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Chicago, 
December 

A meeting of the Executive Board was held at the Drake Hotel, Chicago, 

Illinois, December 27-31, 1941, the first session convening at 2:30P.M., Decem~ 

ber 27. 

Present: President Charles H. Brown, presiding; Harold F. Brigham; 

Althea M. Currin; Lucy E. Fay; Rudolph H. Gjelsness; Milton E. Lord; Flora B. 

Ludington; Keyes D. Metcalf; Carl H •. Milam; executive secretar,r; Juli~ Wright 

Merrill, chief of the Department of Information and Advisory Services; and 

Marion A. Milczewski, assistant to the executive secretary. 

A copy of the docket of business is attached as Exhibit A. 

1. Libraries and the War 
(Exhibit ) 

Statement of Library Policy./Mr. Milam asked for general comments and 

stated that it would be taken up page by page. re l¥ to iss Curr~n ' s uery 

as to .t..h.e form in which the stateiilent would be set up, Mr. Milam replied that 

it would be similar to "Libraries - 1941." 

General comments: Miss Ludington - "Appropriate, although there are 

some details and phraseology which might be considered." 

Mr. Metcalf - "Too flowery." 

Miss Fay:- "Approve in general, but have notes on 

detail." 

After consideration of the statement and revisions which were aug-

gested and agreed upon, it was 

VOTED, To present the Policy Statement to the Council 

at its meeting Wednesday, December 31, with recommendations 

that it be adopted. 
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A National Platform. (Exhibit ) President Brown suggested that 

"Libraries and the War - A National Platform" should be presented at the 

Council meeting, following the remarks made by the Federal Relations Committee. 

Two changes were made in the original statement which was presented to the 

Executive Board, No. 4, The Library Service Divi§bn of the United States Office 

of Education, being changed to read, "That facilities be given to the Library 

Service Division of the Office of Education, to enable it to assist libraries 

to be of the utmost service to their communities and to the Government." 

Under No. 6, Cultural relations with other countries,"the Coordinator 

of Inter-American Affairs" was added, to read, nThe leadership of the Depart-

ment of State and the Coordinator of Inter-American Affairs in promoting cul-

tural relations with other countries. 

Mr. Milam cited this as a pledge to the Office of Civilian Defense 

that libraries would do their best to assist in various ways, and that they 

are trying to arrange to have Mrs. Roosevelt release it, with her comment~ from 

the Office of Civilian Defense. 

Liaison librarians. The appointment of liaison lilr,.a.rians, one for 

each corps area was authorized b.1 the Defense Activities Committee, with the 

approval of General Osborn. These were appointed after consultation with 
p . 

Captain Trautman, by the Defense Activities Committee. The liberty had also 

" been taken of authorizing the librarians to appoint assistants. It was 

VOTED, That the Executive Board approves the appointment 

of liaison librarians, one for each corps area, authorized b.1 the 

Defense Activities Committee with the approval of General Osbo~. 

A Committee on Civilian Defense was appointed consisting of Ralph Beals 

• as chairman, Ralph M. Dunbar, Alice M. Farquhar, Marguerite Kirk, Carl M. White, 

and Eleanor s. CavanaUgh. Mary Louise Alexander and Luther Evans are consultants 

to the Committee. 
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A motion to authorize the committee was defeated. Action was deferred 

until a later Executive Board meeting. 

Mr. Brown was obliged to leave the meeting at 4:00 P.M. Mr. Metcalf 

then took the chair. 

A.L.A. and the war - duties ang responsibilities. On December 11 Mr. 

Milam sent a letter to;Committee~airmen, asking how the work of the Committee 

should be affected by war and how the A.L.A. can make itself more useful. Most 

of the answers would have made the Executive Board " ••• pleased and proud of your 

committee chairmen." For an example, Mr. Milam read one of the letters, which 
.sl-

was from Mr. Gjelsness. (Exhibit ) • Th~letter of December 11 had also been 

sent to the Executive Board and to the chairmen of divisions, etc. 

In this connection, Mr. Milam mentioned another message of interest 

to the Executive Board. "We were asked through Mr. Beals, by Miss Davidson, 

for some news items about library war activities for "Victory" (formerly "Defense~)." 

Mr. ~er of Denver responded with some very interesting information regarding 

their "Victory Centers" (Exhibit ) 

Derense and war activities publications. Miss Alexander reported that 

she was attempting to establish a central distribution center. Mr. Studebaker 

was also consulted. The difficulty is that many defense publications are dis-

tributed only to officials, but none go to the libraries because they have not ~ 

been designated as defense agencies. Mr. Studebaker is willing to attempt to 

put 5,000 libraries on an official mailing list, so all morale publications would 

go to libraries; then, to facilitate use of that mailing list by other agencies 

of the government. Tried MacLeish and. Mr. Milam had an opportunity to speak 
we ( ...L ../ Cu) 

with him. He was much interested andjfollowed up with a letter asking whether 

~ he could find some way to establish a mailing list of libraries which would be 

an official designation of agencies to receive government facts and figures 

as they are published. There has been no reply, as yet. 
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Mr. Dunbar is working on a mailing list of libraries for the 0ffice 

of Education. In every eommunity one library should offer its services as a 

War Information Center, and should be so designated so it would become an of-

ficial agency for national defense and be able to receive publications. This 

problem was also discussed with Howard Evans, personal assistant to LaGuardia. 

He said that there was no authority under the law which would enable them to 

decide that 5,000 should go to libraries. Mr. Milam suggested that a long 

distance telephone call by either Mr. Metcalf or himself or both to MacLeish 

be made during the conference, saying that librarians are worried about this 

situation. This action, during the Conference, by some who lmow him may push 

this matter somewhat. It was 

VOTED, That Mr. Milam and Mr. Metcalf attempt to 

telephone Mr. MacLeish on Monday in regard te placing 

libraries on the government mailing lists for defense 

and war publications. 

MacLeish's requests Mr. MacLeish has requested that the A.L.A. 
as Director of the Office of Fact & 

appoint or designate a committee to make a report to him/on the adequacy of Figures 

the inforaation which is coming out of Washington, as seen and understood :by 

librarians. We offered, in a letter to ask the Public Doucments Committee to 

do that, as soon as MacLeish defines more precisely what he wants. 

He also asked that A.L.A. designate fifteen librarians who would be 

consulta s to the Director of the O.F.F. to observe the releases by radio 

and press and publications and make comments on the adequacy and especially to 

suggest other information that should be released in which the public is 

showing an interest. Peopea who will be among our most thoughtful citizens as 

well as good librarians and who would be willing to write him a letter about 

~ once every two weeks. 

Mr. Milczewski then read a communication from the Library of Congress 

regarding the 24-hour service to Members of Congress and to persons engage4 



•• 
- 5 -

in national defense activities in all agencies of the Federal Government • 

Book Drive It was 

VOTED, That the Executive Board express its thanks to 

the Los Angeles Public Library Board for granting a 

leave of absence to Miss Althea Warren to direct the 

Victory Book Campaign. 

Committee on Defense Activities. There are two points to consider, 

whether the committee should now be made an A.L.A. Committee with functions 

defined by the Council and a possibility for enlarged membership and whether 

the name should be changed. Two suggestions which had been made were nLibrary 

War Service" and "Committee on Libraries and the War." This Comm.i ttee is a 

major responsibility of the Executive Board. It should be reported to Council: 

that it is the decision of the Executive Board that it must assume the over

all administrative responsibility for the work of this committee.KBi It was 

VOTED, That the name of the Committee on Defense 

Activities should now be changed to the Committee 

on Libraries and the War and that it still remain an 

Executive Board Committee. 

Post War Library Plan Joeckel's Committee presented an elabo~ate 

proposal to the National Resources Planning Board for Post War Library Planning. 

There is a request from the National Resources Planning Board that the A.L.A. 

undertake to set up some standard for public library service with a view to 

having public l~brary service as it is, checked against those standards. An 

offer of $2,000 was officially made and accepted by Mr. Milam on behalf of the 

Committee and the Association. Conference with Jaeckel and Milam is to be held 

early in January. The assumption appears to be that the Office of Education 

• and the Federal Security Administration will. do the fact finding job. Actual 

plan is still unprepared. Publication of the plan probably offers no difficulty. 
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It was 

VOTED, That the Executive Board approve the action of 

Mr. Milam and Mr. J oeckel in accepting the proposal of 

the National Resources Planning Board that the American 

Library Association undertake to set up some standards 

for public library service. 

