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MONDAY MORNING SESSION 

October 6, 1941 

The Executive Board Meeting of the American 

Library Assoc.~ation, held October 6 and 7, 1941 at the Stevens 

Hotel, Chicago, Illinois, convened at 10:00 A.M., Mr. Charles 

H. ~own, President of the Association, presiding. 

PRESIDENT BROWN: I think we will come to order 

without waiting. We~ have a quorum present anyway, and unless 

there is objection, your chairman will take it upon ~self to 

change the order of business as given in the docket. This is 

a joint affair. The Secretary and myself have decided to 

leave some points until later. 

In· view of a number of thing~ that have come up 

this summer, and very difficult things, I regard this meeting 

as probably the most important Board meeting we have had in some 

_years. There are some very pressing matters. If it is agree

able, we will meet from ten until one, and then from two-thirty 

until six. There will probably be some subcommdttees meeting 

during the noon hour, and possibly this evening, but unless you 

have some committee work to do, you will be free this evening 

and tomorrow evening. Many of us must leave Wednesday after

noon at one o'clock at the latest, and so we will attempt to 

finish everything up by Wednesday noon. 

The first subject that requires immediate answer 

and ~ediate consideration on account of some telegrams that 
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must be sent is the question of devastated libraries, on page 4, 

which comes under the topic, VI--INTERNATIONAL RELATIONS. 

MR. MILAM: May I make a general remark or two 

before we begin, for the benefit of some of the new members of 

the Board. If this arrangement of chairs and tables should seem 

unbusiness-like, or the proceedings, I want you to know that it 

has been the custom of the Executive Board for the past three, 

four or five years to hold this one meeting of the Executive 

Board without l.Uldue haste. The primary purpose of this meeting 

is to explore the minds of the members of the Executive Board 

with respect to the activities of the Association and the pro

fession in a way which is not customarily possible at meetings 

held in connection with conferences. 

There is going to be an immediate exception, but 

the general rule is that for the first day and a half or two 

days no business will be transacted. It is a discussion group 

for our own enlightenment. 

The exception is this Committee on Devastated 

Libraries. 

2 

PRESIDENT BROWN: Just a minute, Carl. It is for 

our own enlightenment, but we would like to outline some poli~ie~ 

that we want to follow this year. 

MR. MILAM: Quite so. The results of our discussio.~ 

should very largely determine our activities for the next twel~ 

months • 
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Mr. Russell sent a letter, dated October 1, with 

a docket or budget for 1942. You remember that the Commdttee 

received a grant of $50,000 from the Rockefeller Foundation for 

the purchase of subscriptions to periodicals to be held for 

European libraries. You have in your hands, I ~hink, the 

communication and the budget. The request is for $60,000 for 

1942 for the purposes set forth, and Miss Ludington is expected 

to report in detail on the report of the Committee. 

PRESIDENT BROWN: Miss L~dington is not here yet. 

Do you want to act on that in her absence? She is a member of 

the Committee concerned. 

MR. MILAM: If there is anybody who wants to vote 

~ on the approval of this project, I suggest that we wait. If 

everybody is for it, I think we can go ahead. 

PRESIDENT BROWN: Is there a motion to approve 

this budget? 

MR. BRIGHAM: Do you suppose there is anything she 

might want to bring to the attention of the meeting before 

action is taken? 

PRESIDENT BRO'VTN: I don't think so. I have talked 

to Mr. Stevens recently, and so has Mr. Milam. I don't think we 

will be put to any embarrassment by approving this budget. 

MR. LORD: I so move. 

MISS WARREN: I second the motion. 

PRESIDENT BROWN: Y0 u have heard the motion to 
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approve the budget, and it has been seconded. Is there dis

cussion? (None) 

••• The motion was voted upon and carried ••• 

MISS ~mRRILL: There is a second question about 

the change of name, and I think they wanted action on that 

innnediately. 

PRESIDENT BROWN: Mr. Stevens did not like the 

" tf name, Devastated Libraries. He said that many of the 

libraries are not devastated. Are there any proposals on that 

name? 

MR. MILAM: The Connnittee voted for a change of 

name to "Aid to Libraries in War Areas." 

PRESIDENT BROWN: Do we approve? 

MISS ROTHROCK: I so move. 

MISS FAY: I second the motion • 

••• The motion was voted upon and carried ••• 

4 

PRESIDENT BROWN: Now we can proceed to our careful 

deliberation. I suggest that you check off this docket the 

1 tems we act on. We will pass over the first · ·· rour and go to 

Item v. Mr. Joeckel will be here Tuesday afternoon for the 

Post-Defen~e Pl~nning. He was unable to get his committee 

together. Mr. Vitz is 111. 

V -- DEFEHiE ACTIVITIES 

The Committee on Defense Activities met in New 

York about three weeks ago and presented a budget to the Carnese 
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Corporation, of about $40,000, later reduced to $38,000. Will 

you go into that, Carl, and giye them Mr. Keppel's reply? 
" . 

Under Defense Activities there is listed an assistant to Mr. 

Milam so that he won't have to spend all his time going back 

and forth to Washington. It is a continuation of the budget 

on Defense Activities which was established last year under 

Miss Rothrock's chairmanship. All right, Mr. Milam, will you 

present that budget? 

MR. MILAM: The budget which we· presented to the 

Carnegie Corporation is being passed out to you. I believe you 

have already had that in the mail. That had been previously 

presented informally by Mr. Bro1n1 and Mr. Metcalf - ~o Mr. Keppel 

and Mr. Jessup. The letter which has · just come from Mr. Keppel 

is as follows: 

"Thank you for your letters of September 22 and 23. It is 
easy to see from the memorandum that -your committee has 
informed itself of many opportunities for service. 

"we have already begun to study just what the Corporation 
should do in defense activities during '41 and '42, and the 
indication is that some $15,000 to $20,000 might be made 
available for emergency activities of the A.L.A. There 
seems little chance for favorable consideration of a 
proposal for $40,000. ' 

"Also, since the Corporation doesn't like to pick and 
choose from a given list, the grant, if made, would be 
simply towards emergency library activities and alloca
tions could be determined by the A.L.A. If you think such 
an amount for purposes as stated would be worth while, 
won't you let me know?" 

My answer was yes, that we should certainly find 

some fifteen to twenty thousand dollars useful for emergency 
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activities. The Executive Board, I told him, was meeting this 

week and that .I should ask the members for their best advice 

concerning the items to be given first consideration. 

I would suggest that you turn to the docket now 

under V and proceed to give the Headquarters staff your best 

advice as to what things are of first importance. 

like that. 

MR. LORD: How much did we have last year, $19,000? 

PRESIDENT BROWN: $17, 000. 

MR. MILAM: I think it was $19,600, or something 

PRESIDENT BROWN: When Mr. Metcalf and I presented 

that budget to Mr. Keppel, we said we were presenting it 

informally and that a revised copy would be sent later. His 

first remark was, "This is about double what we gave you last 

year. 11 We explained that defense activities were increasing. 

MR. GJELSNESS: Which of these would have to be 

continued or should be continued for next year? Would that have 

a bearing? 

MR. MILAM: Well, there isn't anything much to 

which we are committed as a going proposition other than some 

6 

of those things represented by the smaller items--2 and 3, for 

example on page one. We couldn't very well stop now playing bal: 

with the Army libraries or with the Office of Education. But 

there are no major commitments. 

MR. GJELSNESS: This reprint item., for instance? 
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This would represent about the same amount of activity as was 

done last year? 

MR. MILAM: A little bit more. We had $3600 set 

up last year, but part of that increase is due to the fact that 

we have put reprints in here. We had some reprints last year, 

and they were paid out of contingent funds, or whatever. 

PRESIDENT BROWN: The fourth item is new this year. 

You remember that Defense Activities spent some t~e on that 

item. 

MISS ROTHROCK: It is my conviction that that 

should receive priority in any funds we get from the Carnegie 

Corporation--Special Defense Assistant. ~ 

PRESIDENT BROWN: It has become rather difficult 

for Mr. Milam to do everything that he ought to do. No pers.on 

could answer all the requests that have been made upon him. The 

activities in Mexico took six weeks this summer. He hasn't had 

any vacation yet. And I agree with Miss Rothrock thoroughly 

that that ought to receive careful consideration. It may make 

a. difference, whether we get $20,000 or $15,000. 

7 

MR. MILAM: I am not trying to take the discussion 

away from that topic, but it seems to me that among our most 

tangible services to libraries are the lists and reprints; and 

that, whatever else we do, we shall probably have to continue 

with book lists. ~braria.ns understand book lists and they like 

them and make use of them. There are some of the lists publi~ 
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last year that are clearly out of date, which should be revised 

and re-issued. There are probably other titles which should be 

included, especially in such fields as post-defense planning 

and what comes after the war, those things on which people are 

doing a good deal of thinking, and on which new books are being 

published. 

MR. WHITE: I notice that there are parentheses 

around "Post Defense Planning." I suppose there is a problem 

there as to just to what extent post-defense planning is defense 

activity. I am interested in what you have just said. It seems 

to me that the most tangible service that would be here is in 

connection with the lists, th~t one of the most solid contri-

butions we will make over a period, let us say, of ten years, 

will be not some special activities which we should like to 

engage in very much in case we have the money, but will be in 

connection with laying a solid foundation for what comes after 

the war. 

Now, that is one of those indirect defense activi

ties which nevertheless, in view of the functton of libraries, 

it seems to me could be rather prominent in the picture. 

I like, too, the idea of the defense assistant, 

because we have the problem of personnel or leadership in these 

times. 

PRESIDENT BROWN: Dr. White is referring to the 

third item on page 31 the post-defense activities came up before 
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the Budget Committee with a request from the Committee for a 

very large allotment of funds which we don't have, and that 

request will undoubtedly go to some Foundation, supposedly to 

the amount of $10,000. That will have to be emphasized, if 

possible, though it will not be needed in this budget because 

9 

we may obtain a special allotment. Dr. Joeckel was rather help-

ful this morning. 

MR. MILAM: I simply put it in here because I tried 

to make that defense activities check list relatively complete 

and inclusive, but that is to be discussed separately when Dr. 

Joeckel will be present. 

MR. WHITE: For purposes of the budget we could 

leave it out of this section? 

MR. MILAM: Ma;ybe not wholly. There are preliminary 

activities which necessarily precede the obtaining of funds if 

we do obtain the funds. There is work to be done in the prepara· 

tion of a project and it is doubtful to me whether Mr. Joeckel 

can do that without s·ame expense. There is also a co~ttee. 

Mr. Joeckel has had no meeting of his committee, and he hesi

tates to go ahead and prepare a formal project and submit it to 

the National Resources Planning Board or a Foundation, or both 

without consulting the members of the Committee. That is a 

particularly delicate point, because his preliminary conversa

tions in Washington pointed toward emphasis in the beginning on 

the problem of the public library only. Whereas, one member of 
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his committee is a school librarian and one is a university 

librarian and one represents the field of personnel, and he 

doesn't want to take the responsibility of saying "we will 

10 

play with public libraries" without at first giving them a. chancE 

of putting in their orders, although they will probably have to 

do that with the National Resources Planning Board. 

So there is probably a need for some money for 

preliminary expenses. 

PRESIDENT BROWN: I would like to ask you in regard 

to the item 2 on page 3· If a book drive comes on, possibly 

there will be expenditure in addition to the book drive, but 

the matters are moving so very quickly, and it would seem that 

there is need for a medium of getting information out to the 

members. Do you want to comment on that, Miss Merrill? You 

spoke at that Defense Activities Committee meeting. 

MISS MERRILL: We have been supplementing the 

BULLETIN by sending mimeographed circular letters to the state 

libraries, agencies and presidents of the state associations. I 

think none of us is satisfied that the mailing list is at all 

adequate. None of us thinks the letters are very handsome, but 

what we had in mind could cost anything you had to spend for it. 

That is, it could be something no more than mimeographing on a 

head that would be like this (indicating). This is the American 

Council on Education's bulletin which also is mimeographed. I 

had one very good looking one which Mr. Keppel kept. Here is 
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one that I get from the Council on Foreign Relations. It is jus1 

a little 4-page folder. The Council on Education occasionally 

puts a loose sheet inside this folder (indicating) and it makes 

it flexible to that extent, and yet it dignifies the thing as 

compared to a circular let_ter. It enables you to send out a. 

couple of thousand instead of a few hundr-ed. I think the job of 

keeping the profession informed is a tremendously ~portant one. 

I think one point there is that we can shave the money down or 

stretch it out. 

PRESIDENT BROWN: What do the rest of you think of 

such a publication? 

MR. LORD: Very desirable. 

MR. BRIGHAM: I think it is very important for this 

reason: We have to look ahead to post-war planning and those 

things, but the immediate problem at hand is vital to every one 

of us and to every librarian in the field, that of defense 

activities in general that are right here, now, to be taken 

care of, and I think the only way we can keep ourselves and the 

whole group informed is by such publication. 

PRESIDENT BROWN: Then we agree that that ought to 

be placed high on the list? 

MR. LORD: On that item of list of reprints, to 

what extent can that be made self-supporting? 

MR. MILAM: Not to any considerable extent. 

MR. LORD: What does the $5,200 here go for? 
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MR. MILAM: For publication, printing and manu

facturing and distribution costs. Most of those lists of the 

past year were issued, as you remember, as supplements to the 

BOOKLIST and thus reached about 7500 people free of charge, 

about 7500 libraries, thus assuring us of a good distribution. 

Then for each list we prepared a mailing list of approximately 

2000 non-library people to whom_copies were sent--partly for 

propaganda purposes, frankly, and partly because they were 

genuinely interested. 

12 

For example, we issued a list on aviation books, anc 

we selected about 2000 people interested in aviation, from Army 

officers down, aviation companies, officers, and so on. It was 

propaganda for the use of books in connection with national de

fense, sent where we thought it would do the most good. That may 

cost $50 or $100 if you take into account the special prepara

tion of the mailing list and sending the stuff out. 

Then we keep a stock on hand of about t-vro to ten 

thousand copies which are offered to anybody who cares to buy 

them at reasonably moderate prices, and the publishing depart

ment refunds to the defense budget the actual cost, manufactur

ing cost, of the copies sold, keeping for itself the difference, 

which is figured to cover the cost of distribution. 

MR. LORD: In other words these 7500 or 8000 

copies which went out as supplementary to the BOOKLIST were 

taken not from publishing, but from this other item? 

MISS MERRILL: I think that the lists have done mor~ 
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to establish the standing of the A.L.A. with outside groups. I 

don't mean that we didn't have it before, but here was something 

that was very practical. I tried carrying them to some of the 

national meetings and quite sober and respectable people almost 

grabbed them away from me when I showed them. It was something 

so tangible. 

PRESIDENT BROWN: I have gone through this list, 

and the most important items are mentioned, in my opinion; 

because there must be one or two meetings of the Defense Activi

ties Committee during the year, the budget will be normally 

left to the Defense Activities Connnitte.e unless you wish other

wise. There will not be a meeting of this Board until the end 

of December and we will have to draw up the budget and act on 

it. Is it agreeable to leave the preparation of the budget to 

the Defense Activities Committee who may do it by mail? 

Do any of you note any other items on this list tha 

seem to you important for the guidance of the officers and 

Headquarters Staff and the Committee? 

DR. BRIGHAM: I think the item discussed in New 

York, Mr. Brown, the last one on page 3, deserves special 

mention, economies that may be required of libraries during 

this war period. Those things may be most important to many 

libraries as they try to cope with the immediate situation 

during the war. Those would be the sort of things that would 

lend themselves to publication in that proposed bulletin • 
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MR. WRITE: If you add the first one on page 4, 

of library service, I think it comes out to approximately 

$20,000, not $15,000. 

MISS MERRILL: That case study--one half of the 

manuscript is on hand and the other is being worked upon. 

PRESIDENT BROWN: Who is doing that? 

14 

MISS MERRILL: Portland for the large library and 

York, Pennsylvania. for the small. The Portland one came in and 

was sent back for minor revisions. It was good content; but it 

needed a little working over. On the Portland one only an 

outline came in. We have had articles in the BULLETIN, but they 

haven't been available as a self-contained unit. This was Mr. 

Brown's idea when he was at headquarters this summer, to pick 

quite different-sized libraries and have them tell all the 

different things that the library did. I think it will be 

interesting to national organizations and lay people, although 

the library use will be just s important. 
"11wv~ · 

MR. MILAM: . .Ha.rr:y-), what do you think we can do 

on that subject of economies without considerable expenditure? 

The thought there, as I understand it, was that some libraries 

are now facing reductions in expenditures in the effort to hold 

local costs down in relation to Federal costs. They are suffer

ing that cut even if they only maintain their budget, because 

of rising prices. Then we are likely to be faced with a much 

more drastic situation as the war comes to an end • 
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I see the problem, but I don't see the solution. 

I wish somebody, some of you practicing librarians in the field; 

could tell us how we could get our teeth into this thing. 

MR. BRIGHAM: I think the obvious thing that could 

be done is to make available quickly the solutions that are 

found in places through the efforts of individual libraries to 

solve their own problems -- that is, Detroit and Toledo and 

Louisville. They are going to have some of these things 

right in their laps and they are going to discover what 

they have to do ~n order to meet them. They are going to 

be typical situatlDns that would apply to other places, and if 

they could be grabbed as they are happening by some means of 

pulling together the information, . the information could be sent 

out so that all libraries could have the benefit of experience 

of individual libraries. 

MR. WHITE: I think if it is in the picture, there 

may possibly be some not incidental, but perhaps indirect 

benefits that might come from it. Here, for example, is the 

preliminary edition of the new A.L.A. Catalog Rules. I am 

not prepared to outline in detail how that might tie up with 

economies {Laughter). I think the proper time is in this meet

ing. We might discuss some of the things we might do this year 

to have those who are prepared to deal with those implications 

give us some of their thoughts on it at some length. If it 

is in the picture--this is the point I am making--it is possible 
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that we can implement the idea a little bi~ as we go along. 

MR. MILAM: If I may translate what you have said 

into another form, what you are saying there is that somebody 

needs to do some thinking about this business, as well as in-

vestigating. Is that right? 

MR. WHITE: Correct. 

MR. MILAM: If somebody would just sit down and 

think of these things that come in and begin to expose these 

questions, that in itself would be a contribution. 

MR. WHITE: . Expose is a terrible word. 

16 

MISS MERRILL: Perry Jones at St. Paul suggested 

calling in an industrial engineer or somebody who would look 

at us from the outside and say that there is waste motion here 

and here, and you could do the same thing with less effort. 

MISS ROTHROCK: It seems to me the element of 

timing enters there. We have asked for $40,000. We can get 

a max~um o£ $20,000. Then it would seem to me that the best 

use we can make of that $20,000 is to coordinate, correlate 

the various activities with library implications as well 

as we can and get-_ the information out to the body of librarians, 

leaving to a later period the studies such as the studies of 

economies. 

PRESIDENT BROWN: I am inclined to think that 

there is something to that. 

MR. BRIGHAM: A study is all right, but you didn't 
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mean to eliminate the importance of trying to do something 

to make available the information. 

MISS ROTHROCK: No, but I would want to make the 

information which we make available through this letter, for 

example, for relating to current problems and needs. I can 

conceive that when the post-war period comes and we h~ve 

17 

to curtail, we will come nearer getting from the Carnegie Corpor~~ 

tion funds for a study for possible economies. That is my 

thought. I have got this cut down to $20,000. I mean I have 

mine cut down. 

MR. MILAM: Mr. Mumford is the Chairman of our 

Administration Committee, Mrs. White tells me, and I am 

wondering whether, thinking of Mr. White's suggestion and the 

other comments, we could put upon that committee, Mr. Brown, 

the responsibility of doing some thinking about this subject 

and making some inquiries, frankly telling them that we cannot 

provide them with enough money for a study. 

I was just suggesting that the Administration 

Committee might be asked to do a preliminary job on this with

out funds, except for some clerical help or something of the 

sort, and in line with Miss Rothrock's suggestion they might 

be called upon to prepare a project for investigation later if 

that seems to them necessary. In the meantime they could be 

thinking this thing through and raising certain questions 

for librarians to be thinking about and perhaps turning out 
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bits of information such as Harold suggested. 

BRESIDENT BROWN: Mr. Mtll11.ford wrote to me and 

wanted snme suggestions. I mentioned two things to him. I am 

afraid I put that suggestion second. The one I put first was 

18 

a study of the organization of libraries to attempt to ascer

tain why some libraries have developed many leaders and some havE 

not. The New York Public Library has developed such men as 

the esteemed gentleman on my left and a number of others. Other 

libraries seem to have failed to develop leaders. Why? I 

:proposed that .to him as -I proposed also the subject of economies 

We were to meet in New Yo.rk, but he was called to Washington. 

I think we might put both those jobs up to that Committee, for 

both are concerned with administration. 

Mr. McDiarmid, in his study of public libraries, 

I think, will show why the organization of some libraries, why 

some libraries are so organized as not to produce leaders and 

why other libraries are so organized as to develop leaders. I 

think we all have to take our hats off to the New York Public 

Library for the men it has turned out. 

That is one subject that a committee might take up 

and there is no reason it could not take up the two. I am to 

meet Mr. Mumford later. I _will bring up both of those. 

MR. MILAM: I am wondering whether the Board thinks 

that is a good idea. 

MR. BRIGHAM: I think that could be carried a little 
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farther, and that is that there will be one or two other 

standing committees that may be related to the same problem, 

and they may all be asked to keep their eyes open and to gather 

this helpful information. The idea of a study later can be 

worked out later. 

PRESIDENT BROWN: There is one point that occurred 

to me. We now lay too much stress on economies. It may rather 

encourage administrators to reduce our budgets. 

MISS MERRILL: I was thinking of it in opposite 

terms, that there will be this pressure from appropriating 

bodies that we must cut non-defense expenditures, but if we 

could say that the national organization has studied all pos

sible economies and we still need this much money, we might be 

in a stronger position than if we hadn't even thought about 

economies. 

PRESIDENT BROWN: If we say that we studied all 

possible economies and still spend the immense amounts -- -

have we enough information on this to leave the detailed budget 

after this discussion? We have picked out the more important 

items and we can leave it to the Defense Activities Committee. 

MR. LORD: A question on the allocation for 

special defense assistant and clerical help: Does that mean 

one and one? 

MR. MILAM: One and one. I think it was 6 and 18, 

with no figure in there for rent or travel supplementing the 
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other figures. It was frankly a round figure and also, frankly, 

I haven't been able to think of anybody who could do the job 

that would likely be available. If anybody wants to nominate 

someone, we will get the name in the record. 

PRESIDENT BROWN: With Mr. Milam going back and 

forth to Washington last year, it is possible he may be call~d 

.away. 

MISS ROTHROCK: Mr. Milam, I don't think that that 

point that we haven't been able to discover the right type or 

person is abnormal at all, or unusual, or even essential. The 

right person never is present, the perfectly right person. And 

certainly it would seem possible to find somebody and develop 

the qualities in that person that would help do the job. 

MR. MILAM: Oh, I agree with you. 

PRESIDENT BROWN: We will leave this until later. 

MR. MILAM: Mr. Brown, may I ask one general 

question to see if I can pull out a fresh idea or two? We 

have talked here with twelve people now on the topics that were 

presented by the Defense Activities Committee itself, but I am 

wondering whether any member of the Board not on the Defense 

Activities Committee has thought of something which we ought 

to have on our minds, which we have so far overlooked in the 

defense field? 

MR. WHITE: This is not something that. is opened 

up, but it is a statement of two possible points. I think the 
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distinction between them might be well for us to bear- in mind. 

One point of view would be to limit our conception of defense 

to the things that are of current interest during the period of 

the emergency. Another would be that we cannot divorce all of 

the problems that should be handled currently froin those that 

are to come arterwards. I should prefer the second point of 

view personally, and I hope myself that we can profit a little 

by some experience across the water even in the defense activi-

ties and always keep it ahead. 

PRESIDENT BROWN: The one thing that. bothers me 

the most is the one I spoke about to Mr. Milam this summer. We 

have that article coming out on the failure of our libraries 

21 

to serve in any adequate way those peopie in defense areas. 

Judging from the one I know the best, we have all fallen down 

tremendously. We are on the outskirts of the defense area at 

Ames. There is a new plant north of Des Moines; and as far as it 

comes to me, our follow-up shows that the libraries have failed 

very considerably, and they are losing a wonderful opportunity. 

I don't know what can be done about it. I think in Louisville 

there is being done a much better job than is being done in 

Iowa. But I wish in some way we could do something to bring 

to librarians the need for more attention to the defense areas, 

so that they would either do it or they could yell so much that 

some impression would be made upon the "powers that be." How , 

have you met those needs, Mr. Brigham? I can give you a lot of 
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specific examples of where people have not been able to obtain 

the books they need. 

MR. BRIGHAM: I remember you mentioned before the 

22 

importance of that in its relation to the very thing Mr. White 

was talking about--that is, things that can be done now, meaning 

emergencies, things that have a very definite contribution to 

the long view of library development in these areas. You 

mentioned that, I believe. 

PRESIDENT BROWN: I don' t know how we can bring 

that home to these librarians and to state agencies. Maybe we 

can't. 

MR. MILAM: It seems to me that the direct approach 

is probably unwise. I mean to say, we can't go out and attempt 

to whoop it up ~ith any hope of success. Librarians don't 

generally respond to that kind of effort. I think we are .making 

a considerable contribution through the lists. I think we made 

a considerable contribution through the Downs' Report and the 

other studies which were reported on somewhat informally, but 

which must have brought a lot of subjects and topics to the 

minds of practicing librarians. 

Now I believe if we can go one step farther with 

that news bulletin that we are talking about,· we will be putting 

in the hands of the librarians the information and the tools 

which will enable them to do the job. If they haven't got what 

it takes, they still won't know how to use them • 
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I want to say a word about the bulletin. Perhaps 

the best illustration is the post-defense planning. Mr. Joeckel 

has reported on several agencies in the government which are 

concerned with post-defense planning. Mr. Galloway of the 

National Planning Association has reported on about fifty, I 

think, public and private agencies which are engaged in that, 

in his prel~inary report, which is now being extended and 

revised. One of those is Public Work Reserve, which is going 

to operate in every state to build up programs for post-defense 

work. We need: to send somebody to 'Vfashington to go the 

rounds and to get exactly what the organization is, who heads 

it up, what its objectives are, what its plan of operation is, · 

and the same thing for the regions and the states, and then we 

need to put that in the hands of about 2000 American librarians 

so that they will know exactly what to do in their own areas if 

they want to do anything about it. 

In a lot of these tlnngs it will be with relation 

to the defense areas; whereas, post-defense planning is primaril~ 

with the state officers. But when it comes to defense activi

ties, I am going to have a conference with the USO and Mr. Taft 

and Mr. Osborne and the Citizens Committee on Thursday of this 

week in Washington. That information should be relayed 

immediately to the defense areas if anything is turned up which 

is of value to them on what they can do or what they need to 

know in order to do anything • 
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I don't know whether we can go much beyond that 

and these pamphlets on what libraries are actually doing. 

PRESIDENT BROWN: The Citizens Committee, if you 

don't know it, has been designated by the War Department and 
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the Navy Department as the official agency to represent civilian 

activities within the reservations, within the camps. The USO 

works entirely outside the camps; the Citizens Committee within 

the camps. They appointed a committee on books and libraries, 

and I took the chairmanships, because they wanted the name of 

the president of the A.L.A., I suppose. These things have 

come up, to my knowledge: 

Some dental students in certain camps wanted some 

dental books. I am wondering if through our connection with the 

Citizens Committee and the USO and through Miss Merrill's 

publication, we can't emphasize inter-library loans more and 

emphasize it with the librarians in these camps, ~pressing upon 

them that if they don't have the books, to get them in some way 

or another, in their library loans, so that these specialized 

books on steel construction and dentistry. and other subjects 

can be supplied to these people in the camps. 

I think we can do more publicity than has been 

done and that might be a good job, Mr. Milam, for Mr. Phillips' 

Committee, putting out information on the material available. 

MR. DUDGEON: ~ your discussion, are you 

considering the needs of the regular forces alone, or are you 
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considering also the need of help from the libraries in 

zones that are largely industrial, but tremendously important-

manufacturing centers and so forth--that are doing the industrial 

work? Is that in the picture at all? 

PRESIDENT BROWN: It ·is all that sort of' thing. 

There is a new light in the country. T~enty years ago we 

were very enthusiastic about servic·e with the A:rmy and the Navy. 

Now there is an equal call, I think,1n these other districts. 

I think I can give you some examples. 

A man sent some distance for a book on steel con-

struction, and the book he got was on metallurgy of iron and 

steel and had nothing to do with steel construction. I have case 

after case where the need for specialized books has not been 

met. I don' t think the li braria.ns are awake. 

MR. DUDGEON: In your thinking you are including 

the need of the iridustrial worke~ - as well as the enlisted man? 

PRESIDENT BROWN: I think that might be a thing to 

call to the attention of the Citizens Committee. 

MR. MILAM: Of course, the Citizens Committee is 

concerned with the men in the camps. 

PRESIDENT BROWN: This is within the camp and 

without the camp. 

MR. MILAM: The thing that we are talking about wilJ 

have to be concerned with people inside the camps and outside. 

PRESIDENT BROWN: Certainly, it concerns both groups. 
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MR. DUDGEON: I suppose there is a tremendous 

number of those outside the camp that are very seriously 

in need. 
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MR. BRIGHAM: Mr. Milam said that we can't wake up 

the librarians, but there is the need of making them aware of 

things that slip by because they either don't read the regular 

professional literature or they are overwhelmed ~ with emergencies 

close at hand that seem important to them .and may not be. I was 

wondering if there were any thoughts as to how it would be 

possible to bring about a more speedy awaren~ss of these things 

that are important that do need the attention of all librarians 

both locally and nationally. 

Now the bulletin itself, this proposed bulletin, 

if we give that the emphasis, the right of way, can be the best 

means probably of doing this very thing. It will come out when 

the information is alive; it will be ~ediate. 

PRESIDENT BROWN: I put that almost as No. 1 on 

the whole list. 

MR. BRIGHAM: And . there are any other numbers df 

things relating to it that can help to promote the awareness. 

MISS WARREN: Don't you think the lack of aware

ness is in the people that need the books rather than the people 

in the libraries? The Army officers don't go to the places wherE 

they can get the books. 

PRESIDENT BROWN: That; and sometimes when they do 

LECTURE REPORTING SERVICE 
CHICAGO ILLINOIS 



• go they don't get any help at all. 

MISS CURRIN: There are so many small libraries 

with librarians who don't know. They positively don't know 

and what they need is something concrete, and that is why these 

lists have gone over with such a bang. They say that for the 

first time they have something they can lay their hands upon. 

They say, "we don't know a blooming thing about steel," but if 

you give us something with subject· headings so that when they 

ask us for metallurgy, we can turn to Metallurgy and there will 

be the right kind of books, we can do this." 

It is the librarians of small libraries who are 

suffering terribly all over the country. 

PRESIDENT BROWN: What do you mean by "small"? I 

find some in the cities of 100,000. 

MISS CURRIN: I am hoping they know better. I 

know the little ones don't, because I have heard them say so. 

PRESIDENT BROWN: I know of a city of over 100,000 

that has a library without a single book on steel construction. 

They brought .me something on metallurgy again. That is the 

second case. The librarian thought the metallurgy of steel 

was the same as steel construction. I am interested to see 

that in Iowa, maybe of fifteen industrial cities, some are 

borrowing from us, and others are not borrowing from us. 

MR. BRIGHAM: I would like to know how many of 

the ~brary Association meetings that are beipg held this week 
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and next month have actually given reasonable emphasis to the 

things that we are talking about. 
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PRESIDENT BROWN: I wanted to bring that up at the 

meeting o~ the state presidents in December. Maybe M-~ss 

Merrill's bulletin would bring that more to their attention. 

Make a note to suggest that to Miss Beatty, that that should 

come up at the meeting o~ the. state presidents. 

MISS MERRILL: I will make a bet, without knowing, 

that that is on the programs o~ the state meetings. Of course, 

I can't always tell how they are going to handle it. Do you do 

it in North Carolina? 

MR. BRIGHAM: No, only indirectly. It is not merelt 

taking account o~ what is happening in the country, but applying 

it to local situations, and the state associations can do that. 

MISS MERRI~: There are district meetings in many 

· states that can do it even better. 

MR. MILAM: Before we leave this general discus

sion there are ~our or ~ive items that have to be gone into in 

considerable detail. I would like to ask Miss Currin, first, 

whether the ef~orts thatle )made something like a year ago, and 

the study which ~ollowed have resulted in much change in 

attitude, so ~ar as she knows, in the school libraries? We were 

tremendously disappointed then, or at least I was, at the lack 

of library participation during the summer when the new defense 

courses were being inaugurated, and at the ~ailure o~ 
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superintendents, under pressure from -librarians, to ask for 

books. Now what has happened? 

MISS CURRl:N: Mr. Milam, a number of things have 

happened. I think what we need now perhaps is to go over the 

area and make a second check-up on what really has come out of 

the efforts that have been in progress; because the returns are 

very uneven. Too many of them are, I think. I would say that 
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as far as I have been able to gather facts as they have come in 

in this very uneven way, that there is much better awareness of 

needs than there was. But so far there is not a particularly 

definite record of results. That is, there is awareness rather 

than actual activity, which is, of course, the first step, and 

that can be explained in this way: At first the superintendents 

themselves didn't know what it was all about. Take North 

Carolina. A couple of days ago I was talking with the super

intendent of Schools in Greensborough, and I was asking him 

about what some new developments meant, and I asked him what it 

was going to mean in terms of books and activities. He had 

thought of that angle, which shows at least that --

MR. MILAM: Mrs. Douglas is on her job. 

MISS CURR~N: Mrs. Douglas is on her job, is 

right. And also the other librarians in Greensborough. But 

this is the point: They didn't know what they had to do them

selves, and that was the thing that their instructors didn't 

know anything about. They did krow more about tools and equip-

ment. 
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Therefore, they put their attention first on the 

concrete thing that had to be done ~ediately, and then the 

other things have come along. They haven't come very far, and 

I have been. talking with a good many of the different men in the 

work, and they say they can't see how it can come very far as 

things are set up at present, but they are aware of the place 

that books have in the work. So at least we have an awareness 

which I believe is the first step. 

I honestly do not feel · that you have as tangible 

a result as you would like to have·, and I know from what the 

school librarians themselves tell me that it goes back to the 

same question, that the school librarian does not know technical 

books. 

Now, how can we teach technical books? I am trying 

to do it myself. 

PRESIDENT BROWN: That may be a problem of · Miss 

Fay. She has been interested in exploring along those lines 

at Columbia. 

MISS" ~F.AY: We teach as much of technical books as 

we do anything else. I emphasize it, having written all the 

chapters on books on science for the syllabus that we use • . It 

has certainly a larger percentage in our teaching than it ever 

had before. 

MR. MILAM: Now I am concerned, Miss Currin, 

because in our· defense project even the inclusive one, there is 
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nothing specifically set up for the thing that you and I have 

just been talking about. The only point at which it would 

be definitely included would be Cooperation with the Office of 

Education. I don't know whether there is anything more we 

can do to break through that crust in the Office of Education 

ourselves. I don't think there is. I think that if the 

1 superintendents of schools keep hammering away they can break 

through, but what more can we do? 

MISS WARREN: Does anyone know whether any super-

intendent of schools has ever specifically got funds from the 

Lanam Fund, Federal money for defense books? 

MR. MILAM: That is not the Lanam FUnd. We are 

talking about the Defense Training Fund. 

MISS WARREN: Oh, it isn't the Lanam? 
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PRESIDENT BROWN: I do know some schools that have 

funds for that purpose. 

MISS WARREN: They have it from the Defense 

Training Fund? 

MISS MERRILL: Miss Batchelder sent out quite a 

circularization last June and got very thin returns. I think 

she did. find very few. 

MR. MILAM: Miss Currin, did you have any concrete 

suggestion as to how this project might be modified in some 

slight measure so as to give another little push to that 

vocational school business? We have pretty much given it a . 

LECTURE REPORTING SERVICE 
CHICAGO ILLINOIS 



• 

• 

32 

push and then forgotten it. 

MISS CURRIN: Yes, it goes back again to this: It 

needs, certainly from what the school librarians themselves say, 

a series of concrete, constructive suggestions, 1-2-3-4-5, as to 

vrhat a school librarian can best do and \-There she may look for 

absolute information. It is coming back to the absolute 

information. And you know, of course, we haven't got it from 

the public libraries. 

MR.DUDGEON: I don't think some bf us realize how 

much there is in what Miss Currin says. The average librarian 

in some of the libraries--! don't care where you draw 

the line--needs instruction on vrhat to do. It is one thing to 

give her an awareness of her need, but with hr multiplicity of 

interests and duties, she needs a check list of things to do. 

That is practically what it amounts to. 

PRESIDENT BROWN: We had some interest in the 

results of lay activities of instructors in the industrial arts 

who were taking their Master's degree, and I was astonished at 

the interest, probably on account of defense. Two or three 

of them were working on theses on such subjects as how bolts 

can be interwoven in the course of construction, and several · 

of them told me that the public library did not know anything 

about trade books, but the librarians, when told about them, 

were very eager to cooperate and buy those books. It is a case 

of ignorance rather than intention • 
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MISS CURRIN: Oh, it is. 

MR. DUDGEON: Give them a tangible thing to do 

and they will do it. 

MISS CURRIN: The spirit is perfectly splendid. 

When I reach the technical units, I go to Mr. MacLeland, 
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and I practically have a lesson, because he is too busy to come 

up and help me with my classes, but I go to him right through 

the year for instruction and to find out what the thing is that 

we should stress, what these people going out into the small 

steel communities should know, what lists are proving particu

larly constructive. I come away with a feeling that he is a 

person interested in the problem. While he is working in a 

very technical way with highly technical groups, he senses some 

tangible things which can be passed along. 

PRESIDENT BROWN: I wonder if we could do anything 

with the Industrial Arts Department at Penn State in commencing 

to work with high school instructors who have come in for 

degrees? At Cornell I have a friend who is teaching industrial 

mathematics, and I had him make a survey of the teaching of 

mathematics in the secondary schools, hoping I could get at 

least a picture of what was happening. He gave the most 

discouraging returns that you could hope to see from his summer'~ 

experience. He said they don't know books, that it never 

occurred to them to use books. He uses a great many books. I 

have worked with him over ten or fifteen years on that subject • 
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PRESIDENT BROWN: Do they have a. shop library at 

Cornell that those teachers could use? 

MISS CURRTN: Evidently not. 

PRESIDENT BROWN: If they have a shop library, the 

teachers can get hold of the books that stimulate them. 

MISS CURRIN: You know that list you people at 

Ames got out. My copy has been in circulation constantly among 

my friends who are interested. 

PRESIDENT BROWN: We want to revise that. 

MISS CURRIN: But at the same time the list gave 

them a start. That is the difficulty these training centers 

have, they tell us. The books are getting out of date so 

rapidly that they hate to tie up a lot of money in them, because 

they haven't much money, and yet that is the logical place to 

put sample collections that are ready for examination. If you 

had a sample collection like that, your public librarians could 

turn to that center as well as your educational groups. That 

is what we need. 

PRESIDENT BROWN: Unless they want to borrow the 

whole collection. 

MISS CURRIN: No. Have it for a study collection, 

something they can observe and study and so they can talk with 

somebody who can understand it. 

PRESIDENT BROWN: If we could work with those who 

are giving those courses in industrial arts, we might be able to 
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give some real help. 

I understand that there are several that are giving 

those courses in industrial arts. Oregon State College is 

doing it, I believe. There are one or two schools in Wisconsin, 

too, training teachers for industrial arts. 

MISS CURRIN: Wouldn 1 t that be a ta.ngi ble point 

to begin at, to round up the librarians in institutions where 

there are actual courses in industrial arts being given and find 

out what these people, as librarians, have found has been the 

most practical way of taking care of this problem? 

PRESIDENT BROWN: I think it would be, ff' you 

could round them up. There are probably fifteen or twenty 

schools giving courses in teaching of industrial arts. 

MISS CURRIN: A questionnaire is an :tna.dequate 

way, but it is a very good way to scratch the surface and know 

the place to turn to for the best pieces of constructive work 

being done. A questionnaire sent out to that group that is very 

tangible, not one of these vague ones, but one where you have to 

pin yourself down and say what you are doing, ought to be 

a beginning. 

The same thing is true of the three, four or five 

industrial schools which were doing some very constructive work, 

not the ones you think ought to be taking it, but the ones that 

are. 

PRESIDENT BROWN: Miss Batchelder can take two or 
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three weeks of her t~e when . she isn't doing anything to find 

out what the colleges are doing in industrial arts. 

MR. BRIGHAM: This is a good example of emergency 

needs to be met today that have a very definite contribution to 

permanent school library service after the emergency, and that 

suggests this possibly wild thought that a little later when it 

becomes important for all of us to buckle down to the post-war 

situation, instead of having an annual meeting of the A.L.A. we 

should have a series of regional meetings of the A.L.A., all of 

which would make a cumulative contribution to the total problem. 

PRESIDENT BROWN: Shall we pass on to another 

problem, which is bin~1ng priorities? 

MR. MILAM: You have the document. It should be 

in the bottom of your folders. 

PRESIDENT BROWN: The binders are very much afraid 

that they won't be able to get the materials. There is actually 

a priorities in many binding materials. It is going to be 

difficult to get glue. If any of you want binding supplies, 

you had better order ahead. 

I have a letter in which this is confirmed by the 

Chairman of the Joint Connnittee on Book Binding, Mr. Gault, of 

Buffalo, and he now has 'v.ritten me, suggesting that the Chairman 

of the A.L.A. Committee on Book Binding and the Chairman of the 

Federal Relations Committee be a committee of two to take such 

action in regard to obtaining bookbinding materials as they may 
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deem desirable. 

Does anybody see any objection to that? 

MISS ROTHROCK: Who will be the committee? 

