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MR. MCDIARMID: Will Council of the American Library 

Association come to order, please? 

May I ask that all of those who are members of the 

Council come and take the front seats which are reserved for 

Council members? This is an open meeting, there is no 

limitation or restriction on anyone speaking or being heard. 

It is, however, a meeting of Council; we would like to know 

who the Councillors are. We wou d like to have them come 

forward and take the seats at the front of the auditorium 

if possible. 

As s true of every A.L.A. Council Meeting in which 

I have ever participated, there are changes, re-arrangements 

and re-organizations in the program due to many, many fac

tors. We are upon a somewhat slightly different procedure 

than that on your printed program today, and the first item 

of business is to be a report of the A.L.A. Committee on 

Intellectual Freedom, their activities for the year 1948, 

and Miss Miriam Matthews presents that report for the Com-

mission. Miss Mathews. • 

MISS [ATTHEWS: The fight against censorship is 

not over. The New York City Board of Education renewed 

its ban against the Nation this year. The Building America 

textbook series has ceased publication and no longer will 

be distributed anywhere in America due to the successful 

smear campaign in tiated by the Sons of the American Revo

lution in California three years ago. This same group 

instigated the nation-wide textbook inquiry which was 

launched by the House Un-American Activities Committee this 

spring to check on subversive propaganda. The security of 



Maryland's newly-enacted Subversive Activities Act. Two 

censorship bills were passed recently by the New Hampshire 

State Legislature despite vigorous protests of alert 

librarians and other citizens. These are so e of the im

portant developments which have commanded our attention in 

recent months. 

At the June 2nd meeting of the New York City Board 

of Educat on the American Library Association was repre

sented by David K. Berninghausen protesting the bann ng 

of the Nation from New York City's school libraries. In 

his statement he explained that, nAmerican librarians be-

1:iele that it is the peculiar function of libriaries as 

communication agencies to provide the most complete in

formation possible" -- (therefore) -- "The American Library 

Association will continue to protest this ban so long as 

it continues to prevent freedom of inquiry." 

The New York Herald Tribune stated editorially on 

June 5th: 

"The Board of Education, which has yet to approve 

the continued ban, was informed in Thursday's public 

hearing that 'The Nation' was being prohibited for 

1949-50 because it had published advertisements of 

atheistic and anti-Cathol. c books. The Blanshard 

articles, one is to believe, are no longer cause for 

discipline. But the aversion to 'The Nation' persists; 

it is stil suspect. The school authorities have been 

reinforced by the recent ruling of Dr. Francis T. Spauld

ing, State Comnissioner of Education, that they have 

'comn ete discretion'. The result st at the 
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bounds. ie now have a determined censorship in 

operation. No newspaper or magazine is exempt. 

This is repression, and the worst part is that 

the school authorities consider the r word beyond 

appeal." 

The Nation will file legal suit against the city 

educational authorities. The Ad Hoc Committee to Lift 

the Ban on the Nation, which the A.L.A. has joined, is 

asking for contributions to aid in this legal battle. Al 

librarians who believe that this is their concern are 

asked to mail their contributions to the Ad Hoc Committee, 

c/o The ation, 20 Vesey Street, New York City. 
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Recent y, a number of schools and colleges through

out the nation were requested to submit a list of their 

textbooks to the House Un-American Activities Committee. 

This request came after the Sons of the American Revolution, 

backed by the California Legislature, filed a "bill of 

grievances" with the Committee stating that some of the 

textbooks being used in our schools contain subversive 

propaganda. This action met with widespread opposition 

since it was viewed as a threat to academic freedom. On 

June 21st the newspapers announced that the House Un-

merican Activities Committee appeared ready to fie and 

forget the pet tion that it investigate school textbooks 

for Communist propaganda. Three members of the Comm ttee 

condemned the proposed investigation and said the inquiry 

was started without their knowledge or approval. They 

added, however, that 

"unquestionably an exhaustive ·n rv h mrn1 i -



our educational system and our schoo textboo s are 

a high priority target of the Communist conspiracy 

in th s country • •• Certainly it is a matter for experts 

in the fie d of education and for state and ocal 

author t es rather than for federal authorities . " 

Under Ifaryland ' s new Subversive Activities Act 

procedures will be established to ascertain whether any 

pubic ernp oyee or official is subversive . In the event 

reasonable grounds exist to be ieve a person is subver

sive, the new law states, he or she shall not be appointed 

or emp oyed . en this p rase "reasonable grou ds" s 

used, t e inference is that absolute proof of disloyalty 

is not necessary for tr.e di.sm ssal of a librarian or any 

other pub ic employee. Mrs. Marion Hawes, Chairman of the 

Mary and Intel ectual Freedom Co.mm · ttee ad a member of the 

A.L.A. Committee of the same name, and Emerson Greenaway, 

Pres dent of the Jary and 1 brary Assoc ation, joined 

with other nterested organizat ons in an unsuccessfu 

attempt to modify t s bi • 
ince th s report was written, we learned tat on 

August 5th the [aryland law was challenged as unconstit

utional by Judge Joseph Sherbow . Mary and Attorney General 

Hall Hammon also dee ared the aw inval d . But if anyone 

d ubts the serio sness of the tren toward suppression of 

i eas, the fact that this law was passed at a s ev d-

ence that the fight for the individual ' s right to form his 

own opin· o is not over . The necessity for extended educa

tion by ibraries in regard to civi rights is obvious . 

ovelists James Cain and Erskine Cald ell whose 
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plete victory in a decision announced May 2nd. The as

sachusetts 1 w has been changed so that charges are brougl:t 

against the book itself rather than against the bookseller. 

In the Philadelphia Court of Quarter Sessions simil .... r 

charges were dismissed last arch against certain Phila

delphia bookse Jcrs who were the victims of arbitrary 

police raids a year ago. The decision probably will be 

appealed . Delivered by Judge Curtis Bok, this 53-page 

decision which was reported briefly in Publishers' eekly 

for April _2nd, may have .an important bearing upon future 

censorsh p cases . 

In Californ a , more than have a dozen different 

11 1oyc:.lty11 bills were introduced in the last session of 

the state legislature but all were defeatedo definition 

of a CoMmu ~t included n several of these bills was op

posed by the California L brary Association as dangerou~ 

to the profession. The bills were referred back to Com

mittee and this definition deleted even before the bills 

were fina ly defeated. Through the efforts of John E. 

Smitl, Chairman of the California State Committee on 

intellectual freedom, the support of the American Book 

Publi.shers Council was secured in opposing California 

Assembly ~ill 1536, ostensibly designed to curb the publi

cation of crime comics but which presented a threat to 

freedom of the press. This bi 1 was defeated. Other 

states , however, have adopted legi~lation to restrict the 

publication and distribution of obj ctiomiie comics . 

The bold plan to create a board of censors for 
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lectual Freedom, the League of ,Vomen Voters, Supervisor 

John Anson Ford, and an aroused citizenery. 

On the 13th of June the Un ted States Supreme Court 

agreed to rule on the constitutionality of a loya ty oath 

required of all Los Angeles County employees. The Court 

granted, an appeal by 25 persons (including a librarian) 

who said they were on the county payrolJ and sought an in

junction against the county's 11 anti-subversive 11 program. 

They claimed the program probed "thought, speech and as

sociation" in violation of their constitutional rights. 

The United States Court of Appeals ruled on August 

1th that there is nothing unconstitutional about Attorney 

General Tom c. Clark's list of subversive organizations. 

It said that an organization named on this list has no 

right to complain. The ruing was made in the case of 

Joint Anti-Fascist Refugee Comm ttee, a group Clark has 

designated as subversive. 

The Southwestern Library Association passed a reso

lution in November, 1948, re-affirming their steadfast be

lief in freedom of expression, freedom of acquisition for 

library colJections, and freedom of access to libraries 

by all people, because these are irreducible factors of 

a free society. 

Columnist Heptisax writes in the ew York Herald 

Tribune of December 26, 1948, that under the Smith Act any 

librarian who hands out a copy of the Communist Manifesto 

could be jailed. The Smith Act is a federal law that makes 

it 

11nn1 A f',,1 f',._.,.. "'""•• , .-._ -· A ..L - .,_ • 
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to print, publish, edit, issue, circulate, sell, 

distribute, or publicly display any written or 

printed matter advocating, advising, or teaching 

the duty, necessity, desirability, or propriety 

of overthrowing or destroying any government in 

the United States by force or vio ence . 11 

The Committee feels that this law probably never will be 

literally interpreted but its mere existence is intimi

dating and its potential abuse can be most harmful to 

American society. 

