
ALA PUBLIC LIBRARIES DIVISION 

Meeting of the Board of Directors, Sunday, June 21, 1953, 2:30 p.m. 
Biltmore Hotel, Los Angeles, California 

PRESENT WERE: Ruth Rutzen, Jack Spear, S. Janice Kee, Mrs. Marie Burris, Harold 
F. Brigham, Violet Myer, Carol Trimble substituting for Mrs. Helen Gilbert, Gladys 
Sandifur, Ferrie Jones, Lucile Nix, Mrs. Helen T. Steinbar~er, Mildred Stewart, 
and Clara Breee. Visitors: Harold J. Baily and Ra~ond Mahoney. Miss Rutzen, 
President, presided. Reports of the work of Division committees were heard and 
discussed in this first session of the Board. 

STATUS OF DIVISION MEMBERSHIP: Upon the request of the President, S. Janice Kee, 
Executive Secretary, gave a brief report of the membership from January through 
May, 1953. Her report showed that the Division had a total of 4933 as compared 
with 4317 for the same period last year. At the end of 1952, the membership 
totaled 5057. A breakdown of the Section membership through May was reported as 
follows: 1649 chose no Sections; 68 chose more than one Section; 935 chose Adult 
Education; 284, Armed Forces Librarians; 801, Library Extension; 623, Trustees; 
and 573, Reference. 

MEMBERSHIP COMMITTEE s Russell Munn, Chairman. Miss Kee read the report of Mr. 
Munn, which was accepted by the Board after considerable discussion. The report 
revealed Mr. Munn's inability to arrange a meeting of the committee during the 
year. He stated the purpose of the committee was never made clear to him. The · 
Board reviewed its charge to the Committee (see Public Libraries, November 1952, 
page 115) and decided it should remain the same, and that Mr. Munn's request that 
he be replaced as Chairman of the Committee be granted. The renewal of the Board's 
policy to work for members through~~ Membership Committee was strongly 
expressed. 

PUBLIC RELATIONS COMMITTEEs Raymond Mahoney, Chairman. Mr. Mahoney was present 
to review the activities of the Public Relations Committee. His report, which the 
Board accepted, emphasized the success of the committee's project of tape recording 
selected programs of the Annual Conference in New York City. He reported also the 
two annual conference programs and other activit ies sponsored by the Committee. 
Mr. Mahoney pointed out the importance of the appointment of committee members 
before the Annual Conference in order that they might attend committee meetings 
just prior to the year in which their term of appointment begins. Upon the recom• 
mendation of Mr. Mahoney, the Board VOTED the President-Elect of the Division 
appoint, confirm and invite new committee members to attend committee meetings 
at the Annual Conference, as non-voting members, prior to the year in which their 
term of appointment begins. The Board recognized that emphasis could not be given 
this policy until next year. 

STATISTICS COMMITTEE: Ed. A. WiY1t, Chairman. In the absence of Mr. Wight, Miss 
Kee read the report which stated no meeting of the Committee had been held during 
the year, although the Chairman had polled the members to determine a priority on 
the several projects suggested by the Board in its charge to the Committee. The 
result of the poll indicated that the Committee should proceed with a study of 
what statistics are most urgently needed and what problems are posed by new 
methods of circulation. 
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The Boa.rd, upon the request of Mr. Wight, offered the following sugge-stions 
for the CorrJnittee•s consideration: (1) Explore the possibility of publishing in 
library publications the statistical information releas-ed by USOE, (2) Work closely 
with the state library agencies in planning for collection and publishing statis• 
tics, (3) Keep in mind the responsibility of the u. s. Government for statistics 
and take every opportunity to urge that the Government furnish necessary public 
library statistics. 

ARCHITECTURE COMMITTEE: Charles Mohrhardt, Chairman. James E. Bryan, Acting 
Chairman, submitted the report of the Committee and it was read by Miss Kee and 
accepted by the Board. The year's activities of this Committee include principally 
program preparation and advis~ry service on building problems in cooperation with 
the .ALA Headquarters Library. Mr. Bryant's report expressed appreciation for the 
assistance of Miss Helen Geer, Headquart.ors. Librarian, and the Board VOTED an 
expression of- approoia.tion to Miss Geer of the ALA Headquarters .Library for her 
service to the Division, especially to this Committee. 

