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MONDAY MORNING SESSION 

October 3, 1938 

The first session of the Executive Board Meeting of 

the American Library Association, held at the Drake Hotel, 

Chicago, Illinois, October 3-5, 1938, convened at ten o'clock, 

Dr. Milton J. Ferguson, President of the Association, presiding 

PRESIDENT FERGUSON: If you will look at your docket, 

you will find that No. 6 is entitled Union List. It seems on 

the contrary to be a dis-Union List so far as it has gone. 

There is the poosibility that you may want the Chairman of the 

Committee to come on and tell his story in person. For that 

reason we will, if you approve, take it up out of regular 

order and discuss it a little bit, and decide whether we want 

Mr. Gilchrist to come on for the meeting tomorrow. He is 

perfectly willing to do it and would have been here today if 

he had been asked. Do you want the Secretary to give the 

fight by rounds? 

SECRETARY MILAM: The Board members have all had 

. 

Mr. Gilchrist's long statement in behalf of the Committee, whi~ 

has now been signed by all members. of the Committee, and I 

think they know as well as I do what the problem is. 

We have this morning a long statement from H. W. 

Wilson. It may relieve you to know that there is a summary 

on the last page, on four items. You might take a look at 

those f.our points. I think it may interest you to know what 
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Mr. Wilson said in his letter received this morning. 

••• Secretary Milam read a letter from Mr. H. W. 

Wilson concerning the Union List, copy of which was retained by 

the Secretary ••• 

{Insert paper) 
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PRESIDENT FERGUSON: I suppose everybody has read the 

statement of the Committee which was sent out by Mr. Milam 

several days ago. 

MR. CRAVER: I didn't get it before I left. 

SECRETARY MILAM: It should be in your folder, Item 

No. 6. 

You might note that the point that Mr. Wilson appears 

to be making in addition to the fact that The Wilson Company 

owns the Union List, is that--so he says--what we were appoint

ing was an advisory committee, and not a supervisory, controll

·ing committee. That appears to be his major point. I find in 

our committee book the following definition of functions for 

that Committee, as approved by the Council . 

11 To consider the preparation and publication of a new 
edition of the Union List of Serials and to make recom- . 
mendations relating thereto; and when authorized by the 
Executive Board, to carry out plans for such preparation 
and publication." 

PRESIDENT FERGUSON: There is nothing much about 

advisory capactty of The Wilson Company. 

SECRETARY MILAM: It does not seem so to me. When I 

started reading, I did not know where I was going to come out, 

because I didn't remember it. 

MR. SPAULDING: I noticed that Mr. Lydenberg signed 

that Committee report, presumably prepared by Gilchrist. Has 

Lydenberg said anything on the subject, or have you had any 

communication from him as a member of the Committee? 
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SECRETARY MILAM: The latest communication from Mr. 

Lydenberg transmits a resolution prepared by Mr. Lydenberg 

for action by ~his body. I think you might like to have that 

whole communication read, since it is the latest one from them. 

There is also a letter from Mr. Gilchrist • 

••• Mr. Williams read a letter from Mr. Gilchrist 

dated September 30, copy of which was retained by the 

Secretary ••• 

{Insert paper) 
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SECRETARY MILAM: That perhaps needs explanation. 

Mr. Downs sent in his resignation a few weeks ago, which resig

nation was not accepted • 

••• Mr. Williams read a letter from Mr. Lydenberg 

dated September 29; also accompanying resolution, copy of 

which was retained by the Secretary ••• 
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MR. CRAVER: I might say, Mr. President, that I talked 

with Mr. Lydenberg last Thursday and I found that he was very 

definitely in support of Mr. Gilchrist. He said be did not 

think Mr. Gilchrist had been unreasonable . or had been obstruct

ing The Wilson Company in any way. He thought the stand he had 

taken was perfectly proper and I want to quote him as being 

with Mr. Gilchrist in the matter definitely, just as his letter 

shows he is. 

same day. 

