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EXECUTIVE BOARD 

Wednesday Evening., J·anuary 30, 1952 

The Executive Board of the American Library Associa

tion convened at 7 p.m., Mrs. Loleta D. Fyan, President, pre

siding. 

PRESIDENT FYAN: We have a lot to talk about this 

evening, and this room has to be used by another group later 

this evening, so we will begin promptly. 

In talking about this meeting,a few of us on the 

Executive Board and Mr. Clift and I, it seemed to us that we 

have just one objective. We have had one such meeting of 

the Executive Board and representatives of divisions, which 

was held last July, the first one for many years. Certain 

problems were brought out. We didn't get very far. Now we 

are trying it again. 

1 

As we mentioned this afternoon, we are in a stage of 

reorganization. We have to pull out the problems and clarify 

them, and then start to work on them. It seems quite conceiv

able to us that perhaps we won't come to any decisions tonight; 

perhaps about all we will do will be to bring out problems and 

decide the way in which we are going to solve them, through 

committee work or whatever you want to do. It also is conceiv

able that some problems which you may have on your minds we 

can solve tonight. 

Perhaps the first objective this evening might be to 



list the problems that need adjusting and readjusting between 

the divisions and ALA itself. Does anyone want to start off? 

MR. ELLSWORTH: Some of the p1:•oblems of ACRL seem to 

me to be few in number, if not :n difficulties within the 

number. I just finished, a year ago, a long term on the ALA 

Executive Board, and I think I have not forgotten how it comes 

about that problems look very different when you consider them 

from the point of view of the ALA Board and from the point of 

view of a division. 

2 

As I understand it, the ACRL problem is a very simple 

one, namely, that the 60:40 split formula, a figure of speech, 

whatever you might call it, was tried by ACRL or on ACRL, how

ever you look at it [laughter], and that it did tend last year 

to give ACRL somewhat less money than the old relationship 

gave ACRL. As things stand this year, the Association stands 

to lose considerably more than the $1,600 that it dropped last 

year. 

ACRL, of course, is notorious for being self

sacrificing and self-effacing, and all that sort of thing 

(laughter], but the margin represented by this actual and 

potential loss is serious to the organization's work, and the 

organization: therefore, is concerned about what may happen 

this coming year. 

Tha organization has not lost all shades of indivi

dual opinions within it, ranging, as many of you know, from one 
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extreme to the other. It seems to me the organization ought 

to have some kind of assurance--at least for psychological 

purposes, if not for budgetary purposes- toward the end of this 

meeting, as to the manner in wh:tch the potential increase in 

revenue from the new dues will be applied. 

There are various ways we could look at this divi

sion of funds, and I ouppose the one that would be best for 

ACRL itself would be to suggest that lt go back to the pre-· 

60:40 arrangement, because obviously that gave ACRL more in

come than the other one did. 

But that is looking at the problem purely from the 

point of view of the Associatlon itself as one of the ALA 

divisions. The organization officers ,are not inclined to 

think that that is the only way to look at its problems. 

I believe that ls a fai:- statement, if I may speak as the 

president for the Executive Board. 

A peculiar kind of spirit of reasonableness does 

exist in the organization, mixed in with a certain amount of 

good, old-fashioned toughness, if you please. I think, how-

ever, it would be fair to say that we would like to have some 

specific formula left as a compromise, which would give the 

members of the Associatton--and, indeed, of all the associa

tions---the kind of assurance that I think they need in this 

rather difficult period. 

What that formula would be like, I don't know. 



I think Mr. Hamlin and I were talking about something like 

thisa Nobody knowa how much income ALA is going to get addi

tionally out ot the raise in dues, if anyJ but if that amount 

should be sizable, say, something over •s,ooo to $10,000, 

then some formula that would divide the extra income on a 50150 

basis between the central ALA and the divisions, and then that 

50 per cent that goes to the divisions be apportioned among 

the divisions according to some kind or arbitrary formula, 

that probably would be the best way or handling the problem in 

terms of the psychological attitudes or the divisional mem

berships toward the whole problem, because no matter what one 

thinks about it in a budgetary aense, the psychological side 

or it is a very important factor, and I guess all or us who 

are out in the field know that. 

Let me summarize by saying, then, that I think it 

is the ACRL's position that the 60s40 formula has hurt the 

Aaaoc1at1on financially, to the tune last year or some $1,600 

and potentially this year up to close to $3,000. It we were 

looking at the problem selfishly we would prefer to go back to 

the old formula. However. since we consider ourselves a divi

sion of ALA, we probably would make some kind of compromise 

in terms ot the additional revenue which seems to be in order. 

I made a suggestion as to how that might be done. 

That is about all we have to say. Mr. Hamlin, as 

executive secretary, might want to add more. 



PRESIDENT FYAN: Before we get into a full-scale 

discussion or this, I see that you all have the proposed 

agenda before you. Would you be willing to tal<:e five or ten 

minutes to check en the problems? Are all of the problems 

listed here, or are there others? Would it be worth while for 

us to have some agreement as to the number of problems and 

what they are, or would you rather go right into a discussion 

of these? 

MR. PORRO: May I suggest that we settle this and 

then go to the next point? 

PRESIDENT FYAN: Is that the opinion of the group? 

It seems to be. What about the reactions of the other divi

sions on the question of financial support? 

MR. GRAHAM: I think what Mr. Porro meant was that 

we should clarify this right now. 

Board has. 

MR. PORRO: Clarify it among the other divisions. 

MR. GRAHAM: And the statement, which the Executive 

PRESIDENT FYAN: We have had a little preliminary 

discussion in the Executive Board--not very much, but perhaps 

there is a kernel of an idea here. 

MR. CLIFT: The Executive Board considered this at 

its meeting on Monday, and this is an extract from the minutes 

or that meeting: 
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"The Executive Secretary explained the necessity for 

a decision on divisional financial relations. He reported that 
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all of the divisions had agreed last fall to the 60:40 

formula, with the exception of ACRL, which Div!aion agreed to 

it tentatively and said it would not hold .:1.n the event the new 

scale was passed. That acceptance on the part of ACRL has been 

negated. 

