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COA actions 
The Committee on Accreditation (COA) has 
announced action to continue accreditation, 
under the 1992 Standards for Accreditation of 
Master's Programs in Library and Information 
Studies, of the following graduate programs 
leading to the first professional degree: Master 
of Library and Information Studies, Depart
ment of Library and Information Studies, 
University of North Carolina at Greensboro; 
Master of Library and Information Science, 

School of Library and Information Science, 

University of Wisconsin-Milwaukee. The 
Committee on Accreditation approved a con

ditional accreditation of the Master of Arts 
Program, School of Learning Technologies, 
University of Missouri-Columbia. Accredit
ation will be continued only on condition that 

designated changes are made by spring 1999. 
Individuals wishing further information 

about a particular program should contact the 
school. .A 

Spring panels complete reviews 
The following External Review Panel members 
participated in the peer reviews of six library 
and information studies programs during 
March and April. The Panel chairs who 
deserve a special thanks are: Leigh Estabrook, 
June Lester, Elisabeth Logan, James 
Matarazzo, Barbara Moran and William 

Summers. The panel members who generously 
contributed their efforts to the review process 
include: Elizabeth Aversa, Mary Brown, Daniel 
Callison, Clara Chu, Pauline Cochrane, Keith 
Cottam, Carol Doll, Nancy Eaton, Kathleen 
Eisenbeis, Edward Garten, Kenneth Haycock, 
William Jackson, Gregory Leazer, Robert 

Martin, Diane Mittermeyer, Edward O'Neill, 
David Penniman, Fred Peterson, Lorna 
Peterson, Sylvia Piggott, Timothy Sineath, 
Benjamin Speller, Stuart Sutton, Jean van 
Deusen, Lamar Veatch, Raymond von Oran, 
Darlene Weingand, Robert Williams, Daniel 

Wilson, Savan Wilson, Jennifer Younger. 
Gwendolyn Ebbett was appointed by the 
Canadian Library Association to observe a 
review of a Canadian program. 

If you are interested in serving on a panel 
and have not submitted an information form, 
please see pages 4 and 5 of this Prism . .A 
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Distance learning is 
focus for spring 
meeting 
Carla 0. Hayden 

During the past several years of the imple
mentation of the 1992 Standards, the COA has 

combined process review, long range plan
ning, and content discussions into its regular 

meeting schedule. As described in an earlier 
article about the cycle of meeting contents', the 

spring planning meeting is one in which the 
COA has the opportunity to spend substantive 

time considering issues for the future of the 
accreditation process. This spring the COA 
will consider the implications of one of the 
fastest growing aspects of higher education
distance learning. Appropriately, the meeting 
will take place in Montreal which will also 

give members an opportunity to connect with 
Canadian members of the library and accredi
tation communities. 

The planning emphasis of the 1992 
Standards can be key to the development of 
effective distance learning programs. Off-cam
pus programs offer exciting and challenging 
expansions of learning capacities. They have 
great potential for innovative educational 

experiences that could add immeasurably to a 
program's ability to provide quality instruc
tion. One of the questions the COA will con
sider is how the output characteristics of LIS 
professionals are reflected in on-campus and 
distance learning programs. At the meeting, 
COA will participate in a workshop led by an 
experienced distance educator who will exam
ine the virtues and limitations of various dis
tance learning modalities. The COA will then 
discuss and begin to develop an approach to 
assessment of a program's conformity to the 

Standards and approaches for training exter
nal review panels and chairs in their program 

assessments. 
David Justice, vice-president of Lifelong 

Learning and Suburban Campuses at DePaul 

University (Chicago) and presenter at the 
meeting, suggests that "the rate of change in 

the available technology of distance learning 
programs now operating will likely be inap

propriate or inadequate for programs of the 
near term future." As COA begins its consider

ation of distance learning and the accreditation 
process, we welcome your input, suggestions, 
and cooperation in making sure ALA accredi
tation continues to evolve and grow with the 
education for the profession . ..6. 

Note: 
1. Hayden, Carla D. "COA schedule calls for com

mitment", Prism 5 (Winter 1997): 2. 

COA in 
San Francisco 
The Committee on Accreditation is available 
to you for a question and answer session on 
Saturday, June 28, 1997 at 12:00 noon in the 
board room at the ANA Hotel in San 
Francisco. 

Want more information about standards, 
accreditation, and programs in Library and 
Information Studies? Plan to visit the Office 
for Accreditation booth in the Exhibit Hall 
(June 26-July 1, 1997). The Office is sharing a 

booth with three other ALA Offices: Library and 
Personnel Resources, International Relations, and 
Literacy and Outreach Services . ..6. 
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COA begins review 
of process and 
standards 
Prudence W. Dalrymple 

Building on the Committee on Accreditation's 
I 

stated commitment to ongoing review , the 

Committee recently appointed a Task Force to 
assess the goodness of fit between the 

Standards for Accreditation and the accreditation 
process. The Task Force began its work in 

February 1997 and will present its findings 
and recommendations to the COA no later 
than spring 1998. Task Force members are 
Diane Mittermeyer, Fred Roper, Keith Swigger 
and Carl Orgren who serves as chair. 