PRESIDENT FERGUSON: I talked to him probably on the 

MR. CRAVER: You saw him Friday probably. 

PRESIDENT FERGUSON : Yes, I did see him Friday. 

Of course, I haven't gone into this thing as the members of the 

Committee have, and naturally have great faith in any stand 

that Lyde~berg takes. I wanted to tell you that at the meeting 

at Mohonk, I had a session with Mr. Wilson, 1n .wh1ch he did 

most of the talking. I thought Mr. Wilson's attitude was 

decidedly unreasonable. He seems to feel that that List is the 

exclusive property of The Wilson Company, and when I pointed 

out to him that the List could not possibly have been made witft 

out the aid of the libraries, he glossed that over, as he did 

any other er1tie1sm, as, for example, the item for rent or 

overhead. He slides off those very nicely • . I think if some 

of the football coaches could learn his technique, they could 

go through the line without knowing the interference is there • 

- JOYCE PIPER -
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Have the other members of the Board an opinion on 

this matter? Should we decide it without asking Mr. Gilchrist 

to come? 

MR. SPAULDING: I don't see that anything is to be 

gained by having Mr. Gilchrist come on here. I think we have 

all the facts. It seems to me there must have been a clash. 

I am convinced that the attitude of the rest of the Board in 

barudng up Gilchrist makes it necessary for us to back up the 

Committee. You notice in Wilson's communication he does not 

say that the Committee claims that the Union List of Serials 

7 

is not owned by the Wilson Company. He refers to Mr. Gilchrist 

personally in every case. I would like to adopt a resolution 

similar to the one Lydenberg wrote, or the same resolution. I 

so move, Mr. Chairman. 
-PRESIDENT FERGUSON: That had more than one section. 

Do you want to put in this arbitration feature of the 

resolution? 

MR. SPAULDING: Will you have the resolution read 

again? 

SECRETARY MILAM: 

"REEOLVED, That the Executive Board instruct the 
Secretary to inform Mr. Wilson and the Committee that 
the Board approve the agreements reached hitherto by the 
Committee and Mr. Wilson; that the Board recommended 
that editorial work be done in the Library of Congress 
until it shall be demonstrated to the satisfaction of 
The Wilson Company and the Committee and the editor that 
less expensive and more effective results could be 
attained by transfer of the editorial staff to the 
Wilson Company Plant at New York City. 11 
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PRESIDENT FERGUSON: The Wilson Company is convinced 

now; you wouldn't have to convince them. 

8 

SECRETARY MILAM: I should like to recommend a change 

in that. Instead of "that the Board recommended that editorial 

work," I would suggest, 11 that the Board endorse the Committee's 

plan to have editorial work done in ••• " 

MR. SPAULDING: I move the motion with your change. 

MR. MUNN: I would second the motion, but request that 

we be given another day or two to go through these documents 

and think about it before we bring it to a vote. 

PRESIDENT FERGUSON: I think _the main thing we want to 

decide today is whether we want Mr • . Gilchrist to come to this 

meeting. If we don't want him, if we think the evidence before 

us is sufficient, then we can wire him that he need not come • 

We can leave sufficient time as will permit careful study of 

the documents submitted. 

MR. CRAVER: There is enough evidence here to settle 

Czechoslovakia. 

PRESIDENT FERGUSON: Mr. Wilson says this is only a 

small percentage or the stuff he had to file. 

MR. SPAULDING: I think Mr. Gilchrist's stuff is 

pretty well lhere too. 

MR. SPAULDING: I am absolutely satisfied with the 

amount of documentary evidence. 

PRESIDENT FERGUSON: Then as it stands, is it the sene~ 

- JOYCE PIPER -



• -

• 

I 

• 

of the Board that Mr. Gilchrist be informed that we are satis

fied with the evidence. 

MISS ASKEW: I would rather wait. 

PRESIDENT FERGUSON: But we must let Mr. Gilchrist 

know today if he is to come to this meeting. 

MISS ASKEW: I am perfectly willing that we should 

notify him, but I think we should wait a day or two before 

taking a vote of the Executive Board. 

