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THURSDAY AJPTERNOOM SESSION' 

December 27, 1945 

The t idwinter meeting of the American Library 

Association Council convened in the Grand ~all Room of the 

Drake Hotel at two-thirty 0 1 clock, President Halph A. Ulveling 

presiding. 

PRESIDENT ULVELING: We are about to begin the meet­

ing, will the Council please come forward here? The meeting 

will now come to order. The first order of business will be 

the roll call. Miss Beatty, will you read the names? 

• • • Roll call vvas had •.. 

pro: sIDENT ULVELING: Thank you, Miss Beatty. It 

1 

has been just a little more than a year since we had our last 

business meeting, but since that time the entire psychology of 

all of us has changed. At that time we were in something that 

might be thought of as an interlude. At this point, we are 

beginning a new era, and it is a part of that, that every ef­

fort is being made now to reappraise the work of the Gounoil 

and do everything that possibly can be done to have the Uounoi. 

function in the wa:y in which it was intended to, particularly 

the legislative body of the association, and as such, policy 

stems not entirely, bu.t largely from this body. b'or that 

reason the chairs toward the center have been turned so that 

you. can see each other and can discuss things back and f orth. 
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The discussion, of course, is limited to Uouncil 

members, not to the audience. The audience may not take part. 

In effect, you are the leg of the assembly, or the center of 

the association. You represent the different groups of member­

ship and you are carrying the responsibility of speaking for 

the membership today. The members who were not a part of the 

Council can give all the corridor instruction that they like, 

either before or after the meetings, but during the meeting, 

for the sake of expediting business, it is necessary that the 

elective representatives who are here in the center carry the 

full responsibility. You have carried the full responsibility 

in the past and I am sure that aJ.l of you are as conscious of 

this as I have been and when I say it I level it as a criticism 

of myself as a member of the Council, quite a~ much as at any 

person who would be here. 

There has not been enough participation on the part 

of the Council in framing a social policy and the piercing kind 

of discussion that leads to the development of sound :policy. 

I have done everything within my power to develop that and 

bring it out by seating arrangement, by a brief roll call in 

which you all became acquainted, I hope, with t he few ~ouncil 

members who are here, and by giving everybody a chance, at 

least, to exercise their voice and get their throats cleared to 

that extent so that they can be ready to speak when the time 

comes. 
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Mow, with that very short background introduction 

to the thing that is being attempted here, which is actually to 

build up the Council's responsibility for the whole association 

program, we will move on and I want to call your attention to 

the fact that the first item on today's program , which is, as 

you:. will see listed, 11 \'vhere do we go now?n nwhat Library 

Policies and Programs Does the New World. Need? 11 'I'hat subject 

was discussed at length by the Executive board in October . 

It has been epitomized and the gist of it has been sent to 

all CoU11cil members . The council members have had an opportun­

ity to go o,rer such thinJcing as came from the Executive .ooard . 

]'ifteen or twenty have sent in their comments, which were both 
I • 

stimulating and helpful. In fact , so much so that a good many 

of them, or at least some of them will be carried in the Janu­

ary bulletin, and others, if not all, I hope, will come out in 

some more permanent and less digested form because it is im­

portant. the subject that we have here today is in no sense 

an intellectual exercise. Out of this meeting the policies 

to guide the association for the future should come. You are 

speaking for the membership and I hope that you will realize 

that. 

There is probably not one item on the three-day pro­

gram which you have before you that will be as important as 

the thing that we are trying to do today·. With that I turn 
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the meeting over at this point to the Chairman ,, who is also a 

member of the Executive Board and has sat in on the earlier 

discussion, Mr. John Richards. Mr. Richards. 

MR. RICHARDS: Mr. President and m'embers of the 

Council: As you know, this subject, as stated before, was dis­

cussed by the Executive Board in October. The Executive Board 

had a very good kind of discussion and it was felt that you 

should be allowed to come i n on it. The plan this afternoon 

is to devote the first forty-rive minutes or approximately that 

in _panel discussion here at the head table, after which time 

the meeting will be turned over to you and about the same amount 

of time will be avail8.ble for your use. We hope that by the 

time our period is up, you will be popping and just so anxious 

to get in on it that we wouldn't be able to keep you from it if 

we wanted to. 

I am first of all going to fntroduce the panel, start­

ing on my left, Paul R. Benson, Vice Chairman of the Trustee•s 

section of the American Library Association, a section of the 

Library Board, New Castle, Indiana. Next to him is Nell Unger, 

of the Library Association of Portland, Oregon. On my right, 

Nancy Elizabeth Hoyle, Field Representative of the Library 

Committee, Southern Association of Colleges and Seconda1;y 

Schools. Next is Robert B. Downs, Director of the University 

of Illinois Libre.ry and then Elizabe.tte H. Morton, Executive 
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Uommittee of Library Uouncil, Ottawa. As you will see, this 

panel represents a wide divergence in . types of libraries, and 

wide divergence in point of view. · It is a well represented 

association geographically. Now, let me lead off by saying 

that this is entiJ:•ely ,mrehearsed, and when I say unrehearsed, 

I mean just that. on account of the late train schedule, two 

of the panel only just arrived before it took up. .l:''our of us 

did have luncheon together. I can't vouch for what is going to 

happen here. I think anything can. As I said before, I hope 

5 

it will be provocative enough when we finish you will be anxious 

to take over. I am going to lead off with a statement or two 

and then I hope to keep out of it. 

I would like to raise the question f'or the panel as 

to whether or not this topic which we are discussing, "Where do 

we go now? What Library Policies and Programs · Does the New 

world Need? 11 - whether or not that subject does not involve a 

pretty radical change in direction. In other words, lam assum­

ing that it involves, if not an about f'ace, it involves a prettj 

dramatic change. Assuming that we are still in the negative 

period where we are disposed to let people come to us. 1 am 

assuming that we have to work out very new techniques, very new 

methods and take the library to the people. Now, lam saying 

that I hope that is challenging. I hope someone picks met!' 

on it. I can only see this as a revoluntionary thing. I can-



"' z 
ci 
...JO 
3 z 
a, '.'i 
c, UJ 
er > 
" '" c, ...J 
zu 
<( 

>-
<fl 

'" > 
<( "' z a: 
oo 
"' >-a~ 
~z 
iii 

. "' u z z -- .... 
- 0: >- 0 z:;; 

<( Cl'. 
a. ...J 

~ ffi 
Oz 
U'" <!) 

<!). 
z <fl z 
;::: ~ 
a::!,: 
Ow 
a. ;:; 
WO 
0:: ':' 

a::;;: 
UJ ~ 
I- 0: 
tJ1"' 
<( ~ 
~~ 

<fl 

"'" ::c" I- ~ 

w 

~ 
z 

" "' ::c 
u 
:,: 
0 
z 
0 .. 
,n 

not see us accomplishing the job unless we are revolutionary 

in our method and I mean revolutionary. With that statement, 

I open the panel with Miss Unger. 

MISS UNGER: When a digest of that Executive Committee 

discussion came to my a.esk, I almost sent a telegram to say 

how much I appreciated Mr. Greenaway•s saying there is a place 

for libraries without our turning hand springs. Suppose we 

have the five dollar per capita today that was mentioned in 

thaG discussion, what could we do along the lines which we have 

at hand now and along the lines which we have not yet covered? 

I think at this point, I will bring my own library into it. If 

I had the five dollars per capita, I could use fifteen highly 

trained professional staff members and I could give Portland, 

Oregon, a star:idard of adult education along every line of work, 

working with labor unions, working with business, working with 

club women, working with parents, comething that we have never 

even envisioned because we don't have the number of staff and 

don't have the right kind. I think really, that some of the 

gentlemen in the profession are too afraid of the word., "hand­

maiden". It is a good worthy title since Biblical days. We 

have a new person in charge of our Parent Education classes and 

for the first time we have been able to send out to about twenty 

five groups a collection of t wenty-five to t hirty publications. 

Had we the money and staff to do that for every group, we could 

6 
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accomplish more than we have ever imagined. I thin1c that we 

are too afraid of being auxiliary institutions. Until we have 

played that roll more completely than any library I know has 

played it, we are not yet r eady, Mr. Richards, to be revolu-

tionary. 

MR . RICHARDS: Will someone pick it up there? I'm 

not answering. Mr. Downs, will you go on? 

'MR. DOWNS: I was brought into this panel to repres­

ent the college and research library, and that will be my chief 

aim. The very interesting summary of the ~xecutive Hoard's 

discussion which has been previously referred to, 11 What is 

ALA's New Emphasis to be? 11 , deals principally with the public 

libraries and that is understandable, but in view of the fact 

that about t wo out of three American librar ians are in other 

types of libraries, I think we also need to stress other t ypes 

than the public. Or rather, I should say, in addition t o the 

public, and qerteWy we have. enough problems worthy of consid­

eration in the college, university and research library field. 

Those problems are not new. They may need revolutionary meth-

od.s for a solution. Just to mention one which vie have had 
' 

with us for a long time and which has not been satisfactorily 

solved. I believe on every university campus in the United 

states, there is the Question of undergraduat es versus grad­

uates and research workers. All too frequently the university 

library neglects the undergraduate. It doesn' t help hi m to 
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make the transition between the una.ergraa_uate, the secondary 

school library and the large university library. I do not 

think it will require new or particularly revolutionary id.eas 

to correct that situation. We already have possible solutions 

such as separate undergraduate libraries, open shelf colleotiono, 

browsing rooms, moving pictures on the use of libraries, . exhi­

bitions, etc. wbat we need to do I think, is to apply methods 

which are now available and which are being pretty generally -

neglected. So my feeling, M.r. Chairman, is that the problems 

are not new and that we can solve them with the means which we 

now have at hand. 

MR. RICIIA.RDS: Apparently I am in the minority. I 

will call on Mr. Benson. 

.MR. BENSON: In an unguarded moment I oo nsented to 

participate in this discussion. I did not realize that I would 

be the only •rru.stee on the panel. .Doubtless it ·was considered 

advisable to have one trustee for balance. Let us hope the 

balance may not prove too heavy. Two questions are presented 

for discussion, first, 11\Vhere a.o We Go Now?" The answer to _ 

that, of course, is forward because we either have ta go -··forwar 1 

or backward, because we cannot stand still and the mere . fact 

that you folks are present, to me, indicates a resolution to go 

forward. The second question posed is, nwhat Library Policies 

and Programs Does the New World Need'?" The am wer to that, I 

think, is that it needs those kinds of policies and programs 
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that will fit into and meet the needs of this new world which 
I 

we have been referring to as the Hbrave world 11 and which some oj 

us now confrol1.t with considerable trepidation.' How are we go ins 

to do that? I think I will have to side with the majority 
\ 

against Mr. Richards and say -that I think we can do it in two 

ways, first, hold fast to that which is good, and second, real­

ize that there is no security and that there is no certainty 

except change and be willing to try new methods and approaches 

to extend and improve existing services and to inaugurate new 

services. N"ow, I agree with what has been said here about not 

doing as well now perhaps as we could, reminds me of the high-

pressure magazine salesman who was trying to sell a farm magaz-

ine and was making no progress whatever. .ltinally, in despair he 

said, "Well, don 1 t you want a magazine which will show you how 

to :farm better?11 The farmer flipped his galluses and spat and 

said, nr reckon I'm not :farming now half l:\.S well as I know how. 11 

So perhaps this idea of improving, extending your services is 

well 'WOrth considering and. I will have to say here at this 

point that if we are going to do that or solve any of the pres­

ent problems, the trustees must wa1ce up and take a more aeti ve 

responsibility in bringing these things about. 

One thing I would like to mention at this time, and 

that is, that during the years that I have been attend.ing meet­

ings of this kind, I have heard all the time what is wrong with 

the public library and I presume that is right, but may not it 
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tell what is right with the public library, because there is a 

good deal that is right with it. One other point that I would 

like to make with regard to the cooperation in the adult edu­

cation program mentioned here, I agree with that too. You kn.av, 

there is an old saying in politics, ur:r you can't lick 'em, join 

'em, Tl and much can be accomplished along those lines perhaps. 

One other statement I will make at this time and_ will conclude. 

That is this: In Indiana we are now working on a classifi-

cation of library laws. Sadly, it has been deferred because 

priority has been given to certification and reaffirming the pen~ 

sion fund. In passing this problem we found we have difficulty 

finding an objective, to lcnow what kind of code we want, and 

that presented considerable difficulty. If this meeting could 

define the objectives of the asoociation, I think that probably 

much will be accomplished by this meeting. 

MR. HICHARDS: ThanJc you, M.r. Benson. I want to get 

all the members of the panel. Miss Hoyle, novt, if she will take 

over. 

~HSS ROYIE: I thought of the school libraries when 

M.r. Benson told the story of the farmer who wasn't doing as 

well as he knew how. 'l'o me, it would be positively revolution­

ary if we brought all of our school libraries up to what the 

best of them are now doing or anything that approximated that, 

or up to what our theory of what is a good school library, be-
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cause there is a long stretch between what we think of as des­

irable and good and what is the actual practice in many of our 

school libraries. When I say, nschool Library,n I am thinking 

of library service, not only a central library, for instance, in 

a single high school, but ways of getting books to all children 

even if they happen to be in one room rural schools. There is a 

long way we have to go, it seems to me, in realizing the objec-

tive of making books available to all children regardless of 
•; 

where they may live. There is a lot of room for cooperation 

between various kinds of libraries. It seems to me there is 

room for us to explore what the panel will take up tomorrow 

on what can be done in terms of training to arouse perhaps 

more interest in that field. One of the big jobs, to me, is the 

recruiting, ana_ the point has been made in the brief Executive 

Board discussion that perhaps we need new goals, revolutionary 

goals in order to recruit people for library service. I don't 

believe that it is necessary if we can get a broader conception 

of what constitutes library service, school, college, publi~, 

special library service, whatever it may b e. I believe part of 

our difficulty in recruiting lies in the superficial conception 

that most people have of what the work of a librarian is. 

.MR. RICHARDS: 1,iiss Morton, will you come in at this· 

stage? . 

MISS MORTON: Well, Mr. Richards, I think I'm all for 
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revolutions, myself. I see those who have spoken between us 
' 

:12 

have all spoken of libraries that exist, and my OW-ft point of 

view is so colored by the Canadian scene in which only t hree of 

our nine provinces can boast of libraries at all, except in 

some of the cities. One minister of education said to me, " I 

think the people in the provinces had beoome interested in 

reading about 1890, and it is up to you to try and persuade us 

that we even want to read." To meet a situation like that, it 

seemed to me that the library group would have to cooperate 

very strongly with every organization that is interested in 

reading as a tool and in that particular province the Canadian 

Library Oouncil is providing a portf'olio of library information 

of all types and this portfolio is going forward to Royal Com­

missions on adult education. ~he Uanadian Library vouncil rare~y 

is giving leadership in methods of cooperation in which books 

can ·be used. 1rhEl Coui1cil, itself, is an example of cooperation 

It has been set up by the seven provinces, all library associa­

tions and the Advisory uom~ittee on Library Affairs set up· by 

the ALA, and in the past year, by leadership and suggestions, 

it has been able to bring libraries into the public eye to such 

an extent that libraries are being discussed by three Royal 

Commissions and library briefs have gone f'orward in eight of th 

nine provinces. 

Now, we just can't talk of library ser~ice to these 

:people as reading. We talk to them of library service as mean-
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ing inf'ormation and ideas, and to the foreign groups, who don't 

speak English, for we have many. languages in Canada, we suggest 

that the library service is going to includ~ films, and music, 

and iictures and then later on, perhaps, in five or ten years, 

when their children can read,simple books, and then later on, 

perhaps twenty-five years hence, we will 'be talking about the 

type of library service that you can take for granted here in 

America. 

MR. RICHARDS: Tha.n1c you, Miss Morton, for coming to 

rrry rescue. It appears that the rest of the panel believes thor­

oughly in the present patterns of library service, and I 'believ, 

the time has come to carry the burden of proof to them. 

Miss Unger, if you had a five dollar :per capita, you 

would use that money to buy more o:f the same service which you 

are now giving. Do you have any reason to think that if you 

extended your service that you would reach t he other · eighty-

fi ve or ninety per cent of your population which may be more or 

less outside the influence of the library? . . 

MISS UNGER: No, because there are those too young, 

too ill, or too old to use the library or any of ' its services. 

However, I could reach so many more than I am now reaching 

that I would be better prepared to go on to some of your revol­

utionary methods. 'Ne have not mentioned what I think is the 

most exciting revolutionary development in the library field 
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at this time, and that is the position which the adult public 

library holds as leader in the community in the field of pro­

gression of social thinking. It seems to me there is a role 

which no other library in the country, of which I know, has 

gone so far and that is a role which every library should be 

playing. 'l'he social, economic thinking, progress oft hinking 

along every line. Perhaps v1e should not go so far as indoctrin­

ation. That involves us in something that would lose time. 

Mr. Benson, we have a conservative group, that is where the 

money comes from. If that is true , it behooves every staff in 

this country to be a progressive liberal staff, otherwise, it 

seems to me that libraries can never play any role whatsoever 

as a leader, which is expected by the great population of the 

entire community. One thing I should like to hear discussed 

from the floor. People in certain quarters believe that the 

library should take over certain types of class work novr given 

in communities such as mine by the public school systems and 

the university extension divisions. Do you honestly think 

that is the role of the public library? 

MR . RI CHARDS : \le 11 , now, I think you are less 

conservative than I thought you were, because I have the feel­

ing if your first statement is carried to the ultimate con­

clusion, we are going to have library staff members a lot 

more active than most of them are. Mr . Benson, how d.o you 

feel on the matter'? 
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'MR. BENSON : Well, of course, we all want to be 
" 

practical idealists. None of us want to be considered as react 

ionary. ive all want to be liberal and progressive, but the 

point that we have been making is we do not want to ov&rlook 

the probability that we already have, as I said before·, we want 

to be willing to be daring enou.gh, if necessary, t? try a new 

method, to inaugurate new /procedures to give you service which 
I 

will give a better coverage of our service and that, of course, 

requires imagination on the part both of' libraries and trustees 

so we don't want to be classed as reactionaries a t all. We are 

talking about practical idealists. 

MR . HICHARDS: The question is, just how far in are 

we going to wade? .M:iss Unger is opposed t o class work as given 

by library staff people. Yet, I wouid assume from her first 

statement she is very much interested in the library taking 

a pretty vital, if not dynamic part in the overall adult edu­

cation program of the community. Could you carry that a little 

further, Miss Unger? 

MISS UliGER: Mr. Richards, so much can be done with 

.the group work which has been tried in a small way by a few 

libraries at press discussion groups and f ilms and lectures 

and all of those methods. I am thinking in terms of regular 

class work vii th faculty members on the li b_rary staff , whe'n· I 

say, do you honestly think that is the role of the library, 

is that the direction in which we should be moving , if some 
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more funds are available? 

IvIR . RICHARDS: I think we might come back to 

Mr . Downs for a minute. There was some feeling on the part of 

college and university people that the Executive Hoard discus­

sion did not deal as much with college and university libraries 

as it should. I was very much impressed with Mr . Downs state-

ment just now this afternoon regarding the problem of general 

education for the undergraduates and I assume that he is apply­

ing that particularly to the very large university libraries. 

Mr . Downs, do you care to come in at this time and carry this a 

little further.-? 

MR . DOWNS: Well , I might mention specifically my 

ovm university where we are attempting to do some of these 

things, which I enumerated a while ago, including the establish 

ment of separate undergraduate libraries, two browsing rooms, 

the use of an educational film on the use of literature . begin-
' 

ning about a year and a half ago of a weekly talk in the lib­

rary by a faculty member, visiting author and other qualified 

persons, on various subjects, quite a num·b.er of which attracted 

the undergraduate. Many of our exhibitions are planned with a 

particular view to attracting the undergraduate. Now, those 

are some of the things which have been done and which I think 

can be done in most institutions. 

If I might take a minute or two longer, Mr. t..:hairman, 
E) 

I would like to go into ine or two problems facing the research 
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library, that is, the university research library level. I 

believe that the American libraries and especially the library 

as an educational institution, should be much more concerned 
-than they are at present with international r.elations. I do 

17 

not have in mind here any vague general :tnterest, but some very 

specifie matters, for example, in the uonstitution of the Unitec 

Nations Educational , 0cientific and ~ultural Organization, is 

this statement: 110ne of the purposes of the organization is 

to maintain, increase and diffuse knowledge by encouraging 

cooperation among the nations in all branches of intellectual 

activities, including the exchange of publications and other 

material of information by initiating a method of international 

cooperation calculated to give the people of all countries ac­

cess to printed and published material produced by any of them. 1 

It seems to me if we could have a library of the worlc, 

consisting of scientific, t echnical and documentary publicationf , 

perhaps with government financial support , and that is simply 
> 

an amplification or expansion of one of our present methods, 

rather than something radically new, for of course the inter­

national exchange of pu.blications is not anything new. 'rhe 

plans under discussion by the Association of Research libraries 

could be an important part of this program. 'l'hese call for 

getting into some American library, at least one copy of every 

important foreign book,and perhaps this program or any program 

that is decided upon should not be limited to school library 
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materials. If we had access, for example, in the 1930s to 

German text books, we. would have knovm exactly what· the uermans 

thought of' us and what they pla~ned to .do about us, because it 

was all set forth very explicitly in the school texts. ~hat is 

one of the important problems confronting research libraries 

which I think caµ be solved by cooperation between these new­

international organizations which are being set up and our 

existing library association. 

1f1R . HIGH.ARDS: Thank you, Mr. Do·wns. I am going to 

ask Miss Hoyle at this time, if she has anything to oontribute 

regarding new methods on new techniques which the school people 

have been using, I think, very interestingly. Would you come i1 

on that, Miss Hoyle? 

MISS HOYLE: I think what 1v1r . Richards is driving at 

is something that grew out of a previous discussion inWJ.ich I 

raised the question as to whether libraries are going to accept 

the opportunity for using audio-visual materials a great deal 

more freely than we have in the :past. M.iss l\:lorton mentioned 

the projected use of both pictures and films and recordings in 

the Canadian program, even before books would be used with cer­

tain grou:ps . t'he.t seems a revolutionary technique in this 

country but some of us are beginning to recognize, in view of 

what the Army and Na-vy have been able to accomplish in their 

training program with the use of audio-visual methods, that in 

teaching we are going to have much more extensive use of those . 
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Some of us feel that if we are going to use this in school 

programs, then the school library will have the responsibility 

f'or borrowing, or renting or taking care of those new types o:f 

materials. Mr. Downs has mentioned the use o:f the films in his 

own university library . .l:'Ublic libraries have been having film 

:forums in many cases in connection with classes or inst ruction 

groups. I wonder i:t' we shouldn't, when we have this, have more 

discussion to consider a little more carefully ways in which we 

might make greater use of audio-visual materials as equally 

important with books, rather than auxiliaries? 

MR. RICH.ARDS: 'l'hank you. Miss Horton, as a fellow 

revolutionary, do you care to get in at this stage'? 

1.USS MORTON: This is going to sound not revolut ionar, 

at all, because I think that films can ·be used !'or certain pur­

poses, but that they are not as flexible as books. ~his evenini•, 

those of you who see the library films, will see one that l 

experimented with in t.Janada, called, "Library on wheels.n 

I had an interesting experience with this in one of the provin­

ces in which I was trying to plant the seed of regional lib­

rary organization. _I was talking to the ward of a small lib­

rary. It was the natural center for this regional organizat­

ion and they were not interested. Later on, when he saw the 

film and afterwards, the man who opposed the regional library 

most strongly said to me, 11 We will show that film in every smal 

hamlet and tovm around here, and when you . come back in about 
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1~hree years I think you will find our library is -going to be 

the center of a regional organization, because that film showed 

me what you meant. 11 Now I think that we can make :films a very 

useful tool in that way, but we have to carry on the work 

with our pictures and pamphlets and of 'course, finally, with 

books, and all sorts of books. 

MR. RICHARDS: Our time is drawing to a close. I 

am not going to try to summarize what we have said here. I 

think we have given you enough to give you a certain cleavage 

and certain differences in point of view which may or may not 

be useful to you in the discussion which you will carr y on. 

I believe the panel has failed to ~rove that if they had five 

dollars per capita more of the same services would reach as 

large a proportion of the population. Is there anyone else 

on the panel now who has something else that should be said 

for the panel before I call in the Council? If not, the meet­

ing is open. Who will be the first? 

MR. NYHOLM: I suppose I should speak mos t ly about 

the university, but I do not have much to say, because I 

think Mr. Downs alreacly has expressed what I have in mind.. 

I do think this, that the university library has very obvious 

objectives and is trying to find a way t o reach the objectives. 

I am not quite so certain that the public librar ies· are not 

exactly what their organizations are. I was in a pu blic 

library myself at one time, and I have always been very much 
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·1 

interested in public libraries. One of the gentlemen members 

of the panel talked about objectives and I thinkthat the :public 

libraries should redefine and reevaluate their objectives. 

When I go to the public library and look at the books on the 

shelves, I recognize perhaps something like ten per cent of 

the authors. Now , what I would like to suggest is that the 

public libra:-y redefine its purposes. I suppose the purpose is 

to help people live more intelligent and more useful and richer 

lives than they do now. In other words , I think the :public 

library ought to stress quality rather than quantity. 

I am a member of the Committee on Intellectual Fre-

ea.om, and I have always violently defended the right .to say and 

print what you please , but I do think, on the other hand, some­

times we have much too much respect for the printed word. Ger-

tainly for the purpose of the public library, not everything 

that appears between two covers is significant. In the library 

school I was taught that it was possible in selecting materials 

for people to let them advance from poor books to better books. 

I think that is an entirely erroneous conception . I say advancE 

from a simple book to a good and more complex book. In other 

words, to make a start, I suggest that the public libraries 

try to redefine their ob j ectives. Somebody was talking about 

social leadership. 1'hat sho1.1.ld be assumed ·by the pub~ic librar.~. 

I am quite convinced that when the housewife comes to the 

library and trys to get home every week with three or four 
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of the most recent love stories, it reflects an attitude 

that is not good. 'rhey would read less if they ,would read. 

better books. Stre ss the quality. 

MISS UNGER: I hope that one of the e) citing develop­

ments is going to be the tewnty-five cent book wnich will be 

published, which will make it possible for you to be selective 

in the books that you buy from the public library. 

MR . COlrPTON: The ten per cent of books that the 

gentleman just spoke of - it may mean something to him but 

to a great many people, it doesn't mean a great deal. I made a 

study plan. Some of you may have seen some of the studies I 

have made. 'J.'his year we had. a study of fiction . It wasn't 

the late best seller they read. as a whole , there were detective 

stories, love stories, and who are we to say as to what those 

books mean. You can•t taJ{e ninety per cent of the books and 

be an instructor of the public , or apologize for giving people 

the books that they want , when they reach certain standards. 

One man reads a book and it means one thing, another man reads 

it and it means something else. If you will read my last annUE 1 

report of fiction read, you will find that those people read 

a great many of the books that you wouldn ' t approve, but it 

means something to them, it helps them in their lives, raises 

their ideals. I don't think we have any apologies to make as 

far as objective is concerned. 

I want to get enough finances so we can meet the 
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needs of the people. I want th 1 t e personne o be raised, more 

good people. The personnel is poor today. I have to apologize 

for it. ~ .. more personnel, there We are gettina better but "'e need 

is no doubt of that. 

1i:1ISS WI NSLOW: The public libraries, in their :post­

war standards, have about five objectives, but we never have, I 

think, really passed the issue as to what is our main emphasis . 

In our attempt to supply recreational materials, it seems to me 

that we do sink pretty low, and I wonder if the time hasn't 

come, as t1iss lJnger suggests, when we can face the ques t ion 

as to whether or not we must continue to spend, I don't know 

what per cent of our budget on most insignificant fictional 

materials. I am not talking against fiction per se, but you 

know the type of things which we are supplying. I needn 1 t 

elaborate. There is a great deal of talk going on now about 

recruiting for library service, and I wonder just what chall-

enge there is to the young person who has some social vision, 

when he goes into a public library and sees the per cent of 

books being circulated which really are absolutely incense-

g_uential. 

r,rn. HALL: Some of you have heard me make this 

statement before, that it was too bad t hat some auestionnaire 

was not given to the members of the Army and Navy in which 

they could anonymously say v1hat ,•1as t he matter with t heir 

home-tovm libraries, or why they didn't use them, and I think 
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any libra rian who worked in the Army will tell you that those 

men had stayed away from their home town libraries in great 

numbers, some of them using it for ·the . very first time. Those 

boys are coming home, many of them having access to books for 

the first time in the Armed Forces, and you know the caliber of 

material in them was excellent. They are coming back to ask 

for that ~ype of book. 

MR. RICHARDS: It is rather interesting that begin­

ning this afternoon we seemed to go into exclusive consider­

ation of the public library. You university and college people 
I 

have only yourselves to blame if you don•t link your libraries 

up to this discussion. 

MR. GREENAWAY: I think we are seizing on some of the 

high points that we find in one library or a nother. To empha­

size the point we want to mek, I don 1 t think, in general, tha t 

the better libraries are devoting a very large amount of their 

book budgets to trash. I think that all of us are human and 

then we perhaps go a little bit too far in one direction or 

another, but the general trend has been, over a period of years 

to buy a small number of fiction titles and to buy a good 

quality of t hose. I t l:tink tha.·t many of the public libraries 

do come with in the category mentioned and they are not too 

careful in their book buying, but can't we go back a step 

further and find out perhaps eithe r what is wrong with the 

community that will stand for that or what is wrong with the 
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libraries in condoning that policy. I am also a little bit 

interested in seeing whether or not the objectives of colleges 

and universities really tie in with broad library objectives. 

We shouldn't be too far apart. I also note in the public 

library field that there are far too many -college graduates 

who don't carry something over in their adult post college 

life to the public library field. That is, use of ,public 

libraries. I think some ' of the statistics will show that bet-

ter educated communities do use their public libraries more 

but there are far too many Phi Beta Kappa men who stopped us­

ing books and libraries. 