PRESIDENT BROWN: Mr. Gault and Mr. St. J 0 hn, the 

Chairman ·of the Federal Relations Co~ttee. You see, it 

concerns both bookbinding and the Federal R~lations. I don't 

know how far they will get. I think they are not going to get 

anywhere, but there seems to be a need for that sort of thing. 

I am perfectly willing to have them try it and see. 
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MR. WHITE: This would not be for the binderies or 

the library binding institute, but for all binderies? 

PRESIDENT BROWN: It would be for all binderies. Is 

there any priority that would apply to libraries doing their own 

binding? 

MISS CURRIN: I was quite interested to discover 

that Interlocken was the only one ttat ;made its bookbinding 

cloth all the way through from the first process. All the 

others buy the cloth in gray and do their o'n1 painting and 

finishing, and you can't get the cloth any more because the 

government has taken over the cotton mills. That is the basis 

of their trouble, because they can't get the cloth. It happens 

to fall within the cotton cloth problem, and it is affecting the 

publishers and everybody. 

PRESIDENT BROWN: Everyone is pushing for priori

ties and they have so many different priority ratings. I see no 
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objection to letting those two work on the thing. They both 

have common sense. 

MISS MERRILL: What would you do with the 

priorities? Would you refer those to Federal Relations? 

PRESIDENT BROWN: We will cross that bridge when 

we come to it. 

MISS MERRILL: I was thinking of the worry we had 

this sunnner with st-eel stacks which I took to the Defense 

Connnittee. 

MISS ROTHROCK: Do you want a motion? I so ·move. 

PRESIDENT BROWN: It .. has been moved that the 

Chairman be authorized to appoint the Chairman of the Book

binding Committee and Federal R@lations Committee a committee of 

two to take such actlon on priorities as may be desirable. 

MR. WHITE: That will be indefinite action. 

• • • The motion was seconded, voted upon and 

carried ••• 

PRESIDENT BROWN: We will take along breath and 

then proceed to the book campaign. The Defense Activities 

Committee considered that in New York two weeks ago. We 

agreed to favor a book campaign. 

We discussed W.P.A., Mr. Brigham and Mr. Milam 

thinking that it should not be tied up in any way with the 

W.P.A., and I agree with them on that. 

There has been a considerable correspondence and 
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there . has been negotiation. Mr. Milam expects to go to 

Washington Thursday on some business relating to this book 

drive. I am going to ask him to present the material. I don't 

know the latest developments myself. we have presented a 

request for an allotment of $100,000 to conduct a national 

book campaign, $50,000 from the Citizens Committee and $50,000 

from the USO. That has now been ·cut down to a total of $50, 000. 

New York S~ate postponed the State book campaign in order to 

put it on when we have the national, if we do have it. What 

happened in your state, Mr. Lord? 

MR. LORD: I don't know. I think Mr. Metcalf has 

talked to some of them more recently than I have. 

MR. METCALF: No, I haven't been able to get hold 

of them. We have been having a book campaign for months. 

PRESIDENT BROWN: Miss Rankin is Chairman of the 

Committee, you remember. Mr. Webb was appointed Vice Chairman, 

and Mr. Webb has been se·eing . Dr.~ Wann of the USO and Mr. 

Phillips of the Citizens Committee. Will you carry on from 

there, Mr. Milam? 

. MR. MILAM: Well, I sent to members of the 

Executive Board copies of a plan which was transmitted to the 

USO and to the Citizens Committee. We asked Mr. Webb, as 

Vice Chairman of the Book Drive Committee, to make himself 

available to the heads of those two organizations for conference~. 

Miss Rankin said that she would be unable to do anything until 
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after the New York State Meeting. 

I wonder, Mdss Merrill, if you will be good enough 

to read this ~eport from Mr. Webb which I have not had a chance 

to read. 

MISS MERRILL: This is Mr. Webb's report on the 

conference with Dr. Wann. Dr. Wann is Assistant Director of 

Onerations in the .uso, I think, with no superior officer. His 

title is Assistant Director, but he seems to be in charge • 

••• Miss Merrill read the Memorandum on Conferences 

held September 29-0ctober 1, 1941 ••• 

PRESIDENT BROWN: Evidently the Citizens Connnittee 

is being maintained by money from the USO Drive. Mr. Taft, I 

believe, arranged for a certain ·amount of money to be trans

ferred to the Citizens Commdttee, $500,000, I believe. 

MR. MILAM: vfell, at the same time that we wrote to 

you about the book drive, sending you copies, we wrote to 

Mr. Davies, the Honorable Jqseph E. Davies, Chairman of 'the 

President's Committee on War Relief Agencies, realizing that we 

had to clear with him. 

He replies that these proposals have been discussed 

with the members of' this committee, who are Mr. Keppel and 

Mr. Taft. I am glad to be able to inform you that the connnittee 

is in accord with them and feels that the centralized national 

campaign which is contemplated is in the direction of' eliminat

ing duplication and preventing waste • 
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11 The only specific suggestion which I have to make 

in regard to your proposals is that it would undoubtedly be 

helpful in line with the general objective to include _considera

tion of the requirements of the American Merchant Marine ~brary 

Association. This Committee has a number of communications 

from the A.M.M.L.A~ and so on. 

And then I also wrote to Mr. Osborne, head of the 

Morale Branch,_ asking for connnent from the Army. You will 

remember that the Army had not given any considerable encourage

ment in the past. I have not yet had Mr . Osborne's reply, but 

I have a draft o.f his possible· reply which comes to me 

confidentially from Ray Troutman, labeled "Emasculated Version," 

in which the following paragraph appears: 11The War Department 

has not authorized any person or group~ persons to solicit 

reading material for the Army, but does not object to citizens 

contacting local camp commanders and arranging to supply read

ing material for soldiers. However, since the Citizens 

C.onnn.ittee for the Army and Navy, Inc. has been more or less 

given t ·he responsibility for acting as a liaison group betvreen 

the public and the Army, any arrangements involving gifts of 

money or materials to be used within Army reservations might 

best be worked out with this Committee." 

I would say therefore that we have semi-official 

semi-clearance from the Army. 

I also wrote to Mr. Taft, who is the government 

LECTURE REPORTING SERVICE 

CHICAGO ILLINOIS 



• 

• 

42 

representative in all these matters concerning particularly the 

USO activities, and though he ends his letter by saying rri am 

very much in favor of the campaign, but it does need clearance," 

he specifically proposes a conference. After talking with En. 

Phillips when he was in the office the other day, I arranged. 

for a meeting on Thursday afternoon in Washington, which Mr. 

Taft is calling, to be attended by the President of the USO, 

Mr. Sibley, Mr. Phillips, Mr. Taft and myself, possibly Ray 

Troutman, and General Osborne, possibly one or two others. The 

arrangements were left to Mr. Taft. That is where the matter now 

stands. I have, of course, notified Miss Rankin and Mr. Webb to 

stand by and be ready to attend that meeting in Washington. 

MISS ROTHROCK: Now what do you anticipate will 

come out of that Washington conference of Thursday? 

MR. MILAM: Their blessing and the green light. 

PRESIDENT BROWN: And the $50,000? 

MR. MILAM: I am afraid not. 

MR. BRIGHAM: Hovr would you visualize the appeal? 

Just where is it supposed to place the books? Where are they 

needed? What kind or books is needed? Is it limited to books, 

to current magazines and newspaper subscriptions? 

MR. MILAM: I think you can answ·er that question as 

1vell as anybody, Harold. 

MR. BRIGHAM: I wish I could answer it. 

MR. MILAM: Mr. Philips is inclined to scoff at the 
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Army's pretense at doing the job satisfactorily with government · 

funds. He praises what they are doing, but he said that it is 

all organized on the assumption that a man is going to want a boo~ 

badly enough to walk two miles and a half to the camp library, 

and that what he wants is little collections of books set up 

in every compMy as branches~ He didn't say "as branches." 

We would say as branches or as deposit stations from the library 

informally handled, but the books made available. He would 

agree, I am sure that we would do everything we can to strengthei~ 

the Army's o'v.n general set-up, but at the same t~e we shouldn't 

assume that a few hundred thousand dollars are going to provide 

all the books that are needed for the small camps and the large 

camps. 

MISS MERRILL: Then the USO buildings have these 

so-called reading rooms, all of them. 

MR. BRIGHAM: There are two variettes of USO 

buildings--those that are very close to camp and for the soldier~ 

exclusively in recreation periods; and then there are USO 

buildings that are to be set up in defense industry centers, 

mushroom cities, which will actually be community libraries, and 

there you have a chance to do a big job with all kinds of 

books. In the buildings for soldiers you may be limited, if 

they are simple recreation centers. 

PRESIDENT BROWN: Of course, Mr. Phillips is not 

interested specially in those. He told me so. There is one 
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thing that r~. Milam could do on Thursday. That is to attempt 

to bring together those two different purposes for which books 

could be used. 

44 

I inquired how he or anyone else visualizes the 

organization of the book drive. We have an A.L.A. Committee. 

Suppose we get funds. Are those funds to be turned over to the 

A.L.A. to organize a book drive? Mr. Phillips agreed it could 

be an A.L.A. book drive in cooperation with the Citizens Commit

tee and the . USO. But just ho11 would the book drive be organized? 

How about Mr. Webb's idea of using the publicity of USO and 

using the USO people all over the United States, and how about 

Mr. Phillips' idea of using his regional set-up for the book 

drive? How would the national organization of a book drive be 

set up. Would it be a joint committee of the three organiza-

tions, or what? 

MR. MILAM: Well, my proposal, as you know, was 

that the A.L.A. have a book drive committee which would be 

responsible for the operations, and that there be a joint com

mittee from the three organizations serving as the general 

advisory committee and policy committee, but not having 

administrative responsibility. Mr. Webb has permitted that to 

be modified in his own thinking, presumably as the result of 

negotiations. 

PRESIDENT BROWN: That left me completely confused. 

MR. MILAM: You are not unique • 

LECTURE REPORTING SERVICE 
CHICAGO ILLINOIS 



• 

• 

PRESIDENT BROWN: Mr. Webb did not seem to have a 

clear picture of the organization. It wasn't clear cut. I 

hope another thing you will do on Thursday will be to take 

care of that. 

MR. MILAM: We may be getting in for a lot of 

trouble. I don't know. I very much fear it. 

MR. BRIGHAM: These book drives are going to come 

thick and fast all over the country and they are going to be 

one grand mess, if we do get in. 

MR. MILAM: I agree with you, Harold, but I don't 

fear that we are going to get in a mess. I fear that we are 

going to get into a mess should we try to keep out. I don't 

think we can dodge it any more. We nave Mr. Taft's statement 
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and Mr. Davies' statement, which represents Mr. Keppel's as -

well, which represents the authoritative, considered opinion on 

the campaign. 

PRESIDENT BRO"lN: The more I hear of it around the 

country, the more I don't believe we can keep out. There is 

going to be a lot of criticism if we attempt to. The state 

association is going to put on spasmodic drives. New York 

State is planning one. 

MR. BRIGHAM: The Bond Clothing Company and the 

.American Legion. 

PRESIDENT BROWN: .And it seems to me, as Mr. Taf't 

says, that it is up to the A.L.A. to bring all these drives 
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together and have one national book drive. I think that is 

Carl's responsibilityj and it seems to me the responsibility 

or the A.L.A. means that we cannot dodge it. Yet I see a lot 

of grief whatever we do. It is possible that after Thursday 

these things can be ironed out. 

MR. MILAM: Well, I would like advice along with 

these questions. I can't answer the questions, but I can 

receive your advice. 

MISS ROTHROCK: The . thing you would like to have 

come out of the Thursday meeting would not be merely the go- 

ahead sign, the clearance, but a delegation to the A.L.A. Is 

that right? 

MR. MILAM: I will go right back to my proposal to 

Phillips and Wann, and propose that combination arrangement 

which involves a blending at both ends. 

PRESIDENT BROWN: Mr. Phillips of the Citizens 

Committee spoke to me, and when I mentioned the fund, he said, 

"Oh, there will be no trouble about funds. 11 

MR. BRIGHAM: Was this original proposal the one 

Mr. Milam had in mind? 

MR. MILAM: Let me get the document on that. 

MR. BRIGHAM: You mean this one marked "Confiden

tial"? It has the regional idea in it. ".Tentative proposal," 

it is marked, "September 23 • ". 
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PRESIDENT BROWN: I think you might read that over, 
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paragraph by paragraph. 

MR. BRIGHAM: I received mine on September 29. It 

· is dated September 23 • 

••• President Brown read the introductory 

paragraph or mimeographed document marked "Confidential. National 

" . Book Campaign, Tentative Proposals ••• · 

PRESIDENT BROWN: Is there any opposition to that 

joint sponsorship~ 

MR. BRIGHAM: No, but let me ask this: Would the 

appeal be broad enough to include books needed by the whole 

library to do its expanding job, precipitated by defense 

activities and emergency me~sures in the community? In other 

words, would the local library keep some or these books too? 

MR. MILAM: The only answer is in the last 

sentence in the first paragraph, which I hope is fairly broad. 

MR. BRIGHAM: "For all sorts of uses related to the 

national emergency." The answer then would be ~· 

That raises the question or whether the USO and 

the. Army-Navy Committee are the sole sources of money to promote 

the drive. I am inclined to agree with Tollman part way, that 

$50,000 is totally inadequate. 

MR. MILAM: Let's leave that money proposition and 

think or the organization. I would like to have advice from 

you. Assuming that you would accept this scheme, which is, of 

course, an assumption, how far would you be willing for me to 
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compromise and thus release A.L.A. complete control? 

Suppose, for example, that the committee says no 

to management by the A.L.A. of the book campaign, and says it 

must be a joint committee which not only determines policies 

but which manages the drive. Shall I yield on that or not? 

MR. BRIGHAM: If they are giving the money, you 

will have to. 

PRESIDENT BROWN: What about down to the states? 

MISS ROTHROCK: I would say, by an A.L.A. book 

campaign committee on which central committee there was repre

sentation of these other people, retaining for the A.L.A. the 

majority membership, but granting them representation. 
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MR. BRIGHAM: As I look at the local picture, I 

think the proposal of having small advisory committees to 

represent the USO and the Army and the Navy would be better than 

to burden thb·se representatives 'With the details of' actual 

administration. So that, of the two committees, one should be 

advisory and one administrative. 

MISS ROTHROCK: On functions, Mr. Brigham, of' the 

national committee and of' the local committees--they are some

what different. That is~ isn't the local committee charged 

_with sponsorship as well as actual administration? I won't 

say rather than actual administration, but 

MR. MILAM: What I have tried to set up here is a 

combination which would permit decisions of' policy to be made 
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by the three cooperating organizations, but to put the 

administration definitely in the hands of the A.L.A. committee 

which would operate within the policies determined by the larger 

group. So much for the top. 

Then it seemed to me that the direct responsibility 

in the state should rest on a librarian designated for that 

purpose, but that is·~the duty of the advisory committee, and 

I think it would be advisory in the states, and might be very 

1o1ell chaired by some body, shall we say· · from the USO. Mr. 

Wann say~'We have a lot of' committees, thousands of' people 

throughout the United States who finished their finance campaign 

and wish they had something else to do." 

All right, let's tell the state librarian in 

Massachusetts that the chairman of' the USO drive is a good man 

in Massachusetts and see if we can't get him to head up the 

advisory committee for the book campaign. Say to him, "You 

be the director, and let him be the chairman of' the advisory 

committee, and then he will put ~all his committees throughout 

the state to work, not for him, but for the librarians in their 

localities." 

That is where the trouble is going to come, because 

one strong-willed USO man will just bowl the librarian over and 

run away with the show if' the librarian isn't pretty good. 

MR. LORD: Are you speaking of facts? Because I 

believe that the situation in Massachusetts which is something 

LECTURE REPORTING SERVICE 

CHICAGO ILLINOIS 



• 

• 

along that line, is not, however, anything more than a 

temporary one. I think the suggestion you have made is 

excellent and would meet all the requirements or the situation 

there. 
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MR. MILAM: We want to be able to use those people. 

We want the librarian to be able to use the regional and local 

orficers,if any,of the Citizens Committee or the Army and Navy, 

not necessarily to put them to work at full time, but to have 

their collaboration in whatever way that would be most effective 

I don't see any way you can do that however unless you make one 

small committee responsible, and I would much prefer that that 

small committee be an A.L.A. committee. Whether or not we will 

have to yield on that I don't know. 

MR. BRIGHAM: A:re there any regional or local 

representatives of the Citizens Committee? 

PRiSIDENT BROWN: There is a very complete regional 

set-up. I think there are twelve regions corresponding to the 

ten Army Corps Divisions, some of them split in two. And they 

have corresponding regional committees, regional committees 

corresponding to the national committees. They have regional 

committees on books and literature. Mr. ~T.heeler has already 

been appointed to his area. 

Whether you have to have this regional set-up or 

not is something that Mr. Milam is going to take up with Mr. 

Phillips on Thursday. You have this USO and the Citizens 
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Committee and the A.L.A. I don't believe it will operate 

effectively except with an A.L.A. operating committee with an 

over-all committee composed of representatives of the three 

organizations for general policies. But I think the operation 

must be done by one organization. 

MR. BRIGHAM: That is pretty much in line with USO 

policy in the operation of building. I think if you had a 

regional tie-in with the Citizens Committee for Army and Navy 

that would offset some of the difficulty Mr. Milam mentioned · 

where the USO may be inclined to take the bit in its teeth and 

drive over the librarians, and that would suggest the advisa

bility or not having the local USO man as the chairman or the 
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local representative of the Army and Navy Citizens Committee, bu·~ 

to have a person separate and apart who could engineer it 

as a general drive that is not specifically one or the other. 

MR. MILAM: Well now, I think this next question is 

going to be a little personal. 

. . ·• Discussion orr the record ••• 

MR. WHITE: Could we not leave it in some such 

shape that you and the President, in case it is pretty clear 

in your mind that a course of action is needed, could think it 

through and make a recommendation to the Executive Board, and 

the Executive Board would probably be willing to take such 

action as would relieve the two chief officers of the personal 

responsibility for the action? 
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In other words, I am trying to leave it so that you 

can think about the matter further, make a proposal to us that 

will enable you to be supported . After your Thursday meeting, it 

will be understood, let us say, if you wish to mention it in 

that meeting, that the Board is going to vrant to study the 

matter of organization as the next step . Then you can recommend 

that, and I suspect that you can get the support from your 

Executive Board. 

MR . BRIGHAM: It·. will bring prestige and· mature 

thinking to the big job she is considering and after discussion 

with her, in the light of the discussion you may have on 

Thursday, it will almost certainly lead in the direction we are 

thinking . 

MR . MILAM: Let me see if I can repeat some of the 

suggestions that have been made, inasmuch as we vrere not taking 

a record of the discussion until just now. 

One suggestion is a consultant to the committee 

which might be one of the elder statesmen; another is an 

advisory committee of librarians of important libraries holding 

important positions who would be largely honorary, but two 

members might serve as the members of the Joint Policy Committee; 

a member of the Executive Board or the President to serve as 

the member of the Joint Policy committee and be allowed to exert 

a considerable authority over the policy decisions of the 

Committee itself • 
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MR. BRIGHAM: And on that last score, whether the 

President may have a continuing connection with the Committee or 

not, I think he would want to be with the committee in his own 

ex officio capacity during the preliminary discussions. 

PRESIDENT BROWN: For the information of the future 

presidents sitting around this room, I would like to say that I 

neglected to take the Secretary 1 s advice to attend any state 

meetings. I bitterly regret it now. I am going to two state 

meetings in the next two weeks. Any future presidents please 

note. 

MR. DUDGEON: It seems to me we are in this 

situation. We have a committee with rather undefined activities, 

with nothing very definite about it, and we have on that commit

tee people we haven't confidence in possibly to carry the full 

burden of the . situation. Instead of talking personalities, is 

it possible to define and somewhat limit the powers of this 

already existing committee? Is there some device by which we 

can do that? 

PRESIDENT BROWN: That would be taking the negotia

tions out of this committee. That could be done. 

MR. DUDGEON: You have to limit the power of that 

committee to some extent. 

·PRESIDENT BROWN: I don 1 t want to excuse myself 

from appointing that committee. We thought, Mr. Milam and the 

Headquarters Committee, that this was a fine committee, but we 
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did not see all the complications that would arise. For my 

part, I thought it was a smallish affair. Now it is going to be 

a big issue and there are serious complications. 

MR. DUDGEON: If you can get somebody, Mr. M~lam, 

that would exert himself, whose personality is so excellent 

that he would become the power back of this committee, it would 

be as good as expressly limiting the power of the committee. 

Is there anybody who would be so successful in assuming authority 

over that thing? 

MISS ROTHROCK: Well, I think of Ralph Munn as 

being pretty much the type of person we need for contacts and 

decisions, and I am just wondering if he would be available 

for an emergency job. 

PRESIDENT BROWN: It would be desirable to have 

someone in the East. 

MR. DUDGEON: · Pittsburgh is in the East. 

MR. MILAM: Mr. Metcalf, do you suppose that we 

could persuade Frank Hopper 

ship to this committee? 

to accept a consultant relation-

PRESIDENT BROWN: Hopper would be fine, of 

course. 

MR. METCALF: He would, of course, have his troubles 

putting in very much time on it, but I think he would be very 

glad to help. 

MR. MILAM: What I am thinking is that the person 
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who is head of the New York Public ~brary is worthy to sit 

as a.n equal with the head of an important branch of' the 

government or the President of a national organization of any 

kind. 

I am not sure that no matter how good the branch 

librarian is, she is going to be looked upon as quite on a 

level with the presidents of these organizations, arid ~ Mr. · ~af't 

and Mr. Keppel and these other people involved. You need some

body with a certain prestige. 

PRESIDENT BROWN: That might be a possibility, 

depending upon the conference on Thursday, for the Executive 

Board to put Mr. Hopper 

book drive. 

in charge of negotiations for the 

MR. DUDGEON: Twenty-three years ago Putnam was 

responsible for the libraries gaining a great deal of prestige 

because of his ability to meet other people. 

PRESIDENT BROWN: You have Mr. Harper's proposal 

and Mr. Munn' s. Let's leave all these things. And since a 
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decision must be made very quickly, will you be willing to leave 

it to the Secretary and President to make a decision on these 

things? 

MISS ROTHROCK: I would be willing. Do you want 

a motion? I so move. 

MR. WHITE: I second the motion. 

• • • The motion was voted upon and carried ••• 
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MISS MERRILL: What does that include? 

PRESIDENT BROWN: It includes the appointing o~ 

somebody to conduct negotiations. 

MISS MERRILL: Do you need authority to conduct the 

drive without a meeting of the Board? 

PRESIDENT BROWN: The book drive was voted by the 

Council to take place if and when the Executive Board decides 

the time is feasible. 

Now if these negotiations are successful financial

ly and if we can get a satisfactory set-up, do you want to 

authorize your Board and Co~ttees to go ahead with the drive? 

MISS CURRIN: I~ you have the kind of man at the 

head of it that you are planning to have, isn't the strategic 

person to say when the moment has arrived to begin, and shouldn'~ 

the Executive Board fall in line with his expert opinion on 

when the moment arrives? 

MR. BRIGHAM: You mean the paid executive? 

MISS CURRIN: No, I mean the person whom the paid 

executive and the president appoint to head up this work and 

plan it. 

MISS LUDINGTON: Doesn't it have to be the joint 

responsibility of your USO officer and whoever represents the 

MR. MILAM: What Mr. Brown is asking you is whether 

you want to proceed with these negotiations with authority ~rom 
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you to bring them to a successful conclusion and conduct a 

campaign? 

PRESIDENT BROWN: If not, you ought to say so. It 

ought not to go any farther. And that is left up to the Execu

tive Board to decide. Shall we go ahead with these negotiations 

which will commit us to a campaign, or shall we say that we had 

better wait a year? That will require a motion. 
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MR. WHITE: I don't see any reason that we can't go 

ahead, provided there is some financial responsibility. 

PRESIDENT BROWN: Then you are moving that the 

American Ldbrary Association proceed to conduct a book drive 

if successful negotiations are completed? 

MR. WHITE: I so move. 

MISS LUDINGTON: I second the motion. 

PRESIDENT BROWN: You have heard the motion and 

the second. Is there discussion? (None) 

••• The motion was put to a vote and carried •••• 

PRESIDENT BROWN: I, for one, would like to ·knOW 

your vacation plans, if you have any. 

MR. BRIGHAM: Mr. President, before you go 

on, is there any thought of including in the book drive any 

drive for funds to pay for such things as magazine subscriptions 

rather than just relying on magazine gifts? 

MISS ROTHROCK: Isn't that a detail which would be 

taken up later? 
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PRESIDENT BROWN: That might come up in the Citizens 

Committee meeting Thursday. They are proposing to buy a lot of 

books and give them to the soldiers, and they might .present the · 

possibility of magazine subscriptions as a substitute next 

Thursday. 

MR. MILAM: I don't think there is much chance, 

myself, for raising money for subscriptions or for any other 

related purposes in view of the fact that the USO drive is just 

completed. I think the USO should subscribe to its own periodi

cals for the USO buildings from its own money. 

MR. BRIGHAM: Will they do that? 

MR. MILAM: I don't know. I think they should. 

MR .. BRIGHAM: People were very glad to give 

subscriptions to one or more magazines. W~ had no trouble in 

getting all that were needed. 

MR. MILAM: To· accept subscriptions would be fine, 

but not to conduct a financial campaign. 

There is one other item in this long docket that 

might be mentioned for information. I have just accepted anothe~ 

position on the Advisory Committee. This is the National 

Advisory Committee on Program for the School and College 

Civilian Morale Service which is being inaugurated by the 

Commissioner of Education, at the specific request of the 

President through McNutt. 

It has to do largely with promoting discussion 
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groups and forums i .n the interest of maintaining an intelligent 

understanding of the national and world situation, on a free and 

open forum-discussion basis. 

PRESIDENT BROWN: Your Defense Committee, you 

know, consists of Mlss Rothrock, Mr. Brigham, Mr. Metcalf and 

myself. Is there any other instruction or advice you wish to 

give that defense Activities Committee? They will be glad of 

all the help they can get at any time. We considered at New 

York asking the assistance of the W.P.A. organization for the 

book drive, and Mr. Brigham and Miss Rothrock were opposed to 

it, and they rather convinced me. 

MR. BRIGHAM: I should say this, that the opposi

tion, if you may call it that, was questioning the tie-in with 

W.P.A. at the upper level, but I think we both agreed that 

on the state level it would be wise and necessary to use W.P.A. 

resources. 

MISS ROTHROCK: Yes. 

MR. GJELSNESS: Would these books be administered 

entirely outside of the Army ~brarians who have nothing to 

do after the books are in? 

MR. MILAM: I wouldn't think so. I think that 

wherever the books go into the camp they should go through the 

camp library. Whether that would be feasible in all cases I 

don't know. I suspect that if the camp librarians are mine-run 

of librarians, there would be some of them who would say, "For 
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heaven's sake, don't bother me with this. You go ahead and 

give them to the commander, or the captain." But in so far as 

it is feasible they certainly should be incorporated in .the 

camp library system. 

MR-. BRIGHAM: But you would also have to work in 

cooperation with the Corps Area ~brarians, would you not, 

in distributing books? 
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MISS ROTHROCK: I think that is decentralized. The 

Corps Area includes many camp librarians. I don't think there 

is a chain of command from one to the other. 

MR. BRIGHAM: Since he is trying to supply books fo~ 

some of these smaller camps not large enough to have librarians, 

we ought to work through him in that area. 

MR. MILAM: I imagine there will be a considerable 

amount of variation. Some of the reports I saw from California 

indicated that th~were very small camps near some rather godd 

public libraries. I can imagine that as soon as those books 

come in, the town librarian is going to send them out to camp 

and nobody is going to take the troubleto notify the Corps 

Area librarian about it. They will go to the man handling the 

books in that camp. 

MISS LUDINGTON: How big does a camp have to be to 

maintain a library? 

MR. MILJ\M: Five thousand. 

PRESIDENT BROWN: We vTill meet at 2:30. Can we 
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leave the subject of Defense Libraries now? Miss Rothrock and 

Mr. Brigham, do you have anything on defense? Mr. Metcalf, you· 

are a member of that Committee, do you have anything? If not, 

may we commence after lunch on International Relations? Is it 

agreeable? (There was no objection.) 

W~ will adjourn then until 2:30 P.M • 

• • • The meeting recessed at 1:00 P .1Jt., to 

reconvene at 2:30P.M •••• 
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presiding. 

MONDAY AFTERNOON SESSION 

October 6, 1941 
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The meeting convened at 2:30 P.M., President Brown 

PRESIDENT BROWN: We are still passing over I, II 

and III. We will take up III tomorrow morning if Miss Beatty 

can be here. We will go to International Relations on page 3· 

IV -~ INTERNATIONAL RELATIONS 

I should like to apologize to the Executive Board. 

About the rirst and second of August I had a long distance call 

from our· Secretary. He said that the Secretary of State' s 

office wantedhimto go to Mexico for several weeks and asked 

what the Executive Board. would say. He had to leave immediately 

and I took it upon myself to say that I thought the Executive 

Board would give him i.ts blessing. There wasn·"t time to write 

to you or to authorize you to agree to the Secretary of State's 

proposal that the A.L.A. establish a lib~ary in Mexico City. 

These decisions in war times may come up, and I 

will consult the Executive Board whenever possible. I will ask 

for your vote ·whenever possible. In this case I told him to go. 

I wish to say that I was in Washington the first part of 

September, and Mr. Thomson and Mr. Harrison of the Rockefeller 

Group told me that they don't think any person could have done 

so good a work as Carl Milam did in Mexico. They were talking 

then of establishing three such libraries in South America. I 
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understand that has been cut down to one now. They haven't so 

much money as they thought they had. 

They said that he did a perfectly wonderful job 

there. As you know, Mr. Lydenberg is going down to the library 

as of November 1. It is a very happy appointment. He is very 

much pleased. It is a high altitude for his wife, and everyone 

is very much pleased over the appointment. 

The funds are coming jointly, immediately, from the 

American Council of Learned Societies and the Rockefeller group 

Is that right? 

MR. MILAM: No. It has changed since I talked with 

you last. The money is coming from the Coordinator, Nelson 

Rockefeller's representative, Mr. Harrison. A part of it is 

coming from a fund ear-marked for the American Council of 

Learned Societies for improvement or aid to cultural institutes. 

But Harrison told me the other ~ay that that would come direct. 

PRESIDENT BROWN: The money from the American 

Council. How about the money from the Coordinator? 

MR. MILAM: That is the same. It will all come 

as from the Coordinator, but some will come from money that had 

previously been ear-marked for the American Council on Educa-

tion. 

PRESIDENT BROWN: And that is the money for which 

you must later submit receipted bills? 

MR. MILAM: That is also a l-ittle bit out of date • 
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That is what Harrison hoped to be able to do, and that is the 

basis on which I accepted their proposal with Mr. Brown 1 s O.K. 

in July or August. Now it seems that the comptroller will not 

permit money to be advanced until it has already been paid out. 

I mean to say that ·it will not be advanced by the government 

until the A.L.A. has already paid it out. The result is that 

we are in the process of making contracts between the A.L.A. and 

the coordinator's office in which we undertake to operate the 

Benjamin Franklin L~brary in Mexico City and the coordinator 

undertakes to refund the money we spend in that process. However 

the contract specifically provides that the money will be re

funded to the A.L.A. by the government on receipts or other 

evidence that we have advanced the money or paid it out. So 

when we send, as we did the other day, $5,000 of good A.L.A. 

money to a bank in Mexico City for the Benjamin Franklin 

Library, we immediat.e).y send a bill to the government for the 

repayment of that $5000 spent. 

We don't have to wait until the money reaches its 

ultimate consumer, but we can collect as promptly as the govern

ment permits, as soon as we have advanced the money or paid it 

out. The amount for the first year is $45,000 and the contract 

is for $15,000, a duplicate contract to be signed for the 

second $15,000 as soon as the first is used, and so on. There 

will also be, in all probability, a special grant of $7,500 for 

repairs to the building in Mexico City, which will be the subject 

LECTURE REPORTING SERVICE 

CHICAGO ILLINOIS 



• 

• 

of another contract. 

Mr. Brown's name is signed to the first contract 

and we hope that reimbursement to the A.L.A. is on the way. 

That is the financial situation. W_e don't lalow how much of 

this money is to be paid out actually by the A.L.A., how much 

by the authorities in Mex~co City. Furniture has been ordered 

and Gaylord Brothers have the order. Furniture has been ordered 

of a big supply house in Mexico City. Presumably we will pay 

the former and the Board of Trustees in Mexico will pay the 

latter. Presumably we will pay the actual bills for books b~t 

in this country, but that is still to be determined. The exact 

accounting procedure is open. 

PRESIDENT BROWN: I want to give you a. general 

background of the work in South America. The Secretary looked 

me straight in the eye and said, "I don't think some of the 

officers of the Association appreciate the importance of this 

work," and I did not until the last few weeks. I heard a 

member of General Marshall's Committee, a member of that 

committee that was an extreme isolationist, a very active 

member of General Marshall's committee, who went down to South 

America on Nicholas Murray Butler's expedition,give a talk. 

He is giving talks all over the country on the necessity of 

intervention and the necessity for close work with South America. 

He said--and he had good foundation for saying it--

that if Hitler w±ns this war, South America is going Nazi and 
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there is not a thing we can do about it. It is absolutely 

necessary that we maintain the closest possible relations with 

South America, and that is one of the most important duties 

that confronts a State Department. 

Mr. Thomson said almost the same thing to us, and 

he also said that he believed the establishment of these 

libraries would be the most important work his division has done. 

I hope he hasn't changed his position on that, ~.rl. 

MR. MILAM: The situation has changed a little in 

that respect, as I said to you very briefly the other day. Mr. 

Harrison was very enthus±astic about the establishment of a 

library in Mex~co City as an experiment in developing a cultural 

institute. I am sure you all know of the Institutes in several 

South American places for cooperation with the United States in 

the cultural field. There was one in Mexico. It wasn't that 

Mr. Harrison and his associates were tremendously interested in 

· libraries, as such, so much as they were interested in the 

development of an agency which would be the center for promoting 

cultural relations. They looked at the proposal we had made 

with respect to an American ~brary in Mexico and decided 

that they might try that out and see whether that worked better 

than a little society of nationals and Americans. 

In the meantime they had already allocated, as I 

said, a considerable sum .of money to Leland for the encourage

ment and assistance of the cultural institutes • 
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While Mr. Milczewski and I were in Mexico, Leland 

went ahead and allocated small sums from a few thousand dollars 

up to $7,500 to several of those cultural institutes, primarily 

for the improvement of their libraries. And yet, so far as I 

know, it is still to be decided whether the Joint Committee of 

the State Department and the Coordinator will attempt to estab

lish libraries independently of those cultural institutes, or 

in cooperation with them, or not at all. That is to say, 

Harrison was very eager to have the same kind or job done in 

Buenos Aires as was done in Mexico, assuming, of course, that th~ 

cultural institute which already has a little American library 

and an American book store would be willing to play ball without 

taking over the whole enterprise, and perhaps operating it as 

badly as the institution which they now operate. 

But whether they are now going to recall the gift 

that Leland has already made or wire them and say, "Leland 

didn't give you enough. We want to enlarge that and we would 

like for you to hold everything until somebody gets down there 

and talks the thing over with you~-whether they are going to do 

any of those things or not, I don't know. 

Mr .• Brown was quite right in saying that they are 

enthusiast_ic about the prospect of the .American library in 

Mexico, and that some of the men involved would like to carry 

it a little further. 

PRESIDENT BROWN: Mr. Thomson and Mr. Harrison 
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both asked me to re~se Mr. Milam for some months to 

establish libraries in South American cities. They thought he 

was admirably fitted for that work. I said we would have to 

think it over. 

MR. MILAM: The Board members will be wondering 

where. 

PRESIDENT BROWN: In the last war we had the 

Library War Service and the work in the Army and Navy. It 

might be that these libraries in South America may be the most 

valuable A.L.A. contribution in this war. I don't think 

we can over-emphasize the ~portance of this movement. Some 
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of us know the cultural centers of other countries and what has 

been accomplished. I have even seen some very effective work 

done by the Karl Schurz Foundation in the last year. I think 

we should have a vote of approval in accepting this grant. That 

was not taken by mail, -was it? I think the Executive Board 

approves accepting this grant and the establishment by the A.L.A4 

of the Benjamin Franklin Library in Mexico City. We ought to 

have a formal approval • 

.MR • METCALF: I so move. 

MR. LORD: I second the motion. 

PRESIDENT BROWN: You have heard the motion and it 

has been seconded. Are there further remarks, or is there any 

doubt as to your vote? 

MR. BRIGHAM: I think the motion might very well 
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include in the record our exp~ession of appreciation of the 

remarkable job that was done by our Secretary. 

PRESIDENT BROWN: Will the two gentlemen accept 

that revision? 

MR. LORD: Yes. 

MR. METCALF: Yes. 

• • • The motion was voted upon and carried ••• 

PRESIDENT BROWN: It is carried and the Secretary 

will accept our thanks. 

MR. BRIGHAM: May I ask what is the relation of 
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such a library devoted to the development of cultural relations 

to the improvement of economic relations? 

MR. MILAM: About the same relation that the Louis-

ville Public Library has to the Chamber of Commerce and its 

objectives--friendly, but not going to be used for that purpose. 

MISS CURRIN: In case someone should ask, why was 

Benjamin Franklin decided on rather than some of the other men 

who might have been · honored~ 

MR. MILAM: You will find it very briefly summarize~ 

in the document that was sent to you about a month ago 1 the 

memor·andum of August 27. The last pages of that were given 

over to the name. Briefly, it is this: It was referred to 

always as the American library in Mexico City unti~ we got down 

to cases. I mean to say, for a few hours. And then I raised 

the question with the State Department of a suitable name, 

'----______ _j 
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assuming, of course that we would not wish to call it the 

American library, meaning the United States library. Everybody 

agreed. 

Efforts were made everywhere to get suggestions of 

a good name in this country and after we reached Mexico. 
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United States was out, because it is also the United States of 

Mexico. We then turned to names of people, and one of the first 

suggestions was that it might be called the Dwight Morrow 

Library; whereupon, one of the men in the State Department very 

familiar with Mexico said that it smelled a bit of oil. And 

then we talked about George Washington and Thomas _Jefferson, 

and finally Benjamin Franklin, because he is not known by 

Mexicans as having had any political entanglements which would 

be offensive to the Latin Americag. Mr. Jefferson--they like 

his philosophy but they didn't like his foreign relations. 

George Washington is generally not favored. I don't know that 

I can remember why. But nobody seemed to like that suggestion. 

Benjamin Franklin, I think, was first suggested 

at the University of Texas when we stopped there for some 

advice. We had very good reasons given, two of which were 

that he was prominent in the establishment of libraries in 
~ 

this country; and, second, that one research man, Mr. Castaneda, 

had discovered that he had written a letter to his nephew in 

his own time, saying that we should encourage the study of 

Spanish because relations with Latin America would be very 
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important. That is something you can tack on the wall if you 

want to. 
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But the primary reason, perhaps, was that they look 

upon him as a philosopher and scientist and have great respect fc~ 

him, and they don't worry about his politics. I think we asked 

pretty close to 100 people for suggestions and advic • We tried 

very hard, and unsuccessfully, to find a name that would repre

sent the democratic way of life. We couldn't find it. It 

couldn't be Modern Library; it couldn't be Library of Freedom, 

or any of those things that anybody thought of. 

PRESIDENT BROWN: There is one statement I want to 

call to your attention. Both the Secretary and I felt that 

this ought not to be placed under the Committee on Latin 

American Relations, because it involved so much in the handling 

of money at A.L.A. Ueadquarters. Mr. Milam -,;.rent do1.rn and 

organized it, and we did not place the Mexican library under 

that committee; ~t is operating under a grant of the Rockeftiler 

Foundation. 

MR. MILAM: Now I think you might look through the 

document that has been placed in your hands, this letter to 

Mr. Harrison dated September 19, 1941. 

MR. DUDGEON: I don't remember whether your 

memorandum spoke of the continuing members of the corporation. 

MR . MILAM: Yes, the Board of Trustees will consist 

of nine members: The Superintendent of the American School, 
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~ officio; five persons elected, one each, by the five organiza

tions (The American Chamber of Commerce, the American Legion, th 

American Club, the Junior League and the Pan .American Round 

Table--the last two being women's organizations); and three 

Mexicans to be elected by this Board. 

We didn't discover an American Garden Club. We 

did discover a benevolent society, but we left it out. I may 

say that this thing of representation represented a very large 

element in our discussion with sixty or more people, American 

and Mexican, with whom we conferred. And, as you will see from 

this document, there was great ar~ent as to what the represen

tation of the Mexicans should be, ranging all the way from 50-50 

down to none. 

These organ~zations involved in the discussions 

were our most intimate advisers, except the American Club, 

which had been eliminated in our first revised proposal, and 

then the American Club was added at the request of Mr. Gibson, 

the first ·secretary of the Embassy, who assured us that the 

club was not as bad as its representation and that it would be 

disruptive to the efforts of the Embassy to pull the American 

community together to leave some prominent organization such 

as this out of this collection. 

- So this does represent six of the seven important 

American · societies in Mexico, the seventh being left out because 

·its only interest is benevolence and operating arospital, which 
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it does jointly with the British Colony.-

PRESIDENT BROWN: A:re there any other questions 

on this memorandum? 

MISS LUDINGTON: Is this still confidential, or are 

we at liberty to refer to it? 

MR. MILAM: It is not confidential in any narrow . 

sense. We had hoped to avoid publicity until just before the 

library opens, because we heard on all sides from Mexican 

advisers that the United States has talked a great deal and 

done very little about cultural relations. Even the newspaper 

men with whom we talked quite frankly agreed with us that if 

we could avoid all newspaper publicity until . the t~e of the 

opening, it would be a smart thing to do. 

