
AMERICAN LIBRARY ASSOCIATION 

DIVISION OF PUBLIC LIBRARIES 

Minutes of the Midwinter Executive Board Meeting 

February 1, 1948 

A meeting of the Executive Board of the Division of Public 
Libraries was held at the Edgewater Beach Hotel on February 1, 1948 
at 10 a.m. with Mr. Louis Nourse, Vice-President, presiding. 

Present: Forrest Spaulding, President (11:30-1:30); Louis 
Nourse, Vice-President; Cart Vitz, Past-President; No:rdica Fenneman, 
Treasurer; Directors: Milton A. Drescher (Business and Technology 
Section), Harry F. Cook (Service Librarians Section) accompanied by 
Paul Postell; Councilors: Magnus Kristofferson; Committee Chairmen: 
Frederick Wezeman (Constitution, By-laws, and Organization), Helen 
Rex (Membership), John C. Settelmayer (Public Relations ~nd 
Publications), Louis J. Bailey (Library Architecture, and Special 
Exhibits), Raymond Lindquist (Editorial Board); and Ruth W. Gregory, 
Executive Secretary. 

Minut£~. The minutes of the Officers' meeting held on November 
16-17, 1947 which had been sent to each officer, director, chairman, 
and councilor prior to the meeting were accepted without being read. 

Treasurer's Report. The Treasurer, Miss Fenneman, reported a 
balance of $2,039.60 as of January 25, 1948 (see Exhibit A). Mr. 
Drescher moved the acceptance of the report. Seconded by Mr. Vitz. 
Carried. 

Membership Committee Report. Miss Rex reported that the A.L.A. 
Membership Committee recommended that each Division appoint a member 
in each state to serve on the A.L.A. membership committees. Miss Rex 
pointed out that it would be advantngoous to tho Division's membership 
committee to have some continuity through hold-over appointments. She 
further recommended that appointments be made immediately following the 
annual conference, and that the appointments to the membership committee 
follow more exactly tho regional membership sot-up. Miss Fenneman 
commented on the advantage of following up on lapsed memberships. The 
appointment of staff members rather than head librarians to the 
membership committee was discussed. The methods for stressing the 
checking of Division membership upon payment of duos were considered and 
included publicity through staff bulletins, staff meetings, the cooperation 
of office secretaries in large libraries, and individual effort. The 
membership in the Division was 2,059 as of December 31, 1947. It was 
reported by the Secretary that 5,000 reprints of the membership ad from 
the January 1948 issue of Public Libraries had been ordered for use by 
tho Public Library Office and tho Membership Committee. 
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Constitution, Bx-teaws, and Organization Committee. Mr. Wezeman 
reported that the revised constitution was ready for final clearance 
through the committee, and that it would be submitted to the 
Executive Secre~ry for distribution to the membership for a mail vote 
by the end of March. 

F.ditorial Board. The Executive Secretary presented on behalf of 
the Editorial Board of Public Libraries a recommendation that the 
position of F.ciitor or Public Libraries be separated from that of the 
Executive Secretary in view or the increasing responsibilities of each 
office. After discussion it was ~greed that suggestions for appointments 
for both the Editor and staff be submitted by the Editorial Board to the 
President who will make the appointments subject to the approval of the 
officers. It was recommended that immediate action be taken in order 
that there be no delay in the publication or Public Libraries following 
the Atlantic City conference. 

Mr. Lindquist moved that a subscription price of one doller per 
year, or twenty-five cents per copy be set for a subscription rate for non
members. This rate will not apply to tho copies sent to the Public Librariee 
Office for distribution in connection with tho work of that office. 
Seconded by Mr. Vitz. Carried. 

Budget. Revision of the tentative budget ns set up at the November 
Officers' meeting was considered at length. 

~ubl!~ Library Off!so support. Mr. Nourse reported on the $280 
needed for the maintenance of the membership files for the Division in 
the headquarters office during the current year, and pointed out that this 
would not be a recurring expense. He reviewed the action of the Officers 
in allowing $350 to the Public Library Office for contributing support of 
the service activities directed by Miss Ridgway. It was suggested that 
since there are budgetary limitations that the allotment to that Office 
from the Division be raised to $500 to cover both the service item and 
the :maintenance of files. The Executive Secretary was instructed to ask 
Miss Ridgway to submit all bills directly to the Treasurer of the Division. 

Recruiting. Mary Elizabeth Miller, Chairman of the Division's 
Personnel Administration and Recruiting Committee came into the meeting 
at this point to discuss the possibilj_tios of Division support to the 
national recruiting program. Miss Miller recommended that the Division 
appropriate not more than $50 from the Sections and Committees Allocation 
as tho Division's contribution to a specific publication job planned tor 
presontation at the Vocational Guidance Association meeting to be held in 
Chicago in late March. Miss Miller moved tho adoption of this recommenda
tion, seconded by Mr. Spaulding. Carried. 