Education Subcommittee Mr. Milam reported on the meeting of December 17 

which he had attended • 

International 

Sao Paulo. Mr. Milam had a very fraak letter from Moraes in reply to 

his inquiry whether the American Library Association should be represented at 

the dedication of the Library, advising him that it was not necessary. 

Funds for Mexico. Mr. Dooley was called in to the meeting and gave 

information relative to the the terms of .the first supplement to the Contract 

providing funds for the Benjamin Franklin Library. The new contract covers the 

full amount of the funds. Mr. Milczewski then read a report on the Library. 

Because it was theught that it would be a oteotion to have the Executive Board 

give its formal approval to the signing of the contract by the President it was 

VOTED, That the Executive Board authorize the 

approval of the action of the President signing 

the contract with the Coordinator providing for 

funds for the Benjamin Franklin Library in Mexico 

City. 

A.L.A. Charter It was found that the original A.L.A. charter authorizes 

no international activity. This question was referred to Mr. Metcalf after con-

• sul ta tion with the Association 1 s lawyers; Chapman and Cutler. Mr. Metcalf in-

quired of the Commissioner of Corporations of Massachusetts, asking him what 

needed to be done. He presented the suggestions made by the attorneys. The 
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Commissioner said that if we could have a meeting that he would take that accep-

tance, and that we would not have to poll the 16,000 members. The question is 

whether the Executive Board or Council is willing to ask for the change. Proposed 

to ask at one of the Council meetings, permitting all members of the Association 

present to vote to authorize the request to the Commissioner of Corporations of 

Massachusetts for revision of our charter and report to him that at the meeting 

of members of the Association that this action has been approved. Miss Currin 

suggested that this be discussed in Milwaukee. That perhaps a statement re

garding this could be added to the ballot sent in J1me. Mr. Dooley read the 

amendments and the rules. Miss Ludington made a statement that she was willing 

that the Board recommend the adoption of the proposed changes in the Charter 

by Council at the business meeting Tuesday morning, with the approval of the 

Executive Board. It was 

VOTED, That the Executive Board recommend the 

adoption of the proposed changes in the A.L.A. 

charter by Council at its business meeting, 

Thesday, December 30. 

Mr. Metcalf suggested that a covering letter be sent explaining what 

the situation is. 

At 5:15 Mr. Brown again took the chair. 

Priority Ru1ing. A short discussion regarding the priority rulings 

was held and correspondence from Mr. Barr of the L.B.I. was read. It was 

VOTED, That the Executive Secretary be instructed to 

write Mr. Pelham Barr thanking him for his letter and 

stating that we will call upon him when necessary • 
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Mr. Brown announced that Mr. St. John had informed him that he cannot 

carry the chairmanship of the Federal Relations Committee. 

Membership in the U.S.Q, Mr. Brown: "Membership does not admit us 

to anything, only if consideration was satisfactory would we go in. It is not 

a matter of life and death. Personally I like to cooperate. The question is 

shall the Defense Activities 6ommittee take up the matter at its meeting in 
Mr. Milam: 

New York or shall we drop it~~'There are reasons for and against. Advantages: 

We would be associated with a respectable group which has been given official 
per 

sanction by the government to/form important ·services in connection with the 

w~: that if we were a member we might have opportunities to influence the li-

brary program in the U.S.O. establishments and we might have opportunities to 

operate library programs in a few places where the library program to the 

community in a defense area is extremely important and because nothing now ex-

ists. Dis-advantages: Librarians would be expected to do their share in the 

financial campaign next spring for the u.s.o. Many would not wish to do it and 

some others would perform theie part rather inadequately. The U.S.O. is a very 

loose holding corporation rather than an operating concern. The actual ser-

vices are rendered by the Y.M.C.A. or Catholic group or other groups in in-

dividual buildings. It is doubtful whether anything the Association could do 

from New York Headquarters, where we would be represented, would greatly assist 

in the improvement of the library services from a U.S.O. room in, say Geoegia. 

The fundamental difficulty that I have not been able to overcome is that the 

A.L.A. is an organization which by and large is working for public support of 

libraries of all kinds, to ally ourselves with a group of six religious or-

ganizations :is and the ~avelers' Aid, none of which want public support for 

their enterprises, seems like putting an appile in a basket of onions. We 

• Don't belong. u 
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Mr. Brown: "We should like to raise the question whether it would 

be desirable for the Defense Activities Committee to take up the question of 

the U.S.O. or whether we should drop the entire matter." 

Mr. Brigham: "We should take it up for a oop.ple of reasons. I think 

that some of those disadvantages are not strong determining factors in the question 

of our identity with tax supported institutions, but I think we ought to look 

at it from the viewpoint of jhat is ahead. Will it be an advantage to the work 

we want to do?in the war effort to identify ourselves with the U.S.O.? Not only 

from cooperation with agencies which do have government sanction and whose pro

gram is accepted for service to the armed forces, not only because of that co

operation, but there is another factor. That is this - for possible financial 

benefit to do our own work if that turns out to be the best means of obtaining 

finances when we may need them. It may be important for us to identify with 

the U.S.O. for purposes of doing the work we will want to do in this war, 

especially if we find that the army may not be able or willing to provide library 

service. We may have to go ahead with more book drives, etc. We should not 

pass it up but we should, consider it further." 

It was 

VOTED, That the question of joining the U .S.O. be 

referred back to the Defense Activities Committee 

for further investigation and that it report to the 

Executive Board at a later date. 

Mr. Dooley reported that Miss Margaret Clay had arrived from Victoria 

and that she had had some difficulty at the border. Her purse, books and papers 

had been looked over; among her books was one on Russia. They threatened to 

report her to 'the F.B.I., questioned her accutely and also the correspondence 

41t from the A.L.A., also questioning the A.L.A. 1 s affairs. Miss Clay is in the 

Hotel and is anxious to see someone who can give her some ideas of what steps 

to take. 
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National Defense Activi~ies and Libraries 

Charles H. Brown, Iowa State College Library, Ames, 
chairman 

Keyes D. Metcalf, Harvard University Library, 
Cambridge, Mass., _vice chairman 

Harold F. Brigham 
Mary U. Rothrock 

National Defense, Library Research Facilities for, 
Joint Comnittee 

.. (No appointments) 

Edith A. Lathrop, U. S. Office of Education, Washington, . 
D. C., chairman 

Helen M. Clark, Enoch Pre.~~ Free Library, Baltimore, Md., 
vice chairman , ( 1943) 

For A.L.A.: 
The vic~ chairman (1943) 
Margaret Cleaveland (1942) 
c. w. Dickinson, Jr. (1942) 
HelenE. Farr ( 1943) . 
Louis M. Nourse (1943) 

For N .E .A.: 
The chairman 
Mary E. Carleton 
Mildred Ent;lish 
B • Lamar Johnson 
S. M. Stouffer 
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~ Ovepall Committee on International Intellectual Cooperation. Mr. Mixam 

• 

l .ead:tr letter of comment~. from Dr-. Stevens (Exhibit ) and h:S reply· (Exhibit 
' ' 

o.th.er correS];lOndence- was xead..a~ ..foJ J g;;&r..- letters from Malcolm Davis, ~.Keppel , 

Lester; comment by W. W. Bishop, telegram. (Exhibits ) Mr. Milam announced 

that he h d a docuemtn on "Libraries and the War" from Mr. Bishop wr..i~h was 
(Exhibit ) f. 

available,/and that he has also written a short statement which i~· to be read 

on Tuesday. Action was asked for the appointment of an over-all committee, a 
"supreme . 

kind of/council"on international library relations which should probably be a 

special committee for a specified term. Mr. Milam then read the duties of the 

Committee as outlined on page 3 of the confidential statement (Exhibit · ) • 
, 

This. would be a reviewing committee, ~nd after the review is accomplished it 

would become a planning commitrtae, and coordinating committee. It was 

VOTED, That the Executive Board authorize the ap2ointment 
~ ' 

of a Committee on International Cultural Cao; ~ ... · ..:. . ~ion and 

that the members of the Committee be selected by the President 

and the Executive Secretary. 