A bul otin now being published by the Intellectual 

Freedom Committee of the California Library Association 

carries the following statement in its June issue: 
0 If the reading of the ation, or Christian Science 

Monitor, or Populo d'Italia or the organ of any other 

group carries with it an element of suspicion, the Repub

lic may be weakened--that is, if we take democratic 

theory seriously. Insofar as an orthodox or 'respectable' 

viewpoint is imposed on libraries and librarians, the 

Library Bill of Rights becomes more a sentimental gesture 

than a code of principles. There may be room within all 

the sciences and professions for many opinions regarding 

the wisdom, efficacy, and the social ramifications of 

loyalty investigations, but librarians are obligated by 

the nature of their work to resist any pressure which 

tends to limit freedom to publlsh and freedom of the 

library patron to investigate . ' 

Another item received since this report was written 

is the news that th meric::rn A.c:~nci :iti r.n f'nT' tho n~T!'.JY\/"> 
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jectionable." In its report the A.A.A.S. noted that Mr . 

Truman's loyalty order provides that no person shall be 

employed in a Federal post "if he is believed to be dis

loyal11 to the U.S. Government. 

"No one doubts the importance of faithful discharge 

of duty by public officials,u the report said . "No one 

questions the propriety of the Government's demanding that 

its employees be loyal to their jobs and to the democratic 

institutions they serve. 

"The loyalty order is, ho ever, basically objection

able because it seeks to determine the employe~s loyalty 

by inquiring into his supposed thoughts and attitudes 

which are established in large part by imputing to him the 

beliefs of his associates. 

nrf the loyalty order is to be retained," the state

ment said, "a drastic revision is essential. Instead of 

focusing on an employee's associations, it should focus 

on his behavior in overt acts. Legislation already on 

the statute books amply protects the Federal service against 

retention of employees who advocate overthrow of the 

Government. 11 

The American Library Association adopted a resolu

tion in June, 1948, protesting the use of loyalty investi

gations in libraries. This resolution was amended at the 

last Midwinter Conference by substituting the word abuse 

for~. In the opinion of both the Committee on Intel

lectual Freedom and the Board on Personnel dministration 

which originally proposed the joint resolution, the term 

abuse makes the resolution meanin£ ess . In order to 
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alternatives are obviously possible. An attempt can be 

made to define the word abuse, or the resolution can be 

rewritten. The Board on Personnel Administration is defi-

nitely opposed to defining the term abuse. The Committee 

on Intellectual Freedom has considered the problem with 

no definite conclusion. No action wilJ be taken until the 

Midwinter Conference, but the committee would appreciate 

advice from all librarians who are interested. 

The question of financial support for the Committee 

9 

on Intellectual Freedom should be brought to the attention 

of the Council. One hundred and forty dollars was pro

vided this year--a sum insufficient to furnish all the needed 

secretarial help and expense money for telephone, tele-

graph and travel. Lack of adequate funds is seriously 

handicapping the committee's work. A few contributions 

to A.L.A. headquarters earmarked for the Committee on 

Intellectual Freedom would be a good investment for those 

who believe this work is important and wish to encourage 

the committee members who are giving generously of their 

time and money. 

Respectfully submitted, 

David K. Berninghausen, Chairman, 
A.L.A. Committee on Intellectual Freedom. 

(Applause) 

MR. MCD1filMID: Thank you, Miss Matthews. Is there 
or 

any discussion on this report,/any questions? 

I think we all appreciate the fine work the Committee 

is doing, and hope that it will stand firm in support of 

intellectual freedom as it has in the past. 
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sion of the report of the Fourth Activities Committeeo 

The report of the Committee has been presented to you in 

the Bulletin of the American Library Association, and I 

hope you have all given careful thought and study to it. 

As you know, part 1 of the report dealt with Management 

Activities of the American Library Association was dis

cussed and acted upon at the Midwinter Meeting, and the es

sential portion--at least, those the Committee felt most 

essential--were adopted by Council and are now in force. 

Others considered advisory are being studied in 

various aepects of the Association concerned. But part 

2, that dealing .with organization of the American Library 

Association, is now before the Association for discussion, 

for comment, for criticism, for anything the Association 

wishes to do with it. I would like to repeat perhaps what 

many of you know as regards planning and scheduling. We 

hope to have this report, Part 2 of the Fourth Activities 

Committee Report, discussed at each of the seven Regional 

meetings. We hope to have expressions of opinion, we hope 

to have counter suggestions, we hope to have expressions 

against the certain recommendations, we hope to have what

ever the Association and members of the Association wish to 

express. 

There has been appointed an ex-officio committee on 

reorganization, whose job it will be to take all of these 

expressions, these proposals, these discussions, analyze 

them, and select the items of the Fourth Activities Commit

tee report that are genuinely agreed and perhaps pDesent 

them to the Council at the mid-winter meeting even for 

action, assuming that there is unanimity of opinion and that 
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everyone agrees that this particular resolution would be 

desirable. 

As far as those against which there may be some 

opposition or for which there might be counter-proposals, 

the Committee will have then to set up the machinery to 

study and plan and see what aspects of the report need to 

be modified. 

I say this because we need be under no urgency, I 

think, to come to final conclusions here. We need feel 

no urgency, I think, to reach final conclusions on all 

parts of the report by mid-winter, though there will un

doubtedly, we hope, be some aspects upon which we will be 

so unanimously agreed that that can be settled soon and 

then we can devote ourselves to study planning, organiza

tion, and change, perhaps, of the aspects of the report 

upon which there is disagreement. 

I'm not going to read the recommendations unless 

someone wants a particular recommendation read. We can 

proceed in any number of different ways. I thought that 

perhaps we would allow a few moments first for any general 

comment or discussion or questions that the audience would 

like to make, and then proceed perhaps by sections, taking 

up various aspects of the report toget such discussion, 

such comment, as you would like to give. This is your 

meeting, there is no prepared list of speakers, no one has 

been primed to come in on this aspect of the report or on 

the other, and it's your opportunity now to discuss any 

part of it you wish,to present any vieipoints that you wish 

with regard to any of it. 

I should like to say that we have seats reserved for 



Counci members. It sn•t required or essential that all 

Council members occupy these seats down in front because 

we're not gong to imit speaking to Council members. e 

also have a floor microphone which wi . be available to 

anyone, it will make you heard much easier through the 

Au torium and if you'll raise your han when you wish to 

speak we'll try to see that a microphone reaches you as 

quickly as possibleo 

Let's proceed then to the genera ... overall Committee 

Report, and any comments along those lines or questions 

that you would like to raise. 
MR. IRELAND: I am speaking now reporting the find-

ings of the B.C.L.A. Convention on the Genera Report 

which, incidental y, was discussed very thoroughly by 

means of four individuals going over clause by cause and 

a third discussion by the Convention as a whole. The 

findings of that Associat on meeting have been printed 
~' >\ . 

in the P.N.~) Bul etin, but some have not seen it or 

read it if they did see it and, consequently, I am going 

to inflict the reso ution upon you merely to precipitate 

action. 

"WHEREAS the recommendation of the Fourth Activities 
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Comm ttee are very far reach ng in their mp ications and 

"iv.HEREAS the final report of the Fourth Activities 

Committee contains numerous assertions that cannot readily 

be checked or authenticated by individual A.L.A. members and 

"WHEREAS the final report of the Fourth Activities 

Comm ttee is nevertheless worthy of consideration; there

fore be it 



ation in conference assembled go on record as commend-

ing the work of the Fourth Activities Committee , and be it 

11 RESOLVED further , that the British Columbia Library 

Association earnestly recommend to the Council of the 

American Library Association that the Report of the Fourth 

Activities Committee be not adopted for action but that 

it be accepted solely as a guide to assist the Executive 

Board and staff in carrying through such reorganization 

as may be deemed necessary for the effective operation 

of the Association, and be it 

"RESOLVED further that the British Columbia Library 

Association go . on record that while approving decentrali

zation of activities among members , as voicing strongly 

its opposition to decentralization of organization in a 

library association or to any other alteration in its 

organization that might tend to dissipate its energy and 

throw it out of focus as an Association of librarians 

working toward a common goal . " 

Now , that is a decided and considered opinion of the 

British ~olumbia Library Association insofar as the Fourth 

Activities Report is concerned. 

MR. MCDIARMID: I believe that members of Council 

have received copies of that report though it has not been 

printed for general distribution. Does someone here wish 

to speak? 

MISS KATHLEEN CAMPBELL: (Montana State University.) 

It seems to me that if we are to have the Federation that 

is recommended impJemented--I would just like to read: 

"It is recommended further that initially there shall be 

four Federated Associations--------of the Federated Associ-



ation." 

The trouble is now that the A.L.A. does not have 

income to support it. I don't see how we can ever hope 

to have four Executive Secretaries with publications and 

support that adequately. And it seems to me that the thing 

we should do is first of all have a strong American Library 

Association. We have a new Executive Secretary and our 

President the other night said that at a time like that 

we have an opportunity of re-evaluating our Association, 

taking inventory or stock, as it were, and then perhaps from 

that we can have ideas and recommendations and suggestions. 