MR. NOURSE: I hope when we get this five dollar per 

capita, we will give the public improved service. The second 

thought I had in mind was that we were discussing how much 

money to spend on fiction, and I hope before Jhe afternoon is 
; 

over, - we will get into the "Brave New World" and. discuss some­

thing else, and another point I would l~ke to make, I should 

like to see the Gallup Poll technique really developed in the 

ALA. Members of the Council would very often like to know 

what the membership is really thinking about on many important 

questions and if we could get something like the Gallup Poll 

technique worked out by sending out questionnaires to every 

ten or twenty-five names on the membership list and repeat 

certain questions from year to ye~r; for example,at the end 
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of ten years it would be very interesting and valuable to know 

how the thinking has changed on one subject and another. But 

this practice or printing questionnaires in the back of the 

ALA bulletin is not successful because not enough people ans­

wer. I think you have to address a personal letter to individ­

ual librarians and I think you get a better percentage. I 

should JJke to see that technique developed and find out what 

the membership is really thinking about many of these questions 

we discuss. 

MR. RICHARDS: Does it matter very much what we spend 

our book money for if less than ten per cent of the public ever 

come inside the building. I would like to bring this back to 

the question of coverage, if I could. I don't believe you are 

going to get adequate coverage by more of the same type of 

service we are now giving. 

MR. BRAHM: That ten per cent want more coverage 

regardless of the quality of the books. You want to get more 

books read by more people. If I had a public library arxi had 

five dollars per capita, I would give them a house-to-house 

library, and I think that might even been a worth while demon­

stration project now. · We would be reaching everybody in the 

community, not just groups whom we go out to visit or the ten 

per cent that come to the library. We would be reaching every­

body across the tracks, as well as on this side. .,.,. 

• 



I 

<!) 
z 
§ 0 
- z :, < 
a,-' 
O UJ 
a:> < UJ 
0-' 
zU 
< 
1-
<J> 

uj 
> 
<( " z a: 
co 
"' >-0;: 
< UJ 
:i;:Z 

;;; 

• <!) 
u z z -
- I-.a: >- 0 
z ~ 
<( a: 
a. -' 
l: ~ 
0 ~ 
u"' "' l!). 

z"' - z 
~ !,? 
a::!, 
0"' 
a. ~ 
UJ O 

a:':' 
a::~ 
UJ ~ 
~ a: 

"'"' <( ~ 
~~ 
UJ;: 

JS.. .5 

"' ~ 
z 
< 
<!) 

:,: 
u 
::i;: 

0 
2 

0 

" "' 

"' 9 
a, z 
"'0 
"'I­
"'<!) 
a: z 
0. -
-':,: 
<"' 
~~ 
~ 
z 

27 

MR. RICHARDS: That is revolutionary. 

MR. GALD: There are a lot of old people, little chil· 

dren and babies and other types Of people that are never going 

to read anyway, and the percentage of those is fairly consider­

able. 

Public library work has been primarily the question 

of meeting demands. All in all, we have met the demands as 

well as could have been met within the funds that we have had. 

The matter of recreational reading of the light type, as far 

as percentage goes, amounts to about two per cent of the total 

amount of books for the library. It is very, very little. 

Then, it doesn't cost you anything to catalog, it doesn't cost 

you hardly anything to serve people. ·rhey come in and. get 

what they want, there is no expense about it. There is not 

nearly as much importance as many people give to it, and that 

is one of the sources by which people do become interested in 

libraries. The main thing, however, goes much deeper than 

that, in my opinion, and that is the question of a certain 

word that we use and that other people use, for which we get 

no credit whatsoever and that is the word, ''Education." In 

my opinion the public library is a very integral part of the 

system of edu oo. tion of the people of the country, and we have 

permitted that word to be stolen away from us. We do not need 

to define public library work nearly as much as we need to de-
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fine schooling and what is the objective of the schooling. In 

my sincere opinion, one of the great obje·cts of · schooling is 

to get the people prepared for the us.e of public libraries. 

It is the only form of education that they really have after 

they leave school. There isn't anybody in this whole room who 

doesn't know that their present education is what they have 

secured since they left school. The schooling is preparation 

for it, and we should be continually bringing out the fact 

that the libraries are used by adults. It is that integral 

part of the epportunity, we don't furnish them with the edu­

cation, but we do furnish them with the means for the education. 

As far as the public library 0f our side goes in Buffalo, 

we spent a whole lot more for the - I don't know what it was 

called, a research term, than we did for the popular novel. 

I think that when we can get a feeling that we are 

the culmination of the educational system, that then we rea.1.ly 

Will have our proper place and will be prepared to go some­

where and when we have more money, we won't need five dollars 

per capita. We will be able to furnish the continued opportun­

ity for the future education with all the available means and 

those means in the future aren't going to be Just exactly what 

those means are today. We can't have these ~iscusaion groups, 

we can't have the cooperation with all other associations we 

do today for that matter, but we can do it very much better 
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and take a lead in it, but I think the main whole thought is 

the getting together of the schools; that the school is the 

preparation for the library. It 1s the library's duty to 

carry these people through for the rest of their educational 

lives. 

29 

MR. RICHARDS: I wish some of the college or univer­

sity people would speak on that • 

MISS MERRILL: I would like to follow up those re-

marks. I would like to hear some one discuss Miss Unger•e 

question. The function of the public library to compete with 

formal educational institutions, such as university extension 

and vocational schools, as we have them in Wisconsin and I 

presume in other states - night school classes, and that type 

of formal education. 

MISS UNGER: Why don't you talk? 

MISS FIHE: We have come to the conclusion that the 

l1bra.ry function is not to teach classes, I mean, to conduct 

classes. The trouble that I find in most libraries is diffic-

ulty in getting members on the staff who are authorities on 

their subject. In the reconversion period we bave all gone 

through, the business men come to the library and hope to get 

a Job description, and Job ans.lysis or Job breakdown. If I 

know someone who knows exactly what they want I introduce 

them to the authority on that subject. You are going to get 
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every industry that is going to need analysis. The trouble is 

that most librarians - this is true of small libraries, are ex-

pected to know everything and you cannot be an authority on all 

subjects. The large libraries have . found they must have more 

.specialists. If you can advise a group according to their ob­

jectives and type of mentality, if you can classify your books 

and give them the right material, that group is -going to be 

forever your patron. The point is, that most of the public has 

not looked upon the public library as an educational institution 

for tb.em. !"" 
I am sorry to say that they found .that when they did 

go to the library they didn't get the authority' that they were 

seeking, and there is where most libraries fall down natura11:y 

because they are not an authority on all subjects. Be-ing in­

t .ere sted in-adult education work, I have worked through organ­

izations and we find that your best pat.rans have come through 

organizs.tions and we find that once they have the confidence 

and you give them the right material; they are bound to come 

back. Our policy is never to let anyone go out of the library 

without having questions anssered. Now, that is true, for in­

stance with the labor groups. 

When the Labor College started, I immediately approach · 

ed the head of the Labor College and offered him our assistance. 

In each profession there were twelve on the board. They came to 

the library and sat around the table of the staff of the Reader•! 

Bureau and we discussed the books they would need. They gave us 
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some pointers as to what they wanted to use, supposedly te find 

an introduction to authorities on that subject. Unless you 

have ma.de a special study of the things they want, it is im­

possible to serve them. It is necessary to give them special 

authorities. 

Another point which I feel strongly on is the field 

of foreign literature. I would like to see the American 

Library Association give a little bit more attention to the 

selections of Latin America. We have got the catalogs but are 

unfortunate enough not to have learned the language. How do 

we know who are the best writers unless we make a study of 

their work. The library should give assistance in the choice 

of foreign literature and that could be discussed by the hour • 

but there is a way and 1t should be done. 

MISS UNJER: Miss Herbert is one of the few who can 

ably discuss the relationship between public libre.ries and 

universities. She has a class in Washington, D. C. 

MISS HERBERT: Answering Miss Unger's question about 

the relations of the public library activities to the univer­

sity a.nd formal edu cation, we, ourselves, have come to the 

conclusion tba. t we a.re not an instructional orga.nization; tba t 
I 

is not our duty. Our duty is interpretation of books and 

anything that we do that promotes the use of books, the use 

of the very best books by interpretation or by discussion 
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groups or by the biographical work which lies within the scope 

of the public library activity and that you draw a very clear 

line between the activities of the library, partly supplemental 

to the formal educational institutions and party carrying on in 

a new field, or at least an independent field, but tie in and 

around it and also the development in the community of the use 

of the best materials. 

I would like to say in answer to Mr. Richard's chal-

lenging question about the revolutionary. These are revolut­

ionary times and when we realize that we have three years, ac-

cording to the scientists, possibly five years, for the world 

to know how to lable the atomic bomb; that we have all kinds of 

problems in our . own nation, for instance the race problem. 

Detroit has shown us how the library can be helpful in that 

field. We know how very difficult the whole relationship of 

management and labor is. We have millions of men and women 

coming back to find themselves in what we would like to call 

a "brave new world'', but which is certainly a very difficult 

world. I don•t know what the answer to your revolutionary 

methods may be, Mr. Richards, but I am sure tha.t we must be 
I 

very far sighted, as far signted as we possibly can b~, other-

wise, we may not have any opportunity to carry on our .libraries 

at the end of five yee.rs. 

MR. BRIGHAM: I am inclined to Join Mr. Richards on 

the situation of revolution, and I say that for one reason in 
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particular if for no other, namely; that if we think we can 

do well enough by simply doing more of the same, we won't go 

very far 1n the forward direction that Mr. Benson suggested • 

We need to reach far ahea.d of ourselves 1n order to make some 
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real progress and for that reasQn it would pay you to be revol­

utionary, even if we had some doubt about the things we were 

reaching for. 

I would like to suggest several areas in which it 

seems to me we can find justification for being revolutionary 

in our library service. First, in the area of publicity ani 

promotional work. This would apply not only to public librar­

ies but to all types of libraries. We have done much within 

library walls, but we have succeeded in doing very little 

effectively outside of the library walls. We need to know bet­

ter how to use the radio and the press and other media that 

will reach the people. We need to know how to· obtain people on 

our staff to do that work effectiyely. We have done so little 

in developing staff talent to do publicity arid promotional work. 

The second area that suggests itself to me is the 

field of non-book material. I think all of our libraries, not 

only public libraries but school and university libraries are 

beginning to give educational films and recordings and the other 

non-book materials a place but I would suggest that tbat place 

is going to become much larger and much more important and 
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that suggests again the need of a revolutionary approach. An­

other field that suggests itself is tbat of research cooper­

ation and I am thinking here again of all types of libraries 

and I am thinking of the small libraries as well as the large. 

There must be cooperation that would involve agreements and 

real committments in responsibility that different sized lib­

raries and different types of libraries will take from re-

search librs.ries. Resources are to be ma.de available all over 

the country. 

Another area. that suggests revolution to me is tha. t 

of adult education, a term which I th ink none o.f us would wel­

come a call to define, but I am thinking here of cooperation in 

adult educa.tion on the part of all of our libraries again. We 

need to find the pla.ce of libraries 1n promoting adult educat­

ion 1n its broadest conception. An attempt should be made to 

~ring in all educational institutions and all civic organ1zat1on1 

and fraternal groups and labor groups in a coordinated adult 

educational program. Government and state libraries need to 

r1nd their place in that whole cooperative enterprise. Finally, 

tt would suggest one more area that seems to me to call for dar­

ing and revolution and that is the field of library training. 

It seems to me that we need to review our whole area or whole 

system and program of library training, not assuming that five 

Pr six years would produce the kind of people who are exclusive-
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ly to be called librarians but we need to find some kind of 

training on a lower level that will provide competent people 

in positions - that multitude of positions in all libraries 

that will require more than a year of college and training, 
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but do not require tbe kind of training that seems necessary 

for doctors, for example, for the advanced professions that do 

perhaps, need six and seven years. If library service attempts 

to provide competent service to reach all people, it . therefore 

needs a high confidence in its staff. It needs in the twilight 

zone between the clerical and professional, some kind of train­

ing that would be recognized and dignified. We might go to 

the area of our school library friends and find an example 

therein that they do provide training within the four years of 

college which does produce people who are called teacher librar­

ians, but they are dignified by the term of librarian. All 

librarians need some ki.rxl of training in that middle zone. 

MR. RICHARDS: Mr. Brigham has brought us right up 

to the topic for tomorrow's panel. Our time is just about up. 

Is there another speaker ready. 

MR. HAMILL: Mr. Brigham said so many significant 

things there that he made my head spin. I would like to con­

fine myself to one idea which I don't think has been suggested 

today and that is, why not try advertising? When we get this 

five dollars per capita in Kansas City, two million instead of 

four hundred thousand or one dollar per capita, I think I am 
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going to ask for at least five per cent of it to be spent on 

advertising and that would give us one hundred thousand dollars. 

I know that many of you shudder at the word, "advertising". 

You think of seeing commercials and Rineo soap and other things 

along that line, but advertising can be effective and it can 

be dignified and if we had one hundred thousand dollars to 

employ on our staff a total of four or five trained librarians 

who could spend time exclusively in telling the community what 

we have to offer and if we can have four large-scale lighted 

bulletin boards or bulletin boards throughout the country and 

if we could have large ads in newspapers and if we would have 

effective and well worked out radio programs and if we use all 

the existing media that exists, I don't think we would have 

to go from door to door. I work with the Enoch Pratt library 

and I think they go about as far as anyone in advertising, I 

believe, that is about the proper wordage, but we haven't gone 

far enough. We haven't even begun to think what we can do with 

advertising in our libraries. I say with one hundred thousand 

doll~rs that we may not get seventy, eighty or ninety per cent 

of our people to use the library but we certainly could double 

the use of the library. 

MR. RICHARDS: Is there anyone else who is burning to 

speak? 

MR. KUHLMAN: Legislative group voting should be re-

stricted to the Council, but discussion or ideas of the formu-
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lation of public opinion might emanate, I should think, from 

the membership. I am asking Mr. Richards to rule that the 

Constitution needs an amendment. 

MR. IMMS: The gentlemen brought up the subject of 

why, when a student is through college, he doesn't go to the 

public library to read. What I am going to say is probably 

not going to be highly complimentary to the public library. 

At Colgate we are planning a new building, it is going to be 

revolutionary. It is not going to look like a library. As 

a matter of fact, it is not going to have long rows of tables 

and chairs, it is not going to be institutional at all. The 

college students, after they graduate are afraid of anything 

institutional looking. The atmosphere of the public library 

is not conducive to reading for pleasure. What we are going 

to attempt to do at Colgate is to send Phi Beta Kappas to 

their own private library. We hope to instill in the students 

a love of books that will make them want to own their own lib-

raries. I think that we have a plan worked out tba.t will help 

a great deal in that respect. The opportunities there seem 

idea for experimental work along those lines. It doesn't mean 

that there will be no place in the public library for the non­

Phi Beta Kappa students. I hope that college students Will 

be taught the love of books, the love of possessing books, not 

only the possession of them but the love of reading them. 
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MR. RICHARDS: ls there any one else? 

MISS VANDEUSEN: I would like to suggest that the 

love of reading begins in childhood. When you are talking 

about adult educa tion or even with college students, they are 

starting a little bit too late, and as a rather revolutionary 

idea, I would suggest that the ALA promote a school library 

from the elementary stage up and that there be more cooper­

ation developed on both sides - school libraries and public 

libraries. 

MISS BRIGGS: I had hoped that the administrators 

who are looking at our work with friendliness will, in their 

plans for the future, remember that if you wish to raise the 

standards of reading, you would have to begin when your public 

is rather young. 

MISS VANDEUSEN: I should have said school libraries 

and children's libraries • 

MR. HALVERSON: I agree that reading habits are 

established in early childhood. As a young child, one has 

implicit faith in one's elders and when one grows up one finds 

out that the librarian you thought at the age of six, knew 

everything, was found later on not to know everything. Patrons 

of libraries are recruited from a very small age and I am so 

very happy the emphasis is finally turned to the small child 

where it belongs. 
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MR. RICHARDS: I think I must return the meeting to 

the President at this time. I run sure we could go on, but the 

time is up. In closing may I express my appreciation to the 

individual members of the panel for their willingness to come 

up here and participate and also to all of you who have par-

ticipated in the discussion. We haven't settled anything. It 

wasn•t expected that we would but possibly we have advanced our 

thinking through this free give and take of discussion. Thank 

you all very much. 

PRESIDENT ULVELING: On behalf of all I would like to 

say thanks to the members of the panel and I think that it would 

be definitely improper on my part if I failed to give honorable 

mention to Miss Unger, whose remarks I hope will come out in lar;e 

caps so I can use them in the Detroit News at some time. 

Because of Mr. Kuhlman•s statement I would like to 

add one word to some of the things I said at the beginning of 

the me 0 ting. I hope that anything that I have said will not 

in any way reflect on the audience that is listening. Every­

thing tha~ is being done is being done to dignify the Council 

and its responsibility. There has been a feeling that it had 

fallen from the position that it should have had, and that was 

the intent when the Constitution was written. Now perhaps the 

Constitution is at fault. But nevertheless, we should give it 

a try and see if it will work and that is the reason that we 
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are trying to follow a new plan here, keeping 1n mind, however, 

that all the members of the Council are sitting as members or 

the Council only by virtue of the fact that you have made them 

your representatives and they are here to speak for you. 

You will be interested to know, in trying to further 

the discussion by the Council, that the roll call which was 

to bring forward the members of the Council at the start, took 

just ten minutes, and it 1s a device that indicates to you all 

those who are to participate. 

4=0 

I would suggest to members of the Council that we 

save time for discussion by eliminating the reading of routine 

reports. It is the privilege of any member to object to that 

and I would be glad to have it read, but I have seen in the 

past years, people patiently waiting for something to be fin­

ished in the way of a long report. So if there is no objection 

we will proceed on that basis, but if, at any point, there is 

anything you wish to discuss or wish to read, don I t hesitate 

at that time to stand up and speak about it. 

Would Mr. Sealock, Miss Hoit and Mr. Coffey come 

forward, please? The next item on the agenda is the report 

on social security for librarians by Mr. Sealock. 

MR. SEALOCK: Mr. President, members of the Council, 

I bring a short report which is the result of the efforts on 
' 

the part of the commit~ee. The first item was a letter Df 

Mr. Milam 1 s signature addressed to mempers of the Council and 
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to the President of the state and other large library assoc­

iations in this country. The second item was an informal poll 

through the means of a blank in the ALA Bulletin. These two 

searchings for informatfon and help have produced a statement 

which I shall make now briefly. Mr. President, it seems to 

m~as a result of these two informal ballots, that tbio assoc-

iation should go on record at this time backing the extension 

of social security to all library employees. I think there is 

some- question in the minds of many as to the rela.tionship of 

social security to existing pension plans. Our summaries are 

not quite clear on that since our questions were not too skil-

fully drawn. However, it is clear that the ideal position 

is one supporting entire c·overa.ge with social security supple­

menting or going along with any existing pension program. 

Might I say briefly that librarians move too frequently from 

state to state or city to city and therefor~ many of them bave 

lost membership and service in pension programs. I think 

there is certain as Rurance for those who hold that your social 

security be only for those not in pension plans. The federal 

bills before us in Congress call for exemptions of those state 

or local units having state or local pension plans. 

However, I think the ideal position and the one em­

ployed particularly in the ballot to the membership, is one 

for blanket coverage of all librarians. I think a motion 

41 
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. "" would be in order at this time for that purpose requesting that ["\ 

your Federal Relations Committee and particularly the Pension I \ 

Committee, under the continued leadership of Mr. Richards, back 

the bill which most clearly gives all librarians social securit~ 

pr1 vileges. 
) 

PRESIDENT ULVELII'U: Do you make that motion, Mr. Sea-

lock? 

MR. SEALOCK: I am not a voting member of the Council, 

MR. COMPTON: I make the motion. 

• • • The motion was seconded ••• 

PRESIDENT ULVELING: A motion has been made ard 

seconded that the Council endorse and instruct the Federal 

Relations Commit1ee and the Pension Commit~ee to back what-

ever bill will bring the greatest social security to 11orar­

ians. Is that correct, Mr. Sealock? 

MR. SEALOCK: That is correct. 

.,, 

I\ 
) 

MR. COMPTON: It ought t o be, "Employees of libraries." 

PRESIDENT ULVELING: It should be changed to, 11 Employ-

ees of libraries,'' instead of II to librarians. 11 Is there any 

discussion? 

MISS NEWBURY: From conversation with members in 

Ohio, it is evident they feel very strongly about this. We 

are now paying five per cent of our salary into that . It is 

matched by our employer, which takes ten per cent out or the 
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budget of the library. Now you add to that this amount, which 

would be required by the social security board as it mounts up 

year from year and I don't quite see how the library budget 

will stand the strain. I believe the Wagner Bill makes an 

exception to certain of the st.a.'t.es r oi ties or libraries which 

have a plan which gives as good coverage as social security, 

and I also would like to point out that social security takes 

into consideration no length of service. The person who goes 

in and has worked for three years and the person who has work-

ed for thirty years receives approximately the same amount. 

The difference, I believe at present is about $9.lO in the 

amount of pension and the pension is in favor of the person 

who has worked the least time. Most of us 11 brarians are in 

career service, but I do feel strongly that the places of cov­

era.ge that are equally as gooa. s, or better than social securi tJ 

should not be forced to enter the social security plan. 

MR. SEALOCK: Mr. President, I have read a very fine 

letter from the Executive Secretary of the Ohio Plan. He 

states the position as you do. I feel there are several angles 

to that question. The first one is that we are not talking at 

the moment of what is desirable from the admin1stra ti ve program, 

the rejuvenation of the staff, the gra.nting of benef1 ts, pen­

sion benefits to those who have labored so long and so well. 

It is fitting that we point out that the administrator 
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and trustees' job is to provide that program. In other words, 

we are discussing security for thousands of employees who, at 

this moment, have no chance or opportunity for participation 

in a pension program. There are many librarians from New 

York, from Ohio, and so on over the country. Many in corres­

pondence have pointed out that they prefer their pension 

plan; that it accomplishes certain things which social sec~rit~ 

will not, but they reel because librarians move from one state 

to another, because there are so many areas in which there 

will be no pension, that it is ideal that it should be a wide­

spread social security program, taking in every public employee. 

There are five bills before Congress at this moment. 

Mr. Howard, a Federal Relations man in Washington, reports 

that there will be little action before next spring, or even 

·1ater. However, each one of those bills · refers to public 

employees as such. Two of the bills, and, you have had copies 

of these in your correspondence from headquarters, point out 

that the coverage should be extended to practically all work, 

a much wider coverage tba.n three of the bills which are limit­

ed alone to public employees. Those employed by either state, 

county or local governmental units. We would not be mentioned 

as a group, but we would oe included in this great blanket 

coverage. 

MISS MERRILL: What is the objection to putting 1n 

the exception that M1ss Newbury mentioned 1n the ALA recommen-
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dations? 

MR. SEALOCK: The point is th.is: Most librarians 

recognize the number of people who move from position to posi­

tion, crossing 'toundary lines which cannot be crossed by pen­

sion programs and there is a certain equality in the way 

these various local plans provide for the transfer of funds • 
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In other words, your funds come back to you with or without 

interest, immediately or later. What these people are getting 

at, they are urging tha.t we have a universal system. I have 

sevsred relationships With two different pension programs, both 

of them extremely fine. I see. here before me one who has also 

severed such relationships and I know that there are a great 

many. Now social security will not permit a sound retirement 

program in any institution. It will, however, provide a min-
1 

1mum of security when people reach tba.t age of inabili~y to 

carry a full vigorous work schedule. 

MISS MERRILL: When I got your le_tter sometime ago . 

I sent notice out to the membership th8.t I represent, and with­

out exception, they came back with the wish that the librar­

ians not now covered by as good or better plan be so covered, 

and I think that while there are individual oases where such 

relationships as you mentioned have been severed, I have done 

it myself, the overwhelming number of the membership that I 

represent at least would certainly not be in favor of sub­

stituting Wisconsin Municipal Retirement Plan for the social 
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security. 

MR. SEALOCK: I don't blame you. I think it is a 

question of supplementing. 

MISS MERRILL: M1ss Newbury said it is going to be 

a whole winter before tax bodies Will add another two or three 

per cent to the five and ten per cent they are paying. 

MR. SEALOCK: A permanent contract from most pension 

plans runs anywhere from three and one-half to four. The 

employee's contract is approximately one per cent higher in 

the New York state pension plan, which pays more. Now the 
, 
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' social security payment has to do only with permanent disability 

and the old age survivors clause. It does not take into consid­

eration some of the other elements of the security program. The 

payment there is much lower and I believe is not too great to 

be added to thosep 1f you are lucky and one of those fortunate 

ones who have membership in a good sound pension program. 

The latest law which I have constructed in regard to a 

pension program calls for integration of the two systems. I 

think Indiana has shown leadership in such matters. 

MR. BRIGHAM: The Indiana plan envisioned the extension 

of social security to public employees and the legislators as­

sumed th.at if and when that happened, they would be prepared to 

modify the plans so that social security would come in as the 

base providing e1mply minimum subsistence and considered the 
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benefits of the state plan would be supplementary. It seems to 

me that is the only wise thing to do, so there is something 

basic that would take care of library employees who have moved 

from state to state, but you have a setup here that is within 

the reach of people. It does not add to the contribution they 

are now making. That will keep the contribution the same. I \ 

think it would strengthen our motion, if there was a statement 

to that effect in the motion recognizing social security as a 

minimum base with encouragement that state and local plans be J 
recognized as supplementation to that • 

PRESIDENT ULVELING: Do you offer that as a amendment? 

MISS DEAN: ·I/ ..am talking to the point. I have ask€td s 

great many people in southern C&.lJ.fornia on this subject, ani 

on my own I have asked some private institutions that have pen­

sion plans and I don't know anything about the state of the citl 

idea as to a supplementary plan, but the private institutions, 

I 

I believe, all have them. Suppose we have to go under social 

security, our present plans will be absolutely null and void and 

we will lose everything we have. I would like to hear from somE-

body of a private institution or university. ~ 
PRESIDENT ULVELING: Is there anyone who wishes to ~ 

discuss the amendment which was that the pension or the securit~ , ~ 

should be recognized as the base with local pension plans sup- ,) 

plementing. I guess that is as far as we went. 
/./ 
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MR. SEALOCK: Miss Dean, I think there are many 

industries that are supplementing social security. Apparently 

it is fifty-fifty. 

PRESIDENT ULVELING: Is there any further discussion 

on the amendment? The question is on the amendment which is 

to specify that the bill should, rather that we should recognize 

social security as the base and state and local plans are supp-

lemental. 

. . . The motion was seconded, was put to a vote, and 

was carried ••. 

PRESIDENT ULVELING: Now, that is the amendment. Now 

the question is on the amended motion which is that the Federal 

Relations Committee and the Pension Commit ~ee should be instruct 

ed to back wh ichever bill will provide the greater social secur­

ity to employees of libraries, subject to the amendment just 

passed. 

. . . The motion was seconded, was put to a vote, 

and was carried ••• 

MR. SEALOCK: I should like to make a comment at 

this time. I mentioned sometime ago the informal ballotingby 

members of our association. One hundred thirty-four returns out 

of fif teen thousand ballots sent out is not too good a return 

from our membership. The actual return was overwhelming in 

regard to the information I have given you, but it seems to me 
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that members of t .::1is association need to take greater action 

when they are called upon to do so .by our officers. 

PRESIDENT ULVELING: Nex't, we will hear a proposal 

for a James T. White A,ard, presented by Miss Doris Hoit. 

Miss Hoit. 

MISS HOIT: I have no formal r~port, but I think 

I can make this brief. As you know, in October, the American 

Library Association appointed a committee of three composed of 

William Hugh Carlson, of the University of Oregon Library and 

Miss Hanson, who is Chairman of the committee to discuss the 

proposal of a renewed James T. White award, bestowed on lib­

raries for notable professional writing but later, in 1941, I 

believe, this was discontinued and it is now recommended by the 

Public Relations Committee to take the form of a library scholar 

ship. I suppose it is our committee's duty to discuss the feas­

ibility of such an award and how to select scholars worthy of 

the schofarship. I don•t know how far you want me to go into 

this, Mr. President. We have discussed, as I said, informally. 

We proposed that all the library schools be written a letter 

asking for their cooperation and we also proposed to send along 

a questionnaire showing the fields in which they would be int-

erested. There are a good many points. Do you want me to 

read those? I assume thBt the people making the White award 

have cleared on this and might be willing to make an a rard 
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or scholership re.ther then a. medal. 

PRESIDENT ULVELING: Mr. Milam, cen you inform us 

whether anything other than a medal would be considered? 

Miss Hoit is only reporting the program at this time and is 

not asking for Council's e.ction in eny form, inasmuch as she 
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feels the.t her committee he.s haa. inadequate time to gp into the 

problem thoroughly, but she e.sked guid ance. 

SECRETARY MILAM: I can 1t answer it sir, I probably 

could if I were at the offi ce. 

~ .1 PRESIDENT ULVELING: yr-" ' 
In due time you will be aivised. 1 .,;r '"-, ,"" · 

Is there any discussion or questiop on it? 

Mr. C6ffey 1 s ~eport is here. Mr. Milam, would you 

present it'? 

,,,..... ,.,. 

SECRETAEY MIL.AM: This is the committee on Constitut-

ion and By-Laws. 

••• Secretary Milam read the report of the Committee 

on Constitution and By-Laws, by Hobart R. Coffey . . . 
SECRET.ARY MIL.AM: The effort of that is perhaps this, 

tha.t some years ago, The Exe cu ti ve Boara. ana_ the Budget Commi tt­

ee put the budget accounting on an accruel besis so that the 

Publishing Department ma.y spend more money in any given year 

than it receives in order to issue publica.tions, for instance, 

an item like Anniversaries and Holidays had come along five 

years ago, that is had 
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it come in June, the publication would have been postponed 

until the following year because the Publishing Department was 

not able to make an investment of five or ten or fifteen thous-

and dollaTs and still keep within the annual budget under the 

present situation. The budget Committee has permitted the 

Executive Board extra leeway to go ahead with its expenditures 

of that sort in one year so as to have the publicati on ready 

to produce income and to be available to the profession as soon 

as possible. 

. . . Secretary Milam oo ntinued reading the report 

of the Committee on Constution and .l:ly-LavlS ••. 

MR . COl.iJ?TON: It will be approved by the .l!'inance 

Committee. 

PRESIDENT ULVELING: Does someone wish to make a 

motion? 

i.ffi . COMPTON : I so move. 

• • • The motion was seconded ... 
PRESIDENT ULVELING: Is there a discussion on the 

question'? I will not try to reword it. ·.rhe only thing is the 

insertion of the words, 11with the exception of the .Publishing 

Budget in the fiscal year. ii Is there any discussion'? 