Regarding the personnel of this Committee, Mr. Brown suggested Dr. W.W. 

Bishop. Dr. Bishop has e~essed a willingness to return to Michig~ if he is 

needed in the war work. lie-shows a desire to do something. Mr. Metcalf sug-

gested that mr. Bishop be a consultant. Mr. Milam stated that the job calls 
t t ' 

for . e-.ma.n who is- .competent in this field and is willing to work, as Joeck~, 
~· 

in Post-Defense Planning. This is_one_of the jobs which requires a statesman. Mr. 

..Brown, ttThe committee would have to have the hel of someone who could think 

of the Department of State's program for the future. Should be in touch vdth 

the Coordinator and Divisions of State Departments. " 
Suggestions;\ were: Leland, Kep1fl, for consultati/ Craver {-but ho 

is very busy. ) Ludingto/ Gj elsness. 

The meeting was adjourned at 6:05 until 10:00 Sunday morning. 
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Second Session 
December 28, 1941, 10:00 P.M • 

Present: Same members as were present Saturday afternoon, and Althea 
Cor ptroller. 

Warren; Essae M. Culver; and Matthew Dudgaon. Also Mr •. Dooley/of the Headquarters 

President Brown announced ' ·th~t he._ ~ad received .a: request from the W.P.A. 

to appoint a committee advising the W.P.A. Mr:. Chapman of the W .P .A. was called 

in to the meeting and presented the W .P .A~ proposalf · ~ / ~ 

"I had thought it would be better to have more than librarians on this 

advisory committee to support the of~ice in trying to get done what librarians 

want to get done with our program. I feel that with the support of the Associa~ 

tion that I am in a better position to talk with; administrative people about 

what is nee ed. One thing that I have observed is this. If we .did get the support 

of local librarians more, there wouldn 1 t be so much deficiency in program operation. 

The mere existence of the committee would have a good effect on ." Miss Warren 

advised of the successful operation of an advisory committee in Southern California. 

It was 

VOTED, To authorize the appointment of a National 

Advisory Committee on W.P.A. Library Projects. 
. . af~ 

A question was raised regarding the representation. It was believed 

that it should consist of professional people or any person in sympathy with the 

program of the A.L.A. After discussion it was 

VOTED, ·lnat the selection of the members of the 

National Advisory Committee on W.P.A. Library 

Projects be left to the President and Executive 

Secretary, with the understanding that 

ment5will include frien~s of the libraries and 

professional librarians, and that there will be a 

geographical distribution • 

It was also 

VOTED, That the President and Executive Secretary be 

authorized to appoint non-members of the A.L.A. to this Committee. 
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President Brown reported that he had seen Miss Woodward regarding 

the appointment to the Committee on Civilian Defense. After reconsideration 

it was 

VOTED, That the Executive Board authorize the President 

to make the appointment of Miss Eleanor Cavanaugh as the 

representative of the S.L.A. on the Civilian Defense 

Committee in conference with Miss Laura Woodward. 

S.L.A. proposal. A report was given on the meeting of the representatives 

of the National Library Association to consider the S.L.A. proposal. 

It was reported that they are interested in ways to form an organization 

which might not be dominated by the A,L.A. That wa$ the reason they had proposed 

in their resolution that there be action through the presidents only, with power 

to act, and that there be, ex officio, as chairman of such a Council, the Librar

ian of Congress. This was probably behind their desire for equal representation 

and for a single vote for each represented Association. Miss Woodward felt that 

she had to call a meeting of the presidents of various associations. It was 

agreed that if such a meeting were called it would be for the purpose of exploring 

the whole thing further, of coming to some conclusion as to the basis of repre

sentation, and upon which votes might be taken and the President of the A.L.A. 

might properly attend such a meeting as being only exploratory, but non-commitment 

of the Association in any way. All had to be reported back to the Executive 

Board and Council. That meeting is called for this afternoon. Mr. Brown has 

agreed to attend. Until that meeting takes place and we see whether there is an 

unanimity or majority of opinion we do not know what is yet to transpire. If 

there is not unanimity or majority of opinion, or if there cannot be ironed out 

the difficulties of opinion, the question goes back to handling b.1 the A.L.A. 

4IJ joint committee appointed on RelationShips between National Library Associations. 

With MacLeish as chairman, they would expect the ~ouncil to take over many matters 

that concern several library associations that now were handled by the A.L.A. "8Q~ 
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such as the Library in Mexico City, Book Drives, etc. and would expect the C01.mcil 

to assume the responsibility. Mr. Brown asked the advice of the Executive Board 

regarding the meeting Sunday afternoon. Suppose the Counc n is willing to con-·· 

aider amending its original proposal and become simply a Council for deliberation 

with the same functions as the joint committee. Shall he let the S.L.A. save its 

"face" and agree to reorganization of this council on the basis of the joint com-

mittee replacing the present committee. Mr. Milam read the functions of the 

Committee. 

Mr • BI oe left tBe meei;i:ag e:i; 10 • 45 •"• .M. Mr. Me bcalf ~oe1E i;fte cha::i:r. 

Mr. Milam stated that he suspected that there are some motives in the 

S.L.A. which are deeper than a desire to become equal to the A.L.A. and to haye a part 
II 

in some of ' the enterprises which will recognize that equalness. There may be, 

in the back of their mind, that there should be or libraries something corres-

pending to the American Council of Learned Societies or American Council on Ed-

ucation, and it is quite possible, it seems to me, that in the course of the next 

decade there will be need for some such organization. I don't recall how any of 

those councils ~ame into existence, when the began as cpnsultative groups, or ad-

visory groups, or whether they were born with foundation aid and considerable 

authority in their field. Of one thing I am quite sure, that no one of those 

couicils, after years of service, ha s the power which would be given to the Council 

which is proposed by the S.L.A. among the library associations. The American uouncil 

of Learned Societies doesn't tell the Historical Society what it can or cannot do, 

or take over jobs in the council which can be better performed by the socities. I 

wonder whether there might not be in Mr. Brown's mind the thought that eventually 

there might well be a council of library associations to perform certain over all 

functions which do not logically belong to any one organization or which might be 

4lt better done by a combined group and whether in order to arrive at such a stage by 

na§ural prooess rather than by fire. We should perpetuate a coordinating committee 
' . 

with no other powers other than deliberate. Mr. Lord said that he does not beli~e 
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that there is anything like it at in S.L.A. 's mind. Mr. Brigham thought that there 

is no hope of steering library organizations toward one strong body. One point which 

was brought out is tha~ the American Council of Learned Socities has more equal mem

bership of organizations. Universities in the middle west prefer to work with one 

agency, preferably the Office of Education. Mr. Brown suggested that they re

organize the Uouncil to agfee with the functions of the Joint Committee. Mr. Milam 

Q.K.'d this suggestion. If the S.L.A. wishes to reorganize the Council we will go 

along with it. Mr. Brown expressed the opinion that the A.L.A. will have control. 

It has enough allies in other associations, so that it has almost a determining 

voice. 

Book Drive. Miss Warren described the work of the Victory Book Drive as 

follows: 

Control is by an Executive Board which consists of two representatives each 

from the U.S.O, American Red Cross and A.L.A. Also an alternate from the Red Cross 

and the A.L.A.. They meet quite regularly. Our headquarters are inr the u.s.a. 

Office. The lease runs out on January 1. We have a staff of eight. John Connor 

is the head of distribution, whose title is assistant director. His problem is What 

wef are going to do with the books after we get them. We plan to find out from 

every center how many books they want and how they want them delivered. Books for 

the U.S.O. are going to have to be held. None of the U.S.O .• agencies are ready. 

American Merchant Marine needs 400,000. They are to be distributed to eight places 

where they take on books. Navy wishes everything sent to one central warehouse 

in Pennsylvania - about a million. But the army insists that everything tba t comes 

must go to nine Corps Areas for libraries to report and appraise. Hope to work 

out some sort of system of apprQiSing books. The Red Cross serves only injured or sick 

people and has nothing to do with the well person. Outposts are not under the Red Cross 

now. Out post wervice isrmow under Army and Navy and Coast Guard is under Navy. 

