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MONDAY MORNING SESSION 

October 5, 1942 

The meeting of the Executive Board of the American 

Library Association, held at the Lake Shore Athletic Club, 

October 5-7, 1942, convened at ten o'clock, Mr. Keyes D. Metcalf 

President of the Association, presiding. 

PRESIDENT METCALF: The Executive Board will please 

come to order. Let us consider first what kind of a schedule 

we are going to have for today and the next two days. 

• • • orr the record • • • 

PRESIDENT METCALF: The first item on the discussion 

docket is our war program, and there is a separate outline 

under I-1. If you turn to the bottom of page 5, you come to 

the ques·tion of the A.L.A. Bulletin, and it seems to me that we 

could take that up first. 

You remember in July we bad the keynote speeches 

of general character and the policy statement which was adopted. 

In August we had the other addresses concerned with war activi

ties. In September we bad Mrs. Danton's "Victory Begins at 

Home," and the postwar articles from the Trustees Division. 

That brings us up to the October issue which is in page proof 

now • 

MISS BEATTY: I expect to have copies for all the 

members tomorrow if nothing goes wrong. " · 

PRESIDENT METCALF: Our program says that that is the 
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first big shot in implementing the policy statement. Mr. Milam, 

do you want to say something about that? 

MR. MILAM: I thought that the members of the Board 

would be interested in the outline at the top of page 6, the 

table of contents, in view of its importance in the initiation 

of the program following the policy stat~ment, and that that 

would be background for discussion of No. 5, as to where we go 

from here. 

You will notice that the first thing in the Bulletin 

is a call from Elmer Davis; a call from the Wart~e Commission 

of the Office of Educationj a one-page editorial and then 

Miss Rutzen's long and very practical, sensible article on 

how to make the conversion, what libraries actually can do, 

and then the other articles mentioned there, followed by Part 2 

which is the Fern Long list, "This is our War," in which there 

is a considerable discussion of the issues and sub-issues under 

Item 1 in the policies statement, "Helping to Win the War," in 

which there is also discussion of the books and pamphlets. 

We · think a very interesting feature of the October 

Bulletin also is the list which will be found on the inside 

cover pages. It is a list of documents or government pamphlet~ 

compiled by Miss Farquhar, with the help _of Miss Green of our 

office, and it is entitled, "Let us Inform Ourselves," indicat

ing the purpose of that list. 

You may be interested in the items· at the bottom of 
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No. 4 on page six that we are planning to dietribute. I 

believe that is 4,ooo, copies which are to be distributed to 

libraries which hold membership in the A.L.A. either . . 

individual or institutional, with a covering letter, with the 

hope that they will participate in the war program and perhaps 

even hinting that they may want the future issues or the 

Bulletin. 

We have 4,000 copies ror sales to libraries who 

want extra copies·, and we are suggesting that they might like 

to have extra copies for their staff and their trustees, and 

we are offering them ten copies for a dollar and a half. We 

are also publishing 4,000 copies of the list for sale and 5,000 

for free distribution outside of the profession. 

MISS WARREN: Isn't the list going to be 100 for 

MR. FONTAINE: Five dollars a thousand. 

MR. MILAM: $5.00 for 100. 

PRESIDENT METCALF: What about plans for the 

November and future issues? 

MR. MILAM: I wish Miss Beatty would present that. 

Other members of the staff may wish to comment. The purpose 1n 

presenting this is to solicit your advice. The plans, so far 

as any have been made, have been kept quite flexible. I do not 

think I need to tell the members of the Executive Board that 

all the members of the staff have been involved since early 
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July in planning for the most effective kind of activity at 

A.L.A. headquarters which would implement the statement of 

policy adopted by the Council. We are therefore taking quite 

seriously the make-up of the Bulletin, which is our chief medium 

of communication with the members. Although this is always true, 

it is particularly true now that the Bulletin is not simply the 

organ of the membership department. It is the organ of the 

Executive Board and the Council and all the starr and all the 

rest of us in so far as the war program is concerned. We would 

like very much to have the best advice you can give us as to 

what will make more effective this wartime program. 

PRESIDENT METCALF: Have you had a chance to glance 

over the plans for the November and future issues of the 

Bulletin? You can see the items mentioned here are all wartime 

affairs. 

MR. MILAM: On that first one, I think I might 

make this comment, that when Mr. Metcalf and I and others were 

talking with the representatives of o.w..r., it was suggested 

that there vas an area--namely:Latin America, Development of 

Interest in the United States with respect to Latin America, 

which did not belong to OWl, but which belongs to the Coordina

tor of Inter-American Affairs; therefore, we should have a 

statement from Nelson Rockefeller with respect to that particu-

lar area. 

PRESIDENT METCALF: Are there any comments on the 
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plans for the Bulletin? 

MR. DUNBAR: There are certain plans brewing in the 

OWI which are still in the confidential stage. I think you 

probably will consider that. They haven't progressed far enough 

on it to say anything. 

MR. MILAM: Not knowing anything about it, I think 

I can say that what he means is that part of the Coordinator's 

responsibility which I mentioned--namely, stimulating informa

tion and interest in this country may be absorbed by OWI. Maybe 

he means something else too. 

MR. DUNBAR: Yes, something else. 

MR. MILAM: That was in the air the last time I was 

in Washington. Walter Laves heads a department in the office 

of the Coordinator of Inter-American Affairs, which is concenned 

with spreading information about Latin America in this -country. 

That section may be absorbed by OWI, and in any case will come 

under pretty close supervisi?n of OWl. 

MR. SHERMAN: Mr. Chairman, I assume that any 

portions of the Scudder Report or the results of that report 

that may be revealed when they may be revealed will appear as 

promptly as possible. 

PRESIDENT METCALF: I should think so. Some of us 

are meeting during the next two days to discuss that question. 

MR. SHERMAN: I think a gre~t many _ librarians are 

waiting for information along that line. 
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PRESIDENT METCALF: There is no reason why that 

couldn't get in' 

·MR. MILAM: The recommendations presumably will be 

public, yes. 

Mrs. Wh1 te has handed me a note to the effect that 

we have a letter from Laves this morning, saying that the letter 

for Mr. Rockefeller to sign has been placed before him and will 

come along in a few days. 

PRESIDENT METCALF: So much for the Bulletin unless 

someone wants to say some more about that. 

MR. MILAM: Let me ask Mr. Sanderson about Item 3 

under No. 5, Canadian Information Office or Defense. Minister. 

MR. SANDERSON: There are two different things 

there. The Canadian Information Office depends largely on what 

happens to tbe Canadian Library organization. 

MR. MILAM: One or us ought 1D tell them what the 

question is. Will you tell them the request I made of you? 

MR. SANDERSON: To get a pattern or statement from 

Canada which we hope to get, but unfortunately the Minister of 

Defense is away, and his Chief of General Staff is away. They 

are both in England and they are both likely to be gone for 

another two weeks and a half. I tried to go up the backstairs, 

but I haven't gotten very far • 

MR. MILAM: We had hoped that we might have from 

the Canadian Information Office a statement similar to that fro 
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Elmer Davis. 

MISS BEATTY: In your judgment, we could not count 

on that for November, but perhaps we could hold space for it 

in the December issue? 

MR. S:AIDERSON: We might get it for November. I 

would hope to get it to you by the fifteenth. 

MR. BROWN: November and future issues of the 

Bulletin: I would like to say something about the Bulletin as 

7 

affecting the general policy. I just came from the Nebraska 

meeting. I have been attending two or three meetings which were 

attended by librarians of small libraries. Their point of 

view is quite definitely not Mr. Sherman's and mine. We are 

interested in government reports; they are less interested in 

government reports. They are interested in the clubs in their 

communities. There is a lack of interest in and a lack of 

understanding of the war, and there is no discrimination in 

the information that comes over the radio. For example, there 

was an announcement in Des Moines that the Japanese fleet was 

sunk in the Coral Sea battle. They think we will win this war. 

They say that women's clubs don't want to talk about the war, 

want to forget about it. All through the Midwest I think 

librarians need first an understanding that we are at present 

• not winning the war; and second, that we do not even have the 

first knowledge of what total war means, either in our libraries 

or in our communities. Some of us feel that through the 
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Midwest we need a campaign of understanding of the present war 

status and what we have got to do to win the war. 

We have started on that in the institutes we are 

going to hold. In the November Bulletin, if we can emphasize 

simple, fundamental principles that all of us understand, but 

that the librarians in smaller places do not understand, I 

think we ought to do it. I think we need to revise our whole 

program in view of the lack of understanding of librarians in 

the smaller places. 

PRESIDENT METCALF: What can we do more than we are 

doing now? 

MISS MERRILL: Mr. Metcalf, I hope the compilation 

that I made for the November Bulletin of the war programs of 

national agencies will help a little, particularly in the 

smaller library. That doesn 1 t always go down to the local 

unit as fast as it might go in spite of the organization 

machinery; and those war programs are rather ringing challenges 

in many cases and might well be ammunition for the small 

librarian to work with the local group. 

MR. BROWN: If we listed some of that m~terial, 

that wouldn't take much work or much space in the A.L.A. 

Bulletin--reviewing periodicals on the war. I know we have 

made up these lists (indicating mimeographed sheets) and many 

librarians wanted a dozen or fifteen copies that they could 

distribute to the leaders in their own communities. 
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MR. MILAM: Tllis is going to put you on the spot, 

but I am sure your answer will be in the affirmative anyhow. 

Let's ask Mr. Brown to do a reading list of magazine articles 

in the November issue, following Miss Farquahar 1 s list of 

government pamphlets, an annotated list of recent articles from 

magazines. 

MR. BROWN: Provided you do something else in the 

November Bulletin. I am only one person. 

war. 

MISS BEATTY: What else? 

MR. BROWN: Something on reading interests in the 

MR. SHERMAN: Would this be on the war in general? 

MR. MILAM: It would be on the war itself. 

MR. SHERMAN: Why not borrow one that is already 

being done,and very well done, at Brown University every month? 

It is a very good list. It is about two sheets in size. It is 

quite a good list. 

MISS WARREN: It would be well to punctuate it 

with some of these slogans. 

MR. MILAM: I would like Mr. Brown to do the 

annotations. 

MR. BROWN: You can use what Knox said and what 

Assistant Secretary Bard and the head of the Bureau on Yards 

and Docks ss.id in Toronto, which statements show that at present 

we are not winning this war. Some conditions are becoming worse 
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instead of better. I don't want to be too pessimistic, but 

after all, Elmer Davis and Secretary Knox and others have said 

that we could lose this war, and we are going to lose it unless 

the people have more understanding than is indicated at present. 

And the President said that· the people understand more than 

Washington--so there you are. 

MR. LORD: They haven't yet bumped up against some 

of the realistic aspects of the war. I think when gas ration

ing becomes general it will make a substantial difference. 

MR. MILAM: We are going to need the kind of thing 

we are talking about, regardless of gas rationing or coffee 

rationing, or anything else. Wouldn't it be a good way to 

give librarians a reading list over the signature of somebody 

they know and respect? Wouldn't that be stronger instead 

of something coming from Brown University? This would be 

coming from one of our own people w~th his own editorial punch. 

MR. SANDERSON: I agree. During the last three 

weeks we have been almost meatless; we have had gas rationing 

and it is going to be cut down for pleasure driving to 2! 

gallons a month. We get one ounce of tea per week and four 

ounces of coffee. None of that makes an all-out war effort; 

none of that will bring it home unless there is a mental con

viction as well as a physical deprivation • 

MR. MILAM: I wonder, Mr. President, if there are 

any suggestions as good as I think that one is that you would 
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like to make as to what you think we can do? As we have talked 

about this business in the starr, we have tried to be conscious 

or two things: One is that the best we can offer will probably 

not be ·as good as a few of the best libraries are already doing. 

But, on the other hand, the best we can suggest will leave 

thousands or librarians cold. It is not going to stir their 

imaginations at all. We have to do everything we can. Now, 

what are some of the other things that we haven't thought about 

that will help to stir those who are pretty nearly asleep~ 

MISS HERBERT: I wonder if we could have a call just 

within the profession from Mr. Metcalf, calling on librarians 

to recognize that their libraries are in the war as well as 

themselves? I do think there is some difference in that. You 

get a very intelligent person who reads all the war news and 

wants to be patriotic and thinks the library should be run as 

years ago. 

In my own case I think I have tried to see how 

the war would convert some of the services, or some of the 

emphases on the services of the library; but after we had that 

meeting, Mr. Dunbar, or the educational leaders, when they came 

out flatly and said that the whole educational system was to 

be converted to winning the war, I think that jolted us a good 

deal and made us note the conflict we have been having in our 

own minds as to how far we should be holding onto the things we 

have always been doing and how far we should go in the war 
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efforts that might perhaps come out of some emotional state. 

I think s~ply a call to librarians to recognize that the time 

has come when they must sacrifice other things to convert to 

war purposes is needed. I was thinking of something like the 

call of Elmer Davis, but only to be used in the profession. 

MR. BROWN: I am inclined to think that that has 

more force if it comes from the Association than if it comes froJ~ 

a department in Washington. 

MR. SHERMAN: Before the meeting I was spes.king on 

a phase of this that is very close to this issue as~fecting 

librarians. We have been talking for years about the separa

tion of professional and clerical duties and all that sort of 

trl.ng, and it must be obvious to all or you that we are all going 

to be doing a lot of simple tasks to keep going, because of the 

problem of unskilled help. It seems to me if a statement comes 

from the President of our Ass'ociation, as that being a direct 

application to the all-out war in running the library itself, 

not confining the statement to what the public library should 

recommend for rea~ng and thinking, but what we should do in 

our daily tasks, it is going to help. As Mr. Brown has brought 

out, it is going to lag in some sections or the country which 

have not seen their war plans as realistically as they might. 

MR. BROWN: You can go into many libraries both in 

the East and the Central West and even California and see there 

no indication that this country is at war. I am sorry, but it 
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is true. There are some librarians who don't even want to 

think about the war, and I think that is not confined to the 

Midwest either. They want to work with Rotary and the women's 

clubs and get those clubs interested in local programs, but 

if they could get those clubs interested in considering the 

country's present status and what they can do about it, they 

could certainly have an influence on the Congressmen and the 

government's representatives. If librarians can only see how 

tley can exert leadership with the clubs and organizations in 

their communities and give them the idea. I don't think they 

are interested so much in what Washington is doing directly 

as to what their own communities can do. 

MR. MILAM: Don't you think we can recognize that 

there are two kinds of librarians to deal with? One is the 

13 

kind who can be appealed to by the editorial comment, such as 

was suggested a month ago, and which will eventually perhaps 

respond to a call for some lea~ersbip in these more intellectu

al aspects or the war problems. And there are a lot or others 

who will have to have fires built under them and around them. 

It was that second group which suggested to us at headquarters 

the necessity or having these messages from Washington, and so 

you see we had the call from Elmer Davis, the resolution from 

the Wartime Commission, and we expect this letter from Nelson 

Rockefeller which is not one of the major ones. We hope for a 

message from Canada; and then, getting a little closer to home, 
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we are trying to get the OCD to issue a directive to every 

local defense council, calling upon the defense council ~o 

recognize every library as doing a war job and to give all the 

assistance and encouragement they can to libraries to continue 

their information serVices and also to develop a program having 

to do with issues. 

Then Miss Merrill spoke of the national organiza

tions which have local chapters. We are not only reporting to 

the libraries in the November Bulletin what the Rotary Club is 

doing through its local chapters, at least what its policy is 

with respect to the war problems; but we are also communicating 

with Rotary International in an effort to get them to tell the 

local chapters what libraries can do and ought to do, so that 

if the librarian is asleep, somebody in all these organizations 

may wake him up. 

Are there other things that we can do on both 

sides of this picture, stimulating by calls and reiteration 

and building fires? 

MR. BROWN: That is fine, but we, as an Association, 

and with our state associations, could also appeal directly 

to the librarians. I think everything you said is fine, but I 

think we might do more than we have been doing in appealing 

~ directly to the librarians , to inform themselves first and then 

to go out on a campaign of education in their communities. 

MR. MILAM: Have you suggestions for other articles? 
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MISS WARREN: I would like to see an article made 

up from letters from the men themselves in the camps. We had 

perfectly fine material in the Victory Book Campaign, letters 

from the men when the books arrived, and I think that that 

would stir up interest. 

15 

MISS LUDINGTON: I should like to see a letter going 

out over the signature of the President of the Association or 

from the Executive Board, not in the Bulletin, but mailed out 

to the membership. I don't care whether it is to the chief 

librarian or to all or the A.L.A. membership. I think a printed 

Bulletin is one thing. It comes in and gets checked in, but 

I think perhaps ·a letter mailed out would be more apt to be 

read. The letter should call attention to the Bulletin, if 

necessary. But you will read one piece of mail when you don't 

always read a bulletin. 

MR. LORD: I get a lot of mail from the A.L.A. 

headquarters, but its quantity in individual instances does not 

lead me to read it promptly. I am thinking of the releases 

which come out. I am not decrying them in the slightest, but 

I am saying that the quantity is fairly large and there is 

nothi~g very distinctive about it to strike you immediately. 

MR. BROWN: If you had a personal letter from the 

President of the A.L.A., might that not have more effect? 

MR. LORD: Well, he can't sign 16,000 letters. I 

don't consider it personal if the letter is mimeographed and ha 
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his name mimeographed, even in facsimile. 

MR. DUNBAR: At our recent institute on the war 

issues in Washington, Miss Herbert and her c?mmdttee made an 

attempt to awaken librarians to some of this. At one of the 

five meetings we had Douglas Miller -- "You Can 1 t Do Business 

with Hitler -- and Fleischer, who is just back from Japan. We 

had about 300 present, and we had talks portraying the meaning 

of the Ge~an Gestapo and the other things that are happening 

there and in Japan. I think .that the meetings were very 

effective in bringing home to librarians what the world 

disorder of Hitler will mean. 

MR. BROWN: Why can't you get something in the 

Bulletin with short phrases, three or four sentences, from a 

number of these people? Then you could end up With, "What 

are you going to do about it?" 

PRESIDENT METCALF: I know that headquarters is 

very anxious to do what it can in the Bulletin along the lines 

that Mr. Brown is suggesting, and I hope that when you have 

ideas you will pass them along. 

MR. BROWN: It is hard work to appreciate the 

position of the librarians out in the sticks who haven't our 

background. It is difficult to get the thing simple enough. 
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MR. LORD: Do you believe that you have accomplished 

something in Iowa with your institutes? 

MR. BROWN: We may accomplish something, Mr. Lord. 
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Put it in the future. 

MR. LORD: You at least are on the way. We are 

infor.med because we look at articles in print and we talk with 

people even more than we do the former, perhaps. But some of 

these people in the smaller communities do not have that same 

opportunity. Certainly I think I get much more from the spoken 

word and the association with persons than I do from the 

written word. I don't mean that we shouldn't do everything we 

can in the Bulletin, but we need to supplement probably. 

PRESIDENT METCALF: The next document on the docket 

following this one on wartime activities is headed "Institutes 

on War and Post-War Issues." I suggest we turn to that. It is 

still I-1. 

MR. MILAM: I think Miss Merrill might be asked to 

swmnarize this. 

MISS MERRILL: This does not include an item on 

this larger document which is a word from M1ss Herbert about 

the institute in Washington. I wonder if we ought to have 

that. Miss Herbert and Mr. Dunbar have been through this. 

MISS HERBERT: The institute came out or that commd-

tee meeting on The A.L.A. and the War and Libraries, and through 

Mr. Milam's handling of the situation, Mr. MacLeish was willing 

to have members of the OWl help us to put on the institute • 

Between Miss Merrill's help in working out a formula by which 

we could keep our attendance down to 100 for the sake of the 
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discussions, and Mr. Kerr of the OWI who secured the speakers, 

Mr. Cory who actually saw that the speakers appeared on the plat

form when they should, the local committee had. very little to do 

with it. 

It was successful, I think, considered so by both 

the OWI people and the librarians. I think it did just what Mr. 

Brown was speaking about, that it did bring back to us the feel

ing that libraries were very important in the war, had an 

important service to render, and that there must be a large 

measure of conversion to meet the war needs. I think it promoted 

a very good understanding, good relations between the OWI and 

the librarians as to the types of material that libraries need 

which the OWI might bring out; and it gave us a working rela

tionship which ought to be very good for the future. 

We had a post mortem, Mr. Kerr and Mr. Blakeley 

and Mr. Cory and Mr. Dunbar and Dr. Hunsaker, who is now with 

the OWI in the community service, in which we discussed the 

institute and certain recommendations which were made. I think 

that Mr. Drummond Jones, who kindly led all of the discussion, 

felt that the librarians should have come with more definite 

questions that they wished to pose to the speakers. 

I think Dr. Hunsaker is very anxious to develop 

~ these institutes throughout the country. Then, of course, you 

run into conflict with what Mr. Eastman is going to be willing 

to do in the way of transportation. That had not been decided 
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as yet. Dr. Hunsaker wondered if it would be possible to have 

these institutes with speakers, but to include different profes

sional groups; then they could have the benefit of the addresses 

and could break up later into the professional groups for dis

cussion of the application to their own materials and techniques. 

The~ thought we ought to have had more material 

available for advance reading. They did transcribe these 

addresses and the discussion. The discussion would be too local 

to be of use, but the addresses themselves, transcribed, might 

be utilized very freely by libraries or for the other institutes. 

I think that Mr. Drummond Jones and Dr. Hunsaker would be very 

glad to know when institutes are being considered by the 

libraries, to see in what way they could help at that time, 

perhaps by local speakers or field workers, or in other ways. 

I think there are some who do not know Dr. Hunsaker's 

background. As I understand it, he was with the American 

Association of Adult Education. Dr. Hunsaker is with the OWI 

now. 

MR. DUNBAR: The idea is that he is going to try to 

develop discussion groups throughout the country. 

MISS HERBERT: The techniques were suggested of 

discussion groups and transcriptions. 

The last meeting that was supposed to have brought 

out the applications to library services really took the 

direction of how librarians could cooperate with the OWI, so that 
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application to local libraries. 

I called my staff together, those who had attended 

20 

~ the meeting, and we talked it .over in its application to our 

particular library. I feel that an institute would be important, 

that it would be important to have some· such follow-up meetings 

afterwards. 

~ 

MR. DUNBAR: Saturday afternoon I spent about five 

hours with Mr. Kerr and Mr. Cory, listening to the play-back 

of those records. They are sending, today, air mail, a modified 

recommendation as a result of the post morten which we had 

Saturday afternoon. We have some very definite suggestions. 

MR. BROWN: Regarding- the conduct? 

MR. DUNBAR: Both regarding the conduct of the 

institute and also the possibility of a composite record which 

will embody the spirit of this institute so that a board, such 

as this, or other boards, might see what could be used. 

MISS MERRILL: We are not using any too strong 

la:Q.guage about Mr. Kerr, because we have a letter 1-n which he 

reports informally, "I think on the whole it was successful. We 

had generally good luck with our outside speakers. The quality 

of the discussion varied, but I think it contributes to the 

knowledge of those who attended. Certainly two of the most 

valuable things will be Miss Herbert's report on techniques 

which should make the presence of Drummond Jones an absolute 

requirement for any such institute, and the album of records 
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which we think it ~ill be possible to produce from the formal 

speeches and discussions. I think I can bespeak his willingness 

to be of assistance if A.L.A. desires to sponsor other such 

~ institutes in other parts of the ~ountry this winter. Naturally, 

now that he is on the job, John Cory will be your man when it is 

time to consider size and weight of such OWI assistance. I had 

fun this time, and I think you are to be congratulated for having 

suggested this experiment. " 

• 

MR. BROWN: What was the object -of the institute? 

MISS HERBERT: I think what I had in mind--and I 

think I was the one who threw this into the committee meetings-

was that, after all, we were getting these calls to be helping, 

but how much did we ourselves know what the issues were, and 

did we know them well enough to service our materials intelli

gently, to make our service intelligent? What we tried to do in 

here was to get the addresses by leading members on leading 

issues. We had a talk on the four freedoms, which was followed 

by a very fine talk on inflation. 

MR. SHERMAN: What territory was the institute to 

draw from? 

MISS HERBERT: The area within 100 miles of 

Washington. 

MR. BROWN: Mainly for . the infc:>rmation of the 

librarians, and not for the general public. 

MISS HERBERT: For the information of librarians. 
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MR. SHERMAN: On the regional basis, what would be 

the problem--travel? 

MISS HERBERT: That is one of the serious problems. 

MR. SHERMAN: Many people are not turning up at 

regional meetings because they cannot get together. 
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MR. MILAM: There is one thing to be said there, and 

that is that this is a representative meeting. There were certai~ 

exceptions, but the library was asked to send a single 

representative, so it aoes not become a mass meeting, but a 

delegate assembly. 

Where do you stop when you consider size? 

MISS HERBERT: Miss Merrill dealt with that very 

ticklish problem. As I remember, we asked the presidents of the 

adjacent state library associations, the supervisors of school 

library service, and some representation of the special libraries 

where they had considerable contact with the public. This was 

in order to make us informed and to help the public. We did 

not feel that the special librarians who worked with experts 

either in the government service or outside of it would get very 

much from the institute. 

MISS MERRILL: We cut out, unfortunately but neces

sarily, smaller libraries, both in the public and college and 

~ miversity field. We had to make it small and the number of 

people in this very compact area around Washington would have 

been just tremendous. I think perhaps we ought to show there the 
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plans of Virginia for following up the Office of Education 

Institute. 
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MR. MILAM: More or less in answer to Mr. Brown, may 

I sar that the idea of this institute originated in conversation 

between Mr. Metcalf, Mr. Dunbar, Miss Herbert and myself and 

repre·sentatives of OWI, as a means of indicating to them that 

we · really were going at this thing rather seriously and intended 

to inform ourselves as to what the issues are. 

I quoted from Miss Ludington's plans for an institute 

on International Relations, and then it was that Mr. MacLeish 

said, "Well, why shouldn't we help you there from OWI," and out 

of that developed this experimental institute which is, Mr. 

Brown, for the purpose of educating ourselves. 

MISS MERRILL: In the Iowa institutes that Mr. Brown 

has referred to and the educational institute in Washington, 

the idea was that these top people who came and heard the speaker~ 

would go back to their areas and inform the people who couldn't 

come, and who, if they came, would swamp the institute in numbers, 

The people who came were going to go back to their own locali

ties and have comparable institutes there. 

MR. MILAM: In Virginia, following Mr. Studebaker's 

institute for educational leaders, the plan was so carefully 

worked out that every teacher would within a few days have been 

reached with the message of that Washington institute • 

••• Miss Merrill summarized the plans _of the 
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International Relations Board and others for a series of regional 

institutes, financed from foundation funds ••• 

MR. BROWN: Is this a series of institutes distinct 

from those proposed by the International Relations Board, or 

including those? 

MR. MILAM: I judge you are going to decide that 

today. -Miss Merrill has tried to present both in summary form, 

and it is up to you to decide whether you want to do one thing 

or another, or both. 

MR. SHERMAN: Testing that proposal on its needs, 

it seems to me it must be obvious to all of us that librarians 

as guides to information should certainly be informed. If 

these key people should have access to some such program as this, 

I think it would help very definitely in doing the task. The 

plan in substance seems excellent; it seems to me we ought to 

go forward with it. 

MISS LUDINGTON: May I speak to the possibility of 

combining the post-war and war problems? I attended a conference 

last week. They took as the subject of their conference, "Today 

for Tomorrow." Throughout there seemed to be considerable 

agreement on the part of all the speakers, even those represent

ing the morning portion or the program, on the necessity or 

~ keeping in our minds not only the present-day necessity of 

Winning the war, but also of applying the cooperative techniques 

that presumably we are using as nations in winning the war also 
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to carry on. I think Senator Austin, the luncheon speaker, 

brought it home to me when he attributed the failure of the 

League of Nations to our bad build-up of it and our failure 

to enter it. He said that even as a senator he had not 

known,other than Wilson's fourteen points, what the plans were, 

what was happening, and that he in Vermont or in the Senate 

would have been a much more effective person during the war 

period as well as during the peace-proposal period, had he been 

prepared ahead of time. 
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He urged throughout that in all the local groups of 

the Foreign Policy Association we carry on the post-war problems; 

because they are going to be so difficult and so prolonged. 

I hope, therefore, if institutes. are carried on~-and I don't see 

any possibility of two series, a war series and a post-war series~

that the future can be considered as well as the present. 

MR. BROWN: If these institutes attended by the 

librarians are carried down to the local communities with 

institutes for the general public, which all communities are 

holding, and which librarians a~e attending, some embarrassing 

questions are going to be asked. I get some of them now. For 

example, "If we are fighting a war for democracy, how about 

India, how about the British control of certain bases in China? 

Are we fighting this war for the maintenance of the British 

Empire? Will Britain get out of China after this war, or will 

C 11 she continue to hold her ports in hina? 
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MISS LUDINGTON: Those are going to be embarrassing 

questions when peace comes. The mere fact that they come up 

indicates the complexity, and it is only by anyone informing 

himself on the complexity of it that we will get anywhere. 

MR. BROWN: I think you have to combine the war and 

post-war questions. If you separate them, issues involving 

one or the other are going to come up. 
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MISS MERRILL: I hope we can make OW! do the recording, 

MR. DUNBAR: I don't believe OWI could put it up. 

The materials cost them just $100. 

MISS HERBERT: Can't the A.L.A. buy some of these 

records and then lend them out? 

MISS MERRILL: For the little institute, not for your 

large regional institute. 

MR. MILAM: I am under the impression that an ambi

tious program which involves the employment of topflight speakers 

for two months in order to cover the country is probably out. I 

don't see any prospect of getting enough money for that either 

from OWI or from any foundations. Frankly, I think it might be 

. easier to get it for international relations than it would be 

for the war, because of the interest of certain foundations in 

that subject. I agree with all the other, that we can't 

~ exactly ignore the war at this time. I would like to have 

you consider and tell from your own personal reaction whether 

you think we could do a pretty good job, Miss Warren, if we 
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managed to get $500 which we could use for an institute centered 

in Los Angeles, and gave you $500. Could you put on a pretty 

good show? 

MISS WARREN: I think the best way to organize it 

would be through the state library association, through all the 

library associations--the college, and reference school, and 

C.L.A. The very fact that we have had to abandon our meetings 

left a lot of people very eager for some chance for discussion. 

The only real difficulty would be transportation. I think it 

would be splendid, of course, if we could have speakers that 

went from institute to institute because they would bring in 

entirely new ideas on a different level because we could 

supplement with local speakers. 

MR. MILAM: Suppose -we could not do these things 
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on a large scale with nationally-known speakers? We can give you 

$500 for speakers which you will get wherever you can. Could you 

do a pretty good job? 

MISS WARREN: I think it would be a lot better job 

than with nothing. Of course, with gas rationing, you can't tell 

just what you can do. 

MISS LUDINGTON: Do you think it would be possible, 

if not on a national scale, to have it on a regional scale with 

~ three groups of leaders? I think the experience from one in

stitute to another is something that would be of tremendous 

importance, particularly if you use people outside of the librarJ 
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profession--that is, if they ·learn in the first institute the 

problems of libraries, the second and third and fourth 

institutes would be much better as a result. 
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MR. MILAM: I am just about hopeless about our gettin~ 

topflight people for a long stretch or time. Most of the people 

that I have asked about it are already attached to Washington in 

one way or another and they do not have the time. 

MR. DUNBAR: OWI flatly said that they could not 

guarantee topflight speakers. It was a problem to get them even 

in Washington. It would be out of the question to send speakers 

out over the country. That is the reason they were working on 

a transcribed record. 

MR. MILAM: I don't think anybody would come 100 

miles to hear the best speaker in the world -on a record. 

MISS WARREN: It would be interesting to try using 

the record from a transcribing machine in your own library 

forum. 

MISS MERRILL: Mr. McNutt, who was supposed to open 

the institute, made a record because he could not be there, 

and I was surprised at the comments, and that was a fairly 

sophisticated group. 

MR. BROWN: I agree with Mr. Milam, that you wouldn't 

~ have people from a distance who would come to hear a recording. 

MR. DUNBAR: The discussion was picked up very well 

by the recording set. With a few sample questions you could kick 
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off and continue with other discussions. They did not want the 

whole thing "canned," but only a few difficult questions. You 

could get the record for the keynote speech and for getting the 

thing going. 

MISS HERBERT: I think they want some consideration 

given to the suggestion that addresses should be given to large 

professional groups, with the discussion by the profession 

individually. 
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MR. SANDERSON: State association meetings are being 

cancelled. Is this institute something else again? 

MR. MILAM: The only answer I can give to that is 

the one I gave, namely: If you have a meeting in New Y0 rk state, 

you will have 1,000 people coming together, but in this institute 

you wouldn't have more than 100 or 150. You are getting a 

delegate assembly. 

MISS WARREN: Taking in the other groups would 

narrow your radius. You would have a better meeting in a smaller 

radius. It would give the librarians what they need so much, 

the attitude or other people about their problems. 

MISS LUDINGTON: Mr. Lord and I thought about the 

institutes at about the same time, and we were thinking about 

international relations material and responsibilities. But 

~ I went through the discipline of looking through the church 

periodicals, the Rotary Club magazine and all the little 

periodicals that we do not look at as librarians, just having 
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them checked in, and every last one of them had something on the 

post-war bu~iness. I visualize the librarians being bmmbarded 

by speakers who say, 111 have to make a speech at the women's 

club. What am I going to do?" 

Dr. Hunsaker's idea is that you should also have the 

representatives of those local groups in attendance as well as 

the professional librarian. 

MISS HERBERT: I think the reason for that was that 

it would effect economies on transportation and economies on 

speakers. 

MR. BROWN: These librarians who attend could go 

home and conduct institutes in their own regio~s. 

MR. MILAM: I am not very enthusiastic about this 

idea of mixing the group. Following my talk with Miss Ludington 

about her plan for institutes, it seemed to me that what we 

wanted was a talk that would be made to librarians but would 

not be made to anybody else. We agreed that what we wanted 

there was not a discussion of the subject such as would be 

feasible for a Rotary Club or a large woman's club, but we 

wanted a defining of issues and a relating of ·those issues to 

the literature of the subject, the kind of talk that would not 

be good for any group other than librarians, which would glorify 

~ the librarian in her own mind and make her feel a certain 

responsibility for this thing, such as I believe no geheral talk 

would do. 
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MR. LORD: I think the thought came to me at the 

meeting of the International Relations Committee at Milwaukee in 

June, at which there were present some of us who had a fairly 

thorough knowledge of the whole problem. I was startled with the 

number of questions that were forthcoming from librarians: What 

can we do to help? What should we do? What should we know 

about this? It was pathetic to see the lack of knowledge which 

they had. It seemed to me that they should be given the 

background so that they could take leadership in the communities 

in that respect. 

PRESIDENT METCALF: We are all agreed that the in-

stitute idea is a good one, that we can combine the war and the 

post-war ones; and that they are intended primarily for libra

rians. What is the next step? 

MISS SAVORD: Do you think we might get money if 

they ·are confined to international relations? You cannot 

discuss the future without discussing the present, and it is 

all international relations. So I wondered -if we are to limit 

it. 

MR. MILAM: I think I see your point. I know there 

wouldn't be any chance of discussing the war issues, as such, 

and getting the money from the Woodrow Wilson Foundation. There 

is some possibility of getting money there for international 

relations, as such. They happen to have a little accumulation 

of funds. I talked with Mr. Lester of the Carnegie Corporation 
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about Miss Ludington's proposal, and he was very much interested. 

I think there would be no great chance of getting any money 

from the Rockefeller Foundation for this enterprise, but if 

there were, it would probably be wholly in the international 

field. That was why I made that remark. 

I think I ought to tell you that in the tentative 

draft of the project to the Carnegie Corporation asking for a 

renewal on a slightly larger basis of the emergency fund, we 

have put in the item of $5,000, for $500 contributions to 

attend institutes, on the assumption that that could be used to 

supplement a larger undertaking if OWI makes a more generous 

contribution,or any other foundation. That was as far as I 

felt I dared to go in putting this item into the over-all 

budget for the emergency fund. That is subject to revision, of 

course. 

MR. LORD: Coming back to Miss Savord's comments, 

isn't there a clear implication in that that if you begin to 

talk about understanding international responsibilities and 

obligations, you have touched the other thing first, last and 

always? And therefore, can't you stress in presentation the 

international aspect of it, particularly if there is a possi

bility of aid in that direction? The other follows naturally; 

it can't be avoided • 

MR. MILAM: Frankly, I am very fearful that a 

considerable number of librarians would like to take refuge from 
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the war by concerning themselves with post-war issues. I should 

hate to have the A.L.A. give them any encouragement. 

MR. LORD: If you have an adequate presentation in 

these institutes by good people, doesn't that provide a degree 

of leadership in the direction you want to go? 

MISS SAVORD: War is your background which leads up 

to your future, and you have to discuss your background before 

you can discuss your future. 

MR. MILAM: We would be under obligation to call 

these international institutes, and ·that very name would bring 

about a certain amount of encouragement of those people I 

mentioned, and would also lead to some perhaps justified criti

cism on the part of librarians and others that the A.L.A. itself 

is trying to take refuge in the post-war issues instead of facing 

up to the fact that we are losing the war. 

MR. BROWN: You are absolutely right. 

MR. SHERMAN: Don't you think that would come only 

if there were clear lack of balance? We want to discuss the 

present. This war must be won or there won't be any peace for 

us. 

MR. MILAM: I am doubtful whether we can put the 

emphasis on the international relations • 

MR. LORD: Don't you think there is a mistake in 

thinking that the librarians are leading in this? There is a 

distinct uprising in the periodical press from all sources 
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in support of getting out and winning the war. I think by the 

time we get these institutes going we shall be far behind the 

general push in this country at large, that we will be there 

with too little too late in that sense. I think we are just 

playing a part and other people are going to play a still larger 

part. You take the articles in FORTUNE and TIME. Those are 

already out; these agencies are becoming active. I think you 

have to start on a high-reaching quality presentation to begin 

with. 

MISS WARREN: Don't you think if the Foreign Policy 

Association takes as their subject "Today for Tomorrow," we are 

safe in doing it? 

MR. BROWN: It is well to -have leaders in these 

institutes who can be quick in adapting programs to present 

conditions. But if we are having these articles in the 

magazines, the great mass of people are not reading them. There 

have been a number of these articles, but even librarians 

haven't read them. I don't believe people are being educated 

quite so fast as you seem to think. In spite of the statement 

of Green of the AFL and the statement of the CIO, strikes have 

increased. 

MISS SAVORD: If you don't have good speakers in 

~ the institutes, you are going to have as much misinformation as 

information in the institutes. 'You can't make people read. You 

have to give them the information from the well-informed people. 
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MR. MILAM: I do not believe the difficulty in 

getting good speakers locally is really very great. We had 

some good speakers, one or two, at Milwaukee: One came from 

Chicago and one came from Iowa. We know of a good person 
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at the University of Illinois. We all know there are good people 

at Denver and in California. I think you can get pretty close 

to topflight people if you will engage them in the areas, not 

necessarily in the cities, but in the areas. You will find 

there is pretty good distribution of thinking about these prob-

lema. 

You can have three institutes on the Pacific Coast 

and draw from those three regions. I believe you have godd 

people in the Northwestern Pacific Coast as well as in the South-

western Pacific Coast, and certainly around Denver. Certainly 

you have some good people around the University of Minnesota. 

And I don't believe there is any real disagreement 

in this group as to what the content of this institute should be. 

Following Miss Savord, I was simply emphasizing the necessity 

of giving it a name which is realistic rather than more or less 

emphasizing the international relations aspect. I think we have 

to cover the whole field in those institutes and the questions. 

MISS HERBERT: Before we leave this question of 

whether we are going to meet as librarians only, I wonder if it 

might not be well to find out from the OWI a little more about 

what they had in mind with the larger groups. I rather hate to 
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have us turn down that proposition without having any more 

information than Mr. Dunbar and I have at the present moment. 

PRESIDENT METCALF: The burden of carrying out the 

institutes would fall to the International Relations Board and 

the Committee on Libraries and the War. Is there anything more 

as the Executive Board that we want to say about the matter? Are 

there instructions to pass on to the two committees? We have had 

an hour's discussion, and I think it has been very worth while. 

MR. BROWN: We are agreed generally that we approve 

those institutes enthusiastically, and we are also agreed that 

they should include college, school and public libraries and 

special libraries? I think we ought to make it clear that we 

want to include all types of libraries. 

PRESIDENT METCALF: Is there any objection? (None) 

Let us then turn back to the Wartime Program. 

MR. DUNBAR: One point in connection with these 

institutes: The OWI wanted to know if the A.L.A. Committee on 

Libraries and the War would follow up the delegates at our experi

mental institute to f1nd out whether or not they had done any

things towards spanning out the results. They asked Miss Herbert 

and me to bring that to you. They did not want to do it them

selves, and Miss Herbert said that she would prefer not to do it 

~ as Chairman of the local committee. But perhaps the Executive 

Board might wish to do something in regard to that matter of 

finding out what was done after the delegates returned to their 
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homes. 

PRESIDENT METCALF: Isn't that something that the 

War Committee can do as a committee, the Commdttee on Libraries 

and the War? 

MR. DUNBAR: I think it would be, probably. 

MR. MILAM: I would like to ask Miss Herbert and Mr. 
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Dunbar whether they want simply an .inquiry or whether perhaps, 

with your collaboration, we could express the hope that they were 

reporting--giving them a little bit of the kind of thing Miss 

Merrill spoke about from Virginia, giving them a hint as to 

what we hope they are doing, and then asking them to report. 

MISS HERBERT: I think that would be good. 

PRESIDENT METCALF: On the Wartime Program: We have 

considered the question of the Bulletin. Mr. Brown and others 

have made suggestions for points of emphasis there. We come 

to page 7 and the A.L.A. Booklist. They have been getting out 

special lists emphasizing the war program. And then we have 

VI, Lists; The Fern Long list, the first one to appear in the 

October Bulletin and then one in each of the next two Bulletins. 