NOTABLE BOOKS COMMITTEE: Edi th Busby, .. Chairman.. Although the final- report of 
this committee was accepted by the Board at the last Midwinter Meeting, the subject 
of the method of preparation of the 1953 list was. reopened for discussion,· Both 
Miss Nix and .Miss.. Trimble spoke in favor of the list as a.-- useful tool of the 
librarian of small libraries. Mr. Brigham sugg~sted that a committee- to select 
an initial list from which· the -final list would evolve should -include representation 
of the small library and/or the branch library. Out of the discussion came several 
suggestions: (1) Miss Rut.zen said it might be -better to make a list of 20 or so 
books which librarians think are very valuable and important. and .then. make an 
effort to · get these books- into Ubraries. (2) Miss Nix proposed that the Committee ~ 
might study the list for the pa.st ten years in t erms of lasting books. (3) It tas 
emphasized that the list should be a list made by lib-ra.rians for librarians-. Tiie 
Board AGREED ·that ··the President should appoint acomrnittee of5or 7 to draw up a 
list of" lOO or more books on which cooperating libraries would vote to determine 
the final selfrctions for the 1953 list. It was urged that the Committee make 
provision for the addition of title~ to -the pre-selected list by cooperating 
libraries • 

. READERS' GUIDE COFMITTEEs Pearl Day, Chai.rman. Miss .Rut-z-en ·-re..,-iewe"d the Division1·s 
Work with H. W. Wilson Company thus· far and sugg~sted that hereafter the Reference 
Section assume the responsibility for future committee appointments to work with 
Wilson Co. It was so AGREED by the Board. Upon the sugge~tion of Howard Hayer-aft, 
it·was -decided th-e 1'l"e6ent Divis.ion Connnittee should be retained to finish its work 
on the Abridged Readers' Guide. It was AGREED by the. Board, also, that the name of 
the Division ts ColTUlli tte-es to work·wi th H. W. Wilson Co. be known as uconnnittee on 
Wilson Indexes." 

SELECTION OF FOREIGN BOOKS:.. Richard- S. Mal one• .Chairman. The Board heard· a- repc,rt 
from Miss Rutzen on the progress of this newly established oommittee. Although Mr
Malone has not met with enthusiasm. on the part of librarians of large libraries 
Where foreign .. book lists -have been previously prepared,, the Board urged the 

_ Committee to continue its efforts to produce lists. It was suggested that the 
!}oaaihili ty of working with .ALA . .Booklist be carefully explored by the Committee.. 

ELECTIONS COMMITTEEc Dorothy Reading, Chairman. In the absence o:f"Miss Reading, 
Mlss Kee read the raport: · 5057 ballots were ·sent; 2258 were ret~ed; and 30 were 
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discarded because they were incorrectly marked, The Committee met at AIA Head• 
quarters on June 15 to count and tabulate the votes. The following officers were 
elected: 

Vice President and President Elect: Ruth W. Gregory, Public Library. 
Waukegan, Illinois. 

ALA Councilors: Harold J. Baily, Trustee, Brooklyn (N.Y.) Public Library 
Margaret Johnston, Haywood County Library, Waynesville, N.C. 
Robert E. Kingery, Public Library, New York, N.Y. 
Irving Lieberman, University of California, Berkeley 
Ruth Shapiro, Public Library, Milwaukee, Wisconsin 

The meeting adjourned at 5:15 p.rn. 

JN 18008 
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ALA PUBLIC LfflRARIES DIVISION 

Meeting of the Board of Directors, Sunday, June 21, 1953, 8:00 p.m. 
Biltmore Hotel, Los Angeles, California 

PRESENT WERE1 Ruth Rutzen, Jaok Spear, S, Janice Kee, Mrs. Marie Burris, Harold 
F. Brigham, Mrs. Gretchen Schenk, Violet Myer, Carol Trimble substituting for 
Mrs. Helen Gilbert, Gladys Sandifur, Thomas H, McKaig. Perrie Jones, Ruth Gregory, 
Lucile Nix, Mrs. Elsa Thompson, Maryan Reynolds, Mrs. Helen T. Steinbarger, 
Mildred Stewart and Clara Breed. Visitors: John Richards, Division representa
tive on ALA Committee on Divisional Relations; Harriet Carter, Editor, Public 
Libraries, Mrs. Pauline J. Love, Chief, ALA Publishing Department; Roger McDonough, 
Division representative to Council of National Library Associations. 

