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• T.HURSDAY MORNING SESSION 

October 12, -1944 
,. 

The· meet1ng of the Executive Board of the 

American Library Association, held at the Drake .Botel, Chicago, 

Illinois, October 12-14, 1944, convened at ten o'clock, 

Mr. Carl Vitz, President ot ' the Association, presiding. 

PRESIDENT VITZ: The docket is so long - and ·1 t 

is relieved only by even more crowded Council Meeting dockets -

that I think ve will have to keep stepping on the gas right 

along. Yet man7 ot these questions are of a nature that they · 

should not be considered without time being spent on- them. The 

goal that I aa trying to achieve tor· myaelt is to bring about 

tree and tull diecues1on, but to cut ott any excursions into 

the bJWaJ&· and to have everything that we do and say be really 

pertinent and constructive and to the end of reaching sound 

conclusions on our topic. 

The docket 1s divided into six groupings, each 

under a Roman numeral from I through VI. That does not mean, 

however, that we will discuss them in that order. It is simply 

a ·Convenient way of bringing kindred topics together. We will 

however in general follow the order on the docket, and this 

morning I hope that we can go through the unlucky thirteen in 

Roman I with one major omission. Several are ot a character 

that, whi·le ve should have full discussion on them ·this morning, 

ve will neceasar11~ take them up again when the budget is 

~ considered, because they involve decisions as to whether money 
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should be budgeted tor their purposes or not. We are hoping 

that this afternoon's meeting can be devoted entirely to a ·· 

discussion ot our finances and or our budget problems and budget 

possibilities. 

We thought ve would postpone the first topic 

until a later meeting or the Executive Board, inasmuch aa it is 

one ot ver'J genera-l interest and is to be presented quite tully 

to the Council and it ma:y save·· time· in ·this group of-meetings : 

not to go over· the same ground that ve m.a., -go over···t ·n Council; 

and also it is quite poaatb·le -that ·· there ¥111 ·be ·recOJIIIlendations 

that must be ottic1all"1 considered. · It seems simpler and 1n the 

interests ot econom'J ot time to pass over I-1 at the present 

time. 

In view ot the length of the docket, Mr. Milam 

and I vent over these numbers somewhat · and tried to· anticipate a 

proper allocation or time. So ve thought -possibly the second 

item, Encouragement ot new divisions, could be given brief 

attention. It, however, any ot you reel that mor·e time should 

be given to it, ve will try to reel out -the interest in ·the 

·subject and the importance or contributions being made. This 

topic was included in the docket tor the reason that some feeling 

had gotten abroad in the Association and ita responsib-le officers 

that ve were pursuing too much of a laissez taire poliCJ in 

connection with the creation ot divisions and sections and round 

tables, and that perhaps the A.L.A., through ita Executive Board 
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and headquarters start should perhaps tr,- a little bt-t more 

' detinitel7 to sense needs and to realize when groups allied b7 

c01111on- interests wish tor- greater ·opportun~·tiea tor self-. 

expression and then with them ·and in their bebalt, but with the -

whole structure in aind, to plan vise17 · t~r that gl'oup · to be 

represented somewhere ·tn the A.L.A.,- perhaps b7 a committee and 

perhaps b7 a round table, perhaps b7 a -section in an existing 

division, perhaps even by a division. 

So tar I have done all the talking, and it is 

about tiae that I threw the ball to someone else. I would be 

glad it someone would ca..ent on this. 

_MR. MILAM (Distributing papers): This is an 

attempt to set down in very simple and · incoap~ete form the 

organization or structure of -the A.L.A. -vith a view to dis

covering what groups in the library world are not represented 1n 

an,- ot our organizationa. -

MR. GJBLSBESS: What new d1v1a1ona are about to 

come in? 

PRESIDENT VITZ: The Public L1brar7 D1 vision hopes 

to have ita second constitutionally · required vote tomorrow and 

be 1n legal existence thereafter; and the Hospital Ltbrar7 

Division baa met the requirements ·ot -number _ot petitioners and 

expects its tirat vote at that saae session. 

MR. MILAM: I have included in that line the 

tive existing divisions and the two contemplated divisions 
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and under A.C.R.L. For example, I have listed the sections 

ot that division, and then on the long line,which is rea117 · two 

linea, at the bottom, I have listed th-ose groups vhi·ch are ·set 

up as round tables within the A.L.A. and I have indicated there 

quite arbitraril7 to what division each one might be attiliated, 

when I bad an idea. 

Then on the following page there are a tew 

groups - I am sure m&nJ more could be added - which are not 

7et recognized either ·as round tables or divisions or sections. 

I think the idea that Mr. V1tz has is that ve should look at 

this when it is completed and· perfected and ask ourselves it 

the institutional libraries are autti~1entl7 important to have 

some kind of a unit within the American ~brar7 Association. 

It eo, let's help them to torm such a ~1t wherever the7 belong 

and not wait tor them to do 1t themselves v1thout an7 suggestion 

trom the otticera ot the A.L.A. 

PRESIDENT VITZ: That has already been done to 

some extent because we have been working rather cloaelJ with 

them. The Hoapital - ~braries Division has explored the 

institutional libraries, and the majorit7 opinion is that the7 

want to be in the Hospital Libraries Division •.. 

MISS WARRBB: Would that include penitentiaries 

and penal institutions? 

PRBSIDBNT ·VITZ : Yea. 

MR. GJELSRBSS: Then the Hospital Libraries 
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Divi·s1on would have to have · another name • . 

PBESIDENT VITZ: That 1s up to them. · They can cal .. 

them anything the7 want to. The matter ·first came up· 1n -the 

Bxecut1 ve Board about -a 7ear ago when there ·vas a w1cte·-apread 

feeling that the public librarians were losing out in A.L.A. 

because the A.L.A. as an overa·ll · organization could not 

necessarily confine itself or concentrate on public librar,

proble•s; whereas, man,- other important groupe were going to town 

with their problema because· they ve~e organized tor it. And yet 

·there didn't seem to be -anJbody to pick up the ball' and· start -
I 

running with it, and so it came about that· I was an · executive 

board and aelt-aelected, one-man committee to start on it,and 

in the fitteen months we have just about achieved that division. 

There vas a- similar situation among the Hospital Librarians. -

They have felt that they weren't recognized and- that the A.L.A. 

constantly overlooked them in this way and that waT, and the 

amount ot interest in that division seems to me to be remarkable. 

Three hundred members of this association have signed to become 

members ot the new division, - and there are about 150 additional 

signatures of non-members vho signitied sufficient interest, 

somett.es even promised to become a member of the division it it 

were established. 

To those ot us vho are familiar with -A.L.A. 

machinery, the helplessness ot those people on how to go 

about 1t is amazing. '!'hey need a friend at court, a guiding 
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hand, somebody vho can explain to - them ·the possibilities under 

the A.L.A. conati tution for different t}Pes ot_. organization, 

and vho will tell them the ABC's ot how to go about ·it • . I think 

that is all that is needed. I don't think we should force groups 

ot people into an organization unless they are readJ for it and 

want it. But when the7 want to know what to do,(leaderahtp is 

oftentimes - captured by people who are ·not too sensible in their 

thinking or at times not too triendlJ to the Association as 

a whole), ve can tell them how. ·. 

MR. MILAM: I would like to ask the members of 

the Board if they want to suggest any additional groups. 

6 

PRESIDENT VITZ: I had an appeal troa two ditferen~ 

service librarians who hoped that ~n some_ wa7 or another 

they could be a -part or the American Library Association. But 

both of those appeals came to me ott the record - one ot 

them written as a personal letter to an ex-member or our staff 

who brought it 1n, and we negotiated ·· that way. The matter 

vas taken up in New York witb Colonel Trautaan· who heads up 

the library serYice in a large part ot the Arm7 and ·b7 letter 

with the gentleman who heads up all the library service in 

the Navy, and both ot them were quite enthusiastic, and we have a 

potential ot over 600 trained librarians in the .ArmJ and Navy 

.for a service librarians section of the Public Library Division. 

Those who have been contacted in this connection feel · that the 

place for the service librarians is in the Public Library 

JOYCE PIPER 

CHICAGO, ILLINOIS 



•• 

• 

Division on the-· s-core that they are dealing with one seventh ot 

the countr)''s population. The remaining six-sevenths ·are· still 

our patrons in public libraries. They feel that - the techniques 

and books are ver7 targel7 those of the public library, and 

that the aen and women, when released from -the ·armed services, 

will go back again into the general bod)' ot citizens to use 

public librar,. facilities. Bot that the)' won't also go to the 

achool · and college- libraries, _but they are ·primari-17 public 

library users. Onll' by way ot exception will thel' go back to . 

a college or a school. · 

MR. MILAM: Miss T11DDle!'llan gives me a aemorandum 

sa71ng that it bas· been suggested several times tbatthe 

following groups make a personnel Division: L1brar,- Unions 

Bound Table~ Junior Members Round Table, Staff Organization 

Bound Table. 

MR. GJELSNESS: Is there a librar:v training 

section an7 more, or did that go~ out -of existence? 

MISS WARREN: It is a round table, Professional 

Training Round Table• 

PRESIDENT VITZ: I might mention also that this 

idea of a diagram or the Association originated ·so tar as I 

know with Miss McNally or Denver, who wrote to me in a 

7 

letter about it, and I passed it on to headquarters, and· they hav' 

been working on it. This is the result. I think it is a very 

good idea, and I would like to see it published in the Bulletin 
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after the first of the year when the two nev divisions are 

functioning. 

MISS WARREN: There is a J?int committee of the 

A.L.A. and the Association ot Medical Librarians, isn't _there? 

MR. MILAM: There is a Medical. Library-Association 

and then t~ere is ~ joint committee v1th several groupe, includ

ing American Medical and others, tor the study ot hospital 

libraries, tor which ve have no~ b~en ~ble to get anT. money. 

MISS WARREN: The Medical Librarians are not 

an attiliated group. 

· MISS WINSLOW: Isn't there an Association or 

Library SChools, too? 

. . PRESIDENT VITZ: My memory is not equal to 

remembering all the 500 asso-ciations on the international·, 

national and state levels or librarians. Although I have worked 

a good deal during the past year w1~h the Handbook, I have to 

turn to it when I want detailed information. 

MR. MILAM: - I have just discovered that one 

thing that I asked to be put on here was not put on. I intended 

to. list on the second line on the last page all of the non

artiliated library associations. That apparently baa not been 

done. 

PRESIDENT VITZ: That includes the Medical 

Library Association. · That is · in the handbook, Page 70; it is 

not att111ated. It is quite possible that it at the ttme that 
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theJ became active and felt the need of an association ot 

their ovn, that they could have been continued, that that 

need could have been met by an affiliated association like the 

Music Library Association or by a division within the American 

Librarr Association, as has happened in the case of other 

groups. 

9 

· MR. FLEMING: The Medical L!brarr Association is 

more closel,- ·allied to the Association ot Resear~h Libraries 

because membership in the Medical Librarr Association is primarilr 

institutional. 

PRESIDDT VITZ: Has anrone any ·suggestion?· There 

will be no motion, presumably, as a result ot this, but ve would 

like to have expressions ot opinion as to whether 1t does seem 

sound to -try to exercise leadership in this field from the 

Executive Board and the headquarters ottice, and especially 

whether there are· areas in library work that should be the con

cern ot somebody to see that they are represented by a committee· 

or round table or division. 

The institutional libraries people preponderantlJ 

thought that theJ might be a section ot the Hospital Libraries 

Division. 

MISS FAY: -Wh7 the Hospi-tal Libraries Association? 

TheJ bave nothing especially 1n common· with hospital libraries, 

do they? Why does a prison or reform school librarian belong 

with the hospital librarians? 
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MR. Ji'LBMING: '!'he Hospital Libraries Aasocia t-1on 

1a a misnomer. It should be called the Patients Ltbrar~ -

Association, because they are the ones that the hospital 

libraries primari-ly deal vi th, the institutionalized patients. 

It is onl~ ocoas1onall~ that under the patients• library is 

put a small medical reference librar~; Their primar7 interest is 

with the patients and -they have no concern with the 

medical reference material usuall7, and it is a misnomer. 

PRESIDENT VITZ: Tha. t could be a suggestion 

passed on to those working in that field. Our constitution 

guarantees to each division the choice of its name and some or 

the divisions are called associations, and we have one 

division which has a section which calls itself an association. 

So the terminology is a little bit jumbled. We could not as 

an executive board .or aa &n· &eaoc1ation determine the 

name of a division; but I think the suggestion could be passed 

on to them. 

MR. RUSSELL: I think the term "inst1 tutional " 

vould much better cover these other people - the Institutional 

Libraries Division. 

PRESIDENT VITZ: There is a feeling that 

libraries tor the blind are pr1maril7 school libraries, and 

the classification is difficult. You have heard that argument, 

haven't you, Mise Greer? 

MR. MILAM: I think the Board ought to be 
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reminded that there is a Committee on Reorganization with the 

President as ex officio chairman and the retiring president 

as ex otticio member, whose dut~ it is to study the effects of 

the reorganization and- to recommend changes which may seem 

advisable in order to provide efficient operation of the A.L.A. 

Mr. Vitz has taken his chairmanship rather seriously and has 

gone to work on the development of divisions and sections. I 

don't think it requires an,- action, Mr·. -.Chairman. -

MR. RUSSELL: I think the Board would be ver7 

glad to approv• · that action and recommend further study with the 

poss~bility ot development ot nev divisions within the Associa

tion. 

PRESIDEIT VITZ: Developing a sense of 

responsibil1t~ at a suitable place and directing one's attention 

to it. 

MR. MILAM: Would -the members of the Board be 

willing to look at this more in detail it we can have copies 

made and sent out to you and especially suggest one of the 

groupe not nov represented and 2) appropriate affiliations 

with divisions of such groups or· of round- tables? 

· MR. RUSSELL: I would like to know what our 

attitude should be toward other groups with which ve are not 

affiliated. That 1s, if you have an association in-a field for 

which we have no activity to apeak of, should we just aa7, "That 

is all right. There is an association taking care of that and 
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we won't vorr,-· about it"; should we tr,- ver7· hard ·not to get 

into that field? - What should 0\11" attitude-be·? - It seems to 

me that is where we are going to run into complications • . -. 

PRESIDENT VITZ: What is ,-our . point ot view? 

MR. BUSSELL: To take an example, ve have one 

or the ~on-art1l~ated _ organ1zat1ons, the Educational Film 

Libraries Association. Many ot us are interested in that field 

and are members ot this association. Does that mean that the 

A.L.A., as such, can stop worrying about films? Should we 

try very hard to get the Educational ·Film Libraries Association 

affiliated so tbat ·· we t-eel we are all · in it together? · -I don't 

lcnov. It doesn't perhaps make a great -deal of -difference, and

yet if you are going to be planning -tor new divisions, I sbould 

think you would like to know how the members or the Board feel 

on it. 

MISS WARREN: It seems to me the desirable thing 

12' 

ia to have a national library association represent every posaibl~ 

group that is working with libraries in very loose federation 

but so that vhen·urgent-action is necessary we can know each 

other and act together. And it we could persuade the Special 

libraries to be a section, if we could persuade allot the 

groupe, the music libraries and the resear-ch ·libraries and· all · 

of them to be loosel,- associated at least, a little more than· 

affiliated, but so th~t ve would meet · together and the7 would be 

members ot our Association, it would be a desirable aim, I think • 
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PRESIDEBT VI'l'Z: I think I saw Mr. Fleming make 

a negative shake of the head. 

MR. FLBMIBG: I believe there are certain ~ 

associations which would be willing to affiliate themselves with 

the American L1brar,-· Association as -a special librari-es associa

tion, but the,- ·would never -give up their reeling -of a separate 

organizatio~ b7 becoming a section of the American LibrarJ 

Association. 

PRESIDENT VI'l'Z: Let's get the words right. You 

think we are meaning -divisions; not -a ~ection, and the divisions 

are surprisingl7 independent organizations. The,- choose their 

own officers, have set their ovn dues, in addition to what theJ 

get from the American ~brar7 Association allotment, and theJ 

nominate their representatives on committees in whiCh they have . 

subject interest. The chairman of the A.L.A. who makes 

committee appointments accepts the nomination that comes from a 

division; or if he doesn't accept it, has to ask tor other 

nominations. The,- cannot be initiated from the A.L.A. side. 

The divisions are practically independent associations with 

a very close tie in with the A.L.A. as a whole; but they operate 

themselves. 

MR. FLEMING: I feel that the time is not yet 

ripe. It will take many mor~ 7ears of cordial cooperation with 

the Special ~braries Association before it would be. 

PRESIDEKT VI'l'Z: I am happ7 to say that the 
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reeling between the two associations is becoming more and more 

friendly and more and more cooperative. 

MR. RUSSELL: ·Would you go ·so far as to say that 

we should suggest to Mr. Vitz tha·t 1n planning he omit plans tor 

special divisions where the subject is alread,- taken care of by 

a non-affiliated association? 

MR. FLEMING: If you dic:i that, J'OU would knock out 

half of the sections ·that 70U now· have • 

. MR. RUSSELL: We have coDDD.ittees .. on some of these 

things. I don't know that we have any on visual material, but 

we do have the Educational Film Libraries Association, not 

affiliated. 

MISS WARREN: We have a joint committee on 

visual aida, ot the Association and the A.L.A. 

PRESIDE:tr.r VITZ: .. It would be a mistake to trJ to 

force anything, because after all, to be successful 1t bas to 

represent the point of view and the needs of those who are to be 

in the new organization. Isn't that right? And J'OU just can't 

get anJWhere it you try to do something that would antagonize 

them. 

MR. MILAM: I think what John is talking about ia 

a perfectly good point, that -there ia a Music ~brary Associa

tion, and I thi~k the answer is that we would not attempt to 

form a division -of music .librarians unless there vas ·a big de~d 

for it from people who are dissatisfied with that association • 
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On the other hand, there .are sections of the S.L.A~ 

which I suspeo~ this Board -tMnks belong in the A.L.A. rather ·

than the S.L.A. For example, the Hospital ~braries Division 

has been a-forming within the A.L.A. tor many months, and · 

we have had a round table · tor· years, and 7et the S.L.A., created 

on the petition, I waa told, ot eleven hospital librarians, 

should not prevent the A.L.A. Council from going ahead and 

doing what it thinks wise with ·respect to hospital· libraries

in my opinion. So· I think J'OU have to anawer , each -one ·· of · 

those in terms ot the situation as it arises. Moreover, S.L.A. 

has expanded consid·erably in recent years in taking in college 

groups as special librarians. · I _ do not think that should 

inhibit the A.C.R.L. from going &bead vith _its program. · 

MR. RUSSELL: It seemed to me that we still-have 

the best chance of getting eventua-l close cooperation - perhaps 

actual affiliation - with same of these groups it we avoid saying 

that ve ape ~oing very much in the vay . ot forming a division 

within the A.L.A. It the word got out to some or these 

groups that the A.L.A. is thinking about -establishing a 

division that would really be a duplication, I think we would 

antagonize the existing association or group and it would be tar 

better not to let them have- ~y idea that we are doing or 

planning or thinking about it. But by having joint colDIIli ttees 

and gradually working around to where they would be interested 

1n affiliation • 
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MR. MILAM: !here is one _other thing ·I would 

like to get i~to the record, and that is: I think the President 

might very well extend invitations to the non-affiliated 

societies tC? become aftilia ted with the Amert·can Library 

Association. I don't know whether that has been done in recent 

years or not. 

MR. RUSSELL: And perhaps suggest meetings at 

the same time. For instance, it would be handy it this 

Educational P1lm Libraries Association would meet at the time ot 

the A.L.A. meeting, and ~ou would not have to go to two 

ditterent places at tvo different times- to get together. 

MR. FLEMIBO: May I suggest an association that 

is not listed - the Association ot Medical -Record ~brar1ans. 

PRESIDENT VI'l'Z: Is that a 11br&rJ' -assoc1at1on? 
- . 

MR. FLEMING: Just as much as the patients• 

library association or the llospi tal Libraries Asso·ciation; 

because the ·med1cal record libraries many times are in charge 

ot medical reference librarians. 

PRESIDENT VITZ: But as a record librarian she 

is no more than a statistical clerk • 

. MR. FLEMING: Their official organ has as many 

articles on the care ot a library and rendering reference ser

vice in the medical sciences as 1t does on keeping records ot 

patients. 

MR. ULVELING: Has anything been brought out to 
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point out the benefits ot affiliating? Either in leaflet or 

anything else? Or will it come in the President's letter? If 

so, I would like to get hold of one. 

MR. MILAM: I think we have nothing. 

PRESIDENT VITZ: You think something·· that would 

sound fairly attractive could be written to 1ndependen·t associa

tions, to see if they would come in on a basis or affiliation at 

least? 

MR. ULVELING: That 1s what I vas thinking. 

PRESIDENT VITZ: I think we had better- shift to 

I-1, Relations with Canada. I wonder it Miss Warren would want 

to introduce that, as it started· wi-th her··· vis1t -to P.N.L.A. 
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MISS WARREN: There were seven Canadian librarians 

at -the meeting of the P.N.L ~ A. at Spokane, and I think ~ou know 

what thoroughbreds they are. The Pacific Northwest librarians 

are the only ones I know. They were moat courteous and 

restrained in what they said, but they did have luncheon with 

me and told me some or the ways they wished A.L.A. would 

increase its recognition of the librarians in Canada. They 

have no national Canadian association because they have 

thought ot the A.L.A. as the Borth American Library Association. 

I t~nk we all feel strongly that we want it to be that way. 

They say that as the population increases and- the number of 

librarians increase, it -may some d&J' be better -to have a 

Canadian Library Association, but they were all agreed that they 
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did not want it now, that they preferred their group to associate 

themselves with the Northwest, and - the~ wished that it were 

possible for the Northeastern-group to associate itself with 

Bev England and the two middle groups to associate themselves 

with what we Jllight call the Borthweat-~ :· territory - Indiana, 

Wisconsin, Michigan, Illinois, and so forth, Manitoba, Saskatch

ewan and Alberta. They felt that there should be a representa

tive of the Canadian ~brar~ Association on the executive board 

or called in to sit at the Executive Board meetings in 

conference so that the Canadians would lcnow ·a-11 the big decisions 

that are being made before they are totall7 decided;- and they 

felt that they would like to have some more representation in 

the big committees, the more important committees, because their 

problems .are· somewhat special •. 

The tbing that vas a little bit distressing vas 

the tact that -we omitted in the second edition or Mr. Ferguson's 

American Library Laws the Canadian Section. It vas not brought 

out in the second edition, and they telt that that -is a very -

vital tbing ·to them, and ~ou ought to have a supplement compiled 

by a committe~ ot their own group and published by the A.L.A. to 

bring those Canadian .lava to date. Perhaps Mr. Sanderson can 

tell us. or course we have the adv1sorJ council, and these 

people were speaking tor the vest only- and· had no~ told the 

Executive Board or &nJ va~s in which we could be of greater 

assistance and more cooperative . 
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PRESIDERT VITZ: When Miss Warren sent me a copy 

of her report on that conference, it - ~et me to wondering wheth

er some of the things could be accomplished by a thorough-going 

regional structure for th~ American Librar7 Association. We nov 

have. four regional groups that are affiliated with the A.L.A. 

but no struct~al part of the A.L.A. They are not regions 

ot the A.L.A.; they are affiliated with the A.L.A. Those 
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regions are· New England, ·the Southwest, ·the Southeast and 

Pacific Northwest Associations that have -regular meetings, 

continuity, choose their own officers. Two of these cross inter

national borders - the Pacific Northwest Library Asaoo1atio~ 

includes British Columbia; and the Southwest Library Association 

includes Mexico. It seems to me there was a possibility of 

creating four mo~e divisions so that every state and every 

province ot Canada would tall in one of the eight regions, and in 

that type of crossing the border emphasize the point that the 

Canadian Ltbrariana were making, that they were a part ot 

one North American Association and that much vas to be gained 

by discussing common problems, specially when they were in the 

same regions. Por example, the region in which Minnesota might 

be could also include western Ontario, Manitoba and Saskatchewan 

and the problems or North Dakota and Saskatchewan are not so 

unlike, and it would make a congenial group for the Canadian 

librarians to meet with who are pretty much isolated by the 

Rockies and the great patch ot lakes between Bast Ontario and 
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west Ontario. 

PRESIDENT VITZ: In our intentness on the 

problema with which we severally were connected, I suspect 

that we have at times forgotten our manners with reference to 

Canada, and ve have not always included appropriately a Canadian 

librarian on a committee or board or elsewhere, where those 

librarians would have and should have rated if we had not been 

a little insular in our own thinking. I do not know whether 

we can go beyond reminding ourselves that the Association 

is more 1Dclusive than just the United States and has been from 

the beginning in its membership and its responsibility and trials. 

We should keep that in mind vhen studies are made and committees 

appointed. 

MR. ULVELING: It seems to me that the regional 

suggestion is a good one. I don't know whether you were 

thinking there of formally organized regions under the A.L.A. 

or whether you bad in mind informally bringing the groups 

together so that they would stand in much the same relationship 

. to the central body that the Southwest does, .for instance. 

PRESIDEBT VI'.l'Z: I was inc lined · to a rather 

formal arrangement so you could have a continuing board, con

tinuing officers, continuing committees and build up a kind 

of understanding and esprit de corps for the -region. 

MR. ULVELING: And perhaps eventually integrate 

that 1n that regional body or its representative into this or 
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similar boards. 

PRESIDElfT VITZ: I haven't thought ver7 much about 

that. There are some technical dittic~lties, but the basic 

idea I bad was · that the A.L.A. is so large, covers so large a 

geographical area, that unit7 or feeling is difficult to get, 

and that eight unities joined in a larger whole would be more 

successful than one unit7 which was a very close one. And in 

connection with the previous topics, if there is a· need of 

that sort, it is better met ~7 some concern and planning· on the 

part of the Executive Board and headquarters than just to let it 

happen b7 accident. 

MR. MILAM: I think there is a side to this 

which ve don't knov bow to handle and-which 1a··or current and 

continuing importance. Last night Miss Merrill and I or this 

group, ma7be some others~ Miss Winslow, met with the Postwar 

Planning Committee and vere considering the first draft of 

the plan tor the extension ~d development ot libraries. 

The question vas raised - I think by Mr. Vitz - as to whether 

Canada had been involved~ and the committee trankl7 had apparantlt 

not thought ot it. Neither had any ot us until that moment 

presumably. 

Bow, I suppose that the standards tor public 

libraries are just about as good tor Canada as they are tor the 

United States, but shall we develop a plan which is only suited 

to t~e states, or shall we develop a plan wbich is equally 
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The point I am making is that the difficulty 

comes in very large-part trom just accidental consideration ot 

Canada or none at all. 

MISS MERRILL: If I may- add a word · to that, it 

also comes trom the ditterent governmental machineries and the 

different vocabularies. The Canadian Council has just done 

their Bgual Chance, and they use all the right words for Canada 

so that. it is an avtully good job aa compared with ·taking 

a publication which talks about states instead of provinces 
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and uses the wrong words about legislation. · The Canadian 

Library Council's International Plan tor L!braries has already 

been tiled with the Dominion authorities and it ·is a crackerjack. 

It is very short, but it ia very much to the point - short 

enough so that people will read it who -apparently are not 

librarians. So there is actual difficulty of trying to include 

Canada and then do something which is-not right tor Canada. 

PRESIDENT VITZ: - Is there anything you would like 

to get ott your chest, Mr.· Sanderson? 

MR. SANDERSON: I think that I - cannot- say anything 

intelligent about it, sir. Do I gather that direct proposals 

have been made to Miss Warren? 

MISS WARREB: Nothing really in the nature ot a 

proposal, just a statement ot their teeling· that there should 

be a little bit more organized and systematic· recognition of 

• Canada, and I think the only thing you can call a proposal is 
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that the~ would like to have it definitely understood that 

there is a representative of the Canadi~ group on the Executive 

Board alva,-s. There is no way that that has been an adopted 

and accepted thing. It bas happened sometimes and sometimes not. 

The7 teel that the7 should have either the chairman of their 

council sitting on the board as a consultant or a definite 

statement in the constitution that. they have one representative. 

PRESIDENT VITZ: One suggestion that has been 

made is that there be an advisory panel to the Executive Board, 

not meeting as a board, but a group of people like this, 

representative of the Canadian Library Council, the officers of 

the tour existing regions, the otti.cers ot the divisions, who 

would be _kept closely informed of what the Executive Board and 

other bodies are doing and given an opportunity to see all, or 

practically all, documents and reporta,that theJ could each have 

an opportunity to expreee -themaelvea on that subject matter, 

particularly with reference to the area or the interest group 

that they represent. In other words, to create a bit of 

machinery -that would bring in tor the benefit ot the IEecutive 

Board interested and competent opinion. The,- would not act as 

a board with ita own officers by a majority vote, but the~ 

would be a panel of -consultants that could and should always be 

consulted,and not with selected things, but with everything; 

because ve can't always anticipate angles that will interest a 

division or a region. If they see at all, then the responsibilit~ 
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is on them to see what angles or implications are in it for 

their region or their subjects. 
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MR. MILAM: I -want to point out ·again· that this 

is an exceedingly complicated problem not capable of any easy 

solution. Every author or compiler or an A.L.A. book for 

publication is involved, every committee of the A.L.A. 1s 

involved, and I dareaay that not a person present knows every

thing that is being planned by every committee of the A.L.A., 

much less by the committees of the divisions and sections. There 

just isn't any simple way or getting at it • 

. - MR. GJELSNESS: Could ·it be done through the 

Canadian Council, the Library Council, with· an- ex officio 

member, or that way through a group that represents all or 

Canada? 

MR. SAKDERSON: That 1e only tor one region. 

That is one of their suggestions. The other is a 

separate concept altogether, this idea or a regional grouping 

which would cross the border from one end or the country to 

another. That is a separate concept entirely from this. 

MR. ULVELING: They both might be -_done, though. 

MR. SANDERSON: I think there is a great deal to 

be said tor it. If you could link up Ontario and New York and 

Michigan, ve would get a feeling or an entity. 

PRESIDDT VI'l'Z: I took an outline map of the 

provinces and of the states and created eight districts that 
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included ever7 province and ever1 state, except that Ontario 

I divided into western and eastern Ontario. 
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MR. SANDERSON: The stronge~t library association 

that is entirely Canadian rests in Ontario. I wonder, sir, if 

there would be anything in the thought ot this board appointing 

someone officially to meet with the Canadian ·Llbrary Council the 

next time it meets and see it anything could be hatched out at . 

such a meeting? 

MR. ULVELING: If you make that ae a motion, I 

will second it. 

MR. SAKDERSON: I would like to move that this 

Board appoint a representative who be requested to attend the 

next meeting ot the Canadian Library Council • 

••• The motion was seconded by Mr. Ulveling, put 

to a vote and unanimously carried • • • 

PRESIDENT VITZ: Mr. Lord is invited to prese~t 

Item No. 6 on the docket• Mr. Lord is one ot the two American 

Library Assooi~tion representatives , on the Council of National 

Library Associations, and that Council chose Mr. Lord as its 

president. He is nov going to make the, report as our official 

representative and as their president to ue. 

MR. LORD: There seems -to be a contusion ot 

terms. The Council ot National Library Associations is . composed 

ot the president and the past president ot each of the ·constitu

ent members. I have never been president or past president ot my 
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own association, and I don't bear the title ot president, but I 

am chairman. It is a strange situation in which to be. -

For those ot ~ou who may not be very familiar 

with the Council, it came into being a few years ago. I should 

eay,advisedly,perhapa as an activity on the part of some other 

associations that were desirous of sharing in the eminent positio~ 

of the American Librar~ Association in some of the things it 

does and perhaps also on· the part or some associations, and I 

think frankly -on the part of some individuals interested in 

obtaining a place in the sun tor themselves and their associa

tions. 

The early steps ot the Council were a succession 

of diplomatic adventures of one sort or another which seemed to 

have come to a fairl~ happy conclusion. The -Council had its 

last meeting, an annual meeting, 1n Philadelphia in June, that 

being the third of the annual meetings which it has held. I 

had been from the beginning the secretary-treasurer of the 

Council and tried to get out ot •erving further, believing that 

I had done m,- share,and I did resign and vas forced by wut 

turned out to be essentially a draft, to take the position of 

chairman tor this coming year, somewhat to my dismay. That 

perhaps was dictated in part by the tact that I was engaged in 

one or two activities that might make holding such-a position 

a useful one, more p$rt1cularly that having to do with the 

campaign tor books for devastated libraries, which it was hoped 
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would be undertaken as a joint committee activity initiated in 

the original instance by the Council• 

I should say that the Council itself, by its 

constitutional limitation, may not be an operating agency. It 
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is intended to be primarily an activit,-· for fostering cooperation 

and facilitating the exchange at information and coordination 

of· activities among the various ·· library groups. 