MR. MILAM: We have had a good many discussions of 

the heads of departments at headquarters office as to whether it 

is wise to issue No. 2 and No.3 ··:m November and December, or to 

~ delay them until the librarians have had a chance to make use of 

what they are being offered in the October Bulletin on the war 

itself. Our conclusion is that they should be issued in Novembe 
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and December because the local organizations are not going to 

wait for the A.L.A. to say that the time has now come to consider 

international relations. They are going to be at it right now • 

We are going right ahead with the issue of those unless you 

instruct us to the contrary. I also agree with what has been sai~ 

here several times, that you cannot consider any one of them by 

itself. 

PRESIDENT METCALF: We have here notes of other 

lists that are being planned, at the bottom of page 7 and running 

on page 8. Are there any questions about any of those? (None) 

Then let us turn back to page 5, Section III, Studies, one of 

which Mrs. Danton has made. And there are two proposed studies, 

one under the A.C.R.L.; and the other a proposal for school 

libraries. 

MR. MILAM: On the recommendation of one of the 

members of my staff, I raised those figures this morning to 

$1,200 each. Those are items in the request for emergency funds. 

PRESIDENT METCALF: If we get those funds, we can 

then look around for someone to make the studies. You already 

have someone in mind, no doubt. 

MR. MILAM: I don't have in mind the appropriate 

person. I assumed on No. 2, the college study, that we would 

• go to the Libraries and the War Committee of the A.C.R.L. and 

ask them either to nomdnate or to choose finally someone to make 

that study. And we would deal similarly with the Division of 
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School and Children's Libraries with respect to No. 3. 

MISS MERRILL: One ~ght be the State School Library 

Supervisor. We said a word about the need of speed and the 

fact that 1f we had all the money in the world we still could 

not take the time that Mrs. Danton did. 

39 

MR. SHERMAN: I think that is a very important point. 

We operate eleven junior and senior high schools, and we are 

already making changes. I do not think many schools are doing 

anything but responding to changing curricula in their schools. 

It might be ·.1n time for some of the sluggards, but it won't be 

in time for those which are progressive. 

MR. MILAM: We have found that by being reasonably 

alert with respect to what was happening in Washington or what 

was called for as a result of what happened in Washington, the 

librarian got the information before the president of the 

institution did. We are rather proud of that record and we would' 

like to keep it up. We can't always be as up-to-date as that, 

but we want to recognize the changes that are made by the best 

institutions and get the information to the others just as 

quickly as possible for their guidance. 

PRESIDENT METCALF: Are there other comments on 

these proposed studies? (None) Let us turn back to the beginnin~ 

• of the Wartime Program and just go over· it quickly • 

••• President Metcalf reviewed the Wartime Program 

as set out in the agenda ••• 
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MR. MILAM: We don' t know how much we are going to 

get out of the Office of War Information, but in the proposals 

that were made when we asked for the Elmer Davis statement, we 

asked for all possible assistance in the exhibit materials, in 

the preparation for suggested releases for home consumption and 

various other things, and we were told that that would have to 

be worked out item by item. A general poster which will carry 

the slogan, "Books are Weapons in the War of Ideas," taken from 

the Council of Books in Wartime, is to be the No. 1 book poster 

coming out of OWI. 

We recently asked whether OW! could do very quickly 

another simple placard which could be used in connection with 

the Fern Long reading list and materials suggested there, 

such as "This is Our War. Let's inform ourselves about it," or 
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~mething of that sort. We have heard recently that that placard 

will be prepared by OWI and sent to ten or fifteen thousand 

libraries, with a total printing of some 20,000, so that the 

larger libraries can get extra copies. Whether it will be what 

~ suggested or whether it will carry some more extensive words 

from Elmer Davis is still under consideration. We hope that we 

are going to be able to develop a good many ~ervices from OWI 

as a result of Mr .• Cory's going over to head the library liaison 

• unit. 

Mr. Lyman Bryson, who is a very good friend .of 

libraries, is the head of the Adult Education Activity in OW!, 
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I 
I 
I which is the Division or Special Services. He is a dollar-a-year 

man giving about half time to this. And Mr. Hunsaker appears 

to be his righthand man in actual operations on full time. We 

hope that there are going to be a lot of relations there that wil~ 

be helpful to libraries, because they are not likely, as some 

people would· be, to forget that libraries exist as they develop 

their adult education programs. It is just possible that those 

programs locally may be sponsored largely by local defense 

councils. I don't say that.with any great enthusiasm. Mr. 

Bryson said that they were trying to get the OCD to do the 

promotion work in the organization groups. It would be up to 

those in the OWI to furnish the material. 

MR. DUNBAR: There is another division in OWI that 

will have contact with libraries, and that is the one which Wilbw~ 

Schramm is heading. 

• • • Off the r~cord • • • 

• • • The following discussion took place regarding 

the OCD pamphlet, "What Can I Do?" • • • 

MR. BROWN: We enclose them with letters to women's 

clubs in answer to inquiries from all over the state. 

MR. MILAM: The only copies I have seen are the 

copies I took home from the office, which came directly from the 

I 

~ OCD in Washington. 

MISS WARREN; We give out about 100 a day. 

MR. MILAM: I think the individual in the community 
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~s very likely to miss it. 

MISS WARREN: We wrote them and told them that we 

didn't need them because we were getting them through the OCD 

office in Los Angeles. 

MR. BROWN: They were awfully slow in getting them 

out. 

MR. MILAM: I think what they would like would be 

to have urgent requests from the libraries for more of those or 

copies for free distribution. They are trying to develop that 

free distribution through libraries as one of the useful outlets 

for such things as "Toward New Horizons." 

MR. SHEHMAN: They are rather cautious when they 

offer you 150 copies. 

MR. MILAM: Tell them so. We should encourage 

them to sell some of those pamphlets. 

MR. BROWN: There are the foreign policy pamphxets 

if we could get some commission to sell them---- · 

MR. MILAM: Some of the people in OCD are very 

enthusiastic about that possibility. 

PRESIDENT METCALF: Is there anything about the 

Wartime Commission of the Office of Education? Mr. Milam is a 

member. So is Mr.· Dunbar. 
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MR. BROWN: We have had some notes on that. I should 

like to continue to receive those notes. They have been very, 

very valuable. I was wondering if Mr. Milam's notes on that 
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commission could be sent more generously to the college and 

university libraries. You have used them, haven't you, Miss 

Ludington? 
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MISS LUDINGTON: I was telling Mr. Dunbar that my 

channel is immediately to the president of the college and throug 

him to the president of the board of trustees. I make a digest 

of the letters from Mr. Milam. 

MR. BROWN: I hate to think of losing that next year. 

Is there any way that some representative college and university 

libraries could get that material~ 

MR. MILAM: I don't know. I don't see the docket, 

but it is here somewhere. There is a suggestion of a news 

letter. A very crazy idea was thrown into the meeting which 

called for discussion of Miss Rutzen's pamphlet, which had a 

university librarian, a small public librarian, and a school 

librarian and two or three others present. The idea was that 

there ought to be a Kiplinger letter from Washington once a week 

to every member of the A.L.A., signed by C.H.M. That would do 

the thing you are talking about. I say it was a crazy sugges

tion because of the time it would take and the difficulties 

involved and the expense. And yet there is some verification 

in what you people are saying as to the desirability of something 

• of that sort. 

MR. BROWN: I think the college group would welcome 

anything along that line. 
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MR. MILAM: We have considered it. I think 

we would like to do it if we felt we could. Mr. Dooley, how 

much does it cost to send out one letter to 16,000 members? 

MISS BEATTY: Somewhere in the neighborhood of $375 

or· $400. 

PRESIDENT METCALF: Fifty times a year would make it 

$20,000. Twenty-five times a year, $10,000. 

MR. MILAM: In certain of the libraries the 

librarians are alert except that. the head librarian is not, 

and if this thing kept falling on their desks, going to the 

members of the A.L.A., they would manage to do something whether 

th~boss wanted to or not. That is the point. 

MR. BROWN: I think $10,000 would do better work 

in that than anything else we could do. 

MR. MILAM: It would probably mean pretty close to 

half of my time and half of somebody else's time. Mr. Kiplinger 

has a considerable staff, yo~ will recall. Those things are not 

done just out of your hat. 

MR. SHERMAN: If the $10,000 sign still stands, I 

would say that it would hardly be worth it in terms of modern 

needs. If the $10,000 can be shaved, it is quite a different 

story • 
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MISS MERRILL: One reason the Executive Board letters 

are interesting is that there are a lot of confidential matters 

in them. 
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MR. BROWN: A lot of things . in the letters are 

timely and that is why they are interesting. By the time the 

things get out in the Bulletin, they are not news any more. 
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PRESIDENT METCALF: If the emergency fund is granted 

there will be money enough to do something more than is now 

done in keeping at least a section of our membership informed 

about matters that we are discussing. 

MR. MILAM: Yes, I think we have $1,800 in there for 

about twelve new circulars. 

PRESIDENT METCALF: Are we ready to go on? 

Wartime Commission of the Office of Education; Coordinator of 

Inter-American Affairs. 

MISS MERRILL: Mr. Chairman, could we stop a minute 

for a point Mr. Dunbar brought up this morning, since we have 

coordination with him down there? 

MR. DUNBAR: When I came out, Mr. Alvey was on the 

way out of the meeting and he was telling me the latest develop

ments regarding school businesses. He has succeeded in getting 

about four organizations, the AAA and the Highway Education 

Board and three or four well-known important organizations.~-to 

finance the Office of Education experimentally at least, checking 

and reporting on these problems which the school bus people are 

~ having, and drawing up training schools for the drivers, for the 

high school girls vho have to take over the buses, and for 

teaching mechanics to the boys, and the problem of getting the 
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the regulations out that are essential to getting gasoline 

and tires, and that sort of thing. He has this temporary grant 

from a foundation which he hopes to get, and then they have 
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made a request to ODT, for funds on a reimbursable basis, so that 

they will be able to follow up on that matter of school buses 

and follow General Order No. 13 or 23 that has come out recently 

affecting school buses. 

MISS MERRILL: The question we were raising was 

whether we ought to do anything about library mobile equipment, 

to relate it in any way. 

MR. DUNBAR: Mr. Alvey thought that the A.L.A. and 

other interested associations ought to get together on that. Of 

course in the case of school bus transportation they have a very 

good man from Ohio State, Hutchins. 

PRESIDENT METCALF: Is there anything we should do 

about it? 

MR. DUNBAR: I think there is. We have been making 

contacts over there. Cory has been doing that, or was up to the 

time he was detailed over to OWI, and for the last ten days we 

have had to drift on that matter. But from the Library Service 

Division standpoint, as soon as Kaiser arrives there, we are goinc~ 

to follow up. We are really holding a beach head there. We have 

~ to have some help. The A.L.A. will have to get their person over 

there and follow up on these rapidly changing ODT and OPA 

regulations. The school bus group is not having trouble getting 
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gasoline, but in a great many parts of the country they simply 

cannot find tires to put on the buses. So despite their high 

school training course where the high schools girls and boys 
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are taught to run the buses, some of the buses are simply stoppin1s 
because they cannot find tires. They are not to be had in 

certain sections of the country. 

MR. MILAM: It seems to me that is a matter which 

does not require any Executive Board action but might be referred 

to Miss Merrill and me for further conference with Mr. Dunbar 

and for appropriate follow-up. Does that seem satisfactory? 

PRESIDENT METCALF: So be it. 

Coordinator of Inter-American affairs. Is there 

anything to report on that? 

MR. MILAM: I don't think there is anything new. 

PRESIDENT METCALF: Non-Governmental Agencies. The 

Victory Book Drive, as you all know, is to continue in coopera

tion with the USO and the Red Cross. 

MR. MILAM: There is a thing I want to say there-

namely, that I believe each of us has this copy of the summary 

of requests that have come to us in the past year or two from 

Allied armies, merchant marines and prisoners of war. The 

latest was a letter which came from the President's Committee on 

~ Defense Campaigns, or something of that sort, war relief cam

paigns. Some organization in this country was proposing to put 

on a campaign for a few hundred thousand books to send to 
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British troops in the Near East and the matter was referred to 

us for comment because, of course, that committee does not want 

to see another book campaign started. I have written letters 

to Mr. Connor and to the man in Washington of that committee, 

suggesting that we might propose to the Victory Book Campaign 
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that it broaden its objectives and its distribution to include the 

most essential needs in that group in order to avoid these 

sporadic and separate campaigns which would interfere with the 

Victory Book Drive. 

In the past when I have made such proposals, they~. -_ 

have not been very cordially received by the representatives of 

the other organizations. They were collecting books for 

American soldiers, and to American soldiers they would go, and 

to nobody else. I think we may want to encourage--unless I use 

a stronger word--the VBC to broaden its objectives in the field. 

MR. SHERMAN: The financial backers have felt they 

had one objective, and they have deviated from it only to the 

extent of allowing books to go to children in industrial areas, 

books that could not be used in the VBC. 

May I say one thing more? The objective was 

attained--10 million books, of which some 5 million were usable. 

But some of the books that were collected by libraries and sent 

~ in for us were disgraceful, and they were from some of our 

largest public libraries. They were rebound, discarded copies 

of Grossett & Dunlap reprints, shabby and dirty. We received a 
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a shipment of books from a Rhode Island library that were mouldy. 

This campaign must have a new interpretation. We want quality 

this time. The two associations are going to give their money 

and we libraries have fallen down in that respect. We have to 

be re-educated as to what people will read and use and handle. 

We seem to be back in the last world war in that respect. 

We are holding a meeting tomorrow to make these 

decisions, but there will probably be a short-term campaign, 

possibly beginning with Pearl Harbor Day and ending on February 

22, but of course books will be receivable after that. Moreover, 

we have a distinguished campaign commdttee--Norman Couzens, 

editor of the SATURDAY REVIEW OF LITERATURE, who has taken a 

very keen interest in the campaign: Edward Burnays, the eminent 

public relations counsel; and Franklin P. Adams. We think we have 

a good committee. They are enthusiastic and want to do an 

original job. They have enthusiasm and a freshness of attack 

that I think will be good for us all. 

MISS WARREN: That is what we needed--good publicity. 

MR. SHERMAN: Couzens and Bernays have so many ideas 

that we can't keep up with them. Transportation of books over

seas has become a very serious problem and we have been told 

that it would be exceedingly difficult to get anything but unboun 

~ books overseas in the extreme shipping emergency. There are 

plenty of good books on this side, and the government is apparent 

ly doing a very good job of appropriating for books. The Army a 

LECTURE REPORTING SERVICE 

CHICAGO, ILLINOIS 



I 

~ 

Navy are interested in quality, the new basis for the campaign. 

MR. MILAM: In _making our inquiries about what is 

happening, we wrote to Mr. Anderson, of the World YMCA, and he 

reported in a very interesting and rather long letter what the 

YMCA is doing to provide books to prisoners of war, and reported 

a gift of 55,000 volumes from VBC for that purpose. I have 
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since written to the Red Cross, asking whether they have anything 

to report, and particularly asked about the hotels which are now 

being opened for American soldiers in Great Britain. There are 

to be no less than 100 hotels operated by the American Red Cross 

for American soldiers in the British Isles alone, and they are 

apparently to take the place of both the Red Cross and the USO 

in this country since the Red Cross is the only organization 

which has been authorized to operate for troops abroad, outside 

the camps. I don't know whether there is any provision for 

reading matter in those hotels or not. 

. MISS LUDINGTON: May I raise a transportation 

question., Last spring, it was possible for us to get free 

transportation from South Hadley to the New England deposit 

warehouse, usually by somebody going down in an automobile, or 

even by the local trucking service which took the books free 

of charge. That will no longer be possible under the present 

~ restrictions on automobile travel. I think the VBC people will 

have to pay more transportation to get the books to the centers. 

MR. SHERMAN: We had a balance of some $30,000 
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that will be spent for transportation and also for resorting. 

The Board has authorized the money to be spent on an hourly 

basis for resorters to get this junk out of what is supposed to 

be usable material. 
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MR. BROWN: I would like to add something. A boy 

somewhere in the southwest Pacific ·said that they had absolutely 

nothing to read except two medical books and five airplane 

manuals, that there wasn't a copy of a magazine or a book. They 

are getting no newspapers and no magazines. 

MR. MILAM: There are hundreds of such units accord-

ing to the reports that we get. Probably most of them are very 

small units for whom the machine has not yet begun to work be-

cause of transportation or other complications. 

PRESIDENT METCALF: Is there anything else in 

connection with the non-governmental agencies? 

MR. MILAM: We don't know much about the Council of 

j Books in Wartime. 

MISS LUDINGTON: We ought to know. I met on Friday 

with Mr. Harper and Miss Flexner to discuss some of the plans. 

There are to be two types of lists issued: The first one is 

on China and will soon be issued with an initial publication of 

100,000 copies to be sent free of charge to libraries and 

• branches and to be distributed free in book stores. The next 

list will probably be on Russia. That is still under discussion. 

The decision as to the subject matter of the list rests with the 
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national group which is cooperating with OWI, of which Mr. Kerr 

I is the point of contact. The short lists which are another 

type or list being issued, are being issued through the 

PUBLISHERS' WEEKLY. I questioned them as a member of the commit

tee, saying that I had seen lists published which had not been 

submitted to me. I was told that those were made up on twenty

four hour notice and it was not possible to clear through all of 

the committee. They agreed, however, that the New York members 

of the Committee (who are Miss Flexner, a man at the Book of the 

Month Club and Miss Savord) will O.K. all short lists in the 

future. That is all I can report as a member of the Library 

Committee. 

PRESIDENT METCALF: Book Mobilization Committee. 

MR. MILAM: We don' t know much about that commit tee 

either. 

MR. SHERMAN: What is their objective? 

MR. MILAM: I can't quite tell, except I seem to 

have this idea, that the committee is going to select one war

related book per week or month and try to obtain the widest 

possible publicity for it. I saw in the DAILY NEWS last 

Wednesday a review of some book entitled Victory Blue Book of 

the Month, and I wondered whether that was what they were 

• driving at. 

MR. BROWN: Who makes up the committee? 

MR. MILAM: Esther Johnson is a member. 
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MISS MERRILL: We have just appointed Lewis Bailey. 

MISS LUDINGTON: Is that the CIO Group that started 

this summer in New York, naming the twenty-five books? I 

think it is the same group. They had a book committee that had 

a very swank party on the Pennsylvania roof, and some of the CIO 

representatives refused to go into the hotel, and there was a 

good deal of discussion of it in New York. They aim to select 

one book a month. 

MR. DUNBAR: The Council on Books in Wartime met 

several weeks ago and explained to the war agencies what their 

needs were and what the hiatus was in certain fields. They 

called the Office of Education and Mr. Cory went over there and 
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represented us. The various agencies presented to the publishers 

the needs which they thought should be handled commercially by 

the publishers. 

MISS LUDINGTON: I think they are also trying to 

clear within their own organization overlapping books, ·which is 

something they have not done before. I talked with a friend at 

Lippincott's, and they have stopped the publication of a book 

which they had contracted for, because they discovered through 

the Council that there are three similar books coming out. They 

considered that it was overlapping, having in mind all the 

~ difficulties at the present time. I think that is one of their 

more important activities, curtailing publication within their 

own group of overlapping materials. 
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PRESIDENT METCALF: Is there any comment on the 

relationships with citizen groups? 

MISS LUDINGTON: I would be interested in knowing 

whether Miss Merrill has gotten material on war programs of 

citizen organizations in any bulk as yet. 

MISS MERRILL: I have turned over to the Bulletin 
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staff some thirty, and some of them are really quite stunning. 

Some of them are very, very ordinary. But, as I think we hinted 

earlier in the day, some of them have moved way ahead of many 

librarians. 

PRESIDENT METCALF: This finishes up the wartime 

program with the exception of Section VII on page 8, the question 

of publicity. Let's come back to that this afternoon. 

. . . The meeting adjourned at twelve-thirty o'clock, 

to reconvene at two-thirty o'clock ••• 
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MONDAY AFTERNOON SESSION 

October 5, 1942 

The meeting convened at two-thirty o'clock, President 

Metcalf presiding. 

PRESIDENT METCALF: Section on publicity. We are 

still talking about war activities. You all remember the policy 

statement that was passed at the Milwaukee meeting and distrib

uted during the summer, and the call from Elmer Davis. That has 

been released to the newspapers, the magazines and the radio. 

Can anyone tell how much publicity the call got in the news-

papers? 

MISS BEATTY: It was based on a one-page release, 

marked "Advance Release" in red, so that I should think that it 

might have been considerably boiled down. 

PRESIDENT METCALF: What went wrong that we did not 

get more publicity on it? 

MR. MILAM: Maybe the Russians counter-attacked that 

day. It may have come in competition with more exciting news. 

I anticipate that we will get quite a lot of clippings from the 

smaller newspapers throughout the country, even though it did 

not make the metropolitan newspapers. 

on that? 

What has been our release 

MISS BEATTY: We sent it to the libraries, of 

course. Then we have had requests from the state agencies that 

issue bulletins for copies in quantities. We are ordering them 
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now in response to requests in quantity. The state library in 

Ohio, for example, wanted to make a redistribution of it. In 

Massachusetts Miss Jones wrote and said that the release is to 

be duplicated there and sent to all the small papers in the 

state, so that it is being sent down the line from the first 

distribution. 

PRESIDENT METCALF: It will be in the Bulletin in 

October and 1-t will be in Special Libraries in October, I suppose~ 

You will note on the same sheet other publicity 

articles that are ahead, and on the following sheet. Is there 

anything in connection with any of these, Mr. Milam, that we need 

to discuss? 

MR. MILAM: In particular we would like to have 

suggestions of other things that we might do. That would be most 

useful to us. Or we would like to have criticisms of these. 

MR. SHERMAN: Mr. Chairman, in regard to n~wspaper 

publicity, I was told by a newspaper man the other day that in 

the fairly large metropolitan cities, they are using more than 

50% of their copy from syndicates. If you can't sell a syndicate 

you probably won't get in. Less than 25% of the papers is 

purely local news. They have lost men in the editorial and news 

gathering areas, and it is so easy to buy this stuff that comes 

• in from one central place, all edited. He said that the only 

hope for organizations that are not a part of the fighting war 

movement for space these days is to get close to one of the 
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syndicates. He didn't tell me how to do that~ 

MR. MILAM: How many librarians would be able to 

use what we call a "roll your own" release. It is a general 

release for some blank spaces, "Said Miss So-and-So of the 

Blank Public Library," and so forth. If you had that, could you 

get it in your local newspaper? (Four Board members raised 

their hands.) If you can do that in Washington, Miss Herbert, 

that ought to be the ultimate. 

PRESIDENT METCALF: Let's go back to our main docket, 

then. We finished I-1. Instead of going straight ahead to 2, 

let's turn over to item 10, projects. This is to bring us up to 

date so that we will know where we stand at present. I think 

perhaps Mr. Milam and the headquarters staff can give us some 

information on these various projects which are under way. Aid 

to libraries in war areas. 

MR. MILAM: I don't think there is any need to stop 

on all of these unless you would want to ask some questions. The 

aid to libraries in war areas has spent its money and presumably 

will come up for a third-year request. It is gradually getting 

a few books to be preserved, along with magazines. 

Books for Latin America: I think this is the ·status. 

It is organized and in operation, but it will be some time yet 

• before we are actually shipping books. 

Importations: I wonder if you would like to hear 

Mr. Fleming's last letter? 
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. . . Mr. Milam read a letter from Mr. Fleming . . . 
PRESIDENT METCALF: There is to be a meeting in 

New York this week in that connection. You notice in connection 

with Mr. Flemdng's statement a reference to the plan of Mr. 

Power of Ann Arbor who is providing microfilm for some 1942 Germ 

periodicals. That has been going pretty slowly, but he has hopes 

that he will be able to distribute a good deal in the near 

future. It has been a real problem in connection with the 

importations of the 1942 periodicals, to say nothing of the. 
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1940 and 1941 periodicals. It seems very desirable to make those 

hat have come into the country generally available so that we 

will know where they are and can get at them. 

The Library of Congress is hoping to build up a 

Union List of holdings in libraries in this country. Whether 

they are going to be able to carry that through or not I do not 

know. It will cost money and they haven't been able to get the 

money yet. Then there is the question of publicity in connection 

with the 1942 periodicals. A good many people who have contacts 

with Washington and elsewhere feel that if there is very much 

publicity about the arrival of 1942 periodicals or copies of 

them in this country, that they will be cut off at the source, 

and we won't any of us get them anymore. On that account, the 

~ article which is planned for the Bulletin will not have as much 

information as was originally written for it. 

MR. BROWN: Mr. Metcalf, if the Id.brary of Congress 
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could simply keep a list there and find out who has certain 

periodicals, it would help. That list does not necessarily need 

to be published • 

PRESIDENT METCALF: That is certainly all that will 

be done for 1942. I am hoping that some kind of a list for 1 40 

and '41 can actually be distributed. 

MR. BROWN: We have been writing all over the 

country to find out where some issues are. If we could write to 

one place and find out who has the periodical, it would save an 

immense amount of correspondence. 

PRESIDENT METCALF: Even that would be a job to 

collect the information in Washington. 

Books for Europe. 

MR. MILAM: Mr. Young is engaged in the process of 

closing out the Books for Europe project, and in my talks with 

Dr. Stevens, I have indicated that until the shipping problem 

appears to have cleared up, we probably will not press for a 

renewal. of that project. 

PRESIDENT METCALF: Library of Congress Catalogue-

Vote of thanks for the grant. 

MR. MILAM: The Rockefeller Foundation has made a 

grant of $37,500 to the A.L.A. with which will be purchased 

• fifty copies of the Library of Congress Catalogue, which is 

being reproduced in book form. The plan for the catalogue 

was sponsored by the A.R.L., but the Foundation wanted to make 
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the grant through some organization that had a headquarters and 

an acting staff. I suppose we ought to arrange for a vote of 

thanks to the Foundation for this grant. 

MISS LUDINGTON: I so move. 

MR. LORD: I second the motion. 

PRESIDENT METCALF: It has been moved and seconded 

that a vote of thanks be sent to the Rockefeller Foundation 

for the grant of money for the Library of Congress Catalogue. 

Is there any discussion? (None) 

••• The motion was put to a vote and carried ••• 

MR. BROWN: I · hope libraries will be warned that 

unless they order their copies, they will lose them entirely. 

There isn't going to be a great number printed in excess of 

orders. The A.L.A. Bulletin could carry a note to that effect. 

MR. MILAM: I think they will very likely print more 

than they sell. 

PRESIDENT METCALF: That is true, but if libraries 

hold off and if they print on~ . ftfty extra copies, it means that 

it will go out of print immediately. They are going to press 
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with the first volumes · toward the end of this month; 320 sets 

have been ordered--270 from libraries and 50 that the Rockefeller 

Foundation is to pay for. I don't think that the exact number 

~ that will be printed h~s as yet been determined. I wrote to 

Edward and said I hoped he would not stop short of 400. 

~le we are speaking of a vote of thanks, it would 
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seem to me entirely proper and desirable that a vote of thanks be 

sent to the libraries that released members of their staffs to 

• go down to Bogata • 
,, 

MR. MILAM: And the universities. 

MR. BROWN: I so move. 

MISS LUDINGTON: I second the motion. 

PRESIDENT METCALF: It has been moved and seconded 

that a vote of thanks be sent to libraries and universities who 

released members of their staffs to go to Bogata last summer • 

••• The motion was put to a vote and carried ••• 

PRESIDENT METCALF: What about the Terminology list, 

Mr. Milam? 

MR. ·FONTAINE: The manuscript is in hand and has 

been examined by several people on the staff and should be ready 

for publication this fall. 

PRESIDENT METCALF: OUt-of-Print Books. 

MR. MILAM: vle had a letter following the last June 

meeting from the Chairman, saying that they hoped to make 

recommendations in due course. 

PRESIDENT METCALF: Micro-film equipment for the 

Benjamin Franklin Library. 

MR. MILAM: That grant has been made to the A.L.A. 

• for the Benjamin Franklin Library. The question now is whether 

they can buy the stuff. A vote of thanks is in order. 

MISS WARREN: I so move. 
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MR. SHERMAN: I second the motion. 

• • • The motion was put to a vote and carried ••• 

• Foundation? 

PRESIDENT METCALF: What about the Woodrow Wilson 

MR. MILAM: Mr. Haygood made a survey of the Woodrow 

Wilson Foundation library for the Board and called my attention 

to the fact that they were looking for some ways to spend small 

amounts of money for the good of the international cause. I 

finally managed to have a luncheon talk with the president, Mrs. 

Quincy Wright, of Chicago, and I have had two or three talks 

with Arthur Sweetser, of the League of Nations Association 

who is now with OWI and is a member of the Board of Directors. 

In my discussion with Mrs. Wright in particular, I talked about 

institutes and the reading courses that the Board on Interna

tional Relations had in mind, a reading · course on Woodrow Wilson 

and the relation of his ideas to the present situation which I 

have been recommending to them quite apart from any fbrmal 

recommendation. It seemed to me that that was one thing that 

they might very well do, a possible bibliographical service in 

the fields which they cover for libraries, although that may be 

adequately taken care of somewhere else. I am not sure. And I 

talked about the distribution of pamphlets. I was trying to hit 

• on all levels that could be used--from $5,000 to $20,000, and I 

was thinking of the distribution of pamphlets. There is one in 

which they are now interested, and I told them I could give them 
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a list of 1,000 or 10,000 libraries that would like to have it 

if they wanted to use their money in that way. They are meeting 

this month and it would be entirely appropriate for us to present 

a project formally if anybody is ready to prepare one. 

Dr. Keppel is also a member of the board of directors 

This last year they made a grant of their surplus income to 

the committee for the Study of the Organization of Peace. 

Shotwell also is a member of that Board. 

MISS LUDINGTON: One of the proposals at one time 

was to send out on a free mailing list to institutional members 

of the A.L.A. the bibliographies prepared. 

MR. MILAM: They sent that bibliography to us and 

asked our advice, indicating that they would like to send it to 

libraries, a thousand of them, and we i~ our wisdom recommended 

fuat they sent it to about 400 libraries. It seemed to us that 

relatively few could use as long a list as that one was. And 

they did send that out, I think, at our suggestion. 

PRESIDENT METCALF: The question now is whether we 

should prepare a request for a grant of some kind. 

MR. BROWN: Do you get any encouragement as to the 

line on which they would be most acceptable? 

••• Off the record ••• 

MISS WARREN: Do you suppose they would finance one 

good national speaker to go to the institute and present that? 

MR. MILAM: It is a good suggestion • . They might do 
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that. 

MR. BROWN: That would be an awfully good idea, to 

have one speaker review how we got into this mess and how we 

could avoid it and how we are going to get out of it. That is 

right up the Woodrow Wilson line, and I believe that could be 

published. 

MR. BROWN: I move that it be left to the President 

and Secretary with power. 

MR. SHERMAN: I second the motion. 

PRESIDENT METCALF: It has been moved and seconded 

that the question of the Woodrow Wilson Foundation be left to 

the Secretary with power • 

••• The motion was put to a vote and carried ••• 
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PRESIDENT METCALF: Subsidies for publications dur:lng 

the year. 

MR. FONTAINE: During the fiscal year '41 and '42, we 

had the following subsidies. The total was $3,400 • 

••• Mr. Fontaine listed the subsidies ••• 

PRESIDENT METCALF: When we get subsidies of 

that kind, if the publications with the subsidies more than pay 

for themselves, do we keep the balance? 

MR. MILAM: We do • 

MR. FONTAINE: But we shouldn't leave the impression 

that they more than pay for themselves. No subsidized publica

tion pays for itself because we do not apply our regular formulas 
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and figure in all the costs. If we did that, we would scare out 

the Foundation completely. We scale it down and ask for the 

I deficit. There is no profit on any subsidized publication • 

. . . Off the record • • • 

PRESIDENT METCALF: If we didn't accept subsidized 

publications of that kind, would it mean that we ~wouldn't have a 

deficit in publishing? 

MR. MILAM: It would carve out part of the deficit. 

PRESIDENT METCALF: Film Forums. 

MISS MERRILL: I have Miss Batchelder's memorandum. 

She stopped in New York a week ago and talked with Miss 

Tompkins, whose illness this summer had slowed things down 

temporarily. I think the prospect for the rest of this year is 

encouraging. They hope very much to spend the rest of the small 

grant by next March and get more forums under way, and the 

fact that the young, part-time executive assistants have all been 

drafted by Uncle S~ just about the time they knew their jobs 

makes it difficult. That has also been a problem. They have a 

new young man lined up, Mr. Creswell. He is in New York Public 

Library. He is a University of California graduate. His 

classification is far enough down that they think he might stick 

until next March • 

Miss Tompkins is apparently ready to roll up her 

sleeves and work. We accepted a · grant there without enough money 

to operate, and we have been very anxious to make good on it. I 
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think there is some hope now that that may be completed success-

fully. 

PRESIDENT METCALF: Jalisco State Library. 

MR. MILAM: Miss Mitchell on the Rockefeller Founda-

tion, through A.L.A., is attempting to make a catalog of the 

state library at Guadalajara. She is on a year's job and is 

attempting, as I say, to get a few cards started and train a few 

assistants. You will be interested to know that Miss Mitchell 

is one of the librarians who went to the ten weeks' summer 

language institute put on in Wyoming or Montana by the American 

Council of Learned Societies, and that she learned enough 

Spanish in those ten weeks to do this job competently, which to 

me proves that with excellent material you can teach Spanish in a 

hurry. 

PRESIDENT METCALF: Investigations in the field of 

librarianship. Miss Hostetter, can you tell us what is going on? 

MISS HOSTETTER: The Board of mucation for Librarian-

ship and the Association for Library Schools has set up a joint 

project for the study of digests in the library field, and it 

seems to me one of the more important parts~the relationship 

between the academic and the professional educational librarians. 

The reason for the study is the growing handicaps of employment, 

~ placement of librarians in many types of libraries because their 

degrees are bachelors' degrees or first degrees as against 

academic masters or some other professional degrees. And there 
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are enough experiments and changes in the library schools 

and their curriculums and set-ups to indicate that this is a 

good time to get at some of those conditions and see if we can't 

get out a more satisfactory pattern for the education of 

tibraria.ns. 

67 

MR. MILAM: I would just like to mention that I have 

run down this list. Mr. Dooley can probably give a more accurate 

figure, but apparently these projects have involved either 

receipts or expenditures of appropriations running up above 

$300,000 during the past year. 

PRESIDENT METCALF: Going to the projects that are 

pending, we have first post-war planning. 

MR. MILAM: I think Miss Merrill can report the 

status there. 

MISS MERRILL: Remember that the committee last year 

set up a large project i~volving some $23,000 which the National 

Resources Planning Board did not find itself able to finance. 

It instead made a smaller grant which made a meeting of consul

tants possible in the course of last year, and with the help of 

consultants and an enormous amount of work, the preparation of 

post-war standards for public libraries was completed and put 

into the files of the National Resources Planning Board last 

• June. 

Unfortunately, since the Board has had Congress slap 

at itself and its appropriations several times and has had an 
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almost 100% turnover in its staff, · , so far as we can tell the 

standards are still peacefully reposing there. 

check me on that. 

Mr. Dunbar can 

We are very eager to see that solved, because library 

people are more and more desirous of using them. Our hope was 

that the Board, if it found them acceptable, would either publish 

them or at least give them its blessing. The next two steps 

are: 2) To measure the present public library service against 

those standards and then 3) to make a plan for the post-war 

period, a national and state plan. Chairman Jaeckel has submitte~ 

a budget for the second step to this body, calling for an 

expenditUre of something like $3,200, which would cover a re

search assistant and some clerical and other help which may make 

that possible and pave the way for the third step which ought to 

be carried out fairly soon during this war period if it is to be 

ready when it is needed. 

Mr. Dunbar, do you want to say a word about the 

difficulties in Washington? 

MR. DUNBAR: I think you have explained it. Every

body seems to be leaving at the National Resources Planning 

Board, everybody that had much to do with the situation. When 

I was over there Thursday they simply had nobody who knew 

~ where the memorandum had been placed at that time, but they 

thought there would be a person back at the end of the week who 

would know. 
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MISS MERRILL: I think that is a fairly far-reaching 

• document. 

. .. orr the record . . . 
PRESIDENT METCALF: Is there anything more about post~ 

war planning? 

MR. MILAM: We have $2,300 in the tentative draft of 

the emergency fund request, so he could check what it is against 

the standard. 

PRESIDENT METCALF: Let us go back to projects under 

way, Books for Latin America. Mr. Milczewski, who is in charge 

of the work in Washington, has sent in a report • 

••• Miss Burke read a report on Books for Latin 

America ••• 

PRESIDENT METCALF: That is the largest project which 

is now under way, with a very considerable sum of money involved. 

Coming back to the pending projects, we have the 

subject of a central office in Washington. 

MR. MILAM: Members o·f the Board saw my letter to 

the Rockefeller Foundation. There have been no developments 

since except that Mr. Russell declined to ·consider it and Dean 

Wilson, after thinking it over for some time, has also practical

ly declined. The Rockefeller Foundation wants to be assured that 

~ we can find a good man before they vote the money. 

PRESIDENT METCALF: There is no action we need to 

take. Study of the use of books in cultural propaganda. 
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MR. MILAM: That is a project pending before Carnegie. 

I have been negotiating with Mr. Gerard Orme at Knox College as 

one who can do it and would like to do it if he can get enough 

leave of absence to enable him to. He has a Ph.D. in Romance 

Language and graduated from the Minnesota Library School, and 

spent one quarter at the Chicago Library School. He has spent 

the last year as a fellow in the Library of Congress. 

PRE~IDENT METCALF: Book on technical library 

processes. 

MR. MILAM: A book in Spanish which would be partly 

translation and compilation and partly rewriting. The project 

would bring somebody like Mr. Gietz to do this job under some

body like Mr. Gjelsness. 

PRESIDENT METCALF: Exhibits of Latin American books. 

MR. MILAM: That is pending before the Coordinator. 

It has been on the fire for a long time, vas approved once, and 

we found some objection to the clauses in the contract, and then 

they lost it. It is a proposal for five small exhibits to be 

sent to all the colleges in America. It originated with the 

Association of American Colleges. 

PRESIDENT METCALF: Reading list on racial problems. 

MR. MILAM: Suggested by the Rosenwald Fund, by Mr. 

Hagood in particular, and we have just received a grant of $500 

to subsidize the publication and $300 to employ a compiler. I 

would like to have you approve the grant and accept with thanks. 
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MR. BROWN: I so move. 

MR. LORD: I second the motion • 

PRESIDENT METCALF: It has been moved and seconded 

that the grant be accepted and approved • 

••• The motion was put to a vote and carried ••• 

PRESIDENT METCALF: Books for allied armies and 

prisoners of war. 

MR. MILAM: I mentioned that this morning. I do not 

think anything more needs to be said about that. 
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PRESIDENT METCALF: Union list of serials for Mexico. 

MR. MILAM: That is on the docket to permit me to 

make a confession. You approved a project for Mr. Lydenberg 

about the time I was helping to launch the BBF. When it was 

approved, Mrs. White reported that fact to Mr. Milczewski, and 

he reported to Mr. Lydenberg, and it went to file. Mr. Milczewsk~ 

thought that Mr. Lydenberg was going to deal with it, and it 

was not until a month ago that the fact came out that that had 

never been sent to the Rockefeller Foundation. It was sent by 

air mail special delivery, and Mr. Stevens was asked to expedite 

it as much as possible. 

PRESIDENT METCALF: No report as yet. 

MR. MILAM: I might say something about that, 

inasmuch as there may be discussion of it and there has been 

discussion in letters in the past. The interest of the State 
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Department in the coordinator's office seems to have developed 

slowly but somewhat effectively. There is money set aside in 

the Coordinator's budget for a library in Buenos Aires, though 

not enough, according to my opinion. And Thompson asked whether 

I would be willing to go down, and I told him,and Mr. Metcalf 

agreed with me, that we thought in that case that it ought to be 

somebody who speaks Spanish fluently, and Professor Keniston of 

the University of Michigan is going down as cultural attache. I 

had a long talk with Professor Keniston. He again said that 

he thought he could make the prelimlnary studies, but he felt 

that some librarian ought to come down for the actual organiza-

tion, not necessarily the future director of the library. That 

is where the matter stands now. I have been hoping that Mr. 

Lydenberg, who wants to get away from a high altitude, might be 

willing to go Buenos Aires. 

PRESIDENT METCALF: You have heard about the subsidy 

for publications during the past year. What about those re-

quested for the coming year. 

MR. FONTAINE: In the budget w~ch we have set up 

for next year, we have provided for three items to be subsidized 

to the tune of about $7,450 • 

••• Mr. Fontaine presented subsidies requested for 

~ publications •••• 

PRESIDENT METCALF: I suggest we take up three and 

four, and then try this afternoon to consider the question of 

conferences at Midwinter and in Toronto. 
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Mr. Milam has prepared a request to the Carnegie 

Corporation for grants in connection with wartime activities, 

going from the $20,000 grant which we have had this past year. 

~ A request a year ago was for $32,000. 

~ 

MR. MILAM: For about $39,000. 

PRESIDENT METCALF: And we received $20,000, and 

we have now prepared a request for $28,100. I think Mr. Milam 

had better go over these points and give any explanation that 

he desires. 

MR. MILAM: I only got this in its present shape 

early this morning, and I did not have copied a fairly long 

letter which is to precede the budget as I send it to Dr. Jessup, 

in which I try to make a build-up for not only a renewal, but 

for a larger grant. Perhaps the main point is that we report in 

general terms what we think we have accomplished during the 

past year, having already sent in detailed reports, and then 

we speak of the change in policy and program resulting from the 

Council's resolution, and in general terms of the things that we 

think the A.L.A. should do if that policy is to be properly 

implemented. 

Now the budget itself: This is approximately the 

amount we used during the past year, as I Demember it, for 

subsidies for book lists. And it seemed that no particular 

justification was needed there. Reading lists: As you will see, 

there is a new item--that is to say, very brief lists which could 
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be sold to libraries at a small price so that they could pass 

them out. We have found to our regret in the past years that no 

reading list can be made to pay its way. You simply will not 

buy them and pay enough for them to cover the cost of handling. 

So it would have to be subsidized if it were done. This request 

would not cover more than three or four such lists. 