Ongoing review includes assessing the reli
ability and validity of both the standards and 
the process as well as examining fundamental 

principles of accreditation. The advantages of 
a review at this time is compelling for the fol
lowing reasons: 
• to ensure that accreditation responds to the 
rapid changes occurring in both higher educa
tion and in library and information studies; 
• to accommodate necessary adjustments, 
rather than engaging in sweeping reform; 
• to provide a cost effective approach to the 
review and possible revisions. 

The current review of standards and process 
will enhance the process of standards-setting. 
The need for standards arises because pro
grams wish to have an external certification 

that they are legitimate, doing a good job, or 
meeting the expectations of their constituents. 

Statements or lists of good practices explicitly 
stating the characteristics of excellence for the 
educational programs are developed. In order 
to be meaningful, these statements or lists 
must be validated by gaining the general 
acceptance of acknowledged experts in the 
discipline. The method of gaining expert con
sensus varies, but in LIS this consensus has 

been facilitated through the American Library 
Association and the members of the profession 
at large. Once validated, the statements 
become standards, and programs are expected 
to conform to them. Once standards have been 
validated, they must be assessed as to their 

reliability. A key question for reliability of 
standards is whether the information needed 

to assess conformity to each standard is clearly 
and unambiguously described in each stan

dard. If it is not, it is difficult if not impossible 
to consider the standards as reliable indicators 

of quality. 
Reliability determines whether the process 

provides a consistent result when applied to 
the same program at different times, or to dif

ferent yet comparable programs. This assess
ment is often difficult because no program 
remains the same over time and different pro
grams are never completely comparable. 
Expert consensus indicates whether compara
ble accreditation decisions are made for rea
sonably comparable situations. 

Several adjustments to the accreditation 

process resulted from the Committee's first 
assessment of reliability. They are as follows: a 

recommended format for the external review 
panel report, specific definitions for conformi
ty to the standards, the appointment of a read
er-consultant to assist the director of the Office 
for Accreditation in reviewing draft panel 
reports, suggestions for making the COA 
response to the biennial reports more analytic 

and useful to the programs, and continued 
attention to the training and support of pan
elists and chairs. 

Analyzing the validity of the process deter
mines whether the procedures used result in a 

correct assessment of the program against the 
Standards. Validity of process also depends on 
expert consensus, although other objective cri
teria can also be applied. For example, 
answers to questions such as the following 
contribute to an assessment of process validi
ty: Did the process consider all standards? Did 
the process obtain verifiable information about 
conformity to each standard? 

Validity and reliability studies of accredita

(continued on page 6) 
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How to get involved 
Educators and/ or practitioners who under

stand and appreciate the peer review process 
are welcome to participate in the accreditation 

process by serving on External Review Panels. 
As a panel member, you contribute to assuring 

the quality of the library and information 
studies programs at the Master's level. If you 

meet the following criteria, then you qualify: 

culture, gender, ethnicity or race, including 
administrators, staff, students, and the public 
• appreciation and understanding of the con

text of higher education 

• five years experience in the profession or 

in higher education or three years employ
ment in an information-related field 

Note: ALA membership is not required. 

To participate, please complete the follow
ing form. For additional copies of the form, 

you may photocopy this one or contact the 
Office for Accreditation (800-545-2433 x2432). 

As a member of the External Review Panel 
pool, you receive the quarterly newsletter 

Prism. This newsletter reports the activities of 
the Committee on Accreditation and the Office 
for Accreditation, accreditation within the pro
fessions generally, and accreditation for the 

library and information studies programs 
specifically. 

• demonstrated interpersonal and team par
ticipation skills 

• lexibility in scheduling and a willingness to 
commit up to four consecutive days during 

the academic year 
• demonstrated analytical skills 

• demonstrated logical, dear report-writing ability 
• ability to communicate effectively with a 
broad-range of constituencies regardless of 

The ALISE classification guide is provided 
for your convenience in completing the areas 
of specialty section of the form . ..&. 

