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TUESDAY MORNING SESSION 

December 28, 1937 

The meeting of the A.L.A. Council, held in con

junction with the American Library Association Midwinter Con

ference at the Palmer House, Chicago, Illinois, December 27-30, 

1937, convened at ten o'clock, Mr. Harrison w. Craver, 

President of the Association, presiding. 

PRESIDENT CRAVER: I am very happy to open this 
• 

meeting of the Council of the American Library Association. 

We have as the first item on our program greeting 

from various other associations which are meeting at the same 

time or which are associated with the American Library Associa-

tion. 

Mr. James C. Baxter of the American Association 

of law Libraries has telegraphed his greetings for a very 

successful conference. 

The Association of Research Libraries is repre

sented by Dr. Charles C. Williamson. 

DR. CHARLES C. WILLIAMSON (Columbia University 

Library, New York, New York): I feel a little diffident about 

representing the Association of Research Libraries in this way, 

because I do it only on the basis of seniority. We have only 

one officer, an Executive Secretary, and he should be standing 

here instead of sitting down there, having come in at the last 

minute. I just happen to be the senior member of the Advisory 
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Committee, but in that capacity it gives me great pleasure to 

extend the greetings of the Association of Research Libraries 

to the Council of the American Library Association. Thank you. 

(Applause) 

PRESIDENT CRAVER: We also have with us as 

President of the League of Library Commissions, Miss Constance 

Bement, of the Michigan State Library of Lans.ing. 

MISS CONSTANCE BEMENT: Mr. President, Members 

of the Council, and other members of the American Library 

Association; The League of Library Commissions is very happy 

to be present in this large group at this meeting, and we wish 

to extend our heartiest greetings and hope that this next year 

will be especially fruitful from a library standpoint. 

(Applause) 

PRESIDENT CRAVER: The National Association of 

State Libraries is represented by President Paul A. T. Noon, 

of Ohio State University. 

DR. NOON: Members of the Council and Members 

of the American Library Association: As President of the 

National Association of State Libraries, I bring you greetings 

from our organization. We are hoping to cooperate with the 

American Library Association in every manner as we have in the 

past. 

Like the American Library Association, we are 

surveying our activities' and hope that we will be able to re-
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arrange matters to our satisfaction. Thank you. (Applause) 

PRESIDENT CRAVER: One of our very interesting 

and very active colleagues is the Special Libraries Association 

Mrs. Lucille Keck, who is the Vice President, is here this 

morning and will say a word for them. 

MRS. LUCILLE KECK (Joint Reference Library, 

Chicago, Ill.): Mr. President and members of the Council, 

and Fellow Members of the A.L.A.: It is a great privilege for 

me to be here as the "Alexander Throttlebottom 11 of our 

Association this morning, to extend greetings to the A.L.A. 

from the Special Libraries Association. 

Our President, Mr. William Jacob, is due to 

arrive later in the day, and will be at the meeting of the 

Illinois Chapter of the Special Libraries Association at the 

Harding Restaurant on Wabash at six o'clock. He will be most 

happy to greet any of you in person at that time. Those of you 

who may want to make reservations for that dinner can see me 

after the Council Meeting. 

I am not as well fitted to greet you as another 

member of the Special Libraries Association who has served as 

its President, Director and editor of the magazine. Miss 

Savord, will you please rise? (Applause) 

PRESIDENT CRAVER: One of the children of the 

American Library Association in a very real sense is the 

American Library in Paris which, I think you all know, grew 
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out of the work of the Association with the American Army in 

France. We are happy to have here this morning the Director 

of the American Library in Paris, Miss Dorothy Reeder. I will 

ask her if she will tell us a little of her plans and what 

they are doing. 

MISS DOROTHY REEDER: Mr. President and the 

Council of the A.L.A.: I don't think you, not one of you, can 

understand what a privilege it is for me and how happy the 

American Library in Paris is to have someone here that can tell 

you about the library and send greetings to you from our staff, 

and especially from our public, because they are the people who 

appreciate and understand that had it not been for the A.L.A. 

we would not exist. 

You all know our past history. You know the 

struggles we have had, the hard times, the good t!mes, and all 

the nice things. But I wonder how many of you know we have 

moved. In the Fall of 1936 we had to leave our old building. 

It was sold. We found a charming new home at No. 9 Rue de 

Teheran. It has a lovely little garden. The lighting is 

better, the atmosphere is nicer, and all in all, we think we 

have found an excellent place. We hope that you will call 

on us and let us show you not only the American Library of 

Paris, but the charms of Paris itself. 

We have been most fortunate, since we have made 

this change, in sort of putting our feet flat on the ground and 
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building ourselves up. The trustees, and the President, 

Monsieur Du Vivier and the Vice President, Countess de Chambrun 

have undertaken to underwrite the deficit for three years. We 

now stand 100,000 francs to the good for the next three years, 

if we can collect it. (Laughter) But unfortunately, I am 

afraid we can't. 

Added to that, the French Government, who gave 

us 100,000 francs when we moved, has given us another gift of 

25,000 francs in appreciation of the good work we do. And 

through the American Library Association the Carnegie Corpora

tion has given us a gift of $25,000 to build up our collections 

So you can see how happy we are and how pleased we are to 

stand before you and tell you how much we appreciate the 

efforts on the part of the people over here to help us get our 

feet on the ground. 

Don't forget us. We are far away; but because 

we are far a.way we need you all the more. The ties should be 

stronger. We are teaching your America, and we can't do it 

without you. You must send us your documents and pamphlets; 

and in turn if we can do anything for you, we will be glad to. 

I thank you and hope to see you all in Paris very 

soon. (Applause) 

PRESIDENT CRAVER: We have with us this morning 

an old and valued member of this Association whose presence 

at the Midwinter meetings is far too infrequent. Dr. Putnam, 
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of the Library of Congress, is here this morning, and I am 

wondering if he won't be willing to say a word to these members 

of the American Library Association. (Prolonged applause) 

DR. HERBERT PUTNAM. (Librarian of Congress, 

Washington, D. C.): Well, this is very friendly of you in 

intent, Mr. President. It is very charming of you. 

It is true that for years I have not been at a 

Midwinter Meeting, but partly because I feared I could not 

reach the annual meeting this year I managed to slip out to 

6 

this one. Within an hour or two after coming I was amply 

repaid. The program itself is excellent, but it is the 

personnel that pleases me. 

We are not very remote in Washington, and yet we 

feel sufficiently of the East to profit by frequent contacts 

with the Midwest and the far West. I have lived in Minnesota, 

and when I come to Chicago I feel as though I were coming not 

as a New Yorker, as a native,nor from Massachusetts, where I 

sojourned, but from Minnesota, to which I thought my lot was 

permanently fixed when I went there in 1884, and where, through 

chance circumstance, I administered myself as the complete 

staff of the Minnesota Library--sitting, as I reca.ll it, most 

of the midwinter days with an ulster, with a fur cap, and with 

my arctics nestled up against a cannon-ball stove, cataloging 

intermittently, warming myself with tales of tropic travel, 

and occasionally serving a book to a reader. 
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You wanted me only to exhibit myself, I judge. 

I am here. Thank you very much. (Applause) 

PRESIDENT CRAVER: As you know, the Association 

has had a very active committee on Federal Relations. They 

are ready at this time to make to the Council a report on prog

ress. I am going to call on Dr. Joeckel, the Chairman of 

the Federal Relations Committee, for that report. 

DR. CARLETON JOECKEL (Graduate Library School, 

University of Chicago, Chicago, Ill.): Mr. President and 

Members of the Association: In my own mind I divide all the 

subjects that deal with Federal relations into two parts: 

7 

Part one, the dreams; and part two, the facts or the actualities 

A member of the Association who shall be nameless 

has just told me that he would not listen to me this morning 

unless I said something about facts, so I am going to go easy 

on the dreams. If you want to have a better word for dreams, 

I suppose you might say plans, which is a very popular word 

today; and actually, of course, our dreams have been plans. 

Going back in time this morning, I realize that 

it was three years ago that we first mentioned our dreams with 

regard to the modern development of Federal Relations to 

Libraries. Some of us stood in Chicago at this time and told 

something about the idea that we had for the development of 

this subject. I won't press the analogy too far because some 

of you will probably say we had bad dreams at that time. Per-
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haps we had almost a nightmare. In fact there were certain 

members of the Association who nudged us with an elbow and 

said, "Wake up and come down to realities," and I think it can 

be said that we did more or less come down to realities; and 

we tried very earnestly to make some plans that would lead to 

future development. 

What I have to say on the subject of dreaming 

today is simply this: Instead of dreaming alone, as we former

ly did as members of the American Library Association or as 

librarians, we have in the last few months been dreaming with 

someone else. In other words, we have been dreaming with the 

people who are looking at the whole question of Federal 

Relations to education. 

I think you all know that the President of the 

United States, Mr. Roosevelt (I don't want you to confuse him 

with the President of the A.L.A.) has appointed an Advisory 

Committee on Education, and that Committee has been given the 

task of surveying the whole question of the relation of the 

National Government to education. 

The Committee began with the narrow subject of 

vocational education, but has since been asked to include the 

whole subject of Federal Relations to Education. I don't know 

what you think about this subject, but I think that it is 

important to us for several reasons: First, because whatever 

report is made by this Advisory Committee on Education is quite 
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likely to determine to a considerable extent the future policy 

of the Federal Government with respect to education. And I am 

inclined to believe that that statement will- be found to be 

true regardless of who the future Presidents of the United 

States may be. In other words, I think that a program will be 

laid down which must be considered in the future. 

With respect to the library part of that report, 

I would say that it is important that for the first time in 

• such a report definite consideration has been given to the need~ 

of libraries as a part of the general educational scene; and 

it seems to me that it is significant for that reason. 

In connection with this work, we made a report 

to the Advisory Committee on Education under the chairmanship 

of Professor Reeves;the library report was prepared under the 

direction of the A.L.A. Committee, composed of Dr. Louis R. 

Wilson as the Chairman, representing the Library Extension 

Board, Mr. H. M. Lydenberg, representing the Library Resources 

Board, and Mr. Jerome Wilcox,representing the Documents 

Committee of the A.L.A., and myself representing the Federal 

Relations Committee of the A.L.A. 

This Committee submitted a report to Mr. Reeves, 

as Chairman of the Advisory Committee on Education. What the 

fate of that report will be, what the fate of the total report 

on Federal Relations to Education will be, I cannot say. It 

is in the stage of negotiations at this time. The final 
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report of the Committee on Education is scheduled now for the 

end of February. It may be that it is thought to be a more 

propitious time than an earlier date which was originally set. 

