
Executive Board Meeting 
October 9-11, 1943 

Convening at 10:15 A.M.~ October 9. 

Present: President Warren, presiding 
Miss Doud 
Miss Fay 
Miss Herbert 
Mr. Lord 
Mr. Metcalf 
Mr. Russell 
Mr. Vitz 
Mr. White 
Mr. Milam 
Miss Merrill 
Miss Burke 
Miss Farquhar 
Miss Adra Fay of Minneapolis 

Absent: Gjelsness 
Sanderson 
Scripture 
Stephens 

Minutes of January 30 and February 1, 1943, approved. 

Report of Officers Meeting, July 7~8, 1943. President Warren reviewed 
the action taken at this meeting. 

Bibliography of Comparative Literature. Mr. Milam asked the Board to 
approve the request to the Rockefeller Foundation for funds made on behalf 
of the A.L. A., American Association of Colleges, and Council of Teachers of 
English. 

VOTED, To en4orse the request to the R. F. for funds. 

V. B.C. Miss Warren explained the plan for closing the national head
quarters and for providing locally for handling books which come in. 

Take up later. 

VOTED, That the Board confirm the action taken at the 
officers meeting on July 7-8, 1943. 

Correspondence votes. 
minutes by Miss Burke. 

The correspondence votes were read into the 

National Park Library Service. 

VOTED, That the officers explore the possibilities of 
obtaining funds for the project. 
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Public Opinion Clearing House. 

Miss Herbert: Mrs. John has good backing for the scheme.At present 
there is no real avenue for the common man to express his opinion on 
questions. Plans to work out radio programs with the advice of competent 
people. Intends to make them absolutely non-propaganda. Will ask people 
to write in their opinions quite freely. Those opinions to be sorted out 
and to go back over the radio at a subsequent meeting. Hopes to have 
A.L.A. backing with references and bibliographies on the subjects •. Sug
gestions or questions would be presented to competent people. 

What Mrs. John would like would be the willingness of the A.L.A. to 
stand back of the references- assisting with ' the references. The D.C. 
P.L. offered to make reading lists. I think the C.B.S. is very much 
interested. Bibliographies to be furnished by the A.L.A. Libraries 
to announce clearing house questions on their bulletin boards. Want 
noticex in A.L.A. bulletin. 

The D.C. as local agency could give he~ references as a demonstration 
project. The A.L.A. could take it over later if it worked out. 

Mr. Milam: If the idea proves to be as good as it looks and if it 
becomes a successful program and we were attached to it in some way, we 
would have at lest achieved a relationship to an educational radio program, 
which we have long solicited without success. Could we take some action 
which would keep us on the list without at the moment allowing the use of 
our name? 

Miss Fay: Take action that we are interested in the project, offer 
to announce it in the Bulletin asking libraries to cooperate; the D. C. 
~ublic Librar.y to furnish lists at the present time. 

Mr. Russell moved and it was 

VOTED, That we express to the Public Opinion Clearing 
House our interest in their plans and our willingness 
to advertise those plans among librarians so they in 
turn will bring them to the attention of their readers 
by having book displays and notices in the libraries; 
that we are unable at the moment to work out plans for 
the preparation of authorized book lists by the A.L.A. 
We feel that the D. of C. Public Library can manage 
the lists very well at present and later we shall be 
glad to consider that phase of the question again. 
The A.L.A. hopes you will keep it informed of develop
ments; that this does not constitute an endorsement 
by the A.L.A. 
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I - A. Demobiliz tion and Readjustm nt. 
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I - B. Readjustment of Librarians. 

Mr. Ulveling •s stater.ent was read. 

~tt. Milam: The original i aea rBd been ulSCUSSion of the general 
attitude of librar.Les toward reemployment - considering tne welfare of 
tbemen while away and when they got back; vvhat will happen to uislocated 
substitutes wren the regulars get back; w1~-t t~s happened to libraries 
in the meaLtime which would make for more or fewer jobs. 

Miss Warren: These matters are all settled in every tax-supportea 
or civil service library. 

Miss Merrill: We should incluae that when it is published as some 
trustee may say this is too gener;ous. '!Ve can say it is a perfeutly 
gooa civil service practice. 

Miss Bu~ke read ~tr . Ulveling •s covering letter, also letter from 
:Mr . Coney. 

Mr. Vitz: Might it give some thought to shifting the clerical work 
from the professional . We should have a smaller number of professional 
people , competent and well trained, and more clerical people to do the 
clerical work. 

Miss Warren: Do you think t would be well to have published in the 
Bu~letin for all libraries such a summary as Mr . Ulveling give~ of wl~t 
are considered the right provisions for men returning from the service? 

Mr . White: The Board should consider it more carefullJ . We have in 
some of our positions now persons of inferior quality than we would normally 
be choosing. If th:J se persons have milLtary leave, would we by vote of 
the Executive Board be compelled to take someone back who had been in the 
Armed Forces? 

The Selective Service Act takes care of this probably. So far as a 
person taken by the araft is concerned, he must be taken back. In auai
tion to that t tere is univers l ty policy . 

Miss Warren : Whether we Nosh to propose those regulat1.ons, urge tnem 
on libraries and stand behind them w not, is the question . 

Mr. Vitz: All we can do is give the libraries information. We can 
not urge the regulations on them. It seems to me it would be a trustees 
article . 

Mr . White : If the A.L. A. sets this up somebody at Col umbia or Harvar d 
might be in a bad posit ion. The infor mation shoulci say - this arrangement 
is made in Illinois, this in Minneapolis, etc. 

Mr . Milam : What we had expected l as something like this: We believe 
that ~he general pactice will be and should be such and such with respect 
to reemployment of people in the Services. There will be some exceptions 
to this, particularly in the libraries that are not unuer civil service or 
some other scheme of service. The danger is t hat he is going to put these 
things do\vn like the Classification and Pay Plans and I don •t think that is 
wh ... t we want . 
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Miss Warren : Can we do an:7thing mor e than refer it to the Salaries, 
Staff and Tenure Board to pepare? 

M±. :Milam : We might do something like this. The Executive Board 
consiaered the outline presented by Mr . Ulveling and recordea its impres
sions as follows: 

1. 

2. 

It agreed that there is need for an over-all statement 
on the subject. 

\ /\1 

I -It has grave doubts as to whether the recomr .enc.ations for 
the treatment for returning ex-service men and women shou~d 
be as specific as indicated in your outline. PlB-ther it 
would welcome a statement suggesting in broader terms what 
tbe attitude and action ~ libraries should be with some 
inuication of what it is likely to be . 

It is inclined to think that the latter part of ·yonr outline 
represented by page 4 should be given grsater impor tance and 
greater space than is indicated in the outline as presenteu. 

It will welcome an op, ortunity to have another look at~ 
report when y~u and Mr . Coney are ready . 

Mr . White moved and it was 

VOTED, That the above statement be taken as the action 
of the Executive Board; that it be sent to the Salaries, 
Staff and Tenu~e Board. 

Adjourned at 5:50 P.M. 



I- B Readjustment of Lns. 

The Executive Board considered the outline presented by 

Mr. Ulveling and recorded its impressions as follows: 

~ ~ It agreed that there is need for an over-all statement 

on the subject. 

-(..21 It has grave doubts as to whether the recommendations 

for treatment for returning ex-service men and women should 

be as specific as indicated in Mr. Ulveling•s outline. Rather 

it would welcome a statement suggesting in broader terms what 

the action of libraries should be with some indication of what 

it is likely to be. 

It is inclined to think that the latter part of the outline 

represented by page 4 should be given greater importance and 

more space than is indicated in the outline as presented. 

It will welcome an opportunity to have another look at the 

report when Mr. Ulveling and Mr. Coney are ready. 

VOTED, That the above statement be taken as the action of 

the Executive Board - that it be sent to the Board on Salaries, 

Staff, and Tenure G~c.1 1 'tJ-.v..... ~ 4-0oJ\.,.(..4../tiJ·~w 
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I - c. Postwar Planning 

Requested members of the Board to send their criticisms 

to Miss Merrill - o Part I. 

Part II - Areas in which Library Planning Should Be 

Developed. 

Miss Merrill presented the criticisms which had been 

received. 

Table of Contents, page 4 - of Part II. 

Mr. White: I would like to propose for consideration 

this topic for inclusion: Library and Instructional Aids 

and Techniques. I asked Mr. Milam what he thought were the 
outstanding problems at the end of the war. One among others 

I 

was new library techniques in the handling of pamphlets. I am 
trying to stress the new things that are coming into · the picture -
visual aids, near-print materials, etc. They are not all 
~overed here It occurs to me that as important as they 
promise to be the report as it stands does not give them the 
emphasis they deserve. ln using the term instructional aids 
and techniques I would have in mind any new ideas that would 
come out of our observation of the Army and Navy. 

Mr. Lord: s a matter of strategy I am wondering whether 
we could not recast the emphasis a little bit. The groups making 
up the Council of National Library Associations are working in 
many of these fields side by side. They may· think we are very 
parochial in this report. 

Miss Herbert: Couldn't all of the projects of the national . 
library associations be enumerated in Part I? 

Mr. Milam: As a kind of after thought I expressed the hope 
that this would be library planning by the A.L.A. and other 
agencies. I woder if Mr. Lord would have a suggestion as to how 
we might go all the way in that direction. 

Mr. Lord: I haven't a positive suggestion at this moment. 
We mention the A.L.A. and its sub-divisions but we hardly mention 
the affiliated organizations. 

Mr. Milam: Do you think, Mr. Lord, that if we send this 
to the officers of the affiliated organizations and ask them to 
propose amendments to both parts I and II we would get the 
collaboration we need to make this an over-all documentt 
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Mr. Lord: I thi:rik there is strength in proceeding 
along informal basis. You may find you are inviting so·me 
things you will wish you had not invited. 

Miss Fay: Is your idea, Mr. Milam, in submitting this 
to them to present it inthe present form? 

Mr. Milam: Yes. 

Miss Fay: I would hesitate to do that in this form. 
It should be reorganized befor& submitting it to S.L.A. 

)V 

Miss Merrill: I would pull Part I and Part II together_. 

Mr. Metcalf: I think it is a very good plan to submit 
it to the other groups. Say it was written by a man away 
from Headquarters. Ask for their additions. 

Mr. Milam: I would like to go a little farther than 
Mr. Metcalf, if we are going to do it at all. When we wrote 
to the President of the Association of College and Reference 
Libraries about Mr. Vitz report we said this is \~itten from 
the standpoint of the public library. Will you revise it to 
cover the college and university libraries? Ask them if they 
will supply us with sentences and paragraphs or whole chapters 
which will c·over S.L.A., M.L.A.., etc. 

Miss Merrill: Send it out as it is as it would take 
some time to get their suggestions. 

Mr. Lord: The more ·we can give of this information the 
better it is for us. 

Learn what they 
Miss Warren: · ~xXk~wxwma±xwa are doing. 

Mr. Lord: Let them know what we are doing. 

Miss Warren: Do you think of the Wilson report as a 
first step in a plan on -~ each of these divisions in library 
work- a postwar plan for children's library work, school libra
ries, etc.? 

Miss Merrill: Some of the steps have already been taken. 

Miss Warren: In each case there will be a committee or 
board who wiiltake over and carry it through 



Mr. Milam mentoned the following planning projects on which 
some action had been taken: 

Public Library Planning - standards published - checking actual 
service against standards. Third step - making actual plan still to 
be taken - suggestion for small grant in the emergency request. 