,, It was recommended that we continue for this year 

under the present tentative financial formula, and see what 

happens by the end of the year, when we will have statistics 

upon which to base consideration tor a cha..~ged formula. At 

the end of the year, if ACRL'a income from this source is out 

of proportion with that of the d1v1eions, the Executive Board 

would consider some methOd which would equitably turn back part 

of this increased income to the di visions • '' 

PRESIDE.NT FYANt I think another matter or fact that 

was brought out in the Executive Board is that of course we 

have no way ot knowing what the new dues scale is going to do 

this year. It may bring in more funds and 1t may bring in 

less. That is one of the tacts befor~ us. 

MR. BRIOHAM1 There is one additional point on the 

new dues scale: The results of this first year may be no 

index of the results or the second and third year, and there

fore any decision reached at the end or this year might have 

to be modified again as the new dues scale becomes established. 

MR. CLIFTz It is difficult to tell how much experi

ence we will need, but we certainly will have more at the end 



ot the year than we now have. 

MISS CHASE• We discussed this quite a bit at our 

meeting of the Division ot Libraries tor Children and Young 

People. Very few ot ou.r members are in a aalary scale or even 

in a position to be attected very much by it, but atter all 

we might anticipate some day that aoae oh1ldren•e librarian 

might have a higher salary {laughter], and we don't want to 

have the scale auch that we would be cutting ott our nose to 

spite our race, in the tact that ACRL might get more money 

now. Arter all, we might get more money, too, it it 1a 

changed. 

Ve have drawn up the following resolution which we 

would like to present to the Executive Board or the AI.At 

"It ia recommended to the ALA Bxecut1ve Board that 

the tormula tor division allotments be reviewed betore the 

annual conference in Mew York, considering the possibility or 
increasing the d1v1s1ona• share ot the ALA'• higher dues, 

atter a study hae been made ot the income received in the 

first five months ot the current membership year." 

'!'bat would give you time, and it also would go 

along with the resolution Just read. 

PRESIDEl'J' PYAM1 'l'hosa are two ve17 cloae ideas. 

How do the other d1v1a1ona feel? 

7 

MR. BRIOKAM1 May I raise one question? I think 

this whole bua1no88 ot 60140 wa. baaed on an wideratanding that 



the Executive Board reached, that has never been fully com

municated to the divisions, namely, the intention back or the 

60140 plan which would help ua to form a proper attitude as to 

what should be done that is good for the ALA as a whole as well 

as for divisions. 

It seemed to me that the 60:40 plan was largely a 

mathematical computation at a time that seemed workable at 

that time. What was the real purpose back ot that in terms of 

distributing ~esponsibility as between the Executive BOard and 

the divisions, and what kind of responsibilities would be 

distributed that would be helpful both to the divisions and to 

ALA? I don't know how you can get at that, but I do think it 

is an element in the final decision. 

PRESIDEIT FYAlf: That is, what do we want to do as 

an Association as a whole, and what do we want to do as divi

sions in the whole program? It sounds like state and federal 

relations, doesn't it. What do you think? 

MR. GRAHAM: Madam President, I would like to suggest 

that Mr. Brigham, as a former acting Executive Secretary or the 

ALA, might have something to contribute on this point. 

MR. BRIGHAM: All or this happened after my small 

effort in that capacity, so I have felt quite ignorant or the 

very point I raise. That is why I think others may feel the 

same way, and it would be good to get our thinking together. 

MISS BAZEL DEAN: We reel quite happy at the present 

B 



arrangement, and certainly would hate to go back to the origi

nal arrangement. I can•t tell you very much about why we feel 

this way, but perhaps our executive secretary and treasurer 

could tell you. 

MR. EDWIN· COLBURlh I expect that most or you know 

that prior to the past fiscal year ot the ALA, the Division or 
Cataloging and Classification was on the 20 per cent baaia, 

and since we had no ottioers at ALA headquarters, and therefore 

had no support tor them, our income was relatively small. 

We are now receiving more than three times as much 

as we did under the old allotment, because inatead ot getting 

20 per cent we are getting 60 per cent, with the limitations 

concerning the $3 memberships. It is, or course, much better 

for us. 

Concerning the Division, we do not want to get more 

than our share, but we do want to get our fair share. I think 

in general the Division ot cataloging and Claaaitioation 

would support the suggestion made by Mr. Ellsworth, of ACRL. 

MR. ST. JOHlh May I try to partially answer Mr. 

9 

Brigham's question? As I remember the diacuaaion on this ques

tion in the Executive Board, allot us (most ot the members or 
the Executive Board) are members ot two or three different 

divisions, and the general reeling was that we had so much money 

to perform a service tor librarianship in the country, and that 

one or the ways or doing it, as pointed out by the Pourth 
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Activities Committee, wae through a division setup. To have a 

division setup, obviously, you must have money to run that 

division. There were certain overlapping functions which had 

to be carried on by a central headquarters, and in order to 

run a central headquarters and to provide those tanctiona to 

all divisions, you had to have a certain amount ot money. 

As a member or an executive board ot a division, I 

obviously teel that that Division should have its ta1r aha.re 

ot the money that comes in. 

Above all, I think it was the consensus or opinion 

or the Executive Board members (and I think it has been or the 

more reasonable members or the Association with whom I have 

spoken) that the ultimate aim that all of us are trying to 

reach is the best expenditure ot funds with the least over

lapping ot functions that we can perform, so that we spend our 

dollars to the greatest advantage. 

10 

We realize that in setting up a 60,,0, aa Mr. Brigham 

said, and also Mr. Ellsworth, we were setting up on a trial 

basis. We didn't know whether 60140 would work out. On the 

other hand, you must have experience ot more than one year; and 

certainly, aa we look forward to what this change in dues ia 

going to do, none ot us knows whether it 18 going to be leas 

or more. 

Will the divisions be willing to cut in case the 

general dues are more, aa well as get more? So tar tonight we 
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have heard mostly about getting fair shares, or getting more 

than what we are getting now, and ao on, which does not seem 

to be the right approach. 

I think all of us are interested in benefit to 

librarianship. Our dues are small, even under the new scale, 

as compared with most national associations. Consequently, we 

should all meet here as a reasonable group, not tor our'own 

particular special interest but tor the over-all interest or 

librarianship. 

ll 

I suspect--and here I am being personal rather than 

being a member or the Executive Board, although I think I may 

speak tor most ot them--that most ot us reel that eventually 

there may have to be a reconsideration ot the functions that 

are carried on by central headquartera and by the different 

divisions, to make sure that we are not spending the same money 

in two or three placea, and not getting our dollar's worth. 