We hope they will have something worth while to say about 

libraries, and we hope that some day something may be done 

about it. However, the matter of dreams is perhaps less 

interesting than reality. Yet realities come slowly. 

Looking back again, I realize that it has been 

eighteen months since an appropriation was made for the estab

lishment of a Library Service Division in the Office of Educa

tion, and only now, eighteen months after the money was 

actually appropriated and ready in the Federal Treasury, do 

we have a staff appointed and a personnel ready to begin work. 

That is the fact that I have the honor to bring before you 

this morning. I think it is an important fact, and I am par

ticularly happy in the personnel which has been selected. 

I know that the man about whom I am going to say 

a word now is a modest man, and therefore I am not going to 

overwhelm him by saying too much. You all know something 

about the technique of writing letters of introduction. If I 

were to write a letter about Mr. Ralph Dunbar, I would begin 

with the safe statement that he is industrious and hard workine. 

You all know about that. A good many letters of introduction 

stop with that statement and they leave the rest to the 

imagination of the recipient of the letter. 

- JOYCE PIPER -



In the case of Mr. Dunbar, I would go one step 

farther and I would say he is a man of tact and of excellent 

personality. That, again, is a safe statement, because there 

are very few librarians who haven't a fair amount of tact and 

who are not pleasant people; but, again, it is not an over

whelming statement about the person's ability. 

In the case of Mr. Dunbar, I would be willing to 

go a third step--the limit. I would say he is not only hard 

working, not only tactful, but he is also fully competent for 

the position to which he has been appointed. I think those of 

you who have known him well will realize that there is abso

lutely no question about it, and I am very happy, therefore, 

to present at this time Mr. Ralph Dunbar, the new head of the 

Library Service Division in the Office of Education. Let's 

give him a hand. (Applause) 

MR. RALPH DUNBAR: When I was told that I was to 

appear on this program, it was mentioned that I was to be 

Exhibit A for the new Library Service Division. I am always a 

little suspicious of Exhibit A's. It sounds too much like 

capital punishment or some case of high crime or misdemeanor. 

However, I am gratified that the welcome you have given me 

(if I interpret it correctly) is not necessa.rlJN'directed toward 

me personally, but rather it is a sense of satisfaction which 

the American Library Association has that this new Federal 

library aid scheme has at last become a reality. 
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Things just don't happen. The new library agency 

didn't just happen. It was the result of careful planning, 

of courage, of perserverance and of untiring activity on the 

part of numerous individuals. The Federal Relations Committee, 

its hard-working chairman and his associates, had much to do 

with it. The A.L.A. Headquarters Staff had much to do with it. 

And in addition the United States Office of Education has given 

its enthusiasm and sympathetic interest and support, and has 

been a large factor in overcoming many of the obstacles that 

beset any new project. 

It is probably unnecessary to say much to this 

audience about the aims and purposes of this new library 

division, but on the part of some others there have been mis

apprehension and misunderstanding. I received one letter ask

ing how the new Library Service Division was going to connect 

with the Social Security Act. Now, I realize that social 

security is in a way connected with libraries, or that libra

ries have much to do with social security, but the connection 

is not exactly obvious to me at the present time. Another 

educator wrote to me that he was in need of a librarian. He 

apparently had read the President's report that there was to 

be a new Federal Library agency, and an agency apparently 

meant employment agency to him. He apparently was not quite 

satisfied with his librarian and he thought that we would be 

able to send him a librarian. But the best letter came to me 
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just before I left. The writer expressed great satisfaction 

that the United States Office of Education was now undertaking, 

or becoming interested in, W.P.A. projects, and he requested 

that I send out just as soon as possible somebody to looK after 

their library boiler ~ (laughter) I think. Mr. President 

and Dr. Joeckel, we probably should have appointed a specialist 

in library plumbing in addition to the other specialists that 

are to be on the staff. 

Although this audience is fully informed about 

the purposes of this new Library Service Division, may I quote 

the law? It reads, "For making surveys, studies, investiga

tions and reports regarding public, school, college, university 

and other libraries; for fostering coordination of public 

and school library service; for coordinating library service 

on the national level with other forms of adult education; for 

developing the library participation in Federal projects; for 

fostering nation-wide coordination of research materials among 

. the more scholarly libraries; for inter-state library coopera

tion and the development of public school and other library 

service throughout the country." 

Now that is a rather large order. The horizon 

is almost limitless, and yet I think that it is a very desir

able and essential statement of what this new Library Service 

Division proposes to do. Furthermore, in my mind that broad, 

general statement, that comprehensive statement, that rather 
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terrifying statement certainly shows that those of us who 

fear that there is going to be encroachment on other agencies 

already in operation, that agencies now existing are going to 

be superceded, have absolutely groundless fears. Unless we 

14 

secure the cooperation of all these agencies, it is going to 

be impossible for this new Library Service Division to function 

and to accomplish the aims for which it has set out. I have 

no fear in that respect. I think we will secure the coopera

tion of the libraries throughout the country. 

Now another point regarding the essential and 

effective working of this new library service. The staff is 

an important factor, naturally. I am very happy to be associ

ated with Miss Gan~, who is to be the specialist in public 

libraries, and Mise Beuet, who is to be the euecialist in 

school libraries. Unfortunately, Mise Beuet was unable to be 

with us today. Mise Ganttie here. I am therefore at this 

point going to pause to ask Mise Gan~to stand, eo that the 

members of the Council and fellow A.L.A. members may see her. 

(Applause) 

MISS EDITH GANTT: It is a great pleasure to be 

a member of the new Library Service Division in Washington 

with Mr. Dunbar. (Applause) 

MR. DUNBAR: And now, as a final word, I want to 

emphasize the need of this new Library Service Division in 

obtaining the cooperation of all libraries. I have been 
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associated with an institution which does much in the way of 

agricultural extension work. I think the success of that agri

cultural extension work is due primarily to the fact that the 

individual initiative on the part of local communities has not 

been destroyed, but rather has been encouraged. The success 

which has been accomplished under the Smith-Leaver Act, for 

instance, has been due to individual communities cooperating 

and having their local initiative. 

It is,therefore, a combination of various factors 

that are going to make this library service division what the 

Federal Relations Committee has considered merely a dream up to 

the present time. I trust that we will repay all the effort, 

all l the worry, all the gray hairs, (I wasn't on the Federal 

Relations Committee, so my gray hairs don't come from that), 

all the trouble, all the courage and devotion to the cause that 

they have spent on it. (Applause) 

PRESIDENT CRAVER: Thank you, Mr. Dunbar. I 

feel sure that some of you may have a further interest in what 

Mr. Dunbar proposes to do and quite probably some of you would 

like to ask him questions. I am going to impose upon his good 

nature and the general helpfulness that all librarians have, 

by saying that he will be willing to answer questions. 

MR. HOWARD (Louisville, Ky.): Will Mr. Dunbar 

give specific instances of the manner in which his Department 

has cooperated with libraries--let us say, two or three 
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specific instances--so we will have some idea as to what to 

expect'? 

PRESIDENT CRAVER: Have you, as yet, done any

thing, Mr. Dunbar? (Laughter) 

MR. DUNBAR: The new Library Service Division is 

still, you might say, fruit on the tree. We have not actually 

started operation. Beginning January 1, the personnel of this 

new Library Service Division will assemble in Washington and 

begin its operations. At the present time, therefore, we have 

more or less of a blank sheet. 

I hope that next year at some of the meetings I 

will be able to give you specific instances in which we have 

cooperated with libraries. 

PRESIDENT CRAVER: Is there any other question? 

(There was none.) 

One of the very active committees that you have 

appointed has been working for years on one of the libraries' 

perpetual headaches--the question of binding. A few weeks 

16 

ago I had the privilege of sitting for as much as I could stand 

of the two-day meeting which this Committee devoted to the 

question of what is a good library binding. They finally 

arrived at a stage where they have prepared what is to them a 

reasonably satisfactory minimum specification for satisfactory 

library binding. Mr. Feipel, the Chairman of the Book Binding 

Committee has asked that these recommendations be presented ~ 

- JOYCIC PI PICA -



17 

to you. Mr. Browning will give the report. 

MR. EARL BROWNING (Public Library, Peoria, Ill.): 

I think copies of this report have been mailed to the members 

of the Council and are also on the chairs this morning. I 

hope that no one wants them read from beginning to end. 

You will see that Mr. Feipel has covered con

siderable ground here, rewording specifications where necessary 

and in two cases adding new material: One to cover the 

impregnated fabric which they have been investigating for some 

three years and are now fairly well satisfied with; and the 

other to cover what we call reinforced books. 

This morning Mr. Feipel would like to have you 

express your approval of the action of the Committee so far, 

and if you express that approval, or if you don't, later on 

the completed specifications will be mailed to you for your 

further consideration. 

I therefore move that the Council concur in the 

action of the Bookbinding Committee thus far. 

MR. MILLER: I second the motion. 

PRESIDENT CRAVER: You have heard the motion that 

the Council approve the specifications which have been sub

mitted to you. That motion has been seconded and is now 

before you. Is there any discussion? 

••• The motion was voted upon and carried ••• 

MR. EARL BROWNING: Just to make it plain what 

- JOYCE PIPER -



18 

the action will now be, I will' read one paragraph of this re

port, which says: 11 But, in either case, it is recommended 

that, if it is proper, the Council provide that the revised 

specifications be voted on by it through letter ballot. The 

reason for this is that it would seem very desirable to publish 

and explain the revised Specifications in the Manual of Library 

Binding, the manuscrip of which Mr. Fontaine is anxious to have 

at an early date. It is hoped that this thorough revision will 

obviate the necessity for any major changes during the life, 

at least, of the first edition of the Manual. 11 

There is one other point on which Mr. Feipel 

asks advice. He says copies of the proposed standard for 

reinforced new books are being sent to the Committee on Book

binding. The Joint Committee requests from the Council in

structions as to what is the proper procedure for further 

cooperation of the Committee on Bookbinding, with a view to 

possible ultimate adoption of standards by the Council. 

It seems to be the opinion that if we continue 

to keep in touch with the Bookbinding Committee that no formal 

action is necessary by the Council, so I thank you for your 

attention this morning. (Applause) 

PRESIDENT CRAVER: I think we have made a dis

tinct forward step in getting definite,specific ideas of what 

bookbinding should be. It is something you can take to your 

binder and demand, something that you can check definitely to 
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see whether you are getting it or not. 