Things went along very smoothly until about a week 

or ten days ago when Mr. Lydenberg told me that the HERALD 

TRIBUNE got hold of the story somewhere and proposed to run it, 

a.nd he had written to Mr. Harrison. While he was 1n the office 

Mr. Harrison called me up from Washington to say somewhat the 

same thing, and read to us a lead sentence for the story, which 

I understood that his office was to release. we have never 

seen the story, and we have released nothing ourselves. So it 

is not yet available for publicity, but it is not a secret. 

There are several hundred people in the secret already. 

PRESIDENT ·BROWN: It is perfectly possible to men-

tion it to our colleagues • 
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MR. MILAM: I would rather not have it mentioned 

in any public speech until it has been released for publicity. 

We ought to know w1 thin a few days whether that story got out 

and we did not see it, because we have written for the informs.-

tion. 

••• Discussion orr the record • • • 

MR. MILAM: The work is being done under the 

supervision of an Interim Committee, composed of six men and 

women representing these six organizations. The Board of 

Directors will consist or representatives of those six organiza

tions, not necessarily the same ones, and three Mexicans to be 

appointed by this Board. I should like to ask you to make those 

appointments. 

After the first two weeks, Mr. Milczewski and I 

having reached a conclusion in our own mdnds that there should 

be some Mexican representation on the permanent Board, sought 

advice. We decided in advance that there should be nobody 

connected with the government. That wasn't a purely personal 

decision. That was a basic decision that we arrived at with 

the confirmation or nearly everybody. I think that was the 

only preconceived notion we had to rule people out. That ruled 

out the Director or the National Library, the Director or the 

University, the President of the Mexican Bank, the official 

government bank, and several other people who might logically ~ 

have been considered • 
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The three men that I am prepared to recommend are 

chosen from a list of about twenty-five or thirty who were 

variously nominated. Many of them were eliminated for the reaso 

that I have just mentioned. These men that I am proposing are 

for staggered terms--one year, two years and three years, 

though one of them could be for four, because the general pro

posal is that men should serve for four years, but have staggere 

terms 1n the beginning. 

These men are: Pablo Martinez del Rio, Director 

of the University Summer School and also the manager of one of 

the biggest branch banks. In a sense I seem to be getting away 

from the underlying requirement of no governmental connection. 

As a matter of fact, we were told--and I think on perfectly 

reliable authority--that it means nothing for Martinez del Rio 

to accept that kind of job, because both from his family and 

his income, his wealth, he is completely independent of partisan 

po.litics and of the fluctuations in partisan politics, and that 

could be completely dismissed in his case, as it could not be 

in the manager or the main bank, Villasenor. 

He is associated with intellectual matters and 

has been for a long time. He is due 1n New York this week for 

conferences with James Shotwell of the American Committee on 

Intellectual Cooperation. I think everybody suggested 

Martinez del Rio as one suitable man. 

Second is Alfonso Reyes, who has the most 
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ever know. If you look~ the Who's Who in South America, you 

will see three columns, not padded at all, of jobs he has held 

for the Mexican government as a government representative. He 

is not a man of Shotwell's crowd. He is a man with very great 

inter.est in what we were talking about, very helpful and both 

well lalown in his own country, obviously, and in this among the 

people who are in touch with Mexico. 
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or those two I am quite certain. The third sug

gestion is not quite so easy, but I think there will be the 

suggestion of a youngish gentleman by the name of Antonio Correa 

He is a lawyer and a. junior member of a firm which is primarily 

American, headed by Judge Basham of whom you will hear in a 

moment. He is not in politics, not distinguished as an 

intellectual, so far as I know, but is in good standing with 

the Minister of Foreign Affairs and certain other officials, 

and very much interested and very helpful 1n setting up the 

library organization. Do you want to add anything to that, 

Mr. Milczewski? You might give them one or two thoughts. 

MR. MILCZEWSKI:Alejandro Quijanp,president of the 

Mexican Red Cross, and very much interested in many other civic 

organizations. Probably the reason he was finally ruled out 

was that he was just too busy with other civic enterprises and 

would not have had time. 

Then there was Carlos Contreras, a well-known 
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architect, and the city planner of Mexico City, who was also 

considered. But in his role of city planner he has made 

certain enemies and has gone against the grain of many business 

men because he has said, "We are going to widen the street, 

and we will take half of your building area, so you will have 

to take the building down a.nd pay for it." 

Otherwise, he would have been just fine. 
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Gustavo Serrano is an engineer who was mentioned by 

several people. Unfortunately, we didn't find out very much 

about him because of our limited time there. 

MR. MILAM: He is very well known in Washington. 

He has been on the Claims Commission for the Texas-Mexican 

differences, border cl~s, and he has just been !elected 

president of the Miners Association, which means that he has to 

fight all the companies' battles with the government as well 

as among themselves. I rather gathered that he wouldn't have 

much -time for the library, and we didn't have much time to talk 

with him. 

MR. MILCZEWSKI: Almost everybody else had some 

connection with the government in one way or another. 

MR. MILAM: There are two faults with those three 

names. I don't want to belabor you with a lot of this informa

tion, but you are going to make a decision pretty soon, and I 

don • t want you to be ignorant of anything that seems important. 

L.......-0-n_e_i_s_t_h_a_t_C_o_r_r_e_a_,_w_h_o_m_w_e_ar_e_p_r_o_p_o_s_i_n_g_f_o_r_t_h_e_t_hi_rd_mnn_, 1 s I 
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a member of' the firm of' Judge Basham. Judge Basham is the 

library 1 s honorary attorney. 

MR. WHITE: 'What is the significance of the 

honorary attorney? 

MR. MILAM: No pay. 

MR. WHITE: But he performs.-
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MR. MILAM: No. I had one objection to Mr. Correa. 

Then I have one weakness in the~ole list to confess. We were 

determined, Mr. Milczewski and I, to find one man that we 

recommended to this group who, while being. non-political and 

non-governmental, would nevertheless represent the long-time 

left-wing swing of' the Mexican Government of' the past ten or 

fifteen years. We didn't find him. They are all middle-of

the-road or rightish. 

MR. BRIGHAM: Did you rule out deliberately the 

possibility of having this Board act on nominations obtained 

from appropriate sources in Mexico to make the library a little 

more the concern and interest of the Mexicans? 

MR. MILAM: It may sound funny, but we thought it 

necessary to dodge that very decidedly. The president of the 

Chamber of Commerce, our best friend, perhaps, Floyd Ransom, 

and a member of the Ipterim Committee, asked the very pointed 

questbn at one of the meetings of the Commdttee as to who was 

going to ~ecommend these people, and I said that t~ey would be 

chosen by the Executive Board of the A.L.A. on the best advice 
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it could get. 

And the reason I stuck to that was that we wanted 

to avoid a closed corporation. 

Now, if you will examine that set-up which was 

left behind us, you will see that there is the nearest approach 

possible to a democratic set-up. You haven't got the govern

ment saying who these persons shall be to represent the American 

Legion or the Chamber of Commerce; nor do you have a Chamber 

of Commerce board of directors of this year deciding who is 

going to be elected four years from now. There is a chance 

for considerable flexibility. If we had not just been down 

there, we obviously would not be making our own recommendations 

concerning the Mexicans to be appointed. We would solicit the 

advice from the Embassy and from the board of directors of the 

library and from anybody else we happened to think of, and we 

would propose names to you on that basis. 

But we did not want to have them nominated by a:ny 

official group for the reason which I have indicated. I may 

be wrong about that, but it seemed quite important not to have 

the Ameri.can members saying who could and could not be the 

Mexican members of that Board. 

MR. BRIGHAM: As a project of the AmericBJl Library 

Association, is there any necessity of referral of some 

kind to the Council of the Association? 

MR. MILAM: · I refer that question to the President • 

LECTURE REPORTING SERVICE 

CHICAGO ILLINOIS 



• 

• 

80 

PRESIDENT BROWN: I think an explanation ought to 

be given to the Council, not of this length, but we have adopted 

the policy of fostering American libraries in Paris, and I 

should say that the Association had adopted that general policy 

and this is now an administrative matter. I think it should be 

brought up at the Council meeting, however; but I do not think 

it is necessary. We have BJl American library in Paris, and I 

don't think this is any new policy for the A.L.A. to adopt. If 

we refuse to do it, it ought to be referred to the Council. Wil·. 

the Vice President comment on my interpretation? 

MR. METCALF: I won't start a fight. 

PRESIDENT BROWN: That would be my ruling, Mr. 

Brigham. 

MR. BRIGHAM: I think that is valid. 

PRESIDENT BROWN: Are there any other questions on 

this? What sort of motion would you like? 

MR. MILAM: I would suggest a motion appointing, 

or inviting, these three men to serve as members of the Board 

of Directors of the Benjamin Franklin ~brary. 

PRESIDENT BROviN: At present you have a.n Interim 

Board or an Interim Committee. 

MR. WHITE: Would you like to discuss the means 

of determining who serves how long? 

MR. MILAM: I would say it might be settled now or 

by lo't. I don 1 t know which is the better way • 
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PRESIDENT BROWN: I think it causes less bad 

feeling to settle it by lot unless there is some other reason 

to do it otherwise. 

MR. BRIGHAM: It would be discriminatory in a. 

sense if we did it arbitrarily. How about acting on the Americ 

directors? Would that have to be done here now? 
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MR. MILAM: We don't have anything to say about who 

shall be the American directors. 

MISS WARREN: Will the terms be determined by lot 

too? 

MR. MILAM: Five different organizations, and one 

will be ~ officio from the American School, and presumably 

at the first meeting they will pass the hat and decide who is 

to be one, two, three and four. . 

MR. DUDGEON: After you have set the thing up there 

will be no local feeling that it has been foisted upon them too 

much, without any local committees having canvassed the situa

tion for candidates, or anything of that sort? 

MR. MILAM: There is always that possibility. Of 

cours.e, all the members of the ~terim Committee were given 

numerous opportunities to advise ~s on these people, and these 

three names a.re those chosen from five which the I~terim 

Committee recommended from our list of twenty. I made it clear 

to them that I didn't feel under any obligation to accept those 

suggestions and close the books, that we were still open to 
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so that the A.L.A. could at any t~e make any appointment that 

seemed wise on anybody's advice. But these three are from five 

names selected by the Inter~ Committee, so I don't think it is 

a serious objection. 

MR. WHITE: You have been there on the grounds. 

How ·do you weigh two things against each other? Here is on the 

one hand one man who has been recommended to you by several 

people. He has turned up on everyone's list almost. Presumably 

that could mean that he would make a rather distinctive contri-

bution, perhaps a more ~portant contribution in a formative 

period than anyone else. Would the distinctiveness of the 

contribution of one or more of these be such that it would 

outweigh any advantages you gained by appointing by lot? I am 

not trying to present a point of view in raising a question. 

MR. BRIGHAM: In length of term. 

MR. MILAM: It ·. would be comparatively easy to name 

Correa for one year, but so far as Martinez del Rio and Alfonso 

Reyes are concerned, I think they are just like that (indi

cating). They are both going to be in New York for consultation 

with Shotwell this month, they and one other whom we can 1 t 

appoint because he is in the government. 

MISS CURRIN: By any chance 1vere any of them 

educated in the United States? 

MR. MILAM: Of these three? I think not. 
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MR. WHITE:: How happy would you be in case the lots 

fell that of these two men, one would get one year, and the 

other two years. You would still be happy? 

MR. BRIGHAM: They would be eligible to reappoint

ment, would they not? 

MR. MILAM: They can succeed themselves only if 

they serve for an incomplete term. The only qualms I would have 

about that arrangement would be that Correa may not measure up 

as well as the people who recomme~ded h~ thought he would. Hls 

name was thrown in the pot, however, by the Committee itself. 

We had not previously had that name suggested to us for this 

until we discussed this matter at the committee meeting. And 

particularly Floyd Ransom said, "You will get :more out of 

Antonio Correa than you will out of the rest of these fellows 

put together, because he knows his way around." 

MR. BRIGHAM: Do you have any experience in naming 

the Board members of the American Library in Paris that would 

be applicable here, so far as the need of getting some native 

talent to nominate is concerned? 

MR. MILAM: Our people in Paris were always 

Americans; all of the Board of Trustees of the .American Library 

in Paris have been American right from the start. I don't 

recall any exception. 

MR. WHITE: In view of the possibility of succeed

ing to the full term after the expiration of the partial term,I 
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would move their appointment, and designation of term by lot. 

PRESIDENT BROWN: It has been moved that these 

three men be appointed (Pablo Martinez del Rio; Alfonso Reyes; 

and Antonio Correa) and that the length of their terms be 

determined by lot. Is there a second to the motion? 

MR. LORD: I second the motion. 

PRESIDENT BROWN: Are there further remarks? (none) 

• • • The motion was voted upon and carried ••.• 

MR. MILAM: We have one other important matter in 

connection with the Benjamin Franklin Library, and that is the 

articles of incorporation. When I left Mexico, it had been 

agreed by Judge Basham, after consulting both of his partn~rs, 

including Mr. Correa, and the members of the Interim Committee, 

that an attempt would be made to incorporate under the laws of 

Mexico, with the simplest kind of organization, civil 

organization, not for profit, et cetera. 

The judge is a very cautious gentleman, and he has 

only just now completed the dr.af't of the articles of incorpora

tion. They reached us today and I have not yet read them. They 

have been approved by the Interim Committee, and we have a 

letter from the secretary of that Committee so stating. 

My reconnnendation, Mr. Bro'W!l, is that you appoint a 

committee of two or three to examine this document this evening 

and make recommendations tomorrow. 

PRESIDENT BROWN: Is there any objection to the 
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appointment of that committee? 

MR. DUDGEON: What is the source of their charter? 

Have they come by a legislative act, or have they a general 

charter law such as we have in this country? I wondered if 

that involved any politics. Apparently not, or that would have 

been mentioned. ~ 
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MR. MILAM: I haven't read the document, so I 

don't know. Maybe it is. We did not get any impression, did we, 

Mr. Milczewski, that there would be any such shenanigan or 

influence, that you have to comply with innumerable, meticulous, 

detailed regulations? 

PRESIDENT BROWN: Concerning the whole thing, I 

think Carl did a wonderful job. Is there any suggestion for 

appointment to the committe~? Are there any lawyers on the 

Board? Mr. Dudgeon, Mr. Milam and Ca.rl White worked this noon. 

MR. DUDGEON: I imagine it's largely a case of 

seeing that it carries out in a general way the ideals and 

standards you had in mind. No one here could pass on the tech

nical features. 

MR. MILAM: What we need to do, I suppose, is 

to examine .this With our own best common sense and make a 

decision subject to the approval of our attorneys as to our 

capacity to function in this way. Now, I don't know to what 

extent we are involved in this. I suspect not at all. I think 

that what is going to happen is that ~hen this incorporation is 
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completed, the A.L.A. will make a simple contract with that 

corporation, calling upon that corporation to carry out the 

purposes and activities of the Benjamin Franklin Library as 

specified in the memorandum of August 27. 

PRESIDENT BROWN: Miss Warren, will you and Mr. 

86 

Dudgeon serve on the Committee? Mr. Lord, will you serve with 

Mr. Dudgeon? 

MR. LORD: It looked all right to me as a layman. 

PRESIDENT BROWN: Will you serve as a connnittee of 

two and report back tomorrow? 

was no objection.) 

Is there any objection? (There 

Can we proceed now to the schedule on the bottom 

of page 3? 

MR. MILAM: At the top of page 3-· I should like 

to ask that you turn to page 4 and read the problems on pages 4 

and 5, which will perhaps explain this part, why this is in the 

docket. 

It seemed to me that I had thrown at me certain 

bits of evidence that the United States is looking toward the 

future of international relations in precisely the same way that 

it is looking toward post-defense activities. I summarize here 

a talk made .by Vice President Wallace to the Advisory Committee 

of the Division on Cultural Relations. If ! ·hadn't been so 

fascinated by the remarks which followed Mr. Wallace 1 s talk by 

the man whose name I didn't get, I would have some notes on his 
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talk. He is a young historian, not too young, who is attempting 

to project the trends of history into the future and determine 

what the world is likely to be like when Mr. Hitler is licked. 

And also what the responsibilities of the Western Hemisphere 

will be for cultural leadership through the western world, and 

for the preservation of western civilization. I don't know how 

good he was, but I know t ·hat he was extremely interesting, a.nd I 

think he must have been pretty good, because Shotwell, who is a 

member of that group, talked with and about him with great 

respect, and said he would like to argue with h~ on some of 

his theories of history, but that it was a masterly presenta-

tion. 

What I am trying to say is that if the Federal 

Government has employed scholars to try to look ahead at what 

is coming here after in the field of cultural relations, it is 

rather incumbent upon the American Library Association, it seems 

to me, to be aware of that fact and to be thinking about our 

own problems or our own possible contributions. 

No doubt one of the most immediate is the one 

that is often mentioned on book lists and related matters, 

having to do with the world organization or reorganization after 

the war is over. But it seemed to me that we had to think in 

terms of some of our own organizational set-ups if we are to 

turn our best thought loose on this problem for half an hour 

or an hour. So I sat down here some of the topics which came to 
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my mind when I thought in terms of our present and prospective 

international relations. 

I think I also might put just a bit of emphasis 

upon item 4 in the problems stated at the bottom,to give our 

committees and individual members who are contributing to inter

national relations the moral support which sometimes appears to 

be lacking. 

Mr. Brown caught me up the other day when I said 

that we had great difficulty, that we couldn't find anybody for 

the Committee on Latin American Relations who was both interested 

and informed, and he assured me that he had a dozen suggestions. 

My guess would be that a dozen just about lists the entire 

membership of the American ~brary Association outside of the 

present committee which is really interested and concerned in 

Latin-American affairs. Of course, I know I am exaggerating, 

but they are scarce; and to find people who are really eager to 

see that committee make a go of things is not easy. No one 

wishes them any ill luck, but nobody worries an awful lot 

about whether they have any good luck. That is pretty nearly 

true of our International Relations Committee which is concerned 

with the rest of the world, and I think we do not do our best-

certainly I am right in thinking how important this is--to 

attempt to spread a little bit of anti-isolationism among our 

colleagues with respect to library activities in the world that 

is to come • 
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Now if we may talk for just a .little bit about 

each of these topics, perhaps it would give us a chance to 

expose my ignorance and raise some questions in your mind. 

MR. BRIGHAM: Before you do that, may I ask if 

these things we are about to discuss relate pr~arily to those 

standing committees--the Committee on International Relations 

and the Committee on Latin-American Relations? 

MR. MILAM: Items 3 and 4 and the others. 
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PRESIDENT BROWN: And colleges and universities and 

their librarians. I had a number of recommendations for that 

Latin-American Committee; many were recommended. It is true 

that everyone I knew about who was interested was recommended 

for that Committee, but there was a great deal or interest · in 

South American relations. I think possibly Mr. Milam has 

exaggerated that lack of interest among the rank and file. 

Among some of the leaders I don't think there has been under-

standing. 

MR. WHITE: Would this be a fair statement that 

the ones who are prepared to do much about the interest are 

limited as Mr. Milam indicates? On our starr I suspect that 

you could say that the interest is nearly 100%, but there is 

only one person probably that is prepared to do anything about 

it. 

PRESIDENT BROWN: This is ·confidential. I have 

on my starr a. "\o7oma.n who has spent two summers in Mexico City, 
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and she is very deeply interested. There is a woman on the 

staff of the State University at Iowa City whom Mr. Lord knows. 

MR. MILAM: She is on the committee, has been on 

every five years -for the last twenty. 
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PRESIDENT BROWN: There is one in Pittsburgh who is 

very much interested. There are quite a number over the country~ 

MISS CURRIN: Through the Southwest and out through 

Montana and around there there is an amazing number of people 

who are tremendously concerned, many more than you would expect 

to find. 

PRESIDENT BROWN: I think the situation is that 

there are comparatively ~portant members who are deeply 

interested and the rest of us don't give a darn. There is too 

much indifference. 

MR. MILAM: I don't want to prolong this argument, 

but I want to give you a bit of concrete evidence. Last summer, 

as many of you know, the American Council of Learned Societies 

held at the University of Wyoming a language institute for matur~ 

people who were interested in getting a quick working knowledge, 

practical knowledge, of Spanish or Portugese, nothing else, 

and they had to be people whose improvement in language would 

presumably make them useful in Latin-American relations. The 

Headquarters Office and the Latin-American Committee tried 

to get some people to go to that institute, some librarians. 

~brarians were named among the people in special fields who 
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should be encouraged to do it. We got one. I got ~er personall~ 

·juat through fortunate chance when I had an opportunity to talk 

with her and make her aware of' the opportunity. There were 

two non-library-trained people f'rom the ~brary of' Congress 

who were not members of' the A.L.A. and about whoml~ know nothing 

except that they work in the Library of' Congress. But we 

couldn't f'ind another one who was willing to spend nine weeks 

improving his language so that he could go to South America. 

We had just one real librarian. 

That is what I mean by saying that there is a lack 

of' active interest. We tried to get Miriam Tompkins to go, and 

she couldn't break loose. We tried to get the Carnovskys to 

go, and they decided they would rather go to Mexico. 

MR. GJELSNESS: Expenses weren't paid. 

MR. MILAM: No, but subventions were possible. 

Now, on the item, Books f'or Europe: Do you want to 

know anything about that? 

PRESIDENT BROWN: Do you all know about the 

proposals? There are some new ones that have come up. 

MR. MILAM: Mr. Milczewski, to lrhom is the CommitteE 

now shipping books? 

MR. MILCZEWSKI: The Committee has shipped books 

during the last year to Australia, Belgium, British prisoners 

of' war in Germany, Canada, Denmark, England, Finland, France, 

Greenland, the Netherlands, Norway, Portugal, South Af'ria, 
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Sweden and Switzerland. 

New on this list, and not included on the original 

proposal for sending books to Europe are Australia, Canada, 

Greenland, South Africa and Portugal • 

. MR. MILAM: Of course, that interpretation of the 

word Europe was made with the consent of the Rockefeller 

Foundation which provided the money. 

The Committee is about to complete its third year. 

It is on its last year novr and will theoretically end its . job 

about the first of May. It has planned a budget for about two 

months longer to wind up its affairs. Mr. Brown and Mr. Danton 

and Mr. Young and I lunched at the Rockefeller Foundation .office 

a few days ago, preparatory to presenting this and some other 

projects. I think the outlook was, though we didn't discuss 

this specifically at any length--sufficiently encouraging to 

please the Committee, and the Committee will probably present a 

request for a renewal of the grant of $20,000 a year ~ometime 

within the next two or three months. 

T~at project is not yet ready for consideration by 

the Executive Board. 

The Commi~e will also probably present a recommen-

dation, unless something else evolves in the interim, for aid 

to scholarly libraries, the Books for Europe project having been 

set up primarily for popular libraries. Are there any ques-

tions? 
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MISS LUDINGTON: Has an answer come yet f'rom the 

cable to Mr. Jones in regard to the teaching materials? 

MR. MILAM: No. 

The immediate needs for the British colleges were 

in the minds of' the Committee, but were very much more in our 

minds after Dr. O'Brien got through talking on it. 

MISS LUDINGTON: Be has been their representative 

in Europe for their medical group. 
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PRESIDENT BROWN: He is a medical man, I think. 

MISS LUDINGTON: He met with the Co~ttee f'or Aid 

to Libraries in War Areas ten days ago, and I question the 

phraseology used in the sentence on the top of' page 4, in that 

the needs for teaching materials for institutions of' higher 

learning, as I understood it f'rom his report to us, were limited 

to materials in the biological sciences. 

PRESIDENT BROWN: The medical and allied sciences. 

MISS LUDINGTON: He used the term "biological 

sciences" when he spoke with us, saying that it would mean 

biological chemistry, and so on, particularly textbook material 

which would be needed for actual teaching in secondary schools 

and schools of' hi~er learning. 

PRESIDENT BROWN: Biology also includes medicine 

in the way they use it. 

MR. MILAM: This is the cable. 

• • • Mr. Milam read the cable of' September 16, 1941 
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to Ernest .Lancaster Jones • • • 

MISS LUDINGTON: My own imagination has gone far 

enough to realize that when 4 million books were destroyed in 

London in the spring, it meant all this year's supply of text

books for the British schools. I thought of it only in the terms 

of importing books for Mt. H0 lyoke College and not in terms of 

what was going to happen to education in England, and I was 

personally very much impressed with Dr. O'Brien's summary of 

the situation and the imagination that really went into the 

planning and the attempt of the Rockefeller Foundation to meet 

the need. There was an apologetic statement that they were 

sorry that it couldn't be broadened to all fields of learning 

and that they had to limit it to the medical sciences. 

PRESIDENT BROWN: When was it he spoke? 

MISS LUDINGTON: It was to the Co~ttee to 

Aid the ~braries in War Areas, when we met in Rochester ten 

days ago. 

PRESIDENT BROWN: Did you not find him very stimu-

lating? 

MISS LUDINGTON: Extremely nice, and awfully 

interesting. 

MR. MILAM: He apparently had not been told about 

your Committee Until he got there, and when he got there and 

we started talking about it, it became obvious that there were 

relations between the · International Relations Committee and your 
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library, and Dr. O'Brien, and we telephoned Mr. Russell, asking 

him to invite Dr. O'Brien and Dr. Danton to the Committee 

meeting so that this thing could be tied together. 

MISS LUDINGTON: He spent most of the morning 

reading the list of periodicals that were to be subscribed for 

and a great many of the comments he made as to utility and need 

were very helpful and constructive. 

MR. MILAM: The third item is scholarly needs for 

the British universities. Dr. O'Brien had already caused to be 

initiated a study of the need for research materials through 

Lancaster Jones, and then we took steps to bring him in touch 

with your Committee and to bring the International Relations 

Committee into it; because if the International Relations 

Committee itself is going to be asking for money with which 

to supply colleges and you are asking for money for those same 

institutions, it clearly ought to be coordinated. 

And then we moved over in our discussions, not 

very intelligently nor in a well-informed fashion, to the photo

copying under Mr. Metcalf's Committee of the American Council 

of Learned Societies. I think you ought to tell us what you 

are doing, although it is not an A.L.A. Committee. 

MR. METCALF: Most of it has been done in the 

chairmanship of a subcommittee under Keller of the Library of 

Congress. The subcommittee has drawn up something like forty 

lists of material that should be copied, enough to keep all the 
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microfilm cameras in the world busy for a long time. The work 

is proceeding. I think seven cameras are at work now, and we 

are hoping more can be sent over. We have been working with a 

grant of $30,000 and application has been made for .a second gran, 

of considerably more than that. 

MR. MILAM: Tell us what kind of thing you are 

planning. 

MR. METCALF: The copying, so far as possible, of 

irreplaceable material of use to scholarly libraries--manuscript~ 

a great deal of material from the Public Records Office, early . 
printed material of various kinds. 

The subcommittee that has had charge of the se

lections has tried to divide it up between the historical and 

modern language field so as not to get .all in · one subject. 

There seems to be an opportunity now to copy the material in the 

King's library, and steps are being taken to proceed with that. 

PRESIDENT BROWN: 'Ylhere is that library located? 

MR. METCALF: At Windsor. 

MISS CURRIN: That is one of the most valuable 

libraries in England. 

PRESIDENT BROWN: You may be interested in knowing 

that when we were talking with Keppel a cable came in, request

ing funds to replace the Library of the Royal Empire Society in 

London which had been totally destroyed. I asked about it and 

learned that the collection is simply irreplaceable, the best 
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existing library on colonial administration with some 250,000 

volumea I suggested with Dr. Keppel that he communicate with 

Dr. Stevens. 
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_MR. METCALF: There are a good many problems that 

come up in connection with this filming, the question of having 

a copy of the films preserved on the other side, and of getting 

the copy over here safely. The film that comes to this side is 

the master, negative film, and is being deposited in the Library 

of Congress with the understanding that it is to be used only to 

make other copies. 

And then the question comes up as to how freely it 

can be used, and the decision has been that it is to be used 

only after obtaining permission from the library where the 

originals are located. That is a complicated business, of 

course. I don't believe there is any need of saying more than 

that now. 

MISS ROTHROCK: The indications of the British 

Public Record Office is that permission will be required? 

MR. METCALF: I think so. Our agreement is that 

we get that permission in case of need. 

MISS ROTHROCK: Would the Library of Congress 

get the permission? 

specific • 

MR. METCALF: The general permission? 

MISS ROTHROCK: No, it would be more or less 
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MR. WHITE: How would an American library know 

which films have been made and are now available at the Library 

of Congress? 

MR. METCALF: So far there is almost nothing on this 

side,but an announcement will be made as to what is available 

unless it is material that we are pretty sure cannot be copied or 

used. 

secured? 

the copies? 

MR. DUDGEON: Ori what terms can the copies be 

MR. METCALF: By paying the cost of making the copy. 

MR. DUDGEON: Are there facilities there for making 

MR. METCALF: At the Library of Congress? Yes. 

They have a very fine microfilm outfit there. 

PRESIDENT BROWN: Is there anything more to be 

said about the Libraries in War Aneas Committee? 

MISS LUDINGTON: Perhaps only one thing that I 

might pass on to you in regard to the periodical subscriptions 

in American journals, and which came from Dr. O'Brien, that 

he would hope that the journals themselves might be sent rather 

than the films, that the shortage of reading machines in England 

is so very great,that it would be almost impossible to get 

optical equipment,and certainly it would be held up for a long 

time, A problem that confronts the committee is: What to do 

about making up files ~or English libraries of specific journals 
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that had been lost. For example, Mr. Kasbmore sent us about a 

4-page list in which there would be one or two numbers missing. 

Obviously the sinkings that caused those gaps in these 

collections would involve also the subscriptions of other 

libraries. Obviously we could not, on the chance of a sinking, 

subscribe to a great many journals that . might not be needed 

later. But it will mean calling on individual librar.tes perhaps 
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for specific copies. ·I think we should also keep in mind (sincE 

I come from a paper area) that pulp is at a premium at the 

present t~e and that a great many people are selling their 

journals for .pulp. I have metw.tththe faculty members of our 

own college at the present time and we are offering to store 

Learned Society Journals that are in the hands of our professors 

under the thought that they will be needed later. But it is 

obviously something that is going to later affect the files 

of libraries which are destroyed. 

MISS MERRILL: Miss L~dington, should not that 

word get out to othe.r university librarians? 

MISS LUDINGTON: I don ·~t know. I have a feeling 

that it should, that university libraries should take care 

that journals are not discarded too recklessly at the present 

time just for the sake of the pulp. 

such a note? 

MR. MILAM: Why doesn't your university get out 

MISS LUDINGTON: We discussed it, but we haven't 
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done anything. 

PRESIDENT BROWN: There was a note in SCIENCE 

urging the preservation of copies of magazines by scientists. 

MISS ROTHROCK: Why wouldn't the publication of 

the Kasbmo·re list constitute a good beginning for assembling a 

reservoir right now of missing copies? 

PRESIDENT BROWN: Your Committee might give that 

question some thought, Miss Ludington. 

MISS CURRIN: - Isn't that something for the publishel~ 

to think about, seeing to it that in shipping magazines over-

seas they send them in relays? 

MISS LUDINGTON: Some publishers are already doing 

that. That is, some action has been taken through our Committee 

and the letters are going out from Mr. Hartwell, urging that 

shipments be staggered somewhat. Perhaps you know that same 

shipments to us are being staggered in the same way. 

MR. BRIGHAM: We opened a medical library for 

Negroes and had been getting a large number of duplicates, 

some of them substantial runs, and this would be an excellent 

thing to turn over. 

PRESIDENT BROWN: The next subject, the American 

Library in Paris. 

MR. MILAM: You all know, I think, that Dorothy 

Reeder has been on this -side, has been .for two or three months, 

and the report is that the Comtesse de Chambrun is keeping the 
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library open· herself, with clerical assistance. We have a very 

interesting report from Miss Reeder which is confidential in 

character. If anybody cares to read it here, I shall be glad 

to let you have it. It is a very human document. 

There is just one question that I know of that 

perhaps requires some discussion. You may act on it if you 

like. About a year ago, I suppose it was, Mr. Sumner of the 

American Library in Paris Board of Trustees, asked us whether 

the Carnegie Corporation money which had been given to us for 

them for the purchase of books could be used for operating 

expenses, and after some consultations in New York in which I 

learned that the Corporation wanted us to make the decision, 

and with- some informal discussion as to what the decision would 

be, I wrote to Mr. Sumner that the American ldbrary Association 

funds would be turned over t<;> the American Library in Paris 

in accordance with the terms of the grant from the Corporation, 

and that they might be used for operating expenses if at any 

time it became necessary to use them in order to keep the lib

rary in operation. That was reported to the Executive Board 

at that time, and that is the standing agreement. 

When I talked to Miss Reeder in Washington shortly 

after her return, she told me a rather sad story about the 

present situation. She reported that the Rockefeller Foundation 

had given a new regulation concerning their funds to the effect 

that they will be available for any appropriate use as long 
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as the library continues independent operation. Miss Reeder 

hoped that we would make the same condition with respect to 

ours. I wrote to Mr. Hopper, who had been in touch with 

the trustees recently, asking him whether he was willing to 
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express an opinion on Miss Reeder's comment. His answer was, 

"Miss Reeder equally convincing to me. Seems likely that 

whatever we do in relation to Paris is likely to be wrong. 

Nevertheless, best bet in this case seems to follow Rockefeller 

procedure." 

That was two or three months ago, and because I 

didn't know what to do, I have done nothing. 

MISS CURRIN: Why do we keep that library open? 

MR. MILAM: We are not keeping it open. We don't 

have the same relation to that library that we do to the 

Benjamin Franklin Library in Mexico. We are only partners--

and junior partners, at that--in the American Library in 

Paris. Our only responsibility for that library, our only legal 

responsibility, is to appoint five of the fifteen trustees, and 

we have another relationship due to the fact that the Corpora

tion has given us money which we pass on to them. But we have 

carefully avoided using that money as a means of controlling 

their operations or their policies. 

-Board? 

PRESIDENT BROWN: Is any action necessary for this 

MR. MILAM: That is for the Board to decide. I have 
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stated the facts and the problem. 

PRESIDENT BROWN: Did you wish to take any action? 

MR. BRIGHAM: The action suggested is that we 

follow the policy laid do'v.n by the Rockefeller Foundation? 

MR. MILAM: That is Mlss Reeder's suggestion. I 

am not making any suggestion because I don't know what is the 

right thing to do. If we made any variation in our pres~nt 

agreement, it would be embarrassing to the trustees--namely 

and specifically, Mr• Sumner, the President, and the relations 

between us and the trustees. Whether we are sure enough of our 

ground to want to make any change I doubt a little. 

MR. DUDGEON: What f'unds are we in any way in 

control .of now? 

MR. MILAM: About $7,000 of the Carnegie Corpora

tion's $25,000 grant that has not yet been spent. 

MR. BRIGHAM: How would we interpret independent 

operation? 

MR. MILAM: I haven't got that far. 

PRESIDENT BROWN: Those funds are in New YOrk, 

are they not? How would they be transferred? 

MR. MILAM: We don't have to worry about that. We 

let the trustees worry about it. All the trustees are in New 

York now except the Comtesse. 

MISS LUDINGTON: Including Mr. Sumner. 

MISS ROTHROCK: We haven't heard from Sumner, what 
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he thinks? 

MR. MILAM: We have no reason to think that he has 

changed his mind. As president of the Board of Trustees he 

would like to have as complete freedom as possible, and Dorothy 

Reeder is trying to protect the library that she has helped to 

make what it is; whether her judgment should be put over against 

Mr. Sumner's is the question. 

it is. 

Library dues. 

MISS ROTHROCK: I believe we ought to leave it as 

PRESIDENT BROWN: Any objection? 

MR. MILAM: It is perfectly satisfactory to me. 

PRESIDENT BROWN: We will pass on to International 

MR. MILAM: There is no changed status. We did 

not pay dues, but we set up those special dues in a special fund 

to be held for the I.F.L. Since then we have received some 

funds in securities from Switzerland, belonging to that 

Association, to be held in this country for safety. That is all 

we know. 

PRESIDENT BROWN: That came from Switzerland? 

Well, if there is no objection, we will continue our present 

policy. 

MISS ROTHROCK: Wait a minute. Is the amount or ou~ 

annual dues included in the budget which is to be presented 

later? 

I 
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MR. MILAM: I don't think so. 

MISS ROTHROCK: Does that mean, then, that our 

present polic.y is not to pay the dues? 

MR. MILAM: Yes. 

MR. LORD: How much are we on the side now? 

MR. MILAM: One year, I think, $500. 

105 

PRESIDENT BROWN: We don't know whether that Federa· 

tion will be in existence after the war. 

MR. LORD: It is a pretty safe bet that no other 

national library association is paying its dues. 

MR. DUDGEON: Is there evidence or any activity at 

all on the part or the I.F.L.? 

MR. MILAM: The latest was a communication from the 

acting secretary that they were doing something along with the 

universities and the international Y.M.C.A. and the Red Cross 

for prisoners and internees in Switzerland and neighboring 

countries in helping to provide for them. I don't think that 

it is very active. 

MR. DUDGEON: Hardly the function of an interna- · 

tional library association. 

MR. MILAM: It is certainly not the kind or thing 

for which we pay our funds. We would deal with that situation 

in another way if we were going to deal with it at all. 

PRESIDENT BROWN: The Committee on Importations. 

Mr. Lengel went to Bermuda about the first or August and 
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examined some packages and signed his initials to them, because 

those packages were still being held. The problem has two 

phases: To get books and magazines held in Bermuda now released 

and sent to this country. Mr. Fleming is working on that 

problem. The next is to find some way of making a token paymen~ 

if possible, for 1942 periodicals, and he is working on that. 

Mr. Metcalf and he have been advancing his own 

money and we have applied for a grant of $2,000 from the 

Rockefeller Foundation. That was done under authority .of the 

Defense Activities Committee.If the money does not .come, either 

Metcalf or the A.L.A. or I will have to pay his expenses. 

The proposal that Mr. Lydenberg made six months 

ago was to ask the university libraries to pay their proportion 

of the cost,so that this Bermuda inspection did not receive very 

favorable reception. About less than half of them agreed to 

pay. It seemed to me like a general expense that the libraries 

themselves ought to pay. Possibly the second attempt might be 

more successful. 

Mr. Fleming has also sent a letter to Headquarters 

to be mimeographed and mailed out. Is that right? 

MRS. WHITE: I haven't seen it. 

PRESIDENT BROWN: It stated the status. I have 

received a number of letters which I have sent to Fleming to 

answer. He sent copies of his answers to me. He hopes to have 

a device in the next two or three weeks. Probably orders will 
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have to be placed through _Harrasowitz or Stec~ in case we 

are able to make total payments. That is the British Government 

would not agree to more than two agents. Ir we cannot make any 

token payments ror 1942 periodicals, the next move would be to 

see if we can get agreements with German publishers to hold 

copies over there for the duration of the war if we will hold 

American periodicals over here. That would be the next step. 

We are spending $2,000,000 a year for German books and periodi

cals. Most of them, I imagine, are new books and periodicals. 

MR. BRIGHAM: Why hasn't microfilming been applied 

to this problem as a more economical way of solving that? 

PRESIDENT BROWN: Could any university librarian 

answer that? 

In the first place, it is very hard to get the 

faculty people to use microfilms. 

MR. MILAM: In the second place you can't enter 

into competition with the publishers to that degree. 

MR. BRIGHAM: Arter the war, I mean. We will be 

able to get microfilm c.opies at various places nearer the 

source of. publication at less cost to them than all this antici

pated expense now of trying to fill in the originals. 

MR. MILAM: Don Marshall said he thought this 

importations business is going to force us to microfilming. 

PRESIDENT BROWN: We may have to do it that way. I 

don't know. Some of these are needed badly • . 
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MR. METCALF: How about the copyright? 

PRESIDENT BROWN: Some of these are copyrighted in 

this country and you cannot film those without permission of the 

publishers. 

MR. DUDGEON: Are there any copies ·coming over at 

all? 

PRESIDENT BROWN: There are copies coming over . 

in consular pouches from some of the states, but they are not 

complete. The u.s.D.A. has some, and the Library of Congress 

has some. But they are not complete files. If you ever want a 

single number, that is the one they don't have. 

MR. MILAM: Mr. President, the members have before 

them my letter of September 22 to Mr. Stevens and the attached 

budget which was submitted on your authority and mine without 

the approval by the Executive Board. We would now like a vote 

of approval or of censure. 

PRESIDENT BROWN: I think the question was raised 

in our Defense Activities Committee. We would like your approval 

of this budget for submission to the Rockefeller Foundation. 

MR. METCALF: I so move. 

MR. LORD: I second the motion. 

• • • The motion was voted upon and carried ••• 

MISS LUDINGTON: May I ask for information? Are 

the storage centers now presumably set up in Leipzig and Rome 

now operating? 
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PRESIDENT BROWN: They a.re being stored over there. 

The storehouses are in Rome and .Leipzig. Whether they will be 

protected from ·bombing, however, I don't know. But those storage 

centers are being used. Ther~ are very serious gaps. Some 

shipments have gone down. Unfortunately, in some cases all 

those issued for American libraries were s~nt on the same ship. 

There is going to be a headache for all of us after the war. 

Fleming may be our answer. I don't know. I don't think it is 

going to be altogether a satisfactory answer. 

MISS CURRIN: Ho'-r did you work it out after the 

last World War? There was a similar headache then. 

PRESIDENT BROWN: It wasn't so bad then. 

MR. DUDGEON: There was certainty -of a supply over 

there that we hoped to get later. 

PRESIDENT BROWN: There was no bombing then. 

MR. METCALF: There were plenty of headaches then 

and very few of the universities have complete files of that 

last war period. 

PRESIDENT BROWN: It too.k us fifteen years to 

complete the files of the outstanding mathematical journals. 

this time. 

MR. DUDGEON: This is going to be worse. 

PRESIDENT BROWN: They are going to be much worse 

MISS ROTHROCK: How much actual loss is there 

represented in the gaps in the files? Isn't the war period one 
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of very little constructive publication? 

MR. METCALF: Are you talking about scientific or 

historical and cultural works? 

MISS ROTHROCK: I am talking primarily about 

scientific, and to a less degree about historical and cultural. 