••• The motion was seconded, was put to a vote, ) 
and was carried ••• 

PRE~I.DE:NT ULVELING: Would the Vice J:'resident , 



J 

I 

"' z 
ci 
-' 0 
3 z 
"'~ 0"' a: > 
<("' 
0-' zu 
<( 
1-
<fl 

LJ 
> 
<( " z a: 
oo 
Ul >-
0 ~ 
~z 
.;; 

"' ~ 
z 
<( 

"' :t: 
c! 
::,: 
c:i 
z 
0 

" Ul 

0 
9 
a, z 
v, 0 
Vl I-

"'"' a: z 
0.. -
-' :t: 
<( V) 

ti~ 
~ 
z 

5~ 

Miss Rothrock come and take the Chair, while I present a report 

as a committee member? 

••• Miss Rothrock, the Vice J:>resident, assumed ... ~r,fJ\-

the Chair ••• 
I!_,-

~ ~ ' t1 or· v ,· 
President Ulveling presented the re:p-6rt ..• . . . 

PRESIDEl'lT ULVELil'H}: I move the adoption of this 

report. 

CHAIRMAN RO 'rifR.OCK: You heard t he mot ion, is there 

a second'? 

MR . MILAN: May I suggest that we vote on these 

separately? 

. . . President Dlveling read Point 1 of the report 

\p 

CHAIR>.:A.N ROTHROCK: Is ther e any discussion? Are 

you ready f or the question? The question is on the fi rst part. 

The Executive ~ecretary raises the point that we are going to 

require separate motions on each of those. .Aay vrn have a mot-

:bn '? 

( VO I CE ) I so move • 

UHAIR1.-..AN ROTHROCK: You do so move? Do we have a 

second? 

••• The motion was seconded, was put to a Yote, / and was carried •.• 

••• President Ul veling read Point 2 ... 

CHAIHMAN ~w ·rHROCK: You so move'? 

••• 1he motion was seconded, was put t o a vote, 

II 
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and was carried • • • ) 

••• President Ulveling read Point 3 ••. 

CHAIRMAN ROTHROCK: Is there a second? 
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••• The motion was seconded, was put to a srote, and / 

.was carried ••• 

••• President Dlveling read Point 4 ..• 

CHAIRwlAN ROTHROCK: Is the r e a second to the motion? 

Is there any discussion? 

MISS MORSCH: As a member of the ALA vatalog Uode 

Revision, I should be more informed than I am. There is a great 

deal o:f technical work to be done which would not be a function 

of the ~ditorial Committee, and I should like a proposal here 

that the committee on ALA Catalog Uode Revision be discontinued 

and the functions be referred to the Vivision of Cataloging and 

Classification. 

UHAIRMAN ROTHROCK: 

1.1iss Morsch't 

"' Do you make that as an amendment, ) 

M.ISS M:ORSCH: I think it should have more discussion. 

' CHAIRMAN ROTHROCK: 

... The motion was 

Is there a second't ) 

seconded ••• 

MR. NYHOL1f : In ~ataloging the Uode, they found there 

was some disagreement as to what th'=~od.e really was aiming at. 

There was a committee on the use of the catalog code last year 

but that committee was discontinued and the present catalog 

code was instructed to assume the functions of that committee 
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on the use of the catalog code. 'l'here were quite a number of 

things to be decided upon. The committee, f or instance, had 

to consider the new code in relation to the recommendations 

that were made. It was asked to consider the recommendations 
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that were made by the Division on uataloging and Ulassification 

and to consider others also that have been sent to the committeE 

They have been asked to consider articles that have appeared in 

the past and to consider information from the library. '.L'here 

were a number of t echnical problems which could not, I think, 

very effectively be done by the Bditorial ~ommittee. ~ince it 

was necessary to appoint a committee on the use of the catalog 

code it is perhaps questionable vrhether those problems can be 

solved by the Division of the Cataloging and Ulassification 

since one of the problems that was raised in the joint commit­

tee was that the committee was asked to assume the functions 

of the Cataloging Code and also consider very important things 

in the library. In other words, descriptive cataloging and 

the use of cataloging. They are trying now to discontinue 

the committee on the Cataloging Gode, althougithey don't ha~e 

a Cataloging Code and don't know how to use the code, there­

fore it seems feasible to turn the duties over to the Editoria: 

<.;ommittee. 

~RESIDENT ULVELING: I must say that cataloging and 

its intricacies are far beyond my depth and I have been advis­

ed by heads far wiser than mine in making this recommendation, 
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so 1 would like to ask Mr. GJelsness whom I think is Chairman 

of the committee, isn 1 t that true, Mr. GJelsness, i f he has 

anything to add to the enlightment of the Council. 

MR. GJELSNESS: We have a great deal of material that 

we would like to o:ffer. The years will have to be taken into 

consideration with respect to the editions edited and certainly 
\ 

the Uataloging Division would have a major part in determining 

policy, but I don't know how the new committee is going to be 

appointed, and whether it will be appointed by the .h;di torial 

Committee of the ALA with the adv ice of the Cat aloging Divis-

ion. 

PRESIDENT ULVELING: l\lothing was s:peci:fied with 

regard to that. The original recommendation was that it 'be dis 

continued and that the functions be ref erred to the Editorial 

Committee with the reco!I)Jilendation that a sub-committ ee be ap-

pointed to carry out the publication. 1.rhe sub-committ ee s are 

also aJ;i:pointed by the committee, rather than 'by the Presi d.ent. 

MR . GJELSNESS: And not by the Executive ~oard? 

PRE S IDEN'r UINELI:N G: No • 

SECRETA.RY M.ILAM: I think there are one or t wo other 

facts that haven't been brought into this discussion. My recoJ­

lection is that the Committee on the use of t he Gatalog Gode 

presented its report several months ago and that the ~ecommen­

dations have been considered by the Executive Hoard, accord­

ing to, I think, action of this Gouncil and were referred to 
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the old ALA Catalog Code Revision l.iommittee to incorporate in 

the final revision of that code within its own discretion. 

Mr . Gjelsness, being the Uhairman of that old committee, came 

to the budget committee and the ~xe cutive board saying that 

11 v1e will need. some money with which to finish this job. 11 The 

Budget Gommi ttee and. the Executiv-e J:30,ard, out of publishing 

funds, appropriated money to finish the job, and then, in the 

light of those :racts the committee of which the £resident is 

Chairman, appears to have concluded that . it had gotten close 

enough to the stage of preparing papers for publication to jus­

tify this transfer. I may say just confidentially that this 

committee has been something of an embarrassment to the Presi -

dent for the past several years because it lasted so long, and 

one of the objectives of the officers has been to get them to 

get rid of this committee so far as the hand book is concerned 

and. not have that same group of people appearing there on the 

same page for so many years and by transferring it to the ~di­

torial uommittee, it would accomplish that incidental :purpose 

as well as the main objective. B.owev er, the uommittee on 

Co~mittees and ~cards arrived at the conclusion, as I said, 

that this has now come so close to being a publication matter 

that it could well be transferred to the ~ditorial uommittee, 

which presumably would continue the same committee to t•inish 

the job under its general supervision, but 1 have no reason to 

believe that the ~ditorial Uommittee has any opinion about 
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that except a d.esire to see it finished. and. presented for print 

ing. 

CHAIRMA.N ROTHROCK: May I make this observation: This 

has been bothering us for ten years. It is about time vve get i L, 

cleared up, especially before five o'clocJc. Liss 1orsch's com­

ment, if I understand it, is in the form of a suggestion desig­

ned to carry forward the old experience, the old and mature ex­

perience and purposes. If she will phrase her suggestion as 

amended which will instruct the Chairman of the committee as 

to what the Council· wants him to d.o, we will try to put it 

over. 

. i.I SS :.:ORS CH : Madam President, I '!')'l ove that the motio:r 

on the floor be amended to discontinue the ALA. Committee on 

ALA. Catalog Code Revision and that the functions be referred v 
/ to the Division of Cataloging and Classification. 

CHAIRMAN ROTHROCK: Do we have a second'? 

SECRETARY HI LAH: It is not the cus t om or the policy 

of the Editorial Committee to act as if it were all-wise on al 

subordinate technical questions and there is no great amount 

of enthusiasm, I think, in the Editorial Committee, except 

perhaps for one member, for entering into it. The technical 

Editorial Committee takes the advice of the specialists d th­

in a profession and doesn't try to answer all those q_uestions 

itself. ~o our statement there is correct in the sense that 

the Editorial Committee 001.1ld interfere, but after twenty-
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five years of experience, I would say it is very doubtful. The 

only thing they would try to do would be to speed up the publi­

cation. As to your question, I can't answer specifically. The 

Editorial Committee is very eager to see some conclusion reach-

ed. 

I remember that several administrators, a fev>1 years 

ago were very much disturbed about the situation. A represen­

tative came from the Catalog Div ision and wanted the adminis­

trators to have something to say about it. Now they have had 

something to say about it and the report came back. If it is 

again referred to the Cataloging and Classification Division, 

there may be a fear on the part of the Editorial Committee and 

the Publishing Department that it vrould get lost a gain in the 

arguments and general technicalities and never see the light of 

day and the money will therefore be wasted. 

Now I don't know what the attitude will be with 

respect to that. The money was given to the Committee without 

any strings so far as I know,with respect to the jobs t o be 

done. 

CHAIRMAN ROTHROCK: You have heard the amendment, is 

there further discussion? 

,,ffi. MacPHERSON: I am the only person who served on 

both committees on the use of the code and on the revision 

of the code and it is perfectly true that the wishes of the 

administrators were asked and expressed in the report on the 
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Committee on the use of the Code. We sent out letters and we 

tried every way to reach them. The Committee on the use of the 

Code has covered the administrative angle, although it can't 

really go as far as the other committee on the revision of the 

Code. 

CHAIRMAN ROTHROCK: Are we ready for the que stion? 

We vote on the amendment first. vote, ) ••• The motion was seconded, was put to a 

and was carried • • • 

PRESIDENT ULVELING: If I may carry on. I vmnd er if 

we have passed all of the controversial parts and if you would 

like to take the other en masse. 

Our committee recommends that the following committees 

which have completed their assignment and have presented re- \ 
ports be discharged with appreciation for the serYice rendered:\ 

The Committee on Worlc Relief Projects. I move that it be done. 

••• The motion was seconded, was put to a vote and was 

carried • • • 

PRESIDENT ULVELING: The Committee on Public Lib­

rary, Public School relationship, which carried its final re­

port in the main bulletin, I believe, be discharged with ap- ~ 

preciation for its services. I move the adoption of that. 

.•• ·rhe mo.tion was seconded, was 1;JUt to a vote, and 

was carried ••• 
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PRESIDENT ULVELING : The committee recommends that 

' the Joint Cammi ttee o:f the American Association o:f Applied. 

Psychology and ALA be discharged with appreciation. I wou.ld 

recommend the adoption of this rec-0mmendation. 

CHAIRMAN ROTHROCK: Is there ' a second? 

••• The motion was seconded, -was put to a 

and was carried ••• 

"\ 
vote, ) 

PRESIDENT ULVELING : I recommend that the Gommi ttee \ 

on Library Translations be discontinued because of conditions 

which are not propitious in attempting to work in this area at 

this time. 1rhere has been an enormous amount of correspondence 

witµ regard to that committee. At the advice of the Committee 

Chairman and various members of the committee who felt that · 

they were not in a :position to go ahead with any productive 

work at this time, this recommendation is bro~ht before you. 

I move its adoption. 

CHAIRivlAN ROTHROCK : You have heard the mot ion. 

there a second? 
,"<\ 

MR . NYHOLJJ· Is that a committee charged with 
( . 

\ 
Is j 

foreign literature and also with English literature, or trans­

lations of all literature'? 

PRESIDENT ULVELING: It is a joint Anglo-American 
-

Committee to cooperate with the British section in investi-

gating and reporting upon the (lesirability and :practicabili_ty 

I 

J 
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of the regular publications of English translations. 

HR. NYHOLM: It seems to me now that t he vrar is over, 

this is the proper time to have this committee f unction. It 

doesn't seem to be the right time to discontinue. I would sug­

gest the Coun~il vote against this. 

PRESIDEl'fT ULVELING: The committee, if' I recall, is 

of long standing and before the war I don't believe it was very 

muoh more productive than it is now. It was established in 

1937, so there was a period of experience before the war. 

CHAIRMAN ROTHROCK: The question is before the house. 

Is there any further d.isoussion? 

••• The motion was seconded, was put to a vote, and 

carried 

PRESIDENT U1..::.VELII'fG: This recommend.a ti on is t hat the 

duties of the Committee on Relations with the Business Uroups 

be defined as follows: That its function is to focus attent ion 

to ways in which libraries and committees, boards, chapters and 

divisions of the ALA may extend and improve their relations 

with and service to business groups, to prepare a policy state-

' 

ment for general association support and seek ot her ways of pro-

rooting and clarifying understanding of the implicat ions of coop-

' \ 

' 

I 

eration with business groups. I I move the adoption of this recom- 1 

mendation. 

CHAIRMAN ROTHROCK: Is there a second? \ 
••• The motion was seconded, was put to a vo t e, and 

j 
was carried ••• 
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PRES IDENT ULVELING : The committee recommends that 

this interim committee appointea in December, 1944, at the 

suggestion of the Library of Congress and the Association of 

Research Libraries, be made a special committee so far as ALA. 

is concerned, under the title as above and functions as defin-

ed below. Here are the functions: To attempt to work out 

standards and make other preliminary decisions with reference 

to 1,ir . Rider's project :for the use of micro- cards. I recom­

mend the adoption of this recommendation. 

CHAIRMAN ROTHROCK : Is there a second.'? 

• . • The motion v;as seconded, was put to a vote , and / 

was carried ••• 

CHAIRMAN ROTHROCK : Would you like the adoption of 

the report of the whole'? If not, this completes the program 

for today. 

... J:>resident Ulveling resumed the Uhair ..• 

PRESIDENT ULVELING : The last i tern ·rhich is listed 

will be held for a future meeting. 

I would like to call your attention to the fact that 

we are concluding this meeting just five minutes late, ancl •1e 

were ten minutes late at starting. I am going to ask your coop 

eration in coming in early so that we can start on the dot, and 

I will do my level best to see that you get out on time. 

••• 'l'he meeting adjourned at :five after five o'clock 
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FRIDAY AFTERNOON SESSION 

December 28, 1945 

The Council meeting convened at two-thirty o'clock, 

in the Main Ball Room, President Ralph A. Ulveling presiding. 

PHESIDENT ULVELING: Will the meeting come to order , 

please. We are confronted with the problem of looking into the 

future, and tie together and recognize our needs ana. see what 

can be a.one about it. This afternoon, M.r . Leon Carnovsky 

will preside at the Panel and explain everything that is en­

compassed in it. The subject is, TTis Personnel Adequate for 

the Job? I:f Not , \fuy Not"?" Mr . Carnovs]cy. 

M • LEON CARNOv-sKY, (University of Chicago): This 

morning I spent about a half an hour in the room housing the 

offices of the ALA and read rather a considerable number of 

letters that had come into the headquarters of the association 

as a result o:f the conference. In the mimeographed statement 

which was sent out to all the Council members, as you will re­

call the Councilors were invited and urged to commenc upon and 

criticize the positions taken and the conclusions reached. 

These letters were extremely interesting and almost without 

exception they spoke rather well of the original conference 

which had been held.. All agreed that the discussion was very 

stimulating. 

The major criticism was that the academic libraries 

were inadequately dealt vvi th. that it was pretty much a public 
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library show. That, fortunately, is not our problem this after­

noon. In general, the letters agreed with t he participants in 

t he original conference that the role of the library would 

increasingly be one of disseminating information. There was, 

nowever, a certain amount of argument about that one letter I 

recall in particular, which said that the library did have the 

function of disseminating knowledge but not the fuction of 

disseminating ideas. 

Perhaps the best way of summarizing the results of 

the conference is to read two short paragraphs from the con-

ference proceedings. 

11 It seems to me that perhaps a tey word to much of 

what we are going to t a lk about this afternoon is information wi h 

a capital 11 I 11 • I have seen a huge development of information 

services during the war through government agencies and through 

libraries and other local agencies. I would like to see some 

consideration given to a re-est&.blishment of the library 

functions in terms of 'information, adult education or edu-

cation and research. We have done a rather good Job on re- . 

sear h, by and large, and split the educa tional functions by 

boards and by a good deal of action especially in the last 

twenty years, but it was only during the war that the infor­

mation services of the library reached an almost' equal level 

with the other t wo functions. If we can exploit the informa­

tion pos1bilities of libraries we can reach another fifty 
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per cent of the people in the community by usine new materials, 

less bookish materials and straight information. 11 

Now I think that we might well take this statement 

of Mr. rHlam it· we can't accept it as the summary. Vve might 

take that as our point of departure for the discussion this 

afternoon and consider the question, 11 Is Personnel Adequate for 

the Job? If Not, Why Not? 11 Is our personnel adequate to do 

this job of disseminating lmowledge and of spreading informa­

tion? If not, what can we do about it? 

Our discussion this afternoon will be organj_zed on 

a slightly different basis from that which was held yesterday. 

Yesterday the discussion took the form of a Panel. This is 

called a Symposium. The difference, I think, will be something 

like this: Instead of a certain amount of cross fire and quest­

ioning, we shall have a series of short formal addresses. In 

no case, however, will any address be permitted to exceed f iye 

minutes in length. At the close of each statement, there may 

be a question if I wish to ask the speaker to clarify any par­

ticular point and at the conclusion of all of the statements, 

we shall give the participants in the symposium an opportunity 

to question each other and we shall then throw open the discus­

sion to the members of the Uouncil and then to the entire mem-

bership gathered here this afternoon. 

The first topic then in connection with our consid;_ 

eration of the topic of whether personnel is adequate for the 
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job is, 11 Recruiting". We sha.11 ,ear from Mrs. Lucile L. Keck, 

Library of Public Ad.ministration Clearing .House, who ·,;ill con­

sider this topic from the standpotnt o:f recruiting. iirs. Keck. 

66 

,.ms. LUCILE L. Iill_CK, (Library o:f Public Administration 

Glearing HouseF Recruiting is the first step in t he personnel 

program. It is the core of the entire process, the inducing 

of suitable candidates to train for and compete for ~ositions 

within the field. It is, in a word, the ,search for competent 

personnel. A quest for competence in the library within the 

library field. As I thought about the subject assigned me, it 

occurred to me that there is such a similarity between recruit-

ing for library positions and recruiting for public service that 

I thought it might very well be fitting for me to read a sen-

tence or two from the r eport of the committee on recruiting 

American applicants for the public serrice of the Civil ~erv­

ice Assembly of the United ~tates and Canada, hich ras publish-

ed in 1942. 

"Recruiting should normally be at the bottom rungs 

of a well integrated ladder of classes of positions. '.!'he higher 

levels should be filled by promotion. Recruitment should nor­

mally be at an early age, making appropriate exceptions in cases 

of highly specialized positions which cam1ot be filled fro m 

within. 11 I think it is that sentence whi~h librarians view witb 

some consternation. The normal method of entry should be re­

lated to t he appropriate level or variety of education f or the 



I 

I 

I 

"' z 
0 
..Jc 

3z 
m:5 
OW 
a:> 
< w 
0 ..J 
zu 
< 
I-
V) 

LJ 
> 
<" 
z °' co 
"' >-c ~ 
~z 
;;; 

u ~ 
.! i= 

• a: >- 0 
z !!. 
<( a: 
a. ..J 

~ ffi 
Oz 
V"' <!) 

(!). 

z"' - z 
I-~ 
a: !z 
Ow 
a. ~ 
LLJ O 

o::~ 
a: ~ 
LLJ ~ 
I- a: 
rJ) <!) 

<( ~ 
~~ 
w 3: 
:c < I- ..J 

"' ~ 
z 
< 
"' :c 
u 
:lf: 
0 
z 
0 .. 
"' 
<!) 

9 mz 
v, 0 if]:, 
a: z 
a.. -
..J :c 
< Vl 

~~ 
~ z 

particular hierarchy involved. It is not enough to relate 

educational requirements only to those of entrance positions, 

but to recruit with a view to promotion at a level they may 

be expected ultimately to reach. Hecruiting to top positions 

within the service is a serious matte r for librarians, and is 

I think one o:f the things which falls within the exceptions 

which I read a moment ago. Recruitment for library work as 

for public service, :falls into two chief cla~ses. One, the 

recruitment or the selections of personnel by an individual 

employer for an indilridual job, and the other, the work rep-

resented by such agencies as the ALA and other ,.arious vocat-

ional groups, the library schools and by individual librarians 

representing large or even small li~raries as in the case of 

county 11 brary systems. ..:he media of recruitment a1·c similar, 

both in librarianship and in the public service such as large 

pamphlets, magazine articles, talks before vocations! groups 

and colleges and schools with veteran centers. Also exhi.bits. 

ivhen I mention exhibits there is always the necessity of 

throwing out caution to put the exhibit in charge of the person 

v.rell trained in public relations and very well designed exhibit S 

can :fall flat under any other situation and in connection with 

vocational conferences, a word to the wary is to beware of the 

competition • .Personally, I recall with horror the time l went 

to a Midwestern university for a iTOCationsl confe rence to 
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speak and found that at the same hour in the same build.ing 

there was scheduled a fashion editor from .New York ·who took 

two hundred people in our audience and I had four, two of whom 

I knew were planted. (Laughter) 

.Mr. Russell called attention to the unawareness on 

the part of the average college faculty members of librarian-

6g 

ship as a possible outlet for people who are specializing with­

in certain subjects. The library has never been able to fill 

all the requests it has for librarians in the chemistry field 
\ 

and it behooves us, the librarians, to interest our college 

faculties especially in the sp~cialties in the fact that librar­

ianship offers an interesting outl,et and a stimulating career 

for good, qualified people. 'i'he various li 1)rary schools have 

been issuing attractive folders and pamphlets to induce people 

to t,he fold. Practically ~11 of them make good use of announce­

ments of fellowshiIE and scholarships. i!'or instance, a r.iichigan 
(' 

library brings selected high school students to the J.,ibrary for 

a week at a time, allowing participation in various library 

activities and trying to enlist their interes t; in that way. 

They are recruiting through activities of various alumnae 

groups, and notably the one in Los Angeles. You will find it 

written up in the 0eptember Ualifornia ~ibrary Association book. 

Those are random examples to show that librarians are aware of 

the need to induce qualified young :people to the field. Another 

one was in Atlanta, I believ-e. '.J:he Junior 1f2mbers 1 Round. Table 
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there takes a very active part in recruiting participation. 

This morning in the Board of bducation for Librarianships 

section, we learned that certain of the divisions of the AL.A 

are planning to issue recruiting folders and I think that is a 

challenging idea for other divisions to form. ~here is a need 

6~ 

for more articulate and positive program for the profession as a 

whole, for instance, improved conditions of the profession, 

raise the standard of service and of salaries and to improve 

the caliber of the people attracted to librarianship as a career . 

CHAIRMAN CARNOVS.KY: I have the impression from your 

comments that at the present time we are so desnerately in need 

of personnel that we are not overlooking any bets in the way 

of recruitment. At the same time though, I want to point out 

that if we are going to tie up problems o:t' recruitment with 

this central problem which is placed before us ror your dis-

cussion this af'ternoone we ought to be thinlcing about ~"~he posi-

bilities if not the necessity of setting up recruitment pro-

cedures which will bring into the l ibrary professional persons 

adequate to do the job that neeas doing now. It is the same 

j·ob that always has needed doing and that therefore, we need 

no new methods of recruitment. \·ie still have the basic 

question, ''How successful have our methot1 s been in the past? 11 

We won't dwell on that particular point now. I throw it out 

to you as something on which you may wish t o comment at a 

later discussion. 
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~i e will move from recruitment to formal library 

education and to discussing the topic of professional education 

\l e have called on lYtr. Robert niller, librarian of the Uni ver-

si ty of Indiana , ~ 

1v1R. rlOBER'r A. 1viILIBR, Librarian of the University L 1-

of Indiana: In this timely discussion of personnel i t is my 

assignment to speak of '!Professional .t;ducation. 11 I did. so with 

some reluctance because I have not given professional education 

the time or the thought that I am sure many of you have, and 

indeed I am only on this discussion because a more q_11alified 

librarian is unable to be here. 

I am aware of the many searching questions that have 

been raised concerning the content of our profe'ssional educat io1 

and many of them are very good ones too, and it is not to say 

that those questions are not important this a:·ternoon, but I 

would say the most important q_uestion to me ancl many of you 

is, H'Nhy can't I get a graa.uating member from some library 

school to work for me?H The obvious answers · are many, I think. 

There aren't enough to go around. Detroit pays better salaries. 

Southern Indiana is a long ways fro m where most people ·want to 

be. 0ome of those answers reflect on me but I think we can 

all assume that the one true answer is, of course, that there 

arentt enough trained librarians to go around and I want to 

suggest to you this ~fternoon that in the present methods of 

training librarians there may be something for us to consider. 
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The thing I wish to bring out is controversial, but 

I have observed that sometimes the Council does deal in contro-

versial issues and that sometiie things are brought out in the 

open which generally is the place for them to be except when 

they rest on somebodys feet. The reason that I feel this will 

not be embarrassing to the Council is that the Council, in 

October of 1933, approved this thing of which I wish to speak. 

I refer to type three library schools. So that every one will 

know what I mean I define it as library schools that give as a 

major subject to Junior and Seniors the same kind of training 

that most colleges and universities give to those who are pre­

paring to become teachers. I wish to define it again as the 

type of library school which this Council brought into accred1tei 

being a good many years ago. By requiring the bachelor's de­

gree and an additional year•s library school training we have 

all assumed that we are getting better educated and presumably 

better qualified librarians. You certainly get a person one 

year older and a college graduate. I wish to ask you if we 

have not placed a rather unusual description upon ourselves in 

this manner. We lost a year's service for many of our employees 

in the year's differentiation between type two and type three 

library schools from the point of view of the employees using 

the year's salary and cost of additional nine months training. 

While they are with us they are highly useful, but I think it 

would be nice if they would be with us that additional year 



..----------

I 

.., 
z 
i5 
.... 0 
:i z 
"''.'i 
OW 
a:> 
.,: '" 0 .... 
zu 
.,: 
1-
<J) 

'" > 
..: " z a: 
oo 
"' >-
ci ~ 
~z 

ui 

. "' u z z -
- 1-

- a: >- 0 
z ~ 
<( a: 
a.. .... 
L ~ w 
Oz 
U"' 

'-" 
(.!). 
z Vl z 
.::: 2 
0: !;: 
0"' 
a..~ 
UJ O 

o::~ 
0: ~ 
UJ ~ 
f- a: 
<fl"' 
<( 'i 
L~ 
"'3: ,: .,: 
f- .... 

w 

~ 
z 
.,: .., 
,: 
u 
::;: 
0 
z 
0 .. 
"' 
<!i 
9 "'z V1 0 
Vl 1-w"' a: z 
0.. -.... ,: 
.,: Vl 

~~ 
~ 
z 

s they wouldn't be if they had all gone to a type three school. 

he college student or graduate teaching in our public schools 

ets a betuer salary than we are able to pay and yet, oddly 

nough, we are not ahvays willing to pay this small salary • 

Perhaps a college graduate is not ready for the 

mportant task of teaching, perhaps he is not as well trained 

or his teaching duties, and perhaps library work is more 

mportant than teaching, I don•t know. It seems to me we are 

utting a barrier in front of ourselves if we are to compete 

uccessfully with the colleges -and universities. If we in-

~st upon and if we prefer the type two school with its require­

ents, they must be indeed highly motivated and sincerely 

edicated to be able and willing to see their classmates who are 

qually motivated to teaching, to go out at high beginning 

alaries and with a year•s saving of schooling and tiue and 

ducati~al costs. Well, we are truly fortunate to have the 

f replacements we have gotten from the type two schools. The 

eople from the type two and type three schools are paid the 

alaries and as fe.r as we know they are, in general, approx-

mately the same kind of people. Why should we pay them the 
• 

ame salary a year longer, shouldn't they have a higher salary? 

f that is true, perhaps we ought to recongize it. If all 

eplacements came from type three schools they would be a year 

ounger and serve a year longer bef.o.re changing into the equal-
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ly 111 paid profession of matrimony. Some of them who wanted 

to make a car·eer of it could go to college five yea.rs and rec­

eive, of all things, a master•s degree. Our recruiting program 

could be more attractive than that of the typical business 

college and equally attractive as that of the teaching pro­

fession. The Board of Education could even urge reputable 

institution~ to 1nstltute type three programs. ~ 

, It is necessary to do something about increasing "' 

the, supply of trained librarians. Because the Council has '\ 

approved the type three schools, I hope I will not be accused 

of lowering standards when I sugge'at that we should give some 

attention to the type three schools. By that I mean that the 

Board of Ed~cation should encourage their development. I mean 

further to suggest that type two schools might now consider 

whether they could not admit undergraduates to their training 

program next fall, maybe even next semester. 
' 

CHAIRMAN CARNOVSKY: As one closely associated with 

the library school, I can•t resist asking Mr. Miller the 

question why, if the type three school is also giving us younge~ 

people even thought they don't have quite so much formal edu­

cation, why don•t they advocate the type four school? They 

would be still younger and possibly type six school consisting 

of students who ha.ven•t gone to college at all. I have a good 

deal of sympatrw with the problem. I only hope it is a tern-
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porary problem, and that we will again be getting enough people 

in our library schools, and that we are not too far from the 

time when we can keep standards high and at the same time 

satisfy the demands for librarians which are pouring in to all 

library schools at the present time. 

Let us move now from consideration of proper edu-

cation to the Job, itself and the question of "Experience and 

Opportunity". We turn to a former President of the American 

Library Association, and Director of the Carnegie Library, 

Ralph Munn. 