There are 41 state directors. Have not definitely appointed as yet: Illinois, Arkansas, 

Idaho, Kansas, Texas, Nevada, Michigan and Tennessee. It is m~y goal to try to have 
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every state director appointed by December 31. Distribution is the greatest worry • 

Publicity is getting every sort of cooperation. N.B.C and Columbia have promised 

time; newspapers have promised cooperation. Cuts of the poster and little two inch 

column outs are going to six thousand newspapers in the country. Columnists and 

everyone have approved. Posters are an awful problem because of the paper shortage 

be delivery is promised to begin the fifth of January. The J)aoific coast will 

get them late, of course. Books will be received at libraries. Then libraries will 

be instructed where to send them. Probably a great deal of the contributi<Jtls will 

be nothing more than paper trash which will be sold. 

American Library in Baris. A question the Board needs to consider has 
(2nd) 

arisen out of a letter from Sumner which came to the office early in December in 

which he says that accumulated funds are merely held on deposit. It would be am-

sirable for us to turn the funds over to them in order that the finance committee 

might invest them for benefit of income up to such time as it is necessary to use 

them for continuing operation. Mr. Dooley explained that there is $5500 on hand, 

that the Carnegie Corporation has $2000, amounting to $7500 in all, if we asked 

the corporation to send us $2000 and transmitted all to the National City Bani in 

New York. In Mr. Milam's reply to the letter he inquired: 1) Is it still operating?· 

2) Has it been able to maintain its independence? 3) Are you still sending funds from 

time to time? 4) Do you have any idea when you might need to draw on these funds? 

The money was given for the purchase and processing of books, but about two 

years ago we authorized the use of the money for any purpose if necessary to keep the 
informal 

Library in operation. That had the/approval of the CorpJ?ration. Mr. Dooley then 
~., 8 · ~~~,~Ar r (L_~~~) 1 q'"'' 

referred to a letter of May 29th :ftanMr. Sumner; letter from Max Shoop. The Library 

is still operating and has been able to maintain its independence. They do not 

need funds imm.edia tely as they have enough with which to run the Library. They had 

Jlt about $3600 in December in Paris. The question is of course whether or not the Board 

should turn over all money available to the Executive Board of the American Library in 

Paris to invest in interim to earn some income. There has been no report since war 
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was declared with Germany. The issues are: in general this Board, for ten years, 

has taken the position that with respect to funds for the American Library in Paris we 

were a holding corporation and were not involved in the establishment of policies or 

administration of that. We were under obligation to make certain that the Board 

understands for what purpose the money was given. We would normally therefore be pretty 

liberal in doing what they ask. The other question is that suppose things don't break 

the way we all expect them to within the next two or three or four years and that the 

Library has no future existence. What would our responsibility to the C.c. Corporation 

be? Perhaps none. Perhaps we could transfer this money to the Trmstees of the American 

Library in Paris with a clause completely safeguarding that aspect of the question by 

saying that if the Library should not reopen by any chance or by independent auspices 

the money should be returned to the A.L.A. and the C.C. Mr. Dudgeon expressed the 

opinion that the Board is custodian and .has some duties. Mr. Metcalf suggested con

sultation with the C.C. Mr. lli:l:Jmt Whlte also suggested the R.F. M The only 

responsibility is to turn the money over to the American Library in Paris. The trans

fer would go to the National City Bank of New York for deposit to the credit of the 

American L!brary in Paris. It wants the right to invest. It was suggested that the 

Executive Secretary be authorized to take up the matter with the Rockefeller Founda

tion and to, if they do not object, to turn the funds over to Mr. Sumner. Correction -

to be transfered to the Trustees of the American Library in Paris. Addition - if 

they so advise - unless they advise to the contrary. Deposit in the bank to their 

credit. It was 

VOTED, That the Executive Board authorize the Executive Secretary 

to consult the Carnegie Corporation and the Rockefeller Foundation 

and, unless they advise to the contrary, to turn the funds over to the 

Trustees of the American Library in Paris in the usual way • 
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Canadian Library Council. The money asked for at the last Board meeting 

was given and the meeting was held in Ottawa and we have not yet had the final report 

of the action of that committee. We have had communications from Edgar Robinson rather 

protesting the failure of that Committee to insist upon some Executive Assistant to carry 

out the project which they endorsed. A letter was sent to Sanderson and a copy to 

Mr. Milam. His feeling was that when this matter comes before the Board we BmK% 

ought to know that Sanderson assumed that all the work could be done by volunteers and 
over-

as chairman/ruled discussion of any alternative. He thought that the job wouldn't 

be well done unless somebody was hired to do part of it. 

Milwaukee Conference. Mr. Brown raised the question of how far we KBK 

ought to modify the program for Milwaukee. He suggested that the Executive Board 

could help considerably to solve this. What should be the program for Milwaukee from 

the view of present conditions? It was to be"Cooperation Education Enterprisesn 

emphasis on the library as a means of education. What should be do in view of the 

war? We had thoughtof having Dr. Jessup speak but in view of the war we may wish 

to use that time for other things. A discussion regarding the heading for the pro-

gram for the Milwaukee Conference followed. Among some of the topics names were 

"Education for Victory}' ''Education for Liberty and Permanent Security." Mr. Brigham 

though that the title would be something like "Libraries' Responsibility in Time 

of War" and then take up both the immediate responsibility that relates to the war 

effort and the long term responsibility that relates to sevurity and permanent se-

cutiry. nEducation for Freedom and Permanent Security.n "Library Responsibilities in 

Time of War." Emphasis shoul d be placed on the educational side of the libraries' 

work. Mr. Milam: 11We have four or five specific items in the policy statement which 

was approved, around which a xprogram of considerable educational value and practical 

value might be built. For instance - information centers. That is right down the 

alley of a lot of public libraries, and college libraries, and then it goes into the 

question of more responsibility of seeing that people understand the government 

economically, and historically. It might strengthen the policy statement by building 

the program almost arol.Uld it. " 
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Mr. Brown asked the Board members to write in to him any suggestions for the 

Milwaukee program. No action was taken. 

Honoring Dr. Keppel. It was felt that the A.L.A. should do something to 

honor Dr. Keppel at this time or in the near future. Mr. Lord and Mr. Milam and Mr. 

Brown and Mr. Metcllf have been carrying on correspondence in this connection for a 

couple of months. Mr. Lord and Mr. Metcalf have been a committee to deal with the 
Mr. Metcalf: 

subject. nwe all believe that Keppel should be elected to honora.Iy membership in the 

Association in June at the meeting of the Association • This must be approved by the 

Council at first. We are hoping to arrange this. It was agreed that there should be 

a small informal dinner in Dr. Keppel's honor arranged by the Association. We talked 

at first about having the dinner here and then having it in Milwaukee, but it seemed 

to us that if we were going to honor Dr. Keppel it would be better to have it at a 

place convenient to him, probably in New York. We also felt that Dr. Keppel would en-

joy a small informal group rEt.aar than a large formal dinner. But how to keep a group 

small and not !urt the feelings of some people? We haven't found any way of solving 

that problem yet. We have discussed the question of a publication of some kind in Dr. 

Keppel's honor and haven't reached any definite conclusion and the question of a gift 

in the form of silver or something of that kind has come up, and there, either, we 

haven't reached an agreement. I should think that the Executive Board might well ap-

prove now of our proposal the question of honorary membershi~ and approve of a committee 

of the Board to arrange for a dinner in New York and to make it about sometime early 

in March as that seems to be a time convenient for Dr. Keppel. It was 

VOTED, That the Executive Board endorse the proposal that Dr. 

F. P. Keppel be made an honorary member of the American Library 

Association. 

It was VOTED, That the Executive Board approve the proposal for a dinner 

in honor of Dr. Keppel and leave in the hands of the Committee the details 

including the invitation list, also the question of whether a publication 

honoring Dr. Keppel should be issued or a gift be presented to him. 
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Financial status. Summary of amounts of income and sources for the three months 

last year and this year, intended to show the direction in which the wind is blowing 

at the presnet. The third column shows how much the income is over or under the in-

come last year for the same three months period. ~ere are three items which l:are 

under. The remaiiu.ng items are over. The largest item which is less than last year 

is $3100, receipts from sales of publications. 

Special Budget. This special budget was presented for approval. There 

were five recent grants. The grant (1) is a new grant which is an addition to 

$50,000 already give for aid to libraries in war areas. (5) was presented and ap-

proved yesterday. It was 

building. 