School Library Planning - Mrs. Douglas for the Division has 
prepared a set of standards. 

University Library Planning -Mr. Carlson in cooperation with Mr. 
Brown, chairman of the A.C.R.L. Committee on Wartime Activities, has 
prepared elaborate suggestions. The latest proposal is included in 
our Emergency budget. 

Research - Metcalf, MacLeish and B0 yd have made suggestions. 

Personnel Education for Librarianship - in addition to the 
things stated here there are numerous minor projects. 

Hospital Library Project- already in Emergency budget. 

Prison Libraries - Comn1ittee has prepared a set of standards which 
are now before us. 

Adult Education - not much to report. 

Miss Merrill: Mr. Chancellor prepared a long draft on standards. 
I think we should now pick that up and see if the Ad~ Education Board 
wants to do anything more there. 

Administration and technical ~ rocesses. We have no one project on 
th~t. Mr. Mumford is working on that. Miss Quigley is making some experi
ments. Miss Gates is working up a ffldC study. 

Mr. Milam: Related to No. 10 is the Committee on the Use of the 
A.L.A. Catalog Code. That might result in some very fundamental changes 
in the expense of doing library business. 

¥r. White: In that particular area the Association is obliged to let 
initiative come from the L.C. 

Mr. Milam: The Board on Resources has a specific suggestion that the 
A.L.P. encourage the organization of library councils in all metropolitan 
areas. 

Mr. Vitz: Should we have a series of councils on the different fields 
or whould we have an over-all council? 

Miss Merrill:, The Chicago Council is an over-all council. 

Mr. Lord: As some people in the Council of Affiliated Library Asso
ciations might rise up and object if they are not included, the title 
should say- A.L.A. and its subdivisions and affiliated organizations. 

I ~ 
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Mr. Milam: I think if the Board concurs we will follow up that 
suggestion of Mr. L0 rd 1 s of directly soliciting their contributions to 
this document. Say not to worry about arrangement as the whole thing 
is going to be revised. 

'I 
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I - C Postwar Planning 

VOTED, In view of the reference in the Wilson memorandUm 

to other national library associations, we authorize the 

Executive Secretary to communicate with the proper persons 

to see what has been omitted in the way of library planning 

which they could contribute. 

Mr. Lord: Avoid usi~ the phrase - affiliated organiza
tions. 

Mr. Milam: It seems to me that Dr. Wilson1 s document 
was weakened by the inclusion here of planning for . the Asso
ciations machinery or organization; that belongs in another 
document rather than a document on litrary planning. This 
was to think interms of social and educational development in 
which libraries can participate. The machinery of the Asso
ciation is of no particular interest to the people who would 
be interested in library planning on library service. 

Miss Warren: Do you think this one paragraph on page 32 
is too detailed - the one on the A.L.A. and its subdivisions 
~~d affiliated organizations} 

Mr. Milam : I think relatively little Binendment of that 
paragraph wuld make it a subordiate thing, would prevent it 
from seemi~g an area of planning. The A.L.a. through its 
organization and its affiliation witho ther organizations is 
equipped to carry through the planning. 

Mr. Lord: Put that paragraph on page 42. 

Miss Merrill: The growing field of state and local library 
planning will need to be recognized. 

Mr. Milam: If we send it to the national organizations 
as such I think we should address the letter to the President 
and send a copy to the Secretary. 

MissBurke said the memorandum was sent to all members of 
the Council of National Library Associations. 



IV - C. Emergency Activities. 

Mr. Metcalf: Hope you can get something for Boyd-MacLeish-my 
proposal. Could do a good deal with $5,000. (Division of responsi
bility for research materials.} 

Mr. Milam: Let's put that in tentatively. 

16. 

Miss Warren: What other machinery is needed for postwar planning: 
Dr. vvilson' s suggestion of a board? 

Mr. Milam: Dr. Wilson presents a proposal, as you know, for an 
over-all committee or board which would correspond to the Problems 
and Plans Committee of the American Council on Education. That is a 
committee for the activities of the Council whichhas a relation to the 
Executive Board somewhat comparable to our Finance Comrnittee.· The 
Executive Board of the Council can not act on a matter of major im
portance until it has been referred to this Problems and Plans Committee. 

We have in existence a Committee on Postwar Planning which has 
given its attention to planning for public libraries because it could 
get money from the National Resources Planning Board for public libraries 
but id didn't have money for . anything else. 

Mr. Vitz: Is a board of 5 members large enough to serve in that 
capacity? 

Mr. Milam: In raising that question you express my fears about such 
a board or committee as Wilson proposes. If the Board on Salaries, Staff 
and Tenure should present a planning program to the Executive Board for 
ratification, the implication of the Wilson recommendation is that you 
would not act upon it but would refer it to the planning board. It wouldn't 
know as much about it as the Board presenting the plan. 

The advantage of the Wilson proposal is theoretical and might be 
actually that you would have some group within the Association which was 
an aggressive agency for planning ad would clamp down on the Board on 
Salaries and say you should get to work in that field - here is something 
that you should do. 

Miss Merrill: The Wilson proposal includes the idea that it will 
have money to help the groups do the planning. 

Mr. Metcalf: Such a board might be desirable but inasmuch as we 
have ~he Headquarters Staff to keep( the Executive Board posted and 
interested, we could do without that board. 

Mr. Milam: It would correspond to our Advisory Board on Special 
Projects whihh has never done much of anything. 

Mr. Russell: It seems to me if we are going to do anything of that 
sort we might better add to the staff at Headquarters to wokk under our 
various boards and committees. 



IV- C Emergency Activities 

Mr. White: Another point back of it is super-imposing planning on 
the various groups. There is a difference between those ideas and 
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the method for implementing those ideas. This is a proposal that 
would alter the fundamental structure of the As so cia tion. It is 
cutting across. It seems to me it would be wheels within wheels. 

Mr. Milam: Mr. Metcalf and I had ";:he idea of asking Dr. Wilson 
to make this survey. I at least am pleased that we had that hunch. 
Before we get through with this we are going to have a review and check-up 
on the whole situation with respect to planning which will be useful. 
My proposal is that there be periodic reviews during the next few years 
of the planning in the various fields rather than a continuous review 
which would be implied by the appointment of this board. The various 
groups are taking on the job of planning. Miss Rothrock's Audio-Visual 
Committee, A.C.R.L., etc. 

Miss Merrill: The Committee on Postwar Planning is not a continuing 
committee; it is not a standing committee. 

Mr. Milam: Is it not generally agreed that we do not want to appoint 
an over-all board on planning? Agreed. 

Miss Warren: What more shall we do with the Wilson report after we 
have criticisms and suggestions from other national organizations? 

Mr. Vitz: I think it would be a 'USeful iibrary document in library 
school courses, etc. 

Miss Merrill: Printed how? In the Bu letin? 

Mr. Milam: I don't know where the money would come from. The docu
ment when revised is too important to be immediately forgotten. 

Miss Herbert: Good for in-service training. 

Mr. Vitz: Good to use with other associations. 

Mr. Russell: Good for use with discussion groups and in staff 
meetings. 

Mr. Vitz: College and university libraries could use it to impress 
people that we are doing something. 

Should we have a subcommittee of the Executive Board to study it, 
having in mind the making of specific suggestions - the Executive Board 
to suggest to this group or that group that they should do so and so. 

Mr. Milam: It would logically go to the Postwar Planning Committee. 
It might be a committee of two members of thie Board and Dr. Jaeckel, not 
ignoring that Committee and yet not putting too heavy a burden on it. 
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Miss Warren: I wish we could have some practical way of calling 
attention of publishers to the books needed. Dr. Heindel said one of 
the greatest difficulties was the lack of interesting books on the 
practical things and the ways of the people of the United States. 

Mr. Vitz: A committee representing both associations .might make 
suggestions. 

Mr. Milam: That has been tried two or thr.ee times. The answer to 
that problem may come with either (1) have large grants of money for 
purchasing materials, or (2) have a cooperative book purchasing arrange
ment involving several hundred or a thousand libraries where orders can 
be pooled and con~rolled by one agency • . 

Building on Wartime Experience, page 2, Questions for Librarians, 
No. 2, More intensive and more widespread adult education service? 

Mr. Milam: Could we express to the Adult Education Board our hope 
that that Board will in the course of the next 12 months evolve a program 
for more intensive and more wide-spread adult education in libaries? 

No. 3 - change "supervised reading" to "directed reading." 

Miss Fay: No. 6. Overcome this by providing books. 

Mr. Vitz: The war has changed things so we do not have the books 
needed. 

Miss Fay: Cultural material is not going to change. It is technical 
stuff that is changing. 

Mr. White: We may possibly need to give more attention to correlating 
university extension work with the programs of public libraries. If the 
universities can understand what the public libraries are trying to do. 
Get us out from our academic halls. Use a competent speaker in the field 
with ' carefully selected lists, such as come from the University of North 
Carolina Library Extension Department. Work together on liberal education. 

Mr. Milam: I have been trying to think of agencies in the A.L.A. 
that might do something about each item. No. 8. It might be very interest
ing if .the Editor of the Bulletin could persuade someone in the Los Angeles 
Public Library or the D. C. Public Library to write an article on the sub
ject of "The effect of war information services on the information services 
of public libraries." 

Mr. Metcalf: All of these things cost money. Are we going to get 
more money? 

Mr. Milam: I suggest as a basis for possible action that this 
memorandum be sent to the Library Extension Board, Federal Relations 
Committee, Adult Education Board, Audio-Visual Committee, to the Board of 
Directors of the Children and Young Peoples Division, to the Board of 
Education for Librarianship, the Board on Salaries, Staff and Tenure 
with a suggestion from the Executive Board that the problems in this 
memorandum which seem to them pertinent to their fields of activity 
be given such consideration as they think those topics deserve - with 
some reference to planning of ~he whole Association. Taken by Consent. 
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Mr. Whi tet I seem to sense on t he part of the foundations a good 
deal of interest in getting away from department policy ithin univer
sities- financing library schools as ag inst tlle .department o£ Greek 

-Histor,y, and so on - instead of giving money to one agency in a univer
sity of orking yd. th the president of -r,he l.Uli versi ty or i ving the money 
to a group agency. The A.L.A, can not sup ort lQI1Id requests for money 
for specific library schools t + 1e ... ame ime the .A.L.A. and ose !10 

have intere~t in tl1e profession are pretty interested in education for 
librarianship. I here any way whereby the As so cia tion can lend its · 
strength to educa&io for libra.rlanship so all library chools equally 
can h ve the advantage of the kno- n upport of t.he A L.A. ~!i th e.ny kind 
of foun a tJ.on - So the basis is equi t .... ble and "'o the library schools 
can have the benei'i t of the group agency support. 

~iss arrena You mean expre s~ng a need al~ over the coun~ry for 
qualified personnel 

Mr. Whi tea Let's · uppose that the A.L.A. officially said (l) that 
any proj.ect hich in the judgment of the Corporation will contribute to 
the strengtl1ening of education for librarianship will b helpful to the 
Association. If the L.A. rould be able to express its attitude the 
library schools, each individually as it had ideas that it ·~dshed to 
initi te action on, could then have the advantage of its group agency. 
Now it is just as easy to get sup.ort from the Americbn Council on 
Education as 1 t is from the A.L A. Not for any one school ..,... all library 
schools to have the benefit of the kno m attitude of their · ssocia.tion 
to help th m do what I think the A.ofession is very much interested in 
their doing. 

iss Merrillt The Ulveling-Coney report has statements which 
cold be used for the benefit of t~e schools. 