MR. RALPH MUNN,(Director Carnegie Library, Pittsburgij 

Mr. President and members of the Council, I have de­

fined the subject which has been assigned to me as follows: 

Does librarianship offer opportunities for a satisfying life 

experience in public service? I would be much less honest if 

I didn 1t admit right at the start that there are fewer such 

opportunities than there should and need to be, and I think 

that a good deal of the fault lies with the librarians and not 

with librarianship as a profession itself. Each spring I see 

a new crop of students going out from the library schools 

filled with ideas and enthusiasm and anxious to make a contri­

bution to the library work. Then, too often after a year or 

two some of these people drive back on vacations and too many 

of them are discouraged and disillusioned about the whole thing. 
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Now mark you, none of th~se people have worked for any one in 

this audience. (Laughter) You may ,be equally certain that 

these people did draw as a boss sometime a rusty old maid, male 

as well as female who is afraid of a new idea. Some of them 

went to the type of librarian who wasn•t afraid of a new idea 

75 

so long as it was his idea. Ideas·, yes, but youngsters shouldn• 11 

have them at all. Some of them drifted into the grasp of the 

old battle-axe type who thinks that a librarian can emerge the 

most useful if she goes through the hell-fire of whatever type 

of discipline this particular librarian believes in. Then, 

some of them went to these sweet librarians, the type of ad­

ministrator who interprets democracy as meaning that every mem-

ber of her staff shares in all of the different types of work • 

11 ! think that is so much more fair and nicer for every one. 11 

Well, the current shortage of librarians that you have 

heard about is to a measure taking care of that type of adminis­

trato~ He or she used to have four or five poorly paid profes­

sionally trained people. Now if he is lucky he has a couple 

of librarians and then ekes out the staff with a mother's helper 

and a baby sitter, etc. (Laughter) Through Just sheer neces­

sity that librarian is compelled now-a-days to try to differen­

tiate between professional Jobs and clerical Jobs insofar as 

that is possible. Now, mark you, I say insofar as that is 

possible. I know perfectly well that it can•t be done correctly. 
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I think that all of us perhaps are doing a disservice to librar­

ianship by thinking and by admitting and by talking about the 

rou~ine parts of librarianship. It is there, sure, but just 

try to find a profession or vocation of any kind which doesn•t 

contain a certain amount of routine and drudge~y. I have to 

double as a teacher occasionally, and after an evening of cor­

recting papers, I would look ,at sending out overdue notices ~s 

a job that is positively glamorous. (Laughter) 

Well, now, a great deal can be done just through 

decent personnel administration, through allowing staff par­

ticipation to a very much greater extent than most of us .do 

at the moment to make out of librarianship as it exists today 

without any changes at all , a profession in which the majority 

of alert young people who are looking for a satisfying life 

experience can find. 

And now, as to this new brave world question. We 

weren't quite sure whether we were going to use revolutionary 

methods or not. Call them revolutionary or not, we are going 

forward. The last fifteen or twenty years have seen a great 

d·eal of expansion, and we are now talking about having field 

workers with labor groups, clubs. We are talking about public 

relations jobs as we never did before. The letters that Mr. Car­

novsky mentioned to you put the emphasis on the dissemination 

of information. We are specializing in subjects as we never 

did before, and whether or not we become revolutionary in our 
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methods we are at least moving by evolution and by natural 

change and all of those changes are bringing in more and more 

opportunities for young people to participate in a dynamic, 

if that is not too strong a word, profession, and I think 

that we must do our own part to correct the situations tha.t 

I described to you and not sell librarianship short. 

(Applause) 
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CHAIRMAN CARNOVSKY: I should like to raise one ques­

tion, Mr. Munn, because you are right in the middle of this 

problem dealing with a library staff and I want to come back 

to the fundamental question, is our personnel adequate for 

the job? Now, let's see if we can get it even more concrete, 

more specific. Miss Herbert· is a librarian in Washington and 

they have these groups organized for the discussion of the 

great books. Also in this city we have discussion groups in 

many of·the .branch libraries. We have the di~cussion groups 

which meet every two weeks for the discussion of great books. 

The question I raise is the fundamental question here. Are 

the present staffs adequate to participate in the leadership 

of those groups? . 

MR. MUNN: Yes, they are adequate _so far as general 

aptitude and innate ability are concernea.. They have been 

trained to do something else. To take the same person care­

fully selected from any large staff a~d give them the oppor~ 
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tunity to study through observation, through visits and so on, 

they will learn how to operate discussion groups, they will 

learn how to do the field work, and to operate with the Foreign 

Policy Associetion, and the Federal Board of Social Agencies. 

Now, that leads to this next natural question. If 

these people have to have special training to do these special 

jobs, why doesn•t the library school train them for that all 

7~ 

in one fell swoop? My own ansser to that is, it may be pos­

sible, and if so, it should be done in small numbers. Most 

library schools are training for libra ries which are not yet 

ready for these more advanced types of service that you mention. 

We hav~ to stay on a more traditional type of service which is 

useful t hroughout the country in small cities, as well as large 

ones. 

CHAIRMAN CARNOVSKY: I think that does throw light 

on a very important question for library schools and their 

responsibilities for the preparation of people who can be ef-

fect1ve discussion leaders in the discussion of great books 

or of importan~ social issues, if we a r e to agree that is a 

proper function of the public J ibrary. 

We turn now to the Foat-Professional Educa tion. We 

call on a person already in librarianship, but who still has 

something to lee rn, who will discuss this topic. We are calling 

upon Miss Helen Harris, of Knoxville. 
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MISS HELEN M. HARRIS, (Lawson McGhee Library) : I 

thought you were going to let Mr. Munn make my speech. He 

just opened the door for it. I am prepa~ed to say that I 

think the rank and file of librarians are not prepared to per-

79 

form the job ahead of us as we recognize it needs to be per­

formed, and I think the chief reason is an inadequacy in our 

program of Post-Professional Education. Now, I am like Mr. Mum, 

I would exclude all present company, but on the whole, we are 

not a ' growing profession. Too many of us have taken four years 

of college and one yeer of library school and feel we have a 

ticket to librarianship for life. 1.roo few of us have felt the 

need and the obligation to do something definitely beyond read­

ing to keep up with the changes in our profession and in the 

world around us. 

Now, there are two kinds of Post-Professional Edu­

cation, as I see it. One is the formal kind, leading to higher 

degrees, usua~ly in research. The other is the informal kind 

pursued on the job without regard to a degree but for proficiencr 

or personal growth and satisfaction. I will have very little to 

say about the formal kind of Post-Professional Education. 

By the way, I would like to stop and ask somebody to 

suggest a better title. I don•t know who thought of Post-Pro­

fessional, but I wish we had a new term for what we are talking 

about. 
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I am having very little to say about the formal Post­

Professional Education because there are opportunities avail­

able and they should appeal to a limited number of people. 

Personally, I would like to see in that type of Post-Profes-
I 

sional Education, more of the attitude of scientific research 

as a contribution to the subject and to knowledge rather than 

as the development of an individual or as an open sesame ·to an 

administrative position. 

Now, the informal type of Poat-Professional Education 

is what I am more concerned about, and I think that unless we 

can do something positive and immediate we are pretty well 

sunk. I would like to see, and this is just a personal re-

action, I would like to see a movement sweep this country among 

librarians that would engage every professional librarian in 

the country in some form of Post-Professional Education within 

the next five years. There are different types of Post-Pro- · 

fessional Education, and I see what difficulty I even have w)th 

the material. It might be institutes, conferences, work shops, 

exchange of positions, conducteq tours for observation, parti­

cipation by lib'rarians with other professional groups, Sabbat-

ical years for leaves of absence and other devices that we 

haven•t yet thought of. They should be voluntary, but I think 

the pressure of public opinion should be made so strong that 

librarians could not escape the feeling that he or she should 

be participating in some one of these activities. 
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To manage and promote that campaign of Post-Profes­

sional Education I think we ought to have an overall national 

committee for guidance and coordination. That might represent 

the divisions of the American Library Association, for this 

applies equally to childrens• libraries, college libraries, 

publ;c libraries, any kind of libraries. I think that the 

opportunity should be so directed geographically that no lib-

rarlan can say it costs too much, too inconvenient, or takes 

too much time for him to take part. I think it first might 

w-ell be offered on the regional level, and later pushed down to 

the state level and eventually into every community where there 

are one or more librarians. 

Now, there are a few things that are essential to the 

success of such a campaign. One is a steady and continuous 

publicity campaign on the part of our library periodicals. 

There should be a building up of the idea it is the thing to do 

to get out and study some more about something. Another is the 

education of trustees to allow time and salary and in some cases 

for librarians to participate. Another and more important thing 

I think is administrators ought not to be above getting out and 

grubbing a little themselves to learn some new ideas. I believe 

that such a campaign would help to overcome the sense of frus­

tration which a good many of our younger librarians feel. I 

believe it would help us to respect ourselves a little more and 



I 

.., 
z 
i5 
..Jc 
:5 z 
al :5 
c UJ 
er> 
<"' 
c ..J zu 
< 
1-
<J'l 

,.; 
> 
<( " Z II 
oo 
<I) >-
0~ 
~z 
iii 

u ~ z -- .... ,II >- 0 z :!; 
< a: a. ..J 

l: ffi 
Oz 
U"' <.!) 

<.!). 
z Vl -~ I- -
a: !z 
Ow 
a. ~ 
UJ O 
a:';' 
a: ;:; 
UJ ~ 
I- er 
II) C) 

< ~ 
~~ 

<J') 

UJ ~ 
:,: < ,-. .., 

UJ 

~ 
z 
< 
<!) 

:,: 
u 

::E 
0 
z 
0 .. 
<I) 

.,; 
g 
al z 
<I) 0 

tD t, 
II Z 
a.. -
..J:,: 
< <I) ~; 
~ z 

I think it would create extra new respect for librarians in 

all your communities. (Applause) 

CHAIRMAN CARNOVSKY: Since I have taken it upon my-

self to comment on each one of the preceding speakers, I would 

like to raise one question based on your observations and that 

is this: Would you distinguish between Post-Professional Edu­

cation and as you define it, that is to say, continuing edu­

cational pursuits carried on by librarians for librarians 

through institutes, work shops, conferences of one sort or 

another and continuing education in sub areas? 

ga 

MISS HARRIS: No, sir, I would recognize both equally. 

CHAIRMAN CARNOVSKY: Would you say one is more impor­

tant than the other? Would you say one is being stressed too 

much at the present time at the expense of the other? 

MISS HARRIS: I think there is too little emphasis 

on what we call in-service training. I wouldn't say there was 

too much on the other, but there is not enough on the in-serv­

ice training idea. 

CHAIRMAN CARNOVSKY: Do you think there is too much 

emphasis on continuing education in the sub areas? I mean by 

that the Humanities, Social Science and Sciences? 

MISS HARRIS: No, I do not thing there is too much. 

I don•t think there is enough anywhere. 

CHAIRMAN CARNOVSKY: What attempts are being made to 

decide which is the most necessary? 
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MISS HARRIS: They are all necessary, whether equally 

so or not, we can•t say. 

CHAIRMAN CARNOVSKY: We had hoped to have a disoussior 

on a rather important topic of salaries by Miss Herbert who is 

listed on the progreJn. She was unable to devote the attention 

to this that she had hoped to and so we have excused her from 

participation in this formal part of the program. We hope she 

will have something to say fror. the floor a little later. 

A few weeks ago, when the program was mailed out from 

headquarters, one of the secretaries made a Freudian slip and 

listed the final topic as "The Spending Field". Perhaps she 

knew what she was talking about, because ce~tainly the spend1hg 

field isn • t very far from 'The Expanding Field". Your speaker 

this afternoon on 11 The Expanding Fieldn is a library trustee, 

currently the President of the Illinois Library Association, 

Mr. Andrew B. Lemke and who is attached to the Headquarters of 

the American Library Association and is working on the Library 

Development Fund. He has been one of the most active trustees, 
-

certainly, in the state of Illinois and perhaps in the whole 

country and we are very happy to welcome him to speak on this 

program. 

MR. ANDREW B. LEMKE, (President of the Illinois Lib­

lrary Association). Mr. Chairman and members of the ALA, I have 

material here for an hour and a half talk, but instead of giving 
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that to you, I shall try to condense it into a theme. 

I have had the rare opportunity and privilege during 

the past seven months, of visiting with library groups in many 

parts of the United States from coast to coast and down into 

the "Deep 8outh11 • I don 1 t have a librarian• s professional back 

ground to be able to analyze your limitations; therefore, what 

I say may be weighted too much in the direction of praise and 

appreciation. 

I have the feeling about the librarians of our 

country that they are admirably equipped to do a great Job but 

th.at the~ are frustrated because they don't have the means to 

do· the job. I don•t believe the answer is in a $5.00 per capits 

tax for any one community. I do not believe that any one lib­

rary could have sufficient funds no matter how hea.vily endowed, 

to do the work that needs to be done for the entire country. 

I believe that the only way the library profession is going to 

be able to overcome its frustration is to recognize the fact 

that the need for more money is centered in the National Assoc­

iation and in the State Associations. It seems to me that you 

l"ibrariahs are like a boxer who has been trained to a fine 

finish and then ha.s had one hand tied behind him and is then 

required to walk into the ring to fight. It ~s something like 

the swimmer who has perfected the art of swimming and is put 

in a pond of water three feet deep when he should be out swim-
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ming in water twenty fathoms deep. You have the training and 

you have the technique, and you have the devotion to your pro­

fession, but you don•t have the means. It seems imperative 

that there shall be made an unbiased ' study by some commission 

in the United States, not made up of librarians, but invited 

to do so by the Library Association. This commission should co1-

sist of the members of Foundations of the country and possibly 

business men and individuals who have great fipancial resources 

to make an unbiased study of the needs of the American Library 
I 

Association and then come back with a statement of what your 

financial resources ought to be so that an adequate job can 

be done. 

I believe national and state associations together 

represent educational institutions with a vitality comparable 

to the greatest universities in the country, and they are try­

ing to do work on a pittance; whereas, universities have mil­

lions of dollars to oarry on this effort. Let me give you just 

one example. I went down to the Book List Department of the 

ALA where a perfectly splendid job is being done with limited 

resources by Miss Dublin and her staff. Her staff ought to 

be multiplied. Her staff ought to be doing work which no indi­

vidual library can do and let me indicete briefly what that 

might be, on a basis which would be adequately financed. Yes, 

some one made the comment, rather raised the question, "Why 

don't Phi Beta. Kappas come to the libraries? 11 I have a deep-
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seated conviction that as we mature we begin to focus, we don•t 

spread, we dive deeper into things. It seems to me that it is 

just as important to recognize that there are specialized serv­

ices needed for mature people as well as there is a need for 

specialized childhood literature. I think that the American 

Library Association, through its Book List Department ought 

to be giving syllabuses and synopsis of great i~eas and great 

departments of learning which could be utilized by every lib­

rary and every community in the United States. 

I have found after some forty-five years of reading 

that I take a deep joy when a vital idea is presented to me 

because I have a background of reading. I think there ought 

to be a Book List Department for giving such service, special­

ized service, but it can•t be done with the present staff. 

I believe there is a body of people, after the public 

schools and colleges and universities are through with them, 

have turned their imaginations into deep yearning which can 

never be satisfied in their life time. I believe that middle 

body of me~ and women who have matured, go out into the world 

w.ith desires and needs that are to .be satisfied and I think 

they have a desire to have a little cultural training. They 

have a desire to practice the art of discrimination and I 

th~k that your Book list ought to have the time and the staff 
) 

and the means to give analytical reviews of the literature 
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that is being presented in such a multiplicity of forms in 

these modern times. For example, let me give you one illus­

tration in closing. I went to see the play, 11 The Voice of the 

Turtle • 11 At that play I heard men who were past forty laughtinE 

at the wrong time and in the wrong places. I had a feeling 

thtt many of them were not discriminating in their reading. 

I think it is a great play. It is a great play; however, it 

is missing the point with the public because there hasn•t been 

analytical criticism. The play is dealing with the theme of 

prime importance in our day, namely; the t 1me of war w_len young 

people are separated and the tempo of life has been disturbed. 

It is dealing with the theme of free love on the one hand as 

against love as a sacrament on the other, and I say that I 

believe that there is a place for the type of review, and the 

type of synopsis in libraries which will help men and o en 

throughout school years to discriminate where literature is 

concerned. 

There ought to be money available so there could be 

frequent connection between the National Association and the 

State Association, and they ought to be meeting to establish 

self discipline in the search for good literature. 

I agreed heartily with Mr. Nyholm yesterday when 

he said you don't move from cheap literature to complex lit­

erature, you move from the simple and the pure to that which 
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is complex and not from that which is cheap. There ought to 

be a means for the national organizations and the state organ­

izations to meet in f'requent conferences and these conferences 

should be financed from adequate sources so there can be an 

attempt on the part of the association and the library world, 

through self discipline, to improve the cultural life of America. 

I have read somewhere that the standards here are beneath the 

standards of South America. I haven•t been down there, I don•t 

know. I don't believe American culture is something which 

we can praise, I think we have a lot of work that needs to be 

done and I think it falls right upon the librarians and adult 

educational institutions of our country. 

I think they can•t do it even though they are equip­

ped indefinitely, unless they have the means to put the program 

over. You are frustrated not because you are unprepared, you 

a re frustrated because you don't have the money to carry the 

program through on the national and state level. (Applause) 

CHAIRMAN CARNOVSKY: Mr. Lemke certainly presented 

quite a vision of the Expanding Field. Whether or not it is 

a vision that those of you who are working in the libraries are 

willing to accept, is for you to say. Perhaps you think that 

Mr. Lemke goes too far afield. · On the other hand, some of you 

may think he doesn't go quite far enough. He certainly seems 

to go far enough to suit me. 
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We have been discussing this general topic. We have 

touched closely on the topic of personnel, but certainly I 

think that the problem of personnel has been implicit in every­

thing that has been said from recruiting on the one hand to 

future potentialities on the other. However, in one instance, 

I have been a little disappointed in that the speakers have 

been perhaps a little to kind, perhaps even too conservative. 

I expected from beginning to end that there would be a rather 

savage tearing into the whole structure of education or librar­

ianship. I expected the y would say, "Yes, if we are going to 

have a new kind of library emphasis, we have got to do somethin1• 

to ventilate the library school curr.1culum. At least I believe 

tha t the library school curriculum needs a great deal of venti­

lation, and I think until some such ventilation does take place 

we are not going to be successful in turning out t he kind of 

personnel that we want and that you ought to have if you are 

going to take it seriously the injunctions to prepare or to 

develop your libraries into agencies for the dissemination 

of knowledge. 

I am going to turn the meeting over to you now and 

we will invite questions or comments of any kind, first, from 

the members of the Council who would like to make the first 

comments. 

I wonder i f Miss Harris would approve of a combin-
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ation of study and work for under graduates? A program in 

the univer ity, for instance, where one might work with up 

and coming adult educational councils, we will say and carry 

courses on the campus 'and do part work and part study and still 

come out with a degree, which, after all, in a commercial world 

has a commercial value. 

MISS HARRIS: Many students feel that way, and it 

would be very practical. 

MIS$ MARGARET RUFSVOLD,(University of Indiana} I 

wanted to ask Mr. Carnovsky if he would approve of getting some 

new teachers for library schools. I should be very much inter-

ested in having some one come along. We need replacements to 

carry on the work. Could we have a work shop or institution 

where well-trained teachers could pass on their charm? 

CHAIRll.lfAN CARNOVSKY: There is an acute need for 

properly educated and properly trained personnel in libraries. 

I think though that we make the mistake when we talk about the 

need for more teachers of failing to discuss what kind of teach-

ers wo we need, which in turn suggests what are the teachers 

going to teach? Then, ultimately, what kind of teachers do we 

need to train the kind of persons which the libraries need to 

achieve their objectives? 

MISS HARRIET HOWE, (University of Denver~ It seems 

to me we recruit not for library schools but for the profession. 

When you take people in the library schools who cannot make good 



I 

.., 
z 
0 
..JO 
3 z 
"':5 
0"' 
a:> 
<"' 0 ..J 
zu 
< ... 
"' 

'" > <,: 
z ([ 
oo 
Ill>-

0~ :z 
iii 

. "' u z 
z -- ... • a: >- 0 z :!; 
<( a: 
a. ..J 

~ g; 
O' ~ 
~w ,., 
<.!). 

z"' - z 
I- ~ 
a: !, 
0"' 
a. ~ 
WO 
0: ':' 
a: ;:: 
w ~ 
I- a: 
ti)"' 
<( ~ 
~~ 

"' "'? ,= .s 

"' 
~ 
z 
< .., 
:,: 

~ 
::. 
0 
z 
0 ... 
Lil 

<!i 
9 
CD Z 
Ill O 
:at; 
a: z 
0. -
..J:,: 
<"' 
H 
~ 
z 

in the profession, they should get jobs, and for that reason 

I am going to invite you to the professional training station 

because we feel that the ultimate employer of it should be 

satisfied with that sort of thing, that is, in giving aid to 

school people. 

CF.AIRMAN CARNOVSKY: The common complaint is made, 

of course, that teachers of library schools really don't 

91 

know the subject matter and ought to go back and do some honest 

work for a change. Another point of view with which I have a 

great deal of sympathy, since I haven't done some honest work 

for a long period of time. {Laughter) 

MR. RUSSELL MUNN, (Akron Library, Akron, Ohio): : I 

think the library schools need some people teaching who have 

had closer connections with the actual field. 

MISS HOWE: We would like two faculties, one that 

was on the job and one that was teaching in the library school 

and then simply alternate, but we never find enough teachers 

to do that, but it is ideal I think. 

MR. BRIGHAM: Mr. Chairman, there is a very serious 

question involved here and it is the extent to which library 

schools should be more practical, if by more practical we mean 

training in the routines which a person can learn inside of a 

week on the job. Certainly the technique of charging books, 

and the technique of sending out overdue notices and all that 
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sort of thing in my opinion, have no place at all in any 

professional prog~am of education for librarianship. (Applause) 

I support the statement made by our colleague from Indiana, 

Mr. Robert Miller. I feel that the library school curriculum 

can be modified and that it can be held at whatever high level 

the library profession wants to keep .the library school. It can 

do these things if' the library profession will also recognize 

the need of some other kind of training at the lower level. 

Now, what Mr. Miller suggested is in the direction 

that some of us have been thinking, but it still is not enough 

to meet one of the largest needs that I think we can recognize • 

There are, in every libre.ry, large and small positions that are 

above the grade of clerical and which do need training. There 

would be positlons, the training for which could be taken out 

of the curriculum of the present library schools and put down 

in the college, even the undergraduate level of the college. 

These positions can be dignified by the kind of training that 

could be standardized and could be recognized and given legal 

certification so that it does have an amount of sense and 

meaning and dignity. This is so muc.h. needed in posit i ons above 

clerical level which do not require five years of training. 

These are posit ~ons which do not command salaries of $2500.00 

or $3600.00 and do not need to command salaries of that kind. 

There, I think, is one of the hiatuses in .our whole 
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professional program and a gap that has been ignored almost 

deliberately, that is, ignored by the professional training 

groups, and I submit that we need to give it attention and 

find an answ~:r. 

CHAIRMAN CARNOVSKY: I just wanted to say in answer 

to Mr. Brigham's point and also the point made by Mr. Miller, 

that I have wondered especially in these last few years when 

the personnel situation has been so acute, why more libraries 

have not experimented with untrained people who were intelli-

gent enough so they could learn something on the job and when 

you talk about clerical people, I don•t know why it is that 

you think you have to have a graduate library scholar to do the 

kind of work which can be learned and learned well on the job, 

and I am inclined to think that rather than turn that job over 

to the library schools and tell them to train a diff'erent type 

of person for a different level. I feel the libraries, them­

selves should be a little more ventursome. 

MR. BRIGHAM: One lack there is, if you get good 

people and I mean people who have the talent and interest in 

the problems and then give them training on the job, they may 

do good Jobs in this so-called sub-professional area, but when 

you tell them they can•~ even become candidates for library 

schools, you kill the whole recruiting plan. You have got to 

give them something in the way of dignity in the profession. 
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CHAIRMAN CARNOVSKY: It is certainly a complicated 

question and I am very glad to have it brought out. 

MR. SEALOCK: The statement that Mr. Miller made is 

almost revolutionary if we carry it far enough. It is time 

that we are thinking of what he said and doing not a little 

about it, but a great deal. We are failing in our recruiting 

program for the s1iple reason that we are waiting until people 

have finished four years of college. We are then asking them 

to take five years of so-called graduate work and then offering 

them $1620.00 to $2100.00. We are failing not only in that 

way but in securing people with an academic background. 

Mr. Miller•s suggestion contains two elements: One, 

an academic background is a most important thing. Not only that 

it gives us an opportunity to completely reconsider the material 

which goes into the basic courses for the beginning professional 

worker and I believe that the four-year person should be put 

on the beginning professional level. I do not think that that 

person is ready for the higher administrative minor or major 

positions, Now, I want to indicate Mr. Carnovsky, that I do 

not believe that your hopes for great numbers of librarians 

will work out at the end of this immediate period of shortage. 

We will stul have a group who decide at the very la.st minute 

that they wished to become librarians whether or not they have 

the proper academic background. That is the very worst thing 

that is happening, I think, today. Secondly, the r eason the 
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situation will not be relieved in five years is simply this: 

Many states, Michigan, Ohio, ana others such as Iowa or 

Indiana are putting on an intensive redevelopment program. 

In Indiana, there are 237 libraries, every one of which need 

a high type of better trained professional librarian. I can-

not imagine, under any situation that your ordinary school 

programs will produce the number of people which we should have 

in these libraries in Indiana and I believe that this exists 

in any of these states which are doing intensive planning to 

not only give better service where there are libraries now, 

but give service where there is no service. Therefore, I 

think that we need to do something immediate on this four-year 

level, by bringing people into our profession in lower posi­

tions or beginning positions. We need to think through agBin 

the library curriculum which would go along with those four 

years of work. 

MR . HENKLE: I think Mr . Sealock•s comments deserve 

a lot of very careful consideration. I had the experience of 

teaching in the type of school of which Mr. Miller speaks and 

h~ving been trained in one of the type one schools, I went 

95 

to thatsituation with a chip on my shoulder and my nose slightl~ 

in the air, and I was very quickly cured of all the feeling 

of superiority that I had toward that situation. 

We performed an experiment one year attempting to 
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divide a rather large group of students into sections so that 

we would get an intelligent and successful grouning of under­

graduate students and graduate students into the several sec-

tions. The best theoretical grouping that we could think of 

was to put into one section - there would be three sections -

all of those students who were college graduates and who had 

some or considerable library experience. Into another of the 

three groups we would put all of the undergraduate students, 

that is, students who were completing the library school curric1 -

lum in their senior year and who vere in the lower half of the 

school libraryship level in that class and then in the between 

group we put all of those who were new college graduates and al 

of the top half scholarship seniors together, thinking that the 

age group would be more common, the intellectual abilities woulc 

be more common with that grouping . ~he middle group just stood 

out head and shoulders over either of the other groups, either 

the group in which there were all college graduates and in 

which practically all had some library experience and the other 

group over which you would expect them to make a superior recorc • 

~he lesson in that for me and the lesson some of 

our library schools have dug into, is the question of selection 

in terms of native ability. Mr . Munn made an important remark 

but which I think should be considered too, in terms of in-serv 

ice training. He said that we have people who are able to lead 

discussion groups and have the potential intellectual ability 
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and general social background and general educational backgrounc 

to do some of the specialized jobs but do no t have the training. 

It seems to me that a great deal mor e attention of the library 

profession has to be :placed upon the section of people with 

ability. I think it is true that people with s t ronly developed 

social conscience are necessary in any such profession as libra~-

ianship, but a stupid missionary can be a very pi t iful t hing, 

and what we need are peopJe with intelligence and good educations 

who will te indoctrinated with some social sense a s t o what the 

library, :profession can render in its ser7ice to t he American 

community, so that I think that t he potentialities of Mr. Mil­

ler's suggestions are very great and very def initely ought 1o 

be explored _by the library profession. Now, the mechanics of 

that present a good many difficult ies in the organization of 

the curriculum, in the selection of students. In selecting 

students in the sophomore year for this program you run the 

risk of not having had quite enough opportunity yet to ooserve 

and to test the potentialities of the individuals you select 

and you recruit into your program, rather run the risk of re­

cruiting into your program, and the risk is great, when you 

select college graduat es, of bring ing int o the progr am s t udents 

who time proves just don't have g_ui te the intellectual abil i ty 

that you wish afterwards they cou ld have had and do not, there­

fore result in as competent and as highly qualified library 

school graduates for recommendation, as the library school 
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Personnel Director wouJ.d like to be able to recommend. 

CHAIRMAN CARNOVSi.<...Y: I think :Mr. Henkle touched upon 

an extremely important point, and one every library school is 

very conscious of, and that is the question of the selection of 

applicants to the school . rhe problem I t hink is one no t so 

much, and in fact not even in the first analysis in the length 

of the program as it is in the character of the program and 

I do not mean here the library school program, I mean t he nat­

ure of the educational background. ..!!'or that reason, ,·re in 

Chicago, at least, are rather hopeful of the program of the 

University of Chicago which is getting away from t he concept of 

11 time serving11
, that because we have served a certain period of 

time in a college or university, we are then eligible for a 

degree and are then educated. ~,hat I am trying to say and I 

am speaking here of the university and not t he library school, 

that when you demonstrate competence in this area, we are pre-

pared to say that you have received the fundamentals of a gen-

eral education. 

Coming now to the library school, I vant to s ay that 

is the direction in which I thinJc we are going t o oYe. ~v e are 

going to attach our program to t he program of the Uniyersity of 

Chicago so that in the future we will be able t o say that our 

graduates not only have received a professional education, but 

they have received a profession education on top of a general 

education, and this is what a general education consist s of. 
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We won•tsay anything at all about the number of years it has 

taken to ac~uire that education. 

MR. COMPTON: We have had a great many comments, and 

I would like to make a motion that the Uouncil recommend to the 

Board of Education that it explore the possibilities, and the 

necessity for following up the recommendation by M.r. Miller 

as to type three schools. At the present time I thin.le we are 

fac_ing something similar to the housing situation. In St. Louif , 

the City Planning Commission decided that they were not going tc 

relax any of their requirements with regard to more than one 

family in a ·building. I think that it is unwise. I think we 

are in a serious situation at this time. As former member and 

~resident of the Hoard of Education and librarian, I hesitate 

to make any recommendation that would iower s t andards, but I 

think we have a situation at this time we ought t o n:e et and I 

think at least, at this meeting we ought to go on record t o 

bring this to the attention of the .ooard of J!;ducation Yhere it 

belongs. 

The motion was seconded •.. 