I think that our Secretary should have a chance to do this 

and then it seems to me that if our Secretary cannot do 

that, and if we do not have real help from the Administra

tion, we are not going to help ourselves by weakening the 

organization and withdrawing. I think we should do it 

the easy way and perhaps have a new Executive Secretary 

rather than weakening our Association by always withdraw

ing and getting noplace. 

MISS RUTH F. HEWITT: (Seattle): I have a similar 

resolution to that which has already been given to you 

from the British Columbia Library Association. I think, 

just for the purpose of concrete expression of our opin

ion, I will read this to you. This also came out of several 

preliminary discussions and was presented at our annual 

meeting which was held in Seattle on July 14th. This is 

preliminary to further action by the Far West Regional 

Conference of the American Library Association at Vancouver, 

presently meeting: 

"Whereas the Fourth Activities Committee in its final 



report states that the Association is basically sound and 

capalie (in audible words) present_work, and 

"Whereas the fundamental problems of A.L.A., as 

stated by the Committee, are financial and administrative, 

and 

0 Whereas many of the recommendations relating to 

A.L.A. Headquarters in the administration of which is in 

the hands of a capable Executive Secretary, 

0 Be it therefore resolved that the members of the 

American Library Association in conference assembled at 

the Far West Regional Meeting assembled .in August, 1949, 

thank the Fourth Activities Committee for its work, and 

"Be it resolved further that the Regional Meeting 

recommend to the Council of the American Library Associ

ation that the :ieport of the Committee be accepted not for 

action but as a guide to assist the Executive Board, the 

Executive Secretary, the Council, and Division Officer, 

in·carrying through such reorganization s may be deemed 

necessary for the effective operation of the Association, 

and 

"Be it resolved further that the Regional Meeting go 

on record as favoring a strong central ( ' inaudible words) 

and composed of a co-operative (inaudible words) which are 

granted the maximum privileges that democratic participa

tion and management provided that the original purpose of 

the A.L.A. as an Association of Librarians, working toward 

a common goal is maintained, and 

"Be it further resolved that the Western Regional 

Meeting do not approve further breakdown into its functional 

and substitute areas except as an evolutionary process, and 
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"Be it reso ved further that the copies of this 

resolution be forwarded imtlediately to the Executive Board 

and the Council of the American Library Association." 

Th s reso ution was approved and passed at our open 

state meeting and was sent to he other state organizations 

that are meeting here now. Whether it arrived in time for 

consideration or not, I do not know, but this is an ex

pression of the ashingto Library Assoc ation. 

MR. CDIAIDAID: Very similar in character to the B.C. 

I am beginning to be eve that the peop e out on 

the est Coast like our new Executive Secretary, because 

I've seen so much criticism and so on of the Executive 

Board and in some instances Counci , but I am sure the 

Executive Board is included in th re, perhaps more as a 

gesture and the real tribute, Jon, to you. 

~ALE VOICE: Is that lady prepared to move the adoptjon 

o t• .is resolution by this meeting? I she does, I ould 

be pleased to second it. 

USS HEWITT: I don't be ieve I can. I am on t e 

Counci, so I think someone ro the \ashington Library 

Association here--

MR. :MCDIARMID: You are so empowered if you are on 

the Council. 

FE A E VO CE: I am a member of Council, ashington 

Library Association, so I therefore move its adoption. 

FEMALE VOICE: I will second that motion, as a member 

of Council. 

rn. tiCDIARMKD: ve have a motion made and seconded, 

to adopt this, as the expression of this gathering. Are 

we right egally t ere? This is a meet ng of Council. 
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Unless we have a quorum of Council it cannot, of course, 

officially commit Council of A.L.A. and al action takea 

at the regional meetings is subject to review at the mid

winter meeting when fu. 1 Council will be assembled . 

But certainly there is no reason why this group can

not express its opinion as a recommendation. Right? 

MR. CORY: I wonder if the Council members might 

raise their hands to determine whet er we have a quorum 

present. 

FEMALE VOICE: Is the California Library Association 

going to speak? 

ffi. WDIARMID: Perhaps if this resolution is adopted 

by this group it would e California and Oregon and a 

number of others--. 

[R. CORY: I th nk we better count again. I counted 

24 hands, a quorum is 25, we'd better make sure. 

~. !CDIARMID: embers of A.L.A. Council as of 

toda, p ease raise their hands. 

FEMALE VOICE: I have a vote for the Montana State 

Library Association also. I have the credent:tals here. 

MR. CORY: That is a quorum. 

fR. l"CDIARMID: le have a quorum of Council, and 

Council can therefore take any action it wishes with the 

understanding, as agreed in advance, that such actions 

wou.d be subject to review at the mid-winter meeting. You 

have before you the motion that this group,which would be 

Council of A.L.A., adopt this resolution prepared by the 

Washington Library Association, similar to the British 

Columbia one. 

Would you like to have the resolution read again, or 



are you ready for the question? The question has been 

called. Those n favor of the motion , Council mem ers 

only voting now, signify by saying "Aye"? Those opposed? 

It is carried . 

( pplause) 

~ow, is there further dis cuss ion? I take it from 

your applause, which as general, t1at the action taken 

is the sentiment of this group. Let's have a show of hands 

to be absolutely certain of that. T ose in the audience 

who approve of this action of Council , p ease raise your 

hands . It seems almost unanimous. Thank you. 

ow , this reflects , of course , your feelings and 

wish that these proposals be considered as gui ' es, but 

someone has to decide and we want the best ad rice in 

Counci and assistance of members of A.L.A . that we can 

get . 1lhat is your wish, do you ~ish to go ahead now and 

discuss some aspects of the Fourth Activities Committee 

Report? Wou d you prefer just to go through and get a 

show of hands as to whether you like or dislike the pro

posals , or wou d you rather wash your hands of it now , 

and turn to other business? 

VOICE: Hear , ear. 

1{R . "~CDIART ID: I feel strongly that we need guidance 

and help. Someone has to decide whether to present of

ficially to the ssociation a proposal :or regional organi

zations of A.L . A. Gerta nly t wou d help us greatly to 

know how much members approve of that proposal or that 

specific part of the Fourth ctivities Report . 

MR. CORY: I trust you realize that in adopting 

this reso ution the Counci was also included among the 



group that we1e to have to talc· action if any action were to 

be taken. I am per ectly willing and express my appreci
vote of 

ation for the/confidence on the parts of the activity on 

wh · ch I have t e power to review , and make recommendations 

on. But it wou d be quite inappropriate , in my opinion, for 

the Executive Secretary to take a very active part in the 

reshaping of any parts of the membership into ifferent kinds 

or · organization, particularly the parts of the report which 

relate to the organ zation of the membership are going to 

have to e proposed by and discussed by the Council sessions, 

not necessarily at this Regional meeting . I just wanted to 

make it clear that before final action is taken, if any 

final action is ever desired by Counci , there should be 

the widest expression of the membership's opinicn on these 

points . 

ISS J OHNS : (Pacific Northvest Library Assoc:ation, 

also a member of the Washington Library Association,: 

It seems to me that the membership is an exceedingly impor

tant point, and one which the W. L.A., those of us who voted 

on t had been covered because membership in the Association 

of Pacific ort_west Library Association--membership in the 

.fashington Library Association as not been limited to mem-

bers of the American Library Association. Now , if the 

membership were to e imited to that , as it wou d be f 

those two Associations became a Regional and a local member 

of the A.L .A. organ zation as proposed under the Fourth Ac

tivities Committee report, it would mean that we could not 

extend our service, extend the service in librarianship to 

other peop e who, of necessity, have become members or be

cause they wish to or for any other reason, of our Library 



group and our Library profession. 

It seems to me that we will be doing a disservice 

in the region and in the State Associations to the promo

tion of library work in this entire area. 

Secondly, the provisions that were made by the 

Fourth Activities Commjttee for the co lection of dues and 

'flor the amount of dues which were to be levied were such 

that it would make it very difficult for the Pacific North

west Library Association, for instance, to continue to fun

ction and carry on the work that it has been carrying on. 

I know that it has been said that it would be possib e to 

levy additional dues for a regional group under a plan that 

the Fourth Activities Committee proposed, but it seems to me 

that if colJ.ection were to be by the A.L.A. with the dues re

turned to the local divisions, and if the membership had to 

be in all divisions if you beloneed to one, then it would 

be extremely difficult for such an association as ours to 

levy additional dues because of the amount that would be the 

total original levy. For that reason, it seems to me that 

this proposal is inimicable to the welfare of the Pacific 

Northwest Library ·Association. It is also inimical to the 

welfare of the state associations in our group. And, for 

that reason, I should oppose it very strongly at all times . 

MR. MCDIARMID: Is there other comment? 