Mr White& If any attitude th t is finally expressed could in
corporat the idea that v.e think it waul be a goo foundation of policy 
to encour ge the strengthening of faculties, to encourage education for 
librarianship it is trying to help do ~hat it ants done anyway. I would 
like. to have the ini ti tive come from outside the library school th~ 
selves. 

Mr. Milam I think there are two or three evidences on the other · 
side. We so d our project for Institute t ·ving librarians an opportunity 
to educate themselves on 1e Job on matters affecting the futu:re of the 
orld1 ithout any great difficulty. I think the foundation would have 

been just as enthusiastic bout tl at if the idea had been pre~ented by 
the un·versity of -California or University of Michigan. I think tl1e 
same ing 1ould result if somebody went this year with some of the tuff 
in the i tz report or the ilson memorandum for an ineti tute for libra• 
rians on a subject which would appeal to the found,.tion . I don ' t belie:re 
any general statement from this Board would have much meaning. I think 
~uch a statement .. ould h ve to be precis • It auld hare to say something 
as radical s this - say, e think the time has come or library training 
to be for those 'ho · re going to work in the second-rate positionS in libra
ries, or e think the program should be for administrt..tors . -such a radical 
st tement migh be of interest but I don't think a general statement such 
as I think ~ou suggest would be worth anything. 
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Miss arrena One librarian saidlibrery school should have 
course on tinting, ho books ar .e made, type, etc 

riJ ~teJ A library school is not in a position ·to go with 
something radical. It would need to be construct! ve, need to be 
imaginative. I feel, as one representative of e library school, 
the need of some support from my As ociation hich I am not get ·,ing. 
I feel tlte ne~d of my ssociation back of the library schools·~ in the · 
same y th,~t professors in Green or history .~.·eel the tteed of the 
American Council of Learned Societies b ck of him. 

Mr Milamr I am only questioning tl1e effectiveness of it 

Miss Fay a You need something concrete to present. Why can't 
t he library cbool , if they have something worth while, present it to 
tile Association .and get the Association to back that particular school · 
in t1at project. Could not the Aseoc· tion support a p~oject for any 
particular school? 

r. Milamt The A.C.L · S, has gone to a foundation and obtained a 
large sum o. money to assist in languages for a great many institutions. 
It might be that the A.L.A. could do so ething like that in connection 
with the library schools. Maybe, we ought to ask f_or enough money to set 
up institutes by any library school which ~ill do it. 

~iss arren.~ very large library is going to be faced , · th 
shortage of people . 

~r. hi tea This is not a library school problem along, but a 
problem of the ppefession -. shortage of people 

The President asked Mr. White to p ... epare a statement on this-. 

• 
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Administration Costs 

Mr. Dooley: M.A.M. and I evolved a formula - we believe we are 
justified in taking a cut of 2t per cent of almost any special project 
for the direc-tfosts to A.L.A. Headquarters - covers bookkeeping, filing," 
incidental costs; also estimated that it costs us 7 per cent to handle 
orders for books. We are negotiating our contracts with the State Depart
ment on that basis. As we can we would like to apply that to other 
international projects other than those of the government- and to all 
other projects. 

Mr. Milam: Should the·International Relations Board be incorporated? 
The members should understand that the financing of international projects 
comes from outside the Association. It is entirely conceivable that a year 
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or two or three years from now the international operations for the govern
ment might run into a million or two or three million dollars. If it does 
grow to that figure and the domestic operations would look very small and many 
people who refuse to read our financial reports or can not understand them 
would not realize why we spend so much for international affairs and so little 
for domestic. 

Is there some way of setting up a relatively self-contained office for 
international affairs which would handle its own accounting and its own over
head. Then there would be no need to charge the 2t per cent. How would 
that affect our relations with the Department of State. Would they be will
ing to have a semi-independent board be responsible. 

Mr. Metcalf: I doubt if that's a good idea. They would not want an 
organization with nobody back of it spending a million or so a year. 

Miss Warren: Wouldn't it be possible to set up accounts separately 
with separate totals1 

Mr. Russell: Could not the international relations bookkeeping be 
separate from the A. L.A .• ? 

Mr. Metcalf: In connection with the A.C.L.S. you think of Leland 
but the foundations would not turn money over to him • The A.C.L.S. is 
back of it. The State Department would not turn over money to an independent 
board. 

Mr. Lord: Not in favor of this. 

Mr. Milam: Mr. Stevens fell for it a t once. Thought it was a wonderful 
idea. 



I-E International Relations 

Translation Project 

Mr. Milam: About six weeks ago Dr. Schurz called me up and .asked 
whether we would be willing to handle the translation project. I remarked 
that we had no competence in the field but we would of course look it over. 
We found out that the State Department had narrowed down to the American 
Documentation Institute and the .A.L • .A. We thought the A.L.A. was better. 
The State Department has drawn a contract which is before us. They would 
turn over $75,000 to us with a 2i per cent for A.L.A. Headquarters. The 
job would include the selection of books to be translated both ways, with 
an advisory committee on which the State Department would be represented, 
connections with an American publisher - a Latin American publisher to do 
the translation and do t~e job. The arrangement would be to subsidize 
the Latin American publisher, distribute free of charge to Latin American 
libraries. The only way it could be done would be to employ a first-class 
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man to administer the project. Translation has been left to Latin American 
publishers without any check. The A.L.A. would not wish to do that without 
approval by an authority. 

The main question I want to ask is whether that project can be 
approved by this Board or whether because of the nature of the project 
it has to be approved by the Council. 

Mr. Russell: Safer to get approval of the Council. 

Mr. Milam: This is October. The grant is of July l and ends with 
June 1944. 

Mr. Russell: Couldn't Council approve general question of policy? 

Mr. Milam: This contract may be ready for consideration by the 
International Relations Board on the 27th and 28th of this month. It would 
then come to my office for action by this Board. What do you wish me to do 
with it? 

Mr. Metcalf: The Council generally reviews things done by the Executive 
Board. I think the Council could review it at the next meeting. If we have 
any idea the Council would turn us qown none of us would want to vote for it. 

Mr. White: The only reservation I would have is really one of public 
relations. Our Association is large. There has been a question raised of 
the participation of the Council. I would not be disposed to do this if 
it would create a postwar problem for us. 

Mr. Lord: We are at war and are being asked to do something by our 
government. A person refusing to do it would not be very patriotic. How 
much criticism is there that the international tail is wagging ~e domestic 
dog. 

Mr. Vitz: There is some such f eeling. Officers of the Association are 
thinking about international affairs - not thinking about the small library 
and domestic library affairs. 
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Miss Warren: The criticism is that our interest and our activities 
are international. The f eeling is America for Americans, not outside the 
U.S. and territories. We do want the membership to feel that we are will
ing to abide by the decision of the Council and refer to it questions of 
policy. 

Adjourned at 10:30 to reconvene at 9:30 Sunday morning, Oct. 10. 



III - A Organization problems. 

Miss Beatty present. 

9:45 A.M. - Sunday, Oct. 10 

Miss Warren: The individual members do not have much direct con
nection with the A.L.A. other than the Bulletin and the Conference when 
it comes in their locality. Have you any comments on the suggestion of 
organizing locally? 

Mr. Russell: Would not want to establis·h chapters and duplicate 
already established groups. Seems to me we coUld throw out suggestions 
or the Council could sent out suggestions. Perhaps a member of the 
Council in a locality could call a meeting of the members in his area 
to discuss some issue or problem. 

Miss Warren: We thought of the five divisions as organizing local 
groups. 

24. 

Mr. Russell: We have Dr. Wilson 's and Mr. Vitz reports which could be 
a basis for discussion by local groups. Send a letter to Council members 
with the reports suggesting a local meeting. Send along a geographical list 
of Co~cil members. Could Headquarters send to the various cities a list 
of~ members in that city? For instance, would it be a big job for 
Headquarters to make up list for Rochester? 

Miss Beatty: A.L. A. Membership Committee members kKxH in each state 
have an uptodate list of members. It would be quite easy to turn up the 
Rochester members. 

Miss Warren: One of the suggestions was that we should give the 
members a chance to say what they want an institute about. 

Mr. Milam: We did have that idea but it was not applied to the 
· institutes. It grew out of comments by Mr. Munn- that some machinery 
be set up similar to that which Mr. Russell is suggesting which would 
encourage members and librarians who are not members to get together in 
small groups to discuss things and report their opinions to the A.L. A. 
in order that they might be participating in activities and policies of 
the A.L. A. It was suggested that we ask the councilors to suggest 
topics for discussion, that we puplish tne list of topics suggested so 
the entire membership might have a chance to indicate topics which they 
would like to taJJc about. 

If we solicit money in our Emergency Fund and get it, the subjects 
discussed at those institutes will be somewhat limited. They will have to 
be on major problems affecting libraries and the American people. Local 
gatherings could be on any subject. Institutes would have to be on specific 
~ubj ects. 

Miss Doud: Miss Warren shouid list in the letter which goes out sug
gested topics. I do think a half dozen topics should b~ mentioned. 

Miss Warren: Say in the letter so and so has suggested this and so 
and so has suggested that. The Vitz. Report and Wilson's report would be 
the most timely. 
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Mr. Russell: Unless you ask someone in the city to see to it 
that a meeting is called and proper people invited, I am afraid meetings 
will not generally be held. Someone should serve the whole community, 
picking out the speakers and carrying it through. Not desirable to have 
members of the Membership Committee call the meeting as people will think 
it is a campaign to get more members. 

Mr. Vitz: Miss Warren to select the councilor in a locality to 
initiate the meeting. 

Mr. White: The purpose of these meetings? Is it primarily aimed at 
producing action or would it be aiming at what might be called instruction? 

Miss Warren: Aimed at a review of library problems of the hour -
self-education in library matters. 

(Miss B~rke read from report of officers meeting.) 

Mr. Milam: I should hope that , if we are able t o develop such 
meetings, they would serve two purposes: (1) m hope they would be on 
questions of such universal interest that the topics proposed wo~d be 
acceptable to almost any group; that they could be so outlined by the 
central committee or national committee as to bring back from the groups 
to Headquarters, Council, and Executive Board the opinions of the various 
groups on the questions and what the A.L.A. should do about them. (2) I 
should hope that they would be of such character that the Pittsburgh or 
any other library club, discussing those questions , could evolve a program 
of local activity which would seem of vital importance to that group. 
You would therefore have two possible products from the meeting - what they 
send back to the A.L.A. and what the local groups would get. 

I can see problems. If a committee of the New York state councilors 
is asked to develop such a program as this on the basis of an outline pre
pared by a national committee, it may come into conflict with another co~
mittee which is asked to put on an institute or a series of institutes on 
national questions . 

I can also see a possibility of-conflict between the group that might 
be brought together to discuss these questions and ·uhe officers of the 
state association or local chapter which think they know what they want to 
do at their local meetings without having the A.L.A. tell them what totalk 
about. 

Miss Warren: We might have two organizations or so combine on the 
institutes. 

Mr. Milam: It might be essential to involve the president of the 
New York State Library Association as a sort of lieutenant to the chairman, 
and the chairman of ~he New York Library Club could be qombined in the New 
York area. 

Miss Beatty: I don't believe there is any one pattern. I think 
there are several which might be worked out as alternatives where they 
could be tried out in areas where they seem most appropriate. I would 
very much like to see the Council take the initiative, , This is a concrete 
thing which can be given to the Council. I would like to see the trustees 



III -A Organizational p'roblems 

join with the meetings in the various areas. 