PRESIDENT BROWN: Historical is extremely important 

in war times. You talk to President Hoover and see the Hoover 

War Library and read some of the introductions. The material 

published during war times is of the utmost value to historians 

of the future years. 

MISS ROTHROCK: Practically speaking, how many 

demands do university libraries have for that material which 

they are unable to supply? It is all right. That is just a 

rhetorical question. 

·MR~ METCALF: How many demands do we have for any 

material? Is isn't a question of whether there are 199 demands 

this year and 279 next year. It is that when it is wanted it is 

of first importance. It is different from somebody just wanting 

a new novel. 

PRESIDENT BRO\-TN: If a professor goes to S·ta.nf'ord 

to find something he wants for a book he is writing, he is 

looking perhaps for only one issue, but the book he is writing 

goes to thousands. You can 1 t figure the use of research ma.teri.a~ 

the way you do the use of novels. 

MR. METCALF: While you say that scientific 
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production·s are of very little value, one may be more valuable 

than anything that has happened for a generation. 

PRESIDENT BROWN: We have a chemist working on a 

defense project, and the one article he needs above all others 

is published in Berlin, and he can't get it. He says that that 

article is absolutely essential. 

MISS LUDINGTON: It is important that some of the 

British libraries are having sent by Clipper back to England 

the German technical journals. 

PRESIDENT BROWN: I am going to ask Mr. Milam to 

summarize Latin-American Relations. 

MR. MILAM: It is a very quick running report. Most 

of you have seen, I hope, and some of you have read, · · I 

hope, the Carnovsky book and the Bostwick book, published in 

Spanish. One problem which has been before us for quite . some 

time is the translation of two or three books on cataloging. 

The money for publishing those books apparently is available 

from the Coordinator's Office as soon as we are ready to release 

them. The unfortunate thing about it is that new editions are 

in process and those new editions may conceivably be held up, 

waiting for the Catalog Code to be settled. In any case the 

translation is being held up. 

It seems to me, and to some others, that basic 

to any translating program of technical material is the prepara

tion of a glossary of terms in three languages, because now 
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subject headings are one thing in Cuba and another thing in 

Mexico and still another thing in Buenos Aires, and we need a 

joint committee effort at that. I think Mr. Rivera is getting 

something started along that line. 

The Committee has received a grant from the 

Coordinator for five exhibits of Latin-American books to be 

sent around to American colleges this year and next, as the 

result of a request which went to the Coordinator at the sug

gestion of the Association of American Colleges, following the 

one exhibit which we had for a couple of years. 
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The purpose of those exhibits is to enable profes

sors and students to become familiar with some of the books 

published ih Latin-America. 

MR. BRIGHAM: I think if there isn't a good 

possibility of similar exhibits in other types of libraries -~ 

MR. MILAM: On fellowships, I hardly know what to 

say, except this: That it is a constant headache, and that 

recently a contract has been signed by the Coordinator and by 

the Institute of International Education, Stephen Duggan, 

which provides for the centralization of the routines of all 

scholarship work financed by the Coordinator in Dr. Duggan's 

outfit, and a special contract has been drawn up and may or 

may not have been signed, which involves the appropriation of 

about $10,000 for librarians to be brought from Latin America 

to this country. One has already been invited. I think he is 
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already here. As a matter of fact, he is from the Navy Library 

of Argentina. Two others, or three, have been recommended by 

the Committee, but the A.L.A. Committee figures as a selecting 

agency advisory to, but not decisive, advisory to the Institute 

of International Education which now administers the thing and 

must have the last word. 

The Rockefeller Foundation is giving serious 

consideration to providing funds for Union Catalog and micro

film activity at the University of Buenos Aires as the result 

of the visit of Senor Gietz. 

PRESIDENT BROWN: The Union Catalog for the 

University, or for the Argentinian Journal? 

MR. MILAM: Primarily for the university libraries 

to start with, I think. Then the Rockefeller Foundation has 

already pretty well matured a plan for doing something of the 

same sort in Mexico, starting with periodicals and reference 

books in the public health and medical fields, fields in which 

the Rockefeller Foundation is operating in Mexico. Mr. Lydenber.~ 

has been in touch with them, or they are in touch with Mr. 

Lydenberg, and we have offered space in the Benjamin Franklin 

Library for the headquarters for that. It is quite probable 

that that will become a kind of adjunct . to the library and a 

very important one, because it will, I am sure, arouse the 

enthusiasm of the scholarly librarians and the scholars. We 

hope very much to get from them a microfilm laboratory for the 
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Benjamin Franklin Library now existing in Mexico. 

MR. DUDGEON: Could it be called a laboratory? 

MR. MILAM: I did. I couldn't think what else to 

call it--microfilm outfit.; not experimental laboratory, but 

equipment. 

MR. DUDGEON: Shop. 

MR. MILAM: Short courses are desired in Colombia 

a.nd Mexico. The Mexican librarians wanted to know why our 
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plan in Mexico did not include offering courses of instruction. 

We answered that we were not down there to teach Mexicans any~ 

thing, but to make books available to people who did want books. 

I was sure the management of the library would be very much 

interested to receive any suggestions from the Mexican 

librarians. In other words, I knew the Rockefeller Foundation 

was interested in that kind of thing, and we would use our good 

offices to help get the money. But they would have to ask for 

instruction first. I think there is no doubt that that will be 

requested. When Samper Ortega, the ~ormer national librarian 

of Colombia was here at the University of Chicago, I talked with 

him about a scheme that had been suggested for a short course in 

the northwestern part of South America, a course which would 

be on a three-months basis, corresponding to our old six-months 

summer school, and which would be available to anybody in 

Colombia or neighboring countries who was actually employed 

in a library, with a joint directorship, a co-director from the 
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United States and a co-director from Colombia, and with two 

or three young instructors with fluent Spanish, assuming we can 

find them. 

MR. DUDGEON: Six .months? 

MR. MILAM: Six months. A short course. The 

Foundation has been so interested that they have written him · 

two or three letters about it, and they have written me three 

letters about it. 

Dr. Bssadre, the Director of the Library at the 

University of San Macos, is lecturing this semester at 

Swarthmore and Haverford in History. I believe he has two or 

three other jobs at the same time. He is going to write a book 

or two and do a few other things. But we hope to get him 

involved in some library matters. You remember he was here 

for two years ten or fifteen years ago under the Carnegie 

Endowment, and he is probably the most distinguished librarian 

in South America. Wouldn't you say so? 

PRESIDENT BROWN: Yes. 

MR. MILAM: The Committee has been somewhat at 

loose ends in some respects. Our Committee on Latin-American 

Relations, that is. W~were very slow in getting started be

cause we took the man who didn't know much about it to start 

with, .Mr. Haygood. He was getting under way at the end of 

twelve months and then resigned to take another joq. We had an 

interim in there that wasn't sobappy and we took Mr. Rivera who 
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has many excellent qualifications but appears not to be 

particularly good at buttoning things up. Things are sort of 

loose. Mr. Brown and I have both been working . on that. I 
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have been demanding a complete, comprehensive report ever since 

last May and we have just now received it. ·we have not yet had 

a chance to read it, but Mr. Mllczewski tells me that it will 

probably have to be rewritten. That leaves us in a rather tick

lish position. I .don't want to put much blame on Rivera for 

this. I think it is probably his disposition in part, but he 

was a successful secretary of Duke University pr.esident, and 

I know he must have a lot of ability to do those things. But 

in Washington it is almost impossible for a man in that job to 

spend more than a few minutes a day at the office because of 

vis!tors, committee meetings, and calls to the State Department, 

and calls by the Coordinator. He does practically all of the 

work for the A.L.A. at home at night, with the help of his wife, 

and it is a situation that is unfortunate in view of the fact 

that that fund is running out. That fund· will be exhausted 

within the next three or four months, and we shall be coming bacc 

to you, asking you to endorse a proposal for a renewal of the 

grant. 

I am not half as optimistic about getting it in 

this case as I am in the case of the Books for Europe Committee, 

because, due to circumstances, I don'tthink we have done an 

awfully good job. We have opened up a lot of things and we 
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have done a lot or interesting things, but it isn't the clean, 

rounded job that we have been able to do in some or the other 

projects. 

Have you anything more to say about that, Mr. 

President? 

PRESIDENT BROWN: Well, ir you could have heard 

what I commenced to say about Rivera, and what Mr. Milam 

rin±shed--we hauled him over the coals pretty heavily. I have 

an idea that he does not think in a systematic way. He is a 

Spanish American. He doesn't systematize his work enough to 

prepare the thoughtrul report we are going to need. 

I talked to the . new Ch~irman of the Committee, 

and I talked to Haygood, and they both approved and agreed 

with me that we have to have a report ror the Rockereller Founda~ 

tion. And I agree with Mr. Milam. I wish it was more clean

cut. I think that is all that I can add. I think Mr. Rapp 

will take an interest in it and will push the thing. I had a 

letter from him the other day. 

There is on~y this excuse for Rivera. Mr. Gosnell, 

the Chairman of the Committee, was ill all last year, and is 

still sick; and has not been able to give it the attention that 

normally the Chairman would give. For instance, when I got 

down there I round that a meeting or the committee was arranged, 

and Rivera forgot to invite the new appointees and did invite 

the ones whose terms had expired--and that is just one of those 

things! 
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I think if any member of the Executive Board 

knows anyone who can speak Spanish, he ought to send his name 

and qualifications in to Headquarters. 

MR. MILAM: And I think even more important is this 

If you have somebody o~ your staff who would really be good, 

try to persuade him or her to study Spanish. 

MISS CURRIN: Then there is that student who is 

in Puerto Rico now, who has a very fine grasp of Spanish, and 

she is a nice person. She may be a person you can look to in 

a year or two when she has a little more experience. She is a 

fine person. 

MR. MILAM: She is not a Puerto Rican. 

MISS CURRIN: No, but she has evidently been down 

~ere in one of the mission schools. 

MR. MILAM: Ope of our very best advisers down 

there said to us, 11You don't need to worry about the Church, 

but don't offend the Church by sending down an enthusiastic 

Baptist, orMethodist.If it has any taint of Protestantism, I 

am glad you passed right over the Y.M.C.A. You don't need 

to tie in with the Church, ~ut don't have any proselyting 

Protestant." 

MISS CURRIN: The diplomats tell us that they have 

more trouble with the missionaries in foreign countries. It 

takes them more time to get missionaries out of trouble than it 

does all the other Americans on foreign soil, and it is just 
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because of that proselyting. It is at the bottom of the 

trouble. 

PRESIDENT BROvrn: One other point before we 
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adjourn for a recess period. I am leaving this without asking 

for a vote: The possibility of sending someone down to 

Argentina in case the State Department decides to open up a 

library. I don't know how the request may come. The Secretary 

of State wrote me officially, asking that Mr. Milam go down. It 

might be a very embarrasing position, and I doubt if the 

Executive Board wants to commit itself. I think Mr. Milam and 

I both agree that he is needed too much here to afford him two 

or three months' absence. But I would like to leave that open 

if the Executive Board is willing and see what develops without 

tying the thing up. Would that be agreeable to all of you? 

Would that be agreeable to you, Miss Rothrock, and Mr. Brigham? 

MR. BRIGHAM: Has Dr. Bishop been considered for · 

that particular job? 

PRESIDENT BROWN: Organizing a library? He could 

be considered. I would be awfully afraid of his health. That 

is a high-pressure business job. 

MR. DUDGEON: Quite a period of time is involved, 

is it not? 

MR. MILAM: I introduced Dr. Bishop's name and 

several other names when the proposal was made to us at the 

end of July, and all the persons involved thought that it should 
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not be Dr. Bishop or anybody who had some limitations with 

respect to his physical capacities. They thought it was too 

strenuous a job. We know it was a strenuous job in Mexico. 

121 

MISS ROTHROCK: I think you ought to take a young 

fellow like Mr. Milczewski. 

MR. MILAM: This fello'\v is pretty young. But 

every time we got through dinner about ten at night and I 

would say that I was going to bed, but suggest that he see a 

movie, he would say that he was going to bed too. 

PRESIDENT BROWN: That is an awfully hard job. I 

doubt if the average human is so well equipped. 

MR. BRIGHAM: It needs a young man all right. 

MR. DUDGEON: How much time would be involved. 

PRESIDENT BROWN: You flew do'\m arid back on the 

Mexico job, and it took a month. For South America it would be 

two months anyway. 

MR. MILAM: Oh, you can't tell. It took us one day 

short of four weeks to button things up in Mexico. 

harder. 

MISS MERRILL: That is not including any travel. 

MR. MILAM: I swear to you that we never worked 

PRESIDENT BROWN: Since agreement must be reached 

with the State Department and the Rockefeller Group and the 

Leland Group, it will be pretty hard to nominate someone a.nd 

have them rejected and go to the Executive Board and get a vote 
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on somebody else. There has to be a give-and-take. Are you 

willing to leave this matter open without action? 

MR. DUDGEON: Do you think it is necessary to go 

any further than just to leave it open? 

PRESIDENT BROWN: With the understanding that the 

Secretary and I will move along those lines. 

MR. MILAM: And we are subject to censure if they 

don't approve. 

PRESIDENT BROWN: We have talked over some names. 
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We mentioned Mr. Lord or finding a substitute for Carl Milam. I 

don't know how the thing is going to be put up to me. I am hopin~~ 

Mr. Thomson will throw out some hints and try to sound me out. 

I wasn't too encouraging about Mr. Milam's going, though I never 

closed the door. We will leave that open~ is that agreeable to 

all of you? 

I think it is the only way to do when you have to 

negotiate with various groups. In South America someone with 

the prestige of the New York Public or the Boston Public or any 

other large library means a great deal. 

We are adjourned for five minutes and then we will 

take up Item I, University Librarianship • 

••• Recess ••• 
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I -- THE APPOINTMENT OF UNIVERSITY LIBRARIANS 

PRESIDENT BROWN: I should like to present to the Boar 

as short a summary as I can make of some steps in the study or 

University librariansh1p. You know about the appointments to 

University libraries. -~nfortunately, the method of appointment 

is also being copied by the colleges. I think,Miss Ludington, 

Amherst appointed a librarian who -has had no previous experience 

I was told that the Library Committee at Williams College met 

and voted unanimously that they did not want any trained 

librarians. 

MISS LUDINGTON: What college? 

PRESIDENT BROWN: It is in northwestern Massachusetts. 

I did say the name, but I didn't mean to. 

This was before the appointment at the University or 

Michigan came up. After the last general session at Boston we 

had a bull session running from half past ten on. I left Mr. 

Milam to go to sleep in the lobby at two o'clock in the morning. 

There were present Mr. Leland of the American Council of Learned 

Societies, Bob Lester, and a number or librarians who could 

not be accused or any personal interest in it. 

A number or points were made, and since that time I 

have had a very great amount of correspondence. Dr. White 

presented certain ideas. He mentioned the possibility or a 

library school on an entirely different basis, or rather a 

library curriculum, to whom only members of the Doctor's degree 
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should be admitted. 

MR. WHITE: This is an advanced curriculum. 

PRESIDENT BROWN: There have been a number of other 

proposals. 

That group consisted or about twenty-five people. 

Mr. Henkel took the position, with some foundation, that no 

matter what types or people the library schools turned out, they 

ruined them when they go into the libraries because they give 

them no opportunity. He pointed out that very few libraries 

have been successful in training up for future leadership the 

men and women in the libraries. 

New York Public Library has been exceptional. It has 

turned out a number or men. Other libraries haven't been 

successful at all. Mr. McDiarmid at the University of Illinois, 

and his brother who is a professor or political science have 

been making a study. I haven't seen the manuscript. He has 

gone over some points with me. The study is very critical of 

the administrative methods pursued in many libraries today in 

their failure to give responsibility to assistants in the 

library. 

After all of this correspondence, much or which I sent 

on to Mr. Metcalf and Dr. Wbdte--not all of it, I think--Mr. 

Metcalf and I talked to Dr. Jessup and Dr. Keppel about two 

weeks ago 1n New York. Things simmered down to three or four_ 

proposals. Dr. Jessup said it all goes back to the use of your 
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librarians, and that is a matter of instruction, and that is 

where your instructors are failing. 
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Then Dr. Keppel said that you ought to make a big 

effort to get your outstanding students in college to enter into 

library work~ You ought to find out who are the advisers in 

the various universities and colleges and tell them the 

possibilities in library work, and then you ought to get first

year scholarships for these outstanding students so that you can 

compete with scholarships available in chemistry, physics and 

the humanities. As you know, any outstanding undergraduate 

student can obtain a scholarship for graduate work, not always 

for professional work. In some cases they have them for pro

fessional work 1n law or medicine. 

Two other studies were proposed: One originated with 

Mr. Metcalf and has been extended. He proposed that we find out·

he did ~ropose at the beginning, and he is willing to extend it 

now--from the presidents of Yale, Harvard and Princeton just 

what are the reasons they appointed the type of librarians they 

did. What are the characteristics that university librarians 

should be expected to have? That has been extended to include 

a number or other universities, and to include not only 

presidents, but possibly professors, administrators and research 

men and instructors. It would be extended not only to the 

three universities, but also those universities which expect to 

appoint librarians in the next few years, in order that the 

LECTURE REPORTING SERVICE 
CHICAGO ILLINOIS 



• 

126 

presidents could be t~nking about those things. This data coulc 

be co llec.ted then and it would give us some idea of what 

qualities we ought to emphasize. 

Leland mentioned that in his talk and mentioned 

scholarship as first. I don't think that there is ~Y doubt 

that, other things being equal, some professional library 

experience . is desirable. I had copies made of the bull session 

in Boston, and now interviews with Keppel, and will send it to 

you if any of you who do not have it wish a copy. 

That is Dr. Keppel's proposal, Mr. Metcalf's 

expanded proposal. A third I made, and it vas e~tended by Mr. 

Milam. What I said was that I thought it would be a good 

thing for Iowa City to get together one or two librarians from 

outside the campus, administrators and some professors in 

different departments--because they all disagree--and just 

find out through two or three days' study just what type of 

library they want and what type of librarian they want, and 

work that thing out and put it down on paper before they attempt 

to get a librarian or before they attempt to build a libr.ary 

building. 

take up. 

That might be a good proposal for the Board of Ed to 

This noon Mr. White, Mr. Metcalf, Mr. Milam and 

myself threshed over this thing. We agreed we don't want any 

protest. Some of the younger librarians think we ought to 

stand up and protest. We all agree that t~t is one thing we 
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don't want to do. We do want to find out what we can do about 

it, but we don't want to give any idea that we are making 

protests or kicking, or anythdng along that line. That would do 

more harm than good. We agreed at this stage it would be better 

to have a joint committee representing the A.C.R.L. and the 

A.L.A., and have represented on that committee Mr. Coney of 

the Board of Education for Librarianship, and s·o forth. 

We agreed that it was better not to protest, but 

to keep this gro~p interested and to keep up our correspondence, 

·possibly have another meeting in December in Chicago, with 

possibly a larger group, not too large, -because you cannot have 

discussion in too large a group. Then we thought we could 

propose to the two foundations, or rather, explain to the two 

foundations that the A.L.A. is not equipped to find out from 

these presidents the type of librarian they need, that it is 

really the job for the foundations, and suggest to the Carnegie 

Corporation or .. RockefellerFoundation that they organize a 

project employing someone like Mr. Russell of Harvard, who used 

to be with Carnegie, or Mr. Marshall or Rockefeller, or someone 

of that type, who is in contact with the universities, to find 

out from the presidents and the administrators just what type 

or librarian is most needed, what qualities he should possess. 

Does he, for example, need training in subject fields? Ought 

he to have done research in the subject field? 

And then Mr. White, Mr. Metcalf, Mr. Milam and I are 
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agreed that certain changes in library school curriculum might 

be desirable. We do not want a vote, but Mr. Metcalf and !-

at least, !--would not want to go to Carnegie Corporation with 

a proposal unless ~ the 1 Executive Board felt that such a step 

was wise. We already have proposed to Mr. Mumford that his 

committee pay some attention to the administration or libraries, 

his Committee on Library Administration, with a view to seeing 

what some are doing in the training of people, and what some 

or them are not doing in the training or people. 

Therefore, the steps are positive, to keep this group 

together as an informal group, without a formal committee. I 

think Mr. Metcalf convinced me that my proposal was unwise. It 

is better not to appoint a committee that might be considered 

a committee of protest, but s~ply keep the group together and 

keep them stimulated, and then ask the foundations to give 

the job investigation to someone like Russell, not tying his 

hands, but suggesting this procedure, and also suggesting that h•~ 

call seven or eight university librarians together at times for 

conferences. Let Mumford's committee go ahead with this work, 

with the aid of McDiarmid. I value McDiarmid's research work 

very highly. 

And the third is considering whether the Board of 

Education, after Russell gets started, can follow up this idea 

of having a public forum. You have to do it at several 

universities or quite -different types, and you will have to 
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take some of them with librarians who have not been trained, 

because there might be a ·tendency always to over-value just the 

type of librarian they have at present. Possibly it might work 

the other way. 

I think that sums it up. Would any of the three who 

met with me at lunch this noon comment on my statement? Mr. 

Lord, what is your reaction to that? Do you think we ought to 

go out and make a loud protest? 

MR. LORD: Certainly not. 

PRESIDENT BROWN: I think we are all agreed on that. 

MISS ROTHROCK: I would like to ask a question. 

PRESIDENT BROWN: I had quite a long talk with three 

people at the University of Michigan. It is very interesting 

that they all agreed. I saw Professor Rice;in behalf of the 

American Library Association I congratulated him on his appoint

ment. I found him extremely pleasant and cordial. He gave 

me a very short statement of his appointment. He said, "I don't 

want the position at all," and he implied that he hoped to 

return to the teaching of English later on. 

Adams told me the same thing. Bishop told me the 

same thing. He said his great fear now 'Was that Adams would 

be appointed librarian, and then he found out about the action 

of placing a faculty committee, of which Dr·. Rice was chairman, 

to run the library, and he thought Dr. Rice's appointment was 

the least of the three evils. He doesn't believe in a committee 
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running a library. Dr. Bishop was not quite so downhearted 

over it as I thought he might be. 
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There is something of a tendency for men like Boyd, 

Randolph Adams and some of those to come together and form a 

sort of bloc against the rest. I saw some conditions ~f that, 

Mr. Lord. I hope we can break the thing up. It would seem a 

· pity to have a split of that sort in our own ranks. There are 

some indications of that. 

There is one other thing that came up in Boston which 

I would like to add. Two people spoke of a school, I think at 

Pittsburgh, Miss Currin, in which executives of printing 

departments are trained. They are not given all the details of 

typesetting, but are trained for executive work 1n printing 

establishments. And at Harvard museum directors are trained 

for directing museums without giving the details of classitica-

tion of various specimens, and so forth and so on. 

MISS CURRIN: The University of Pittsburgh, I think. 

But how successful it is in carrying out the plans I haven't 

happened to hear. 

PRESIDENT BROWN: Someone spoke about that and said 

that ·it has been very successful in the training of executives. 

It was Douglas McMurtrie; he was ther~ too. Miss Rothrock? 

MISS ROTHROCK: First, I want to ask which Russell you 

are referring to? 

PRESIDENT BROWN: I forget his first name. He was 
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formerly employed by Carnegie Corporation. John,his name is. 

He is no relation to the Rochester or Chicago Russells. 

He is now assistant to the President of Harvard 

University, and he is concerned with institutional relation

ships. He travels all over the country, trying to dispose 
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of the surplus products of Harvard and trying to get able people 

to come to Harvard. 

MISS ROTHROCK: It looks as ~ it might be dangerous 

to put him in charge of such a project. 

PRESIDENT BROWN: I don't know. I have very nice 

relationships with Harvard. They have. taken some of our people. 

MISS ROTHROCK: I want to ask this. To what end would 

this study be directed--to the improvement of university 

librarians or to the reinforcement of the professionally 

trained librarian? 

PRESIDENT BROWN: I would say to both, Miss Rothrock. 

It definitely would not be aimed at giving us ammunition to make 

protest~. That would be out. It would be aimed at 1mprovement 

of the profession,partly through obtaining a knowledge. of what 

we ought to do with our schools, what would be the desirable 

trend in the education for librarianship, what needs to be 

done possibly in the training of people in our own ·libraries, in 

getting a different type of person into the profession. 

MISS ROTHROCK: It would recognize the possibility tba1 

these elections have been dictated by a feeling that the 
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universities were getting better librarians than they would have 

got had they gone to the craft? 

PRESIDENT BROWN: It happened at the University of 

Michigan. They had several librarians up there for interviews 

and apparently they were not much impressed with the librarians 

that came there. They said they were not. We do not know until 

we get the information, but we hope we will collect some informa

tion that will enable us to see what changes might be desirable. 

You can't say exactly what it would be until you get th~ data 

together, but . we would hope to have some influence on professors 

and some influence on the schools. We would not want to give it 

much publicity for fear it would be misunderstood. 

MR. DUDGEON: No matter how carefully you did it, it 

would be misunderstood as a more or less self-seeking thing on 

the part of the profession. 

MR. METCALF: That is why we don't want it done .by us. 

PRESIDENT BROWN: We don't want to do it. We are 

proposing that the Carnegie Foundation do it. 

MR. WHITE: Mr. President, for the benefit of this 

group, it won't be mentioned outside this group, don't you 

th~k we ought to say this too? You place the emphasis where 

the emphasis belongs--namely, on attempting in any future 

developments of professional education for librarianship to 

take care or a problem that seems not to be completely solved. 

But that does not imply throwing the baby out with the wash or 
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it being a wholesale crit1msm of library school training, 

necessarily. 

You see the qualification that I want to make--that is 

that in the work that the library schools are doing, in the 

training for the middle service, there might be differences of 

opinion as regards that, but they are meeting at that level 

on the whole an ~portant problem and doing . it with varying 

degrees of success, but they are doing a Job that needs to be 

done. But our question is: What area of service has not been 

met to date? 

PRESIDENT BROWN: They have done an excellent job in 

the training of technicians. Whether they have done as good a 

job in the training of executives we don't know. 

Ought we to have higher qualifications for admission 

to library school to make sure that we have a certain amount of 

scholarship in the people that come to us? That might be a 

likely point. We don't know, and we hope this study might 

contribute to that end. Certainly I think it ·would be 

valuable in getting some university presidents to thinking along 

these lines. 

Another possibility that might suggest itself, that 

Mr. Milam proposed several t~es, is done in our own libraries 

at Stevens College, is that the president decided the type of 

librarian he wanted and picked him out and sent him to library 

school. All of us have picked out men. I wanted a chemist, a 
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scientific librarian, and I got the student who worked in -the 

library and sent him to library school. T.hat is being done. 

MR. DUDGEON: You can plaster on the professional 

atta~ents better than you can give them quality of mind. 

PRESIDENT BROWN: Or subjects of specialization in 

science. 
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Is there any vote? Mr. Metcalf and I thought it 

better not to ask for a vote. We thought we- would ask Dr~ Keppel 

and Dr. Jessup about this point later on, and ask them to 

comment on it, telling them it is something the A.L.A. cannot 

do because · we would be misunderstood. We think 1t1s a jop the 

Corporation should do. 

MISS LUDINGTON: Miss Rothrock hasn't brought up the 

question of the women. May I introduce it? I hope that -in any 

such study that the librarianship of the women's college will 

not be overlooked and disregarded. I know of two rather 

~portant librarianships in women's colleges that are coming 

up within a short time. 

In one of them I know that a faculty committee is 

already at work searching for the proper person;and the proper 

person to them, at least a week ago, meant a teaching member of 

the faculty, not a library-school trained librarian. I would 

hope that any study that was made would include the women's 

colleges. 

PRESIDENT BROWN: There was also a proposal on the 

LECTURE REPORTING SERVICE 
CHICAGO ILLINOIS 



teachers' colleges. The teachers' colleges have a committee. 

Some teachers' college association has a committee working on 

that, haven't they? 
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MR. MILAM: They are working in a broad field. Miss 

Hostetter, do you want to tell what that is? 

MISS HOSTETTER: I think they are trying to analyze 

the services of the library with~n the teachers' colleges. 

MR. MILAM: The study of the teachers• college 

library as a whole. 

MISS HOSTETTER: And then personnel has a pe,rt in tha.t4 -

MR. MILAM: I think you and I are members of that 

committee, Mr. Chairman. 

MISS HOSTETTER: Mr. Milam is. 

MR. BRIGHAM: Mr. Chairman, I have been expecting 

rather to see these appointments in college and university 

libraries translated into certain appointments 1n public 

libraries. I wonder if Miss T~erman has noticed anything of 

that kind? 

MISS TIMMERMAN: I was going to ask Mr. Brigham if 

this was a forerunner of a similar study of public libraries, 

because I think that is very definitely a trend in some places. 

PRESIDENT BROWN: I think we ought to find out only 

one thing at a time and then follow it up later. I think we 

ought to tackle the college and university libraries in the 

beginn~g, because that is very acute in the colleges and uni-

~ varsities. 
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MR. MILAM: Somebody asked me that question, Miss 

T~erman, not long ago, and _ without checking my facts ·I 

perhaps answered incorrectly. I said, "The ones that occur to 

me are apparently political appointments rather than the kind 

of appointments which appear to be made in the universities." 

MISS TIMMERMAN: That may be true, Mr. Milam, in 

the larger library. I think the small- and middle-sized 

libraries are feeling it more than in the larger library now. 

MR. BRIGHAM: But I have a feeling that in the last 

analysis, many of these appointments in college and university 

libraries would have to be explained as political really, and 

that any study which would be made of the theoretical require

m~nts of a college library administrator would have to take 

into account the operation of the college or the university 

administration generally, how those things actually work, to 

get at something practical as well as the theoretical side. 

MR. MILAM: I question that a little bit, Harold, 

because this teachers' college president who is chairman of the 

committee to survey the teachers' college libraries told me 

quite frankly and sympathetically that he had asked the question 

about teachers' college librarians of every teachers' college 

president he had interviewed on the general question, and he 

summed it up in three or four emphatic points, all of which I 

can summarize in one of his remarks to which the others were 

corollary • He said, "The president f'inds that the train:__j 
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librarian, usually a wom~n, becomes a setting hen with a 

setting or eggs. They don·'t like that kind of a library adminis-

trator." 

PRESIDENT BROWN: Is there any reply, Miss Rot_hrock? 

MISS ROTHROCK: Not a reply, but a comment. I would 

like to delete for a moment that phrase, "usually a woman.n 

MR. MILAM: I was quoting; You can't delete in a 

quote. 

MISS ROTHROCK: I want to delete it from my reference 

and say that I tend to agree with the charge. I believe that 

a part of the ~petus for this movement arises out of what seems 

to me to be the developing trend of administration toward having 

generalists as administrators. And there is a lot to be said, I 

think, for the opinion that the librarian should be a generalist 

to whom the craft techniques are relatively secondary. 

T.hat is the way I explain the tendency of the larger 

libraries to get away from the technician. 

Now, returning to that phrase, "usually a woman," I 

th~ ve ought to get at our facts, because I would be very 

greatly surprised to learn that women usually are in adninistra

tive positions, even of those· medium bracket libraries. 

MISS MERRILL: This was the bracket of teachers' 

colleges. 

MISS ROTHROCK: And more than that I would say that of 

course I believe that only the scientific approach .would be 

LECTURE REPORTING SERVICE 
CHICAGO ILLINOIS 



•• 

possible, that the differences are individual and not biological. 

MISS TIMMERMAN: I think we have to think of teachers' 

colleges and the idea that they all have that they must have a 

Master's degree for even a junior assistant on the staff, and 

they won't consider anyone without a Ph.D., regardless of any 

background, for the librarianship. I think that has to enter 

into the picture. 

PRESIDENT BROWN: We may as well admit those are the 

existing facts and take them into consideration. We find the 

same thing 1n college librarians. 

MISS TIMMERMAN: I think the teachers' coll~ge 

emphasizes it more than the university even. 

MISS ROTHROCK: Mr. President, I think it is very 

desirable to make such a first-step attack on this problem. ~ 

certainly think that subsequent studies are indicated on the 

qualifications for librarianship. 

PRESIDENT BROWN: Yes, I think that would have to 

follow, but I hate to take too many things at one time. 

MISS ROTHROCK: And, trivialities aside, I do think 

that 1n the approach to -this problem we ought seriously to 

address ourselves to qualifications with a little special empha

sis on the place of women in the picture. Now, maybe I am wrong 

and maybe they just haven't any qualifications. 

PRESIDENT BROWN: After last June .1 s meeting, I will 

never forget again the place of women • 
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MISS ROTHROCK: When was that? You mean the committee 

meeting? I think you have come along splendidly. I want to 

take this occasion to recognize your progress. {Laughter) 

PRESIDENT BROWN: Unfortunately, as Mr. Munn said, 

there will be another president next year, Miss Rothrock, and yot~ 

will have to start all over again. 

Miss Hostetter, have you any comments to make on those 

proposals I alluded to? 

MISS HOSTETTER: I think, Mr. Brown, you have hit 

upon perhaps the best step for getting this thing in. As we 

were talking in the summer, one of the difficulties would be to 

bring together all the various interests within the A.L.A. 

Board of Education for ~brarianship, Board of Salaries, staff 

and Tenure, A.C.R.L. 1n a workable group. 

PRESIDENT BROWN: That is Mr. Metcalf's proposal. I 

don't want to claim any credit. His proposal is to keep this 

an informal group and just keep working on with these proposals 

to Mr. Keppel. 

MISS HOSTETTER: Last August the Board of Education 

believed there were implications for administration of other 

libraries than university libraries, just as Mr. Brigham has 

brought up, and they were hoping that perhaps in the end any 

study might include administration--not necessarily for the 

chief librarians only, but the administrative positions within 

perhaps the larger libraries • 
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Those involve .. : almost inevitably some advanced type 

of subject specialization and reconciling that bring us into a 

different level of things, but at the same time there is an 

administrative element there so that for the library schools 

the teaching of administration would carry down a little farther 

than just the chief librarians. 

PRESIDENT BROWN: Mr • . Gjelsness, have you any comments? 

Library schools are pretty well ~epresented he~e. 

MR. GJELSNESS: I am speaking- to Mr. Brigham's 

point, where there is a faculty committee involved. I think 

in that case there is a natural inclination for the faculty 

committee to favor one of their own group. They naturally 

resist any tendency which might lead to a restriction of their 

own activities and their own freedom in teaching. There is a 

librarian who has been away from teaching for a number of years, 

the ordinary librarian, and may not be as well aware of the 

problems of the teacher as he should be, and I think it is 

quite natural for them to feel that their interests are better 

protected in the hands of one of their own group than in the 

hands of the librarian who has been perhaps in administrative 

work mostly. 

PRESIDENT BROWN: It is somewhat of a reflection on 

the librarians we have now • . 

MR. GJELSNESS: As far as training and experience go 

it is a question possibly of providing for the better and more 
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grounded type of experience, not alone administrative, but 

which would give something to the subject equipment, perhaps 

to their scholarly equipment in general throughout their 

professional period, if that could be worked out. 

PRESIDENT BROWN: Some subject specialization? 
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MR. GJELSNESS: As Miss Hostetter mentioned, if, in 

the larger library staff you had more specialists, perhaps from 

them you would get some of the university administrators. 

MR. BRIGHAM: May I ask it there has been much thought 

given to something for library training that would parallel the 

training of other professionals, particularly in medicine and 

law where they have pre-medical courses where you select in 

the undergraduate curriculum courses that actually contribute 

. to the background for the technical specialization to come later• 

In the case of admini.strators you could have such a grand 

selection of courses in administrative subjects, and in 

education and sociology and things like that, which would be 

much more important perhaps than courses in English and the 

conventional academic subjects leading to an A.B. degree. 

PRESIDENT· BROWN: That thing came up, Mr. 'White, 

remember, when you were at Ames and I asked you whether the 

library schools had anything similar to the tests for admission 

to the medical colleges and the severe limitation, and the 

answer was no. 

The group at Chicago brought up this same point this 
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summer that Mr. Gjelsness brought up, that librarians were not 

sympathetic to the ideas of the teachers. 

MR. MILAM: That refers back to the "setting hen" 

illustration, I thLnk. The meaning of that was simply that the 

librarian becomes engrossed 1n the library and doesn't like to 

have the processes and the routines interfered with, and it is 

difficult to answer that question if you have been secretary of 

the A.L.A. for twenty years, because you know many head librar.UuE 

who fit that description. 

PRESIDENT BROWN: I hoped Miss Rothrock would say that 

setting hens are bad, but setting roosters are worse. 

Miss Fay, do you have any comments? . 

MISS FAY: Yes, I feel quite strongly on a good many of 

these points. It is at least my private opinion that the fault 

goes right back to the head administrator. I think there is 

about the poorest starr organization in college and university 

libraries. There is no attempt by and large to have built up 

subject specialists on the staffs, and they are available. No 

attempt has been made for that, and even in the best book on the 

principles of college library administration you would ·think 

there wasn't anybody but the chief librarian that had anything 

to do with the running of a college library; even in the 

processes where the responsible subject specialists on the staff 

ought to be made responsible, they are not given it. It is 

not advocated in this book on the principles of college library 
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administration. It is the chief librarian that does it, and no 

mention is made of his even delegating any authority • . I think 

that is the chief weakness - of college and university library 

administration. They haven't built up a classified 'service 

with even subject literature specialists on the staff. They are 

predominantly peo.ple who know practical English and history, but 

very few know the literature of the social sciences or of the 

other sciences. 

PRESIDENT BROWN: I am thoroughly in sympathy with 

everything you say. 

MISS FAY: The whole profession is being blamed. All 

the people in college library work are blamed for this matter, 

when the chief blame, I think, rests on the head of the library. 

He has potential values on his staff that he has not made use of. 

PRESIDENT BROWN: I hope to spend a week from next 

Sunday with McDiarmid, and I will pass that on to him. I know 

it applies very strongly to scientific and technical institutionf. 

I am afraid of saying too much, because my own institution is so 

specialized and my own experience is so limited, but three or 

four who are specialists in my own institution are doing some 

very fine work and much more than those who come in without any 

specialization. They have been able to obtain so much more 

recognition, so much so that the university has wanted to trans

fer two of them from the library to the teaching departments, anc 

I have had hard work to keep them • 
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MR. MILAM: Miss Fay, that is a confirmation in a 

sense, really, of the President's own criticism. 
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MISS FAY: Yes, but I don't think it is a matter of 

just what he had in mind, library techniques. They fall down 

on the main thing that they are responsible for--organization. 

MR. MILAM: That is the principal criticism. I think 

you are quite right that the president puts all the blame on 

the fact that the librarian likes her techniques or routines, 

when, as a matter of fact, he ·or she isn't a big enough adminis

trator to serve the educational objectives which are there set. 

MISS FAY: I think the tragic thing is that perfectly 

able members of college library staffs have suffered from this 

all along. 

MR. MILAM: And so has the college. 

MR. LORD: Has anyone given any attention to this 

thought? I suppose there are just as many college presidents 

and university presidents as there are college librarians and 

university librarians. ! · don't know of any school for the 

training of the presidents of such institutions. 

MISS MERRILL: Lucille Fargo gave a course once. in 

connection with the N.E.A. on what a school superintendent ought 

to know about a school library, and it ~as quite well attended, 

and apparently did some good missionary work in a rather 

different field. And it is in line with what you are talking 

about • 
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MR. LORD: What I mean is that, as one college 

president has said,"God help the colleges if we had to have a 

training school for college presidents." 

PRESIDENT BROWN: He wasn't a member of T. C. I . 

heard the remark that no man could be a successful college 

president unless he graduated from T.C. 
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MR. MILAM: The point, I suppose, is that the presiden1, 

never having been trained for his job, is inclined to think that 

another administrator within the ~stitution can be trained the 

same way he was. 

PRESIDENT BROWN: That wasn't your point, was it? 

MR. LORD: That wasn't my point, but it can be worked 

that way. 

PRESIDENT BROWN: His point was that you can't 

train administrators of colleges and universities and you can't 

train administratoreof university and college libraries. 

MR. DUDGEON: We are talking about what a man can 

acquire in one or two years of special library training; whereas, 

a good many presidents of universities and colleges and trustees 

of public libraries are looking for inherent qualities that that 

man may have developed in ten or fifteen years of academic 

research or of experience. 

I know some years ago they were trying to develop some 

thought as to a municipal and legislative reference library, and 

it was very definitely conceded that they had to take a man with 
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personality, with special college courses maybe extending over 

several years, and give h~ a background of his special knowledge 

and then it is very easy to give him his special training, his 

library training. Are we a little too apt to emphasize the 

efficacy of our special training? You can't make a poor 

administrator by sending him to college into a good one, and I 

think that you find they are looking for general personal 

qualities, strong personalities and good background, and ignoring 

--to too much an extent, of course--whether he has had any 

library school training or not. Charlie does it himself to some 

extent. 

MISS FAY: That is very true, but how do you account 

for the universities now thinking it necessary to- put in schools 

and curricula of public administration? Because we realize 

that our people have not been trained properly in the administra

tion of public office, and I think it is true in this case. 

MR. MILAM: The Board of Education had a study made 

a year or two ago of post-professional education. I remember 

that when that was inaugurated we thought there would be some 

report on post-professional education in other fields that would 

be related to this problem. 

MISS HOSTETTER: I have that report now on my desk. 

That went in. 

In the other fields that report has gone more into the 

investigation of the kind of training which we might call 
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refresher or in-service training after the first professional 

training. or course it mentions graduate training in the 

different schools. But it picks out the kinds· of institutes and 

clinical training and that sort of thing in the different fields 

that might be copied for the benefit of librarians in service. 

It isn't quite the same thing. 

MR. MILAM: Does it go into these educational adminis

tration and public administration courses that have been set up? 

MISS HOSTETTER: Only to cite examples that are of 

the type that might contribute to the library field. 

point. 

MR. MILAM: I think Miss Fay has a very good point,-

PRESIDENT BROWN: I think Miss Fay has an excellent . 