It has, as I recall, nineteen national ·associa

tions in its membership, including the Canadian :~Library C-ouncil. ·· 

or thoae_· nineteen or so associations, I think · tour or five bave

A.L.A. parentage in_ the · sense that they are divisions or A.L.A., 

but it seemed desirable that in the original instance they be 

allowed to participate as entities in their · oWh right. 

So there you have roughly practically all ot the 

library groups ot the country -in action. 

The Council at its· meeting. in Philadelphia in 

June vent over a numbe~ or things which I won't report to you 

on in any detail. As an example· of some of the things, there 

vas a rather full discussion of a platform tor a publications 

activity to be sponsored· by the Counci-l. That has a good 

deal of merit to it. It is an individual interest on the 

part of the president or · one association-perhaps more than 

anything else, but it has evoked a ·varm interest in other 

directions as well and something further- ma,- come from it. 

There vas a report from a committee appointed by 
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the American Association of ~brar~ Schools in accordance with 

the request ·_ of the Council a ,-ear ago which had undertaken to 

initiate a stud7 ot library-training,- concentrating especially on 

subject fields at present neglected. A rather- full discussion 

ot that took place and the committee vas asked to work further 

upon its investigation of the problem of training individuals 

tor special subject fields. You can understand that 1n a 

group such as the Council there 1s naturall7 a marked 

interest 1n special fields. One association is the S.L.A., and 

it 1a particularly heading in that direction; but then 

associations such aa the Music Ltbraries Association, the Law 

~braries, the State Libraries, the Medical ~braries are among 

the others. 

There vas- presented to the Council a mimeographed 

ed1 tion or .a report .·dravn up b,- Edward M • .. Waters on the acti vi

ties of member_ associations of the Council of National L!~rary 

Associations, a report vhi~h runs to some 60-odd mimeographed 

pages and treats 1n varying-degrees of detail and 1n varying 

degrees of adequacy,areports of such a nature must, upon 

the activities of the various -member associations. The Council 

has had an edition of 500 copies of that tor distribution, and 

it was agreed that it should be made available through free 

distribution to the member associations, their committee chairme~ 

officers and board members. You will shortly receive through 

the A.L.A. a supply of those for distribution to the A.L.A • 
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officers, council meabera, and, as tar as possible, for committee 

chairmen as well. 

The Council also took action to put itself on 

record in support of the activities carried on through· the ·. 

Department of State by the Division of Cultural Relations and to 

recommend to its individual constituent members -that they in 

turn do likewise. Perhaps ·the chief- it·em of consideration and 

discussion at the meeting, however, vas the report· of an 

exploratory committee which the Council had appointed a Jear 

ago almost for the purpose of finding out the background, the 

possibilities of action as to a book campaign for the devastated · 

libraries. That exploratory committee had been -made up of 

Miss Cavanaugh, representing the S.L.A., Mr. Rice, representing 

the Association of Research Ltbraries, and myself representing 

the American Library Association. 

A report had been given to the meeting of the 

Council in Philadelphia and there, after discussion, it was 

voted that the Council recommend to the several aember associa-

tiona that they participate in joint committee activity for a 

campaign tor books and other library materials for devastated 

libraries. There vas so much interest bespoken in that, that 

right then and there a meeting vas set for a fortnight or so 

thereafter tor the purpose ot actual formation of that joint 

committee ot representatives of, roughly, twelve to fifteen 

ot the various member associations. That joint committee has 
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been formed vi th the intent of pro·ceeding to laying the 

groundwork for the operation or a book campaign. For the pur- · 

pose it has named an executive committee which is made up ot 

Miss Cavanaugh, representing the S.L.A., Mr. Evans, Chief 

Assistant Librarian of the Library of Congress, representing 

the. Librar,- or Congress, Sydney Bill, the director of the· 

Librar,- Association . or the City of New York, repres·enting 
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the National Association or Law Libraries; Mr. Melcher, President 

of Publishers' Weekly, representing obviously the publishers; 

and also trustees in one sense; and myself representing the A.L.A. 

I have been chosen as chairman of the Executive Committee and 

of the Joint Committee, and with our number we have Willis 

Wright who is ehairman of the A.L.A. Committee on Aid to Libraries 

1n War Areas as secretary. . 

To bOil 1t down briefly, that Executive Committee 

has -met and has taken steps toward crystallizing the situation 

which is roughly this: It is understood in broad directions, I 

believe, that the presentation or the needs of devastated lib

raries 1n a formal campaign for gathering materials is a 

somewhat ditte~ent problem· from that of gathering books tor 

soldiers and sailors, as perforce must be done in quantity as 

well as in quality. Our is primarily not so much emphasis upon 

the quantity as upon the quality and the · type or book to be 

gotten, the type of material to be gotten as of interest 

primarily, but not exclusively, to the scholarly, scientific 
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library, although, as I said a moment ago, not exclusively so. 

Because tor England, where the devastation has been particularly 

heavy, there is needed a large amount ot material tor the 

1 ordinary public library collections. There are central libraries 

which have been destroyed. · There is a considerable number of 

branch libraries that have been destroyed. We understand ~ that 

to gather books of. -that type will be an expensive activity. 

What little we know ot the experience in Britain trom doing 

that, already indicates that there is a rathe? specific task of 

identifying books and titles individually as to the tJPe ot 

things we wanted or particular fields to be filled in. We do 

not know what it, is going to cost. We have said in our· own group 

1n meeting that we· think it may coat as much as $250,000. It 

is an awtul lot of money. Where we are going to get it we 

don't know. We believe that there has been a widespread activity 

on the part of private agencies, notably the Rockefeller 

Foundation as an example, which as you recall has made grants 

approximating $400,000 to date, $300,000 approximately tor our 

periodicals projects and $100~000 tor the purchasing 

and stock piling of aign~ficant books ot the war period as 

published here in America. 

We know that there are various private activities, 

even down to small groups collecting books tor the colleges or -

Denmark. We lcnov that others like that are on the way. ·we know 

likewise that either the American national groups such as the 
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Belgian ~ar Relief, the Russian War Relief, or the actual 

accredited representatives of foreign countries in this country 

are actively at work. Our point is, however, that without 

further support the work of these private agencies is likely to 

fall short ot tull fruition, because there are gaps and there 

is needed also a clearance- from a formally constituted agency 

such as t~e Department of State. 

We believe this activity is onl~ one aspect of 

what in the large is a two-fold activit~ - namel~, the re

establishment of inter-flow and mutual exchange of intellectual 

materials between us and the war areas. 

It is important for us to get as quickly as we 

can from the war areas the books and periodicals, reporting 

the results of scientists and scholars and technicians in those 

areas; and similarly the~ need to get hold of the results of 
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our scholars and technicians and scientists. In some quarters, 

particularly soc1et~ groups, it seems to be felt that there muet 

be obtained governmental support for this activity, and that 

insofar as it is pictured as a tvo-va~ process there is much 

greater opport~ity therefor. If 1t has governmental support 

financially it must have moral sanction and approval tram the 

Department ot State. Therefore at our very first meeting of 

tbejcdnt committee we invited a representative or the Division 

of Cultural Relations to be present, as well as a representative 

of the Rockefeller Foundation, and we asked the representative 
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ot the Department ot State whether it would be possible to 

I have aid specifically in ~tt1ng under way a clearing action. 

Be had said that the Department of State would not commit itself 

to financial support. But we asked whether or not the Department 

ot State would entertain the possibilit7 of calling a meeting 

or conference or all the interested groups in this direction 

tor the purpose of bringing about united national coordination, 

and to prevent ~issipation ot individual efforts by duplica-

tion and otherwise. 

That has taken the form or a presentation to the 

Department of State and early in September we were notified 

informally that the Department of State would make available to 

us the sum or $2,500 tor the emplo~ent or an individual or 

individuals to do the preliminary work for a conference of 

the sort contemplated. There now remains the effecting of 

the appointment as consultants of the actual individuals to 

help with that which we are assured will be accomplished probably 

by another week to ten days trom this present date. !he task 

seems to be this, to get together the people who are interested 

as thinking in te~s of libraries, the library groups, the 

societies, the foundations, the publishers, governmental 

agencies, such as the Librarr of ~ongress, o.w.I. and the 

United States Office ot Education; and then in addition, and 

supplementing, small groups which think in terms of libraries, 

to get together that larger group throughout the country which 
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this sort. 

That means representatives or the constituent 

societies ot the American Council ot Learned Societies,- the. 

National Research Council, the Social Science Research Council, 

the American Council of Education, et cetera. It means also 

bringing in representatives or those groups which may be able 

to give us support in a practical sense,(we hope in dollars and 

cents, if necessarj), being those institutions and those 

businesses which already have · a stake in the foreign field 

through. establishments or their ·ovn, and frequently having 

libraries or their own, understanding· the importance or 

libraries and the importance or seeing that in the foreign 

areas, in the war areas, there be aid to re-establish on a 

more sotind basis. 

There is a third group to be brought in - namely, 

representatives of the beneficiaries. There are in this 

.country those who are our own nationals who are much interested 

in other countries. I have mentioned one or two already - the 

Russian War Relief, the Belgian War· Reliet. There are also 

groups like_ the International University Foundation, which is 

interested in the Dutch picture on a somewhat different basis 

than those official war reliet groups I have mentioned. And in 

addition in this country there -are actually official represen

tatives ot governments in exile, or even or governments not in 

~ exile, who are engaged· in purchasing materials or trying to get 
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what materials they can, who naturally have a very close 

interest in this whole field. 

We hope to bring all of those people together 

in a conference which will take place. First it vas thought 

35 

it would be in November, ·but the delay in getting the State 

Department action indicates nov that it will probably be in 

December, presumably in Washington or even in New York, at which 

time the problem will be presented, a plan of operation will be 

presented in semi-fina-l form,- but in form that it can be 

changed in accordance with discussion and be taken into a 

final form ·tor actual operati-on o·f a campaign. And it is hoped 

that that would be also the point ot departure tor the actual · 

launching ot the campaign. 

Nov the preparation for an activity on aa large 

a scale as that is obviously more than any of us as members 

ot the Committee can undertake. We all have jobs and 

other activities too. That is why ve have needed help, have 

applied to the-State Department tor it, and apparently are going 

to get it. I don't know that I need to ·say much more than that 

unless you have specific questions to ask. That is believed 

to be the big project, as it were, of the Council of National 

Library Associations at the present time, but even there it is 

only to make clear the position of the Council. It is not 

the Council itself which is doing it. It is not an operating 

agency, tor- b7 its ovn constitutional limitation it can only 
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suggest and initiate. In this case it -has initiated the formation 

ot a joint committee for this particular purpose. It happens 

that the chairman of the joint committee and the chairman· or the 

Council are the same person, so it ties in fairly well. 

One parting remark I might -make -about -the Council 

is that whereas it was conceived in a certain amount of· distrust 

or envy of the A.L.A., there is also a perfeetly ·natural ·desire 

to take part in a cooperative activity. Let us not forget that; 

despit.e the other aspect of it. I think that it has evolved so 

tar, provided we can keep it that wa~; into an activitT in 
I which there is a disappearance ·- at least in the people represen~ 

ed on -the Council- of antagonism· toward the A.L.A. Evidence of 

that lies fn the insistence that the chairman of the Council/ this 

year be the representative of the A.L.A •. ~ 

-- . - PRESIDENT VITZ : It is a very , ·· verT interesting 

report and. indicates that there has been a good deal ot work and 

a good deal of meeting ot minds on that. Would &n7 member of the 

Board have questions? 

MISS WARREI: I suppose a definite name will be 

adopted so there won't be_.any contusion between the National ./ 

Council of Library Associations and this group? 

MR. LORD: -- We never speak of the Council in 

connection with it. We always speak or it as the Joint Committee 

on Books for Devastated Libraries. · --

MISS WARREN: Bventuall7 you vill have the letter 
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paper with all the nineteen names. 

MR. LORD: I suppose. 

MR. MILAM: The need for something ot that sort 

ia indicated by this, that the day before yeaterday ~ in 

Washington one man, not a librarian, was doubtful as to the 

authenticity or the book campaign, about which he had heard be

cause he had seen it described on the letterhead of the Council 

or National Library Associations, an organization of which 

he had previously never heard. If it had carried the names 

ot all the organizations as a Joint Committee instead of the 

Council, the question probably would not have arisen. · 

MISS WARREN: · -How will it tie in with the A~L.A. 

Committee on Aid to War Areas? 

MR. LORDs That ia a very good question, Miss 

Warren. This activity is intended _in no· ·&ense as removing 
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the 1dent1tJ ot any other activity. It would be crazy if it did 

attempt to do so, because, quite apart trom our A.L.A. Committee 

on Aid to Libraries in War Areas, think of all the other 

activities outside ot the library groups engaged in collecting 

books tor devaatated · libraries. This is intended only to 

provide a coordinating framework in which full information will 

be gathered and will be known concerning what is being done here 

and there. 

Every once in a while now we find something we 

never heard or which has been active, and you can all produce 
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examples of that. 

MISS WARREN: All the colleges are doing it, you 

know. 

MR. LORD: And it means that each individual 

entity will keep its own autonomy and ita own being, but we 

shall try to ·coordinate them. 

The A.L.A. Committee on Aid to Wer Areas will 
.... 

continue. This· question came up last week in New York, as to 

whether in the problem ·or finding storage space, which is a 

live one, and ~lao the possibility of the actual sorting and 

arrangement and even shipping, when the time comes, that could 

be made to fit in vi th the other activity. It it did not tit 

in by integration at least, it would tit in by coordination. It 

might even be housed in the same quarters, or something or that 

sort. 

MISS WARREN: But· the Joint- Committee would 

assign and distribute material and any organization that wanted 

to could turn the material over to them? 

.. MR. - LORD: That . hasn't been worked out. in deta1~, 

but there will be some who will want to do their own distribution. 

There will be others who won't. I think there will be more who . 

will than those who von 1 t. The question has come ·-up in a 

practical way: One or the representatives ot one- of the 

. foreign governments has said, "We have been spending money from 

our tunds by subscribing to American periodicals and buying 
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American books. · When ·the distribution of books brought together 

by an American -book campaign takes place, are we going to 

sutter thereb~1" They have been helping themselves and they 

don't want to reel that they will suffer thereby. 

MR~ MILAM: Would it be useful in explaining 

vhat you have just been a&Jing ·it we made ·an·-analo!J with the 

National War Fund Drive? What you propose ·to do with the book 

campaigns which are -being made, the book acquisitions which 

are now taking place by all sorts ot organizations is preciselJ 

what the Rational War Fund doea ·vith the · ~SO and · the. Ruasian 

Relief and all the rest. They keep their identity within the 

total framework. 

MR. LORD: I think 1 t is an excellent analog,-. 

MR. RUSSELL: I am sure llr. , Russell of the 

A.L.A. Committee is delighted with this activitJ Mr. Lord 

presents. We hope very much that we can turn our gift 

periodicals over, it the campaign produces a great many more 

gifts, and have them all consolidated. We discusse~at our last 

meeting the possibility of requesting funds· to help us find 

storage space· and the labor to do the distributing ot those 

gifts .vill be a large problem. We look forward to working with 

this comm1t~ee in getting help for storage and distribution. 

PRESIDENT VITZ: These people conferring must 

sometimes have difficult,- 1n determining what character they 

are taking, because there is a great deal of cooperating and 
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interlocking and all along the line. 

PRESIDENT VITZ: Then there is another item under 

No. 6, if we have finished asking questions or Mr. Lord on his 

very tull and very clear report. It is the matter or represen

tatives. The President ot your Association may have ·been a 

little bit unconstitutional, but when the question -came of 

representation by the A.L.A. on the Council, it seemed to him 

that the precedent aa Mr. Lord describes it, ot having -

the current and the on-rushing President ot the Association 

the official member was not as good as retaining someone who had 

been with it and vho had been playing a vital part. So it was 

arbitrarily decided that Mr. Lord should ·be our representative, 

and the President permitted himself to appoint himself as 

the other ortic1al representat~ve, however designating Mr. Ke7ea 

Metcalf as alternate. And because ot geographJ, as well as 

possibility or contribution to the effort, Mr. M~tcalt will 

be- the usual -second ·representative ot the Association, and the 

Executive Board, on this Council. I presume -it should have a 

.recorded vote. 

MR. MILAM: Mr. Lord says that the constitution 

provides that the President and the most recent ex-President 

are ex officio members ·or the Council. 

MR. LORD: I think that is correct • . I do not 

have the constitution with me. I think there is a provision 

that an Association may appoint a representative other than ita 

JOYCE PIPER 

CHICAGO, ILLINOIS 



• 

• 

41 

President it it so wishes, president or· past president. I - think 

the situation as it originall~ came into being was this: It 

was felt that the president or an a·aaociation ot this sort has 

his hand·a rather well tilled with many activities and that · 

poaaibly · it might be well to have in his place a representative 

to serve, and to have the past pres1~ent serve in any case. 

MR. MILAM: I vould suggest, Mr. Chairman, -it 

that is the constitution, you can regularize that by designating 

Mr. Lord to be the alternate of the president and Mr. Metcalf as 

the alternate ot the ex-President. 

PRBSIDEIT VI'l'Z: I will be glad to entertain a 

motion then that the two ex officio people be the designated 

representatives, but that ordinaril~ · the place will be filled b1 

Mr. Lord as alternate for the President and -Mr. Metcalf as 

alternate tor the immediate Past President. 

MISS WARREN: - I so move. 

MR. ULVELING: I will second the motion. 

• • • Motion voted upon and carried ••• 

· PRESIDEIIT VITZ: Ia there anything JOU would like 

to have from us, Mr. Lord, to help you in ~our work? You seem 

to have gotten along ver1 well. 

MR. ULVELIBG: I wasn't -quite clear on the matter 

of the publication ~ou spoke of tirat. Ia that something we are 

going to hear more -ot? 

MR. LORD: '!'he publications program of the Council: 
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There is a publication of the Council called the Activity of 

Member Associations, which is going to be sent to all of you; 

and then there has been a discussion ot a publications program. 

PRESIDErrl' VITZ: I would like to see a conden-

aation ot your verbal report tor an: ear-l~ ·isaue ot the Bulletin 

it that is approved by the Executive Secretar~ and the Editor. 

MR. LORD: So much of my report will have to 

do with the book campaign that I vonde~vhether o~- not it might 

not be better to let · the pu~lic1ty come pr1mar~ly · in connection 

v1th the developments there. We have done nothing more- up 

to the present time other than make it a simple announcement. 

There is such a committee just to .smoke ·out interest of other 

groups, but there will be a full program .of publicity. 

MR. ULVELlNG: Could we hear a little about the 

publications program? I am trying to see if it tits in with 

our publications program • 

. MR. LORD: I am afraid that I don't know enough 

about the publications program. I think very rev ot the members 

of the Council do as yet. !he. Chairman of the Publications 

Committee is Edward Waters, President of the Music Library 

Association. Mr. Waters has a very ample · notion ot what should 

be undertaken in the library field in the way of publications 

-having· to do primarily with the history _and philosophy ·ot 

11brar1anship rather than other aspects. His program is still 

in very general terms • The program, I think, would be one 
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aimed at encouraging, I think, rather than one actually 

sponsoring it, since the Council is nov an operating agency. 

MR. ULVELIKG: I wondered whether it was en-

couraging or publishing, because as · a non-operating agency it 

would be difficult to publish anything. 

MR. LORD: Anyone who has been an officer ot the 

Council of National Library Associations knows that in some 

circles it might have been desired to set up a super-organization~ 

but how -three officers ot · a Council ot National Library 

Associations! each with their ovn jobs, could attempt . to do the 

job ot the A.L.A. with ita large starr plua ever,-thing trom 

all the other associations, I don't know. ·That will show ,-ou 

that the picture is such a large one that it is impossible, and 

in no case would it ever be an operating agenc,-. Some did not 

realize that at first. I think 1t is gradually coming into 

their minds that that is so. 

MR. MILAM: Mr. Lord, there are tvo questions I 

want to ask. One is whether- there is ~7 tendency on the part ot 

the Council ot Bational Library Associations to make · it look 

toward a future when it will be an operating agency like the 

Council on Education or the Council ot Learned Societies. 

MR. LORD: I think in the minds ot the original 

instigators that wasmearly present, because we would see in 

meeting atter meeting evidences ot it; and there · would be a 

pretty prompt - not unanimous, but decisive - voting down ot that 
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I think those few active-minded persona are sinking into their 

place in . auch fashion that the~ realize that that is not 

possible. I will aa~ this, however, that in my own personal 

thinking in serving in this connection, I had never supposed 

that such a thing could possibly be, -and I have come very clearly 

to the conclusion as I have watched it that there is need (this 

is nothing new) tor an American Librar~ Association into which 

all of the groups, while preserving their autonom~, would tit 

in adequate fashion. But I think I see passing out ot the picture 

the desire ot setting up an additional super-organization, as it 

were. 

MR. MILAM: Another question has to do with the 

book campaign. I believe the release which vas intended more or 

leas to pre-empt the field tor this joint committee - the tield 

ot soliciting books tor devastated libraries - vas turned 

loose a tew days ago? 

MR. LORD: I think it- vas turned loose on October2. 

MR. MILAM: I vas wondering whether it got any 

, publ1cit~ at all. It not, ot course it will come out in the 

librar~ periodicals, presumably in next month's issues; so 

librarians at least will know something about it. 

- MR. LORD: That has been handled by a subcommittee 

composed ot Mr. Melcher and Miss Ca~anaugh. 

PRESIDENT VITZ: -I certainly appreciate your 

coming, Mr • . Lord, and making a very interesting report • 
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••• It vas agreed to postpone the report of 

Miss Winslow on the Personnel Department until members ot the 

Board had had a chance to read it • • • It was agreed to ask 

Miss Hostetter and Miss Timmerman to sit with the Board during 

the discussion of the report ••• 

PRESIDENT VITZ: Statistics service -

self-supporting plan. Will yo~ d1acu-ss No. 5, Mr. Milam? 

MR. MILAM: · I ·oan say what I want to sa~ very 

briefly and let Miss Merrill present the rest. This is something 

that has been in your hands tor quite a long while, and I think 

we should assume that you have read it and have opinions about 

it. The purpose or putting it on the docket is to get those 

opinions. You know that the Statistical Division was discon

tinued, that the Public Library Division carried the work as well 

as it could last year, and is recommending this ~ear that unless 

we can do something better than last year, we simply collect and 

file these statistics. The proposal ·is a tentative one, the 

purpose of which is to solicit the subscriptions to a statistical 

service which would make that service self-supporting. 

PRESIDENT VITZ: The outline contemplates college 

and university libraries in two sizes, teachers college 

libraries, school libraries and public libraries, in three-sized 

groups, and county libraries. I would be glad to have comment 

from members of the Executive Board somewhat slanted from the 

point ot view of the type of. library with which they are associate~ • 
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MR. MILAM: We have a brief memorandum from the 

Board on Salaries, Staff and Tenure stating that this Board 

believes that the statistical service is indispensable, and 

that collection and publication of statistics should be con

tinued by the A.L.A. without a service cha:rge. 

PRESIDENT VI'lZ: There are a lot of indispensable 

things we don't have the money for. 

MISS MERRILL: I thinkthe Statistics Committee 

did not write such a memorandum only -because they thougbt· 

Mr. Vitz would say just what he said. I think they feel rather 

etronglJ about the need ot continuing 1t, but they accept the 

tact that there isn't the money available. · 

PRESIDENT VITZ: Some of our grea~eat difficul

ties with Personnel and Statistics and elsewhere is that we 

haven't had enough money to do the job we said we were trying to 

do. We have done a poor job not 

but because of lack of finances. 

because of inattention, 

Contributing libraries, we think, would be on 

a preferred basta, but detailed plans haven't been worked out 

and there are some kn~tty problems in connection with financing. 

MR. ULVELING: Of course the value of statistics 

go down as libraries withdraw. They soon lose their value 

unless you have the figures for the country, so that I . think we 

should consider rather seriously that matter that 'JOU raise_. 

MR. GJELSNESS: It should be more expensive • 
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MR. RUSSELL: I think it would be ver-, desirable 

to have the statistics contributed b7 every institution tha·t 

is going to get · them, make that a condition ot getting the 

1 statistics. You must give ,-our own. 
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PRESIDENT VITZ: But in addition I would want the 

statistics .of non-cooperating libraries. I don•t want my 

figures. I want the figures of the other libraries. That is 

what will help me. 

MISS WINSLOW: There is a statement here to the 

effect that non-cooperating libraries would not be .included, 

that only cooperating libraries would be included. That 

bothered me considerably. 

PRESIDENT VITZ: I object to that phase ot the 

tentative plan, but this is a very tentative plan. I think the 

library that wants the statistics should be kept in mind in 

deciding what statistics should be 1ncluded. 

There are many details that we can't decide now. 

The Committee will have to do a lot of hard work on that, but . 

the main question tavhether we should try to produce statistics 

on a· self-supporting basis through a combination of contribu

tions by those who want them enough to make a contribution, 

plus a subscription charge, say, to librar,- schools, the Library 

of Congress, Hew York Public ~brary and any other institution 

that wants them as they want any kind of statistical handbook 

for their own reference service; or whether we should try to do 
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what we never did very well and are not now doing at all, giving 

it as a gratis service presumably financed out of membership 

dues. We need the guidance of the members of this Board as to 

how to grapple with the-problem. 

MISS MERRILL: Mlt. Vi tz' procedure would be to 

circularize, asking tor subscriptions or contributions, whatever 

we call them, on such a basis that -unless a minimum budget is 

met, the plan could not be launched. That is, we would ask 

Mr. Ulvel1ng if he said he wanted them. It would be a tentative 

signing up, it there are enough others to make the thing work. 

MR. DLVELINO: I think there are some other 

things that you have to talk out before you send that out, and 

one is the way you are going to handle the things - the gathering 

of the figures and the way .they will be distributed afterwards. 

There is an increasing number ot statistical sheets . that are 

coming out nov, with just a footnote, "Confidential." Very 

often those are most essential things tor us. We know tat their 

figures are up and we could use · them to advantage, but they 

are unwilling to let people know what they are. 

Now with regar~ to Mr. Vitz• point about the 

New York Public Library's Reference Department, tor instance, 

buying atat1atical· booka, I wonder if there isn't a point in

volved there that we should think about. Perhaps this should 

be a Dun & Bradstreet sort or thing that is kept confidential. 

I wonder it that would draw in more of the figures that are 

needed. 
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• •• Ott the record • • • 

PRESIDENT VITZ: As I see it, this discussion 

ties 1n really only in two ways - one is,- it we are to try to 

attempt it, our budget ·will have to meet some interim costs 

before the project is on its feet; and the other is, it is 

verr d1ttioult tor headquarters atatf, or especially an appointed 

committee, to explore the possibilities if the reeling or this 

Board should be against the advisability of doing it. 

I would like to have an expression ot opinion 

as to vhether · th1s group thinks it baa enough merit to try 

hard to work out on a self-sustaining basis many details still 

ot course to be worked out. And if so, we can be more intelli

gent when it comes to the budget consideration aa to financing. 

MISS HERBERT: May I ask it the contribution 

of libraries to this service would be through the purchase or 
the material so that it be the expenditure ot a book tund? 

PRESIDENT VITZ: That would work most easily with 

our budget - either ae a service represented by publications, 

or as a subscription - not aa a contribution. The important 

thing is that the money come from the libraries that teel 

strongly that they want the figures. 

MISS SCRIPTURE: In case we do have t1nanc1al 

stress within the next tew years as we have in rears past, it 

the service could. be ready to turn1sh statistics in an emergency, 

as the N.E.A. research service did, it would pay all of us very 
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definitely to push it hard. 

MISS WINSLOW: I am sympathetic to Mr. Milam's 

suggestion that perhaps 1t isn't proposed on an ambitious 

enough scale. I am inclined to think that there would be con-

siderable support tor a · setup that would carry on statistical 

analyses, actual research studies. We need them so badly. For 

instance, in the field ot salaries we are alwa~s receiving 

clamoring requests for salary studies. 

• • • Discussion· ott the record .. -. 
·MR. MILAM: I would like to ask whether 1 t would 

be easier tor most libraries to buy a service or a series of 

publications. I have had several people say that they could 

_not pay for a service. They can only pay tor publications. Is 

that generally true? 

MISS WIKSLOW: You can pay tor a subscription, 
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MISS GREER: We pay for subscriptions tor the 

NEA, which is a tlat service. You don't know what you are going 

to get. 

PRESI;DENT VITZ: You can sa~ that as a result of 

subscribing to the service you get publications; but you can 

make a contribution. 

MR. FLEMING: The outline on page 2 is strangely 

reminiscent of the Wilson service. 

MR. MILAM: Is that an argument tor or against? 
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MR. FLEMING: Well, yes and no. I think probably 

it ~ou are going to make it on the service basis - heaven knows, 

I detest the service basis - you ought to be able to stretch 

it and get more than $7,500 out ot it. 

MISS MERRILL: Mr. Vitz, I wish people would 

discuss that question ot graded charges. 

PRESIDBBT VITZ: Yes, a tlat price to libraries 

regardless or size or to have a graded scale as indicated here 

in terms of the library's budget or a measured charge, charging 

so much per page tor a certain kind or information·, the wa~ 

l&WJers do. Lawyers have quite an elaborate schedule of how 

much it will cost to draw a simple will, and this, that and the 

other thing. There might be different ways ot financing it. ·· 

MR • . ULVELING: Doesn't the service charge boil 

down to a practical means or financing thinga ·and the large 

libraries are in position to pay that and the . small librar~ 

just is not in position to pay the same thing. 

Nov, if the small libraries were all eliminated 

from the picture, the 100 large libraries would probably pay the 

additional amount and take the thing anyway. So that theJ 

are getting a little relief by having the small fellow come in an~~ 

pay something toward it. 

PRESIDENT VI'l'Z: Absolutely. . And the extra cost 

tor an additional library is not very great. The big coat on it 

is salary. You have to have that whether you serve 10 persons 

or 500 • 
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It is those last 100 or 200 trom $5 to $10 that 

enable you to build up the budget so that you can support the 

whole thing. The coat of mimeographing and mailing is ·minor 

compared with the cost ot getting the figures and 1n~erpreting 

them. That is where the cost· is. As Mr. Ulveling said, that 

has to be paid first, and I would like to see a- large number 

of $5 and $10 ones who would be paying less than a pro rata 

share, but yet would build up the sum total with which you have 

to work so that everybody could get a better service, 

particularly from the · standpo~nt ot answering special queries. 
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MR. MILAM: Mr. President, it •eems to me that 

this means, this discussion so tar, a lot more than statistics 

and research. What you really are discussing is a new basis ot 

f~nancing projects which may be sponsored by the .A.L.A. The nice 

warm days ot foundation support have turned to cool tall weather 

and are going to turn to winter pretty aoon unless I miss my 

guess. If we are going to do new things, which libraries 

want done, the libraries are going to have to pay the bill. 

I just asked tor the list of the members of the 

Statistics Committee and I find that it includes Mr. Allez as 

chairman,ot the University of Wisconsin, Mr. Hammel, Miss 

Ruth Hammond, Mr. Levin ot Chicago Public, Lovell Martin, Eilaen 
(?) . . 

Rodgers, Felix and Lee P. Zimmerman. I don't know 

what that means in terms of the question I vas going to ask. I 

was going to wonder whether, because of what I have just said, if 
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70u agree with it, a small committee ot this Board would be 

willing to explore this matter quite thoroughly and profoundly 

with a view to attempting to make this tirst general effort 

at getting libraries to pay for what they want a · good one. 
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That ia ~ a pretty good committee. I am not sure it is quite 

good enough, nor that it understands the toundat1on,aa the Board 

members here do, on which the whole thing is based. 

MISS WARREN: Is there any combination that 

would be possible with the statistical service and Mr. Dunbar's 

work? 

PRESIDENT VITZ: It would be very difficult 

because it is done by representing a subdivision ot the Federal 

government, and we are a private: corporation. 

. . . Discussion ott the ·record ••• 

PRESIDENT VITZ·: Is there .Perhaps a motion 

that a committee· ot this Board be appointed to work with 

headquarters statt and with the permanent Committee on Statistics 

to study it and make a definite proposal to be handled by 

mail vote by this board? 