After all, the dollar's worth oomes from an individual, and 

that individual 1an•t limited to Just one division. It may 

be two, three or tour, and some of ws more than that. We want 

to think ot the over-all pattern rather than of the particular 

groups we represent at this meeting. 

PRESIDEN'l' PYAKa I wonder if it would help to bring 

out another matter of tacts Isn't it correct that the various 

divisions are in different stages in regard to whether ycu have 

had a year's experience or other experience with the 6o140? 
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MISS CHASE: That is why we suggested it have a five

month trial. I don•t think we as a Division know yet trom the 

income what difference it ia going to make. We don't think 

that anybody at headquarters can tell us until at least a five

or six-month period, until the dues atart coming in. I don't 

think they can be revised until headquarters knows. 

MR. ELLSWORTHs Mrs. Pyan, I think Mr. St. John's 

point or view will be accepted 100 per cent by everybody in 

the ACRL Division and, I am aure, in all the other divisions. 

Also, he recognized what I called the psychological aide of 

this problem, which is somewhat distinct from the budgetary 

aide, and I believe the ALA Executive Board ought to recognize 

that, too, in another way. 

This is a tMnait1onal per10d. The .ALA membership 

is not convinced yet that, shall we call them, the central 

forces have emerged with any clarity, and that services rendered, 

so to speak, are moving along in a positive direction. I be

lieve, it I know the membership, they are worried and disturbed, 

as is the :Executive Board, about that matter. It was to pre

serve or rather to lessen the sense or disturbance on the part 

ot the membership on this point that I thought aome kind ot 

formula would really do the most good trom the point or view 

of the over-all ALA picture and the divisions. 

Also, or course, it would follow that if it applies 

in an upward direction it would apply also in a negative 
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direction. The mere presence of a formula at this moment, I 

think, would demonstrate to the membership or ALA a certain 

attitude which I believe would be well to pay attention to. 

I can•t believe it would interfere in spirit or in action with 

the point or view that Mr. St. John presented, but I believe 

it would sort or calm things among the membership to have that 

done. 

13 

Ir it would have the erteot or interfering with either 

the point or view or the budgetary conaiderat1ona, represented 

by what Francis said, then I would be inclined to favor that. 

It would be my guess, and the gueaa or those or our group, 

that it would be very helpful from both pointa or view to do 

that, and I think it wouldn't hurt at all in preserving the 

precautions that the Board is interested in preserving at this 

moment. I may be wrong about that. 

PRESIDENT PYAKa Mr. Weins, Will you give us the pic

ture in regard to the different divisions? 

MR. WEilfSt As a matter or factual transter of caah, 

ACRL is the only D1v1a1on that has bad one year's experience 

under the new formula. The only other Division that wae partly 

on it was the Division ot cataloging and Classitioation, which 

was partially under it. 

It was agreed that the Executive Board would appro

priate a certain amount or cash from the general en4owment, and 

that the DCC itself would contribute a like amount trom its 



residue or oaeh, to bring a budget from the standpoint or DCC 

into force, which would bring their budget up to what they 

might have received had it been on the formula in a particular 

periodJ that is, tor the same period that ACRL got a total 

amount or money. 

Actually, we did not transfer some $7,000 to the 

Division or Cataloging and Class1t1cat1on, which we would 

have done had we been able budgetarily to apportion funds from 

the general ALA budget. That may not be clear. ACRL was the 

only Division completely under it in terms or the present. 

14 

I might add something to the original concept ot the 

plans I think one ot the features was to distribute propor

tionately among the divisions a certain amount ot money. That, 

we thought, ran between {1n direct and indirect services and 

actual transfer or cash under the old 20 per cent allotment 

formula) an amount somewhere between •ss,ooo and $60,000. 

Actually, 1f all divie1ons last year had been under that form

ula they would have divided proportionately among themselves, 

on the basis or the 60140 tormula, so-called# a proportionate 

amount or that money. 

The point particularly, I believe, was clarified by 

Mr.Colburn when he said that DCC had received three times ae 

much aa they had 1n the past, which indicated that they 

proportionately were getting that much leas than was due them 

under an equitable (assuming 1t 1e equitable) distribution or 
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money. 

MR. HAMLIM1 Even though the other divisions were not 

on the tormula laat ;year, the tigurea exist tor what they would 

have gotten had they been on the tormul&J am I right about that? 

MR. WEIHSe That 18 right. 

MR .. HAM£I.N1 I might comment that the figures tor 

the total amount going to all the divisions, had all the div1-

a1ona been under the formula laat year, waa slightly leas than 

50 per cent of all the regular membership funds received by 

ALA, or l581 000 ot approximately •123,000. 

MR. WBIMSa Aaauming (and thia 1a tairly accurate) 

about $121,000 coming trom regular duea, both annual, insti

tutional and peraonal--I am not tallcing about special membership 

dues nor am I talking about lite membership duea--t121,ooo is 

about the t1gure ot ALA'& income trom membership dues apeoifi-. 

cally. It the d1v1a1ona were all under that 60140 tormula, 

ot the •121,000 they would have gotten •58,500, which 1a 

slightly under 50 per oent. 

Row, on the other hand, probably 10 to 12 per cent 

ot the members or ALA do not make any div1a1onal aelect1on at 

all. It you say the average duea are •6 per member, and you 

have 10 per cent ot memberahip--(•12,000, •150,000)--you say 

actually that the members ot all divisions ot ALA pay in about 

fl08,ooo in duea1 then tsa.ooo ot that amount would go to the 

d1v1a1ona, which ia somewhat more than 50 per centJ maybe it 



is 55 per cent. 

MR. S'l'. JOHNt May I add one point to that? There 

are quite a number or members of ALA (and I happen to be one 

of them) who to1• many years have paid a larger &l:!Ount--

a contributing membership, or something ot that so.>tJ so, the 

ditterence between what would normally be taken out tor dues, 

and the other, could go to a central headquarters rather than 

16 

to d1viaiona. I, tor one, would certainly not want to continue 

a contributing membership it I telt it had to be divided into 

d1viaiona, when I teel ver,y strongly (trom being personally 

connected with it) that 1t 1a needed in the central headquarters. 

The 50 per cent seems to be a tair average. 

PRESIDBBT .PYAlh I wonder it some ot the people here 

have questions. We have talked about a 60140 division ot dues, 

and now we come along with a 50 per cent division. Actually, 

what happens ia that it is a 50 per cent diviaionJ right? 

Will you explain? 