Sections. Mr. Cook discussed the ideas of the Service Librarians 
Section. Mr. Spaulding moved that tho Service Librarians Section be allowed 
$25 for the Atlantic City conference. Seconded by Miss Fenneman. Carried. 
Mr. Drescher discussed the needs of the Business and Technology Section. 
Mr. Spaulding moved that the Business and Technology Section be allowed the 
$20 eetimated for circularization of their membership, and that the Board 
go on record as being receptive to any plans of that section tor the Atlantic 
City meeting which may need support. Seconded by Mr. Cook. All in favor. 

I-neti tute. The Pre..C onf'erenee Institute a:, planned b}' Mrs. Craig 
of the Adult Education Section in cooperation with the Adult Education 



Minutes, Frbruary 1, 194-8 

-Jr 

Board was discussed. Mr. Spaulding moved that Mrs. Craig be advanced 
$25 from the Sections and Committees allocation for a working fund for 
the promotion of the Institute with the provision that the Division be 
re-imbursed from any profits of the Institute. Seconded by Mr. Cook. 
All in favor. 

Membership Commi~. Mr. Spaulding moved that $65 be alloted 
to the membership committee to cover current expenses. Seconded by 
Mr. Drescher. All in favor. 

The !i!illl budget was presented as follows: 

Sections and Committees 
Clerical Help 
Mailing 
Bulletin, including postage 
Travel 
Postage, telephone, telegrams 
Conferences 

Midwinter 
Atlantic City speakers 
Atlantic City exhibit 

Public Library Office 
Contingency Fund 

350.00 
500.00 
200.00 
850.00 
400.00 
300.00 

200.00 
150.00 
300.00 
500.00 
100,QQ 

3,850.00 

Mr. Spaulding moved tho adoption of this budget. Seconded by 
Miss Fenneman. All in favor. 

Atla~tic City Planni!}g • 
.§.£hodulos. All sections planning meetings for Atlantic City 

are to be instructed to notify the E)i.ocutivc Secretary as well as the 
A.L.A. headquarters of schedule requests. The Officers will in turn 
try to clear conflicts in the schedule, particularly for those 
schedule requests which are accompnnied by a notification of desirability 
of avoiding conflicts vith specifically nrunod groups. 

Monitoring. Mr. Cook expressed the desire to go on record as 
opposing monitoring at tho conference. Mr. Spaulding stated that this 
task was tho responsibility of tho Divisions by action of the A.L.A. 
Executive Board through its decision that all meeting except luncheon 
and dinner meetings arc to be monitored. Mr. Spaulding requested the 
authority to ask either the librarian of a large library or some 
organized library association in tho area to assume this responsibility 
of monitoring for the Division. It was decided to leave any action on 
monitoring to tho President. 

f!:9grams. Mr. Cook indicated that tho service librarians might 
be able to procure speakers from the army or tho navy for large general 
meetings. Various other program suggestions were mentioned. A letter 
from Mrs. Edith Busby, chairman of the Order and Book Selection Section, 
was read recommending a general program on books in the modern world and 
giving specific suggestions for speakers. Tho Executive Secretary reported 
on the verbal support given this idoa by Miss Edge. It was decided to 
consider this idea further at the program planning meeting. The suggestions 
for joint meetings were also considered. Mr. Spaulding reported that the 
Hospital Division and the Projected Books Committee urged a joint meeting 
on projected books with Helen Hayes as a. featured attraction. The 

. s~gestion mo.de earlier by the Extension Division to have a meeti~g on 
school librarie~ and public libraries was withdrawn but the Extens~on 
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Division urged the Division of Public Librnries to keep such n 
progrrun in mind for Atlantic City. Mr. Nourse suggested a progress 
report on the Leigh survey. Other ideas included a consideration of 
a program on tho Four-Year Goals, nnd a program on the library and 
mass communication. 

It was decided to have two Division meetings, one general nnd 
one business, both to be sponsored by the Division alone. Mr. Spaulding 
suggested that other interested groups might be asked to participate 
in tho Business progrrun without direct sponsorship. It was further 
a.greed tha._t the meetings should be well spaced to serve those who will 
attend the conference for only a part of tho week. 

QARE Book Project. Mr. Spaulding reported that the Division might 
be asked to handle n CARE Book project. in which tho public librorics 
of the nation would be asked to serve ns depositories for funds for 
CARE Books. 

Council of National Library Associations. Mr. Spaulding rend a letter 
from the Secretary of tho Council acknowledging tho Division's affiliation 
with that organization. 

Tho mooting of tho Board of Directors of tho Division of Public 
Libraries adjourned at 1:30. 

Respectfully submitted 

Ruth w. Gregory 
Executive Socrotnry 



THE AMERICAN LIBRARY ASSOCIATION 

Division of Public Libraries 

FINANCIAL REPORT 

September 1, 1947 - January 25, 1948 

Balance September 1, 1947 

Receipts 

$ 2723.81 

Allotment to Division from A.L.A. 

Disbursements -
Clcrico.l help $ 209.20 

Bulletins for Oct. and Jan. Inc. postage 407.00 

Travel 165.74 

Postage, telephone & telegrams 50.26 

Miscellaneous 13.05 

Balo.nee on hand, Jnnuary 25, 1948 

Respectfully submitted, 

Nordica Fcnnennn 
Treasurer 

(Exhibit A) 

$ 2884.85 

845,25 
$ 2039.60 