MR. A. F. KUHLMAN (Vanderbilt University Library, 

Nashville, Tenn.): If we are to have a manual on specifica

tions for binding, I think it would be exceedingly helpful 

if we had also exhibits as to the different types of binding-

the make-up. I realize that it would cost more money, but I 

think a great many libraries would be willing to pay ten or 

fifteen dollars if they had a display of binding which would 

help the local binders get a better idea of what those speci

fications mean. I realize that in Chicago, New York City and 

the larger cities, you do not need those detailed aids, but 

in smaller communities it would be exceedingly helpful if we 

had, in addition to the manual, actual exhibits in the form 

of dummies, or something. 

PRESIDENT CRAVER: I am sure the Bookbinding 

Committee will be willing to make a note of your suggestion 

and see what can be done. 

I might say that at the meeting which I attended, 

which was a meeting of the Joint Committee of the A.L.A. and 

the Bookbinding Institute, that question was discussed by the 

binders, and the possibility of doing that was under considera 

tion--of preparing an exhibit which could travel around. They 

had a little experience with that which has not been very 

successful, but the matter is still one that is in their 

minds. 
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Last spring two friends of the Association very 

generously offered to give us the funds for awards for dis

tinguished service in any particular field of library activity. 

The desirability of accepting these awards and of arranging wha 

form these awards should take was referred to a special 

committee by the Executive Board. Dr. J. Periam Danton is the 

Chairman of that Committee. 

Dr. Danton, unfortunately, is not here today, 

but he has sent the report in for consideration and approval 

or rejection by the Council. Mr. Clift will read the report • 

••• Mr. Clift read the report by the Committee 

on .Awards to the Executive Board of the American Library 

Association, copy of which was retained by the Secretary ••• 

(Insert report) 
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PRESIDENT CRAVER: The last recommendation in 

the Committee's report seems to amuse the audience. I can 

assure you that they borrowed that, or adopted that, at the 

earnest advice of various committees who have to make awards. 

That is founded on sad experience. 

Miss Prouty, do you want to speak on this? 

MISS LOUISE PROUTY (Public Library, Cleveland, 

Ohio): Mr President and Members of the Council: Through 

21 

the calendar advantage of meeting one day earlier, the 

Executive Committee has already had an opportunity to express 

its appreciation for this very generous and very gracious gift. 

It has also had an opportunity to express its appreciation for 

the work of this Committee in formulating the necessary pro

cedure that has always to underly the handling of any such 

award. 

There was only one point on which the Board was 

non-concurring and that was in the limitations of the field in 

which one of the awards should apply. The Board felt that in 

trying to make an award outside the field of professional 

activity, the award would both lose some of its points and 

that if a literary, technical or other publication was 

evaluated by the library officially it was simply an award in 

competition with recognition outside its own field; that it 

was better for publications in the general field to stand or 

fall and receive their recognition in those fields. while 
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these awards could be made to give definite, exclusive 

recognition to achievement inside the professional field. 

For that reason the Board would suggest in 

paragraph 2 of the Committee's recommendations a change in the 

last sentence so that it would read, "The White award be 

given for notable published professional writing, 11 omitting 

the word "otherwise". 
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PRESIDENT CRAVER: You have heard the suggestion 

of the Executive Board. 

I think it is unfortunate that the Committee 

has no member present today who could present their views of 

the matter, and as the innocent bystander who was present when 

they worked over this thing, I think I should in justice to 

them report that they considered very carefully the question 

that the Executive Board raises, and as you see, decided it a 

certain way. I think it is only fair to the Committee to 

have you know that their selection of that phrase providing for 

the inclusion of non-professional writing was a matter of 

deliberate choice, not merely of accidental omission. 

Does anyone else wish to say anything on this 

question? If there is no discussion, Miss Prouty, will- you 

make the motion that that be changed? 

MISS PROUTY: I regret that there is not more 

discussion. I hoped that this would be discussed quite a 

little. 
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~!R. CARL M. WHITE ( Fisk University Library, 

Nashville, Tenn.): I think it is in the experience of librarie 

and institutions of higher education generally that frequently 

the dead hand in a bequest has unfortunately bound action in 

the future. On the part of many leaders in the field of 

education and library work too, it has often been felt that it 

would have been wiser in the making of bequests if a little 

more flexibility had been left, so that precedent and the dis

cretion of people who have given time to it could decide what 

the action should be. 

I haven't followed the work of the Committee and 

I have no great preference as to what action is taken this 

morning, but in defense of the action of the Committee, it 

occurs to me that it would be well to allow it to stand as 

originally drafted, and it would have the merit of flexibility. 

PRESIDENT CRAVER: The Committee, recognizing 

that conditions change, as you will note, recommended that 

these awards be accepted only for a trial period and that at 

the end of that time, in the light of accumulated experience, 

the Council can revise, redraft or terminate the arrangement 

as it finds desirable; so we are only going into a definite, 

limited trial which possibly might last for a matter of six or 

eight years, depending upon the rapidity with which worth whilE 

projects were brought to the attention of the Association. 

Has anybody else anything to say on that? 
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MR. KUHLMAN: Mr. Chairman, should any provision 

be made with reference to the Committee on Awards? It seems 

24 

to me it is highly desirable that it should represent the 

different library associations and groups. We can take it for 

granted that the Executive Committee will use discretion there, 

but it seems to me that here is an opportunity to build up the 

good will of the different groups that we want to keep affiliatec 

with the American Library Association; and it seems to me they 

should be adequately represented on the Committee on Awards. 

The library field has now become so specialized that no small 

group can be in touch with progress in all fields. Perhaps a 

word might be said about representation on the Committee on 

Awards. 

PRESIDENT CRAVER: The Committee felt they had 

attempted to cover that by saying the majority should be suf

ficiently large to include representation from the various 

fields of library service. They felt it was impossible for 

them to make a list. The minute you begin to make a list, you 

leave something out. That, I think, is covered. 

Have you any other questions? 

MR. HAROLD F. BRIGHAM (Free Public Library, 

Louisville, Ky.): I think it would be only fair to the Commit

tee to vote on the original motion and to let the Executive 

Board suggestion be presented for amendment, for separate actior. 

Therefore, I would move the adoption of the original resolution. 
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MR. DONALD CONEY (University of Texas Library, 

Austin, Texas): I second the motion. 

MISS PROUTY: May I offer an amendment now? I 

would move an amendment in paragraph 2 on the second page of 

the report in the recommendations as presented to the Council, 

changing the last sentence to read in the last part, "The 

White award will be given for notable published professional 

wri ting.n 

MR. LUTHER L. DICKERSON (Public Library, 

Indianapolis, Ind.): I second the motion to amend. 

PRESIDENT CRAVER: You have heard the amendment 

that is proposed, which is that the last phrase of paragraph 

2 be modified so as to exclude everything but professional 

writing. We will vote now on the amendment. 

... The motion to amend was voted upon and 

carried, and the amendment was adopted ••• 
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PRESIDENT CRAVER: Now we will vote on the motion 

to adopt the report as amend·ed . 

••• The motion was voted upon and carried • • • 

PRESIDENT CRAVER: I think this Committee has 

really done a great deal of work and spent a great deal of time 

through the summer. When they say they met on one occasion, 

they give you a very unfair picture of the effort they have put 
• 

forth. A vote of appreciation of the work they have done, I 

think, would be decidedly in order if anyone would care to make 
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such a motion. I should be happy to entertain such a motion. 

MR. RALPH A. ULVELING (Public Library, Detroit, 

Mich.): I make such a motion. 

MR. KUHLMAN: I second the motion. 

The motion was voted upon and carried . .. • • • 

PRESIDENT CRAVER: The Committee on Committees, 

which sits as a censor on our multifarious activities and some-

times decapitates some of them, has a report to make this morn-
• ing. I am going to call on Mr. Lester, Chairman of that Commit-

tee. 

MR. CLARENCE B. LESTER (Wisconsin Free Library 

Commission, Madison, Wise.): Mr. President, I really have a 

very short statement. It is not in the form of censure or 

decapitation. 

At this moment, the Committee on Activities, of 

which Mr. Charles Brown is Chairman, brought to the attention 

of this Committee the fact that apparently the terms of state

ment of function of the Committee on Activities might be limit

ing in that they had already found themselves brought into con

sideration of questions of organization. 

Our own Committee considered that and felt that, 

of course, it would be the intent of the Council that the 

Committee on Activities should have the widest possible scope. 

That is the purpose of the Committee's work. We therefore 

suggest an amendment in the terms of statement of function, 
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adding these words, 11 of the organization of the Association 

and of its methods and procedure, and 11
• 

If adopted, that would make the statement read, 

11 To conduct a periodic scrutiny of the Association 
activities, not less frequently than once in every 
six years, such scrutiny to include as complete con
sideration of the organization of the Association 
and of its methods and procedure, and of the effective
ness and results of the various activities as is war
ranted and practicable, with a view to suggesting to 
the Council possible changes of policy." 

Mr. President, I move the adoption of the 

revised statement. 

DR. ATHENS B. REESE (Adult Department, Public 

Library, Youngstown, Ohio): I second the motion. 
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PRESIDENT CRAVER: You have heard the recommenda-

tion of the Committee, which is that the statement of functions 

of the Committee on A.L.A. Activities be revised to include 

a scrutiny of the organization of the Association and its 

methods and procedure. 

That is to broaden the scope of the Committee 

functions. A motion to accept the recommendation is before you 

Is there any discussion? (There was none.) 

..• The motion was voted upon and carried ••• 

PRESIDENT CRAVER: Those of you who have much 

reference work to do have probably, like myself, have wondered 

about the Union List of Serials. It is so long out of date. 

We have fortunately begun work looking toward an 
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amelioration of the present condition, and while nothing speci

fic can be given at this time, I am going to ask Mr. Donald 

Gilchrest, the Chairman of the A.L.A. Committee on the Union 

List of Serials if he will give us a progress report. He can 

tell us something about what they are planning. 

MR. GILCHREST: Mr. President and Members of the 

Council and the A.L.A.: This Committee, as you probably re

call, was appointed just one year ago. Unfortunately, during 
• 

the year the Chairman of that Committee, Dr. Gerould, was 

forced by ill health to resign. At the present time the 

Committee is comprised of: 

Mr. Downs, North Carolina 
Mr. van Patten, California 
Mr. Webb 
Mr. Wright, New York Public Library 
Mr. Lydenberg 

There are still two old members of the Committee 

to keep the youngsters out of trouble. 

There have been two meetings of the Committee 

during the year since its appointment--one in New York at the 

time of the A.L.A. Conference in June, and another at Columbia 

around Thanksgiving time. This Committee was appointed to 

advise the H. W. Wilson Company in the establishment of poll-

cies to govern the new edition which I assume the A.L.A. 

accepts as necessary by the appointment of the Committee. 