MR. COYAN: (President, California Library Ass'n.J 

In discussion, we have taken offic al action--we will, to

morrow, on the Fourth Activities Report--but the overal 

feeling in the Association has been very similar to that 

of the Pacific orthwest in that we try to find whether it 

is going to be very difficult to carry on the current activi-

-



ties if we become a chapter of A.L.A. We are puzzled as to 

what would become of our bulletin and the various Comr.iittee 
, 

activities. We can't see how it would function under the 

setup of an A.L.A. Chapter. Perhaps that is something that 

can be worked out more clearly as the investigations proceed 

and other plans become more concrete. 

MR. MCDIARMID: Are there any other comments or 

questions? 

MISS M RION RAMSAY: ( I .L.A., P. .A.) 

I find myself in direct opposition to Miss Jones. As an 

active member of three organizations, I have long felt that 

one of our greatest weaknesses lies in the fact that we do 

not haveT that we do not have association from the local 

level to the national level that is working as one unit. 

I think there are difficulties in bringing that about and 

I do not know that the Fourth Activities Report has solved 

that problem and therefore I would not vote to recommend 

its adoption, but it should be considered. I do not think 

we should discard our idea of our Regional Associations be

coming a direct part of the National Association, nor the 

local association becoming part of it. I think we would find 

much greater strength if such an organization could be brought 

about, whether it is by the method the Fourth Activities 

Committee has recommended, or by some other method. But we 

should not discard it because we do not feel the Fourth 

Activities Col!ll"littee has found the answer. 

MR. C.K. MORISON: I would just like to say, Mr. 

PresidePt, I used to feel just the same way, but I have been 

converted to the other idea. I think probably that idea 

of having local level and state level and national level de-



viates largely from the librarians' idea of the (inaudible 

words). I don't think it simplifies anything and I think, 

as some of my fnends may be surprised to hear me say, it 

would be just as well to let well enough alone. 

MR. MCDIARMID: I sense the temper of this group not 

to want to spend a large part of the afternoon and evening 

discussing the details of this. I would like to run through 

the areas covered by the report of the Committee and have, 

if nothing more, a show of hands as to your present inclina

tions. Now, we have had different viewpoints on the proposals 

that the A.L.A. be organized geographically state and/or 

regional chapters and with all of the machinery that goes 

along with that. Is it fair to ask for a show of hands;of 

those who have no views, of course, don't need to raise your 

hands--but I would like to know what the sentiment is the 

majority of this group. How many prefer or favor, in gen

eral, the geographical organization proposal of the Fourth 

Activities Committee? Would you raise your hands? By that 

I mean the proposal that a chapter be established, that there 

may be regional chapters in three or more States, that 50¢ 

of the dues be sent back to the State or Regional Chapters, 

that the State or Regional Chapters be considered the A.L.A. 

in their region, and so on. 

MRS. LEVITT: Even the little California Library 

Association--isn•t it rather presumptious of us as the first 

regional meeting going on record as favoring that type of 

organization? It seems to me it is on trial this year through

out the country, and the final opinion will depend upon the 

success of all of these regional meetings. I think we are 

rather enthusiastic about this one but the other ones may not 



be as good as this. 

(Applause) 

MR. MCDIARMID: I would like to point out that there 

is no organic connection between these seven regional meet

ings and the Fourth Activities Committee proposals. There 

can be regional meetings in future years and there may well 

be, but there is nothing that ties the two together directly 

~nd specifically. This is one experiment. The Fourth Ac

tivities Committee proposals deal with another problem en

tirely. Mr. Gitler? 

MR. GITLER: You cleared the point I was just going 

to mention. There is the distinction between the regional 

meetings and the regional idea of organization within the 

Fourth Activities Committee Report; but, I think, while I 

am on my feet, I ought to say that the growth of the Pacific 

Northwest Library Association, the Washington Library Associ

ation, and alxo the British Columbia Library Association--! 

think we had a more alert discussion, a more thorough dis

cussion than we are experiencing this afternoon. This has 

all gone before. We have had individuals study the various 

recommendations section by section, and they were discussed. 

And there were some features, of course, in the proposals 

that found favor; but, by and large, the overall view is 

seen directly in the recommendations as they have been made. 

Possibly had this come up for discussion earlier in our 

Conference here we would have had a continuation of that 

what seems to be a more active interest at the moment, today, 

when we are all woozy--I don't know. But there have been 

recommendations, both written and oral, sent in. 

Now, if you would care to recommend that the member-
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ship within this regional group should run to the Executive 

Board because we recognize that this places a very real load 

right back at Headquarters with very little guidance. The 

overwhelming indication from all the Associations concerned, 

as represented here, is such that it would seem that the 

action that is wished has been recommended, but it would 

prevent no one from making any constructive recommendations 

with respect to sections from time to time. 

MR. MCDIARMID: Mr. Gitler, would it be correct to 

assume, then, that the ex-officio Committee could study the 

actions and reports of P.N.L.A. and the state groups and 

find out how members of this meeting felt on the various 

recommendations? I am asking simply for guidance,because 

this Committee is largely of representative~ of the Division 

of A.L.A., have got to decide which, which, which the members 

want, and which they do not. 

MR. GITLER: Surely. From time to time each group 

attempted to point out the various sections, number by 

number, which might stan~ as is, and when agreement was not 

reached it was felt best just to reject it. 

MR. DANTON: Mr. President, I think your request for 

a show of hands or an expression of opinion on raising the 

local, national, puts some of us in a quandry--for this 

reason, I doubt if there is anyone here who isn't convinced 

that we all want a strong national A.L.A., and that probably, 

from some points of view, this step--local, regional, national-

will achieve or help to achieve that kind of strength. So 

we might say in theory we are in favor of that aspect of 

the Fourth Activities Committee Report, but in practise we 

are worried, I believe, about how the State Organizations are 
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going to keep all of their members, especially those with 

lower salaries, if those members must be members of the 

A.L.A. and if, therefore, as I understand it, overall~ 

must be raised. Am I not right in that? And if I am cor

r ct, is there any way in which that quandary can be re

solved? 

MR. MCDIARMID: The Fourth Activities proposal does 

not tall for any overall raising of dues. There would actu

ally be a reduction in some states where the present A.L.A. 

dues would pay both the state and the A.L.A. dues. Now, 

whether or not that would be true when reorganization is 

carried out is another question. It might well be that 

their estimates of the added membership income would not be 

sufficient to undertake the costs. 

MR. DANTON: Aren't you assuming, sir, that all 

people are members of A.L.A.? 

MR. MCDIARMID: Not at all. 

MR. DANTON: If a person is not, and if he has to 

become a member of A.L.A. and the local organization, he 

would have top y increased dues. 

MR. MCDIARMID: Oh, quite, he certainly will. But 

he would get more than his money's worth as an A.L.A. member. 

(Laughter) 
AU. 

MR. HARRY B~R (University of Washington): It seems 

tom that both of the resolutions that have been read to

day are very helpful to your Interim Committee because they 

say to you that B.C.L.A. and W.L.A. have studied this Fourth 

Activities Committee Report and have found there much that 

they are interested in. Both groups apparently appreciate 

the fact that the Fourth Activities Committee worked very 



hard and the Committee is deserving of applause. It seems 

to me both groups are convinced that the Fourth Activities 
' 

worked hard but brought forth very little that interests us. 

And, therefore, the suggestion to your Interim Committee is 

that we don't find anything here very useful but if you scan 

it and find anything that is good, why don't you go ahead and 

use it? 

(Laughter & Applause) 

MR. MCDIARMID: 
CM-', 

I expected Mr. :sewer to offer a 

motion to pass on to the next item of business. 
~\L 

MR. B-ewER: I would have done so, sir, but I am not 

on the Council. 

MR. MCDIARMID: Is there further discussion? 

May I emphasize this point that has been made that 

the Committee, which consists of the officers, President and 

Vice-President of A.L.A., and Presidents and Vice-Presidents 

of the Divisions, are going to be faced with assessing 

m•mbership reaction to these proposals and others, and I 

certainly hope you will keep the channels clear, communicate 
through 

with those people,:tm the Headquarters staff or however you 

wish. Mr. Coman. 

MR. COMAN: We made a study of our Association 

membership with the end in view of seeing how we could ac

quire them and came out, in the final analysis, that we would 

probably lose between two and three hundred members. There 

are some six hundred A.L.A. members that are not C.LoA• 

members. Assuming that they blanket those all in, we would 

still, out of our some eight hundred and nine hundred members-

c.L.A., not A.L.Al. members--lose that number and, of course, 

what has worried us has been the drastic reduction in our 



finances if we went on a dollar and a half subvention from 

A.L.A. which would reduce our income by about 45 or 50%. 
FEMALE VOICE: My name is Butler from the University 

of Washington Library. I was wondering what would happen to 
l. 

the projects which the P.N.A., for instance, arrl others 
~'\.,L'o{r"'-p~~· (- ~enTe.1" o-'t 

have been supporting such as the t1:nauaihle woPds-} Pacific 
v\ 

Northwest Library Association. We have gone ahead and there 

have been a number of projects taken on in these regions. 