Miss Rutzen, President, presided. 

Miss Rutzen opened the meeting with a brief review of the Division's accom
plishments in matters of organization during the past two years and pointed out 
that the group represents, to a large degree, the public service aspects of public 
library operation. The A'LA Division of Cataloging and Classification covers one 
large field of public library interest, and the ALA Division of Libraries for 
Children and Young People covers another special aspect of public library work. 
Miss Rutzen reviewed the record of ALA 1s interest and activities in adult education 
in public libraries that have been financed by grants and therefore have been 
active public library programs sponsored by ALA, rather than by the Division. She 
encouraged the Board to give serious consideration to planning and setting up 
projects to fill the gaps in service of ALA to its public library members. At 
this point she called upon s. Janice Kee to give a report on her program of field 
work. 

Miss Kee reviewed her travel schedule since the New York Conference. She 
reported visits to seventeen state library agencies and the Washington .Office; 
attendance at four state library association meetings, three regional library 
meetings, an Institute in Madison, Wisconsin, the annual conference of the American 
Country Life Association, a meeting of the Arkansas State Planning Committee, and 
a conference of national organizations at Arden House in New York. In addition, 
she conducted three interviews for the Survey of Adult Education in Public 
Libraries. She said that in the principle regions visited, Southeast, Southwest, 
and New England, she tried to see as many librarians and libraries as possible to 
learn, first hand, of the conditions and problems confronting public librarians. 
She stated all of her trips have been taken upon invitation, usually to participnte 
in a program or to s erve as a consultant. She expressed appreciation to the Board 
for its liberal budget allowanc o for her trnvel and the privilege of deciding how 
to spend the travel fund. She said she believed the personal contacts she has made 
have served well the Division's interests in identifying PLD and its services to 
ALA members and non-members. Lastly, Miss Kee asked for some direction from the 
Board concerning her future travel program. Discussion followed. Mrs. Schenk 
spoke in favor of a travel program for Miss ~ee that would be as extensive as 
possible, Both Miss Gregory and Mr, Brigham agreed to the importance of field 
work but expressed concern for her problem of accumulation of office work while 
she is away from her desk. Miss Jones inquired as to the extent to which Miss 
Kee is able to gain from personal contacts information that would guide the Board 
in planning a future course of action for the Division. Miss Kee answered by 
referri ng to her working paper (attached) relating to the need for revision of 
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publioations • . a paper, she ~aid, tha~ was prompted by the numerous requests she 
had had for up•to-date,publications. It was· AO-REED that the travel program 
warrants a liberal allowance in the budget but the Executive Committee should 
give consideration to providing extra help to carry on office routine matters 
while the Executive Secretary is on long trips • 

• 

PUBLICATIONS: Miss Rutzen emphasized the importance of the _Division I s · deciding 
upon clear-cut and well planned projects that wruld serve the interests of the ·· 
members. She said the Board should consider and approve such projects~ and the 
revision of ,publications relating to public libraries is an urgent need. The 
services of the ALA Publishing Department were reviewed (memo attached). 
Discussion £ollowed1 

1. Post-War Standards for Public Libraries, 1943. The progress re~ort of .. 

,, _, . 
: .. ' 

Dr. Lowell Martin, Chairman, PI.D Library Development Committee, was reviewed. · 
(copy ·attached) There was unanimous opinion that the standards should be revised. 
Mr. B~igham raised the question of the expense. It was pointed out that this ·· 
project would involve the interest of several ALA groups, but it might well be 
piloted. by PLD. J;t was VOTED that the recommendations of the Library Development ' 
Comrni ttee·, be accepted and · that the Committee be instructed to move forward in tfof- • -
next. sfx: ·nionths along the two lines suggestedt (1) systematic solicitation of 
ideas cih revising standards from libraries; (2,) preparation of a proposed program 
and budget for revising the standards. ·· · 

,- ~ ·:· 

2. American Library Laws,. 1943. It was the feeling of the Board that the ;·' ' 
rev~si~n of th.is publication was too great an undertaking for PI.D to sponsor, yet · 
much' interest wa:s expressed in Mr. Brigham's suggestion that ways and means or · 
producing and keeping up-to-date a Digest of Library Laws should be explored. · 

3. Regonal and District Libra.rt Laws, 1942. The Boar.d AGREED to refer to 
Library Ex nsion Section the . initia ion .of action necessaey:· for the revision of 
this publication. .. .. 