SECRETARY MILAM: I think it would be very unfair to 

Mr. Wilson to take · action without all ·of us having time to 

read his statement, so it ought to go over until tomorrow at 

least. 

9 

PRESIDENT FERGUSON: You are satisfied, then, to advisE 

Mr. Gilchrist that he need not come? There seems to be no 

dissenting voice. 

SECRETARY MILAM: The Union List appears on your 

schedule as No. 6 for tomorrow morning, ten to eleven o'clock. 

I am calling that to your attention so that we can perhaps act 

at that time unless somebody asks for a further postponement. 

It will give you the evening to read Mr. Wilson's and 

Mr. Gilchrist's documents. 

PRESIDENT FERGUSON: Then we go back to the first 

item on the docket .-- A. L. A. Conferences. Is this to be 

three solos, or a trio? 

SECRETARY MILAM: It is to be a panel discussion, with 
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all of the members participating. 

PRESIDENT FERGUSON: Is Miss Beatty ready? 

SECRETARY MILAM: Mr. President, I think you or I 

ought to explain to the · new members of the Board that at this 

meeting of the Executive Board for the past three or four years, 

we have attempted to consider deliberately at this October 

meeting some of the major pr~blems of the profession and of the 

Association for at least two days, without disturbing ourselves 

about reaching any final conclusions and action. Usually, on 

these first two days no motions are passed and no final con

clusions are reached. There is an effort to talk about the 

things which are important to the American Library Association 

in a little group discussion. It is a kind of intellectual 

experience for all of us, we hope, rather than an attempt to 

drive through and get something done. Customarily, we do the 

driving on the last day when there are matters of business to 

transact. I think perhaps some of the newcomers might, without 

that explanation, Mr. Ferguson, think we were very poor 

administrators of an Execu~ive Board business meeting. 

PRESIDENT FERGUSON: You see, it is a matter of. adult 

education. 

With that explanation, Miss Beatty, will you kindly 

go on? 

MISS BEATTY: On the fourth page of your material, we 

have summarized for this discussion some suggestions which have 

- .JOYCE PIPER 
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chairmen of groups which are responsible for meetings during 

our conference. I might say that this is extensive list. Many 

of us, when we do this year after year, find ourseives going 

back over the same ground. We don't seem to clear up some of 

the complaints which are made by conferences. Miss Howe, I 

think, will remember rather vividly all the details of conferenc~ 

material. She will remember all of the details of a committee 

especially appointed a few years ago to study our conferences, 

and so I am counting on Miss Howe to make quite a lot of commen1 

as we go along, because she will remember a good many details 

which that committee recommended. Perhaps we have made some 

progress, but there ar~ many more things to be done, so we 

won't depend only upon the things which are here. 

The first thing down here is the comment on general 

sessions. Should there be fewer than four general sessions? 

PRESIDENT FERGUSON: Have you had any word from 

members of the Association complaining of the number--that it 

was too small or too great? 

MISS BEATTY: The complaints are that there are too 

many meetings. The general sessions and Council meetings are 

practically the only ones that we are responsible for; so if 

we move to decrease the number, it would have to come in the 

Council sessions or the general sessions. They have so much 

autonomy in the sections that we can't do much there. The 
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complaint comes from the total effect of ~0 many meetings. 

SECRETARY MILAM: How many meetings were there last 

year~ 

MR. WILLIAMS: I don't know. About 150, I think. 

PRESIDENT FERGUSON: Do you think there should be 

fewer than four general sessions? 

MR. CRAVER: I should think we could get along with 

three. Try it and see how it works. 

PRESIDENT FERGUSON: Then we could get it down to 

two and then one; and then we could do without them. 

MR. CRAVER: Why not chop one out and try the experi

ment this year? 

PRESIDENT FERGUSON: I notice there is a suggestion 

that we have no free periods. 

MR. CRAVER: I would let some of these sections use 

the time. It won't be a free period. 

MISS BEATTY: So-called free periods are encroached 

upon to a rather alarming extent. 