MR. WBIBSa Actually, as we all know, the formula 

is not 60,~0J it is 20 per cent ot $3 members and 60 per cent 

ot all members up to $10, with the top 11mit per membership 

ot .6. In the aggregate it isn't a 60 per cent diatr~bution 

between ALA and ita constituent parts. 

PRESD>Elff PYAlh It works out to closer to 50 per 

cent. 

MR. WEDIS1 Yes# although 20 per cent of $3 is only 
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60 cents. which is considerably less. 

MR. BRIGHAM: I think the resolution which Mr. Clift 

read as coming from the Executive Board offers the happy answer 

for the purposes or this meeting. 

MR. GRAliAM: Madam President. may we have it read 

again. please? 

MR. CLIFT: "The Executive Secretary explained the 

necessity for decision on d1v1s1on financial relations. He 

reported that ACRL accepted the 60140 formula only in the event 

the dues scale remains as it was last year. Therefore, they 

have notified their acceptance. It was recommended that ALA 

continue for this year under the present tentative national 

formula and see what happens at the end of the year. when we 

will have statistics on which to base our consideration for a 

changed formula. At the end of the year, if ALA's income from 

this source is out of proportion with that of the divisions, 

the Executive Board should probably consider some method which 

would equitably turn back part or this increased income to the 

divisions." 

PRESIDENT FYAN1 The 1!nd of the year" is the end or 

August? 

MR. CLIFT: That is correct. 

MR. HAMLIN: May I ask for one or two interpretations: 

Do you interpret that to mean that part of the income for 

1951-1952. if out of proportion. would be turned back to the 
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divisions? You would plan to turn back some of the 1951-1952 

income to the divisions, or would you plan for 1952+1953? 

MR. CLIFT: This was planned for 1951-1952., the year 

in which the income is affected by the new dues scale. 

MR • HAA"'lLIN I The end or the year comes after we have 

aade our budgets for 1952·-1953 in the divisions. Will we have 

inf~rmation on which to base our 1952-1953 budgets? 

MR.CLIFT: You will have as much information as the 

ALA will have on which to base its budget. [Laughter] What 

I.mean, Arthur, is that we have to make estimates early--around 

June. 

PRESIDENT FYANt Have we heard from all the divi

sions? We want to lalow what your problems are financially in 

relation to this. 

Do you wish to do anything about thia suggestion from 

the Executive Board? 

MR. GRAHAM: Madam President, is it logical tor me 

to point out that the Executive Board has been very conscious 

of the problems or the divisions., and that due to this conscious

nesn it has appropriatea_rrom capital endowment, funds to sus

tain several divisions in their activities? 

PRESIDENT FYANt That is right. Does the AASL have 

a different kind or problem? 

MISS MARTINI I haven't spoken because I don't be

lieve we have any contribution to make to this discussion. 



I don't think we know yet how the formula is going to work in 

our Division. As you say, we do have subsidies, so I don't 

believe we are in a position to express our opinion about it. 

Do you have anything to add, Miss Keith? 

MISS KEITHa Nothing. 

MISS CHASEa May I move that we accept the resolu

tion that the Executive Board has drawn up. 

MR. BRIGHAM, I will second that rnotion. 

19 

That carries two implications, does it not? As I 

recall the wording, it covers discovery of a disproportionate 

amowit ot money between the ALA and d1v1a1ona, which would mean 

(a) a possible sharing with the divisions; (b) a recalculation 

of the formulaJ right? 

MR. CLIFT• Possible recalculation of the formula 

if there is sufficient experience. 

MR. BRIGHAM1 For the next year? 

MR. CLIFT1 That is correct, sir. 

PRESIDENT FYAN1 Does this adequately cover it if we 

come out with a deficit? Do you wish to discuss the motion 

further? Are you ready to vote? 

MR. SAVERANCEz Is this a vote or the Executive Board? 

PRESIDENT FYAN1 No; this is a vote or this meeting. 

MR. CLIFT1 It is the sense of the Executive Board 

in relation to this suggestion. 

MISS DEANs The word "probably'' bothers me. 
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MR. MVNlh "The Executive Board should probably con

sider ••• " I would think the acceptance by the Executive Board, 

in a sense, would eliminate the word "prooablyu. I believe it 

was the intent or the Board to accept this suggestion. 

PREBIDElff PYAlh Do you want to hear the motion read 

again? Are you ready tor the question? 

[The motion waa put to a vote and was carried unap.i-

mously. J 

PRESIDBHT PYila Ia there anything else on finances, 

or should we move now to item Ho. 2? 

MR. MUHN1 May I say Juat one word about finances? 

As I travel around I hear considerable diaaat1sfaction expressed 

by some or the members about the raiae in the dues scale and 

how it came aboutJ and it that diaaatiafaction is expressed by 

people who are interested enough in ALA to appear at this meet

ing, I suspect that perhaps there ia even a greater degree ot 

dissatisfaction among the membership-at-large. 

I would like to aek the divisions it they are pre

pared to accept the decision, even though it was a minority ot 

· the membership. I think it is highly important that we all 

make efforts to do what one might oall a "eell1ng Job" of it, 

because it seems to me one or the moat important factors that 

people don't think about 18 that comparable proteaaional asao

ciations, like the social workers and the engineering people 

and a lot ot others, pay much higher dues. Perhaps some intor-
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mation on what they do pay might help in such a campaign. 

I teel very strongly that we have a profession to 

upholdJ and a few dollars in additional dues, when everything 

elae is going up, ought not cause a large falling ott in 

membership. I reel that this 1a a trend which exists in every

thing else. I realize that some people have to belong to a 

lot or other organizations, and so on. It seems to me if you 

are a loyal member ot ALA you will accept this decision and 

will make the most of it. 

MISS ICEITJh May I speak? I am not speaking from my 

group or with the authority ot the group, but I do want to say 

that, baaed upon the opinions I have heard from people in our 

part of the country--Denver, a sparsely settled area--there is 

much reeling against the way the vote was taken. I think we 

would find it much easier to sell the new dues 11' they felt the 

voting had been a little better publicized, and if it had been 

presented better in the Bulletin. It would have been inevit

able that more people would have seen and used the ballot. 

MR. GR.AHAM1 A question tor intormat1on1 Is this 

the first time that a raise in dues tor the membership was 

given to the members calling tor a vote by mail? 

MR. CLIP'l'a Will you repeat your question, sir? 