Exhibit materials: One thing we did not mention 

this morning is the conviction which I think all of us at 

headquarters have strongly, that if you give a librarian a nice 

big placard to be used over a table of books as an exhibit, the 

chances are it will be used. Whether you have convinced the 

librarian that is something important or not, you may get a good 

deal of activity in the libraries if you will furnish them with 

exhibit materials. That is why this item is here. We think we 

ought to produce an occasional poster if we can't get OWI to do 

it. This would only provide again for about three posters if 

we spent most of the money for that. 

Institutes: We have talked a good deal about them 

and here is the item I mentioned this morning. 

PRESIDENT METCALF: What if it seemed wise to have 

fifteen instead of ten institutes? 

MR. MILAM: We would have to raise the amount to 

~ $7,500. 
MR. BROWN: How well would they cover the country? 

PRESIDENT METCALF: We will talk about that when the 
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two committees meet. 

MR. MILAM: Here are the two i terns in one: The 

survey of war activities of college and school libraries which 

we discussed this morning. We called up Mr. Ulveling when we 

decided that Miss Rutzen was the person we wanted, and she was 

on tap within twenty-four hours, and at the end of the period 

we decided that we would pay her a salary. We also paid her 

expenses. We called in for discussion of her article when 

it wasifi tentative shape a university librarian, a small-town 

librarian and a school librarian and held an all-day conference 

and they advised her as to how she could adjust that state

ment of hers to fit all the needs. 

I think I might say also that when the article 

was in its semi-final form we sent it to those librarians and 
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also to Miss Cavanaugh, and had from all of them, including Miss 

Cavanaugh, some excellent suggestions as to how it could be 

modified so as to fit the various kinds of libraries. 

Travel for A.L.A. exhibit: I g1ve an illustration 

there of how we propose to .· use that money. 

Representation in Washingtin is mostly travel again. 

News letter or circular: We have put in $1,800, 

which won't provide for a Kiplinger news letter, but which 

~ provides for twelve issues of a circular mailed to about 5,000 

selected libraries. 

Extra services: I suppose that speaks for itself 
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1 with this group. It doesn't always do that at the Carnegie 

I Corporation. 

Study of library economies: Mr. Hammell questioned 

whether that really belongs in this. He thinks we havErlt 

quite justified it. We have had a good many criticisms on this 

in advance. 

Film forums: This was a little embarrassing. The 

Carnegie Corporation gave -us $2,000 because of a request from 

the American Film Center and the Joint Commdttee which had been 

set up around the Film Center,which Miss Tompkins chaired. 

Then they found out that, because of a very 

unimaginative person in charge of this Film Center, not Don 

Schlesinger, they weren't getting anywhere. There was no money 

in the appropriation of $2,000 for handling correspondence with 

librarians, so we have been helping out the committee with our 

emergency fund, and the Carnegie Corporation knows it. This 
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time we thought we would come out and ask for $700 to finish the 

job. 

The next is post-war plann+ng, and you will see that 

I have tried to use words that will not offend a group of offi

cers who do not believe in post-war planning. 

And then contingent • 

PRESIDENT METCALF: Which is certainly none too large. 

MR. MILAM: It is certainly very small. Are there 

any of those items which should come out? Are there any which 
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should go in, Mr. President? 

PRESIDENT METCALF: Do you feel that the total is as 

large as can safely be asked for? 

MR. MILAM: I set out to make a budget of $25,000, 

thinking that we might up them by five. 

PRESIDENT METCALF: If you get only $20,000, what 

will you have to do to this? 

MR. MILAM: I think we will have to decide that 

with the Libraries and the War Committee from week to week. 

proposal? 

PRESIDENT METCALF: Is there any discussion of this 

We must depend on this money to a large extent for 

our war activities for the coming year. 

MR. BROWN: Have you had any preliminary conversa

tions with Mr. Jessup? 

MR. MILAM: No, but there have been indications 

in the past that led me to believe that it is in their minds to 

continue to make such a grant, annually for the duration, of 

about the same size. I am very hopeful that we will get at 

least $20,000. 

a little more. 

I am not so hopeful that we can talk them into 

Commenting on what Mr. Metcalf said, I think I 

would like to say that we are trying to make at A.L.A. head-

• quarters a 100% conversion in so far as that is feasible. I 

mean by that that war activities come first with every member 

of the headquarters staff with these exceptions: We have no 
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influence and not very much money if we lose our membership. 

Therefore these very expensive and numerous membership routines 

must go on. There must also be membership solicitation. We 

have lost during the course of the year. We must try to get it 

back and at least hold our own. When the staff met and talked 
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about these things, we decided that publications also should 

yield to the war effort, and so when Mr. Fontaine had his new 

+1st of prospective publications in mind, several of us went over 

them and started with the notion that we would eliminate every

thing that was not war-related. 

We came out with quite a different idea, realizing 

that if we didn't publish Anniversaries and Holidays and 

Margaret Mann's Cataloging, we would probably come out with a 

bigger deficit than we have ever had in publishing. So we 

identify that to ourselves as an income-producing activity. 

Also, those things which pay rather well, which come close to 

covering their costs and perhaps a little more help to make 

possible the other publications which may be war-related and 

which may not pay their way. With those exceptions, and the 

routines,such as accounting, which must go on, we are pretty 

heavily converted to war activities. I think it would be safe 

to say to the Carnegie Corporation now, not as we did last 

~ year, that we expect to put two dollars in for every one we get 

from them on similar activities, but that we expect to put in 

most of our money which is free for general activities into war 
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service, and I am saying that in the letter. 

PRESIDENT METCALF: Are there other projects relating 

to the war that ought to go into this application? 

MISS LUDINGTON: The Importations Project is now set 

up to carry itself on. It was financed last year with a small 

grant from the Rockefeller Foundation. 

PRESIDENT METCALF: It is going on the basis that it 

will carry itself. 

MR. DOOLEY: There is a 5% service charge to the 

people getting the service. 

PRESIDENT METCALF: Mr. Fleming still thinks it will. 

He is optimistic about it. 

MR. MILAM: I hope nobody will hesitate to find fault 

with some of these items. They may not be foolproof. 

MISS LUDINGTON: I would like a little more explana

tion on the study of library economies. One thing is that I 

wonder if it really fits into the program. 

MISS MERRILL: That was discussed somewhat at the 

Executive Board meeting a year ago, the possibility of a library 

administration committee doing something of the sort. Our 

librarian at headquarters has brought it up several times. The 

committee was turned in another direction after that. We have 

had a number of inquiries as to how many libraries have done this 

kind or what libraries have done. There seems to be an increas-

ing interest in constructive ways of cutting expenditures so that 
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you can take on new work. 

At the same time the Chairman of the Committee on 

Library Administration has written to us for suggestions for a 

particular job this year, and it seems as if it would be a side 

of the war effort which might be worth developing. The amount, 

$750, is, of course, nothing but an estimate. 

MISS LUDINGTON: What would be the idea? Would it 

finance a publication on possible economies, or a study on the 

part of someone? 

MISS MERRILL: The committee, even if it was only 

a postage and circularization and a write-up, if it would not be 

a Bulletin article, would call for subsidy. 
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MR. BROWN: I wonder if it could be explained a littl 

bit to bring it into the war from the standpoint of C.C. We have 

to make a number of substitutes in our libraries if they are to 

be effective war libraries. We have to substitute girls for 

boys. It is not only economies. It is trying to carry on in some 

way; it calls for reorganization. That could be emphasized a bit 

to show that it was for the war and not simply economies. 

MR. MILAM: I was just looking at Miss Rutzen's 

article in which she has a paragraph on short cuts. 

. . . Mr. Milam read from Miss Rutzen's arttcle . . . 
MR. MILAM: Those are the items which she picked 

to mention in this paragraph. Is there an article in this 

Bulletin or coming up shortly, on short cuts in cataloging for 
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wartime? 

MISS BEATTY: That is Miss Rutzen's statement, an 

excellent statement, a report of the June conference • 

MR. MILAM: I thought that the Committee on Adminis

tration should solicit suggestions and reports from librarians of 

what they have done or are doing in order to save time. Mr. 

Sherman mentioned this morning the use of more clerical workers 

to relieve the professional librarians for professional duties. I 

think a mere assemblage of those into some kind of suggestive 

report for all of us is all that we would hope to get out of 

this small appropriation. 

PRESIDENT METCALF: It might include some warning of 

things not to do that are going to cost you a lot of money later 

if you do them. 

· MISS MERRILL: Possibly some adjustments. We are 

being asked to quote cases, as to what is being done about 

transient war people, if you just hand them books, or if you 

hold onto the traditional formalities which will keep them from 

using the libraries at all, or whether you will arrange something 

in between. 

MISS LUDINGTON: I would like to retitle that, 

"Study of Wartime Adjustments for Libraries," rather than just 

• . plain trLibrary Economies." That sounds like an old textbook 

title. 

. 

MR. SHERMAN: It seems to me it is most appropriate 
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that we do something. During the other war the camp librarians 

taught us a lot of short cuts by their experience in the field. 

It seems to me we must have learned something, with sufficient 

respect for tradition, but enough for realistic circumstances 

that surround us, which would be worth that sum of money to pull 

together. 

MISS LUDINGTON: Don't forget the college field when 

this study is made, because a great many of the college libraries 

are serving groups in nearby camps just as much as public lib

raries are. We are serving the teaching group in camps and 

very often the enlisted men which the public libraries can't 

serve. The college group are giving them other types of material 

for instructional purposes. 

MISS MERRILL: Mr. Mumford is Chairman, and this 

includes both public and college libraries and possibly school 

libraries. 

PRESIDENT METCALF: I am going to suggest that if 

any of you get any new ideas, you pass them on the first thing 

tomorrow morning to Mr. Milam. 

If there are no other comments on that, let us go 

to the third item on our discussion docket the publishing survey. 

I think the Board has seen the results of the survey, and 

~ under I-3 you will find the twelve recommendations from Mr. 

Couch's survey. Suppose we take them up one at a time. I 

will read them over and then ask for comments. 
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• • • President Metcalf read Recommendation 1, 

Subsidies • • • 

MR. MILAM: That underwriting, I think, means under

writing from other A.L.A. budgets, not the subsidies solicited 

and received for special publications. What Mr. Couch says in 

effect, as I understand it, is this: That the A.L.A. publish

ing department and editorial committee work is comparable to 

that of a university press, at least is most easily compared to 

that, that no university press that operates covers all of the 

expenses in its operating budget. The university provides 

space, rent, heat, light and janitor service and the overhead 

administration. All of those are now charged in our budget to 

the publishing department. 

He said that we ought to give the publishing 

department $5,000 worth of that kind of stuff or else we ought 

to give them $5,000 from some other place. 

PRESIDENT METCALF: Actually we have been subsidizing 

them indirectly to nearly that extent. Isn't that correct? 

MR. MILAM: Mr. Dooley, can you answer that? How 

much has the publishing department been underwritten? 

MR. DOOLEY: Over the past eleven years they have 

been underwritten to $44,000. That is exclusive of subsidies. 

~ Most of that, of course, came during the depression years of 

33, 34, 35, 36 and so on. 

PRESIDENT METCALF: During the last five years we hav~ 
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really gotten along in some way without that, or~ that why we 

have built up a deficit of $15,000? 

MR. DOOLEY: We began the fiscal year in the 

publishing department, I believe it was in 1936 or 1937, with 

a zero balance. Having a balance, we refunded it. It may have 

been the succeeding year. So that the deficit at this date has 

been built up over any given period that you like, but from 

that zero point it has been built up over a period of about six 

years. During that time the publishing department paid back 

to other budgets for underwriting about $7,500; as I recall, I 

don't have a summary in front of me at the moment, the under-
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writing required during the past five years would have been more 

nearly inthe neighborhood of $2,000 a year and you leave the 

depression period out of the picture. 

PRESIDENT METCALF: Actually, what has happened 

during the last five years is that we have done something Mr. 

Couch said could not be done. 

MR. DOOLEY: A little better than his average figure 

for the whole eleven-year period. 

PRESIDENT METCALF: He thinks that in order to play 

safe in the future, we ought to arrange for an annual subsidy of 

$5,000, but that would include enough to arrange for the addi-

~ tional accounting for that he thinks is desirable if we are to 

know where we stand • 

••• President Metcalf read Recommendation 2, Capital ••• 
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MR. SHERMAN: By long-time planning, what do you 

think would be a fair estimate--five years, two years, ten years? 

MR. FONTAINE: Well, even without any capital, the 

couple of publications which we now issue are in process for 

at least three years, I should say, on an average. However, we 

are unable to entertain the hope of doing anything, very largely 

because we cannot afford the expense which goes into the prepara

tion of such a publication, the kind that Mr. Couch was making 

his recommendation on. The question was asked whether the A.L.A. 

rather than Wilson should publish the Union List of Serials. If 

the serials were capital, we could not think of doing the 

Union List of Serials. I am not sure the thousand dollars would 

enable us to do it. It is an indication of the type of 

thing that we might entertain if we had capital from which to 

draw. 

MR. BROWN: Wasn't the Union List of Serials subs!-

d !zed? 

MR. FONTAINE: The preparation is subsidized. I 

do not know how much of the subsidy goes into the publication, 

but I think very little or none. 

MR. MILAM: None. 

MR. FONTAINE: We can't even think of setting type on 

~ the Union Ldst of Serials with the capital we now have to play 

with. 

PRESIDENT METCALF: We are doing a business of 
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$75,000 a year and you can't do a million dollars worth of 

business without capital. 

• • • Off the record . . . 
MR. MILAM: It is something around $125,000 a 

year, operating without capital. 

MR. SANDERSON: Would it be self-replenishing? 
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MR. MILAM: My impression is that Mr. Couch is about 

right in that first recommendation, that neither capital nor 

accrual accounting would solve the problem, because I think we 

are trying to make an activity self-supporting on too limited a 

range and too small a list of possible customers. The commercial
1 

publisher considers that as an investment in good will, a book 

that sells around 2,000, rather than a profit-making enterprise. 

That is a large edition for us. I think, therefore, that 

capital alone would not solve the problem. I think it would 

improve it. 

PRESIDENT METCALF: Mr. Couch suggests then an annual 

subsidy in addition to a small amount of capital. 

MR. FONTAINE: Answering Mr. Sanderson's question, 

Mr. Couch says, "If A.L.A. had $50,000 and did not have to 

spend this amount in any specific time, could it invest it in 

securities and use the interest, withdrawing the portions and 

~ investing in books, and then there would be a good chance to 

see what could be done toward making A.L.A. publishing take 

care of itself?" 

••• President Metcalf read Recommendation No. 3, 
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I Accounting . . . 
PRESIDENT METCALF: We will ask Mr. Dooley in a minut~ 

to tell us what modified accrual accounting is • 

MR. DOOLEY: Very briefly, modified accrual system is 

just an effort to determine the actual costs of operations during 

a fiscal period as distinct from your cash outlay or cash 

receipts. In other words, instead of taking an inventory of 

your cash at the beginning and the end of the year to determine 

how you came out and whether you made money, which is impossible 

to determine just from the cash you take in, you count costs 

rather than disbursements. To illustrate, if the endowment 

trustees have a million dollars and they invest it in bonds, 

you don't say that they lose one million because they have no 

money left. They have one million dollars worth of bonds. They 

have an investment. Under the modified accrual system, the 

investment of publishing funds in an inventory of books for sale 

is treated as an investment and not as just an expense, or 

water over the dam and gone for good. It is transfer of values, 

transfer of capital in the modified accrual accounting system. 

By "modified'' he means not the attempt to determine all minute 

costs and accrual kinds of prepaid expenses down to minute 

details, but actual costs of the goods you sell. 

I might go one point further in the budget discussion, 

but if, for example, in any one year you sell $100,000 worth of 

books at sales price and buy only $10,000 worth of books, your 
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financial statement under our previous methods would be showing 

that we had taken in a lot of money and had not spent much. 

Actually, it would show we had transferred $10,000 worth of 

books and had taken our values off our shelves of $100,000--in 

other words, reduced our inventories. This modified accrual sys

tem is simply intended to show the results of operations in 

realistic terms without making it necessary for us each year to 

retranslate deficits or balances in terms of, "Well, after all, 

we did not really lose this much," or "We did not make this 

much,~ because we have added to our inventory or we have de

creased our inventory • . Essentially, that is about what it is. 

. . . President Metcalf read Recommendation No. 4, 

Inventory 

PRESIDENT METCALF: Would that come in as part of the 

modified accrual accounting? 

MR. DOOLEY: I suggest omitting taking an inventory 

of desks and files and chairs and then writing off so much for 

obsolescence each year. It seems to me that is going into 

details that might not add too much to the picture of what 

operations mean. I would certainly·· go as far as he suggests on 

inventories. We do have now a report of an inventory of each 

title and we calculate at the end of each year the value of 

~ those titles in terms of costs, but those need to be scrutinized 

more carefully to determine whether or not the value of $1,000 

on this title is a real value or whether we will ever sell that 
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I $1,000 worth, eliminating certain old titles and keeping up to 

date throughout the year in one readily available spot costs 

and sales on all the new titles. That is only a modification 

of what we are already doing on that score. 

. . . President Metcalf read Recommendation No. 5, 

Book Record 

MR. MILAM: That is included in the budget and will 

be presented tomorrow. 

MR. DOOLEY: Going after up-to-date records on 

costs and sales. It is now quarterly, but it is not picked up 

rapidly enough to be of value. 

_ ••• President Metcalf read Recommendation No. 6, 

Rev! ew Cards ••• 

MR. FONTAINE: That is a report that has not been 
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kept up to date because sales and advertising assistants, from 

the general impression of the magazines which give us notice as 

to what magazines you should get, preview copies of publications. 

Mr. Couch thinks we ought to have a more definite 

record and that records is very easily set up. 

MR. SHERMAN: The Book Review Digest does not 

turn out to be sufficient? He means he wants complete review-

ing? 

MR. FONTAINE: If we have a publication and we 

don't know whether we will send it to the Journal of Higher 

Education, but we look at the Journal of Higher Education to see 
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what titles they did review and what kind, and we will have an 

idea of what kind of book they are interested in. It is that 

kind of record he wants to keep • 

• •• President Metcalf read Recommendation No. 7, 

Revenue-Producing Manuscripts ••• 
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MR. FONTAINE: I think that is the crux of the whole 

business. Mr. Couch pointed out that fact in his discussion. 

He pointed out that some of these publications which have in the 

past yielded the largest revenue to the Association are publica

tions which grew out of the enthusiasm of the profession. A.L.A. 

Catalog is one of them; also the series of publications which 

grew out of the Carnegie grants of 1926 and 1927, the curriculum 

studies, that group of books. 

His recommendation is that we ought somehow to find 

machinery for discovering the needs of the profession which is 

more effective than what the editorial committee is now trying to 

do. And he says that this responsibility devolves upon the 

leaders of the profession. He thinks that the leaders of the 

profession are interested enough to publish it. 

MR. BROWN: He points out that if you can increase 

the number of your publications, it would help. You have too 

few publications. 

MR. FONTAINE: We have too few and the number we 

do have are those that sell to very large editions. 

PRESIDENT METCALF: If we do this, we wouldn't have 
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to worry about the size of the subsidy. 

MR. FONTAINE: He said that if we could find enough 

manuscripts that were good, subsidies would not be necessary • 

••• President Metcalf read Recommendation No. 8, 

Travel . . . 
MR. SHERMAN: I suppose we can accept all the other 

principles which he introduced, all of which would be desirable 

if we find the money. This is not inconsistent, but I wond~r 

if you have to shave some more, wouldn't a letter directed to 

the person be sufficient? 

PRESIDENT METCALF: How many people do you catch at 

Midwinters or the annual conference--a 1arge percentage? 

MR. FONTAINE: The most we see are, of course, at 

these two meetings. Unfortunately, most of my time at those 
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meetings is taken up with people with whom I have business. They 

are committee members or people who are writing manuscripts so 

that I have little time to talk with the consumer. · Do you think 

we ought to talk with the consumer? 

MR. BROWN: Furthermore, you get hold of a reference 

librarian and yo~ may get some ideas of publications that they 

would like .to do. 

MR. FONTAINE: That is very true • 

He thought too that we would get much better notions 

of the librarians' reactions to what we are doing if we could 

discuss some of our publishing plans and other things we have 
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ordered issued, with those librarians. Maybe we are not doing 

the right things. Maybe they would have liked to have seen 

something else in a book. Maybe we have missed an angle. The 

people under us know more about books in many cases than we do. 

MR. SHERMAN: Couldn' t I make a date by mail or 

a personal card? 

MR. FONTAINE: People don't respond to letters. 

MR. SHERMAN: They have to be picked people before 

you start. Youmn't go into anybody's library, but those 

people can be found who will communicate. 
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MR. MILAM: What I would like to see done under this, 

Mr. Sherman, is for Mr. Fontaine to write a letter to Mr. Downs, 

saying that he is going to be out that way about such-and-such 

a time, asking if he would be willing and think it appropriate 

to get together five or six members of the staff for an evening's 

discussion of the A.L.A. publishing activities. I think you 

would get more out of that than 100 letters. I think nearly 

every publisher except the A.L.A. uses that device. 

MR. SHERMAN: If you were talking about this in 

the 1920's when we had unlimited funds and unlimited possibili

ties in the world about us, I would feel differently. But 

talking about 1942 makes me hedge a bit • 

MR. FONTAINE: It might relieve you to know that 

there is nothing o~ this travel in the budget that we are pre

senting tomorrow. The point he is making is: If this were 
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possible, he believes we would have a much better publishing 

program. 

MR. BROWN: This is a report on long-term planning. 

PRESIDENT METCALF: Mr. Couch discusses the question 

of market surveys, but makes no recommendation. He goes on 

to the question of budgeting. 

. . . President Metcalf read Recommendation No. 10, 

Budgeting . . . President Metcalf read Recommendat+on No. 11, 

Distribution of General Office Charges and Recommendation No. 12, 

Can A.L.A. Publishing be Self-Supporting? ••• 

PRESIDENT METCALF: We don't want to get into the 

question of the budget at this time, but we have these recommenda~ 

tiona. The modified accrual accounting has been used in connec

tion with the budget and that we will consider tomorrow. · 

Mr. Milam, do you have any recommendations as to 

what we might do in connection with this survey? It has been a 

very useful thing to the headquarters staff, I know. 

MR. MILAM: May I take the liberty of saying this? 

When the president said to me a few months ago that when we 

paid $500 for a survey, did we really think we got our money's 

worth, because it was so much of a commendation of what the 

publishing activities are, my .remark was that I thought it 

~ was worth the $500 to have Mr. Couch, a man as authoritative 

as Mr. Couch, say that the publishing department is doing fine, 

but your Executive Board has not played fair with the budgeting 
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activities. There are several suggestions on accounting 

procedure which are very valuable, and we at the office feel very 

much pleased that these have been set out in such simple and 

direct fashion as to enable us to use them. I don't think we neei 

to take any action on this except as we take them with respect 

to the budget which will be presented tomorrow. I do want to 

take this occasion, Mr. President, to express my gratification 

at the report of the survey which strengthens my own confidence 

in Mr. Fontaines handling of the publishing job. I think he has 

done a swell job and I have always thought so. Now I feel as if 

I had confirmation of that from somebody who knows better than I. 

MR. SHERMAN: Would it be appropriate if a letter 

of appreciation from this Board was sent to Mr. Couch. I think 

it is an excellent survey. I think in substance it is a very 

impressive report. 

unanimously 

MR. MILAM: I would be glad to hear such a motion. 

MR. SHERMAN: I will so move. 

MR. LORD: I second the motion. 

. . . The motion was put to a vote and carried 

. . . 
MR. MILAM: I will take great pleasure also in 

telling him that if the budget goes through approximately as 

~ presented, that on several of his recommendations we will take 

action; that on several we have already taken action. On one 

of them it could be taken without your authority, such as the 

LECTURE REPORTING SERVICE 
CHICAGO, ILLINOIS 



I 

~ 

internal arrangements. So I can already report about 50% 

adoption of his recommendations. 

MR. FONTAINE: I wanted to know how much, if any, 

and where information about the survey might be released? I 

indicated in the annual report that the survey had been made, 

and no doubt the findings would be made known in due time. 

MR. DUNBAR: To what extent would it be available? 

MR. FONTAINE: It is not available at all. There 

are only these twenty-five copies. 

It seems to me that publishing is one of the larger 

activities of the Association and a lot of our members are not 
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too sure that publishing is well managed, because they think our 

prices are very high. It might be well if some of the findings, 

or at least a general impression of what Mr. Couch found in the 

report, were made generally available to the membership. 

MISS WARREN: Couldn't a digest of his report be put 

in the Bulletin? 

MR. BROWN: Eventually, if not now. 

MR. SHERMAN: Also in the Publisher's Weekly. 

MR. MILAM: I think it would be a very good story 

for the Publishers' Weekly. I wish we could afford to run off 

additional copies and send them to the leading university presses. 

~ I think that would be a fine courtesy to Mr. Couch, if not to the 

presses. 

MR. BROWN: I had an idea that slowness in getting 
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publications through and the competition with other publishers-

· MR. FONTAINE: What do you mean by "the slowness 

with which we get material through?" 

MR. BROWN: We have to submit it to the editorial 

board. 

MR. FONTAINE: He mentioned that and said he thought 

it was necessary since we were what we were. He felt that the 

machinery which we used is very cumbersome, but that it was a 

necessary machinery if we were going to publish under the ~m-

print of the A.L.A. 

MR. BROWN: Do you think it is necessary to get 

votes of the editorial board and then this Board and all those 

things? 

MR. FONTAINE: The getting of votes is the small 

part of the whole procedure. It delays us six weeks perhaps. 

MR. BROWN: Has it ever reversed the editorial 

committee? 

MR. FONTAINE: No. 

MR. BROWN: What is the use of it? I don't feel 

qualified to vote. I would give the editorial committee the 

authority. 

MR. MILAM: I think six weeks is a long estimate. I 

~ don't believe it is necessarily more than three, or averages more 

than three. 

MR. FONTAINE: It takes time to prepare the letter for 
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the Editorial Committee. 

MR. MILAM: But you don'-t spend much time preparing 

the letter that goes to the Executive Board. That is pretty 

nearly automatic and you get quick returns from this board. Time 

is consumed in getting the opinions of the publications commit

tee of the A.C.R.L. or the publications committee of a division 

which has not appointed its publications committee two months 

after you want its decision. That is where the time goes. The 

machinery is just as cumbersome as it can be; and reorganization 

made it more so because of the division of authority. I do not 

see any way to lick that. 

MR. FONTAINE: I don't think that delay will be so 

important when we have more manuscripts and we are working. 

MR. BROWN: If you had on your editorial committee 

a representative of college libraries and school libraries, why 

couldn't those committee members be responsible and give you 

immediate answer? 

MR. FONTAINE: The member of the editorial committee 

who represents college libraries does not want to speak for the 

college library group. He would rather have the college library 

group tell him what they think of it. It is much saffer to have 

three or four college libraries who represent the A.C.R.L. tell 

• the editorial committee that that ·is all right. At least, that 

is the way we feel, and we have the colleges represented on the 

editorial committee speak for the college librarians. 
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PRESIDENT METCALF: If there is no more discussion 

on the publishing survey, let us take up the knotty problem of 

what we are going to do about meetings. 

The Midwinter Meeting is tentatively scheduled for 

December 28-31. There are four possibilities: 1) To hold a 

meeting as in the past with no change; 2) to try to cut it down 

to the Council and committee meetings; 3) to have simply an 

Executive Board meeting; 4) to have nothing at all. How do you 

feel about it? I think we ought to have a rather fUll discus-

sian now. 
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MR. BROWN: I heard some gossip that the Office of 

Defense Transportation is going to limit rail travel. Has anyone 

heard about that? I heard that it would be two thousand miles 

per person per year, having it rationed. 

MR. DUNBAR: It has been said down there. I don't 

think that would help. 

PRESIDENT METCALF: I have a statement from the 

St. Louis Convention and Publicity Bureau which says the follow

ing: 

••• President Metcalf read letter from St. Louis 

Convention and Publicity Bureau •••• 

MR. SHERMAN: Before I left Rhode Island to come 

~ to the meeting, I checked with the travel agents and found they 

expected that in less than six months anyone buying tickets for 

any point more than 100 miles away would be asked why they needed 
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to go. We could wait. until that time, I suppose, but for my 

part I would rather anticipate action than to be told after we 

have decided to do it that we cannot. I think it sounds like 

the intelligent way to do it for a so-called learned society. 

MR. DUNBAR: Twenty college presidents went down to 

see Mr. Eastman. The question there was the football schedules. 

I rounded them up and took them down. Mr. Eastman had the 

saturation figures for the various parts of the country • . In 

certain parts he showed that the present rail travel was working 

far beyond the percentage. ~t was completely over-saturated. He 

said that it would simply be impossible,that the crush was going 

to get worse, and while he hadn't any power to issue direct 

orders, he was going to make an appeal to more and more of 

them to curtail all unnecessary travel. 

Now, of cours·e, the crux of the matter is: What is 
t1 . It 
unnecessary travel? 

PRESIDENT METCALF: Can we start on this basis, that 

it would certainly be unwise to have a Midwinter meeting as 

usual? If we have a Midwinter meeting at all, it should be on a 

restricted basis of some kind and word should definitely go out 

advising people not to come unless there was 

business for them? That, it seems to me, is 

do. 

MR. BROWN: I would go further, 

omit a meeting of the Council. We ought to 
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MISS WARREN: If we omit the meeting of the Council, 

we can omit the Executive Board. Don't we have the Council 

meeting to pass on our decisions here at Midwint~r? How could 

we get the decision of the Council on problems that are up for 

action? 

MR. BROWN: The problems of policy were pretty well 

adopted by the Council at Milwaukee, and that carries through. 

I don't know that there are any policy questions coming up right 

now. 

MISS WARREN ·: Aren't there committee reports that 

involve submission to the Council? There are two or three in 

the committee appointments that we have to have the Council 

settle. There were two items of functional changes in commit

tees that were supposed to come up before the Council. 

PRESIDENT METCALF: Have any arrangements been made 

for a mail vote of the Council? 

MR. MILAM: No, I think not. 

MR. BROWN: Don't those things go to the annual 

meeting of the Council? Isn't nomination supposed to come up 

at the December meeting? 

MISS WARREN: Of course they might hold it up. There 

is that question to be considered, holding over for another year • 

MR. BROWN: Nominations have to be made by mail. 

They can't hold over because elections come in the spring. That 

might be done by mail with ample notice. I don't believe you are 
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••• President Metcalf read a quotation from the 

Journal of Commerce report from Washington ••• Mr. Milam read 

a report from the A.M.A. Washington News Letter ••• 
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PRESIDENT METCALF: The A.M.A. is holding its annual 

meeting in Chicago this month, with government speakers, 

practically lOQ%. 

MR. MILAM: You are thinking of the American 

Municipal Association; this is the American Manufacturers 

Association. 

MR. DUNBAR: I think the OWI is going to make some 

investigations. That problem came up with Mr. Hunsaker and with 

his extended plan for regional institutes all over the country. 

They said they would have to look into that with ODT because 

they wanted every opportunity to get their program across to the 

people. 

PRESIDENT METCALF: While we have been talking about 

the Midwinter Meeting, perhaps it would help to clarify your 

thinking if we were to discuss the annual meeting next spring. 

Are we ready to say that we will not have an annual conference? 

If we don't have an annual confer~ence, will that have any effect 

on our other plans? Miss Warren, how do you feel about it? 

MISS WARREN: I tried to find out before I came how 

different library groups felt. The California Library Associa

tion cancelled its annual meeting. They seemed to think that it 
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I would be impossible. You see, we did not have from our library 

staff anyone who came across the continent to the A.L.A. in 

Milwaukee. We had one member who happened to be here in Michigan 

and attended, but we did not have one single member of our staff 

here. The other day at a meeting of the regional libraries in 

southern California, there was not one person who got to Milwauke~. 

So I think we are the extreme, but it is a long trip and every

body seems to anticipate that it is going to be longer and more 

difficult in the next six months. From our standpoint on the 

West Coast, I would say that we would not anticipate coming 

to the annual meeting next June, especially after we have paid 

our income taxes. 

MR. MILAM: And, after all, the fast trains have been 

slowed down. 

I am very much interested in two aspects of the 

thing: One is that it seems to me that if we eliminate the 

conferences, by that degree we admit what a lot of people think-

that libraries do not matter much in the war anyway; in the 

second place, I am very much concerned that if we hold any 

conference at all, it should be the kind of conference that 

would bring the least criticism from our own members and from the 

general public. That is, it must be plausible if we can make it 

~ so. Obviously,it must be a war program for serious purposes. 

MR. BROWN: Does Mr. Sanderson have something to 

say on the subject? 
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MR. BROWN: They are holding conventions in Toronto 

all the time. There was some labor convention up there last week~ 

PRESIDENT METCALF: I had a letter the day before 

yesterday from Dr. Williamson in regard to the Eastern College 

Librarians' meeting. It is held at Columbia the Saturday after 

Thanksgiving every year. They have about decided to give that up, 

on the basis that it would be helping along the war effort not 

to have it. One member of the committee to whom the question. was 

referred wrote that the American Cosmetic Association was having 

its conference just the same. 

MR. BROWN: A great many librarians felt that we ought 

to have a state meeting and a number of librarians felt that 

it was a mistake that we did not. 

MR. SHERMAN: The state meetings are on a slightly 

different basis, if we exclude California. I was talking to one 

of my trustees after the Milwaukee Conference who, I think, is 

very broad-minded, fair and reasonable. He has been the 

president of a national trade association. He said, "Would you 

libraries keep on? We have given up for the duration," and 

that is important, because they are connected with a war indus-

~ ~y. I think from his questioning he thought librarians should 

not. 

MR. MILAM: It isn't a case of how important we are. 

LECTURE REPORTING SERVICE 
CHICAGO, ILLINOIS 



• 

104 

It is partly a case of trying honestly to decide whether our 

means of communication are adequate without a conference, our 

means of communication and stimulation, and so on. I think we 

would be much less far along if we had not had the Milwaukee 

conference. That gave us a new slant and a new push, it seems to 

me, which is tremendously significant. Now, how well will we be 

doing a year from now if we haven't had any kind of a June meet

ing in 1943? To what extent can we by other means of communica

tion accomplish the same purposes? 

MR. DUNBAR: Will the institutes in a way make up for 

it? 

MR. LORD: They might make up for a midwinter meet

ing, but I can't see that they would make up for an annual 

meeting. 

MR. SHERMAN: We know that when a meeting is held in 

Milwaukee or Boston there is a stimulation of membership in 

the area, but isn't it possible to have association representa

tion at state meetings and present association problems and make 

I 
I 

it seem as if they were attending a session of the A.L.A.? I 

don't know just how, but the spirit and the purpose could be that. 

PRESIDENT METCALF: I _suppose we might add to our 

request to the Carnegie Corporation $5,000 to be used to keep the 

• lines of communication open. 

MR. BROWN: Unfortunately, a good many librarians 

are not impressed with what they read or else they do not read. 
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I 
I When you talk 

I enthused, but 
I 

to them, you can awaken them and get them 

you can't do it through the printed page; and I 

one of the defects of our profession. They get so 1 think that is 

much to read. 

MISS LUDINGTON: I must confess that when I proposed 

the institutes, it was on more or less the supposition that we 

might not be able to have at least midwinter meetings, and that 

some effort should be made to draw librarians together, although 

it would not be on such a wide basis. That, I think, should 

enter into the discussion of the sponsorship of the institutes, 

that if the institutes are sponsored by local library groups, 

they will not represent the A.L.A. directly. My own thought 

in sponsorship would be that they should be sponsored by the 

A.L.A. through a board, perhaps Libraries and the War, so that 

there could be some direct means of communication from the Pres!-

dent of the Association to the local librarian, whether it be at 

the Midwinter Meeting or through institutes. 

MR. LORD: ... 'What is the area from which we draw our 

attendance at the Midwinter meeting? 

MISS BEATTY: I believe I ran the totals of that for 

Mr. Metcalf, but I took it out of our folder. 

PRESIDENT METCALF: In 1939 there were 1,024 at the 

~ Midwinter Meeting, 430 of ·them from Illinois; the next year, 782, 

220 from Illinois. That was the first year that they had to pay 

a registration fee, so both figures are down. In 1941 there were 
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862 in attendance, 227 of them from Illinois. 

MR. LORD: And then beyond Illinois? 

MISS BEATTY: As I · remember, when I was getting those 

figures there were one or two cases where New York State had as 

many people at the Midwinter meeting as Illinois, which seemed to 

me rather a startling thing to find. 

MR. MILAM: Also, if you will bear in mind the rather 

surprisingly representative character of the Council attendance 

in so far as your are able to judge by the people you know and 

recognize, you will see that while the attendance is naturally 

larger from Wisconsin than it is from Washington, it is rare that 

Washington is not represented. 

MR. SHERMAN: Is it not only desirable, but neces

sary, that this body meet at the Midwinter meeting this year? 

PRESIDENT METCALF: We probably ought to meet some

time before next June, whether it is at the Midwinter meeting or 

not. 

MR. MILAM: Those of you who have been on the Board 

a long time can answer that, in terms of whether you think the 

docket for the Executive Board meetings in Midwinter and June 

justified the attendance. There is always plenty of business to 

be taken care of and we try not to put little things before you 

except when they are necessary to comply with regulations. Most 

of the time we seem to have a good many important things to 

submit. It is true that this Board, I think, is remarkably 

LECTURE REPORTING SERVICE 
CHICAGO, ILLINOIS 



• 

• 

107 

cooperative in correspondence voting, but it is also true that 

there is a considerable rubber stamping involved in that because 

very few of you are willing to stick your necks out and oppose 

something that is presented by an important committee or by the 

President and Secretary. So there is much franker discussion at 

a meeting than we ever get by correspondence. 

MR. SHERMAN: Would this be a fair way of approaching 

the question? If we do not have an annual conference next spring 

or in early summer, could we have a meeting of the Executive 

Board and the Council this June or in December? 

MISS HERBERT: How large a group would it be if 

the Council and the committee members met? 

MR. MILAM: The Council has about 150 members. About 

100 of them might be expected to attend according to my guess. 

The Executive Board and the other boards which will probably 

think they have business to transact would probably not be more 

than half of that. So that you might theoretically reduce the 

attendance to about 150. That is an offhand guess. 

MISS MERRILL: That would include the officers of 

divisions? 

MR. BROWN: Would it be possible to include, if we · 

have that Council meeting, joining up with one of Miss Ludington$ 

institutes in case those institutes come through? 

meeting. 

MISS LUDINGTON: It might be early for an institute 
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MR. BROWN: The Council and institute meeting at the 

end of January might be combined into one. It would save 

travel. You will have the money available. I don't see why 

you couldn't combine the two. 

MISS SAVORD: I think you (j)Uld do without Midwinter, 

but I hate to have you do without the June meeting. Perhaps 

you should have only a short one, but I think you ought to have 

it. I think the stimulation is lost entirely without it. 

PRESIDENT METCALF: Before deciding, suppose we did 

plan to have a conference, a limited conference next June: 

Where should it be? 

MR. BROWN: It might be a three-day affair. 

PRESIDENT METCALF: I should think that would be 

long enough. As I understand it~ Mr. Sanderson would prefer to 

have us come to Canada when we are having a full-fledged con-

ference. 

MR. SANDERSON: I think so, sir, although I do not 

see the shortening of a conference makes any difference. It is 

the travel problem. 

PRESIDENT METCALF: Well, hotels are a problem in 

many places. To have a conference in Chicago that reached 

over a week end would be pretty impossible • 

MR. SHERMAN: Ten hotels in New York are to be taken 

over by the government by January 1. 

MR. LORD: Have we hotel coverage now? 
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MR. MILAM: . I have talked with the convention manager 

of the Drake. He had heard from some members of his staff that 

we might not hold a midwinter conference, and he was very 

excited. I said I thought he ought to be pleased. He said, "Not 

at that time. We are confident that we can take care of you." 

I told him that if there was an opportunity, I would 

call him up and ask him to come over for discussion of that 

particular question. I thought it unwise for him to come before 

we had this preliminary discussion, because you might theoretical~ 

ly decide to cancel the conference and thus waste his time. 

MR. SANDERSON: Any pressure that I have had 

personally has come from the hotels to hold the conference. 

MR. MILAM: I don't think we could hold a conference 

in Chicago that would bring in 3,000 members. 

PRESIDENT METCALF: Mr. Gjelsness, -you come from a 

couple of hundred miles away. 

MR. GJELSNESS: I should think you might have a 

midwinter conference of just the Council and the Executive Board, 

perhaps combined with the institute. If there is an institute 

to be held in Chicago, I would combine the two~ 

MR. MILAM: As far as that institute is concerned, I 

rather like that idea if it can be managed, but I don't think 

~ it would necessarily take the place of the Chicago institute which 

would be local librarians. 

MISS WARREN: It would be a sort of dress rehearsal 
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for other people getting up institutes. 

MR. MILAM: That was my idea, to have an institute 

for the No. 1 people throughout the country, and do an institute 

quite independent of the one that is to be held in Chicago later, 

but to do an institute for the leadership of the library profes

sion so they will see one in action and know how to put one on 

in their own areas. 

MR. BROWN: I move you, Mr. President, that a Council 

and Executive Board meeting be held in December in connection 

with, together with an experimental institute, unless in the 

opinion of the President and Secretary the conditions are such 

as to make such a meeting inadvisable. 

MR. LORD: I second the motion. 

PRESIDENT METCALF: Would that include, Mr. Brown, 

that a statement should go out from the President or the 

Executive Board asking the various round tables and groups that 

lave ordinarily met not to meet? 

MR. BROWN: With the recommendation to the divisions, 

boards and commdttees that they ao ·not ·hold their meetings at 

this time. 

MR. MILAM: Why not accompany that by an authoriza

tion and instruction to the President to discourage the holding 

~ of other meetings except those which may be equally important. 

MR. BROWN: Will you add that to my motion, please? 

MR. MILAM: From the war activities standpoint I 
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wouldn't like to tell the A.C.R.L. and divisions that their work 

is less important than ours. 

PRESIDENT METCALF: What do the New England public 

libraries say to this motion? 

MR. LORD: I seconded it. 

MR. SHERMAN: I am going to vote for it. 

PRESIDENT METCALF: Is there any other discussion on 

it? This applies to the Midwinter meeting. It does not include 

any statement about the length of the meeting or anything of that 

kind. That is to be worked out, I judge, from headquarters, by 

the program committee and the institute group. 