Some of the questions we have been asking through 

Wilson Company questionnaires and in conferences and in talks 
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with smaller groups of librarians have been these: 

Should all libraries subsc~ibing to one or more of 
the Wilson indexes (except to Readers' Guide) be 
invited to contribute holdings to the new Union 
List and subscribe if their holdings are included? 
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At the present state it is at least accepted by 

the Committee that a very much larger list of libraries should 

be included in the new edition. The exact method of selection 

is still to be determined. 

The second question is: 

How much listing of popular titles should there be? 

You will recall that that set generally found in 

large libraries has not been completely satisfactory. It would 

be possible, by adding 100 pages, perhaps, to the Union List 

in its present form, to include all -holdings of all popular 

periodicals so labeled in a new edition. It is likely that 

extensive listings of the popular periodicals will be included, 

but possibly not all. Suggestions have been made, for 

instance, that ten complete sets for each state or all ' com

plete sets, if there are less than that number in each state, 

might help. 

Should old volume listings be omitted? 

One of the preliminary suggestions in the crea

tion of this Committee a year ago was that a certain amount of 

preliminary work should be done in exchanging fragments, and 

circulars have gone out several times during the past year 

attempting to arouse some interest in this plan. The response 
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has been discouragingly small and at the present moment the 

Committee is abandoning any effort to promote plans of this 

sort. 

Should the new edition be sold on a service basis 
or a flat rate? 

That is a question still very much in the mill. 
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Studies are going on at the present time to determine what the 

practical result of either scheme might be as applied to the 

budget. Nothing definite can be said at this time. When we 

have a little more real information we will express opinions on 

that point. 

Should there be a checking edition? 

The answer to that is definitely yes, and plans 

are under way now for the preparation of a checking edition 

for the new List. 

As you will recall, the original edition was 

financed by considerable grants for editorial preparation. 

It is hoped--and some plans are under way which seem rather 

promising--that it will be possible for the new edition to 

obtain support for the editorial preliminary work; the cost to 

be born by the libraries in whatever form you determine to 

base it, will cover the publication expense--that is the print-

ing, binding and distribution. 

The Committee is very grateful for this oppor-

tunity to make a report and to say that we will welcome aug-
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gestions of any kind from those of you whose experience with 

the Union List suggests the desirability of a change. 

(Applause) 
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PRESIDENT CRAVER: I am sure we are all very glad 

to hear steps are being taken looking toward a new edition. 

Our valued and valuable perpetual grants from the Carnegie 

Corporation have recently very generously been expanded to allo' 

grants for special purposes, that I feel sure you will be glad 

to know about. 

They have recently given us as a contribution to 

the Bogle Memorial Fund the sum of $2,500. $7,000 has been 

presented to us for another year for grants made for the study 

of librarianship under a continuation of the work that the 

Committee on Fellowships and Scholarships has been carrying on 

for a number of years. $7,000 for librarians in the United 

States; $2,000 for librarians in Canada . 
. 
I think you all know that those are grants to 

further advance professional study. The applications should be 

in by the fifteenth of February for those who desire to attend 

school during the next school year. 

The Carnegie Corporation has also made a grant 

of $4,850 for a supplement to the list of books for colleges 

compiled several years ago by Mr. Shaw, and which I am sure all 

of you know. 

In addition, another grant of considerable 
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interest to us all--though not a grant to the Association 

directly--is a grant of $25,000 to the American Library in 

Paris, to enable them to bring their book fund and their work 

up to a standard that they desire. I felt sure that the 

Association would be very glad to know of these generous gifts 

for our work • 

••• Announcements ••• 

PRESIDENT CRAVER: I promised that I would not 

let these meetings run on and on and on, and the Secretary 

promised me that I would not have to go for more than an hour 

and a half without a cigarette. As we are arriving at that 

time limit, unless there is some further business that you 

want to bring before the meeting at this time, we will adjourn 

and meet again tomorrow morning • 

••• The meeting adjourned at eleven-thirty 

o'clock ••• 
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WEDNESDAY MORNING SESSION 

December 29, 1937 

The meeting convened at ten-fifteen o'clock, 

President Craver presiding. 
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PRESIDENT CRAVER: I think that the time has come 

to start this session. 

First is the report of the College and Reference 

Section on the reorganization of that section. I will ask 

Dr. Brown, the Chairman, to present that report. 

DR. CHARLES H. BROWN: Mr. Chairman and Members 

of the C.ouncil: I am appearing before you with very great 

fear and trepidation. My friend, the President of the United 

States--I mean the President of the American Library Associa

tion (they have some things in common) warned me that if the 

College and Reference Section did not show proper respect 

for the Constitution and By-Laws, he would appoint a Supreme 

Court that would keep us in order. No Supreme Court has yet 

prohihited free speech, so I expect to go ahead, even if he 

does appoint the Supreme Court. I hope the Council will use 

more discretion than other parties have used in approving his 

recommendation for the Supreme Court. 

In 1936 the College and Reference Section voted 

to appoint a committee on reorganization. This Committee re

ported to the Section in 1937. The report was forwarded to the 

Executive Board and very graciously received and passed on to 
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the third Activities Committee with the request that the Com

mitee on Reorganization of the College and Reference Section 

present a summary of the report to the Council. 

The College and Reference Section was organized 

in 1889. It is the oldest section of the A.L.A. The reason 

for the organization of the College and Reference Section may 

interest you. The A.L.A. was becoming too large. There were 

too many people coming to the meetings. At the Philadelphia 

meeting in 1888 there were 106 people. You could not have any 

form of discussion with so many people, so they formed a 

Section. 
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In 1897 Mr. W. I. Fletcher said the Association 

had become unwieldy. At the St. Louis meeting in 1897 there 

were 300. members present. So they conceived the idea of having 

several sections to keep down the attendance. From the beginnin 

the A.L.A. had attempted to arrange informal discussions. Since 

that time the attendance at the meetings has grown from two 

and three hundred to three, four and five thousand. We have be

come a very large organization. To make it more complex, we 

have formed a number of sections, some of which overlap. We 

have formed a number of different national associations with 

various groups. In my own field, that of the university and 

college libraries, there are a number of different groups. 

We have a College and Reference Section of the 

A.L.A. We have Agricultural Libraries of the A.L.A., composed 
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chiefly of college and university libraries. We have the 

Junior College Library Round Table. We have an enormous 

School and Teachers College Round Table. We have the Associa

tion of Research College Libraries. We have a Round Table on 

College Libraries, conducted by the College Library Advisory 

Board, and we have an association composed largely of college 

and university libraries. 

The A.L.A. sections now fall into two classes. 
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We have sections arranged by types of libraries, school and 

college libraries; we have another type arranged by functions--

cataloging, reference, and so on. 

The A.L.A. College and Reference Section first 

adopted certain principles that would guide it in its reorgani

zation .. I should like to give you these. 

11 1. There is great need for a much stronger organiza
tion of college and university libraries of all 
types. There is no organization at present which 
can be said to represent college and university 
libraries adequately. 

This conclusion is obvious when it is realized 
that from the library staffs of 1,200 colleges 
and universities in the United States, only 94 
institutions are represented in the membership 
of the section. There are 2,922 members of the 
A.L.A. who are attached to college, university 
and reference libraries. Of this number 117 
are members of the section (exactly 4 per cent). 
Some college librarians who were the most criti
cal of the programs of the College and Reference 
Section are not members of the section." 

We estimate that about 5,000 librarians are 

attached to college and university reference libraries, of 

- JOYCE PIPER -



which possibly six per cent are members of the A.L.A. and two 

per cent are members of the College and Reference Section. 

11 2. The committee believes that there are too many 
separate library organizations at present, and 
that if the American Library Association is 
willing to encourage more control, unity and 
self-direction by the section in activities 
relating to college libraries, the pest interests 
of college librarians throughout the country will 
be served by remaining a section of the American 
Library Association. There should be adequate 
representation of the group on the Executive 
Board of the Association. 

"3. In order that the group may function as an organi
zation actually representative of the college and 
university libraries of the United States, the 
committee believes that a more distinctive name 

.is desirable, both to promote unity among the group 
as a whole, and to facilitate relationships with 
organizations outside the American Library Associa
tion. 

"4. Your committee is of the opinion that any group 
which wishes to organize a subsection of the 
College and Reference Section should be permitted 
to do so and should control the activities relating 
solely to the interests of the sub-group. It be
lieves that provision should be made in the 
sectional constitution for regular or occasional 
meetings of the subsections or any combination 
of subsections as the various members of the 
different subsections desire. The organization 
of the subsections should be elastic. Provision 
should be made for the organization of new sub
sections and the discontinuance of those which 
have outlived their usefulness. The subsections 
should elect their own chairmen and program 
committees, and should be represented on the Board 
of Directors of the College and Reference Section 
as a whole." 
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We have arranged for self-direction by those sub

sections. I do not know whether that is the constitution of 

this organization or not, but we expect to go ahead anyway, and 
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by the time you get your Supreme Court appointed, it may be 

the case that you will deal with the thing accomplished, and 

that our Supreme Court of the A.L.A. will be in the same po

sition in regard to the subsections as happened in the case of 

the sixty-cent dollars. 

Definitely, there are four or'five things we 

want to do. We would like to bring all college and university 

libraries into one group and to subdivide within the group, 

arranging for a number of subsections. We should like to ap

point our own committees relating to college and university 

library _activities. A college library advisory board would be 

appointed by the section and group and be responsible to the 

group rather than to be appointed by the A.L.A. as at present. 

We should like to have a distinctive name. We 

should like to have a representation on A.L.A. Committees which 

deal in part with college and university affairs, such commit

tees as the Executive Board, the Editorial Committee, and so 

forth. 

The Committee on Reorganization is very grateful 

to the Executive Board for the help they gave us. Mr. Milam 

and Dr. Joeckel have given help in preparation of the report. 

The Executive Board received the report and gave it very care

ful consideration, and as I said to you, now it is in the 

hands of the third Activities Committee. 

The Committee on Reorganization will be very glad 

- JOYCE PIPER -



to have any discussion of this report that you may care to 

give to it. The report is printed in the Annual Reports of the 

American Library Association. It came out last summer. Thank 

you very much. (Applause) 

PRESIDENT CRAVER:- I might warn my friend, Dr. 
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Brown, that the Supreme Court sometimes is successful in revers

ing things that have been thought to be settled, not that I 

anticipate the A.L.A. is going to need a Supreme Court. 

This report has been before the Association since 

the Annual Reports were produced some months ago. The questions 

are rather basic and rather vital because they affect the 

organization of the Association, I think, more profoundly than 

anything that has come before us for some time. If there is 

any discussion, I will be glad to have it now. Dr. Brown is 

prepared to answer any queries that you have. 