Miss Warren: The idea is that this will not be only one meeting 
but they will continue each~ar if a success. 

26. 

Mr. White: I have meant to suggest in connection with Profiting from 
the War that we utilize this occasion to _experiment with meetings. At the 
present time our normal schedule of meetings is disarranged. Now in line 
with what we have been saying this is an opportunity for us to experiment 
with new kinds of meetings which may have a long-range effect of altering 
the patterns of meetings we have had heretofore . There is an element of self
education involved in these programs and that leads me to propose for our 
consideration linking up the library schools with these regional meetings 
as much as seems whoesome for us to do. I have in mind the benefit library 
schools will render but also the benefits which will come to library schools 
themselves , ge·tting them to take more action in the library doings in their 
areas. This might be two-fold: Over a period of time not only the library 
schools taking deeper root in the practical improvements that the profession 
needs but also strengthening the library schools· themselves. As you see I am 
looking for a means to encourage our library schools to take more leadership 
than the Wilson and ~ suggestions coming out of the Vitz report 
suggest that they are doing at -the present time, taking into account the 
matters in which the profession needs education and leadership, the training 
problems of the profession. This summer is an example. The A.L.A. and the 
Library School in Chicago worked closely together in doing something that 
was of a very stimulating character for ~he profession as a whole. 

Miss Merrill: The Trustees Division has gone on record as wanting 
an institute for trustees only in this area . Their idea was if they had 
one in this area we could send out word to the members of the Division, 
we have tried it and you may want to do likewise. They have the problem of 
keeping up interest in the Division when there is ·no Conference. 

Miss Warren: They will do that on their own entirely? 

It seems to me to get it started the Executive Board should appoint a 
committee to consider this. 

Mr. Lord: The committee should begin with the President and Executive 
Secretary. 

Mr. Milam: Theessentials for what we have been discussing would be 

(1) Subjects of unusual interest and importance to the rank and 
file on which the A.L. A. Council can actually make use of grass 
roots opinions and about which local library groups can do some
thing themselves. 

(2) One of the essentials would be, it seems to me , a leaflet which 
would present the baslc facts about each issue and sample questions 
posed so that reporting will be easy and uniform from the various 
groups. 
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(3) Organization and machinery which will involve the Council, which 
will avoid conflict with the proposed meetings of the institutes, with 
regional, state and local organizations, and with the local groups of 
the divisions. 

Miss Warren: If \e appoint a committee of the Council we can not tell 
them what to discuss. 

Miss Herbert: Can we not tell them that the Executive Board is much 
interested in having such subjects discussed? 

Mr. Russell: We could offer to prepare tl1e leaflets to base the dis
cussion on. 

Mr. Milam: I am a little confused on having a Council committee. When 
this committee is created you can label it a Council committee but it is just 
a committee and ~hey are not going to know what the Council wants more than 
you and I know. I suspect tha t if we called upon five members of the Council 
to take this job they would say what is this job. 

Miss Warren: After we have appointed the committee of the Council they 
will hold the local meetings, arrange the programs, choose the topics. 

Mr. Lord: Is it proper to ask at this point who are some of the indivi
duals? Would Miss Manley, Mr. Shaw be on such a committee. 

Mr. Milam: This is going to be like any other committee except that it 
feels that it should correspond with the Council freely or frequently inasmuch 
as it is going to represent Council opinion on this thing. 

Mr. Russell: The material that committee eventually gets from the local 
groups could go back to the Council. 

27. 

Mr. White: Take the subjects that are on the agenda of this meeting, would 
be the subjects considered at these local meetings. 

Mr. Milam: One of the first subjects might be- What is going to happen 
to libraries after ~he war?" Here are current subjects which have been 
discussed at Headquarters. Here is a starter. We would like you to suggest 
any other subjects which have escaped our attention. If there are subjects 
that are more vital from the standpoint of the local group there is no rule 
to keep you from bring up those subjects. 

That would have to be true but it would make the total effect less useful 
than if we could have all the groups talk about one subject or five subjects 
and give their opinions on these subjects so the Council would have a national 
opinion on that subject. If each group talks about different subjects you would 
not get a consensus. It would be an advantage so far as the final results are 
concerned if all of the groups could discuss the same subjects. 

Miss Warren: It is giving them a chance to express themselves on certain 
subjects. 
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Mr. Russell: It seems proper to choose Council members to be members of 
the committee but do you have a right to . say we are creating a committee of 
the Council. 

Mr. Milam: The President is chairman of the Council. 

Mr. Russell: In appointing that committee ask it to use councilors 
wherever possible in organizing the local meetings. Ask local councilors 
to bring back opinions for the Council. 

Mr. Milam: Maybe you can accomplish what you have in mind if we change 
my first statement. 

Then I would raise this question as to the necessity or desirability of 
limiting the President to Council members or at least to Council voting members 
in making the choice. You want to accomplish a purpose, which is in the 
interest of improving the Council's participation and the membership's partici
pation in the A.L.A. affairs. It would seem wise to put as little restriction 
as possible on the appointing ·authority. The f irst necessity is to find people 
who will do a good job and it doesn't make any .difference whether they are 
Council members or not. 1.Pick the people who would choose subjects which are 
of general interest, or choose somebody who knows how to organize such meetings. 

Mr. White: The intent is to set this up in the form of a resolution - that 
it is the sense of the Executive Board that- as outlined by Mr. Milam. 

Miss Doud: Say the Council needs the o~inions of the members. 

VOTED, That, in order to facilitate the participation 

of members in discussion of questions on which the 

Council and officers of the Association need the 

members' opinions, the President is requested to appoint 

a special committee to work out methods by which such 

opinions can be obtained. 

Matters for consideration of the Council 

Mr. Milam: We asked the Committee on Annuities to consider National Social 

Security proposals. Mr. Howard promised to get his reportto us in time for this 

meeting. I am not sure that it is going to be much more than an analysis of the 

bill. The question is whether the A.L. A. now wishes to take any stand onSocial 

Security extens ~ on. The Association of American Colleges and other similar 
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groups are opposed to Social Security for non-profit organizations and groups. 
We took no action. It is going to affect libraries if the bill passes. 

Miss Merrill: Some librarians are opposed to social security and some want it. 

Mr. Milam: This is one question which might justify a meeting of the Council 

CitLtion of Trustees: They want authorization to continue after a three-year 
trial period. 

Divisional Relations -Public Library Sivision. Mr. Vitz read a letter from 
Mr. Shirley. 

Mr. Vitz: There ought to be a division whether we work from present sections 
or whether we begin ne and work on the. basis of a petition, disregarding the 
present existing groups. It could be done very quickly. · There should be a 
division. The petition method would be b~tter. Later on the various sections 
and round tables could join up. 

I would be very glad to take the initi tive and in the capacity of Chairman 
of the round table of Librari ns of Large Libraries and get a petition started. 

Miss Merrill: Somebody has to take t he lead on this. 

Mr. Vitz: I would be very willing to speak strongly that the division postpone 
taking its percentage of funds until the A.L.ft. budget is in better shape or that 
the 5% be returned to the A.L.A. 

Mr. Milam: At the meeting of the Budget Committee there was discussion of 
why the School Division should not finance the standards of school libraries. 
The question of Miss Batchelder's relation to the Division is also often raised. 
Miss Batchelder works for the Division but there is no financial rel tionship. 
I Bffi wondering_ if it might not .bebetter if some such gesture is to be made, that 
it be made in the direction of contributing a portion of the costs of the Public 
Library Division at Headquarters. 

Miss Merrill: Wou~d have a direct relation to the board of directors of 
that public library division in such a way that the coordination for the 1uture 
would be in the pattern. 

Mr. Vitz: The creation of a public library division shoul d not embarrass 
the central headquarters. We should take with us a part of the expense as well 
as part of the income. 

Mr. Milam: Make a commitment in advance that the new division will support 
the Public Library Division at Headquarters. 

No motion necessary to authorize Mr. Vitz to circulate a petition. 

Institution Libraries - standards - not a war activity. 

Library Revenues - Miss Burke read from letter. 

Stati tics - Miss Burke read from memorandum. 
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President Warren : We would appreciate the advice of the Executi-ve 
Board on VJhether there should be a meeting of the Council. 

Mr . White: I have been interested in the number of meetings I have 
heard about of other organizations. American Health AssociAtion started 
out to have a skeleton meetinb but it turned out that the various groups 
sent several representatives. 

Mie~ Burke read two paragraphs from Miss Manley's last letter. 
decision 

Mr. Lord: Postpone until we discuss Mr. Shaw's criticisms. 

~r. Vitz: Do we want to establish a precedent that Council frequently vote 
on matters by mail. 

Mr. Milam : Is it not a general understanding that a majority vote is required 
if there is no provision? 
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Mr. Milam read letter from Mr. Brown. 

Miss Warren: Mr. Shaw's proposal is that t he Executive Secretary send 
monthly letters to the Council providing a part in ~hich they may report 
objections to Headquarters which can be passed on to the Executive Board; 
that the Council may know beforehand some of the things we are going to do. 

Mr. Milam: Mr. Sha~ says he is not proposing slowing down action; that 
matters should be reported to the Council with a provision that within a 
certain length of time if 10 members object a mail vote will be taken. 

Miss Beatt,y: Mr. Shaw has another proposal, that the Council shall have 
a channel whereby 10 members can propose action to the Executive Board. 

Miss Burke read Mr. Shaw's 3 recommendations. 

There is a technical question I should like to raise. We 
this Council participation in connection with m~1bership 
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Mr. Milam: 
are considering 
participation. 
filled in as to 
in the Bulletin 
Members"? • 

I have prepared a report on this meeting, which,after being 
action taken, will be printed in the Bulletin. Should we say 
"Notes for members" or should we say "notE_ S f or Councilors and 

Mr. White: We have two problems. People are out of touch because of the 
situation created by the war. People are not keeping in touch with each other. 
This seems to me rather elaborate machinery to set up for all time to come, 
but if by some informal device we could keep in closer touch with the membership 
as a whole or with the councilors in particular and obviate a change in structure 
of the organization which might have an effect of paralyzing action. 

Miss Warren: Send a monthly letter to the Council which would obviate the 
necessity of changes. 

Mr. Milam: Miss Manley made a very wise criticism on the Council letter 
which we sent out. We failed to ask the Council for criticism. 

Miss Herbert: In the letter would it be possible to have a blank page 
with numbers of the subjects being discussed so as to make it very easy for 
Councilors to comment on it and send it back. 

Mr. Russell: The Council member might think it was a vote. 

Miss Fay: Unless it were headed opinions or this is not a vote. 

Mr. Lord: Send two copies so Councilors can keep one. 

Mr. Vitz: My feeling would be to send it to all councilors including those 
that do not have a vote. 

Miss Merrill; The Executive Board is to administer the affairs of the 
Association. We should be careful not to change that. 

Mr. Milam: Shaw thinks if the Council had a voice 9-% of them would say 
to put more money into personnel. Shaw wants to know who determines what is a 
policy question; Council should decide what are policy questions, he thinks. 

It might be possible to face the issue squarely, put Mr. Shaw's 3 proposals 
to a vote of the Council and if the Council wants those 3 privileges they can say so. 
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You may have a considerable difference of opinion in the Council. You can't 
get a real discussion without a meeting. The difficult question which I 
see is that opinions are interesting but not very valuable if not based on the 
essential facts. You know kow much effort and paper is used in order to keep 
the members of the Executive Board informed so their opinions will be of value. 
If the Council votes without the facts then you have a problem . 