MR. MILAM: -- that there have been in recent years 

some fairly ~portant exper~ents in the training of administra-

tors with a capital A, not even educational administrators, not 

modified at all, but just administrators. 

MR. DUDGEON: Aren't they selecting them from people 

on national publications or with some experience in that field? 

MR. MILAM: Mr. Brownlow two or three years ago 

thought they were successful, and, in so far as they knew, 

highly promising. I don't know whether he still thinks so or 

not. If they are, we have a kind of answer to Mr. Dudgeon's 

question, that there is something that can be done to improve 

the man's qualities as an administrator if he is properly 
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MR. DUDGEON: Isn't that done at Harvard? Men of 

personal qualifications and experience and background are 

selected for it. They already have the technical training. 
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MR. MILAM: Mr. Keppel in his report said pretty much 

what you ~aid about the selection of people, and he posed the 

question there: How can the library profession or related 

professions select and then persuade to enter this particular 

kind of course the men who have the qualitie~ that later will 

be looked for in university library administration. 

MR. DUDGEON: _They are doing that precise thing in 

the School of Administration. 

PRESIDENT BROWN: Hunting the people in the beginning. 

MISS ROTHROCK: Isn't it possible that we are now 

getting into our library schools better material than we are 

developing and using? That tends to confirm McDiarmid's point. 

Also it tends to confirm the reasoning in a letter which I wrote 

you some weeks ago. 

PRESIDENT BROWN: I remember that. Tha~ was on the 

question of women. 

MISS ROTHROCK: The question of getting ~dividuals 

out of library schools, both boys and girls, with pretty much 

the same personalities, the same lack of experience, the same 

training. And yet in the course of time we have split off and 

segregated into groups until we are advancing in experience and 
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ability to carry responsibility only a very small segment of 

that total library school output. That again, I think, points 

back to defective administrative leadership. 
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PRESIDENT BROWN: I ought to refer to the Tennessee 

Valley Authority as well as the New York Public when I speak of 

the talent for developing leaders. 

MISS ROTHROCK: Thank you. 

MR. BRIGHAM: Where would these courses that train 

general administrators, ·regardless of field, fit into the 

total curriculum? Would they be senior undergraduates identified 

with the graduate instruction ·in library science. 

MR. WHITE: You are speaking now of public administra-

tion? 

MR. BR.IGHAM: Yes. Would they have to be on the 

graduate level? 

MISS HOSTETTER: . Graduate level. For instance, the 

University of Chicago Graduate Library School makes quite a bit 

of use of those graduate courses in public administration. 

MR. BRIGHAM: You mean that they fit those into the 

regular graduate curriculum for training that a library school 

student could choose, electives in other words? 

I vas thinking that there was something basic to 

all that would fit in the senior undergraduate curriculum. 

MR. WHITE: One of the problems of the prospective 

university librarian is that there will be a tendency to select 

LECTURE REPORTING SERVICE 
CHICAGO ILLINOIS 



e.a7 

• 

persons who have gone on to the doctorate. 

PRESIDENT BROWN: That will give you what Miss Fay 

speaks of as subject specialization. 
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MR. WHITE: There ia where Mr. Lord's point is funda

mental. The tendency has been in some of our work to lead to 

openings for those interested in university librarianship who 

are self-selected, and the self-selected librarian is not 

necessarily the best. 

MR. DUDGEON: I was saying in regard to Mr. Lord's 

suggestion about college presidents that if they ever do have 

a school for college presidents, the whole emphasis will be 

laid on the selection of the person with possibilities for 

being a college president before he is given the training. 

MR. MILAM: Somebody like Carl ~te ought to inject 

into this discussion the difference in fundamental theories of 

professional education. There are the Flexners and the 

Embrees and probably some in this group who believe that if a 

man is educated he can adjust himself to his problems as he 

goes along and he may t~n out to be a bank pr~sident or a 

university president or a university librarian. But if he is 

an educated man he will know how to adjust h~self to the 

situation which confronts him. 

Then there is the other group to which most of us 

~~long, who believe that by selecting a man with some care and 

giving him the best kind of opportunity to educate himself for 
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that profession, he will be a better man in his job than if he 

had just been educated at large. Don't you think that enters 

into it, Mr. White? 

MR. WHITE: As I understand it, that is the nub of Mist: 

Fay's point, that you can have people who will be teachers 

without any previous training, and they will maybe do the work 

pretty well; but if they would have been good teachers anyway, 

they would be better if you were to give them systematic train

ing on what a teacher ought to produce. Similarly ~ith a 

librarian, in so far as you can break down and tell what this 

business of administration is going to be and teach that system

atically. If a person is going to make a good university 

librarian, he will make a better one by having that systematic 

training. That is a fair statement, Miss Fay? 

MR. MILAM: The only point I want to make +s: Recog-

nizing that most of us belong to that second group, that there 

are very respected educational philosophers who are on the other 

side; and that may include a considerable number of university 

presidents for all I know. 

MR. WHITE: I think some of us in library schools have 

been a little too complacent on that point since we do have a 

program of training that, if you go through it, and superimpose 

that on a doctorate, we don't need to do anything else. 

I think that the fire.t part is true. It can be done. 

Right now we have training facilities for university librarians • 
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But I think that it is not necessarily the ideal situation, 

and it does involve a certa~ amount of assumption of train~g 

ideas--that training that is good for a certain group of 

librarians is best for all types of librarians. That could be 

controversial. I don't want us to get onto that. 

PRESIDENT BROWN: I don't
4

regard that as controver-

sial. 

MISS LUDINGTON: Perhaps I might quote a conversation 

I had with my neighbor who is a non-library-school-trained 

librarian, who said to me the other day that he was learning 

librarianship at the expense of his institution in Mt. Holyoke 

College; and in a sense it is true that he is doing an awfUlly 

good job. He · is learning slowly, but he is becoming an 

extraordinarily good librarian. 

With that opening I pursued the subject further, and 

he conjectured that possibly -the library-school trained 

librarians sent to colleges and universities had to learn about 

the objectives of the liberal arts college or the university at 

the expense of the institution, that his examination of library 

school curricula made him believe that the potential college 

library administrator had little, i£ any, opportunity to 

learn about the broader aspects of ~gher education. 

MISS FAY: He has studied the curriculum per .!! and 

not looked further to see that not all the graduate schools 

encourage the students on a graduate -level to go into other 
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departments and take such courses. So I don't think he is quite 

fair. 

MISS LUDINGTON: I don't think he is quite fair, and 

I produced one Columbia syllabus to answer his objection. But 

still the catalogs of the library schools do not point toward 

that. 

PRESIDENT BROWN: May we understand along the lines we 

have indicated that we can go ahead with Mr. McDiarmid, Mr. 

Mumford and the Carnegie Corporation, with your blessing? We 

don't want a vote. I think that is not necessary. Do you th~ 

the steps we have outlined are unwise? Does anybody object to 

our proceeding along the lines indicated? (There was no 

objection.) 

Then I t~k, Mr. Metcalf, we may go with the blessing 

of the Executive Board. 

That will be all for tonight. We will meet at ten 

o'clock in the morning • 

••• The meeting adjourned at 6:00P.M •••• 
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TUESDAY MORNING SESSION 

October 1, 1941 

The meeting convened at 10:00 A.M., President Brown 

PRESIDENT BROWN: We don't ws.nt to hurry up the 
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discussion at all, but it has been proposed that we meet almost 

in continuous session and finish up tonight by midnight instead 

or having a meeting tomorrow morning. There are some members 

who want to get away tonight. We cannot hurry up this 

morning's program, nor this afternoon's, but we can speed up 

the business program. 

I think we will bring up first the S.L.A. proposals. 

II -- COOPERATION OF NATIONAL LIBRARY ASSOCIATIONS 

I have ·had correspondence with Miss Woodward, and I 

have seen a number or other people in S.L.A. I am hoping for 

a letter this morning. It has not come yet. I am going to ask 

Mr. Lord to present this. 

I appointed a special committee or Mr. Lord and Mr. 

Metcalf. They consulted Mr. Henkel, Director or the B.L.A. 

I had considerable correspondence with Miss Rothrock and Mr. 

Bauer who is also a director of the S.L.A. And I have turned 

almost all that over to Mr. Lord. There are a few letters 

marked confidential which I could not turn over to Mr. Lord. 

Now, Mr. Lord, you make your report,please. 

MR. LORD: Well, you have before you a copy or ~ 
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report which Mr. Metcalf and I made at the request of Mr. Brown. 

The proposal took the fo~ of a resolution which was apparently 

moved ahead rather quickly without too careful consideration 

of the meeting of the Special Library Association in Boston in 

June. It proposed a coordinating council of library associa

tions, to be made up of the presidents, primarily, each having 

an equal vote, and the president having power to act for the 

association. As far as we can make out, there may have been good 

reasons tor attempting a thing of this sort from the S.L.A. 

point of view. We are not quite sure what the reasons were, 

however. We don't suspect from what we can find that there 

vas any ulterior purposes of any great consequence, but more 

than anything else perhaps a burning desire to move ahead 

quickly and to show what can be done in an emergency situation. 

I think it is fair to say that probably the A.L.A. 

has been able itself to do such a great deal more in this 

respect that no other national association is in a comparable 

position. Bow much S.L.A. has been cognizant of t~s or is 

cognizant now--I mean s:L.A. in the sense of its members-at

large--is quite questionable. 

At any rate, the proposal as made would seem to be 

such that either the president, in~ividually, of the A.L.A. 

could not act, nor could we as an Executive Board collectively 

authorize such action without reference apparently to the 

Council • 
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find out just what is envisaged. We believe that can be done 

best by personal conference with the officers of the Special 

~brary Association, particularly Miss Woodward, and possibly 

from such exploration, in view or the fact that the proposal 

is a resolution that is very loosely worded and is full of 

contradictions, I think one could have a wonderful field day 

with that resolution, going through it one way or another; that 

upon further exploration with the officers of the S.L.A. they 

will realize that they don't want to be left in the position 

of having such an inadequate resolution in this matter. 

We venture the suggestion, therefore, tha·t either the 

President or a committee or the Executive Board b empowered 

to conduct such exploration with the S.L.A. officers in the 

belief that it will be to the mutual advantage of all concerned. 

MR. BRIGHAM: What would be the purpose or such an 

exploration? 

MR. LORD: To find out just what was intended on the 

part or the S.L.A. and whether S.L.A. realizes the inadequacies 

of its proposal. S.L.A. has really handed out, by this 

resolution, to all other library associations a procedure 

which has been determined by them, which has not been proposed 

to any other library association. It will call the library 

" associations in to see how best to do this, they say. We 

believe there should be this coordinating council of library 
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associations, the membership should be made in this form, the 

representation made on this basis, the presidents should have 

power to act, and so forth." 

We doubt that it is possible for other national 

associations to move on that same basis. 
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PRESIDENT BROWN: -It almost sets up a council or 

dictators, and S.L.A. is really dictating who shall represent 

the A.L.A. Personally, I don't think the president ought to. 

He comes and goes every year. I think we should elect a 

representative by the various associations who could have a 

longer term in order to provide continuity. It doesn't say 

that the A.L.A. shall elect its representative. It says that 

the representative must be the president. The resolution named 

the chairman, MacLeish. I haven't any objections to MacLeish, 

but that isn't very democratic. 

The resolution states how the voting shall be conducte9 

each as,ociation with one vote. The president is to have power 

to act. 

And then the S.L.A. proceeds to prepare a document. 

The whole thing is anything but democratic. I would much rather 

see our joint committee on state relationships, on national 

relationships, meet and determine what kind of organization the 

national associations want, rather than have one association 

tell us the kind of organization we must have. If the A.L.A. 

pa sed this resolution, I could see the tur fly from the other 
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organizations. 

MR. LORD: There are one or two aspects of it that 

will occur to most of you readily, I think, that merit 

consideration by an association or this sort if it were to do 

so. For instance, some fourteen national library associations 

have been asked to take part. If you take the A.L.A. HANDBOOK 

and look at the total membership or th~ associations, you will 

f~d that _ they range from thirty to 16,000. Each association 

is to have an equal vote. Some or the associations are made 

up or institutions who are members; others are made up or 

voluntary members. The whole thing does not seem to be very 

well thought out. As tar as we can make out, it was put 

through at the S.L.A. convention only in the final session 

without previous consideration either by the association or its 

council. There seems to be a lack of informed authority among 

the S.L.A. representatives with whom we have had conversation 

and correspondence about just wbat · was intended. 

PRESIDENT BROWN: I had word in the last week from 

one person who was prominent in S.L.A. activities, suggesting 

that we a~l postpone action, and she thought that the S.L.A. 

itself could kill the resolution. The meeting or the S.L.A. 

executive board comes the last week in October and there is 

some sentiment against the resolution among prominent members 

or the S .L.A·. 

I agree, Mr. Lord, that there is no under-handed 

LECTURE REPORTING SERVICE 

CHICAGO ILLINOIS 



• 

•• 

diplomacy intended in those resolutions. I have changed my 

opinion on that. We talked to one member who was concerned 

with them, and it was said that this was caused by Downs 

and his Committee. And someone else said that it was the 

secretary vho was responsible. I am inclined to think that 
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those are only personal reactions and that there isn't any 

deep-seated motive in those resolutions. I may be wrong. Miss 

Woodward has made it very clear to me that she wants to deal 

with the president and not with the secretary or any 

subordinate. 

What I would like to do would be for Mr. Lord and 

myself to meet Miss Woodward--say,in New York City--and talk 

the matter over with her in a friendly sort of way. Does that 

appeal to the other members of the Board? 

MR. BRIGHAM: For the record, would it not be a good 

thing to have a committee or two named to study and report back? 

PRESIDENT BROWN: I was talking to Mr. Lord and 

Mr. Metcalf, and if there is no objection, we will continue 

this committee. 

MISS ROTHROCK: The thought is to give S.L.A. a chance 

to reconsider if it wishes without A.L.A. having taken any 

positive stand on it in one way or the other which might 

prejudice their reconsideration? 

PRESIDENT BROWN: I was wondering if to these 

resolutions there might be added one more sentence, and Mr. Lord 
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could put it 1n a form so that it might be adopted as a state

ment of policy by this group. Now it refers s~ply to the 

appointment of this committee, _and the final sentence would 

read something like this: "The Executive Board of the A.L.A. 

will welcome an opportunity to establish closer relationships 

with S.L.A. and other national organizations, and is looking 

forward to further conferences with the President of the S.L.A. 

on this subject." 

Do you think these could be re-vo»ked, not by much 

rewording, so that we could adopt them and send them to Miss 

Woodward and leave the door open for further discussions and 

considerations? 

MR. LORD: This special report which this committee 

has made is a report to this Board, and is considered as such, 

and not for distribution for others. You can word a resolution. 

PRESIDENT BROWN: We are requesting you to prepare 

such a resolution. 

MR. LORD: From this? Or do you want this report 

with such resolution included in it? 

PRESIDENT BROWN: I think the resolution could 

include what is in this report, could it not? It would be 

a simple case of rewording this report. 

MR. WHITE: All yo~ had 1n mind would be a statement 

which would be more or less official which would represent a 

gesture • 
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PRESIDENT BROWN: I had in mind a statement we could 

send to the S.L.A. and other organizations as a statement of 

policy or the A.L.A. 

MR. BRIGHAM: I would like to~ove the resolution as 

you worded it, because it is a reasonable gesture and it 

does not commit us in any way. 
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PRESIDENT BROWN: Would it be agreeable if we referred 

this to Mr. Lord and Mr. Metcalf and askEd them to bring in that 

resolution and such others as may be desirable either this 

afternoon or tomorrow morning, or this evening? Would that be 

agreeable? I don't think we can work out the exact wording 

in all of this, but it will be a statement that will probably 

go to the Council. It is a statement I want to send to Miss 

Woodward and a statement we may want to send to other national 

associations. This report, as a report to this Board, is not 

such that we want to send it out in this form, at least. Would 

that be agreeable to you, Mr. Lord? 

MR. LORD: Yes. 

PRESIDENT BROWN: Would that be agreeable to you, Mr. 

Metcalf? 

MR. METCALF: Yes. 

PRESIDENT ·BROWN: Would that be acceptable to the 

Board? I think we ought to a~cept this report and instruct 

a committee to prepare a statement of policy representing the 

opinion of this Board. Will someone make that motion? 
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MISS ROTHROCK: I so move. 

PRESIDENT BROWN: Miss Rothrock moves that this 

report be accepted, that the committee be continued, and asked 

to prepare a· statement on policy to be submitted later to this 

Board. 

MISS WARREN: I second the motion • 

••• The motion was voted upon and carried • • • 

PRESIDENT BROWN: I don't know when Mr. Lord and Mr. 
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Metcalf are going to do it. Possibly they can do it this noon. 

That will come up later then. 

I should like to turn now to the Milwaukee meeting 

and on page 5 to the program of the Association's work for the 

year, and the conference program .• 

VII -- PROGRAM OF THE ASSOCIATION'S WORK FOR THE YEAR** 

I should like to bring up the conference program 

first, and then go on from that to trends. The Milwaukee 

program is going to be difficult. We haven't all the attrac

tions of Boston. The conference program doesn't make much 

difference at Boston. Some people said it wasn't very good, 

but what difference did it make, because Boston was so wonder

ful. A number have agreed that Boston was the best conference 

we ever had, and I asked why, and they have answered that it 

was because of Boston, not because of the program. 

MR. MILAM: I think the local committee ha.d something 

to do wi.th it • 

**--See Page 286 for added suggestion by Mr. Brown. 
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PRESIDENT BROWN: Well, the local committee made it 

possible. The local committee had a lot of credit on that. 

They made possible all the entertainment in Boston. 

Milwaukee is quite different. There are not the 

opportunities in Milwaukee. I think Mr. Dudgeon will not feel 

hUl't. 

MR. DUDGEON: We have no ambitions to approach 

Boston. (Laughter) 

PRESIDENT BROWN: I don't know what the local committe~~ 

can do. There is Lake Michigan. You can have some boat trips. 

Who is chai~an of your local committee? 

MR. DUDGEON: I don't know. I have been on a vacation 

all summe:r. 

PRESIDENT BROWN: Do you know, Miss Beatty? 

MISS BEATTY: So far as I know, one has not been 

appointed. The President of the A.L.A. usually appoints the 

chairman of the local committee. 

PRESIDENT BROWN: Is that correct? 

MR. MILAM: Tba t is correct. 

PRESIDENT BROWN: I think we will have to consider the 

local authorities. Will you be prepared to make a recommendation 

to the President next week? 

MR. DUDGEON: Somebody in Milwaukee can make a 

recommendation. 

PRESIDENT BROWN: To whom shall I write? 
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MR. DUDGEON: I suppose to the librarian. I can take 

it up with him, of course. 

PRESIDENT BROWN: You can tell him he· will receive an 

official letter from me, and you might pass on to him some of th4 

discussion here this morning. 

In the program this year we want to emphasize the 

educational side of library work, especially in relation to 

other agencies--relationships to other agencies. In the college 

library field it will be in relation to instruction, the 

external work of our libraries. There is a subject on which I 

feel very strongly. .And I feel strongly 1n regard to the 

public and school library side of it. 

MR. DUDGEON: I expect it would be very helpful if 

you would wri~e your conception of that to them so that they 

can cooperate·. 

PRESIDENT BROWN: I will be glad to do that. 

The program ought to be excepti~nally strong. I have 

started to draw up a program myself to submit to the Program 

Committee, and I have decided to throw the matter wide open, 

because, obviously, the results of the suggestions of these 

here would make a better program than if one or two people 

attempted to do it. We want to collect all the ideas possible. 

We have generally _in mind one program on college 

libraries, one on school libraries, and one on public libraries. 

There are two sessions to be arranged for, half of the first 
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and half of the fourth. The first session is concerned chief.ly 

with addresses of welcome. There is opportunity for some 

speaker in the first program. The last program is concerned 

with Mr. Metcalf's address and possibly one other address. 

The program committee appointed yesterday intends to 

ask Dr. Jessup of the Carnegie Foundation of the Advancement of 

Teaching to give o~e address at the session devoted to college 

libraries under the subject of "The Relations of the Library 

to Instruction, to Teaching." Dr. Jessup has very . strong ideas 

on that subject. 

Various persons have been proposed for another 

speaker on the same program--a librarian of Yale who is giving 

all of his time to external relationships; Mr. Rice, of 

Michigan, who states that all of his time isn't going to be 

spent in running the library internally. He can get other 

people to do that, he says, and he is going to emphasize the 

relationship of the library to the instructional staff. He 

has some very definite ideas on that. You may have gone over 

that with him. 

There would be a strong criticism if we asked Mr. 

Rice or Mr. Nolanberg, I think, to speak. Mr. Kinkeldye, of 

Cornell, was proposed. I think he would be an ~terest1ng 

talker. People don't always take him very s~riously. 

President Wriston is another man. He is always most excellent 

as a speaker. He could speak on external relationships • 
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I played around with the idea of getting John Marshall~ 

He would have to do some reading on it, but he is very much 

interested in those external activities. 

MR. MILAM: You. might want to consider Dave Stevens 

if you are going to consider John Marshall. 

PRESIDENT BROWN: There is another proposal about 

Stevens if we can get h~, and that is to put him on the 

program on Latin America if we can get h~. I don't think he 

is very eager to. talk. Somebody told .· me that the way to get 

him to talk is to make him president and then spring it on him. 

I don't know whether ~e would want to go into the Foundation 

too heavily or not. My own conclusion is that we ought to have 

an outstanding speaker for the first and last programs and 

possibly give the second and third programs to public library 

field, school library rield and college library field. 

I am hoping Miss Currin can write me and suggest 

someone who can say something about the external relationships 

of the school library, someone who would be a good speaker. 

Someone from Cleveland gave an excellent talk at our meeting. 

I have forgotten who it was, but she had them all stirred up 

on it. 

MR. MILAM: You might ask the Board how many speakers 

'they think you should have on each session. 

PRESIDENT BROWN: Please give us your opinion. At 

Boston you had two or three, did you not? 
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MR. MILAM: Neve:r more than three, and two in one or 

two cases. 

MR. LORD: There are always bound to be more than you 

have scheduled. 

PRESIDENT BROWN: I am hoping to cut some of those 

down. The man on savings bonds who was supposed to speak three 

or four minutes spoke ten or twelve. 

·MR. BRIGHAM: It is pretty dangerous to go 'beyond two. 

At the meeting in Boston on the campus, it was only because 

Mr. Sanderson captivated the audience that he was able to get 

over, because they were t~red out. It-was hot. 

PRESIDENT BROWN: We had in the second session Mrs. 

Sayre and the U.S.D.A. man. 

MISS MERRILL: We had citations and the constitution 

and other exciting things. 

PRESIDENT BROWN: There is some business at each 

meeting. How many speakers did you have in the third session 

at Boston? You had President Conant, who spoke very shortly. 

MR. METCALF: Mr. Sanderson and Mr. Thomson. 

PRESIDENT BROWN: We will be very glad to receive any . 

suggestions that you have for speakers. 

MR. MILAM: If you are going to divide this between 

three subjects and two meetings, how are you going to divide it? 

PRESIDENT BROWN: I don't know that. That is what 

is bothering me, whether to bring in one subject on the first, 
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or fourth, or whether or not to leave the school libraries out 

of it. 

MISS CURRIN: Don•t leave them out. 

MR. MILAM: I would be inclined to say that you might 

give one to college and universities; considering the- fact 

that you are a university librarian, I think that would be 

forgiven. And then divide the other session between school and 

·public libraries. 

PRESIDENT BROWN: After all, Miss Currin, as I wrote 

Dr. Jessup this morning, the principles of relation of the col

lege library to instruction which I hope he is going to give 

us will also apply to school libraries. I don't know that I 

can get Dr. Jessup, but he has some very . clean-cut ideas in 

which I am very much interested. I have been more concerned 

with them after talking to Rice at Michigan, because he has 

somewhat the same ideas. 

MR. MILAM: Have you considered the possible necessity 

--or at least desirability--of saving a first or last spot, 

either one or both, for something of a general nature related 

to the state of the world as of that date? 

PRESIDENT BROWN: That is what I had in mind, and that 

is why I do not want to use the first or the fourth for the 

public,school and the college libraries. We don't know exactly 

what is going to be the state of the world 1n June of next year, 

do we? 

MR. MILAM: I don't. 
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PRESIDENT BROWN: I tried to get the president-elect 

to say something about his program for the following year, but 

he was the usual Sph.:lnx. 

I am not worr~ed about having some speaker about the 

war. I just came through a meeting and there was nothing 

scheduled for national defense, and everyone spoke on the subjec~. 

MR. MILAM: That is what Sanderson said. After you 

get a little involved, you don't need to wo~ry about that, 

because everybody will talk about it anyhow. 

PRESIDENT BROWN: We had speech after speech, and 

we thought we had the program to include isolationism and 

interventionism, but the isolationists had dropped over on the 

other side, and they were all along one line. 

It will be easy to get speakers for the second and 

third programs, but not for the first and fourth. Do we have 

to get those things lined up fon the first and fourth now? 

MR. MILAM: You can wait until a month before the 

conference if you want to, but the office would be glad if you 

got it settled somewhat earlier. (Laughter) 

PRESIDENT BROWN: or course, you might get it settled 

earlier and then have it unsettled the last minute. Is that 

right? 

MISS BEATTY: That is customary, Mr. Brown. 

PRESIDENT BROWN: Miss Beatty, you are a pessimist. 

MISS BEATTY: All your headliners will decline a month 
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before the conference. 

MR. MILAM: That is particularly true if you aim very 

high. It is very hard to get anybody from the government, for 

example, nailed down in advance, and if you do, it is always 

nailed down with an escape clause. 

PRESIDENT BROWN: · How ··about leaving those people out 

for that very reason? It would be nice to have Wallace, but 

it would probably mean that he wouldn't come. 

MR. WHITE: I am interested in the gentleman that 

followed Mr. Wallace at the Washington meeting. It occurs to 

me that he might have something to say. 

MR. MILAM: I haven't any idea whether he would talk 

for publication. This, of course, was a government advisory 

committee to which he was talking. If he would consent to 

talk for publication, I am sure it would be found exceedingly 

interesting,' and if he would not, there is always the possi

bility of James Shotwell, who is an excellent speaker--or has 

been when I have heard him--and whose knowledge of history 

enables him to synthesi·ze in a way that few speakers are able 

to do. I shall never forget the speech he made at the radio 

conference when in fifteen minutes he gave a synthesis of the 

history of printing and then laid over against it the probable 

development of .radio. It was a masterly thing, and it was 

compacted into fifteen or twenty minutes. 

PRESIDENT BROWN: How old is he now? 
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MR. MILAM: I heard Lydenberg say _he was younger than 

Harry Lydenberg, so he is about sixty-three. 

PRESIDENT BROWN: That · certainly is a possibility. 

MR. MILAM: I think that subject would be exceedingly 

interesting. · 

PRESIDENT BROWN: Has Wriston spoken too much 

recently? 

MR. MILAM: He was ·at the meeting this year. 

MISS MERRILL: At the Friends or the Library. He did 

the same there, showing that the policies today go back to 

Washington and Jefferson. 

PRESIDENT BROWN: Wriston always pulled the audience. 

I never have known him to fail. He. hasn't spoken at a general 

conventi-on since Montreal. 

MR. M~: We passed over Mr. Perry at Harvard 

when we were thinking about speakers for Boston and shortly 

after we had done that, I think on Mr. Metcalf's suggestion of 

another person, I heard him give an address on morale at the 

P~erican Council on Education which I thought was a fine piece 

of work. 

PRESIDENT BROWN: He got out that book a year or two 

ago. 

MISS CURRIN: ·How about Preston Slosson at Michigan? 

I think he can hold an audience about as well a~ anybody, and he 

has such an interesting way of pulling you up and letting you 
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fit in very well. 

MR. MILAM: What does he talk about? 

MISS CURRIN: Anything based upon history--current 

affairs, developments and the reason they have gotten to be 

that way. He is the son of the great scientist Slosson, the 

one who wrote Creative Chemistry and that group of books. 

He has the same ease of delivery which his father had, the 

ability to get you enthusiastic over a subject which you 

thought you weren't 'interested in. 

PRESIDENT BROWN: Can we all accept for the time 

being the proposal that we can plan- the school with the public 

library session, with one or two addresses on the public 

library and one on the school, ~d one session on the college 

library, and try to get an outstanding speaker for the first 

and fourth general sessions, especially for the first? My 

president 1 s :, address will be very short. 

MISS ROTHROCK: I would like to express this idea, 

that I for one would rather see talks directed to problems 

shared by school and public libraries than talks which might 

be labeled "school" and "public." 

PRESIDENT BROWN: That is a very good point. That 
-

is why I put schools and public together without making too 
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much emphasis on it. There have been so many discussions of 

the relation to public libraries in school talks. I don't want 
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to over-emphasize that, but I hope we will have talks that will 

emphasize the common nature -of school and public library work. 

MR. WHITE: It may be that you can cut across some 

different types with the theme "Upbuild1ng America," or ''The 

Role of the Library," or "Improving Library Administration," 

with the idea of tackling the administration of the various 

types of libraries. If you pull out a theme that will emphasize 

areas or something of that sort and will have implications for 

all types of libraries, you may have your representatives and 

still find good speakers who can represent different types of 

libraries, but ponverge on common problems rather than 

representing types-· of · libraries-. 

MR. MILAM: Have you thought of the possibility of 

presenting a little variety in the form of discussions as 

distinct from two or three addresses? Dr. White's comment leads 

me to think that something in the nature of a symposium with 

an effort to inject one or two conflicting ideas might arouse 

more interest and might present the subject in a way that will 

be longer remembered than mere addresses. That could be at one 

session, perhaps. 

PRESIDENT BROWN: I~ is likely to be very good or very 

terrible. It is a gamble. 

MR. MILAM: I am not1hinking now of a panel discussion 

which is hardly suited to such a large audience, but rather a 

symposium with three or four people contributing substantially 
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to a given theme. 

PRESIDENT BROWN: Three or four short speeches, say, 

fifteen minutes. 

MR. MILAM: Yes, or ten. 

MISS WARREN: I think that is always a relief from 

a speech of half an hour, no matter what ~ppens. 

PRESIDENT BROWN: For the school and public library 

program that might be most excellent. 

MISS MERRILL: That would enable you to have the 

public library viewpoint presented by laymen and librarians 

both. 

MR. MILAM: Have talks of ten minutes and then an 

interlocutor that will ask a few challenging or embarrassing 

quest~ons at the end so that you can break the formality of the 

thing. 

MR. BRIGHAM: May I ask this? I like the idea of 

having the school and public library programs together. I have 

had a growing conviction that there is, or should be, a closer 

relationship between the work of the school library and the 

work of the public library. The school library development 

has been so phenomenal in the last ten years or so that it has 

been within itself too much. I feel that it hasn't had a 

chance to break over its own boundaries, and particularly the 

boundary that reaches over to the public library field. 

I think that one thing that is going to happen in 

the .not too distant future is a much closer relation between 
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school libraries and public libraries than we have seen in the 

last ten or twenty years. It is bound to come, because if we 

recognize that the school libraries really reach the majority of 

the young people and that most or them do not go to college, 

that is the last direct contact many or them have with an 

organized library • . The school libraries therefore should be 

contribut~g to the use of library service after young people 

leave school. While they are 1n school there isthis need of 

the school library and the public library service so that there 

will be that carry-over after the young people leave school. 

There is a grand emphasis there that has not yet come· out. 

PRESIDENT BROWN: We might get someone to emphasize 

that point, the place or the school library in equipping student~ 

to continue their education through the use · of the pu~lio lib

rary after they leave school. Miss Cur~in, I think you should 

give some thought to this thing and write me about . it, and 

any other members of the Board who have ideas on these things 

should write me and send in their suggestions. 

MISS FAY: Before we get away from the general 

speakers, we have been speaking in terms of people who can 

talk about the present situation from the standpoint of history 

and social background, and all that. I would like to see some 

able person present to us· the matter of public nealth • . That 

is the tremendous program before this country now, and it 

certainly will be emphasized more • 
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MR. WHITE: Including alongside that the matter of 

nutrition. 

PRESIDENT BROWN: Possibly you can get the right 

person. Carl knows more about the person than I do who could 

speak on that in connection with the post-war planning: What 

sort of country do we want after the war. That has to include 

health as one of the primary points. That might be for the 

fourth session. That would cover health and sanitation and 

certain social adjustments. I think that is going to help. 
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MR. WHITE: Miss Fay's remark points up again this 

matter of common problems of our various types of libraries. · 

Mr. Brigham mentioned his own cordial feeling for school 

libraries, and I would like to join in that from the standpoint 

of the university librarian and the state library, particularly. 

I am not ~ure that the state university library is doing 

everything it ought to do, and I am sure there is a good deal 

of difference as to what different state universities are 

attempting to do through their library programs. North 

Carolina and Illinois are at two different poles from each 

other. 

Now I see you are smiling about the same thing that 

is in my mind, I think. 

PRESIDENT BROWN: You bring up a subject I did not 

dare to bring up. Go ahead. 

MR. WHITE: Well, fools rush in where angels fear to 
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tread. I am quite positive 1n my feeling that it is a job to 

be done. We ought to look at it,and whe~ it comes to such 

matters as public health and nutrition and all, we have 

information lying around, either in books or in the minds of 

people at state universities that ought to be available to 

society. 
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One of the most damaging criticisms that could be made 

perhaps of the state universities is that on the whole they 

have tended to be just a little too much off from the lives of 

the population as a whole, rather than actually attempting to 

improve the commonwealth. 

I don't want to make a speech, but what I mean to say 

is that I would be very happy to sit down somewhere with the 

university librarian and the school librarian and the public 

librarian and talk about common problems. 

PRESIDENT BROWN: This work in the university 

library--that is why I spoke of John Marshall. Taxe North 

Carolina. There is a responsibility of the state university to 

the state. I know President Conant of Harvard feels very 

strongly on the duty of Harvard to the rest of the· country, if 

not the rest of the world. It is the duty of the university of 

any type to the community--on a local, state or national level. 

North Carolina is very much along that line. Marshall has been 

very much interested in some phases of it. He has spent some 

time at Ames • 
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Throughout the South there has been a conception of 

what the state university is to the people of the state. Wheth

er that could be worked into that program or not , I don'tknow. 

It is something to think about and study. 

MR. BRIGHAM: With that subject and Miss Fay consider

ing seriously the health idea, I would like to suggest that it 

be broadened to· be health and welfare--which is the theme 

that the National Organization of Community Chests and Councils 

is emphasizing all over t~e country this fall. That would 

have, it seems to me, a more significant approach to problems 

that are of inter~st to everybody, and in which libraries of 

all types should have a part. 

PRESIDENT BROWN: I would want to give that talk at 

the end and have some consideration given to the library's 

place and what the library can do in that work. 

I wonder if Charlie Taft might talk on that subject? 

MR~ MILAM: I haven't been listening to this 

discussion at the moment. 

MR. LORD: I have one sugg~stion.'· Robert Cutler, 

who is the Chairman of the National Council of Community 

Chests, is a good speaker and a very able and dynamic person. 

address. 

PRESIDENT BROWN: We don't want a money-raising 

MISS CURRIN: He is a doctor too. 

MR. LORD: No, that is his brother • 
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PRESIDENT BROWN: What is his name? 

MR. LORD: Robert Cutler. He :f.aa well-to-do gentleman 

who is very much interested in this, and he is acting as 

Corporation Counsel of the City of Boston at this time. 

MISS ROTHROCK: These things are important in the 

direction that we ought .to go. I feel that we are under

estimating our own group if we don't assume that they use their 

sectional meetings for the more specialized interests and that 

they go to the general sessions to get a broader over-all 

view. I do feel strongly that the general sessions should be 

used to help us orient ourselves to the problems with which 

we deal rather than to talk about the agencies and the tech

niques that we use. 

I think that public health and nutrition are of 

just vital importance to every .librarian, whether school, 

college or public, and I . think that is the sort of thing that 

our general sessions ought to be devoted to. 

MISS FAY: I am fearful that if you tie it up with 

welfare and community chests, you will get off public health. 

MR. BRIGHAM: Not community chests, but welfar_e in the 

broader sense, including h~alth. 

MISS FAY: If you get community chests, there will 

be a long talk along the line of getting the money to do these 

welfare projects, and I think we ought to turn to the United 

States Public Health Service and secure Surgeon General Farran's 
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program to get some ideas about what they are doing and the 

whole program they have launched in the matter of health 

education. 
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MISS CURRIN: That is what concerns us, public health 

and education. 

MISS MERRILL: Yet in the nutrition program it is 

put somewhere else. It is in McNutt's set-up, and they used 

M. L. Wilson or Agricultural Extension. They set it up 

apparently as a distinct unit. 

PRESIDENT BROWN: I think it -could be done, and 

there is a theme that runs through this thing on the common 

interests of all types or libraries. I think we could empha

size that very well, even if we have someone who could summarize 

a whole conference program on that thing, because these are the 

keen interests or all libraries. 

MISS MERRILL: Does President Dykstra, with his 

interest in education for citizenship, belong in here anywhere? 

PRESIDENT BROWN: I don't know. I never heard him 

speak. 

MISS MERRILL: He is a very able speaker. 

MR. DUDGEON: He has a good deal to say as a former 

city manager; he has a good deal in his educational field; he 

has a good deal of the popular ideas, particularly the idea of 

the duty toward the general public as well as to the student 

body . 
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PRESIDENT BROWN: Have you ever heard Dykstra speak? 

MR. MILAM: No, I don't think so. 
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MISS WARREN: I have heard him speak in small groups, 

and he is a very forceful individual. 

MR. MILAM: I heard him speak before the National 

Municipal League, a larger -group. He is a very excellent 

speaker. 

MR. DUDGEON: He is a very good speaker. - He is said 

to resemble·--! don't know whether this is a condemnable or 

laudatory thing--the President of the United States in-his 

public addresses. He is a sort of free and e~sy person with 

an attitude that is quite similar to that of the President. 

MR. MILAM: While these things are being thrown 

at you, let me throw a couple of others. 

If ·you look at the docket which is. before you, you 

will see that some of us thought there were two or three very 

important subjects for the d1scu$sion of this Board, and in 

the discussion of those topics, I, at least, have expressed 

once or twice the hope that this Board would spread. the gospel 

to the rest of the library profession on some of these things 

in order to help them learn what we are learning and to think 

through the problems that are confronting us. It is quite 

possible--and this is my suggestion--that by the time next June 

rolls around, you will wish you had a place for a post-defense 

planning program or international relations, which ties back to 
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this historical subject, or for defense activities in general, 

or 1n detail. 

PRESIDENT BRO'WN: You ndssed that discussion of the 

last general session on which it was suggested we have some 

speaker, possibly Dykstra or the one Lord spoke of, on post

defense planning, which would take up sanitation and health. 

MR. MILAM: I didn't miss quite as much as that. 
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This would be something more directly related to the library 

problem, an address by Jaeckel or by Luther Gulick after it had 

been covered by Jaeckel on the library problems, relating to 

the whole wide field. Maybe that isn't different, but it seems 

to me that it is. 

PRESIDENT BROWN: We may be forced to that. 

MISS ROTHROCK: And along that same possibility, have 

an exposition of Latin American relations and the library's 

part. 

PRESIDENT BROWN: That would be Dr. Steven's part 

if we could get him. What we are trying to do is to collect 

all the possible ideas and later on thin them down. 

MR. BRIGHAM: Lydenberg might be able to do that. 

MR. MILAM: Stevens isn't the only man who can do 

that on Latin American relations. You still have the Nelson 

Rockefeller outfit and the Department of State as well as a lot 

of college professors. 

MR. METCALF: May I ask the secretary a question? 
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Where did the idea come from of having the President make a 

speech at the beginning of his term as well as at the end? 

MR. MILAM: Mr. Lord. 
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PRESIDENT BROWN: I am perfectly willing to waive my 

speech entirely at the beginning. I would like to get out of 

mine, but I don't think. 'S'OU can get out of yours. 

MR. METCALF: In times like these it is rather 

difficult to plan so far ahead, and for me to plan a speech for 

next June that will tie up with something I want to say a year 

from June is beyond me. It seems to me you can get a better 

program that will hang together next spring if you don't leave 

a place for me on the program. 

PRESIDENT BROWN: I don't agree with that at all. My 

own opinion is that what you are going to say a year from ~une 

won't make much difference. You are going out then. It is 

what you say in the beginning that counts. I am already begin

ning to feel a has-been. 

MR. LORD: That was my thought in making the sug

ges.tion, that the President makes no statement until the end of 

his year as President; whereas, he ought to make it at the 

beginning. I have always felt the inaugurual address was the 

real thing and the other is the valedictory. 

PRESIDENT BROWN: I think the valedictory ought to be 

very short. 

MR. LORD: I haven't much confidence in the effect of I 
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such speeches, but I think it has to be done. 

PRESIDENT BROWN: I think we might eliminate the 

person's valedictory, but I don't think we can eliminate the 

inaugural. As a matter of fact, I thinK we ought to play that 

up as the most important item of the conference. You could 

even give a summary of the conference proceedings and say 

where we are going from there. That might be ·very Lnteresting. 

MISS WARREN: Yes; at the last session. 

MR. METCALF: I will have a lot of time through the 

conference to be preparing the talk on that basis. 

PRESIDENT BROWN: You know what is coming anyway. You 

know we have been emphasizing outside relationships and outside 

agencies and common interests of all libraries, and so forth. 

You could sum it up and say where you are going from there. 

· Mr. Munn's work has carried over very perceptibly. I think we 

ought to give a lot of credit to Mr. Munn. We are feeling ~ow 

some of the things he started during his presidential term. 

I think even if you talk extemporaneously, it would be fine. 

Does anybody approve Metcalf's suggestion that his 

speech be eliminated? It is unanimously voted down, and we 

all agree that the President•s -- valedictor,y may be eliminated. 

So there you are. 

MR. METCALF: But, you see, you are making this 

program--which you should, · of course--and it is tying up with 

your interests and isn't it better for the President's speech 
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to be tied up with the program that he arranges? 