MR. JAMES FRANCIS BALLARD (Boston Medical Library, 

Boston, Mass.): I was wondering about the place of the purely 

reference library would be in this pict'lllire, such as the John 

Crerar Library. 

DR. BROWN: The name we propose to use is the 

Association of College and Reference Libraries, a section of 

the American Library Association. That is following a practice 

in the A.L.A. I am afraid I did not follow my notes very 

carefully. At the present time we do include reference libra

ries in that group. If the reference libraries themselves 
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prefer to be outside the group, we will deal with their wishes, 

but we hope they will remain. 

In that connection I would like to quote from 

Mr. W. I. Fletcher. When this group was first formed, he said 

there was'beed of bringing together into the A.L.A. those who 

wish to give attention to the ' more serious side of library 

work,"and therefore the College and Reference Section was 

formed. 

PRESIDENT CRAVER: Are there any questions? If 

you have no desire to ask more questions, we will let Dr. 

Brown gq to his next topic. He is still not satisfied with 

his representation on the platform and wishes to talk in his 

second capacity as the Chairman of the present Activities 

Committee. 

DR. BROWN: The President of the A.L.A. is to 

blame. He wished this thing on me and when the third Activities 

Committee came to be organized, he said, "You started this 

thing and you will have to see it through, or else I will call 

you yellow," and so I am here because of his forceful way of 

speaking. 

The third Activities Committee objects to any 

proposal by the Reorganization Committee of the College and 

Reference Section that any action be taken on this matter at the 

present time. We have more regard for the Constitution and 

By-laws than we do for the Reorganization Committee of the 
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College and Reference Section. 

Obviously, the A.L.A. cannot act at the present 

time on setting up a separate division within the A.L.A. with 

powers of autonomy without considering how that organization 

is going to affect other divisions of the A.L.A. It would be 

perfectly possible to arrange for a special dispensation for 

the College and Reference Section and omit other sections, but 

that does not seem reasonable. So the A.L.A. appointed a 

third Activities Committee, appointed a subcommittee on the 

Executive Board to study not only the implications in this 

report on the College and Reference Section, but also a number 

of other proposals that have come up in connection with the 

structure of the organization of the A.L.A. 

I will outline to you very briefly the history. 
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The first Activities Committee was formed after some discus

sion and certain proposals by Mr. Danton. The first Activities 

Committee gave most of its attention to the activities of the 

Headquarters Staff. The second Activities Committee looked 

more at the functioning and the composition of the boards and 

committees of the A.L.A. The third Activities Committee, with 

t he permission which you gave us yesterday, proposes to look 

more at the structure of the A.L.A. 

There are several reasons why this should be 

done. So far as I know, no study has ever been made, no 

thorough study of the organization of the A.L.A. as a whole. 
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We have considered certain by-laws, certain sections of the 

Constitution, but we have never made a thorough study of the 

whole organization. The A.L.A. has increased in the last forty 

years from a membership of about 1,500 to a membership of 

14,000. Even in the last ten years, through the Hoover and 

Roosevelt depression, membership has increased fifty per cent. 

Probably by 1950 we will have a membership of about twenty 

or twenty-five thousand. The organization which works admirabl. 

for a membership of 1,000 or 1,500 may not work for a member

ship of 25,000. 

There is another thing that has come up, and 

personally I think it is rather unfortunate. Forty years ago 

we had one national library organization. Now we have twelve 

national library organizations--or rather thirteen of them. 

There was one formed in the last year. The number of various 

national library organizations is steadily increasing. In 

addition, we have fifteen round table groups, more or less, 

and thirteen sections. They are more or less overlapping, and 

there ~s danger of a head-on collision. 

There is one thing that came up this fall. There 

was a proposal made by a certain publication to tax institutione 

in a certain way. Immediately certain committees went to work, 

and we had four committees of four different organizations 

working on the same problem: The A.L.A. Committee on Periodi

cals; a Committee on the Service Basis of the Association of 
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Research Libraries, the Periodicals Committee of the Medical 

Library Association; and the Committee on Abstracts and Indexes 

of the Periodicals Section of the A.L.A. 

These four committees did work together, but therE 

might have been serious difficulty caused by these four commit

tees working independently. 

The same thing happened with various other 

sections connected with national library matters. 

1Nhether the A.L.A. should reorganize or not, I 

am not prepared to say, but I do think it is worth a study. 

With a great number of national library organizations·, a great 

number of sections, and the consequent overlapping, it does 

seem that there is justification for a study. There is very 

clearly a lack of unity in our national library movement. We 

need more integration. I hate that word, but I don't know 

any other to use. We need something that will bring these into 

a whole. What we will do, I do not know. We are just beginnin 

our work now. You just gave us authority yesterday: 

There is a need for some study. The Committee 

can not do it alone. They are going to need the help of all 

the members. Yfuat shall Headquarters do? What shall the 

A.L.A. do? The question before the A.L.A. now is, "What do 

we want to do with the A.L.A?" What do we, the members of the 

A.L.A., want to do with the A.L.A.'? 

I should like to have this discussion brought 
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forward in the next two years. We should like to have the 

state association pick it up. We do need a closer relation 

between the state association and the A.L.A. Should we, as 

the engineers and biologists do, have chapters and tie them up 

with the state associations? Should we give more attention to 

our independent groups, such as the schools? 
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Years ago we had a broadside issue. It was 

headed, ·"The American Library Association, a Federation of 

Library Clubs". Do we want such an organization? What kind of 

organization do we want? It is our A.L.A. and we can do what 

we want to do with it. 

We want the help of everyone who is a member. We 

should like to have the state associations and the regional 

associations form their own comm~ttees to help us find out what 

they want to do with the A.L.A. We would like to have a 

perfectly open discussion. The Executive Board is very much 

interested. We must decide what is the best type of library 

organization for the librarians in the United States and 

Canada. We are going to make these appeals for help through 

the library journals, and we want to make an appeal to you 

people today. Will -you give some thought to it? Have it 

discussed by your state association and organization committee, 

and let us know your own opinion of what is the best organiza

tion for the librarians of the United States and Canada. Thank 

you, 
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PRESIDENT CRAVER: I want to second Dr. Brown's 

request that all the members of the Association give some 

thought to the problems that this Activities Committee has be

fore it. In appointing the committee, I tried to get as much 

of the concentrated wisdom of the Association as was possible 

in there, but I still think there is a considerable amount of 

brain outside the Committee. (Laughter) I hope you will go to 

work because the question is really quite important. Our 

organization is a good many years old, and as Dr. Brown has 

said, the numbers have increased tremendously. I don't know 

that there is anything the matter with the organization now, 

but it is not at all unwise from time to time to take a criti

cal look at the set-up of any such organization as ours and 

see if there is some way it can be made more nearly perfect. 

I hope that this will be discussed all over the 

country. The Committee, naturally, is not going to proceed 

with great speed. It is going to take time enough to come to 

conclusions and to have facts with which to back those con

clusions. But I do hope that in time we can have a report that 

will really be a constructive addition to our framework. If 

you care to discuss it at this time, I know Dr. Brown will be 

glad to answer questions or to hear opinions as to what the 

Committee should do. 

DR. BROWN: There are two other members of the 

Committee present, Miss Tompkins and Mr. Dudgeon. I think they 
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may have something they wish to add. 

MR. DUDGEON: Nothing, except this: That it 

seems to me the discussion that may go on in separate groups 

should have not only the interests and functions that involve 

those separate groups at heart, but they should continually 

have in mind the perspective of the whole Association. If each 

state library association, for example, discusses its relation, 

and each section discusses its relation to the problem, they 

still- leave the most difficult problem of all, which is that 

this should be discussed with the perspective of the entire 

Association and the way their particular interests will be 

integrated with the interests and functions of the entire 

American Library Association. That, to me, is the great prob

lem. How these things are going to fit into the American 

Library Association set-up is the serious question we have 

before us. 

PRESIDENT CRAVER: Mise Tompkins tells me she 

doesn't wish to say anything. A wise woman. 

MR. GEORGE B. UTLEY (Newberry Library, Chicago, 

Ill.): Dr. Brown, in his remarks on this, called attention to 

the growth of the Association during the last forty years and 

the tendency to complexity which is natural under the circum

stances. It seems to me that in this reorganization which we 

are now to undertake, an effort should be made to struggle 

against the complexity which is inevitable if we do not struggl~ 
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against it. In other words, if reorganization is effected, it 

seems to me one of the principal objects of effecting that 

organization is to simplify our basic foundation stones so that 

any development which the Associati Jn wishes to make in the 

next generation can be made on the foundation which is laid. 

That will mean that every time we want to do a new thing, we 

shall not need to revise the Constituti on or make new plans out

side the Constitution which we think are inconsistent with 

plans which have already been laid. 

It seems to me that in this reorganization we 

should all try to do two things which are practically one 

thing: We should strive against a growth of this complexity; 

and in striving against that, we should endeavor in the set-up 

to make any revision of the Constitution or other plans to 

simplify the Constitution so that from now on we can develop 

in any way it seems wise to develop on the basis of our de

velopment, which will be broad enough to permit that. 

PRESIDENT CRAVER: Does anyone else wish to 

contribute? 

DR. BROWN: I would like to call attenti on to 

one matter that follows Mr. Utley's speech. There is strong 

reason to suspect that some limitations in our present Con

stitution and By-Laws have been the direct cause of a group 

going outside the A.L.A. to form their own library organiza

tion. I am in sympathy with Mr. Utley's remarks. I hope he 
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of things to their essentials in eo far as possible. 

PRESIDENT CRAVER: I see no indication that any 

one else wishes to diseuse this matter at t his time, and so we 

will proceed to the next topic. 

The Committee on Libraries in National Parke 
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has a recommendation to present to the Council, which I will. ask 

Mr. Clift to read • 

••• Mr. Clift read the Recommendation of the 

Committee on Libraries in National Parks, copy of which was 

retained by the Secretary ••• 

(Insert paper) 
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PRESIDENT CRAVER: You have heard this recommenda 

tion. Has anyone anything to say? 

DR. JOECKEL: May I make a statement in behalf 

of the Federal Relations Committee? 

Mr. President and Members of the Council: I 

would like to make a very brief statement in this connection 

in behalf of the Federal Relations Committee. I am sorry 

that Mr. Hare is not here. I believe that no member of his 

Committee is here. Possibly they may feel that the proposal 

which is being made is not quite fair to them, but I think we 

can explain it to them. 