Miss Doud: What results would Mr. Shaw expect from such action. 

Mr. Milam: He hopes for more results from the Personnel Division; thinks 
it should run down the people for vacancies. 

Mr. Lord: SLA thinks the personnel work is most important and is doing 
a great deal for its members. 

Mi8s Fay: Do you have any reason to think that Mr . Shaw believes that 
the whole Council feels the way he does? 

Miss Warren: I don't think so. Do you think it is a wise thing to 
try to test the Council feeling with a monthly letter. 
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Mr. Metcalf : One objection to a Council meeting in Chicago would be that 
500 or more people would come to it. Could we find a small hotel in Cleveland 
or elsewhere where we could hold a real Council meeting with only members of the 
Council. 

Mr. Vitz: Would lake James be a good place , which has winter facilities? 

Mr. White: I have been putting down something which might crystallize 
Shaw's proposal : Wartime conditions create difficulties in covering an Asso
ciation with membership as large and scattered as the A.L. A. It is obviously 
impossible for the Council to fulfill its normal role. It may be desirable 
to study the role of the Council after the war. In the meantime the following 
action is taken to facilitate communication between officers and membership, 
including the Council. • 

(1) that the A.L. A. follow a liberal policy of reporting its action 
and methods . It would be a policy of reporting more liberally 
than in peacetime . 

(2) that mail votes be taken on legislative matters as a wartime ) 
measure. ) Drop 

) 
(3) that in case a place can be found and in case there are enough 

mattersof policy, we explore the possibility of holding a mee0lllg 
of the Council in the Spring- after the institutes have been held, 
after the Vitz report has been discussed, etc. 

Miss Warren: Reporting to Council members thru the Bulletin. 

Mr. Vitz: Leave it to the Executive Secretary and the Staff to decide 
how generous the reporting should be. 
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Mr. Milam: I make no objection to it. I think it is perfectly sound. 
We are very weak in our public relations with out members. Much prefer to 
do it irr egularly rather than by dates. 

Mr. White: At A.L. A. meetings Council meetings run along and discuss 
things so little, I think there would be no trouble in taking a mail vote. 

Mr. Lord: The difficult,y is to give them the facts on which to base a 
vote. 

Mr. Metcalf: Very difficult to get a vote on policy by mail. 

JJ. 

Mr. White: Mail votes would be taken on matters which would lend them
selves to a mail vote. 

Mr. Russell: It seems to me a question of a mail vote should be decided 
by the Council itself. 

Miss Warren: So much dissatisfaction in the Council is the reason for 
having a meeting of the Council . 

That, . 
VOTED, Recognizing the difficulty of operating the 

machinery of the Association democratically in wartime 

without Council meetings and Conferences, the Executive 

Board requests the officers, staff, boards and committees 

to report to the Council frequently and promptly on their 

activities and proposals. 

Mr. Milam: We are instr~cted by a vote of the Council on the recommendation 
of this Board to call a business meeting of the Council only if me tings are neces
sary to the transaction of the war effort. It is for this Board to decide whether 
the Vitz report and other items are reason enough for calling a Council meeting. 
Unrest in the Council is not reason enough for calling a meeting. 

In connection with the Vitz report we decided we were going to get as mu9h 
discussion of that as we could during vhe next few months, keep the document open 
for revision for quite a long time. 

In my opinion, you are not solving the problems raised in the Shaw letter 
by calling a meeting. Maybe the straight forward thing to do is to submit to 
the Council four resolutions: 

RESOLVED, That (1) questions of policy which would normally 

be presented for action at Council meetings be presented to 

Council, when no meetings are held, for correspondence vote; 
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(2) That in such voting a motion shall prevail if at 

least two-thirds ' of the members vote and if two-thirds 

of those voting shall favor it; 

(3) And that the votes will be closed and counted at the 

end of three weeks. 

This vote will be counted on that basis. 

Mr. White: Under what circumstances will decisions be made to present 

matters to the Council for vote. 

Miss Herbert: First take action on whether they are willing to have 
correspondence vote, ~hen on wha t proceedure will things be brought to the 
Council for a vote. 

Mr. White moved and it was 

VOTED, That if t he vote is favorable on this initial 

matter, the Shaw proposals be then referred to the 

Council in 3 parts but separately so that there can be 

a separate vote on the 3 items; that it was the sense 

of the Board that such matters should be presented to 

the Council with -arguments for and against when feasible 

with a statement from the Executive Board. 

34. 

Mr. Milam: If this motion carries are we going to give Mr. Shaw unlimited 
sp'ace for presenting his issue. Is someone going to attempt to prepare arguments 
for or against on the basis of his letter and this discussion. If I were a 
member of the Council I would want to know what the Executive Board thinks about 
these recommendations. 

Mr. White: We might modify the original motion by changing the figure; 
that is we might make a fourth item indicating the number of people necessary to 
present a matter for vote. The Executive Board ought to have an opportunity to 
present ~hem with its recommendations. On referendum votes those who petition 
are permitted to present their side in so many words. The Executive Board should 
present its side. 

Adjourned at 1:20 P.M. 
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Reconvened at 2:45 P.M. 

Miss Beatty and Mr. Dooley present. 

Mr. Metcalf moved, seconded by Mr. Vitz, and 

VOTED, That it is the sense of the Board that such matt ers 

should be presented to the Council with arguemnts for and 

against when feasible and with a statement from the Execu-

tive Board. 

Mr. Metcalf moved and it was also 

VOTED, That on October 10 the Executive Board is not yet 

ready to call a Council meeting. 

Mr. Milam: We will ask Mr. McDiarmid on behalf of the Committee on 
Constitution and By-Laws to submit a statement to Council on Mr. Shaw's 
proposal. 



IV - Budgets 

A. L.A. Finances in general. 

Mr. Dooley read the letter· from the Budget Committee to the Executive 
Board and Finance Committee. 

36 

Mr. Dooley: Mr. Reed thinks we can count on the same amount of income 
from the Carnegie Corporation endowment. 

Mr. Milam: The difficulties in the Personnel Division are (l) lack of 
machine equipment, (2) the very large increase in the number of requests 
for positions now being made. 

Miss Timmerman and Miss Hostetter have recommended 3 or 4 different 
ways of improving the situation - running from three or four thousand 
dollars for equipment to three or four thousand for staff. About 1500 has 
been put in for additional clerical assistance . By giving Miss Timmerman a 
better secretary and an under-secretary, the secretaries will be able to 
take care of more of the detail. In employing an additional stenographer 
she will be replacing a WPA worker she had until a few months ago. Miss 
Timmerman renders a great deal of service which has no relation to employ
ment. 

Mr. Dooley: Now that Miss Timmerman ·is to have more staff she could 
use to much better advantage the machinery equipment. 

Mr. White: It seems to me that in this service there is one of the 
services which affects membership - that of getting the right person to the 
right job. If there ·could be something of a model se~up at Headquarters 
it would have an effect all the way through. 

Statistics 

Miss Merrill : I told the Budget Committee they could cut out the whole 
activity, simply hold the files, or they could do as they did last year -
there being no person ·heading up the Statistical Division. Recommended that 
about 5 months of Miss Mier 1 s time be turned over to the statistical work. 
If we do transfer that amount of the assistant 1 s time and the stenographer's 
time, the rest of the budget covers cost of collection, extra clerical help, 
stationery, mimeographing, etc. The real compilation will come from the 
transfer of staff. That will produce two sets of tables (abbreviated) -
college and university libraries, reduced in size, and the abbreviated 
public library statistics. This would not provide for many special requests 
which come during the year. This will keep the two activities going with a 
reduced staff in each ease. 

Mr. White: I asked A.C. R.L. if it had $250 .00 to help out with the 
statistics this year and had word that it could. 

Mr. Milam: The cost of living bonus voted last year was in the budgets 
when the Budget Committee considered them. The consideration for a bonus now 
is on the basis of 5,4,3,2. It is an additional cost of living bonus which 
would have to be carried each year and which would be dropped if the cost of 
living dropped. 

If we should follow Mr . Ulveling 1 s recommendation, Mr. Hopkins should 
get the regular normal increment after return from Army service. It seems 
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to me we are not following the general principle that a man should not suffer 
through having been called into the service- should give Hopkins the normal 
increment. In the case of Mr. Clift, if the position has been discontinued , 
we are not under legal obligation to give him a salary, but we are under moral 
obligation to help him find a position . 

Miss Herbert: I do not think they should be penalized for having gone 
out and fought for their country. The employee is probably more valuable 
because of his experience in the armed forces • . 

Mr. Milam: I would like to recommend that the salary increment be added 
for Mr . Hopkins. 

Mr. Metcalf: If it is possible to decide each case on its own merit, I 
should favor doing it that way. I would not commit myself. 

Mr . Milam: I think the question is that in our organization with only 
2 or 3 to be considered, it would be helpful to the morale if we were to operate 
on that principle . I believe we should accept that principle for the moment 
in this case. This is a normal increment that does not depend upon promotion . 

Mr. Lord: Isn't there a margin of one per cent because of people retiring, 
people leaving , not filling vacancies. There will be some people who will 
not be coming back . 

Mr . Metcalf : I think if the A.L. A. votes this plan it is in the way of 
recommending it all around and you may verywell let a good many libraries in 
for a good many headaches without helping anything. 

Mr. Vitz: Is there a Holerith machine which we could share - at the 
University f Chicago or some otl1er place? 

Mr . Metcalf : The Holerith 
factorlly as dley had expected . 

machine at Harvard did not work out as satis-

Mr. Milam: My impression is that the Holerith machine properly operated 
would not decrease the cost but would increase the cost but would enable people 
to do a better job and three or four times as much of it. It would probably 
double the cost of carrying o~ the personnel work but it would increase the 
production about four-fold. 

Mr. Metcalf : Harvard installed the Keysort which saved us five to seven 
thousand a year . 

Mr . Dooley was requested to confer vdth Miss Timmerman on the Keysort 

Mr. Milam: We might tell Mr . Hopkins to get out a 32-page annual reports 
number, go through and summarize what ilie committees are saying instead of 
publishing their reports. 

'} 
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Mr . Vfuite : If the annual reports ~ere writ~en up on ~he basis of what 
has been achieved - the activities and -c,he a chievements of the profession as 
a whole , it would be good . 

Mr. Milam : That would go against our ambition to allow the members to 
have a bigger part. 

Mr. Dooley: We may have to budget Social SecUrity - 6% would take $4400 
out of the budget . 

VOTED , That the budgets be adopted as recommended by the 

Budget Committee with the addition of the increm-ent for 

Mr . Hopkins . 

IV - D Overdrafts . 

VOT~D , That the over- drafts shown i n the statement of 

disbursements on page 4 of the Budgets be approved . 



Executive Board - IV-C Emergency Activities 

VOTED, To authorize the Executive Secretary to 

request $43,000 for Emergency Activities and to 

give him leeway to adjust the budget. 

Executive Secretary presented tentative request and asked for 

suggestions and criticisms. Miss Burke read the first four numbered 

paragraphs. 

Demobilization and Rehabilitation. Paragraph numbered 2 should 
be strengthened. 

Mr. White asked if the expense of bringing British librarians 
to this country could be included. 

Mr. Milam explained the proposal to bring one or more British · 
librarians over and the steps already taken. Thought a British 
librarian might not contribute much to the subjects to be discussed 
by the institutes. 

Would like to reduce t he item for institutes to $4,000 as Mr. 
Lester had suggested a less ambitious program for this year. 