VOTED, That the Executive Board approve the estima~e of income 

for items 1, 2, 3 and 4 as outlined by the Comptroller in a 

letter of December 26, 1941; the budget for emergency library 

activities; and disbursements from the remaining three grants, 
a 

assuming that there will be/detailed budget~ for the Committee 

on Aid to Devastated Libraries. 

Putnam Honor Fynd. It was 

VOTED, That the Putnam Honor Fund be constituted an endowment 

fund and the cash balance, $2536.57 be transmitted to the 

fiscal agent of the Endowment Fund !rustees for investment. 

Headquarters building. There was no action on the matter of the headquarters 
\/) 

Referring to the char§er, before a headquarters were established a vote of 

the membership on the seiection of the city is to be taken. The matter is to be kept 

in mind. 

Conference City for 1943. Mr. Metcalf suggested discussing the Conference 

city for 1943 in order that some thougbtmay be given to its selection at the next 

meeting. Atlantic City, Detroit, Houston, Sain·t Louis, and Toronto were suggested. 

Uouston was selected by the headquarters staff eliminating Dallas and San Antonio. 
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Houston has the best accommodations available in Texas. The question of the dif-

ficulties on the coast eliminates Atlantic City. Toronto also, because of incon-

veniences in taking large groups of people across the borde:r; in handling iunds.llllri 

Last paragraph regarding the Negro delegates eliminates Houston. One way of attem-

pting to meet the desire of some people to have a meeting in the South would be to get 

from a southern city which had adequate accommodations the best proposal we could, 

and have the Executive Board ask or vote to accept this, subject to the approval by 

Council. Then ask the Council not to reconsider its former action ~or to waive it 

permanently in any respect. Simply to author ize the Executive Board in spite of the 

former council resolution to accept this invitation. Could go to Council with the 

recommendation of the Executive Board. Mr. Milam e plained the resolution of the 

Council. Mr. Brigham said that the war effort is making the question more sharp. 

St. Louis is ideally situated. Mr. Compton was called in at 12:00 noon, to answer 

any questions regarding St. Louis. He praised the Municipal Opera and boat trip 

in answer to a question put by Dr. ~ite regarding extras. It was decided to carry 

the question of the Conference Ci_ty for 1943 over to the next meeting. 

Nominating Committee. Mr. Metcalf suggested Mr. Munn of Pittsburgh as 

chairman. Mitchell of the U. of California Library School. Miss Newton of Lakewood as 

a holdover member from this year's committee. Miss Manley of Newark. Fifth member 

who must be in non-administrative class and must be in A.B.C. salry scale of under 

$2100, suggested Miss Vivian. Miss Lohrer was also suggested. It was 

VOTED, That the following be appointed to serve on the Nominating 
I 

Committee Ralph Muxm, chairman; Sydney Bancroft Mitchell; 

Miss Lesl Newton; Marian C. Manley; and Frances L. vivian, 

and that no announcements are to be made until all acceptances 

have been received • 

The Second Session of the Executive Board adjourned at 12:45 p.m. 
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Third Session 
December 30, 1941, 2:30 P.M • 

Present: Same members as were present Sunday afternoon excepting Miss 

Mr. Charles R. Sanderson, librarian of the Publie Library of Toronto 

was also present. 

President Brown announced that Toronto had extended an invitation to 

the American Library Association to hold its 1943 Conference in that eity. He 

then introduced .Mr. Sanderson to the Executive Board ·and invited him to speak. 

Mr. Sanderson said that he was very glad to have the opportunity of meeting the 

Board but that he hoped that the Board would disassociate him from any attempt 

to lobby on the question, becaused he realized it was an important decision which 

must be made without personal pressure. He then went on as f~llows: 

11 There are some questions which have arisen or which may arise which 

may be asked. Perhaps the diffneulty of getting ac~oss the border? ' There is n~ 

difficulty whatsoever. · A U.S. citizen comes back wmthout any difficulty at all. 

However, if a person has leanings to the Left, there is no reason why they should 

objeat to being examined and to having their papers ex8.mined. Three persons have 

come across the border without any difficulty. Regarding customs, I have talked 

to the eustom's inspector and am assured that there are no customs difficulties 

at all. All exhibits, all printed material, all records that are required, come 

in without any question of customs duty. It is ~uggested that they should be 

cleared by broker. Regarding finance there is no difficulty. This question was 

go~e over in detail with the Exchange Control Board. They are not interested 

in any sransaetions that begin on this side of the border and are completed on 
to 

this side of the Boallidr. If an American citizen changes/Canadian money in the 

United States and takes it across the Border and spends it in Canada, then they 

mustn't ask the Canadians to change it back on that side. U.S. bills have a 10 

per cent premium. Any U.S. funds brought ·across the border can come b~ck without 

hindr~ace. On travel, customs and finances there is no difficulty whatsoever. 

The new hotel, the Royal York, is as big as any two previous Toronto Hotels. 

" 
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4lt Dormitories will also be available. There is no question about accommodations. 

• 

About a hundred miles nath there is beautiful lake country. The Canadian Library 

Council is coming into being. It is highly important that that should not be 

mis-represented or be misunderstood as being anything that is other than a sub-

sidiary of the A.L.A. The Conf erence in Toronto can lead to interest in the A.L.A. 

Now for the last point. My motive is something that is rather fundament~l •. Changes 

are coming over England. There is closer fusion between the u.s. and Canada. It 

should be realized that a city of a million people there is the same city as their 

own city of·a million people, with the same kind of life, viewpoint and kind of. 

people. 'lJlis fundamental thing is urging me towards the hope that it may be pos

sible for the A.L.A. to make a contribution by bringing 3000 or 500 librarians 

from the U .. S. to Canada in 1943. The possibilities are ®told." 

President Brown commented that he had spent his vacation in Canada and 

that he had experienced no difficulty in coming back. 

Mr. Milam brought up the question of a release clause. Atlantic City 

is signing contracts with unlimited release clauses. In reply Mr. Sanderson said 

that he would not see any difficulty in that direction. Perhaps the governments 

of both countries may say that there are to be no conventions. In reply to a 

question put by Mr. Dudgeon as to when the dormitories would be vacant Mr. Sanderson 
after 

said that they would be available/the first week in June. The Royal York is about 

1 172 miles from the University. The Royal York is immediately opposite the station 

connected by subway. The next big hotel i s the King Edward which is a five or 

six minute walk from there. The hall which is to be used for the two public sessions 

is half a mile from there, but for all other meetings the Royal York can accommodate 

up to two thousand in one room. From the University to the general session would 

be about the same distance as from the Royal York. The Auditorium is between the two • 

Mr. Sanderson was then excused. 
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Mr. Danton and Mr. Young were called in. • Mr. Danton read the report com-

• piled by him and Mr. Yotm.g entitled "Report to the Executive Board on Books for 

Europe Proposals. 11 Mr. Brovm remarked that it would be necessary to· communicate 

•• 

with the R.F. and inform it of the appointment of the new Committee on International 

Cultural Relations, and that the resolutions should also be sent to the R.F., if 

it is a resolution of the Board. "In view of all the facts, we are . inclined to 

recommend that the Foundation be requested to delay action on our proposal until 

it can have the advice of our Committee and possible information from it and from 

the new Committee." Mr. Brigham moved that the resolution be adopted (of the 

Committee on International Relations) and approved and that it be forwarded to 

the R.F. and that the whole question be referred to the Commi.ttee on International 

Cultural Relations(to be appointed.). Miss Ludington seconded the motion; It was 

VOTED, That the Executive Board approve the resolution of the 

Committee on International Relations and that it be forwarded 

to the Rockefeller Foundation and that the whole question be 

referred to the Committee on International Cultural Relations. 

Mr. Danton and Mr. Young left the meeting at 3:05. Mr. Brown then announced that 

the first steps toward the organization of the new Committee had been taken. Dr. 

Bishop and Mr. Russell and Mr. Danton are to meet for preliminary conference on 

Sunday, January 4, with Mr. Brown and Mr. Milam. 