In brief, what the Committee on Federal Relations 

wishes to do is to ask that action on this proposed resolution 

be deferred at this time and that the matter be referred back 

to the Executive Board for further consideration. 

I would like to say first that I think there is 

no question that the American Library Association is behind 

this general proposal so far as principle is concerned. The 

Association is already on record in two or three places 

officiallJ through the Council and through the Executive Board 

endorsing the idea of library service in the Federal parks. 

Certainly the Committee on Federal Relations believes in the 

general idea of extending library service in this connection. 

It feels, however, that this very specific action at this 

particular time is inopportune for two reasons: First, 
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because the director and the assistant director of the 

National Park Service are on record in a letter to Mr. Hare 

that they feel there is no chance whatsoever of securing this 
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i tern in their departmental budget at this time. They talte the 

question of limitation of Federal expenditures very seriously, 

so it would seem that a proposal of this sort would very likely 

embarrass certain other things in which the American Library 

Association is interested at the moment. 

In the second place--and perhaps more important--

is that the national government is studying through a committee 

the whole question of the relation of the Federal Government to 

education, including libraries. It is presumed that the 

Committee will come forward with a general program which will 

cover all phases of the educational activity of our central 

government. It would therefore again seem inappropriate to 

plunge into tbis action as an individual thing. 

I am quite sure the Committee on Federal Relation 

will be of any assistance it can to this general idea, but it 

seems best to the members of the Committee on Federal Relations 

to suggest postponement of final action. 

I, therefore, move, in behalf of the Federal 

Relations Committee, that the question of libraries in National 

Parks be referred to the Executive Board for further considera-

tion. 

PRESIDENT CRAVER: Is there a second to the 
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motion? 

MR. CARL B. RODEN (Public Library, Chicago, Ill.): 

I second the motion. 

MR. KUHLMAN: Why should this be referred to 

the Executive Board? It seems to me this should be referred to 

the Federal Relations Committee for further study and later 

report. 

PRESIDENT CRAVER: I suppose that Dr. Joeckel 

did not want this child laid on his doorstep, as it was the 

suggestion that it be referred to the Executive Board. What 

is your pleasure? 

DR. JOECKEL: Well, the Federal Relations Com

mittee has plenty to do. It is not over-ambitious to take on 

new projects. It seems to me the appropriate way of handling 

a matter of this sort is to refer it to the highest authority 

and let that highest authority decide who shall do the work. 

If that decision is that the Federal Relations Committee shall 

give some consideration to it, of course that will be done. 

PRESIDENT CRAVER: The motion is before you to 

be discussed and disposed of by sending it to the Executive 

Board. 

• •• The motion was voted upon and carried ••• 

PRESIDENT CRAVER: The Publicity Committee of 

the Association wishes to make a report at this time. I will 

call - on its Chairman, Miss Hammond. 
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MISS HAMMOND: In April of this year, Youngstown, 

Ohio had a Library Week, the success of which was due largely 

to the cooperation received from the Junior Chamber of Commerce 

of Youngstown. Following this experience in Youngstown, the 

National Junior Chamber of Commerce, at its convention in 

Denver last June, passed a resolution approving a National 

Library Week as a project for Junior Chamber of Commerce organi 

zations throughout the country. 

The A.L.A. Executive Board then asked the A.L.A. 

Publicity Committee to determine whether the membership of the 

Association would be interested in having a National Library 

Week sponsored by the A.L.A. in cooperation with the Junior 

Chamber of Commerce and possibly other organizations. A 

questionnaire was sent out by the Publicity Committee to 300 

librarians and the replies to this questionnaire indicate that 

a definite majority of the membership favor a library week. 

Since it has been tentatively decided that this week should be 

celebrated in the spring, and since at least six months' 

preparation will be required, the Committee recommends that sue 

a week be planned for the spring of 1939. 

The Committee is not pres~nting detailed plans 

at this time. If the principle of the proposed National Librar 

Week meets with the approval of the Council, the Publicity 

Committee will be glad to undertake to prepare detailed plans 

for its observance, these plans to be presented to the Council 
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On the other hand, if the Council does not wish 

to make a definite decision today as to the advisability of 

having a National Library Week, the Publicity Committee will be 

glad to present it again to the Council next June in further 

detail. 

I should like to call your attention to one or 

two things in this report of the Publicity Committee. First, 

I should like you to note that this does not represent just the 

opinion of the Publicity Committee. It represents a vote which 

was sent in by mail by these 141 librarians who replied to our 

questionnaire, and the vote was, as I said, a majority in favor 

of having a National Library Week. 
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I should like also to call your attention to the 

point that we are not at this time recommending having a Nationa~ 

Library Week every year, from now on until the end of time. We 

have made a specific recommendation for a National Library Week 

in the spring of 1939. I realize the Council would probably 

not like to take action without a little consideration of the 

pros and cons, so I shall go into slight detail, giving you some 

of the returns to the questionnaires which we sent out. 

Of the eighty-nine favorable replies, forty-four 

merely checked 11 yes 11 without further comment. There was a 

great deal of comment from other members of the Association who 

wrote in. Some of them favored a joint celebration of Library 
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Week and Book Week. However, others specified that they did 

not want it to be combined with Book Week, and we have found 

that it probably would not be at all good policy to plan to com

bine this Library Week with Book Weeks. 

It seems to me that if there is to be a National 

Library Week, it should be in the spring, and as far away from 

Book W'eek as possible, because many libraries work very hard in 

celebration of Book Week and would not like to be observing 

another week in the fall. 

One librarian in Indiana wrote me that some 

fourteen or fifteen years ago there was a Library Week which 

went over the first year; even for the first two years it was 

not so bad. But interest the second year was not nearly so 

great as the first year, and by the third year very few libra

rians were willing to cooperate. 

Another objection is that there are already too 

many of these weeks. 

almost immediately. 

I am sure that has occurred to all of you 

That is why some suggested combining with 

another week. One or two suggested combining with Education 

Week, but the Committee felt that would hardly be fair to the 

schools with whom we are trying to cooperate. There was the 

suggestion of combining with Children's Book Week. And there 

was the suggestion that the celebration be timed around 

Franklin's birthday. 

Dividing the vote and taking out the people who 
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that the public librarians who voted were divided as follows: 

Seventy-one per cent of them were in favor of having a National 

Library Week; twenty-nine per cent were not. 
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There is one other item to be considered, and that 

is that a National Library Week would cost a little money, per

haps around $1,500. The great argument for having it is that 

we do need to tell our public about libraries, and having a 

definite week when all the publicity work can be concentrated 

and the newspapers will give us notices, may make it much 

easier to draw the libraries to the attention of the reading 

people of the country. I believe that is all of my report, Mr. 

Craver. 

PRESIDENT CRAVER: You have the report of the 

Publicity Committee before you. I don't know what you wish to 

do with it. It is really rather a serious ~uestion. If you 

approve the matter in principle, to my mind you have practically 

committed yourself to going through with the proposal. Ob

viously, .it would be unfair to ask the Committee to go to all 

the effort of working out a detailed plan and then decide that 

you ought not to do it. 

I am sorry that the question hasn't been before 

the Council a little in advance of this morning so that they 

could have some time to think it over and decide whether they 

really want to undertake the project or not. Can you tell me 
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what your pleasure is with regard to this report? Do I hear 

a motion to adopt the report of the Committee, or do you wish 

to refer it back to them for further consideration and more 

detailed report at our next meeting? Is Mr. Sumner here? Per

haps he would like to say something at this time? The original 

idea came to the Committee from him. 

MR. CLARENCE W. SUMNER (Public Library, Youngstown, 

Ohio): Since this child was born in our city, naturally I am 

very much interested in seeing it properly developed. I think 

it is a wonderful opportunity that we have had put in our lap, 

so to speak, an opportunity to celebrate a Library Week 

nationally, having this opportunity to sponsor the initiative 

already taken by a large and prominent and effective national 

organization such as the Junior Chamber of Commerce. 

And may I say that when we have the Junior Chamber 

of Commerce, we also have the Senior Chamber of Commerce. The 

Junior Chamber of Commerce is simply the young blood in the 

community of business and professional men, and they work hand 

in glove with the Senior Chamber. 

We, as librarians, are rather amateurish at best 

in our publicity efforts and how much more effective it is when 

we have tax payers in our communities, business men in all walks 

of life as represented in this organization of the Junior and 

Senior Chambers who are willing to go out in front for the 

public library and uncover 'the bushel and show the public what 
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a library is and what it can mean to the community. That is 

really an effective cooperation. It is the very thing we need. 

Instead of presenting these things about our libraries ourselves 

here we have our citizens, our laymen, our prominent people to 

do it for us. There should not be a question of a doubt in the 

minds of any forward-looking librarians on accepting this propo

sition. It astonished me that it isn't accepted by acclamation. 

What more could we want than such an opportunity to have an 

organization go out in our communities and tell our people 

what we are supposed to do for them, what we can do for them. 

The people will really believe that the library exists for 

their benefit. They expect us to tell them these things. That 

is our business. That is what we are paid for, but let us get 

the laymen back of us. Let us get the tax payers. 

I should like to see this resolution adopted, and 

without any hesitation. We cannot afford to pass the word back 

to every local Junior Chamber and every Senior Chamber in this 

country that the American Library Association was not interested 

in such a program. I know from our own experience that it was 

one of the most valued projects that we have ever had in our 

community. We had the leaders of the community in every walk 

of life out in front for the library. After all, what more can 

we ask? I hope you will put this thing over and take an 

interest in seeing that there is a Library Week. I think it 

would be too bad to combine with Book Week. We need Book Week, 
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weeks. Let us make our Library Week the best of these weeks. 

I hope this organization will see fit to put this thing across. 

I thank you. (Applause) 

PRESIDENT CRAVER: Thank you, Mr. Sumner, for 

giving us so eloquent a picture of the advantages of this pro

posal. Do I hear a motion for some action by the Council? 
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MR. W. P. KELLAM (D. H. Hill Library, State 

College, State College Station, Ralei gh, N.C.): How many Junior 

Chambers of Commerce are there in the United States? 

PRESIDENT CRAVER: Miss Hammond, could you answer 

that question? 

MISS HAI~AOND: There are over 400 towns which 

have Junior Chambers of Commerce organizations. That is not a 

very large proportion of the 6,000 towns which have public 

libraries. Perhaps there would have to be other organizations 

cooperating as well as the Junior Chamber of Commerce. 

PRESIDENT CRAVER: Some 400 @dd Juni or Chambers 

of Commerce and 6,000 towns that have public libraries. Is 

that correct? 