MISS BEATTY: Is that motion meant to exclude the 

committees that ordinarily hold business meetings? · The motion 

mentions just the Council and the Executive Board. 

MR. MILAM: The supplementary part would discourage 

the holding of all other meetings except those which seem 

equally -important. 

(None) 

PRESIDENT METCALF: Is there further discussion? 

••• The motion was put to a vote and carried ••• 

PRESIDENT METCALF: Do we want to go on and talk 

about the annual conference? 

MR. LORD: Since the Executive Board is meeting in 

December, I move that the decision on the June meeting be post-

poned until then. 
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MR. BROWN: I second the motion. 

PRESIDENT METCALF: Is there any discussion on this 

point? 

MR. SANDERSON: Would that give us enough time? 

MR. LORD: From the point of view of local arrange

ments, yes. From the point of view of hotel accommodations, no. 

MR. BROWN: With a much smaller meeting, would that 

be important? 

MR. LORD: Hotels and accommodations are harder to 

get than anything else. 

MR. SANDERSON£ Aren't we therefore sidetracking the 

thing? 

MR. LORD: Maybe we are sidetracking unless we have 

something tentatively up our sleeves to protect us. 

MR. SHERMAN: It seems to me the only justification 

we would have as an Association to hold an annual conference 

would be if we could devote an entire meeting to the affairs that 

will help win the war. I don't think we have enough practices, 

enough problems, to devote three days to. I think we are going 

to be open to criticism from our friends as well as those who 

are not particularly excited about what we do. I don't like to 

take the meeting away from Toronto, but I hope the first con-

~ ference we have when we do have them again, will be there. 

PRESIDENT METCALF: As far as this Board can go on 

record, that has been agreed to. 
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MR. SHERMAN: If I were Mr. Sanderson, I would rather 

have it in a year when there won't be shifting of time. 

MR. SANDERSON: I said I would like to hear an expres

sion from this side. I said a moment ago that the hotels wanted 

us to go on. They do. They have asked us to go ahead. They 

press that. 

Then Mr. Sherman did say something about the influenc ~ 

on the membership. I think that counts. For example, the 

Ontario Library Association probably has 400 or 450 members. It 

has planned to hold its meeting at the same time as the A.L.A. 

meeting if the A.L.A. meeting is held, and to be content with 

one business meeting. I had a letter from British Columbia 

which said that they were hoping that the conference would be 

held and a good delegation would be coming. I think there is 

some influence on membership. 

From the Canadian point of view, the international 

exchange question is all right.! had until two or three weeeks 

ago been definitely hoping that we would be able to see our way 

clear to go~ng ahead with the projected conference. Now I · am 

very doubtful. The difference between last June and now is very 

substantial. Last June the International Rotary Convention was 

held in Toronto. About 9,000 came to it. Gasoline was rationed. 

~ People weren't on the roads. B~t special trains were run from 

all directions. Now you can't even get a special car. Now you 

can't even get an additional car to put on a train. Your 
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no more. I did not know to what extent, so far as Canada,was 

~ concerned, the announcement made by the M~nister of Munitions and 

Supply about ten days ago should be counted. He said, "We are 

rapidly approaching the point where railroad, air line and bus 
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systems will be operating at peak capacity. The president 

of the Canadian National Railways emphasized that they can't 

keep up with the repairs. They certainly can't keep replacements 

up. Convention travel throws an added burden on our already 

overloaded transportation facilities. I therefore appeal to 

Canadians to postpone the holding of conventions and other 

similar gatherings for the duration of the war." 

I talked to the hotels, and they said, "Unfortunate. · 

Do not use the word 'convention,' but say 'annual meeting or 

conference•. The use of the word 'convention' emphasizes the 

jolly get-together; whereas, a conference means business." 

I then tried the Ontario Educational Associat1onY-dch 

has a big conference each year at Easter. They are holding their 

conference as usual. They applied to the government. They 

understand that it will not be opposed. There is less govern-

mental opposition to a provincial convention than to a national 

or international one. 

Then finally, sir, the Engineering Institute of 

Canada was scheduled for an annual conference in. February. When 

this announcement was made, the president wrote to the Minister 

of Munitions and Supply and asked what should be done. He said, 

in part, "The Committee that has been making arrangements for 

~ the meeting has agreed that the papers and discussions should 

all have direct bearing on the war or on reconstruction years 

that follow. It is proposed that the deliberations should be 
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largely gathered about the work of the three important new 

committees of this institute that have been set up since last 

winter to deal with war conditions. One of these is the Commit-

tee on the Engineering Features of Civil Defense; another is the 

Committee on Post-War Problems; and a third is the Committee on 

Industrial Relations." 

The reply was, "As the Minister has gone overseas and 

wil~ not return until the end of October, I am acknowledging your 

letter of the 28th instant regarding the holding of the annual 

meeting of the Engineering Institute of Canada.. Obviously it is 

not possible for me to express the minister's view with any 

degree of certainty; however, it is my feeling that were he here, 

he would suggest that the annual meeting be postponed. I say 

this having in mind that Mr. Howe was instrumental in having the 

Canadian Bar Association postpone its annual meeting. If the 

appeal to the public to postpone conventions is to be at all 

effective, it must apply without favor all along the line." 

MR. BROWN: That may mean that we don't have a 

convention at all. · 

MR. MILAM: It seems to me that this Board ought 

to go a little farther. We owe it to the various people involved, 

and especially the hotels in Toronto, to go a little farther than 

4lt that and give an indication as to what it now thinks it probably 

will decide. It seems to me that this group is pretty likely to 

decide in December that it will not hold a big convention in June, 
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and if the rest of you agree, then it seems to me we ought to say 

that. Are we ready to say that we will not hold the conference 

in Toronto as usual, and that the decision in regard to some 

kind of a meeting in June will be postpon~d until December? 

MR. LORD: I shall be glad to withdraw my motion 

and substitute the tenor of yours. 

MISS MERRILL: That will still leave the possibility 

of a skeletonized_ conference such as we are proposing for 

Midwinter. 

MR. BROWN: Might we go further and say that we will 

not hold a conference as has been customary in past years~ If we 

hold one, it will be simply a skeletonized conference, Toronto 

or not. 

MR. SANDERSON: I was going to ask what inference one 

must draw by the inclusion of the word "Toronto" in your 

suggestion. 

PRESIDENT METCALF: I think we are all of us hoping 

that when the war is over and when we have a full-fledged 

conference, it can go to Toronto the first time. 

MR. BROWN: If Toronto wants us. 

MR. SHERMAN: Are we to understand that, should it 

be decided to hold a telescoped conference, it probably would 

• not be possible to have it in Toronto? 

MR. SANDERSON: I would think, sir, if we decided 

to hold any kind of a skeleton conference, it should be held at 
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whatever point minimizes travel. 

PRESIDENT METCALF: We would all agree. 

MR. SANDERSON: That would not be Toronto, but when 

the President said we might decide not to hold a conference in 

Toronto next June, I did not know whether the implication was 

that we might decide to hold a full conference somewhere else. 

PRESIDENT METCALF: I don 1 t think there is any 
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sentiment here to have a full-fledged conference anywhere. If I 

am wrong, please speak up. 

Mr. Lord, would you state the motion? 

MR. LORD: I think you made the last one for me; 

would you state it? 

MR. BROWN: And say we will not hold a conference 

as has been held in the past? 

MR. SANDERSON: May I suggest the word "substi·tute," 

holding some kind of a substitute meeting? 

MR. BROWN: That is all right with me. 

MR. LORD: It is all right with me. 

PRESIDENT METCALF: It has been moved that we will 

not hold a regular conference next June and will not attempt to . 
decide until December at the skeletonized Midwinter meeting what 

kind of a limited substitute meeting, if any, will be held in 

~ June. That motion has been moved by Mr. Lord and seconded by 

Mr. Brown. 

MR. LORD: Before the question is put, I would like 
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to hear what the Executive Secretary says about this. 

MR. MILAM: I am in full sympathy with the tenor, 

purport and words of the motion. 

MR. FONTAINE: Would that mean that we would not 

attempt to hold exhibits at the annual conference if you decide 

in January to hold one? 

MR. MILAM: I would answer that in the affirmative. 

We would not. 

MR. FONTAINE: If there is no intention to hold 

exhibits, it would not complicate it. 
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MR. MILAM: The implication of this motion would mean 

that Mr. Dooley can cancel the contract with Toronto officially, 

which contract has a cancellation clause. 

MISS MERRILL: And it would involve notification to 

the various participating groups. 

MR. BROWN: And we should have publicity. 

MISS MERRILL: I would like it very much if r could 

have a transcript of those two motions immediately. 

• • • The motion was put to a vote and carried . . . 
MR. MILAM: We come to the question of officers. So 

far as I know--and I haven't examined the Constitution with 

this in mind--there is no complication with the Association's 

~ officers as such. Their terms are specified and they are elected 

by correspondence, or mail ballot. There is, I believe, some 

question with a good many of the divisions and other groups, and 
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determine how they should interpret their Constitutions, but I 

think some general statement from this group would be accepted 
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as pretty close to an authoritative decision, quite without 

having their constitutions in hand. If this Board were to 

authorize us to say, when inquiries come, "We hope you will 

proceed as usual and let the terms expire and make replacements," 

or, "We hope you won't," I think it would help. 

MR. BROWN: That came up where they had to vote and 

no provision is in the constitution. The Executive Board declared 

an emergency and conducted a mail vote. 

MISS WARREN: That is what they did in California. 

MR. BROWN: It seems to me the only simple thing 

to do. 

MISS WARREN: We couldn't. think of anything else. 

or course with us there is the complication of . these nine 

districts, and they had held meetings. Naturally those poor 

presidents who had just put on meetings were not looking forward 

to putting on other meetings next year, and they just about 

force it, that we should hold the regular elections as usual by 

mail. The only problem was how to count the votes, because our 

California constitution says that they shall be counted at the 

~ annual meeting. 

MR. BROWN: Declare an emergency. 

MR. SHERMAN: Since this Association holds a mail 
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vote anyway, it should be very simple. 

MR. BROWN: It is with A.L.A. That thing came up 

with S.L.A. in Detroit • 

MISS SAVORD: I think they are going to carry over 

their officers. 
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MR. MILAM: I have been telling a few that asked me 

that I thought that any Association could justify carrying over 

if no meeting was held and if their constitution makes no provi

sion for election by mail, that they can always fall back on 

Robert's Rules of Order, which says that officers hold over until 

their successors are elected and qualified. 

When I made that suggestion to the president of the 

association, she said, "But I don't want to hold over." 

MISS SAVORD: I think the American Bankers Associa-

tion did that. 

MR. MILAM: There is this other device which can be 

suggested as an alternative, and it is up to the board of 

directors to make the decision in the light of their own wishes 

and the constitution. Is that all right? (No objection) 

Communication about five-year plan. 

MISS BEATTY: We had a communication from the 

Pacific Northwest • 

MR. MILAM: About the possibility of rotating the 

Midwinter as well as the annual meetings • 

••• Mr. Milam read letter from Pacific Northwest ••• 
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MR. MILAM: We can pass the pre-conference meetings, 

because if we are not going to hold the meeting, that is taken 

care of. 

MR. SHERMAN: What did you send back to the Pacific 

Northwest Association? 

MR. MILAM: We have only acknowledged it. 

I would suggest, Mr. President, with respect to that 

communication, that we lay it on the table for the duration and 

tell them why that action is being taken, that any general 

consideration, long-time planning for conferences is now out. 

MR. LORD: I so move. 

MR. BROWN: I would like to amend that, to lay it on 

the table to be taken up at the first meeting of the Executive 

Board after the end of the war. That puts it onto a special time 

for consideration. 

PRESIDENT METCALF: Why not ask them to bring it up 

again for the first meeting after the war? 

MR. BROWN: ~hat is all right. I so move. 

MR. LORD: I will accept your motion. 

PRESIDENT METCALF: Mr. Brown has seconded your 

motion, Mr. Lord, that the matter be laid on the table, with the 

request that the Pacific Northwest Library Association bring 

~ the matter up before the first meeting of the Executive Board 

after the war. 

. . . The motion was put to a vote and carried ••• 
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. . . After some discussion of the problems yet to 

come before the Executive Board and the program for future 

sessions, the meeting adjourned at five-twenty o'clock, to 

reconvene at .eight o'clock ••• 
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MONDAY EVENING SESSION 

October 5, 1942 

The meeting convened at eight-ten o'clock, President 

Metcalf presiding. 

PRESIDENT METCALF: There is a quorum here, and I 

should think we might start. While we are waiting for the others 

to arrive, let's get a brief report from the Executive Secretary 

on Item 4 of our docket, the Journal of Documentary Reproduction. 

MR. MILAM: Suppose we ask Mr. Fontaine to give you 

three or four short paragraphs on that subject to start off. 

MR. FONTAINE: We have been trying since last spring 

to urge the Committee on Photographic Reproduction of Vital 

Materials to assume more direct responsibility for the Journal 

of Documentary Reproduction, to serve in an advisory capacity 

to the editor to discuss some of the problems of the editor and 

some of the problems of financing and to make recommendations 

for our guidance in budgets and in matters pertaining to rela

tionships between the committee, the Journal Editor and the 

headquarters staff. 

Unfortunately, the committee could not hold a meeting 

at Milwaukee to discuss some of the questions that had come up. 

There was, however, an informal discussion at Milwaukee, and a 

few suggestions were made with respect to financing and with 

respect to an assistant to the editor, but without any very 

tangible resultw. I might back up and say that the Journal is 
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of course not self-supporting. The best figures we can prepare 

indicate ·that we need an annual subsidy of about $1,200 to keep 

the Journal going. We did some rather extensive advertising 

during the past year in order to see if we could increase the 

subscription list without any very great success. I imagine we 

spent a couple of hundred dollars and got twenty or thirty sub

scriptions. 

MR. BROWN: How many subscriptions are there now 

a 1 together? 
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MR. FONTAINE: About 500. The list has remained at 

about 500 ·since the end of the first of the year. The suggestion~ 

which were made with respect to financing were these: We might 

increase the subscription rate of the Journal;we might consider 

accepting advertising and thereby increase the revenue slightly; 

and the third proposal was that we find some outside financing 

to tide the Journal over during the period of the war. 

A luncheon meeting in Chicago during the summer, at 

which Dr. Stevens sat in, led us to believe that we might ask 

the Rockefeller Foundation to assist us during the period of 

the emergency. No decisions, however, have been reached up to 

now. The questions · involved affected so many people that we 

didn't want to reach any decisions without everybody having his 

~ point of view expressed and considered. 

One of the problems has been the preparation of the 
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material for the Journal. Dr. Tate has done a magnificent job 

in preparing the material for the Journal. He has done a full-

time job entirely on his own personal time and receives from us 

only the small sum for the secretarial work that he needs in 

putting the manuscript together for the issues. Dr. Tate has 

found it very difficult to assemble material for each of the 

issues of the Journal; In conversations last week with Mr. 

Fussler, Mr. Beals, Mr. Metcalf and Mr. Milam, Mr. Fussler 

expressed the opinion that we might find it even more difficult 

to get suitable material for publication because of the fact 

that the technicians who have been asked to prepare articles 

in the past are now heavily engaged with war activities and 

on the side of financing expressed somewhat less enthusiasm 

than he had had earlier in the summer with respect to revenue 

from advertising. 
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His comment was this, that the prospective advertiser 

now has very little to offer. Because of priorities he can't 

get equipment and he has very little to sell except film. So 

·the financing problem is still very acute and the matter of 

even assembling suitable material for publication seems to be 

growing more acute. I think that Mr. Metcalf has talked with 

Dr. Tate about the problems involved and Dr. Tate is about ready 

~ to relinquish the editorial responsibilities of the Journal, 

having expressed his willingness to give up after the completion 

of the issues for 1942. He thereby would have completed five 
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years as _editor. So we now face the problem of finqing a new 

editor if the Journal is to be continued. With the end of the 

1942 issues, we have no more subsidy with which to finance the 

publication. 

MR. SANDERSON: This question need not be answered, 

but is it permitted to ask what the editorial fee was, just to 

get an assessment of the situation? 

MR. MILAM: The amount we have given the editor? 

$400 a year. 

MR. SANDERSON: That would be $100 an issue. Might 

one ask how many more subscriptions would be needed to make it 

pay? 

MR. MILAM: 250, assuming that the printing costs 

are relatively slight. We need $1,200 more. 250 wouldn't be 

enough at three dollars. I was thinking of another figure. It 

would take 400 more to bring in $1,200 plus enough to bring in 

the additional printing cost. You would have to double the 

subscriptions practically. 

MISS LUDINGTON: Is that a publication that could go 

by the board during this period? 

MR. SANDERSON: It seems a pity. It is a thing 

that is just developing. If it is left until the war is over, 

~ we don't know how long that will be. The thing is making 

progress now. 

MISS LUDINGTON: But are the new developments that 

LECTURE REPORTING SERVICE 
CHICAGO, ILLINOIS 



• 

• 

128 

are coming worthy of publication? Aren't most of them technical 

developments that are largely in the secret stage at the present 

time? They are making rapid strides on equipment, but most of 

the material is not to be released, as I understand it. 

MR. FONTAINE: I assume that is true to some extent. 

It was said in our meeting that a good deal of the uses and 

applications are confidential. The government is making great 

use of microphotography in ways that we cannot talk about in 

these times. 

MR. SANDERSON: The average-sized library using micro~ 

photography all, the people that are doing that work, are learn

ing something month by month. The library is learning something 

month by month. It seems to me they are learning something that 

might be useful in war time. 

MR. BROWN: I am wondering if some of that material 

could not be published in our library journals and so keep that 

going for the time being. 

MISS LUDINGTON: I think mostly the libraries that 

are using the microphotography are libraries that are using the 

Association of College and Reference Libraries material. Most 

of the research libraries or the large public libraries that have 

a reference department are getting the A.C.R.L. material • 

MR. BROWN: How many subscriptions does the A.C.R.L. 

Journal have, roughly? 

MISS BEATTY: About 1,200. 
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MR. DOOLEY: Between twelve and thirteen hundred. 

PRESIDENT METCALF: Of the 500 subscriptions to 

J.D.R., do something over 100 go to commercial people? 

MR. FONTAINE: I think we could say 300 are 

library subscribers. There is approximately 100 that are 

commercial firms and there are 100 that we call miscellaneous 

which are sort of hard to classify. 

PRESIDENT METCALF: There are a couple of hundred 

that would not have the information at their disposal and even 

if we persuaded the A.C.R.L. to print articles from time to 

ttme, or the Library Journal --

MR. FONTAINE: Oh, yes, there would be about 200 

that would not get the A.C.R.L. Journal. 

PRESIDENT METCALF: I doubt if we are in a position 

to decide on the matter. Mr. Fontaine is going ahead with 

his study of it, but it seemed best to call it to the attention 

of the Executive Board. Isn't that the way you feel about it 

tonight, Mr. Milam? 

MR. MILAM: Yes. 

MISS WARREN: Would it do any harm to ask the 

Rockefeller Fonndation if they would consider financing it 

for the rest of the period of the war? 
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MR. MILAM: I think that we may very well delay 

answering that question as well as the budgetary questions until 

we have followed through on a suggestion that we arrived at the 
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other day in the last conference--namely, that we will try to 

assemble from the present members of the Committee, the present 

editor and recent past members of the Committee, their best 

suggestions as to what the Journal should do now, what kind of 

material it should present, and their comments as to whether they 

think those things can be done now or whether they think such 

articles as they desire to see are impossible now. 

On the basis of that inquiry which Mr. Fontaine is 

initiating, we ought to be able to present to this group much 

more substantial information as to the need and the possibili

ties. If it makes a good case, then I should be in favor of 

presenting it to the Rockefeller Foundation. If it does not, 

perhaps the less said about it the better. 

PRESIDENT METCALF: Are we ready to go on to our 

next topic? Mr. Milam, can you report very briefly about the 

probable future financing of the Benjamin Franklin Library? 

MR. MILAM: When Mr. Metcalf and I a month or so 

ago saw Charles Thom~son of the State Department, he told 

us that the day before at a meeting of the Joint Committee, the 

State Department and Coordinator, there had been lengthy discus

sion of the future financing of the Benjamin Franklin Library. 

There had been the feeling that Congress should make an appropri-

• ation of thirty or forty thousand dollars a year. I think 

the former was the figure he used. He said that the request 

should be presented by the State Department on the 
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of the ambassador in Mexico; that such request, however, should 

not go to Congress until the Benjamin Franklin Library had 

obtained some funds from other sources, presumably referring 
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to American foundation grants and to local support. I told 

them that Mr. Lydenberg could now claim $7,500 from a founda

tion for the microfilm equipment, that another of somewhat 

similar amount was anticipated from the same source for the 

study of Union Catalog possibilities; and that one of the local 

Americans in Mexico who had been very prominent in the organiza

tion and was at that time president of the Chamber of Commerce 

had said in April that he was ready ~ go right then and raise 

enough money to keep a library going. The expectation was 

that the State Department would ask Mr. Lydenberg to make recom

mendations, possibly on the basis of a five-year program. That, 

I think, is where the matter now stands. 

I have had a letter from Mr. Lydenberg, asking severa~ 

questions, some of which I was able to answer, as to where the 

Coordinator came in in the future, and I said that I thought 

he was dropping out of the picture. or course, none of the 

appropriations of Congress can be assured in advance, but 

that is the way the State Department is looking and Mr. Lydenberg 

is preparing some kind of plan and program and also inquiring 

• concerning the possibilities of separate financing in part. 

I have a feeling that this is a responsibility in 

small part, perhaps, of the Association. We are a partner in the 
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enterprise, and all the money so far received has come through 

the American Library Association; whether we asked for it or 

not, we are handling it. It was clearly a part of the wish 
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of the incorporators in Mexico a year ago that we should be 

involved in this as a means of keeping the A.L.A. in a position 

to use its good offices, and that is primarily the reason I 

brought it before you. We have all been very happy at the fact 

that Mr. Lydenberg consented to go down there and do a job which 

brings glory to the A.L.A. and American librarianship·. Now, 

shall we leave him out on a limb, or shall we find some way of 

at least helping him with good advice and suggestions? 

MR. BROWN: There is only one answer, of course. We 

are bound to support him and we are bound to help him attempt 

to obtain funds. 

MR. MILAM: Have we any ideas? 

At an informal dinner meeting at which Mr. Lydenberg 

was not present, late One night in Mexico in April, I tried to 

to bring into the discussion(the former president of the Chamber 

of Commerce and his wife,and the ambassador and his wife were 

there) the possibility of a Friends of the Benjamin Franklin 

Library in the Unite~ States; but it fell on uninterested ears 

and did not produce any discussion. 

MR. BROWN: How about Friends of the American Library 

· in Mexico, with an annual subscription, and so forth? 

MR. MILAM: Whenever they go after support, 
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I suspect that they will go after larger doses than ordinarily 

come through Friends of the Library groups. That is for them to 

decide, but if they expressed some interest in the orgraniza

tion of a Friends group in this country, the A.L.A. might give 

some little support to it. 

PRESIDENT METCALF: They are going to want some 

$60,000 a year. 

MR. MILAM: Somewhere between forty and sixty. 

MR. BROWN: There are lots of business men, some 

Americans, who have been educated in this country. You might 

get in a lot of these Americans down there, or Mexicans who are 

interested in the United States. With a small membership fee, 

I don't see why you couldn 1 t do both. 

MR. MILAM: That isn't primarily our problem. That 

is their problem down there. If there is any help to come from 

this end of the line, that perhaps could partly be our problem. 

PRESIDENT METCALF: Suggestions will be welcomed. 

I am sure that Mr. Lydenberg and Mr. Milam will have some. 

MR. MILAM: One of the ideas that Mr. Milczewski and 

I thought about a long time ago--and I don't know whether Mr. 

Lydenberg has made use of it or not--is that certain groups 

within this country, not necessarily with much money, might be 

~ encouraged to become interested in the Benjamin Franklin Library 

by asking the American Historical Society, if you like, to 

prepare a list of 500 books of American history which ought to be 
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in that library, and asking some musical organization to prepare 

a list of the musical scores that should be in the library. And 

then we could follow through with those organizations in the 

hope that they might find some way to help provide the books they 

haven't got. I think that would be a basis certainly for develop~ 

ing interest in the library on the part of a large number of 

American people. 

MR. BROWN: Another possibility is that American 

corporations which have business in Mexico or are looking forward 

to business after the war might be interested. It would help 

them to avoid paying some taxes. The International Harve.ster, 

for instance, exports in normal times for agricultural machinery 

to Mexico. They might be interested in a good will proposition, 

_unless it is against your sense of public policy to go to 

corporations. I think there might be an opportunity there. 

MR. MILAM: I think so too. Most of them, I think, 

would be tapped in Mexico through their Mexican representatives 

rather than on this side, though we might support them. For 

example, Sullenberg, who was a member of the Interim Committee, 

and I think has continued his interest to a very ~gh degree, 

is a representative of Standar.d Oil down there. They would 

not be making gifts to the A.L.A. in New Jersey or Indiana; they 

• would be making them through him. 

MISS BEATTY: Is it possible to interest Mrs. Morrow 

in making a sizeable grant to the library? 
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MR. MILAM: Does anybody wish to try? I am for it. 

Well, I think Mr. Lydenberg would greatly appreciate 

it if two or three or half dozen of this group, following this 

discussion were to write to him with a comment or a suggestion 

and maybe a bit of encouragement. I think it would mean a good 

deal to him. I don' t know that we can do anything more now. 

PRESIDENT METCALF: All of you who have attended 

meetings where Mr. Milam '1as had some responsibility know that 

he likes to put aside one or two sessions to discuss something 

that is going to be of importance in the years to come, questions 

of policy that may not have to be decided immediately. He thinks 

it is worth while to take the long view. He did not make any 

suggestion so far as I know for a special topic for discussion 

at this meeting. But it did seem to me, after attending the 

budget meeting last week, that we needed to consider very 

seriously what is going to happen to the American Library Associa 

tion financially in the years to come. 

If we leave out these special grants that come to 

us from the various foundations, from other sources, and which 

are very sizeable altogether, we have a budget of some $250,000 

or $300,000 a year. About 40% of that is in connection with 

the publishing, the Booklist, the two or three periodicals, 

~ leaving out of consideration the Bulletin and the general publis 

ing.· Theoretically, that work pays for itself, although as we 

saw this afternoon, there is some question as to whether the 
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regular publishing activity can or should pay for itself year in 

and year out. 

The rest of our income comes from three sources, very! 

largely: A comparatively small amount of income in connection 

with the conferences--the exhibit space, rent and the registra

tion fees which just about pay for the cost of the conferences. 

We can leave that out. And then two other sources: The income 

from the two million dollar endowment which under present con

ditions, last year, amounted to a little over $80,000~ and 

this year may not amount to more than $70,000, and certainly the 

prospect in the immediate future is that it will drop off rather 

than increase. We certainly can't count on any more there, and 

we may have to take a very considerable decrease. And the only 

other large figure for income is from membership dues. This 

last year the figure was something under $63,000. We had budgeted 

$66,000. Under wartime conditions we are likely to have a 

decrease if we run along as we are running now. 

It takes $70,000 to run the general offi9e, the gen

eral overhead, without any of our special activities. Every 

time we have a cut in the income from the endowment fund or from 

the membership dues, we have to cut some of our activities. We 

have no opportunity to expand and there will be no difficulty 

~ expanding if we had the money. There are lots of things that 

we would like to undertake to do. 

You will learn tomorrow that we had to leave out the 
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replacing of Mr. Chancellor in the adult education work that he 

was doing. We may have to drop out the statistics, simply be

cause there is not income enough under present conditions. And 

if another year there is a drop in income of ten or fifteen 

thousand dollars, where will we be? 

It seems to me that we must give very serious con-
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sideration to the financial problem of the future. We will get 

through this current year all right, we hope; but it looks pretty 

discouraging beyond that. Let us consider first the question 

of membership. We had this year $63,000, and four or five 

thousand has gone into the allotments for the divisions, cutting 

that down to $58,000, which is not enough to take care of the 

general overhead of the A.L.A. 

Membership fell off during the year, partly perhaps 

because of war conditions, partly because the headquarters staff 

was so busy with war activities that they were not able to put 

in as much time in trying to increase the membership as is 

normally the case. 

If you had an additional $1,500 assistant, she could 

probably pay for herself twice over in pushing the membership, 

but that is about as far as it would go. Is that right, Miss 

Beatty? 

MISS BEATTY: I think an assistant who could give a 

considerable amount of her time to promotion work, which is not 

very often the· case, would bring back her salary well within tha 
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figure. I know when we first added to the department a profes

sional assistant, I had asked the Board for temporary assistance, 

which they gave me. They gave·me $600 for an assistant for six 

months at $100, and I was able to show definitely the results of 

the promotion work which that assistant did. In that six-month 

period it amounted to about $900. That was about $300 net over 

her salary. But in a long period a great deal of promotion needs 

to be done from the headquarters office, and in the last two 

years less of that has been done than is customary. 

PRESIDENT METCALF: Additional membership dues are 

not all clear gain by any means. It does strengthen the whole 

organization. We have 15,000 members approximately. How many 

librarians are there in the country who might be said to be 

professional librarians? 

MR. MILAM: Twice that. 

MISS BEATTY: We haven't been able to get the 

specialized figures from the 1940 Census yet. The 1930 Census 

gave the figure of about 30,000 librarians in the country. 

PRESIDENT METCALF: That is considerably less than 

half, because the 15,000 members include several thousand 

institutional members. 

MISS BEATTY: And Canadian members. 

MISS BEATTY: Two thousand institutional members, 

somewhere in the neighborhood of 200 Canadian members. 

PRESIDENT METCALF: Is there anything that we can or 
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should do to increase the membership besides hoping that head

quarters will push things more than they have been able to do in · 

the past two years? 

MR. BROWN: Does the reduction come partly in the 

reduction in sustaining members? 

MISS BEATTY: Sustaining membership is not down very 

much. 

MR. MILAM: We had some figures before us at the 

Budget Committee meeting which showed that the loss occurred, if 

I remember correctly, in every classification of members except 

the two dollar members. 

MR. SANDERSON: What is the necessary cost of servic

ing an additional member in the A.L.A.? 

MR. MILAM: There are so many classes now that it is 

very hard to figure that. I don't know whether we can answer 

that, Mr. Dooley, even for an individual class. 

MISS BEATTY: I don't know if we figured that since 

the new dues scale went into effect. 

MR. DOOLEY: We have tried various analyses and break 

downs of departmental costs and applied them to various members. 

I don't think we have ever tried to find out exactly what addi-

tional members would add to the cost because that doesn't go 

• up as a straight line. You reach certain plateaus and then you 

add new people and new expenses and it takes a jump. The actual 

cost of an additional Proceedings and Handbook, for example, is 
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fifty cents, we will say; an additional Bulletin would be more 

than that proportionately for an individual. That is not taking 

into account all the cost of recording and so forth. There are 

two questions: 1) What is the cost if you distribute costs over 

the present membership? 2) What is the additional cost for 

an additional thousand members? 

They are two entirely different questions. 

MISS BEATTY: One thing is that this coming in and 

going off the rolls makes for an expensive operation. We spend 

a great deal of time and money and thoughtful effort on getting 

renewals. People will come into the Association for one year 

and lapse the next year, and perhaps come in the third year. It 

is an expensive proposition to put them on the rolls and take 

them off and put them on again, and in the interim you are 

spending money trying to collect. When we had an initiation fee 

and a reinstatement fee, that partially compensated for the 

expense of that clerical work. At the present time I think our 

net membership is about 500--well, in the neighborhood of 450 or 

500 under the figure of last year. That is to say, the figure 

on December 31. I should point out in this connection when 

speaking of membership going off that it hasn't gone off to a 

great degree. The terrible thing about it from my point of view 

~ is that it has not gained. From now on until December 31 

practically everyting is velvet. I mean to say that we have 

taken our losses and we are still exerting every effort to bring 
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in the renewals from the delinquent members. They will not be 

really lapsed until December 31, so that we can't write off all 

those people, and that 450 or 500 may be further decreased • 

Whether or not we can absorb it so that we will break even by 

December 31 is a question. 

MR. MILAM: The question Mr. Sanderson asks embar-

rasses me a bit because we can't answer it. We have tried many 

times, as Mr. Dooley said, to find some breakdown on that that 

would be a satisfactory answer. My own personal opinion is 

that we haven't had much success. He said you can figure that 

the staff at present can handle another 500 members, but when 

it gets to 700 you have to add another assistant, and then that 

changes your sliding scale again so that you really have to 
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figure on much larger numbers if you were going to arrive at 

any safe figure. I have come to the conclusion that membership 

as now priced is not a profitable venture. Mr. Dooley reported, 

I think, that membership had subsidized other budgets to the 

tune of $4,500 this past year. In a sense that represents all 

the velvet there is in the present budget. Is that right, Mr. 

Dooley? 

MR. DOOLEY: The subsidy last year was about $9,000, 

but membership and conference came out with a deficit of about 

• $4,000, so they had a net subsidy of about $5,000. 

MR. MILAM: That is all the velvet we can see in 

15,000 members. Remember that under the new dues scale we are 
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servicing a very large number of two dollar members at a loss. 

PRESIDENT METCALF: On the other hand, the membership 

has paid a very large share of the rent and the general office 

expense, not a large share, but a good section of it, which would 

have to run along anyhow; and would not be increased very much. 

MR. MILAM: That is to be compared with the publish

ing budget that we discussed this afternoon in part. There are 

some differences, but not important ones. Well, there is this: 

One of the reasons I was interested in Mr. Couch's indirect 

criticism of that general office is this: A great many things 

are done by me, to make it concrete, and by other members of the 

staff who are paid from general office funds which have to do, 

for example, with international relations. Mr. Dooley estimates 

that the time of the people in my corner put on international 

relations activities last year probably cost the Association 

somewhere between ten and fifteen thousand dollars. His figure 

is $20,000, but it includes a little more of other things. Say 

it is between ten and fifteen thousand dollars. 

Now I take it that if I am doing what the Executive 

Board wishes me to do, I am in a sense-serving the members of 

the Association, but I am not serving the publiqations of the 

Association. So there is a little difference there in my opinion 

~ as to whether that is a fair charge on the one or on the other. 

That is the only difference I would make. In the final analysis, 

presumably, all of these things which I do under your direction 
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will come back in some form as a useful service for the members 

of the A.L.A, 

PRESIDENT METCALF: One of the places where the 

income from membership has fallen down very considerably has been 

in the higher brackets; the ten-dollar memberships are not much 

more than half the number that was estimated two years ago when 

we were figuring what our income was going to be under the new 

scale of dues. It isn't down so much from last year, although it 

is somewhat do~n there, but I believe that we figured on 200 

ten-dollar memberships, or was it 150? We have 100. 

MR. DOOLEY: I have the figures here, I think. 

PRESIDENT METCALF: The people who do not belong 

are not all the two- and three-dollar people. 

MR. DOOLEY: The survey indicated by the Third 

Activities Committee, baaed on a questionnaire of around 4,000, 

indicated that there should be 238 ten-dollar members. There 

were 108 last year and 100 this year. 

MR. BROWN: That was sent to about half the members. 

MR. DOOLEY: Very nearly, and the return came in from 

about onepthird of the membership. 

PRESIDENT METCALF: That would indicate that less 

than half the people who are getting the higher salaries belong 

~ to the A.L.A. 

MISS BEATTY: Half of them who were members at that 

time and reported their salaries anonymously as being in that 
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bracket. 

PRESIDENT METCALF: They either exaggerated their 

salaries when they filled out the blanks, or else they did not 

report properly when they declared their salaries for dues. 

MR .• DOOLEY: These are the figures: 

MembershiJ2 Estimated Actual 

··!! 
644 400 

3,080 2,608 
5,344 3,632 
2,842 2,935 

. 2 1,638 2,639 
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MISS BEATTY: In my annual report last year I ran up 

a little table, because Mr. Joeckel, every time he saw me, asked 

me how the new dues scale was coming. I said, "I a.m. going to 

put a little table in the annual report." I didn't put it in 

thi~ year. It was news last year because we presumably were 

guessing. 

PRESIDENT METCALF: This change has made a difference 

of nearly $10,000, or 15%, in the total return. 

MR. BROWN: With all this difficulty, the net from 

dues after allotment is more than it was. The A.L.A. is ahead 

after allotments are made. 

MR. DOOLEY: It is a little difficult to estimate the 

net results because of the different costs involved, but there 

~ is still some net g~in, because you have a jump from around 

$51,000 to $62,000. 

MR. BROWN: There is decidedly a net gain to the · 
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Association, but there is something wrong with those returns • 

•.. orr the record • • • 

PRESIDENT METCALF: I don't think any of us is 

ready to object to the change in plan, but it has made a net 

decrease, and is there anything we can do or should do about it? 

MR. BROWN: We attempted to figure that out very 

carefully. We figured librarians would be fair in paying 

on their salary basis. One told me recently that it was none of 

of the A.L.A.'s business how much he got, that he would send 

them a check and if they didn't like it, they could send it back. 

We didn't figure on that sort of thing. I think that is where 

we made a mistake. I thought librarians would be willing to 

pay proportionately to their salaries. 

MR. SANDERSON: Is there a net gain on ordinary 

subscriptions? Is the loss entirely on the special subscriptions~ 

PRESIDENT METCALF: Yes. The gross gain on the 

ordinary memberships is some $10,000. The net gain on the 

ordinary memberships is something over $5,000 because of the 

divisional allotments. There has been a net loss in the 

special memberships of some $8,000, which makes a net loss from 

the two combined of some $3,000. And in addition we have 

between one and two thousand dollars extra expense in handling 

~ the new arrangement. So altogether it is a net loss of $5,000. 

MR. SANDERSON: And that has come largely, if I am 

correct, in the reduced dues assessed on libraries? 
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PRESIDENT METCALF: No. 

MISS BEATTY: OJ11Y a few librari.es held special 

memberships, Mr. Sanderson • 

MR. BROWN: Were there not a number of special 

memberships held by people, not libraries, that have gone down 

on account of war condi tiona the last two or three year.s? 

MR. MILAM: I don't think all that loss is due to 

reorganization. I think it is quite unfair to assume that. 

146 

PRESIDENT METCALF: If the members who receive 

salaries of $1,800 and more had .turned out as was estimated from 

the very large sample which was taken, we would be several 

thousand dollars to the good. But either those members have not 

joined or have joined in lower brackets. 

MR. BROWN: I hate to admit it, but from things I 

have picked up here and there--I haven't been doing any Sherlock 

Holmes act either--I think that statement is correct. I hate 

to think that librarians would do that. 

Off the record 

MR. DOOLEY: An analysis of the figures the first 

year showed that we took in about $3,700 more from the two- and 

three-dollar members than we expected, and took in about $8,000 

less from the remaining members than we anticipated on the 

basis of the actual 13,100 individual members. The biggest 

shift of all in categories was in the four-dollar group. We 

to.ok in $4,332 less than we anticipated in the four-dollar group, 
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indicating, it see~s to me, a shift from the four-dollar group 

to the three. 
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MR. SANDERSON: That might be by marriage or replace-

ment. 

MR. LORD: I would be inclined to remember that the 

fee used to be three dollars. 

MR. BROWN: Did we get many new two-dollar members? 

MISS BEATTY: Yes, you can see by the figures right 

now that the two-dollar category is very high compared with our 

expectations. 

MR. MILAM: Do you have any idea of the shift to 

higher brackets during the year? 

MISS BEATTY: For a number of years we kept that on 

our report; it fluctuated so that there was about an even number 

of transfers up and down. 

MR. MILAM: How would they go down? 

MISS BEATTY: On the former scale it was voluntary 

so that they shifted back and forth. On this new scale if they 

go down, they have taken other positions which did not pay them 

so much. 

MR. SANDERSON: I am definitely serious in my 

suggestion. Death, destruction and marriage have consumed a 

·, 

~- number of people in the $1,500 bracket who may have been replaced 

by people in the $1,100 and $1,200 bracket. 

PRESIDENT METCALF: But on the whole I think the total 
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salaries paid in the country have been going up, not down. 

MR. LORD: And all the married girls stay. 

MR. SHERMAN: It is true that a considerable number 

of members think the Association is worth only three dollars a 

year to them. What, then, is the next step? Can you make it 

mean more to them, or can you get more money from them? 
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MISS BEATTY: I think I ought to say that the greater 

proportion of our growth in the new memberships comes from the 

lowest category, which is two-dollar members. PresUmably those 

are people we were not able to reach with the three-dollar 

minimum fee, and that was one of the reasons that that low fee 

was incorporated in the new dues scale. ·We haven't had this 

scale long enough to discover whether some of those are moving 

up. This has been in operation only two years. 

MISS WARREN: What about our salary statistics? Why 

not take· the cities in our salary statistics and see what those 

librarians are paying? 

MISS BEATTY: We have. (Laughter) 

MISS LUDINGTON: What happened to the institutional 

members? You recall we had a discussion at one time in regard 

to state universities, as I recall it, that were unable to pay 

the larger amounts. Was that ever resolved? 

MISS BEATTY: There weren't very many of them; at 

the moment I can't think of any that have definitely refused. 

MISS LUDINGTON: I had difficulty with our own 
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college comptroller when he found that the fee had jumped from 

five dollars to fifteen or twenty. He protested the increase. 

There is some sort of college regulation that institutional 

memberships over ten dollars have to be carried through the 

presidential budget instead of the departmental budget, so we 

actually had to transfer it. 

MR. SANDERSON: We directly appeal to every library 

to make all its trustees three-dollar members so that they get 

the Bulletin. 
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PRESIDENT METCALF: Is there anything that this group 

should do? 

MISS WARREN: I wish we could find them. 

PRESIDENT METCALF: Is it worth while to make an 

appeal to them? What can be done~ 

MISS BEATTY: I think I can say for the membership 

committee that they could ask for no better help than the active 

support of the administrators in libraries. That does not mean 

compulsion, but when an administrator in a library with a 

sizeable staff thinks his duty is done when he himself is a 

member of the A.L.A., you will find that it doesn't matter to 

the staff whether or not they are members. I think your influence 

is far greater than you suspect. 

MR. BROWN: All the professional men on my staff 

were members of the A.L.A. the last two years. I never thought o 

checking up to see what they are paying as dues. 
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MISS BEATTY: You can't check; it is confidential. 