Mr. Brown then suggested that the place of meeting be discussed and de-

cided for the 1943 Conference. Mr. Metcalf inquired whether there was anything 

to contribute about Detroit. Mr. Brown said that the Association met there in 

1922 and that the accommodations were very good, but that the city is very crowded 

now. In reply to ,statement that any decision would be purely tentative and not 

final, Mr. Lord said that he had mentioned to Mr. Sanderson in talking about Toronto 

that decision might be postponed until June and after he had mentioned this last 

point which he mentioned here today, he brought out the fact that in view of that 

consideration he thought it was good to know just as quickly as possible that it 

can be generally know. He has a definite feeling concerning that and if Toronto 
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is the place it should be given full support now. A motion was made that iBm 

Toronto be chosen with Satin Louis as second choice. Mr. Metcalf made a motion 

that Toronto be chose as the Conference City for 1943 if suitable arrangements 

can be made with Toronto and these arrangements would include the possibility of 

getting out of it without cost to the Association if it would seem best to do so 

later and that that be agreed upon, if, in the opinion of the Association can

cellation is justified. It was 

VOTED,That Toronto be chosen for the 1943 Conference if suitable 

arrangements can be made, those contractual arrangements to include 

a clause releasing the Association if in the opinion of the 

Association cancellation is justified. . -, 

Mr. Lord was asked to report on the meeting of the National Library Associa

tions to consider the S.L.A. proposal. About 13 organizations were present and 

the same number Monday afternoon. About an hour was spent talking over the de-

tails of the S.L.A. resolution. Most of the Presidents did not have the power 

to act for their associations. They did not want a supreme library council, · but 

a cooperative, deliberati~e Council, not one to make decisions. A motion was 

passed to recommend to the prospective organizations and to the joint committee 

the formation of a cooperative council. Miss Woodward presided. The motion was 

referred to the meeting on Monday afternoon. The meeting was of the Joint Com

mittee on Relations between National Library Associations. Apparently what hap

pened was that the meeting of Sunday afternoon merged into Monday afternoon's meeting 

and that joint committee voted to change its name to a Council of National Library 

Associations, with each representative present to report back that recommendation 

to its association. Miss Woodward again presided. There was a discussion of the 

functions and the functions were adopted as they appear in the A.L.A. Handbook 

• with a change in the last few words - the word "coordinationn was omitted. That 

statement is to be referred back to each association f~~ ratification. Next it 

was voted to kKx extend an invitation to those groups which are divisions of the 
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A.L.A. to have themselves represented in the new Council of National Library Asso-

elations. A committee of three was appointed to handle the organization, consisting 

of Mr. Lord, chairman, Mr. Henkel, and Mr. Hill. They met at breakfast and drew 

up a list of topics including education for librarianship; book binding and buying; 

resources of libraries; indexing and abstracting; catalog code revision; photographic 

reproduction; public documents; work with the Library of Congress; division of 
and 

library cooperation; library legislatio~ All will be reported back to the several 
was voted down. 

organizations. The resolution that the Librarian of Congress be chairman/ The 

representative of each National Library Association should be the President or 

his representative, unless otherwise voted by his association. A question of 

finance was broughtup. A meeting of organization is to be held in Marchfnd each 

national library association is to meet the expense of the representative attending 

the meeting at that time. Perhaps the biggest fact is that we were not forced 

to turn down the S.L.A. proposal and yet get what we wanted. Each association 

has one vote. Miss Woodward said that on Sunday afternoon we all seemed very 

suspicious. On Monday everything seemed to be in accord and that she was happy 

over the outcome. Mr. Metcalf added to Mr. Lord's report that a suggestion for 

including in the functions arrangement for a planning board and clearing house 

were both turned down. It was 

VOTED, That the Executive Board approve and present to the A.L.A. 

Council the outline of organization of the Council of National 

Library Associations together with its approval of the change of 

name from the Joint Committee on Relations between National Library 

Association. 

It was also 
the Executive Board appoint 

VOTED, That/Milton E. Lordyrepresent the American Library Association 
to 

on the Council of National Library Associationsuntil further action. 
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Libraries and the War Questions regarding the defense circular are to 

be discussed. Miss Beatty was called. 

" While waiting for Miss Beatty, Mr. Brown announced that a resolution had 

been presented suggesting that the Board might pass some resolution about expressing 

appreciation to the Office of Education. Mr. Alez has been very helpful. If some 

expression could be made it should be of appreciation to the Office of Education and 

Mr. Alez. It was 

VOTED, That the Executive Secretary be instructed to 

write to Mr. Studebaker and Mr. Alvez of the Office 

of Education expressing appreciation of helpfulness to 

the library cause. 

Mr. Brigham said that he had a questio~ regarding the Policy Statement. 

There was a feeling expressed which was in line with his own feeling that the last 

paragraph is a decided anti-climax and does not have a strong ending. He proposed 

a more appropriate conclusion. As it reads now, "Finally, the library must help to 

relieve the strain of war, by maintaining its supply of recreational reading, for 

men and women,and especially for children." Mr. Brigham suggested that the ending 

might pull together a couple of ideas started with, in. some such form as a brief 

paragraph, "War brings grave duties and great opportunities to libraries. Their 
I. 

response will be sure. It must be so directed that it will contribute to the 

victory and help to make a better America and a better world." After some dis-

cussion regarding the wording of the paragraph it was 

VOTED, That the Executive Board appoint Mr. Brigham and Mr. 

Milam a committee of two to reword the last paragraph of the 

Policy Statement similar to the closing paragraph submitted by 

• Mr. Brigham which read, "War brings grave duties and great 

opportunities to libraries. Their response will be sure and must 

be so directed that libraries will contribute to the victory and 

help to make a better America and a better world. 
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Miss Beatty joined the meeting at 3:30. 

Mr. Metcalf presented his report on publications for libraries and the 

war. He said that he had tried to think of various different possibilities and that 

there were two main ones. One was to con~inue getting out the defense· circular from 

time to time as needed. If that is done as in the past with an edition·of two thousand 

it could be MWi*·"K done on the budget that we have twenty times. We could get out 

an edition of 3,000 and have money enough for 17 different editions. 4,000 - 14 

editions. 16,000, enough to send it to all members would cost a good deal more and 

on the present budget could get out four more numbers. They are four pages each. 

Can give small amount of information but quickly when wanted. The allotment could 

be increased and it could be sent to all 16,000 people six times instead of four if 

we were ready to put up ~ $1600 more. 

The second suggestion is to get out the Bulletin twice a month. The first 

of the month number can be the one that we have had in the past, but can be reduced 

in size 16 pages most of the months and a somewhat greater reduction in the proceed

ings and in the annual report number. By reducing the numbers we find we can save 

approximatelyt400 in the course of the year. Running the additional numbers, eight 

of them as has been suggested would cost $5400 and added to that the Staff tells us 

we should add an editorial stenographer which would make the total investment of 

$7200. If we make a savings in the printing of 1400 additiona~ saving of some $750 

in mailing charges, we can cut down the net to an increase of $5000. We have 1600 

in the appropriation for defense circulars still available and some other minor 

saving that we could make would enable ~s to get out this twice a month regular 

~ulletin for the money that is in the original budget plus $1600 still available for 

the defense bulletin, plus $2500 more to be taken from other sources. There is an 

advantage both ways. The four page defense circular has real advantages in the fact 

~ that we can get it out very quickly when some special need for it arises with a 

very few days notice. We don't need to get it out if we don't want to. If there 

is nothing that has to appear at a certain time it can be dropped. On the other 
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hand, four pages doesn't give very much space • 

When it comes to the regular Bulletin, wheB: it eomee i;e liAs Pegotd~r 

Bl:lllet&rrwith the eight additional numbers through the year, if that middle of the 

month Bulleting doesn't have to come out on the fifteenth, it would get some ad-

vantage of time;on the other hand, the Bulletin being larger and more pretentious 

takes longer to print and you can't get it out in two days or four days after tJile 

news is ready. If you start on that plan youre more or less committed to it for 

the year, although it could be dropped. Mr. Metcalf continued that, speaking for 

the defense circular, it has enough advantages and gives us a little more inde-

pendenae. He would be inclined to adoptf that with instructions to get it out when-

ever there is need for it, perhaps two or three times in a month, whenever necessary. 

There is an advantage in having something special. It calls the facts to our 

attention.in a few pages. However, it may get lost or be delayed in the mails. 