· 4. · State Grants to ·Public Libraries, 1942. After discussion of the use · made 
of this · publication, it wa:s decided it warrants revision in· ve~y near, if not . 
exactly, its -' present content and form. The Board VOTED to authorize the Executive 
Committee to budget an amount not to exceed $400 for the services of a coinpile'r ':- W'ho 
would work with a committee of state librarians to accomplish the revision or this 
I?ublication. 

. • • :. ti: '. ~ : j '. 

},·:: 5 .. Classification ~d Pay Plans for Muµioipal Libraries, 1938. r°t 'was noted·;· 
tnat · action was taken on this revision at ;the last Midwinter Meeting. A PL:0 ·:com• · 
mittee will be named, in accordance wit~ a request from Miss Hazel Timmerman, to 
work with the ALA Board on Persor,m.el Administration to accomplisy the revision of 
this publication. 

The Board VOTED to &stablish priority on the projects of revising l) State Grants to 
Public Libraries and· 2 ~- Classification and. Pay Plans for Municipal Libraries. 

6. Public Libraries, quarterly publication of PW. Miss . Rutzen reviewed the 
rather haphazard and unsatisfactory manner ,in which Public Libraries was issued in 
the past year without a regular Editor and expressed hope that Miss Harriet Carter ~ 
would be able to secure from the Division the necessary cooperation to produce a 
worthwhile publication~ It was AGREED that the issue following the Annual Conference 
should contain a report of the Conference for the record and for the benefit of 
thos3 members unable to attend the meetings. There was indication that news from 
the states would be a desirable feature of the magazine. Miss Carter invited the 
Board's constant advice. 
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r 7. PLD Reporter (working paper). It was VOTED that the President name a 
committee to produce an issue of this publication to be ready for review at the 
Midwinter Meeting. 

ARCHIVES COMMITTEE: Ruth W. Gregory, Chairman. Copies of the detailed report of 
the work of Mrs. Vera A. Avery, Record Analyst, for the Committee were distributed 
and reviewed. Miss Gregory stated that the Committee is well pleased with the plan 
set forth by Mrs. Avery for collecting, organizing, and maintaining the records 
and archives of the Division. The report contained a policy and procedures state• 
ment for Archives of the Division, an instruction sheet for establishment and 
maintenance of the archives, a records disposition schedule and a classification 
plan and outline. The Board VOTED to accept the report and the Executive Secretary 
was instructed to begin implementation of the plan. 

CNLA - DIVISION REPRESENTATION: Roger McDonough gave a brief report on the meeting 
of the Council · of National Library Associations on May 23, 1953. He stated that, 
in his opinion, CNLA does a useful job in bringing together library associations 
and agreed to continue as the Division's representative. 

The meeting adjourned at 11:00 p.m, 

JN 18007 



C 
0 

Exhibit I 

p 
y 

MEMORANDUM 

June 9, 1953 

To: Miss Kee 

From: Mrs. Love 

Re: ALA Publishing 

You have asked me to summarize for your information our recent dis
cussions on ALA Publishing., the work of the Editorial Committee, a.nd the 
services which the Publishing Department can furnish a group within ALA for 
its own publications. Herewith is that summary. Such a summary cannot 
cover in detail all phases of this matter. I will welcome a.ny opportunity 
to discuss this further with you or your Boa.rd. 