MR. MILAM: I wish somebody would have a brilliant 

idea as to what we can do about this irregularity that we have 

been talking about. If we are going ahead soliciting new members 

on a situation which appears to be false, we haven't a very solid 

foundation on which to build. 

MR. BROWN: You could appeal to their ethics, though 

you would hate to go into print with that stuff. 

MR. SHERMAN: I don't know what you will think of 

this phraseology. It sounds sort of "Boy Scoutish", but could 

you put on there a statement that they are on their honor, and 

~e Association needs their support and is asking them for what 

they really should give. Those who went through the pangs of 

birth on this thing would know what the Association was re-

organized to be, but a new member coming in would not have any 

idea. They get a bill and see it and could very carelessly put 

down what they please, not realizing that you are depending upon 

a certain basis. 

MISS BEATTY: Usually the invitation letter goes 

into that. 

MR. SHERMAN : That ought to be enough. 

MISS BEATTY: I hope Miss Burke will bear me out 

~ in that, because she handled a great deal of that material. 

MISS BURKE: I think it is not so much the new membere, 

because the scale is new to them. 
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MR. BROWN: I suppose it is a matter of "I paid 

three dollars for the last thirty years. Why should I pay any 

more'Z" I think there is a great deal of that. 

MR. DUNBAR: Did you check with any other associa

tions that have sliding scales? Do they have the same thing? 

MR. BROWN: If they do, they won't admit it. 

• • • Off the record ••• 

MR. SHERMAN: Why shouldn't the member put down the 

specific amount of his salary? 

MR. BROWN: It might be worth thinking about. 
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MR. DOOLEY: If they don't put the amount down, there 

is nothing you can do about it. There are thousands that don't 

even check the bracket. What would you do if 2,000 failed to 

check the bracket? 

PRESIDENT METCALF: Is that what happens now? 

MR. BROWN: That may be the way they cover up. 

PRESIDENT METCALF: They figure that in that way 

they haven't told a lie. 

MISS BEATTY: The By-Laws say that the amount of dues 

the member pays is confidential. 

MR. LORD: Why is that provision in the By-Laws? 

MR. BROWN: We wanted to remove any objection w~en 

~ we put the scheme across. 

MR. LORD: Let's revise the Constitution now. 

MR. BROWN: That is perfectly possible. 
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MR. LORD: We don't want to put this in print and 

appeal to them on their honor, but as a practical measure we 

could propese a revision in the by-laws and give the reason for 

it. 

MR. BROWN: Write a letter to the chairman of the 

Constitution and By-Laws Committee. I was a member, but I am 

not chairman. I think under present conditions that could be 

done. 
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MISS BEATTY: The phrase is, "The class to which any 

library member belongs shall not be specified in the Handbook 

and shall be regarded as confidential." 

MR. BROWN: Let's omit the last phrase of that. 

• • • Off the record . . . 
PRESIDENT METCALF: I think something ought to be 

worked out about the matter that we have just been talking 

about, and then comes the question of the 15,000 who don't belong 

at all. I don't know whether it is worse not to belong at 

all or to lie when you do belong. 

MR. MILAM: The one who does not belong does not cos 

us anything, and the one who should pay three or four dollar-s 

and pays two costs us a dollar or more a year. 

MR. BROWN: We could ask the Committee on Constitu-

• tion and By-Laws to take action to strike those last few words 

in that section, have them removed. 

MR. SANDERSON: I don't see what we gain, sir. 
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MR. LORD: I can write to Miss Beatty and send her a 

list of my people who are members and say "What do they pay?" 

And she can tell me whether they are acting truthfully or not. 

And then I can get after them. 

MR. SANDERSON: Membership in this Association is 

voluntary, and if anybody got the idea that he was going to be 

cross-checked in that w~y, I don't think you would gain much. 

PRESIDENT METCALF: We might lose so many members. 

MR. LORD: I don't think that is quite a complete 

statement. It is voluntary, but there is a matter of ethics 

entering that as well. 

MR. DUNBAR: The Salaries Committee is already get

ting statistics on salaries. If you get too much of a bludgeoning 

into paying dues, you are going to have a lot of resentment 

which could act against you. I think you can carry it just so 

far. 

MISS HERBERT: I think Mr. Sherman put his finger 

on it. They are being asked to give money for every sort and 

kind of thing. The demands on their salaries are very heavy 

and they have taxes hanging over their heads, and I think they 

very honestly question how much they get out of the A.L.A. I 

am wondering if some statement showing what the money is used 

~ for might help. I suppose that among the leaders it is known 

what the money is used for, but I don't know how much the younge~ 

people know about what the A.L.A. is doing or what it might mean 
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to them. It seems to me that that is the way to go at it rather 

than trying to check up. In other words, have them so imbued 

with the desirability of belonging and the desirability of 

supporting the A.L.A. that they do it voluntarily. 

MR. FONTAINE: I have been trying to think of a 

scheme by which you could bill the member for the amount you kno~ 

is due. Now, if the membership department could have salary 

information so that they know that Tom Jones has a salary of 

$3,000 and should pay so ·much, and ·could bill Tom Jones what 

is due from him, Tom Jones would know that you know how much he 

owes. That would necessitate setting up a good deal of 

machinery for keeping salary information up to date, and might 

be impossible to undertake. 

MISS MERRILL: It would cost a good deal less if 

you made Tom Jones sign a statement before a notary. 

MR. BROWN: Make him state on your blank, "I 

certify that my salary falls in the bracket checked above." 

PRESIDENT METCALF: And leave the statement as to 

the records b~ing confidential in the by-laws. 

MR. SHERMAN: I don't think any of these are going 

to work perfectly. Mr. Fontaine's idea is a very good one except 

that it would be a tremendous amount of work • 

PRESIDENT METCALF: I suggest that Miss Beatty and 

Mr. Milam and the President get together and try to draw up 

a statement that can go out with the membership blanks that will 
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not hurt too many peoples' feelings and will possibly make some 

difference in the honesty that people use in sending in their 

dues. And then it seems to me that we could properly get some 

kind of statement into the Bulletin addressed primarily to the 

librarians, the head librarians, about membership, and have that 

statement include a restatement of the things that the A.L.A. 

does for people as individuals, and see if we can't get some-

where. We are not going to straighten the situation out all at 

once, of course, but I think it might make a few thousand 

dollars' worth of difference. 

I think ·that the membership problem is a very 

serious one and that 15,000 members is not adequate by any means 

for a group as large as ours. 

MR. MILAM: May I make one suggestion here, follow

ing Miss Herbert's thought and yours? I wish that somebody, 

some officer of the Association, could find it in his heart to 

get the necessary information to write the kind of statement 

that she wants for members. Most of us who do this kind of 

thing in headquarters have grown perhaps a little stale. We 

have said all that we can think of so many times that we need 

someone possibly like Miss Herbert to spend a day at the A.L.A. 

headquarters drafting such a letter with new words and new 

• phrases . and the slant of the member rather than the slant of the 

employee. 

MISS BEATTY: Maybe I am a little more disillusioned 
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than usual, but that is the note we have been striking for years. 

We try to put the thing on the basis of what they get out of it. 

You ca.n 1·t translate intangibles that way. 

MISS LUDINGTON: You can doe a pie-shaped chart 

which shows that a dollar goes to publications of the Bulletin, 

a certain percentage goes into administrative overhead, a 

certain percentage into something else. 

MISS BEATTY: I think it is six or seven years since 

we did a pie chart. Do you think it would be helpful again? 

MR. DOOLEY: It is informative. I don't know 

how enthusiastic a young member would be knowing that 37% of 

his money went to administrative costs. It doesn't seem to me 

it has much pulling power. 

We have done the charts, pie-shaped and otherwise, 

quite frequently. 

MR. MILAM: The disappointing thing about that is 

that it costs a lot just to maintain the membership and keep 

the records. 

MISS LUDINGTON: That should be shown, I think. 

MR. MILAM: And the librarian who is pinching his 

three dollars thinks that is high. 

PRESIDENT METCALF: Please, all of you, keep this 

~ membersh~p matter in mind and have some brilliant ideas and 

send them in. 

We have an income from a two-million dollar 
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endowment which may go down considerably. There seems to be 

little prospect of increasing that endowment. Are .there other 

sources of income that we have overlooked? I don't want to 

seem mercenary, but if the A.L.A. is going to continue its work 

on its present scale, something is going to have to happen in 

the next few years. 

MR. SHERMAN: Of course, it would not be extra

ordinary if it did not, because I can see one library that is 

changing its scale. 

MR. BROWN: We may have to come to it. 
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MR. SHERMAN: We are trimming sails very definitely. 

MISS BEATTY: A number of years ago I can remember 

that practically all of our grants for special activities came 

from the Carnegie Corporation. Now within the past six or 

eight years Rockefeller Foundation has become interested and 

used the A.L.A. as a channel for a considerable amount of money 

and grants. Isn't there a possibility that there are other 

foundations that might be interested if we were to study 

carefully their interests and find some of their projects? I 

know we have tried to find things that were within the province 

of the Sloan Foundation, and Mr. Milam spoke earlier this 

afternoon about the interest of the Woodrow Wilson Foundation. 

~ It seems to me that some new money might be had by interesting 

other foundations in the A.L.A. 

MR. DOOLEY: Every time I see a new grant approved , 
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I get a few more gray hairs. I know that thousands of dollars 

will pass through our hands and it will cost us .hundreds of 

dollars worth of work, with not a penny's worth of return. There 

is a lot of direct labor cost and direct material cost. Now, if 

we get enough of those, that take all of our income for overhead 

and do nothing at headquarters but service grants -- --

PRESIDENT METCALF: We need to keep what Mr. Sherman 

has said in mind, and we need to keep in mind where we can cut. 

A good many of us are going to be faced with cutting our own 

budgets. I had to open two new libraries this last year without 

any increase in mine, and I know what it is like. 

MR. MILAM: I think this last point that was raised 

is a very important one and possibly I am more at fault than 

anyone else in allowing those projects, or encouraging those 

projects to come through without adequate administrative per

centages to be taken off for our own expenses. We try to get a 

very modest sum for bookkeeping and administrative costs. In

variably the committee protests the figure we put in as too 

large, more loudly than the Foundation which makes the grant. 

Sometimes the agency making the grant protests loudly enough. 

We were told by the State Department and the Coordinator of 

Inter-American Affairs that the A.L.A. ought to be glad to pay 

• the administrative costs of the $140,000 book project because 

of the glory that was coming to the A.L.A. ·Having been hooked 

on the Benjamin Franklin Library by the same bait, we did not 

LECTURE REPORTING SERVICE 
CHICAGO, ILLINOIS 



~ 

bite on this one. But they pulled a fast one. They put in 

one budget, and then raised it to $140,000 without raising the 

administrative costs. 

MR. BROWN: You spend considerable time on those 

things. That would seem to me to be included. Your expert 

supervision is worth a great deal on those grants. 

MR. MILAM: I think we ought to stiffen up on the 

percentage request, and if Mr. Dooley will give me figures to 

support me, I will try to use them hereafter. 
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PRESIDENT METCALF: Mr. Milam, when you say that it 

costs you money, what do you mean--that you can't spend your 

time doing something else? 

MR. MILAM: It means more than. If we get enough 

of them, Mr. Dooley has to ·hire a new bookkeeper. 

MR. DOOLEY: It goes through the files and the 

mimeograph room. You can't keep piling work on without reach

ing a place where you have to have a ·new mail clerk or a new 

file clerk or a new person in the accounting department. 

And then there is the item of supplies. 

PRESIDENT METCALF: And then if you don' t have any 

more money, it means cutting something else. 

MR. DUNBAR: In government work they have an 

~ established percentage for that purpose. 

MR. MILAM: What percentage do they use? 

MR. DUNBAR: From three and one-half to five per 
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cent. 

PRESIDENT METCALF: I think it is time that we 

adjourn, and we will meet at nine-thirty in the morning • 

The meeting adjourned at nine-fifty dclock, to 

reconvene at nine-thirty the next morning ••• 
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TUESDAY MORNING SESSION 

October 6, 1942 

The meeting convened at ten-thirty o'clock, 

President Metcalf presiding. 
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PRESIDENT METCALF: Is there any special business to 

come up before the budget? We thought we would devote as much 

of the morning as necessary, and that probably means all the 

morning, to the consideration of the budget. Mr. Milam, do you 

want to say something about it to start with? 

MR. MILAM: My remarks have to do with procedure 

rather than with facts. I would suggest that Mr. Dooley give us 

a summary of the general situation as of September 1 and then a 

general statement of how this year's budgets have been prepared, 

a summary of the special requests which have been received, some 

of which have been granted and others not granted; and then 

perhaps we can get into discussion of detail when you are ready • 

••• Mr. Dooley gave a summary of the budget 

situation ••• Mr. Dooley read the letter from the Budget Commit

tee dated October 2, 1942 ••• 

PRESIDENT METCALF: The Committee was not at all 

sure about accepting the estimates for the increased subscrip-

tiona, but felt that probably the Booklist budget could be 

~ kept in balance if the subscriptions did not increase as much 

as has been estimated, and so let it through. 

MR. MILAM: I would like to ask for a show of hands 
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_g_ from those libraries who expect to reduce their subscriptions to 

~ 

the Booklist during the year. Miss Boyd reported the library 

·schools would, and so did Mr. Gjelsness, both of them thinking 

it would be caused by the percentage of decrease in enrollment. 

I wondered if there was any anticipation of the libraries having 

such a reduction. 

MR. WHITE: I have the opinion that in the average 

library they intend to keep the Booklist even if other things 

have to be sacrificed. The situation is a little different 

when it comes to library schools. 

MR. MILAM: Yes, that is controlled by the enroll-

ment. 

Off the record ••• 

. . . The following discussion took place regarding 

the estimated income from membership ••• 

MR. BROWN: Have you figured how much you are going 

to lose by men entering the service? The membership in the 

library will be decreased next year one-sixth by the fact of 

men entering the service. How is that going to be applied, the 

fact that you are going to have a decrease in membership? 

MISS BEATTY: Up to August 31, the members who had 

come under the Executive Board's ruling for a waiver of dues--

~ that is, for men in the armed forces~-numbered thirty-five. It 

happens that since that day, August 31, we have had a number of 

letters, but they do not come to any large figure. 
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MR. BROWN: What number are you getting now? 

MISS BEATTY: I would say that two or three a day 

is about the bulk of the notifications that we have gotten so 

far. That may increase in volume, but, remembering that the 

membership of the A.L.A. is about 10% masculine, it seems to me 

that that will not be a very great number. It may be a large 

proportion of the staffs that are predominantly men; but of the 

A.L.A. as a whole I do not expect it to be very large in the 

aggregate. 

MR. MILAM: What percentage of tne service are 

accepting that privilege? 

MISS BEATTY: I should say--not having figured it; 

I am only giving you the impression of the correspondence as I 

see it--that about 80% are accepting the waiver of dues. 

We have had some letters from men--I think we have 

sent copies to the Board--in which they have been very apprecia

tive, but have not wanted a waiver of their dues. 

MR. BROWN: Most of those men paid their dues the 

first part of this year before the large increases in the 

service were made. 

MISS BEATTY: We have offered them a refund if they 

wanted it. 

MR. BROWN: They may not want a rerund, but I should 

imagine that on your boys going in in January you will find more. 

MISS BEATTY: It is altogether possible that we will 
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4 get more people in that category. 

• 

• 

Miss Warren assumed the Chair ••• 

MR. SHERMAN: Are there many women as well as men 

under that waiver? 

MISS BEATTY: Yes, if they are in the armed forces 

and not civilians. 

MR. SHERMAN: I was thinking of the Waves and the 

Waacs. 

MISS BEATTY: They will be included in that. 

MR. SHERMAN: I think you will get a build-up later. 

I do not think a man going into the service is going to rush to 

his desk and write a letter; but he will when he gets the bill fo~ 

his dues next year. 

MISS BEATTY: They are being placed on a special 

list immediately for no more dues for the duration. 

MR. BROWN: If you know it. I was thinking that a 

good many of them in the service today would not notify the A.L.A. 

now, would wait until they got their bills for dues next year. 

MISS BEATTY: We are watching the staff bulletins 

where they give the personal notes of the people in service. 

Miss Timmerman is working at that. 

MISS HOTETTER: That is right, and a great many of 

the men from libraries in the service are not members, so you 

cannot say that all the men in the armed forces would be affected 

by this waiver of dues. 

MR. SHERMAN: But the clincher right now is the 

LECTURE REPORTING SERVICE 
CHICAGO, ILLINOIS 



•• 

• 

build-up in the drafting. We haven't known anything about the 

draft up to this time, compared with the number that will be 

drafted now and in the next six months • 

MR. DOOLEY: The regular dues, of course, are fixed 

at practically the same figure as the amount we took in this year. 

Off the record . . . 
MR. BROWN: I think you are being entirely too 

optimistic in the estimate. In view of the fact that there is 

no convention next year, and in view of the fact that men are 

entering the armed services, and in view of the fact that this 

is war and taxes have been enormous and will be increased, and 

there undoubtedly will be compulsory savings, I think this 

estimate is entirely too optimistic. I may be prejudiced, but 

Mr. Dooley will remember that the three years I was on the Budget 

Committee I prophesied the estimates of income were too little, 

and the last three years they have been too little, especially in 

publishing. For the last two years our estimates were too 

optimistic and I think they are entirely too optimistic now. 

MISS BEATTY: What this means in terms of promotion 

is this: The Membership Department and the Membership Committee 

are placing themselves on record in this figure as putting every 

effort forth to replace all of our losses in order to keep the 

figure at the figure that we had this year. Now, that is not my 

idea of an ambitious program at all. I think it should be 

apologized for. But conditions _being what they are, it seems to 
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_6__ me that for budgeting purposes that is as far as we might wisely 

•• 

• 

go. r think the A.L.A., even under war circumstances, if 

libraries are going to be worth their salt, ought to hold its 

own. They won't be the same people, but they should be replaced 

by the new people. 

MR. BROWN: But we did not last year, and this year 

the same thing applies. It is going to be harder to hold on 

this year than it was last year. Our estimates of a year ago 

were too optimistic. 

MR. LORD: Has anyone any notion what the effect 

of no conference will be upon membership, upon the number of 

new members? 

MISS BEATTY: I do not think that in the long run 

it would really signify, for this reason: The conference 

stimulates membership in an area for perhaps a year or year and 

a half. I think you might realize that in Boston the interest 

in A.L.A. has fallen off. 

MR. LORD: Oh, yes, I am perfectly conscious of that. 

I am thinking of this coming year and not the long-run picture. 

There is to be no A.L.A. conference this year and therefore 

does that not affect your membership? I was wondering to what 

extent that might have an effect. 

MISS BEATTY: I am inclined to think that it would 

not change these estimates a great deal. 

MR. GJELSNESS: Of course normally you would expect a 
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considerable increase in membership. 

MISS BEATTY: You mean without a war? Yes, I think 

we expect an increase every year. I think that the A.L.A. under 

normal conditions ought to make a net increase in members of a 

thousand a year, which means in round numbers that if we lose 

1,000, we have to take in 3,000 new members. 

MR. WHITE: Miss Beatty, do you have any figures on 

the membership experience of the English library association-

that is, a·t about a comparable time of mobilization in the war? 

MISS BEATTY: You mean the beginning of the second 

year? No, I haven't. Their situation was so different. I am 

not sure it would prove anything. Their membership is so largely 

masculine in England. 

MR. WHITE: It might be a very dismal picture. 

MISS BEATTY: Perhaps Mr. Sanderson has some informa-

tion on that. 

MR. SANDERSON: No, I haven't. 

MR. FONTAINE: I think you thought one thing that 

might affect the membership was mentioned yesterday, and that is 

the distribution of four or five thousand copies of the October 

Bulletin to libraries in which there are no members at all. 

MISS BEATTY: That is a form of promotion which may 

~ be more expensive than we would indulge in in normal years. 

funds. 

MR. FONTAINE: But it is being paid for with em~rgenc 
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MISS BEATTY: Only half of it. But that would mean 

that this would take the place of some other type of promotion 

which we try to carry on consistently to the library profession 

outside the membership of the A.L.A. That is not an "either or." 

It is a little .bit more of the same thing. 

MISS HERBERT: Not having a conference, isn't there 

a chance that membership can be encouraged through the institutes 

MISS BEATTY: Yes, I think there is quite an 

opportunity there, just as we tried to enlist new members through 

the state association meetings. Yes, I should think it would be 

possible. I doubt very much if you have very much of an atten

dance at an institute,which will be rather carefully worked out, 

that will be entirely outside our sphere of influence anyway. 

MR. BROWN: Those institutes will be made up of 

picked people, most of whom are members of the A.L.A. 

MISS BEATTY: Yes, they will not represent a very 

good cross-section of non-membership. 

MR. DUNBAR: What about the retrenchment wave which 

may or may not come, with positions left vacant and orders not 

to fill them? 

MISS BEATTY: That is a matter of positions ~hich the 

Personnel Department would be in very much better position to 

• answer, Mr. Dunbar. 

MR. BROWN: I know of some salaries which are being 

reduced. There is no publicity given to it. 
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MISS BEATTY: We haven't heard of that. We have 

found a number of cases where there have been blanket salary 

increases during the past year, dating back to last January • 

MR. BROWN: I know or some reductions. They don't 

want to say anything about 1 t. 

169 

I am in the college field, and there are many reasons 

that the liberal arts colleges have been heavily hit;because of 

the decrease in attendance, I think some of them are going to 

close up, and there are going to be librarians out of work. I 

have had more applications from librarians this summer than I hav9 

ever had before. Have you noticed that, Mr. White? 

MR. WHITE: I don't have in mind more than a couple 

of specific instances; but it is possible that that will become 

more serious. 

MR. DUNBAR: We have had a situation in Washington 

too. 

MR. BROWN: I can give you five or six in my own 

state. 

MR. DOOLEY: I think in general it might be said in 

connection with the $63,000 that it does look high on the basis 

of war; but there is a tremendous lot of time in the office for 

work on the part of the membership department and Mr. Milam's 

• corner which has been spent on the conference. That time is 

available for the promotion of membership; and if expenditure of 

both time and money means anything in securing members, the 
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~ additional push that can be given ought to be repaid in dollars 

• 
and cents and members. Obviously it is going to take more effort 

to secure members this year than two years ago. I believe 

with the extra time put on it by Miss Beatty's department, with 

the war program, with the Bulletins as planned, at least the 

A.L.A. will be able to hold its own. It isn't going to be easy 

sailing, of course. 

MR. WHITE: It comes down, doesn't it, to the weigh

ing of those two things against each other: On the one hand, 

how much push we can give it with redoubled efforts by the 

membership department; and on the other hand, the fairly clear 

prospect of decline. 

MISS BEATTY: I am frank to say that this $63,000 is 

going to take something like double the effort that it took to 

produce the $62,800 this year. That is a part of the whole. prog-

ram. It comes down to this, that we are expecting to put in 

practically all of our effort on keeping the membership at the 

level at which it now is. If that is too ambitious, it is for 

this Board to say. 

MR. BROWN: I think it is an impossible job. I 

said the same thing last year and the year before. There are 

always special reasons why the coming year these things could 

• be kept up and maintained, but we have found in the experience o 

the last three years that it has not been so. I do not think 

it could have been. I think you are attempting an impossible 

LECTURE REPORTING SERVICE 

CHICAGO, ILLINC?IS 



"171 

11 program. I think you ought to go ahead with it, but I think 

• 

• 

under war conditions, with the reductions in library personnel 

and the entrance of men into the service, you are attempting an 

impossible thing. I think you are wise to attempt it, but I 

don't think you ought to count on it. 

CHAIRMAN WARREN: Don't you think there is some 

increase in library personnel through the war activities, through 

the camp libraries and the libraries in the big industries? All 

the aviation industries have librarians and new staffs going to 

work. 

MR. BROWN: That is true in your part of the country. 

MISS SAVORD: They are going to join the Special 

Libraries Association and not the A.L.A., I am sorry to say. 

CHAIRMAN WARREN: Some of them will join the A.L.A. 

MISS SAVORD: Not very many. I don't think you can 

count on them as increasing the membership. 

MR. SHERMAN: Miss Beatty, is it to be assumed that 

the number or entirely new memberships, youngsters coming· into 

the field from library school, is going to be smaller than last 

year? 

MISS BEATTY: I think that that will be, but I 

think under normal conditions there are about 1,500 a year. 

We don't enroll 1,500 • 

MR. SHERMAN: I mean the proportion. 

MISS BEATTY: The proportion may be somewhat smaller. 
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_jg I could guess, but your guess would be as good as mine. 

• -

• 

MR. BROWN: Another point that I have: In my own 

particular library, three or four professional assistants have 

been replaced with clerical assistants. I think that has been 

carried out in a number of different lrbraries. Some profes

sional assistants are being replaced by clerical assistants. Ther~ 

are a good many reasons for that. 

MISS BEATTY: Well, war or no war, we have 15,000 

members and there are, according to the 1930 Census, 30,000 

librarians. The 1940 Census must show that number to be con-

Siderably augmented. 

MR. DUNBAR: I think a lot of them were claiming to 

be librarians when as a matter of fact they are clerical 

assistants. 

. . . Off the record . . . 
MR. DOOLEY: There is another item of income that you 

may want to question now under the discussion of last night. We 

put in a thousand dollars for registration income, thinking that 

last year we budgeted $835 for Midwinters, and this was raised 

to $1,000 on the assumption that if there is no annual conference 

there will probably be a great many more people who will 

obviously want to come to a Midwinter meeting. But if you are 

going to discourage a Midwinter meeting, then that is too high • 

MISS BEATTY: That was based on an attendance of 

eight or nine hundred at Midwinter if we had the usual Midwinter 
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conference and no June conference. 

MR. BROWN: Even so, I doubt under present conditions 

if we will have an attendance of that kind • 

MR. DOOLEY: Then there was the possibility that 

if we had a skeleton conference in midsummer, there would, of 

course, be registration for that as there is for Midwinter. And 

if the skeletonized meeting materializes in midsummer at 

Chicago and you have only two or three hundred, you have that 

registration to add to the picture. You add that to the Mid

winter registration. 

Off the record . . . President Metcalf resumed the 

Chair ••• Under the subject of estimated income from publishing, 

the following discussion took place: 

MR. BROWN: May I speak to that just a minute? I 

have brought this up once before. To an outsider it would seem 

that the A.L.A. Booklist, the large subscription list, ought to 

be one publication that would pay without a subsidy. A subsidy 

has always gone into the Booklist. I think Mr. Fontaine has been 

doing a wonderful job under difficult conditions. I have nothing 

but commendation for him. I don't see why it could not be used 

for publications instead of the Booklist. The Booklist, it woul 

seem, ought to be one thing that would pay for itself • 

MR. MILAM: All I can say about that, Mr. Brown, 

is that the way the Booklist is made seems to cost a lot of 

money. There are probably few people in the office who put in as 
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much out-of-office time as all the professional members of the 

Booklist. 

I think the difficulty there is that we insist upon 

giving too good a service for the money we get. Now, if we 

want to reduce that service, I think we can make the Booklist 

balance if we can hold our subscribers. I think that is just 

the answer. I think that is a characteristic of the A.L.A. in 
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general, but we have always had to do a dollar and a half worth 

of work for a dollar of money. I believe that is true in the 

Booklist, and that is why it uses up that subsidy. 

Do you want to say anything about that, Mr. Fontaine? 

MR. FONTAINE: I could say "Amen" ' to what you said 

about the way the Booklist staff operates. The Booklist does 

not have anywhere near the help it needs. It could easily use 

an extra assistant or two. The way those people take books home 

at night is outrageous. We should not allow such a thing. They 

do as much work outside the office as they do in the office. The 

are always reading books. 

I think if we came to justify the operations in the 

Booklist ~d what they involve in dollars and cents, we might be 

able to find certain corners that could be cut, but I think 

nothing short of a major operation, which would probably impair 

~ a good deal the standing of the Booklist which it now enjoys, 

would meet the situation. 

If we are going to depend upon the votes of librari 
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scattered throughout the country to guide the Booklist 

editorial staff in its selection, there is certain machinery 

which must be gone through. It is very complicated and takes 

many records, and it is expensive. On the other hand, if you 

want to throw all that out of the window and say that we trust 

the editorial staff to tell us what books are worth buying, you 

simply have a book reviewing medium which is very much like that 

of the Sunday supplements • 

••• Off the record ... 
PRESIDENT METCALF: We thought you would like a 

war Bulletin once a month and larger issues more infrequently. 

(No objection) 

MR. SHERMAN: I should think that no objection means 

assent. 

PRESIDENT METCALF: How does this group feel about 

enlarging the index? 

MISS LUDINGTON: I think I approach it through the 

index to the book review digest. 

MR. SANDERSON: Its use is an immediate use far more 

than a later use. How often do we have to go back twelve months 

for entries in the Booklist, especially in view of the annual 

booklet'? 

MR. FONTAINE: It is not published any more • 

MR. BROWN: i think they use the technical Booklist 

in the technical college libraries. 
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MR. SHERMAN: Probably the smaller libraries would 

object. 

If.LR. BROWN: We would not in our library. 

PRESIDENT METCALF: Are there any other comments on 

that point? (None) 

Let us go on. We have presented these proposals 
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for a reduction in the budget as presented by the headquarters 

staff, and now let's go to the last paragraph on the first page 

where several additions were ·made to the budget in connection 

with special requests for appropriations. Eleven special 

requests were presented to the Budget Committee, and two of them 

were taken care of in the application which it is proposed to 

make to the Carnegie Corporation for help in connection with 

war activities. 

. . . Off the record ••• The following discussion took 

place regarding the special request for appropriations . for 

the Board on Salaries, Staff and Tenure ... 
MISS LUDINGTON: We estimate $300 for that and 

anticipate that the work will be completed and ready for submis

sion to the A.C.R.L Board of Directors and the Council at the 

December meeting, now that we have voted to hold that in skeleton 

form. There is $400 shown here for other Board projects, which 

~ include the service ratings which have been under way for some 

time and are ready for the mail. Also a study of actual salaries 

now being paid,to answer .many of the questions that come in to 
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~ the Personnel Division, not in regard to individual salaries, 

• 

• 

but ones which are being paid as shown by the membership receipts 

A salary study has not been made for some time, and it was 

hoped that by examining the membership cards, some of it would 

be drawn off, showing that a cataloger or head cataloger in 

a certain area is getting such-and-such a salary, that an 

administrator of a college library of such-and-such a size was 

probably getting such-and-such a salary. It was hoped that by 

examining the membership records such a study could be prepared. 

That would cost in the neighborhood of $1,000. 

It was planned to use a volunteer group from the 

Chicago area, but with a member of the Personnel Division · 

actually handling the cards, because, you recall, this informa-

tion is confidential. 

Another Board project which is under way is preparing 

a manual on the technique of doing a job analysis which we found 

1 was very much needed as we worked on the classification and pay 

plan for the college libraries. It would be very useful. 

Frequent calls are also coming in to the Personnel 

Division in regard to how the war is affecting actual working 

conditions in libraries, use of clerical persons in place of 

professional helpers, and so on. We have a total estimate 

of $400 for these Board projects and $300 for the actual comple

tion of the classification and pay plan for college and universit~ 

libraries. 
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PRESIDENT METCALF: The Budget Committee was inclined 

to take this attitude, that the Board on Salaries, Staff and 

Tenure was a board of importance. If it had started five years 

earlier, it would undoubtedly be having a budget as the Board of 

Education has, as the Schools and Children's Libraries Division, 

and so on. It hasn't had a chance to develop at all, and we felt 

that a small amount such as this put in year by year, if possible 

would enable the Board to accomplish something. 

MISS LUDINGTON: I think it is -one Board whose work 

cannot possibly fall in the interests of any of the foundations 

for special grants. The Board which serves the membership 

directly and particularly is closely connected with the place

ment work, though not in any sense having any supervision over 

it, is the one that the members - of the profession look to for 

advice on personnel problems, and there is a tremendous amount 

of correspondence, as Mr. Dunbar and I both know, relating to 

personnel difficulties in individual libraries that have to be 

met when the occasion arises and cannot be anticipated. 

MR. DUNBAR: These projects should result in benefit 

to administrators. There is nothing merely academic about them. 

MISS LUDINGTON: There is nothing of academic inter

est. They are all practical, every-day problems relating to 

~ personnel. 

PRESIDENT METCALF: The Budget Committee suggested 

$700 to make possible a new edition of the pamphlet, The Egual 
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_.J.9_ Chance • 

~ 

MR. MILAM: That has generally been accepted as the 

most successful propaganda document issued by the A.L.A., and 

there is a surprising demand for it now. Perhaps the most impor

tant use which we anticipate for this edition would be the 

library of the Department of Agriculture which is working rather 

closely with the Agricultural Extension Service, trying to get 

libraries into the minds of the county agents when they think 

about country life improvement. There is a need there for 

several hundred or a few thousand copies which we should like 

very much to supply, not because anything important is going to 

happen within the next six months perhaps in the development of 

county or rural libraries; but because there is an opportunity, 

while the Department of Agriculture is concerned about this 

thing, to give them this little bit of ammunition. 

MISS MERRILL: _The Library Extension membership 

division is making a small appropriation, and there is an 

estimate of sales. This is the difference between the cost and 

the other available money. 

MR. SHERMAN: Improvement, I suppose, means in the 

sense of a more or less permanent probem, not the movement that 

happened ten years ago, for now the direction is more toward 

~ coming back to the city. 

MISS MERRILL: They have developed in the last year 

or two these county agricultural planning committees that are on 
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a very different level. This is a very practical group • 

... orr the record . . . 
PRESIDENT METCALF: There were eleven requests: Two 

were cared for through application to the Carnegie Corporation; 

three were taken care of; three more were small ones which 

have been absorbed in the various departmental contingent grants; 

and that leaves three others that we had to turn down. Will you 

name those? 

MR. MILAM: Adult Education Board, $4,400, for the 

continuation of the adult education activity; N.E.A.-A.L.A. 

Joint Committee, $200; public relations at A.L.A. Headquarters, 

about $4,000; personnel, $6,260 for an increase in Miss 

Timmerman's staff. 

MR. WHITE: I have confidence in the work of the 

Budget Committee, but the matter of personnel is so important, 

and I have myself felt that A.L.A. headquarters is a little weak 

on equipment. That is a weakness I was particularly interested 

in. I wonder if you would care to elaborate, Mr. Metcalf? 

PRESIDENT METCALF: So far as the equipment is 

concerned, it simply is not available at present. 

MR. DOOLEY: It is business machine equipment. 

PRESIDENT METCALF: Which would be rented, and 

; 

~ the rent would come to $1,000 a year, and that cannot be obtained 

at present, so we understand. 

MR. MILAM: I may say for the record that that has 
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jUL been in the budget request every year for several years and 

has never been allowed because of difficulties similar to those 

• 

• 

that you see this year • 

PRESIDENT METCALF: This was not turned down flat 

by the Budget Committee. In a way it was postponed because we 
"\ 

felt that we did not have the full facts in connection with 

the proposal for registration fee, which was tentatively 

estimated as making up something more than half of the total 

needed. But we did not feel that we had more than half the 

facts, showing just what additional expenses would be involved 

in installing the registration system, the fee system. It would 

mean more work for Mr. Dooley's department, the accounting 

department, more records of various kinds, and the gain would 

not be all net. 

MR. WHITE: ·May I add, just for the benefit of the 

who1egroup and the record? My own notion along that line is 

that in these days when there is a shortage of librarians coming 

to be felt rather generally, when some of the most significant 

changes within the libraries are personnel changes, we ought to 

regard one important service of the American Library Association 

as being in this field, and one of these days we ought to get 

around to doing something about this personnel division 

situation • 

all do. 

PRESIDENT METCALF: I think we all agree. I hope we 
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MR. MILAM: May I say for the heads of departments an 

myself that we think we do the personnel job perhaps less well 

than anything else we undertake, simply because we have never 

~ given Miss Timmerman the assistance that is required to do a 

first-rate job. We have said that many times, and we will con

tinue to say it, I suppose, until we find some way to do a 

better job or else decide not to do it at all. 

Miss Timmerman works probably more than the members 

of the Booklist staff, more out of hours. It is perfectly 

disgraceful the way she works outside of the office, trying to 

meet the situation which the budget has never permitted you to 

improve. 

MISS LUDINGTON: Are more inquiries actually coming 

into the Personnel Division than ever before because of the war 

situation? 

MISS HOSTETTER: The need for quick service is 

increasing. I don't know how you could estimate the difference. 

It is almost intolerable, the situation that has developed in 

the past year. 

MR. DUNBAR: The Board about four years ago made a 

survey which Miss Barker helped with, and I know at that time we 

wondered how the Personnel Division could possibly operate with 

the staff and give the service to the administrator and to the 

rank and file. As I go through the country I find that it is 

the personnel service which is responsible for the rank and 

file of the librarians frequently knowing the A.L.A. 
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PRESIDENT METCALF: I spoke of the recommendation 

that came for the installation of a registration fee to help 

support the per~onnel work. What is the- attitude o~this group 

toward changing over to the charging of a two-dollar fee for 

registration? 

MISS LUDINGTON: I have spoken with Miss Timmerman 

about that. I think one of the difficulties is that if only 
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a person who had registered and paid tne fee was recommended, the 

administrators would have a good deal of complaint. It would 

be a legitimate complaint they could make of the division, be

cause sometimes the best person for the job is the person who 

is not registered. There would be considerable criticism of the 

placement service if it were restricted only to registered 

applicants. 

MR. WHITE: In the actual administering of such a 

system that difficulty would be avoided. 

MISS LUDINGTON: It would over a long period of 

time, but I am not sure that it would meet the war emergency. 

It would just be a stumbling block if you restricted it to the 

relatively few people who are registered. There are over 50,000 

on her list and there are 2,000 registered people. She makes 

suggestions from a larger number than are actually registered. 

MR. WHITE: As I see it, the personnel service of 

a central agency such as the A.L.A. is just one important 

service that a professional association can render to society 
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~ and the profession. That is by getting people that need jobs in 

• 

• 

touch with the position that needs to be filled. Now, if a · fee 

is required in order to do that job, it seems to me that that 

would be a secondary consideration. If there is no other way 

to do it, I would say, let's have a fee. 

MR. MILAM: So long as I am Executive Secretary we 

would not permit anybody in our organization to limit his 

recommendations to the registered people. The trouble comes 

then from the other side, from the complaints of the persons 

who have registered, "I paid two dollars and so far as I know 

I have never been recommended for a job." 

MR. SHERMAN: We were discussing last night the 

question of showing members and those who are not members what 

they get in the Association. If you want to measure it in 

dollars and cents, if you were to take this away and put it on 

a fee basis, you would lose one of your real playing cards. 

I would be in favor of assessing a small charge against the 

institution instead of penalizing the individual. I don't advo

cate that, but I would rather see it than the other. 

. . . Off .. the record 

MR. SHERMAN: With 50,000 on the list, we must have 

a lot who are not A.L.A. members, and Miss Hostetter has reminded 

us that service is not denied them. Perhaps we should suggest to 

those people that they should join. 

MISS BEATTY: That is done as a routine matter. 
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MISS SAVORD: Membership could be made a requirement. 

MISS HOSTETTER: We often give service to people who 

are unemployed, and we notify them or give them the information 

~ about joining the A.L.A,, and they frequently come in after they 

~ 

have jobs and g'et their first salaries. 

MISS SAVORD: You could make an adjustment, that you 

would give them service, provided they would agree to pay after

wards. I don't know why we should be a philanthropic institu

tion and serve people in this country who are not paying dues. 

MR~ MILAM: The important thing there is one of 

policy and tradition. So far as I know, all the services of 

the Association have always been available to anybody who wanted 

to make use of them, with the exception, of course, that if a 

citizen of Cleveland writes a reference question to us, we refer 

him to the Cleveland Public Library. So far as librarians and 

trustees are concerned, the services ~ave never been limited to 

members, except those services which are tangible, like the 

publications. I am not saying that that should continue, but I 

think we should recognize that so far as I can see this would be 

the first departure from that general principle. 

MISS SAVORD: I think that you have been, but I 

don't see that you should be any longer. 

MISS HERBERT: Would there be any reason why you 

cou~dn't omit a registration fee but get some proportion of the 

first month's salary? Isn't that what is done in some of these 
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26 commercial employment bureaus? 

MR. MILAM: Yes, that question has been discussed 

many times, and the answer, whether adequate or not, is that we 

~ rarely know for sure that it is our recommendation which produces 

the job, because nearly everybody seeking advice goes to more 

than one source. Frequently the same person is recommended by 

~ 

a library school and by the A.L.A. 

MISS LUDINGTON: And there are various legal 

difficulties. I know that in Massachusetts the state law is 

such that it would be vastly more complicated and might involve 

more accounting difficulties, so that such money as you got in 

might well be used up in extra costs. 

MISS SAVORD: That is true of the registration fee. 

The minute you come under the law for employment agencies, you 

have to make innumerable reports. 

MR. MILAM: The reason I wanted this discussion 

before we come in with any recommendations is that I don't want 

Mr. Dooley or the rest of us to spend a good many hours preparing 

a recommendation based on a registration fee if we can find out 

now that you are going to vote it down. I would like an 

expression here, Mr. President, as to how many would oppose or 

favor registration fees such as we have. just discussed. 

MR. DUNBAR: To members? 

MR. MILAM: To anybody who chooses to register for 

a job with our office. 

LECTURE REPORTING SERVICE 
CHICAGO, ILLINOIS 



• 

• 

MR. SHERMAN: I hope you will divide the subject, 

Mr. Chairman. 

PRESIDENT METCALF: In what way? 
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MR. SHERMAN: Free to members; not free to those who 

are not members. Work out some plan where a charge would be 

affixed to those who are not members. 

PRESIDENT METCALF: How many of us are ready to 

suggest a registration fee for non-members. 

MR. SANDERSON: Why do we have to service them at 

all? I am still not convinced. 

PRESIDENT METCALF: It is a question as to whether 

Miss Timmerman and headquarters want to recommend the best person 

they can find, whether he is the A.L.A. member or not. 

MR. SHERMAN: It seems to me the services ought to be 

open to them if they pay a charge. 