PRESIDENT BROWN: Mine is being ended. Miss Culver 

said she was much busier when she was president-elect than 

she was as president of the A.L.A. at the conference. 

MR. MILAM: Mr. Metcalf, I think there is one flaw 

in your last ·argwnent. That is that so far as the program of 

the conference goes, you are not president of the conference. 
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You are president of the Association. Mr. Lord, I think, and 

Mr. Brown, I think, are arguing for the president to announce 

from the platform a program or an objective. They may tell you 

that you have to do it, and you may accept it, but they are 

not telling you how long it has to be or how many words. You 

presumably by that time will have some notion as to what you 

would like to do during the course of the year. Well, tell us. 

That is all they are asking, isn't it, Mr. Lord? 

MR. LORD: Yes. 

PRESIDENT BROWN: I am afraid you have the whole 

crowd against you. I am also sure that a year from now you 

won't want to emphasize any more than I do the President's 

valedictory. 

MR. DUDGEON: It is comparable to what the governor 

says at the opening of the legislature at the beginning of his 

term. 

MR. MILAM: Yes, but don't carry that too far. The 

president of the Republic of Mexico made his a three and one-hal~ 
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hour address at the end of his first year. 

PRESIDENT BROWN: The governor of Iowa makes the 

inaugural and makes a final report before he goes out of 

office, and his final message nobody pays any attention to 

whatever. Usually the incoming governor of the state is 

against everything the out~oing governor has said. 
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MR. BRIGHAM: I think we had better let the president 

and the president-elect fight it out after the meeting. 

MR. METCALF: I don't want to fight, but I warited to 

see what you thought about it. 

MR. LORD: I think my suggestion in the original 

instance had not been for an extended inaugural at . the end of 

the meeting. I was trying to get rid of the presidental 

address at the end of his term and have it at the beginning. 

My original thought was to have the incoming president make the 

one address at the very beginning of the co~ference instead of 1 

at the end. 

PRESIDENT BROWN: It seems to me when you have the 

year ahead of you that is the time to state the direction that 

the A.L.A. should take in your opinion. Let's go on. I 

don't think we need to spend any more time on the conference 

program except if you hear of outstanding speakers or have any 

further ideas, will you please write in to me. · I will appreci

ate it very much. It is so much easier if you have the opinions 

of a number of people to select those who seem to work into 
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the program the best. 

MR. MILAM: Mr. Brown, there is another topic under 

VIII which the older members of the Board will remember. It 

comes up at this time every year. This is the result of the 

Second Activities Committee, that .arrangements should be made 

by the Executive Board for a selected discussion group in 

connection with the conference to provide for that element of 

exchange of opinion which is no longer apparently provided for 

by the sections and round tables to an adequate degree nor on 

the proper level. 
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PRESIDENT BROWN: Does that also include pre-conferenc ~ 

groups? 

MR. MILAM: Yes. 

PRESIDENT BROWN: Let's get pre-conference groups 

first. 

MR. MILAM: That is just a matter of time. They might 

be discussion groups or there might be any other kin~ of 

meeting held 1n the pre-conference time. That is just a matter 

of time schedule. 

PRESIDENT BROWN: It is not nec~ssarily the same. 

Will Mr. Metcalf agree with Miss Root that one of the most 

important things for the discussion group at Milwaukee is the 

Catalog Code? Miss Root is eager to have such a gr.oup. The 

Catalog Division undoubtedly discussed it at its meet~g, and 

we thought of a group of both catalogers and administrators • 
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You proposed that at Boston, Mr. Metcalf, but it fell through. 

Is that right? 

MR. METCALF: I don't know. I think it would be a 

good thing to have. 

PRESIDENT BROWN: Was such a group meeting held at 

Boston? 

MR. METCALF: No. 

MISS MERRILL: I think the code wasn't out; that is 

why. 

PRESIDENT BROWN: Mr. Gjelsness, will you comment 

on that? 

MR. GJELSNESS : How would it be sponsored? 

PRESIDENT BROWN: It would probably be arranged 

jointly by the A.L.A. and the Division of Cataloging, partly 

by the Joint Committee. 

MR. GJELSNESS: . Would it be a general discussion? 

MR. MILAM: Generally speaking, these meetings have 

been invitational in character and the effort has been to 

bring together people of differing experiences but relatively 

equal maturity, and to keep the group down to twenty-five or 

fifty,to have a good discussion leader who may or may not know 

anything about the subject, but who knows how to keep the ball 

rolling, and to sit to~ether for a day or two days and try to 

reach some conclusions. You may or may not choose to make 

recommendations to anybody else • . Generally speaking, there are 
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no recommendations; in this case there might be. But the genera~ 

effort has been to provide an opportunity for some adult self-

education. 

MR. GJELSNESS: I think it would be a good suggestion. 

MR. WHITE: Would there be any likelihood that the 

A.C.R.L. and the ·catalog Division could have such a discussion 

.group? · 

PRESIDENT BROWN: I think the Association of 

Research Libraries might be invited to send representatives 

also. I think most of the difficulties come with the larger 

libraries in that catalog, not so much with the smaller ones. 

But something must be done on that Catalog Code. or course, 

the cost of catalog is so heavy for some of us without the 

financial resources of the larger institutions. 

MR. WHITE: Before we talk too much about Milwaukee, 

do you plan to do anything along that line at the Midwinter 

Conference? 

PRESIDENT BROWN: I have put that all up to Miss Root. 

I don't know what her plans are. 

MR. METCALF: She is planning a discussion at the 

Midwinter Conference. 

PRESIDENT BROWN: I don't think they are going to 

finish it, but this at Milwaukee would be a joint affair. 

MR. WHITE: Is it to be strictly for catalogers at 

the Midwinter Conference? 
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PRESIDENT BROWN: I think we ought to communicate 

with Miss Root and find out what she thin~ and whether they 

have come to a final decision for th~ Midwinter Conference or 

not. 

MR. METCALF: They don't expect to do .that. 

PRESIDENT BROWN: They expect to carry on these 
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discussions through the year and try to reach a final decision 

at Milwaukee. That is why this conference at Milwaukee might be 

desirable. 

MR. MILAM: In some ways the problem posed by that 

situation does not lend itself to the kind of discussion meet-

ing that was envisaged by the Second Activities Committee Report 

What you are talking about is a method of reaching a conclusion: 

What the Second Activities Committee was talking about when it 

made this suggestion was to give opportunity for self-education 

and self-expression in a group of equals. 

PRESIDENT BROWN: I am not sure the two things are 

distinct. If we want to reach a decision we want to carry the 

group with us. 

MR. MILAM: There is no reason why both kinds of 

meetings can't be held, and there is nothing official about 

these words, so you can suggest any kind of meeting you want. 

PRESIDENT BROWN: That is one proposal. I have one 

other, and then I would like to have all of you make any pro

posals you want for another group. 

I would like to call the group together that we had at 
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Boston, the group of librarians and some outside people, to 

discuss somewhat more the preparation of university librarians, 

~etting the meeting up with a little more preparation than 

we did at Boston. At Boston we asked people in the last minute. 

Do you think that would be desirable? 

Milwaukee? 

MR. METCALF: We can't th~ about it too much. 

PRESIDENT BROWN: All right, that is another proposal. 

What other discussion groups -seem desirable for 

. MR. MILAM: I have a communication from the Board of 

Education for Librarianship, saying that the members of the 

Board feel strongly that too many pre-conference meetings are 

being scheduled. They often compete for attention. The Board 

members think that one pre-conference discussion meeting might 

be enough, and the general field of interest would be selected 

from year to year by the Executive Board. The Board has in 

mind holding an open meeting on the question of what the library 

administrators expect of the library schools. 

As a matter of fact, I don't think there is any way 

of controlling the number of those meetings in our A.L.A. 

set-up . . We allow complete autonomy even to a round table that 

hasn't yet come into existence. If they want to hold a meeting, 

we schedule it • 

. PRESIDENT BROWN: The last sentence you read would 

indicate the discussion groups are set-up by the boards and 
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committees without necessarily approval by this Board. The 

Board of Education expects to arrange a discussion. The last 

sentence seems to contradict the idea earlier in that statement. 

MR. MILAM: I think not. They were simply saying 

that they wanted a discussion group meeting on that subject. 

They would like to have it a pre-conference discussion group 

but they say that they think that the Board ought to restrict th~ 

number of discussions and should make the decision as to 

which ones there should be. 

PRESIDENT BROWN: Would you read that last sentence 

again, Carl? 

MR. MILAM: - "The Board has had in mind holding an open 

meeting, or preferably a pre-conference discussi·on meeting." 

PRESIDENT BROWN: There is an implication there. 

Personally,! would like to have some of you other people 

express an opinion. 

MISS WARREN: If you are going to limit them to 

twenty or thirty people, you would have to have several groups. 

PRESIDENT BROWN: I have never had any sympathy 

with them when they have said that there were too many 

discussion meetings. It is like saying that there are too many 

foods on the menu that you want to eat. 

MR. DUDGEON: They have been very suc~essful, haven't 

they, in the main, those pre-conference groups? 

MISS WARREN: There was one on adult education in 
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San Francisco that was awfully good. 

MISS ROTHROCK: May I ask for information? Are we 

thinking of pre-conference groups as being the same as these 

pre-conference institutes? 

PRESIDENT BROWN: That is more for instruction, and 

the pre-conference group is more for discussion. 

MR. MILAM: Ruth Hammond of the Public Relations 

Committee wrote on July 16 that the Committee had tentatively 

decided to sponsor a clinic in connection with the A.L.A. 

conference 1n Milwaukee and wanted a pre-conference clinic 
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and hoped there wouldn't be too many, and she said for that 

reason they were getting their names in early and hoped that the 

A.L.A. Board would not allow too many. 

MISS BEATTY: The Public Relations Committee expects 

to decide during Midwinter Conference whether they want to go 

ahead with that. 

MR. MILAM: That is on the slate, and we did hear 

from them early. 

MISS ROTHROCK: I would like to throw on the slate 

in the same tentative fashion the idea that a pre-conference 

meeting directed to visual education and the use of films may 

seem desirable by June. 

PRESIDENT BROWN: That comes under your Committee? 

MISS ROTHROCK: Well, I believe it would be the 

joint committee of two or three committees • 
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PRESIDENT BROWN: You are head of one of them. 

MISS ROTHROCK: Yes; that was indicated at Boston 

and certainly within the next couple of months our committee 

expects to have a report out on the use of films that we think 

will be pretty important. So I just put that in the pot. 

MR. MILAM: It seems to me the question here, · 

aside from getting these proposals, Mr. Brown, is whether 
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the Executive Board wishes on its own authority to put any 

restrictions on these pre-conference meetings and other miscel

laneous discussion meetings or clinics or institutes; or whether 

it wants to instruct its program committee to assume some 

responsibility, or whether it wishes to continue the present 

laissez faire policy, which is wide open for almost anything 

so long as there is room or accommodation. 

PRESIDENT BROWN: What is- your pleasure? 

MISS WARREN: I think it would be a perfect shame 

to discourage anybody. 

MR. DUDGEON: I move you the endorsement of the 

present laissez faire policy. 

MR. WHITE: Before that is seconded, don't you think 

there is another point of view? Here is someone who is 

planning to have a meeting that should be of widespread 

interest. Now take the one proposed by the Board of Education 

for Librarianship. Part of the success of planning that whole 

thing would depend upon the ability of those who plan it~~:~~ I 
get the administrators together. If there are too many ~ 
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things going on at that time, the opportunity to be successful 

is limited by that very fact. 

PRESIDENT BROWN: That would cause an e.utoma tic 

reduction of the meeting. The Board of Education could not get 

out the people it wanted and would cancel i .t. 

MR. WHITE: Would the Board of Education lmow that 

in advance? It might simply have this result, that it would 

go ahead and plan its meet.ing and then the ones that were 

interested more in this subject than in any other subject that 

was going on at the same time would turn up, but they might 

be the very ones that the Board of Education wanted. Well you 

might need a good many of the others. 

MR. DUDGEON: Don't the Secretary's office and the 

program committee serve as an informal clearing house for those 

things? 

. PRESIDENT BROWN: The people are invited; you send 

out invitations; they go from your office. 

MISS CURRIN: May I speak to this point, Mr. Brown, 

from last year's experience. There were several pre-conferences 

last year and they evidently were initiated within given groups 

and there was not in some cases a clearing house at all. No 

one knew the other group was getting something ready until all 

of a sudden an invitation came out which showed it to be at 

the same time. I happen to know. I should have been at 

the Defense Meeting, and at the same time ·I was very eager to 
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be at a book clinic on the making of books, which is vital, 

particularly as it involved some editorial principles. At 
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the same time ·there was a clinic on the training for libra-rian

ship of school librarians. Now, I knew about that clinic 

and I know about the one on book making. Those things all call 

for an interest from almost the same group. We managed to 

dodge each other on two of the clinics, but we hit plumb in 

the middle or defense. 

If all those things had to be cleared through 

this office, you would see the conflicts, Mr. Milczewski would, 

and sense them, and advise somebody before he put all the time 

and energy into constructing a program. 

MR. MILAM: I dare say, Miss Currin, if this is 

any answer, that if Mr. Milczewski now wrote to the persons who 

called those sever~l meetings and asked them whether the 

conflicts were of sufficient importance to hamper the meeting 

or to make them wish they hadn't held it, the answer would be 

.uniformly that they had a good meeting. 

I think Mr. Brown's point is the one there, that 

with the variety of interests which prevail in the Association 

and with the administrators being interested 1n nearly every 

one of them and the library school teachers being interested 

in a great many of them, there is no way of avoiding those 

conflicts. 

MISS CURRIN: On the other hand, when your membership 
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complains of the multitudinous demands and the multitudinous 

interests, I think the membership has something on its side. 

MR. MILAM: What would you do? 

MISS CURRIN: I would cut it down. l would simplify 

it. 

PRESIDENT BROWN: Would you tell a committee which 

wants to have an open meeting that it can't have it? 
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MISS CURRIN: No, but I would suggest to them that 

they look at the program and see what they conflict with. When 

they do go ahead and have some of these things very often they 

are not conscious of all the things that are going on. 

MR. MILAM: Before anything is definitely scheduled 

every person responsible for the schedule has the complete 

schedule, and then he finds the opportunity to check himself 

against the others. 

PRESIDENT BROWN: I would hate to start from above 

and restrict any committee that wants to have an open discussion 

We can tell them, 0 Here are other discussions at the same t1me. 11 

MR. WHITE: They have opportunity to lmow what is 

being planned. 

MR. MILAM: That isn't always as early as you would 

like it, which is not always our fault in the office. Miss 

Currin may decide with her group, and somebody else with his, 

and each of them go ahead, and they are . going to have a clinic, 

and open meetings, and the time isn't exactly 
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ahead and make the arrangements, and six weeks later they notify 

us, in plenty of time, according to schedule. That has been 

going on in two or three or a dozen places for six weeks, and 

we have had no chance to relay it because we haven't been 

informed. But Miss .Currin would be awfully unhappy if she were 

to be the one eliminated by Headquarters. 

PRESIDENT BROWN: There is another possibility that I 

have used over and over again, and that is, I send representa

tives and members of my staff to various meetings and so I am 

represented, and I do get a first-hand report of what is going 

on. 

MR. BRIGHAM: Would it be feasible to reserve one 

afternoon within the conference week for two or three planned 

discussion groups, with the idea that they would be conducted 

something like the Council meeting with invited members toward 

the front, even up to fifty, and allowing others to come too, 

those who are interested, as listeners. We could extend the 

benefits of those discussion ·groups in that way and let them be 

on general topics of interest to all types. 

MR. MILAM: It would be possible. Anything of that 

sort is possible within any reasonable limits. You can't keep 

a committee or board from calling a meeting on that afternoon, 

but you can schedule it and refuse to schedule anything else. 

What that does, Harold, is to pile up the overlapping and 

conflicts in all the other periods • 

LECTURE REPORTING SERVICE 

CHICAGO ILLINOIS 



• 

• 

199 

MR. BRIGHAM: But if we are at a time when discussion 

of vital questions is particularly important, as I think it is, 

then there would seem to be justification for giving the right 

of way. 

MR. MILAM: The simplest way -to do that, I would think 

would be to provide for that on your general sessions program. 

There is no law again~t having more than four general sessions. 

You can have seven if you want to. Miss Tyler did when she 

was president. And you can make them any kind -of meetings you 

want. You can make them the kind of meetings you are talking 

about if that seems wise; and generally speaking the clear 

channel for the general sessions is respected by most of the 

groups. We refuse to announce a program in conflict with the 

general sessions and there has been no complaint about it to 

amount to anything for a great many years. That is accepted. 

But any other arrangement, any injection of other general 

sessions under another name, and telling the people to 11keep off 

the grass' would, I think, be resented. 

MR. DUDGEON: Adoption of this motion doesn't mean 

that the office will not be in a position to adjust those 

conflicts, but it declares that we are not going to try to 

control them absolutely or veto them. 

MR. MILAM: I wonder whether, Mr. Milczewski, you 

would think it appropriate to begin earlier to send out notices 

of what we do know is coming, in order that those conflicts 
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would be noted earlier. 

MR • . MILCZEWSKI: We could report it be .fore Midwinter 

so that groups meeting at Midwinter could discuss things at 

that time. Last year our notice was sent out before Midwinter. 

MR. MILAM: Could we send out inquiries now to allow 

the groups and the committees which held open discussion 

meetings last year to get their requests in, asking them 

whether they are planning any meetings even tentatively, so 

that we can make a tentative announcement .for the benefit of all 

the other groups? 

MR. WHITE: I agree heartily that we shouldn't 

have any fiats. But wouldn't it be helpful, if Mr. Dudgeon 

would be willing to do so, to incorporate in the motion a 

request that word be sent out to people who are arranging meet

ings, indicating that there have been complaints of conflicts 

and urging them to avoid conflicts as much as possible? I have 

in mind attempting through a little education to build up a 

sentiment against too many .confliets. 

MR. MILAM: We have been sending that official 

recommendation of the Executive Board for the past ten or 

fifteen years. I think perhaps it needs rewording now. We 

can make it a little fresher. 

MR. WHITE: As a query from a new member of the Board, 

I think we had better drop it. 

MR. MILAM: It is a new group. By and large they don'~ 
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pay very much attention to the recommendation because of the 
, 

very set-up of the A.L.A. which does encourage complete autonomy:: 

in the arrangement of programs for the conference. 

MISS WARREN: Of c9urse, having one discussion a day 

would be much better than having them all on one afternoon, if 

they would each take a day. 

MR. MILAM: .If- you did that, you would have so many 

people at your discussion meetings that you couldn't discuss 

to save your life. 

MISS LUDINGTON: Many times when there are conflicts 

at the pre-conference sessions, though we may have representa

tives attending, I wish ther~ was some machinery by which we 

could have even a report of the deliberations. I think there 

was a fine personnel conference held at Kansas City, but the 

final conference morning, when the final summaries were made, 

there was a very large attendance of people who hadn't had · 

time to go to the meetings during the week. Yet I think there 

was a very definite advantage in having even that report though 

those people had not had the benefit of the whole discussion. 

I wish t~at some· of the pre-conference meetings 

could have a similar report made or an open session for those 

who are not able to attend the other meetings. 

PRESIDENT BROWN: I want to put on the record the 

only criticism to any extent that I have heard of the pre-

conference meetings: It ·is from those people who weren't invited~ 
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who thought they ought to have been included. That is extremely 

difficult. The lists of those people were made up by the 

board or committee concerned, and some people got their feelings 

very badly hurt when they were not invited to a pre-conference. 

Those who spoke to me in time I was able to get special invi

tations for. But if you don't hear about it until afterward, 

there is nothing you can do. I think boards and committees 

ought to put considerable thought on the people to be included. 

MISS CURRIN: Wouldn't that public report overcome 

the difficulty to some extent? 

PRESIDENT BROWN: Yes, that would be fine; that is 

on the record for consideration. How are the public reports to 

be made? In the form of publications? 

MISS LUDINGTON: I think they ought to be inthe form 

of oral reports, an hour's open meeting to which everyone could 

go. 

PRESIDENT BROWN: In the general session? 

MISS LUDINGTON: No. 

MR. MILAM: At the final hour of discussion have 

someone summarize and open it up to everybody? I think that is 

a good idea. 

MR. BRIGHAM: I will second Mr. Dugeon's motion. 

PRESIDENT BROWN: Can you restate it? 

MR. DUDGEON: To continue the present policy, depend~nE 

upon the office and the program committee to act as a clearing I 
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house for unnecessary conflicts. 

PRESIDENT BROWN: Is there any further discussion? 

(None) 

. . . The motion was voted upon and carried ••• 

MR. BRIGHAM: May I throw in the pot just one more 

topic for possible consideration? That is the recruiting. Miss 

Timmerman has called to our attention the ver~ serious situa

tion we are facing with the dearth of good prospects for library 

work because of defense industries and the war. 

PRESIDENT BROWN: Mr. Milam has a telegram which he 

will read. 

. . . Mr. Milam read a telegram from Mr. Sanderson of 

the Canadian Library Council 

MR. MILAM: This is what I reported yesterday after 

the telephone conversation, and I have written out this tele

gram with .some interruptions, to Marshall. 

. . . Mr. Milam read a proposed telegram to Mr. 

Marshall . . . 
MR. DUDGEON: I move the authorization of the 

communication. 

MISS ROTHROCK: I second the motion • 

••• The ·motion was voted upon and carried . . . 
MISS CURRIN: Is that $900 American dollars or 

Canadian? 

MR. MILAM: It is Americatl. _j 
~.------~~ 
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PRESIDENT BROWN: That would be $1,000 Canadian. 

MR. MILAM: I am assuming it is American, because that 

is the larger figure. 

III -- TRENDS IN STATE ASSOCIATIONS 

PRESIDENT BROWN: I would like to bring out, partly 

for the information of you people to carry out to the field, 

the trends in state library associations. I have had considerab 

correspondence. Some states have made very decided progress in 

bringing in~o the Association representatives of special groups. 

One state association in the East wrote that they have done all 

that they could do to make the Association representative of all 

types or interests and that they have been doing this for 100 

years, more or less, and now they have a school librarian on 

their executive board for the first time in history. I am 

hoping that Miss Beatty will ·have something to report to us. 

There is a strong tendency to widen out the work of the state 

association. 

In Iowa we had a strong school and children's 

l~brarians' meeting, and they had a two-day meeting that was the 

best they ever bad. Because of the time set, the school lib

rarians had to go home Sunday night and could not stay for the 

state meeting of the Iowa Library Association; but, outside of 

that, those two days had more to promote good will between 

school and public librarians than anything we ever had. 

MISS CURRIN: 

for the benefit of the 

Is that being written up and published I 
school librarians in other states? 
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PRESIDENT BROWN: I am thinking we might pass tha. t 

over to Miss Batchelder. Someone from the Cleveland Public 

Library made a remarkable address. She had all the audience 

thrilled. There was one from Omaha who was very, very poor. 
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MISS MERRILL: The librarian of the Children's Public 

Library there. 

PRESIDENT BROWN: Will you give Miss Batchelder a 

note, that that really ought to be written up, because it did 

more to bring the school and children's librarians together 

than anything I have ever known. 

I think it ought to be in the Wilson BULLETIN: I have 

been hoping that I can get all these programs and go over them. 

They also proposed a mass meeting of citizens. That 

fell through. 

MISS BEATTY: The most interesting plan I have seen, 

an innovation, is the plan that the California Library Associa

tion is putting forward for its meetings which it will have 

next week. They have definitely planned an institute type of 

annual meeting at which they are going to have their general 

sessions planned with a topic that will bring all of the 

librarians together, regardless of the kind of libraries they 

come from. I think that is an innovation. I haven't seen any 

other programs. 

PRESIDENT BROWN: Can you send me ~ copy of that 

program? _j 
L-..------
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MISS BEATTY: Yes. And I think it would be very 

interesting if Miss Warren would observe officially for the 

A.L.A. at that meeting and tell us the effect of that meeting. 

I had hoped that maybe I would go out just to look at it for 

that kind of thing, but that isn't going to be practical. 
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PRESIDENT BROWN: Is it agreeable to have Miss Warren 

a representative of the A;L.A. at that meeting and ask her to 

report baok? 

MISS WARREN: Report back to you? 

MISS BEATTY: I would like very much to know how it 

works. 

PRESIDENT BROWN: I would like to see a copy of that 

report. I think Miss Beatty might have that mimeographed for 

all members of the Board. Would the rest of you like to see it? 

MISS BEATTY: It is the same kind of thing we have 

been talking about doing for an awfully long time. 

PRESIDENT BROWN: When are you going to get the school 

librarians to that meeting? They have a special association. 

MISS ·WARREN: Saturday is for them especially. 

MISS BEATTY: It is one of those carefully planned 

state meetings that I have seen. 

MISS MERRILL; But they are still having separate 

association meetings. 

MISS WARREN: There is one day for the school 

librarians association. _j 
L------~~· 
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MISS MERRILL: Isn't the school association having a 

separate meeting? 

MISS WARREN: Saturday is the day. There is a North 

and South School Librarians Association, and they meet on 

Saturday. 

PRESIDENT BROWN: Your meeting is on Sunday? 

MISS WARREN: It begins on Wednesday. 

PRESIDENT BROWN: So they come together on Saturday 

and a number stay over for that Saturday meeting. 

MISS MERRILL: Then they have the meeting the middle 

of November of their own. 

PRESIDENT BROWN: They have the one meeting together, 

which is all to the good. 

MISS BEATTY: It is definitely -the most interesting 

plan I have seen, and I should like to have a good report on 

how it works out. 

PRESIDENT BROWN: At this moment we are seeing some 

results of work which did not start out very strongly. Will you 

proceed, Miss Beatty? 

MISS BEATTY: I haven't been able to get hold of 

advanced programs of very many meetings so far, Mr. Brown. That 

is the most outstanding one. The rest are more or less usual, 

the normal kind. 

PRESIDENT BROWN: Iowa's wasn't. 

'---...,-----M-I_S_S_B_EA_T_TY_: __ Y_e_s_,_b_u_t_t_ha_t_ha __ s_b_e_e_n_h_e_l_d_,_an_d. :J 
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were talking about that. 

so. 

PRESIDENT BROWN: How many are there to come yet? 

MISS BEATTY: They are all coming in the next week or 

MR. MILAM: What indication did you get which indicatecl 

that things were being done for broadening the base of the state 

library associations apart from the programs? 

MISS ROTHROCK: What do you mean, "broadening the 

base?" 

MR. MILAM: I mean the membership and actual partici

pation of the membership. 

PRESIDENT BROWN: Will you write me what you get, 

Miss Warren? I have the impression that practically all the 

states are revising .their constitutions and many of them are 

providing automatically for representation of various groups 

on the executive board. It has been terrible that in the Iowa 

Association every member of the executive board has been a 

public librarian, and it makes for lack of interest in the whole 

association. 

MISS ROTHROCK: What did you say? 

PRESIDENT BROWN: For three years every member of the 

Executive Board was in public library work. There was not a 

school librarian on the board. 

MISS ROTHROCK: I think it could have been worse. 

PRESIDENT BROWN: Yes, they might all have been men. I 
(Laughter) 
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MR. BRIGHAM: There was a new idea in the Carolina 

meeting. It may seem small, but it saved, I should say, a 

couple of hours. That was to el~inate the reading of all the 

full committee reports. These committee reports usually take 
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a whole business session. They printed all those reports 1n one 

separate folder in advance of the meeting and distributed them 

with the registrations, and read no committee reports whatever 

except where there was action required. It was wonderful for 

saving time. 

MISS CURRIN: And then you have them to take home if 

there is a question about them. 

MISS MERRILL: Mr. Chancellor brought back a report fr11 

Wisconsin on Adult Education Day. Miss Farquhar was the 

chairman in the morning and then Lyman Bryson was the speaker 

in the evening. It apparently gave a pretty strong emphasis to 

the one subject. 

MISS BEATTY:· Has he written a report of that? 

PRESIDENT BROWN: I would like to say something 

about that committee that recently has been headed up by Leslie 

Brown, the Committee on Civic Relationships on the State and 

Local Levels. I am hoping he will be able to dig up something 

on that thing. I think he is preparing to have a discussion 

group meeting during Midwinter. Do you know about that, Miss 

Beatty? 

'--------M-IS_S_B_EA __ T_TY __ = _I_d_o_n_'_t_t_h_in_k_h_i_s_p-la_n_s_a_r_e_d_e_f_:_j 
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yet, but he is already exploring it with his committee. 

PRESIDENT BROWN: And, oddly, his committee is to 

explore the possible relationships of the library and other 

educational organizations in the city and the state in the hope 

that the local library might develop the relationships that 

Carl Milam has effected with national organizations so very 

successfully. 

MISS BEATTY: · He has written to his committee and 

laid out a very excellent plan of action and specified different 

aspects of the whole question that they should investigate. 

First of all, they are going to try to accumulate some material, 

some examples, in whole or in part, where this kind of thing has 

begun. I think he has an excellent kind of action for his 

committee. 

PRESIDENT BROWN: One or two discouraging things are 

in view which I should like to report. There is a group in a 

small city or Iowa who wanted to get going on their reading 

program or fact-finding program, and they are going to organize 

a local council. They wrote to me and said who would be 

included--school people, junior college people, luncheon 

c~ubs, chambers of commerce. It would be a reading and study 

club with discussion groups. I asked the librarian to be 

included and they wrote back that they didn't feel the librarian 

would be of much help, that they would invite her, but she could 

not take any leadership in that movement. _j 
~------~~· 
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I met with the trustees of Iowa and with the librarian1• 

and I told them what was being done in Ottumwa. I didn't get 

much response from the librarians. The trustees seemed to sense 

the thing. They asked if they could not get the thing going, 

could not send out some speakers. The truste.es seemed to have 

more vision about what could be done in those ways than the 

librarians had. I was completely discouraged with the libra~ 

and I am very much encouraged with the way the trustees took the 

matter up. They are former United States senators and such, 

men who are very prominent,· and they are men who seem to sense 

the possibilities right off. It was rather discoura~ing the 

way the librarians took it. 

MISS BEATTY: One other item about the state 

associations: Michigan Library Association held rural institute~ 

for rural groups and laymen, librarians and lay.men, and it was 

sponsored by the state association. Michigan Library Associa

tion was the one responsible for that. 

PRESIDENT BROWN: Georgia has this ideal organization 

for what they are attempting to do, which is really post-war 

planning now. It is a fact-finding movement. The University 

of Illinois is publishing things on the fact-finding mov.ement. 

They are extremely valuable. They have .a pamphlet on education 

that provides for a depentralized set up as far as the county 

goes, with the superintendent of schools of the county supreme 

and the county board supreme. I think they include seventeen 
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different organizations in Georgia which are uniting in the 

Georgia fact-finding moveme~t. Fortunately, the Georgia Library 

Association is one of the seventeen and they are studying and 

work~g on what Georgia ought to do during the next ten or 

fifteen years. 

They have one on the Reorganization of the Educational 

System, and one on Reorganization of the Penal System, and it 

speaks very plainly in condemning what has been done in Georgia. 

I hope that the pamphlet won out and that the present backward 

trend in some forms of education in Georgia, which is only an 

eddy, will be eradicated. You look into· the Georgia Fact

Finding Movement. I was very much impressed by the publication. 

MISS BE.A;TTY: That is your idea, Mr. Brown, to have 

a meeting at Midwinter at which these trends observed in the 

fall in the state meetings would be summarized? 

PRESIDENT BROWN: We propose to invite both the 

president and the president-elect of the state association to 

these meetings, and we asked Miss Beatty if she would have 

someone prepare a statement of trends in state meetings. 

MR. BRIGHAM~ Was the group of presidents and bulletin 

editors in existence then? Wouldn't this be the logical group 

to do that? 

MR. MILAM: Mr. Brown, do you want that to be "Trends 

~State Meetings," or "Trends in State Assoa1B.tions?" 

PRESIDENT BROWN: "Trends· in State Associations" would 
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include the program. 

PRESIDENT BROWN: I was astonished. I sent them a 

circular letter, and all of them replied, and some of them 

made most valuable suggestions. I will say that some of them 

are certainly doing these things all wrong, but most of them 

are very open-minded and replies are very forward-looking. Have 

you gone over some of those letters? Don't you think the 

replies are very encouraging? 

MISS BEATTY: I haven't seen a great many of them. 

MISS ROTHROCK: Speaking of trends in the state associa 

tiona, do you intend to use the Midwinter Meetings to project 

some ideas which may be applied in meetings? 

MISS BEATTY: Some may be projected for associations, 

but built on actual experiences of others. You see, they can 

gear into each other. 

PRESIDENT BROWN: If the president-elect wants to find 

out what other states are doing, she plans to get these ideas 

from other associations. Especially she wants to get a council 

formed of the various educational associations in Iowa that 

could meet in Des Moines once or twice a year to consider the 

whole educational program of the state. .If she, Miss Warner, 

the president-elect of the Iowa Library Association, wants to 

do this, there must be other presidents-elect who want to work 

along those lines • . 

MISS ROTHROCK: I am sure it has come to you and Miss 
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Beatty that a possible danger in that would be the tendency to 

talk about the association as an agency rather than as a medium 

for the diffusion of ideas and development of poticies. 

MISS BEATTY: And it takes a lot of skillful manage

ment, Miss Rothrock, to keep them off that, and it isn't always 

successful. 

MR. BRIGHAM: Would Miss Morsch's project have some 

relation to that? 

PRESIDENT BROWN: It is Ormond's now. 

MISS BEATTY: And he is, I judge, moving ahead with 

that, the state associations with their officers meeting from 

time to time. It came out in some of the things they wanted 

that each new officer that took over state association manage-

ment had nothing on which to go. He had a lot of it dumped 

in his lap, and how much of it should be retained, he did not 

know. He began cold, from scratch. So they decided they would 

like to have a manual of state associations and in that manual, 

for some of the weaker minds that can't find their way along, 

they will have a model, simple constitution, to be adapted to 

any local situation; also arrangements and plans for committee 

work, and so forth, with some sort of code for committee 

formation. There will be a number of useful items that will be 

common to every association which wants to transact business. 

That manual is now in process of preparation. 

MR. BRIGHAM: The danger of that manual is just the 
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thing that Miss Rothrock spoke about, but it does include such 

things as program planning and activities of the Association 

which would be right down the alley. 

MISS BEATTY: And by that we mean a year ' s program. 

We don't mean a program of the meeting, but a program of the 

association, things it ought to do, relations within its own 

area. I think the way it is conceived, it ought to work out 

reasonably well. Of course, there is always that other danger. 

PRESIDENT BROWN: I hope you ba ve talked to Mr. 

McDiarmid about the Illinois ·Association. McDiarmid is awfully 

discouraged. 

MISS BEATTY: · I haven't talked to him about it, but I 

will. 

PRESIDENT BROWN: I think you and McDiarmid ought to 

get together. 

I have gotten a whole lot from that meeting. I don't 

know whether the Executive Board meeting comes at the same time 

or not. Probably we won't be free. But if we are, I will 

arrange to be ,there. If not, I will arrange to have one or 

two representatives present, at least. I think we ought to give 

much more emphasis to those state associations than we have. 

MISS BEATTY: I would be awfully glad if Miss Rothrock 

could come and emphasize the thing that she has just emphasized 

right now, because it is a real danger. 

MISS ROTHROCK: I don't think I need to. I believe 
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that the presidents in general have ~t in mind. But why 

wouldn't it be a ·good thing for Mr. Joeckel, for example, to 

make a brief talk at that meeting, not a talk labeled as 

giving them a theme, but a talk really designed to give some 

of them a theme by means of giving them a little insight into 

one of the most important aspects of professional policy? 

MISS MERRILL: He is probably going to have an open 

meeting on post-defense. 

MISS ROTHROCK: Mr. Joeckel or somebody like that. 

Maybe Mr. Metcalf could talk to them on completing sets of 

foreign periodicals. 

PRESIDENT BROWN: I hope Miss Rothrock can arrange 

to be at that meeting. 
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MISS BEATTY: Last winter when that group was discuss-

ing some topic that came up, Mr. Kaiser, who represented the 

President of the California Library Association, participated 

in the discussion, and he said, "But you are talking about 

things for libraries to do and this group is concerned essen~ 

tially with the things the state associations can do." 

There are other places for the discussion of the 

things that the individual libraries and librarians can do in 

this program. There are some of those that .are common, but that 

group should concern itself with its program that the state 

association must put forward in its own ar~a. You see, it takes 

quite a little guidance and sometimes it doesn't get guided • 
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PRESIDENT BROWN: Is there anything more about 

these meetings? Miss Beatty? Miss Rothrock? Ir there is 

nothing more, the next item is the A.L.A. Program for the year, 

which we have already been discussing. 

VII -- PROGRAM OF THE ASSOCIATION'S WORK FOR THE YEAR 

One point I wanted to bring up when Mr. Milam is 

here, so I won't bring it up at this time. 

We appointed this committee, with Mr. Leslie Brown, 

Chairman. I don't know what is meant here by "President's 

decisions," do you? 

MISS MERRILL: I think that was a transfer from some-

thing you said earlier about the need of the Executive Board 

trusting you to make emergency decisions, and I think that was 

brought up about Mexico and other matters. 

PRESIDENT. BROWN: Oh, the Board was very kind on that 

matter. 

MISS MERRILL: So I think you can check that off. 

They gave you a vote of confidence. 

PRESIDENT BROWN: I want to mention in that connec- · 

tion something that came to me which I think is unjust criticism 

but I am passing it on to you, that the A.L.A. is concerned 

with all these big relationships in Washington, and so forth, 

and they forget all about the problems of the small public 

libraries in the outlying towns, and that the BULLETIN contains 

these articles on national relationships which are not so much 
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the concern of Oshkosh, Wisconsin (Oshkosh, specifically, was 

not mentioned). That is why I see this other bulletin coming 
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out that will give considerable emphasis not only to war 

activities but to these movements in the state. I think we ough~ 

to emphasize all we can these state programs, not state prog

rams so much, but the programs of the state associations, and 

what the state associations are doing. That was given in some 

of the activity reports some time ago, that recommendation, and 

I don't want that squeezed · out by these war activi~ies. The 

BULLETIN can help very considerably along those lines. It will 

have to be up to you and Miss Merrill, I think. 

MISS BEATTY: The BULLETIN columns are always open. to 

news that is significant. It is pretty hard to sift and get 

significant things. I am hoping that the series of meetings 

this fall may give us enough information for a summary in the 

BULLETIN in the December issue. 

PRESIDENT BROWN: The meeting in California, the 

pre-conference group in Iowa, the movement in Georgia--all 

those would be of interest. We are finally getting away in 

the last few years from these ·detailed discussions of catalog 

techniques at our state meetings. We are getting more into 

outside relationships. 

I think so far as the President's program for the 

year is concerned, it has been pretty well discussed now. It 

is not so far new • It is an extension of Mr. Munn's program. 
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when I was at Lake Louise. Every time I saw someone from the 

States, I asked who the town librarian was, and the answer 

was that nin~ out of ten did not know. They knew the superin

tendent of schools, but they did not know who the librarian 

was. They said, "Oh, it is some woman, but I don't know her." 

It was rather discouraging. The experience in Iowa 

was even more discouraging. The librarian thinks of herself 

as a cataloger and an internal administrator and not as an 

educator in any way. Recently Leslie Brown has been preparing 

a report, and I thought he should give some attention to this 

outside work in connection with the publie l~brary. I know 

that the university work certainly needs a closer relation of 

the librarian to instruction, a keener appreciation by the 

librarian of the needs of instruction and needs of subject 

specialists, as Miss Fay mentioned yesterday. This public 

library work concerns Mr. Leslie Brown's Committee. Too many 

librarians are still concerned with the internal housekeeping 

of their libraries. 

MR. METCALF: It is a pretty good thing to make it 

go, I should thitik. Don't be too hard on them. 

PRESIDENT BROWN: Mr. Rice spoke about that. This 
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is confidential, Mr. Gjelsness. He said in Michigan several of 

the libraries which are undergraduate librar.ies have no 

connection with the .general library at all, and that he felt the 
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general library should be vitally concerned with services in 

connection with instruction. I asked him for his criticism. 

I said, ' You have just come in. You have been on library 

committees and you have come into this work, and what is your 

opinion in regard to the university libraries?" 
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He said that we are falling down on our relations to 

instruction, that we do not appreciate the viewpoint of the 

instructor. I pulled that out of him. I never volunteered it. 

And I had an awfully hard time getting it out of him. It took 

me about ten minutes to get h~ to say anything. 

Those are the things that I would like to see 

emphasized at our Milwaukee meeting and in all we can do during 

the year. Are there any comments? Does anyone think I am 

wrong? 

MR. GJELSNESS: Of course, that is a comment on 

libraries starting out on their own, individually, and _not 

coming under the administration of the general library. In 

Michigan, for instance, the music library has been in there for 

a good many years, perhaps twenty, but it is now being brought 

in under the general library. 

PRESIDENT BROWN: We have one in our own college, 

but we haven't accommodations for it. 

Are there any comments ·· at all? This applies to the 

public library field. I think the library should not be simply 

a housekeeper. That is too strong a word. Mr. Brigham, have 
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you anything to say on this subject? . 

MR. BRIGHAM: No comment, but thorough acceptance of 

it. 

PR~SIDENT BROWN: I think we can pass that over, then. 

We are pretty well down to the business now. 

MR. WHITE: Mr. President, one comment. I am very 

much interested in the preliminary edition of the A.L.A. Catalog 

Code. Do you mean that in addition to what the Catalog 

Division would be doing now, you have plans for a systematic 

exploration of the whole subject of cataloging in the course 

of the year by your library administration committee, or any

thing o·f that sort? 

PRESIDENT BROWN: I think the administration committee 

is going to have all it can do. We don't know the chairman 

yet. I think we are going to have to send a telegram to Mr. 

Craver. Apparently I can't get any reply. We asked Mr. Munn 

to take the chairmanship. That is the committee to study the 

Catalog Code, to attempt to recommend whether we should 

encourage a tendency to further amplification and more details 

in the catalog or whether we should simplify it. 