Mr. Metcalf recommended that the defense circular be continued, getting it out when 

necessary. Also to streamline the Bulletin as far as some of the regular things 

are concerned and make it available for special things. Mr. Brigham suggested 
in 

that in addition to streamltqg the Bulletin in annual reports and issues, we consider 

adding if possible three news issues so that there would be 12 news issues of the 

Bulletin a year. That the saving be obtained from streamlining certain numbers and 

eliminating some feature articles would make possible at least one of those newsissues. 

Then it was thought that when the proceedings and handbook issues appear there should 

appear those same months a news issue and let the annual report and proceedings be 

supplementary separate parts of that issue. Then the problem would be to reduce 
$1200 

-fromti to$1500 those issues. Mr. Metcalf made a motion that the defense circular 

be continued on such basis as the Headquarters staff thinks best, keeping within the 

budget that has been assigned for it if possible. That there be 12 news issues of 

~ the Bulletin during the year instead of the nine and that as far as possible ileoost 

of produ0ing the extra three come from such savings as can be made by the cutting 

down on the Annual Reports and Proceeding volumes as far as possible, but drawing 
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if necessary, in order to include the war news that seems to be desirable, up to 

$2000 on the Carnegie War Grant. 

Mr. Milam: About a month ago I asked Mr. Hopkins what percentage of the 

Bulletin was going to be devoted to defense activities. He figured about 40 per cent 

and I said I wished it were nearer 100 per cent. He came back a few days l ater and 

reported that it was up to about SO per cent and the other day he said that he had 

eliminated practically iverything except official matter such as has to be reported 

and matters directly related to the war. That position will be maintained rather 

consistently and my hope is that we shall not have to use that $2000 but that by 

rigid.Editorial policy we can produce in smaller space the essential material and 

still have something left over for other news issues. With respect to stream

lining, we have considered one or two matters as radical as one report instead 

of 80 reports in the annual Report issue. By that I mean that perhaps we might 

economize by employing somebody to take all the manuscripts of all the annual reports 

and write one report right utraight through with a topical arrangement giving credit 

to the various committees. Issue only one report of about 16 or 32 pages instead 

of something of a hundred pages. Just enough to keep the pressure on committee chair

men to make reports. 

A suggestion was made that the College and University statistics go over 

to the Journal. Miss Beatty stated that she wanted to remind the Board that that 

is one of a collection of tables and that those tables as far as we have been able 

to issue them are rather complete as they stand and appear in two issues of the 

Bulletin which are mailed to every member of the Association as part of our statis

tical service. If you remove any portion of those and put them in a special journal 

sold on a subscription basis you have circumscribed the use of the complete ·tables 

of statistics. It was 

VOTED, That the defense circular be continued on such 

basis as the Headquarters staff thinks best, keeping 

within the budget that has been assigned for it if possible; 
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A.L.A. 
that there will be twelve news issues of the/Bulletin 

during the year instead of nine; and that, as far as 

possible, the cost of producing the extra three issues 

come from such savings as can be made by cutting down 

on the annual reports and proceedings volumes as far 

as possible, but drawing, if necessary, in order to 

include the war news that seems to be desirable, up to 

two thousand dollars on the Carnegie War Grant. 

It was VOTED, That the name of the circular, Libraries and 

National Defense, be changed to Libraries and the War. 

Committee on Civilian Defense. The first concern of this committee will 

be dissemination of information to libraries on ways of participating in what we have 

previously called civilian defense and civilian morale. This will include the distri-

bution)through various channels>of information about publications which librarians 

will need. They will probably attempt to prepare a concise manual for library 

war information centers and also will be associated with the Editor of the Bulletin 

in making certain that reports of good library establi.shments are made in the 

Bulletin and elsewhere. It is desirable that the name · of the Committee be changed. 

One of the best suggestions su~mitted was "Committee on Information and Education 

Activities in War Time. 11 This was changed slightly and it was 

VOTED, that the name of the Committee on Civilian Defense 

be changed to Committee on War Information and Educat~on 

Services. 
Latin 

The question of the new ·project for Latin American cooperation was 

again raised. It was suggested that it be referred back to the Committee for further 

development with instructions that it consult with the new over all Committee on 

~ International Cultural Relations. 
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Mr. Milam announced the receipt of a grant for $3800 from the Rockefeller 

Foundation for aid to the Jalisco State Library in Guadalajara, Mexico. It is pro-

posed to send a trained American librarian for one year to assist in the starting 

of a catalog for the State Library and to assist in the training of librarians. It was 

VOTED, That the Executive Board express its thanks 

to the Rockefeller Foundation for the grant of $3800 

made for aid to the Jalisco State Library in Guadalajara. 

Mr. Dooley read a recommendation of the Board of Education for Librarian-

ship and it was 
-t:l:st w:a!.;s, I '• .,.I ,_,)-

one. 

VOTED, That~e Executive Board approve the rjlcommendation~ __.J-L d.LJ 

-a.. .-...... _ J '{U< ~ '15 U · {0- 7'< ;;~ ;;' T ..,...._*""! J!IAe_. llo, In-, 
of -&l!e Board Of EdttdaC!UL. !OI Lli:SFS:i IMSl 4 b bhe !!&tia& :Gi'&., 

±be BogJ e MeniO!ial F'Uiid be made available as needed for the ~ 

( 

in the 

ointments an activities. might 

six different, ~urces instead of 

leads one to thitik that there is 

ger in allow·~g too many of the important Boards and commit ees to go over to 

For instance Mr. Milam cited that he though , it a misfortune to 

for of concern only to a division which 
~ 

There ha~been some error in a too quick 

o allow the B ard on Library ork with Children and Young People go over 

He de~ Rat thinks it is wrong for the .Committee on Cataloging and 

Class~ication to be ome part of the Gataloging division. He thoughtthat these 

thin s ought not ba automatic. Mr. Brigham suggested that the Board est blish a 

Board review and pass on to the Council recommendations con-

• ceTning various questions as they eome up. Mr. Metcalf · suggested that the President 

of the Associa ion and the Headquarters staff pass on to the Chairman of the Committee 

Appointments all problems of that kind that have come up this year. Let the chairman 



Deaentralizing aommittee appointments and activities. Librarians may 

eventually have to order A.L.A. publiaations from six ~ifferent sources instead 

of one. Mr. Milam said that -questions · have lead him to think that there is danger 

in allowing too many of the important boards and committees to go over to the 

Divisions. Mr. Milam then referred to the memorandum of December 16 regarding 

relations of A.L.A. Committees to Divisional Committees. As an illustration he 

vited that it would be a misfortune to assume that eduaation for librarianship 

is of aonaern only to a division whiah represents eduaation for librarianship. 

The employer has some interest in that subjeat. There was a demand at one time 

that the A.C.R.L. be allowed to designate its own appointees to the Editorial 

Committee. There may have been some error in a too quick deaision to allow the 

Board on Library Work with Children and Young People go over to a Division. That 

perhaps was not wrong, but it would be wrong for the Committee on Cataloging and 

Classification to be in the province of the Cataloging Division. These things ought 

not be automatic. The Constitution doesn't indiaate any maahinery for decision. 

It was suggested that the approval of Council should be had. Mr. Brigham sug

gested that the Board establish a procedure that the Board review and pass on to 

the Counail recommendations concerning the various questions as they aome up. Mr. 

Metcalf suggested that the President of the Assoaiation and the Headquarters staff 

pass on to the Chairman of the Committee Appointments Committee all problems of 

that kind that have come up this year. Let the Chairman 

3/?U 
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of the Committee on Committee Appointments study them and report to the next Executive 

Board meeting of October the problems that have come out and see if this Board can 

work out some kind of recommendation to Council. It was 

It was 

It was 

VOTED, That the President of the Association and the Headquarters 

staff pass on to the chairman of the Committee on Committee 

Appointments all problems regarding decentralizing committee 

appointments and activities when activities come within the field of 

a divisio!)to study and report on them to the next Executive Board 

meeting in October for the Board to work out some kind of recommendation 

to Council. 

VOTED, That the Executive Board refer the method of 

appointment of subcommittees and determination of 

relations to main committees to the Committee on 

Boards and Committees for consideration. 

VOTED, That the Executive Board approve the appointment 

f f of Don JoaqU1n D~az Mercado to the Committee on Library 

Cooperation with Latin America as a corresponding member. 