MISS WARREN: Wouldn't joining the Association be 

the same amount as the fee? 

MR. MILAM: Membership at two dollars. It costs us 

one dollar for what they get. 

PRESIDENT METCALF: ·lhw many would approve of a 

registration fee for people who are not members of A.L.A. (4) 

How many would not approve? (4) 

MR. MILAM: How many would refuse to service those 

who are not members of the A.L.A.? (4) 

PRESIDENT METCALF: How many would be ready to charge 
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28 a registration fee on some basis or other? {2) 

• 

• 

I think the headquarters staff must prepare some kind 

of a recommendation or some alternatives that we can vote on • 

We haven't anything definite before us. I believe the discussion 

has been worth while. 

Before going to the question of salaries, let me 

read a letter which has come from Miss Winslow, who is the 

Acting Chairman of the A.L.A. Board on Salaries, Staff and 

Tenure, dealing with statistics. 

. . . President Metcalf read a letter from Miss 

Winslow ••• 

PRESIDENT METCALF: We may want to go on record as a 

Board for this year, advocating the resumption of statistical 

work, perhaps on a larger scale, as soon as possible. 

MR. MILAM: We have a letter also from Adult 

Education • 

••• President Metcalf read a letter from Miss 

Farquhar, Chairman of the Adult Education Board 

PRESIDENT METCALF: Before we adjourn for lunch, let 

us go into the question of increases in salaFy recommended by 

the Budget Committee. That is the next to the last paragraph 

on the letter to the Board • 

to ••• 

••• President Metcalf read the paragraph referred 

MR. SANDERSON: May I ask, is this not merely 
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29 implementing the former action of this Board? We are committed t 

it. 

MR. MILAM: If I remember correctly, the Executive 

~ Board's Action was to give general approval and ask the Budget 

Committee to do what it could in that direction, so that it 

necessarily comes back to this Board for final action. 

~ 

PRESIDENT METCALF: Mr. Dooley, will yo~ explain in 

some detail just what this does for the staff, first in the way 

of cost-of-living bonsues? 

••• Mr. Dooley discussed the recommended increments 

for the starr, which discussion was off the record ••• 

••• The meeting adjourned at twelve forty-five 

o'clock, to reconvene at two-fifteen o'clock ••• 
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TUESDAY AFTERNOON SESSION 

October 6, 1942 

The meeting convened at two-thirty o'clock, 

President Metcalf presiding. 

PRESIDENT METCALF: We will take up Mr. Scudder's 

report as it is here and then let him go back to his job. I 

think you have all seen his report and had an opportunity to 

think it over. Is there any action that the Board wants to 

take in connection with it? 

Mr. White and Mr. Dunbar were asked to serve as a 

committee to consider it. I don't know whether either one or 

them was chairman. Mr. ~te, do you want to report for the 

committee? 

MR. WHITE: The first thing I have to say is that, 

being out or the city at the time Mr. Milam's letter came, and 

being well occupied the one day that I was here after I got 

back from a trip, I did not have an opportunity to digest the 

report very thoroughly with this particular object in view. 
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As I see it, the problem is a many-sided one, and 

I am not prepared to break it down into its many parts, but it 

occurs to me that its many-sidedness will affect somewhat any 

program that the Executive Board would wish to take. There is, 

~ for one thing, the matter of the production or publications by 

government agencies in war time: What shall be the scope of 

the production activities? What policies shall govern the 
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2 nation in war time in producing them? And then there is another 

set of problems which, although related to this first set, are 

yet so different that if we try to take them at the same time, 

it is, it seems to me, likely to produce contusion. That is a 

set of problems of distribution. 

Now it occurs to me that the Board will probably 

wish to consider action looking toward handling both of these 

sets of problems, but as to the specific course of action, I am 

a little vague. You or Mr. Milam or Mr. Dunbar might go ahead 

and tell what happened at lunch; what happened there, of course, 

is .not anything very definite, but it would have a merit perhaps 

of giving the group the benefit of our conversation and perhaps 

thereby focus the discussion here before the Board. 

PRESIDENT METCALF: Mr. Dunbar, is there anything 

you wanted to add to what Mr. White has said? 

MR. DUNBAR: I think Mr. White has covered it. It 

is desirable to get our statement of policy, what is to be done, 

and what we want to do, rather; and then the next thing coming 

up is what to do and where to make the approaches. I do 

think that after we get that statement drawn up, the Board will 

want to consider the specific points of attack that we want to 

make. 

I don't think we want to start with a statement of 

policy merely. We want very definitely to carry this through 

and get something, an approach to the proper people, and get 
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something done about it. or course that is easier said than 

done. I realize that. 

PRESIDENT METCALF: At lunch this noon we talked 

over some of the things, what might be called a statement or 

policy, some of the things we would like to have done, and Mr. 

Milam, can you summarize those for us? 

MR. MILAM: We pretty carefully avoided the 

recommendations which are at the end of the report, pages 13 

and 14, knowing that we could come to those at any time; but 

we were trying to think in slightly broader terms what it is 

the Association thinks should be done. I should like to 
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interrupt myself long enough to say that I think we must realize 

in considering this that there are long-time objectives within 

the framework of which we should presumably make our oppor

tunistic, current recommendations; but that so far as these 

current recommendations are concerned, they are needed tomorrow, 

not next week. 

If John Cory could have our recommendations tomorrow, 

he would probably use them before he went home tomorrow night, 

and some of them effectively. So there is an element of 

considerable urgency in some of these things because these 

decisions are being made in Washington now. We can help 

influence those in some places,particularly in O.W.I. 

PRESIDENT METCALF: Someone ought to say something 

about decisions that have been made in Washington very recently. 
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MR. MILAM: I comply with your request now and 

say that we have put this down as indicating what we are driving 

at in addition to the recommendations in the back of the 

report. 

1) We recommend that elimination and reductions 

should be in such -manner as not to destroy the essential 

continuity of the statistical and other important information. 

That isn't properly worded because it would be 

understood by some to mean that we want business as usual. We 

do not mean that. We mean that after the war, it should be 

possible to pick up and carry through that which is essential 

annual reporting. 

2) Encourage production of thought-provoking 

material on the war and postwar issues--that is, there is 

no place for curtailment. 

3) Record for future use and guidance our present 

experiences so far as governmental agencies are concerned. 

That is all we got down except a couple that will 

come up later in considering the actual recommendations· at the 

end of the report. It seemed to us that there should be a 

statement of what this organization, the libraries, think 

should be the present policy of the government with respect to 

publishing and distributing • 

PRESIDENT METCALF: Mr. Scudder, can you tell us 

what has happened in Washington in the past few days? 
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MR. SCUDDER: Two things in particular have 

happened which seem pretty much to bring this into focus right 

now. The first is this recent O.W.I. regulation No. 3, part 

of which we have known ·about, but one particular section of 

which is new and rather unusual and a little disconcerting. It 

does list a great many things which have been discontinued, but 

those for the most part were things that we have known about. 

Other than that, the third part of the regulation 

abolishes all general mailing lists built up of requests for 

all releases and/or publications. Departments and agencies are 

called upon to cut out general mailing lists and are permitted 

to form selective lists based upon requests for specific 

publications. 

In my own particular case,· an announcement has 

come from the Department of Justice, stating that we had up to 

now been on their mailing list, but that from now on that would 

not be so; and they listed ten things, recommending that we . 

choose not more than two of those ten to receive in the future. 

There was only a loophole, a statement that if you could oonvinc~ 

them that you were still entitled to get them all, you could 

make an attempt to do so. That is fine except that if we are 

going to have that from several hundred agencies, it is going 

~ to be a terrific job for libraries to write in separately to 

all of those agencies and convince them that we want to stay 

on those mailing lists which we have been on. 
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This particular part of the regulation really 

throws out the sort or thing that all of us have been getting-

that is, the libraries that go in to anr extent at all for 

government publications en masse. We simply can't get general 

publications without writing specifically. That is going to be 

a terrific job. 

The other thing which ea.me up over the week end was 

a letter which the Superintendent of Documents sent out to all 

depository libraries, stating that because of his inability to 

replace personnel, they were going to give up the depository 

invoices after the month of September, and the minute I got 

that, I sent him a letter, asking that he would reconsider 

that, and pointing out certain reasons that he should, and I 

got in touch with some other documents people, hoping that they 

would also write. I think perhaps if the Board sees fit to 

take any action on that, action from the Board to him would also 

be very useful. 

I can't see quite why he is doing this unless he 

is using the war situation to g~t out of a job. Undoubtly the 

Superintendent of Documents is going to have to keep a list of 

what material is being sent to the depositories and the 

giving up of the publishing of depository invoices does not make 

very much sense. What it means is that if you are a depository 

li~rary, you will have nothing to check against to make sure 

that you are getting what you are supposed to be receiving, and 
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you will be at the mercy of some minor clerk in G.P.O. who 

says, "Don't let's bother today." 

He pointed out in the letter that the monthly 

catalog could be used to check over the material of the month; 

that · is all very well, but it can't. The monthly catalog 

includes not only what he issues to the depositors, but also a 

number of processed things of various types and also some 

printed things which we do not get as depositories, so it will 

be impossible to use the monthly catalog as any sort of check 

on what you should be receiving. It throws the depository 

libraries entirely to his mercy \dthout a definite periodical 

list of some sort to check against. 

You may not know, but ·in checking back on deposi

tory invoices, quite 0ften you have to claim up to as high as 

eight or ten items, even when you have a list, things you have 

not received. Without that, you are lost. 

Those are the two most recent developments. Of 

course the o.w.I. regulation affects a much larger number of 

libraries and in a sense is more serious, although the problem 

as far as the depositories is concerned is very definitely a 

complicating one. 

PRESIDENT METCALF: Mr. Dunbar, can you tell us 

what Mr. Cory is trying to do in connection with these orders? 

MR. DUNBAR: Mr. Cory did not know about the 

order until it had been sent out, and he then endeavored to get 
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in touch with the various persons who are supposed to have 

worked on it and prepared the order. He is at present trying 

by negotiations and by conferences with the persons that did 

prepare this O.W.I. order No. 3 to get certain modifica~ns 

which affect libraries. I think it is his opinion that the 

person who prepared the order did not study the situation 

sufficiently to realize how deeply libraries were going to be 

affected. Mr. Cory, I know, will be very glad to get any 

ammunition from this body in his effort to get that corrected. 
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MR. BROWN: Do you or Mr. Scudder happen to know how 

that list or publications could be discontinued? What was it 

made up of? 

MR. DUNBAR: There was a circular that went out 

to various government agencies telling them to report by 

August 15, and they are working on still another list, and in 

that release is a list of the ones that have actually been dis

continued as a result of the budget. 

MR. BROWN: Do they attempt to obtain from lib

rarians or others who use that material any statement or the 

material most used or least used? 

MR. DUNBAR: As far as I know, none vha tsoever. 

MR. BROWN: They have had no opinion from the 

people who are using the materials? No committee of librarians 

has been consulted? 

MR. MILAM: I doubt if any considerable thought was 
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given to the library distribution at all. If you take the 

Department of Justice releases of which there are about a 

dozen, I suspect the number of libraries getting those releases 

is insignificant in comparison with the number of attorneys 

and if you take this thing as a whole, that the libraries form 

such a small part of the total mailing lists that it is quite 

understandable that nobody thought particularly about the 

libraries. 

MR. BROWN: How about the u.s.n. A. materia}.? That 

certainly is used in libraries. 

MR. MILAM: Of course. I don't know about some 

of these research items. Probably a lot of that goes to college 

professors and libraries and so on. If you take their more 

popular publications, they probably distribute 300,000 or a 

million to farmers, and perhaps a thousand or five thousand 

to libraries. 

MR. SCUDDER: I think the situation in the U.S.D.A. 

was largely handled through the Office or Information in the 

Department or Agriculture. When I was in Washington I talked 

to some people in the Office of Information. They told me 

something in detail of how their particular list was prepared. 

They went over everything they were publishing and looked 

at everything with an eye as to whether this or that was or 

was not important to the war effort, and I think that was chieflr 

the basis on which they discontinued a great many or their 
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periodical process materials. Over and above that there were 

certain other things. 
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For example, the Yearbook of Agriculture is financed 

entirely by Congress and Congress itself decided to do away 

with that. But the Department of Agriculture, the Information 

Office, Mr. Merrill is the Chief of Publications, went over 

all their publication policy and on the basis of that they 

eliminated a great many of the things. Many of them were house 

organs of one sort and another in the various bureaus. 

Apparently that sort of thing had mushroomed all over the 

Department and there must have been fifty or seventy-five 

departmental house organs. 

In the main that was the kind of thing that was 

eliminated there. or that entire list, a great deal of that 

material could very well go by the boards at the present ttme. 

There are a few things on there now being published in extremely 

re~tricted editions which are important, and that of course 

is the kind of thing that should be held up until after the war. 

MISS SAVORD: In your report you said in June 

that something like 423 had been eliminated. This list has 

only 289 eliminated. Is there an additional list? 

MR. SCUDDER: The others are largely a matter of 

reduction of the size of mailing lists. Of course, some of 

that is on there, but I don't think it is all there. 

MISS SAVORD: When they reduce a list to fifty -- --
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MR. SCUDDER: That means that there are fifty get tin~~ 

them and no one else. 

MISS SAVORD: The Department of Justice things you 

mentioned are not in there. Are they going to add those to this 

list now? 

MR. SCUDDER: Well, you have a copy, do you? 

MISS SAVORD: That is in addition to what they are 

already cutting out there? 

MR. MILAM: I do not believe that is quite the 

answer. They are not actually cutting out. They are cutting 

down. 

MISS ~VORD: For the moment, but it is the first 

step of eli~nation. 

MR. MILAM: Look at the fourth paragraph of the 

OWI letter, or rather, the second paragraph down. That resulted 

from the elimination of a general mailing list, not from the 

reduction of the publication. 

This is another order, you see. One -item here 

wipes out all general mailing lists. 

MR. SCUDDER: This letter is in direct answer to 

that. Departments and agencies are calling upon to notify 

persons of this action and to announce to them that they may 

form selective lists. I think this is the first we have 

received. 

MR. MILAM: And that applies to all publications. 
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MR. DUNBAR: And some of the agencies--or one, at 

least, I know, is questioning that. They say that the OWI is 

supposed to be war-related information, and that this particular 

agency was established by Congress to do such-and-such things, 

and until the present statute is rescinded, they wi.ll continue 

to publish. t I don't know what is going to happen. I think 

it will mean more letters like this, to tell you the truth. 

MISS SAVORD: It is going to bit special libraries 

and the business men who are getting out war contracts. You 

can make a good case of that being war inro:rmation. When 

they cut that down, and ir they discontinue Employment and 

payrolls, that will be almost fatal--not only almost; it is 

fatal. 

I think if we could get joint action on an appeal 

on the use of those things that are made for businessmen, it 

would be most important to do it. 

MR. SCUDDER: Of course, in some oases they are st11 

publishing in process form all those things that were cut out in 

printed form. 

MISS SAVORD: These were mimeographed releases, 

and were discontinued. 

MR. SCUDDER: Some or those are still being continued 

• I don't know how many. How this new order will arrect that I 

do not know. 

MISS SAVORD: A lot of those are definitely 
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..12_ discontinued, not cut. And the ones that are beingcut are so 

cut that no library can hope to get them. In your report you 

• said that Mr. Rice is going to make arrangements to have a 

certain number held in the library? 

MR. SCUDDER: I talked to Mr. Rice when I was in 

Washington. He is one of the assistant directors of the Bureau 

of the Budget, and he has . charge of all of the restricted 

publications now. That is, not only restricted, but every bit. 

of statistical information goes through ~s and his committee's 

hands, and they decide whether or not it shall be given out or 

whether it must be held for fear of its giving aid and comfort 

to the enany. When this was pointed out to me, one or two other 

persons in the budget bureau to whom I talked said, "You see 

Mr. Rice. He is the one who has charge of the statistical . 

material, and he will be the one t.hat will have a solution." 

Mr. Rice was extremely sympathetic. He has the 

point of view of the research library. He realizes that that 

kind of material should go. I think that I said something to . 

that effect in the report. He actually made the statement, "We 

can't cut the threads of our statistical activity. We have to 

hide them now." 

~le I was in the office on that, he called 

• Mr. Evans of the Library of Congress to see if the Library of 

Congress would cooperate with them on some sort of plan. He 
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told me that the Library of Congress had been getting this 

material and they are to hold it under seal until after the war. 

He felt that could be enlarged so that instead of just holding 

their own, they could hold the number of copies that he felt 

would be needed for the type of library that would be interested 

in having it after the var. 

MISS SAVORD: He mentioned some number like 75. 

MR. SCUDDER: The list as finally dravn up was about 

100. 

MISS SAVORD: Seventy-five wouldn't touch them. 

MR. SCUDDER: Our feeling about the special libra

ries was that they would need the material now and not after 

the war, and for that reason it would be the research library 

that would be interested in having it held for them, since it 

wouldn't be available for an indefinite period. 

MISS SAVORD: The special libraries are now using 

that material from the last war which they saved, and they are 

going to need it just as badly. 

MR. SCUDDER: We are quite aware of that. What 

we con idered was whether a library was a depositor to begin 

with. 

MISS SAVORD: No special library is. That sort of 

leaves us out on a limb. None of us is a depository library, 

and none of us can get those things. , 

MR. MILAM: Is there any assumption that there will 
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be any other stock held? 

MR. SCUDDER: Apparently not, because the idea is 

that all these things are being printed in fifty copies, and 

every one of those copies go to a certain person and his naae 

appears on the copy. If any of them turns up in some Nazi 

agent's kit, they will know exactly where it came from. And it 

was put to me in exactly that way. They are limited to exactly 

that number of the run and then a very careful check is made 

on where they will all go. 

Mr. Evans showed me two or three things of that 

nature that he was getting and holding for the Library of 

Congress. 

MISS SAVORD: Can't they hold stencils if they can't 

hold publications, and run them after the war? If they can't 

hold the publications, a lot of them are made from stencils, 

and I think if they could hold the stencils, that would save 

the paper that would be used up otherwise. 

MR. SCUDDER: We are not unaware of the special 

libraries• need for that sort of thing, but we were thinking 

more of the fact that the research library could use it later, 

and we could not have a large list to begin with, and the cri

teria was more or less whether the library was a depositor to 

begin with and whether it satisfied certain other reaearch 

questions. We knew that it would not be a good list, no 

matter what list was made up. It would not be comprehensive 

enough. 

LECTURE REPORTING SERVICE 
CHICAGO, ILLINOIS 



• 

• 

MISS SAVORD: The A.L.A. may accomplish their 

purpose by working alone, but we would like help. 
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MR. MILAM: I think we ought to say that at 

luncheon Mr. White said, and I said, that we think of the report 

which we are talking about preparing now as being recommendations 

which would represent the best judgment of all the library 

organizations and all the learned society councils, and at least 

one or two of the large educational organizations. 

Now the difficulty with that is, I think, the time 

element. I should hope that ve could decide today how to 

take the next step and get something in shape because of the 

need we have to use this in OW! right now. But in the mean

time we could go right ahead, seeking the collaboration of 

other agencies on the full program. After you have done that, 

then you still have the problem of what we are going to do with 

it. 

You have been using it from time to time as 

opportunity offered, but you still have to convince Congress 

and the powers that be that this makes sense. That is the 

program that I envisage for this thing if we can find out how 

to take the first step. 

Remember that the Board did not ask Mr. Scudder 

to prepare recommendations, but simply to present such evidence 

as he could find. I asked him at the last moment to summarize 

the recommendations that had peen made by various groups so 
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~ that you would have them as a check list at the end o~ the 

• 

• 

report. 

PRESIDENT METCALF: Those are on pages 13 and 14 of 

the report. Should we glance through those now to give us an 

idea as to the present, what has been recommended? 

••• President Metcalf read Recommendations No. 1 - 4 

in the Scudder report ••• . 

MR. MILAM: That is done. 

• • • President Metcalf read Recommendation No. 5 ••• 

MR. MILAM: Yes, to about 6,000 libraries now, but 

the packets are made ~P of suoh publications o~ which Miss Root 

can find 6,000 copies. 

• • • President Metcalf read·Recommendation No. 6 ••• 

MR. MILAM: That is done except for the publications 

of OFF while OFF was alive. The order was issued by Mr. 

MacLeish, but it was not observed. 

PRESIDENT METCALF: You will remember that at the 

Milwaukee Conference the Public Documents Co~ttee, in 

collaboration with the Federal Relations Committee and the 

Committee on Wartime Infor.mation and Education, made the follow

ing recommendations which were passed by the Council. 

• • • President Metcalf read Recommendation No. 7 .•. 

MR. MILAM: May I ask Mr. Dunbar whether we have 

had any report from our conversation with Eisenhower? -

MR. DUNBAR: Mr. Boutwell called up on Thursday, 
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18 and nothing had stirred, and he was to get in touch with Mr. 

• 

• 

Fleming. He promised to call me on Saturday or Sunday if anyth11g 

had happened in the meantime, and no report came • 

MR. MILAM: I think that I reported our conversa

tion. Mr. Boutwell -e.nd Joy Morgan and I went up to see Mr. 

Eisenhower, Assistant to Elmer Davis, and Mr. Fleming in charge 

of all publication activities, and Eisenhower promised to see 

whether he could get something done on No. 7 and report through 

Mr. Boutwell. 

PRESIDENT ~CALF: Here is another. 

• • • President Metcalf read Recommendation No. 8 ••• 

MR. MILAM: There is nothing particular to report 

there. 

MR. SCUDDER: We put that in because if you will 

remember the Milwaukee- Conference came at the time the OGR 

and the OWI had been absorbed into the OWI, and we hoped that 

that work would be continued. 

• • • President Metcalf .read Recommendation No. 9 ..• 

MR. MILAM-: Nothing has happened there. 

• • • President Metcalf read Recommendation No. 10 ••• 

MR. MILAMs Nothing has happened there. 

• • • President Metcalf read Recommendation No. 11 ••• 

• • • President Metcalf read Recommendation No. 12 • • • 

MR. DUNBAR: Mr. Scudder, haven't your Documents 

Co~ttee had various government representatives appear at your 
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]3_ meetings and go over that? 

• 

• 

MR. SCUDDER: There has been some work done on that 

over the last four or five years • 

MR. DUNBAR: I lmow one committee did consider that 

and they did not change the recommendations about notations. 

MR. SCUDDER: There has been something accomplished. 

MR. DUNBAR: Have you had any other reports from 

o;ther agencies? 

MR. SCUDDER: Not that I am aware of. 

• • • President Metcalf read Recommendations No. 13, 

14, 15 and 16 ••• 

. PRESIDENT METCALF: These are the recommendations 

that have been made in recent months. 

MR. MILAM: I may say with respect t~ the first 

six that under that general program which is - envisaged, a great 

many specific requests from ~ashington have been filled or 

have been made to Washington. Again and again we have had 

inquiries either through Miss Root or from the publishing 

department itself as to what libraries should receive this 

publication and how we should get it to them. Many times we 

have been able in that way to channel the publications out to 

these 4,000 mailing lists which were rather carefully selected. 

I think it would be useful, Mr. Metcalf, if we 

could go right through this list and get a general expression of 
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opinion as to which of these is invalid. I take it that most 

of these are still good, but the Board might think that some 

of these are not worth pressing any more • 

PRESIDENT METCALF: No. 2. Should we push it? 
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MR. MILAM: Unless somebody knows of something. We 

were told at that time--was it you or Ralph Beals--that the 

Department of Agricuitlll'e was issuing similar ~ibliographies. 

MR. DUNBAR: Tha~ has been stopped. 

MR. METCALF: No. 3, you say, has _been done. 

MR. SCUDDER: We are getting them. 

MR. MILAM: Are you getting it, Mr. 

MR. LORD: I don't know. 

MR. SHERMAN : I think I am. 

MISS SAVORD: I think I am too. 

Lord? 

MR. MILAM: Anyhow, it is desirable. If it isn't 

being done, it ought to be done. 

PRESIDENT METCALF: No. 4 is being done. No. 5 is 

being done to a limited extent, and we would all believe in 

pushing it, I expect. 

MR. DUNBAR: That means that the budgets of other 

agencies that issue war-related publications ought to be helped. 

Something ought to be done to help them get the money from 

Congress so that they can print four or six thousand. 

PRESIDENT METCALF: No. 6. 

MR. MILAM: It is the most important of the first 
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group and has not been done. 

PRESIDENT METCALF: No. 1. · Are we interested in 

the postcard proposal? I should think we would be • 

MR. MILAM: We said you were. 

MISS SAVORD: If they reduced the editions, the 

public wouldn't be able to get them, and I can't get them. I 

order and order and order, and I get a report that they are 

exhausted. They have cut down their editions on everything, 

though ma:ybe not on the popular thing that the public would 

order. The things I order are hearings, and before I can 

get an order in they are gone. And yet I can write a senator 

and get --

MR. SHERMAN: It seems to me this material moves 

fast and the progress or the ttmes we live in is so fast that 

there is a small sale and there is not mueh hope of developing 

tdngs there. 
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MR. MILAM: I think I don't agree with :you. 

PRESIDENT METCALF: That would apply not to the 

publications which have been issued in rare quantities. Plenty 

or departments have publications or the past few years that are 

still available on that basis. 

MR. SHERMAN: I thought you meant the card material • 

MR. MILAM: We do, but we also mean all material. 

That gives us a little bit or an edge in the 

argument, we think; because our contention would normally be 
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22 for a limitation of what some of us might call wasteful distri

bution, and the answer to that is a limited, careful distribu

tion plus an opportunity to buy anything. That is the argument • • 

• 

MISS SAVORD: How is .your public going to find the 

price? 

MR. MILAM: From the posting of sale lists in the 

post office. 

MR. - SHERMAN: The post office bulletin board is 

not so good. About all I can find on it is "Man Wen ted." 

PRESIDENT METCALF: We hope that libraries will also 

have the list·s. 

MR. MILAM: I suggested that if by any chance that 

should go through, Mr. Eisenhower would keep in mind trying to 

get out some announc~ents frequently to the postmasters so . 

that when somebody qame up and asked them .. ~ bibliographical 

question about a government document, they would send them to · 

the library for the informatiQn. 

MISS SAVORD: Bow is that an improvement over the 

coupon system? The public can buy coupons to get government 

documents. What is the advantage? 

p.QSIDENT METCALF: One more step is eliminated. 

MR. SCUDDER: You have to send . w· · Washington 
f • 

for the coupons • 

PRESIDENT METCALF: Then you have to put the coupon 

in an envelope and address it. 
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MR. DUNBAR: A person going in for a ten-cent 

document can go to the post office and for eleven cents he will 

get a postcard which will entitle him to get the document. He 

can just write his name on it and send it in. 

MISS SAVORD: What if the document is not available? 

MR. WHITE: There ought to be a possibility to 

protect that point. 

MISS SAVORD: He is going to be annoyed when he 

finds it gone and he wastes his eleven cents. 

MR. WHITE: There is a fairly simple way to avoid 

that. In case the eleven-cent postcard is sent back with 

the information stamped on it, "Not here," then that could be 

redeemed in the same way that ve have at present. 

MR. SCUDDER: I think that is included in the 

original plan. The person would not lose his money. There is 

some arrangement. 

PRESIDENT METCALF: We &l'e ready, as I understand 

it, to endorse No. 1. We have endorsed it before and ve are 

endorsing 1 t again. 

No. 8. 

MR. MILAM: It is the same as No. 5. 

PRESIDENT METCALF: No. 9. - - · 

MR. MILAM: We wish it could be the case, but we 

haven't much hope. 

PRESIDENT METCALF: No. 10. This may not be the 
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we probably all felt that one was going to have to come. 

MR. SCUDDER: I might suggest that I think the 
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~ National Resources Planning Board would appreciate notice 

~ 

of recurring interest in that. They still are intereste~, and 

I think they would be glad to know that we still are too. 

PRESIDENT METCALF: Do I take it that we are still 

interested? We will say yes unless somebody says no. 

MISS SAVORD: Was ' the BrookingS. Institution ever 

interested in making that kind of a survey? Brookings 

Institution used to make studies in government administration. 

Would they be interested i~ making that sort of survey? 

MR. MILAM: Mr. Scbmeckebier could probably write 

the report without making a study. 

MR. SCUDDER: Mr. Scbmeckebier is a major now and no~ 

concerned with writing studies. 

MR. MILAM: I don't know whether we ever solicited 

money from that source or not. 

We tried to get it from the National Resources 

Planning Board and the Carnegie Corporation. 

MISS SAVORD: This is certainly in that field. It 

might fit into it very nicely. 

please. 

PRESIDENT METCALF: Make a note of that, Mr. Milam, 

No. 11. That is a question for the smaller group 
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~ of libraries, I suppose. If the A.L.A. tried to do it as the 

A.L.A., 1t might run into complications working for a limited 

number of libraries. I think the A.R.L., for instance, might • 

• 

well be interested in that. 

MISS~.SAVORD: What is going to happen to No • . 11? 

MR. METCALF: . I was saying that I hope the A.R.L. or 

~me smaller group will tackle that. Would some special 

libraries be interested in that? 

MISS SAVORD: Not if it is confined to depository 

libraries, no. If it is a matter of saving documents until 

after the war or buying documents, yes. 

PRESIDENT METCALF: I think we were thinking there 

of having someone on the ~ound to acquire things that could not 

be gotten otherwise. 

MR. 'WHITE: Would this be a fair statement, Mr. 

President, of the principle you have in mind, that the idea 

mggested there is probably the most practical one we could find 

I.- in war t~e? That is, if a group of libraries, whether it is 

a group of special libraries or a group of research libraries, 

is going to get some of these publications at all, they will have 

to get them through a paid representative; but that since, in 

the nature of the case, it will mean special groups paying 

their own representative, that the A.L.A. which represents all 

libraries and libraries of very different types could not very 

well afford to sponsor it. That would mean that if the A.L.A. 
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26 did not take any action through its Executive Board, that the 

field would be wide open for as many or as few groups to put 

special representatives in Washington as wished to get the • 

• 

material. 

MISS SAVORD: A special representative could not 

get much if we don't make a protest on some of the things that 

are to be stopped. 

MR. WHITE: By the way, Mr. President, I think what 

Miss Savard has said rather eloquently enforces the desirability 

of some considered statement of the sort that we discussed at 

our luncheon meeting. 
' 

MR. SANDERSON: On that paid representative, I don't 

know whether it has any impact on the present question, but may : 

recall to your minds the fact that the Stationery Office in 

London set up a .retail store ? They actually took the job away 

from agents altogether and set up their own quite substantial 

store for exhibition and for the sale of all government publi

cations. The store is in Kingsway. 

MR. WHITE: It may be a case of wishful thinking, 

but if some second step like that should develephere, I think 

it would be a blessing to us. In order to get the thing going, 

I myself don't see any practical way other than something simil~~ 

to what Mr. Scudder has proposed, as chaotic as the situation is • 

But the principle, of course, seems to me to be bad. I would 

like some more systematic procedure. 
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MR. SCUDDER: That was b~sed, of course, upon my 

conversation with the representative. Our government, of 

course, does have the same sort of thing that you have mentioned 

in England. There is a sales office in the Government Printing 

Office. It, however, is way off the beaten track in Washington. 

Very few people get over there. In recent months they have 

also been selling publications at the Bureau of Public Inquiries. 

But I believe that is called the Information Center. 

MR. BROWN: There is a difference in functioning, 

is there not? We had good luck in getting from the British 

Library in New York any publication we wanted to have. But try 

to buy some from the Superintendent of Documents, and you can't 

get them. 

MR. SCUDDER: That is one of the points that is 

brought out here. It isn't for sale. 

PRESIDENT METCALF: Are we ready to recommend a 

retail store for government publications? 

MR. SCUDDER: Isn't there one nov, such as it is? 

MR. MILAM: We mean a really good one. 

MR. SANDERSON: It enables the government to put 

over a great deal of pub~icity in those publications for which 

they do want a wide sale. The government has something to gain. 

MISS MERRILL: My recollection is that the windows 

1ere as carefully . prepared as a good shop window. 

MR. SCUDDER: It doesn't help you on the processed 
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~ material unless that so~t of agency could acquire them and sell 

• 

• 

them. 

MR. MILAM: If you are going to have agents in 

Washington trying to pick up things for general and special 

libraries, the retail store would help a great deal. 

MR. SANDERSON: ~e retail sto~e should be in New 

Yo~k instead of Washington, shouldn't it? 

MR. MILAM: Possibly. Or in both. 

MR. SANDERSON: They would have everything, but they 

would push those things for which they want a wide distribution. 

MR. WHITE: I like that idea, myself. 

MR. MILAM: Let• s put that in the list. 

PRESIDENT METCALF: Lett s go on to No. 12. Tha. t 

would s~plify things for librarians, _! suppose. 

MR. DUNBAR: May I ask Mr. Scudder if his Docmnents 

Committee has ever app~oached the Congressional committees to 

ty to work anything out? Your request went to the individual 

agencies like the Department of Agriculture and the Office of 

Education. 

MR. SCUDDER: I think that is true. I was not on 

the Committee at that time. 

MR. MILAM: We spent many, many hours with the 

Jqint Committee when we were talking about the survey of docu

ments • . We t~ied to get that Committee to undertake the survey. 

They said, "No. Look at all we are giving to libraries now. If 

LECTURE REPORTING SERVICE 
CHICAGO, ILLINOIS 



218 

29 you want a survey, we think you should make it. 

• 

•• 

MR. SCUDDER: The curious thing is that this 

survey was reqUired by law in 1895 and has never been done. It 

was part or the original printing act of 1895, that such a 

survey be made, and it has never been made. 

PRESIDENT METCALF: No. 13 is taken cue or with 

the suggestion that has just been made for a retail store. 

MR. MILAM: That isn't quite the same. We found a 

year ago or six months ago that OCD, for ex8mple, would issue 

a large edition of forty thousand or 250 thousand and distribute 

249,999 the day that they were published to people ~o were on 

their mailing list. An~body who did not get one could not get one. 

There was no sale stock and no document depository stock. 

MR. SCUDDER: The news map that the Army Orienta

tion courses publish is extremely valuable, and it comes out 

weekly. The depositories get it, but there is no sales stock. 

It goes also, of course, to ar.my camps and various places of 

'llat sort. 

MR. MILAM: How many of the librarians present have 

seen those news maps? (Five) 

I have only heard talk about them. 

MR. SHERMAN: What do you think, that we as the 

American Ldbrary Association feel that the government ought to 

make everything available for sale? It isn't enough to leave 

the newspapers and public libraries to serve as the word-
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..2.Q_ spreading media, but they must make everything printed in 

• 

• 

such edition that they can be told. I wouldn't go along with 

1hat. It would be in violation of the economy we expect · Washingto~ 

to employ. 

MR. SCUDDER: I think Mr. Boutwell's idea is that 

because of the fact that there is a growing tendency for agencies 

to in one way or another get things printed and issue them only 

through their own channels, thereby cutting off any other way 

of getting them, that this would obviate that, in that you 

could find a place where you could buy things if you couldn't 

get them any other way. 

MR. MILAM: If they are willing to pay for it. 

MR. SHERMAN: I think it costs more when the 

government does anything to produce it than they frequently get 

for it. 

MR. MILAM: What do they add,l~? 

MR. SCUDDER: They add 5CY,t; now. 

PRESIDENT ME'l'CALF: I would be inclined to think 

that if the sale was pushed there would be a good deal less 

free distribution and distribution that landed the material in 

the hands of people who wanted it more than iS at present the 

case. 

MR. BROWN: Isn't that purely the difficulty? There 

are a lot of free, useless distribution and no useful 

distributions, and they are not getting anything through the 
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• 

useless distribution. On the W.P.A. material, we got copies 

after copies, and duplicates of some of that W.P.A. material 

that we did not want. It is a useless distribution, but they 

are .bitting the useful distribution and they are not getting 

after the useless distribution. 
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MR. DUNBAR: I have never been able to understand 

why the Superintendent of Documents was not more keen about that 

sales stock, because it is more or· less velvet to~. When 

we publish in the Office of Education a statistical bulletin 

or volunteer manual, we put up all the cost. We pay for every

thing. The compos! tim and the paper are paid for for our free 

distribution. All he bas in addition is that he runs it off 

from our plates, and he has the cost of the paper plus the labor~ 

MR. MILAM: Just the additional run. 

MR. SCUDDER: More than one person in Washington 

told me that he was quite complacent about the amount he is 

selling now. He feels that is satisfactory. I think there are 

two or three agencies in Washington which feel that the sales 

could be pushed a great deal farther than they are, but he 

apparently is not particularly interested in that. 

MR. BROWN: Why not hit that t:ree distribution 

through Congressmen? 

MR. SCUDDER: There are some things that Congressmen 

can't possibly get for you. 

MR. DUNBAR: Th~ Congressman cannot get it if we have 
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~ already distributed 1,000 copies. The Congressman cannot 

get the extra copy. 

• 

• 

MR. 'WHITE: It seems to me MI-. Brown has put his 

finger on the crux of the problem, this matter of wasteful 

distribution. 

MR. BROWN: You take the OCD. We couldn't get 

some of that material from OCD vhen it was published, when we 

needed it. They sent copies all over the United States by 

the thousands and people don't even look at it. Now we are 

getting 4ozens of copies of that OCD and it is too late. 

But we couldn't get it when we needed it. But there was an 

immense amount of useless distribution of it. 

It seems to me th:&t Washington is not putting 

its finger on the idea. 

PRESIDENT METCALF: I am more inclined to advocate 

sales stock and more free distribution. 

MISS WARREN: If the Superintendent of Documents is 

going to handle it, isn't it going to be the s~e kind of mess 

it is now? 

MR. SCUDDER: He has an appropriation of $25,000 

a year for advertising, and occasionally you will see a little 

leaflet which he gets out, a sort of brochure on one publica

tion or another. Sometimes they stick a brochure in with the 

publication you receive. But it is a small appropriation. It 

is all that he has in the way of advertising. 
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PRESIDENT METCALF: ke we ready to advocate the 

sale of stocks, No. 13? 

MISS SAVORD:· Do you want to recommend cutting 

down free distribution? 

MR. SHERMAN: I am in favor ot it. It seems to me 

if I were in Washington and read this over, the drift would . 
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be that the librarians of the American Library Association want 

themselves protected, but they also want a pretty wide distribu

tion or publications by sale,w~ch puts them right back where 

they were--big editions. I think we ought to help them avoid 

that where those editions are not necessary. 

MR. BROWN: I don't think it goes to libraries. 

They mail it out for publicity purposes. 

MR. SHERMAN: Our first interest is to protect the 

libraries and to try to get what we think the libraries need 

and should have, but to throw it in as our discussion is 

going--it I were in Washington listening to this, I would be a 

little confused, I think. 

MR. MILAM: It seems to me we need a qualifying 

phrase on this. I em thinking of this: Offering stock for 

sale, perhaps 10,000 copies printed for sale, instead or 300,000 

copies laid on the desks of the Congressmen ' s clerks who don't 

want them. I think that it is an economy measure if we can 

put it across. But I ~ afraid that, as stated here, it does 

not put it across. We want it to be in the nature or an econom~ 
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MR. WHITE: That first point that you read, Mr. 

Milam, to go back to the luncheon conversation, is intended to 

say that, isn't it? 
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I think Mr. Sherman's point is well taken certainly, 

that we do not want to put ourselves in the position of advo

cating -- well, going against the whole effort to try to econo

~ze. But there is economy and there is a point beyond which, 

if you econo~ze, you are sacrificing important matters for 

li brar1 e.s • . 

There is an opportunity for balance there, it seems 

to me, not to go to the extreme of advocating protection of the 

libraries at any cost, and not to go to the other extreme of 

anything in the vay of publications that can be cut out for the 

duration. 

MR. SHERMAN: This is not a new occasion or the 

first occasion that the matter has been discussed, but would 

this be the time to suggest that if economy is desired, we have 

no more Congressional distribution, and suggest a sales program 

plus the distribution to libraries and a very selected list of 

enterprises such as newspaper offices and public information 

services? Probably it wouldn't be passed, but would this be a 

• g>od time to remind them of it? 

MR. BROWN: That is what the British Government 

does, does it not? There is aimost no free distribution of 

LECTURE REPORTING SERVICE 
CHICAGO, ILLINOIS 



224 

~ British publications. 

MR. SANDERSON: Very limited distribution. A member 

ot Parliament does not get everything. He used to get every 

~ mortal thing they issued; now he gets only certain sets. But 

for himself, personally, he gets only one copy. 

~ 

PRESIDENT METCALF: If the depository libraries all 

had to pay, not the full price, but a fair fraction of the 

regular sales price for documents, it would mean that there woulj~ 

be less unnecessary distribution. 

MR. BROWN: Personally, I would be perfectly willing 

to say that all government publications should be placed on a 

paid basis _ and with no free distribution, with certain 

exceptions. (Laughter) I think libraries on the whole would be 

better ott. A lot of them are burdened down with government 

publications that they do not want. 

PRESIDENT METCALF: If they had to pay a limited 

amount,they would eliminate them. 

MR. BROWN: It may be only a token pa,ment, but I 

think the country and the libraries would be a good deal better 

off with a token payment. 

MR. SANDERSON: I am speald.ng from memory, but I 

think the complete set of everything i~sued by the British 

Government used to come to about $600.00 a year. That was every-

thing. 

MR. BROWN: For example, some publications on defens~ 
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~ and protection. They sold those at thirty and forty cents 

apiece. A catalog they reproduced and sold for $2.50 and $3.00 

apiece, and they are not so well printed, either • • 

• 

MR. SHERMAN: Of course, we pay the $50 for the 

specifications and drawings or the patent offices. 

MISS SAVORD: They are worth it. 

MR. SHERMAN: Yes, ~hey are worth it, but they can 

price it higher if they want to. 

MR. BROWN: They ought to make a small pa:yment for 

fil of those &nd let libraries pay, and limit this whole sales 

distribution for publicity purposes all over the United States. 

It is a shame how the transient publicity material arrives and 

goes right into the wastepaper basket. 

MR. MILAM: I tried to write out what Sherman said: 

Cut out the large free distribution; substitute limited free 

distribution, especially to information agencies; and develop 

a more extensive and aggressive sales program. 

MR. SHERMAN: I mentioned the retail store idea. 

One of those stores in Radio City would be a great boon. 