12 

MISS MERRILL: The criticism we hear is that you can't 

go to two meetings scheduled at the same minute. If we could 

spread them a little thinner, it might help. 

PRESIDENT FERGUSON: Don't you believe that as soon 

as you have a free period, you are going to have half a dozen 

meetings coming ~n? 

MR. WILLIAMS: Free periods, as we use them now, are 

JOYCE PIPER -
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if we did not have any free periods, it would be twice as 

difficult to find any place for those meetings. Usually the 

Board members are involved in a great many other activities. 

MISS BEATTY: The complaint is that you can't go to 

two or three meetings at one time. It seems to indicate that 

we should have less general sessions and fewer group meetings. 

PRESIDENT FERGUSON: Mr. Brown, you have studied the 

A.L.A. from top to bottom and several other ways. Do you have 

any feeling on this or any convictions on this subject? 

MR. BROWN: I have the feeling that some of these 

complaints about ' A.L.A. meetings are rather fussy. If I go intc 

a restaurant and I can't eat everything on the bill of fare, I 

don't think it is up to me to complain about it. We have not 

taken up a study of these conferences seriously as yet. There 

have been one or two points that have come up in regard to 

group meetings and regional meetings and more unity; but so far 

as the A.L.A. meeting is concerned, the only point which was 

raised about the A.L.A. meeting was not justified. 

PRESIDENT FERGUSON: At all? 

MR. BROWN: To any great extent. The other complaints 

about group meetings, state meetings and regional meetings, 

seemed to us to require much more attention than the A.L.A. 

meeting. I have not very much sympa~hy with people who complait 

that there are so many meetings they can't go to them all • 

- JOYCE PIPER -
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SECRETARY MILAM: Since I have been looking at the 

problem of holding the library profession loosely together, I 

wonder if there is a real or only an assumed value in the 

14 

general session, which is intended to appeal to the entire group, 

from children's librarians to law librarians, and state librariars 

and all the rest of us? · Are we weakening that central. influence 

if we reduce still further the number of general sessions? 

MR. BROWN: I would say, Mr. Secretary, there ought 

to be a real value in the general sessions. Sometimes there 

is no real value, depending on the program, but there ought to 

be a real value in general sessions. I think we are tending 

more and more to a statement in our report that there is need 

for emphasis of the fundamentals of librarianship as applied to 

all types of work. There is a tendency to emphasize specialized 

problems and details instead of principles in general sessions 

when we could very easily consider those general principles. 

If they are of value, they are of real value. Sometimes 

general sessions have not been quite successful. 

MISS QUIGLEY: I have been studying the program of· 

the International Management Congress. Didn't you go to that, 

Dr. Craver? 

MR. CRAVER: No. 

MISS QUIGLEY: They have one feature we might copy-

a joint summary session, where there are presentations of the 

chief sections--reports on progress and management. There are 
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six reports of raconteurs, so that when a member goes home he 

knows what the progress in the various fields related to his 

own field were, and how the progress has been measured· during 

the meeting. 

MR. WILLIAMS: I believe there was a recommendation 

of that sort from the Committee on Conferences, and the Council 

indicated that it did not sympathize. 

MISS HOWE: The Council was not interested . 

. MISS MERRILL: The National Recreation Association has 

done that for several years. 

MR . MUNN : How large is their group 2 

MISS MERRILL: Very small. 

MISS QUIGLEY: There was one other thing in the 

Congress program which might be of use to us. The general ses

sions were built around one definite theme and there was a catch· 

word, one of the program planners told me, whieh ran throughout 

the entire meeting, almost like a slogan; and everyone talked 

to that point. 