* * * * * * * * * 
ALA Publishing is a. nonprofit cooperative enterprise conducted for 

libraries and in the interest of library progress and education generally. 
The ALA Editorial Committee, which is responsible for the selection and 
approval of manuscripts., studies continuously the needs of the profession and 
attempts to bring into print books and pamphlets to meet those needs. It 
is assisted in these operations by many committees, boards, and individuals 
who act in an advisory capacity by being alert for needs, suggesting projects 
to the Editorial Committee, suggesting authors, studying the proposals and 
acting as critics on manuscripts. 

Most of the divisions of the ALA have established committees to act 
in an advisory capacity to the Editorial Committee. Your own division's 
Publications Committee is an example. Its stated function is: To serve 
primarily in an advisory capacity to the ALA Editorial Committee in the 
public library field; specifically: (a) to re comm.end needed publications, 
(b) to suggest authors for manuscripts, (3) to secure criticism or act as 
critics .. 

From the beginning of ALA Publishing in 1886 experience has shown 
that publishing depends upon the initiative taken by the leaders in each field 
to seek and find their needs and to assist in filling them. The Editorial 
Committee and the ALA Publishing Department are eager and willing to work on 
any ideas but the interest and vitality of the group working in any area. of 
library activity determines in a large measure the publications that will 
eventually materialize in that area. 

When a need is expressed for a new tool, a revision of an old one, or 
a replacement of an old one with a different publication., the ALA Editorial 
Committee works to fulfill that need. With the aid of its advisory groups 
it explo~es the need, determines the scope of the publications, and seeks 
authors. When a manuscript is completed, it seeks criticism of the completed 
work from appropriate advisory units. 
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Sometimes the author of a publication is a group such as an ALA 
committee or board or a committee of one of the divisions. For example, the 
ALA Board on Personnel is the author of many publications in the field of 
personnel, and AASL's Committee on Planning School Library Quarters prepared 
the pamphlet, Dear Mr. Architect. 

ALA Publishing operates under the policy that each publication pays 
for itself or that subsidies must be found to take care of expected losses. 
Not infrequently subsidies are also sought to cover portions of the cost and 
permit the item to be sold at a lower price and thus encourage wider distribu
tion for the benefit of libraries and librarianship. ALA pays royalties to 
authors which are in most instances 10% of the receipt from sales. Frequently 
on subsidized publications royalties are not paid -- in order to maintain a 
lower selling price and for this same reason royalties are frequently waived 
by groups which act as authors. 

In addition to its regular publishing activities the Publishing De
partment provides services for groups within ALA by acting as publisher or 
distributor for the groups own publications. For example, it may publish 
and distribute, or may only distribute, proceedings of a special conference, 
a yearbook, special tools of limited demand, or promotional literature. It 
may do this by various financial arrangements, depending upon the publication, 
its potential sale, etc. Regional and District Library Laws, State Grants to 
Public Libraries, and The State Library Agency, Its Functions and Organization 
are examples of publications so handled. The group prepared the manuscript, 
and handled and paid for its manufacturing~ The Publishing Department handled 
the distribution of the items (advertising, selling, billing, shipping, postage, 
collecting, and accounting), and to cover only the cost of its distribution 
service~ took a set portion of the income from the sale of each copy. The 
remainder of the income from the sale of each copy was returned to the group. 

In some instances Publishing has been asked to handle the editing and 
manufacturing as well. In such cases the group pays the manufacturing cost 
and in addition pays a direct labor charge to Publishing for its services in 
editing and handling the production. This charge covers actual labor costs 
only. To illustrate: State Grants to Public Libraries was first handled by 
the Publishing Department as a completed mimeographed publication. The 
Equal Chance, however, was received as a manuscript. The Department designed 
the pamphlet, handled the production, read proof, etc. 

Groups wishing to have promotion leaflets such as those to promote 
state aid, rural public library service, or recruiting for library work; have 
found that they can have single copies for free distribution and distribute 
quantity lots by sales through the Publishing Department. 

JN 17936 



Progress Report 
Library Development Committee 
ALA Public Libraries Division 

Exhibit II 

June 4, 1953 

This is an informal report on the work of the Library Development Committee 
of the Public Libraries Division during the past few months. 

You will recall that agreement was reached at the mid-winter meeting in 
January, 1953 to have this Committee study the possible need for revision of the 
Post-War Standards for Public Libraries. This is in accord with the Committee's 
prescribed function of examining aspects of general library development and of 
setting worthwhile projects before the Executive Boe.rd of the Division. 