MR. GJELSNESS: I so move-. 

MISS HERBERT: I second the-- motion • . 

PRESIDENT VI~: It is moved and seconded that 

the President appoint a c~mmittee ot this Board to work with 

the Committee on Statistics and the Headquarters Start to develop 

a proposal that can be voted on by mail by this Board. Are there 
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any questions, comment or discussion? 

MR. MILAM: I would suggest merely that the members 

so appointed represent the three ma~or fields in which 

statistical service is contemplated: Public, College and 

University,and School. 

MR. ULVELING: The feeling in appointing that 

committee is that they would go to work, · feeling that there 

was a very earnest desire to have statistics worked out in some 

way. Isn't that it? 

PRESIDEN'l' VITZ: And it should be decided very 

soon, because the little bit of maob~nery that is going must be 

kept_ going ao as not to have a break. And we need to keep 

certain figures on file in our A.L.A. office just to answer 

questions, even 1f they are not published anywhere or made 

available. 

MISS MERRILL: Ought that committee to have any 

dealings with the Statistics Committee th1a week? It is 

unfortunate that the schedule is such that the Executive Board 

meets in all the different periods. The Board is scheduled for 

a meeting Friday night. It is the only night that Mr. Allez 

could be down here tor a statistics committee. I wish this 

new committee could tor even half an hour get in and talk 

with that Statistics Committee. 

PRESIDENT VITZ -: I -would like to appoint Mr. 

Ulveling, Mr. Russell and Miss Scripture as that committee of 
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this Board and to excuse them from the meeting which conflicts 

with the ExecuUye Board meeting so that they can attend the 

Statistics Committee meeting • 

••• Motion voted upon and carried ••• 

PRESIDENT VITZ: . We shall now go to No. 7, and 

I will ask Mr. Milam to introduce that topic. 

MR. MILAM: This is an old friend. {Statement 

ot princ~ples governing relationships between the A.L.A. and 

commercial organizations.) I remember especially when 

Chalmers Ladley vas on the Board, he thought 1t was a great 

mistake for us to deal with commercial organizations on any 

basis. Perhaps that is too strong, not much. From time to 

time there are proposals. Two or three specific proposals are 

mentioned in the docket. Some or the members or my starr 

thought we ought to have a statement or principles which would 

guide us. These were drawn up, I think, by Mr. Hopkins, and I 

believe the alternates were proposed by Mise Peterson. I am 

not sure that the Board ought to try to adopt anything at 

once, particularly because I asked Mr. Fleming to talk with 

Dr. Fackenthal, the Secretary ot the Columbia University, 

to get ~ advice concerning the relations between an organiza

tion like ours and commercial organizations, having in mind 
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the tact that universities within the past ten years have come 

to be financed in a great many activities by commercial 

organizations. Research projects are undertaken both with gifts 
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from commercial organizations and under contract. Much ot the 

teaching that has been going on during the war has been under 

contract between an institution and a commercial organization 

or the government. I haven't yet had a chance to examine a 

rather length'f ·document which Mr. Fleming brought along, and I 

am wondering whether this, too, Mr. Chairman, might be referred 

to a -subcommittee, unless ~ou wish to discuss it nov. I see 

nothing wrong with this set ot principles, but I have a hunch 

that I don't know much about it. 

MR. ULVELlNG: I have one or two suggestions tor 

inclusions or changes. 

I thought (1) vas a little limited, because you 
. . 
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may ~ant to go further, and it should have added either "research 

and/or scholarship or education in its best sense." 

With regard to (7), financial gain, 1t seemed to 

me that "the projects shall not be promoted tor purposes or 

financial gain" could read also, "though unexpected profits may 

be accepted·." I -say that because in the matter of microfilming 

ot the Detroit nev~papers, we did the thing jointly with the 

DETROIT NEWS, and when we got through we found that other 

libraries and other organizations wanted to buy them, and we are 

getting a profit rrom 1t. We are holding it as a credit. We 

did not do it to make mone'f, but that sort or thing can happen 

and it ought to be flexible enough for that. 

Thia has to do with alternate (7) or (7) entirely • 
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The onl7 other suggestion is "Publications 

ot reports, ~~dings, and so torth which involve the use 

ot the A.L.A. as a cooperating agency shall be approved by 

ot the A.L.A. in a form to be used for the ------
publication." 

In other words, actually ~ see the thing betore 

it goes out so that there is no slip in there. 

PRESIDENT VITZ: That could be lodged, I -would 

aay, in the Executive Secretary, with or without the approval 

ot the Executive Board aa seemed best. 

MR. MILAM: It wouldn't be submitted to the 

Executive Board very otten. 

PRESIDEXT VITZ: I think it would be all right 

to leave it "executive secretary" and tr.ust his discretion. 

Are there other comments before we turn it over 

to a committee? I think it ought to be turned over to a com- · 

mittee. 

MR. ULVELING: I think_ probabl'J. It is a pretty 

important and tar-reaching thing and you would want to go into 

it fairly carefully. 

MR. MILAM: You might put in some negative 

clauses, tha~ this shall not apply to cigarette manufacturers 

or cosmetics, or patent medicines,- or soap. 

MISS FAY: - I move that a committee be appointed 

to study the statement of principles • 
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MR. ULVELING: I second the motion. 

• • • Motion voted upon and carried , •• 

PRESIDENT VITZ: It would seem to me that that 

committee could report after this week, that-it would not have 

to be studied during this time, but could report and have it 

voted on by mail. Would that seem agreeable? (No objection) 

I will announce the membe~ship of the Committee later. 

~ you want to take up No. 8 at the present time? 

MR. MILAM: On No. 7, the question is, I 

suppose, whether we want to take action on the specifics 

without having taken action on the generalizations under 7. 

There are two matters - the first and third - which are fairly 

pressing. The Education Committee in the tield ,of aeronautics, 

headed by Professor -Ben Wood or Columbia, has been negotiating 

with Malcom Weyer and· tha Denver Public Librar7 tor many 

months concerning the possibilities or publishing a quarterly 

list on aeronautics, the list to be compiled by the Denver 

Public Ltbrary and the Publication and distribution to be by the 

A.L.A., somewhat in the format ot the Booklist, and to be 

sent with the Booklist to all subscribers, a subsidy to be 

obtained by Professor Wood's Committee from someb~dy in the 

commercial world concerned with aeronautics. As a matter of 

tact, I think the company he has in mind (which he didn't name) 

is a transportation company. I am-not ready to report in detail 

on that because Mr. Fontaine has been in communication with 
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Mr. Weyer and expects to talk with him here, has written to 

him certain questions which would enab~e us to prepare a budget. 

MR. GJELSNESS: This would be sold, wouldit? 

Would it be sold to individuals or libraries? 

MR. MILAM: It would be sold like the supplements 

to the Booklist, but would go tree to the subscribers to the 

Booklist, and it is expected that· the company which puts up 

the money would probably buy five, ten or twenty thousand copies 

and distribute them free with credit to the American Library 

Association as publ1sh~r, with credit also to the donor vho 

made the gitt possible. 

PRESIDENT VITZ: Would you like to have authori

zation from the Executive Board to go ahead? · 

MR. MILAM: I would like to .have advice, and 

authorization if you think it 1a necessary; warnings it you 

think or an,.. It may be that Mr. Fontaine will be able to bring 

in a more definite proposal before the end or the week. That 

is all I can say now. 

MISS SCRIPTURE: I remember years ago the mess ve 

all got into with the public utilities seeping- into our textbooks, 

and one thing and another. This may not _be relevant. 

MR. MILAM: I think it is. I think it is 

absolutely pertinent. We are attempting, in drawing up the 

plan, to protect· ourselves against that cri ticiam.-· --- The compila

tion would be wholly in the han_ds ot the A.L.A. and/or the 
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Denver Public Library. The donor would have nothing whatever to 

say about the admission of a title -to the list or the eva·luation 

ot a title on the list. We would protect ourselves in some such 

vay. And yet whether we can protect ourselves against all of 

those dangers is a very serious question. That is why it 1a · 

before the board. 

MR. FLEMING: Why the-Denver Public Library? 

MR. MILAM: · The Denver Public Libra17 is a

great aeronautical book and bibliographica~ center, with very 

great competence in this tield, · we believe. 

MR. FLEMING: - These would be -books of the 

more popular type or material on aeronautics rather than the 

technical? 

MR. MILAM: I am glad you asked that, because 

I probably should have said in the beginning that this grove 

out of what Ben Wood believes to be a very urgent school need, 

and it would be concerned primarily with presenting relatively 

popular but authoritative works. Every publisher, he says, is 

just scrambling to get a long list of aviation books which can 

be used in the schools, and there is no evaluation ot those 

books. 

MR. FLEMING: My question was based on my 

knowledge or the compilation of the Bibliography of Aeronautics 
. . 

by the Institute ot Aeronautical Sciences, and that library vas 

in the back or my mind when I raised the question • 
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• •• Discussion off. the- record • • • 

PRESIDENT VITZ: · Is there anyone who wants to 

express &· negative opinion to Mr. Milam going ahead with the 

development with caution? · Or should Mr~ Milam have the re

assurance that if it continues to seem vise, he will go ahead 

with- it. I don't know whether we need a motion or whether you 

would like a motion. 

MR. ULVELING: I wonder it it wouldn't be well 

to go ahead ·with it but have in our records the ract. that 
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it is done on an experimental basis and without &n7 prejudice one 

vay or the other tor the future? 

I would move that the project as outlined be 

approved on an experimental basis without~ejudice as to future 

policy or the Association in this sort ~f joint effort. 

MISS WARREN: I second the motion • 

••• Motion v~ted upon and carried ••• 

MR. MILAM: On the third item: The California 

Library Association is setting up a committee to work with 

the motion picture industry vith a view to avoiding unfortunate 

attitudes and representations of libraries and librarians in the 

films, hoping that not all of the librarians shown will be homely 

and objectionable, and that the l~brary may be fairly portrayed 

rather than grotesquely portrayed. 

MISS WARREN: I think they would like a beautiful 

librarian; that 1s what they are aiming at • 

JOYCE PIPER 

CHICAGO. ILLINOIS 



• 

• 

62 

MR. MILAM: It is suggested that the A.L.A. might 

like to make this an official A.L.A. committee in order that the 

A.L.A. might be dealing with a national industry. I know 

nothing more than that. 

MISS WARREN: That is Mrs. Carter. I knew they 

had an idea- that they wanted to do something about the presenta

tion ot librarians. They were agonizing over the last two or 

three that have been in movies. I don't know how they expect 

to get at it. 

• • • Discussion off the record -••• 

MR. MILAM: - I have been trying to think how ve 

could give them our blessing without giving -them our name. 

I wonder whether Mr. Ulvel1ng's suggestion that 

this be considered a public relations matter .Igbt not give ua 

an out, that this be referred to the Public Relations Committee 

of- the A.L.A., which may find it possible to work-out an 

appropriate relationship between itself and this committee in 

Califor-nia. 

MISS WINSLOW: I think it would be extremelJ 

unfortunate if the A.L.A. were to attempt a campaign to have 

better librarians in movies. 

PRESIDENT VITZ: It would make a nice headline. 

MISS WARREN: I move that this be referred to 

the Public Relations Committee of the-A.L.A. for investigation. 

PRESIDENT VITZ: To report back? 
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MISS WARREN: If they can think of any innocuous 

way that it can be done • 

••• Motion voted upon and carried ••• 

MISS WARREN: What is this ~and Fortune item? 

MR. MILAM: . It has to do with some kind of a poll 

"to sample the informed public opinion on major issues ot the 

day by 1) presenting each issue in Lite with a selected reading 

list prepared bJ the A.L.A.; and the ballot to be used after 

reading about and discussing the subject; 2) coordinated 

exhibits and public libraries; 3) a half hour. radio presentation 

on the March of Time followed by 4) small informal discussion 

groups in homes and public libraries; 5) casting the ballot 

printed in Lite, also to be reprinted and distributed by public 

libraries; 6) tabulating, publishing and distributing the results 

of the poll by Time as a guide tor Congress and the administra

tion, industry and business. 

"The above mentioned reading lists in ~, public 

library exhibits, public library discussion groups, and the 

distribution of ballots at public libraries shall be supervised 

jointly and shall be under the authority of the A.L.A." 

These paragraphs about purposes and principles 

are submitted ~ot as conditions, but only as suggestions tor 

your consideration • 

and Fortune ••• 

••• Mr. Milam read a letter addressed to Time 
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• •• No action vas taken • • • 

PRESIDENT VITZ: Nov we are at No. 8. I will . 

again call upon the Executive Secretary to introduce the topic • 

••• Mr. Milam read memorandum to -the Budget 

Committee and the Executive Board under date ot October 6, 1944 ••• 

PRESIDENT VITZ: '!'hat is eminently suited tor 

discussion and not tor action. 

MR. ULVELlNG: Having had perhaps a little more 

time to think about this because o~ my work on the Budget 

Committee, I should like to say that I have the greatest sympathy 

tor this proposal, and I draw on my own experience there too; 

because I think we are missing some big opportunities by just 

having to do so many . things that ve can't do any of them in 

a decent kind or way. I think that there is absolutely no 

question about the tact that there are committees that are 

loose, that are just running without direction in any kind 

ot sense. 

I believe that I am more impressed with the 

thought that this person might work with those loose committees 

that have no representation and do something by way or good 

will in tying up with the membership at large, than I am with 

the thought ot bringing in some kind of a specialist, because I 

am ~erribly afraid that the specialist v111 have a special job 

in nothing flat, and we will lose the value of the thing that 

we are looking tor here. As they say in the legislature, I voul~ 
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like to be recorded as being in favor ot it. 

MISS FAY: I like that suggestion ot Mr. Ulveling, 

that it should be an all-round person rather than anyone with 

a specialty. 

. PRESIDENT VITZ: Except the specialty of making 
' 

friendly contacts. 

MISS WINSLOW: One of the things I checked as 

Mr. Milam read the communication is this relationship with loose 

committees. On -the other hand, ve should be cautious not to 

have another person at headquarters so overloaded with detail 

handed to him by boards and committees that he. couldn't do this 

personal relations thing. 

MR. MILAM: I did not by any means intend to 

suggest that the associate secretary should become the executive 

secretary ot any single committee. I vas thinking of something 

like this: Fifteen 7ears ago Mr. Wilson of the Wilson Company 

gave me the idea that we ought to be paying attention to 

educational t1lms. We struggled tor years with various committee 

chairmen who did not get the idea. I stayed with that personally 

until we found Miss Rothrock, who went to town with it. That is 

the kind of thing I mean. 

MISS WARREN: What you really want 1s a field 

worker, is it not? Somebody to go out and go to meetings 

and meet the people and know what the membership wants. 

PRESIDENT VITZ: In some forms 1 t partakes ot the 
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and makes a happy working combination. 
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MR. MILAM: I would like to aak one specific 

question which, you remember, was discussed in the budget commit

tee meeting, and that has to do with the last paragraph in 

m7 memorandum, a third alternative, namely: That we choose 

the assistant secretary tor the assistant secretary's job and 

that all the rest of the implications go hang. Itdoean•t 

make a difference whether that is a person of thirty, thirty-five 

or fifty or sixty. Retirement is n~t in the picture, or succes

sion. He just does his best to till that job. 

MR. GJELSNESS: How will this person be selected? 

Will it be by a committee of the Executive Board? 

MR. MILAM: The way in which that would 

normally happen would be that the Executive Secreta~y would 

make recommendations to this board tor its decision. But I 

certainly would offer no objection to a special committee to 

belabor the problem with me. 

MISS WINSLOW: I keep feeling that we need the 

background tor some of this discussion of the findings of 

Miss Manley's committee. Have they made a report which would have 

any bearing on this, as to what the membership wants? 

MR. MILAM: I think you have had about everything 

that Miss Manley's committee has turned loose so far. · I am sure 

• that she will give more detail when she talks to the Council, but 
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abe has not put that in writing s~ tar as I know. 

MISS WARRBR: I know one thing she has in her 

report, though, 1s that the membership teela that ve have too 

many high-salaried people at headquarters. She said that 

has come to her from a number ot places. So from that standpoint 

she might have the group ot people who are criticizing -- --

MR • . ULVELIRG: - I think I am amazed at that. 

My criticism ot the A.L.A. headquarters•- salaries is that they · 

are not high enough to draw the best in the field, and that 

actually when you are working on these problems nationally you 

have to have somebody who is tops. 

. . . Discussion ott the record • • • 

••• Mr. Milam read a memorandum from Miss Manley 

under date ot October 4 ••• 

MR. MILAM: She has questioned the lack of 

contact. And this. would be an ettort to answer that criticism. 

MISS WARRBR: Oh, I know she feels very strongly 

about that. Don.t t you think it would be a good thing to have her 

meet with the Executive Board .when the discussion of the 

local groups comes up and see what· her apecitic feeling is? 

PRESIDElfT VITZ: That was our thought, to get 

the benefit also ot Council discussion and presentation. Perhaps 

that is enough tor Item 8 and perhaps ve ought to adjourn this 

session. 

MR. MILAM: May I call the members 1 attention to 
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an item which you will find in your folder, a summar~ ~f comments 

from Council members regarding recommendations for A.L.A. action 

made at the Louisiana Library Association meeting. You remember 

ve sent those out to the Council, and Mrs. Simmons baa 

attempted to summarize here the ideas that were presented by 

members of the Council. 

same subject. 

You have another item in the folder there on the 

• • • Meeting adjourned at one o'clock ••• 
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THURSDAY AFTERNOON SESSION 

October 12; 1944 

The meeting convened at two-thirty o'clock, 

President Vitz presiding. 

PRESIDENT VITZ: We will start the second session 

approxtmatel7 on time. The first thing is Item No. - - carried 

over trom the mo~ning docket. ·I will ask Miss Winslow, vho is · 

a committee of one to make a stud~ ot the question, to present 

the topic. 

MISS WINSLOW: There vas so little time actually to 

read the report that I am &.little at a loss as to how much 

detail I should go into. I think members of the Board are 

certa1n~7 aware-of the neceaait7 in the background tor this 

study. The comments that have come both as a result or the 

Louisiana meeting and or Miss Manle7' s committee inves.tigation 

have demonst~ated to all ot us, I think, the need for some 

fundamental consideration of this problem. The matter, I think, 

has been up before the Executive Board tor consideration numbers 

of times • . Always I think more with a view to an immediate 

solution or a p~tching up perhaps than a real consideration of 

policies of getting down to tundamentals. It vas with this 

in mind, I think, that this summer Mise Hotetter, with the 

approval of the acting Executive Secretary, invited me to come 

to headquarters for a .brief study of- the Personnel Division, to 

make such immediate recommendations perhaps as seemed necessary 
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after that brief investigation or to recommend something even 

more far-reaching than ·the brief study that· I -have made·. This 

report therefore is an attempt to give the Bxecutive ·Board a 

background -tor deciding whether they vant to authorize a more 

thorough-going investigation than I carried ~on. 
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Naturally I could not do very much in tvo days and 

a half • . -My recommendation therefore is that the Executive Board 

authorize a survey or thorough study of the Per.sonnel Division 

to be carried on by two experts, one trom the·· placement field, 

and one from the library field, with a thorough understanding 

of and sympathy for personnel problems; that it authorize such 

a study with the intention of doing something atter the study is 

completed; and that that study be carried out- in 19-4 so that 

action can -be taken as speedily as possible. Another recommenda

tion is that in the meantime, in order to alleviate the situation 

1n the Personnel Division, to relieve some of the pressure, that 

a professional assistant be provided there until -a more thorough

going reorganization should take place, if the Board tinds that 

necessary. 

PRESIDENT VITZ: I was wondering whether you want 

to make your recommendations in the form ot a motion now, so 

that the whole question would be up for discussion; or whether 

you prefer to have general discussion on your recommendation as 

a committee report, to be followed later on with a motion by 

yourself or some other member of the Board • 
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MISS WINSLOW: I should like to move the adoption 

of the recommendations presented in this report. 

MISS HERBERT: I second the motion. 

PRESIDENT VITZ: It bas been moved and seconded 

that the recommendations or this report by Miss Winslow be 

adopted - in the form that they -are given there, Nos. 1 - 6? 

, MISS WINSLOW: Nos. 1, 2, 3, 4, 5, 6, 7, and 8 

are rather questions which require turther investigation before 

the Board. 

PRESIDENT VITZ: On the back page, p. 8. I vas 

wondering whether you want to use the language of the report or 

whether you want to make a shorter motion-. 

-MISS WINSLOW: No, I should not want to 

use the exact language, because there is some question as 

to the funds necessary. That was purely an estimate. - I move 

that a thorough survey of the Personnel Division be made before 

the end or 1944 with a view to providing sufficient information 

for wise decisions; that the survey -be authorized with the 

intention of taking effective action upon its completion; that 

a full-time professional assistant be provided for the 

Personnel Division until such time as future policies are 

determined and reorganization effected; and that a copy of this 

report be transmitted to the Board on Salaries, Starr and 

Tenure. 

PRESIDENT VITZ: Your motion covers 
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Recommendations 1, 4, 5 and 6 as stated on page 8. Does the . 

seconder agree to the changed motion? 

MISS HERBERT: Yes. 

PRESIDENT VITZ: It is nov open for discussion 

and questions about the full report, and so on. 
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MR. ULVELING: I was in hopes that the survey 

might be treated separatel~ and t~en vote on the other part of· 

it; but since the motion is in this form, it is in order to speak 

about the temporary person to go in and relieve the situation• ·· 

What is your thinking on that? Why do you -· recommend that? 

MISS WINSLOW: Because the block of- work in the 

division is so- insurmountable that I don't see how they can 

ca~ry on at all. They need immediate help. 

MR. ULVELING: If the service has fallen down and 

reached a point where criticism is being levied, I am not 

sure that a temporary stopgap is the thing to _do, that 

it is worth the investment that is being made. That is the 

only question I have about the whole thing. 

MISS WINSLOW: It seemed to me simpl,- a humane 

thing to do, because we may not reach a solution tor eight 

months. 

MR . ULVELING: I don' t think anybody would expect 

the ataft to work through that. It would simply be saying that 

everything is in abeyance pending a permanent proposal. 

MISS HERBERT: Isn't it pretty obvious that an,-
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survey is going to result in the necessity or strengthening 

the divisi_on, and if you appoint somebody now that can help 

with the load, it is going to keep it from getting more in 

arrears later 1 

MR. ULVELING: Isn't it possible, Mise Herbert, 

that the survey committee might limit the function or the 

department? 

MISS HERBERT: Even so, aren't they in arrears 

to such an extent and they need the help even it some or 

the activities are curtailed or eliminated? 
' 

MR. MILAM: Mr. President, I would like to sar 
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something about that. It is the same kind of thing I would S&J, 

do sar, vhen people propose that we eliminate the-Personnel 

Division because it isn't as good as it ought to be. There 

are pending nov requesta · trom - 11bra~ boa~da tor nominations 

tor the librarianship ot Indianapolis and Birmingham, A_labama. 

The last one I saw yeaterd&J waa a request from the College or 

the City ot New York for a head librarian succeeding Mr. 

Goodrich who retired. My point is simply that · anything we can 

do to help is worth while. I am only mentioning three or four 

that came to my attention. Miss Timmerman could mention 100 

that are probably pending · rrom other places. Anything we can 

do that will help on those jobs seems to me worth t~y1ng. 

MISS WARREN: It would seem to me that right now 

we need personnel help in every library of the United States • 
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It is the pressing problem or the hour. I should think 

that one additional trained librarian just to take up the chief 

things and help in doing a third of the work would be advisable 

until something else can be done. 

• • • Discussion ott the record ••• 

MR. SAimERSON: I wonder, air, if i .t would fora a 

compromise it No. 5 were taken out of the -original motion, 

which would be: That a aurve~ ia to be made before the end of 

1944; ~ 1r the two people making the survey were in agreement 

that a full-time professional assistant be provided immediately, 

authoritJ should nov be given; instead of this Board- agreeing 

to it nov, to depend on the ·result of the survey. That would 

giv• at least some early action, if not immediate action. It 

would be action within two months, and not stretching it on, 

as Miss Winslow suggests it might be, to six or eight months. 

• • • Discussion off the record • • • 

MR. MILAM: We have not Jet gotten to the point 

where librarians are willing to advertise their positions and 

solicit applicants, at least in moat places; and until we do 

reach that stage, librarians who tell us about vacancies do 

not want us to call that to the attention or people, but want 

us to call ~ the attention of people to librarians. Am 

I right about that, Miss Hostetter? 

MISS HOSTETTER: In general, Mr. Milam. A good 

personnel service, though, could do something to bring a verJ 
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well qualified librarian to the attention of those vho are 

interested in obtaining her services, or could bring to the 

attention of librarians good positions which are available, in 

which they could make a real professional contribution. I think 

there is a possibilit~ in that kind of service. 

MR. MILAM: I, of course, would agree with that. 

That is a service rendered to the employer and which reacts 

favorably upon the employee. 

• • • Discussion ott the record ••• 

MR. FLEMIKG: Mr. Milam, the Association has got 

to have something in the va7 of placement service available for 

the youngsters vho graduate from librarr achoola where the policy 

ot the library schools is not to get the youngster his first job. 

I know tbat among the younger group that ia one way in which you 

can get them to join the American Library Association, by 

saying that ve do have a placement service. Many of the young

sters come to conferences and go in and talk with Miss Timmerman 

in the hope that aome of these jobs that they hear about might 

be tor them. I know I have sold a good many mwmbersh1ps on the 

idea that there is a placement service and it is one vay of 

getting into another job from the job they have. After all, no 

employer is actually going to get rid or his assistants. Conse

quently, there are many youngsters that stay in jobs and can't 

ever get out. 

MR. MILAM: I am glad you said that, because I 
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wouldn't want · anybody to think that I am ·minimizing the 1mportanc• 

ot placement service for libraries or for individuals • 

••• Discussion ott the record ••• 

MISS WARREI: What does the British L ibrary 

Association do? Do they maintain any kind or placement service? 

MR. SANDERSON : No, but cond1 tions are very 

important • . The standard practice over there ia that va4ancies 

are advertised, and anybody who is interested submits a formal 

application. 

MR. MILAM: That criticism has-been made, that you 

don't hear or jobs until they are f~lled, - "I could have 

submitted an application, but the A.L.A. doesn't let you 

know and you haven't a chance to apply -on your own initiative." 

MR. SAMDERSOK: Even the National Central Body 

recently advertised to~ a chief librarian. One of the 

collegee ·ot the University of London recently advertised tor a 

librarian. It is standard practice. 

MR. MILAM: Mr. Chairman, I think ve are getting 

somewhere now. If later on in the afternoon the Executive 

Board decides to employ an associate secretary; I shall recommend 

that we advertise and accept applications for that position. That 

is where I stand on the ·business. · 

MR. ULVELING: My thinking is along the same line, 

but perhaps the A.L.A. Personnel Division could be the clearing 

house tor such advertising. I do not believe it would be too 
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difficult to start us along that road and simpl~ publicize 

jobs that have become available, and it ~ou don•t want to give 

the name ot the library, put it 1n a box number. I think it 

might help a great deal. 

17 

MR. MILAM: This would be a good time to try that 

when ever~body ia looking tor people. 

MISS MERRILL: Our Intern& t1onal City Managers 

Association, one ot the groups at Public Administration Clearing 

House, advertises with names ot cities that are· looking tor city 

managers at such-and-such salaries. I see the advertisements 

month after month. 

- MR. MILAM: Would the members ot this Board who 

are heads of libraries like to have some space in the A.L.A. 

BulMtin tor want ada · or that sort? That would be a good way to 

start the ball rolling. 

MR. SANDERSON: I think everybody-would do it 

nov, but will everybody do · it two years trom now? 

MR. ULVELING: I don't think you c~uld do it in 

the Bulletin because you would swamp the Bulletin. 

MR. MILAM: We will charge JOU a alight tee and 

increase the size. 

MR. ULVELING: I think sending out mimeographed 

sheets would be helpful. 

MR. MILAM: I would like to do it tor all the 

members ot the A.L.A • 
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PRESIDENT VI~: If we do it, it has to be seen by 

the working membership, and the cheapest wa~ to get to them is 

to put it into the Bulletin. 

MISS WINSLOW: If it-were done with the post office 

box arrangement, how would that relieve the Personnel Division? 

The~ would still have a tremendous amount of work. 

MISS WARREN: What would be the purpose of doing 

it that way? If ~ou want somebody, you want somebody. 

MR. RUSSELL: We are lookin$ at it from the 

employees point of view, not the- employers. 

MR. ULVELING: The reason for keeping anything 

hidden ia that you might know in your organization ot some key 

vacancies coming up that you would not want known generally among 

the start. 

• • • Discussion ott the record • • • 

MR. SANDERSON: ·· I .have gone around -like a weather 

cook, but I am pointing at present in the direction that suggests 

that it we can't do something tor the membership, I don't know 

that I feel we are justified in setting up a big organization to 

do it for the employers. 

MR. MILAM: M7 point is that by doing the beat 

possible job tor the employers, we are doing the very beat job 

ve can for the individuals, because we are helping the individual 

and the right job to get together • 

••• D1acuaa1on ott the record ••• 
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MR. MILAM: Mr. Sanderson, do 'JOU feel that 

opening up the advertising to both the institutions and 

individuals would be a eatiafaotor'J means or clearing on an equal 

baaia for both? 

MR. SABDERSON: I grew up vi th 1 t, sir, and I 

prefer it. 

MR. ULVELING: That is an ent1rel'f nev thought 

that vas brought up here so far as I am concerned, but I 

would rather like to see whatever money is being put into this 

special assistant go into a testing of this, have MiSS Timmerman 

get whatever help is necessary to write around -and get the 

thought started and get ~he advertisements in the Bulletin or 

whatever medium 'JOU want. That might be a ver'f productive 

use of that money, and I think that eventually, if it worked, 

it would provide a very inexpensive service, and there might be 

a great deal more satisfaction on the part of all members. 

Because the feeling nov is that sometimes they are not -recom-

mended when the'f should have been recommended. 

they would have a free chance at it. 

In this way 

It is going to put a lot of correspondence back 

on the administrators. They are going to have to investigate a 

lot of people they won't want, but theJ maj run onto some ver7 

good ones. 

MISS HERBERT: And they are the ones that are goin 

to profit by getting the names. ~ I don't think they ought to 
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put back on the overworked Personnel Division the additional 

burden or sorting out all of the persona vho are a~ailable. It 

is very nice to do that. Of course in certain positions, vhich 

are key positions, the information at headquarters about those 

candidates would be very helpful; but it seems to me the 

responsibility for the decision comes back to the employer who 

is the one who is going to profit by the decision. . 

MR. SANDERSON: I think there is a lot of merit 

in free, open advertisement. 

PRESIDENT VITZ: But that doesn't solve our 

financial problem. To do that or anything that we are doing, 

it will take more than the expenditure ve are nov making. Most 

of our suggestions are towards improving the personnel service, 

but the real practical problem is to find the money for whatever 

we want to do, and even the minimum that we are doing is under 

paid. 

MR. FLEMING: Wouldn't that reduce the burden of 

the placement service if the advertisements were to be the 

primary method of placement? 

MR. MILAM: That would all depend on what you . 

employers did. It you got 200 applications tomorrow and picked 

out fifty of them and asked Miss Timmerman to rate them and tell 

you what she knew about them, that would increase her job rather 

than decrease it. If, on the other hand, you completed the job 

of boiled it down to one. or two and asked for A.L.A. knowl dge or 

JOYCE PIPER 

CHICAGO, ILLINOIS 



·-· 
81 

them and opinion about them, that would perhaps reduce it. 

MR. RUSSELL: In man~ instances wouldn't our 

request for information go to the library school rather than 

to A.L.A. headquarters? 

MR. MILAM: Presumably they would give references. 

MR. RUSSELL: It might be that the whole record 

would come from the 11brar~ school rather than headquarters. 

MR. SANDERSON: Collect the documentary evidence, 

sift out those ~ou think worth considering, interview them and 

then make your choice. 

MISS WINSLOW: In other words, it would do away 

completely with the necessary tor records • 

. MR. SANDERSON: We might start this thing going 

and if it resulted in onl~ a group or fifty advertisements it 

would give you a test and 1n a relat1vel~ short time it might 

become standard practice for va~anvies . to be advertised. 

MR. FLEMING: The A.L.A. would serve as a mail 

box. 