SECRETARY MILAM: May I call attention very briefly 

to the difference between the A.L.A. conference, as set up, and 

what I imagine to be the case in such a conference as you are 

describing? Namely, that in the A.L._A. there is no centralized 

authority for planning the program except the schedule. Now 

in the Management Congress, I have no doubt, there is some 

small_ program committee, some program planner, picked to head up 
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The one planner could pick men who would, among other things, 

accept the general theme, who would make a good summary report 

at the last general session, and so on. None of that happens 

in the A.L.A. We are a very loose organization when it comes to 

a conference. Those 150 meetings hich were held last year were 

planned by somewhere between forty and sixty separate program 

committees. Either we must ·look for an efficient program and 

~ive up the democracy which now prevails; or e must content 

ourselves with a less unified program. I don't mean to cut off 

the discussion by any such statement as that, but to call your 

attention to the difference which is very real and very sig-

,. nificant • 

For my part, I think in the long run we gain more by 

the democratic process which we now permit than we would by 

a controlled program, though I know perfectly well that either 

Mr. Ferguson or I could put on a better show for one year if we 

controlled the program--! think we could. 

PRESIDENT FERGUSON: Oh, yes; we could. 

SECRETARY MILAM: If we were dictators, we could; but 

inside of ten years, I think the conference would go to pot if 

that plan prevailed. 

MR. DUDGEON: I think there are two things we ought to 

consider. It seems to me that apropos of what Mr. Brown is 

doing, that one purpose of the Association is to give solidarity 

and unity and community of interest to all members, and I am 
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inc~ined to think that a genera~ session: is the session that 

appeaLs to all members and makes t hem feel close to the A.L.A., 

emphasizes their relation to the A.L.A. 

Take the case of the other people who are somewhat 

lees busy than an Executive Board member, the younger members 

who do not find their program quite so crowded as the older 

members who are members of the Board and of committees. It 

seems to me they would not complain--the rank and file, and 

particularly the younger half, the less active half--of so many 

meetings. They would be glad to see something of common 

interest to almost the entire membership. And that need is 

somewhat met by the general session. 

MR. BROWN: When you say you mu~t go to the left or 

17 

must go to the right, I feel rather doubtful. If you say either 

you must keep your hands off entirely or you must dictate, I 

wonder eventually if we will not come to more direction without 

dictation. I don't think we could do it right now, but I think 

eventually in regard to these sectional and group meetings, we 

might tend to assert leadership or certain direction of activi-

ties. 

PRESIDENT FERGUSON: I think you do that all the time, 

don't you? 

MR. BROWN: We are doing much more than we were ten · 

years ago. I think the tendency is in that direction, that of 

leadership rather than dictation. 

PRESIDENT FERGUSON: Don't you have a good deal of 

- JOYC£ PIP£R 
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contact with the chairmen of sections and the committees which 

are having meetings,and advise with them? 
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SECRETARY MILAM: Yes, but we do not have any autpority 

nor sufficient power of l~adership to prevent a given section 

from doing anything year after year which Miss Howe in her 

report, approved by the Council, recommended against. We advise 

them each year. We tell them ~ of the constant complaints about 

too many meetings, about too many speakers, about reading long 

papers on session programs when the speaker is not there, and all 

that sort of thing. The chairman of a given section, however, 

looks over the programs of the last years. It is the first time 

he has ever been chairman of that section, or maybe of any 

section, and he is so afraid that there is going to be a lull 

in the program when nothing happens that he gets five and six 

speakers, and then he lets them all speak. It is a thing which 

happens again and again. It is terrible program planning, but 

it does adhere to the principle that we have stuck by up to 

this time, that 1f the Lending Section wishes to do that, the 

Executive Board is not going to tell them that they cannot. 

I picked that name out of the air; I haven't any complaint againe~ 

any particular section. 

We do, I think, attempt to bring those things to 

their attention as forcefully as .we can. They know perfectly weJl 

that we have no authority and that the Executive Board has never 

wanted to assume authority. And in view of that, and in view of 
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thing goes on pretty much as. it always has. 

While I think that leadership might be increased by 

perhaps some special device that might be suggested, the funda

mental principle is democracy. The situation is not going to 

change materially, I think, so long as you allow complete 

autonomy in the preparation of program. 