PRESIDENT lTLVBLING: 1.rhe motion has been made and 

seconded that the recommendation of Dr. Miller be brought to the 

attention of the .l:loard of Education for Librarianship._ Are ther"' . . 
any f urther suggestions or discussion? 

rvffi. SEAIDCK: I would just like to ask whether we are 

discussing a matter which will lead to the lowering of standards? 
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My understanding is simply this, that a stronger -academic and 

social background is one of th~ greatest needs in library work, 

and I do not believe that greater cramming of the academic . 
years will lead to a lowering of standards. I think too that 

the ·ini'luence of library training in the sixteen or twenty 

hours of this four-year program can be even stronger in prepar­

ing commu.Tli ty leaders in the library program. I would like to 

suggest too that one of our Indiana people, Miss Rufsvold, has 

prepared a paper ~long this line, •1hich she presented to t he 

Indiana Library Planning Committee, which, in my mind, is one 

of the most logical presentations of this whole topic. ~he 

has presented it toyouT committee for the simple reason that 

Indiana is faced ·with a great shortage of personnel ana_ there 

is no training agency there. 0he is thinking in theoretical 

and gene r al terms now, but it seems to me her work should be 

brought to the attention of the membership of this association 

for further discussion, and also to guide the Board of Bdu-

oation in its thinking. 

im.. COl!LPTON: I simply want to say that I did not 

· mean to infer this would lower standards. I am certainly 

willing to leave that to the judgment of t he board of bducation. 

PRESIDENT ULVELI~G: Is there further discussion on 

the question'( 

MISS HOWE: I would hope that there would be a 

rewording of that definition. It is a negative definition. 
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It says simply that the school d.oes not re quire four years of 

college work f' or admission. l should like a redefinition of 

that on this part icular point. 

lQJ_ 

PRESIDEN1· ULVELING? 'l1he question is on the motion 

·presented by Mr. Compton upon which there has been some amplify-

ing discussion since. 'l'hat is that dat ion of Dr. Mi -

ler be brought to the attention of the ~oard Edu cat ion 
~ J) Q..,1::> 

./ Kl. a. \ ,,,, .... iJ' c ,, ,.. 
- ~ 1 

study. 

••• The motion was seconded, was put to a vo te , and 

was carried •.. 

'MR . GREENAWAY: I think this ties in vii th the discus-

sion that we have had thus far. ~e do need incr easing numbers 

of beginning librarians, but we also need not in-service train-

ing but s t udy in new fields as librarians gain more experience. 

In general, administra tors ~d supervising librarians a r e no 

more prepared to be such than I am to be a grocery clerk or 

physician. I n other words, I think that as librarians begin 

their experience we need to bear t wo things in mind: one, that 

training or education is needed in such f ields as r ersonnel 

Administration, £ublic Helat ions, £ublic Admini s t rat ion, etc . 

r erhaps we need a pplied psychology in addi t ion t o strengthen 

the education and sub-knowledge of' librarians who are r e spon-

sible for the different phases of library work. 

Tod.ate we recognize by and large the supervising 

librarian by giving that person a salary that is not comparable 

/ 
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to the person who is needed in reference work or the childrens' 

librarians or the calalogers who need to gain f urther experienci 

and further education in their own definite, specific fields. 

I hope that out of the discussion that that can be taken into 

consideration. I think we need more institutions such as 

Chicago has been holding the last few years all over the countrJ. 

Apparently some people think it is too expensive or that vhicagc 

is too inaccessible or that we don't need t hat t ~rpe of t raining, 

but we do. 

MR. HENKLE: 1.1.r. l.rreenaway touched upon a subject 

which is or very great interest to me. I don't know whether 

this is a general discussion that ought to lead to my being 

shot or otherwise subjected to some punitive measure by the 

library profession but I have developed in the last eight or 

ten years a very strong impression that among librar ians, adult 

education is talked about more and practiced less than probably 

by any other group. 

~o, adult education has also intere sted me in t erms 

of t he fact that the first vord of the term is adult. I t hink 

that is almost as poor as the second word, education. It seems 

to me that adult professional personnel ought to be abl e to 

undertake and carry to conclusion individually a great many 

systematic programs of self education, living as we do in the 

best labratories for self education, I assume if we really 

believe much of what we say about libraries that exist anywhere. 

--------------
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There is at the right hand and the left hand o.f every librar­

ian all o:f the resourses for self-education. Nov,, perhaps we 

need a little profess ional guidance and "hile I believe -'-:hat 

10£ 

there is great need for institutes, both loca l as wel 1 as reg­

ional and national, that t here is need for sys t emat ic pro.fes-

sional experience in internship in adminis t ration and I agree 

with what Mr. Greenaway has said about a very considerable 

portion of administrative people being highly co mpe t ent t echni­

cally and competent insof'ar as knowledge of litera ture and o:f 

administ r a tion is concerned, I do believe that I would like to 

make another suggestion, and I won't ma]ce a motion, .for perhaps 

it will get to the ears of the .J::Soard of .tducation anyv,ay, the 

Board of ~ducation might give a l ittle considerat ion ~o t he 

development of the study of syllabuses or ca ref u lly pl anned and 

notated bibliographies which librarians could undertake on 4:heil 

own t o use as a means of self-education. 

Now I very quickl y, in my l'irst job in an ad.ministrat-

i ve position, 1·ecognized my ignorance of the problems of how to 

handle administrative problems perhaps as q uickly or more q_uick-

ly than my superior officer did, and settled t o explore what the 

literature was and I found it simply amazing t he abundance of 

literature on personnel administ ration, t nsti t utiona l organi-

zations, problems of budget and all that • .any administrator 

can educate himself' i f he is rL Lling to and I think t hat the 

Board of Education or some other agency of t he American Libr ary 
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Association could serve a very real need by selecting 1nd1v1-

duals to prepare, rather say, selecting some one on Mrs. Keck's 

committee, by persuading some one on her staff at the Public 

Administration Service, to develop a good self program of study 

on person~el administration which could then be made available 

genera.lly. 

MR. METCALF: I have been as critical of the library 

schools as the next person, but isn•t it true that the personnel 

in the library schools are a pret~y intelligent group of people, 

and for the past half century have been trying their best 

to provide the kind of librariens that the head librarians in th1~ 

country wanted to employ, and if they haven't turned out the 

right ones, it is probably very largely the fault of the head 

librarians? It is up to us to tell the library schools what 

kind of training we want them to provide. 

PRESIDENT ULVELING: We have Just five minutes and 

while I don•t want to cut the discussion short, we do want to 

observe our dead line. From this point on we will invite the 

rest of the audience to participate. 

MR. LOUIS L NOURSE, (St. Louis Library): Miss Herber 

wasn•t able to give a talk on salaries, so I am going to le8ve 

the salary question out of the picture and I want to remind you 

at this time we are in an unfortunate position because we are 

not able to get the salary statistics which are absolutely 

indispensable. It came to my attention two or three repre-
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rentatives v1ere sent to the library in Uhicago to get those 

figures and I think it is a very important question. I spoke 

of having a Gallup Poll. The first question on that poll might 

be, when are the salary statistics going to be published again. 

That is a very vital service, and it is especially ~mportant 

that thoa>statistics get back into the Bulletin and it seems to 

me this Council could give a little weight and thought toward 

that problem. 

l.ffi . ALEXANDER GALT,(Public Library, .Hu:ffalo, N.Y.,: 

That was originally from a purely selfish motive. 

Our own city prepared quite a large sheet, a tabulation of 

sala1"ie s of fifteen other libraries and our own, sixteer al to­

gether , from the latest information that I could find or that 

I personally knew, and sent this to the sixteen libraries for 

correction. These figures are for my own information and they 

are for the larger library. The smaller of them include roledo 

and Rochester. The interesting part of that information gath­

ered is the different titles used and +,he .difficulty of fitting 

it into colu.mns and I rearranged some of the columns. If any-

one is interested I will be glad to show them th$ results of 

that. I have a copy of it. The interesting thing is that the 

salaries of these sixteen librariamare so much higher than 

the general library, and it proves that things are ever so much 

better than is generally spoken about. We have there the very 

best information that I know of in the library for the recruit-
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ing of librarians. Say what you wi 11, the young person in co 1-

lege is looking for something to make a living at that has a 

future, with a good salary. One of the great oif:ficulties of 

the ALA computations in times past, right through, has been 

that they h&ve asked certain specific Question and have tabu­

lated the information from the answers to these certain specific 

questions so that if you did not ask them in the ALA the salar­

ies of the Chief of Circulation or Chief o~ Reference, they 

wouldn't be mentioned. I know one library that for years did 

not give the Chief's salary, but gave the salary of one Assis­

tant librarian which presumably was the highest salary paid in 

the library under the Chief, but I know there were salaries be­

sides the Chief' s in there which were far above his. 'l'he three 

best salaries were not given, and that is +rue of a good many 

other libraries. Then, they didn't ask them for certain other 

information. there are other columns which are mos+ interestin~, 

such as, how many employees are there over $5,000. 00. How many 

between $4,000.00 and $5,000.00. How many between ~3500.00 

and $4,000.00, and it really makes a very interesting computat-

ion. 

CHAIRMAN" CARNOVSKY: Thank you. I think vie Ylill take 

time for just one more question • 

MR. HAROLD HAMILL,( ~-ublic Library, Kansas City): 

An informal question • . If we are going to make funda­

mental progress in the future, isn't it :proper to consia.er and 
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thin):t as to whether trustee's qualit'ications are high enough? 

V{e are setting standards for librarians and we have said that 

we want to go forward. Aren't we going to give some consid­

eration as to whether we expect trustees to have this in-serv-

ice training? 

CHAIRMAN CARNOVSRY: It is a ominous thought. ve 

had better stop. (Laughter) 

CHARLES F. GOSNELL,{ New York 0tate Libra,ry):. Person­

nel has done more for salaries than all the meetings and all the 

committee work of the past fifteen or twenty years. Now my 

question is, is now the time to be tinkering with the T'equire-

rnents and making it easier for more people to get into the pro­

fession and making it easier to fill all these vacancies which 

have raised the salaries? What is going to happen to the salary 

structure if we get an over supply again? 

CHA.IR1SAN CARNOVSKY: Well, I shan't attempt to answer 

that question. Shouldn't we do a little something to educate 

the heads of institutions, and perhaps trustees or any one else 

interested in the necessity for such need and consider also the 

possibility of obtaining scholarships if a person could pro ve 

really capable, of benefiting by leaves of absence? 

CHAIRMAN CARNO'!SKY: I think it is a very good idea • 

We could go on for many hour s, but I should like to cooperate 

with 111r. Ulveling in endeavoring to have all meetings end on 

time. Therefore, I thank all of you who took part in t his dis-
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cussion, and especially to the participants in the symposium, 

thank you. (Applause) 

••• President Ulveling resumed the chair .. . 

101 

PRESIDENT ULVELING: Will Miss \,'arren come forward, 

please? We will resume the business meeting and the first item 

·will be two or three announcement which I will ask Mr. 1ililam 

to present. 

SECRETARY MILAM: The opening meeting on photographic 

reproduction of library materials will be held at ten o'clock, 

a.m., in this room Sunday, instead of two-thirty, p.m., as 

scheduled. It is hoped that the change of hour will allow more 

people to attend. A number of people have to leave early bun­

day afternoon on account of the transportation difficulty. 

The Presidents and Bulletin editors of the Association and 

Professional ~ciences meeting will be held in the Walton Hoom, 

Drake Hotel, 0aturday, December 29, at nine o'clock, a.m. and 

an adjourned meeting of the Professional Training Round 'i1able 

will be held at nine o'clock, a.m. Sunday. i1he room will be 

posted on the Bulletin Board. Any ALA member may attend. 

·11here may be other changes in the program, so you are advised ti~ 

watch the bulletin board. 

PRESIDENT ULVELING: Thank you, Mr. Milam. I am 

going to announce that my report on the ALA Budget will be 

deferred until tomorrow's meeting. there is a report to be 

presented now by .tiss \larren on nHonorary Membershi.pslf 
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Iwiiss ,,arren. 

1.ISS ALTHEA H. IARREN, i>ublic Library, Los Angeles: 

Mr . President and members of the Council: The .txecu­

tive Board presents for .Honorary .M.embership in the American 

Library Association, 2rederick ~. Melcher , President of the 

R. R. Bowker Uompany, publisher of the 11 Library .Journal" and 

"Ptlblisher' s Weekly 11
• ).!'or fifty years Mr. Melcher has given 

himself generously and effectively to the cause of books and 

reading in the book trade and has been successively, office 

boy, Sales r. anager, and rU.blisher. He has held virtually every 

office of trust within the different divisions of the .tsook 

Trade Associates . Mr. Melcher has attached himsel~ to the 

:Library profession and is singularly close to the membersh ·.p. 

The membership numbers seven thousand etght hundred ninety­

three. Re belongs also to the _merican Library of ~ctence 

Institute, rhe New York and Indiana Library Associations and 

the New York City Library Club. He established the ~ewbury 

Medal for the most distinguished American book for children. 

In all these relationships he gives wisdom, and enthusiasm. 

He has forebearance , modesty and an infinite capacity for 

taking pains. The library and librarians are better f or the 

li:f'e and work of this distinguished bookman. ' (Applause) 

May I present the nomination. 

PRESIDENT ULVELIN&: Is there a second to t he nomin-
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••• The motion was seconded 

PRESIDENT ULVELING: It has been seconded. Would 

anyone like to discuss it"t 

10, 

••• '.rhe motion was seconded, was · put to a vote, and 

was carried ••• 

PF~SIDENT ULvELING: I am very happy that it is car-

ried unanimously, Miss darren . 

Miss Rothrock will present a resolution 1hich is to 
1 

come before this board. 

1 .. ISS ROTHROCK : Mr . J?resident , the .wxecuti Ye board 

recommends to the Council the creation of a special committee 

to confer with the officers with a view to determining how the 

Department of Information and Advisory 8ervice can be reorgan-

ized and developed to serve better the needs of the whole pro-

fession, with special emphasis on the needs and interests of 

the divisions. The committee is to be appointed by the ~xecu­

tive Hoard on the nomination of the divisions . I move the 

adoption of the recommendation. 

PRESIDENT ULVELING: Is there a second to the motion'? 

I might add that that recommendation grew out of a meeting of 

the ~xecutive Hoard with the officers of the various divisions 

held last evening and it was felt, after canvassing the program 

or reorganizing, or the establishment of a vepartment of lnfor­

mation and Advisory Service at the l\.LA. Headquarters, which 

represents a reorganization of some previous services, that the 
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most satisfactory results f or the membership and for all parts 

of the membership were derived from a joint management by rep­

resentatives of the various divisions in setting up the work of 

this new department and the character t hat it should follow. 

·i1hat is the reason this comes before you at t his time. Is 

there a second to the motion? 

••• ~he motion was seconded, was put to a 

and was carried ••• 

vote, ) 
PRESIDENT ULVELil~G: Mr • .h.merson G-reenaway will 

:present something on Institutional lJues. H.r. u-reenaway. 

1.iR. GRE.r.,NAUAY: M.r. President ana members of the 

uouncil: At the October, 1945 meeting of the ~xecutive ~oo.rd, 

there was a constant cry of 11\Vhere can e get the money·?" 

As a result of the comment and discussion at that meeting, a 

committee was appointed to investigate the sliding scale dues 

for institutional members. The present situation calls for 

a sliding scale dues of from $5.00 for the first ~20,000.00, 

of library budgets to ~25.00 for budgets in excess of ~100,0CO, 

with the additional opportunity of ~5.00 for institutional 

membership for the different branches and departments of lib­

raries. At the moment, there are two thousand one hundred 

seventeen institional members paying a pproximately $16,000.00 

in dues. An interesting point is that over half of the insti-

tutional members represent those librari es who s e budgets do 

not total $20,000.00. rhe committee, in studying the problem 



"' z 
0 
..J" 5z 
CDs 
"UJ a:> 
,,: "' "..J zU 
,,: 
.... 

"' 

'" > 
<"' z (I 

oo 
tll >-
0~ 
~z 
iii 

"' ~ 
z 
,,: 

"' :c 
u 
::;: 
0 
z 
0 .. 
"' 
<!i 
9 

CD Z 
tll O 
v, ... 
UJ <!) 
a: z 
0.. -
~ :c "V) z" 0 3: 
~ 
z 

111. 

found the following points worth noting: ffirst, any change 

in the sliding scale would necessitate a change in the Hy-Laws 

and hence take considerable time before such a change could be 

put into effect. ·.f:wo, the laws of some of the states prohibit 

the payment of institutional membership dues and hence, the 

raising of the dues for institutional membership would b e in­

effective. Three, if the institutional dues are t o be increas-

ed, the libraries paying the increased aues will have to be 

more effectively informed as to what ALA can do for them before 

they are willing to pay the dues at a higher rate. 1:f'our, a 

study of institutional membership in other professional organ-

izations indicates that some associations do charge as much 

as $250.00, ~500.00 and $1,000.00 for institutional membership. 

This is particularly truein some of the .social agencies where 

memc ers pay into the national organizations. 

A temporary solution, it seems to us and_ which ,•1ould 

not require action by the Council, and which has been made to 

the membership committee and has met with the a~pro val of this 

board, is, one, every effort should be maa e by the Membership 

Committee to secure additional memberships under the present 

scale. Two, that additional memberships be taken out by 

l .ibraries at ;:,;5.00 for branch libraries and departments, and 

may I give an example of how this might work. 

One library which now pays and which has paiJ. f'.or a 

number of years, ~25.00 for institutional members, has talcen 
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out $150.00 in dues for branch libraries. 'l'hey have agreed 

this next year to take out an additional ~60 . 00 in membership 

dues for departmental agencies in the central library. 'l'hat 

means, instead of that library paying $25 .00, it ,ill pay 

$235 . 00 in institutional dues . '.i'hree , that trustee memberships 

of $3 .00 be taken out by the individual libraries, themselves , 

and four , that efforts be made to secure more sustaining mem-

bers at $100.00, and more contributing members at $25.00. 1 .. ay 

I submit this for the committee consisting of Mr . Carl Vi tz, 

.,1rs . \'iarren, Hobert A. , .. iller and myself as lJhairrnan • 

J::'RESIDEHT ULVELihG: Do you v ish action , Jhr. G-reenawa . 

,lR . GREENA.lAY: No action. 

J:>RESIDBNT ULVELING: Just for information. Are there 

any questions'? If not, Mrs . Cowles vill you come forward please, 

and present the report of the .N ominating uommi ttee for 111r . ..l:!.rne-st 

J. Reese, the Chairman, who is not here? 

JRS . L,U11LES: I believe it is customary for this repo 

to be publicized two or three weeks in advance of the meeting 

but I should like to say that it is not the +·au1 t of ALA or the 

f!ominating Gommittee that the report has not been ~ublicized, 

but due to a combination of situations. 

The 1945-46 ~ominating Committee submits to the Uounci 

its recommendation for positions to be filled by the customary 

elections in the spring of 1946. 

• • • Mrs . Cowles read the report •.• 
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MRS . COviLES: Mr. President , I move the adoption o:f 

this report. 

\ 

PRESIDENT ULVELING: You have heard the motion that 

the report o:f the nominating committee be ad.opted. Is there a 

second'!' Is there any discussion? 

••• The motion was seconded, was put to a vote, and 

was carried ••• 

ERESIDENT ULVELING: The report has been adopted. 

It is a very good one. The last item of business on today's 

program is the report to be presented by Miss M.arian u. M:anley, 

on relations with local library groups and membership partici­

pation. I will call on Miss Manley to present tr.is report. 

MISS MANLEY: I hope you have all had a chance to see 

the J>ecember issue of the ALA 13uiletin, because there is a great 

deal of copy in .that that belongs to this r eport and it would be 

very unfortunate if I had to supply a lot of t his print. You 

know that this committee has been VlOrking :for a long while and 

with the help of so many people it is impossible to measure 

what the membership has given to this work. It has been a most 

stimulating thing, and the committee has been only the channel 

for recommendations that have come from the members. Because 

they have come from members all over the country, they represen1 

a diversity of opinion and I think that some of them should 

prove to be debatable here. I hope so. In all events, v.; e 

are the channel and have tried to i dentify the problems and 
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express them for your consideration, but because there are a 

a good many we have managed to cx,nsolidate them and I hope that 

there will be discussion on these ·points, but there will have 

to be action on only a few of them. 

As you know, we were originally supp9sed to talk 

about local groups, but the membership gave us so much other 

material to work on that the Council gave us an open field 

last year to make any other recommendations or a t least bring 

things to your attention. '.l1he first topic on vihich I 1Aould like 

to focus you attention is ' the question of local groups, and 

before presenting a recommendation for action, there are three 

points I would like to consider. There is no q_uestion that 

there is a very strong feeling for ALA organizations that will 

be on a geographic basis that will afford the opportunity for 

new members in the local areas to learn some t hing of what ALA 

can mean, and on up through to the national level. 'l'hat is, 

that opinion was expressed all over the country. There might 

have been one or two slightly passive comments, but I don't 

think there were any adverse comments. The matter was discus-

sed at some length in the January ~ulletin f or this year, so 

there were no detailed recommendations :put into this re:port 

but there are three items ori which I would. like an expression 

of opinion from the Council. One is organization on a regional 

basis that is not to interfere with exis t ing organizat ions, 

that is, state organizations, but to oe left to the discretion 
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areas. Are there arry comments on that, or do you go along with 

the recommendation in the report ·? 

(VOICE) \~ould you read t he :recommendations, please·, 

MISS MANLEY: I was afraid of that. \1ould you prefer 

to read the report? Shall we pass on? 

PRE~IDENT UliVE LING: I might add if i t will be help­

ful at all, that the whole matter of relations with local 

groups, the type of organization at the local level compared to 

the national level, etc. has been referred by the ~xecutive 

Board to the Foui~th Activities Committee which was authorized 

and an appointment will be made within a day and that probably 

will take up this entire matter. 

r,aISS MANLE.'Y: vvell, in view of that fact, :perhaps 

I will present this resolution and the other two points. 

••• 1,iiss Manley read the report ... 
PRESIDEN'f lJLv""ELITuG: Is there a second to the motion? 

The motion was that the committee recommends that the bxecutive 

Board be instructed to take appropriate action to develop 

local and regional groups, bearing in mind the details of the 

committee's report and Council comments there is no objection 

to this on the part of the Executive Board, inasmuch as it was 

instructed to take appropriate action and 1 believe it would 

feel that it has taken appropriate action in referring this 

to the Fourth Activities ~ommittee making the specif ic recom-

mendation. 
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MR. GALT: There is no doubt of the Council agreeing 

with the intent of the committee on the work that is done, but 

we have not seen the report. We cannot act on it, in the word­

ing of that resolution, taking into consideration what the 

report says. 'J:he A"LA Bulletin did not reach us before -re lef't 

home to come here . 

PRESIDENT ULVELING : Mr. M.ilam•t 

SECRE'l1ARY MILAM: That was not deliberate on the 

part of the editors or of the committee, but vas due to a paper 

shortage even in Wisconsin. 

MR. GALT: We don't know what it is about • 

PRESIDEJ:-TT ULVELI:NG: we can read the entire report 

if you would like that. It will be very long. 

MR. GALT: Couldn 1 t it be postponed until t omorrow'? 

SECRE'l'ARY rJl.ILAM: t'here were earlier reports that 

had been submitted to the Council covering most of these points. 

Miss Manley will probably remember that better than I, but this 

final r eport was probably in the December .J:Sul letin and the 

December Bul letin was mailed when, ivdss beatty, the 15th or 

16th? 

MISS CORA 1 . BEATTY, <Jhief of JJepartment of Member­

ship Organization and Information: On the 15th or 16th. 

SECRE 11AHY 111ILA"M. : On the 15th or 16th. 'J:here is 

something like one hundred co ~ies lying out here for the members 

of the Council and others to pick up. 
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MR. JORN AJ)AM.0 LOVfE, Director Public Library, 

Rochester, New York: Would you ask the Council how many o:f 

them have read the report for your own information so that you 

may know just exactly what you are dealing with? 

PRESIDENT ULVELING: Uould we have a show of hands 

on those who have read the report or who have gone over it? 

••• rhere was a show of hands by members who read 

the report ••• 

..t'KLSIDENT ULVELI:NG: 'l'here are probably twelve or 

fifteen who have read the report . 

MR . ,ULI.1R: JJid you say, !1r. President that the 

Executive hoard had already considered these proposals and 

had accepted them in principle , but :passed them on to the 

Fourth Activities Committee? 

PRE::HDENT ULVELING-: The preliminary 1 eport of the 

Committee was submitted to the ~xecutive "oard and was gone 

over in considerable detail in the October meeting. ~ha t was 

only a tentative report but the major points were all embodied 

in it . 

lR . MILU::R: You have accep t ed in princi nle the 

:points covered by M.iss Manley's report as to the .t1'ourth Activi­

ties Uommittee? 

PRFSIDEN'J. ULVELING: A great many of the i terns which 

were recommended by the l.Jommittee I might say this one section 

of it deals with the Executive Board, itself, and all of that 
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has been listed piece by piece and referred to appropriate 

action in one rorm or another. Another section refers to the 

Council organization. ':L'here were four or five sections, four 

sections of which bore directly on Uouncil program, the matter 

of badges and things of that sort, a great many of v1hich have 

been incorporated in this meeting already, and one item has 

been referred to the Activities Committee as falling within 

the scope of the Activities Committee. two or three other 

items have been referred to committees, t he most of it, I would 

say, would go either to the Activities Uommittee or the Program 

Committee. 

.ivffi. 1,ULLER: \l ill this t.:ouncil have a chance, before 

any official action is taken to pass upon all of these in the 

form of a .ttourth ACtivi ties c.:ommi ttee report'!' 

PRESIDENT lJl.vELil\JG: 1 t will pass on it as the .!fourth 

Activities. 

uiR. MILLER: Is this a final action "'e are taking? 

PRESIDEN'T ULVELIN"G: It would be a final action insofa ~ 

as that is an exploratory committee to point up certain pro­

blems to investigate in certain areas to determine vmat correc­

tion might be needed and a slate of action for the l''ou.rth Activi· 

ties Committee. Last year •1hen fo.iss Manley reported, she re com-

mended definitely, if I am quoting her correctly, at least in 

thought, that most of these i terns be turned 07 er to a l''ourth 

Activities Committee, which she felt at that time should be 
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established then. Am I not right in that? 

MISS MANLEY: Well, in general. 

SECRETARY ivULAM: I have just glanced through this 

report again and if Miss Manley will read the lettered. and 

nu.~bered paragraphs which embodied positive statements of the 

Committee and then follow with her specific recommendations 

which generalize on it, I think you can do the whole business 

in ten or twenty minutes right here and now. 

MISS MANLEY: On the question of local groups, I 

think in view of the fact the Fourth Activities Committee is 

going to report on that, I will withdraw that resolution and 

it is on record so we will just pass on to the next. These 

are recommendations in connection with the Executive Board 

organization. 

••• Miss Manley read the recommendations .•. 

11\J 

LfISS '1lANLEY: Now,. those are general recommendations 

in connection with the Executive Board that came out of letters 

from former and :present Executive Board members and which we 

have crystaTI.ized after discussion. Of those, there were tvm 

in :particular that I feel the Council should comment on. One, 

the size of the Executive Board and its relation to the num 1 er 

of possible meetings , as you see we recommend discontinuing 

the office of Second Vice President and reduc'ing the board 

members from four to three and their length of term from four 

years to three years. 
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PRZSIDENT ULVELING: That particular recommendation 

or series was contained in the tentative report considered by 

the Exe cutive Board in October which, at that time appointed 

a committee of the Board to study the problem and present recom­

mendations to the Executive Board . M.r . UcDiarmid was Chairman 

of that committee and he may wish to say something at this 

time. 

MR . l!cDIARllID: Mr . Gb.airman, we considered these 

recommendations as you have informed the Council, and we felt 

with regard to the specific recommendations a little difference 

of opinion with the committee on local groups. ~e felt first, 

that the office of Second Vice President should not be dis-

continued largely because it would provide, in the case of any-

thing happening to the Vice President and the President-elect, 

and we felt further that it is one of the few high offices in 

the ALA for whtch the membership is given a choice of candidates 

and it is therefore desirable to continue it. With egard to the 

reduction of size of the board from eight to three , we felt a 

little hesitation in endorsing any further reduction of the 

board, largely for these reasons: The problems coming before 

the board are varied, the potential considerations which can be 

made by having people with widely different backgrounds and we 

would hesitate to see that lost by a smaller board. Second , 

it would cut dovm the representation of various viewpoints. 

A board of thirteen may have people with widely naried back-
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grounds and experience. If the board were reduced in size, 

that many more classes of experience would. be lo st, and finally, 

it would reduce the number of elected-at-large members, those 

voted upon usually in brackets by the association and voted 

upon by the membership as a whole. Vie felt that the elected­

at-large groups should be larger, and shou+d ·represent the 

association better and hence to reduce them from eight to three 

would be unwise. 

MISS HANLEY : How about the Council saying something? 

MR . HENKLE: As a member of the Council I tend to 

agree almost one hundred per cent with what Mr. McDiarmid has 

jus1, said. 

MR . BRIGHAM: Mr . Chairman, the point that has just 

been raised makes it clear that there are a number of "rery 

important points, and inasmuch as it has not been possible for t · e 

report to reach members of the Council before the meeting in 

time to give it study, would it not be poosible to accept it and 

refer it to the proposed Fourth Activities Committee without 

committing ourselves and let us have from that committee its 

findings and recommendations to act on at a f'uture meeting? It 

would be unfortunate, it seems to me to indicate a position on 

so little study. 1.rhe work of the committee that is being pres­

ented is a most important work and the objectives are the kind 

that we ha,,e had before us for many years and many of them are 

the ones that we want to try to find the way to attain, but I 



I 

.., 
z 
i5 
..JO 
:,Z 
"' <( 0;;: 
a:> 
<( UJ 
0 ..J 
zu 
<( 
I-
V) 

J ~ 
.! ~ 

- a: >- 0 z :!; 
<( 0:: 
a. ..J 

l: ffi 
Oz uw 

<.!) 