Mr. Vitz: We spent more money in reporting the meeting - got 
our speakers for practically nothing. Report was reproduced in 
Minnesota Libraries and there were a good many calls for it. 

Mr. Milam: We are most intereste~ in getting groups together 
which are not far apart to disauss these problems. Will not 
expect reports this year. 

Library Film Assistants Training Workshop 

Mr. Vitz: Add phonographs for the study of languages? 

Would like to send someone from his staff; Miss Warren also. 

Mr. White: On the last page - $3,000 each for college, public 
and school library planning. There is this Committee on Postwar Plan
ning - by centralized administration could you not save money - having 
the Postwar Planning Committee handle it? 

Suggested cutting School Library Planning to $1500; including 
$1600 for reading lists. 

Mr. Metcalf asked that Division of responsibility for research 
materials be omitted. 
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Mr . Milrun : Should it be pre ented to Council? I t is of course 
. on the docket for the International Relations Board meeting . There are two 
members of that Board present and we will have some recommend tions from that 
Board on the general question. 

I hope you will consider this - that ~he money was available on July 
first and it ceases to be available on June 30 , 1944. The State Department 
will be in a terrible hurry and they will want us to move very rapidly . There 
will be a three or four weeks delay before the International Relations Board 
acts , two weeks before the ~xecutive Board can act , and Council action would 
probably not be taken much before Christmas . 

Mr . Vitz : Could we save time by taking action of the Executive Board 
pending action of t.he International Relf tions Board? 

Mr . Milam: The point is whether the Council thinks the A.L. A. should 
do this sort of thing . 

Mr . Vitz : I move th&t we express ourselves as in favor of doing it 
contingent upon the favorable report of the International Relations Board 
and thc::.t we submit it to Council if machinery is ready at that time , other
wise to go ahead and do it anyho~ . Not secondec . 

Mr . Milam : Would Mr. L0 rd or Mr . Russell comment on this? Criticism 
for delays in getting this going will come from the St te Depcrtment, some from 
the International Relations Board . Do you think the members of the International 
Relations Bo~rd will have any objection to this decision , Mr . Lord? 

Mr . Russe~l : I think time will be an extremely important factor and I 
think it would be too bad to have to hold up waiting for a vote of the Council . 
Explain thc~t it had to be done quickly at the request of the Stc. te Department 
and if the question comes up it can come up on the renewal at the end of the 
yea:r . 

Mr . Vitz read the functions of the International Relations Board . 

Mr . Dooley called attention to the new revision in the Charter which 
gives the Executive Board consider able latitute . 

Mr . Lord moved , it was seconded and 

VOTED , That the Executive Board authorize the Executive 

Secretary to sign the proposed contract involving A. L. A. 

handling of the translation project for the Department of 

State when such action has ~he approval of the Board on 

International Relations . 



III - B Conference in Print 

Miss Warren : I was interested in having the Heads of Departments 
at Headquarters handle this . They could each handle one of the sugjects, 
inviting the speakers , selecting subjects and directing it. 

Mr . Vitz: In which of the issues are you going to publish these five 
papers and 25 comments. 

Miss Beatty: The January issue. 
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Mr . Milam: We thought we could ask our principal speakers to limit them
selves to 1~ pages in the Bulletin. Then we could limit ~.he contributions of 
members in such a way as to take care of presumable 3 additional pages for each 
article . That would make 24 and 18 -- 42 pages , leaving a few pages free for 
necessary news i~ems or official reports, etc., so this would be an issue 
devoted to one subject, the Conference in Print. 

Mr. Milam outlined ~he 6 topics. 

Mr. Mila~: I do not find any enthusiasm among the Heads of Departments 
for conducting these divisions of the Conference in Print. The Heads of 
Departments said they were appreciative of the thought back of this and that 
if anybody suggested they follow up Miss Doud's article with more articles by 
themselves on what they were doing, they would welcome a chance to do that. 
I think they would agree with me that these subjects were chosen because they 
seemed to be vhe vital subjects of unusual interest. 

Mr. Vi tz: Members of the Association would be gla_d to have something 
about each member of the staff - include information about each staff member. 

Mr . Milam: If t..h.is is going to come out early in 1944, within the next two 
or three weeks we should begin to invite our speakers if we are to get it out 
on time. 

Meeting adjourned at 7:00 P.M. t.o reconvene at 9:00 .M. Monday morning, 
October-c ·11. 



III - E Council of National L. Ass'ns 

Mr. Lord described the background which brought t he Council into 
existence. Quoted f rom the Constitution. Read from the minutes of the 
recent meeting . 
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Mr . Lord: Maybe an attempt in one or two directions to do some of these 
things will indicate how difficult it is to arrive at something. I have seen 
indications of something being learned in the process by some of these people 
At he meeting last June it was perfectly clear that ~he A. L.A . has already 
been active in the field or is carrying on activities. It is perfectly clear 
in my mind how impossible it would be to carry out a Council of National 
Library A~sociations as an operating agency. Yn the minds of two or three of 
the people is evolving sometl1ing. One or two ofthese people made the comment 
to me to the eff ect that maybe a federation should have tru<en place, maybe 
federation still will have to take place. Perhaps we can do everything on 
our par t to indicate that we are willing to share our enthusiasm and to take 
into our plans the desire of other people to help as far as possible . We 
have already sent out to members of the Council the International Rela tions 
Board letter. 

Mr. Milam: The Wilson report has gone to all national library associations 
and now a letter -is to go . 

Mr. Vitz report should go to all members of the Council of National Library 
As so cia tions. 

Mr. Milam: I think there are many opportunities on A. L. A. committees and 
boards to use some of the best of these people from other groups who are members 
of the A. L.A . - more than we have done in the past . Try not to get S. L.A. people 
on committees that are inactive but on committees which are doing a lot of work . 
I am trying to think of ways in which we can involve them . 

Mr . Vitz : Will Mr . Lord and Mr . Milam provide me with a list of members 
of these organizations whorare members of the A. L. A. ? 

Mr. Lord : The Executive Committee of the Council is now made up of 3 members 
t vo of whom are the most ambitious of the group so I as the third member .. of the 
Committee am out-voted . The other two people have taken comments rather directly 
expressed quite well . 

Mr. Milam : We now find in the U •• the powerful National Education Associa
tion and ~he less powerful but well-financed American Council on Education with 
considerable jealousy between those two breaking out . Thzt is a situation which 
might parallel our own unless we try to bring about more collaboration within 
our present machinery. The International Relations Board might have an opportunity 
to ma~e a gesture in this direction . How do the other two members feel about it? 
Invite an S. L. A. member to sit i n at ~he International Board meeting . 

Mr . Metcalf : Miss Savard is chairman of their Latin American Committee . 

Mr . Lord : I don ' t lr.now just how much value would come out of having her 
sit in at that meeti ng . 
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Mr. Russell: I agree with you entirely. Miss Savard was a member of 
the International Relations Committee and was very much of an obstructionist 
and opposed to sending books to Europe. One of the difficulties we face 
is that they immediately want a joint committee. The R. F. has made its 
grant to the A.L. A. We don't see how we can form a joint committee when the 
A.L. A. has been asked to handle these funds. Our Committee has corresponded 
with several of the organizations -Medical Library Association - American 
Association of Law Libraries - has gotten help from some of them. The law 
library association and the Medical Library Association have given us a lot 
of help. But the S.L.A. has from the beginning wanted to have a joint com
mittee. 

Mr. Lord: 
the Council. 

Bear in mind that all of the A.L.A. divisions ~re members of 
You can see there is good sense represented. 

·Mr. M1lam: Mr. Metcalf and I took the liberty of inviting Miss Cavanaugh 
to sit with us when we go to Washington to reconsider the document situation. 
She is being kept informed of the developments. 

committees . Miss Warren: If you do think of other mee~%H~e where a representatlve can 
be invited I hope you will let the chairman know during the year. 

Mr. Milam: Not only on committees but let's involve them in policy con
sideration, evolving programs of activity and so on. I think they have a good 
case of feeling that we have ignored them. 

Mr. Lord: That is a two way process. 
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Dr. Carleton B. Jaeckel arrived about 9:30 A.M.(Oct. 11) 

Miss Warren: I think six months from now the public library standards 
will result in many libraries having done something. 

Miss Merrill can give us in review some of the action on the Wilson 
memorandum taken on Saturday. 

Miss Merrill: Il) that we would ask the several other national library 
associations for statements of their planning projects which might be in
cluded in a revision; (2) that we would rearrange so that each subject 
would be carried through with what had been done; (3) Give emphasis to 
state and local planning; (4) make it widely available through publica
tion in the A.L.A. planning series. 

Mr. Milam: It might be worth while to suggest a periodic review every 
year or two similar to Dr. Wilson's report as long as we continue active in 
the field. 

Miss Merril l; Dr. Wi~son suggests that we consider an over-all planning 
board. 

Miss Warren: Do you think a periodic review is better or a larger post
war planning committee or board? 

Mr. Milam: What should our organization for planning be? 

Dr. Jaeckel: In a sense I am an interested party. I think the one thing 
I don't like about the present administration of the Government is that it is 
too prone to change things somewhat by changing the organization. It seems 
to me there is an argument for strengthening the present organization. The 
essential things necessary are time and money. I appeared before the Board 
three years ago expressing 3 proposals (l) proposal for a set of standards, 
(2) proposal for changing libraries on the basis of standards, and (3) then 
a plan. My idea would be that we should .have one organization whatever it 
is and I have no ~ ambition with regard to that particular 
organization. 

Miss Merrill read the statement of functions of the Postwar Planning 
Committee. 

Mr. Vitz: Do you think that the form of a board with terms expiring 
each year, 5 year terms, would be better than a special committee? 

Dr. Jaeckel: The only difference is that the Board sounds a little 
more imposing. On many committees on which I have served the members have 
been just as continuous as on a Board. The one group that is not in there 
is special libraries. It would seem to me that one organization for over
all planning might be indicated. With the general consent of the plann~ng 
body many of the units within the organization might be asked to work within 
their own fields just as we have asked·Mrs. Douglas to work on school. For 
one board to be omniscient would probably be impossible. 
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Mr. White: To set up a board with continuity it would presumably 
find it difficult to separate where the Headquarters staff's duties would 
end and where the planning board would begin. 

Mr. Milam: In so far as a board might be set up according to the 
Wilson proposal to comprehend and supervise all of those things, it would 
be taking over the function of the Executive Board- not only the staff. 
Somehow or o'ther I think we want to strengthen our planning comrni ttee so 
as to enable it to perform the planning functions without abdicating your 
own responsibility for a supervisory relationship to all the groups. 

Miss Warren: The steps ahead are pretty definite in your mind? 

Mr. Jaeckel: The committee should at least see to it that the plans 
for other types of libraries are made and are reasonably well correlated 
with those for public , libraries. Similar steps might be taken in other 
fields. 

Mr. Milam: Of all types of libraries with which we might deal· the 
public library is the only one that can be considered independently. The 
university library can not go forward without considering university plan
ning, etc. 

Mr. Metcalf moved, Mr. Vitz seconded and it was 

VOTED, that the Committee on Postwar Planhing be kept as a 
committee until it is ready to bring in a request for a 
change. 

Mr. Vitz: Would Dr. Joeckel like to have the committee enlarged? 

Mr. Lord: I think .it would be very desirable to have a special library 
person on this committee. 

Dr. Jaeckel: I would have no objection to enlargement of the committee. 
We are particularly in need of re-checking of what we are going to do, there
fore· we need as much counsel as we can get. 