MR. GRAHAMa In times past, when we have raised our 

dues, was it not done at midwinter or at an annual meeting? 

Was this the first time we voted that we would subject this 
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decision to the membership tor a mail vote? 

MR. CLIPTa This is the tirat time that the entire 

membership baa had an opportunity to vote on a change in dues. 

MR. GRAHAMa Thank youJ that was the point I wanted 

brought out. 

MR. MUNN, May I make one comment in connection with 

the way in which it was dones I think 1t was pointed out at 

the Council meeting today that the method was in accordance 

with the Const1tut1on--with at least a permissive statement in 

the Constitution. 

MISS DITlh We were not questioning its oonatitu

tionality. We were simply reeling that it was not placed in 

the Bulletin in such a way that it was inevitable that buay 

people would see it. 

These points have been brought ups It could have had 

some sort or flier on the tront. or some sort ot statement. 

It could have been stated aa such 1n the Table or Contents. 

It could have been centered on the page. I don•t believe it 

would have been contrary to any mailing edicts. It could have 

had a center spread in color. 

One thing that several people brought up was that 

we would have ruined the copy tor tiling purpoae1. We are Just 

not used to cutting thinga out. [Laughter] 

MR. ST. JOHN1 I hate to loae sight or the two very 

important points that have been brought out in certain parts or 
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this discussion: First, thnt the vote has been taken, and 

unless we go back and do the whole thing over in some other 

way, we have to go along with it. As Mr. Munn said, whether 

we personally like it or not, there were approximately 1,000 

members who did vote ror 1t. 

The second point was brought out by Mr. Graham, 

whioh was the point Mr. Clift answered, who said it was the 

first time a mail vote had been carried out. 
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We must remember that when council meetings vote on 

such things, or when there is a vote of a membership meeting 

either at a midwinter or at a national annual meeting, the 

votes on very important questions represent a much smaller 

proportion to the total number than the numbers we have now. 

We have it, whether we like it or not, and unless we have 

enough people who reel strongly enough about it to bring it 

up for another vote~-well, Mr. Munn haa a real points It is 

here; other associations do it, so let's forget about whether 

it was done correctly or incorrectly. 

I know a lot ot ue feel very strongly about that 

part of it. However, we do have an Association to put for

ward, and consequently unless we who are the leaders in the 

proteasion can answer the questions that come to us, there is 

bound to be a good deal of d1saat1ataction. 

MlfSMacBEAN1 I reel that the statement Mr. Munn 

Just made--may I put it this ways As long as there is this 



feeling about the dues. with such a emall proportionate vote 

being taken or the total membership• and when Mr. Munn says 

that other organizations have increased dues. whether by vote 

of the membership or by their executive or administrative 

board action. I think publicity now needs to be brought out 

in the Bulletin about these other organizations that have . 
increased their dues. It may impart a little easier or more 

comfortable feeling about this matter for many. many people 

within our Assoolftion. 

I know that in the American Association ot School 

Librarians we race a really critical a1tuat1on in edlecting 

these dues. which ot course was brought out in the council 

meeting last summer. We tried hard at that timeJ I even 

spoke from the floor about it. It ia not only one organiEa

tion in the HEA that most school people have to belong to. 
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but there are several. and the dues in the educational organi-

zations have not been increased. 

If it ia true that other proteaaional organizations 

and agencies supported by public funds, such as all or our 

institutions are, for the most part, have had dues increases 

like this, then I believe it deserves publicity. 

MR. DOWNS1 As a point along this line, there was a 

meeting here about two weeks ago, ot the National Asaoc1at1on 

of Building and Loan Organizationu. A triend ot mine is a 

member, and he said that the registration tee was $25. and if 



the members brought their wives they had to pay $20 tor their 

wives. [Laughter] 

MR. CLIFT1 I would like to interject that this is 
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a very happy time for you to make auggeations about such things 

going into the Bulletin, because the new Editor ot the ALA 

Bulletin, Mr. Richarc:ieon, 18 here. Stand up, Ray, so they can 

bring copy to you. [Laughter and Applause] 

I also hope that in going atter dues and making 

explanations and doing some public relations work, some money 

can be made available this year to the Membership Committee 

so that they can do some public relations work and some pub

licity. I am tearful it will be a small amount. 

MR. CONEY1 Madam President, this matter or pub

licity is excellent. However, I hope that when comparisons 

are made, ALA will be compared with associations composed or 

people earning approximately the same annual salaries. 

Mention was made tonight or an engineers' organiza

tion. I don't believe that is a tair comparison. I believe 

the federal figures rank us with hospital dieticians as tar 

as salary comparisons are concerned. 

I would like to see that principle applied when this 

comparison is published. 

MR. BRIOHAMa Remember, there are a large number of 

engineers, Don, who are state employees, and there may be a 

closer comparison between them and us than we might realize. 



MR. CONEYs Mr. Brigham, all I want to know is 

whether" the comparisons that are made between 1nst1tutions 

are comparisons or people earning the same average salary. 

I believe that federal figures on this matter are available. 
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MISS SHENXt The average nurse in the State or 

Washington this year paid $30 a year 1n dues, ,11 ot which 

stayed in the State and •13 went to the national organization. 

I don't think that 18 very much different trom a librarian. 

MR. WEINSs My wife happens to be a nurae, and her 

dues are $17 without reference at all to any salary. 

MR. ELLSWOR'l'Ht I would like to say a word about 

the other side ot the problem. The practicing librarian, who 

does not hold office and who does not have access to the 

tacts this group doea, is confronted right now with the 

following picture1 They can see that their own division and 

the other divisions within ALA are organizing themselves and 

are moving ror11ard in a manner that is fairly clear, but it 

seems to them as though the headquarters side of things is 

falling apart rather seriously. I believe it would be fair 

to say the situation is no better, if not worse. 

I believe that tact needs to be reckoned with by 

the Board and the editors and the new Pres1dent--and you, too, 

Mrs. Pyan. If there is to be any assurance and opt1m1at1c 

point of view on the part ot the members toward ALA, ateps 

will have to be taken rather quickly to give the members some 



assurance that there 1a going to be some connection between 

the income resulting from the new dues and the declining 

situation at headquarters, otherwise, I am guessing they will 

be very reluctant to see their increased dues money put into 

something that is getting worse and worse all the time. 