Now, where would the adequate support come? Many of us 

don't want to see some of the things we have worked for for 

xo many years passed by for want of that support. 

MR. MCDIARMID: I think Mr. Shaw, Chairman of the 

Fourth Activities Committee, would answer that that would 

certainly be the first obligation against any income for 

the regional group, plus additional funds that it might wish 

to levy, plus the fact that it could also go through A.L.A. 

and ask for allotments from unobligated funds. 

MISS MATTHEWS: (Miriam Matthews, California Library 

Association): At the Mid-winter meeting in Chicago there 

was much discussion about democratic procedures and much 

discussion about the membership having a voice in the organi

zation of our Association. It seems to me a great mistake to 

pass this on to the Administration to accept these recom

mendations as they please without a greater expression from 

the membership at large. It seems there are many important 

points here for us to discuss and there should be, to me, 

some comment or show of hands on almost every section in

cluded in this second part, especially about the Government 

of the American Library Association and whether or not the 

Executive Board should be made a Committee of the Council and 
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elected by the Council from its own membership. There are 

many key points in here which we should all consider, and 

also the location of headquarters. I feel all of these mat

ters really affect every single member. So, it seems to me 

we should have a little discussion right here and pass on 

suggestions without waiting to write letters because if we 
.... 

won't talk now we won't write letters. . .. 
MR. MCDIARMID: I would like to point out one other 

factor in this whole picture, not only will any proposals 

have to be adopted by Council, but before anything as drastic 

or far-reaching can be put into operation as most of the 

recommendations of the Fourth Activities Committee, they 

will have to be, perhaps, more than one vote of the Associ

ation by way of amending the constitution and/or bylaws of 

the Association. 

MR. IRELAND: There is one other aspect that has been 

neglected, that is on the question of financial gains. 

Certainly we in British Columbia couldn't begin to finance 

what we are doing on the basis of chapter but I think there 

is a broader situation and that is when we hear these people 

from California saying C.L.A. don't think the way we do-

c.L.A. is also the Canadian Library Association. If you 

are going to put the British Columbia people in the posi

tion that in order to be--whether they shall join their own 

National organization or the A.L.A. which has been the god

father to us for so long, I don't know what the position will 

be and you know the end result will be that you will have 

no B.C.L.A. 

MR. MCDIARMID: Mr. Gitler. 

MR. GITLER: Time is prec~ous, but for the benefit of 
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the young lady in blue--I didn't quite catch her name--and 

to get over this, it isn't that we have not discussed these 

recommendations section by section--that is just the point, 

they have been discussed section by section. I would be very 

happy to go into it section by section if we are willing to 

spend this afternoon, tomorrow afternoon, and considerable 

other time. The recommendations that have come before the 

group today represent several days' sessions by the several 

organizations. It was done in advance purposely so that 

there would have been intelligent and considered thinking 

about these subjects and I regret that I didn't make that 

clear previously. 

MR. MCDIARMID: Mr. Richards. 

MR. RICHARDS: Mr. John Richards (Seattle Public Library): 

I am one of those unhappy people that is going to be on 

this ex-officio committee, and I would like to agree very 

heartily with Miss Matthews in that I do not believe we have 

out of this meeting now--that these resolutions are anywhere 

likely to meet what we need. My interpretation of these 

resolutions--and I may say that I had part of one from the 

Washington Library Association--my interpretation of them is 

that you probably want us to do nothing about the Fourth Ac

tivities Report. Now, if that is your intention, if that is 

your desire, it is very simple. If you do want us to do 

something of the things including, for instance, either chang

ing or not changing A.L.A. Headquarters, then I agree with 

Miss Matthews there should be a little more information out 

of this meeting than is coming out of it, has come out of it 

today. 

MR. MCDIARMID: Mr. Thorne, did Mr. Richards take the 
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words out of your mouth? 

MR. THORNE: I decided what I had to say wasn't so good. 

MR. MCDIARMID: Any other comment? 
A~ 

MR. BOWER: It is one nice thing about American democ-
A 

racy that we can delegate authority -- it does not mean that 

we must make a decision, our own individual decision, every 

time anything comes up. Now, this matter of location of A.L.A. 

Headquarters, is pretty much an administrative matter. The 

m~mbers here have no way of knowing what the costs of opera

tion in Washington, D.c., would be as compared with what it 

is in Chicago. Therefore, it seems to nethat it would be 

wisdom on our part if we would say the Executive Secretary 

and the Executive Board should study that and decide where we 

should be located. We should not just vote: - "I have some 

friends in Chicago, I would like to have the Headquarters 

there." I think it is an administrative matter and in 

America we delegate our administrative problems after we 

have used the democratic process of selecting our adminis-

trators. 

MR. MCDIARMID: Any other comments? Miss Johnson 

from the University of Washington. 

MISS JOHNSON: I have heard this discussed off and 

on for years about all of the Associations joining into one 

and one point I haven't heard anyone bring out that I pre

viously heard is that our Library Associations pay very 

much smaller dues than comparable professional organiza

tions generally do. The possibility that we could, with a 

stronger organization attract more members and, therefore, 

come out better financially--have all the organizations come 

out better financially--that, I think, would have to be 



studied, but it is a possibility. 

MALE VOICE: May I respectfully suggest, Mr. Presi

dent, on this one question that has come up, that you ask 

for a show of hands, for an expression of opinion on this 

one point. 

MR. MCDIARMID:· I will so do. Those who are in gen

eral favor with the geographic regional local organization 

proposals of the Fourth Activities Committee, please raise 

your hand. Those who are opposed in general to those pro

posalsi The opposition has a majority, though not a unani-

mous one. 
(State of Washington Library) 

FEMALE VOiijE:/ I feel these regional meetings are one 

way of creating an interest in the American Library Associ

ation and, in that way, increasing the membership, and I 

would like to see them continued. 

MR. MCDIARMID: Let's run hastily down some of the 

other proposals of the Fourth Activities Committee; the or

ganization by type of work, the so-called functional or

ganization into three major departments--Department of 

Library Administration, Department of Service to Readers, 

Department of Technical Service, with corresponding divisions 

organized under those groups. How many of you, in general, 

favor the proposals of the Fourth Activities Committee along 

those lines, would you raise your hands? Those of you who 

are, in general, in opposition to the proposals? I suppose I 

could save a good deal of time by saying, is there any point 

in this report with which you are in favor? 

(Laughter) 

Well, without spending more than just a moment or two, 

I would like to run through two or three other aspects. 
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Next, the organization by type of library, the organization 

which would create four federated associations--Association 

of College and Research Libraries, Association of Public Li

braries, Association of School Libraries, and Association of 

Specialized Libraries, each with their Executive Secretaries 

and bulletinso How many of you approve, in general, of 

that proposal of the Fourth Activities Committee? Those 

opposed, in general? John, is there anything else--? 

(Laughter) 

I don't want to minimize the importance of many of 

the other proposals, but these are, without question, the 

three fundamental aspects of the report of the Fourth Activi

ties Committee, and they are the points on which I am sure 

your advice and assistance is most needed. If you object in 

general to them, what can we do to achieve the same objec

tives as the Fourth Activities Committee was striving for 

in ways that would be more acceptable to the metbership? 

And I certainly hope that you will communicate with the 

Committees which will be reviewing these proposals. 

We have a number of other items on the docket, and I 

think now it is time to pass on to them. 

Each year there is required a report of the Finance 

Committee of the Association, and a report of the Executive 

Secretary. The two are so closely interwoven in an associ

ation such as ours, that we are going to put them together 

and I am going to ask Mr. Cory, the Executive Secretary, to 

present first the report of the Finance Committee and then 

the report of the Executive Secretary. 

MR. CORY: The report of the Finance Committee is 

signed by Mr. W&lter~ Chairman, and reads as follows: 



The Finance Committee hereby certifies that the esti

mated income for the fiscal year ending August 31st, 1950, 

has been approved by the Committee, and that the accounts 

of the Association for the fiscal year ending August 31st, 

1948, have been audited and found to be correct. In past 

years the report of the Finance Committee ended with the 

preceding brief statement. 

This year, however, the Committee feels that a word 

of explanation should be made and a suggestion presented to 

Council. 

As Chairman of the Finance Committee for the past 

four years, I have participated in making estimates of in

come upon which the budget has been based. In this time, 

there has been consistent difference of opinion among those 

participating as to what the estimates should be. Regard

less of whose opinions prevail, the estimates were not and 

could not be correct enough to rely upon. We were consis

tent in only one thing, we always over-estimated. 

This year, the Finance Committee has adopted a new 

policy in estimating income. We have estimated income for 

the fiscal year ending August 31st, 1950, to be the amount 

of money actually received by the Association as income 

for the fiscal year ending August 31st, 1949, the preceding 

year. This idea did not originate with the Finance Commit

tee, but was a suggestion referred from the Executive Board. 