MISS LEWIS: I suppose the Committee gave con

sideration to the fiscal year of the majority of the libraries 

in selecting the time for Book Week. Is it true that most of 

them have a fiscal year beginning the first of January? 

PRESIDENT CRAVER: I imagine that the fiscal year 
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in the majority of cases begins at that time. As I understand 

it, the Committee has not gone into the details. I am sure they 

will take that into account. 

MISS L~VIS: I think spring would not be the 

psychological time just after the first of the year. 

PRESIDENT CRAVER: Mr. Clift,will you answer that 

question? 

MR. CLIFT: The reports that I get indicate that 

the majority of fiscal years of public libraries begins · July 1. 

PRESIDENT CRAVER: July 1. I stand corrected as 

usual. 

Dd. P. L. WINDSOR (University of Illinois, Urbana, 

Ill.): I am not a public librarian, and this Library Week is 

proposed primarily in the interests of public libraries. I have 

long been a worker in the local Chamber of Commerce. I am trus

tee of the public library. I come before you this morning only 

to express a sincere hope that the report of this Committee 

will in due time be accepted. I can think of nothing better 

in a publicity way than for us to get in touch with Chambers 

of Commerce, Junior or Senior. It will bring us into contact 

with a group of men who, though we often speak of them somewhat 

derisively as go-getters--nevertheless can give us a species 

of publicity which public libraries sorely need, and we will 

need it more during the next ten years than we have in the last 

ten years. $1,500 is a small amount to pay for the benefit 
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that I think would accrue from this proposal. 

I can hardly estimate the loss that I think would 

accrue to us if, as it is said, the word is passed back to these 

folks that the American Library Association is not interested. 

If we are not interested, we will have to give some unusually 

strong reasons to this group of young business men in the 400 

American cities who have offered this support. (Applause) 

In order to bring the matter before the Council, 

I will make a motion which is to the effect that at first readine 

the Council look upon this proposal with sympathy and that they 

ask the Committee to present fuller and more detailed plans 

at the Kansas City Conference. 

That would be my motion, and I do that largely 

because I do not like to hurry anything of this sort through. I 

realize that an advertising man primarily does hurry things 

through, and if he were here he would ask us to sign on the 

dotted line. That is not the way I do business. I would like 

it to ride until our next conference at Kansas City. At Kansas 

City I hope you will all know more about it and you will make up 

your minds and the decision, when it comes then, will come from 

conservative, old-fashioned librarians, and not from advertisers 

(Applause) 

MISS L. ELSA LOEBER (Ln., Chamber of Commerce of 

State of New York Library, New York City): I feel I would be 

neglecting my duty if I did not add my word in support of this 
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resolution. I am the librarian of the New York Chamber of 

Commerce Library, and I have felt for a good many years that 

public librarians need to arouse the interest of the tax payers 

in their work. I think this would be a most effective way of 

doing that, not only in serving the business man and interesting 

him in the services of the library, but bringing him into the 

circle from which he has been excluded in some ways because of 

the inability of many public libraries to give him the kind of 

service he needs. I hope the resolution will be adopted by the 

Association. 

PRESIDENT CRAVER: Is there a second to Dr. 

Windsor's motion? 

MR. CARL VITZ (Public Library, Toledo, Ohio): I 

second the motion. 

PRESIDENT CRAVER: I am not sure I have the 

phraseology exactly, but it was moved that the Council look 

upon this proposal with sympathy and request the Committee to 

present more detailed plans at Kansas City. 

Is there any further discussion? 

MR. ULVELING: I am sorry that the resolution was 

presented in such a way that we can't take definite action now. 

It seems to me this should not require a great deal of further 

study other than the planning. We should know whether we want 

to go into the thing or not; and inasmuch as we are working 

with another organization which is probably going to have an 
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annual meeting soon--at least some time before June--we should 

give them some definite word, or the 1939 experiment with the 

National Library Week will be a failure. That will take 

considerable planning, and I would like to see the resolution 

as presented changed or voted down, and then a motion come up 

for approving the recommendation at this meeting. 

I would move, then, that the motion as presented 

be amended to read that the Council at this time approve the 

plan and authorize the Committee to go ahead with plans and 

the working out of details with the Junior Chamber of Commerce. 

DR. WINDSOR: I will accept the amendment. 

MR. VITZ: I will be glad to accept that. 

PRESIDENT CRAVER: The amendment is accepted. 

MR. KUHLMAN: Does that imply that we approve of 

the spring date instead of the fall date? 

PRESIDENT CRAVER: As I interpret it, it does not 

imply approval of any particular date. 

MISS HAMMOND: The Publicity Committee felt very 

definitely that we should not plan a National Library Week in 

the fall because a great many libraries do observe Children's 

Book Week and put a great deal of effort on it, and would not 

like to celebrate some otper week so near that one. We also 

felt that it should not be combined with Book Week. The feelin~ 

of the Committee was very definitely that if there is to be 

a National Library Week, it should be in the spring. 
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PRESIDENT CRAVER: However, we are merely approv

ing the week. We still reserve, as I understand it, the right 

to object or modify any details of the plan that the Publicity 

Committee will bring to us at Kansas City. 

Are you ready for the question? 

• • • The motion was voted upon and carried ••• 

PRESIDENT CRAVER: We can consider that matter 

carried. 

Mr. Dunbar, as Chairman of the Committee on 

Statistical Reports, wishes to make a brief statement concerning 

the forms for uniform statistical reporting. 

MR. DUNBAR: Mr. President and Members of the 

Council: In behalf of the Committee on Uniform Statistical 

Report Forms, I wish to make this progress report and ask for 

your approval in principle of the first product of our work. 

This Committee was appointed at Richmond, and 

consists of representatives from the Administration Committee, 

the College Library Advisory Board, the United States Office 

of Education, the League of Library Commissions and the Board 

of Salary, Staff and Tenure. The Committee's composition 

indicates that it has as much chance of argument as any dis

armament conference, and we had them. We have had very many 

meetings, consultations with experts and other prominent people 

in the American Library Association. We have devised this 

plan which is now in your hands. 
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The Public Library Statistical Report Form has 

been prepared. We have just started to work on the report form 

for institutions of higher education. The report form, as we 

have now revised it, is not to be for perpetuity. We do not 

expect it as yet, but we would like to have your approval this 

morning of this form. 

There is one change I want to call to your atten

tion. It will require definite approval. That is the matter of 

circulation and use, on page two of the form. We say, "Count 

one for each bound volume, pamphlet or periodical lent for home 

use from the central library or any agency, and each renewal." 

The change is in the next sentence, "Do not count as circulation 

books sent to another library agency where home circulation is 

counted. 11 The old statement was, "Do not count as circulation 

books sent to ahother library agency or lent in a library 

agency." 

The change implies that in case books are sent 

to other stations, those books are counted in your circulation. 

In the old statement that was not definitely implied. We have 

a covering statement after that, "In no case should circulation 

be estimated." 

Mr. President, I move that the report form be 

adopted in principle and that the Committee be empowered to go 

ahead with putting this into operation. 

PRESIDENT CRAVER: You have heard Mr. Dunbar's 
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motion. Is there a second? 

DR. JOECKEL: I second the motion. 

PRESIDENT CRAVER: Are there any questions? The 

report is the result of long and careful study by the Committee, 

and represents at least a very definite advance over anything 

we have had available. 

Nffi. BALLARD: There is one thing here that seems 

to me is too much in favor 0f the public library. Suppose you 

have a town of 20,000 population as of today and we give our 

figures as of today, when, as a matter of fact, our census 

for 1930 will show 12,000? 

I should think that if it is possible to take the 

town or city figures for the current year, it would be much 

fairer. I can see quite a discrepancy, especially in the 

libraries' favor when it comes to the estimation of per capita 

cost which will be out of line on the 1930 census return. 

PRESIDENT CRAVER: Mr. Dunbar, do you care to 

answer that? 

MR. DUNBAR: The Committee realizes that there 

can be difficulty in that respect, and yet in order to have 

our computations uniform, it is necessary for certain periods 

of time to be somewhat out of date. If we allow various un

official compilations to come in, it will be difficult to draw 

any general conclusions from the figures as turned in. 

MR. RODEN: It is a very critical matter, but I am 
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books sent to libraries, should be included. 'Vhat is the pur

pose of the statistics, merely to count the circulation and to 

be sure that no spurious circulation is included; or is it a 

record of activities including such rather complex and often 

expensive activities as inter-library loans for which the lend

ing library certainly ought to be allowed to make record of 

credit somewhere in these statistics? 

PRESIDENT CRAVER: I noticed the same point and 

wondered whether that meant transfer to other libraries or to 

branches. 

MR. DUNBAR: In our statement we say, "Do not 

count as circulation books sent toancther library agency
11 

and 

then we have a phrase after that, 11 where home circulation is 

counted. 11 
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The idea was that if books were sent to a deposit 

circulation, which is counting home circulation, there would be 

no counting of circulation from the central library or central 

agency when those are sent out. 

MR. RODEN: Why bring that up? Would anybody 

dream of counting that sort of thing? 

PRESIDENT CRAVER: Perhaps what your statement 

means is any other agency of the library--another agency of 

the library rather than another library agency. 

MR. DUNBAR: We can amend that to make it absolute y 
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clear that it would not be counting that. 

MR. RODEN: To me it meant nothing more or less 

than inter-library loans. We would not dream of charging in the 

central library a lot of books sent to a branch for reference 

work or for circulation either. 

MR. DUNBAR: We were trying to get at where books 

are sent to such agencies for playgrounds or other agencies, 

where circulation reports could be turned in. 

MISS PROUTY: Could that not be amended to read 

11 in the same library system"? 

MR. DUNBAR: This is not being adopted in the 

final form, and the Committee will be glad to make an amendment 

that will cover any uncertainty or misunderstanding that might 

occur in the phrasing as presented. 

MR. UTLEY: In glancing over this, I notice all 

the percentages are omitted in the statistical form, while they 

have been in previous ones. Could you tell us why they have beer 

omitted by the Committee? 

MR. DUNBAR: I wonder if Mr. Clift would be willinE 

to answer that? 

MR. CLIFT: As those come in, we find that some 

people do use Chamber of Commerce estimates for their popula

tion figures and we have to stop and refigure the percentages. 

Even though they have been figured on the basis of the actual 

United States Census figures, before we dare publish them we 
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refigure the per capitas. We feel that if these figures are 

serit in to the office, their circulation must be refigured. We 

have the population figures, and we have your financial figures. 

In tP~t way we have been able to refigure the questionnaire with 

regard to some of the questions about which you have complained, 

not that you complained about any specific questions, but the 

fact that the questionnaire was entirely too long. We found 

that was a method of shortening the questionnaire, because as a 

usual thing we have to refigure these questionnaires anyway 

before we dare send them out. 