MR. MILAM: We wouldn't open- the correspondence 

and tell you what we th~ught about it. We would just forward it 

MISS TIMMERMAN: That would mean the elimination 

ot the 70,000 records, and so on. -

MR. SANDERSON: The A.L.A. would take no 

responsibility tor recommend&tions. -

MR. MILAM: I am not thinking of any such drastic 

• step as Miss Timmerman has proposed. This is purely an experimen ~. 
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I should certainly be in favor of going ahead 

with a survey just as proposed by Miss Winslow. I am suggesting 

this as something that will take the heat ott, and these 

people who have been "grous1~" because t~e A.L.A. does not do 

anything for them would all have their chance. 
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MISS WINSLOW: In other words, for the moment, un

til the survey was acted ·upon, · it would be increasing the work 

ot the Personnel Division, isn't that true? 

MR. ULVELING: No, I think it would be just the 

opposite. 

PRESIDENT VITZ: What would you do with the 2,500 

active members that Miss Timmerman· bas now? Would you notify theD 

to send in an ad it they wanted to? 

MISS TIMMERMAN: If an employer doesn't want to 

put in an ad, would the A.L.A. refuse to give him service? 

MR. MILAM: No, I should think not. 

MISS TIMMERMAN: That answers the question, I 

think. Are the employees to be told? 

MR. MILAM: I think the answer to the specific 

question is yes. They ought to be old, · just as the employers 

ought to be told, it we are going to open the pages or the 

Bulletin to want ads and ads for positions. 

MR. UL~BG: If you ran reprints of that page 

and gave a full explanation when you are announcing it, and it 

you sent the reprints of that page to every one ot the 2,500, 
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letting them know that now it is being done on a different basis, 

I think it would be suitable notification. 

MR. MILAM: I would like to think ot this as a 

supplement to what we are already doing. I don't think we want 

to do · anything drastic about cutting off personnel service,until 

after the survey certainly. This is an experimental effort to 

deal with a situation that has got out of hand. -

MR. FLEMING: I think it would be looked upon 

as an extension ot the service. It may in some respects lessen 

the burden of the type that you have always aimed to carry on. 

PRESIDENT VITZ: The suggestion was that this 

idea would be a substitution tor the tull-time professional 

person for approximately ten months. That is the idea. 

MISS HERBERT: No. 

MR. MILAM: It seems to me that if ve do this thin 

in the Bulletin (and I think that is the way· to do it, because 

then it becomes known to every member) that it ought to be done 

on a basis vhich -vill be self-supporting, and the library which 

advertises should pay what it costa to run an extra four pages 

of the Bulletin, year in and year out. You can't do that page 

by page, but you can do it in the course ot a year. And it 

therefore bas no necessary relation, so tar as I can see, to the 

budgetarJ consideration of employing an extra _aasiatant. Am 

I right about that, Miss Timmerman and Miss Hostetter? 

MISS HOSTETTER: You mean that each library 
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running an add would pay a tee? 

MR. MILAM: Pay tor the apace. 

MR. ULVELING: Might there not be extra expense in 

getting it started? 

MR. MILAM: A little probably, but it doesn't seem 

to me that there is much. As I said, I think the best way to 

start it would be without any fanfare. If thirteen members ot 

the Executive Board would advertise for their libraries tor 

positions to be filled and ·we announce that the columns are open 

to other libraries, that ought to start ·· it. 

MR. ULVELIRG: Let me ask one more question and 

then I will be all read:y to go. How would this affect the 

library school placements, Miss Fay and Mr. Ojelsneas? Is there 

an:y angle there that we should consider? 

MISS FAY: I don't see hov it could affect them. 

People are still going to write to the -library schools. 

MR. RUSSELL: You may get more ·inqu1ries from 

emplo:yers having received these applications who will write to yo~ 

to see what a person is like. 

MR. GJELSNESS: I think there would be fever 

writing to all the library schools at the same time. 

MISS FAY: I think it would relieve them ot 
unnecessary work. 

MR. GJELSNESS: It vould-_- pr~bably even up. 

PRESIDENT VITZ: We have two representatives 
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the teacher placement angle or from the angle or school 

librarians that would be of interest. 

MISS GREER: Ot course some school systems_ use 

commercial agencies to a certain extent ·~ I don't think we use 

agencies very much except the university and colleges. We have 

had committees going out into the state to recruit rather 

than the other way around. 

MISS SCRIPTURE: I have never happened to be 

short. It just happens that I have always had a longer list 

of applicants available, a pool from which I could draw. 

PRESIDENT VITZ: That goes tor us. 
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MR. SANDERSON: I can imagine that library schools 

might not welcome this. Anybody can place anybody today. Even 

some of the misfits can get jobs. But in normal times it ia 

an anxiety on the part of library schools to make sure they 

can place all their people. They probably in normal 

times welcome the approaches mad~ - ~Y libraries, don't they? 

MR. GJELSNESS: Yea. 

PRESIDENT VITZ: We have devoted an hour to . 

this topic nov and ve have the motion before us. Does anybody 

want to ask for the question? (Question called tor) The 

question has been asked tor. The motion is that the Executive 

Board adopt the recommendation of this committee report as shown 

on page 8, items 1, 4, 5 and 6. I think there were no amend-

• menta. 
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MR. SANDERSON: I move an amendment, that 

paragraph 5 be deleted, but that authorit~ to act be given over 

to the two aurve~ora who will apparentl~ make their decision 

before the end ot 1944. 

PRESIDEBT VITZ: Mr. Sanderson has moved an 

amendment to delete 5, to modify 5 by postponing action, it 

authorized, and when authorized, by the two surveyors. I am 

not phrasing it as well as you did, but I think the sense vas 

that it be postponed until the surveyors should authorize. 

MR. ULVELING: I will second -it. 
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MR. SANDERSON: I would suggest, it l might, sir, 

that Paragraph 5 would then read that, it recommended by the 

two surve~ors, a full-time professional assistant be provided 

tor the Personnel Division. 

PRESIDENT VITZ : You~ have heard the amend.men t • 

Is there discussion? I think we should hear from the 

chairman ot the committee vho made the report and the original 

motion. She wishes to comment on that amendment. 

MISS WINSLOW: I was wondering wh~ there would 

be any need tor having five at all as it is now worded, since 

the two surve~ors might have a number of other -recommendations 

which ahould _be acted upon too, unless the amendment included 

some time limitation, such as :should be provided 1mmediatel~," 

or something like that. 

MR. ULVELING: I think that vas the thought, that 
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this would not block for more than ·a very short time the 

doing of this. Whereas, the full recommendations might involve 

some ve~y serious changes that would take months or a year to 

discuss. 
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MR. GJELSNESS: Can the survey be completed prett'J 

soon, within this J'ear? 

MISS WINSLOW: !hat is the recommendations. 

PRESIDENT VITZ: That is eleven weeks. 

MR. MILAM: We don't know of colll'se whether we 

can· tind the personnel now or ever. That has not been explored 

so· tar as I know. 

MR. GJELSBE5S: No. ·5 could be brought up at a 

later meeting ot the Board if the survey shouldn't work out. 

MR. FLEMING: I think there is a danger there. 

Supposing you can 1 t hire ·· two aurveJors and this keeps on dragging 

on. What are you going to do with your personnel division? 

MISS WARREN: And what is the harm in putting 

someone in tor this interim period? We know we need them. We 

have talked about it for five years. 

MR. ULVELING: The problem is nothing but 

financial, I think. 

MISS WARREN: It there is money enough tor $750, 

why we can probably get enough to do this for a few months • 

••• Discussion ott the record ••• -

PRESIDENT VITZ: I will ask tor the vote on the 
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amendment which is to modify No. 5 by inserting after the first 

word, "If recommended by the surveyors, a full time professional 

assistant be provided." 

• • • On vote by show of hands three were in tavor 

ot the motion, six voted in the negative; tour did not vote •••• 

PRESIDENT VITZ: The amendment is lost • 

••• Motion was put to a vote and carried • • • 

PRESIDEJfT VITZ: It is unanimously carried. 

- I suppose we are at II-1, a statement by 

Mr. Dooley to picture for us what the financial situation is. I 

hope you can 11ft up your voice, Mr. Dooley. 

MR. DOOLEY: I might preface what ve have to say 

by saying that the Finance Committee has already approved the 

estimate ot income. Ordinarily we do not get that approval 

until after the Executive Board meeting. 

Perhaps we ought to start this discussion by 

reading the letter from the Budget Committee • 

••• Mr. Dooley read the letter from the Budget 

Committee under date of October 10, 1944 ••• 

MR. DOOLEY: We can go through this as slowly 

or as rapidly as you like. I don't think you want to spend any 

time on pages 1 and 2 which are here primarily for information. 

It is a summary or the total receipts and disbursements and 

balances for the entire year from all sources. You may be 

interested in one figure on page 3 indicating that our receipts 
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from all a·ources were $871 last yea.r, only part of which is 

available tor the no~al budgeted activities or the Association. 

Page 4 simply tends to tie together certain other figures which 

appear through the detailed budgets. It shows balances in the 

various budget activities, the estimated income tor next year, 

the total amount available, and the proposed distribution or 

that total. 

Page 5, one or the most essential pages of all, 

vas the one ot course which required the ·action of the finance 

committee. It is an estimate ot income. The summary is broken 

down by sources of income, the first column being our last year's 

budget; the second column being our last year's income; and the 

third, the estimated income tor 19-4-45. 

The Booklist: Last 7ear we budgeted $38,500 

and received $41,124; . and are budgeting slightly less next year. 

We are budgeting a little lesa in subscriptions, because last 

year we had considerable income from Army orders amounting to a 

total or $1,800. We don't know how many or those will be 

renewed. If none or them is renewed, however, the normal 

growth in Booklist subscriptions appears sufficient to make the 

$29,000 income estimate a sate one. 

I think I ought to mention here - because you may 

question 1t later - the item under Review Books. Last year 

we budgeted $3,200. We took in $3,453·, and we are budgeting 

$,,100 even in the face of a somewhat reduced overall total book 
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production, the reason being that last year the Booklist donated 

to the Materials Center of the University ot Chicago children's 

books. This year .we are setting it up and intending to refund to 

Booklist the value of those books and then set up a contrary 

expense item in another budget so that it doesn't affect the over 

all budget, but it simply refunds to Booklist the total value 

of the review books disposed or. 

MR. MILAM: The purpose of that is to make the 

gift one from the American Library Association, not from the 

Bookliat. 

MR. DOOLEY: It happens to be included here in 

the School and Children's Library Division budget. 

The second Section, Membership and Conference. 

Unless you have questions there, ve might drop rapidly down those 

figures. The first item is the largest, of course, annual dues~ 

We are budgeting approximately the same figure as this year's 

receipts. The primary difference there in that budget of in

come is in the divisional allotment item. Last year we budgeted 

$4,850, turned over to the divlsions $5,062, and are budgeting 

$7,000, the additional $2,000 primarily being tor the new Public 

Library Division. I have here in my material at any point, in 

case you want it, details of allotments to the separate divisions 

the app~oximate amount · of the allotment from each member, and 

the total number of allotments. 

The next division is Publishing. My eye lights ·on 
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a figure here that is evidently incorrect. I don't know 

what the mistake ~s at the .moment, but it is obviously 

the middle figure. Yes, $112,231.65 under Sale or Books 

should ·be $102~231.65. The total income last year 
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actually was $117,000. It is much smaller next year because or 

a smaller -publishing program, tever~anuscripts and fewer books. 

We will come to that. We can turn to the details or the 

publishing budget in a moment when we finish the page as a whole. 

MR. ULVELING: I was going to ask something that I 

probabl,- should have know. What is the explanation ot the big 

drop in subsidies? 

MR. DOOLEY: Last year the large subsidy was Ameri· 

can Library Laws, ~round $4,700, which would account for most 

of that big subsidy.In ~he $5,484, $4,575 was a subsidy from the 

Carnegie Corporation ot New York for the production of American 

Library Laws. 

College and Research Libraries: The item seems 

to have stabilized itself fairly ~ell around a subscription 

figure ot $3,100. Its underwriting required next year will be 

less than that required last year. 

MR. MILAM: None of it comes from the A.L.A. fund. 

It comes from the Division. 

MR. DOOLEY: The next big item~ Carnegie 

Corporation income: We are budgeting $70,500 • .. I might pause to 

say what I said to the Budget Committee • . I talked to Mr. Reed Wh) 
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is ohail'Jilan of otll' Endowment Fund Trustees about this item, and 

his comment was more or less to the effect, "Well, it seems 

to be about as good a guess as any." Conditions are uncertain. 

You can't know what the income is going to be. A year ago 

the trustees said they thought that endowment income was 

fairly stabilized and ought not · to change very much in the near 

tuture. So he had no objections to my including· that 

figure at $70,500. However, we did have during the early 

summer a note from the bank about the investment in securities, 

indicating that d~ing the next year o~ two some-of the 

securities might be called, some of the bonds, and re-invested. 

It might be necessary to re-invest them in lover interest

bearing securities, so that there would be probably a downward 

trend. 

Now, whether that downward trend will start this 

year we can't tell. I think that figure could be safely 

$70,500 or $71,000 or $69,000. Our September income from this 
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source is not a very good guide because it is not large in 

September. We took in almost the same this year as last year, 

and the C. V. Ritter bequest is set up separately in order to 

show there the $2,500. There is an item of $3.60 from royalties. 

If you turn to page 11, you will see supporting 

figures for publishing estimate. You may not recall last year's 

sheet, but it vas a page long, and the long way of the sheet 

instead of cross ways. We bad a very large number of items. It 
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explains why you took in $102,000 tor them. Here you have about 

eight items,estimated cost $19,224. The revenue from the new 

items is estimated at $76,550 and from the backlog ot old 

publications, $50,000, to which is added of course the 

estimate on income from periodicals, $8,750. 

That $8,750 item may be slightly low. 

Last year we took in $8,000 from subscription books bulletin. It 

may go up or 1-t may not, but the difference is so slight it is 

not included here. 

Unless there are questions on those items of 

income, the next page · is the problem page. But before you study 

page 6 carefully, I would like· to say a word about how we pre

pare these budgets from year to year. 

We first aet up tentative figures on what we 

call a going basis. We assume the membership, conference and 

Bookliat will continue just about as they are and that if 

we spent $182 for a given item last year, it will probably 

be in the same neighborhood next. So .we set up tentative budgets, 

assuming that we will continue just about as we have gone along 

in the past. Then it the request budgets show any large 

deviation, those differences are set out separately so that 

they can be scrutinized and compared with other requests. 

Mr. Vitz, you were at the Budget Committee meeting two days. 

From this point on do you think it would be more satisfactory to 

the Board to examine the requests under 6 or to look at the 
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disbursement budgets as ve have set them up. 

PRESIDENT VITZ: It seems to me the interest will 

center on the first column on page 6, but especially on the 

second column, the things that seemed important to do, with a 

price tag attached to them, but which are not in the budget, and 

which, if they are done, must be financed in -some vay that bas 

not been solved as yet, although there are approaches to the 

solution on -some or them. 

I would suggeat ·going ahead on No.6 and expla1n1n 

Column 1, but especially Column 2. I think we could go rapidly 

over many ot the items 1n Column 1. 

MR. DOOLEY: You aee .the first three items are 

already in the Booklist budget. They are set out here because 

they are either different· or additions to what we had in the 

budget a year ago. I have memoranda on most of these items if 

you have questions. 

PRESIDENT VITZ: I think they would be interested 

in an explanation of the three Booklia·t -items. 

MR. DOOLEY: Item 1, memorandum from Miss Duggan 

which states that an item index has been wanted. "A number of 

people have said titles in each issue as well as in the annual 

index would be a welcome addition. I recommend that this be 

added nov. It would mean an additional half page of index and 

the cost should not be more than $125, probably less." So that 

vas listed • 
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The $300 item ia for help from a technical 

librarian in reviewing technical books. That vas another 

of the budget recommendations as a result ot the questionnaire. 

It would not require more than four da~s a month, and I think 

$300 would cover it. Miss Duggan hopes to get someone in the 

Chicago area to come in a few da~s each month tor that job. 

That was included in the budget. 

The third item is in because it is new, although 

it has been included in some or the past budgets. Travel for 

Miss Duggan to make a trip east, primarily to visit publishers 
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in the interests of Booklist, not in the interests of advertising 

The fourth item, Education for L1brar1anship, 
-

a recruiting leaflet. The $200 covers the printing of an 8-page 

folder and the distribution or it. The chief need at present 

is to reach counsellors or young people in colleges and high 

schoolsand counsellors of returning service personnel. A sub

committee or the board i• ready to work on the copy, drawing 

material trom a report to the armed forces committee and other 

information at hand. Distribution would include the library 

schools, state extension agencies, state school library super

visors and selected libraries. -

·MR. MILAM: We would expect to make an edition 

of that tor sale at quantity prices in addition. 

MR. DOOLEY: Item No. 5 is included in the budget. 

$750 1s set out because ordinarily the item in membership and 
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conference for printing is not so large. This includes new 

material for both the regular membership- section for membership

and for special members, information leaflets and promotional 

materials for regular and special membership. 

Public Relatione, $-60.. That is not a total but 

aimpl~ that much more than has been ordinarily in the budget. 

If you want additional information, I · have memoranda t.rom the 

Membership Department ~bout the items• · Some of the items to 

make up the $460 are travel, attendance at a national -Publicity 

Council Conference, the monthly radio spot announcement service, 

and an addition·· for postage, telephone, telegraph, and so on. 

The item whiCh is not in the budget there, mail 

vote, three to four hundred dollars. Submission ot proposed 

amendments to the by-laws. We thought before the Budget 

Committee meeting - and the Budget Committee concurred - that 

that could very appropriately be handled through the Bulletin 

instead of having the work of sending out a letter from head

quarters to all the members. The saving would be around three 

or four hundred dollars. 

No money is included for an annual conference. 

It there should be an annual conference, it is assumed that 

it would pay ita own way. 

There were a number of personnel items. I am 

not going to take the time to go over what they were. One item 

is travel, about $75· Libr&rJ equipment, professional assistant, 
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is $5,400. 
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Item 11, Personnel Survey, vas during the budget 

meeting cut to $500, after having previously been discussed in 

terms of $750 to $1,000. As I recall, the reason for that was 

that it was felt the librarian might be given a leave ot absence 

to serve as one member of the committee. It might possibly cut 

the tigure down to $500. 

Item No. 12, Various projects. I can enumerate 

those from the memorandum from Miss Timmerman. The Board 

on Salaries, Staff and Tenure requested some $500 tor the 

fiscal year 44-45. It ia needed for eight specific pro·jects, 

five of which are nearing completion and other a started. The 

amounts needed to finish these projects or carry their work 

forward for the fiscal year vary trom projects to project, but 

average approximately $65 each. Examples are as follows: 

Preparation for a manual on how to make a job analysis and set 

up a classification and pay plan; study of job duties which 

should result in defining what duties are ~rofessional, what 

are sub-professional and what are clerical; testing the service 

rating form; tenure principles and procedure. in handling cases. 

postwar planning for library personnel. 

And then I have another memorandum or letter 

from Mr. Nourse which itemizes all ·eight of the items totalling 

$500. Also $400 is requested for travel, and that was not 
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included in the budget. 

Item No. 4~ assistant secretary and starr. The 

amount varies from $9~000 to $4~500 tor part ot the year. 
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Nov you come to tour large items which are not 

included in the budget: Adult Education Specialist and Secretary, 

Field Service tor state planning, Public Relations, Professional 

assistant and other, and Representation in Washington. I have 

memoranda. Would you like to have the memoranda read at this 

point on each or those tour? 

PRESIDENT VITZ: Let's go down the column. 

MR. DOOLEY: $100 was included for the Audio

visual Committee. Relations with local groups: $750 was 

requested; $500 was included in the budget. A $300 item~ No. 

21, Division of Libraries for Children and Young People, was 

included in the emergency library activities budget. It is a 

carry-over ot an item for that amount from last year's budget. 

There is a prison library neva letter. The 
• 

public opinion poll vas omitted. Travel, Miss Steinbarger, $120. 

A number of short tr1pa. That is included in general travel. 

MISS MERRILL: That is postwar information 

exchange. 

. MR. DOOLEY: Salary increments are included in 

the budget amounting to $2,222, and items not included are not 

in any sense requests, but items which might have been included. 

By the way, the first word under the first toot-
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note at the bottom ot the page is "clerical." We can eliminate 

that word so that it will read "Emplo~ed prior to 9-1-43 (with 

exceptions)." 

Statistics underwriting was not included. Item 

29, Federal Relations (8 trips) was included, about $1,000. And 

there was a :request t:rom the Joint Committee of the N.E.A. and 

A.L.A. for $137.50 which vas not included. Two items were 

put down for possible discussion, desirab111t~ of illness fund 

contingent, and a general travel contingent fund. 

Now, we did not spend any time on items 14 to 18; 

which of those do you want to take up first, Mr. Vitz? I have 

material here on 15 to 18. 

PRESIDENT VITZ: We have alread~ given some 

time to item 14, the ·need for an assistant secretar~ and start, 

and the Budget Committee, in considering those five rather 

substantial amounts chose · that as one out of the five large 

ones that was perhaps or primar~ importance from the standpoint 

of membership relations. But even there it was put into the 

budget on the assumption that it would be effective for only halt 

or approximately half of the year, with the idea, though, that 

in the succeeding budget year it could oontinue as an all the 

year round item. But even that would be possible only it our 

membership responds to the attention of the assistant to increase 

our income proportionately. The other four were most regretfully 

omitted because there just wasn't money in the budget to take up 
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for possible financing or Nos. 16 and 18 by having those 

libraries interested in the extension ot library service 

throughout the country, to get the third with poor service and 

especially the third with no service at all into the field. Much 

of that has been done in connection with representation in 

Washington, and there is some consideration being given now to 

trying to finance that ·outside of this budget. : Does anyone 

wish to discuss 14 any further, ask a question or comment on 

tbat? 

Apparently not, and we can go ahead with this 

morning's discussion to furnish the background for motions later 

on. Adult Education Specialist and Secretary: The item was 

dropped some years ago because of the pinching of our inadequate 

income. It is still very much wanted and still very much 

needed. What do you think about it? 

MR. ULVELING: I think it is a tremendously 1Dapor

tant thing, but I just don't see where the money can come 

from in this budget. I think it is something that we should 

put in as soon as we can. 

PRESIDENT VITZ: Miss Herbert, :your library does 

a great deal of adult education work. How do jou feel about this 

item? 
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MISS HERBERT: I think it is very important. I 

think this is just the time when adult education is one ot the 

very important subjects of national interest, but I ·aon't know 

where the money is coming from • 

. PRBSIDENT VITZ: I have thought a good deal about 

it since we struggled with it a week ago, and to me the 
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answer is that we are not paying enough dues. That · is avery 

unpopular suggestion, but I am wondering whether the Executive 

Board wa~ts · to depart from Nos. 1~ to 18 and discuss a little 

bit the question of whether our dues should be revised, with the 

thought that it we vant · to do a professional job in all those 

fields, if we are sincere in believing that they are important, 

whether we believe sufficiently in their importance to want 

to at least review again the question of dues. I am thinking not 

so much in terms of 1nd1v1dual ·membersh1p dues, although I think 

my own dues ~re low as compared with dues that I pay in other 

organization; but I was thinking particularly with reference to 

institutional dues. 

MR. ULVELING: What are the institutional dues 

now? 

MR. DOOLEY: You mean the rate per institution? 

Five to twenty-rive dollars, I believe. I know the top is $25 

and it is based upon the income during the current year tor the 

library paying the dues. 

PRESIDENT VITZs It seems to me that Detroit and 
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Minneapolis and some or the rest of JOU should be paying 

much more than $25 a~ institutional dues for doing some of 

these professional jobs that the Association should do. It is 

all out of scale compared vith what other organizations do in 
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the vay of dues in connection vith the associations to which they 

belong. But I see only tvo sources of added revenue: One is mor~ 

members - and we are approaching that through division organiza

tion, and we hope recruiting can do something, but 5,000 more 

members would add perhaps $10,000 to our budget and would still 

not cover all these desirable items. 

MR. GJELSNESS: The Board might be interested to 

know that the number of members has dropped although the income 

is higher. 

PRESIDENT VITZ: We have been on a downward 

trend in numbers tor some three or four years, but the general 

increases in salaries throughout the profession vith the 

sliding scale of dues has made a larg~dollar income but from 

a smaller number of members. That is a very unsound situation, 

and we have two problems before us: One is to recapture the 

interest of the librarians at large so as to increase our member

ship; but also we have to do some ot these professional jobs 

w~ch we are letting go by the board. That, I believe, also 

has some connection with loss of membership interest. 

We are just not going the job in the extension 

field. If we could get a library in every community, we would 
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have a potential of 5,000 new librarians of county and regional 

libraries. So it seems to me those are the two lines to go on, 

but I believe we have got to spend some money - venture money, 

perhaps - in the hope that later on our normal income 

will make it possible to meet those expenditures, rather than 

to keep on saying, as we have done, that we are sorry that the 

money hasn't come in, that we just can't do it, which I think 
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is a spirit of defeatism, instead ot saying, ~ell, if it has to 

be done, we are going to do it." 

I vas quite impressed by a statement one of the 

Army men made. When they planned their program tor army 

libraries they did not find out how much money theoretically 

should be devoted to it or how much money actually was avail

able and then build a program. They started at the other end. 

"How much money do we need to givethe kind or library service 

that we want to provide for a fighting man as a necessity to keep 

that fighting man's morale right? When they had defined 

their objective in terms ot what service should be given, they 

allocated the amount of money that was neceasar7 to give that 

service. We can't be quite as free in our planning as the 

Ar'ID:J perhaps was, with mone:y much more easily gotten; and yet I 

think we ought in our own thinking to lay ·a little bit more 

emphasis on the ~ problem, the job that faces us, and then grapple 

with the problem of getting the· money for it. 

But to take a major point of departure, what do ve 
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have to do if we are going to do the job right, and then not give 

up too easily if we can't find the way right of~. 

MR. ULVELING: With regard to Mr. Milam's comments 

on institutional dues, I don't have a very wide experience to 

draw on, but I am a member of a board ot an agenc~ that has a 

membership in the Family Welfare Association of New York, and 

that board's budget is abour $65,000 or $70,000, and they pay 

$800 in dues to the Association. I don't want ~at idea taken up 

too readily here. The Board I am referring to is the Community 

Fund supported agenc~, and those always are poorly supported 

agencies. I just wonder if our institutional scale of dues is 

entirely out of line with practices in other fields. 

PRESIDENT VI!'Z: I am on the budget and distribu

tion committee ot our local community chest, and I see the 

budget as presented b~ these various agencies, and a large 

number of them pay institutional dues way beyond ours on a 

percentage basis, and they go through our local reviewing board. 

I know they have to sweat to get that money. Our campaign is 

just starting and it is bard to get it out of the community, but 

it is felt that a local agency should participate generously 

in the furnishing of expenses tor the national .organization, 

which after all does many things that can't be done b~ · the local 

agency. I have thought a good deal about this in the last week. 

It seems to me we are out ot~ne, especially in our institutional 

dues • 
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MR. MILAM: Here is something maybe-- you can 

decide now, Mr. President. When the officers met last spring 

they had the surplus Army library proposal before them, and, 

among other things they dlscussed the possibility ot raising 

a war che~t, and they proposed a campaign among the members of 

the A.L.A. tor about $20,000. We put that up at the 

officers' request to the chairman- of the Library Extension 

Division. That Division bas voted approval in this form: That 

the ~brary Extension Division ot the A.L.A. sponsor an appeal 

tor : funds for campaigning for legislation which would make 
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camp library books, equipment and other materials available for 

the extension and improvement of -public libraries in the areas 

now without libraries, and for completing the third step in 

postwar planning; that in making this appeal the state library 

associations be given the major responsibility with library 

extension agencies cooperating; that the appeal be to all 

librarians and all library trustees in view of the tact that 

this is in essence a missionary enterprise, not to benefit the 

people who give the money, but others; that quotas be set for 

contributions by each state,- probably to be based upon A.L.A. 

membership by states; that when the plan is ready, it be sub

mitted for added endorsement to the L1brar~ Extension Board, 

Federal Relations Committee and Postwar· Planning Committee; that 

when it has the endorsement of these groups, it should go to the 
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Executive Boa~d and then to the Council tor formal approval, so 

that the appeal can be made off1ciall~ by the A.L.A. rather 

than by the Division alone." 
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I don't know whether the matter has been submitted 

to these other committees yet or not, but in talking in August on 

Federal relations, there vas some expression or disappointment, 

not to sa~ disguat,witb the A.L.A. for having this plan on ice. 

It was kept on ice because it was tied up to the surplus 

library . d~stribution proposal and the persons who spoke - not 

very many, to be sure - thought that it ought to be tied up onl~ 

to an effort to get the Federal a~d and complete library coverage 

whether the surplus librar~ ~usiness ever came through or not. 

They thought that the Association ought to go to town on this 

business and try to get $20.000 as a war cheat. The N.~.A. 

during the last year or eo has collected something like $600,000 

as a war chest from ita members. 

MISS MERRILL: The Federal Relations Committee, 

which met yesterday, passed this resolution which I handed you 

earlier this afternoon, Mr. Milam, that on motion of Mr. Compton 

of the Federal Relations Committee join the Library Extension 

Division in urging a campaign to raise funds to maintain a 

permanent A.L.A. representative in Washington on an adequate 

basis to further the interests of libraries." The Library 

Extension Board . did not get a quorum to vote on- it. 

PRESIDENT VITZZ: I suppose it would not be out of 
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place, Mr. Sanderson, to suggest that this would be an area 

in which we would have to restrict ourselves to the area of 
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the United States, because it involves Federal Government 

propertJ and contracts with our Federal Government, eo I think 

the appeal for tunds should also be limited to members or the 

American Library Assoc1at1on,rather, ~ in the United States. Does 

that check with what you would think? 

MR. SANDERSON: We have no government property to 

any extent in camp libraries in Canada. 

PRESIDENT VITZ: If you had something of that 

sort, you would have to bandle it entirely through Canadian 

channels. 

MR. SANDERSON: Yes. 

PRESIDENT VITZ: So if' we design an appeal, it 

should be confined to members who are residents of the United 

States, because it is strictly a propos~tion ot the United 

States from the very nature of the case. 

That, if it eventuates, would take care to a 

certain extent of the general items under 16 and 18, those 

activities, and would help to meet our sum total of ·obligations 

there. It still leaves the adult education specialist and public 

relations unsatisfied, and many of the complaints that have been 

garnered during the last few months and years have been that the 

A.L.A. is just falling down on its job of developing public 

relations, not merely publicity, but contacts. I don't agree 
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with the criticism except that we are not furnishing finances to 

do three or four times as much as we are doing now. I think we 

are doing a remarkable job .on the slender finances that we have 

put into it, but I agree with the criticism that we are not doing 

.enough. 

What would be the proposition at this time. 

Mr. Controller and Mr. Executive Secr~tary? 

MR. MILAM: I don't know whether you want it at 

this time or not, but you have a proposition before you t.rom the 

Public Library Division otficer.s and .the Federal Relations Com

mittee which was previously ~uggested by the President and now 

the immediate Past President, an appeal for funds tor those 

purposes. 

PRESIDENT VITZ: That 1s not strictly a part ot 

the budget. 

MR. MILAM: I don't know whether you want to take 

action on it now or later. 

PRESIDENT VITZ: It has been introduced. Suppose 

we confine ourselves to that particular topic. Does somebody 

want to make a motion to get it formally before the Board? 

• • • Discussion ott the record ••• 

MR. ULVELING: I move that the drive recommended 

be endorsed, to be sponsored by the American Library Association 

as a whole. 

• •• Motion seconded • • • 
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PRESIDENT VITZ: - It has been moved that the 

American Library Association sponsor an appeal for funds, said 

funds to be in the interest of library extension. 

MISS WINSLOW: I will second that. 

MR. MILAM: Don't you want to get Federal aid in 

there? That was the original suggestion. 

PRESIDENT VITZ: Yes. 
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MISS MERRILL: If we had a representative in 

Washington, he could do something about the matter in Washington, 

not th&t that would be the main job, but it would be a pos·sible 

job. I am not suggesting the words. I don't know what they 

ought to be, but I don't think we want to narrow it too closely. 

MR. ULVELlNG: - That,of course, Miss ~errill, would 

be for the duration of this project, whatever it is; and probably 

the things that most libraries would have in mind about that 

would be something they would want to be continuing, wouldn't it? 

MISS MERRILL: ·Except that during the war years 

and the change-over t~ demobilization the agencies change 

very fast from their rules. 