The Committee looked upon it with great favor. In fact, we 

think it is foolproof. It is an improvement on the pay-as

you-go plan, instead we go only as we have paid. 

The Committee feels that it has these distinct ad

vantages. 1. It provides a known income base. No more 
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uncertainty or guesswork. 2. With an increase or decrease 

in income the Executive Secretary and Board have the whole 

year ahead of them in which to make their adjustment. The 

only danger in the situation is failure in succeeding years 

of the Finance Committee to adhere to this policy in making 

estimates. We therefore respectfully suggest to Council 

that this method of estimating be followed for the next sev

eral years and if it proves successful Council might then 

wish to make it a permanent method of estimating income. 

The Finance Committee, as set up by the Constitution, 

is an arm of Council with function primarily that of watchdog 

of income. Recently there have come from various sources 

suggestions that the Finance Committee have its functions 

broadened to cover ways and means of increasing income. The 

present Committee has no particular feeling as to the prop

riety of adding such a function to the Committee, but does 

present the situation to Council for its reaction and opin

ion. 

If there is any desire for discussion, I can turn 

the 6hair back to President McDiarmid. 

I will now present my report to the Council. 

A.L.A. finances and organization are obviously in 

a transitional stage. Perhaps they always have been and 

always will be, but in any case it is undeniable that member

ship interest in the problems and potentialities of A.L.A. 

is unusually acute at this moment. Accordingly, quite full 

and frequent reporting by the Executive Secretary seems ap

propriate, and this report is designed to meet the pressing 

need for information about A.L.A. affairs, particularly 

about changes developing since my report to the mid-winter 



The report will be in three parts. This first part, 

dealing with Headquarters organization, is being delivered 

at the Far Western and Trans-Mississippi Regional Conferences, 

and appears in the September A.L.A. Bulletin. The second 

part will cover budget problems, and will be published in 

November, after presentation at three Regional Conferences. 

The third and final part, presented at the November Confer

ences and published in necember, will deal with unfilled 

needs, membership hopes, and future possibilities. 

Organization. During my first year of service as 

Executive Secretary of the A.L.A., no fact has impressed me 

more than the loyal., co-operative, and unselfish effort of 

the Headquarters staff, to meet and solve the pressing pro

blems of A.L.A. Inadequately paid, swamped with legitimate 

but overwhelming requests for information and service, and 

faced with a wide range of uncertainties, they have neverthe

less worked hard to develop an efficient--that is, an econ

omical and effective--framework for service to the member

ship. In my opinion, considerable progress has been made, 

and even though later changes may seem desirable after fur

ther study by the staff and the membership, we are now in a 

position to propose changes in the internal structure of 

A.L.A. Headquarters which would produce a pattern that is 

logical, practical and flexible. It should be responsive 

to changing and conflicting membership desires, and it should 

withstand the fiscal fluctuations that inevitably occur in 

a lively membership organization. 

Some of the changes in organization were approved by 

the Executive Board in January, 1949, and otherw will be 

--- -~------------....._~--~~---~----~------~-



considered by the Board in late September, 1949. They are, 

quite frankly, based on the present structure of the mem

bership and would require modification if all the recommen

dations of the Fourth A.L.A. A«tivities Committee are put 

into effect. The proposed changes, however, frequently co

incide with those recommendations, and in any event seem to 

be desirable pending further membership re-organization. 

The proposed organization chart will appear in the 

A.L.A. Bulletin. I can describe it briefly to you by word. 

It shows a line from the Executive Secretary to two staff 

offices, the Associate Executive Secretary and the Washington 

Office. Then three Board and Committee Offices, three Divi

sion Offices, and three Departments of the A.L.A. I will 

describe those in a little more detail. Immediately under 

the Executive Secretary, provision is made for an Associate 

Executive Secretary who would be responsible for public re

lations in the broadest sense. This position has been ap

proved, but has not been filled because of lack of funds. 

Similarly, the Washington Office, normally responsible 

for national and international activities, under the Execu

tive Secretary, has only a limited staff under the tentative 

1949-50 budget, approved by the Executive Board. All budget 

decisions will be reviewed by the Board late in September, 

and a more complete presentation of budget and financial pro

blems will be made in part 2 of this report. 

The Division Executive Offices were explained and ap

proved last January. At present there are three, with two of 

them representing single divisions and the Public Library 

Executive Office working with three divisions. An Advisory 

relationship exists between the Executive Secretary and the 



two Division Offices representing single divisions. There 

are day-to-day administrative responsibilities involved in 

this relationship, but heavy reliance is placed on the Exec

utive Boards of the division for policy determination and as

signment of working priority. 

This pattern appears to be satisfactory and could 

easily be extended as the distribution of membership dues 

to divisions increases, and the divisions grow or merge into 

larger units. Patterned somewhat on the Division Executive 

Offices, it is now proposed that the three Headquarters units 

which work most completely with major A.L.A. Boards be given 

separate and independent status, with the old working rela

tionships established with these Boards and with the Executive 

Secretary. This pattern indicates accurately the policy and 

priority emphasis of these offices and should tend to reduce 

the assignment of extraneous administrative responsibility 

to them. 

They are thus clearly recognizable as special purpose 

offices, either temporary or continuing. Subject to analysis 

and review, and expanding in number and staff as funds and 

membership preferences permit. The three offices proposed 

for immediate establishment are the film project office, the 

office of Education for Librarianship, and the Office of 

Personnel Administration. All three of these offices now 

exist, but the latter two are combined into a single depart

ment. No changes are proposed in the Administrative Services 

Department, which handles A.L.A.•s business, administrative 

and fiscal activities such as accounting, personnel, building 

supervision, membership records, files, and mimeographing. 

Similarly, the Publishing Department is organizationally 



unaffected by these proposals. 

However, in line with the approved recommendation of 

the Fourth A.L.A. Activities Committee, continued study is 

being given toward further fiscal and physical separation of 

the Publishing Department. One of the major changes proposed, 

and already approved by the A.L.A. Budget Committee, is the 

establishment of a Membership Services Department to conduct 

the general information and advisory activities of the As

sociation, and to maintain liason with A.L.A. Boards, Com

mittees, Divisions and Round-tables which do not have separ

ate staff specially. This Department will also perform a 

number of basic organizational duties, including membership 

maintenance and promotion and duties relating to elections, 

directories and general meetings. 

The Headquarters Library and A.L.A. Bulletin will be 

separate but integrated units of this Department. The 

Membership Services staff will be the skilled generalists-at 

A.L.A. Headquarters, and it is believed that better and 

prompter service to members will result from this change. 

Unfortunately, budget limitations have not permitted the 

initial assignment of adequate staff to this Department, so 

its full value can be realized only after further growth. 

Compensating for this lack of funds, however, is the 

opportunity which establishment of this Department represents 

for closer liason with many varied organizational units of 

the 4,ssociation, and the hope that increased membership 

participation in the Association's activities will result. 

Following adoption of the final budget later in Sept

ember, and action on the proposed organizational chart, a 

full Headquarters staff list will be published to acquaint 



the membership further with the names and status of its 

representatives at Headquarters. 

The past year has probably been more concerned with 

organizational financial problems than will usually be the 

case, and the volume of actual service rendered may have 

suffered correspondingly. The development of a new organi

zational pattern and the achievement of a sound and bala.n:eed 

budget, even though at an ala'mingly ~ow rate relative to 

service needs, should mean more attention from now on to 

service and less preoccupation with machinery. Let no one 

underestimate the importance of careful consideration of 

ways and means, however. There is no process which so 

sharply~\~~~~~1;~~,ir function and goal as the urgent selec

tion of priorities to meet the practical financial problems 

which we cannot escapee 

The participation of the membership and the co-opera

tion of the staff in this process have been essential, but 

are none the less appreciated. 

The need for these will continue, and there will be 

further change in growth, as A.L.A. has shown itself tm be 

dynamic and expanding. To have participation in a democratic 

organization, there must also be information. It is hoped 

that this series of reports may supply the core of that nec

essary informationo Your comments on the organizational pro

posals are invited, and as later parts of the report deal 

with next year's budget and future plans, your study of these 

and comments on them will be most helpful. The Regional Con

ferences this year provide an unusual opportunity for dis

cussion, and those unable to attend should also express their 

opinion. 



Although it is not possible to present a formal re

port on the budget for next year at this time, I am sure that 

there are a number of questions in your mind which relate to 

budget matters, and since the budget is at the moment in a 

tentative state, it is entirely appropriate that it be re

ported to you informally, so that you can express your opinions 

on it before final action is taken. A more formal report of 

the budget will be included in the next part of my report. 