<.!). 
z V> z -o 
~ ~ 
Ow 
a. ~ 
UJ O 

a:':' 
> 

er " 
UJ ~ 
f- a: 
If)"' 
<( ~ 
~~ v, 
UJ:;: 
r « .... -' 

w 

~ 
z 
<( .., 
r 
!:: 
::.: 
0 
z 
0 .. 
"' 
ci 
9 
"'z 
ti) 0 
ti) 1-
UJ.., 
a: z 
0.. -
..J :c 
<( V) 

~i 
~ z 

doubt that it can be done in the time we have, with so little 

study and therefore, I make the suggestiot~ since I am not a 

voting member, I cannot make the motion. 

MISS MERR LL: I will make the motion • 

••• '.L'he motion was seconded •.• 

12~ 

PRESIDENT ULVELING: The motion has been made and 

seconded that the report be referred for the Activities Commit­

tee. 

.rvtR. BRIGI-IAM: Without any expression of view in any 

way, either by the Committee or the Co1n1cil? 

LIB. M:cDIAilllID: Mr. C.Jhairman, I would like to speak 

not against the sense of the motion but in favor. It is a very 

real problem that this Committee, the Executive Board, the Coun­

cil and the lt,ourth Activities Committee will f ace in getting dis 

cussion of these proposals. 'l1hey have been oo nsidered by the 

Committee and some of them by the ~xecutive Board. It seems to 

me now they ought to be brought re fore the Council, and the 

Council ought to take them back to the representatives and we 

ought to get all the advice and judgment that we can. I hope 

that we can get some here, but that is a question the Co1n1cil 

mill have to decide. 

PRESIDENT ULVELING: Some of the items recommended 

are items that would involve constitutional changes, which, of 

course, _could not in any case be passed at this meeting. You 

could not at this meeting eliminate a Second Vice President or 
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reduce the size of the Executive Board. It could be discussed, 

isn't that true? 

MISS :lANLEY: This is an advisory discussion. These 

recommendations are not saying such and such things sho ld be 

done, but asking Council's opinion so that it may effect later 

action. Now, the recommendation that your committee vould have 

made in this, and as a matter of fact, vie ··,ere simply going on 

record with it because of the ~xecutive Board Gommittee, but 

our recommendation was that this committee recommends that a 

committee of the Executive Board be asked to s t udy t he ~xecutive 

Board's organizational problems and to report to the Council, 

bearing in mind the recommendations of this committee and the 

comments of the Council. In other words, we feel that t hese 

organizational problems of the Executive Board do call ~or a 

great deal of consideration. ne f ound the people who recommen-

ded the reduction of the board were two of our most distinguish-

ed members, a past ~resident and a vice President, snd t he let­

ters that came to us were ext r emely t houghtful and ':;he :l:!!xecu-

tive Board has g iYen it t hought. i/e have given it t hought, but 

we hoped to have some comments f rom t he Council t oday. I thinlc 

that might help the committee to s t udy it further. I am not 

at all in f avor of having t his r eport settled tentat ively ·,ith-

out discussion. 

hazy . 

.l.R . HENKLE : I t hink the is sues here are a little bit 

I should say the issue is not vvhether the Uouncil f avore 
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or does not favor serious consideration of problems vrhich, for 

the management of the association are important. The issue is 

not whether the Council ~avors the adoption of a suggestion that 

we drop one type of officer or do not drop that type of officer. 

rhe issue, as I see it for the moment, is whether the Uouncil 

wants to recommend to the .f.t'ourth Activities 0ommictee, through 

the Executive Board a position with respect .to these observations 

of the committee, when it hasn't had a chance to study them. 

Now , a report got to my desk just as I was leaving to catch the 

train day before yesterday. I picked it up and haven't had 

time to read it, being here, and I think there are some serious 

questions here, and the recommendations that were made here are 

radical recommendations. 

1.HSS MANLEY: I hope so, we had intentions of making 

them that way. '11hat is the reason we want discussion from the 

Council. 1./e are not asking the Council to recommend. anything 

necessarily, but we are asking them to talk. 

MR. HENKLE: It is awfully hard to talk about some-

thing you haven 1 t read. 

£RESIDENT ULVELING: There is no question but that 

the committee has done a great deal of hard, thoughtful work 

in preparing this report. It is just unfortunate that a war­

time situation has made it impossible for the usual channels 

of communication to carry on and that this probably in a great 

many cases got slowed dovm.. §irst , there was a 1late mailing 
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and it didn't get to you. .Now those are the facts. .r ov-r, the 

question I wonder about is granted that there is a long line 

125 

of business to be gone through tomorrow, if it is going to oe 

much more satisfactory to the members of the Gouncil, who, after 

all is the group that is being addressed by this com~ittee, if 

you are willing to take the hours between now and morning to 

sit down and read it over, o"therwise we will include it on to -

morrow•s docket, which means that i;he meeting will be somewhat 

longer than usual, but the decision is yours. 

MISS 1'1ERRllL: With the motion before the house, 

can't we have a discussion from the floor v;i thout committing 

ourselves now? On the face of it I would agree with r1Lr. mcDiar-

mid that thirteen are too many to handle the affairs of the 

association between the Council meetings, especially in light 

of the fact a great many do not get to all of the meetings, but 

I would hesitate to brush aside the recommendations based on 

long study. Therefore, cannot there be a discussion from the 

floor and still not commit ourselves to a recommendation? 

MR. COMPTON: As our distinguished past .J?resident 

(laughter) I am urged to speak. I think that rve don't knov1 

enough to decide at this time. 1,ould it not be possible t o de­

fer action on this until the Huffalo meeting. You are goine 

to have the work of the li'ourth Activities Col'Y\mi ttee -for a 

num"ber of years. It will take at the very least a year. .1'hat 

is just a suggestion. I think there might be something between 
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three and a higher figure . At the present time I would not 

be willing to commit myself because it seems to me it needs 

mo re s tua_y. 
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PRESIDENT ULVELING: A suggestion has been passed for­

ward that we meet at eight-thirty in the morning and decide it 

at that time. You see , I am your tool, I am doing what you 

want me to here. 

S'ECRETARY MILAM: I wonder if the }!;xecuti v e :::>ecretary, 

without entering into the argument, might make a little effort 

at clarification of the issue which was snoken of a moment ago. 

uas there a motion from the floor that the whole report be re-

ferred to the Fourth Activities Committee? 

..J.R . GALT: There was no second •. 

J:>RE8 IDENT ULvELING: IUss t1err'!f11 seconded it. 

SECRETARY MILAM: The other motion for recommendation 

which faiss Manley's committee is presenting is also one of re-

ferral for this particular section. Her recommencation is that 

a committee of the l!.xecuti ~r e Board be asked_ t o study ':;he .1!.;xecu­

ti ve board organizational problems and report to the Council. 

N.ow, there are two different ways of referring. One refers 

a particular group of recommendations or suggestions. Another 

one refers the whole report, but neither one is, as I under­

stand, committing the Council to anything except referral. 

MR. BRIGHAM: Is not that part of the report that 

relates to the Executive Hoard related also to some of the other 
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sections of the report, either directly or indirectly so that 

it would be wiser to study the report as a whole +.han to taJce 

out one section and refer it to a committee for study and report 

unless we did something with the rest of it. 

I-LISS MANLEY: The report really provides work _or 

about six different committees. 

.IR . BRIGHAU: One more reason why the study should 

be made is that an effort should be made to correlate every­

thing by referring it to one Activity Uommittee. 

MI::iS M.ANLEY : ~~e think that the Activities Committee 

should be an overall committee, but we have two very strong feeJ­

ings. One is that there is a great deal o~ work involved in 

these different subjects. I1hey are separate subjects and 

they can be better handled by separate groups . Je also are 

firmly of the belief that the more people study the Association's 

problems, the better. 

MR . BRIGHAM: I am sorry t o speak, but l still feel 

that the Activities Uommittee, itself, in dealing with the 

various sections of the report must naturally find different 

channels through which to work in getting full consideration 

of the report as a whole . If there are referrals it should be 

done through this one Activities Uommittee so that we will 

have a center for the clearance of the report as a whole. 

MR. LOWE: I would like to ask whether there is a 

quorum present of the voting members of the Uouncil'? (Laughter 
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PRESIDENT ULVELING: I think there are about thirty-

eight members present. 

MR. BRIGHAM: Voting members? 

PRESIDENT ULVELING: I don't know. I think that is 

all the members. Let us have the hands of the voting members. 

... There was a show of hands of the voting members 

of the Council ••• 

PRESIDENT ULVELING: There are thirty-five. I was 

pretty close. How many non-voting members, while we are looking 

up technicalities? (Laughter) 

••• There was a show of hands of the non-voting 

members of the Council •.. 

PRESIDENT ULVELING: There are about thirteen non-

voting members. 

MR. BRIGHAM: There are four or five a.t the table. 

SECRETARY MILAM: Section Three of Article Six, of the 

Constitution - Meetings: The Council shall hold a.t least two 

meetings, etc. etc. etc. Twenty-five members shall constitute 

a quorum. (Laughter) 

MR. RALPH MUNN: Since the re isn I t a ls.rger rep re sen­

ta tion here in the Council and since the time is very short and 

since also this is a problem of importance, it seems that every 

member of the Council should be given an opportunity to and 

ne requested to give this some definite and concentrated 

thought and I am wondering whether it would be possible to get 
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comments from the Council members by mail in a matter of a shor 

:period for the guidance of this committee if it is :preferred, 

at the .buffalo meeting? 

.J?.HESIDENT UL i/ELING: You have a mot ion before you 

which I will :put if you wish it. 'l'he motion is to refer this 

whole thing to the Activities Committee without instruction of 

any sort, that is, without comment. NO'" i :' you :feel t hat in the / 

light of the discussion that it is unv;ise, don' t hesi t a t e. 

MR. MILLER: How many more specific recommendat ions 

does Miss Manley have to make besides this one on t he ~xecu-

tive Board? 

MISS MANLEY: It is a total of six, but it covers quit 

a number. 

P RE::5IDENT ULVELING: Six items and in voting I was go­

ing to say, if I could speak out of order, that if you would lik 

to come at nine-f'ifteen in the morning - the meeting is called 

at ten o I clock, and if we began at nine-fifteen v·e might be able 

to handle that as the first i tern and be through with it in time 

to carry on the regular business. You can keep tha t in mind in 

vqting. '1'he question has been called for . 

... 'l'he motion was seconded, was put t o a vo t e and ~ 

was lost • • • 

PRESIDENT ULVELTNG: 'l'he motion fails to carry. .l'low 

do you wish to do anything about it in the morning'? 

MISS UNGER: I move we meet at nine-:fi:fteen. ~ 
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, .• The motion was seconded, was out to a vote, and. ) 

was carried ••• 

l:'HESIDENT UL\/'.C:Lil-lG~ :Now does everybod.y have a co py 

of the report so that at least you •ill co me t- omorrow morning 

with the report in your hands'? 'l'his wi l l adjourn the mee t ing 

then. 

. . . The meeting a d journed at five-f ifteen o'clock ••• 
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and they are not the product of two or three people, they are 

the product of the committee. We are only channeling what 

came to us and I hope that some of the recommendations will 

get particular attention because we put some things in to be 

discussed and not to be swallowed. I will make the recommen-

dations and ask for discussion and would like them all to be 

read in the light of the fact that they go on to the other 

committees for further study, but this is the time that the 

Council has for discussion. 

We have all voted for members of the Council not 

132 

as an empty honor or as a recognition of the fact that we have 

a friendly interest in them, but hopefully looking at the list 

for people who would speak out. You have all had an opportunity 

to note what this committee has been doing for the past two 

years. Many of you have contributed by letter to our discussion 

of the work. Under the circumstances, I know that we can count 

on your cooperation in discussion this morning, especially as 

this discussion is for the guidance of those who will carry on 

the work. There . is one other point I would like to bring out 

ahd that is 1 Is there a Fourth Activities Committ ee to be appoinu­

ed to which much of this work will be related. However, I wish 

you would forget about that particular committee until after the 

discussion is over. It will be taken care of at the end of the 

discussion, but it will be easier if it wasn•t our "King Charles 

Head" at the first part of the morning. 
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The first recommendation of the committee was in 

connection with local groups and because there is such unanimit~ 

of opinion on that score and because I have to refer to the 

Fourth Activities Committee myself and say it has been dele­

gated to consider that particular problem, I wonder if you woulc 

rather pass on to the next topic. This is on the record as a 

recommendation. Do you want to take time discussing that or 

shall we pass on? We will pass on. 

The second point is in connection with the Executive 

Board and I am very sorry Mr. McDiarmid isn't here. I had hop­

ed we would have a few differences of opinion. The Executive 

Board recommende.tions are really part of ~~ole. We suggest 

two things, an advisory Council and a reduced Executive Board. 

We recommend that because the experience of the Association has 

been that a satisfactory Advisory Council permit a broader bas-

is of understanding and a closer tie-up of divis i ons and organ­

izations, but the working unit of the Executive Board would be 

reduced in size so that more committee meetings, or more Execu-

tive Board meetings eould be held without using all of the Assoc· 

iation money for that purpose. We have a large Executive Board 

and it is an expensive procedure to call a meeting, and yet, 

speaking from what the members have written about board meeting 

and from what I have had occasion to see in a very slight way, 

the board works terribly hard for several days twice a year. 
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well, if they could have a little more time to handle things 

more than twice a year at the same cost to the Association, 

it would help perhaps. Those are the points that we want you 

to remember. We are not trying to reduce the number of people 

who are closely informed on the workings of the Association, 

but we are simply trying to help to, what seemed to us, bring 

out a more workable basis. Now, that is a very definite point 

of disagreement with some people. 

In connection with the Executive Board recommendation, 

we are not going to make a specific recommendation as we did in 

this report that went into the Bulletin which had to be pre­

pared in October, because things have happened since October 

that make that specific recommendation unnecessary. I do not 

feel it is a closed question with them at all but there are 

two points and perhaps more that need your discussion. One 

of them is the reduction of the size of the Executive Board, 

and omitting the office of the Second Vice President and reduc­

ing the number of board members. May I have discussion on the 

office of Second Vice President, especially if you read the 

supplementary material in the Bulletin. 

MISS UNGER: Madam Chairman, I am in a very good 

position to speak on this point. It seems to me that it is a 

minor honor, meaning very little if your are elected, carrying 

no particular responsibility if you are elected and particularly 

ignominious if you are defeated, serving no purpose in the 
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organization actually. I should be happy, indeed to see that 

position eliminated, regardless of what Mr. McDiarmid says 

about an elective position. It doesn't mean anything to the 

person or to the electorate. 

135' 

MISS ROTHROCK: The Second Vice Presidency is the 

highest position which is determined by the vote of the member­

ship and my observation is that the Second Vice Presidency is 

a bulwark of comfort and wisdom in the Council and the Executive 

Board. I would like to see it retained. 

MISS ·MANLEY: Could I have something more to say on 

that point when I have the opportunity? Won•t somebody else 

get in first? 

MR. NOURSE: After all, the Second Vice President 

serves only one year and to really make a contribution to the 

board you have to serve t wo or three years. The Second Vice 

President jus t becomes valuable when that person is eliminated 

from the qoard and another appointed. Now how often have we 

had a crisis when the Second Vice President had to serve in the 

place of the President and First Vice President. 

MISS MANLEY: That is very much along my line of think-

ing. How about some more comments? 

MISS NEWBURY: Why couldn't t his Second Vice President 

~ho is elected by the entire membership become the Vice Chairman' 

MISS MANLEY: If we keep that office, that would be 

very good. May I make that contribution Now? This is an extreme-



I 

r 

"' z 
0 
..JO 
5 z 
lil :5 
0"' a:> 
<( UJ 
a ..J zu 
" I-
V) 

ui 
> 
<" z (I 
0 0 
<1l >-
ci ~ 
~z 
ui 

• <!) 
u z 
~ i== • a: >- 0 
z ~ 
<( 0: 
Q. ..J 

~ ffi 
Oz 
u"' <.!) 

<.!). 

z"' z 
- 0 

ti ~ 
0"' 
Q. ~ 
UJ O 

a:~ 
a::;:: 
UJ ~ 
I- a: 
II)<!) 

<( ~ 
L~ 

Vl 
UJ;: 
:,: <( ... ~ 

"' .;,: 
z 
<( 

"' :,: 
u 
::,: 
ci 
z 
0 .. 
LI) 

ej 

9 
lil z 
"'0 "' .... "'<!) a: z 
n. -..., :,: 

""' 6~ 
~ z 

ly hard-boiled political observation that is coming, but I 

have been interested in nominating committeess and Executive 

Boards and have been watching the ALA for twenty or thirty 

years and have found one very regrettable thing to be true in 

the past few years and that is, you get a good person in as 

Second Vice President, and that person knows very little about 

the Executive Board, comes into the last meeting of the Board. 

All right, I have reason to know that it is a good person, 

and if you write the nominating committee every time and tell 

them the people that you think should be put into office, you 
• 

will find that splendid Vice President, tha.t person has been 

on the Executive Board. It is a by-pass for good people. 

I run sorry, Mr. Greenaway. (Laughter) I have been so sick of 

getting that comment on a few of my pet nominees that I really 

feel very strongly about it and I know what Second Vice Presi­

dents have said to me about their feeling in the office. Now, 

personally, I feel that it is the greatest elective position 

is the four-year term. That means a great deal to the Assoc-

iation. What should be done about this is to defer it for 

further study. 

MISS ROY LAND, University of Virginia: Why not do 

away with the office and make it a more important office. Make 

it a sort of training ground for the future work of the Execu­

tive Board later, if it is Just a position of no accord. I 

also feel strongly that having more members on the Executive 
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Board is far more Democratic representation of the whole ALA 

than reducing the Executive Board. 

MISS MANLEY: I would like to go into that later. 

Now, your point is also very good, and Miss Rothrock, about the 

elective office, how would it be if the Second Vice President 

served for two .terms. 

PRESIDENT ULVELING: If I may speak to that for Just 
I 

a moment: I think we ought to keep in mind the fact that this 

is only an expression of opinion, because the suggestion 

Miss Manley has Just made now about a two-year term would 

have to be worked out in an overall way with regard to all 

other offices and it would be something that would have to be 

gone into more carefully than ·we could do at this kind of meet-

ing. 

MISS MANLEY: The idea of a two-year term appeals to 

me more than the idea of cutting out the Second Vice Presidency. 

MISS UNGER: The position todate is of no importanoe. 

What comes of it, I don•t know. 

MISS MANLEY: You and I are very much in sympathy. 

MR. GREENAWAY: I don't really feel my head was on 

the block, but I think there are good reasons for the elimina­

tion of the office. In the first place, in the Constitution, 

I did not find any specific duties for the Second Vice Presi­

dent and when I was asked to have my name submitted for nomin-
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ation I tried to find out what I would have to do and all I 

could find out was that if the First Vice President and the 

President should happen to visit the Heavenly Father, I might 

have to fill somebody's shoes, but nobody was sure. (Laughter) 

In the Constitution's By-Laws there are no specific 

duties for the Second Vice President, but I wonder if that is 

important? It seems to me that in view of the experiences I 

have had as Second Vice President, it does not take a tremendou1 

amount of time to get into the swim of the Executive Board meet· 

ings and to realize what is going on and I was groping for a bi1, 

but I don•t think I have unusual intelligence, I did think the 

Executive Board meetings were very definitely planned and arran­

ged for and I found that I was soon quite at home at the meet­

ings, although not entirely at home with all the problems. 

However, I don•t think other people are entirely at home with 

all the problems, etc. 

The greatest benefit, it seems to me, of having a 

Second Vice President is that it gives one more additional 

person in the Association who becomes acquainted with the pro­

blems that the Executive Board and the officers are faced with 

and I think that in some ways we need ten Second Vice Presi­

dents who can disseminate to the membership-at-large information 

that you acquire at a board meeting, that you can give back to 

the members, which you don't get from reading printed reports • 

• 
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I wish, without passing on too much of a burden to 

the next Second Vice President, that that officer could go 

around to the state and regional meetings in his area and bring 

to more people some of the work of the Executive Board. In 

fact, I wish the Executive Board members, themselves could do 

that. I don•t think there is enough dissemination of first­

hand information to the membership-at-large and if there is 

a way of keeping the office of the Second Vice President, you 

can give that person more to do. ' Now, I don•t think it needs 

to take a Constitutional change to do that, but I think that 

perhaps that could be handled. 

PRESIDENT ULVELING: May I say just a word out of my 

experience as President? Two or three days before coming to 

this meeting, I fully expected that I would be another victim 

of flu and wouldn't be able to come. I didn't think I would 

have to go to my Heavenly Father (L~µghter) and so on, but 

had I not been able to come for just such a small reason as 

that, I am perfectly sure unless Miss Rothrock can keep more 

balls in the air than I can, that she would have had to call 

on the Second Vice President to help. I have repeatedly had 

to call on her the last two or three days to help me preside 

at meetings represent the Executive Board, etc. Now it pro­

bably could be worked out with some other representative, but 

that is a point to think of in connection with this. 

MISS ESSAE CULVER,(Executive Secretary, State Library, 
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Baton Rouge, Louisiana): As President of the Association I 

feel I would have been much more ignorant than I was, and I was 

a very ignorant President, if I hadn•t served on the Executive 

Board one year as a Second Vice President before I came in as 

a First Vice President. 

MISS MANLEY: There was a matter of reducing the 

size of the board by reducing the number .of Executive Board 

members voted on each year. If you read that supplementary 

material, you saw that it was recommended because the board 

has seemed somewhat unwieldly and is a problem of expense. 

Now you say that having so many people elected means 

that there is a larger, broader representation of opinion on 

the board. If you got that through an Advisory Council and had 

a smaller working unit which would not be so expensive and 

could meet more often, would that give you what you want? Or 

do you still want to have thirteen to eighteen or twenty people 

sitting around a long table discussing Executive Board problems 

and sometimes being intimidated by the number? 

MR. BELL (North Carolina): May I ask a question? 

There is always one hundred per cent attendance at Executive 

Board meetings and isn•t it true that we worked hard to get 

each group represented on the Executive Board, especiall col­

lege libraries and school libraries. 

MR. HENKLE: Three Executive Board members are not 
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present at this meeting. One could not be with us in October. 

With regard to the expense and the frequency of meetings during 

the war years, the Executive Board could meet only twice a 

year. Now that we have passed that point the Executive Board 

meets at the Midwinter meeting and at the June conference, at 

both of which meetings their own institutions carry the expense 

of their trip. 

Now, there is only one meeting, if we follow past 

practice, which is an October meeting for which the Association 

pays the expense of the Executive Board members. There has 

been a feeling that there should also be a spring meeting of 

the Executive Board so that probably not more than tv~ Execu­

tive Board meetings would be carried on at the expense of the 

Association. However, that would provide for four meetings 

a year in normal years. 

MISS MANLEY: Is it the sense of this meeting that 

there is something to be studied in that you would like the 

ExxcutiveBoard and Council perhaps to give that more consid-

eration? Is that the sense or not? 

MR. GREENAWAY: May I ask this question: Somewhere 

in these recommendations I got the idea that you wanted more 

representation on the Executive Board. 

MISS MANLEY: Not on the Executive Board, in the 

Advisory Council which is a new feature. 
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MR. GREENAWAY: I thought it was in the Executive 

Board. 

MISS MANLEY: We are trying to reduce the size of the 

Executive Board. I want to pass on to one other point. 

MR. GREENAWAY: I am afre.id I didn • t make the point 

I should have made. You suggest that the Advisory Board would 

meet in connection with the Executive Board? 

MISS MANLEY: Twice a year. 

MR. GREENAWAY: You spoke of the advantage of having 

fewer people there to get better expression of opinion so they 

won't be afraid to speak up in a larger group. It has not been 

my experience that any one has hesitated to speak at any Execu­

tive Board meeting • 

MISS MANLEY: There is a little difference of opinion 

in that. Were there any other points in that section on the 

Executive Board recommendations which any member of the Council 

wanted to discuss? 

MR. HENKLE: What is the primary reason for wanting 

to reduce the size of the Executive Board? Cost? 

MISS MANLEY: Because members of the Executive Board 

have felt that it would be possible for more sound conclusions 

to be reached by slightly smaller numbers and it would be a 

more workable unit due to the fact it would make more meetings 

possible. 
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MR. HENKLE: If oost is the determining factor, then 

it seemed to me that somebody ought to make a careful study of 

whether or not the cost could be reduced without sacrificing 

attent.ion to Association business. The reason I put the ques-

tion is that some considerations have been mentioned which 

seem to me to be either irrelevant or misleading. One more 

example that it is hard to get a large board together. Well, 

now, if you have a large board and a member happens to be mis-

sing, he is Just as likely to be missing if he is one of five ·, 

as if he were one of ten. If you have a small board the likli-

hood of any one of those members being absent is exactly the 

same as it is under other situations and you run much less 

risk of having an inadequate number of people to take care of 

the business. The argument is favoreble to a large represen­

tation on the Executive Board, or as large a representation as 

is feasible for so strong an orgFnization, so extensive in the 

complexities of its interests as the ALA • 

It seems to me that every alternative to reducing 

the size of the Executive Board should be scrutinized with 

great ca.re. 

MISS MANLEY: I think the principal feeling behind 

this was that the agenda at two meetings a year had to be so 

full tha.t the board was crowded and it was almost impossible 

to give fair consideration to things and that more meetings 



" z 
0 ..., a 
5 z 
aJ " 0.: 
a: > 
"UJ a..., 
zu 

" I-

"' 

'" > 
<" 
Z II 
oo 
"' >-
0~ 
~z 
.;; 

u ~ z -
- I-.a: >- 0 
z ~ 
<{ Ct: 
a. ...J 

~ ~ 
0 ~ u w 

"' \!) . 

z "' - z 
..... ~ 
a: ~ 
O w 
a. ~ 
W O 
a:: ~ 
a: ~ 
w ~ 
I- a: 
<!) "' 

<{ ~ 
::E ~ 

"' UJ ,: 
J:" I- ~ 

w 

~ 
z 

" .., 
J: 
u 
::;: 
0 
z 
0 .. 
"' 
ei 
9 
"'z 
"'0 
"' 1-w.., 
a: z 
a. -
~ J: "V) ~; 
~ 
z 

.- -

144-!+5 

~ould mean a less crowded agenda and more thoughtful attention 

and less pressure on the President and the Executive Secretary. 

At all events the Board has heard the discussion and the Council 

also. Is there any action you would like to take? Is there 

any recommendation you would like to make, or shall we go on? 

Was there any other point on that particular group of Execu­

tive Board recommendations that you wanted to bring up for 

discussio? If not, we will go on to the Library Council, 

which will be short • 

MR. BRIGHAM: I do feel strongly enough about the 

matter to express this opinion as a former member of the Exec-

utive Board, thet this section (II-a), relating to the reduction 

in the size of the board and reduction of the terms of the of-

ficers is the less important part of this commit~ee. It is my 

honest and frank opinion that the changes proposed should not be 

made but that the other recommendations and proposals of this 

commitLee are so important I wish it were possible to discuss 

those at length, and personally, I wish it were possible to agre~ 

that the Executive Board should not be changed. 

MISS MANLEY: Was there any other opinion on this 

particular section that you wanted to discuss? Well, then, 

we will go on to the next group. The Advisory Council. 
'-.. 

Our committee recommends that a committee be appoint-

ed to study or designated to study the possibilities of develop-
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ing an Advisory Council and to make recommendations in that 

connection. I move the passage of that resolution, that is, 

that that committee be appointed to study this. 

146 

PRESIDENT ULVELING: Is there a second to the motion? 

... The motion was seconded ••. 

MR. HENKLE: Could that resolution have incorporated 

in it a terminal date for this study? 

MISS MANLEY: I think so. 

MR. HENKLE: In other words, it would direct when 

they would report? 

MISS MANLEY: What day would you recommend? 

MR. HENKLE: It would seem to me this committee 

ought to have made available to it all the information which 

has come to the attention of the present committee reporting so 

that they would not have to start from scratch. They have a 

good deal of information at hand and if the committee could be 

appointed promptly, it might be even ready to make a prelimin­

ary report at the June meeting at the remotest time. 

PRESIDENT ULVELING: Do you atrer that as an amendment? 

The motion at this time is a recommendation that a committee 

be appointed to study the possibility of developing an Advisory 

Council to make recommendations. 

MR. HENKLE: I move that the resolution be amended 

by the ad.1tion of the phrase, 11 and to be prepared to make the 

final report at the Midwinter meeting in 1946. 11 That would I 
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of intrinsic merit of the work being done but the relative 

merit of the work being done as compared with other work which 

might be done. Those two were the specific assignments of the 

Executive Board to the Activities Committee. This would seem 

to have some relations to that overall consideration of chapter 

relationship to the American Library Association. I suppose 

the commit~ee has in mind that that would be one of the ways 

of creating a closer relationship. 

I am wondering whether a special committee was in­

tended. I thought Miss Manley said, 11 apoointed or designated", 

which would make it possible to use that Activities Committee. 

Now, the question would be, Mr. Henkle, whether you want to 

instruct an Activities Committee which is sometimes fairly de­

liberate and thorough, to bring in its final report on this 

subject in December? 

MR. HENKLE: This recommendation says the Council was 

informed yesterday of the Fourth Activities Committee and re­

quested this morning to act as though it never heard of it. 

PRESIDENT ULVELING: I don•t believe we can quite do 

that. 

MR. HENKLE: I think Mr. Milam•s point is very well 

taken. I think the points were expressed yesterday in that 

the Fourth Activities Committee probably should consider all of 

these insofar as they are integrated and represented the whole. 
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I agree with Mr. Milan that some of the recommendatlons here are 

extremely important. I think the committee has done a marvelou 

piece of work 1n drawing together membership opinion and one 

that took all of our attention yesterday and most of this morn­

ing, is the least important of the whole lot. 

MISS NEWBURY: The motion was, 11 New Advisory Counc11 11 , 

and this says, 11 Advisory Report". Will you clarify that? 

PRESIDENT ULVELING: The recommendation was not 

seconded, and in that case we are discussing something in a 

vacuum, but the recommendation here was that we recommended 

that the committee be appointed or designated to study the 

pos1b111t1es of developing an Advisory Council and make recom-

mendations. 

MISS NEWBURY: I believe it is printed here, 11 Adv1s-

ory Boardu. 

PRESIDENT ULVELING: A revision, as Miss Manley ex­

plained, was worked out since the original draft which was pre­

pared in October and reflects later thinking. 