• • • Discussion off the record ••• 

MR. MILAM: That is a fair statement of it, but 

not per~ps quite adequate: That the Library Extension Division 

of the A.L.A. sponsor an appeal for funds for campaigning for 

legislation which would make camp library books, equipment and 

other materials available for the extension and improvement of 
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public libraries in the areas nov without libraries and for 

completing the third step in postwar planning. 

The Federal Relations Committee considered this 

matter l•st night, used other terminology, "urging a campaign 

to raise funds to maintain a permanent A.L.A. representative in 

Washington on an adequate basis to further the interests of 

libraries." 
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Then Mr. Vitz, during the Budget Committee meeting 

proposed that it might be on a slightly broader basis and be 

primarily for any and all things incident to complete library, 

public library, coverage. The project has not been worked out by 

anybody at headquarters or anybody else trying to bring all of 

these points to bear on each other, because the thing has come up 

in recent weeks and new material has been coming in from day to 

day. I am simply presenting the three or four different points 

of view, all of which I think could fairly easily be reconciled. 

• • • Discussion ott the record -••• 

MR. MILAM: May I ask just one more question~ 

Item 6 in the recommendations trom the Division, 

that when it bas the endorsement of those groups it should go to 

the Executive Board and then to the Council for further formal 

approval, so that the appeal can be made officially by the A.L.A. 

rather than by the Division -alone. · Do you concur -in that opinion 

that it must go to the Council, and are you making your motion 

therefore as a recommendation to the Council? -

MR. ULVELING: So tar as I am concerned, whatever 
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the proprieties are is the thing I want to do. Is it necessary 

to go to the Council? Is it mandatory? Next, is it desirable? 

Probably desirable, I would think. 

PRESIDENT VITZ: I think as a matter or tactics 

it has got to be sold sooner or later, and you might as well 

start tomorrow. 

• • • Motion voted upon and carried • • • 

••• Miss Warren was asked - to make the presentation 

of the above recommendations to the Council on the following 

day • • • 

PRESIDENT VITZ: We had. better legalize these 

budget items. It would be rather time-consuming to take up all 

the items individually. 

MR. DOOLEY: I would like to comment on one or two 

items there, Mr. Vitz, part1cularl~, salary increments and 

an item which is not here, by telling you that the salary 

increments are based on our classification and pay plan, were 

considered and approved by heads of departments and the Executive 

Secretary. The increments are for those who have been in the 

employ of the American Library Association at least one 

year unless ~bat person had already reached idpoint in the 

salary seale. In addition some worth increments as well as 

normal increments were given to two or three individuals, so 

that the $2222 does not mean that the entire staff by an~ mean~ 

has had an increment during the year, but that those who have beel 
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there a year have been included. There is an item which does not 

show here as a request because it was not a request and was not 

an increment in the strict sense, but it ia included tn the 

budget and that is an increase in salary for the Executive 

Secretary. I think the President or President-Elect can give 

you the facta unless they want me to apeak on it. 

MR. ULVELING: That item, as Mr. Dooley said, was 

not included in the recommendations, but it seemed to the 

Committee as a whole that the Executive Secretary had -been in 

the employ of A.L.A. for some years and· must be entitled to some 

worth increment by this time, and it baa been a great many 

years since his salary has been changed in any sort of way. It 

was telt that most of us were enjoying increases of one 

sort or another or had within that period, and that something 

should be added there. We did hope to add a $500 increase, but, 

getting very penurious at the end when we were · trying to 

balance the budget, we simply upped the rate and upped it 

trom $9,500 to $10,000, but had the increase apply for only 

three-fifths of the year. I do think that is a small going on 

our part, and I would hope that the Budget Committee might be 

over-ridden in its action, making the increase effective at the 

time that all our increases are, if you reel that the increase 

is justified. I can't tell you how many years since he has had 

one, but it is something like seven or eight. 

MR. DOOLEY: I might add that that particular kind 

JOYCE PIPER 

CHICAGO, ILLINOIS 



·-· 

• 

113 

of an increase would have to have finally the approval or the 

Bureau of Internal Revenue, because it is not under the War Labor 

Board. These others are under the War Labor Board • s regulation 

and can automatically be made • 

. MR. ULVELING: Mr. Dooley, in the light of 

whatever you have had a chance to do since that Budget Committee 

meeting, would it upset the whole schedule too drastically if 

the $500 were to be included? 

MR. DOOLEY: I think not in the least, for this 

reason: I provided on page 15, as beat I could, a distribution 

or general office expense, and you see on page 15 at the 

bottom, footnote 1 - Anticipated money from various specia~ 

projects toward the coat ot operating that probject at A.L.A. 

Headquarters. 

In talking to Mr. Milozevaki today, I have found 

out that there are a number of international relations projects 

either larger than I anticipated or new and pending, which v111 

probably come through. I would not be at all surprised to find 

that we have maybe $1,500 to $2,000 more possibly as a maximum 

•vailable tor that sourc~ during the calendar year of 1 45~ al

though that 1s not too certain. But I am quite certain that 

part of it will be available. In other words, there is a 

project coming up, a special project on book purchases b,. the 

Rockefeller Foundation, which will provide some money. The 

State Department is likely to continue ita purchases of books 
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for Latin America, which would provide some. Now that can't 

go -on forever without adding to the starr, but I think there 

will be some increase there beyond what we have foreseen. That 

small amount won't affect the budget. 

MR. ULVELING: I might add too that in going 

over the budget, in est1mattng expenditures, we are apt 
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always to estimate high on .expense and to estimate low on income 

This is simply to have a margin or protection. 

With that expl~ation, Mr. President, I would 

like to move that· Mr. Milam's salary be· increased at the rate or 

$500 a year, to be effective at the time ot all starr salary . 

increases. 

MR. DOOLla: September 1, the beginning of the 

fiscal year. 

MISS FAY: I second the motion. 

. . . Discussion orr the record ••• 

. . . Motion voted upon and carried • • • 

PRESIDENT VITZ: Does anybody want to make a 

motion to approve the budget as presented by the Budget Committee~ 

MR. SANDERSON: I -- so move •. 

MR. FLEMING: I second .the motion. 

MISS GREER: Is the ·American Llbrary Association 

not to contribute with the National Education Association 

tor a project committee, or is the N.E.A. also not making the 

appropriation this year? 
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MISS MERRILL: The N .E.A. is making it and the 

joint committee -requested a comparable appropriation from the 

A.L.A. without being, I think, terribly specific as to what this 

is for. 

MR. DOOLEY: Yes, there is a listing of tiings in 

a $275 budget, &· combination of publication of a leaflet listing 

basic aids and the selection of books tor school librari.es, a 

study or the way in which a library functions in present service 

and in-service training or teachers to be done on a regional 

basis, $200; and then halt of $275 requested from A.L.A. I can't 

speak for the Budget Co~ittee. As I recall the comment at the 

meeting, they were not too certain about what would be accom-

plished by the appropriation, if made. 

PRESIDENT VITZ: Wasn't there a suggestion that 

the Division of Libraries tor Children and Young People might be 

contacted? 

MISS GREER: My only comment is that it has been 

difficult in the past years to .get t~e National Education Associ&· 

tion to make its appropriation; and it they find that the Americ&~ 

Library Association .is not going to make its appropriation, the 

chance for financing that will vanish. 

MR. ULVELING: I think the feeling was pretty 

strong that that is an item which should come out of the di

visional gudget, and somebody volunteered the information that 

the Division was very strong financially, if I remember 
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MISS GREER: I would hate to see the cooperation 

between the two organizations vanish entirely, and our Committee 

cannot function without funds. 

MR. ULVELING: You see, there is a tendency on 

the part of a great many with regard to certain projects to throw 

it onto the general budget of the Association, leaving their 

own divisional budgets just simply stand idle, and things that 

directly affect divisions and are a special interest of 

theirs really should be financed by them. 

MISS GREET: I have .no objection if the division 

will consider it as a budget item. I don't hold that this should 

be in this budget necessarily. 

MR. ULVELING: I think it is entirely proper that 

a recommendation or suggestion go to them to that effect, that 

we felt it would be a good thing possibly that they should 

finance it. 

MISS MERRILL: It may be that the recommendation 

ought to go to this meeting this afternoon, because they are 

planning to spend their money this aft~rnoon. 

MISS GREER: Is it in order to make a recommenda

tion to the Division from this Board, or should it be done in 

some other way? 

PRESIDENT VITZ: I think we rather slipped on that 

in not suggesting that, and I will be very glad to have that made 

as a motion, taking precedence over the motion now before us • 
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PRESIDENT VITZ: Mr. Dooley has just distributed 

a summary of the annual financial reports or the Divisions, and 

from that you will see that the School and Children's Library 

Division have allocated $2,174 and they have an unspent 
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balance of $1,300 which is a very much brighter financial 

picture than any we have seen in years in the A.L.A. budget. And 

it being an exclusively school and children's division 

project, it seemed to us quite appropriate to ask whether they 

could not finance it. I agree with Miss Greer that the ~.L.A., 

either through our action or thro~ a division action, should 

meet the N.E.A. 

MR. ULVELING: Wouldn't it be in order to pass 

this budget this way, v~th the understanding that the ~uggestion 

be made to the Division; and if they don't act, we could 

con~ider a supplementary action. 

MISS GREER: I would accept the amendment. 

PRESIDENT VITZ: We understand Miss Greer has 

moved the amendment that we present the problem and the request 

to the Children's and School Library Division. Is there a 

second to that amendment? 

MR. ULVELING: I second the motion. 

PRESIDENT VITZ: Moved and seconded that the 

approval of the budge~ motion be amended by a motion that Item 30 

relating to the N.E.A. and A.L.A. Joint Committee be presented 

to the School and Young Children's Library Division, with a 
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request that they assume that expenditure in behalf of the A.L.A. 

with an explanation or the whole budget situation • 

••• Motion to amend voted upon and carried • • • 

PRESIDENT VITZ: The amendment is carried. · Nov 

the main motion on the budget recommendations as presented? 

••• Discussion ott the record ••• 

MISS WINSLOW: I move that the figure budgeted 

for the personnel surve7 be raised from $500 to $750. 

PRESIDENT VITZ: From what source shall that $250 

be secured? It has to come from somewhere. Contingent fund is a 

possibilit7. 

MISS FAY: I second the motion. 

• • • Motion voted upon and carried • • • 

• • • Original motion as amended voted upon and 

carried ••• 

PRESIDENT VITZ: II-4: Approval ot overdrafts; 

of disbursements since September 1; and or disburBements from 

contingency and emergency funds • Some of those are ot 

the character Mr. Sanderson indicated. We spent the_ money and 

are now getting approval for overdrafts. Also, we have been 

operating on the current budget just adopted since September 1 

and it is to regularize the expenditures since September 1. 

We -have Mr. Milam's assurance and I think 

Mr. Doole71 s and the Budget Committee's that there 1s nothing 

unusual here. It is simply to tie up in a legal way -- --
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MR. SANDERSON: I move approval. 

MR. ULVELING: I second the motion. 

. . . Motion voted upon and carried ••• 

PRESIDENT VITZ: There is still the report of 

the Budget Committee. Do you want to present that, Mr. Milam? 
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MR. MILAM: I think the only item there that 

probably has not been adequately considered is the last long 

paragraph on page 2 about the A.L.A. catalog rules. You may not 

vant to take care of that tonight. I just bring that to your 

attention as something unfinished. 

PRESIDENT VITZ: Does anybody feel that it 

isn't clear? Would you like to get that out or the way? It is 

a sort of self-financing project. This particular code is out 

of print; is very much wanted. It is a preliminary edition. 

It is believed that there can be an immediate sale that will 

produce the amount ot money requested. It would be a nice little 

bit of money for the Committee to continue its work on the code. 

MR. FLEMING: I move that the Budget Committee 

recommendations be approved. 

MR. SANDERSON: I second the motion. 

MR. MILAM: I would like to call attention to the 

tact that the Budget Committee recommended that this Board take 

into account any recommendation received trom the Catalog Code 

Revision Committee as well as those previously received on the 

use of the Catalog Code • Mr. Gjelsness is the Chairman ot one 
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ot those committees. 

MR. GJELSNESS: I Yrote to the members of the 

committee after the Budget Committee meeting and have had no 

response as yet. 

PRESIDENT VITZ: Would JOU suggest that ve 

postpone action and handle it by mail vote? I doubt if 

we will get any information in time to act on it by Saturday. 

MR. GJELSNESS: I vouldn't,unlesa they happen to 

be here. 

MR. ULVELING: M7 recollection is that at the 

time, in putting this in, the decision was that in putting out 

the first printing or this thing all the approval from the 

catalog groups had been obtained. TheJ did recommend that 
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the edition be limited to 1,000, or something of that sort, ao 

that it wouldn't have too general use and too general acceptance 

until the final catalog revision came out. However, it has 

created an impossible situation. You have a situation such as 

Mr. Miller described, where he has one copy in his department 

which he is following, and the catalogers are running back 

and forth across the room, trying to use this one copy. It 

seemed that there was only one logical step that we could take 

and that is to give those who are using it enough copies to 

use it economically. On the basis of that, it would seem 

to me that we would not really have to wait for further action. 

PRESIDENT VITZ: It there is no objection, I will: 
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rule that we don't really need the ·adv1se of those groups 

vho are trying to be polite. Shall we make 1t a mail vote, or 

Shall we vote on it nov? 

o'clock ••• 

MR. RUSSELL: Let's vote. 

• • • 

••• 

Motion carried ••• 

The meeting adjourned at five forty-five 
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FRIDAY EVENING SESSION 

October 13, 1944 

The meeting convened at eight-fifteen o'clock, 

President V1tz presiding. 

PRESIDENT VITZ: Three of our members, you may 

remember, are a special committee 1n connection with the 

statistical study, or rather, a study of the possibility of 

financing or establishing a self-supporting statistical survey, 

and those three members will be here later. 
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I might explain also that .Mr. Brigham, recently 

retired after a four-year term on the Executive Board, is here 

this evening on my invitation as he is going to a regional 

institute in New England as the official representative or the 

A.L.A. and as my personal representative at their meeting. He 

will be their main speaker. He will be the "big shot" and head

line speaker on that program oa demobilization. We will be 

discussing that problem as well as others, and he told the 

New England people that he would come freshly primed and newly 

informed in all the things we are doing. 

We will go the docket, I-10 - A.L.A. representatioJ~ 

at state, 'regional and local meetings. Do you vish to 

present that, or do you want me to jump into that, Mr. Milam? 

MR. MILAM: A couple of years ago when this 

question came up before this body, the officers and· staff were 

advised to go easy on representation at state meetings because 
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of the financial situation and the travel situation. It was telt 

then that this vas no time to encourage unnecessary travel, and 

so we were asked to do all we could to encourage the acceptance 

by state and regional associations ot representation by officers, 

members ot the Executive Board, Councillors, committee chairmen 

in or near the areas where the regional meetings were being held. 

The reason this is on the docket so far as I am concerned is 

simply to bring up the question of whether the Board yet wishes 

to change those instructions. It has no relation to immediate 

travel arrangements, but rather to arrangements which would 

normally be made, say, eight or ten months from now for the 

tall meetings of 1945. If you can give us any guidance, we will 

be glad to have it. 

PRESIDENT VITZ: Since I was one of the ''des1rable1" 

from the standpoint of state programs, I have had invitations 

from the following state associations: North Dakota, ~outh 

Dakota, Texas, Louisiana, Mississippi, Ind~ana, Michigan, New 

Jersey, Ohio, Minnesota and South Carolina; also from the New 

England Regional Conference. 

As to New England, I just felt that atter we 

would be through here this week, I would not be tit for anybody 

anywhere, and I asked Mr. Brigham whether he wouldn't 

officially represent us, and that is the reason for his being 

here, so that he will participate in our discussions. He is 

thoroughly informed because of his four years' ex~erience on 
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this board, and he knows the subject also, demobilization; so 

he will be our representative there. 

• • • President V1tz explained the arrangements 
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that had been made in the case of each of the state invitations •• 

PRESIDENT VITZ: I would like to throw out 

this suggestion: First, that we look upon the calendar year 

as the unit for planning; second, that we count on headquarters 

to function somewhat as a booking office; third, that in connec

tion with this booking office service ot headquarters the members 

ot the Executive Board, including the officers and the members 

ot the headquarters staff, the department heads, be canvassed 

as to the number of meetings and the time of the year and the 

area that they could cover and subjects, and so on that might 

be available; that that information be sent to the officers 

of the state associations early in the year, with the suggestion 

that they •plan their meetings with this list of talent offered 

by a booking agency to draw upon, suggesting that nearby states 

try to get some representative from headquarters in the circuit, 

and also indicating that members ot the Executive Board ~re 

top liners and not to throw the entire pressure on those who 

happen to be in the presidential succession, and to feel that 

the retiring president as well as the incoming president and the 

incumbent should be looked upon as experienced and veteran 

representative who could be called upon to speak authoritatively, 

also with the expectation that in general the states meet the 
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expenses involved in having such attendance, remembering that 

the~ can cut down expenses by choosing from the panel of close 

to twenty headliners those who ar~ not too far awa~. They 

don't want home state talent as a rule, but people who are not 

too far away could make the travel costs less. 
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That is in general a rather nebulous plan, but I 

tried to get some rhyme and reason· into this thing rather than to 

have a whole flood of letters come to me as the~ did this year. 

There were six invitations for the month of October alone. I 

had to say no, and yet the Association can't afford to have its 

president say no all the time. In this way I think we would 

put a little responsibility on them to adjust their programs, 

and we are offering them a list of twenty people·. I think 

in that way we could have a great deal more representation 

and spread. It is both a pleasure and a burden to fill these 

engagements, and we could spread the pleasure and the burden, 

dividing it among a larger number or people. 

MR. WHITE: That would mean a change in policy. 

MR. MILAM: We have a very definite polio)' 

established by the Executive Board about two or three )'ears 

ago to discourage representation at state_. meetings, which involve 

long travel by the officers of the Association or the headquarter• 

staff. 

MR. WHITE: It strikes me, 1f I remember correctly 

that that action was taken in deference to the need of curtailing 
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follow as you have outlined it in general terms, and that the 

war effort is not going to suffer if we modify our policy 

along what seem to be excellent lines. 

I notice that you modestly play down the role of 

president. I wonder about that. The person who has the 

distinction of being in your chair, Mr. President, has some 

126 

unpleasant and very fatiguing r sponsibilities. I see your 

point, that it is ph~sically impossible to get around. I wonder 

it we could not agree upon two things: One is, to encourage 

the president within the limit of what .. is physically endurable 

to go ahead- and make himself available. Few other persons are 

in such a good position to be the spokesman of the Association, 

and it seems to me it would be an excellent contribution to the 

public relations of the Association. The fact that it does have 

an upper limit beyond which it is not fair to ask one man to 

go suggests to me that the Vice President might be drawn upon 

pretty heavily. Those are thoughts that occur to me, but 

it seems to me that broadl~ the proposal you have outlined is 

not only sane, but just downright prudent for us to follow. 

MR. MILAM: The officers - president, vice 

president, retiring president, are the topnotchers, and people 

want a personal representative of the president it they can't 

get the president. I would advise aga1nat the broad program 

of offerings which ~ou propose of twenty people because seventeen 

of them would get no takings. 
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• • • Discussion. ott the record • • • 

MR. WHITE: Mr. President, I move that the 

Executive Board go on record as -favoring the policy or having 

representatives at the meetings of state associations and 

regional associations where possible, and particularly when 

requested; that so tar as is feasible, the President, the 
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Vice President, the immediate Past President be encouraged as 

part of their work to accept these invitations in order to 

provide these meetings with official spokesmen or the Associa

tion; that when it is not feasible for those representatives, 

when requested, to go, the president designate a representative. 

I am perfectly willing to put in anything that 

ia workable from headquarters' standpoint of using the booking 

facilities. Would you care to make any suggestions? 

MR. MILAM: I think the motion might include a 

phrase, "and 1n so tar as feasible, headquarters serv~ as a 

booking oftice,working out a schedule well in advance." 

MR. WHITE: '!'hat gets in the element of planning. 

That takes care or the policy automatically, does it not? 

Conferences. 

when and where? 

MISS HERBERT: I second the motion • 

••• Motion voted upon and carried • • • 

PRESIDENT VITZ: I-11, Annual and Midwinter 

MR. MILAM: Do you want to have meetings? If eo, 
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You realize from the Council meeting in the fading 

hours of the afternoon that there is a very sharp difference of 

opinion. It ia definite and people reel strongly on the 

matter. The voting was something like three or four to two. 

PRESIDENT VITZ: About a 60-40 division. 

MR. WHITE: What about having a meeting like 

this next summer? 

PRESIDENT VITz: That would not satisfy the 

sentiment expressed this afternoon. They want a meeting open 

to every member, but a limited program. 

MR. WHITE: I voted for ·. the meeting. My reasoning 

was about as follows, that the war is pretty tar along now 

and i't is quite possible that VE Day will have come before the 

time for the meeting. In an7 event, there haa been so much 

failure to cooperate that I think public practice has added a 

justification to our meeting that we did not have, say, a year 

ago. 

PRESIDENT VITZ: For the information of anyone 

here who hasn't it, the reason that many meetings are being 

held, despite the government request, is that the constitution 

of the United States guarantees the right of free assembly 

and the government does not want to say to any organization, no 

matter how useless,"you cannot assemble." 

We are more or lese put on our honor and 1t is 

a matter of individual and organizational conscience • 
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We haven't held meetings, but it kind of gets us 

once in a while when we see these large meetings with no 

particular purpose other than social. 
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MR. MILAM: I think you have to take into account 

two or three factors. The· members of the American Library 

Association are apparently eager for meetings. Second, the 

members of the American Library Association are not particularly 

good at adjusting themselves to living in rooming houses and 

second, third and tourth class hotels. Are we willing to take 

the responsibility of inviting one or two thousand people to come 

to Chicago with hotel conditions the way they are? I am told 

that nobody ever gets ·& room at -the Palmer House betore seven 

or eight o'clock at night, no matter what tiae of day he comes 

in. The conditions are not bad for 100, 200 or 300 who can 

come to the Drake. I don't know whether any hotel is going to 

be able ·to put up a convention. Our people would like to come 

to Chicago and put 1,000 of them in the Stevens. It can't be 

done; they would pe all over town. 

I ought to report that I had a talk with Sanderson 

this afternoon about Toronto. Be says the proposal from Toronto 

stands, that the difficulties are easing a little, that he could 

guarantee that there would be no difficult7 in getting people 

or exhibit materials across the bo~der, that the hotel conditione 

are bad, but not so bad as Chicago; that the univeraity~uld 

place its dormitories at our disposal, preferably in the week 
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immediately following the closing of the university. Be agreed 

with me that if we have a small working conference rather than a 

full dress affair, it would be better to choose a city in 

the United States and hold Toronto for the first full dress 

confernece after the war difficulties are over. It would be a 

very large conference of perhaps four or five thousand people. 

It would seem a pity to accept Toronto's invitation, which 

only gets a chance once in twenty years, and have a little show. 

So on the basis of the conversation, I should. assume that in 

an~ case Toronto is out for 1945 unless conditions change ver~ 

rapidly. 

MR. WHITE: It seems to me that as large as our 

body has become, we do need to do something besides having 

the large meeting. I have wondered whether the regional meeting 

is the answer, whether the same diversity, the .same dispersion 

of interest that is represented by a large meeting is not repre

sented in miniature when you ·get down to the regional meeting. 

You have children's librarians, catalogers, diversified interests 

But what would be very desirable would be some means of getting 

as many people with homogeneous interests together as possible 

and homoegeneity and geographical location do not always go 

right together. But it would be a good time to experiment. 

MISS WARREN: Mr. Brown suggested that instead of 

dividing on a regional or geographic basis, th&y should try 

the specialist ~terests and emphasize the divisions, and that 
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has worked out splendidly in the college and reference work 

and work with children and young people. They have grown stronge~· 

every year, and I think the cataloging and classification 

section does well too. 

MR. FLEMING: Why don't some ot the divisions have 

meetings? 

MISS WARREN: I think it would be a splendid 

thing. 

MR. FLEMING: They would be small enough to be 

accommodated, and it would meet the criticism of their not being 

able to get together. Let the new Public Library Division get 

together. Let the A.C.R.L. get together, and let the 

Catalogers and Classifiers get together. 

MISS WABRBN: One or the arguments from the people 

who want regional meetings is that the carfare isn't an excessive 

item if they di•1de geographically. They don't want to come 

from all parts of the nation. 

• • • Discussion off the record ••• 

MR. WHITE: In order to get it before the body, I 

move that as a possible solution to the problem of holding a 

meeting of the American Library Association next year, the 

alternative of regional meetings be studied ~ith a view to 

experimenting in war time with such meetings. 

I would suggest, not as part of the motion, that 

you and the Executive Secretary consider Mr. Fleming's suggestion · 

JOYCE PIPER 

CHICAGO, ILLINOIS 



•-

• 

which has some obvious disadvantages. You would still have the 

possibility of an officer traveling all the way across the 

country in case the .A.C.R.L. would meet in Pittsburgh and 

the Division of Catalogers in Kansas City, and so on. But it 

might not be more expensive, and it would have the merit or 

getting homogeneous groups together. 

MR. BRIGHAM: May I make two comments, Mr. 
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President? There is a substantial difference beteen an A.L.A. 

regional meeting which attempts to be a miniature conference 

and a bona fide regional meeting such as the Southeastern 

Library Association, which is always chiefly interested in prob

lems or the region. Those are, in my thinking, rather insur

mountable differences. The study that was just proposed would 

want to consider that especially. 

My other comment is that the chief justification 

for a meeting in 1945 would be probably to get librarians in 

the country informed with reference to demobilization and plan

ning and things of that sort, and that probably could only be 

done in a centralized meeting, even though small and limited. 

It you tried to break that kind or a meeting with that kind or 

purpose into regional meetings, I am afraid you would have a 

hard time to get that concentrated thinking on these problems. 

PRESIDENT VITZ: I don't believe. I agree with 

that. Some of us have got religion on that. We have to reach 

some of them at a regional meeting who would not be reached 
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with another meeting here in Chicago. 

MR. BRIGHAM: If you are doi~ it tor promotion, 

that is one thing; but it they are working conferences, you 

are going to have eight different workings, and they won't get 

together in time to do what I conceive you have in mind. 

MISS GREER: Wouldn't it be possible to have a 

central theme, such as the National Association or School 

Superintendents had, and yet all discuss the same topic? 
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MR. BRIGHAM: How would you bring things together 

in action? 

MISS GREER: It was brought together in written 

form and sent back. 

MR. WHITE: We have that problem with the 

Council. As I get the consensus of opinion that was expressed 

here, we could have tour regional meetings, let us say, and 

the divergent opinions brought together at the -Council meeting 

and the action taken. 

MR. BRIGHAM: If you geared the Council into it 

at the conclusion, that would be a possible way to do it. That 

might be the answer. 

MISS WARREN: 
, 

After all, we started the subject of 

demobilization at a regional meeting. 

MISS WINSLOW: I was. wondering what would be 

the responsibility of A.L.A. headquarters in connection with the 

planning for these regional meetings. Would they play the same 
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part that they do in a national meeting multiplied eight times 

over? 

PRESIDENT VITZ: We might perhaps offer program 

features, or so on; and they could assume the cost of them. 

But in the tour where we could take the initiative that would 

not be done. That would be planned. The A.L.A. would <b the 

planning and presumably might charge a registration fee, which 

is common practice even in state meetings, and perhaps it could 

be financed in that way. The remaining four I think we would 

try to have to win rather than to tell them that ve will just 

take them over. 

MR. WHITE: That might be a profitable experience. 

I remember a combined meeting of Southeastern and Southwestern 

about ten years ago, one of the most successful meetings of those 

groups which I attended, and the A.L.A. efforts were very 

prominent in that meeting. 

MR. FLEMING: I will second the motion and call 

for the question. 

MR. WHITE: Let me restate the motion: That as a 

possible solution for planning or the meeting next year, 

consideration be given to the alternative of having regional 

meetings as an experiment. 

PRESIDENT VITZ: It is not mandatory upon the 

officers, but simply adds another method to be explored, as to 

whether it is a possibility, with the thought that if it does 

JOYCE PIPER 

CHICAGO, ILLINOIS 



•-

• 

work out, that we have regional meetings this summer instead 

of a working convention. 

MISS GREER: Does that imply however that first 

preference is given to a central meeting? 

MR. WHITE: I wasn't intending to voice a 

preference. 
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MR. MILAM: The motion wasthat we hope for an 

annual conference next year. That was an earlier motion. Along 

with that we might give consideratioh to the holding of regional 

meetings. 

MR. WHITE: But in case the consideration should 

weigh in favor ot ~he regional meetings, that other preference 

would be wiped out. Right? 

PRESIDENT VITZ: If this last motion should pre

vail, my personal opinion would be that we would still be free 

to explore both possibilities and then could make a recommenda

tion to the Executive Board either in favor of the first or of 

the second, or leave it to your choice. But in any event we would 

want to have the support or an executive board mail vote on which· 

ever ot the two is chosen. 

• • • Motion voted upon and carried ••• 

MR. MILAM: Mr. President, with respect to Council 

meetings · and Executive Board meetings, I recommend that decision 

be deferred and that it be left to the President unless he 

chooses to solicit the advice or the Board, which I am sure he 
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would do except in an emergenc~. -

MR. WHITE: I move the recommendation of the 

Executive Secretary be accepted • 

••• Motion seconded, voted upon and carried ••• 

PRESIDENT VITZ: No. 13. 

MR. MILAM: There has been a proposal that 

H. W. Wilson be elected honorary memb~ of the A.L.A. Under 

the present by-law, as I understand it, the recommendation must 

first be approved b~ the Council, and then it goes to a vote of 

the Association. I decided, with or without the President's 

approval (I forget whether we took it up with him) that it 
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would be no great courtes~ to H. W. Wilson to have him nominated 

and then wait six months or- two years before the decision could 

be reached b~ the Association. Therefore, I thought that it 

probably was not wise to bring it to the attention of our Council 

at this time. There is, however, a by-law which is to be 

introduced tomorrow to the effect that hereafter the nominations 

should be made by the Executive Board and the election be by the 

Council. 

PRESIDENT VITZ: Yes, and it could be by mail vote 

of the Council. 

MR. MILAM: Am I right in not bringing this to 

the attention of the Council at this session? 

PRESIDENT VITZ: I think so in view of the 

possible change in the constitution and the danger of getting 
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mixed up. The suggestion came to me in a letter from Hiller c. 
Wellman, and he thought it would be very nice to do honor to 

Halsey W. Wilson while he was still living. I wrote to 

Mr. Wellman that I vas very sympathetic personally to the 
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idea and had a sort of sentimental notion in this oonnection that 

the current presiden~ represents Minneapolis where Halsey Wilson 

made his start and I thought it would be nice if it could happen 

at the time when I had some share in making it possible. That 

is not a very valid reason, just a bit of sentiment on .my part. 

But the machinery now is so complicated. I talked with 

MCDiarmid in Minneapolis and he agreed with ~e that it seems 

senseless to require a vote at a full -meeting of the Association 

to create an honorary member. Arter all, it is an honor, and if 

you want to honor somebody, you don't want to run the risk ot a 

division at an open meeting. You certainly aren't honoring 

anybody by running that risk. 

MR. WHITE: How long would it take the 

by-laws to go into effect if approved by the Council tomorrow? 

PRESIDENT VITZ: It in turn will have to go to 

the membership for a vote. It would mean that Mr. Wilson's 

name could not be submitted even for Council vote until the 

Association at large had approved the by-law. 

MR. FLEMING: I mQve we deter action. 

MISS FAY: I second the motion • 

••• Motion voted upon and carried 
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PRESIDENT VI'rZ: I give notice, however, that the 

matter will be presented to the Board as soon as the new by-law, 

if adopted, makes a quicker procedure possible. 

We are through now with I, except with No. 1, 

which will come up tomorrow afternoon. Roman II has been 

completely taken care of and Roman III will be discussed tomorrow 

afternoon. Roman IV is now before us, and presumably will 

not require long deliberation. Will 70u present No. 1? 