MR. BROWN: We may consider the recommendation of 

this: That sections have a more or less permanent executive 

Secretary, for at least a term of three or four years. He will 

have enough experience so that he can avoid a mistake with a 

new chairman who comes in each year, and he will see the wisdom 

of your committee's recommendations. For example, at Kansas 

City, Dr. Kuhlman had a tremendous number of meetings planned 

for the College Section, and Mr. Lewis successfully held him 

down to about three. If you have one person in a section who 

is in office for a term of years, I don't think those mistakes 

will happen so much. We have that under consideration now as a 

possibility. It is the change of president or chairman each 

year which causes so . much of that trouble. 

MISS BEATTY: The last time we tried to get the group 

chairmen and secretaries together during the Midwinter Meeting 

was about two years ago. I think we got something out of it 

the two years that we did that. Wasn't it two? 

SECRETARY 'MILAM: At least two; maybe three • 
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MISS BEATTY: I think it is time to get that group 

together again. I think the probabilities are that we ought to 

have another such meeting and see if we draw a little more unity 

in the group programs. 

MR. MUNN: Mr. President, is it possible for Headquar-

ters to summarize these various points that Mr. Milam detailed 

and ask the sections themselves to pass them for the guidance 

of their present and future officer& so that these suggestions 

would not be merely suggestions from Headquarters, but actual 

motions of the sections concerned? That might be the bit of 

machinery which would help. 

SECRETARY MILAM: I think that is a very helpful 

suggestion • 

MR. MUNN: In regard to the general sessions, the 

one place where I think we may bog down in our democracy is 

that there is no place except the Council meeting where general 

policies of the Association and where general ideas of librarian 

ship are discussed. Now the Council, obviously, is the only 

place where action can be taken. Would it help in giving the 

people who are not members of the Council a chance to discuss 

things if one general session were not devoted to a literary 

light, but to problems which might later have to go to the 

Council? I know that everyone is privileged to speak at the 

Council meetings, and yet I think you will all agree that it 

is only a handful that ever does • 
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MR. BROWN: Every one is not privileged to speak at 

Council meetings. 

MR. MUNN: Almost every president has thrown the 

discussion open to the floor, but there is something about a 

Council meeting which seems to silence everyone who is not on 

the right side of the rope. 

21 

PRESIDENT FERGUSON: With the A.L.A. growing into such 

a large body, even when it has a smaller meeting there is 

difficulty in attempting to have the membership at large heard ir 

a general session. The facilities for speaking to a large crowd 

are not adequate, of course. The individuals would have to come 

up ordinarily and speak through an amplifier and so you would 

have that difficulty. Most of them who might have something to 

. say would hesitate to come forward; and if they did not come 

forward, they would not be heard. 

MR. MUNN: That is quite true, unless different groups 

who were interested would have spokesmen. Of course, your 

Council meetings are so frequently held in a smaller chamber, so 

that the membership as a whole does not have a chance. 

SECRETARY MILAM: Mr. President, I think I would like 

to say--and look you squarely in the eye as I tell you, not 

trying to -bring any pressure to bear--that we try to get George 

Denny to lead a forum discussion at a general session with his 

usual techniques and equipment so that we could have a dicsussiot 

of some subject of interest to librarians, having him handle it 
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• --- precisely as he handles a Town Meeting of the Air in New York 
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City, to at least try it out and see what would happen. 

PRESIDENT FERGUSON: I am heartily 1n favor of that. 

MR. BROWN: One point has eome up that might empha

size Mr. Munn's remarks. There has been a number of letters 

coming in recommending that the members of the Council on 

certain occasions attempt to revitalize the Council • 

. MISS ASKEW: The social service people have observers 

in the meetings. Those observers report eaeh day to the man who 

is going to sum up the whole meeting. I know, because I was one 

of their observers once. In the last session he sums up points 

of all ~he meetings. And not only does he give a summary of 

what has happened, but he gives opportunity for problems which 

have arisen at other meetings to be discussed, and the people 

who brought them up may present them at the general meeting. 