The Committee consists of Mr. Craver, Mr. Gjelsness, 

Mr. Mumford, Mr. Osborne. We attempted to obtain two who 

favored amplification and two who favored simplification. 

MR. WHITE: That really answers my question. 

PRESIDENT BROWN: That is the responsibility of that 
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committee, and I think w~ have to leave it to that committee. 

MR. BRIGHAM: The question has been raised that 

there is no woman on that committee. 

PRESIDENT BROWN: I realize that. Miss MacPherson 

is on the Committee, and we recently added,ex officio,Miss Root 

who will not have the power of voting. 

MR. BRIGHAM: Is the American Library Institute 

going to do anything on study of the Code? 

widely. 

PRESIDENT BROWN: I can't answer your question. 

MISS MERRILL: They distributed the Code rather 

PRESIDENT BROWN: I have asked Mr. Craver, in case he 

takes the chairmanship, to be prepared to bring in a report. 

Undoubtedly there will be a minority report of one sort or 

another, because so many people feel very strongly on it. 

Eventually that report will have to go to the Council for de

cision as to policy. That will come during Mr. Metcalf's 

regime, not during mine. 

Some people have said it is not so much this 

agreement between the catalogers and the administrators as it 

is between the library schools and the administrators. That 

is, they are the strongest advocates of an amplified cataloging 

system, the instructors in the library schools. I suppose 

that refers to Miss MacPherson. I don't know. 

MR. WHITE: Of course the library schools want to 
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give what the profession wants. I didn't have any view 

particularly with regard to the ~portant subject of cataloging, 

but I think it would be the job of the committee. 

Here is something that is rather the vital concern 

of the profession as a whole, and the outcome of our discussions 

which I hope will be rather broad, is ~portant. I think the 

letter, Mr. Gjelsness, which was sent out, was very much to the 

point. The outcome will be a very important segment of our work 

for years to come, and in this meeting I wanted to explore what 

was being done. I wanted to .have some thought on the subject to 

be given to it by the profession as a whole. 

MR. MILAM: How many copies were sent out for review 

and criticism, 300? 

MR. GJELSNESS : Ab.ou t 300. 

MR. MILAM: And the criticism will come to whom? 

MR. GJELSNESS: To me and to Miss Root. 

MR. MILAM: Those will all be thrown into the 

Committee's consideration? 

MR. GJELSNESS : I would think so. 

PRESIDENT BROWN: One man who was on my staff--to 

show the strong feeling; I can't understand it--wants, for 

instance a collation -for every volume in a five-volume set. 

They had a discussion of the Catalog Division, and it became so 

heated that it had to be broken up. 

MR. GJELSNESS: I think the big problem is that of 
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application of the rules. 

PRESIDENT BROWN: I think,Mr. White, we have to leave 

that to the Committee. I think everything has been done so 

far as organization goes. Unfortunately, I did not think to 

consult Miss Root before that Committee was appointed. I 

have apologized to her for my omission. She felt very strongly 

that the Division ought to be consulted before we appoin~ed 

the representatives of the Division on the Committee. 

MR. WHITE: My pleasure is in finding that the Com

mittee has been appointed. 

PRESIDENT BROWN: We haven't any chairman. Would 

you like to take the chairmanship if Mr. Craver refuses? Every

one is afraid of it. 

MR. WHITE: I am not afraid, but I think you can 

find someone much better qualified. 

that. 

MR. DUDGEON: Is there a sentiment for simplification? 

MR. METCALF: I don' t know that I know how to answer 

MR. DUDGEON: I had supposed there was, but I don't 

know that there is. 

PRESIDENT BROWN: There is a feeling among some 

people that the Cataloging has to be s~plified. 

MR. DUDGEON: Isn't that a public library point of 

view to some extent? 

PRESIDENT BROWN: Isn't it the research libraries? 
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Mr. MacLeish said the average cataloger in the Library or 

Congress catalogs three books a day. Mr. Metcalf, you have 

some ideas on that subject? 

MR. METCALF: Some very strong ideas. 

PRESIDENT BROWN: Can!t you give Mr. Dudgeon some 

ideas? 

MR. DUDGEON: I wanted some idea of the prevailing 

trends. 

MR. METCALF: What is what we are trying to find 

out rrom these committees. 

PRESIDENT BROWN: Mr. Metcalf and I and some others 

feel that there ought to be decided simplification, and then 

there are others who feel that those details are extremely 

important. I have an idea that Miss Root feels that they are 

very important, but I may be misquoting her. 

MISS MERRILL: Mr. Brown, I think the question means 

that we ought to let the world know that there is this 

committee, however, when the chairman accepts. 

PRESIDENT BROWN: I will have to see Mr. Craver. I 

want also to see the Association of Law Libraries•· Mr. Hill. 

Have any of you any ideas on who might be chairman of that 

committee who would not be on either side at the beginning? 

Can any of you suggest a chairman in case Mr. Craver refuses? 

Mr. White, can you suggest any chairman. 
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MR. WHITE: I can't now. I caught that question, and 
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I will be glad to send you any names, or , if I think of one 

before I get away, to pass it on to you for what it may be 

worth. Offhand, I can't say. 

PRESIDENT BROWN: I want somebody who is a diplomat, 

who hasn't been involved in the argument, becauee it is my 

· thought to have the committee perfectly balanced. 

MR. WHITE: Trotter has some ideas of economizing 

through the simplified production of cards. 

PRESIDENT BROWN: That is only one phase of it. 

I want someone of the type represented by Mr. Munn and Mr. 

Compton. We chose Mr. Craver, but I am afraid that hisfailure 

to reply means that he will not take it. However, it was only 

a week ago that I wrote him. 

We have finished up, Mr. Milam. 

MR. MILAM: You might want to notate your docket for 

your own information. There are two items· that we have 

discussed and not concluded: II, on which we are to have a 

resolution later; and also you had a special committee to 

report on the articles of incorporation for the Benjamin 

Franklin Library, which is Item VI near the bottom of page 4. 

PRESIDENT BROWN: Is that committee ready to report? 

MR. DUDGEON: I did so~e work on it and talked it 

over with Mr. Milam, but I didn't have an opportunity to talk 

with Mr. Lord at all. 

PRESIDENT BROWN: We will call for it later on • 
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MR. MILAM: I can report on it now if you want to get 

it out of the way. 

You will recall that the document comes from Judge 

Basham, the honorary attorney, with the endorsement of the 

Interim Committee. It is a fairly long document, and I am 

going to call attention to three or four matters that Mr. 

Dudgeon and I discussed, and not read the whole document to you, 

unless you want to hear it. 

Article V provides for membership and, somewhat to 

my surprise, provides for the membership of the A.L.A. as a 

constituent membership member along with the six Mexican 

organizations, the American School, the American Chamber of 

Commerce, the American Legion, the American Club, the Junior 

League and the Pan American Round Table. 

Now it is quite possible that that has been done 

as the only device which the Judge could think of for allowing 

us to appoint three members of the Board. The question arises, 

however, as to whether we can legally become a member of an 

organization of that sort and assume those duties under our 

charter. I presume that it would not be different legally 

from becoming a member of the International Federation or 

Library Associations, but it is a legal question which I would 

think we should want advice on. Would you want to say some

thing about that, Mr. Dudgeon, or Mr. Lord? 

MR. DUDGEON: It is a little peculiar. Instead of 
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being a corporation with certain incorporatore, the document 

seems to be an agreement between seven associations, making a 

sort of federation of associations. It is a little different 

from the single individual existence of a corporation. 
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MR. MILAM: As I said last night, I think that is 

probably due to the fact that the Committee and the Judge 

wished to avoid having individual membership, because member

ship raises a certain problem under the laws of Mexico which has 

to do with taxes on dues and various related matters which he 

hoped to avoid. I assume that that is the reason why this 

device was chosen. 

Does anybody want to make a comment on that particular 

point? 

MR. BRIGHAM: What would be the alternative? 

MR. MILAM: · I don't know. We had assumed that the 

association would be made up of the six members indicated, 

and then that that organization would make a contract with the 

A.L.A., as I said yesterday, whereby that organization under

takes to operate the Benjamin Franklin Library in accordance 

with the specifics set forth in the memor~ndum of August 27. 

MR. WHITE: There would be complications in the way of 

a separate incorporation? 

MR. MILAM: This is a separate incorporation, but 

it has as its members these six organizations and the A.L.A. 

MR. DUDGEON: I raise the question, which is one under 
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Mexican law, whether a group like that under contract constitute 

the real entity of a corporation or not. It would seem to be a 

sort of agreement to work together r.ather than a corporation. 

MISS WARREN: Then the three Mexican members would be 

individual members? 

MR. MILAM: Appointed by the A.L.A. 

MISS WARREN: So it would be a combination of individu-

ala. 

MR. MILAM: Those members designated by the A.L.A. 

will be members of the Board of Directors. They will not be 

members of the Corporation. The only constituent members 

will be the seven organizati~ns, including the A.L.A. I 

think I had better raise the question ~.· - with the attorney 

to see whether that was an oversight or whether that was 

necessary. 

The next question I raise is, I think, a fairly 

serious one. It has to do with the appointment of the actual 

members of the Board of Directors. In one or more places the 

document uses the word nominate, "The American Legion shall 

nominate ••• " and then in one place, and this is scattered 

somewhat throughout, it says, ,.Vacancies may be filled by 

another representative designated by the same organization 

with the approval of a two-thirds majority vote of the remain

ing members of the Board." 

What I am calling your attention to is that it gives 
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a certain element of self-perpetuation to the Board which was 

definitely not contemplated in the memorandum and in our 

discussion. Because I was definitely opposed to that arrange

ment, as I indicated yesterday. 

In another place, among the powers and duties of the 

Board, we find "t.o pass upon and to approve members of the Board 

of Directors so designated." 

In another place, however, it says, referring to the 

election or nomination by these other ·organizations, "The 

representatives so chosen shall constitute the members of the 

first Board of Directors, u without giving any authority for 

approval of this first group. And then again: "At the annual 

meeting the following subjects will be considered and acted 

upon, namely:" 

Under that is:"{j) Filling of all vacancies . on the 

Board in the manner hereinbefore stated." 

That not only leaves me a bit confused, but the 

weight of evidence seems to point to approval by the existing 

Board members of nominations presented by the other associa

tions. 

Are you with me in saying "thumbs down" on that 

proposal? 

MISS CURRIN: Isn't it a matter of asking for . 

clarification rather than for definite contemplation until we 

are sure exactly what they do mean? Because, very clearlyitis 
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a conflicting statement. 

MR. MILAM: But are you with me in saying that we do 

not approve mere nomination by these separate associations, but 

full-fledged appointments to the Board? 

MR. DUDGEON: You don't approve of the power in the 

existing Board to approve or veto the appointment by the 

organization. 

PRESIDENT BROWN: Is there any comment, Mr. Lord? 

MR. LORD: I think that is quite right. 

PRESIDENT BROWN: Is there any disagreement by any 

of the members? (None) 

MR. MILAM: That covers members and appointment. 

I find frequent reference to the length of terms. 

Our proposal was, our agreement was, that the terms should be 

for four years, the first terms to be staggered, that no 

re-elections immediately to .succeed oneself should be permitted 

except to those who had served less than a full four-year 

term. Let me tell you what this provides for. 

"Article VI. With respect to term of office, members 

of the Board of Directors shall be di.vided into four categories. 

Two members shall be elected and serve for one year; two for 

three years; and two for four years from the date of their 

election; with the exception of the Superintendent or the 

American School who is ex officio. No director shall be 

re-elected ~ediately following the expiration of a full term 
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of four years• service or for a longer period comprised of 

shorter terms than four years in succession, although he may 

be re-elected to serve again after the lapse of one or more 

long or short terms." 

Now, I don't think that is a very important question, 

but it does vary slightly from our memorandum, doesn't it, 

Marion'? 

MR. BRIGHAM: How does that apply to a man who 

originally served for two years,or less than four? 

MR. MILAM: " •••• or for a longer period comprised of 

shorter terms than four years in succession •••• " 

It would mean, I should say, that nobody who had 

served even a short term could be re-elected to a full term. 

MR. BRIGHAM: I think that is a mistake. 

MR. DUDGEON: I t~k probably that is an inadvertence 

there. 

MR. MILAM: Do you generally agree that persons 

who served for a short term should be permitted to be re-elected~ 

MR. WHITE: For a short term and then for four years, 

but not after that. 

MR. MILAM: As Miss Currin said, we will raise the 

question in every case. We don't want to lay down laws, but I 

want to know whether you confirm the conclusions we reached 

and whether you want us to stick to them, assuming that 

there is no interpretation which adjusts this • 
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Can I go this little step further? "They sh&ll serve 

for the respective terms hereinbefore mentioned and until their 

successors have been elected and qualified.tt 

Then it says, "In the last regular meeting of -the 

Board of Directors preceding the annual meeting, the members 

of the Board shall fix the respective terms of office for 

which each association member may nominate its candddate to 

fill any vacancy that it may have on the Board for the ensuing 

term." 

And then ~ another place it actually specifies for 

the present the terms which they do serve. 

MR. DUDGEON: Apparently it fixes the term of office 

and then says that at. the annual meeting they can determine it 

again. 

MR. METCALF: It is a good Mexican way of doing things. 

MR. MILAM: "Within thirty days of the date of the 

execution of this instrument there shall be held the first meet-· 

ing of the Board. To this end the Superintendent of the American 

school shall notify the Association members hereinbefore 

mentioned to elect the first representatives to serve on the 

Board for the following respective terms: Pan American Round 

Table, 2 years; Junior League, 2 years; American Club, 1 year; 

American Legion, 3 years; American Chamber of Commerce, 3 years; 

American Library Association, one member to serve 1 year; one 

to serve 2 years; one to serve 4 years." 
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There you have not only the apparent conflict in 

those two different sections, but you have the question of 

whether you want to urge selection by lot instead of by 

opinion. 

MR. BRIGHAM: I was just thinking that if we did hold 

to our previous inclusion, that it should be by lot, there is a 

possibility or the short terms railing to the A.L.A. representa

tives, which rrom our point or view might be unrortunate, ·except 

that they could succeed themselves, couldn't they? I . still thin~ 

it ought to be by lot. 

MR. LORD: I prefer to see it by lot. 

MR. MILAM: Wouldn't we prefer to see it by lot in 

two categories? That is, we will handle our own ror three 

members, and they will handle their six by some fashion, b~ 

some agreement between them, so that we can conduct our own 

lottery for the terms of our members and can be free therefore 

of any danger that somebody will say they discriminated against 

the Mexicans. 

MR. DUDGEON: The tendency is that when those men 

are once elected, they draw lots for their first terms and 

their successors hold for the full term. 

MR. BRIGHAM: Yes. 

MISS LUDINGTON: Wouldn't there be a chance, though, 

Mr. Dudgeon, that all of the A.L.A. nominations might go 

out at the end of one year? 
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MR. DUDGEON: I think Mr. Milam's suggestion is that 

we shall determine that by lot. 

MR. BRIGHAM: Why should we do that for the three 

A.L.A. members and not do it for the Mexican members? There 

would seem to be reason for letting the three Mexicans be 

members of a separate category too. 

MR. MILAM: There will be six Americans appointed in 

Mexico and the three Mexicans appointed in Chicago. 

235 

MR. BRIGHAM: The three Mexicans appointed in Chicago 

should be a separate group to draw ·lots in the same way as 

the three A.L.A. representatives. 

MR. 'MILAM: The six Americans elected by the six 

organizations could be handled as one group, and the three 

Mexicans appointed by the A.L.A. should be handled as one group. 

Now we would not have any hesitation, as I see it, in accepting 

the assignment which has already been allotted to us--namely, 

one 1-year term, one 2-year term and one 4-year. There is 

no argument as to whether the 3-year term should be taken care 

of. That is perfectly all right for them to decide. But we 

ought to decide how the three men we choose fall into those 

three groups. 

MR. DUDGEON: And that shouldn't be the subject of 

annual determination. 

MR. LORD: Was there anything from the information you 

gained about being on the spot to support the allocation which 
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they have made specifically--Chamber of Commerce, 3-year term, 

and so forth? 

MR. MILAM: We spoke in general terms of the 4-year 

term, no re-election, st~ggered terms in the beginning. I was 

thinking in terms of choice by lot. · They were thinking about 

I don't know what, because it never came into the open. I 

can't imagine why it is, but I observed that the black sheep 

gets the 1-year. I should like to see them get it myself, 

but I don't think it is wise. 

Now there is authority here to the Board of Directors 

to modify, change or amend the~e articles of agreement by a 

two-thirds vote of approval of the entire membership of the 

Board. Under Article XVI these articles of agreement may be 

amplified or amended at any annual or special meetingsof the 

Board of Directors by a two-thirds affirmative vote or all 

members or the Board, provided that due notice of such 

additions or amendments be given to each member of the Board in 

the call of the meeting to be held for this purpose. 

The question with respect to either one or both 

or those clauses is whether the A.L.A. approval should be 

required. Now the understanding is--and this is a three-way 

understanding and so becomes of some importance--that any 

departure from the policies set for it in the memorandum of 

August 27 shall be subject to ratification by the A.L.A. That 

is a two-way arr~ngement. And then there is an agreement 
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be submitted to the Joint Coordinator and the State Department 

as long as they provide funds in order to give them a chance 

to comment before I present the matter to the Executive Board 

for approval. 
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By using that two-way device we managed to a.void 

getting the government into the local board at all, and they 

didn't want any government in it, and I didn't want to see any . 

government in it. So we get it in this round-about way. 

Now the question is whether the articles of incorpora

tion should be amended only with the approval of the A.L.A. or 

should we add, perhaps, 11 subject to the approval of the A.L.A. 

if a change in poliey for the library is involved." 

MR. LORD: You had better stick tb the former. 

PRESIDENT BROWN: I think so too. That is hard to 

determine. 

MR. LORD: Subject to approval in any case. You have 

a precedent for that, somewhat, in effect in the last article 

which provid~for A.L.A. approval in case of dissolution. 

MR. WHITE: Is there any problem posed by the 

constitution of the Board? Here is a group, 6-3, and then any 

changes have to carry a two-thirds vote. That can at least 

have the appearance of not being so good. Would it be better 

to say three-fourths? Would there be any merit in that; or 

would that be demerit? 
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MR. MILAM: Article XIII appears to provide for a 

two-thirds vote on everything~ "At all meetings of the Board 

of Directors, annu~l, regular or specia, ___ members shall 

constitute a legal quorum .unless otherwise provided in these 

articles of agreement, and an affirmative vote of two-thirds 

of the members present at any meeting shall be necessary to 

carry the approval of the Board." 

MR. WHITE: If I were a Mexican and that two-thirds 

kept staring me in the face all the ·way through, I would just 

wish it weren't that way. 

MR. MILAM: That is a point I hadn't thought of, 

and I think . it is · tremendously important. I think they are 

slipping something · over on us. The people who are afraid of 

the Mexicans have got their hand in. I am glad that you 

raised that question. We will change it. It seems to me 

absurd to require a two-thirds vote for ordinary motions. 

PRESIDENT BROWN: Is it commonly done that way ~n 

Mexico? 

MR. WHITE: I think in this particular ·instance, in 

view of the membership, it is particularly unfort~ate. 

MR. DUDGEON: I think the whole thing ought to be 

submitted to some attorneys in this country who can no doubt 

familiarize themselves sufficiently with Mexican law to be 

able to pass on it. 
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MR. BRIGHAM: How many members are there on the total 
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Board--three Mexicans and six? 

MR. MILAM: Nine. 

MR. BRIGHAM: How do you get this on a 4-year basis? 

MR. MILAM: You have to have some irregularity. 

MR. BRIGHAM: Is the A.L.A. one of seven organiza-

tions? That would be seven and three, or ten. 

MR. MILAM: But the A.L.A • . is not represented through 

an individual. The A.L.A. is not represented at all. It simply 

appoints three Mexicans to the Board. 

MR. BRIGHAM: That is six and three. So our 

representation on that Board is actually only through three 

Mexicans? 

MR. MILAM: And I hope we can escape membership. I 

would much rather deal with another corporation than be 

involved as a member of the Corporation. 

MR. DUDGEON: That is something we ought to be 

particular about, that this actually creates a corporation 

and is not simply an agreement to associate together. 

MR. MILAM: I think the document is fairly clear. 

Mr. Milam read the first paragraph of the 

Articles of Incorporation ••• 

MR. DUDGEON: They appeared to make an agreement. 

MR. MILAM: And that is what everybody agreed they 

didn't want to be, an S.A. 

MR. DUDGEON: That is right • 
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MR. LORD: They have to be if they are a corporation. 

A corporation is an anonymous society. I think you are right, 

that this is an agreement of association, ~d that they are 

' not a Sociedad Anonima. A corporation is an anonymous 

society. 

MR. MILAM: An agreement of association, not an 

incorporated body. 

MR. LORD: I shouldn't think so necessarily. Couldn't 

the American Library Association be an association of agreement· 

without being a corporation? 

MR. MILAM: It could under our laws. 

MR. LORD: It could under theirs too. 

MR. MILAM: 'What is the point? 

MR. DUDGEON: I think in contractual relationships, 

the right to hold property and so forth. 'We generally regard 

an incorporated body as a much more satisfactory one to ·deal 

with. 

MR. MILAM: That was discussed at frequent intervals ani 

the lawyers and all the business men in the group advised 

against becoming an S.A. 

MR. LORD: 'What reasons did they give? 

MR. MILAM: The cost and complications of living up 

to your legal requirements. 

MR. LORD: But don't they have any provisions for 

incorporation for charitable, educational and philanthropic 
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purposes as we do without those restrictions? 

MR. MILAM: Civil organization were the common words 

they used to explain to us ignorant gentlemen what they meant, 

and this is what they are proposing to set up. If they are 

made responsibl~, what difference does it make whether they are 

incorporated or not? 

While you are thinking about that, let me say this, 

that I am putting a good deal of confidence in Judge Basham. 

When I talked about some of the difficulties the Judge was 

raising with Mr. Gibson at the Embassy, he said that they 

did exist probably, but that they would disappear before the 

Judge writes the document. He said, "My final advice to you 

is to put your problems 1n the hands of Judge Basham and do 

what Judge Basham tells you, and if you do, you will be getting 

the best advice in Mexico. " 

MR. DUDGEON: Under the circumstances this may be a 

far better organization. I certainly wouldn't know. 

MR. MILAM: Of course, I don't know. 

I wanted your comment on a very detailed statement 

of the duties of the librarian director. I am not going to 

read all of them, but I am going to tell you that they run from 

paragraphs (a) to (p), giving all the different jobs that the 

librarian is supposed to take care of • . would I be right 1n 

saying that we would much prefer to see that briefed and 

generalized? 
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MR. DUDGEON: It is much safen to describe the nature 

of his duties rather than detail them. 

MR. MILAM: In Article XIV the President of the 

Association is given power to suspend and remove any employee 

or representative of the library. We say thumbsdown on that, 

don't we? 

MISS WARREN: Does that mean the librarian? 

MR. MILAM: The Board only should have that power: 

Isn't that our general conclusion? 

Also, the secretary is required to do whatever the 

President has asked him to do. Isn't that a little bit broad? 

Shouldn't the duties of the officers and the starr be set by 

the Board rather than by the President? 

MISS ROTHROCK: Certainly. 

MR. MILAM: Finally, Mr. Dudgeon, we come to page 18, 

in which by resolution of the Board of Directors adopted at 

any annual or special meeting called for this purpose, the 

associat~on may be dissolved. In any event it may be dissolved 

at the end of 99 years without action. In either event the 

Board of Directors shall have complete authority by and with 

the approval of the A.L.A • 

••• Mr. Milam read the last paragraph of the . Articles 

of Agreement ••• 

MR. MILAM: I don't see any objection that. They have 

to protect themselves against perpetuity in view of the fact 
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that they have income in sight for only two years. 

MR. DUDGEON: It seems that power can dissolve without 

any notice, without any approval by A.L.A. 

PRESIDENT BROWN: It ·said "by and with the approval of 

the A.L.A." 

MR. DUDGEON: No, not on the dissolution; the method 

of distributing the property. Read that again, Carl. 

MR. MILAM: "May be diseolved by the resolution of the 

Board of Directors adopted at annual or special meeting, 

provided such action is taken by affirmative vote of two-thirds c 

of the full membership of the Board." 

MR. DUDGEON: It seems to me they could just give 

the whole thing up. It seems to me that is a little bit sudden. 

MR. MILAM: Mrs. White, will you write in at the 

appropriate point that we probably should suggest "subject to 

the approval of the A.L.A." 

MISS CURRIN: The point was about those people who 

can be dropped, as suggested, with the approval of the Board, 

any employee. Should you not put in there a similar phra.se 

to what we use here in America -- "after they have had a 

hearing"? Because Mexico has a trick of doing things rather 

suddenly. 

MR. MILAM:. I don 1 t think we could get by with that. 

MISS CURRIN: It might be that we would get some good 

American doing a fine job, but for some reason or other, 
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political or otherwise, power might be brought to bear to 

drop him, without being fair to him as an individual or as a 

professional man. 

MR. DUDGEON: Isn't that a chance we have to take, 

considering Mexico as Mexico~ 

PRESIDENT BROWN: After all, this is not a political 

board. 

MISS ROTHROCK: A.L.A. has a pretty strong control 

through its close contact with the source of funds. Is that 

right? 

MR. LORD: For two years. 

MISS ROTHROCK: I wouldn't be afraid of what would 

happen in those two years, and I think by the end of that 

time we might know better what sort of organization we should 

have. 

Still I want to ask again about the proportion 

of the vote. Is it proper to do it now? 

MR. MILAM: Now or never. 

MISS ROTHROCK: I don't see why at the present time 

that should not be a straight-out majority vote, except on 

major questions. 

· PRESIDENT BROWN: Do you want to raise that point? 

MR. MILAM: I agree that there is no . justification 

fo~ a two-thirds vote of all the members. That might stymie 

the business any time if they had difficulty in getting the 
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whole membership there. 

PRESIDENT BROWN: We can pass on. 

MR. MILAM: I want some action on this, if you 

please. You and I took the responsibility up to this point. Now 

we want to share it. 

In Mexico they were hoping for ratification of this 

thing today. Now clearly we can't ratify it in its present 

form. The question is whether you are willing to trust some 

representatives of yours to ratify it. 

MR. DUDGEON: Would it be possible to . consult some 

attorneys on it? 

Ma. MILAM: I should have said that copies will be mado 

of this just as soon as possible and sent to Mr. Lydenberg, to . 

Mr. Harrison and to our attorney, Mr. Chapman, with the copy 

of the memorandum which is essentially what I reported to you, 

which has already been dictated, together with any report of 

action you take or questions you raise in addition for advice. 

Now the question is whether you want to take some 

action? 

MR. DUDGEON: To whom should we delegate this power? 

Is there any existing committee or power who has this under 

advisement? 

MR. MILAM: Noj this Board only. 

PRESIDENT BROWN: This shall be ratified before the 

next meeting of the Board. Would it be advisable if the Board 
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saw fit to authorize ratification? 

MR. MILAM: All I ask is that you don't refer it to 

me and to me only. 

MR. DUDGEON: I move you that, subject to such 

changes--wouldn't this be all right--that we approve this 

subject to the changes suggested in so far as they are found 

possible upon legal advice and decision of the President and 

the Secr~tary, that the articles be approved? I think we have 

to take some affirmative action. They will insist on that. 

MISS ROTHROCK: I second that motion. 

PRESIDENT BROWN: ·Is that a motion that is satis-

factory? 

MR. MILAM: Not quite. 

PRESIDENT BROWN: Suppose the legal counsel wants 

some additional change in that? Would the motion permit it? 

MR. MILAM: See if this carries out your purpose: 

A motion aut~orizing the President and the Executive Secretary 

to approve the articles of agreement when they have been 

revised in accordance with the Executive Board's wishes as 

expressed in this discussion and in accordance with the advice 

of the attorney, assuming that the attonney approves in general 

the opinions of the Board. 

MR. DUDGEON: It is all right. 

MR. MILAM: And with the understanding, if you will 

permit me to add this, that if there are any major problems 
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which cannot be ironed out in this exchange of correspondence 

and opinion, the matter will be brought back to the Board. 

I think that will protect us more. 
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MR. WHITE: Is it sufficiently urgent that you should 

do this by mail vote? 

MR. MILAM: We can do it by mail vote. 

PRESIDENT BROWN: It will probably have to be done by 

mail vote. 

MR. DUDGEON: I make that as a motion. 

MISS ROTHROCK: I second the motion • 

••• The motion was voted upon and carried 

PRESIDENT BROWN: If it is agreeable, we will 

consider post-war planning from 2:30 until 4:00 P.M. and then 

go right to work on the business and try to finish tonight. 

MR. MILAM: May I ask that the members of the Board 

look at an item on the last page of the docket: How shall we 

honor Dr. Keppel? Be thinking it over. 

PRESIDENT BROWN: Dr. Keppel is one of the best 

friends that the library has had, and something out to be done. 

MR. DUDGEON: How big an honor is an honorary 

membership? 

PRESIDENT BROWN: I will tell Mr. Joeckel we will 

be discussing post-war planning at 2:30. We are adjourned. 

The meeting adjourned at 1:00 P.M. 
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presiding. 

TUESDAY AFTERNOON SESSION 

October 7, 1941 

The meeting cnnvened at 2:30P.M., President Brown 

PRESIDENT BROWN: Our subject for discussion this 

afternoon is: 

IV -- POST-DEFENSE PLANNING 

You remember at the June meeting we all believed 
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that this post-war planning was the most important job of the 

A.L.A. during the next few years. We spent considerable time 

on it, and the members of the Board thought that it was so 

important that they were unwilling to leave the appointment of 

the Committee to the President. They wanted it laid over until 

October. There was substantial agreement among the members of 

the Board that there was only one person who ought to head 

the Post~war Planning Committee. The question was whether we 

could persuade him to do it or not. He was also on two or three 

other important committees. 

Miss Merrill, Mr. Milam and I paid him a visit some

time in July. He doesn't know how I studied and trained over 

that meeting. We were some time persuading him to take the 

chairmanship of thi~ most important committee in the A.L.A., and 

we asked ~ you to rescind your action and allow the President 

to appoint Mr. Jaeckel. 

which we duly received • 

That required unanimous approval, 
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I don't need to say that this is not only the most 

important Committee of the A.L.A., but I believe the most 

important Committee we have had since the last war at least, 

and I am not sure but that I could even make that exception. 

Mr. Joeckel has given up some work on other committees in which 

he is greatly interested to concentrate on the work of this 

Committee. We are fortunate in having in our profession a man 

like Mr. Joeckel, with his training, his background and his 

fire for research. 

The document we all read last night, or early this 

morning, is very clear-cut and a most excellent statement of 

what is to be done in the background. Mr. Joeckel has come 

with this request. He is so modest and retiring that it is 

awfully hard to bring him out in the open. But we have 

finally constrained upon him to come and talk to us more about 

the details of this proposal. We will want to formally endorse 

it, but there is no question of that, Mr. Jaeckel. You do not 

need to attempt to persuade us of anything. We would like 

for our own information to know something more about the 

details. 

I am sure I speak for all the Executive Board when 

I say that we are back of you 100%, and anything you want for 

the work of your Committee we will gladly give to you in case 

we can. And we will give you all the endorsement and support 

possible • 
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I am going to ask Mr. Joeckel to present the report, 

and I am going to ask Mr. Metcalf to preside this afternoon, 

because I want to have a whole lot of questions later, and I 

would rather ask mine from the floor. Will you take the chair, 

Mr. Metcalf? 

. . . Mr. Metcalf assumed the chair ••• 

CHAIRMAN METCALF: The chair is taken, and it will 

now be turned over to Mr. Joeckel. Go ahead in any way you 

see fit. 

MR. JOECKEL: I don't want to make this too formal, 

but I feel the pressure of this august body whenever I come 

here, and so I want a little protection perhaps. 

I thank you, Mr. President, for your kind remarks. 

They certainly are very, very pleasant to hear, although I 

could dispute them. 

I might say in the beginning that I was perhaps a 

little doubtful about this question of library planning and 

planning for the post-defense period. I think you all know 

that I am inclined to be an optimist, and I am incl~ed to 

think of these things as being something great that can be 

accomplished, and I suppose that I am incorrigible in that 

respect. 

I was cheered up a little by listening to the speech 

of William J. Cameron of the Ford Motor Hour. Mr. Cameron and 

I do not always agree {Mrs. Jaeckel had turned the program on) 
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and I was surprised to hear Mr. Cameron say almost in the words 

of the Secretary of Agriculture, which I quoted in this report, 

that there need be no depression after the post-war emergency. 

In other words, if we set about planning, we can prevent a great 

depression after this post-war emergency. And so it occurred 

to me that there we had Mr. Wickard, the Secretary of AgriculturE, 

the President of the United States, some of the best dreamers in 

the Federal Government, C. B. Joeckel and W. J . Cameron all on 

the same side! That about clinched the whole thing. 

This report that you have before you is merely a 

report. It is not a project. It is merely an attempt to put 

before you certain facts that I gleaned in my visits to 

Washington. I understand that you have all read it; therefore, 

it is hardly necessary for me to say very much about it. Per

haps, Mr. Chairman, I might be a little personal and say, not 

for the purpose of getting your sympathy, but merely to set 

the stage, that it is seven years now, I think, that I have been 

going back and forth to Washington in behalf of the American 

Library Association, in behalf of various aspects of Federal 

relations, because, after all, thi~, whatever the Executive 

Board sees fit to call it, is a matter of Federal relations; and 

it may be that the work of the Association for those seven years 

is beginning to bear fruit. It is a little a case of casting 

your bread upon the waters and it will be brought back to you 

somehow, because you begin to find people in Washington who know 
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something about libraries, know a good deal about libraries, 

and who are inclined to be very favorable in their comments. 

So I had what I think was the best reception that 

I personally have ever had in Washing~on. I found a group of 

people who were interested in what was said about libraries 

and who were willing to try to do something about them. For 

that reason I was greatly encouraged and perhaps a little 

unduly optimistic about the possibilities. 

I suppose it is true that a constituent from the 

backwoods such as Chicago is, of course likely to get a 

favorable reception from the bureaucrats there. They know 

that they want to be pleasant to visitors from out of town. 

But I didn't feel that they were giving me what I would call 
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the old run-around. I felt that they were considering seriously 

what I had to say in behalf of libraries. 

However, it is true, I think, that ·we haven't by 

any means cracked the citadel of the Federal Government. If 

we may use the military analogy, we are still in the suburbs. 

We are fighting in the outskirts and we really haven't made a 

serious dent upon the inner sanctum of the Federal Government--

by which Inean the Executive Office of the President and the 

various agencies closest to him. 

We have had some minor successes which I don't 

minimize. I think they are pretty important. But my feeling as 

a result of this introductory statement is that we ~ve perhaps 
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the best opportunity that has yet presented itself for getting 

into the center of the city and taking it. I would. like to 
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see this matter pushed as vigorously as it can be. In other 

words, it may well be the approach to the Federal aid that we 

have been looking for. It might well, if we could get a documen 

which had the endoFSement of the inner sanctum of government, 

be the most effective thing looking toward Federal aid to the 

libraries. 

Let us say a few words about some of the items in 

this report. I suggest that we keep the first part, which is 

a sort of summary, and take up first the National Resources 

Planning Board, on page 3. There are three big bodies here 

and important agencies which I think we can talk about and for 

which we can use initials. This is the N.R.P.B. There is a 

little statement there as to what the National Resources Plan-

ning Board is. I suppose you have all seen the important and 

interesting pamphlet called "After Defense, What?" 

The most important thing with regard to the National 

Resources Planning Board is the agreement I made with Mr. 

Millett representing their post-defense planning committee 

to submit for the consideration of the Planning Board an out

line for a study, leading to a formal library plan which they 

would consider, which they might possibly sponsor, and for 

which they might find a little money, although it is to be 

noted that the Planning Board is a planning agency and not an 
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operating agency, and that they try to work through other 

activities. I don't know any happier outcome of all of . 

this than the willingness of the Planning Board to sponsor a 

document and supporting documents like one of these publica

tions of the National Resources Planning Board. 

You know of their publications. Here is their 

publication called "Our Cities," which is supported by a 

volume called 11Urban Government" two or three times as thick 
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as this. It would be pretty slick to have a publication called 

"Our Libraries," or it would be p~etty nice to have another 

publication like this one, which is "Research and National 

Resources" to say that libraries are a national resource. 

I might say that so far as I can find, there is 

nothing about libraries in this one, and the only one about 

libraries is in the one on research. It has a brief section 

on the Library of Congress. In other words, they brought in 

the Library of Congress as a research library, but they failed 

to mention the scores of other Federal libraries in Washington 

which are important in that connection. 

I think that is all I need to say about the National 

Resources Planning Board. 

The next series of initials is P.W.R. (page 5) which 

is the Public Work Reserve. It is pretty hard to get these 

names accurately. It is the singular, Work, not Works. If I 

may use the political term, this is the outfit in Washington 
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that "has the gravy." Everybody is referring you to the 

Public Work Reserve because it has an appropriation of 2! 

million dollars to carry out studies of the need in various 

local communities for public works and public services. 

Unfortunately, although the individuals here talk 

very pleasantly, there seems to be no way of getting any real 

money for a library plan. At l~ast, that is what they say. 

One has a feeling all the time that if he knew the combination 

there would be ways to get the money. There seems to .be at 

the present time.~ much definite hope. There is the old 5~ 

rule which you all know with regard to the W.P.A.;because 

this agency is staffed by the W.P.A. only 5~ can go for non

relief salaries, and that limits the number of persons you 

would want to employ for this kind of work. 

Public Work Reserve is a little political, I think. 

This is Mr. Carmody's organization and Mr. Carmody is a pretty 

important person here. But nevertheless the individuals whose 

names are listed there are all interested in libraries, all 

know about libraries, and are pressing us for information about 

libraries so that they may incorporate material .in their own 

memoranda that go out to the various local units. 

The important thing to know here is that although 

the title is Public Work Reserve, this is not merely a building 

agency. This isn't something for building buildings and roads 

and bridges. This is also a public service agency. The 
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individuals concerned realize that you can't employ enough 

people on public works, that is, you must employ a good many 

people on public services of many kinds, and therefore they 

think libraries are pretty ~portant because they are a means 

of employing a good many people on white-collar . jobs. 
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The third big group or agency in the planning field 

is the U.S.D.A., and I don't nee_d to tell you what that means. 

I can assure you as a plain, humble citizen of the united 

States that the Department of Agriculture is a pretty keen 

outfit. I wish that we in the library field were as bright as 

the staff of the Department of Agriculture. We would have some 

pretty good librarians, I think, and I don't mean to minimize 

the librarians' abilities. 

That organization is a keen bunch of men, young and 

old, and they seem to know where they are going. I can't 

speak too enthusiastically about them. I might say also that 

Mr. Shaw, as the new librarian of the Department, is really 

carrying some weight there and that he will be consulted and 

will see that library interests are represented. 

There are two or three things that they have already 

asked us to do by way of furnishing information, and they have 

included libraries specifically on the schedule which they are 

sending out to various local land use planning committees. 

Although the library is No. 10 in that schedule of ten items, 

still it is there very definitely, and they want to know what to 
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ask about. So I think that we can say that the Department of 

Agriculture is keenly concerned with this whole matter, particu

larly the matter of rural library service. 

And for any of you who are worried about the question 

of Federal domination of local autonomy and so on, I speak 

particularly in behalf of New England and other parts of the 

country, I would say that it is quite important to note this 

fact: The Department of Agriculture has definitely declared 

in writing in a memorandum that the Department is interested 

in the development of rural library service and will stimulate 

it in every possible way, but it does not propose to undertake tc~ 

give rural library service directly through its own personnel. 

Some of you, I think, ~ight say that they hadn't 

made that definite statement (particularly my respected dean}, 

but that is the decision which has been made. 

Now there is just one other part of the Federal librar:• 

picture that I would like to mention, and the initials in this 

case are A.M. I don't think that any of you need to be 

doubtful as to who Archibald MacLeish is and where he stands 

in the picture. Those of you who read TIME or the newspapers 

a few weeks ago realize that he is said to be one of the six 

unofficial members of the President's real cabinet, and I think 

I can say that if we could spark Archibald MacLeish on this 

project, he would be in a position to do something where the 

doing will do the most good • 
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He asked me therefore to send to him a copy of any 

brief or outline that we submitted to the National Resources 
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Planning Board. I don't know whether we can make that 

interesting enough to interest him, but I think his disposition 

is to do something about it. 

Now I think that those are the important agencies 

so far as I can see them. All I need to say in this intro

ductory statement .would then be summarized to some extent in 

the first few pages of the report, and I might just 

underline the items that seem to me most significant there. 

The first is the general interest in post-defense 

planning. Everybody is talking about it, and I don't think it 

is just a piece of idle dreaming. I think the people that are 

working on this sort of thing are really in earnest, really 

sincere, and I might say that they impress me as working like 

college professors. They are working without their eyes on 

the clock, without any particular notion of doing a job just 

because it has to be done. They are looking upon this sort of 

thing as a career which they are likely to pursue for a good 

many years to come, and so they are taking the long view. All 

of them say, "Don't be too short range in your point of view. 

Take the long range if you can. " 

The second point I have underlined there is thorough

ness in planning. I myself wouldn't want to appear before some 

of these individuals, some of these really keen people in the 
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Federal Government, with a half-baked plan. In fact, I wouldn't 

appear under those conditions. Unless something could be done 

well, something that is somewhere near what they can do 

themselves,and that would have to be plenty good, I wouldn't 

want to present it. 

For that rea~on, I think any pla~s that are formulated 

should be based on adequate dat~, and the question is whether we 

can get it, although I am _sure we . can get a good deal. Some 

thoroughness and honest work are very important. 

Another important thing that should be emphasized 
. I 

is that when they talk about public works they are not talking 

. about building. They are talking about services of all kinds 

and too much weight should not be placed upon the physical 

aspect of this work. 