ALISE classification guide 
01 Information Science/Information machine, machine-machine) 52 Audio-Visual 

Services 25 Management or Administration 53 Maps 
02 Library Science/ Library Services 26 Marketing; Planning; Public 54 Serials 
03 Information Systems/Information Relations 55 Government Publications 

Resources Management 27 Networking or Cooperation 56 Archives 
04 Cognitive Processes 28 Collection Development 57 Records Management; Corporate 
05 Communications Technologies 29 Preservation of Materials Records 

(including telecommwucations) 30 Intellectual Freedom and 58 Rare Materials 
06 Artificial Intelligence/ Expert Censorship 59 Audience: Children 

Systems 31 Storytelling 60 Audience: Young Adults 
07 Foundations of Library and 32 Bibliotherapy 61 Audience: General Adult 

Information Science/Core 33 Reference or Information Services Population 
08 Historical, Societal, Philos. 34 Information and 62 Audience: Aged 

Treatment of Library & Referral/Community Information 63.l Audience: Handicapped and 
Information Science 35 Computer Programming Institutionalized 

09 Education for Library and 36 Database Design or Management 63.2 Audience: Ethnic Groups; Cultural 
Information Specialties 37 Automation and Computerization History 

09.1 Distance Education 38 Online Searching/Computerized 63.3 Audience: Professional and 
10 International and Comparative Information Retrieval Scholarly Groups 

Library and Information Science 39 Bibliographic Instruction/User 64 Academic Libraries 
11 Classification Education 65 Public Libraries 
12 Descriptive Cataloging 40 Bibliography 66 School Media Centers/Libraries 
13 Subject Cataloging 41 Instructional Technology / Design; 67 Law Libraries or Information 
14 Technical Services Media Production Centers 
15 Indexing and Abstracting 42 Information Policy; Economics of 68 Arts or Music Libraries or 
16 Technical Writing Information Information Centers 
17 Publishing; Book Arts 43 Science and Technology 69 Medical Libraries or Information 
18 Research Methods; Statistics 44 Socia 1 Science Centers 
19 Bibliometrics 45 Humanities 70 Other Subject-specialized Libraries 
20 Not used 46 Business I Economics or Information Centers 
21 Facilities Planning 47 Medicine 71 Corporate Libraries or Information 
22 Reprography 48 Law Centers 
23 Information Systems: Analysis, 49 Music 72 Governmental Libraries or 

Design or Evaluation 50 Art Information Centers 
24 Communication (human, human- 51 Area Studies 73 Information Industry (for profit)..&. 
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External review panel member information 
Circle one: Mr. Ms. Dr. 

Preferred Mailing Address: 

Office phone: ___________ _ 

Home phone: ___________ _ 
Fax: _______________ _ 

Email: ______________ _ 

SS#: 

Current position title: ------------------

Etnployer: ______________________ _ 

Experience: 

Years: Title: _________ _ Employer: _____________ _ 

Years: Title: _________ _ Employer: _ __________ _ 

Years: Title: _________ _ Employer: _____________ _ 

Years: Title: ---------- Employer: ____________ _ 

Check all that apply: D Adjunct faculty D Dean D Faculty D Practitioner 

Education: Degree: _ Year: Institution: _______ _ Field: ______ _ 

Language(s) proficiency: French: 

Spanish: 

D speak 

D speak 

D read only 

D read only 

Other Relevant Training or Experience (with accreditation or with higher education): 

Areas of Specialty: Using the ALISE Classification Guide (see page 4), please list no more than 

three primary and three secondary): 

Primary: ______ __ _ Secondary: _ _______ _ 

I give my permission for this information to be shared with master 's programs in library and 

information studies: 

Signature: -------------------- Date: ________ _ 

Please return this completed form with your most current vita to: 
Office for Accreditation 
American Library Association 
50 East Huron St., Chicago, IL 60611 
fax: 312-280-2433 

r 



Published by the ALA 

Office for Accreditation 

volume 5, issue 2 

Plan to attend panel 
seminars 
Two opportunities for learning more about it are 
available this summer: 

• On Friday, June 27, 1997 from 2:00 p.m. to 
4:00 p.m. in San Francisco, the Office is planning 
a seminar for all external review panel members. 
This program includes information about the 
accreditation environment, preparing for a 
review, external review panel chair and member 
experiences, and the accreditation process. 
• On Saturday, August 2, 1997 from 2:00 p.m. 

CO A Review (cont. fr. page 3) 

tion connects the standards and the process. The 
task of writing valid and useful standards 
requires attention not only to educational pro
grams and discipline content, but also to the 
process by which the standards will be applied. 

The Task Force and the COA will approach 
their work carefully and thoughtfully. The ulti-

to 4:00 p.m. in Winston-Salem, the Office for 
Accreditation is offering a program during the 
Black Caucus Third National Conference of 
African American Librarians. This program will 

1. address the function of accreditation as an 
educational quality assurance mechanism, 

2. encourage BCALA members to nominate 
themselves and others as potential members of 

external review panels, 
3. provide focused training for potential 

panel members. 
For further information, please contact the 

Office for Accreditation . .A. 

mate success of their work will be determined 
by the constituents of the accreditation process
the programs, the profession, and the public at 

large . .A. 
Note: 
1. "COA plans standards strategy," Prism 3 (Spring 

1995): 1. 

A special thanks is extended to Thurston (Ted) 
Manning, consultant to COA, for his contributions 
to this column. 


