ex-officio member of such committees (and 
council) without the right to vote except in a tie. 

c. Vice-President. The vice-president shall perform 
the duties of the president in his absence. (The vice
president shall serve as chainnan of the Council on Pro
gram Coordination.) 

d. Executive Secretary. The executive secretary 
shall carry out the policies of this Association under the 
direction of the Board of Directors, and shall be respon
sible for the operation of the Association office. 

(e. Treasurer. The treasurer shall advise the Board 
of Directors in financial matters.) 

Article V - Directors 
Section 1. The Board of Directors of the Association 
shall consist of the Association's officers, one represen
tative and the president of each section of the Associa
tion, (and) ALA councilors nominated by the Association, 
and the immediate past-president of ALTA. The represen
tatives of sections shall be elected by mer.nbers of the 
sections for a four-year term. All members of the Board 
of Directors shall have one vote except for the representa
tive of ALT A and the executive secretary who shall have 
no vote. 
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MIAMI BEACH PROGRAM 
As usual, the annual conference program will be crowd

ed with fine speakers, well-planned panels, schedule con
flicts, discussion in meetings and on the beach, and 
plenty of fun. For full information, see your May ALA 
Bulletin. 

For ptJblic librarians, perhaps the outstanding event 
will be the joint PLA-Intellectual Freedom Committee 
meeting on Monday, June 18at 8:30 P.M., where Dr. Robert 
C. McClure will speak on "Obscenity and the Law." Dr. 
McClure is professor oflaw at the University of Minnesota 
and an authority on his subject, about which he is pre
sently writing a book. Following his talk, the audience 
will be given an opportunity to question him, under the 
guidance of President Harold L. Hamill, who will serve 
as moderator. 

MONDAY IS ALSO Armed Forces Day, with the sec
tion's business meeting at 8:30 A.M. and their luncheon 
at 12:30 P.M. where Col. Francis J. Roberts, Military 
Assistant for Deputy Secretary of Defense, the Hon. 
Roswell J. Gilpatric, will speak on policies of the Depart
ment of Defense. 

Col. Roberts served on the staff of the Commander, 
Amphibious Forces, U.S. Atlantic Fleet for 33 months. He 
has instructed at West Point and been Graduate Manager 
and Director of Athletics. He is a qualified parachutist 
and the holder of two French decorations and 14 United 
States medals and awards. He recently served with the 
Department of the Anny General Staff. 

"Management in Action in Armed Forces Libraries" 
will be discussed at the 2:00 P.M. program Monday. 
Management improvement as an area of emphasis in the 
Anned Forces will be presented by Robert W. Severance, 
director, Air University Library; as an area of concern in 
the library profession by Bob Jones, director of library 
service, American River Junior College, Sacramento; and 
by Mrs. Kathleen Stebbins, director of personnel, Detroit 
Public Library. Mr. Forrest Carhart, assistant director, 
will present the contributions of the Library Technology 
Project. The areas of concern in Armed Forces library 
programs will be discussed by Heston Heald, director, 
Library Armed Services, Technical Information Agency and 
Frank J. Bertalan, librarian, Office of Naval Research. 
Programs in the armed forces libraries which have proved 
effective in management improvement will be described. 
Mrs. Ruth S. Howard, staff librarian, Second United 
States Army, will moderate the symposium. 

ON TUESDAY AFTERNOON, PLA will join the Asso
ciation of Hospital and Institution Libraries and the 
American Association of State Libraries in a meeting de
voted to "How Public Libraries Can Cooperate with 
Hospitals and Institutions to Provide Service to Patients 
and Inmates." Lowell A. Martin, the Grolier Society, Inc., 
will moderate a discussion by Eloise Ebert, Oregon 
State Library; Dr. Maurice Flock, Chief of Rehabilitation, 
Detroit House of Correction; William Geller, Los Angeles 
County Public Library; and Clara Lucioli, Cleveland 
Public Library. After the panel has had its say, a Listen
ing Panel will ask questions and make its own comments. 
Members of this panel will be Mrs. Elizabeth Parks 
Beamguard, Alabama Public Library Service Division; 
Mrs. Elizabeth Brosseau, Lincoln Library, Springfield, 
Illinois; and Marion Vedder, New York State Library. 
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Such an outstanding group of speakers will surely shed 
light on a problem which worries many public librarians, 
their minds divided between the needs of this type of 
readers and the difficulty and expense of serving them. 

PLA MEMBERS WILL hasten from this meeting to the 
annual business meeting of their division, to vote on 
changes in the Bylaws (q,v.), to receive reports from the 
president and committees, and to greet the incoming presi
dent, Clara E. Breed, San Diego Public Library. 

After a relaxing dinner (of which they will surely stand 
in need) they will be offered the second of PLA's pro
grams, a look at "Successful Ventures in Cooperation" 
with reports on the North Bay Cooperative, in the San 
Francisco area; the Westchester (N. Y.) Library System; 
and the Southwest Regional Processing Center (Missouri). 
The three are alike in being successful, but different in 
their means of support, since the Westchester System can 
look forward to permanent substantial grants from the 
state, while the North Bay Cooperative is at present 
supported by Library Services Act and state funds as an 
experiment with a definite (and all-too-immediate) terminal 
date. More unusual is the Southwest Regional Processing 
Center which operates on a contract between the member 
libraries, each of whom contributes a portion of its budget 
to support the Center. 

ON WEDNESDAY, JUNE 20 at 10 A.M., the Armed 
Forces Librarians Section is cosponsoring with the 
Association of Hospital and Institution Libraries a work 
group meeting on standards for library service in hospitals. 
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After a speech on the value of standards, the participants 
will join one of four discussion groups: library service to 
patients, medical staff, nursing school, or blind. Reports 
of the discussion will be made at the luncheon, to follow 
at 12: 15. 

Advance registration is required; forms for registration 
may be secured from Eleanor Phinney, Executive Secre
tary, AHIL. 

MANY MEMBERS OF PLA are of course vitally inter
ested in the Annual Trustees Institute, the theme of which 
is "Measuring Up: the Expanding Dimensions of Library 
Service," scheduled for June 16-17 at the Eden Roe Hotel. 
Details are included in the leaflet mailed to all members 
of ALTA. Those interested who have not received the 
the leaflet may secure one from the ALTA office at 50 E. 
Huron, Chicago 11, by sending a self-addressed envelope-: 

ALTA HAS SECURED an outstanding speaker, as they 
always do, for their banquet on Saturday evening, June 16, 
at 7:30:-1Ie is therlon. de Lesseps Morrisoff; U.S. Am
bassador to the Organization of American States, whose 
topic will be "The Alliance for Progress: New Hope for 
Latin America.'' During his term as mayor of New Orleans , 
Ambassador Morrison worked closely with the then Librar
ian, John Hall Jacobs, and is well known as a good friend 
of libraries. Tickets for the dinner are $9.50 and must be 
secured from the ALTA office before May 28. Please en
close check and self-addressed envelope when you order 
tickets. 

Looking forward to seeing you there! 

"The public library is the secret weapon of the educated man ... It is the fashion for every institution to claim that it is 
the bulwark of democracy. The public library may or may not be a bulwark of democracy, but it certainly is an integral part 
of the functioning of our way of life. If the library as we know it should disappear, that probably would be as good a point 
as any to mark the end of democracy." 

Public Library Association 
American Library Association 
50 East Huron Street 
Chicago 11, Illinois 

Lowell A Martin, from a chapter in a book on 
public library administration in preparation, to 
be published by the International City Mana
gers Association. 
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