I think that the final point to make i ·s that this 

presentation of a plan, if it can be worked out, may be the 

best weapon in our campaign for Federal aid. If we can get a 

plan of this sort in such shape that it will command the respect 

and the interest of the leaders in the American government, I 

think it would be much more likely that we will obta~ eventu

ally legislation for Federal aid to libraries. 

I think, Mr. Chairman, that -is all I need to say in 

any formal way. I shall be glad to try to answer questions. 

I would like to say that from my .point of view I 

would rather see this meeting turned into a discussion of what 
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we ought to do about this rather than an attempt- to explain too 

much what it is. But I am willing to try to answer any 

questions that may occur to you. 

CHAIRMAN METCALF: Are there some questions we want 

to ask Mr. Joeckel before going ahead, as he suggests? 

MR. MILAM: I think mine is on the transition. Mine 

touches both. It is on what you have said and also what to do 

about it. I refer to the . Public Work Reserve. You thought 

that there wasn't any money in sight, but you had a feeling 

that maybe if we knew the combination we could break through. 

My impression--and this is in the form of a question-

was that the Public Work Reserve was going to work through 

regional officers, state officers, and then with local community 

officers, so that the librarian of, say, Louisville, would in 

some respects be in a better position to make that combination, 

to work that combination, than the A.L.A. would·. They are not 

going to put in a library program, are they, from Washington, 

for the Public Work Reserve, but the mayor of Louisville, or 

whoever is dealing with this outfit in Louisville, says that 

libraries in that area need it, and then they get it 

automatically. Isn't that the way it works? 

MR. JOECKEL: Yes, that is right, and I am glad you 

have brought up that point. There is no question that a great 

deal will be done in behalf of the library plan even if the 

A.L.A. doesn't do anything. This movement is coming up from the 
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grass roots. It is coming up in connection with rural life. 

So that wherever there is interest in library service there is 

likely to be something done about it, and all of these agencies 

are asking what they ought to stimulate their local people to 

do. 

From one point of view, one might say that all this 

is done by the various local units. My point in talking with 

these various individuals was that it seemed desirable to have 

an over-all library plan which would treat these various types 

of libraries and the various kinds of library service and the 

various forms of organization of library service in a general 

way in addition to whatever came up from the local units. 

In other words, we wouldn't try to tell them that 

there should be a branch library at Jones crossroads rather than 

at Smith crossrDads, but our data would show to what an extent 

that county is able to support library service, what kind of 

organization there probably should be, and give them several 

patterns . to follow. In other words, ours would be an over-all 

general plan; whereas, many of the local units would be specific 

And I might add that we have the feeling that a great many of 

the local units would not be represented when it comes to these 

plans because there are no libraries there and there are no 

library authorities to speak for those local units. 

I found one example in this publication which I brough~ 

down, a publication of the National Resources Planning Board 
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called "Long Range Progra.m1ng of Municipal Public Works." 

This has five or six examples, including ·Louisville, if I am 

not mistaken~ 

MISS MERRILL: Nashville. 
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MR. JOECKEL: One city that I know very well, Kalamazo~ 

is in here, but there is not a word about the need for a public 

library building in Kalamazoo. The reason is governmental. In 

Kalamazoo the library is a school district public library and 

the library comes not under the municipality, but under the 

school district. All they deal with with regard to education is 

the educational activities of the .municipality of Kalamazoo. 

They have a good library in Kalamazoo, but it is a 

very old and antiquated building. If there is any public 

library that needs a new building and is qualified to use it 

well, it is Kalamazoo; and yet for some reason the library is 

not mentioned. In other cases the libraries that are mentioned 

are branch libraries evidently. 

MR. MILAM: One reason I brought that up was to find 

if your impression was the same as mine; the other was to see 

if we can answer the question: What are we going to do about it) 

It seems to me we have here a problem in this particu

lar instance not primarily of research--and I am not arguing 

against anything you have said--but a problem of propaganda 

among ourselves to make certain that the state agency and the 

state library association and the state library planning 
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board and the local librarian first know what is happening 

with respect to pUblic Work Reserve; and second, be "sparked" 

to do something about it in his own community or his own state. 

I think this is part of the job. 

MR. JOECKEL: I think so. In fact, somewhere in here, 

in some of the statements,! have said that there ought to be 

a good body of information flowing steadily to all the libraries 

to make sure that they are doing what they ought to do to get 

their own interests represented. 

MR. BRIGHAM: Mr. Chairman, I think it would be 

important in this to try to get over to the profession at 

large some basic difference between this thing we are calling 

post-war planning and all of the other state and national 

planning we were talking about only a few short years ago. 

We ha.d each state make its own state plan and we 

had a national plan, and how can we do that? What is the 

essential difference? Those were long-range plans theoretically 

MR. JOECKEL: I don't think, Mr. Brigham, that there 

is any difference. I think they should all put into the 

picture. The states have an opportunity now to implement some 

of these plans. 

MISS MERRILL: Isn't that word "implement" the 

difference? I think Washington people would say that many of 

our state plans are generalities. We say we should have 

state aid and that we. should have large-unit libraries. But 
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this document will have to say that in Kentucky you need so 

and so many. You need some cost figures and how many large 

units you need. You have to put a lot of facts into what was 

a principle in the plan. 

MR. BRIGHAM: Yet I have a vague notion that there is 

some difference, more than you have indicated, but I can't 

clarify my own thinking on what it is. It came out of the 

reading of your report. It may be something related to a new 

conception of the place of the library in the total national 

scene that we haven't quite visualized before, because now 

we are relating library planning to all this other planning. 

MR. MILAM: If you will hold your thought for a 

moment down to the Public Work Reserve and what you can do 

about it in the Kentucky and Louisville situations, then isn't11 

the answer that you want every community which participates 

in this new planning effort to make proposals which are in 

line with the state plan which is your best thought on the 

thing up to this moment? 

Now that is quite a part from the reinforcement 

that Mr. · Joeckel proposes in his research project. This is a 

thing which you can do in Louisville right now so as to get in 

on the Public Work Reserve Planning efforts with the best 

information and planning you have already done. 

MISS WARREN: In Los Angeles they have come right to 

the library, the Public Work Reserve. I suppose it is because 
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we had a P.W.A. building and they are evidently going to take 

the libraries i n. 

MR. JOECKEL: I haven't much worry about Los Angeles 

and other libraries or other cities where there are good, 

active public libraries or library organizations of any kind. 

I think that those will be fairly well represented. I think 

the big opportunity is to think of library service in a syste-

matic way, developed in an intelligent way with broad guidance 

from the national government, and perhaps that is a little 

different from what Mr. Brigham had to say with regard to 

some of the older plans. 
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MISS ROTHROCK: Mr. Joeckel, is it correct to think 

of the Public Work Reserve as a sort of projection of the W.P.A. 

into the future? Your comment on its political tinge and on 

the 5% non-relief personnel leads me to think so. 

MR. JOECKEL: Well, I suppose there might be something 

in that. I am a little dubious about the words W.P.A. I know 

it always involves points of view and some controversy. The 

best persons I talked to in Washington felt it would be 

necessary to continue the activities of the W.P.A. They hoped 

it would not be necessary to continue the organization of the 

W.P.A. In other words, they hoped that they could use the 

money and service it has been rendering as a vehicle to employ 

people who needed to be employed or wanted to be, not because 

they couldn't pass a Mean's test, but because it was a vehicle 

for the employment of people. They thought the work done by the 
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W.P.A. was important. They thought the principles under which 

the W.P. A operated were probably wrong. I heard that said even 

in one or two offices connected with the W.P.A. Men like Floyd 

Reeves, for instance, said that we should do away immediately 

with the W.P.A., that we should divorce this connection between 

the long-range planning and the Public Work Reserve. In other 

words, I think he sensed that it might be a political situation. 

I think there is a conflict and pitched battle between 

those who represent the public works interest and those who 

represent the ·public services interest. The public works 

people are a little inclined to take the bit between their teeth 

and go ahead with public works projects,with something tangible; 

and the staffs that have been regional and state, which have 

been appointed to represent the P.W.R. in the field,are largely 

composed of engineers. You know that services like library 

services are not going to get much attention from engineers. 

That is why it seems desirable to have an Qver-all national 

planning effort and a broad view rather than too much of a local 

view which in many cases may not be the most intelligent. 

CHAIRMAN METCALF: Are there any other questions we 

want to ask Dr. Joeckel? 

MR. WHITE: This is a question that Dr. Joeckel may 

want to postpone a while, but it has to do with the aims of post

defense planning. We want to aim at library support and at 

recognition of the library. What other aims are you prepared to 

state now? 
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MR. JOECKEL: Well, I think the principle aim is to 

present a picture of what adequate library resources -would be in 

this country in all fields in which library service is important 

That is to say, in the public library field, in the school 

library field, in the ~iversity and college field, and particu

larly in the field of library cooperation, in the integration 

of library service. 

In other words, I would like to see a picture which 

would -show what we need to bring library service in all these 

agencies up to standard, and I think the report that we might 

eventually publish would be something which would show what 

that picture is in words and diagrams and pictures. In other 

words, we would be prepared to say, chapter and verse, unit by 

unit, what the existing library service was in a given area, 

how that service compared with the standard we have set for 

good service, what therefore is necessary to bring that service 

up to standard, and then how we are going to proceed to bring 

it up to standard. 

In addition I think what you may have in mind is 

that there should be some statements showing how it is that 

library servic~ is important in these other connections. 

MR. BRIGHAM: That is the thing that appealed to me 

as another emphasis--that is, bringing out the vital importance 

of library service in its relation to the long-term planning 

and education, and all these other things • 
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MR. JOECKEL: That is an excellent point, and it 

should be emphasized. 

They talk about these things. You read these 

pamphlets as to what they are going to do. Curiously enough, 

they fail to mention the use of print in connection with those 

programs. You can't visualize this post-defense program with-
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out some organized way in which people are going to get the 

information about them. Take agriculture, for instance. I have 

said this many times. They are geared to the use of pamphlets. 

They think you can solve the ills of the world by giving a man 

a pamphlet on how to grow bigger and better potatoes or bigger 

and better cows or children. And yet they provide no organized 

method for distributing that information. A farmer has to 

write for those pamphlets, even though he can get them free. 

They give him a list of four or five pages of pamphlets. You 

know that in general he probably won't see any of those 

publications, simply because he hasn't the mechanism for getting 

them. 

MISS LUDINGTON: Perhaps we ought to take a tip from 

the German technique. A friend of mine who spent her ~ummer in 

Chile reported that every army officer who had the rank of 

captain or over, received his subscribed documents from Mr. 

Hitler, translated in Spanish, with his own inscription in it, 

on the progress of the war. Perhaps we need some- Federal 

distribution to farmers and local leaders • 
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MR. JOECKEL: Frankly, that is what they are starting 

to send out all right. This information campaign which Mr. 

Milam mentioned is something that ought to be under way right 

now. As a matter of fact, I thought that another planning 

activity, another defense committee, defense program for the 

A.L.A., was already asking for more money for an information 

service. I don't see why this information service regarding 

post-derense planning might not be incorporated with that 

activity. 

MR. MILAM: Absolutely. We might have to ask the 

committee to furnish us the precise statement. 

MR. JOECKEL: That is true. 

MR. MILAM: But we would publish. and distribute them. 

MR. BROWN: We agreed yesterday that the information 

service was about No. 1 on our defense list as the most importan1 

thing we ought to do. 

MR. JOECKEL: I should think you could keep a couple 

of people busy on bibliographic work and translating that into 

the language that the average librarian can understand and do 

something about. 

MISS ROTHROCK: Mr. Joeckel, you visualize a publica

tion perhaps of the National Resources Planning Board. How 

would that compare with the Library Service Report, or Special 

Study of the Advisory Committee on Education? 

MR. JOECKEL: In general it would take up where that 
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left off. That was entirely general. This would be very much 

more in detail. This would, I think, accept most of those 

principles and accept the generalizations, but would go on to 

document them at considerable length. 

MISS ROTHROCK: Then, what do you contemplate may be 

made of this report? 

MR. JOECKEL: Well, that is perhaps going .into the 

realm of visioning a little bit. But my idea would be that 

if such a report were published by the National Resources 

Planning Board, it would be published by the agency which is 

at the heart of the Federal Government as it is -now organized-

in other words, it would reach the executive branch of the 

government in its most intimate way. Therefore, it would serve 

as documentation for a campaign of legislation and one which 

could be pointed to,not as something that is propagandistic, 

or that of a pressure group, but rather a report sponsored by 

an agency of the government itself, representing one of the 

plans which the government itself was particularly interested 

in, and therefore one that it presumably would sponsor. 

All of these other things like the Advisory Committee 

on Education have been pressure efforts by pressure groups from 

the outside, and I am frank to tell y~cu that education is not a 

very popular word in the inner sanctum of the Federal Government 

at the present time. Mr. Roosevelt, I think, doesn't feel 

that the educationalmts--and he used that word with a bad 
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connotation--have really done their job any too well. I think 

the Office of Education is by no means as effective an agency 

in this matter simply because it does not have quite the ear 

of the government that it ought to have. 

MR. BRIGHAM: How could you be sure that a report 

prepared by us could become a publication of the National 

Resources Planning Board? 

MR. JOECKEL: I frankly don't quite know the way in 

which that is done, but I think it could be done. I don't think 

this would be done necessarily by us. It might be done by a 

committee appointed by the National Resources Planning Board. 

I am not talking necessarily about something that the A.L.A. 

is going to do through its own organization, but rather, let 

us take an example. ':Our Cities" was prepared by the Urbanism 

Committee of which Louis Worth of the University of Chicago 

was one of the principal working members. Those people were 

all appointed as research personnel under the Urbanism 

Committee. It was a committee of spec_ialists in a particular 

field appointed by the National Resources Planning Board. · 

You take the very important Land Committee of the 

National Resources Planning .Board. Carl Colby of the 

Geography Department of the University of Chicago is a very 

important member of that Land Committee of the National Re-

sources Planning Board. He is operating, when he does operate, 

as an agent of the Planning Board itself . 
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MR. BRIGHAM: When you talked to Gulick and the other 

gentlemen at the Board, did you raise the question about the 

possibility of publishing such a report on libraries? 

MR. JOECKEL: I didn't want to go too far, yet the 

point was mentioned, and that is the whole idea. I think they 

wouldn't sponsor such a plan unless they were willing perhaps 

eventually to publish it. 

MR. MILAM: Do you know of any of those special . 

committees which have been separately financed? So far as I 

know they have been financed from the National Resources 

Planning Board funds. 

MR. JOECKEL: You mean financed by Foundations? 

MR. MILAM: No, I mean, have they been financed by 

foundations? 

MR. JOECKEL: The impression I got from Mr. Millett 

was -that he didn't care where the money came from, and he 

didn't feel that there was any too much money that the Board 

had available. Therefore, when I said this proposition might 

be submitted to the Carnegie Corporation, he said that that 

would be fine. 

MR. MILAM: So far as I know, all these special 

committee jobs have been paid for by the National Resources 

Board's own funds. 

MR. JOECKEL: That is not true of other projects 

carried on in other Federal agencies_, however, and I doubt very 
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much if it is 100% true of the other activities of the Planning 

Board. I haven't had a chance to talk to Professor Merriam 

who is a member of the Board, and I have been a little hesitant 

to do it because the old g~ntleman needs to have the pressure 

put on him. He needs to feel that this is something that a 

great many people are interested in, and I would rather have a 

little more endorsement than I now have before I talk to him. 

MR. BRIGHAM: Looking at it from the point of view 

of the National Resources Planning Board, isn't there a danger, 

if they considered a special report on 'bur Libaries:' that they 

would have a request for the same kind of report on "Our 

Recreation" and "our Orphanages'' and all the welfare and 

educational services by pressure groups? 

MR. JOECKEL: I think that is true. I think they 

would want to be assured that any study that was made was made 

by competent persons who went on the job objectively and not 

from the point of view of pressure. 

MR~ WHITE: From the point of view of the criticism 

that the "educationalists" have been receiving, of course after 

the last war there were many changes as a result of a 

new viewpoint that had emerged in the course of the war. Arewe 

far enough along in your thinking to be able perhaps to inter

change patterns of service that would grow out of the new world, 

if we can use the term "new ' which would emerge after this war? 

MR. JoECKE~: I guess I am a little too old to answer 
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that question. To be frank--and it may be my advanced years 

that cause me to say this--I think that it is not so much a 
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change in what we are doing, but more a change in the organiza

tion of what we are doing, and probably a change in some of the 

· methods. 

I can see that libraries are going to shift their 

point of view from books to other methods of public information, 

maybe rather fast. Maybe print is only one of several agencies 

of public communication now, and that we ought to emphasize 

some of those other types of agencies. It would be highly 

appropriate in such a report, as I rather rationally visualize, 

to go into that aspect of things somewhat. 

I think on the whole, though, the question would be 

ways and means of organizing this service so it could be most 

effectively presented. 

MISS MERRILL: I take it that at some stage in the 

game you would bring the Adult Education Board and the School 

and Children's Librarians and all the rest of them that might 

have ideas for the future into this also. 

MR. JOECKEL: One learns that finally there must come 

a time when somebody must do a job like this and must stop 

asking too much advice. I think we should call in everybody who 

is concerned with .all of these matters at the beginning and let 

them speak their pieces and say all that can be said, and then 

finally, if we are going to do this within any reasonable amount 
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of time, get going on it. If you are talking about work for the 

next two decades, that, of course, is a different story. 

Certainly I wouldn't want to give the idea that we would not be 

interested. We ought to be interested in all problems of all 

types of libraries. That is one of the most difficult problems 

in deciding. Should it be a project for public libraries 

for which the basic data is in rather excellent shape? Or 

should it be a sort of shotgun covering of the whole library 

field? 

I kept asking that question of everybody I talked to 

in Washington, and the general impression was that a partial 

or tentative report ought to be in hand before too long--that is 

within a year certainly. 

MR. BROWN: Mr. Jaeckel said a few minutes ago that 

the report would be aimed somewhat at legislation. He spoke of 

national legislation. How about state legislation? 

MR. JOECKEL: I think it would be aimed at all kinds 

of legislation. 

MR. BROWN: That would be my idea. In some cases 

there are very defective laws. 

MR. JOECKEL: Naturally. There might well be some 

definite suggestions as to the different types of laws, and that 

should be followed. I realize that I am talking on two sides 

of the fence here when I say that the report should be entirely 

objective, dispassionate and honest, and at the same time, that I 
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it should be aimed at legislation. I think I could defend that 

statement by saying that if the report itself were good enough, 

it would provide an almost inevitable basis for legislation. 

These people that I talked with in Washington were 

not shying away from Federal aid. They are talking about 

Federal aid very frankly. They don't think that we can plan 

for post-war America unless we do have Federal aid. They are 

talking about the Federalization of a social security board. 

In other. words, they are thinking that it might be better 

handled as a national activity than as a 48-states activity. 

MR. DUDGEON: Is there a time factor in this? 

Supposing this Board at this time goes as far as it can go in 

this matter. How promptly should anything be done and how 

promptly can anything be done? 

MR. JOECKEL: We asked one man in the Department of 

Agriculture who is said to be one of their shrewdest men that 

same question, and he said, "Ask Hitler. 11 

MR. DUDGEON: Hitler not being here, I am asking you. 

MR. JOECKEL: I am afraid that my indoctrination 

this afternoon may seem a good deal like Hitlerian methods, but 

I don't want to be classified with Hitler. 

Mr. Millett seemed to feel that some kind of a 

library report could be made about the first of June or July 

of next year. 

MR. BRIGHAM: What is this thing that your report 
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referred to, something that was needed for a meeting on the 

fifteenth of October? 
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MR. JOECKEL: What we need is a kind of proposal that 

you submit to a foundation for a grant, an outline of a project, 

a proposal for a project, saying that this is about what we 

propose to do. These are the parts; these are the sources of 

information; and this is what it would cost to do it. 

MR. BRIGHAM: Are you going to be able to do that? 

MR. JOECKEL: If by any chance the A.L.A. would find 

some money for a meeting of my committee --and thus far I am 

definitely Hitlerian, in that I am acting without consultation 

with the committee at all; I have sent them this report, but 

that is all•-we might make plans for that. 

MR. MILAM: I propose, Mr. President, that this 

Board, recalling to mind the defense activities proposals 

which we discussed yesterday morning and the budget which it 

referred to the Defense Activities Committee, specifically, by 

a vote, instruct the Defense Activities Committee to leave in 

that budget $750 which is there for this purpose. That is one 

thing that I think we could safely do on Mr. Keppel's letter 

which says he thinks they are going to find fifteen or twenty 

thousand dollars for us. 

MR. BRIGHAM: I so move. 

MI~S ROTHROCK: I second the motion. 

CHAIRMAN METCALF: You have heard the motion. Is thero 
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any discussion? (None) 

The motion was voted upon and carried ••• 

MR. JOECKEL: I take it, Mr. Secretary, that that 

means it would be possible to call a meeting of the Post

Defense lanning Committee? 

MR. MILAM: Immediately. The Board has taken a 

chance on Mr. Keppel carrying out his implied commitment. 
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If this isn't taking you away from your present train 

of thought, Mr. Jaeckel, I would like to have the Board discuss 

for a little bit the question of submitting the project to the 

National Resources Planning Board and the Carnegie Corporation 

at the same time. That is what is more or less implied in your 

communication. 

MR. JOECKEL: It is that for the moment, although I 

am open for suggestion. That is one reason I would like to have 

a meeting of the Committee itself, to. consider those matters. 

MR. MILAM: In view of our experience with Mr. Keppel, 

it seems that the ideal approach to him would be in a formal 

presentation of the problem to the Corporation, .with all the 

cards on the table,that we are trying to get this money from 

the National Resources Planning Board, that we are trying to 

get the National Resources Planning Board to set up a committee 

to do this job with such help as they want _from us. And ask 

the · Corporation, "Suppose they don't do it; ar·e you interested?" 

I would rather do it that way than have any 
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possibility of misunderstanding at first, Mr. Keppel thinking 

that we had come to him, and then finding out later that we 

· also went to the National Resources Planning Board. 
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MR. DUDGEON: Is he familiar with your project here or 

with your plans? 

MR. MILAM: Keppel? So far as I know, Mr. Keppel 

and Mr. Jessup know nothing whatever about it. 

MR. JOECKEL: Unless it was presented by the President 

and yourself when you were there. 

MR. BROWN: We did not bring it up. 

MISS MERRILL: There was this short paragraph on 

the large project, Mr. Milam. 

MR. MILAM: And an item of $750 for preliminary 

_activitity. 

MR. JOECKEL: I think I would agree wholly with Mr. 

Milam on his statement there. He certainly doesn't think 

we should play one against the other without letting everybody 

know exactly what we are doing. However, all the people that 

I talked to in Washington seemed to imply that there was a 

certain element of matching in all of this, that if you could 

get the Carnegie Corporation to come through with something, 

it would be an inducement for some Federal agency to do some-

thing, and vice versa. 

It would seem to me, therefore, that any indication 

of anybody contributing to this project would be all to the good 
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For instance, the motion that was just passed to 

allow $750 for this particular purpose, which would cover the 

meeting of the Committee--that should be mentioned as one 

thing that the A.L.A. is likely to do. The only possiqle 
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alternative ~ have found, is that the Department of Agriculture 

might be willing to do something, that they might slip an item 

into their deficiency appropriation bill for the employment of 

two or three rural . library specialists who would work on 

rural library aspects of this problem. But Mr. Shaw phoned me 

from Washington yesterday that that was out, that their 

deficiency appropriations have gone sour, as he said, and he 

didn't see any possibility of getting that. 

Another possibility is the Board of Education for 

Librarianship. · If I may speak frankly, the Board of 

Education has some money for the study of personnel, and 

personnel would be one major portion of any study that was made 

of a library plan. so· it might be that the Board of Education 

might be willing to make ·a small token allocation. Mr. ·Wilson 

felt the graduate library school might be interested in doing 

something from its research funds, though relatively small. 

All these might serve as a sort of matching fund 

which would permit the whole thing to have cumulative effect. 

MR. DUDGEON: What more can be done at this moment 

than to encourage or provide for this meeting of the Committee? 

There is nothing more we can do at this meeting, is there? 
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MR. BRIGHAM: Let me ask another question related to 

that, Mr. Dudgeon. 

This long-view planning is one thing, and a very 

important one. But when the Committee works I should imagine 

that they would be consider:lng what we may call some new 

short--view planning, some new ·elements in .the planning picture 

that relate to the period of rehabilitation or reconstruction 

immediately after the war. Nobody seems to know whether that 

is going to be a big let-down or something sustained as 

indicated in that pamphlet that was sent around to the members 

of the Board; but whether it is one or the other, there is 

tremend~us planning for libraries in that particular picture 

and there is local planning, thinking, on this problem, as 

well as on the long-view planning. 

MR. JOECKEL: I think that is to be assumed. I think 

that the immediate objective of all of this planning is to 

cushion the effect of the big change that is bound to come 

after the present emergency is over, to do something about 

that, and the only difficulty there is to answer Mr. Dudgeon's 

question as to how soon we have to be prepared to do something 

about it. 

MR. MILAM: I wond~r, Mr. Jaeckel, whether it would 

be encouraging to your Committee if this Board were to give 

expression to its general interest in this matter and perhaps 

its eagerness to see the proposal which the Committee is 
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probably going to make, and to offer its offices in obtaining 

funds to make the project possible? Mr. Brown said he was 

sure the Board all felt that way in the beginning. I was 

wondering whether a formal expression of the Board as to such 

effort would have any value with the Committee? 
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MR. JOECKEL: I am sure it would have value with the 

Committee, but, more important, it should have a good deal of 

value with all and sundry organizations which we approached 

in behalf of the Committee. In other words, I would hope that 

one thing the Board would do would be to give their general 

approval to the project so that in a letter or statement or 

in conversation one might say that this project has been referrei 

to the Board and they have in general approved it. 

MR. DUDGEON: Showing that we have recognized the 

importance and eminence of it. 

MR. JOECKEL: There is a vast difference, Mr. Dudgeon, 

in the presentation of an idea of ·this sort in behalf of a 

single committee and maybe in behalf of the chairman of the 

committee, and in behalf of the Executive Board .of the entire 

organization. 

MR. DUDGEON: I move you the approval of a resolution, 

sf endorsement and of hopefulness over the general situation, 

or the possibility that such resolution will be drawn by Mr. 

Joeckel as soon as possible and presented. I think he can word 

that better than I can • 
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MR. JOECKEL: That certainly covers the idea well 

enough. 

MISS WARREN: I second the motion. 

CHAIRMAN METCALF: Is there any discussion? 

MR. BROWN: I would like to see that reworded a bit. 

MR. MILAM: Why don't we suggest to Mr. Joeckel that 

he reword that and come back with a statement. 

MR. BROWN: Suppose we adjourn for five minutes and 

have Mr. Joeckel, Mr. Milam reword it, and Mr. Dudgeon. 

MR • DUDGEON : I will delegate all my powers to Mr. 

Joeckel on that. 

MR. BROWN: How about the acting chairman, Mr. Metcalf, 

and Mr. Joeckel? 

••• Recess . . . 
CHAIRMAN METCALF: If Mr. Dudgeon will permit me, I 

will read his motion. 

That the Executive Board welcomes the outlook for 

possible defense library planning in cooperation with govern

mental and other agencies and authorizes the officers of· the 

Association to join the Committee in soliciting funds for such 

planning as soon as the Committee has completed a project 

statement which meets the approval of the President and Secretar~ 

Mr. Dudgeon, does that meet your approval? 

MR. DUDGEON: Yes. 

MR. JOECKEL: That is fine. 
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MR. DUDGEON: I will make that motion, then. 

MISS WARREN: I second the motion. 

MR. BRIGHAM: Does the wording, "approve the 

solicitation of funds for such a study," cause any conflict 

285 

with the possibility of getting the National Resources Planning 

Board to include a library study in its plan? That wouldn't 

be soliciting funds for it. That would be rather encouraging 

them to include it in their plans? 

MR. MILAM: I didn't intend to exclude that from the 

authorization. 

MR. BRIGHAM: I wonder how it would appeal to the 

National Resources Board. I am always afraid of the ~pression 

that we are giving that the A.L.A. is doing a pressure-group 

job on this thing. 

MR. JOECKEL: Would it help to put in the words 

"or assistance" after 'trunds!' 

MR. MILAM: "And assistance for such planning." 

CHAIRMAN METCALF: Would that be satisfactory, Mr. 

Brigham? Is there any further discussion? 

MR. DUDGEON: I think "steps for providing funds 

or procuring funds " might be better than soliciting. 

CHAIRMAN METCALF: Would you like to .have the motion 

reread? 

MR. MILAM: That the Executive Board welcomes the 

outlook for post-def.ense library planning in cooperation with 
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governmental and other agencies and authorizes the officers of 

the Association to join the Committee in soliciting funds 

and assistance for such planning as soon as the Committee has 

completed a project statement that meets the approval of the 

President and Secretary. 

MR. DUDGEON: I don't like "soliciting." It sounds 

like begging. I think "such steps as may be necessary to 

secure funds,n or something of that sort is better. 

MR. MILAM: You can say "join the Commi tte·e in efforts 

to obtain." 

Warren? 

Committee? 

MR. JOECKEL: That is fine. 

MR. DUDGEON: That is better. 

CHAIRMAN METCALF: Is that change satisfactory, Miss 

MISS WARREN: Yes. 

CHAIRMAN METCALF: Is there any further discussion? 

MR. LORD: Does that have the full name of the 

CHAIRMAN METCALF: It will have when it is down in the 

books. Are there other questions? (None) 

••• The motion was voted upon and carried ••• 

MR. BROWN: May I interpolate, and please put it 

under the program, Dr. White's suggestion that it might be well 

to have a member of the National Resources Planning Board talk 

before the Council in December or before the A.L.A. at Milwaukee 
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on the subject of post-war planning. 

MR. JOECKEL: I think that would be splendid. I think 

Mr. Merriam would be fine for that if he would do it. The other 

members of the Board I really don't know, except that the Chair

man is Mr. Delano, and the other member's name is Yantis. 

On the other hand, there are many members of their 

staff who will be very competent to do this sort of thing. 

MR. BROWN: Will you give some thought to that and 

advise us later on it? We may want to put it in at Milwaukee 

or have it in Chicago. 

MR. WHITE: It may be of advantage to the librarians. 

MR. MILAM: Dr. Gulick would be a man to be considered. 

MR. BROWN: I would like to have Mr. Joeckel outline 

as he did at the university of Chicago luncheon meeting how he 

thinks this study should be conducted. It would not be 

necessary to go into every state, but it would be necessary to 

make a study of several states. I wish he would outline some 

of the practices. 

MR. JOECKEL: Well, I still am inclined to believe 

that this report, say, with regard to public iibraries, ought 

to be substantially complete. It might be well that the patterne 

of service in certain states could be indicated by partial 

studies, of states which are moreor less typical of certain 

groups, say, of certain southern states. But I am a little in

clined to be, as I always am in these matters, somewhat 
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inclusive. I have to be, on the theory that it is somewhat 

impossible to find areas wholly typical of any other areas. 

There are states that ·appear to be ·the same, but which are 

in fact not at all the same. The over-all figures may not be 

the same. 

MR. BROWN: You might have to take- it up state by 

state. 

MR. JOECKEL: I visualize~ I might say, much of this 

presentation in the form of maps or charts· or diagrams as 
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typical in the case of publications of the National Resources 

Planning Board. I think these things can be stated diagram

matically in many cases far better than. they can in statistical 

tables which nobody will read and very few people fully grasp. 

You can always see it better in the form of a map or chart. 

MISS MERRILL: I wonder if the Board would be 

interested in the work Mr. Settelmayer has under way? 

MR. JOECKEL: I don't want to talk too much about my 

own place of business, but we have several pr~ects under way, 

not only Settelmayer's, but several which are under way at the 

Graduate Library School, on library planning. Mr. Settelmayer's 

is a study of the areas without library service. In other 

words, he is trying to determine the essential facts and 

characteristics--social, economic and political--with respect 

to the areas which do not have library service. What are their 

'----e-d_u_c_a_t_i_o_n_a_l_l_e_v_e_l_s_?_. -Wha--t-a_r_e--th_e_i_r_e_c_o_n_o_m_i_c_a_b_i_l_i_t_i_e_s_?_:_j 
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are their political characteristics? What is the formal 

organization for libraries in those states? And what is the 

population, the size of the area, without the library? 

In other words, he is going to concentrate on the 

areas without library service and try to find some reason why 

library service is absent in those areas, whether the primary 

reasons are economic, historical, governmental, or what. Mr. 

Settelmayer · is doing what will really be the basic job in this. 

He is going through the 1940 Census, unit by unit, and deter-

mining the amount of library service in each area. In other 

words, he is taking the basic statistics that are available 

for each one of those units and setting them opposite the units. 

He can tell you exactly what unit has libraries and to what 

extent that service is above or below standard. If such a 

project as this ever really goes into effect, we would have 

to take Settelmayer over bodily, because his project is the 

basis of most of that which is to be done. 

MR. JOECKEL: I might say that these library 

standards . ~ediately found a response in practically all of the 

offices in which I have talked. I didn~t fail to come back at 

some of my colleagues at the Graduate Library School who speak 

disrespectfully of the A.L.A. standards. They say they are not 

real standards, but are averages of what is good. Most of these 

men in Washington were perfectly willing to take the A.L.A. 

standards as representing reasonably good standard practice in 
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a going concern of a public library, and they say they are just 

about as good, if not better, than those in other types of 

governmental activity. 

CHAIRMAN . METCALF: Mr. Brown, you said you had 

questions to ask. 

MR. BROWN: In answering one, Mr. Jaeckel has covered 

three or four of mine. I think that is a very effective 

statement. 

MR. MILAM: Dr. Jaeckel, do you think that we might 

say a word more without seeming to be either patriotic or 

democratic, by way of your impressions and mine on the signifi

cance of the effort that is being made in Washington to look 

ahead? 

As I have indicated in connection with one or two 

other things, it is a very inspiring thing to me to find that 

some of the very best minds that we have come in contact 

with and the most alert young people have been brought in to 

take a look at these things that we have been talking about in 

the broadest kind of way, ranging all the way from human values 

to economic and land values. I don't believe that· unless you 

come in contact with those men you can realize to what extent 

it is a different kind of bureaucrat that one finds in these 

offices than the · ones you read about in the newspapers. 

MR. JOECKEL: I would check that 100%, probably 15Q%. 

,, 

But I would rather have some fellow from Boston or Massachusetts 
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say tha. t. 

MR. BRIGHAM: Or Mississippi. 

MR. LORD: There are always exceptions~ you lmow. 

MR. JOECKEL: I would also make one other exception 

in the use of the word "young." I think the ideas are youth-

ful. The age of the individual is not necessarily so. I 

talked with one young man--he was young. I said, "Do you 

think this is all just dreaming dreams and visions. Is there 

anything tangible to all this, or am I just feeling happy now 

because you have been nice to me?" 
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He said, ."I have had that same problem very definitely 

in my own career here in the Department of Agriculture. I 

had an opportunity for advancement in another direction, in 

another bureau or office, but I decided that I would take 

this particular job in the Bureau of Agricultural Economics, 

because it seemed to me to have the most possibilities among 

a number of things that I might have done, and I did it with 

some hesitation but finally I was persuaded that it was 

important and that I ought to do it." 

I think that is fairly typical of these individuals. 

What I tried to say in my preliminary remarks is that these 

men are working on projects in which they believe, in which they 

think they can spend their lives forwarding them. And yo~ get 

the impression that these men are hon~st public servants who 

are not concerned with political advancement or something they 
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can get for themselves. They are concerned with the country. 

MR. BROWN: That applies to the public works also? 

MR. JOECKEL: To hear the chap I talked to, Jake 

Baker, one gets the first impression that he is a politician-

he looks like a politician; perhaps he is. But when you 

get into his office you find that he was born and raised in 

Sutter County, California, and that he knows about the Californi~ 

County Library System. The only trouble is that he thinks, or 

did think, that all states were like Cali-fornia with regard to 

county libraries. He was _very earnestly concerned with library 

development, although he was pretty political. He said, "I know 

what you want. You want to take home some bacon. You want 

some promise of funds. I can 1 t do anything for you." But 

he then went on and gave some very good opinions about this 

whole matter and the young man in that office is just pester

ing the life out of Chapman to get information about libraries 

that he can include in the letters· he sends to his local board. 

I think that on the whole we as American citizens can 

be quite proud of the people we have in Washington working 

on post-defense planning, and, incidentally, a lot of other 

things too. 

MR. BROWN: In my monthly letter, how far should 

we urge librarians to get in touch with the Public Work Reserve 

of their own states? 

MR. JOECKEL: I think you should urge them to do it 
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immediately, if not sooner. 

MR. BROWN: It is all tied up in my state, owing to 

the death of someone there. 

MR. DUDGEON: What is the organization of Public Work 

Reserve? 

MISS MERRILL: · We have put it twice in the A.L.A. 

BULLETIN and twice in circular letters, but we don't guarantee 

that they read it and it penetrates. 

MR. JOECKEL: We have a request from someone repre

senting the Fublic Work Reserve that somebody write an article 

on the Public Work Reserve. 

MR. BROWN: If you present a statement to the Council 

in December, you will certainly cover that, won't you? 

~. JOECKEL: .Yes, but it ought to be covered in 

writing. 

MR. MILAM: Mr. Dudgeon, we have just within the past 

few days received the list of regional offices for Public 

Work Reserve, and a list I think of some of the state officers 

and there are instructions as to what to do if no state officer 

is listed. That has not yet gone out. 

MISS MERRILL: We not only did not have the time, but 
n " I thought we might get a steer in this meeting that we ought to 

observe. 

MR. BROWN: I have a question on a side line. I 

would like to have Mr. Jaeckel's advice. We discussed earlier 
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the question of the study of economies in library administra

tion. Personally I felt that this planning for the 

future will emphasize the need of more expenditures. It is so 

tremendously important that we don't want to spend too much 

294 

on the study of economies at the present time. Have you anything 

to say on that? 

MR. JOECKEL: I am not an economist. I don't under-

stand all of these principles of economics that are affecting 

us. But I wouldn't spend much time on economies. Apparently 

this whole thing is a device for spending more money so that 

more money may go into the economic system and create more 

money, and we can all be prosperous. 

In other words, the thing that seems to be most piti

ful about this whole effort is the fact that we are spending 

these billions of dollars on war effort, yet apparently it is 

putting the blood of economic prosperity in our veins. All 

we have to do is to keep up this rate of spending after the 

post-defense i8 over, find ways and means of spending the same 

amount of money, and everything is going to be fine. 

MR. BROWN: Have you paid your income tax yet? 

MR. JOECKEL: I am perfectly willing to pay any 

income tax, and it is going to hit me, as it will all salaried 

people, relatively hard. But the only thing we have got to do 

is to make the taxes a little harder so that we come reasonably 

close to balancing the budget,and everything will be all right • 
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Nobody in Washington--and I suppose it is entire 

heresy to some people--is talking about economy. They are look

ing for more ways to spend the money as long as they spend it 

reasonably well. 

MR. DUDGEON: Nobody seems to worry about where the 

money is coming from? 

MR. JOECKEL: The margin between income and outlay 

is not as great as some people think it is, and it could be 

tightened up if they could still raise some more money. 

CHAIRMAN METCALF: Are we ready to go on? 

vote of thanks to Mr. Joeckel. 

I move a 

MR. JOECKEL: I move a vote of thanks to the Executive 

Board. 

MR. BROWN: I think we will adjourn for five minutes. 

• • • Recess . . . 
CHAIRMAN METCALF: There is one piece of business left 

over from the morning, on ·II, a resolution in regard to the 

Special Libraries Association. Mr. Lord has it. 

MR. LORD: This is the text of it: Resolution that 

the Executive Board of the American Library Association record 

itself as being in cordial and hearty sympathy with all efforts 

to bring about a coordination of library activities on a 

national scale,1hatasa specific manifestation of such interest 

on its part, it appoint from its own number · a special 

committee consisting of Messrs. Lord and Metcalf acting in 
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conjunction with President Brown to explore in personal 

conference with the officers of the Special Libraries 

Association the interesting proposal for a coordinating council 

of library associations as embodied in the resolution adopted 

by the Special Libraries Association in its annual meeting 

held at Hartford, Connecticut on June 19, 1941. 

I move its adoption. 

MR. DUDGEON: I second the motion. 

MR. MILAM: I am wondering whether Mr. Brown's 

correspondence with the people involved hasn't perhaps carried 

it a step beyond needing the word "interest-ing." 

••• Mr. Brown assumed the Chair 

PRESIDENT BROWN: I am going to ask Mr. Metcalf to 

read that again, if he will. 

MR. METCALF: Resolved, That the Executive Board of 

the American Library Associa~ion record itself as being in 

cordial and hearty sympathy with all efforts to bring about a 

coordination of library activities on a nation~i scale, that 

as a specific manifestation of such interest on .its part, it 

appoint from its own number a special committee consis~ing of 

Messrs. Lord and Metcalf acting in conjunction with President 

Brown, to explore in personal conference with the officers of 

the Special Libraries Association the interesting proposal 

for a coordinating council of library associations as embodied 

in the resolution adopted by the Special Libraries Association 
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in its annual meeting held at .Hartford, Connecticut on June 19, 

1941. 

PRESIDENT BROWN: What was your point about the word 

"interesting"? 

MR. MILAM: Mr. Brigham made the point that it might 

be better if we left out the word, that theynlght feel it 

was a commendation of the resolution, and I said that your 

correspondence had carried you far enough along that you might 

not need it. 

MR. METCALF: I consider it sarcastic. 

PRESIDENT BROWN: I think it might be safer to take it 

out. 

Of course, in the strict meaning of the word it is of 

interest. It is of great interest. But I am afraid of the 

interpretation that might be made. If it weren't funny, it 

would be the most interesting thing I have ever seen. It is 

almost entertaining. I think it is better to leave it out. 

The motion was voted upon and carried ••• 

Reporter was dismissed at 4:20P.M •••• 
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