MR. SCUDDER: Would you want to add the word 

"libraries" there? 

MR. MILAM: I said "in:formatlon agencies." 

I suppose "Libraries and other information agencies" would be 

appropriate. 

I think that that represents the approach to this 
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whole business that I think t~s whole report should take, 

involved in all these recommendations. That is the thing we 
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are driving at. We are 10~ for all the economies that are 

reasonable. We are 10~ for the distribution to the infor.mation 

agencies of the information which the public needs to have. 

MISS WARREN: But really it is saving money when 

they put them in the public libraries where everybody in the 

community can find them, instead of seeding them around in

discriminately. 

MR. WHITE: Another reason I would not be particu-

larly enthusiastic about mentioning the possibility of selling 

mly to libraries is that that kind of a proposal is likely to 

be welcomed by, "Well, here is one place where we can cut out 

free distribution~" and they sti~l leave the place that is 

causing the most waste untouched. 

PRESIDENT METCALF: So much for No. 13. Do we 

agree on that? There seems to be no opposition. 

No. 14, proviSions for proper collecting and 

cataloging of process materials. Can ve get some order out of 

that chaos? 

MR. MILAM: How important is that recommendation? 

MR. BROWN: There is some process material in the 

u.s.D.A. that we want to get &hold of. We wrote to the 

librarian. The material is exhausted. The Librarian of the 

u.s.n.A. did not have a copy herself. She said that she could 
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~ not keep track or it. 

• 

• 

MR. MILAM: I am thinking or economy, and if we 

are trying to present an economy program, should this be in 

the recommendation, or should this be in the long-time 

program? 

MR. DUNBAR: or course there are some of these proces~ 

materials which will be important when .someone wants the 

history of the present cr.tsisor the actual administrative details. 

Some of these directives are issued only in process form. Any 

one trying to trace back the history later on, unless we have 

a lim! ted supply of these available, will not be able to get 

anything because they .will be fully exhausted. 

MR. BROWN: If one co~y is. not preserved somewhere, 

this material is going to be lost. 

MR. WHITE: I wonder if that statement should not 

be reworded. Now that Mr. Sherman has brought out what I think 

is a good point, that this can be interpreted as an economy, 

I wonder if something more nearly like what Mr. Brown just said 

could not be put in there instead? 

at the end, 

government"? 

MR. MILAM: 

"in various 

Could it be simply said by saying there 

forms be made by some agency of the 

MR • WHITE: 

MR. MILAM: 

At least for purposes of record. 

Would that cover what you are driving 

at, Ralph? Somewhere there should be a record of everything. 
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PRESIDENT METCALF: These directives do not all get 

over to the arch! vee. 

MR. DUNBAR: Yes, in theory. I would be a little 

fearful if just one copy of a record were made. I think there 

ought to be some plans for getting those out. I know certain 

directives and statements in regard to application or the de-

fense training program would be invaluable to libraries, things 

on studies relating to engineering training too. · They are only 

in processed form. Only 500 went out and they were sent to 

regional directors. I don't think a record is going to be 

enough. It would be like having a bibliography or out-of-print 

books years later. 

MR. WHITE: Granted that this statement, as it 

was, if we weren't in a war and economy weren't very, very 

urgent, is highly desirable: What is the bedrock idea that is 

expressed here? Isn't it that there should be some means of 

keeping information for all time, keeping a ~ecord for all time 

or everything? That alone is the basic idea. 

MR. MILAM: It s~ys, "Collecting and cataloging." 

MR. SCUDDER : Mr • Wh1 te, don' t you think this is 

aimed at the Public Documents Division's inability at the 

present time to include in the official catalog anywhere near 

the amount of material that is coming out now? It is quite 

obvious that they are not doing it. Mr. Wil.cox in San Francisco 

has been able to list more government publications in his check 

LECTURE REPORTING SERVICE 
CHICAGO, ILLINOIS 



• 

• 

lists than are here in the official catalog of the government. 

I think that this is aimed at that fact, the fact that the 

Superintendent of Documents has fallen down on one of his jobs 

which is required by law, and that the collecting and listing 

of all government publications is essential. He is simply not 

doing it ·any more. 

MR. WHITE: Right, ahd that is something that we 

ought to have, but to go off the deep end for that at the 

particular time as part of a wartime program seems to be -

MR. SCUDDER: But wouldn't it be economy in the 

long run if you could count on one place for it rather than 

the multitude you have to look to now? 

MISS SAVORD: Why don't you say"all publications"? 
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I mean in No. 13 where you say "sales stocks of all printed 

publications." Why not say "printed and processed publications" 

and cover it all? And then they have to collect and record if 

if they are going to have it for sale. 

MR. DUNBAR: It is an impossible job • . If you said 

"some processed materials," it would be a good idea; but the 

bulk of the stuff-- well, it would _be ~possible. 

PRESIDENT METCALF: Mr. Milam has a suggestion 

for the change in No. 14 • 

MR. MILAM: That provision for proper collecting 

and cataloging of all processed materials in various forms be 

made by some agency of the government and, if possible, 
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distributed on a regional basis. 

MR. WHITE: That om! ts Scudder's idea of a central 

agency • 

MR. MILAM: No. It says, "by some agency of the 

government." Why not admit that the Superintendent of Documents 

is not doing it and probably won't do it? Somebody should. 

Maybe it is the Library of Congress; maybe it is the Office of 

War Information. 

MR. WHITE: I like that concession. I would be 

perfectly willing to insert a clause, "preferably by a central 

agency," but I wouldn't press that. 

MR. MILAM: Well, I think we have the idea here. If 

you are willing to accept that, somebody is going to write a 

report on this and polish all this up. I hope it will be 

submitted back to you. 

PRESIDENT METCALF: Shall we go ahead on that 

basis? If there is no objection, it is so ruled. 

One more point: "That the government printing office 

be urged to convert its mailing lists to the addressograph 

system or some other modern system which permits tabbing to 

bring about economical distribution methods." (Recommendation 

No. 15) 

MR. SCUDDER: Don't you think that is a matter for 

the agency itself? 

MR. BROWN: They don't have an Addressograph? 
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MR. SCUDDER: So Mr. Boutwell gave us to understand. 

They have the old-fashioned stencil system. The difficulty 

there, as I understand it, is that the agencies and the 

Superintendent of Documents can't get together on their mailing 

lists. However, I think that is a pretty much a matter for 

them, rather than an outside agency. I think that is one of 

the least important, so far as the A.L.A. is concerned. 

MISS SAVORD: Would they be able to get an Addresso

graph system now? Why recommend something they c~'t get? 

PRESIDENT METCALF: We will leave that out for the 

present, then. 

MR. MILAM: I think, Mr. President, I don't want 

to see that left out, quite. It seems to me that one of our 

recommendations might be related to this, and perhaps on a 

broader basis--that more effort be made to get a completely 

coordinated distribution system throughout the government. 

PRESIDENT METCALF: Without telling them how to do 

it. 

MR. MILAM: Without going into the mechanics of the 

thing. 

PRESIDENT METCALF: We all agree on that. 

There was a resolution passed at Milwaukee that the 

Executive Board and the various committees of the Association 

were to "make known to members of Congress the urgency of the 

need in these times for a government publication policy that 
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will keep the public fully informed of the government's war 

activities and will provide for the prompt and wide distribu

tion of war-related government publications to libraries and the 

public in general." (Recommendation No. 16) 

So far as I know, that has not been done. 

MR. MILAM: It is what you are doing. 

PRESIDENT METCALF: That is the report which we hope 

will be prepared as a result of this discussion. We will do 

that directly or indirectly. 

MR. MILAM: Now,- Mr. President, it seems to me 

that probable further discussion of detail would be relatively 

profitless, but that we must decide what we are going to do 

next and who is going to do it. 

MR. WHITE: Before we pass on to that matter, I 

would like to raise this question a~out the matter of discon

tinuation of the depository invoice. Should that sort of thing 

be covered as a separate item or a separate motion1 

MR. MILAM: I think a separate motion, quite 

independent of this. 

MR. WHITE: At the proper time I have a suggestion. 

MR. MILAM: It seems to me that this is what we have 

done. We sent this report to all the members of the Executive 

Board and to the president of the S.L.A. and to Bob Blakely of 

the Office of War Information, who told us a month ago that he 

was making a study of government publications which would result 
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in -some sort of regulation such as we have now seen. 

We sent a copy to the chairman of the Documents 

Committee, Mr. Wilcox and asked him and Miss· Cavanaugh for 

recommendations which ould be considered at this meeting. We 

have letters from both. Miss Cavanaugh says in effect that she 

would not be able to speak for S.L.A. until after the Board 

meeting. Mr. Wilcox thinks we have not taken into account the 

long-ter.m program and the background or all of this discussion, 

or that the report itself does not give enough attention to 

that, but I think he makes no specific -recommendations for 

action. We have had nothing from Blakely except to inquire 

where Bob Scudder -is when we get ready to talk with him. 

As nearly as I can see, this is the job that will 

hardly be done on a voluntary basis, will hardly be done 

~dequately by any member or members of the headquarters starr, 

and for which we have no money set up in our budget anywhere, 

even including the emergency fund budget, though if we get that 

money we presumably could make transfers to something or this 

S>rt. How shall we proceed? 

MR. DUNBAR: I was asked by a number or people in 

Washington, government officials who knew that a confidential 

report was out, how soon it would be available either in the 

full form or in such expurgated edition that they could use it 

as ammunition. I was wondering if we pursue the thought we 

had at noon of drawing up this broad general statement, if in 
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_!5 addition to that, we do want to consider the possibility of 

getting this document more widely distributed, with possibly 

some of the confidential references out. Some of these state-• 

• 

ments in here probably should not be distributed generally, 

because I think it would affect future investigations or sur

veys. People will talk freely. 

MR. SCUDDER: That was our promise at the beginning. 

Certain people made certain statements because they knew that it 

was to be seen by an extremely limited group of people. 

MR. MILAM: It seems to me that it would be entirely 

appropriate to preface our recommendations w1 th a summary of 

the findings which would be general in terms and not refer 

specifically to any department or division of the government, 

and that there would be no reason why that should be confiden

tial. Don't you think so, Bob? 

MR. SCUDDER: Yes. 

MR. MILAM: I think we could make a two- or three

page summary of findings that would serve that purpose. It 

would not satisfy curiosities, but I ~ afraid that would be 

dangerous. 

MR. WHITE: That could be made from information 

that is generally available. 

MR. MILAM: You used cert~in published sources, for 

etample, for a lot of your information. There is no reason why 

we can't draw from that. 

PRESIDENT METCALF: Who can do it? 
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MR. MILAM: We might ask Major General Arnold 

whether he will let Bob Scudder stay in Evanston and Chicago 

for a couple of weeks • 

MR. SCUDDER: I think you had better not count on 

me. 

MR. MILAM: Bob is expecting to go to Washington, 

and quite soon. 
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MR. DUNBAR: I think the OW! ought to have some very 

specific smmunition on this matter to help back them up. 

MR. MILAM: Like everything else almost that we do 

these days, I would like to go into a huddle with myself for 

about ten days to see what I could do on this report; but I 

don't think that I ought to cut off everything else in order 

to do that. I think we ought to find somebody else. I think 

we can easily find someone who can do a better ~ob than I would 

do. I only see the immediate usefulness of the things that you 

mentioned. It makes me want to get it done. 

I think 1 t would be fine if somebody on this Board 

would volunteer. 

MR. WElTE: Could we decide on a general method? 

PRESIDENT METCALF: For the quick one. We haven't 

time to pass it back to the Board after it gets whipped into 

shape. I think something needs to be ·in Washington pretty 

quickly. 

MR. WBITE: In order to cut discussion short, you 
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_!1 have heard all I have to say. One is, I would prefer not to do 

it; the other is, if the group can't think of a plan, I will go 

to work with that sort of a set-up • • 

• 

MR. BROWN: ~ think this group would be very glad 

to relieve Mr. ~te, Mr. Metcalf, and the two weeks seem to be 

rather long. I think we will be very glad to leave it to you 

three people. 

MR. MILAM: I wonder whether we might do it this 

way: I have a notion that there are at least two steps in

volved in the preparation of reports: One is the relatively 

simple summary of the recommendations that we have agreed upon 

today. I think I ought to whip that into shape. 

Then there is an attempt to develop that into more 

of a constructive program with more of the kinds of ideas that 

we cooked up at the luncheon, which are general in character 

and not just practical suggestions about distribution and so 

on. That would be a longer-time program, but we could make use 

of the first just as soon as it would be typed and ready. I 

could send it to John Cory and Joe Blakely and say, "We are 

still working on it, but we are this far now." 

But those would be two separate jobs. I think 

perhaps we at the office ought to do the first one. 

PRESIDENT METCALF: Do we agree that that is the 

proper procedure? (There was no objection) Do you want a formal 

vote? 
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• • • Discussion off the r~cord • • • 

MR. MILAM: You still haven't decided how to do the 

second job. 

PRESIDENT METCALF: Let 1 s go ahead on the second 

job and let's ask Mr. Stanford to work the thing out and then 

let Mr. ~te and the others work on it. We have more time for 

that. 

MR. MILAM: I may be able to use Mr. Stanford in 

this preliminary thing and give him a running start on it. 

MR. DUNBAR: Mr. Wilcox' telegram is specifically 

bearing on Point No. 3, the point about the general mailing 

list. 

MR. MILAM: We have two specific problems. That 

ts one, and the other is the one you brought up, Mr. Scudder. 

PRESIDENT METCALF: Unless someone objects, we 

will go ahead as Mr. Milam has proposed. Now we have the 

two specific matters. Mr. White, here is a chance for you. 

MR. WHITE: You may need to watch this language. 

As a separate matter, I move that the Executive Secretary be 

instructed to write the Superintendent of Documents, pointing 

out the dependence of libraries on his office for current 

information regarding material published by government agencies 

and to urge him if it is impossible to improve, at least to 

avoid curtailing services affecting distribution of government 

publications such as has been recently done in the discontinu

ation of the depository invoices. 
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MR. DUNBAR: I second the motion. 

PRESIDENT METCALF: Is there discussion? Do you 

think that would help, would supplement what you have already 

done in sending the letter? 
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MR. SCUDDER: Yes, I rather imagine that Mr. Wilcox 

will want to do something too, but I think this will make 

another. 

PRESIDENT METCALF: Just coming from the Executive 

Board of the American Library Association might be of some 

assistance. 

MISS SAVORD: I think the phrase, "if it is impos

Sible to improve" isn't right. I think it might arouse his ire 

and defeat our purpose •. 

PRESIDENT METCALF: I think we can count on the 

Executive Secretary to change that. 

MR. MILAM: With your permission, I would like 

to use that in a letter in which I would not quote the resolu

tion, but simply report that by instruction of the Executive 

Board I am writing, and I will _ try to phrase it as diplomatical

ly as possible with Bob's help. 

MR. WHITE: I should say that this was written 

with one ear on the conversation. 

PRESIDENT METCALF: Are you ready for the motion? 

• •• The motion was put to a vote and carried ••• 

PRESIDENT METCALF: And now the other matter. 
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MR. DUNBAR: This was a telegram addressed to Mr. 

Milam and Mr. Wilcox. I will read the substance of it. It 

refers to the Office of War Information Regulation No. 3, 

September 25, Paragraph 3 states •General mailing lists built 

up of requests for all releases and/or publications of depart

ments or agencies are hereby discontinued.' Please urge upon 

Elmer Davis necessity of exception being made to libraries. At 

least seventy-five research libraries be continued on complete 

mailing list and all libraries be given first consideration 

on reduced mailing list." 

PRESIDENT METCALF: Will someone move that arrange-

menta be made to urge upon Elmer Davis the necessity we have 

just heard about? 

MR. BROWN: I so move. 

MR. DUNBAR: I second the motion. 

PRESIDENT METCALF: Should this be done through the 

Executive Secretary? 

MR. BROWN: Sure. Why not? Who else? 

PRESIDENT METCALF: It has been moved and seconded 

that the Executive Secretary urge upon Elmer Davis the necessity 

of making the exception of the ruling that we have just heard 

read • 

• • • Discussion off the record • • • 

MR. MILAM: Wouldn't :Lt be a good idea to write 

to Mr. Wilcox, asking him whether he would like to have us . sand 
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_5! out a letter to all depositories, suggesting a communication 

to Mr. Tisdale about the invoices? 

• 

• 

••• The motion was put to a vote and carried ••• 

PRESIDENT METCALF: I will take this opportunity of 

passing on thanks· from the Executive Board to you, Mr. Scudder. 

(Applause) 
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PRESIDENT METCALF: Before we consider the budget 

as a whale or summarize what was gone over this morning, I am 

going to ask Mr. Dooley to tell us very briefly the situation 

about the salary set-up at headquarters. 
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MR. DOOLEY: Several years ago the Executive Board 

appointed a committee of the Board to investigate and to make a 

study of the salary practices to see if some systematic method 

might possibly be set up at headquarters, and there was a 

committee of the staff. The final · result of the connnittee 

of the staff and the committee of the Board resulted in a 

rather elaborate classification and pay plan with classifica

tions of positions in the placement of individuals in those 

positions, and the Executive Board in the winter of 1940 

approved that plan. At that time they voted, subject to the 

limitations of the budget, that in 1940-41, in so far as pos

sible, individuals would receive, if not normal increments, at 

least amounts which would help bring them up to their minimum. 

They recommended that in 1941-42 that be repeated 

for all people below the ~nimum and that normal increments be 

given to all grades of services. 

Because of the limitations of the budget, only a 

few ~nor adjustments were made last year and no~al increments 

were not given. There were three members of the professional 

staff who received increases--Miss Beatty, Miss Green and Miss 

Timmerman, and eight or ten of the clerical staff, five of whom 
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received only $20 each per year, which was simply to bring them 

up to a minimum. So that the staff at headquarters has had a 

classification and pay plan, as they feel, on paper. They 

realize the budget limitations, but they also know that the 

Board adopted the plan two years ago and has not been able to 

do much of anything else--at least, hasn't done much of anything 

else--since. I think not every member of the staff knows 

enough of the details to know why things are not done. 

Last summer in June the administrative committee 

presented a memorandum to the Board, and the Board voted that 

the recommendation of the administrative committee of the 

classification and pay plan be referred to the budget committee, 

with instructions that the budget committee give careful and 

sympathetic consideration to the memorandum. 

I think in addition to the general competition 

that I mentioned this morning, the difficulty of holding the 

staff together, one must add the certain element of disappoint

ment and even of frustration on the part of a good many 

headquarters employees who feel that they havelad a plan and 

that nothing has happened, or nothing of any significance has 

happened, and that,of course,before the plan nothing very much 

happened except occasional adjustments of salary which were 

• necessary from year to year, but nothing on a planned scale. 

PRESIDENT METCALF: Let me see if I can sunnnarize 

the whole situation in regard to the budget, and then I suggest 
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~ that we take up the question of the salaries. Wehave made out 

a budget of income estimates, with two points where you have 

questioned their validity. We put in the annual dues at $63,000, • 

• 

approximately the same figure as was actually received during las 

year. We have put in $1,000 as income from registration at the 

conferences, instead of $3,000, the actual figure from last year. 

That is because we anticipated a much smaller Midwinter and 

Spring Conference. The question comes whether it is safe to 

put in $1,000, or whether that should be reduced. I think in 

no case have we put the income any lower than you feel we should. 

At least I have heard nothing in regard to that. · 

When it comes to appropriations, we have accepted 

three of the special requests, totaling altogether only $1,904. 

We have cut out the statistical budget after the first of January. 

We have cut out the geographical index for the Handbook, and we 

have reduced the size of the Bulletin throughout the rest of 

the year. We have suggested $10,877 for increases in salaries. 

It seems to me before we can go any farther we have to decide 

on whether or not we will accept the recommendation of the 

Budget Committee in that connection. 

MISS LUDINGTON: May I speak on that, Mr. Metcalf? I 

very much hope that the Board will find it possible to vote the 

increases in salaries. I think it is extremely important that we 

do so. I have on question, though: Is it planned that these 

should be retroactive and go back to the beginning of the fiscal 
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4 year, which is the first of September, or does it begin on 

the first of October? 

MR. DOOLEY: September 1. They are included in the 

~ budget as of September 1. 

~ 

MR. SANDERSON: Are increases of any size going to 

the same people who would get cost-of-living bonuses? 

PRESIDENT METCALF: Yes. 

MR. SANDERSON: May I have an idea of the range? 

P.RESIDENT ~ METCALF: The increases through the cost

of-living bonuses are from three to six per cent, the six per 

cent going to the lower paid. The normal and worth increments 

go in the other direction, because the normal increments for 

the higher-paid members of the staff run -- --

MR. DOOLEY: The highest increment is $183, and 

the cost-of-living bonus for that group is $120, making about 

$25 a month increase for the highest paid. The six per cent 

cost-of-living bonus on a $1,200 salary is $72 a year, and 

the normal increment $50. That is not the lowest, because there 

are some under $1,200. There are some that are $800 and $900. 

The $183 increment applies to five heads of departments on a 

$4,000 salary. 

PRESIDENT METCALF: Who have not received any 

increases for ten years? 

MR. MILAM: Sixteen or seventeen. 

MR. SHERMAN: Not a single increase? 
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MR. MILAM: With this exception. Miss Beatty became 

a head of a department when her salary was $3,000 as the chief 

of a division. When the reorganization at headquarters was put 

~ into effect many years ago. She has gradually been brought up 

to where she now is at about $3,783. We considered her salary 

as one of those to be adjusted before we applied either of these 

two formulas, to bring her salary up to the level of the other 

heads of departments. 

~ 

PRESIDENT METCALF: Can you tell us how .many years 

since the department heads have had increases? 

MR. DOOLY: Here they are: 14, 14, 16, 10 and 11 

years. 

MR. SHERMAN: No increase of any sort in those cases? 

MR. DOOLEY: No. 

. . . Discussion off the record ••• 

MR. SANDERSON: That would give about $500. 

MR. DOOLEY: That would amount to about $500 because 

of the preliminary adjustment. 

MR. SANDERSON: What would happen to the girl that 

Mr. Fontaine was mentioning today, for example? 

MR. DOOLEY: She is one who got an additional normal 

increment to begin with, and according to that would get a normal 

increment plus four per cent. 

MR. MILAM: Did she get an adjustment increment? 

What is the figure on that, do you recall? 
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While you are looking for that, there is one secre

tary I should like to mention. She is in my corner and is the No. 

2 secretary, second to Mrs. White, who has been with us for a 

~ year and a half and has begun to take a very responsible share of 

~ 

the load, whose salary, I believe, is $120, and who has made it 

quite clear that she will look around, if necessary. We have 

given to her, I think, a $70 allocation for adjustment, plus her 

earned increment, which would be $50, plus the 5% cost of living 

bonus. 

MR. DOOLEY: That is rigbt. 

MR. SHERMAN: I suppose it is fair to say that there 

isn't a librarian present who hasn't been and isn't still facing 

conditions somewhat like this in his or her own library, and I 

know that the staff at headquarters is very well acquainted with 

that. They need not apologize for raising the question as to 

whether something can't be done about their conditions. In my 

own library a schedule of salaries was established in 1929 which 

has not yet been introduced to all members of the staff, and in 

my own library there are inconsistencies. 

On the other hand, I find myself trying to answer 

this question: What is the general trend among the library 

staffs of the country? I don't mean in detail; what is the 

general trend in the matter of, first, recognizing increased 

cost of living; and second, trying to re-evaluate the development 

of people in the service? 
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7 I raise that question in my own mind for this 

reason: I cannot be sure whether the American Library Associa

tion headquarters staff should lead in trend-making in that 

~ direction or should follow the field. Perhaps you can answer 

that question. 

~ 

PRESIDENT METCALF: Some of the material is available. 

Mr. Dooley, you have a statement there about what has been 

happening in some other plac~s? 

••• Mr. Dooley named cities in which library staffs 

have received increments ••• 

MR. MILAM: It seems to me that one of the fallacies, 

weaknesses, in the general plans of the present day is that 

encouragement is given so largely to the lower-paid employees. 

When I think of salaries, I am thinking considerably as an 

employer and not as an employee, as an employer, with you, of 

the headquarters staff. We can lose twenty-five or thirty-five 

more clerks and live through it. We may find that we have to 

pay more for people who a~e not quite so good. But if we lose 

either the people or the morale of those who have been with us 

largely for the past two days, we would be in a bad fix. They 

. are the people who have received no increments,except for Miss 

Beatty, for the reason I indicated in many years. Maybe they are 

not entitled to any more income than they are getting. I think 

they are. But if they are, and if we want to save them and save 

the morale, I would rather see those people get the benefit. 

They are the people who make or b~eak the A.L.A. headquarters. 
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MR. SANDERSON: Are these specifically mentioned, 

sir, in the salary scale announced some while ago, which was 

announced as voted and never put into effect? Are these the 

~ increments provided for in that scale? 

~ 

MR. MILAM: Oh, yes, and this year for the first 

time the recommendations that they receive those increments plus 

a cost-of-living bonus are in here. 

MR. LORD: The cost-of-living bonus is merely a 

temporary provision? 

MR. DOOLEY: I have thought of it as a sort of 

duration thing that will disappear if the cost of living goes 

down. 

MR. LORD: We have that on a separate payroll. Our 

bonus ranges in practically all cases at least $100 and some

times as high as $150. 

MR. MILAM: Did it stop at an upper level? 

MR. LORD: Yes, it stopped at an upper level which 

was $2,000. 

MR. SHERMAN: There is Boston that isn't on your 

list, Mr. Dooley, and Providence has a cost-of-living bonus of 

5tf,, a flat 5%. 

MR. BROWN: I am not speaking on the merits of the 

case, but there has been a tendency to view the increase or 

bonus as something for those 1~ the lower grades. 

MR. SANDERSON: Mr. Sherman quotes figures. Could he 
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·_JL quote salary ranges? 

• 

• 

MR. SHERMAN: A department head or two receive 5% 
on $3,000. From bottom to top that is. Our trustees do not 

follow the other process of reasoning that is equally logical. 

They believe that the people who carry the responsibility should 

receive as much consideration as those who carry nothing but 

their hats on their heads when they go home. 

MR. SANDERSON: Mine is limited to $2,200 except 

in special cases of four men. 

MR. MILAM: By the new regulations of Justice Byrnes 

it is limited to $5,000 now, is it not? 

MR. WHITE: Have the salaries for September already 

been drawn in terms or this method? 

MR. DOOLEY: No. No salaries have been drawn other 

than at the old figures. 

made? 

MR. WHITE: What happens when the increments are 

MR. DOOLEY: The October 15 pay picks up the arrears. 

MR. WHITE: The reason I ask is that for this tech-

nical point: If salaries are frozen as of September 15 and the 

Executive Board votes early in October for increases in salary, 

are you going to be able to put them into effect? 

MR. DOOLEY: Salaries have not been frozen. Wages 

have been frozen. I have material on that here. That is some-

thing we might have to get further information on. This is what 
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_ 10 was published in the press last night. "Salaries, which are not 

to be confused with wages, are defined in the directive as mean

ing remuneration for personal services regularly paid on weekly, 

• monthly or annual basis," and with that as a starter the follow

ing sections of the order govern them. So that salaries and 

wages are two separate things and we have no wages at head

quarters except as we might hire someone to come in and work by 

• 

the day or the hour. 

• •. • Off the record • • • 

PRESIDENT METCALF: Is there further discussion of 

the recommendation for salary increases by the Budget Committee? 

MISS HERBERT: The headquarters staff is working 

longer hours than they did, if they are now working a 5!-day week? 

MR. MILAM: That is true. 

PRESIDENT METCALF: They changed from a 5-day week 

to a si-day week with no change in salary. 

MR. MILAM: We have gone up from 35 to 39-l hours. 

We did that without any increase in salary because of the 

emergency. I am sorry to say that there was a lot of protest. 

MR. BROWN: . On the other hand, when you went down 

from the 5!-day week to the 5-day, there wasn't any decrease 

in salary. 

MR. DOOLEY: That came about, however, during the 

depression when the staff was taking a cut of -- well, it slid 

down 14~ and then up again. And then for a period after the 
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MISS WARREN: I do think, however, that the national 

~ association of librarians ought to lead rather than trail in 

~ 

salaries. 

MR. MILAM: But not get too far ahead. 

MR. BROWN: If you get too far ahead, you are going 

to have a complaint from the rank and file. · · 

MR. MILAM: We have tried to remember . at several 

staff meetings when we were talking about hours of work and so 

on, that we have to be concerned not only with the morale of the 

staff, but with the -morale of the 15,000 people of the A.L.A. 

That is, we ask them to do a lot of things in the name of the 

A.L.A., and if any considerable number of members get the impres

sion that ·the members of the A.L.A. staff are having it pretty 

soft, it isn't going to be good for the morale of the Association. 

MR. DOOLEY: I would like to add to that, Mr. Milam, 

that when the office went back to the 5!-day week and there was 

considerable stir about it and the feeling that perhaps the war 

effort did not justify an increase of ten or eleven per cent 

in time, we asked the advisory committee to discuss with Mr. 

Milam and me this question, the advisory committee consisting 

of five clerical and two professional people. When this point 

was raised, they all agreed that after all one of the primary 

things that the headquarters staff had to do was to work in 
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12 cooperation with the membership, and that the membership morale 

in a sense came first. Therefore, the 5!-day week was justified. 

If the membership felt the staff was not willing to work a 5!-day 

~ week and the membership were, that was too bad. 

~ 

MR. SANDERSON: May I ask what is going to happen to 

a girl who is getting $2,000? Have you an average, typical 

case? 

MR. DOOLEY: A girl that is getting $2,000 -- well, 

let's take one who is getting $1,800. I don't believe that there 

are any who are getting $2,000. $2,000 would be Group 2. She 

would be getting a normal increment of $117 and she would be 

getting a four per cent increment, or $80. -

PRESIDENT METCALF: That is a $197 increase, which 

is about $16.50 per month. 

MR. WHITE: That is roughly on $1,800 to $2,000. 

MR. MILAM: The $2,000 figure reminds me of Miss 

Burke. Miss Burke is one of the exceptions. She came from 

Miss Beatty's department at $1,800 to Mr. Milczewski's place at 

$2,000. She therefore gets no increment, but she gets a cost-of-

11 ving bonus. 

MR. DOOLEY: On my staff list here, I find ten 

positions which carry no increments because of very recent 

resignations and the filling of those positions by new people who 

presumably have come in and are in at an agreed rate. They, 

however, would receive the cost-of-living bonus. 
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MR. SHERMAN: For my part, I wish we were not obliged 

to, as we apparently are from what has been presented, face a 

cost-of-living adjustment and also a worth adjustment at the 

• same time, because I think there is no question but that the 

• 

librarians as a whole are not going to be so fortunate in the 

field. From what Miss Warren says, that is more than partly 

true, that certainly we should not drag if we have picked people 

doing the work of the Association. It is too bad that we have to 

delve into both of those qualities at this time, because there 

will be a great many librarians who won't be so fortunate, who 

are earning the membership dues and helping to keep the 

Association going. 

I wish the trend in the field were more generally 

covering both those factors, which it is not. 

PRESIDENT METCALF: It is one of the penalties that 

we pay for not having made the adjustments over the period of 

the last four or five years. 

MR. MILAM: Ten to sixteen. 

MR. SHERMAN: Someone said that salary increases 

and campaigns for funds were never well timed. 

PRESIDENT METCALF: Are we ready to take action, 

or do we want to consider it in connection with other proposals? 

MR. BROWN: I would not want to vote on this either 

way now, because there was some question in regard to estimated 

income. There may be some question on the statistics being cut 
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~ out. And if we vote to accept this as presented and then we 

vote to reduce the estimated income, we are going to be in the 

hole. We might accept this tentatively. I don't want to vote 

~ until I see action taken on the whole picture. 

~ 

PRESIDENT METCALF: Should we leave it, then, and 

go back to the two cuts in the disbursements? 

Statistics: There we expect to save $2,600 between 

salaries and printing--$1,400 on salaries and $1,200 on printing. 

It is expensive printing, of course. 

MR. DUNBAR: The request for statistics will still 

come in. Is it going to be possible for the present staff, 

without putting on a secretary to ad~ up these figures, to give 

them? 

MR. MILAM: I am not at all sure that we can do 

any considerable compiling with the money that remains. 

MR. BROWN: May I ask what Mr. Clift does? He 

gets out these blanks in October, and he compiles the statistics 

for publication in January, February and April. What does he do 

from April first until September? 

MR. MILAM: I can't answer that in detail. He works 

directly under Miss Merrill. I can say that for the past year 

he has spent several weeks of that time in direct assistance 

to me, but that was usually at the sacrifice of some of the things 

that he was supposed to do. The division handles a great many 

special requests which require either special compilation or 
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~ special assignment for copying, and that kind of thing. Then 

• 

• 

there is a certain amount of work with the committee which is 

constantly working up new statistical forms. They are working 

on school and children's division forms which were presented to 

the Council meeting last year. Like most other committee work, 

it involves a very considerable amount of time, sometimes 

apparently more than is justified, except by long-time results. 

His whole time, theoretically, is given to statistical activity. 

MR. BROWN: Did he give Miss Merrill help, for 

instance, in compiling thos·e statistics in Rural Libraries? 

MR. MILAM: I think he did all of that. 

MR. BROWN: There is special work that he is doing. 

MR. MILAM: Oh, yes. There is a great deal of 

special work that he is doing. How much of it is vital I cannot 

say. I see one a month which seems to me to be very important. 

MR. BROWN: For my own part, I feel that you are 

cutting out one work at headquarters that is the most valuable, 

which is of direct value to libraries in the field. 

PRESIDENT METCALF: In winning the war? 

MR. BROWN: Yes, I think those statistics are of 

special value in wartime. 

MR. SHERMAN: Just to start an argument, I will say 

that I do not think so • 

MR. LORD: I second the motion. 

MR. SHERMAN: If I want information about half a 
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dozen libraries in the same class, I write a letter and ask 

them .what they are doing and what their reports are, and I get 

the material back pronto. That is usually all I want. I am not 

so much interested in what New York Public is doing or Marblehead, 

Massachusetts. I wouldn't discredit this work, but if we must 

cut something loose, I think there is the place to cut it. That 

statistical matter is significant at times, but I do not think 

it is essential in wartime. I think we can find a very good 

substitute by way of the u.s. mail for essential information. 

MR. MILAM: We would presumably be able this year-

with a small amount for clerical work in future years--to collect 

the statistics on the forms, and they would be available to 

anyone who wished to use them. · A good deal of use is made of 

our statistics by the research students of the University of 

Chicago Graduate Ldbrary School. In the past we have done a lot 

of their tabulating for them. They can do it themselves. If 

you want reports from six libraries and will write to us, we 

will probably have to tell you that they will be copied at your 
# 

expense, which to me seems not unreasonable. 

MR. BROWN: I know four universities have gone 

over those printed figures. I know they - have helped out 

individual libraries. I was in Georgia last fall when they 

told me that those statistics were the most valuable help the 

A.L.A. was giving to their own libraries. I was told that by 

several people in public library work, and I know a couple of 
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.11.__ county - librarians that feel the same way. In my own library, 

if you should ask me what work should be the last to be cut out 

by A.L.A. headquarters, I would say that statistics has been • 

• 

the most important to us and of most value to the library 

of anything that the A.L.A. has done. 

I have been around the country and have talked to 

many librarians who feel as I feel. They would rather see the 

statistics continued and some other activities cut out. 

I would rather see the Board of Education for Librarianship cut 

out or the Schools or Children's or even the Booklist cut rather 

than the statistics. 

PRESIDENT METCALF: Are you interested in all 

statistics, Mr. Brown, or are there some that are superfluous? 

MR. BROWN: Primarily I am interested in the 

statistics on universities. 

PRESIDENT METCALF: Is it salaries or circulation you 

are interested in? What are the figures you use? 

MR. BROWN: When I was away the business manager 

thought he would reduce the vacations to two weeks. Why should 

these librarians take four weeks when the others take two? In my 

absence he went straight to the President. I went to him and 

showed him the printed pages of hours and vacationsof other 

university librarians, and those statistics which were published 

showed what was done in the other universities and saved my 

professional staff their month's vacation. 
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MR. LORD: But you would still have been able to 

achieve that by getting it in some other fashion. 

MR. BROWN: I doubt it • 

MR. LORD: I doubt your statement. Excuse me. 

MR. BROWN: I doubt if I could have received it 

except through those printed pages. And think of the work, writ

ing to fifty university libraries! 

MR. MILAM: Could you use figures that were a year 

old with effectiveness? 

MR. BROWN: I might have for that special thing. 

MR. MILAM: Do you think there are 120 libraries that 

would pay ten dollars a year for some kind of statistics, or 240 

that would pay five dollars a year? 

MR. BROWN: I would. 

MR. MILAM: What we are cutting out is the salary 

for the balance of the year, which amounts to about $1,200. 

MR. BROWN: Some of the things you are getting you 

do not want; but that is one you do • 

••• Off the record ••• The following discussion of 

the office library was preceded by a request for information on 

the part of Mr. Sherman and Mr. Sanderson as to the activities 

of the headquarters library • • • 

MR. MILAM: The office library is a library which 

serves the staff in the way of information which is not repre

sented by specialists on the headquarters staff. You are aware, 

LECTURE REPORTING SERVICE 

CHICAGO, ILLINOIS 



• 

• 

of course, that we get a great many inquiries about such things 

as library routines, and that we have nobody on the staff who 
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is a specialist on cataloging or classification, or any of the 

library routines. The information is assembled and digested and 

sent out. We ~11 have, strangely enough, a good many inquiries 

about library buildings. Those are all handled in the office 

library. Everything that does not normally go to a subject 

specialist on the staff goes to the library, and many of the 

things which are answered by the members of the staff who are 

departmentalized get part of their information from the library. 

MR. SHERMAN: This is a sort of laboratory. 

MR. MILAM: I would say that it is a special library. 

Miss Green and her stenographic assistant are the 

people in charge of printed sources. We have a battery of 

vertical files almost as long as this room, with pamphlet and 

clipping material and mimeographed material, and we have a 

room about twice the size of this that is pretty well filled 

with books on stacks. That material won't take care of itself. 

Of course, there is this point: That she is the 

subject specialist on everything that is not covered by subject 

specialists. 

MR. SANDERSON: It is of service to the members. 

MR. MILAM: It is of service to the members and of 

LECTURE REPORTING SERVICE 
CHICAGO, ILLINOIS 



260 

~ service to the starr. 

• 
MR. LORD: It is of service to the public too? 

MR. MILAM: If it is about library matters, yes • 

Miss Green spots the articles in the magazines that 

come through and calls our attention to them when she knows that 

we are dealing with a subject. If I have a project on, like 

the American Library in London, she will send me a clipping at 

least once a week which contributes to the information about that 

subject. 

MR. SHERMAN: The question naturally comes to mind 

when you are spending $7,500 for something that seems to be 

important, "Well, how important is it?" 

MR. MILAM: And it is a perfectly legitimate questio • 

MR. DOOLEY: One of the large static items is the 

rent item and that would go on regardless of the library. 

MR. SHERMAN: It might be used by some other 

division that is crowded and which is self-supporting. 

MR. WHITE: We get down to cutting out statistics 

or adult education. Frankly,! hate to see either of those go. 

Have you thought about the possibility of raising the subscrip-

tion price of the A.L.A. Booklist? Did you discuss that? 

PRESIDENT METCALF: The subscription price for the 

• Booklist was increased how long ago? 

MR. DOOLEY: I believe our receipts figure will 

give that. About four or five years ago. 
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MR. DOOLEY: Publishing is excepted. Our income 
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~ jumped in 1938, and it was increased at that time from $2.50 to 

~ 

$3.00. 

MR. MILAM: On Mr. Sanderson's question, I a.m sorry 

I haven't the figure as to what we would save if we cut out the 

index. It is one large issue and involves a considerable amount 

of labor. 

MR. SHERMAN: Could we do what others do and say 

that an index will be sent to those who ask for it? 

MR. MILAM: If you have to set it up, there isn't 

much economy in giving it a limited distribution. I haven't 

that figure, but I should imagine something between $500 and 

$800 would be saved. 

MR. DOOLEY: Nearer the 1:ottom figure as I remember 

the figures on the Booklist. 

MR. SHERMAN: As I think I said earlier, I have been 

worried decidedly about the Booklist budget, because it includes 

$1,200 for an increase in receipts from subscriptions, and I 

think if there can be any economy in the Booklist, it may ~e 

needed to balance that budget, which balances itself. It has 

nothing to do theoretically with the budget as a whole unless 

you want to try to make the Booklist subsidize the Association 

in general. 
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MR. MILAM: Or release the Carnegie Endowment Fund 

of $100,000 for other purposes. 

Off the record . . . 
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MR. WHITE: Do you have the same hesitancy as I 

about asking the libraries to share in the cost? The production 

of a tool is an expensive thing. At the present time the sub

scribers are not -- I don't remember what that figure was -- but 

it seems to me it is in here, or Mr. Dooley mentioned that we 

are having to contribute pretty heavily in the way of a subsidy. 

MR. SHERMAN: I think if we are changing anything 

for that Bulletin, small libraries are going to have something 

to say about increasing salaries. 

MR. DOOLEY: They can point to the fact that the 

rates did go up not too many years ago, about five. 

MR. SHERMAN: Would it be possible to do this, to 

not issue the index at the usual time? If there was a call we 

could get one out; if there were not, let it pass. They will 

make it known if they want it. If they don't, you can assume 

that they did not want it. 

MR. MILAM: This is not~ quite easy so far as the 

schedule goes. Once the Booklist gets the vacations out of 

the way and starts to work in the middle of August for producing 

the new issues, there is no chance to ~ut in an index without 

discarding a couple of regular numbers. They do that on a 

schedule. When the index comes,it is ~ special number for our 
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be most difficult. 

4lt 
MISS SAVORD: You are cutting out statistics and 

adult education. Is there any chance of reducing some of the 

other services and not dispensing with a complete service? 

MR. MILAM: The fact is that they have been reduced 

from the budget of approximately twice this size to the present 

size. Miss Hostetter works without any professional assistant, 

with one stenographer.-

PRESIDENT METCALF: A professional assistant having 

been dropped two years ago. 