MR. MILAM: No. 1 vas presented today at the 

Council meeting, and I have no specific recommendations. (To 

implement Wilson report). It was down here to permit you to 

make any observations or comments or specific recommendations 

you chose to make after hearing the report. For my part, I 

don't see any action that is necessary unless the Board chooses 

to instruct the officers to send a communication to various com-

mittees, perhaps all committee chairmen, and perhaps to the 

division groups, calling to their attention the very profound 

recommendations and policy planning program suggested by 

Dr. Wilson in his planning. You aee that we considered that in 

detail a year ago, and we decided that that was so important 

to the future of the Association that it should be revised 

and printed. It deserves, I think, the very careful, thoughtful 

consideration of every officer of the A.L.A. You might decide 

that you wanted to send some communication to pur fellow · 

officers calling it to their attention • 
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PRE~IDENT VITZ: When you say "fellow officers," 

whom have you in mind? 
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MR. MILAM: Chairmen and divisional officers, and 

ao on. 

PRESIDENT VITZ: Does someone want to make that 

motion? It says, "to implement the Wilson report,'' and I think 

we need a lot ot help to get all tbe hardware necessary to 

implement it. 

MISS WINSLOW: I so move, Mr. President. 

MISS WARREN: I second the motion. 

PRESIDENT VITZ: It is moved and seconded that the 

President call this report specifically to the attention of the 

officers or the Association, pointing out . ita importance, and 

ask them each to address themselves to that part or the report 

which ia 1n their area or action. -- (Wilson Report on Planning) 

••• Motion voted upon· and carried ••• 

PRESIDENT VITZ: No. 2. What do we mean by 

"Public Libraries~" 

MR. MILAM: Public Library Planning. Unless 

somebody has something to suggest, I think we need no action. 

I have nothing. 

PRESIDENT VITZ: It was very well presented today 

at the meeting. It is a mighty fine publication and has already 

accomplished a great deal in its quiet way. 

No. 3., College ~braries. I can't see that there 
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is anything to act on here, because that is still in the 

making stage. No. 4., School Libraries? Any action? It 

would be in the same category, wouldn't it? 

No. 5, Personnel. We have taken all the action 

necessary. Or is there additional action? 

MR. MILAM: That is personnel planning. If any 

of you have by any chance not had an opportunity to read 

carefully the reports on postwar library personnel pre~ented 

to the armed forces committee, I commend it to your prayerful 

attention. It is in many respects the most forward-looking 

program that we have in any field because the association was 

asked to predict, and the four who· worked out that report with 

much advice in many places, did, I think, a swell job of 

forecasting what the future ot library personnel needs and 

possibilities will be. 

MR. WHITE: What will be done with Martin's 

statement'l 

MR. MILAM: That presumably will be published. 

Normally it would be. 
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PRESIDENT VITZ : I have urged Mr. Milam to get it 

into the A.L.A. Bulletin. I thought it vas the best contribution 

that vas made today from the standpoint ot content • . 

Next is Board of Education Memorandum. Does it 

require attention? 

MR. MILAM: You have a copy of that. There was 
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some question in Mr. Vitz' -mind as to whether the Board of 

Education was stepping out enough, and so we talked with Miss 

Hostetter about it, and . she gave us a memorandum on the work 

of the Board which is in your~lders. It should be numbered 

IV-6. I don't think there ~s any nece~sity tor reading it at 

this time but it is, I thought, an encouraging statement of the 

awareness ot the members of that Board to problems which now 

exist. It was again·- a case of public relations. They were 

doing it. They just hadn't told anybody• 

PRESIDENT VITZ: I wasn't quite as unaware · 

as my inagural address might seem to indicate, but I wanted to 

put a little more pressure behind a lot of the things we are 

doing. 

We will omit that item tor the moment because 

there are no copies available for the Board. 

MR. MILAM: I don't think it requires any action 

anyhow. I just wanted the Board to have that information about 

the Board activity. 

MR. WHITE: It seemed to me that the part of the 

President's inaugural address which dealt with Education for 

Librar1ansh~p was very much to the point, very greatly 

appreciated. I think that the library schools have been eager 

to have those representin~ the employing lbraries devote more 

attention to the problems. 
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If we were to divert the discussion, I would like 
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to insert a point that M~rtin pulled out of the New York meeting 

that is in his statement. 

PRESIDENT VITZ: I think I should not have 

introduced it. - Is there anything under "Other"? If not, we 

have cleaned up IV. V again will be postponed until tomorrow 

afternoon, at which time we will have some or the people importan1 

in international relations meeting with us; and tomorrow morning'• 

Council program will be helpful because it- is devoted to inter

national relations. 

Roman VI is a catch-all. What, if anything, do we 

have to decide in connection with No, 1, Demobilization? 

MR. MILAM: I have nothing to recommend. I though1 

we might have a Council discussion. Mr. Brigham, can you think 

of anything this Board can do? 

MR. BRIGHAM: I don't know-of any definite action. 

PRESIDENT VITZ: No. 2, Postwar Information Ex

change. Somebody was going to report on that. Miss Steinbarger 

ot Miss Herbert's staff is the A.L.A. observer in that group. 

MR. MILAM: The A.L.A. representative. 

I put that on the docket for the purpose of 

calling to your attention - as I have already done, I think, by 

letter - that this is an enterprise for disseminating information 

about materials of all sorts on current problems or importance, 

sponsored largely by the Twentieth Century Fund and a dozen or 

more national organizations, including the A.L.A • 
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To the expense of handling the enterprise most of 

the other organizations contributed substantial sums. We 

characteristically refused· to contribute tunds to the 

enterprise, but told them we would do our part in subscription, 

that we would do all we could to encourage libraries to subscribe 

I personally believe that(no publication has been issued yet) 

a publication has not been issued in recent years by any non

library organization which will be as valuable day by day to 

large members of library staffs as this particular publication. 

I am happy to report that the President of the A.L.A., probably 

without knowing what I thought, has agreed with me, as indicated 

by the fact that he has already placed eighteen subscriptions 

to that bulletin for the Minnneapolis Public ~brary and its 

branches. I am begging you to take a look at that, if you 

haven't already done so, and to remember that the -A.L.A.•s 

contribution to this enterprise is of very great library impor

tance in our opinion, depends upon the subsoript.ion of libraries. 

PRESIDENT VITZ: I have not yet seen a copy of the 

Bulletin. We placed an advance subscription and it was not · 

scheduled to come out until some time this month. 

No. 3, Salvage. I guess that is Public 

Relations. 

MR-. MILAM: The Book Salvage Drive has been 

hammering at our door for six months, trying to get the A.L.A. 

to play ball with them, and it took us several of those six 
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months to find out what they wanted us to do. It apparently 

vas not primarily to participate in the campaign, but was to 

attempt to salvage from the salvage those manuscripts and books 

and documents which ought not to be scrapped as wastepaper but 

which ought to be kept for reference and research libraries 

and archives. It was referred to various committees and tossed 

back and forth and nothing happened until recently when we did 

work out a scheme whereby we would send out letters to 2,000 

libraries, urging them to get in touch with the salvage agents 

in their communities and with other libraries in the 
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community and arrange if possible to preserve from destruction 

documents which might be of importance to libraries, archi-ves and 

museums. There were a few other things being done, but nothing 

that requires your action, I think. 

PRESIDENT VITZ: No. 4, Freedom of the Preas Week. 

Do we need to say anything? That was announced in· the Council 

meeting and you have had the broadside, the reprint from the 

coming bulletin. The next is No. 5. 

MR. MILAM: You have all received the minutes, 

except possibly the newer members vho may not have received the 

minutes of the last meeting, but they are rather lengthy and 

probably should not be read; but they are subject to approval. -

MISS WARREN: I move the approval of the minutes 

of the October 9-11, 1943 meeting. 

MR. WHITE: I second the motion • 
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PRESIDENT VITZ: It is moved and · seconded that 

the mintes of October 9 to 11 of last year be approved as sent 

out to the members. Do you wish to discuss that? 

••• Motion voted upon and carried ••• 

PRESIDENT VITZ: No. 6, Correspondenc·e Votes. 

MR. MILAM: The correspondence vote is simply 
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listed and mentioned in order that they may be .reported with the 

minutes ot this meeting when they are prepared. They require no 

action. They are simply reported in order that they beco•e a 

part of this mee~ing. 

PRESIDENT VITZ: We will pass No. 7. Is the 

Committee on Statistics that met with the Statistics Committee 

ready to make a report, Mr. Ulveling? Or would you like to 

have it come a little later in the docket? 

MR. ULVELING: Don't you think we could say what 

we have to say at this time? You haven't allowed us five minutes 

since we got into town to do this job you assigned us, but I 

see no prospect for five minutes any other time. 

PRESIDBNT VITZ: This 1s No. 5 ~der Roman I. 

MR. ULVELING: Each member ot the Committee 

has done a little testing of sentiment and it the other two 

member~ checks coincide, I think that there is a feeling - and 

a very strong feeling - that will have to be contended with, to 

this effect: That the Association wants statistics. 

Nov the thing that vas said to us 1n here at the 
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committee meeting was, '~e have had statistics. The thing has 

been starved out of existence somehow. Where has the money gone? 

Why vas that done, and why haven't we got them?" 

Now, at the meeting that ve just came from, one 

ot the points made was, "We have a right to expect statistics tor 

our dues. It we were starting with a clean sheet ot paper for 

activities of the Association, we believe that very close to the 

top on association activities to be paid for out of our dues 

would be this statistical service." That is something we have 

got to race. It isn't quite as simple as just saying, "Have 

somebody else finance the thing." 

That is one point. We have a great many ideas. 

I don't think we got any help on the matter ot self- -

supporting items, because that just isn't in the picture. One of 

the most fruitful suggestions was that possibly we could do 

something with states; maybe the states could collect figures 

if we did a little pioneering work. At least they could do a 

part of the job. Illinois vas cite~ as a state that is gat~ering 

very good statistics. Perhaps other states could be -brought up 

to that point. Out of the forty-eight states that Dunbar tried 

to work with, only thirty-two felt that they could respond • 

There are publishing difficulties there in some places. 

Massachusetts at this point hasn't got the funds to publish. But 

they wouldn't have to publish if they gathered the statistics 

and turned them over to us. A part of the job would be done • 
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The matter of the kind or statistics will cer

tainly have to be gone into later. Another proposal was that 

perhaps the state agencies would be willing to buy the statistics 

to circularize to the small libraries. The point was made that ~· 

the very small library gets fully as much, if not more, out of 

statistics than even the large libraries, and the large libraries 

certainly feel that they need them. That being true, the thought 

was that possibly SQmething could be worked out, that same small 

places could not buy, but perhaps the state agency could make 

a:ome sor~ of contribution in behalf ot them and then circularize 

the statistics to the various groups. 

Mr. Russell, you kept more elaborate notes than I. 

Have you something to add? 

MR. RUSSELL: I think you have covered it very 

well. I think the cost fi~es that were cited by Mr. Dunbar 

and Miss Rogers were quite illuminating. Mr. Dunbar said 

that all of thar statistical work at. the Office or Education is 

done in one year, instead of splitting it for four years, and 

that the cost is $50,000. On the basis of Miss Roger's figures 

tor the state of Illinois, it came to about $37,000 for the work 

that was done. So it looks as if the $7,500 for the entire 

country is a very small amount to allow. 

PRESIDENT VITZ: One of the shortcomings of the 

Association that has been brought out is that ve are unrealistic. 

We are trying to get four or five first class services on an 
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average dues paymento~ $4, and it just cannot be done. The 

sooner we realize it and specialize, the sooner we can get 

our members to realize that we can't do personnel work and 

public relations work and statistical work and missionary 

work to extend libraries throughout the country, the better it 

will be. You talk in circles because you want to do on 

four dollars what it takes, say, forty dollars from 15,000 
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members to do. How to close that gap between four and forty is 

the main problem before the Association. It has to be done 

somehow. I don't know what the answer is, but one approach 

to it is to make some of these things pay their own way. Another 

approach would be to get more dues out of members. I am strong 

for getting more dues out of the institutional members on a 

graded basis, but if you want those things, I think you have got 

to pay tor them. The sooner we get over this idea that because 

we pay on an average ot four dollars we should get all thos·e 

things, the better. It is just not realistic. 

MR. WHITE: I remember you spoke of a le,tter 

I had in reply to a letter I sent out to several people, which 

wound up by making a case for a -great deal more money to be put 

in by A.L.A. in the editor's salary for service~ for 11br ries. 

That was flattering to the editor, but I had to write back 

and say that, after all, when you get down to it, we have to do 

the regular work of A.L.A. We are a sort of poor organization. 

I have been one of those, Mr. President, to have 
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been much interested in our statistics. 

MR. ULVELING: That is what everybody says. 

MR. WHITE: I don't know whether this is 

representative of where the others are coming out, but 

it is about where I have come out, Mr. Ulveling. I shy away 

from the self-supporting plan. As I have mulled this over, 

it strikes me that the time comes in the history of organiza

tions and of men when, if they weigh the different things they 

wish to do and can't do some things, if they can farm them out 

to someone else who will do it, it is a good thing. 

Now, has the possibility of having the Office 

of Education assume the responsibility or doing something like 

what ve do been fully explored? 

MR. ULVELING: Yes, it has been explored. The 

Office or Education now is planning to get the figures out 

on the basis of a cycle of four years, which means that at some 

points the figures will be five years old, and for that 
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reason will be absolutely useless for the purposes these figures 

serve. It is all right for tracing the great history of library 

growth and development, but no good tor the current and 

immediate need that libraries have for these figures. 

There is t~is possibility, a rather remote one, 

I think, that tvo things could be broken down in the Office of 

Education. One is, ve can help bring all the pressure possible 

to get them to have the funds required for getting things out 
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quickly. There is another matter of policy that will have 

to be broken down there. Their policy is that they will 

not publish anything which can be identified with a city. They 

will show averages for college professors' salaries and they 

will show highs and lows for other things, and o on, but you 

have no idea what the thing is or where it applies. That makes 

a great deal of difference, you see. Really, for our purpose 

it just doesn't serve, so if we could bring enough pressure to 

get them to change their mind on a couple of things and then 

help them get some money, ve might be able to get what we 

want from them. 

MR. WHITE: Could they _be broken down by, let us 

say, college and university libraries~ In thepublic library 

field there are libraries in certain population groups, and 

statistics could be broken down on that basis. 

MR. · ULVELING: I think they do that. 

Let me show you the impracticability of that. 

Any time we talk salaries, our city seems to think that if 

they pay the average of the ten larges cities of the country, 

which is about the type of thing you are talking about, that is 

fine. Take the ten largest cities of the country. You know 

them and you know their libraries just as well a~ I do, and you 

know about the salaries they are paying. Our salaries would go 

dropping .to the floor because of two or three that are there 
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that would pull the averages down dreadfully. You can't use that 
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kind of figure constructively. 

MR. MILAM: I would like to ask Ralph whether he 

thinks thatlds sampling vas actually an informed opinion poll, 

or a prejudiced one? The reason I ask is that if you vent to 

those sam~ · people and asked them whether they thought personnel 

service should have $15,000 a year instead of $10,000, wouldn't 

they all say yes, that the personnel service is one of the most 

important things that the A.L.A. does for its members? d if 
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you ~nt ~o them with another proposal such as public relations, 

they vo~ld say that that is the weakest thing that the A.L.A. 

does and certainly the A.L.A. ought to find it possible to put 

$15,000 into a public relations program that would help every

body in the profession. 

MR. ULVELING: I think your statement is absolutel~r 

right, that we had a prejudiced group this evening. Their job 

1a statistics. But we have been asking others around about 

the halls for a couple of days who really aren't in on the prob

lem. They run very much the same.Just to make it hard for 

this group over here, I said .to them, "All right. I don't have 

all the background on this thing yet because I am too new to 

it, but ·there is so much money and here are the jobs to be 

done • . Now we can go back to the Executive Board and say that 

you believe that public relations should be cut out, or you belieue 

that this or that should be cut out to make way for statistics." 

We didn't lay the whole picture in front of them, 
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and they couldn't answer that. But nevertheless I think the one 

thing we can say from it is that they do feel that very strongly, 

that statistics are something that should come with their 

membership dues. They ·might be willing to go to some other 

expedient, but I think they feel they have a right to that. 

MR. MILAM: I wonder if that again isn't a problem 

of incompleteness of our presentation. You have got, I think, 

fairly typical members of the Association, above the average in 

experience and intelligence, on the Executive Board. For the 

last three or four years they have had all the facta before 

them and the conclusion is, as you know, that they could not 

afford to maintain statistics in view of the dollar situation. 

Now I believe that ninety out of 100 of the members of the A.L.A. 

with the same opportunity to know all the facts would have 

reached the same conclusion, but we aren't very smart in 

reporting those facts because they don't understand the situation 

I mean. to say that there waa nobody on the 

Executive Board that didn't like statistics. 

• • • Discussion orr the record • • • 

MR. ULVELING: Mr. President, so as not to del$y 

things too much, if the other two members of this committee 

would stand with me on this, I would like to move that your 

committee be continued to allow time to bring in some 

sort or an orderly report ot this w·hole thing to the executive 

board • 
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I should say by way of explanation that that 

probably means that the statistics fo~ the coming year will be 

abandoned. We see no way or having that done on a volunteer 

or other basis, but perhaps that might be a good thing in 

case we are forced to go to the subscription basis. Theabsence 

of figures for a year might be the best selling point that we 

will have. 

PRESIDENT VITZ: Could your committee, in 

studying the question, perhaps take a sampling of the member

ship, every top name, or something like that, to get an 

approximately scientific sampling or what" the librarians think 

about it, and putting them on the spot to decide between tour 

or five major needs, to rate them in order or importance, or 
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in other ways to draw them out and to help educate them a little 

as to what the budget problem is? 

MR. ULVELING: Our thinking had been that we 

ought to think it out pretty clearly before we project it into 

the membership, and we did even go so far as to say that in 

trying to find out something about the kind or statistics 

that are wanted, that perhaps the statistics committee should be 

used tor that sort or thing rather than the Executive Board, 

so that when an ·Executive Board proposal goes, we will have 

something that is pretty definite and concrete and we won't 

get the whole membership stirred up unduly prior to that. 

MISS MERRILL: I thought there vas a little 
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hesitation on the part ot the Statistics Committee to be a goat 

on that. I think they felt it was the Executive Board decision 

and the Executive Board ought to be the one to interpret it. 

MR. ULVELING: I think their hesitation vas on 

being the goat on asking .about the subscriptions.I may have 

misinterpreted it, but I didn't feel that they had objection to 

statistics. In fact, I felt they wanted to keep their hand in 

statistics. 

MISS MERRILL: Testing out as to whether people 

wanted statistics or what kind they wanted would open up the 

whole large subject. 

• • • Discussion off the record ••• 

MR. WHITE: Mr. President, may I offer an 

amendment to the motion, if necessary? What I have in mind 

is a total statement, the complete motion, that this committee 

could show to Ralph Dunbar and he could show to his superior 

officer that would possibly help. The kind or an amendment I 

am t~king of is this: That in order to simplify the total 

machinery for collecting statistics in this field and in 

order to insure complete coverage and by virtue of the tact 
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that some agencies such as the United States Government are 

suitable as statistics collecting bodies, that this committee 

explore the possibility of achieving the results which ve have 

been achieving heretofore by relying upon some other agency. And 

I have in mind particularly ·the Office of Education • 
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MR. MILAM: Mr. White wasn't here the other 

day when this vas discussed. I wonder whether we might take 

just a minute to tell Mr. Wbite that Miss Merrill quite recently 

has attended a conference on statistics in the Office of Educa-

tion at the expense or the Office ot Education, where they 

explored the various possibilities;and generally speaking 

her report was that they will be lucky if they will be able to 

continue the very unsatisfactory service which they are now 

rendering. 

• •• Discussion off the record ••• 

PRESIDEN«r VITZ: Shall we draw this pa:rt of the 

discussion to a conclusion? We have a motion t:rom Mr. Ulveling -

and I think it vas a beautiful gesture trom the commitee to 

suggest that they be continued. I think we are very happy to 

have that recommendation from them. Are you ready for the 

question? 

. •• Motion voted upon and carried • • • 

PRESIDENT VITZ: We w1·11 now take up Item No. 7 

under VI. Are you ready to present the question, Mr. Fontaine? 

MR. FONTAINE: The resolution approved by the 

Editorial Committee grew out of the study which was made of 

the Booklist by the headquarters starr after consulting several 

hundred librarians throughout the country, what the librarians 

wanted with respect to the Bookliat. I think there is only one 

ot the resolutions which was directed at the Executive Board, and 
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I believe that much of the force ot that resolution was taken 

care of it the budget was approved as presented, which I don't 

know yet. But this is the resolution: 

"RESOLVED, That the Editorial Committee recognizes earlier 
listing and the listing of more titles in 
all fields as in part the problems of staff 
and budget; and that it urges the Executive 
Board to give sympathetic consideration to 
ways and means of relieving pressure and of 
meeting to a ~eater degree the needs revealed 
1n this study." 

Some of the needs revealed in the study were the listing of 

more books, more adequate reviewing of technical books, titles 

in the monthly indexes, and I believe that items were placed in 

the budget covering the reviewing of technical books and also 

the listing of titles in the monthly index; and so that tor this 

budget year, if the budgets were. approved as presented, I 

think that probably the Executive Board has done all that it 

has been asked to do. 

The following year we look to the enlargement 

of the Booklist staff which will mean another budgetary problem 

next year, but Miss Duggan felt that tor this year, with the 

decreased number of books which are coming from the publishers 

and with the fact that those books also are coming after 

publication rather than before, so that they can use more 

reviews and don't have to read quite so many books completely, 

that they could tor ·· this year get along with the staff they have. 

So the latter part of this resolution which has to do with the 
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relieving of pressure so as to meet some of the needs revealed 

in the study I think can be postponed for another year at the 

suggestion of the Bookl1st editor. 
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MR. WITE: Mr. President, how much would the 

expanded scope of the Booklist affect, duplicate or compete with 

the new list, that Portland list to be issued? What is really 

the auspices of that list, John? 

We were discussing the Library of Congress list 

financed with money from Nelson Rockefeller Fund for South 

America. 

MR. MILAM: That would be heavy on the research 

end. 

MR. RUSSELL: Books for Latin America is going 

to get it out. 

MR. WHITE: There won't be any duplication, then? 

MR. MILAM: Oh, yes; there will be duplication, bu 

that will be a list of American books for research libraries in 

foreign countries. That is my understanding of the Library of 

Congress list. 

MR. RUSSELL: That is a limited project. I don't 

think you could alter your plans for the Booklist on the basis 

of that. 

MR. WHITE: The thing that struke me was its 

comprehensiveness. It would embrace every subject. 

MR. MILAM: I think it would be a much better 

JOYCE PIPER 

CHICAGO. ILLINOIS 



·-· 

-• 

list tor Columbia, but would not be worth a darn to a little 

li~rary in Arkansas. 

PRESIDENT VITZ: The recommendation - did I get 

it right - is that you felt that the budget which I can tell 

you now has .already been adopted, took pretty good care of the 

immediate needs. 

MR. FONTAINE: I think the immediate needs 

growing out of this st~dy were incorporated in the budget which 

was presented. So it that has been approved, I think those 

immediate needs have been taken care of and the extension of 

staff is something that will have to be met next year when 

budgets are considered. 
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PRESIDENT VITZ: Then we can consider No. 7 taken 

care of and realize that we have advance not~ce that the Booklist 

will be still growing. 

No. 8, Boards and Committees. The Committee on 

Constitution and By-laws and appointment of an Activities 

Committee. We seem to have had instructions or at least advice 

on the second item. Can you introduce the first? 

MR. ULVELING: Some committees by their very 

nature can serve the1~ best purp~ses only if the membership of 

the co~ttee changes. On the Committee on Constitution and 

By-laws here referred to, though the individuals proposed are 

excellent, some have probably made their contribution to the 

work before this. I raise the question, therefore, about 
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Mr. McDiarmid _who has completed five years of service on this 

committee, Mr. Brown who served 1939 and 1940, 42-44, 43-44, 

and Mr. Paine who has served four years. In other words, as I 

look back over the committee there, it seems to me that it has 

become a relatively static committee, and I wonder if that is 

1n the best interest of the Association. 
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PRESIDENT VITZ: I think I can answer that partly, 

Ralph. Members ot the committee serve two-year terms and, if 

my recollection serves me right, I am sure about McDiarmid, and 

I think I am right about Brown, that neither term expired and 

they could be taken ott only by positive action of the Executive 

Board relieving them of their responsibility. It didn't seem 

desirable. Now their te~s will expire the next year and you, as 

Chairman of the Committee on Committees, can replace them. 

Mr. McDiarmid's will expire because he -has served the consti

tutional limit of six years, so McDiarmid will automatically 

be ott. B~own•s term will expire, but he will not have_reached 

the six-year continuous service limitation. McDiarmid's term 
.... 

expires. in 1 45 and Brown's in 1 45 and M
1

ss Culver's in "45. Orr 

is a new appointment and his two-year term will expire in •46. 

Paine•s ·will expire in 1 45. Ethel Peerson's in 1 46, and she 

was reappointed -but she is comparatively new on the committee. 

Miss Shafter'• will expire next year. So there are only two 

te~s expiring currently and one of those was replaced by Orr 

and Miss Peerson was reappointed • 
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MR. ULVELlNG: I had traced that committee back 

to 1936, and it seemed to be a very static committee as tar 

back as that point, at leastthere seemed to be a tendency toward 

its being static. I have learned a great deal about committees 

and everything else since. This was July 19, I think. I 

felt that even the whole policy of freezing was a dangerous 

thing at this ttme. I don't know whether that is going to 

come up for consideration or whether it has been decided, how 

much longer this freezing policy will continue. 

PRESIDENT VITZ: Freezing only lasted for a year 

but we weren't really thawed out for two years. The effect 

of freezing made every five-year board term six and made every 

two-year committee term three, but we have worked out of that. 

That is all thawed out now and is no longer 1n the calculations 

and those appointed this year on my recommendation will expire 

in two years, and those appointed by Miss Warren will expire 

and you can have a chance at those appointments. 

MR. ULVELING: Why I think that clears the 

point so far as any question that I have is concerned. It 

was merely to give more opportunity to take part and on certain 

committees to bring in new ideas. 

MR. MILAM: Mr. President, maybe Mrs. Simmons 

and Mrs. White and I together can present something we have in 

front of us here. · When the list of committees was sent out,(I 

believe it was sent out)I believe it was sent out with the 
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understanding that the committees would have been appointed 

if no objections were raised. On two committees objections were 

raised. 

MRS. SIMMONS: Constitution . d By-Laws, which 

has just been discussed, and a Committee on Reorganization. 

Those two have not been approved. 

PRESIDENT VITZ: Well, the Committee on Reorganiza .. 

tion is completely an ex officio committee and every member on 

that is on by virtue ot holding some other position through some 

other agency. I am chairman of that. 

MR. ULVE~NG: That doesn't need approval, then. 

PRESIDENT VITZ: It is a non-functioning 

committee. I don't think it is soundly set up, but- the action 

as recommended by your president when he was vice president was 

strictly correct. It consists or the president or the A.L.A. 

and chairman ex officio. It consists ot the retiring 

president, of the A.L.A. representative on the Joint Committee 

on State Relationships, the A.L.A. representative on the Council 

of National Library Associations, the -Chairman of the Committee 

on Constitution and By-Laws, the Chairman of the Committee on 

Divisional Relations, and the Chairman of the Committee on 

Boards and Committees• . So the only way you can change that, 

the complexion of this Reorganization Committee, is by changing 

a chairman or elected officer of the Association. You will be 

chairman of that next year • 
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MR. ULVELING: My point was that that committee 

does not need Executive Board approval at this time. There is 

nothing we can do about it anyway. 

PRESIDENT VI!Z: No. It is following the strict 

requirements of the Constitutio•. These ex officio committees, 

I find, do not work out very well. 

MR. ULVELING: I will move the approval of the 

Constitution and By-Laws Committee. Since I raised the 

objection, I would like to make that motion • 

••• Motion seconded • • • 
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PRESIDENT VITZ: It is moved and seconded that the 

Committee on Constitution and By-Laws as. originally recommended 

in the communication sent to you for mail vote be approved now • 

••• Motion voted upon and carried • • • 

PRESIDENT VI!Z : Film Forums. 

MR. MILAM: I have a three- or four-page report 

from Glen Burch, chairman of our Committee on Film Forums, which 

is a joint committee. The recommendations: In the light 

of the increasing interest in film forums noted above and in the 
. 

light or the greater recognition now being accorded the film form~ 

as a technique in adult education, the Committee makes the 

following recommendations: 1) That the Joint Committee on Film 

Forums be continued for at least another year; 2) t t tt- con

tinue to assist libraries and other organization 1ntereat d in 

the development or film forum programs by acting as a clearing 
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house for information on film forum studies and activities (to 

be located in the Office of the Institute of Adult Education); 

and 3) that the Committee be empowered to enlarge its present 

membership to include representatives from other national 

organizations such as the National Council of the Y.M.C.A. and 

the USO, interested in the development of film forums. 

PRESIDENT VITZ: The American Association for 

Applied Psychology, the American Association for Adult Education 

and the American Film Center, together with the A.L.A. 

MR. MILAM: Our representatives are Glen Burch 

and Miriam Tompkins. 

PRESIDENT VITZ: Glen Burch is also chairman 

of the Joint Committee. 

MR. WHITE: Any recommendations of the President 

or Executive Secretary? 

PRESIDENT VITZ: I am not familiar with the work 

of that Committee. 

MR. MILAM: I would say "yes." 

MR. WHITE: I so move. 

MR. FLEMING: I second the motion. 

• • • Motion voted upon and carried ••• 

PRESIDENT VITZ: · No. 11, Decimal Classification. 

MR. MILAM: I ~ill have to report something to you 

on the Decimal Classification. The Decimal Classification Office 

in Washington has no editor or, so far as I can learn, assistant 
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editor. The Decimal Classification Office of the Library of 

Congress which assigns D.C. numbers to t.c. cards is making 
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a considerable protest to the Lake Placid Educational Foundation 

D.C. Committee because of the absence of any staff there and 

is particularly troubled because it will be necessary for the 

Decimal Classification Office of the Library of Congress to 

assign classification numbers when necessary in order to be able 

to issue the cards promptly. It can have no actual assurance 

that the new numbers assigned will be approved by the editor 

when he comes along. They are wondering ("they" being 

Miss Priest and members of the Library or Congress starr who 

are interested, and some of the officers and members of the 

Cataloging and Classification Division) whether there is anything 

the A.L.A. can do to build a fire under Milton Ferguson and 

his Committee on the D.C. Classification. 

MR. WHITE: Who appoints that committee? 

MR. MILAM: That is a Lake Placid Educational 

Foundation committee appointed by the Lake Placid Educational 

Foundation trustees. Milton Ferguson is chairman and some 

of the members - I forget how many - are appointed on nomination 

of the A.L.A. 

MR. WHITE: Would a letter from the President 

or the Executive Secretary, authorized by the Executive Board, 

amount to a ••tire" under that committee? 

MR. MILAM: A match • 
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• • • Discussion off the record ••• 

MR. WHITE: I move that the status of affairs· 

be brought to the attention of the Division of Cataloging, 

and it could be pointed out that the decimal classification 

system is of importance to libraries and that anything that is 

within the proprieties that can be done by consu~tation, or 

cooperation to get rid of the difficulty be done. 

It is passing the buck to the Division of 

Cataloging and Classification. It is a reminder that here is a 

tool that we are interested in. 

MR. GJELSNESS: I second that motion. 

PRESIDENT VITZ: We just encourage the Division 

of Cataloging and Classification to become a little more 

obstreperous in the matter • 

••• Motion voted upon and carried . . . 
PRESIDENT VITZ: No. 12, National Council of 

Scientific, Professional, Art and White Collar Organizations: 

Membership; Representative. 

MR. MILAM: Mr. President, I am not very well 

prepared to present this and I will have to struggle through it 

because there is apparently nobody here who is better prepared. 
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I think the best thing I can do is to read Esther Johnson's 

letter. She has been acting for the A.L.A. in the matter of this 

group representing white collar and professional workers during 

the last year or two • 

• • • Mr. Milam read letter from Miss Jolason 
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MR. MILAM: There have been two or . three national 

wartime conferences in the science, arts and white collar fields, 

the purpose of which was to bring to the attention of the public 

the plight of the white collar field. I was fearful that they 

might bring emphasis on salaries and any group aligned with 

it might be criticized for concerning itself more with the advano4~

ment of salaries than with the advancement of the profession. 

Those fears proved to be wholly unjustified. The conferences, 

I am told, have been conducted on a very high level of advancing 

the interests of the groups represented in the title. 

Miss Johnson was at first appointed, I believe, 

by Mr. Metcalf when he was president and has continued to serve 

as our representative, although from time to time others have 

been brought into the representation. We are now asked to 

continue our association with that group, and I unfortunately 

cannot tell you what is involved. Nothing has been involved 

heretofore except representation and a kind of sponsorship. 