I believe that calls tor rather heroic public relations 

measures on the part or the ofticers and the Board itself, 

because if the situation continues a.a it is now, tor another 

year, I would look tor a rather wide-scale rebellion and 

pulling apart or the divisions. I don't think there is very 

much time left in which to recapture the ground lost. 

MR. GRAHANa In answer to Mr. Ellsworth, I would 

like to state that the resolution which was before us was to 

give us one year--the rest of this year--to determine whether 

or not we are falling apart. It is my optimistic opinion 

that we are no longer falling apart. [Applause] 

MR. PORR01 Por those ot you who don't know who I 

am, I am a Trustee. [Laughter] 

PRESIDElft' PYAJh And member or the Executive Board. 

MR. PORRO: I owe much ot my training in librarian

ship to the many fine trienda I have among the librarians. 
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I have devoted a good deal or my time and personal money not 

only to the library at ho .. , but to this national organization. 

I don't believe it is falling apart. 

I belong to the American Chemical Society. You have 
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been talking about dues! We pay •40 a year. I am not telling 

you what I pay to the ALA because that is my own personal 

affair. I feel very strongly that we should have a very 

strong central ALA aa well as strong divisions, and I sin

cerely am working toward that end. 

I am not a librarian. I haven't any axe to grind. 

I haven't any salary to worry about. The onl7 thing I have 

to worry about is seeing that you people get salaries in my 

own district, or nationally if I can do it. 

Please don't get the idea that we are falling apart. 

Let's either all pull together or let's pull apart. I think 

we should all pull together. I am putting my time into this 

organization. I respect this organization, I like itJ I en

joy it, and you are a wonderful group or people, otherwise 

I would not give to it the time I do. Nobody is paying a 

salary to me while I am here, I asaure you of that. My ex

penses that are paid by the city ot Tacoma are bare expenses, 

and I assure you I have others that cost a great deal more. 

That's my business, too. [Laughter] 

PRESIDElfl' PYAlfs I believe Mr. Ellsworth has made 

very serious charges, and we should hear the attitude or all 

the divisions in regard to it. 

MR. GRAHAM• Seriously., Madam President., I would like 

to recommend to this group that we go on record expressing a 

very grave and serious appreciation for a man like Tom Porro, 

who has worked tor our Association so well. [Applause) 
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I might also 3ay he is an honorary citizen or the city of 

Louisville, Kentucky, and he has a Key to prove it. [Laughter) 

PRESIDENT JPYANa Passed by acclamation, Mr. Porro. 

Certainly the EXeout1ve Board retlecta no auoh 

attitude as Mr. Ellsworth describes. Do the rest or you reel 

the same--that the ALA as a whole is in such a aer1oua situa

tion? It you do, then I think we should know it. 

MISS DE.lit I don't understand Just what he has in 

mind. 

MR. ELLSWORTH1 I am sorry. I didn't make my point 

at all, I merely mean that the members I know are worried 

about this situation, and I don•t think they have been and are 

getting the kind or asau.ranoe from the central torcea that 

things are comlng along. It you read the statements in the 

Bulletin as I have, very carefully, or it you read anything 

that any ot you are saying, the member isn't getting from you 

the kind or assurance that he ought to be getting right now 

to carry him through this transition per10d. That is really 

all I meant. I didn't mean the ALA the way you stated it. 

I am Juat asking tor more statements ot positive tact. 

MISS MARTIK1 It we are making auggeat1ona tor the 

Bulletin. I certainly would say that another kind ot publicity 

would be more about what is available from the headquarters 

statt in the way ot what each member ot the atatt doea. 

That kind ot information could be put in the Bulletin more 
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otten than it has been--merely a statement ot the services, 

and actual instances, and that sort ot thing. I belie\9 that 

would help. 
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MR. CLIP'l'a Just one more word concerning the Bulle

tin. For many reaaona I am hoping we will have increased in

come from the new dues scale and other sources. to help in 

strengthening and improving and enlarging a number of services 

we are trying to do now, and doing inadequately in many ways. 

Pirat in my mind ia the Bulletin. I teel very strongly that 

the Bulletin needs to be better supported so that it can be 

an approved and improved organ ot oommun1oat1on, which it is 

starved out ot being at the present time. I hope we can 

definitely do something about that. 

MlBS MacPADDEKt I am a little concerned about one 

thing. The Bulletin 18 one organJ but, aa tar aa I know, 

every division also baa ita bulletin, and I don't think 

intormation should come entirely trom the top. Intormat1on 

./should come trom the bottom, aa to what the A.LA 1a doing. 

The whole load ot publ1c1&1ng anything at ALA does not tall 

entirely upon the Bulletin. 

It aeema to me that it every division gets back ot 

this, and is aa tair in publicizing ALA and what it does as 

it ia ita own activities, you will have another argument that 

1s more important than your Bulletin. 

MR. MUHH1 I would like to see almoat 1.mmediately 



r 
I 

I 
l 

I 

\ 

an article ln the Bulletin--and perhaps some or the division 

publications might like to do a similar thing--that is, some

thing entitled, "Are You Proud of Your Profession?" That is 

Just a suggestion, to point out to the membership-at-large 

that they don't support the ALA so much tor what they get out 

or it personally, or even what their own library gets out ot 

it, as because they believe in the protession, and that the 

Association is a symbol ot the importance,.: ot the profession. 

Put a little touch ot emotion into it, it you like. I also 

think it is very important to make some comparisons, as 

Mr. Coney suggests, with associations made up ot people re

similar salaries. 
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There is one other factor in connection with school-

that make a little different situation. There are 

1118J1f ~re of them that the small amount from a large group 

people adds up to a great deal more money than we getJ 

and'the size ot the profession and the number or people in it 

also is an important factor. 

I hope it 1s the sense of the meeting tonight that 

we will all favor 1t, hoping to defend our dues scale from now 

on. --~ 

MR. ORAHAMs Just so this meeting will have a sour 

note now and then, I arise now to ask it the American Associa

tion ot School Librarians is about to be in the same position 

that ACRL used to be in. [Laughter] Is Louisville so differ-
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ent? Any time the Board of Education wants to take a 

librarian away from me, they can do it, because the Board of 

Education always pays better salaries than I can afford to pay. 