MR. MILAM: Miss Merrill works with one professional 

assistant in her own division and bas general supervision over 

the office library, statistics and the -Schools and ChildPen 1 s 

Library Section. If we were going to make any cut at all or 

that sort, my recommendation would be that we eliminate Miss 

Meyer, which would mean a saving of two-thirds of $2,700. 

MR. DOOLEY: We estimated about $2,300 with the elim-

!nation of Miss Meyer and the secretary. 

MR. MILAM: She is assistant to Miss Merrill. 

PRESIDENT METCALF: We must remember that Mr. 

Chancellor's section, adult education work,~· was in Miss Merrill's 

4lt department, and the added burden falls on Miss Merrill because 

of his going. We have cut that department. 

MR. MILAM: Eventually the adult education inquiries 
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will no doubt cease, if we don't answer them very satisfactorily, 

if we don't have a special assistant. But for a period of severaL 

months following the discontinuance of a person like Mr • 

Chancellor, the inquiries come on just the same, and they 

naturally fall on Miss Merrill and Miss Meyer. I am not saying 

that that can't be done, but I am of the opinion, which Mr. 

Dooley may have expressed this morning (I know he and I agree 

on this) that we have gone in the past five or six years just 

about as far as we can profitably go in impairing service, and 

that we have to make some major operations or get more money. 

MR. BROWN: This may be radical. We have been 

working on Education for Librarianship. ~~Y not drop that for 

six months, or until six months after the duration? The 

Association of Library Schools is operating now. 

MISS SAVORD: My worry is that you are estimating 

your income for membership at $63,000, and yet . you are cutting 

down on the ways on which you can sell membership, the direct 

service to the individual. We want to win the war and do a lot 

of war work, but are those things that are going to sell your 

membership? If you don't sell your membership, you can't do 

them. 

Off the record 

MR. MILAM: One of the members of the Budget 

Committee, the one who is not present, Miss Boyd,followed Miss 

Warren. She said she would rather cut out the rest of the 
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Boyd said, in talking with members of the rank and file, they 

wonder why the dickens they have to pay for statistics. They • 

• 

are not interested in statistics. They are of interest only to 

the head librarians and primarily librarians of libraries of 

considerable size. The fourteen thousand member librarians do 

not care a hang about statistics, she said. 

MR. WHITE: I would like to sa~ also that the library 

schools do make a good deal of use of statistics. 

Has anything been done about getting the A.C.R.L . to 

get its own statistics in shape for publication? 

. . . Off the record ••• 

MR. BROWN: This work in International Relations, 

much of the work in Washington: I would not want to see that 

stopped, but most of the work that headquarters seems to be 

doing does not help the individual librarian. It is very 

valuable work and ought to be done, but it is not work that is of 

direct value to individual libraries and individual librarians. 

The Bulletin is; the Booklist is; the Handbook certainly is; and 

statistics are. But much of this other work is not of very 

direct help to the individual library and the individual 

librarians. 

PRESIDENT METCALF: Is that because we felt that the 

headquarters staff has to help win the war instead of helping 

the individual librarian? 
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MR. BROWN: I wouldn't put it that way. I would 

say to help the individual librarian help win the war. 

. . . orr the record 

266 

PRESIDENT METCALF: You will note that in the budget 

letter the Committee recommends that the Executive Secretary be 

instructed not to fill vacancies unless·-absolutely necessary 

until the Executive Board has had an opportunity to pass on the 

individual cases. There is a chance of making some saving there. 

MR. SHERMAN: I move that we table this until 

tomorrow morning, to be dealt with as the first order of business. 

MR. LORD: I second the motion. 

. . . The motion was put to a vote and carried • • • 

PRESIDENT METCALF: The meeting will convene 

tomorrow morning at nine o'clock. 

. . . The meeting adjourned at five-thirty o'clock, 

to reconvene at nine o'clock the following morning ••• 
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WEDNESDAY MORNING SESSION 

October 7, 1942 

The meeting convened at' nine-ten o'clock, President 

Metcalf presiding. 

PRESIDENT METCALF: 'The meeting will please come to 

order. 

MR. MILAM: If you will turn to your business docket, 

we will take up a few things, necessary business. 

MR. DOOLEY: It has been customary for the last 

several years to formally approve the overdrafts that occur 

during the year. This year there were only three. None of the 

disbursements exceeded the budgets set up. 

MR. MILAM: A motion is in order for approving those 

overdrafts. 

MR. BROWN: I so move. 

. . . The motion was seconded, put to a vote and 

carried . . . 
MR. MILAM: There is an item missing in the docket 

which usually follows that one--namely, authorizing the approv

ing of expenditures up to the approval of the budget on the 

basis approximating that of last year. 

MR. BROWN: I so move. 

. . . The motion was seconded, put to a vote and 

carried ••• 

MR. MILAM: I believe the next order of business 

is a cont~nued discussion of the budget, Mr. President. 
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PRESIDENT METCALF: What are we going to do about the 

proposed budget? 

MR. BROWN: Mr. Chairman, I would like to propose 

possibly some substitute in regard to statistics, but I do not 

think it would cause any great disruption. 

1) Follow the example of S.L.A. and gain some help 

in compilation. Farm out the statisti~s with the help of the 

Board on Salaries. Under present conditions, my own library 

would be willing to attempt the compilation of the university 

section statistics. 

2) Ask A.C.R.L. to publish the university and colleg 

statistics in the Journal of Research Libraries. 

3) Reduce slightly the cost of living bonus and 

publish the public· library statistics in the A.L.A. Bulletin. 

The school library statistics are somewhat knew; I think they 

could be omitted without any undue harm. 

How much does it cost to publish public library 

statistics? 

MR. DOOLEY: We deducted about $1,200 because of 

publishing both statistical numbers. I am not sure that the 

public library is larger; it is probably in the neighborhood of 

$600. 

MR. MILAM: If you reduce the percentages by one 

and make it 5, 4, 3, 2 instead of 6, 5, 4, 3, you would save 

about $1,250. 
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MR. BROWN: That would more than cover the public 

library statistics. 

MISS LUDINGTON: Wouldn't it be possible to delay 

giving the salary increment and cost-of-living bonus until the 

beginning of October? By that you would save some money. 
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MR. BROWN: However, that would not help next year's 

budget. I was thinking of next year and the charges on the 

budget a year from now. 

MR. MILAM: In that connection I think it might be 

said that quite apart from the increases suggested for them, the 

heads of departments are extremely eager that we should make a 

rather good gesture in order to re-establish a morale which has 

been a little bit shot, and we have agreed that the few extra 

dollars that would be attached to the October 15 check which 

they do not expect would probably be worth as much as the whole 

increase so far as the morale feature is concerned. I would 

rather see the percentage cut on the bonus than to see it delayed 

PRESIDENT METCALF: Mr. Brown, will you state your 

motion ·again? 

MR. BROWN: I move that an attempt be made to find 

volunteer·s who will agree to compile college, university and 

public library statistics, including possibly school library 

• statistics for the A.L.A.; that the A.C.R.L. be requested to 

investigate the possibility of publishing college and university 

statistics in College and Research Libraries; that a sufficient 
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amount be reinstated in the budget as proposed to cover the cost 

of printing public library statistics in the A.L.A. Bulletin; 

that one per cent be deducted from the bonus for cost of living 

as proposed. 

PRESIDENT METCALF: Has the editor of College and 

Research Libraries any comment on that? 

MR. WHITE: The -greatest difficulty will come in . 

getting the compilation. I believe we can handle the publica

tion all right. 

MR. BROWN: I have in my library a woman who is a 

student in mathematics. She is very good on statistics, and 

I believe she can do the compilation very well. There ought to 

be someone found who can do the college libraries on the same 

basis. That is, unless conditions change radically in the next 

three months. 

MR. WHITE: You would be interested in having 

the large college and university statistics; then there would . 

be the teachers college group and the small college library 

group. Viewed from the standpoint of editorial policy of 

College and Research Libraries, it would be desirable, if not 

imperative, for us to publish that whole group rather than anr 

one. We have such a difficult problem of assuring the smaller 

~ college group that College and Research ~braries is for them 

the same as for the university group. 

MR. BROWN: The compilation is included in my motion. 
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Jl_ I think I could find someone to do that. I would be almost 

willing to find college and teacher-college librarians to do 

that compilation. 

~ MR. WHITE: I am sure the A.C.R.L. will be interested 

too. 

MR. DOOLEY: I might say, Mr. President, that there 

is some money in the statistics budget as it stands, although it 

is assumed that the active work would cease January 1. Half 

the six months' salaries were still held in, so there is an 

equivalent of two months' salary for Mr. Clift and two month's 

half time for the stenographer which is still in there. 

PRESIDENT METCALF: That will have to be used on 

public libraries' salaries if they are going to be published. 

MR. MILAM: It will be used also in blanks to be 

sent out next year. 

MR. BROWN: If these forms are discontinued now, I 

am afraid that they will be discontinued for a number of years, 

and that is why I would like to see them somewhat safeguarded. 

I am also positive that the college and university groups, 

including teachers training, will have some volunteers. I 

don't know about public libraries. 

MR. MILAM: What about the New England colleges, 

~ some of which are going to be closed during September and 

January? Would any librarians be willing to volunteer to do this 

job during that time? I am not looking at Miss Ludington. She 
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has two or three other jobs. 

MISS LUDINGTON: It is the woman's college group 

that is closing for the two-month period, January and February • 

I don't know how strong the statistical departments are. For 

example, if it were done at Mt. Holyoke, it could not be done 

by any of the library staff members. I don't think of any 

staff members in a women's college who are particularly adapted 

to statistics. We do, however, teach statistics, and if it 

could be handled, I would be willing to ask our instructor of 

statistics whether it would make a suitable problem for graduate 

students to work on. It might be that in one of the other 

women's colleges or even one of the men's colleges, a graduate 

student could be found who could use it as a problem. In the 

study that we made of the cost of books by departments, we had 

help from a graduate student. 

MR. BROWN: I think someone could be found. 

MR. DUNBAR: You were speaking of compiling. Would 

that include editing? I don't know what Mr. Clift's record 

is, but in compiling our public library statistics in Washington 

we find that out of 6,000, we have to write 2,600 letters back 

to get discrepancies straightened out. 

MR. BROWN: We don't publish more than fifty of 

them • 

MR. DUNBAR: We have large universities, about forty 

of them usually, and then our college libraries, another fifty 
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_6__ or sixty. 

• 

• 

MR. BROWN: That would be fifty letters for universi

ties and you would not have to write to all of them • 

PRESIDENT METCALF: Has there been a second to Mr. 

Brown's motion? 

MR. LORD: I second the motion. · 

MR. SHERMAN: I think so far as public libraries are 

concerned, it is going to be rather a problem; but if you folks 

think it can be done, let's vote for it. I do not think it is 

going to roll as easily as it sounds. 

MR. BROWN: We can make an attempt anyway. 

MR. WHITE: I think if we could be successful in 

getting the A.C.R.L. to pick up the university and college group, 

the public libraries could be taken care of. There would be more 

continu.ity than in the past. 

. . . The motion was put to a vote and carried 

MR. BROWN: May I bring up another corollary to that 

motion? We don't know what lies ahead of us. It would be almost 

impossible at this time to reduce the Board of Education budget 

because we did not serve any notice on the Board of Education; 

the same thing applies to the School and Children's Section. In 

the first place, the Board of Education Budget is less concerned 

with the war than most of our other activities • Since things 

may change so quickly, I would move that the Board of Education 

for ldbrarianship and the offices of the School and Children's 
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_7__ Division be notified that it may be necessary on account of 

• 

• 

war conditions and curtailment of income to reduce the budget 

at headquarters for those departments • 

PRESIDENT METCALF: You have heard Mr. Brown's 

motion? 

MR. WHITE: I wonder if the mover of the motion 

would not like to change the phrasing a bit to read something 

like this: That the President and the Secretary be asked to 

notify these and these and these that in discussing future pos

sible reductions, such department was mentioned, and the Executiv~ 

Board wanted them notified that that had been discussed. 

MR. BROWN: I think we can trust the secretary 

and President to word that tactfully and diplomatically. 

MR. MILAM: I have a phrase that I would like to 

get in there: While the budgets are safe for this year, we 

can't be too sure of the future. 

MR. LORD: Do those two divisions include all pos-

sible divisions1 We don't want to give the impression of pick-

ing on any particular one. 

MR. BROWN: The two divisions are less connected 

with the war, especially the Board of Education~ You have the 

Division of Public Libraries, but that is all war, practically, 

as I see it now. 

MR. LORD: There is no particular board which has 

that under its jurisdiction. 
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MR. MILAM: The Library Extension Board still has a 

measure of responsibility. 
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j 

MR. BROWN: I would be willing to include the Library! 

Extension Board in the motion. 

MR. LORD: I think that would strengthen it. May we 

have the motion read? 

MR. BROWN: May I reword that, with the idea that 

Mr.. Milam and Mr. Metcalf, when they write, will word it 

diplomatically? 

I move that the President be requested to notify 

the Board of Education, the Library Extension Board and the 

offices of the School and Children's Division that while the 

budget is approved on the same general basis as in former years 

for these departments, it may be necessary on account of the 

decrease in income and the increased emphasis on the war to 

reduce budgets for these departments next year. 

You don't need to use that wording, but notify them 

something along that line. 

MR. SHERMAN: I second the motion. 

MR. GJELSNESS: Would that imply that other budgets 

would not be affected? 

MR. BROWN: I don't think that would be implied. 

MR. MILAM: If you take the activities over which 

we may be said to have complete control, you eliminate the 

membership and conference budgets which are relatively self-
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supporting, and you leave, therefore, Board of Education, Public 

Library Division, School and Children 1 s Libraries Division, 

Personnel Division, the Office Library and Statistics. 

PRESIDENT METCALF: If there further discussion? 

(None) 

••• The motion was put to a vote and carried ••• 

PRESIDENT METCALF: We still have not taken any 

action on the budget as a whole. 

MR. SANDERSON: I would like to suggest a variation 

of phraseology. I think some better conception could be 

given of what the Office Library does. 

MR. MILAM: The headquarters library? It is much 

more than a headquarters library. To use the word "division" 

creates possible trouble. 

MR. SHERMAN: If Mr. Sanderson will approve~-! 

showed my ignorance yesterday by asking questions about the 

library and its work--I should like to move to add a rider to 

Mr. Sanderson-'s proposal, that at the next meeting of this Board 

a report of the objectives, equipment and resources and results 

of the headquarters library be presented to this Board for our 

information. 

I am ignorant of its activities. I knew there was 

~ some library there, but I did not know that it cost $7,000 a 

year. I am interested to know whether it is worth it. 

MR. MILAM: I wonder if you would accept a report, 
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10 a written report sent to you? Three or four months from now you 

may not be so interested as you are now. I would be glad to 

have a report prepared • • 

• 

MR. SHERMAN: Very good. 

MR. MILAM: We will give consideration to a change 

in the title. I haven't any bright ideas at the moment. 

MR. SHERMAN: Please don't misunderstand my motion. 

It is not muck-raking to find somebody to kill. It is only in 

the spirit of money worry. 

MR. MILAM: I may admit, Mr. Chairman, that I think 

on the whole we do a rather bad job of reporting the activities 

of A.L.A. headquarters to the profession. We struggle with it 

all the time, but we are not too good at it. 

Mr. Brown says that the Board of Education is not 

much concerned with war activities. I don't want to argue that 

question this morning, but I could say a great deal. It is 

simply our failure to report to you. 

MR. SANDERSON: Looking ahead to membership, it 

might not be a bad idea to have a page in the Bulletin, in 

successive issues, saying what each department of the A.L.A. 

actually does. 

MISS WARREN:, Very good. 

MR. MILAM: Perhaps the best way we could do that, 

if we could find someone who was willing to do it, would be to 

do what we did several years ago. We invited Forrest Spaulding 

to write an article on "A Day at A.L.A. Headquarters." If you 
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t1__ can get an outsider's point of view, it is much fresher. 

• 

• 

MR. SANDERSON: And yet, sir, here you have an 

Executive Board with several members who had no conception of 

the headquarters library. 

MR. MILAM: It would be much more interesting to the 

Board if Clarence Sherman could write the report than if I 

should write it. 

MR. WHITE: I believe a motion is in order for the 

approval of the budget with such changes as would be entailed 

by Mr. Brown's motion. 

I move that the budget be approved. 

MR. LORD: I second the motion. 

PRESIDENT METCALF: The motion has been made and 

seconded that the budget be approved with such changes as have 

been voted. 

MR. BROWN: I will vote for the motion, but I would 

like to have it noted in the minutes that conscientiously I have 

to express .doubt as to one or two of the estimates. 

PRESIDENT METCALF: Are you willing to suggest some 

way to cut it? 

MR. SHERMAN: The motion is that the one per cent 

variation from the budgeted amount for cost-of-living bonus 

be included. 

PRESIDENT METCALF: The budget is to be passed, as 

I understand it, with the following changes: The cost-of-living 
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_12_ bonus is to be reduced from a sliding scale of 6 to 3, to a 

sliding scale of 5 to 2 per cent. There is to be restored in 

the budget enough money to print the public library statistics • • MR. BROWN: And the forms that may be necessary. 

PRESIDENT METCALF: And that will be made possible 

by the saving of some $1,200 by the reduction in the cost-of-livig 

bonus. 

MR. MILAM: And it should be understood that the 

balance of that $1,200 saved would automatically go to the 

contingent item ~ the budget. 

MR. WHITE: Mr. President, I should like to say--

it may express the sentiment of all of us--that when it comes to 

the matter of estimates, it is always a difficult thing; but for 

the benefit of the headquarters staff, let them know that we 

were influenced by the confidence that was expressed, that under 

these circumstances this year, with additional help from Miss 

Beatty and all, this membership problem could be handled pretty 

successfully. 

MR. SHERMAN: May I make another comment, and ask 

for information at the same time? I understand that this would 

put in motion a schedule of salary schedules established several 

years ago that had been dormant. It does not arrive at a peak; 

• it goes some distance toward it. 

MR. DOOLEY: It does not arrive anywhere near the 

midpoint, but it is a step. Those steps were to be contingent 
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upon budget considerations. 

MR. SHERMAN: There is only one point. If' the 

schedule is just and reasonable, we should move in that direc

tion; but I think it is most unfortunate if the staff should 

feel that we have reached the point where we can go forward 

regularly. 

MR. MILAM: I do not believe that there is that 

feeling. 

PRESIDENT METCALF: Before we pass on the budget, 
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let me bring in one other question you should have in mind. The 

budget as set up sets aside $2,500 from last year's income which 

is larger than had been anticipated and had been budgeted, and 

which is not included in the appropriations for this year. There 

is also, I suppose, some possibility that the income for the 

current year which has been put down at $74,000 from the endow

ment fund may be increased. If it does turn out that that income 

is larger than has been budgeted, do we want to take the action 

that we took last year and put the surplus aside as a reserve? 

Do we want to say that it is not appropriated? We appropriate 

only $74,500, or whatever the figure is. 

MR. WHITE: Did the Budget Committee have any recom

mendations on that point? 

miESIDENT METCALF: They did not. 

MR. DOOLEY: I might say that it would almost 

automatically be set aside because of the fact that the addition 
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14 is not budgeted; therefore it is not in the estimates; therefore 

it would be only a possible overdraft in one item or another. It 

would not mean that the budget would spend the difference • • 

• 

MR. SANDERSON: You mention the contingent fund. 

Would it be used there? 

MR. MILAM: It would be. 

PRESIDENT METCALF: It would seem to me that we had 

better say that it cannot be used without authorization from this 

Board. 

MR. BROWN: I so move, Mr. Chairman, because there is 

almost sure to be a reduction in income in "44-'45 from endowment~ 

I move that any surplus income on any account be 

set aside. 

MR. MILAM: Wait a minute. You don't mean that. You 

mean the endowment fund. 

MR. BROWN: -- be set aside as reserve for future use 

and is not to be used by vote of this Board. 

MR. SHERMAN: I second the motion. 

PRESIDENT METCALF: There is already a motion before 

the house to approve the budget. We can say, if Mr. Brown is 

willing to include his last motion as part of the motion approv

ing the budget as a whole, that that will take care of it all at 

once. If the seconder will agree • 

MR. LORD: I agree. 

PRESIDENT METCALF: Then the motion before the house 
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~ is to approve of the budget as has been stated, with the further 

understanding that any additional income from the endowment fund 

beyond the estimate that has been used in the budget should be 

~ not drawn upon. 

Is there further discussion? (None) 

••• The motion was put to vote and carried . . . 
PRESIDENT METCALF: The budget is carried unanimously, 

MR. BROWN: A point you made yesterday bothers me. 

You said that the Budget Committee recommended that no vacancies 

be filled except by the authority of this Board. 

PRESIDENT METCALF: It recommends that the Executive 

Secretary be instructed not to fill vacancies except when 

absolutely necessary, except when the Executive Board has had an 

opportunity to decide on individual cases. 

MR. MILAM: The purpose of that is to force me and 

you to reconsider every time there is a major vacancy in one of 

these activities supported from general funds, to consider 

whether that activity should go on or whether you have got to 

use the money in some other way. 

MR. WHITE: Mr. President, before we move on: Some 

of us have not been on the Board very long, and I think we do 

not feel too familiar with the plan, the pay plan, that we have 

~ been discussing and attempting to implement. With the consider

able encouragement of my colleagues, I should like to be more 

informed. I wonder if someone could not send us some information? 
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PRESIDENT METCALF: Mr. Dooley can try to tell you 

briefly now, or he can send you the statement. 

MR. DOOLEY: I believe the brief statement was 

mimeographed two years ago. It was a brief summary and a fairly 

good one. It was sent to all the new members of the Board, or 

sent to every one of you. 

PRESIDENT METCALF: I think that would be a very good 

thing to do. We can all count on having a copy which will 

refresh our minds. 

MR. DUNBAR: Mr. President, for the record: I regret 

that the Budget Committee found it impossible to consider some 

of the projects which were proposed. Having some firsthand 

knowledge of the Personnel Division, I think it does a pretty 

good piece of service to the rank and file of the profession, 

and it certainly seems that when possible it should be con

sidered. 

PRESIDENT METCALF: We are expecting to have a 

further report from headquarters on that situation at the time 

of the Midwinter Meeting. 

One reason that that was turned back to headquarters 

was that we felt that we did not have definite enough figures so 

that we could act. We wanted to have a little more careful and 

detailed consideration before bringing it before the Executive 

Board. 

One other matter that has to do with budgets: The 
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~ Budget Commdttee endorsed the draft of the emergency fund re

quest to the Carnegie Corporat~on. 

• 

• 

Have you got copies of that with your papers? 

Mr. Milam read the emergency fund budget ••• 

MR. MILAM: In view of the Committee's discussion 

last night, I left out the item, Institute for Librarians, $5,000, 

thinking that would be handled in a separate budget; and I have 

added, following our discussion with Mr. Scudder yesterday, 

further study of the documentation problem and the preparation 

f d ti it f d!l,500." o recomm~n a ons, an em o ~ 

I have changed the contingent by $1,400, which will 

bring the figure exactly to $25,000. 

PRESIDENT METCALF: You have heard Mr. Milam's 

recommendations for appeal for funds to the Carnegie Corporation 

amounting to $25,000. Do I hear a motion in connection with the 

recommendation? 

MISS WARREN: I move the approval of the recommenda

tion and the authorization of the Executive Secretary to make 

application to the Carnegie Corporation for the fund. 

MR. LORD: I second the motion. 

MR. BROWN: I wish we could raise that to $30,000. 

PRESIDENT METCALF: We have another appeal to come 

in which will make it more than $30,000 • 

• •• The motion was put to a vote and carried ••• 

PRESIDENT METCALF: Are there any other matters in 

LECTURE REPORTING SERVICE 

CHICAGO, ILLINOIS 



18 connection with the budget? We took care of the question Mr. 

• 

• 

Brown raised about .vacancies at headquarters. 

MR. MILAM: There is the question of substituting 

division publications for the A.L.A. Bulletin. The Council 

action was, "We recommend that for an experimental period of 

two years, beginning January, 1941, members be permitted to 

substitute College and Research Libraries for the A.L.A. Handbook 

and Proceedings; that this Committee be charged with the duty 

of continuous scrutiny of the effects and results of such 

substitution; and that it report to this Council with its 

recommendation whenever, during the two-year period, any further 

action may become necessary or desirable.n 

Now you have acted on the Budget Committee's recom-

mendation which is based on the assumption that that substitution 

will not be allowed after January 1. Miss Beatty,has there been 

any checking by that committee? 

MISS BEATTY: Not that I know of. 

MR. MILAM: Or any report? 

MISS BEATTY: Not since the recommendation that that 

be offered a year ago. 

MR. DOOLEY: There hasn't been anything since the 

Boston conference. 

PRESIDENT METCALF: Does the Board want to take any 

action in this matter, or let it go as it stands in the budget? 

MR. MILAM: The implication is that you are recom

mending to the Committee and to the Council that the recommen-
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19 dation be discontinued. It will not be final, presumably, until 

the Council takes that action. 

MISS BEATTY: You mean the period would not run out 

~ automatically, if no action was taken? 

~ 

MR. MILAM: That is subject to interpretation. 

MR. WHITE: I had the impression that any action 

was more or less a matter of form. I believe the ones directly 

concerned felt that it wasn't particularly successful. 

MR. DOOLEY: We don't know yet how unsuccessful 

because we are not certain what the reactions are going to be 

when those who substituted fail to get their Handbook. We are 

convinced from correspondence that a large number still think 

they are going to get their Handbooks, and we think there will 

be quite a bit of correspondence in connection with that. 

. . . Off the record ••• 

MISS WARREN: I move that this be discontinued. 

MR. WHITE: I second the motion. 

. . . The motion was put to a vote and carried ••• 

PRESIDENT METCALF: There is one other budget matter 

which Mr. Dooley will now present. 

MR. DOOLEY: I think it would be well to put into 

the record formal approval by this Board of disbursements from 

the Contingent and Emergency Fund because there is no detailed 

contingent budget set up. Of course, the disbursements are small 

too. But changed emphasis all during the year means that it is 
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almost impossible to stick to a pre-determined figure in the 

emergency budget. There are twenty-six items. If the Board 

would formally approve disbursements in those two groups, I think 

it would clear the record. 

MR. LORD: I so move. 

MR. SHERMAN: I second the motion. 

The motion was put to a vote and carried 

PRESIDENT METCALF: One other budget-related matter. 

Last night the International Relations Board and Committee on 

Libraries and the War met. Has Miss Ludington a copy of the 

motion that was passed? 

MISS LUDINGTON: Last night the two committees met 

jointly and voted that we recommend to the Executive Board that 

we hold a demonstration institute in Chicago during the Midwinter 

Conference, that we put in an application for something like 

$15,000 for the Chicago institute and for perhaps twenty more 

regional institutes and any number of local ones to be held 

as soon after the Midwinter Meeting as can be arranged for; that 

it be left to the Chairman of the International Relations Board, 
I 

to the Executive Secretary and the President to change the amounti 

of funds to be requested, either up or down. 

The tentative budget as proposed was $250 each 

~ for twenty institutes in regional areas, making a total of $5,00C; 

$100 each to the states for smaller institutes to be held follow

ing the twenty regional institutes. 
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PRESIDENT METCALF: That won't mean $100 to each . 

state. 

MISS LUDINGTON: An average of $100 • 

That the demonstration institute in Chicago be 

allocated $1,000; that there be an allocation for planning, 

preparation of lists, et cetera, of $4,000, making a total of 

$15,000 as a tentative budget application to a foundation or 

foundations for funds. 

PRESIDENT METCALF: This comes as a recommendation 

to the Executive Board. 
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MISS LUDINGTON: We hoped the institutes might start 

off on a fairly ambitious scale with the Chicago institute as 

a demonstration institute at the time of the Council meeting, 

and that the attendance at that institute be selected in such 

a way that it would lead to twenty regional institutes, that 

twenty regional institutes might be inspirited by such a demon

stration institute, that those in attendance would want to go 

home and do as nearly likewise as possible, and that they should 

be encouraged to have them rather shortly after the Midwinter 

Institute. 

May I move that that be endorsed? 

MR. LORD: I second the motion. 

MISS MERRILL: Does the first sentence as worded 

sound as if we would have a Midwinter Institute whether we have 

the money or not? 
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MISS LUDINGTON: No. It says, "That we put in an 

application for" something like $15,000 for the Chicago institute 

and perhaps regional institutes. It says, "That we hold a 

demonstration institute in Chicago during the Midwinter Confer-

ence." 

MISS MERRILL: If you can get the money. 

PRESIDENT METCALF: If this is passed, the 

Executive Board certainly recommends to the Executive Secretary 

and the President that they get the money and hold the institute. 

And I hope that the Midwinter Meeting can have something of the 

sort. If we don't get the money, we can't have as much as we 

would have otherwise, . but I am very anxious, if we have a 

Midwinter Meeting at al~, to have it tied up closely with the 

war effort. 

MR. BROWN: Attendance of about 100 at all these 

institute meetings. The Chicago institute will attempt to 

have attendance from the whole country rather than the Chicago 

librarians? 

MR. MILAM: Would Canadians be interested in a 

Chicago institute which necessarily would be devoted to war 

problems in the United States? 

MR. SANDERSON: .I think they ~ght. I think, Miss 

4lt Merrill, this means that it is subject to funds being made 

available. 

MR. BROWN: I think the idea was that we would hold 
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some kind of an institute, since we are having a Council meeting. 

If we don't have the funds, it won't be nearly so good • 

••• The motion was put to vote and carried ••• 

PRESIDENT METCALF: Are we ready now to approve the 

minutes of the meetings that were held in Milwaukee June 21 and 

27, 1942? They have been passed on to you in mimeographed form. 

MR. LORD: I so move. 

MR. SANDERSON: I second the motion. 

. . . The motion was put to vote and carried . . . 
PRESIDENT METCALF: Membership dues of Ohio libraries. 

MISS BEATTY: ThiS is a brief report on the 

institutional memberships for Ohio libraries. I might say for 

the benefit of any new members of the Board that Ohio libraries 

have had difficulties in holding institutional members in the 

A.L.A. because the state auditor has declared it illegal. We 

have had a long series of findings against the Association for 

membership dues that were paid two or three years ago. They 

have been very complicated, and Mr. Dooley's reply in each case 

was that we had accepted the fee in good faith and had furnished 

the services and therefore we were not obligated to make any 

return of the funds. The matter has rested there. 

There has not been unanimity of opinion among the 

~ examiners of the auditor's office, because one examiner will 

allow it and another will protest it. Dr. White, when this 

first came up for discussion, asked that we investigate 
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the Association of American Universities, which I dtd. There 

are thirty-six Ohio colleges which are mem~ers of the Associatior 

of American Colleges, and the libraries of eighteen. of these 

institutions hold A.L.A. membership. One Ohio university is a 

member of the Association of American Universities, and its 

library holds the A.L.A. membership. So presumably those 

institutions have not had the difficulties that the others have 

had. 

In order to be on record with all libraries likely 

to be involved in any future findings, early in June of this 

year we mailed to every library in Ohio holding an A.L.A. 

institutional membership--there were 86 of them--a copy of the 

attached memorandum from Mr. Dooley as Comptroller of the A.L.A. 

and it was on the subject of payment of A.L.A. dues • 

••• Miss Beatty read memorandum on payment of A.L.A. 

dues ••• There was further discussion of the matter of institu-

tional memberships in Ohio, but no action was taken . . . 
PRESIDENT METCALF: We are now ready for No. 5, 

Correspondence Votes. 

MR. MILAM: I simply want to say "Thank you" for 

~ your prompt responses. Looking through the record, I find that 

there has been only one correspondence vote in which as many 

as two people failed to vote promptly. 
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PRESIDENT METCALF: Membership dues of foreign 

libraries and librarians. 
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MR. MILAM: Last year the Board voted to continue 

the following policy adopted for 1941, that all libraries out

side the United States and Canada and the U. s. territories and 

possessions be granted the minimum rate of $5.00 for institu

tional membership, including all membership publications, and 

that the maximum rate for personal membership for foreign 

librarians be $5.00 for 1942. 

I recommend that this be continued for another year. 

MR. BROWN: I so move. 

MR. SHERMAN: I second the motion. 

The motion was put to a vote and carried ••• 

PRESIDENT METCALF: The next item has to do with the 

possible appointment of a Fourth A.L.A. Activities Committee. 

If you will look in the Handbook , you will find a note that 

the committee was created in 1928 to conduct a periodic scrutiny 

of A.L.A. activities at least once in six years, with a view 

to suggesting to the Council possible changes of policy. When 

was the Third Activities Committee appointed? 

MR. MILAM: I should say about 1937. 

MR. SHERMAN: I move for postponed action, to keep 

~ from inflicting any such activity on the Association during war

time. 

MR. BROWN: Can we recommend to the Council that the 
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appointment of the Fourth Activities Committee be postponed 

until after the war~ 
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MR. SHERMAN: I will amend the motion to that effect • 

. . . The motion, as amended, was seconded, voted upo 

·and carried . . . 
MR. MILAM: Mr. Sumner recommends that we re-elect 

as trustees of the American Library in Paris: M. Dwight Harris, 

Theodore Rousseau, George C. Sharp, John R. Simpson and 

Edward Sumner. 

MR. BROWN: I so move. 

PRESIDENT METCALF: It is moved that Mr. Sumner's 

recommendations be approved. 

The motion was seconded, voted upon and 

carried ••• 

PRESIDENT METCALF: It is carried unanimously. 

MR. MILAM: Lawrence Heyl' s three-year term as 

representative of the A.L.A. on the American Documentation 

Institute expires December 31, 1942. He has served since 

1938, or five years. 

MR. BROWN: I move the appointment of his successor 

be left to the President and Secretary • 

••• The motion was seconded, voted upon and carried •• 

PRESIDENT METCALF: I have up in my room a request 

from Mr. Heyl for approval by the Executive Board of a contract 

with Peter Smith for the publication of Henry Adams' Life of 
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Gallagher, Delbert Gallagher, to be sold at $7.50. Would you 

like to see the full recommendation? Let's go on now, and 

we will take a five-minute recess later and I will get it. * 
Should all publications bearing A.L.A. imprint have 

approval of the Editorial Committee and of the Executive Board? 

MR. SHERMAN: That was discussed the other day 

when Mr. Fontaine was speaking. 

MR. MILAM: This question was raised in connection 

with some of the recently published studies on Latin America. 

The quality of the work was thought to be not quite up to 

standard, and the work was thought to be carelessly done. The 

present practice is not to seek Editorial Committee and Executiv~~ 

Board approval of reports of special studies made by important 

boards and committees. Members of the Editorial Committee were 

of the opinion: 1) that the regular approval should be sought; 

and 2) that better machinery should be set up to protect the 

A.L.A. imprint when regular procedures are waived. The matter 

probably deserves some consideration on the part of the Executiv~~ 

Board. 

. . . orr the record . . . 
MR. MILAM: I feel that two suggestions have been 

made which, put together, might be worth while. One is that 

• all publications bearing the A.L.A. imprint should have the 

approval of the ExecutiTe Secretary or of a person designated 

by him to act for him; and that the Executive Secretary is 

* No action taken because file was not available. 
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authorized to hold up publications if, in his judgment, they 

should first be submitted to the Editorial Committee for approva • 

MR. BROWN: I so move • 

MISS LUDINGTON: I second the motion • 

••• The motion was voted upon and carried ... 
PRESIDENT METCALF: The Editorial Committee has one 

or two recommendations to make. 

MR. FONTAINE: I think for the first time since I 

have been at the A.L.A. we have received a manuscript which did 

not have to be returned for revision. It is a pamphlet in the 

series, -Experimenting Together: The Librarian and the Teacher 

of Music, prepared by Josephine Dillon~ and Esther Bowman of 

the Cleveland Experimental School. We have had extremely 

favorable comment from the three members of the former committee 

which was called the Fusion Committee of the old Board, and it 

has also been approved by the Chairman of the Publications· 

Committee of the new Division. The manuscript is in hand and 

is ready to be set in type when it has your approval. It has 

the approval of the Editorial Committee. 

MR. BROWN: I move that the publication be approved. 

MR. SANDERSON: I second the motion. 

The motion was voted upon and carried ... 
PRESIDENT METCALF: Is there other business? There 

are two or three matters that Mr. Milam has here. Are there 

points that any members of the Board wish to bring up? 
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MISS LUDINGTON: One question came up in regard to 

the International Relations Board in regard to ~oreign librarians 

acting. in an advisory capacity ~or Latin America, let us say, 

or the new committees which are being set up ~or European 

Africa, for the Orient and the South Pacific--whether or not 

those persons must be librarians. As I recall, our action last 

year, or perhaps two years ago, when the Latin America Committee 

set up advisory members, they did not have to be members of the 

A.L.A., but were librarians. The question is whether or not 

non-librarians who are known to be interested .in library prob

lems could be asked to serve in this advisory capacity. For 

instance, Semper Ortega is not a librarian, although he has 

definite library interests. He is honorary President of 

the Colombian Library Association. Is he still eligible· as an 

advisery member of the Latin America Committee? 

MR. BROWN: I move that the Board may be allowed to 

appoint non-librarians as corresponding library members if, in 

the opinion of the Board, such action is wise. 

MR. LORD: I second the motion. 

MR. BROWN: I should like to restate the motion: I 

move that the Board o~ International Relations be given the 

right to appoint non-librarians as corresponding members i~, 

~ in the opinion of the Board, such action seems desirable. 

A.L.A. "? 

MR. MILAM: May we include "and non-members of the 
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MR. BROWN: Yes. 

. . . 

. . . 
The motion was put to a vote and carried 

Discussion off the record ••• 
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. . . 

PRESIDENT METCALF: The question of war damage 

insurance for valuable library materials. Are there any 

questions about that? Have all of you been able to make satis-

factory arrangements? 

••• Off the record ... 
PRESIDENT ~mTCALF: The other question that ties up 

with Washington is the problem of the destruction of plates 

from which books are printed. Orders have gone out from 

Washington that they are to be destroyed if they have not been 

used in four years. How is that going to affect libraries, 

and is there any action that the Executive Board could properly 

take in connection with it? 

So far as I have learned, exemption can be gotten 

in cases where it seems really desirable. It will probably mean 

an increase in planographing after the war and some inconveniencE • 

If nothing worse happens, we will be very lucky. 

Another matter that should be reported to the 

Board is the question of the situation in the Newark Public 

Library. Mr. Milam, will you outline that? 

MR. MILAM: I do not think it requires much of an 

outline. You know that Miss Windsor resigned ·in protest when 

the Board instructed her to make an assignment of a member of 
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the staff to a particular position, on the ground that that 

was the librarian's responsibility and not that of the board of 

trustees. We were properly informed, and the question was 

considered by the Board on Salaries, Staff and Tenure, as to 

whether it was an occasion that would lead to a protest. Mr. 

Metcalf thought--and I agreed with him--that the best way to 

handle that was in a rather simple and direct fashion, and when 

the chairman of the investigating committee in Newark was 

appointed, Mr. Metcalf wrote a letter to him, offering the 

services of the Association and its officers for any possible 

use. I thought it was an excellent letter. He has since had an 

acknowledgement. I don't know whether there is any more to be 

said about that or not. 

MISS LUDINGTON: Isn't it anticipated that your 

letter may be published in the Bulletin or the Library Journal, 

or there may be some statement of some sort? 

PRESIDENT METCALF: A brief statement has been 

proposed for the November Bulletin, and I think it has been 

prepared. 

. . . Discussion off the record ••• A general 

discussion took place about the wisdom of knowing both sides of 

a question before rushing into print with editorials ••• . 

MR. MILAM: I think I could report this conversation 

to Fred Melcher with perhaps some good effect. 

. . . Mr. Milam read a letter from Miss Pressey to 
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PRESIDENT METCALF: Mr. Milam, will you state briefly 

the situation in regard to the Dewey DecimaL Classification? 

MR •. MILAM: Briefly and not well, Mr. Haykin and Miss 

Pressey of the Library of Congress are very much worried again 

about the decimal classification. The editor of the D.C. has 

resigned and these two people are very much concerned because 

they fear that a not very good editor is likely to be appointed. 

All of you should recall that on Jun~ 20, 1937 this Board adopted 

a kind of contractual arrangement with the Decimal Classifica

tion whereby a Joint Committee was to be set up, or a committee 

was to be set up by the Lake Placid Educational Foundation which 

was to include some librarians, among them some specialists in 

cataloging and classification. I am told by Miss Pressewthat 

Miss Mann's term expired several years ago, and either the A.L.A. 

has failed to make the appointment or has not received a request 

to make a nomination. The latter happen s to be .the truth. 

Mr. Ferguson continues to be the chairman of that 

committee and I very much fear that Miss Pressey and Mr. Haykin 

are entirely justified in their fears. Mr. Metcalf and I dis

cussed this a few days ago and it was agreed that I should write 

.• to Mr. Ferguson and ask him what has happened, without in any 

sense employing criticism, I can inquire about what has happened 

to Margaret Mann's status and her successor and how it ts we have 

not had a letter from Lake Placid in the last five years. 
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PRESIDENT METCALF: No action is indicated at this 

time. Do we agree that the Executive Secretary should try to 

obtain all the information possible which might be of use to us? 

• . {No obJection) 

• 

Is there anything else? 

MR. SHERMAN: ~he schedule of the Midwinter meeting 

is set for December 28 to 31, inclusive. I think by vote that 

meeting is to be telescoped. What would be the exact .dates? 

••• Off the record . . . 
PRESIDENT METCALF: Then we will have a meeting 

from December 28 through the 30: Monday morning, the Executive 

Board meeting; Monday afternoon and evening, the institute; 

Tuesday morning and afternoon, the institute; Tuesday evening 

for any group meetings that need to be held; Wednesday morning 

the Council; and Wednesday afternoon the Executive Board again 

if we find we do have to meet again. 

·~s there any other business to come before us? 

MR. MILAM: Mr. President, I would like to say two 

words: One, thank you on behalf of the staff; second, we hope 

that all the members of the Board will have an opportunity to 

step up to headquarters during the afternoon and see some of the 

members of the staff who did not come to the meeting. 

PRESIDENT METCALF: A motion to adjourn is in order • 

MR. LORD: I so move. 

The motion was seconded, put to a vote and 

carried; and the meeting adjourned at eleven-thirty o'clock 
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