MISS NEWBURY: Is there a question of Advisory Coun­

cil and General Council being confused1 

MISS MANLEY: That would be one of the problems for 

the committee to study because of Just that situation. Inas-

much as we have no second to the motion we will have to pass 

MISS MANLEY: Tnis next one is on the Council and 
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our committee recommends that a committee of the Council be 

appointed to review Council practice and procedure in the light 

of the oommittee•s recommendations and to make recommendations 

to the Council for action. I move the passage of that reso­

lution. 

PRESIDENT ULVELING: I will read the motion. We '\ 

recommend that a committee of the Council be appointed to re­

view Council practice and procedure in the light of the Commit- ) 

tee•s recommendations and ALA and to make recommendations to 

the Council for action. Is there a second to the motion? / 

••• The motion was seconded ••• 

MISS MERRJLL: I would like to express opposition to 

it. 

MISS MANLEY: That is the matter of a closed meeting? 

MISS MERRfLL: All the Midwinter meetings would be 

closed, or practically all, and I personally think that it 

would be a mistake if we want to get member participation. 

I wouldn't be here if I hadn't attended Council meetings for 

some years before I ever was on the Council. I attended first 

as a matter of curiosity, and second as a matter of interest. 

MISS NEWBURY: I think there is another point on 

that, Miss Merr£11 in opposing it, because I think the Council 

is a deliberative body of the ALA and ALA members ought to have 

a chance, if they wish, to see whether we are here or not and 
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whether we are performing our duties properly. 

PRESIDENT ULVELING: You understand there is nothing 

binding in this except the recommendation that a committee of 

the Council be appointed to review. 

MISS MERR~L: I wanted to speak to it from the floor 

as to our opinion on the motion • 

PRESIDENT ULVELING: Is there any further discussion? ~ 
If not, the question on adoption of the recommendation that a 

committee of the Council be appointed to review Council practice 

and procedures in the light of the committee•s recommendations 

and to make recommendations to the Council for action. ) 

•.• The motion was seconded, was put to a vote, and 

was carried ••• 

MISS MANLEY: That will strengthen the work of the 

committee. We recommend that the Executive B:>ard be urged to 

seek further ways for strengthening committee work through the 

allocation of appropriate funds and through facilitating work 

by committee members, rather than by developing paid assign­

ments to individuals from headquarters that come to us from 

~he membership; that the committee should be encouraged to do 

more work on their own and that if something came up that was 

strenuous, more funds could be allocated to carry it out, in­

stead of permitting only one person to work on it. That is a 

recommendation to the Executive Board. 
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PRESIDENT ULVELING: To the Executive Board? 

MISS MANLEY: Yes. 

PRESIDENT ULVELING: It is merely informatory? 

MISS MANLEY: Yes. Is there any one who wants to 

discuss that point? The most active discusser is not present. 

MR. GREENAWAY: I don 1t want to be the most active 

discusser, but I don•t know where the money is coming from for 

addit : onal committee work. The Executive Board has struggled 

with the problem of finances and have split pennies a hundred 

dif f erent ways already. I think we would all like more money • 

I think the more constructive recommendation would be to find 

more funds to do that rather than recommending that more funds 

be given. I am not sure what you mean by paid assignments to 

individuals that might be carried out by committee work. Do 

you have a specific example? 

MISS MANLEY: I don•t. It is sort of personal, but 

I might as well bring it up. Our Business Relat i ons Committee 

worked out a lot of items in which we weren•t counted on for 

financial support and then to my surprise, it was suggested 

that somebody be paid by headquarters to do one detail of that 

if funds could be found. There is no danger, I think, of funds 

being found, but that is the way it was. That is, something 

that the committee would do and if the funds could be found 

for that person to be paid. It would be better ih the opinion 
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of the committee to have the committee use the funds to strength· 

en its work. 

Now, that is one illustration and it has happened that 

a case was brought up by a past President, I mean, that partic­

ular point was brought up by the past President. Mr. Greenaway 

is entirely right when he says the Board has struggled to find 

ways of spending money. I know, because I have made a special 

study of that thing too. I think we could do a great deal 

more to get money, but we also might spend some of it a little 

differently. However, this is for expression of opinion or 

~omment, if anybody wants to comment, otherwise we will move 

,n to the next one. 

MISS HELEN CLARK (State Library, Lansing, Michigan): 

I would like to make a point. Even though a person 

.s the chairman of the committee, they don't have the nerve to 

1sk a whole lot of other people to work on their own funds. I 

~hink that committee should be supported to be able to do its 

work. 

MISS MANLEY: May I say that the two committees of 

~hich I am a chairman have been very generously supported by 

tLA. That is, it can be done. 

The next point, promoting membership participation. 

think this will be informatory rather than asking for action. 

The membership, as you know, has been very much concerned about 



I 

"' z 
0 
.... c 
3z 
al :5 
0"' 
a:> 
<"' c .... zu 
< 
I-

"' 

w 
> 
<" 
Z II 
oo 
Ill >-
0~ 
~z 
in 

u ~ z -- .... • er: >- 0 z :!; 
<( a: a. .... 
~ ffi 
Oz 
U"' l!) 

<.!). 
z Ill 
- z 
I- ~ 
0: !z 
Ow 
0.. ~ 
UJ O 

a::':' 
0: ~ 
UJ ~ 
I- a: 
<I)<!) 

<( ~ 
L~ 

"' "'3: :,: < ,-. ~ 

"' 
~ 
z 
<( 

S' 
:,: 
~ 
::i;: 

ci 
z 
0 .. 
Ill 

"' g 
mz 
Ill O 
if] t; 
er: z 
"- -_. l: 
<( V) 

5~ 
~ 
z 

doing more and the Executive Board has been very much concerned 

about finding ways in which the members can work more closely, 

and there has been a great deal of discussion of that the past 

year. All of the thinking of our Executive Board Commit t ee 

has really come together in recent action and Mr. Milam, will 

you explain to the Council about the Membership Committee? 

SECRETARY MILAM: On the recommendation originally 

of Mr. Vitz, concurred in by President Ulveling and President­

elect Rothrock, there has been a major reorganization of the 

Membership Commit~ee through appointment of one of our distin-

guished and popular members, Miss Warren, .as Chairman, through 

the appointment of, I forget, seven or eight or nine librarians 

in different regions and Regional Vice Chairmen or Regional 

Chairmen through the formation of an Executive Committee com­

posed of Chairman, the Vice Chairman and the Regional Chairman 

and the assignment to that Executive Committee of the Membership 

Committee of a large field of operations concerning membership. 

Many of us have thought of the Membership Committee 

as a committee to solicit members. It is now a committee on 

ALA membership and will concern itself with large problems of 

relations of members to the JAssociation and its activities. 

I suppose that a good deal of the action was the result of the 

inquiries and statements of Miss Manley's committee which culmi n 

ated before the final report of the Manley Committee, but I thin 
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it is safe to assume that that committee is going to continue 

the consideration of problems of this kind. 

MISS MANLEY: Because of that we are making no recom­

mendations but saying that we are very much pleased by this 

action. 

The last recommendation is on cooperation between 

headquarters and the membership. We recommend that the Fourth 

Activities Committee be asked to make a special study of ways 

by which greater cooperation, understanding and interchange 

may be maintained between the headquarters staff and the member-

ship with special attention to the detailed recommendations of 

this committee and ALA. I move the passage of that recommen-

dation. 

PRESIDENT ULVELING: Miss Manley has moved the adop-

tion of this recommendation. Is there a second? I see no 

reason why it should not be passed as instructional to the 

Fourth Activities Committee. It would add one new aspect to 

the work t hey are to take on, but be a very closely linked 

part. 

MR. HENKLE: Didn 1 t Mr. Milam say that has already 

been done? 

PRESIDENT ULVELING: To work on reorganization of 

headquarters and this points toward the integration of work 

at headquarters. 

I~ 

! 
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SECRETARY MILAM: And it is a blanket recommendation 

for the section of the report on headquarters. 

MISS MERR LL: Doesn•t that overlap Miss Rothrock•s 
I 

motion of yesterday? 

PRESIDENT ULVELING: Which one are you referring to? 

MISS MERRILL: Miss Rothrock•s motion stemming from 

the discussion Thursday evening. That is, an attempt to get 

closer relationship between the membership and the headquarters 

staff. Isn't that correct? 

PRESIDENT ULVELING: That had to do with divisions, 

Miss Merrill. This is very closely allied to that same thing, 

perhaps it is slightly broader. 

MISS MER.Rl'LL: Will there be a confusion of the duties' 

Everybody will be investigating headquarters. 

PRESIDENT ULVELING: If this goes to the Fourth Acti­

vities Committee, the Fourth Activities Committee will hold it. 

SECRETARY MILAM: Mr. President, in presenting the 

Fourth Activities Committee assignment, I left out one very im­

~ortant thing that was in the Executive Board motion in direct­

ing your attention to these specific problems. The Executive 

Board has no intPn~ion of limiting your responsibility and 

authority. The Activities Committee, in other words, is free 

uo encroach upon the work of every and all committees in taking 

~ts look, so that I think there would be nothing inconsistent 
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in this. 

MR. HENKLE: I second the motion. 

. . . The motion was seconded ••. 

PRESIDENT ULVELING: The motion was made and seconded • 

Is there further discussion? If not we will put the motion 

which is the recommendation that the Fourth Activities Commit-

tee be asked to make a specific study of ways by which greater 

cooperation, understanding and interchange may be maintained 

by the headquarters staff and membership, with special atten­

tion to the detailed recommendations of this committee and 

PJ...A data. ) 

••• The motion was seconded, was put to a vote, 

and was carried ••• 

MISS MANLEY: The committee asks to be dismissed. ~ 

I would like to say that this has been the most refreshing 

and encouraging experience in our work. The cooperation that 

has been shown by the membership headquarters staff, and the 

Executive Board is amazing and shows the vitality and interest 

of all of us in this Association's program. We of the commit-

tee appreciate the opportunity we have had in t his and thank 

you, the Council, and the Executive Board for the opportunity 

and ask to be dismissed. (Applause) 

PRESIDENT ULVELING: Miss Manley, the Council has 

said to you by its action what I have wished to say and that is 
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greatest appreciation of the Association for the sincere hard 

work that you and your committee have always done. We apprec­

iate and think it has made an important contribution to the 

Association's functioning. To clear the records, however, I 
I 

think we should have a motion dismissing the committee with 

appreciation, if somebody will do so. 

• • • The motion was seconded, was put to a vote, ) 
and was carried ••• 

PRESIDENT ULVELING: Parenthetically, I should say 

that the most powerful argument for reducing the size of 

the Exxcutlve Board wasn•t brought up at all. Miss Manley 

has read the stenotyplst~ report of the October meeting, which 

is something about this size and probably the only living 

person who ever has or ever will, and I think it was after 

that that she decided the Board should be drastically reduced. 

Now, we will have the report of the Federal Relations 

Committee. Mr. Charles H. Compton, Chairman of the Federal 

Relations Committee. 

MR. COMPTON: Mr. President and members of the Coun-

ell and members of the Association: I think you will recall 

that some fourteen months ago, Miss Warren presented a reso­

lution to the Council that action would be taken to raise 

funds to finance a representative of the Association in Washing· 

ton ani for publicity purposes which would supplement the work 
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of the representative. Since that, funds have been raised, 

not for the amount that is our goal, but that is for the future. 

The office now is in operation and Mr. Paul Howard, the Director 

of the National Relations Office is in Washington, having begun 

his work on October 1st. We had a meeting of the Exxcutive 

Committee of the Federal Relatio s Committee in the early part 

of November and at that time a program .for action was drafted, 

and approved by the Executive Committee and that during t!1is 

session, it has been approved by the Federal Relations Commit­

tee, as a whole. I will read the program for action. It has 

been published in the 11 Bulletin11 and the "Library Journal". I 

hope you have all seen it. - It is very short, I believe yo~ 

should read it. 

The primary purpose .of the ALA National Relations 

Office is to advance and protect the interests of libraries and 

of people who use libraries, insofar as those interests may be 

hurt by legislative regulation or other government action. The 

program of activities must at all times rerna~n flexible because 

the office will have to concern itself much of the time with lib-

rary implications of proposals made by others without due recog­

nition of those implications. One principle however, will con-

trol all action. The ALA will not seek advantage for itself 

through this office, or special privileges for its members. 

It will work for the improvement of libraries for dissemination 
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of information and extension of library service to all the 

people of the United States. There are important plans now 

for the disposal of surplus property of educational agencies, 

including libraries with such properties and such price con­

cassions as are provided for in the Surplus Property Act, 

160 

Public Law 2457 and transfer of surplus Army and Navy library 

books. There are other plans such as giving library service to 

the rural areas, and recognition by the government of the essen­

tiality -of library material and service in a research program 

exclusively by library employees. Federal Aid for public 

library service is a first step toward the maintaining of im­

provements. Also equalization of library service for all the 

population and an improved program of documentary service which 

will recognize libraries as a primary outlet for systemat iz­

ation of information and having the best depository service. 

I run going to call now on Mr. Paul Howard, Director 
• 

of the National Relations Office to tell you something of what 

has been done along these lines during the three months he has 

been in Washington. 

MR. PAUL HOWARD,(Director, ALA National Relations 

Office, Washington, D. C.): I just received instructions to be 

as brief as possible, so I will proceed with dispatch. I want 

to say that Ralph Dunbar and I will be available all afternoon 

for anyone who wants to ask questions. I will give you the 
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answers and Mr. Dunbar will give you the facts about the Sur­

plus Properties. We will be in the French Room. The office was 

established, or I arrived in Washington on the first of October 

and by the $th of October we found an office and by the first 

of November the secretary was there and by the third of Novem­

ber the Executive Committee of the Federal Relations Committee 

was there. We have done some work however, and I will give you 

some statistics to show you how that work ls progressing. 

There have been two hundred twenty-seven individual 

letters to libraries. There have been eleven letters written 

to groups of librarians. There have been ten magazine articles 

prepared for "The Library Journal 11 and the 11 Bulletin11 • Since 

we have gotten our telephone in the middle of November, there 

have been something like three hundred sixty out-going tele-

phone calls, and most of that has occurred in December. As 

much work as been done in December as was done in October and 

November put together and I imagine in January, there would be 

as great a volume of work as in the first three months combined. 

Now, the work has covered all of the fields mentioned 

in the program for action. Strangely enough, the part that 

has received the most attention has been the advancement of the 

research program. It isn•t because we are more interested in 

research than we are in Surplus Properties, but because the 

opportunities were there to do something and we have worked. 
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I slipped around to find out what they were doing and tried to 

fit in with what things they were doing. I called at the Lib­

rary of Congress and they were immediately interested. 

The Army Map Service Program was started long before 

the Washington office was opened, but we discovered that lib-

rarians were confused and they had to have a number of questions 

answered, so at my suggestion the Army Map Service sent Captain 

Steel out here who did a marvelous Job on it to explain the 

program and answered questions for two hours about the program 

and it resulted in an effort to get some concerted action in the 

library group, itself, to advance the interest that Will pro­

bably bring to librarians at least $600,000.00 and probably 

$1,000,000.00 worth of maps. Of course, we did not initiate 

that, but we are trying to facilitate it. A great deal of 

our work is in facilitation ·or such programs. We have talked 
I 

with Dr. Burgess office about the position of libraries in any 

research program that is set up by the Federal Government and 

have found very sympathetic audiences. Contacts have already 
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been made and my chief job was to assure them that the ALA 

would help in any way possible. 

On the Surplus Property picture, it is divided into 

two categories as far as librarians are concerned. One is the 

Surplus Army Camp libraries. A statement of policy is in the 

working right now, ma.king those available, not by statement 

but by implication and by definition to libraries giving com­

munity service through the state library. agencies. That may 

be released at any time, and everything is , being done in 

Washington to assure that there is no hitch in the program. 

Action will have to be taken at the state level. The State 

Library Agency will have to watch the situation in each state 

and see that they receive fair and equitable treatment. That 

is one thing about the National Relations Office, it is only 

the spearhead for a local library movement. We are going to 

have to have the support of the entire movement. 

In the other phase of Surplus Property is surplus 

supplies and materials. Two warnings were sent out to every 

Association President and to the head , of every State Library 

telling them that a regulation was to be issued or a policy 

memorandum was to be issued asking the Governor of each state 

to designate a state educational agency for surplus property. 

That memorandum was sent out under the date of November or 

December 7th, about a week after the second w.arning was sent 
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out to the librarians. The memorandum had asked the Governors 

to appoint these agencies. Again, this calls for action on the 

state level to see that libraries are represented in the agency. 

The memorandum says that all types and levels of educational 

institutions should be represented. That will provide that 

educational institutions will receive a forty per cent dis­

count from the fair value established by the Surplus Property 

Administration on these goods. In many cases that will mean 

that the forty percept discount will reduce the expense to 

practically the cost of carrying and handling. 

We feel in the case of the Surplus Army Camp 

libraries which will be constructed as a unit, not just the 

library books but the whole library, the books, the catalog 

and the equipment, and all it should cost the library is 

practically the cost of carrying and handling and tra.nsportatior 

from the camp to wherever the librarian wants the library set 

up again. 

There are a number of things like that that are go­

ing on all the time. I had breakfast this morning with 

Mr. Lowe and Mr. Siebert about the problem of getting cloth 

woven so library buckram can be made. That is another thing 

that is not legislative business but it involves regulations 

issued by the government agencies. 

I feel that we should attempt to sell the library 
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movement to the entire government and to all of the national 
,, 

organizations in Washington so they will use libraries for 

their educational programs and will make materials available 

and become aware of libraries. I believe as a result of 

that, we will have a great deal of support for things that we 

are interested in. 

The final thing I want to talk about is a library 

demonstration bill which has been drawn up in accord with one 

of the planks of the platform. It is felt that this state 

bill for federal education will not have a chance of passing 

in Congress. That probably should be off the record, but I 

don 1t believe it will be. That is borne out by the fact that 

the Federal Aid Education Bill was voted down by the House 

Committee on Education Just last week. However, a bill for 

a different project will have a chance. This bill has two 

purposes,. one to demonstrate the library service to areas which 

have no service or to areas which have entirely inadequate serv-

ice. 

There are a number of financial provisions. First, 

there is a provision that any state library agency can submit 

a plan to the Commissioner of Education setting up a demon-

stration of library s~rvice and to support that the Federal 

Government would supply each state $25,000.00 per year for 

four years to set up that demonstration. In addition, a state 



I 

r 
\!) 
z 
0 
-' 0 
5 z 
al :5 
0"' 
a:> 
<( uJ 
0-' zu 
<( 
1-
<Jl 

w 
> 
<( " z a: 
oo 
<I) >-
0~ 
~z 
iii 

. "' u z 
z -
- I-.a: 
)-0 
z ~ 
<( 0:: 
Q. -' 

:r ffi 
Oz 
u"' ~ 
\!). 

z"' -~ I- -
0: ~ 
0"' 
Q. ~ 
L/J O 

a:':' 
0: ~ 
L/J ~ 
I- a: 

"'"' <( ~ 
::E ~ 

"' UJ 3: 
:I:<( I- ..., 

"' ~ 
z 
<( 
<!) 

:I: 
!:! 
::;: 
0 
z 
0 .. 
"' 
.,; 
9 
al z 
<I) 0 
ta t, 
a: z 
0.. -
..., :I: 
<("' 

~~ 
~ 
z 

166 

agency could submit an expansion plan which would call for 

state or local funds being supplied ranging from $25,000.00 

per- year to $50,000.00 per year for four years and the govern­

ment would match these funds. It would provide a posibility 

of demonstrating library service all over the country and one 

of the objectives is research into the comparison of these 

various demonstrations. There are no limiting clauses that 

say anything about the nature of the demonstration. That is 

left up to the state library agencies. However, there is pro­

vision for the Office of Education to report annually to Con­

gress on the program of the demonstrations and at the end of 

the four-year period to make a comprehensive report to the pub­

lic as a whole, comparing the demonstrations and evaluating the 

demonstration program. I hope that that will lead to Federal 

Aid. I believe that we might get it sooner by starting on 

this program than by hammering away on a straight Federal Aid 

bill, because Congress is being research minded and demonstratio1 

minded. It has become economic minded too and is not interested 

in taking some of 1ts $300,000,ooo,ooo.oo debt and supplementing 

the surpluses in the state treasuries, but they are interested 

in providing research into the educational programs of the coun-

try. 

There are other bills and educational facilities bills 

which would allow for surv~ s of educational plant needs for 

drawing up plans and for aid in the construction of these plant 
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needs. Tomorrow, we are going to discuss with state represen­

tatives m·en and methods of setting up a program to support the 

action of the National Relations Office. As I said before, it 

isn't just an action of a single office, it has to be the com­

bined work of the library profession just as the library develoI­

ment fund is the entire profession working toward one objective. 

I think we have laid a foundation in the first three 

months that will produce results. I hope so and I hope that it 

will do a great deal for the library movement in the United 

States. 

PRESIDENT ULVELING: The motion was made by the Coun-

cil to approve the report as read. 

••• The motion was seconded, was put to a vote, and / 

v, as carried • • • __,,.,, 

PRESIDENT ULVELING: The motion has been adopted. 

Thank you very much • 

MR. COMPTON: I want to speak of the meeting tomorrow. 

I think it is extremely important. The success of this program 

does not depend entirely upon Mr. Howard. Certainly it won•t 

be a success unless we have the support of the people through­

out the country. To organize this support we are going to have 

a meeting tomorrow, beginning at ten o•clock in the Walton 

Room, of the representatives from the states. ·I do not think 

all the states will be represented, however, there is a large 
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representation here. I want to extend an invitation to all 

members of the Council or non-members. We won't discriminate 

at all, but do come to that meeting if possible. We expect 

to have the meeting from ten in the morning and we expect 

168 

to end it at three-thirty in the afternoon, so that you can get 

your trains. 

I feel this is one of the most significant movements 

which the American Library Association has taken part in for 

many, many years. I think that the posibilities of it are un­

limited and I think that if we will all work together on it, it 

will be a grand success. 

PRESIDENT ULVELING: Thank you, Mr. Compton and 

Mr. Howard. We will now have a report of the Library Develop-

ment Fund Campaign by Miss Rothrock. 

MISS ROTHROCK: Mr. Chairman, I think we have gotten 
I 

excellent background information furnished by Mr. Compton and 

Mr. Howard. I can make this report in three 'to five minutes. 

It is in two parts. First, a report of the progress and where 

we are no~ on the development of funds. Second, Mr. Compton 

made that concluding comment about the significance of this 

whole movement and when Mr. Howard made that report I thought 

we all had occasion for pride in thinking that this, in an un­

usual way, is a membership movement. Back when the library 

development fund was first being talked about it was the member-
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ship who gave the push to our reluctant and conservative offic­

ers by saying, 11 Now look, we have been whittling away our 

strength long enough, let•s get together and from our own re­

sources lift ourselves out of this tailspin." So when the 

Library Development Fund was contemplated, the sum about which 

they talked was $20,000.00 and some of the bolder of the of­

ficers thought perhaps it could be raised. Some of the older 

and wiser felt sure it could not. After some of the membership 

had an opportunity to react to the suggestion, the goal was 

tentatively set at $105,000.00 to carry a four-year program, 

such as we have heard described in Washington. Then, two rep­

resentatives from each of the states were asked to meet to-

gether to discuss the goal, the plan and the program, insofar 

as it had been sketche·d out, and decided whether we could do 

it and when we could do it. As a result of that action, the 

representatives of the states were in conference here for two 

days. The $105,000.00 overall goal was accepted and certain 

state polls were also accepted. 

On this map you will see the percentages of the var­

ious states in meeting state quotas. Briefly, t welve states 

have met their quotas. Fourteen states have raised as much as -. 
fifty per cent or more of their quotas, rather fi r ty to one 

hundred per cent of their quotas. Twenty-two states as yet have 
I 

not reached fifty per cent of the quota. I see some people get-
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ting awfully concerned about their states. Does anyone want to 

have a particular state called out? 

SECRETARY MILAM: Miss Rothrock, what is the state of 

Washington? 

MISS ROTHROCK: One hundred thirty-four per cent. 

(Applause) 

SECRETARY MILAM: What is Illinois? 

MISS ROTHROCK: Twenty-one per cent. Here is what 

I think that means. I would say it is not that Illinois is 

less able to reach its quota but that for one reason or another 

the canvass has not been effectively made. Did you say what 

Tennessee is? Forty-three per cent. 

(VOICE): What is Iowa? 

MISS ROTHROCK: One hundred ten per cent. Arkansas 

is one hundred twenty per cent. (Applause) California is 

sixty-three per cent. New York, ten per cent; Texas, eighty­

eight per cent; Georgia, seventy-seven per cent; Mississippi, 

I hate to say it, eighty-nine per cent; Missouri, ninety-six 

per cent; Ohio, eighty-nine per cent; Pennsylvania, twenty-

seven per cent. 

SECRE:TARY MILAN: Where is Michigan? 
\ MISS ROTHROCK: Michigan, one hundred three per cent. 

(Applause) I didn't mean to ta~e this much time, but I sort 

of enjoy pointing out Arkansas and Mississippi and Louisiana, 
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one hundred twenty-four per cent. (Applause) Well, Mr. Chair-

man, that is where we are now on the Library Development Fund, 

and those percentages I think showed pretty clearly that 1t is 

not a matter of ability to contribute but a matter of organiza­

tion. Maybe Louisiana, Mississippi and Arkansas and Michigan 

are merely more strongly organized than some of the other states. 

MR. HENKLE: What is the 01er-all percentage? 

SECRETARY MILAM: Around seventy-five per cent. It 

is about $79,000.00 out of $105,000.00. 

MISS ROTHROCK: Seventy-five per cent. The goal is 

t105,ooo.oo and the collections as of today are $7g,s4S.02. 

MR. HENKLE: In other words, we have got three years 

11n which to collect the money for the four years? 

MISS ROTHROCK: What we are hoping is by the con­

clusion of this meeting or certainly with a little extra time, 

oy the June conference, we will be over the goal and that brings 

me to the second part of what I have to say. 

I think the real reason for the failure of some of 

our states to reach the goal is our negligence in calling the 

roll of librarians in our states, so I hope that everybody who 

wants additional information about where the states stand, will 

come up and consult this map here. 

Some of us in this room perhaps have not had an op­

portunity to make our own contributions. Let•s do that or make 
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our pledge at least, if we haven•t, we can make our pledge as we 

go out of the room. I want you all to look at Miss Perry. -She 

will be standing right at the back of the room, and tell her, if 

you find it convenient, what pledge you would like to make. 

Now, to have it all perfectly open and clear, somebody will say, 

11 What is the scale of individual contributions?" First, there 

is no assessment or assignment but if you will encourage think­

ing about this it will help and this is · a movement that has aris· 

en out of the membership and that is pushing the officers along, 

and I want to see it pushed fast. Some states, and I think pos­

sibly Michigan is one that sets a standard of four per cent of 

the monthly salary. That is, Miss Beal, if your salary is 

$200.00 a month, which I hope it is, your contribution on that 

scale would be $8.00. If you want to push it up and make it 

$80.00 that is all right too. (Laughter) 

Mr. Chairman, I took more than f1ve , m1nutes, but I 

would like to leave two things in your minds. Come and see 

what your state has done and go back home and ask why. Second, 

make your pledge or contribution before you leave the room. 

Thank you. (Applause) 

PRESIDENT ULVELING: Thank you, very much, Miss Roth-

rock. We now have a report on the American Book Center for 

War Devastated Libraries, presented by Mr. Milton E. Lord. 

MR. MILTON E. LORD, (American Book Center, Washington, 

D. C.): I think the name, American Book Center for War Devas-



J 

"' z 
0 
-' 0 
3z 
ID<( 

0 ~ 
0: > 
<{"' 
0-' zu 
<{ 
t-
Vl 

'" > 
.,: "' z (I 

oo 
"' >-
;:;~ 
~z 
iii 

u ~ z -
- t-

- a: >- 0 
z ~ 
<( a:: 
a. -' 
l: 5 
Oz uw 

"' (!). 
z <I) 

- z 
~~ 
0: !;; 
Ow 
a. ~ 
UJ O 

0::: ~ 
0: s:: 
UJ ~ 
~ 0: 
ti)"' 
<( i1 
::E ~ 

VJ 

"';:: :c <{ 
.... ..J 

w 

~ 
z 
<( 

"' :c 
u 
::;: 
0 
z 
0 .. 
"' 
ci 
9 
"'z 
"'0 "' .... 
"'"' a: z 
0.. -
-' :c 

"'"' ~~ 
~ z 

tated Libraries is familiar. To a great many of the rest of 

you it is so many words and although there have been summary 

accounts which have appeared from time to time and will con-

1T5 

tinue to appear from time to time in the Library and other 

places, it seemed desirable to add a few words this morning by 

way of embroidery of the general picture. Back over a year and 

a half ago there came into being a joint committee of about a 

dozen of the National Library Associations to consider what we, 

as librarians might do 1n helping our colleagues, not only 1n 

librarianship but 1n all fields of activity using library mat­

erials the world over where devastation has taken place. That 

joint committee was approved by the State Department and last 

February, a conference was held in Washington out of which came 

the designation of the .American Book Center for war Devastated 

Libraries then still to be forme~. 

The agency which would act in general throughout the 

country tried to do two things: First, to coordinate the acti­

vities of the various groups interested in devastated librar­

ies in whatever area or whatever institutions there might be 

which were already in existence in this country, or might come 

into being, in order to prevent duplication . of effort, ·and 

secondly, to provide an opportunity to fill in the gaps be­

tween these varied activities so that for those institutions 

which had no campaigns established or to be established, 
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~here would not be an overlooking of their needs. 

The American Book Center was brought into being per­

naps last April. It was, in its preliminary stages, financed 

by two grants from the Rockefeller Foundation, the second of 

~hich grants expire on December 31st. We had to go into the 

status of becoming an incorporated agency and to the status of 

becoming an agency passed by the Treasury Department as being 

eligible to receive contributions for which income tax deduc­

tions might be made by donors and then to find the money for 

operation. Now, we have been going through a rather prolonged 

and a rather complex period in that respect. I dare say, a 

great many of you have had great impatience at our seeming lack 

of being ready on the dot to take materials for devastated lib-

raries or to tell you as librarians and as representative 

groups what Y.ou could do to aid in the matter. There is a 

similar agency in London, and that agency there has had the 

oenefit of support from the British Government. Here, in the 

United States, the situation is different. Our government has 

~ot been in a position to take action to support such an acti-

~ity. Until there is enabling legislation passed by the Con-

gress, it is impossible for the State Department, for instance, 

to pursue an active policy. Nevertheless, it has given us 

its blessing and hopes the time may come when it can take 

a more active part, but we, therefore, had to go out and find 
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money for operating a national appeal for books for devastated 

libraries. 