The Council went to Washington on two or three 

occasions and vas present at the hearings conducted by Senator 

Pepper which some of you know about, which had a great deal to 

do with study of the salaries of the white collar workers 

throughout the United States, and the lady from the New York 

Public ~brary with the unpronounceable name was the star witness 

of the performance, was quite the headliner in the newspaper re

ports, and I believe was invited to lunch with the· Senator himsel~ • 
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I have also before me a statement which came just 

in the last two or three days, a ten-page statement of principles 

on post-war employment, . for our approval. The Board on Salary, 

Starr and Tenure, at its meeting on October 11, voted that 

the Executive Board give very careful consideration to this 

statement prepared by the National Council of Scientific, 

Professional, Art and White Collar Organization~. The Board 

felt it could not make recommendations on this report in one 

hasty reading. Therefore it would be well to have copies ot 

the report in order to study the sections on personnel. That 

is all I know about it. 

PRESIDENT VITZ: Do you want to make a recommen

dation that can serve as a basis tor a motion? 

MR. WHITE: Mr. President, m~y I add a comment 

or two in the light of my experience with the group? I was 

appointed to help develop the program for the professional sec

tions and while I had some favorable impressions that would go 

along with what Miss Johnson said, I confess I came away 

discouraged. The basis of that discouragement so far as the 

facts of the experience are concerned was about as follows: At 

the first meeting we were assembled to discuss the protessional 

program. We went around the circle in what seemed to be a very 

democratic manner to decide where the emphasis should be, what 

points should be developed in presenting a program dealing with 

postwar professional problems. I made out a case for libraries 
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and the service that they could render all the other professions 

and about librarians and librarianship as a profession. When the 

meeting closed, I had the distinct impression that 11brar1anship 

was going to have a rather prominent place in this program. 

At the next meeting it seemed as though we began 

almost all over again and, to be brief, I began to wonder how 

decisions were made and who made them and how they were selected 

to make them. They weren't made around the table. There was 

something that went on behind the scenes that I wasn't asked 

as your representative to participate in. So I would advise 

a policy ot caution and an answer to the questions that came 

into my mind from my experience: Who is it that makes the 

decisions for this group? How are they selected? 

MISS MERRILL: - I had what I thought was a bright 

idea, to ask the Board on Salaries, Start and Tenure for a 

recommendation on that; because I felt it needed looking into. 

It is one of the things you hate not to be connected with, and 

yet you may find yourself endorsing things that the body has 

not endorsed. 

• • • Discussion off the record ••• 

MR. ULVELING: What other groups are in this? 

MR. WHITE: The Y.M.C.A. had a very good 

representative there; there was a group of scientific workers. 

I felt that their representative vas one of the most partisan, 

most interested in what we are going to get out of this. There 
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was a dental group represented, NAACP, th~ National Association 

tor the Advancement of Colored People, the American Psychologi

cal Association, the American Academy of Pediatrics, the American 

Academy of Political and Social Science (they did not have 

representatives where I was); American -Association for Adult 

Education; American Association for the Advancement of Science; 

American Association for Health, Physical Education Recreation 

(they had representatives); the CIO, and I believe the AFL; 

The Congress of Industrial Organizations is not listed here, but 

its influence was very prominent; the American Federation or 

Musicians. The AFL and CIO groups were rather prominent in the 

meetings. 

MR. MILAM: The American Institute of Architects; 

the American Library Association; the American Medical Associa

tion; the American Institute -- --

MR. WHITE: One other comment. and then I have 

finished. I had the impression that the American Library 

Association type of representatives and a few others such as 

named came hopefully at the first meeting. We became less 

enthusiastic as time went on. I am not so sure but that the 

names provide more or a front ·than anything. 

MR. MILAM: I would recommend, in line with what 

Miss Merrill said, that the whole matter be referred to the 

Board on Salaries, Staff and Tenure for recommendation, that 

the President be empowered ~o act or to refer the matter back to 

the Board at his discretion • 
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MR. FLEMING: I will second the motion. 

• • • Motion voted upon and carried ••• 

PRESIDENT VITZ: No. 13 has been taken care of. 

No. 14. 

MR. GJELSNESS: I wonder if the second part of 

that has been completely disposed of? 

170 

MR. MILAM: Recommendations were submitted to the 

Executive Board by Mr. Fontaine and myself and all the votes were 

favorable - That was in March - except Mr. Metcalf's. Because 

of Mr. Metcalf's problems on that subject, we decided arbitrarily 

at the office that ve would bring the matter up again at this 

meeting .• The vote asked for was relatively simple: RESOLVED, 

That the Executive Board, having studied the final report 

of the Committee on the use of the A.L.A. Catalog Code, and 

being in general agreement with it, 1) authorize the Committee 

on the A.L.A. Catalog Code Revision to proceed with the revision 

of the preliminary second edition of Part I of the Code in line 

with recommendations of the Committee on Use of the Catalog Code; 

2) instruct the Catalog Code Revision Committee to prepare a 

simplified section on rules for descriptive cataloging, Part II 

of the preliminary edition; 3, ask the Committee to proceed with 
I 

its work without waiting for a paid editorial assistant, but with 

the assurance that the Executive Board would give sympathetic 

consideration to the need of such assistant at the first oppor

tunity." 
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I wonder if Mr. Fontaine remembers what 

Mr. Metcalf's objection was. 

MR. FONTAINE; Mr. Metcalf felt it might be 

unwise to instruct Mr. Gjelsness• committee to prepare a 

Part II, in view of the fact that there is in preparation at 

the Library of Congress a manual on descriptive cataloging. That 

was the reason tor his refraining from voting. He voted "no," 

I think, on that particular resolution. 

MR. WHITE: I think he has a point there. Let's 

see what the shape of the action would be in case we left out 

Part II. 

MR. MILAM: There were those three resolutions. 

The first one was to authorize the committee on Code revision 

to proceed with the revision of the preliminary second edition 

or Part I; and the third vas to ask the committee to proceed 

with the work without delay, on the -revision of Part I. 

MR. WHITE: I so move. 

MR. MILAM: Let's hear from Mr • . Gjelsness. There 

were ten affirmative votes, I believe, on Recommendation 2 on 

on descriptive catalog; one negative, one not voting, and one not 

heard from. The negative vote came from Mr. Metcalf. On 

recommendation 3 there were ten affirmative votes, one negative, 

one not voting, and one not heard from. On Recommendation 1 

there were eleven affirmative votes, one not voting, and one not 

heard from • 
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MR. FONTAINE: The point I had in mind when I 

discussed this with Mr. Milam was this, that the old A-.L;.A. 

catalog rules did have a section on descriptive cataloging 
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and that if the new rules had nothing on descriptive cataloging, 

it would mean that the small libraries would have to purchase 

two in order to have a complete set of catalog rules • . I 

consulted the few catalogers independently and there is a great 

division of opinion among them as to whether there should be a 

Part II or not. Those who favor a Part II say that regardless 

of the manual which the Library of Congress is preparing, 1t 

will be an L.C. manual and not a manual for the small libraries, 

and that the needs of the small library will not be met except 

through such tools as Miss Aker's Simple Library Cataloging. 

MR. WHITE: It strikes me that that wouldn't be a 

bad one. Would Part II be a manual tor small libraries? 

MR. FONTAINE: The thought was, I believe, 

that it a Part II were done, it would be a simple descriptive 

cataloging, . so that it would not interfere with the L.C. manual 

which would be somewhat more elaborate. 

MR. WHITE: If the idea was the small libraries 

manual, wouldn't it be sensible to disengage it from the Part I 

and have a small libraries manual in addition to Miss Akers•? 

MR. GJELSNESS: I don't know what he would do 

except something thatmlght go, could just as well go, into a 

manual. You wouldn't need very much. I assume that these 
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simple descriptive cataloging rules would be very simple rules 

that might be just as well included in the manual in the 

cataloging for small libraries. 

MR. WHITE: And thus disengage from it. 

MR. GJELS~SS: From the Code. And I don't 

know whether it would be vise to include in the Code some very 

simple scheme without the more detailed rules of the ~brary of 

Congress along with s it for the other libraries. 

PRESIDENT VITZ: Why do we have a Division on 

Cataloging and Classification if we can't let them struggle 

with the thing and advise us as to what to do. 

MR. FONTAINE: My understanding is that b 

division has bean working on this and collected the material 

for a Part II and the division committee has assembled a good 

deal or material for that Part II. That was brought out in 

the report or the Committee which made this study tor the 

Executive Board. 

PRESIDENT VITZ: Would it delay you at all, 

Mr. Gjelsness, if you had authority to go ahead on one and 

three, and II were postponed until the division could resolve 

its division of opinion? 

MR. GJELSNESS: With a view to publication or 

Part I separately? Would that be understood? 

MR. WHITE: Yes. 

MR. MILAM: Well, no • 
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MR. GJELSNESS: Just start to work without any 

plan for publication. 

MR. MILAM: The question is whether J'OU would 

be able to go ahead with the job ·as fast as if we postponed 

the decision on Point II for two or three months. Would that 

slow down your work? 

MR. GJELSNESS: No. 

MR. MILAM: Ordinarily you would proceed on both 

at once? 

MR. GJELSNESS: No. 
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MR. MILAM: Why don't we do it that way - approve 

I and III and ask ~. Gjelsness to advise with us in two or 

three months as to what he thinks we should do with II. 

MR. GJELSNESS: Could I ask this, could the 

Executive Board indicate perhaps in a general way the 
.. 

·procedure to be followed in preparing the revision, how many 

committees we have to go through? 

PRESIDENT VITZ: I begin to feel like Mr. Hardwood 

MR. GJELSNESS: There is the Committee on the Use. 

Certainly we should take into consideration the comments 

that we have gotten from them, and there must be some others. 

MR. MILAM: What would be a reasonable proposal in 

this respect? We have a -committee on the Code Revision. It has 

worked for ten year_s, bringing this thing into existence. When 

it came into existence there was a loud hurrah. ~ was too 
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detailed. So the board referred it to a special committee 

to tell us why. Now they have come in with their recommenda

tions. In the meantime the Catalog Code Revision has come into 

existence and presented i~s recommendations. Now we are asking 

you to go ahead and finish the job. Mr. Fontaine says we have 

got to submit it to somebody who is not personally interested 

but knows all about it before we can publish it. Who would 

be such a person or group that would not slow this thing 

down for ever and a day~ Or shall we leave it to the committee 

and say we will publish it? 

PRESIDENT VITZ: Well, we have a motion which 

has been seconded, and the previous question is asked, that 

Parts I and III be passed and that we wait until the division 

can make a definite reommendation on II. 

MR. MILAM: Wait until Mr. Gjelsness can make a 

recommendation on II 

PRESIDENT VITZ: All right. 

. . . Motion voted upon and carried • • • 

MR. FONTAINE: May I say that I had a letter 
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from Mr. Hinkle saying their descriptive code will be ready after 

the first of the year in preliminary form. That will give Mr. 

Gjelsness a chance to take a look at it and see if something more 

is necessary. 

MR. MILAM: We will get started with Parts I and 

III, and just as fast as we can get the experts to agree we will 
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go ahead with the other. 

MR. WHITE: I am afraid if we do that,it will 

delay us some more. 

MR. MILAM: Mr. Gjelsness won't delay us. 

PRESIDENT VITZ: The Executive lbard is now 

through with Item 13. We will skip 14. Bow about 15? 

Subscription Books Committee Reviewing Policy? 

MR. FONTAINE: The proof for every issue of 

Subscription Books Bulletin goes to the attorney and the 

attorney continues to mark pages in the proof which he thinks 
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a publisher might object to. He has done that frequently and we 

have ignored a good deal of it because we have never gotten 

ourselves into trouble. He wrote us a rather stiff letter 

along in the summer and pointed out again that he was trying to 

call our attention to passages which might well be questioned 

or objected to strenuously by a publisher, and on good grounds. 

He said he is trying to do that rather than to tell us how tar 

we could go without getting into trouble. So what he said in 

effect was this: That we perhaps exceed our legitimate function 

as a book reviewing body when we compare one work with another 

to the disadvantage of either work; secondly, · ... when we 

let our recommendation be influenced by the price or the book und r 

consideration. 

Both of these questions vere referred to the 

Subscription Books Committee and to three or tour ot the past 
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chairmen of Subscription Books Committee, and there were seven

teen responses. Of those, thirteen were in favor of continuing 

the policy we had been following, despite the legal implications, 

and four were in favor of some sort of modification. The 

question for the Executive Board to consider is: Should ~he 

Committee continue to compare sets and to allow price to affect 

its recommendations? I have a page here of reactions pro and 

con if you are interested. 

PRESIDENT VITZ: This report has been in the 

folder of the members and perhaps there has been ttme in a 

crowded day or two to read it. It is before you for discussion. 

MR. ULVELXNG: Don't you immediately destroy a 

great deal of the value of that tool if you fail to make compari-

sons? 

PRESIDENT VITZ: What difficulties do Chapman 

and Cutler fear, and what would be the liability financially 

or on our persons as members of the Executive Board if action 

were taken by a publisher based upon a review in Subscription 

Books Bulletin? Would we be financially or in any other way 

liable? 

MR. FONTAINE: Well, he said in one of his letters 

that very likely if a suit were brought we could produce enough 

evidence to substantiate the point we make. What he is trying 

to do is keep us out of the suit. For all practical purposes and 

trom a practical standpoint, it seems to me there is very little 
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danger of our running into any difficulty. 

PRESIDENT VITZ: Have you ever discussed with the 

Better Business Bureau whether they would come to our aid 

if there were a suit brought,to help defend the case? 

MR. FONTAINE: I think the Better Business Bureau 

probabl~ would not want to get itself involved in anything of 

that sort, but I am sure that the Better Business Bureau would 

put at our disposal what information they have in their file. 

We have a very close relationship with the Better Business Bureau 

here in Chicago and in New York City, and the National one in 

New York. We deal with them a great deal. 

MR. ULVELING: Maybe this ties up with our bill 

of rights for the profession as a whole. Things develop. 

Practices make laws. And it seems to me that there isn't a 

great deal of difference between a critical review, a negative 

review that appears in a Sunday newspaper on grounds of 

writing or other things, and this kind of thing.. Now if this 

has become a well-established professional experience, I think 

when it gets into the courts it would probably stand up. It migh~ 

mean a court case to clear it some time, but I am not sure that 

it wouldn't be a good thing to face. 

MR. WHITE: I think you are probably right. Take -

the American Journal of Psychology. Here is a review. It 

doesn't hesitate to point out that, after all, this is a 

contribution, but it does not really measure up to a definitive 
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work in the subject, and so on. So it seems to me that we 

can't afford to be frightened out in this area too easily. 

continued. 

o'clock ••• 

MR. ULVE~NG: I move that the present policy be 

MR. WHITE: I second the motion • 

• • • 

••• 

. Motion voted upon .and carried • • • 

The meeting adjourned at eleven-thirty 
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•- SATURDAY AFTERNOON SESSION 

October 14, 1944 

The meeting convened at two-thirty o'clock, 

President Vitz presiding. 

PRESIDENT VITZ: This is our last session or the 

Executive Board at this convention. 

On our docket under I-1 is the report of the 

Committee on Relations with Local Groups and Member Participa

tion. That was moved along in the docket so that it could be 

considered after the Council discussion yesterday; and by 

arrangement with Miss Warren it was put into this afternoon's 

docket. I wonder what time Miss Manley thinks would be 

necessary to assign to that topic this afternoon. 

MISS MANLEY: I have no idea. I don't know 

what .more you want. The least time possible would be all right 

with me. 
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PRESIDENT VITZ: We might start with possibly 

twenty or twenty-five minutes. I hope not much more time will be 

needed. I am going to try to get adjournment within two hours 

of our opening gavel. Who is -the lead-off speaker for this? 

MR. MILAM: I assume that the Board at this 

time would wish to ask Miss Manley questions or contribute 

personal suggestions on the basis of what you know about Miss 

Manley's work and on what she has said before the Council during 

the past few days. If we are all too eXhausted to have any ideas 
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I am sure that Miss Manley would find some other way or 

occupying her time, and it may be that she has all the suggestion 

she can digest now. 

MISS MANLEY: I am always open to more. I may not 

use them all, but I will accept them. 

PRESIDENT VITZ: There is the longer report 

mailed out to members of the Executive Board and Councillors 

dated August 29 and then there vas presented at the Council 

meeting yesterday data based upon information that came to Miss 

Manley too late to be included in- this larger report. The 

subject is betore us. Does anybody want to speak to any of the 

nine subdivisions under which comment was assembled? 

MR. MILAM: I would like to say this, to be put 

in the record. It is a suggestion that came from Mr. McAnally 

that some system be devised for giving a small library a citation 

for distinguished service two or three times a year. It occurred 

to me at once that that might be something that Mr. Vitz would 

like to throw into the Public Library Division, and perhaps the 

Section on Small Libraries could appoint a committee and watch 

for activities in small libraries which are worthy of commenda

tion. What he had in mind was not a citation before an annual 

conference, but a citation in the Bulletin, with a page given 

to this little library in Arkansas because it had been doing 

some things that the committee thought were particularly note

worthy. It struck me as being one way of giving recognition for 
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distinguished activities in small libraries. 

MR. WijiTE: I would like to underline that by 

this statement. I am currently trying to assemble some pictures 

for slides dealing with American libraries. I know that right 

now it would assist me very greatly in getting pictures if there 

were something in the literature to identify things that we could 

point to with pride, especially in the small library where much 

is done with small funds, but with imagination. 

PRESIDENT VITZ: I think that is a mighty good 

idea, don't you, Miss Manley? 

MISS MANLEY: Yes. 

PRESIDENT VITZ: And 1 t would be something 

immediately for that particular group to put their teeth into. 

MISS MERRILL: Mr. Vitz, would the state workers 

be almost more helpful than the ·small librarians themselves in 

finding out those activities? One lib~arian in a small library 

may not know what others are doing, while the state people may 

know what is going on in their state. 

PRESIDENT VITZ: It may be that the Extension 

Division is the logical plac~ because th~are forty-eigbt 

watch towers. 

MISS MERRILL: The· state extension people are 

still trying to make up their minds whether they want to be 

public librarians or not. 

PRESIDENT VITZ: An interesting suggestion came 
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to me today - I forget who made it - that perhaps the honored 

English guest who is to come this spring might serve as a means 

of setting the time for a working conference, if one is held. 

MISS SCRIPTURE: I am disturbed and confused by 

this because it seems to me that there are two -such different 
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points of view. There seems to be such a non-professional point 

of view in here and demand for non-professional things, and also 

there is still a mild demand for professional point of view and 

·a mild demand for professional publications and the like. Does 

anybody else feel that same thing? 

MR. MILAM: Isn't it true, Miss Manley, that to 

a large extent the criticisms tend to equalize each other and to 

balance out? 

MISS MANLEY: No, they don't. We find that in 

at least 75~ of the cases the criticism still holds. There are 

varying degrees along different lines. For instance, we picked 

up personnel and public relations because they were getting the 

·most conslstent criticism all the way through, and then the 

others are scattered, but there is duplication. I have had 

plenty of understanding and sympathetic criticism. I mean, for 

instance, their saying, "These conditions exist, but we 

realize that headquarters is trying to do the best they can." 

They recognize the circumstances, the cause of things, but they 

still object to the situation. I think I had one letter from a 

Council member which said, "I don't see what it is all about 
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anyhow. What is wrong with the A.L.A." That is a'tout 1~. 

MR. MILAM: I wouldn't expect that. What I was 

thinking about was more in the field or those things that do not 

involve appropriations. I hope it will always be true that the 

younger and more vigorous minds within the Association ~11 be 

clamoring tor more of the good things and for new things that 

some ot the officials haven't yet thought about. I think that 

is very wholesome. I was thinking rather of those things like 

national conferences versus regional conferences, things that 

represent the policy decisions. I was think1ng about the 

division of the A.L.A. into subject groups versus the division 

of the A.L.A. into geographical groups. 

MISS MANLEY: I think probably those two do 

balance out. There is a very strong feeling for some sort 

of subdivision. There is no balancing out on that. It is 

universal. 

MR. MILAM: We have subdivisions now. Do you 

mean geographical? Because we now have the divisions created 

by the Third Activities Committee. 

MISS MANLEY: I think it is more general for 

geographic distribution. 

MISS WINSLOW: · I think that· this solicitation of 

membership opinion is a very wholesome thing, and I am awfully 

glad to see it being done, but it has seemed to me that there 

is considerable evidence of a feeling that the Association exists 
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for the benefit of the members rather than for professional 

advancement - that is, advancement of our profession. I wonder 

if that is the fault or the A.L.A. officers in not actually 

telling the members what the Association is for. I wonder. just 

what the situation is and whether something should be attempted 

to remedy it? 

PRESIDENT VITZ: Human nature is a considerable 
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factori This is not the only association that experiences 

that. Then I think perhaps there is an element of insufficient 

selling of the idea. It gets to be boring to us who have been 

close to the problem to keep on saying it and saying it, but we 

must remember that the turnover in the profession and the 

accretion of younger members is always very considerable, and in 

two or three years you will have a very large percentage of 

membership to whom all this is brand new. It is hard not to 

become weary of well doing. Representation at state meetings 

is one way of informing the new members and young members and 

the members newly awakened on this whole point, that we are 

after all primarily a professional organization but not disregard· 

ing the interests of the professional members carrying on our 

work. 

I have been mulling this over in my mind, whether 

some kind of straight-~om-the-shoul~er article from the 

President, but drawing necessarily from the headquarters staff 

for the facts and data, might be helpful, just the kind of 
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"brass tacks" talk on what it means or how it is possible to do 

what we are doing, just to make a relation between what is put 

out and to what 1s put 1n by the members. 

• • • Discussion off the record ••• 

MISS HERBERT: I would like to say that I think 

these monographs that have been coming out in the last year or 

two have done a great deal not only for the administrators, 

but also for the younger professional members of the staff. I 

think that is one of the devices by which the starr can be 
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kept in touch with the fundamental problems which the Associa

tion has. I was wondering whether we couldn't go on with those. 

For instance, the subject or the library and labor. If a mono-

graph on that particular subject might be developed, and 

perhaps a monograph on the contribution of libraries to and 

the relation or libraries with business and industry. I think 

those monographs help the people to feel that the Association 

is working on very fundamental problems. 

MR. MILAM: What monographs? 

MISS HERBERT: -Postwar Standards and Demobilizatio~ 

and Mr. Wilson's Planning Pamphlet. 

MISS MANLEY: This is not a committee suggestion, 

but as a practicing librarian I have always felt that the 

members in the library profession did not know half enough about 

the work of each one of them so as to use the other person's work 

to the best advantage. I have recommended in Newark that there 
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should be a member of the staff assigned to keep in touch with 

that sort of thing and to advise the A.L.A. headquar.ters and 
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so on to know what had been done that we could utilize and would 

not have to spend our time in finding out. It seems to me that 

that ought to be done all through the library field. 

Another thing that we do not share is committee 

work. If one member of the library is appointed to a committee 

and serves, the rest of the library doesn't know enough about 

it. There isn't enough spilled over into the system. That is 

one . of the reasons why there is this sentiment throughout the 

membership on not knowing what is going on in the world. 

MR. RUSSELL: Perhaps one of the basic problems 

is that we do not get together as A.L.A. members except when 

we have an international conference. If we had gatherings or 

A.L.A. members in our own localities, called together to discuss 

matters pertaining to the A.L.A., I think it would mean a lot. 

I don't recall tpat having been done anywhere where I have been. 

. . . Discussion off the record ••• 

MR. RUSSELL: I wonder if Miss Manley's group 

couldn't encourage small meetings in which one Council 

members and Executive Board members would be present, asking 

those people w~o are participating in A.L.A. work to be a round 

table for other members to throw their questions to. Of course 

we would have to have the help of A.L.A. in getting the 

names of members and the people who are on boards and committees • 
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• • • Mrs. Simmons read section or supplementary 

report having to .do with reporting on A.L.A. finances ••• 

MR. MILAM: There was a practice many years ago 

or publishing the complete payroll in the Bulletin once a year. 
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I can't remember why it was discontinued. I wonder if Mr. Dooley 

can. There certainly has been no definitive action on the part 

of the staff or the Executive Secretary to conceal that informa

tion. 

MR. DOOLEY: As I remember the action, the 

plan was not annual publication, but occasional publication, 

and it was done about every third year, or something like that. 

It vas done in this form: The salary of the professional staff 

was itemized and the salaries of the clerical groups were 

grouped - three stenographers, so much; four bookkeepers, so 

much. And then when the war came along we tried to ~ut down 

the financial reports very drastically by publishing a summary 

or the main report. 

MISS MERRILL: I would like, Mr. President, to 

speak tor the value ot doing it _tor the professional starr, 

and with considerable frankness; because I think it would do 

more to kill the criticism that the A.L.A. salaries are up 

in the ether compared with others. I have had one or two 

personal experiences with very- good friends who were perfectly 

astonished when they round how much more their salaries were 

~ than those we were paid. I think it would do a great deal or goo • 
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Mi. ULVELING: I would like to subscribe to that 

too. In our institution our salaries are no t confidential. I 

think it has done more to maintain faith than anything 

else because there are no secret deals arrived at and everybody 

then knows that when a thing is made, we have to be prepared to 

justify it, and we can. It has killed argument and talk better 

than anything else that we have done. 

MISS MERRILL: We have to do one step that you 

don't have to do. We have to define the job a little 

bit. 

PRESIDENT VITZ: Does somebody want to move a 

directive from the Executive Board to headquarters to include 

that information in the next Handbook? 

MR. ULVELING: I so move. 

MR. MILAM: Let's not tie it down. Let's say 

Bulletin. I should be inclined to think it should not go into 

the Handbook. 

statement. 

MR. RUSSELL: It should go with the financial 

MR. MILAM: Financial statement~ yes. 

MR. WHITE: I second the motion. 

PRESIDENT VIT: The motion is that the, financial 

figures, especially those relating to salaries - would your 

motion apply to the professional staff and the summary for the 

clerical staff? 
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MR. ULVELING: I think the only one that has 

importance is the professional staff. 

MISS SCRIPTURE: I think the number on the 

professional staff might have quite an effect. If the 

members don't know how many people are working, they should be 

impressed by the real immensity of the work done by the number 

ot people. I think that is important. Whether their salaries 

are there or not, I think the number of people is important. 
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MR. MILAM: I think we ought to publish the 

salaries of the professional workers in detail so that they can 

be identified with Julia Wright Merrill, or Carl Milam, or 

Dooley. The stenographic and other clerical salaries should be 

lumped by the number of people in accounting, for example. If 

we pay Mr. Dooley $4,500 and then there are three bookkeepers 

that get $4,500 and six more that get $9,000, you have the total 

figure. 

• •• Motion voted upon and carried ·• •• 

PRESIDENT VITZ: Does Miss Manley wish to ask 

for expression on some of the problems that she is now consider-

ing? 

MISS MANLEY: There are so many problems, and it 

has been a little difficult to sort them out. I haven't any 

particular one that I would like to raise. I would rather have 

them brought up by the Board. 

MR. ULVELING: There 1s one I would- like to 
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mention, and that is the breakdown that Miss Manley worked out, 

or the pattern for shoving the expenditure or the Associ tion. I 

thought it was very good because it placed a heavy emphasis 

on continuing activities and it completely isolated the special 

things for which special grants are made. Those special 

items are always things that have more news value than the con

tinuing things, and I think that we have got the profession 

confused because of that. Actually there is a great mass 

of continuing activity that is terribly important, and that 

really is absorbing all of the Association's money. It seemed 

to me that that gave it very lucidly. I think it would be help

ful to have it shown somewhere in that way. That doesn't mean 

to change the present form. It may mean adding something. 

MISS MANLEY: I think you all have enough to 

do without my staying here. 

MR. MILAM: Miss Manley, there is one thing I 

would like to say before you leave. So far as I know, the 

American L1bra%7Assoc1at1on is the only organization which 

periodically asks the members to make complaints and makes 

· arrangements to have those complaints completely studied and 

analyzed, and I may say that on my trip to Latin America I talked 

with certain comm 1 ttees or associations or organizing commit-

tees. They could not possibly understand why any organization 

would encourage criticism. It made me very proud or the A.L.A. 

that it can take it • 
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PRESIDENT VITZ: I am sure I express the sentiment 

of the Executive Board and the Council and the entire associa-

tion for our appreciation for the tremendous amount of 

work and letting off of steam that your committee is accomplish

ing and also the concrete and practical and usable proposals that 

will come out. 

Next on the docket is V, which is headed Inter

national Relations. We have the pleasure or having with us 

Dr. Lydenberg and Mr. Milczewski, who are the people who are 

making our wonderful work in this field possible. Does Mr 

Lydenberg wish to present the budget? 

MR. LYDENBERG: I don't know just how you want 

this. 

MR. MILAM: I think, Mr. Lydenberg, that the Board 

will be particularly -interested in the docket, perhap·s not 

particularly i~terested in the details of the letter which 

is to the Foundation in support of the docket. · 

MR. LYDENBERG: While Mr. Milczewski is 

distributing these budgets for the International Relations 

Office in Washington, I will say that they were approved by the 

Board in its meeting in New York last Saturday and Sunday. 

MR. WHITE: As I understand, Mr. President, this 

is one of our special projects and the money comes from 

Rockefeller Foundation. 

PRESIDENT VITZ: Yes, various sources. I 
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understand, Mr. Lydenberg, that thfs budget has already had the 

detailed study of the International Relations Board and repre

sents their good judgment and it hardly seems necessary tor us to 

review the action by that Board, except as members who may want tu 

ask a question for clarification. 

MR. LYDENBERG: I may say that it was first drawn 

up by ~. Milczewski, then presented to the Chairman of the 

Board, Mr. Keyes Metcalf, who sent it back with various questions 

to be answered, and as a result of that scrutiny and explanation 

and explication, went to the Board. As a result ot the session 

last week we have made minor changes in details, but have not 

changed the substance • 

presented ••• 

••• Budget of International Relations Office was 

MR. WHITE: I move confirmation (of A~:alix A). 

MR. MILAM: The Board should authorize the 

request to the Rockefeller Foundation for the amount and the 

purposes specified in this budget. 

PRESIDENT VITZ: I see this is an asking budget. 

Our Board has to take action on it to make an official ~equest 

from the A.L.A. to the Rockefeller Foundation. 

MR. WHITE: I so move. 

MISS WARREN: I second the motion. 

MR. MILAM: There is one thing I would like to 

say since we are having the salary figures laid before you in 
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bare detail. When Mr. Lydenberg consented to come from the 

Benjamin Franklin ~brary to the Washington office, I spoke 

with the representattve of the Rockefeller Foundation about 
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a salary of $6,000 for the job we had to do, and the man of such 

distinction, and he said he thought it could be arranged. I 

made the mistake of sending a copy of that to Harry Lydenberg, 

and he wrote back and send a copy to Rockefeller Foundation, 

"Lydenberg doesn't want any more." That is the explanation of 

that salary. 

• •• Motion voted upon and carried ••• 

PRESIDENT VITZ: That letter goes in behalf of the 

Executive Board. 

As I understand it, this letter of transmittal 

is still in the preliminary stage and not a copy of a letter 

actually sent. 

• • • Discussion off the record ••• 

MR. MILCZEWSKI: This letter covers all three 

requests - roster, office and books. 

MR. MILAM: It covers headquarters office, the 

request for periodicals proj~ct, request for the books project, 

and one or two minor matters. 

PRESIDENT VITZ · : Will you explain, Mr. Lydenberg, 

the budget for the purchase of books? 

MR. LYDENBERGi If we get $25,000, this is what 

we plan to distribute. We don't know yet what the total will be • 
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PRESIDENT VITZ: These books are to be stock

piled for later allocation to libraries that need rehabilitation. 

You notice t~ere are two items in the adm~nistration - Chicago 

office, $750; and Washington Office, $250. The second item 

meets the expenses of Mr. Lydenberg and his staff and the 

Chicago office item is a grant to o~fset the cost to the Chicago 

ot~ice is administering it. It represents income to help 

meet the extra cost to the A.L.A. for this . international 

relations work. It is not done at the expense of the dues-paying 

members, but is being financed by the grant itself. 

Perhaps we can combine them in one motion. Do you 

want to present the Appendix C, Dr. Lydenberg? 

MR. LYDENBERG: That is practically the same as 

this year. This is continuation of our Rockefeller project for 

'45. We anticipate it will come to an end fairly soon. We hope 

that it may. 