Mr. Milam: How about Mrs. Keck as a representative of S.L. A. if Mr • . Lord 
could engineer her appointment by S.L.A.? 

Miss Merrill: There are several groups serving as subcommittees - Mrs. 
Douglas, Mr. Carlson. 

Dr. Jaeckel: There are several hQles in the committee, such as S.L.A. 

Mr. Milam: Would Mr. Carlson be looked upon as an adequate representa
tive of research libraries? 

Mr. White: I would suggest leaving the size of the committee subject to 
expansion, but leaving it as it is until Mr. Jaeckel is ready to suggest addi
tions. 
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Mr. Milam: What sort of a motion regarding Dr. Wilson - a vote of 
thanks and information as to instructions you have asked us to follow. 

It seems to me more appropriate to have the proposed revisions made at 
A.L.A. Headquarters with such help as we can get within the time limits 
that are necessary and possible. I believe Dr. Wilson has made his major 
contribution and that the rest of it is not likely to involve major questions 
of policy and also because it will be possible in that way to do the work 
under the general supervision of the chairman of the Postwar Planning Com
mittee so when we come out we will have something in line with the thinking 
of that Committee. 

Mr. Vitz: There may be matters of opinion which will come up. 

Mr. Vitz moved and it was ~ 

VOTED, That we accept Dr. Wilson's memorandum with 

sincere appreciation, instruct the Executive Secretary 

and the staff to make the modifications suggested, 

consider and incorporate as seemswise the cr.Licisms 

which are made by the various organizations, and put it 

in shape for publication in consulta~ion with the Chair-

man of the Committee on Postwar Planning and Dr. Wilson. 
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Letter from Mr. Dunbar 

about statistics. 

Mr. Milam read from letter of October 10, 1943, from Ralph M. Dunbar. 

Dr. Joeckel: It is very important to get those statistics published. 
The first statistics published on schools were not very good. 

Mr. Milam: Dr. Studebaker told me that he was having great pressure 
from the Office to continue the publication of statistics as usual. He 
was interested in using what little money they had for wartime activities. 

Mr. Vi tz: We can not go ahead with postwar planning unless we have 
the facts. 

Dr. Joeckel: Have nothing up to date on school libraries. They are 
needed very much. School libraries are very important. I should like to 
see the Executive B~ard pass some kind of a motion urging the publication 
of these statistics. 

Mr. White: I would like to move that the Executive Board records 

its appreciation of the service that has been rendered, express interest 

in the continuity of this form of activity even though it is wartime, and 

urge the Office of Education to do anything it can do to. help build up 

this factual material. To be sent to Commissioner Studebaker. 

Mr. Vitz: Add to the motion that it is needed now for planning 

which is to be done. 

Miss Warren: Have it cover collecting and publishing and hoping 

that the .new publication may be issued now and noting its value in the 

postwar-time work of libraries. Send copy to someone official in the 

Bureau of the Budget. 

Mr. White's motion was seconded and carried. 

Miss Warren thanked Dr. Jaeckel for his work on the postwar 
standards. 

Mr. Jaeckel thanked the Board 6or its interest in the subject and 
ca.lled on the Board for support in the work. 

Dr. Jaeckel left about 10:45. 



V - F Representative to Wilson Co. 

Mr. Milam read a telegram from Mr. Bailey in response to his inquiry 
as uo who would be Mr. Wilson 's success. 
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Mr. Milam: · I raised that question remembering discussions of five or 
more years ago by this Board as to whether anything coUld be done to protect 
libraries against exploitation sometime in the future if the Company should 
perhaps be taken over or slide into the hands of somebody who is out to make 
money. It works on a narrow margin for a concern of its kind. It has been 
worth millions of dollars to libraries. The main question that lead to the 
appointment of Mr. Bailey was our basic interest in the continuation of the 
Wilson Company under its present idealism. 

Mr. Metcalf: I hope Bailey will continue as our representative. He will . 
not satisfy a certain group of research libraries. The criticism is that the 
service basis i~ not fair. Some seven years ago the A.R.L. appointed an in
vestigating committee and the committee arranged with Mr. Price, Law Librarian 
at Columbia, to make a statistical study. Mr. Price made a study which set 
forth the f acts as he found them but made no recommendations. Then arranged 
to have someone at Harvard give consideration to the matter . They thought 
the Wilson Company had not used the proper formula. Then Dr. Raney was not 
willing to let the matter drop and he was made chairman of a committee which 
made another long statistical investigation with no recommendations. Then Dr. 
David was made chairman of a new committee. It is one of these matters that 
will never be straightened out to the satisfaction of everyone. 

Mr. White: Would it be fair to say that the larger libraries have this 
feeling in regard to that formula, that so far as ~he periodical indexing is 
concerned there are some imperfections but in general it is on the right track. 
So far as the book indexing goes, I myself do not find anything particularly 
new in the Raney report. The factual material was in the Price report. When 
it came to the book indexes the Price report made a pretty unquestionable 
case that the f ormula used is he capacity to pay formula and that strikes 
the larger libraries that way. There is just reason for complaint on the part 
of the large libraries. 

Mr. Vitz: The periodical formula is based on the use. 

Mr. Metcalf: I do believe that a good share of the difficulty comes in 
the public ~ relations. He has satisfied the smaller libraries, not the 
larger ones. More dissatisfaction has come out lately with the new Union List 
of Serials. 

Mr. Metcalf moved and it was 

VOTED, That Mr. Bailey be reappointed for a three-year 

term as representative of the A.L.A. on the Board of Directors 

of the H. W. Wilson Company, and the Board expresses its 

appreciation for his work of the past six years. 



V-F Representative to Wilson Company 49. 

Mr. Whi t e: It occurs to me that it would not be a good policy that 
t he person representing the A.L.A. should be a stockholder in the Company. 

Mr. Milam: It seems to me I remember that it was t he sense of this 
Board at the time of Mr. Bailey's appointment that no librarian should have 
stock in the Wilson Company. 

V - G Boards and Committees 

Union List of Serials Committee 

VOTED That this Commi t tee be. discharged wi~h thanks. 

Supplement to Union List of Serials 

Mr. Milam read from letter from Mr. Shaw and from letter from 
Wyllis wright~ 

Suggestions for membership: Wyllis Wright, chairman 
Miss Bradley of Metropolitan Life 
Helmer Webb 

Mr. Milam: There aame a time when the Executive Board had to iron out 
diff iculties between the previous committee and t he Wilson Company. The 
committee was concerned only with the editorial work. 

VOTED, That the following be appointed the Committee 

on the Supplement t o the Union List of Serials: 

Wyllis Wright, chairman, Florence Bradley, and 

Helmer Webb; that it be appointed with the under-

standing that the division of responsibilities will 

be the same as he previous commit tee. 

Committee on Libraries and the War. 

VOTED, That the committee be reported to the Council to be 

abolished. 

International Relations Board. - Someone to represent Mr. Gjelsness 
while he i s in Mexico. 

Mr. Metcalf was suggested and he said he would not be able to attend 
the October meeting of the Board. 

VOTED, That Mr. Metcalf be appointed a s substitute 

member for Mr. Gjelsness on the International Relations 
Board. 
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V- G Boards and committees, continued .50 

Report of the Committee on Committee Appoir tments: 

Miss Warren: The ~ublic Library - Public School Relationships, only 
committee not included. Mr. Ulveling has declined. I would like suggestions 
for the chairmanship. 

The following suggestions were made - Ralph Beals, Malcolm Wyer, 
Mr. Nourse, Mr. McDiarmid. 

President Warren asked the members of the Board to send other suggestions 
to her. 

Mr. White: 
the long pull. 

I think the library schools can help out on that problem in 
Get people representing both views. 

Miss Herbert: I would like to see a city manager or some such person on 
the committee. 

Other committee vacancies: 

VOTED, That t he names proposed by the President for com-

mittee vacancies be approved. 

V - H Membership dues for foreign libraries and librarians. 

Dues for Latin American libra.:rrians. Miss Burke read Miss Beatty's 
memorandum. 

Mr. Vitz: I think we should be careful not to continue this sort of thing, 
which after a time would be a drain on our treasury. I don't think the A.L.~ .• 
should do it at a loss. Just as we send books without cost, it might be all 
right to have memberships given to non-Americans at the expense of somebody 
who believes in promoting good will. 

VOTED, That Latin American memberships be accepted at the 

$2.00 or $5.00 basis depending on publications received and 

that it be paid in U.S. currency. 

V - I Decimal Classification - Getchell. 

Miss Warren read from letter from Getchell. 

VOTED, That it be referred to the Division of Cataloging 

and Classification. 



V-I Decimal Classification - Getchell 

Mr. Milam: Some people are concerned about t he inactivity of the 
Committee on Decimal Classification. The feeling appears t o be that Mr. 
Ferguson, Chairman of the Committee, is relatively indiff erent to what 
happens, tha t vacancies are allowed to be vacant for a long time and that 
Godfrey Dewey, who is interested in t he Brussels classification, has the 
upper hand and that librarians have nothing to say. 
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The last appointment was Mr. Wyllis Wright on that committee. I believe 
as in the case of the Wilson Company, here is a matter of long time important 
interest to the Association which the Executive Board should consider. 

v- J Committee on Aid to Libraries in War Areas 

Mr. Russell: Our grant expires December 31 this year. We are again 
asking the R. F. for a new grant for 1944. This is t he periodicals project 
which the R. F. has supported since 1941. Some slight changes have been 
made. The office has been moved to Washington recently· which necessitated 
some minor changes in the budget. Headquarters item has been increased from 
$500 to $1,000. This budget must be ~resented to the R. F. before the 
first of November. 

The Committee is also discussing and considering ways in which it can 
make sure government documents will be saved for distribution after t he war. 
Also, work with books. That will come up at the meeting of the International 
Relations Board. 

VOTED, That the request be approved. 

Mr. Milam: The amount here alloca ted to the A.L.A. does not conform 
to the 2~% because it is a grant which has been in operation. 

V- K Trustees of American Library in Paris. 

VOTED, That the 5 trustees be appointed. 

Voted, That the International Rela tions Board be authorized 

to appoint representatives to the meeting of November 9 • 

The question was raised as to whether we should have in the Handbook a list 
of representatives to other organizations. 



V - L Resolution on Dr. Keppel 52 

VOTED, That the following resolution, prepared by Messrs. Metcalf, 
~ Lord and Milam, be adopted, spread on the minutes, and sent to Mrs. 

Keppel: 

In the death of Dr. F. P. Keppel American libraries 

lost one of their best .friends. He is remembered 

with gratitude and honored by all and with affection 

by those who knew him well. 



V- M Headquarters Building 

Mr. Milam: I think we put this down here because of the 
conversation which the President, President Elect and Mr. Dooley 
had with Mr. Reed. He said in effect that the conditions specified 
.at the Officers Meeting for the purchase of the proper~ty under con
sideration made it impossible to purchase that property. The 
Trustees were not willing to give any such assurance of income as 
the Board thought it necessary to require. 

He has been exploring somewhat the possibility of finding a 
larger building which would involve the A.L.A. going into the 
bu,iness of renting space. He recalled that that matter had been 
considered by the Board several years ago and had decided that the 
Executive Board should not go into building management. He thinks 
we should reconsider that matter. He thinks it would be an excellent 
investment and appropriate action on t he part of the A.L.A. to purchase 
a buildin~ costing about $400,000. Such a building would be 
better suited to serve as A.L.A. headquarters and there are properties 
on Michigan avenue which are dignified which would be in keeping with 
the dignity and importance of the Association's headquarters. 