There are health nurses there and all kinds of social workers--

from people working in prisons to people taking children into 

their homes. And at the last meeting they get the sense of the 

group me~tings and the points that have come up there. 

MISS HOWE: Is there any possibility of our doing that 

sort of thing in the sections? It would be almost the same 

idea as having one general session where the section repre

sentatives would come in and make their contribution. How long 

is that supposed to be, Miss Askew? Do they hold them down to 

ten minutes? . 
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MISS ASKEW: The observer did not present at the 

meeting. She only gave her report to the leader. Dr. Lindeman 

was the man who did our summarizing. If, for instance, I had 

brought up something about the food in the prisons which had not 

been fully settled in the meeting, it would have been brought up 

at t~e general meeting and would have been presented by the 

person who was most interested in it. 

MISS MERRILL: Wasn't there some sort of training for 

observers? 

MISS ASKEW: We had to go to twelve meetings and 

observe and report to the head to show we knew how to do it. 

MISS QUIGLEY: Remember the meeting where Mr. Hughes 

summed up so beautifully and then we all discussed from the 

floor? That was one of the best meetings I have ever attended. ___ ...._ 

I 

MR. SPAULDING: Going back to a suggestion which was 

made, it seems to me that a group meeting in Chicago at Mid

winters with free and open discussion of the problems by all 

the section chairmen on the subject of the program, where they 

can at least adopt some findings,which will be purely democratic 1 

would be the most valuable thing that could be done for the 

general conference program, and I would particularly like to 

have someone bring up at a meeting like that a warning against 

putting on the program of the Lending Section or the Public 

Documents Section the local poet laureate and the president of 

the local college, or the director of the local art museum, or 
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the pastor of the First Congrega~ional Church. Those people 

have been put on programs by the last-minute frantic effort o 

a chairman who says to the local people, "Who can I get from 

your city to talk to us?" 

MR. BROWN: Why not include the secretaries too? 

1 

I 

i 

I 

MR. SPAULDING: I think the secretaries should be iJ 

the meeting also. I wasn't thinking of the details--but the 

chairmen and the secretaries by all means. 

SECRETARY MILAM: When we set up this idea about five 

or six years ago and carried it on for two or three Midwinter 

meetings, we attempted to arrange to have the chairmen and 

secretaries meet with the Executive Board. My question is: 

24 

Would the members of the Executive Board attend such a meeting if 

it were announced? They didntt before; there was only a scatter

ing of two or three members of the Executive Board who were 

interested enough. 

MR. SPAULDING: The Board wasn't ·bored enough then. 

SECRETARY MILAM: Do you think, Mr. President, that 

the members are enough interested? The chairmen and secretaries 

are not going to take it from me or Miss Beatty. They will take 

it from you if you will come to the meeting. 

PRESIDENT FERGUSON: Let's put them on record. How 

many will come to the meeting at Midwinters? 

I think almost everybody, except Charlie Brown. ~ 

MR. BROWN: I am not a Board member. I think it is not~ 
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• --- fair, though, to leave it to Mr. Milam and Miss Beatty. I will 
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come if I am invited. 

PRESIDENT FERGUSON: You are invited. 

SECRETARY MILAM: We will give that a good place on 

the program and w-e will ask Miss Howe to present those proposi

tions which have already been approved by the Council for th~ 

consideration. 

MR. BROWN: May I say one word about these people who 

must have eight or nine meetings? I wonder if we can't propose 

something more definite, having them meet after the A.L.A. or 

before the A.L.A. That is for people like Dr. Kuhlman who have 

to have so many meetings. It seems to me we need some other 

arrangements for a group who have six or seven consecutive 

meetings. They should come before or after the conference. 

MISS BEATTY: There is one other point under general 

sessions. There has been a suggestion that we pay speakers on 

the general session programs in an effort to prevent the cancel

lation of engagements which have been regarded by us as definite 

and which throw the place hay-wire about two days before the 

conference opens. Do you think that paying the speakers would 

solve that problem? Or do you think that we ought to be a 

little bit more persuasive when we have engagements. Or do you 

think there is some other solution of that problem? 