I think I would just quote briefly from the report of 

Mr. McDiarmid, as Chairman of the Budget Committee, to the 

Executive Board of the American Library Association. I should 

point out that the Executive Board, the A.L.A. Budget Commit

tee met in Chicago on June 14th and 15th, and its recommenda

tions were then transmitted to the A.L.A. Executive Board. 

A unanimous vote of the members of the Executive Board who 

voted, and that was a bare majority of the Executive Board, 

approved these recommendations of the Budget Committee as the 

tentative budget for next year. It has now been decided to 

have a meeting of the Executive Board in Chicago at the end 

of September, after the fiscal accounts have been prepared 

for the past fiscal year, and the final budget will then be 

adopted. 

The Finance Committee's tentative estimate of 1949-50 

income was accepted, as it had to be, as the basis for the 

1949-50 general expenditures budget. The Finance Committee 

proposes to adopt the actual 1948-49 general income less 

withdrawal from capital as the approved income estimate for 

next year. This is currently estimated at approximately 

$240,000.00, and the exact figure will be known about the 15th 

of Sep ember. You have heard the report of the Finance Com-



mittee on this point. 

The Executive Secretary's estimate of the probable 

1948-49 deficit was discussed. The deficit of $38,780.00 in 

1947-48 was covered by the authorized withdrawal of $40,000.00 

from the endowment capital in that year. In the current 

year, estimated deficits in income will be almost exactly 

covered by the extra income from the defaulted sale of the 
tt 

Rus~ron ~ property, which is the empty lot next to A.L.A. 

Headquarters, which had been reserved for such contingency 

by the Executive Board at its mid-winter 1949 meeting. The 

expenditure deficit for this year will amount to an estimated 

$2,ooo.oo to $5,ooo.oo, which includes $2,000.00 increase in 

allotments to divisions because of a higher propertion of 

division designations by the members than had been estimated. 

The Executive Secretary pointed out that he had warned the 

Executive Board and Council that such deficits could not be 

eliminated entirely until a known income base was adopted, 

as it now has been for next year. 

A tentative budget for 1949-50, covering $240,000.00, 

less the estimated deficit for this year was approved and 

its adoption was recommended. In this budget, provision was 

made for the cost of normal salary increments which, because 

of greatly reduced staff turnover at Headquarters, represented 

an increase of $5,400.00 over the past year's budget for com

parable staff. Reduced hourage scale for the Headquarters 

staff adopted by the Executive Board in January, 1949, was 

implemented at only 25% instead of 100%. This will cost an 

estimated $8,600.00 and replaces the cost of living adjust

ment including in the 1948-49 budget at approximately $8,000.00. 

I should remind you that the salary scale adopted by 



the Executive Board at January, 1949 meeting, was substan

tially the A.L.A. standard salary, and that we are several 

hundreds of dollars below those standards in every category. 

It is recommended that any savings which might be 

made through economies at Headquarters be applied towards 

further implementation of the new salary scale. 

The A.L.A. Washington office budget includes only 

$?,000.00 as compared with the budget in 1948-49 of approxi

mately $21,000.00 which came from library development funds 

now exhausted. In addition to the $?,OOO.OO, the office 

would have an estimated $1,400.00 income from sale of sub

scriptions to the A.L.A. Washington Newsletter, and it is 

hoped that as much as $2,000.00 from division grants might 

be received. 

The proposed budget would permit the retention of 

Mr. Howard as Director only until one January, 1950, assisted 

only by part-time secretarial help, and the appointment for 

the entire year of a half-time Washington representative with 

some funds for secretarial assistance and travelling expenses. 

The Budget Committee believes that such a representative 

can accomplish minimum liason needs and that any greater 

support would require very unwise further reductions in the 

Chicago staff. In connection with this, you have already 

been informed that even though the budget recommerrlations 

were tentative, Mr. Howard quite properly felt it desirable 

to accept another position offered to him, has resigned as 

of one August, and we are covering the Washington Office 

until one October, when Mrs. Aubrey Lee Graham of Fallchurch, 

Virginia, has agreed to serve as half-time A.L.A. Washington 

representative. 



In order to provide even the limited amount indicated 

above for salary increments in Washington activities, cur

tailments in the Chicago Office were necessary. For example, 

the Public Relations activities, which were practically 

eliminated several months ago and added to the Executive 

Secretary's duties, could not be restored even to the limited 

extent provided during the first six months of 1948-49. 

Similarly the small amount previously spent for special 

membership promotion was deemed inadequate and ineffective. 

Since it could not be increased, it appeared wisest to elimi

nate it. 

The Librarian Department of Membership Organization 

and Information could be combined and administratively re

organized, with resultant savings. It is contemplated that 

Membership Promotion and Maintenance Activity would be most 

sharply reduced, and that every effort would be made to con

tinue or even expand information activities. With some re

duction in staff of the combined departments required, caused 

the budget cut. 

Because of these reductions it was considered desirable 

to retain Committee allotments at this year's level to permit 

maximum utilization of volunteer help. The Bulletin Budget 

includes the publication of eleven issues of the present 

size and form at a net cost, after crediting advertising in

come, of approximately $15,ooo.oo, or 75¢ per member for 

ele~en issues. This does not include the handbook, elimi

nated in June, 1948, the separate proceedings issues, since 

proceedings of the Regional Conferences are summarized in 

the regular issues, nor the annual report, on which no de

cision was made. An operating reserve was included but was 



earmarked very largely for library development activities, . 
to supplement the activities of the Public Library Execu-

tive Offices. 

Finally the Budget Committee recommends to the Ex

ec:ntive Board invite the A.L.A. Division to contribute at 

least $2,000.00 to the support of the proposed A.L.A. Wash

ington representative, in order to insure the minimum level 

of support required. 

I can't supply you with a full report on this year's 

finances to explain the reasons for these recommendations 

of the Budget Committee, but I can quote one simple dramatic 

fact which we can have the final figures on within another 

month. We face the necessity of operating the A.L.A. next 

year with an income approximately $100,000.00 less for gen

eral activities than we had last year. At the same time that 

our income from general sources has increased by about 

$30,000.00. If that sounds like a paradox, it will explain 

the complexity of membership understanding of A.L.A. finances. 

The situation is this. The activities which we must 

carry on from the general budget next year were carried on 

lJY a budget in 1947-48 which iniluded an authorized withdrawal 

of $40,000.00 from endowment capital which we will not have 

next year; approximately $40,000.00 which was spent but not 

received, and therefore constituted a deficit; approximately 

$20,000.00 from the Library Development fund which at that 

time still existed and could support the National Relations 

Office; and approximately $25,ooo.oo from the Rockefeller 

grant for the support of the International Relations Office. 

Those items total about $125,ooo.oo. The reason that 

we are only about $100,000.00 below 1947-48 is that very 
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helpfully our membership income, our endowment income and 

our advertising income have increased by $25,ooo.oo or 

$30,eoo.oo, the exact amount to be known shortly. Conse

quently since our general bue~et recommendation for next 

year is $240,000.00, we face the necessity of operating A.L.A. 

next year with $240,000.00, which is approximately one-third 

less than we had to operate the same general activities last 

year. That, of course, has required very drastic economies, 

many reductions in service--as few as possible, we hope--and 

has led apparently to the recommendations of the Budget 

Committee. 

These recommendations of the Budget Committee, tenta

tively accepted by the Executive Board, will be discussed by 

the Executive Board and finally revised and adopted, at its 

September meeting. I think that every opportunity should be 

given for all interested parts of the A.L.A. to come in on 

these recommendations, since there are some conferences be

fore the meeting of the Executive Board, and I hope that a 

free discussion of A.L.A. activities and finances might take 

place in the next few minutes. 

Thank you. 

(Applause) 

MR. MCDIARMID: We would be very glad to have any 

discussion or any comments or any questions. Mr. Cory, I am 

sure, will be glad to clarify any aspect of the budget and 

financial picture. 



FEMALE VOICE: This may seem to be a very small 

point, but it is one that I think, in talking with various 

members of the Association, I have found it has caused perma

nent inconvenience to a great many of us. I wanted to ex

press my very great regret that it has be~n necessary to 

discontinue the handbook as part of the things we get out 

of A.L.A. membership. I know that in all sorts of library 

correspondence and in every sort of Committee work that I 

have done for Library Associations to which I belong, in

cluding A.L.A., P.N.L.A., W.L.A., it has been something that 

I have by my desk and use all the time. Also, of course, 

when I send out Christmas cards and try to remember who in 

the world that person was who was at A.L.A. meeting--and the 

fact that I could purchase one for $10.00 is something a 

little remote from my budget. And, neither would one in the 

Librarian's Office, nor one in the Library, be quite adequate 

because so much of it is done at home. 

I know it is a tremendously expensive process, but it 

is the hope that it could be restored. 

MR. CORY: I don't think this is a trivial matter, 

and I am sure the audience would agree with you completely. 

As a matter of fact, the members of the Association who are 

hardest hit by the elimination of the handbook are the A.L.A. 