PRESIDENT CRAVER: Are you ready for the question? 

••• The motion was voted upon and carried ••• 

PRESIDENT CRAVER: Miss Loizeaux, the Chairman 

of the Committee on Round Tables and Contests, has a statement 

she wishes to make. 

MISS MARIE D. LOIZEAUX (New Rochelle Public 

Library, New Rochelle, New York): Mr. President and Members of 

the Council: In behalf of the Junior Members Round Table Contes 

Committee, I would like to make a brief announcement about a 

contest in which we hope you will all cooperate and pass the 

word on to your ataff members and trustees and public, and every 

body that you possibly can. 

The Junior Members Round Table is being a joint 

sponsor with the American Library Association Bulletin in this 

contest which will start now and end the first of April • . The 
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full details will be in the January Bulletin, and I would 

like to refer you to that for specific details. There are one 

or two things that are too exciting to keep until the Bulletin 

comes out. One is that under this sponsorship of the Bulletin, 

the Library Association is offering a prize of $100 for the 

first essay, which we feel is very generous and should inspire 

very interesting essays. 

The way the Committee has decided to work the 

contest is to have the Junior Members Contest Committee of nine 

members as a preliminary committee to do the first reading and 

sorting so that the final judges won't have the bulk of 

manuscript to go through except in its final form and for 

ultimate decision. 

The final judging committee is an outstanding one 

and is composed of Mrs. Rossell, the Editor of the Bulletin; 

Mr. Bruce Bliven, Editor of the New Republic; and Mr. Gerald 

McDonald, Chairman of the Junior Members Round Table. 

The prize-winning manuscript, if it is of suf

ficient merit, will be printed in the The New Republic and in 

the Bulletin. We also want to add that in case the winner 

should not be considered of sufficient merit to publish, the 

monetary prize will not be awarded. We feel that it is too big 

a prize and too big an honor to just give too loosely. That 

decision will rest with the final judging committee. 

The title has been chosen, Libraries look ahead. 

- JOYCii PI PER -



( 

r 

69 

We want the ideas of everybody--the reader as well as the lib

rarian. Sometimes from outside library walls we can get more 

concrete suggestions than we can inside, working with people and 

with books. I ask that you see the January Bulletin and pass 

on the word to your community so that we may have large repre

sentation and some very interesting manuscripts. 

PRESIDENT CRAVER: I am afraid a considerable 

number of us are not eligible for any prizes and look with great 

sympathy upon the effort and great interest toward the ess~y, 

the prize-winning essay. 

We have come to the end of our scheduled program. 

Have the members of the Council any new matters that they wish 

to bring before us at this time? 

DR. HERBERT PUTNAM: I am asking recognition if I 

may for a question of personal privilege. 

PRESIDENT CRAVER: Will you come to the platform, 

please, Dr. Putnam? 

DR. PUTNAM: He was really anxious to introduce me 

anew as the stranger from Washington. 

The privilege I want, Mr. President, is to extend 

a greeting to Washington to Dr. Dunbar. If you had summoned 

me yesterday after his appearance on the platform, it would have 

been appropriate then. I assume that I am privileged to extend 

it as from Washington, as from a government establishment, and 

as from a library of Congress, which is peculiarly concerned 
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with Federal Relations. 

Now we in Washington don't habitually show our 

concern by taking the initiative; looking back over my t hirty

nine years there, I notice that our disposition--and the dis

position of Washington generally--is to await initiative from 

the outside. In the case of this service that Mr. Dunbar is to 

enter upon, there was a considerable variety of suggestion, 

long prior to the final decision and action, but there was a 

disposition to consider such a service as perhaps appropriate 

for the National Library. 

I am glad to take the opportunity of congratulat

ing you that the final effort was successful in associating with 

the Federal Bureau of Education. I am a considerable believer 

in Constitutional limitations, and while we at the Library of 

Congress are always under the temptation to undertake anything 

within sight that nobody else is paying att€ntion to, this 

peculiar function that you propose is one that from the start 

I have been convinced should be annexed to the activities of 

the Bureau of Eaucation, rather than to the National Library. 

Mr. Dunbar comes to Washington with large cre

dentials and a confident assurance on the part of the Chairman 

of t he Committee on Federal Relations, who adds his personal 

guarantee, and who has established his right to give it by that 

most admirable report ob Federal Relations that no one of us 

who is interested in such a subject should fail to read every 
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word of it, a.s I did. 

Mr. Dunbar comes under this stimulus of your 

confidence. I wanted to bespeak for him a consideration that 

he will certainly require, consideration from you. Don't 

expect too much of him or of hie bureau for some time to come. 

In the first place, his financial resource will be very meagre. 

Instead of $25,000, $100,000 should have been the minimum 

from the start. But it is far better to be content, to compro

mise on the $25,000 as against the $50,000 which was the inter

mediate compromise than not to . ha.ve the start made. Our 

experience as executives in Washington is that once created, 

a bureau can secure recognition for its own augmentation. 

The largest crisis is passed when it has secured its statutory 

recognition. 

But don't expect too much for some time to come. 

There was an ominous question addressed to you yesterday, 

"Won't you give us some examples of what you are doing?" It 

will be a long time before he can give any number of examples 

of a very direct library service. The collection of statistics~ 

surveys and a certain amount of hortatory work for all, the 

diffusion of information, a great deal in the acquisition of 

information, will be the most,so far as I can see, that can 

be expected of him during the first period. 

We at Washington will greet him with great 

cordiality, of course, and with the very pleasant prospect of 
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the associated companionship in whatever we may participate in. 

Mr. President, on Capitol Hill when one gets the 

floor, one doesn't have to surrender it until one's lungs are 

exhausted. I want to tell you that though I arrived a stranger 

in Chicago two days ago, I am no longer a stranger to Chicago, 

in this way: I have had some most profitable experiences 

here which I shall take back to Washington for the delectation 

of the interim prior to the next meeting. Anyone makes dis

coveries in Chicago. One thing I discovered is the reason why 

crime has been eradicated from Chicago. It is because so many 

coppers are flying about. You have to pass one in on each 

dinner check. 

I had some visitation. I visited the Headquarter 

to which I have been truly a stranger for some years, and was 

vastly awed by the orderliness of it--all the antiseptic 

qualities. Nothing but sane counsels could come from a place 

so sanitary. 

I had a new experience last evening. (I under

stand you are at the end of your program are you? These are 

confessionals.) I had an unusual experience last evening in 

attending a meeting of the Trustees Section. Now, I was 

considerably confused about that. I had thought the Trustees 

got together to exchange confidences about their difficulties 

in getting on with their librarians. But that was quite dis

countenanced when I found that the notice stated that librarian ~ 
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also would be welcome. I didn't know whether I should be 

recognized as a trustee, so I didn't register as a trustee, 

but I was admitted without statement of my qualifications. In 

fact, if I had been asked, I should have said I was there as a 

trustee, and that happens through a singular circumstance. 

Forty years ago, before my reign, a statute veste 

in the Librarian of the Library of Congress, besides authority 

to appoint his subordinates and dismiss them (if he had the 

hardihood to), the power to make rules and regulations for the 

government of the Library. Now the power to make rules and 

regulations is a characteristic function of the board of 

trustees, so it really vested in the Librarian the power 

usually vested in a board of trustees. And upon the passage 

of this statute, the Committee on the Library, which existed 

from its start, announced that it recognized as transferred 

to the Librarian any control over the administration of the 

library that might have been thought prior to that time to be 

inherent in the Committee on the Library. 

The result has been that I find myself in this 

dual responsibility, that I am obliged often as trustee to 

disagree with myself as Librarian. We are not always in open 

disagreement, but we are not always in complete harmony. I 

say to myself, speaking as a trustee, "As Librarian I must 

recognize constitutional limitation occasionally." 

I also say to myself as a Librarian,"I am apt to 
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I have always had an impression that if you put a citizen and 

a book in an enclosure and left them, that by and by the book 

would be inside the citizen, providing he has an appetite and 

the book is palatable. So this matter of technique has always 

puzzled me as a trustee and I have found it a little difficult 

to give due tolerance to it. 

At the meeting last night, the trustees, I 

found, had planned a sort of confessional, and that the whole 

purpose of their program was to consider how they might make 

themselves worthy of their librarians. (Laughter) 
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Now this matter of taking oneself and one's job 

too seriously, I think, is involved in the general attitude of 

trustees and the lay public generally towards our profession 

' and our craft. Th~ don t doubt that librarians are human, but 

have a feeling that they are not quite contemporary, that they 

are either of the past, as some of our veteran friends are, 

or that they are too much of the future. They are either anti-

quaries or visionaries. 

Well, what are they to do about it~-the trustees, 

if they feel this way? What they might do is to help make 

their librarians men and women of affairs increasingly, and 

among other methods will be to induce them not to mix, but to 

mingle, to induce them to go away from their desks, away from 

their stacks, and away from their catalogs and other too 
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exciting apparatus. 

Now when I come to argue with myself as trustee, 

I have some advantages. When I attempt to argue for technique 

and the advantage of library training, I can point out that 

I ought to be impartial, because what is a circumstance--an 

accident. I served my seven years under circumstance and 

then I didn't jilt anybody, but I resumed the tasks, job or 

profession to which I had been dedicated by my family. I not 

only resumed the liaison a little later. I can speak im

partially about the profit of library training. I can also 

testify to myself, as trustee, the advantage of organized ex

pression on the part of the profession. 

Now it is rather appalling to hear these sta

tistics of multiplicities that have become a disease of our 

Association. It is the progress of homogeneity to heterogeneit 

which we were taught to consider natural in evolution, but I 

have been wondering whether multiplicity in this regard is a 

thing to be so apprehensive of. Do you know of any profession 

that is more homogeneous than ours? Do you know of any pro

fession that has so little in it of professional jealousies? 

We are all working with identical material. We are applying 

it in different directions, but it is the same material. We 

are all working with similar convictions and we are applying 

those sincerely in our several jobs, and I think that is 

an indication that there is more identity of spirit in our 
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association than can be overcome by any budding off of this or 

that unit or section. What is significant is the completely 

identical faith in the material, hope for the service of it, 

and loyalty. I think those are three excellent ameliorating 

qualities for any profession. 

It was very good of you to let me have a word. 

(Applause) 

PRESIDENT CRAVER: I am sure you will all agree 

with me that anything after that would be an anticlimax. I 

shall now, therefore, declare this session adjourned • 

••• The meeting adjourned at eleven-fifty 

o'clock ••• 
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