Now, it is all very easy to get money for buying bookE 

or for doing almost anything in connection with such an activi­

ty and for paying for the cost of operating a book appeal. 

However, no one is interested in contributing money for paying 

for the cost of shipment of your books to the Center agency or 

for the paying of a staff to engage in distributing and sorting 

and warehousing, etc. We attempted, from various sources, to 

find the necessary funds and we found it a slow, uphill work. 

Within the last few months we came upon an opportun­

ity which seemed to augur well for us. Through the good of­

fices of the President•s War Relief Control Board, in Washing­

ton, which is the agency which has to pass upon all appeals for 

funds, we found that there could perhaps be brought into the 

support of our activity the various national relief agencies 

in the country particularly those which formed part of the 

National War Fund. The President•s War Relief and the National 

War Fund, acting informally but jointly, agreed that the Amer­

ican Book Center for War Devastated Libraries would be the sole 

agency to be supported for such activity and it was agreed also 

to help us obtain the funds. The funds have been coming slowly. 

We have needed $200,000.00 to do a Job of this sort. We are 

at the present time in receipt of the beginning of the funds. 
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We expect to have within the next month a total probably approx­

imating $80,000.00, and then, thereafter, we are optimistic 

enough to ~elieve that we are obtaining the rest. We are 

therefore in a position and have agreed that begi~ning January 1, 

1946, we will begin operation in our own right, setting up our 

headquarters at a point in Washington at the moment where we 

can receive materials. Materials must be sent to us at once, 

although we hope that it will be possible for materials to be 

held by you and by others who have t!1em just a little longer 

until a few months hence in 1946 when we shall be able to an­

nounce the details and a program of action for a National Book 

Appeal for the War Devastated Libraries. 

Now, we are going to be asking for materials that 

are of a quality nature, the significant items of the past, the 

materials of the last five years which have not been available 

to countries in war areas. The materials that we expect are 

going to be such that they will have a very special appeal to 

those academic communities and also for the areas not pri-

ma r ily academic, but served by public and other libraries. 

vre hope t h at there will be ample posiblli ty of providing mater­

ials for public libraries which have been devastated as well as 

scholarly research libraries. 

We realize that we have a very difficult appeal to 
-- '\ 

put over. We want all the support and aid we can get. This 
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This is an activity requiring very great action b~cause the 

devastation in this last war particularly, as far as the lib­

raries are concerned, is far greater than anything that took 

place in the last war. We had a symbol of that in Louvain in 

the l ast war. In the last war, this time we can multiply the 

lTi 

Louvains very, very widely and our responsibility is very great 

in aiding other people elsewhere, because really, but for the 

grace of God, we might have found ourselves quite in the same 

position and our own daily work as librarians, the work of 

individual scholars, scientific investigators and the common 

cooperative work which people engage in to produce ways neces-

sary for our common living would be entirely lacking to us as 

it has been true in those other countries. 

Now, that is a very general sketch of the situation. 

We have been hard boiled about not attempting to operate until 

we had the funds for doing so. It has strained your patience 

in many ways. There seemed to be no way out but to face it 

very realistically and I am very happy to be able to say that 

we have had a very understanding background in which to work. 

We hope to bring into the activities not just the 

library groups as such, but all of the societies, the academic 

groups, scientific societies and hope to do something extensive 

and worth while. 

Now, just in closing I want to ask Mr. Kenneth Schaef-
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fer, who is the Executive Director of the American Book Center 

for War Devastated Libraries, to stand up and be seen by you and 

to say very briefly one or t wo words. He has done a very fine 

piece of work in the preliminary stage s and to him we are very 

grateful as we have been grateful to the Library of Congress 

and to other agencies which have provided us space, sympathy 

and understanding and help. Mr. Schaeffer. (Applause) 

MR. KENNETH SCHAEFFER, (Executive Director of the 

American Book Center for War Devastated Libraries): 

Mr. Lord has covered the program of the Center I 

think very well, so that my remarks can be brief and just add 

to them here and there. 

As he indicated, the Center has two jobs to do; one 

to conduc~ a campaign to restock libraries in Europe and the 

far east and the other is to coordinate all of the ,activities 

in this country dealing with that subject of library restock­

ing. The Center is prepared in its operations to serve the. 

libraries of eighteen countries. Fourteen of those are in 

Europe and four in the F'ar East· .. 

The campaign, as it has been assumed by the Center, 

.-

is not in the dimensions of a gener~l campaign addressed to the 

public generally. I say that in contrast, let us say to the , 
\ 

USO and some of the other national campaigns. This will be a 

campaign addressed to publishers, librarians, educational inst1-
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tuitions and other organizations and individuals. 

Mr. Lord indicated that one emphasis in the program 

would be recent materials and I would like to say a word more 

179 

about that. Some of the eighteen countries which the Center 

will serve, were not physically devastated. I am thinking of 

such countries as Denmark and parts of other countries, but they 

were devastated in the sense that they have been isolated for a 

longer period than the actual war period, which period was con­

ditioned by the political situation in Europe before 1939, and 

!this isolation is a very serious matter for considerat'ion in the 

program. 

The operating budget of the Center amounts to from 

~15opoo.oo to $200,000 .00, a rather large sum. There is an 

anderstanding with the Council of the President•s War Relief 

Control Board and that sum has been allocated to the eighteen 

n.ations to be served on the basis of . the size of the country, 

the development of the library organizations normally in that 

~ountry and other factors such as language and cultural rela~ions 

with the United States, etc. Through the agency of the Presi-

~ent•s War Relief Control Board, various national organizations 

~epresenting those countries in the United States, American Or­

;anizations, thr t is, some of them participants of the National 

far Fund, have been introduced to the individual budgets wHch 

~ave been set up for their respective countries and invited to 

Darticipate and as Mr. Lord just told you, that matter is coming 

--- -----------------------------
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to a successful conclusion soon. 

In addition to that the United Nations Relief and 

Rehabilitation Ad.ministration has recently indicated a real 

interest in educational programs. They did not indicate such 

an interest until about three months ago in spite of the fact 

it is a poor corporation jus t now, so that the tangible expres­

sion of that interest is still to be seen. While this finan­

cial operation has been going forward, distribution of some 

material has occurred in Washing~on. That material was in 

the form of three stock piles in the Library of Congr ess, the 

Department of Interior and the Department of Commerce. They 

were largely stock piles of government material, very miscel-

laneous in character and sizeable di,stribution of them has been 

undertaken t hrough the Delegations and Embassys of the various 

countries which were concerned. Much of the material is ready 

and some of it on its way abroad •• 

As far as the second function of the Center is con-

cerned, tha t of coord i nation with other movements toward lib­

rary restocking, there are about thirty organizations in this 

country who are more or less effectively organized to undertake 

operat i ons for a particular area abroad. There are in addition 

t hirty more, making sixty in all, that i~, t h irty more organi­

zations operating with regard to the Philippine Islands. Now 

the interest of some of those organizations goes beyond the 
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program of the American Book Center. Certainly, in every re-

gard the Center wishes to encourage them and to bring its own 

program to fruition as successfully as possible. There are 

sixty organizations however, which are calling upon publishers 

and others to participate in their positions. It se'ems to me 

that the American Book Center should operate, survey and deal 

with the total problem as effectively and as equitably as 

it can be dealt with. (Applause) 

PRESIDENT ULVELING: Thank you very much, Mr. Lord, 

and Mr. Schaeffer. 

As you know, at this time there are stirring t hings 

happening in the world. Things that are going to have a long­

time significance to us in this country and to other nations. 

We are fortunate today in having with us Dr. Luther Evans, 

Librarian of the Library of Congress, who has just returned 

from the United Nations Educational, Scientific and Cultural 

Organization meeting in London. Of course, he is known favor­

ably to all ot you, but a good many of you may not recognize 

him as he passes through the halls, and for that reason I 

wish to make it possible for you to have at least a platform 

acquaintance with him. I am going to call on Dr. Evans to give 

a brief report or comment on his exp P- riences and the things he 

learned in London. Dr. Evans. (Applause) 

DR. LUTHER EVANS (Library of Congress, Washington, 
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D. C.): Mr. President, fellow librarians, it is a pleasure to 

have this opportunity to speak to you briefly about the meeting 

in London. I think you are acquainted with the . fact that for 

a num~er of years there had existed in London an organization 

called The Conference of Allied Ministers of Education and at 

that conference they concerned themselves over a period of time 

with the problem of educational rehabilitation and reconstructio ~. 

That interest expressed itself in April, 1944, by the calling of 

a special conference in London which was attended from this 

country, by Mr. MacLeish, Mr. Studebaker, Miss Thompson, 

Miss Elliot and Congressman Fulbright, later becoming Senator 

Fulbright, and the work that followed it produced a draft 

constitution for an international organization in the fiel~ of 

education and culture. They decided to expand their interest 

in some ways as they went along. It was that document which 

was released on August 1st, last, by the United States Govern­

ment and the arit~sh Government that the conference in London 

was called to revise and adopt in final form. I think some of 

you are acquainted with that document, at least, I am sure that 

a ·numoer of you ,have given it careful study. I will not attempt 

to tell you the contents or even the contents of the document 

we produced as a result of our conference, but merely make a 

few remarks about the character of the Constitution and what I 

feel to be the possibilities of the organization which will be 
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created under the Constitution. 

In the first place, we settled the question that the 

scientists raised as to whether this organization would include 

science. It was intended all along to include science, but 

the scientists wanted the word in. They said culture didn't 

include science and it wasn't construed by all people to in-

elude science and if education was going to be mentioned, 

science would have to be too. They were willing to settle for 

culture if we would strike out education, but that raised more 

problems than it solved and so we put all three te ·rms in. 

The conference in London lasted two weeks and a half, 

which is something of a record for a conference which gets its 

business completed. The United Nations were all there except 

Soviet Russia, whose absence was not explained and not too many 

inquiries were made about the subject. We were told, however, 

on good authority tha~ the Russians were not hostile to the 

idea of the organization and that they were not hostile to 

most of the decisions .·which we made. The evidence for that is 

based upon the participation of the Russians in the Allied 

Ministers of Educational Conferences during which sessions they 

expressed themselves to mo3t of the issues that were involved in 

the drafting of this Constitution. 

Now, UNESCO, as we call it, works out to be a very 
aJ ;.,, < 

euphonious term which sounds a little bit like Npb¢sko, but it 
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will probably develop its own connotations as it goes along. 

This constitution which we wrote will come into existence when 

twenty nations ratify the document which we prepared. It is 

hoped that the document will be ratified in this country by 

joint resolution and be accepted by Joint resolution by the 

two houses, rather than two-thirds majority of the Senate. 

That is, we hope to treat it like Breton Woods and some of 

the other agreementq have been treated, rather than the way the 

League of Nations was treated. 

Provision is made for a general annual conference 

of the organization composed of five delegates or les·s · from· 
I . 

each of the member states. ' The member states· are all memb-ers 

of the United Nations who accept membership. Other nations 

can be elected to membership only on approval both of:. thi·s 

organizat :i.on and also assembly of the United Nations Organ..:. · · 

ization. The Assembly of the United Nations Organization can 

accept a country as a member of UNESCO without making that 

country a Uni fed Nation. The idea was, we would take a nation 

over and try to rehabilitate it and see if it is fit to be a 

United Nation in the full sense of the term. There will be 

an Executive Board, something like the Executive Board of this 

Council, and then there will be a permanent Secretariat with 

headquarters in Paris. The conference will meet from year to 

year in different parts of the world. It will not meet in the 
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same city twice in succession, although it may meet in the same 

city every other year if it is so decided. 

It is hoped that in each country, there will be es­

tablished a National Commission, whose functions will be exclus­

ively .in terms of the government•s program in relation to UN­

ESCO. That is, we do not want the cooperating body in each 

country to be so organized that there exists a federation of 

those organizations. We want a fresh start to be made, a 

National Commission to be appointed, whose sole purpose will be 

making UNESCO live in the country concerned. That National 

Commission would perform a number of functions. In the first 

place, it would be the official body to advise the government 

on the appointment of delegates to the annual meetings. It is 

hoped that the five delegates will represent the five major 

branches of knowledge and interests Which are blocked out in 

this organization. Those are, the arts, the humanities, the 

sciences, education and mass media of communication. It is 

hoped that the National Commission is in addition to nominat-

ing delegates or working out a program for choosing delegates 

w1thin the State Department and the foreign offices and the 

various countries will recommend matters to be discussed at the 

annual conferences; that it will recommend programs of study, 

and will recommend cooperative projects of one kind and another. 

In other words, that they will be the grass roots 
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from which the programs of action of the international organ­

ization will flow. - Then also, it is hoped there will be to 

some degree, action bodies to carry out the programs that are 
' -decided upon by the international organization and beyond being 

action bodies, that they will be pressure bodies upon units of 

the organization within the country to carry out the action pro­

grams. For instance, suppose it should be decided that the 

regulations for international exchange of publications which 

is mentioned through this constitution as one .pf the important 

activities of the organization, one of the important interests, 

and such an agreement should be ratified by the various countrie,, 

then the National Commission would not take on important func­

t _ions in facilitating or operating international exchange arran­

gements but it would be a body that put pressure on to see that 

whatever action is necessary to be done in this country to 
carry out the objectives of the movement of the international 

exchange arrangements would be taken. That is, the Smithsonian 

should be told to get on the ball or the Library of Congress 

should be told to do something it is not now doing or seeing 

that legislation is put through if legislation is necessary in 

this country to carry out the recommendations of the internation-

al organization. 

The field there is open for exploration. The . func­

tions of the commission have not been very clearly defined 
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in the constitution of the UNESCO and will have to be left 

to bodies in the various countries to work out. It is assumed 

by the State Department that it will require an act of Con-

gress to set up the National Commission in this country. 

On the Europa, coming back from the meeting, those 

of us who were available on the boat - some had come by other 

means of transportation, were asked to draw up recommendations 

to the State Department about the constitution of the National 

Commission. We recommended that the body consist of twenty-one 

to twenty-seven people and we made other recommendations, but 

the point I want to bring to your attention that if a body 

of from twenty-one to twenty-seven people is set up in th1s 

country it will be a good opportunity for the library to have 

some representation. Libraries, as you will see, are not 

included as a field of interest , organization-wise in either the 

international body or the National Commission, but libraries 

are definitely regarded as being an important factor in a l l of 

the fields and all phases of activity of the organization, so 

if the librarians make their wishes known in connection with 

first, the passage of the statute for implementation of UNESCO 

perhaps prior to that, make known to the State Department views 

as to what ought to be put into the statute. Then, make known 

the views of librarians to the State Department in the appoint-

~ent of the National Commission, itself. Then, steadily and all 
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the time bring pressure to bear on the National Commission 

through friendly personnel members of the Commission, through 

librarians who may happen to get on the Commission and by 

other means, the current views of librarians concerning all 

of the matters within the scope of interest and activity of 

UNESCO. That is, there is no reason why it shouldn't be on 

the agenda of the organization at every meeting, both Midwinter 

and June meeting. Questions relating to the delegates to the 

annual convention are the items to be placed on the agenda of 

the conferences and items to be discussed by the National Com-

mision, both in the going-out end toward conferences and the 
}· 

coming-home end relating to the discussion of programs that 

are adopted by the international conferences. 

I am well pleased with the results of the London 
I 

conference as regards libraries. You won•t find much mention 

of libraries in the constitution. We eliminated a lot of 

enumerations regarding libraries, rega:vding cataloging, and 

biographical projects, also regarding library loans. I had a 

p~rticular article which got massacred_. , We fought against 

being too specific and were in favor of generalized terminology, 

but if you will study that general terminology you will find 

those general provisions that library activities can be carried 

on and I can assure you that the representatives in London and 

from other countries are keenly aware of the role which lib-
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raries will play in the future program of this organization. 

So it seems to me it is up to us to keep alive to the oppor­

tunities, to think through the programs and policies that 

should be adopted and then to keep on the ball to see that 

a really living, vital organization and program are created 

and that they do have our real, continuing individual support. 

Thank you very much. (Applause) 

PRESIDENT ULVELING: Thank you, Dr. Evans for 

this enlightening, and I would say very hopeful report on the 

activities in London. 

While we are in the field of international relations 

I want to call on Dr. Keyes Metcalf of the International Rel-

ls-<) 

ations Board, which is one of ALA•s most active units and a 

board which has a tremendous program which they are carrying 

out ably with a very small staff in Washington. Dr. Keyes Met-

calf. 

. DR. KEYES D. METCALF (International Relations Board, 

Washington, D. C.): If it were half past nine in the morning, 

and we could reach the end of the morning's agenda and I would 

like to make a speech, I would ask for _permission to talk for 

three quarters of an hour, but as my watch says it is eleven-

thirty and there are still eight or ten items on the agenda, 

I have decided not to make a speech, and am going to take up 

the seven items that need to be presented from the Inter-
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national Relations Board. 

The first is to state that Harry Miller Lydenberg 

is not here on the platform with me or in my place. Harry Mill~r 

Lydenberg, you remember is the Director of the International 

Relations office. He is not here because he is standing by in 

Washington waiting for transportation to Europe, to Germany 

where he is going under the auspices of the United States krmy 

end the Library of Congress to represent the Library of 

Congress and the American Library in general. 

Second, I want to just mention very briefly that the 

budget of the International Relations Office for the year 

1946 amounts to $455,000 and thAt none of it comes from member­

ship fees or .Af...,A endowment. It all comes from the United 

States Government or Foundation money grents. 

Items three to seven on my list are resolutions which 

were passed on Thursde.y by the InternationaJ. Relations Board, 

end approved ye.sterday by the Executive BoBrd and I was in­

structed by the Executive Board to present them to the Council 

this morning, end the first of these resolutions has to do 

with UNESCO, about which Dr. Evans has spoken • 

RESOLVED, That the Council of the American Library 

Association here records its gratification for the organization of 

the United Nations Educetion, Scientific Gnd Cultural orgenizatj on. 

We hope the organization will be fully supported by the government 

and the citizens of the United States in the conviction of the 1as12ng 
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prorr.ise given by this step for better living for the whole 

world. Be it further 

RESOLVED, Thet this resolution be brought to the 

attention of the CongressionPl Committee to which legislation 

will be referred urging it to s_pprove appropriete legisletion • 

Be it further 

RESOLVED, Thet the Council instruct the officers of the 

Associ fltion to bring this matter in the best end most effective 

way possible to the attention of affiliated and essocieted 

librery orgFnizetions, to state and province and regional library 

associetions, to librery clubs and organizations of all kinds 

in the hope of securing support from them for participation in 

this country, elso The Depertment of State, the International 

Education Committee of the American Council of Education, the 

Liaison Committee on International Education and the American 

Association for InternBtional Offices of Education, be informed 

of the action teken by the Council r egerding the United Nation-

al Educ1:1tional, Scientific end Cultural org,'.mization. '°"' 
Mr. President, I move the adoption of this resolution. I\ 
PRESIDENT ULVELING: Is there a second to the motion? 

... The motion was seconded, put to a vote, and 

carrie.d 

MR. METCALF: My second resolution is brought up to 

introduce into the House of RepresentFtives by Mr. Bloom of 

,,.Y 
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New York, a bill to enable the Department of State to fortify 

and to carry out its responsibilities in the foreign field by 

means of public dissemination abroad of information a.l:mut .. -the 

United States, its people and its policies and the promotion 

of interchange of knowledge and skills between the people of 

the United States and the peoples of other countries. This is 

the resolution: 

••. Dr. Metcalf read the resolution 

DR. METCALF: I mov; the adoption of this resolution\ 

PRESIDENT ULVELING: Is there a second to the motion? 

The motion was seconded, was put to a vote, · an~ 

was carried ••. 

PRESIDENT ULVELING: The resolution is adopted. 

DR. METCALF: These two resolutions which I will read 

together stem from two bi~ls before the Senate of the United 

States, presented by Senator Fulbright.~ . and they he.ve to do 

~1th the disposal of surplus property abroad and the money that 

~omes from that disposal. 

• • • Dr. Metcalf read the resolution . .... 

DR. METCALF: I might say that this sounds a little 

- complicated but I can assure yo~ that the Board has conferred 
-

~1th the Department of State representatives and is convinced of 

Che desirability of passage of' these _resolutions • 

\ 
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Mr. President, I recommend the approval o!' these two 

resolutions by Council. \ 

PRESID •,NT ULVELING: Is there a second to the motion? J 

... The motion was seconded, was put to a vote, and 

was carried ••• 

PRESIDENT ULVELING: Both of the resolutions are accep~ 

ted. 

DR. METCALF: And the final resolution, I am glad to 

say is brief and on an altogether different matter. 

. . . Dr. Metcalf read the resolution ... 
' 
\ 
\ 

DR. METCALF: Mr. President, I move the adoption of ' 

this resolution. 

PRESIDENT ULVELING: The motion has been made. 

The mot.-1.on was seconded, was put to a vote, and I ... 
was carried ••• ~ 

PRESIDENT ULV~LING: The resolution has been accepted, 

and thank you, Dr. Metcalf. 

I have been listed on two days• programs to bring you 

~ report. I have telescoped them because I have nothing more 

~o discuss other than one item and that I will present at this 

ltime. 

•.• President Ulveling read the report ••• 

(Apple.use) 

PRESIDENT ULVELING: I don•t know that we need formal 
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action, but I do think we need individual action. If ~my Qf 

you have any other suggestions they will be welcome because the 

problem is acute, an~ must be met in some way. 

We now have the report on Relations with Business 
.__, 

Groups, presented by Marian Manley, the Chairman. Miss Ma,nley. 

-- MISS MANLEX: This isn~t a report~ it is .a tragedy 

really, because something that was sent to be mimeographed was _ 

delayed by sickness and mails and everything else so I ·will have 

to read something 

ilihen approved. 

that I had hoped you might have read and 

As you all know, the economic problems are the major 
\ 

~ssuea facing the country. They affect the international situa~ 

uion and the peace of mind of everyone. The A~ is· doing more 

uo meet that issue in every community than the Association has 

~ver done. Our committee has been working for a year to estab­

~ish contacts with other committees in the Association and with 

)Utside agencies. We have had marvelous support within and 

~ithout the organization. I am not going to take time to tell 

,ou about it because you have seen quite a bit, but there _is one 

nore step on which we need the Council• s aid and that is the. 

)Olicy statement. We have prepared a policy statement for the 

~LA relations to this problem, and I will read it. 

We have considered it, we have asked the advice of 

,ther people in the Association and I will be glad if you com-
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ment on it but we were very anxious to have t his policy state­

ment approved, if you feel you can approve it now because this 

is the time when action is important and if we have a policy 

statement approved by the Council, we can be sure of our 

grounds for the future. If it were not for that thing, and it 

is a time of current crisis, I would ask to defer this. I will 

read the policy statement: 

11 The American Library Association recognizes that 

sound economic progress touches all levels and every member of 

society and is essential to the country's growth. Such pro-

gress involves the use of factual information, recorded exper~ 

ience and deductive theory. The library is a primary channel 

through which these basic necessities reach the community. The 

conception of the library as a dynamic factor in the country's 

growth carries the obligation for enlightened service in the 

field of economic literacy from the grass roots to the nation's 

capitol. To mark the path through which these library obliga­

tions may be met, the American Library Association emphasizes 

these points: 

11 0ne. Recognizing that the country•s economic growth 

is largely dependent on the progress of the individua~ the lib­

rary must both provide for his needs and facilitate his use of 

basic information. Such information may be elementary descrip­

tions of simple business routines, over-all studies of indus-
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trial development, statistical compilations, evaluations of 

_personnel practices, abstract considerations of economic theory 

or analyses of the practices and implications of international 

trade. What is certain is that each library, either directly 

or through its relation to other agencies, is the community's 

point of contact for the satisfaction of this need. 

"Two. To meet its obligations toward economic growth, 

the library must 4ake these steps: 

Ascertain the areas for community economic 

opportunity • 

Define the possible extent of the library•s 

service. 

Discover the sources through which this serv­

ice may be supplemented. 

Inform the community of the library•s part in 

.fostering economic progress. 

Indicate the means by which strong support 

becomes a definite · factor in promoting such progress. 

11 Three. So that the community in all its aspects, 

local, regional and national, may realize what dynamic library 

service may mean for sound economic progress as a basis for 

constructive national growth, librarians, individually and 

through the professional associations must interpret this phase 

of library development. All available channels, the press, the 

radio, and cooperation with government agencies, professional 
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groups and business associations, must be used both to dis­

cover how business library service may be adjusted to changing 

needs and to inform those who could use existing resources of 

their availability. Cooperation must be sought and offered. 

Stimulus for the development of more comprehensive and readily 

available information must be provided. A positive, not pas­

sive, attitude must be adopted toward the support of construc­

tive information programs of the government and other agencies 

for the dissemination of factual information. 

11 Four. To meet the challenge in the developing rela-

tionship between library service and .economic progress, the 

American Library Association therefore advocates consistent 

study of possible relationships with other organizations working 

toward the goal of sound economic progress, increasing emphasis 

on the library as the contact point for the country's infor-

mation resources, and a coordinated effort through the assoc-

1ation activities to create in both libraries and in the com-

munities they serve full realization of the library as the door 

to opportunity." 

I move the approval of this . statement of library \ · 

policy. 

••• The motion was seconded, was put to a vote 

was carried ••. 

PRESIDENT ULVELING: Thank you, Miss Manley. 

and 

We will have a report on Work Relief Projects, by 

J 
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Miss Althea Warren. Miss Warren. 

MISS WARREN: I am going to present this report with 

good old Freshman English topic sentences. Of course, I spoke 

literally. I should know every detail, but if there are que s­

t ions, ask them e.nd we will go into detail. 

A committee to make recommendations concerning the 

future Work Relief Projects was created by the Executive Board 

in October of 1944, and presented its report in October of 

1945. The members of the committee were as follows: 

••• Miss Warren read the names of the members of 

the committee ••• 

. . . Miss Warren read the report ••. 

MISS WARREN: Now, this report was published in the 

Annual Report number of the 11 Bulletin11 and two suggestions have 

come into the committee since its publication, one is asking 

that we do nothlimit the state s~onsorship tdo tstate librathary ag- \I 
encies, only t e person making tnis recommen a ion says tin 

his particular state, the state library agency would not be 

suitable for supervision of the project so that the first help 

I would like from the Council is a motion as to whether you 

would prefer to have the third recommendation read; that the 

state library agency or some other established library of the 

state 

I 
I 
I 

1, 

an adjustment to local state committees. I so move. ---------~-,___ 

PRESIDENT ULVELING: Is there a second to the motion? 
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... The motion was seconded, was put to a vote, 

was carried ••• 

MISS WARREN: The other recommendation is with regard 

to salaries paid in the organization of the State Work Relief 

Projects. 

• • • Miss Warren read the recommendation ••• 

MISS WARREN: I don't want to make any recommendation 

about this change, but I would be glad for the expression of the 

Council as to whether we should mention the salaries or not. 

MISS MERRILL: I like that particular statement in 

your report because there was a time when the WPA workers were 

paid higher salaries than trained librarians, not our pages. 

PRESIDENT ULVELING: I like that statement too, but 

you can see it involves the question that came in. I wondered 

if it could be changed to read, 11 Salaries of all Work Relief 

employees, aside from supervising librarians, 11 so that probably 
I 

all supervis i ng workers could be paid excellent salaries but 

the rank and file of cleric~l help would not be paid in ~xcess 

of our regular employees. I t ake it you haven•t asked for 

action on this, Miss Warren? 

MISS WARREN: I think what I will do will be to com-

munlcate with the other members of the commit t ee and see if 

we can recommend some sort of an amendment. I recommend the 

adoption of t his report. 
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" 
PRESIDENT ULVELING: Is there a second to the motion? ~

1 
•.• The motion was seconded, was put to a vote, and V 

was carried ••• 

PRESIDENT ULVELING: It has been moved and seconded 

that this report be adopted and it was so adopted. Thank you, 

Miss Warren. 

We will now have from Mr. Thomas Fleming a Statement 

of Principles Governing Relations between ALA and Commercial 

Organizat i ons. 

SECRETARY MILAM: I may not look like Mr. Fleming. 

He lost his voice over night. This report is a Statement of 

Principles Governing Relations between the ALA and Commercial 

Organizations. A special committee was appointed in October 

of 1944 and has been industriously at work ever since members 

of the Council have received the statement in tentative form 

) 

for criticism and you gave some excellent criticisms to the 

commit 'Gee. The report was then revised and was presented to \ 

you a few weeks ago, and on behalf of the committee, I move ] 

its adoption. 

PRESIDENT ULVELING: Is there a second to the Motion. \ 

The motion wa.s seconded, was put to a vote, and ) ••• 

was carried ••• 

PRESIDENT ULVELING: It is adopted. The last item on 

this morning's agenda is a report by Mr. Harold F. Brigham, on 
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the committee on chapters. 

MR. BRIGHAM: The Committee on Chapters would report 

that it has acted on a petition for chapter status from a local 

asqociation as distinquished from a state or regional assoc-

iation. The By-Laws of the Association provide this: 

. . . Mr. Brigham read the By-Laws ••• 

MR. BRIGHAM: The petition referred to is in the 

Summit County Library Association of Ohio. The Constitution of 

that Association has been changed and as far as it relates to 

the Constitution of the ALA, 1t is approved, and the petition 

has been found to meet all other requirements; therefore, your 

Committee on Chapters has taken unanimous action to recommend 

that the Council grant chapter status to the Summit County 

Library Association of Ohio. I cannot make the motion. As 

Chairman of the committee, I move the adoption of the recom-

mendation. 

. . . The motion was seconded, was put to a vote, 

and was carried ••. 

PRESI!ENT ULVELING: Ladies and gentlemen, we have 

completed our business almost half an hour ahead of schedule • 

I am pleesed that throughout we have been able to hold very 

closely to the finish time, even though we may be a little bit 

slow in starting. I run deeply appreciative of your willingness 

to come early this morning because of the extra work that was 
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carried over from yesterday, but I also want you to know that 

the half hour you put in at the start is being given to you 

now. Thank you most sincerely and I hope I will see you all 

at Buffalo. (Applause) Thank you. 

•.• The meeting adjourned at twelve o•clock ••• 

2~ 
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