The Committee has reached the tentative conclusion that the national standards 
for public libraries should be revised. This should not be a piecemeal revision 
with attention only to specific numerical standards used most frequently, but basic 
revisions to bring the document in line with present major trends in library develop
ment. This conclusion is tentative because the Committee feels a responsibility to 
study as important a matter as this more thoroughly before proposing specific action. 

The verbal and written comments which the Committee has received point to the 
need for revision of standards not only because some figures are out-dated, but 
because of the following more basic reasons: 

1. The present national standards do not give adequate attention to 
county an:l regional libraries. 

2. The present standards do not rest as they should upon the conception 
of a minimum library unit necessary .to provide adequate modern 
library service. 

3. The present standards do not take account of coordinated systems of 
library service in regions of a. state. 

In substance the comments before us indicate that the present standards are 
well oriented -toward large city libraries, but not well adapted to smaller city 
libraries, to larger units of service, or to cooperating groups of libraries. 
These are serious shortcomings, precisely because library progress in the years 
iJTIIllediately ahead may occur in larger systems of service. 

These observations are not made in criticism of the Post-War Standards for 
Public Libraries as such. The present standards have served a valuable purpose, 
and they provide a sound foundation for revision. It is simply that the standards 
were compiled in 1942, and that conditions have not changed and ideas of library 
development have changed. 

One additional consideration was brought to the attention of the Committee. 
Several states have recently felt a need to revise the national standards, and 
not just in particular points but in basic structure. For example, the state
wide program in New York, supported by the largest state appropriations granted 
to date in the country, rests upon a newer view of library development. During 
the past spring California conducted a workshop in library standards and decided 
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to give oontinuing study to the matter in order to develop basio revisions. While 
the Library Development Committee does not believe that national standards should 
prevent any modifications or additions on the part of individual states, the Com
mittee does believe that there is value in a national framework and that the states 
will be grateful for such a structure. It is clear that the present standards no 
longer seem satisfactory as a general plan to some of the states. 

For these various reasons, the Committee believes that the Post~War Standards 
~or Rublio Libraries should be revised. 

If the Executive Board of the Division encourages the Committee to continue 
its attention to this matter, the Committee will work along two lines in the next 
six months, 

(1) systematic solicitation of ideas on revising standards from 
libraries 

(2) preparation of a proposed program and budget for revising the 
standards. 

The Committee's views thus far as based upon random contacts with individuals 
immediately at hand. Inquiry of the directors of larger libraries over the country 
and of state library workers may uncover new viewpoints and will certainly add to 
the list of specific points needing revision. This inquiry will also serve to 
arouse interest in a possible revision of standards. 

l'he Committee does not have recommendations at this time on how the revision 
should be done. The 1942 statement was financed by a grant from the National 
Resources Planning Board, and provided funds for (a) a period· of background investi
gation, (b) a week•long conference of forty librarians, and (c) a final period of 
writing. It is believed that these same steps of research, group conference and 
composition will be needed for any basic revision of standards. At the same time, 
beoause the groundwork was done in 1942, the budget necessary for revision should 
not be as gre~t, and it maybe possible to hold the group conference in connection 
with an ALA meeting. 

This is as far as the Committee report can go at the present time. We believe 
this project is important, and we think it should be studied further. We will go 
forward along the lines indicated if encourag~d to do so by the Executive Board of 
the Division. 
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Sincerely, 

Lowell Martin 
Chairman 
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To: Miss Rutzen and 
Miss Kee 

From: Miss Timmerman 

June 15, 1953 

MEMORANDUM 

RE: Classification and Pay Plans for Municipal Public Libraries 

Exhibit III 

· This publication is set up in four sections: (1) Classes of Municipal Public 
Libraries, Branches, Departments; (2) Standards of Education, Experience, and Pay 
for Personnel Grades; (3) Personnel Specifications for Library Positions; and 
(4) Score Cards (for personnel for the various classes of libraries). 