I am wondering about this poor American Association of School 

Librarians, the members ot which always make more salary than 

the average librarian in a public library. [Laughter] 

MISS MacBEAN1 May I speak to that? Those ot us 

who are in large municipalities, true, get good salaries; 

but in the rank and file of school librarians all over the 

country, from whom we should build a strong national organi

zation, you will find that in towns and small areas there is 

one person on the faculty. She is the only librarian; she 

doesn't have a staff of people within her own professionJ and 

it is not only the HE.A, as far as that goes, but there are 

so many organizations educationally within the NEA that she 

oftentimes is asked to belong to. It is that small librarian 

we are speaking of. You compare salaries in towns in 

Kentucky--

MR. GR.AHA.Mi What does she get, Della? 

MISS MacBEAN: You will find that in Kentucky there 

are many school librarians and teachers whose salaries are 

around $3,000. 

MR. GRAHAM: Professional employees in the Louis

ville Public Library are started at $2,600, and I don•t have 

many takers. 
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MISS MacBEANt I don't have the figures at hand, 

but I do know that as tar as salaries of teachers, and so on, 

in many communities are concerned, they are no higher than 

the salaries in the public library. It isn't true in Chicago 

or in Denver. It is true that we have goOd salary schedules 

for teachers. 

MISS DI'l'lh Mrs. Pyan, may I address this answer 

to Mr. Grahams I want to remind you that I was not speaking 

for the American Assoc1at1on of School Librarians when I 

answered Mr. Munn, who asked tor 1ntormat1on. If the ACRL 

would reel that I am Just a "natural" tor them, maybe we can 

work it out together. I wasn't speaking for the group when 

I made that protest. 

MR. PORR01 Madam President, the hour is getting 

late and our agenda is not covered. I suggest we move along. 

PRESIDEJf.l' PY.Alh Have you any other suggestions for 

the Bulletin? 

MR. DOWNS1 Could we clarify a point that was dis

cussed in the Executive Board the other evening, about arti

cles originating by the divisions or being approved by the 

divisiontl There is some doubt as to whether that is a stand-

ing policy, or not. 

PRESIDElfl' PYANt Would you like to speak to that 

again, Mr. Tauber? 

MR. TAUBER• I was Just speaking for the research 
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libraries. I suppose it is true also for the general 

Cataloging and Classification Division and possibly for other 

group bulletins, that we have as a standing rule the policy 

or articles originating at meetings of ACRL being sifted. 

However, I have not read every article about every meeting or 

ACRL. I believe it is generally understood that the selec

tion of articles by ACRL in the long run would make it pos

sible tor the Journal to develop a sufficient number or 

articles and to select those articles which we teel would be 

of benef:.Lt to the members ot ACRL. I suppose in the long run 

some harm to the Bulletin would be effected, which must 

either take the leavings or not get aiiything. 

MR. MUNN, What do you mean? Do you think you have 

a priority? 

r,m. TAUBER, There is no formality in regard to 

that, DonJ but I believe as far as the organizers or programs 

are concerned, they are desirous or having as many of their 

papers presented in C&RL. In the long run that has made C&RL 

the publication it has become, whether good or bad. 

MISS DEANt We reel the same WfY· 

MR. ELLSWORTHt What is the point? I don't under-

stand. 

MR. TAUBER: The point is that it has some effect 

on the items which clear in the ALA Bulletin. We have in

cluded articles in C&RL which probably. if they had been in 



the ALA Bulletin, would have been or interest to a wider 

group, and possibly would have made the ALA Bulletin a 

stronger Journal. That is the point. 
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MRS. SHENK, I would like to agree to that. Public 

librarians need to know more about what is appearing in C&RL, 

and in Cataloging and Clasa1tication. It we are going to 

build a strong, unified organization, why should we have all 

these little ditterentiations between the sections and the 

divisions? While we want division publications, let's build 

first tor a general understanding ot common problems. 

I am missing something because I don•t subscribe 

to C&RL, and I never see C&RL because I read public library 

publications. It I read something in the ALA Bulletin about 

C&RL I will be a better member ot ALA, and will have more 

understanding of college and reference problems. 

The same thing is true ot children's work. I hope 

the rest of the profession will feel the same about public 

libraries. 

PRESIDENT PYAlh Have we had any etrort whatever 

made to coordinate the various publications? 

MISS CB.ASEi We have had some discussion, and today 

I was talking to Mr. Sealock. We have proposed that we have 

an interchange of items trom the TOP ot the News and rrom 

Public Libraries so that the public Libraries bulletin would 

have information in it from the division of libraries, and 



they in turn would have a chance to put news 1n our Topic 

News. 

MR. S'l'. JOH.Na Madam President, may I suggest that 

the incoming new Editor ot the Bulletin make an ettort to get 

together with the editors of the various division publications 

and work out some system whereby the greatest good to all the 

members will be best served? Let's leave it up to the intel

ligent people in each case to think ot the over-all rather 

than the specific. 

PRESIDE.NT PYAB1 I believe we have an Editors• Round 

Table, do we not? 

MR. S'l'. JOHlh That is a little different. Thia is 

a relatively small group or pretty intelligent people who can 

get together and take up this problem on the basis or what we 

have talked about tonight, and they can work out a plan that 

w111 be good tor all or ua. 

MR. BRIOJIAM1 May I extend that a little turther? 

In the area ot what we call public relations we have identi

cally the same problem. The Public Libraries Division 18 

interested in doing something that will give the public a 

better understanding or libraries. The ALA 1a interested in 

that. ALA'a general public relations are a concern or the 

Public Libraries Division. What the Public Libraries Bulletin 

does 1a the concern ot the ALA general ottice and the Board. 

We have that same need to coordinate activities in the field 



ot public relations. 
'------·--······---· ...... . 

Alao, we have it 1n the case ot the promotion ot 

membership. What the ALA Memberahip Committee is doing, with 

ita regional and state organizations, 1a directly related to 

what the divia1ona are talking about and promoting in divi

sional memberahipa in the atatea and regions. 
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Thie whole businees ot coord1nat1ng those activities 

that do have the general interests ot the ALA at their center, 

and the immediate 1ntereata ot the diviaiona alao at their 

center, is alike •. I believe the whole thing 18 an administra

tive attair aa well as a question ot policy. 

PRISIDEIT PYAlf I Since we have only about aeven 

minutes lett, I am going to ask whether there is some meana 

by which we can push forward some ot theae things between now 

&nd July, when we might have another 8Mllt1ng ot thia sort. 

MR. GRABA111 Madam Pret1dent, would the new Aaaia

tant or Aaaoc1ate Executive Seoretar,, whom we hope to hire, 

be a person who could pull these things together? I am asking 

the present Executive Secretary. Do you underetand what I 

mean, Dave? 