Mr. Brown advised that it was necessary to select a new chairman for the 

Federal Relations Committee because of the resignation of Mr. St. John. Eugene 

Hart was suggested. He has only been on the Committee for a few months. Mr. Wheeler 

recommends him highly. It was 

VOTED, That the President be authorized to appoint 

Eugene D. Hart as chairman of the Federal Relations 

Committee if interviews regarding him are satisfactory, 

or, if they are unsatisfactory, to select some other 

person. 
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Resolutions Committee It was 

VOTED, That the President be delegated to select the 

members of the Committee on Resolutions. 

Miss Currin suggested that Eleanor Witmer be considered for this Committee. 

Committee on Photographic Reproductions of Library Materials. It was 

recommended that Dr. Tate be appointed to the Committee on ~hotographic . Reproduc-

tions of Library Matet±ils. It was 
Vernon D. 

VOTED, That in view of the contributions made by Dr~Tate 

to the work of the A.L.A. it is approved that he be made 

a member of the A.L.A. without the payment of dues for the 

year 1942 and that he be appointed to the Committee on 

Photographic Reproductions of Library Materials for the 

term ending August 31, 1942. 

Five year plan of annual meetings. President Brown announced that 

a communication from Julia E. Stockett, President of the Pacific Northwest Library 

Association expressed her wish that the A.L.A. have a five year plan of meetings 

which will take into account the regions in which we expect to go in given years. 

That seems to be out of the question ~view of the present situation. No action. 

Recommendations of Editorial Committee. Mr. Fontaine presented the 

recommendations of the Editorial Committee. The first book to which he referred 

was "Introduction to Librarianship" on which he asked approval of the preparation 

of this particular book on the basis as outlined in the memorandum. The book 

is ::O:xim under the joint authormhip of Mrs. Rossell and Miss Tompkins. The only 

reason for submitting this is that Mrs. Rossell is now employed by the Quarrie 

Corporation, a subscription books publisher and she wanted to be sure there was 

no undesirable reaction. The A.L.A. has negotiated for this book. Miss Fay 

stated that if it was a comprehensive, competent statement by these two people 

she would be in favor of .it. It was 

VOTED, That the Executive Board approve the proposal .of 

the Editorial Committee for the preparation of an nintroduction 
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to Librarianship" by Mrs. Rossell and Mis s Tompkins, in 

accordance with the plan outlined. 

VOTED, That the Executive Board approve the recommendation 

.of the Editorial Committee that the following manuscripts 

be accepted for publication by the American Library Association: , 
Choosing Editions, by Pearl G. Carlson 

Subject Guide to Reference Books. by Herbert S. Hirshberg 

Union Catalogs in t~ United States 

t of Books for Children th ed. 

was framed for the Board of Directors of the A.C.R.L., that in view of the f act 

that library personnel was as important in war time as in peace, the completion 

of the original assignment which was the classification and pay plan should be 

hastened and the work which i s referred to as a score card be deferred for the 

durat i on. The information might be of val ue in post war pl anning. It was felt 

that the pattern of educati on in institutions of higher learning is apt to change. 

It would be very difficult to predict the type of library service that might be 

needed after the ar . It ic hoped that the work wi ll be finished by the Milwaukee 

Conference but it i s not beli eved t hat i t will be finished unt il December. 

Member ship dues f or f oreign libr ar ie's and l i brarians . It was 
A / 

VOTED , ~ all libraries outside t he Uni t ed States and 

Canada and the U.S. territories and possessions be granted 

~ -. the minimum rate of $5.00 for institutional membership, in-

eluding all membership publicati ons, and that the maximum 

rate for personal membership for foreign librarians be $5.00 

for 1942 • 
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A question was raised whether it would be desirable to advance certain 

money for the A. L.A. Bulletin to be held and stored for later use and distribution~ 

Mr. Mila.m replied in the affirme..t~ve. However certain figures must be investigaged 
: , 

before this can be done. 

Memberships of Ohio Libraries.Public libraries in the state of Ohio ae 

under rigid regulations and these directly affect their participating in the A.L. A. 

as institutional members . From time to tmme over a period of three or four years 

"' Mr. Dooley reported receiving , at tntervals, a not1ce of findiqgs~ asking for a 

return of moni.es that had b~en paid to the A.L.A. Mr. Dooley replied to each 

~ ~at we i*i had no way of knowing when the dues were paid and accepted that , 
these were taken from tax money which would be illegi. Most libre.ries have some 

funds which were not taxed money. In any c~se we did not send the fee and otir 

attorneys said they though +we were not liable. This mutter is being broughtto 

the attention of the Board because the Board has the authority if it likes to make 

.. 1L exception of the inst~tutional libraries of the State of Ohio. Under their ruling 

all monies are state funds and the~efore cannot be used in any kind of membership. 

One of the state auditors made the st~tement that he would allow $5 . 00 •. Others 

• st&te that they will not allow anything. There is no consistency.. There has not 

been ~y further letter requesting to refund any of the money to the Library. 

We do not lmow how they have handled it. Miss Merrill stated that the public 

official is personally liable . Thete stand has always been whether the expense 

of the librarian was specifically in the law and if they couldn't find it they 

had no right to approve it. How far is it ethical to let the libraries get off 

in Ohio and not in other states? Their dues run from · 5 to $25 . Usually around 

$8. Mr. Milam suggested that Mr . Dooley or Miss Beatty communicate with some of 

the Ohio libraries who are still carrying their institutional dues, asking if they 

have found some way. For instance, they can tB;-.f.k to Hadley. Perhaps talk would 

be b~tter than writing. A motion was made that a Committee investigate the matter 

I 

/ . •, 

;lin cooperation with Headquarters staff and the study be brough back for consideration. 
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It was then suggested that action b~ deferred until the Headquarters staff can 

~ in"Vr~Stigate and get more facts and parallels. This situation may increase with 

the present situation. 

~ Miss Culver .. a.imounced the meeting of the Southern and the Southwestern . 

Library Associati on meetines October 21 to 24, 1942 and expressed the opinion that 

it would be fine to extend and. invitation to the Executive Board to hold itsA meeting 

-~ in New Orleans inste~d of Chicago in October. This invitation will be taken up 

., 

at the 'June meeting. 
. 

Headquarters 1~11 fi~~~ how much more ~t woula cost. 

1942 Midwinter Conference . It was a~ked whether the 1942 Alidwinter 
·- -~ . 
~-~~ 

Conference should be again held at the Drake Hotel. During the 1941 MidwinteT 

Conf~rence, up to the present, there have been lOO ·meetings held during five days 

beginning Sa.turday, Decembe~ 27. It was at first doubtful that the Drake could 
\ 

handle all the meetings but they made arrangements by using rooms which they had 

not done previously an~ took care of the meetings very well. There were very 

pleasantp commente reported. Miss Beatty said that we have to inevitably compare 

the Drake· with the'· ~other hotels where the conferences have been held. Oneep it 

was held at the Knickerbocker and once a.t the Palmer House and there cannot be 

any othe~ place ·where the seri~e could be -better. The Drake staff is excellent 

and seems to be putting themselves out to oblige. The Conference is very much 

larger than when we first began meeting, and yet .we have never had finer service. 

... 

· .. Mis~ Merrill said that there is a limited capacity in the dining room. It was 

suggested that a list of nearby restaurant.s· be posted on the bulletin boarQ.~ .. It was 
~J . ~~ .~~. 

VOTED, That the 1942 Midwinter Conference of the 
"'"·· ''" 

. • .A ,.. A.L.A. be held at the Drake Hotel on December 28 to 31. 

:· Mr . Milam mentioned again that Mr . MacLeish requested that the A.L.A. 

appoint advisers who could notify him of K publications that come out from the 

~ government that were at fault or not desirable or creating an unfortunate impression 
., 

?n the people at large ,~so publications which ~ould come out and did not. 

~:~ · It was requested that members of the Executive Board submit their suggestions for 

.•. 
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,J. ,, ~ d• 

·.,:·?;:.-r· 

advisers to this "listening post." · This request comes from MacLeish as head of 

the Office of Facts and Figures .• ·: There is to be no public anno~~·e~~jlt of this 
!• '·.' .... 

service . 

'•/ 
.. 

,.•.·· 

The meeting adjourned at 5:25 P.M. 

·~ . . .. ~ ': 

.. ·.·.' 
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