This volume was issued in 1939 and has been brought up to date for the pay 
schedules periodically and most recently by Minimum Library Salary Standards for 
1952. The volume is out of print but available for loan. Material in sections 2 
and 3 above are still very useful (with the pay schedule revision). Material in 
sections 1 and 4 are not usable because of the 1939 standards for registration, 
circulation, etc. Post-War Standards (1942) were so general that they could not 
be used for these sections. Since 1942 the Board on Personnel Administration has 
periodically brought that fact to the attention of the officers and Headquarters 
staff of the Public Libraries Division and has been told that these standards we~e 
too general not only in these but also other respects to be helpful, and that it 
was hoped they would be revised within the near future. 

The Board on Personnel Administration believes that it is essential to issue 
a new edition of this publication. It wishes to enlarge its scope to include all 
public libraries (therefore, county and regional as well as municipal). Although 
the volume can be issued in the near future for sections 2 and 3 only and still be 
very valuable, it would be of far greater value if sections land 4 could be issued 
also at the same time instead of at a later date. 

In order to produce sections 1 and 4, much statistical data must be collected 
in order to obtain reliable figures on which to base minimum standards for budget, 
book collection, book circulation, per cent of population registered as borrowers, 
hours open, departmental organization, and number of branches. These items are 
needed and should be lifted merely from a new set of minimum standards prepared by 
the Public Libraries Division. 

The Board on Personnel Administration wishes to start on this revision by 
September 1953. It would like to set up a subcommittee to do this work consisting 
of (1) a working group in the Chicago area and (2) an advisory group which can have 
members anywhere in the United States. 

The board is naturally turning to the Public Libraries Division for its coopera
tion in this matter. It would like the PLD to select five or six persons in the 
Chicago area to serve as PLD representatives on the working group and to select 
about an equal number of persons for an advisory group. The subcommittee will also 
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Miss Rutzen and Miss Kee June 15, 1953 

include representatives of the Board on Personnel Administration both on the work
ing and advisory groups. The persons selected should have a good background in 
position classification a.nd salary administration; they should preferably have had 
experience in more than one public library; and they should be selected so that 
large, medium-sized,and small libraries are represented as well as county libraries. 

The working group should be made up of persons in the Chicago area. The 
reason for this is that it is to be a working group as the name implies. The group 
must be able to get together frequently, at least once or twice a month, for work 
sessions. A local area subcommittee permits this. A much better product is pro• 
duoed when matters can be "thrashed out" around a table, and the completion of the 
project can be stepped up radically. As the board has no funds, the working group 
must be made up of persons who oan commute to Chicago easily. From past experience, 
I would say Milwaukee to Gary and Aurora - this was the area used for the board's 
Subcommittee on .Civil Service Relations. The Chicago area ha.s been chosen because 
a member of the board, Mrs. Gaunt from Gary, and the board's executive assistant 
can participate actively. Furthermore, we would be able to add someone from the 
Joint Reference Library and so would be nble to get indirectly and directly the 
advice and knowledge that the personnel groups at 1313 East 60th would provide. 

The functions to be assigned include making the revision of the volume (all 
sections) and needed additions. This statement is made because it is advisable to 
use the same persons for the work whether it is completed as a unit or in two units. 
Otherwise, knowledges gained"will be lost, ~d much orientation could be needed for 
the second group. Therefore, it is hoped that little change in the personnel of 
the subcotnrnittee will be made even if the work takes more than one year. It is a 
big undertaking, and it is likely to take more than one year. 

· Miss Rutzen and I have already discussed names of possible PLD representatives 
as given on the attached sheet. 

It is the hope of the Board on Personnel Administration that the Public 
Libraries Division will appoint its representatives soon so that preliminary plan
ning can be undertaken during the summer and work actually begin in September. 

HBT:hg 
enclosure 
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Hazel B. Timmerman, Executive Assistant 
A.L.A. Board on Personnel Administration 



Na.mes Considered by Miss Rutzen and Miss Timmerman in February 1953 

Working Group 

Harold Tucker 
Nathan Levin 
Eleanor Plain 
Andre Nielsen 
Helen Siniff 

Advisory Group 

John Kaiser 
John Lorenz 
Mildred Sandoe 
Ralph Blasingame 
Walter Kaiser 
Bernard Van Horne (now?) 
Dan Williams 
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