JIR. CLDT I I think you are aaking whether the new 

Aaaociate Executive Secretary could be given aome reapona1bili

t1ea and dutlea in this connectionJ right? Let me say that I 

don't lalow whether it should be the Executive Secretary or the 

Aaaociate Executive Secretary--but one ot ua will do it. 



PRF.SIDEN'l' JYAJh Do you mean coordination between 

divisions and ALA as a whole? 

MR. CLD'TI That's right. 
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MR. ELLS"ORTHe There 1a a point of thought and talk 

that I wish could be indulged in a little more. It relates 

to the question ot unity. The unity in the library proteasion 

in recent years has been sought in terms ot the national 

organization and its problems •. That's all right--but that la 

sort or a remote-control business. It we could somehow or other 

divert attention to the tact that the university in a state la 

populated by students who have come through the school syatem, 

where there are either poor or good school libraries, and the 

ability ot the university to do its Job depends upon the 

stability and strength or those school libraries, and if 

somehow or other we could get ourselves to think about the 

tacts or librarianship as they are in the t1eld, none ot ua 

would have any difficulty in seeing where the elements or 
unity lie. Instead, we talk too much about it in terms ot 

ALA and its problems. 

The by-product or the true tact would be simply 

what happens to the organization it we could get our minds on 

the elements ot unity and interd.ependenoe in the tield. 

That le where I think much talk could come in the Bulletin 

and from the central toroes. 

MR. ST. JOHN1 Madam Chairman• now that we have had 



the agreement or the Aeaooiation or college and Research 

Librarians. I believe they should give ua unanimous approval 

and let's move to the next subject. 

PftESIDElff PYAlh Ia there anything we can do to get 

at some or these problems we have only touched on--and others 

we haven•t touched on--between now and July? 
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MR. ST. JOIUlt Aren't there a couple ot other itema 

on the agenda that touch upon that very cloaelyt That 1a what 

I would suggest we get into. We have the meana tor both or 

these. Mrs. Pyan. It you have only seven minutes left, aa tar 

aa the Bulletin part of it 1a concerned, you have a setup with 

the new editor ot the Bulletin. Aa tar u the other problema 

are concerned, we are delegating them to Mr. Clitt or who•ver 

he wants to delegate them to, to bring together the various 

heads and to put it on a production basis rather than an 

organization baaia, as Ralph Ellsworth suggested. 

It would aeem to me that the last two items on the 

agenda would be very important in this regard, as well as tur

ther d1acusa1on. 

PRESIDBl'l' PYA.lh- There are tour items we have not 

touched upon. One 1a the relationship between ALA and divi

sional boards and committees. Mr. Brigham suggested we have 

the same committee in each division, and that we may need to 

change the structure and also the program. 

The next item ia administrative reaponaib111ty and 
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the relation or the ALA Exeout1ve Secretary and divisions. 

Next ia the classitication and pay plan. 

Next is the Federation and the even broader subject 

or interesting other library aaaoo1at1ona. 

MR. GRAHAM, Nay I suggest that we discuaa every

thing except items~ and 5? I believe we talked about No. 3, 

did we not? Mr. Cl1.rt aaid it was his responsibility. 
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MR. CI.IP'l'a . May I answer Mr. Graham? What I had 

hoped we might do, atter reaching a conclusion on the finan

cial support ot d1via1one, as we have done, waa that from this 

point on we might try to~identity certain problems that need 

further study. I have listed a few ot them. You will find 

additional ones in the agenda prepared last summer tor this 

same meeting by Mr. Cory. 

It aeema to me we could identity aome ot these prob

lems, and then either through the Executive Secretary's ottice 

or through committees or 1ndiv1duala, prepare thoughtfully and 

caretully considered working papere on some ot these problems, 

have thoughts distributed in advance ot the Rew York meeting, 

and go there prepared to have something to talk about. That 

might be more fruitful than trying to get at it in a catch-as-

catch-can manner. 

There are many other problems. I nave invited the 

division presidents to send in aa many as they would like us 

to consider, tor presentation •ext summer. I will go into 



these and into others with the executive aecretaries at head

quarters, and I do hope and I am oertain that we can come up 

with some report• and papers that will allow us to have a 

rather thorough d1aouaa1on next summer. 

It is not w1ee, I know, or ever good, to put these 

things ottJ but I think it might be practicable to have eoae

thing prepared in advance ot our d1aoua11on. 

PRESmBl'l' 11'Alh Are you prepared to auggeat which 

apecitic aubJeota thia preparation will be made ot? Shall we 

pin it down? 

MR. CLIPTa I certainly would work on items 2, 3 

and 4, also go baok to aome ot those in the other Bulletin ot 

last summer. It there are other auggeationa we would like to 

have them. 
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Ml. SBVBRAJICB1 Ia there a means or commun1cat1on 

(which I don•t know about yet because I am new at this) aaong 

the Executive Board aa to what 1a happening at ALA headquarters 

that might come to me ao that I can leam? (Laughter] In 

other word.a, I believe in the d1atr1but1on or 1ntormat1on. It 

may be that nothing like thia ex1ata. I wondered whether the 

eort ot thing we get trom Arthur Hamlin, whioh 18 quite waetul, 

1a available to ua through the Executive Secretary. 

MR. CLIPTt The BKecutive Secretary ot the American 

Library Aaaoc1at1on ia required by the QQrust1tut1on to make 

a monthly report to the Bxecut1ve Board, and be had better get 
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at it soon. or there will be trouble. [Laughter) Previow,ly 

there wae the ALA Bulletin, which waa a channel to and trom 

the statt and the Executive BO&rd. We have S01118th1ng ot the 

aame sort now. called the ALA Headquartere Reporter. and if 

the preaidenta ot d1via1ona are not on it they can certainly 

be put on it. 

MR. SJNEIUJlCEa There will be about s1x. months 

before I will be president. 

MR. CLIP'l'a we will include the preaidenta-elect. 

PRESIDBJl'l' 1Y.Alh Are there other questions or 

topic• you would like to bring up? 

IOl. CLDTt We would like to have you turn in the 

attendance oarde, 1t you will. 

PRISIJ)lUl'l' PYA.11 Ia there 1a nothing elae to discuss 

Just now, we will be adJoUl'ned. 

[The meeting ad.Journed sine die at 8130 p.m.] 
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