PRESIDENT VITZ: This is also a stock-piling 

project. 

MR. LYDENBERG: Yes. Our headache is going 

to come when it is a matter of distribution. It is easy to 

get things. It is going to be a real problem to see how to get 

rid of these. 

PRESIDENT VITZ: Are there other budgets that 

should be included in the motion' 

MR. MILAM: Where does the foreign service roster 
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show up? 

MR. MILCZEWSKI: That comes in the international 

relations budget itself. 

MR. MILAM: Then these three cover the entire 

request. 

PRESIDENT VITZ: We have already approved one 

of them, haven't -we? So the motion would · be the approval 

of the budgets as headed Appendix C and as headed by the word 

"Budget." Will somebody make such a motion? 

MISS WARREN: I move the approval or the two 

budgets. 

MISS FAY: I second the motion. 

~ •• Motion voted upon and carried • • • 

PRESIDENT VITZ: That is all the action necessary 

under Arabic 1, Roman V. 

MR. LYDENBERG: This is one thing more to be 

taken care of • 

••• Mr. Lydenberg presented the budget on American 

libraries in Latin America • • • 

MR. WHITE: This is material that will be given 

to the other libraries? Is anything being done to encourage 

gifts? 

being done yet. 

MR. MILAM: It is in the picture. Nothing is 

MR. WHITE: I am getting interested in this part 
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of it. 

MR. LYDENBERG: This may require some explanation. 

You know, the fiscal year of the government starts on the first o1 

July and ends on the thirtieth of June. The government does not 

always have its money available for July payments on the 15th and 

30th or July, so they had some kind of arrangement by which monie2 

piled up. In order to make sure that we should not be embarrassec 

by lack of funds against which to draw, they carried over from 

43-44 an unexpended balance for these libraries to take care of 

these six months, so that we should be sure for the latter halt oj 

1944 to have money enough at hand to take care of the expenses 

tor these six months. For the rest of this year we are drawing 

on money that was previously appropriated, was saved, and is 

certain for the rest of the year. For the calendar year of 

1945 we shall draw on money that was appropriated for the 

fiscal year 1944-45 and used, and because of this balance 

we will have the second half of the year carried over on that 

previous ~ppropriation. 

Nov the request is that you save us embarrassment 

by approving our information transmitted to these three libraries 

that we are going to have this much money for the rest of this 

year. Otherwise we shall be embarrassed. 

MR. WHITE: I so move. 

MISS WARREN: I second the motion • 

••• Motion voted upon and carried ••• 
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MR. MILAM: About that question I asked in New 

York last week: The contract calls for a submission of a request 

budget to the Department of State by the American Library 

Association. In actual practice that budget evolves 

from negotiations between Mr. Lydenberg and Mr. Milczewski on 

·the one hand and the Department on the other. About the only 

chance when the Association through the Executive Board can 

ratify it is after it is all done. I am wondering if there 

might ever be questions as to whether the matter is properly 

submitted, and I would like to ask Mr. Lydenberg whether he 

thinks it would be appropriate for this B"oard to authorize and 

instruct the director of the International Relations Office 

in Washington to speak for the American Library Association 

in presenting those budgets. 

MR. LYDENBERG: It might help; they assume it now. 

MR. MILAM: You frequently send something out 

to me and say that it should be signed by an officer of this 

association. Maybe this is one of those things, but this would 

give you specific authority from the Board to act for it. 

that effect. 

Book Campaign? 

MR. ULVELING: I will be glad to make a motion to 

MR. FLEMING: I second the motion. 

Motion voted upon and carried ••• 

PRESIDENT VITZ: Who presents item No. 2 on the 
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MR. MILAM: You heard about it the other day, 

from Mr. Lord when he came in to report; so I think you can check 

that off unless somebody thinks there is something that should 

be done. 

PRESIDENT VITZ: Rehabilitation ~ Metcalf, Lord 

and Lydenberg. 

MR. MILAM: That was put down because it is an 

impor~ant topic, and I thought we might have something to talk 

about. I don't know that there is anything,Mr. Lydenberg, that 

we need to worry this Board about • . 

·MR. LYDENBERG: After the presentation of this 

Board this morning, I see no need. 

-MR. MILAM: The same is true or China, I believe. 

The roster of librarians you heard about in detail this 

morning, and you have just approved a budget which includes a 

thousand dollars or so tor keeping that up to date throughout 

the current year. 

American Library in Paris requires a little 

consideration. Mr. Dooley, will you present that? 

MR. DOOLEY: There is a request from Mr. Sumner, 

President of the American Library in.Paris, requesting that 

we arr nge tor release to the Library of $7,500, a part of the 

grant made by the Carnegie Corporation to the A.L.A. for the 

American Library in Paris for the use of the library. At present 

we have $7,500 in our cash balance as part of a grant from 
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Carnegie for the library which ordinarily we would have before 

nov transmitted to the National City Bank or New York for the 

library's use. I believe some time in 1941 decision was made 

not to transmit more funds until we could be reasonably assured 

that the library was operating 4. more or less normally. 

With this request Mr. Sumner transmits a - report 

of activities, January to June, 1944, and that report, with 
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his letter, is an indication at least that Mr. Sumner believes 

it is now time to transmit funds because the library presumably, 

in his opinion, is operating on a more or less normal basis. I 

talked to Mr. Lord~nd Dr. Lydenberg was in on the conversation) 

about the same subject. I think I report correctly 1n saying 

Mr. Lord believes we . do not have at this time sufficient 

assurance that the American Library in Paris is operating on a 

reasonably normal basis, and that until we have some such 

assurance in our possession, funds should not be transmitted 

for the library's use. 

MR. MILAM: Mr. Dooley, were you able to find 

the communication we sent to Sumner in 1941? 

MR. DOOLEY: I have some correspondence here. 

MR. MILAM: There is a related responsibility on 

the part of the Rockefeller Foundation which is also holding 

up certain funds that were appropriated for the American Library 

in Paris before the war. 

MR. DOOLEY: I have a copy of Mr. Marshall's 
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letter to Mr. Sumner, July 6, 1941. 

• • • Mr. Dooley read a letter from Mr. Marshall 

dated July 6, 1941 • • • 

. . . Discussion ott the record ••• 

MR. MILAM: John Marshall said the other day that 

the Rockefeller Foundation told Mr. Sumner that it would pay its 

funds on two conditions. I can't recall precisely what they 

were. I said that we were recommending to the Executive Board 

that we would make our money available when it is clear that 

the library is open and operating on an independent basis. 

The library has been handled by the Comtesse de Chambrun, and 

the money has been furnished by the French Information Office. 

We do not know whether the library has been and is operating 

as a free agent or not. And Mr. Lord's conviction apparently 

on reading the correspondence which we have received recently, 

is that Mr. Sumner furnishes no evidence to that effect but only 

assurances from one person more or less to that effect. Is 

that fair? 

MR. LYDENBERG: Mr. Chairman, I happen to have 

been at that meeting of May, 1941 of trustees held in New York. 

I remember very distinctly the complete uncertainty of all 

there as to what the relations would be between the library 

and the French Information Service. They were suspicious 

of the Service. They reared naturally at that time that it might 

be an effort to take the library over, and they were very 
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emphatic in saying, "Hands off until we know." We don't know. 

much more now than we did then. 

• • • Discussion off the record • •• 

MR. WHITE: Would it not be the best thing to do 

to express the judgment of the Board that in the light of the 

fact that convincing evidence is not at present available, the 

Board withhold approval but that it be referred then to the 

President and Executive Secretary with power? 

MR. UL~NG: I will second the motion. 

PRESIDEN1' ·VITZ: Should the advice of the 

International Relations Board be drawn? 

MR. WHITE: I am not sure about the machinery, 

but that general idea. 

MR. MILAM: I would like to have that just a 

little more widely distributed, to include Mr. Lydenberg and 

Mr. Metcalf. 

PRESIDENT VITZ: I suggested the International 

Relations Board and the Washington office. 
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~. WHITE: That would be most agreeable to all 

the Board, of course. So, with the consent of the second, let's 

change it to include Mr. Lydenberg and Mr. Metcalf. 

• • • Motion voted upon and carried ••• 

MR. MILAM: I think I ought to say that before 

the communications referred to were out, the question had been 

raised with the Carnegie Corporation as to whether the money 
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could be used for anything else than the purchase of books. The 

Carnegie Corporation passed the buck wholly to the American 

~brary Association and we said that we would consent to the use 

of the funds for other purposes than the purchase of books for 

which it was primarily intended if such use was necessary to keep 

the library in operation. Presumably what we are doing now is 

not changing that general authority. I am not asking for 

any vote on that; but I am reporting it for the record. 

Mr. Sumner also reminds us that it is time for 

the A.L.A. to elect five members of the Board of Trustees of the 

American ~brary in Paris. Members now serving are: 

c. Galpin 
N. Dwight Harris 
Theodore Rousseaux 
John F. Simonson 
Edward A. Sumner 

Mr. Sumner adds: "I have no suggestions to make for any changes." 

I recommend that they be elected by the Executive 

Board. 

MR. RUSELL: I so move~ 

MR. WHITE: I seoond the motion. 

• • • Motion voted upon and carried • • • 

MR. MILAM: Mr. Bousfield, at the request of 

President Vitz, attended a meeting of the Commission to Study 

the Organization of the Peace, held on Friday, October 6, in 

New York. ••The discussion included means by which the terms of 

the Dumbarton Oaks Conference might be disseminated throughout 
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the country suitably, with suitable format of flyers~ broadsides, 

comic strips and pamphlets and media of distribution. It was 

pointed out that a campaign of popular education is essential 

without any discussion of political ~spects. It was felt that 

such an educational campaign, national in scope, must be 

organized immediately. The representatives presented many sub

gestions as to types of leaflets and distribution. So numerous 

and varied were these suggestions that I recomme~ded a small 

group to act as a steering committee, which suggestion vas 

adopted t the close of the meeting. I also took the liberty 

of informing the chairman that the A.L.A. would be pleased to 

contribute to this worthy cause by offering the libraries or the 

country as distribution centers for literature which the 

Commission might prepare. I think it might be appropriate for 

you to send a formal expression of willingness on the part 

of the A.L.A. to help the program in this manner. This 

might be sent to Mr. Clark W. Eickelberger·. There vas not 

printed program for the meetings or no other printed material 

distributed." 

I would recommend that we do as Mr. Bousfield 

recommends. 

MR. WHITE: I so move. 

MISS WINSLOW: I second the motion. 

MR. MILAM: We have been invited to send 

representatives to an off~the-record conference in Washington 
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on the Dumbarton Oaks Conference, and we are asking Miss Herbert 

and Mr. Lydenberg and Mr. McLeish to serve as our representatives 

••• Motion voted upon and carried •••• 

PRESIDENT VITZ: We have pretty well cleared 

things up except for III. 

MR. BRIGHAM: Mr. President, it would seem to 

be the time to ~ithdraw with thanks tor yourkindness and 

the Board's generosity. I am grateful tor the chance to meet 

with you. 

PRESIDENT VITZ: Shall we take up Federal 

Relations, III? No. 1. Surplus Army libaries. We have 

pretty well done all we need to on that, haven't we? Do you 

know about that, Miss Merrill? 

MISS MERRILL: ! -wondered if you had any 

questions to ask or whether we might want to speak or two 

things that were not said at the larger meeting. One is that 

the subject is before Francis Brown and his committee that is 

studying the needs in higher education ·ror the House Committee 

on Education. Mr. Shipman presented the matter. Mr. Milam 

and Mr. Howard and Mr. Shipman were at lunch with Mr. Brown 

and Mr. Shipman presented it before this Advisory Committee. 

There is one other manner of approach. They 

will be making recommendations in the field of higher education 

but they seem to think this 18 within their scope. I think Mr. 

Shipman's conception was that they were a rather hard-boiled 

JOYCE PIPER 

CHICAGO, ILLINOIS 



•-

• 

206 

group about Federal aid being extremely undesirable, but Francis 

Brown is extremely sympathetic. 

The second angle is what we have done in the way 

of publicity. Releases have gone out throuth Miss Peterson to 

a large mailing list, dated to be released tomorrow. A letter 

to each member of Congress at home. The letter is over 

Mr. Vitz• signature. And there~ a letter to the three people 

in each state- where there!re three- the president or the 

state association, the state library extension agency chief and 

the Federal relations representative or the state association. 

The majority of states have such a person giving them the 

facts. 

Are there any questions you would like to ask? 

MR. MILAM: I would like to particularize on 

two matters. Mr. Howard is preparing or has P.repared a 
K a.JJ ~a.q ':v 

statement on our proposal for Colonel c·a·;anaugh in the Surplus 

Property Administration Office, the man in charge of relations 

with state and local governmental agencies. He saw him last 

week. Mr. Howard $aw him last week. Miaa Merrill had seen 

him some time ago on other matters, and he seemed to be entirely 

in sympathy with our idea and wanted this ·proposal at the 

earliest possible date. I assumed that that was the responsi

bility of the Federal Relations Committee and they have acted 

on that basis. 

Also, when we talked with Brown, who, as you know, 
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is the American Council on Education contact man, has been 

the contact man with the Army and Navy, Brown said he would 

welcome from the committee a statement both with respect to 

the administrative features and the legislative proposals. So 

the Cavanaugh statement will presumably go also to Mr. Brown, 

who is the chief or the executive secretary, one might say, of 

the subcommittee of the House Committee on Education, which 

is making the study of rh1gher education. He is concerned with 

libraries because Congressman Barden, the Chairman of the House 

Committee, threw our correspondence into his lap. He assumes 

that Congressman Barden is therefore more competent to 

interpret the frame of reference, the material under which he 

is operating, than he himself is, though the resolution speaks 

specifically of higher education. Those ma.tters, I think, are 

well in hand, and the contacts are fortunate in that Mr. Brown 

bas had very satisfactory relations so far as I know with the 

A.L.A. for the past few years -. 

There is one other matter that I ought to 

admit or confess to you. I think I have not told the Board 

that last Saturday in Washington Dr. Leland, in connection with 

something else, of the American Council of Learned Societies, 

spoke of the possibility of Federal appropriations, to assist 

libraries of the United States in replenishing their stocks 
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of foreign materials • . He was not referring in any sense to the 

House Committee on Education or Dr. Francis Brown, but I shortly 
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thereafter telephoned a message to Dr. Brown, saying that I thou~~t 

his Committee might very well give consideration to that· aspect 

of the effect of the war on colleges and universities in the 

United States, and that I thought the easiest way to get 

his teeth into it would be to make a proposal that Federal 

funds be made available for the duplication of foreign 

publications or which there are not enoughmpies left to 

supply American libraries which want them. 

I passed that information _on to Mr. Metcalf and 

to the Association of College and Reference Libraries Division 

at its Board meeting. Somebody should follow up with Frank 

Brown on that particular problem about which I know too little 

to speak with any authority and about which the Federal 

Relations Committee is even less informed than I. But somebody 

from the ACRL or the ARL or the Committee on Importations 

should present that matter to Francis Brown ~ithin the next few 

days. 

PRESIDENT VITZ: Is- that down your alley, Fleming? 

MR. FLEMING: Around the corner from it. 

MR. MILAM: It may be that some of these other 

outfits are doing something about it. I don't know. 

MR. RUSSELL: I understand there ·was something 

about asking the Committee on Importations to do something after 

we left last night, but I am not sure that that is what they 

asked the Committee on Importations to do • 
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MR. MILAM: Does this Board wish to take any 

action on that? I think that would have some influence with 

Francis Brown if you were to pass a simple resolution endorsing 

that suggestion which I made informally to Dr. Brown. You 

could also ask a division or a committee to follow through. 

MR. FLEMING: I would like to move that the 

Executive Board approve of the suggestion which was presented 

by the Executive Secretary. 

MR. WHITE: I second the motion. 

. . . Motion voted upon and carried • • • 

MR. MILAM: I ought to be able to answer my own 

question, but I don't seem to. What group within the framework 

of library associations - the A.L.A. and others - ought to be 

the one to follow up on that? ·S~plus Army Libraries~ 
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MR. WHITE: I would· say ARL and it would be 

principally a question of courtesy as to whether the ACRL should 

be brought into it, but the ARL is the key to it. 

MR. ULVELING: Is that brought out in such a way 

that the half dozen or two dozen large public libraries can share 

in the benefits? 

MR. WHITE: Now it would depend somewhat on the 

public. If they were to undertake anything that originated with 

the A.L.~., they would see to it that the larger public libraries 

would be brought into the picture. In the main, though, it is 

something that they 1n1t1ate,it might well be, for their own 
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membership. 

MR. ULVELING: It is extremely important to a 

relatively few libraries that we get just the kind of 

materials that are being spoken of here, and yet they are not 

within the ARL, and I think not eligible for joining. 

• • • orr the record • •• 

MR. MILAM: What I thought was that a different 

presentation such as might . be made by one Charlie Brown, for 

example, in behalf of the colleges and universities of the 

country, broad enough to car~y the biggest universities on the 

one band, and the little college on the other, might be a 
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better rep~esentation of the case than Keyes Metcalf trom Harvard 

could make. They are not going to be worried an awful lot 

about giving Federal assistance to the large universities. 

They are worried about the very existence of these smaller 

universities and colleges. 

Mr. President, I recommend that the Board send 

a communication - that the Board authorize me to send a 

communication to the Joint Committee of the ARL and ACRL, 

informing them of my suggestion, and requesting that together or 

separately they take such steps as they think appropriate to 

follow through promptly. 

PRESIDENT VITZ: Would you add that Mr. Fleming 

and the Executive Board be informed on the subject? 

MR. MILAM: Very good idea, yes • 
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MR. WHITE: I so move~ Mr. President. 

MR. RUSSELL: I second the motion. 

. . . Motion voted upon and carried ••• 

PRESIDENT VITZ: Should we come to the Surplus 

Arm7 Property now? 

MISS MERRILL: Is there anything we ought to do 

on the campaign for funds, or was that finished at the Council 

meeting? There was to be a committee of representatives from 

such and such bodies. I haven't seen that _in writing. How 

do those people get appointed and organized? 

MISS WARREN: It said, "the committee to include 

representatives," but it might be larger. The president would 

appoint. 

PRESIDENT VITZ: It looks to me as if I ever 

get rested, I had better get in touch with headquarters' office 

and set up the committee and start going, and the Extension 

Division will be the prime mover -behind it, won•t they? 
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MISS MERRILL: This is a small group. May I be ver r 

frank? The Extension Division is a group of 336 people. Mrs. 

Fyan has not been at this meeting because of a last minute 

illness, and they had a very small group at the officers' meeting 

the other night. I think you will want to pin your faith for 

action somewhere else. 

MR. MILAM: We are going to have .to get somebody 

like Miss Warren or Mr. Vitz or Mr. Compton to come into 
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headquarters for about three months and work like everything to 

put the thing over, and that will be budgeted on the basis, 

presumably, of taking the expenses of the campaign out ot the 

receipts of the campaign. I don't think it will happen any other 

way. You will have this committee as a steering committee to 

share the responsibility. 

PRESIDENT VITZ: I think Charles Compton is a very 

good suggestion, and he isn't here. I will try to set up the 

committee and get in touch with Charlie Compton as a loyal 

volunteer. 

Now, are we ready for Surplus Army Property? 

MISS MERRILL: I think Mr. Lord covered that 

pretty well unless you have some questions. The present 
1( ~..; 

setup carries on with Carl Ca¥aaaQ8R as head of the state and 

local government division, which means the group that deals 

with municipal and state agencies,and libraries,presumably,in 

them. It is possible to pick things up right now without the 

new machinery being thoroughly organized. I think when 

the new organization is set up to have a contact made 

with the members of the Board, potentially there are some big 

things besides the group. 

PRESIDENT VITZ: Now, we need no action? 

MISS MERRILL: I can't see that there is anything 

called for from the Executive Board. 

PRESIDENT VITZ: What would be the public docu-

~ menta item? 
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MISS MERRILL Public documents distribution 

has been very much affected by a law passed at this last session 

ruling out the free mailing out, the franking .of documents 

for individual offices so that the depository library still 

stands, but the very broad distribution of free material 

is cut off. The a~brary is going to have to pay the postage 

bill. People in Washington got quite excited because the 

agencies themselves feel that they are going to be able to get 

the material and the libraries are concerned. Mr. Dunbar and our 

own DocumenwCommittee called groups into session. He asked 

Mr. Shipman to go down from Baltimore and the librarian at Johns 

Hopkins to go down. 

A year from now they can get the postage in their 

·budgets, but for this year their budgets are already made and 

there is no allowance. Mr. Wilcox in California, the Chairman 

or the Committee, on whose shoulder it certainly is, represents 

a depository library and he says he thinks it is good common 

sense, but if you hear Mr. Dunbar and some of the others talk, 

it is likely to shut ott this flow of information service from 

Washington for at least a year • 

• • • No action was taken ·· ••• 

PRESIDENT VITZ: Work Relief and public works. 

MISS MERRILL: The question was raised by two 

librarians whether the A.L.A. was ready - if and when a work 

relief program should be launched - to say what we wanted and 
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what we did not want. I have a memorandum in the folders in 

which I tried to pull together what was available in relation 

to the previous WPA program in the way of analysis of weaknesses 

and what might be done. This is headed, "Postwar Work Relief 

Program In Libraries." There are no specific proposals before 

Congress and neither political party has made them • 

••• Discussion oft the record ••• 

MISS MERRILL: This was discussed with the 

Federal Relations Committee, and it was proposed that a committee 

might be set up,composed of a member of the Federal Relations 

Committee and perhaps members representing specific subject 

matter groups such as public libraries, college libraries, et 

cetera, which might take these documents and anything else and 

try to put down on perhaps not more than one or two sheets of 

paper what might be available if something broke very suddenly, 

and we were asked beforehand what libraries would like or that 

might be used if someone went to talk about libraries to the 

head of a new relief agency when it was set up. We might do 

that much in the way of preparedness. I think it is difficult 

to go beyond that because our recommendqtions will have to . be 

within the framework of this kind of relief program or that 

kind. 

My own specific first recommendation is clear in 

my mind. It would be that we say that if we are going 

to have library projects, we have a library specialist on the 
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MR. MILAM: What were the recommendations of 

the Federal Relations Committee the other night? 

MISS MERRILL: That a committee, perhaps headed 

by a member of the Federal Relations Committee, at least 

represented by one member, with representatives of the subject 

groups, public libraries and college libraries and school 

libraries, be formed. They made that as a recommendation to 

this Board. That this committee take over this study and 

bring in a report to you at some time or a document that would 

be ready for us. 

MR. ULVELING: It seems to me that the thi~ss 

you are talking about are excellent and from the general over

all view should be done, but as a second barrel to that gun, 

that something should be done to get the individual libraries 

going, so that we have our minds cleared and organized on 

purely local projects that do not lend themselves to the 

kind of generalization that you have to work with. 

MISS HERBERT: And have the material sent to 

that committee. 

MR. ULVELING: My thoughtwas just to build a 

bonfire under us. 

MISS MERRILL: We are always torn between the 

librarians who want the advance notice to give them a chance to 

plan and the librarians who say, "Why get us excited about 

~ something thatmay not happen?" 

JOYCE PIPER 

CHICAGO, ILLINOIS 

215 



•-

• 

MR. RUSSELL: I would be glad to move that our 

President appoint a committee, following the suggestions which 

were made by the Federal Relations Committee, to make further 

study and report to the Board on this whole problem. 

PRESIDENT VITZ: And be in a position to move 

promptly as things develop. 

MISS MERRILl: The moving part might be in the 

hands of the Federal Relations Committee, but they did 

not want the study to be in their hands. 

MR. FLEMING: I second the motion. 

• • • Motion voted upon and carried ••• 
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MISS MERRILL: Public Works may be more imminent. 

Again JOU have a one-page document in your folder, and the 

question there is a recurring one at headquarters, as to 

whether there are going to be Federal grants for buildings, 

and there have been a great many bills before Congress for grants ~ 

none of them have gotten anywhere so far. The American 

Municipal Association, which maintains a representative in 

Washington and gets out quite frequent news letters, insists 

that this particular Congress will not make out-and-out grants; 

that may change after the 15th of November. However, the George 

Reconversion Bill included one paragraph which may be important. 

It authorizes the Federal Works Agency to make loans or 

repayable advances to states and political subdivisions to aid 

in planning - exactly the kind of thing that Michigan did on the 
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state level. There is quite an appreciable sum there. 

Those advances have to be repaid. They are not ·grants. 

In state fields there are four states which 

have done the same thing: New York, New Jersey, Michigan and 

California. In California the state library has already called 

the attention of libraries to the opportunity they may have 

through their municipal or county authorities to draw on those 

funds. 

Again, according to the planning groups, two

thirds of the cities and towns over lO,OOQ9population have 

planning agencies of one kind or another, so that there is help 

available • . In the library field the A.L.A. circularized 
I 

the libraries, the public libraries serving over 25,000 a year 

ago last spring as part of the collecting of data on step 2 

of public library planning. That is, we put an extra page 

in. You have here a summary of what we found out as of that 

time, what we need in the way or central buildings, remodeling, 

branches, et cetera. That material is quite obviously 

incomplete. 

A number of states are collecting that data. 
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California spoke of the data being almost complete. Some of the 

states have not started it. 

We asked in the Federal Relations Committee 

whether it would be a legitimate request to the state agencies, 

to circularze them now to ask if they would give us information 
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if they c·ollected it.If not, if they would give it to us when 

they could collect it and perhaps to suggest that it was a 
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very desirable thing to collect. I have no faith in our getting 

anything like 10~ returns on that, but I think we might get 

enough to help us if we suddenly had an opportunity. The 

material that we have assembled is in such shape that it 

could be used, incomplete as it is. 

We have cleared everything with Mr • . Dunbar so he 

could move fast with the information we accumulated. Again, 

this is for your information. 

PRESIDENT VITZ: Is there a motion going to 

result from this, or is it merely for information? It is 

very interesting to the President • 

••• No action ••• 

PRESIDENT VITZ: Are we then ready for item 10, 

Roman VI. 

MR. DOOLEY: I asked the Board whether it 

has a continuing interest in this .subject and whether we should 

follow through and provide the Board lat~r with more exact 

information and .possibly recommendations. 

• • • Discussion off the record • • • 

MR. MILAM: I would suggest two things: One, 

that the Board may be by an informal show of hands or whatever 

you like, indicate whether it wishes or thinks it would be 

advisable to continue to consider the possibility of buying a 

JOYC E PIPER 

CHICAGO, ILLINOIS 



•-

• 

219 

headquarters building in Chicago with, of course, the under

standing that the trustees will make the final decision and will 

be guided by the action of this Board. Are you enough interested 

to have us continue to investigate? (Majority was in favor of 

continued investigation) 

The other thing I would suggest would be that 

the President, President Elect and First Vice President 

be constituted a committee of two to join Mr. Dooley and me in 

presenting a recommendation for ac~ion by the Board, possibly 

by correspondence, if we reach a stage where all four of us 

agree there should be action. 

MR. WHITE: I move that be done. 

MR. FLEMING: I second the motion. 

. . . Motion voted upon and carried ••• 

PRESIDENT VITZ: There is one more item that 

Mr. Milam tells me can be very easily disposed of by reference 

to a committee. 

MR. MILAM: James T. White of the James T. White 

Company is asking whether the Association is interested in awards. 

I recommend that his letter be referred to the Committee on 

Public Relations, not for action, but for recommendation. 

MR. WHITE: I so move. 

MR. FLEMING: I second the motion. · 

. . . Motion voted upon and carried ••• 

PRESIDENT VITZ: Is there anything else? 
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MR. WHITE: I discovered in the course of the 

meeting that the Chairman of the Joint Committee on Importations 

may be in a very awkward position, and I may be ~'betraying 

a trust, but he wrote me about this. It seems that when a 

service charge - when all of the money is in for periodicals 

received through the Joint Committee, there will be a 5~ service 

charge which will be available for such purposes as travel; 

but in the meantime expenses are paid out ot the chairman's 

pocket. It occurred to me that you might like to know about 

that. (Discussion off the record ) 

MR. MILAM: Mr. Fleming is instructed by the 

Executive Board not to payhis own expenses, but to send his 

bills to headquarters. 

MISS GBEER: I have only one item. I think 

there is a little inconsistency in one point of allocating funds 

as ve did from the A.L.A. budget to the division budget and 

then saying that the committee member is -to be appointed, not 

by the division, but by the A.L.A. Of course she is appointed 

on recommendation. But it seems to me that if the A.L.A. 

assumes the responsibility of appointing the member of a joint 

committee with some organizations, that there should be 

some fiscal indebtedness assumed by the A.L.A. from their 

regular budget, even though the division or the section may be 

asked to carry the major part of that. I am referring now to 

the N.E.A. and the A.L.A. Joint Committee. This morning I said 
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I would waive any objection, but this evening, if you remember, 

it was said that the committee member, whoever it would be, 

would be an official A.L.A. representative and appointed by the 

American ~brary Association Executive Board. 
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PRESIDENT VITZ: I am subject to correction, but m~r 

impression was that that members should have also the authority 

of the Association as a whole. 

MISS GREER: That is what I am saying. It seems 

to me that if that is the authority of the Association as a 

whole, then the Association as as a whole should assume some 

financial obligation along with the sponsorship. 

I feel very satisfied that _the problem in the 

school library section of the Children's and Young Peoples' 

Divisions should assume the major portion possibly of the 

budget which is set up tor that joint committee to use, but it 

does seem to me that it shouldmsume the major portion of the 

financial responsibility only if it is to be their appointment. 

. . . Discussion off the record • • • 

MR. MILAM: In the first place, I think I brought 

that question up, and what I said was that if the Association 

or the Children and Young People's Division asked to appoint a 

joint committee with the National Congress of Parents and 

Teachers, for example, I thought it would strengthen the position 

of such representatives if they could be jointly representing 

the A.L.A. as a whole and the Division. I did not specify who 
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should make the appointment, and I don't think there was much 

discussion of it. The illustration I used was one in which the 

Division made the appointment and the Executive Board 

confirmed the appointment in order to give them A.L.A. as well 

as divisicnal status • . 
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Now, that isn't an argument against. I am 

trying to make clear what the suggestion was. I don't know 

whether that is an important matter in relation to budgets. The 

whole thing is a little scrambled. The A.L.A. is giving the 

division $300, or is providing $300 for the publication of 

something in which the division is interested. I would be just 

as willing to have it be $3,000 if we could scare up the money 

and the primary reason why the Budget Committee did not put 

in $137.50 in the budget, as I remember it, was not that 

they didn't think it was a good proposition or appropriation, 

a decent request, but they just did not have enough money to go 

around, and when they came to that, they said ·that maybe the 

division could put up the money. There was certainly no inten

tion on the part of the Budget Committee - nor I think of the 

Executive Board - to ~eil the divisional officers that they had 

no choice but to make that appropriation. They are still 

free agents. 

PRESIDENT VITZ: I think it is pertinent to 

mention that from A.L.A. funds there is now being devoted 

from six to eight thousand dollars for paying the salary of 
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a school and children's library specialist at headquarters whose 

services are very largely in the area your division represents. 

MISS GREER: I am not saying that the A.L.A. 

isn't generously supporting the work. All I am concerned 

about is that the division's books are apparently closed. I 

think it is a worthy project to work with the N.E.A. and I 

doubt the N.E.A. will continue to give funds with the American 

Library Association not giving funds for a very much longer perioh 

of time. As I understand it, the A.L.A. appropriated no 

funds last year. This will be the second year when there 

will be no funds. If it continues for a third year, there 

is a question whether the work will be continued. 

PRESIDENT VITZ: Would there be such a thing as 

reopening the whole budget, and putting that $137.50 in the 

contingent fund, with the hope that when action can be taken on 

the budget of the Children and School Libraries Division, 

that it be incorporated in their budget, so that the Association 

will meet 50-50 with the NEA, regardless of how it happens 

ultimately to be paid within the Association? 

MR. MILAM: I would be glad to join in that 

recommendation, Mr. President, to this effect: That the 

Executive Secretary be instructed to communicate with the 

officers of the Division to report that the A.L.A. will find 
; 

these funds in whole or in part, but would be happy to share the 

responsibility of financing the work of this Committee with the 
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Division. 

MISS GREER: I think it should be the section, 

the School ~braries Section of the Division that should assume 

the responsibility. 

MR. WHITE: I so move. 

MISS WINSLOW: I second the motion. 

• • • 

• • • 

Motion voted upon and carried • • • 

The meeting adjourned at five o'clock 
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