Headquarters staff. 

Let me clarify one or two points, however; the hand

book was removed as a free perquisite of membership by the 

membership in a vote at Atlantic City. That did not, how

ever, necessarily require the abandonment of the Directory 

of Members on a sales basis and it was just for this single 

year that we were unable to get out a Directory of members. 
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That was due to a number of reorganizational changes at 

Headquarters as well as the budget activities. We have 

every hope of getting out a directory of members next year, 

and in succeeding years although, unless the membership re

verses its vote it will have to be sold. The handbook and 

the directory cost, when it was last prepared--there has 

probably been an increase since then--approximately 

$10,000.00. It was a great benefit to a number of people. 

There was a question, apparently, in the minds of 

the membership in Atlantic City as tm whether it was worth 

a total of $10,000.00, or what other activities could be 

spared in order to retain the directory. I believe you will 

be able to have a directory in the future. In fact, we would 

like to explore the possibility of having a biographical 

directory every few years, but it will have to be sold unless 

the membership wishes to authorize a budget appropriation 

for it. 

MR. MCDIARMID: Any other comments or questions? 

MARION~~~-= (Seattle): This time I am speaking 

for the Extension Division. At Chicago the Extension Divi

sion Board met and took certain action, checked with the 

rest of the members by mail and at this meeting we presented 

the action of the Executive Board to the members who were 

present. So, now I am bringing to the Council the action of 

the Executive Board and the members within this region. 

Our primary concern, of course, was the reduction of 

the activities of the Washington Office. Among that was a 

complete understanding of the financial difficulty facing 

the Executive Board and the Executive Secretary. A letter 

was composed to be sent out to you as members of Council 



and the Board, which you will receive later, but the 

membership has approved that letter. In addition, they 

have approved the Extension Division earmarking two-thirds 

of its current income to be contributive towards the support 

of the Washington Office. And, in addition, they approved 

the Division carrying on a campaign for individual contri

butions from its own membership. I realize that there is 

wide difference of opinion on that subject and it was expres

sed at our meeting but, at the same time, we felt in the 

emergency it should be done within the Division membership 

in the hopes that some of the other Divisions might take the 

same action and carry it one step further and, as a Division, 

help solve the problem within the Association's permanent 

finances. 

MR. MCDIARMID: Any other comments or questions? 

I would like to add just one word of footnote. Mr. 

Cory has outlined the very serious financial problems the 

Association has to face and we, on the Executive Board, 

certainly know how serious they have been. I have presided 

now at two meetings where we have had seriously to reduce. 

I had to preside at the meeting when we reduced the place

ment service at Headquarters to the employment register, a 

reduction of about $10,000.00. And the present recommenda

tion of the Budget Committee which not only reduces the 

Washington Office, as Mr. Cory pointed out, but does another 

thing that may be even more serious to the Association--it 

further reduces Headquarters staff to the extent, actually, 

of three positions. Three positions when we have a Head

quarters staff now that is seriously pressed with duties and 

responsibilities. 
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I hope--and it will depend upon the membership--that 

we rave reached the point where we may now fairly expect 

no serious fluctuations in income unless they are upward be

cause our membership has been growing ~teadily and it should 

continue to grow steadily. The activities which we have 

taken on outside of our own funds, such as the National Re

lations Office which was a contributive fund by librarians, 

International Relations which was largely grants from other 

Associations--those have now been absorbed. We may not be 

doing them as well as we were before and, undoubtedly, we 

are not but they have been absorbed and I sincerely hope 

that we will not have to face next year the problem of re

ducing some other activity of Headquarters, or of benefit 

and value to the Association, and that if we have a continued 

increase, if we have the same enthusiasm and support of 

our members and our Membership Committee and the support 

of groups such as this, it seems to me there is no reason 

why, in the next few years, we cannot look very carefully 

and thoroughly to services that we can add that will be of 

value to the members. 

Ihave two announcements which I should like to make. 

One of them affects some of you perhaps in just a few moments-

regarding the Public Relations meeting. There will be a 

meeting of librarians interested in public relations in 

Room 851 of the U.B.c.•s library at 4:00 o'clock today. 

Members of the California Public Relations Council, and the 

newly organized North West Public Relations Council, will 

have a joint meeting. 

Secondly, I would like to read a telegram addressed 

to me at the University of British Columbia, Vancouver: 
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"Canadian Library Association sends greetings and 

good wishes for a successful Conference," and signed "Kath

erine Jenkins". We appreciate very much this cordial mes

sage from our colleagues across the border. 

You have on your program a report of the Committee 

on Boards and Committees, Mr. Lord, Chairman of that Commit

tee, as you know, is on a round-the-world tour of the Town 

Meeting of the Air and has not presented his recommendations. 

I wanted to mention it simply for the benefit of those of 

you who are now serving on Boards and Committees that we 

expect those Committee appointments to continue even past 

the fiscal year until the mew members are appointed as early 

in the fall as it is possible to do so. 

The next item of business is a report of the Resolu

tions Committee, Mr. John Henderson, Chairman. 

MR. HENDERSON: Mr. President, your committee on 

resolutions wishes to report as follows: 

Whereas the success of this convention must be attributed 

to the combined efforts of the officers, committees and 

members of the several associations participating in the 

conference; and to the officials of the Prov:Jree of British 

Columbia and the City of Vancouver, and 

Whereas the delegates to the conference wish to give recogni

tion to the work of the officers, committees and individuals who 

gave their time and energy to the planning of the program 

and to the countless details involved in following through, 

therefore be it 

Resolved that the appreciation of the delegates, their fam1 . es 

and guests be expressed to: 

President McKenzie of the University of British Columbia and 



his staff for the hospitality shown us on this campus, 

particularly Miss Smith of the University Library and Mr. 

R.J. Boroughs of the University Extension Department; 

To the City of Vancouver and the Vancouver Public Library 

Board who were our hosts for the delightful boat cruise en

joyed by so many of us on Tuesday; 

To Edgar Robinson, Vancouver City Librarian, for his part in 

handling local arrangements as Chairman of the Local Confer

ence Committee and his committee members: Sam Rothstein -

Exhibits; Miss Anne M. Smith - Meeting Rooms; Mrs. D.L. 

McCloy - Campus Housing; Mrs. Elinor Evans- Publicity; Miss 

G. Lewis - Registration; Miss M. Sing - Transportation; 

Mr. R.J. Boroughs - Meals, etc., and last but not least, 

Miss Dorothy Jefferd who brightened our rooms with lovely 

flowers; 

To Edwin T. Coman, Jr. President of the California Library 

Association and Chairman of the A.L.A. Far West Regional Com

mittee and his committee members; Miss Mary Blossom, Portland 

Library Association; Johns. Richards, Seattle Public Li

brary; Marco Thorne, San Diego Public Library; E.S. Robin

son, Vancouver Public Library; 

To the A.L.A. Headquarters Staff: Dr. E.W. McDiarmid, Presi

dent, A.L.A.; John Mackenzie Cory, Executive Secretary, A.L.A.; 

Miss Cora Beatty, Chief, A.L.A. Department of Membership 

Organization and Information, and Mrs. Patricia Blair, Film 

Advisor; 

To our exhibitors for their interest and understanding sup

port which has been so important in this conference, es

pecially to those firms who are awarding prizes to new members 

receiving lucky numbers: Gaylord Brothers; Louis Freedman; 



Puget Sound News, Albert Whitman; A.C. McClurg & Co.; 

Encyclopedia Brittanica; Collier's; Doubleday; World Book; 

Compton's; New Method Bindery; Macmillan; Book of Knowledge; 

Building America; G. & c. Merriam Co.; Binfords & Mort; 

Association of University Presses;o.n4 Re,.,.~ V\.g-f,,"' .. Ko.~J. 
To the British Columbia Library Association for the charming 

tea Sunday afternoon; 

To the local press and radio stations for publicizing the 

conference; 

To B.L. Mills for arranging the Wednesday fun night program; 

the Scottish dancers and to the Provincial Recreational Divi-

sion of the Department of Education for handling the square 

dances; 

To the Carnegie Corporation and the Public Library Inquiry 

Staff, especially Dr. Robert D. Leigh, Director, for their 

scholarly and provocative reports which promise far-reaching 

results for library development in the future; and 

Be it Further Resolved that as we leave sunny British Columbia 

with regret that our stay has been too short, and with grati

tude for our happy and profitable experience here, we hope 

that soon we shall be able to return to these beautiful 

and friendly surroundingso 

Resolutions Committee 

Miss Bessie Greenwood 
Edwin Castagna 
John D. Henderson, Chairman. 

Mr. President, I move the· adoption of this resolution. 

MR. MCDIARMID: You have heard the motion, is there a 

seconder? 

VOICE: I will second it. 

MR. MCDIARMID: The motion has been made and seconded 0 
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