The question then is whether this Board believes that it is wise 
for the Trustees to consider the purchase of a larger property which 
wou~have more space than we need and which would put the Trustees or 
the A.L.A. into the job of managing a building. 

Mr. Lord: It would have to be the A.L.A. rather than the Trustees 
who would manage the building? 

Mr. Milam: When the Trustees take over a building on a mortgage 
they turn it over to a real estate concern to manage. 

Mr. White: Do you recall Mr. Reed saying that he felt it would not 
be good policy to go into the real estate business if there were only 
a few buildings involved. You have to have a certain volume of business 

beyond that the costs are less. 

Mr. Milam: I was particularly interested in having a conference 
room or assembly room so the Library Club or other library groups would 
get the habit of meeting at headquarters -- at least some place other 
than the office of the Executive Secretary where people can meet. I have 
also been interested to offer office space to any affiliated group. 

Would this Board like to encourage the Trustees to make further 
inqu1r1es with respect to a building, having in mind a somewhat larger 
building -- thinking in t erms of $400,000 rather than $100, 000? 

Mr. White: My policy is always explore; reserve judgment until 
we see what the proposal looks like. How different would the expecta
tions of all of us be if it were a larger or smaller building as to 
the way those expectations would go. Can we get the answers to the ques
tions on this building which we couldn't get on the other building? 



V-M Headquarters Building 

Mr. Vitz: Didn't he feel that the resolution as passed expected 
a guarantee that nobody could make? He discussed that point. 

Mr. Russell: We can't get out of taking some risk. The Trustees 
cannot guarantee. 

Mr. White moved and it was 

VOTED, That we .4o encourage the Trustees of the 

Endowment Funds to go ahead eftQ explore the 

possibilities of purchasing a buildin that our 

expectations would be very similar to se in-

dicated in the resolution passed fficers 

Meeting on July 7-8, 1943. 

Mr. The 'f:rustees year would 

In purchasing a b ar e at least diversify-

' ing with one more investment. 

I 

fJ 
I 

) 



V - N Library Councils in Metropolitan Areas 

Mr. Milam read from Mr. Van Male's letter. 

Mr. Milam: You might authorize me to reply that ~.he Board, without 
having given great consideration to the matter, is in general sympathy with 
the idea and would like to have t he Board on Resources consider whether it 
through its own efforts could · initiate that activity in certain cities at 
least experimentally. Explain that this is ·in frank recognition of the 
f act that the Executive Board or Headquarters staff is not equipped to do 
this particular job. 

Miss Merrill read from page 74 of the "Public Library Standards." 

Mr. Milam: Perhaps the Metcalf-MacLeish-Boyd proposal might lead to 
something like this. 

Mr. Vitz: Would it be wise for the Executive Board to go on record 
as favoring the over-all type? 

Mr. White: Couldn't we be a little more helpful to Mr. Van Male's 
interesting idea. Would be glad to do all we could. I move 

VOTED -
Move that the Board record its interest in the proposal but 
reply to Mr. Van Male. that there isn't machinery for putting 
it into effect but it would like t o encourage the dissemination 
of information about t he proposal. Here is the action we have 
taken looking toward the encouragement of local meetings. The 
Council members as regional representatives of the A.L. A. are 
asked to do something on behalf of library interests within 
their regions. One way the Board on Resources could get the 
idea across to centers where action could be taken would be by 
putting it before these meetings. 

Move that the Executive Secretary write approximately as above. 

Include some reference to Standards and some reference to the 
possible relation of such a movement to the MetcalfT MacLeish
Boyd proposal. Also suggest that if he wishes to propagandize his 
idea, one way would be to write a stimulating article on behalf 
of the Board on Resources , having it published in the Bulletin or 
L.J. 

Seconded - Carried. 

55. 
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v- 0 Freedom of speech 

Mr. White: I don't f eel the need of any such resolution. 
include freedom of speech and freedom of access to materials. 

56. 

Should 

Mr. Milam read from Mr. Brown's letter about "Under Cover." He says 
"It s eems to me the A.L. A. Council or Executive Board might again adopt 
some resolution on freedom of speech." 

VOTED, That this correspondence be referred to the 

Committee of which Mr. Shaw is the new chairman with 

the suggestion that it prepare recommendations for t he 

Council. 

co·operation with the American Association of Library Schools. 

Mr. White read his memorandum which had been prepared at the request of 
the Board. 

Mr. Whi t e: The question was what could we do to have the library schools 
feel the support of the American Library Association. 

VOTED, to refer the communication to the Board of 

Education for Librarianship with the request that it 

present a communication of this sort for the approval 

of the Executive Board by correspondence -- with the 

request tha t t hey draft something of this sort to be 

referred back to the Executive Board for approval. 

Of course, the Board of Education would make use of Mr. White's 
further services in this connection. 

Adjourned at 1:10 P.M. 



II - A Washington Relations 57. 

Reconvened at 2:3Q P.M. 

Government publications. 

Mr. Milam: The Officers Meeting authorized Mr. Metcalf and ~e to 
consider possible next steps after we had prepared a report on what we 
had accomplished up to this time. We asked Mr. Merritt to make a report 
and he did. I sent it to Miss Cavanaugh, Metcalf, Dunbar, Howard, Shaw. 
When the last three took a look at it they said it was terrible, using 
confidential info~ation, etc. Would I please recall the copies. Howard 
agreed to prepare a report. His report came this morning. 

Miss Cavanaugh, Metcalf and I will meet in Washington on Nov. 5 if 
that is suitable to the Washington people and to Miss Cavanaugh, to decide 
where de we go from here. 

II - A 2 - Miss Warren - Washington trip 

Miss Warren: The War Manpower Commission had just been having hearings 
of the publishers . The man whom we saw there was a keen legal mind. I took a 
very detailed report on just what is done at a war information desk - questions 
that are asked. Hoped I could make him see we are definitely essential. All 
he would say was that he would present the report to the committee which makes 
changes in the list of essential industries but that he did not feel libraries 
were essential. He believes there are certain industries that are essential 
to actually making war , hopes libraries will continue on reduced manpower. 
I told him they were including college, universi~ and school libraries. 

There seems to be no chance of their including public libraries. 

II -A 3 -Priorities 

Miss Warren: We went to Mr. Wilson of the WPB. He agreed to write a 
letter to the A.L. A. Our effort, of course, was to get libraries included 
under educational institutions rather than under institutions. (See Miss 
Warren's memorandmn on this.) 

II - A - 4 - Federal Aid 

Miss Warren: Miss Merrill has been working and the Office of Education 
has been working on a federal aid bill for libraries. We started out by con
ferring with Congressman Barden, who is chairman of the Ed~cation Committee of 
the House. Mr. Moon, our ne\v chairman of the Federal Relations Committee, 
came up to go with me. 

Mr. Barden as chairman of the Education Committee has just succeeded in 
passing ,a rehabilitation bill. He is full of enthusiasm and eager to go to 
something else next. He didn'tdefinitely say to us that he would propose 
the bill. He said he was very much interested in it and would like to have 
us talk with some other members of the Education Committee. He would just 
bring it up in the Ed~ation Committee. He advised us of the two or three 
people we ought to see 



Mr. Dunbar and Miss Goodykoontz thought we should talk with the 
subcomn1ittee - Congressman Tarver and Mr. Engel of Michigan. 
J~dge Tarver was not enthusiastic. He said if we succeeded in getting 
Congressman Barden to introduce the bill and there is a chance for it, 
he would give his influence to it. Two or three were at least politely 
responsive·.· When Congress:oan Barden brought it up at the Education Com
mittee they were all against it. Mr. Simpson, Secret<J.ry of the Education 
Committee, advised us to try out on Congressman Barden any such groups 

58. 

that would have power in this matter,- P. rl' . A., Lea.gue of Women Voters, etc. 
If he sees a strong manifestation of interest he wi.i..l go into it. If he 
goes into it he will go into it with all heart and soul. 

Mr. Mila~: If we can move Barden or Tarver or others along so they 
are willing to go t~ bat for us it will be worth $250. 

II - A - 5 Social Security 

Miss Merrill: My feeling was that the A.L. A. should decide whether we 
want to have an attitude about it or not. A municipality or a state could 
contract to come in. If the bill went through it might cost the A.L. A. 
about $4 ,000 on a mandatory basis. It would be mandatory on A.L. A., colleges, 
etc., because they are private organizations, - not on states and municipalities 
as the federal government cannot tell the states what to do. 

Mr. Milam: ·It seems to me that this Board may wish to take some action 
looking toward further action. We asked Paul Howard of the Committee on .Annuities 
and Pensions to prepare a statement (riot yet received) which could be considered 
by this Board in the aosence of a Council meeting. I wonder whether the Board 
would care to express its opinion to the Committee, the chairman of which is now 
Mr. Sealock, expressing the hope that the Committee will keep the profession and 
especially the members of the Council informed and will, if it thinks proper, 
present for Council consideration proposals for an expression of policy on behalf 
of ~~e A.L. A. with respect to the incorporation of libraries in the social security 
plan -- for t.he consideration of the Exe.cutive Board and the Council. 

It was so moved, seconded, and ~arried. 

II - A - 6 Washington representative 

Miss Warren: The July meeting took consideration of the article by 
St. John that the A.L. A. is falling down in Washington. 

Mr. Russell: It doesn't seem to me we could get anyone who would be nearly 
as tactful as Mr. Milam. 

Mr. Milam: I haven't been a very good representative of libraries on 
priorities, WMC , etc., because I have been out of sympathy with people like 
St. John and Pelham Barr, who think we shoUld go down there and fight for our 
rights. 

Mr. Metcalf: Isn't it true that Mr. Milczewski, Howard, Dunbar are better 
representatives than we have had before and they are keeping in touch with things? 

Mr . Vitz: Mr. Milam comes neargx being 100% satisfactory. 
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Mr. Milam: The best advice we can get is to go to our local 
representative of an agency; if he declines or refuses, go to the regional 

· director, then to Washington. 

Miss Warren: It is hard for Mr • . Dunbar and Mr. Mishoff to follow 
these things up because they are connected with the U.S. Office of Education. 

II - A - 7 - Washington news~etter 

Mr. Milam: It has been suggested from several quarters - a news
letter comparable to the Kiplinger letter. 

II - B - VBC 

Miss Warren: I have had a number of protests against closing t he VBC 
office in New York. The Army and Navy librarians and Miss Pomeroy have 
expressed themselves tha t they do have an. adequate supply of gifts material. 
Additional books are to be turned over to the local camps. 

Mr. Milam read a statement on VBC which had been prepared. 

Mr. Metcalf moved and it was 

Voted, That this statement be publiShed in the Bulletin 

as an expression of the Executive Board. 

The VBC resolution and Mr. Milam's statement. should be 

published in t he Bulletin. 

Include in the motion that we approve t he recommendations 

of -r.he VBC. 

Personnel Division - Keysort system. A memorandum from Miss Timmerman 

said this system is not suitable to our work. 

Mr. Metcalf: Harvard uses the Keysort on about 40,000 cards. Very 
sa tisf actory. You can get a good many divisions. You ought to be able 
to get 40 name divisions and then you can get any combinations up to 16GO. 

Miss Timmerman could go down to Illinois University where they are using 
it on a smaller scale. 

Mr. Milam read a letter from Charles H. Brovm thanking the A.L.A. for 
help in obtaining al1~tments for t he use of college and university libraries 
by the armed forces. 

Meeting adjourned at 3:~Q P.M. 

GBW 
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