PRESIDENT FERGUSON: Do we pay the traveling expenses? 

SECRETARY MILAM: Of visiting speakers outside our 
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MR. SPAULDING: Do you have any reason to believe that 

paying speakers' fees would solve that difficulty? 

SECRETARY MILAM: I don't think it would have touched 

the man who dropped out on us last year, Dennison. It was a 

big opportunity that had come to him to go into radio in a big 

way. He wouldn't have come out for a $100- or $200-fee just 

because it was on the books. He was much more interested in a 

bigger proposition. I don't think that would solve the problem. 

MR. MUNN: You can't pay enough to get the type of man 

you want anyway. 

MISS BEATTY: Of course, we are in competition with 

the speakers' bureaus who are able tocommand larger funds than 

our budget would ever command. 

The next topic is the theme. We have this question: 

Should we have a theme for the conference, and should it be 

carried through? The President usually chooses the theme. 

PRESIDENT FERGUSON: We were going to have something 

that is quite novel in the A.L.A. next year. We were going to 

talk about books, in a way. 

MISS GILLIS: What do you mean--in a way? 

PRESIDENT FERGUSON: I don't think we intended to 

talk about selling the A.L.A. publications or anything of that 

kind. It was in a broader sense. After all, we are dealing wit} 

books, and sometimes we almost forget the subject. If we had it 
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• --- handled in a broad and intelligent and inspiring manner as 
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Mr. Milam and I have been thinking and talking about, there 

would be no lack of interest. If somebody has a better theme, 

we would like to hear it. 

SECRETARY MILAM: We thought of a breakdown which is 

fairly obvious--how they are written; how they are produced; 

how they are distributed. 

PRESIDENT FERGUSON: And whether they are read. 

MR. VITZ: Especially non-library ways of d1str1bution4 

MISS ROTHROCK: Are you going to consider the ideas 

which are in them? 

SECRETARY MILAM: No. We don't think we are capable 

of that • 

MR. BROWN: Are you going to do all ,that in four 

sessions, .Mr. Milam? 

SECRETARY MILAM: You can do something about it. 

PRESIDENT FERGUSON: Does anybody have a better theme? 

MISS ASKEW: And why we distribute them? 

MR. DUDGEON: You mean, produced from the authors' 

or publishers' point of view? 

I remember that at Richmond we had a very interesting 

and discriminating talk about the nature of bibliographies. 

PRESIDENT FERGUSON: Freeman. 

MR. DUDGEON: Hervey · Allen gave us a pretty good talk 

too on that • 
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SECRETARY MILAM: We thought of correlating that theme 

also in some measure with the exhibits. There would be somethine 

said, ! 'hope, in a general session, about how a beautiful book 

becomes a beautiful book, and we have thought of asking all the 

publishers who are making exhibits to set up a special display 

within their exhibits, possibly in a glass case, of the dozen 

or dozen and a half books of which they are proudest from the 

standpoint of good book making. And then we had thought of 

drawing in the rather famous printers of the California area, 

asking them to make a joint exhibit, without any expense to them

selves possibly, and having a large display of book making in 

California. There are several angles that can be played toward 

tying the different elements of the conference to one theme • 

MR. VITZ: Would you like to hear about the Minnesota 

meeting in which those three points were brought out? The 

author, Mr. Gray, told about the techniques in the creation of a 

book, how he wrote the books. Mr. Frederic Melchior handled the 

topic of book distribution, the non-library distribution, and 

Miss May Massee gave a talk on the planning of children's books 

by the Viking Press. All three went over very well. 

PRESIDENT FERGUSON: And then if you had had a talk 

by Harry Gage, it would have been a perfect meeting. That is a 

thing I have been tremendously interested in, to have such a 

topic handled by Harry Gage, who knows more about the subject 

of books and book making than almost anyone else I know. He can 
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• --- present it in a thoroughly pleasing manner to everybody and 
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anybody, whether such a person is a book lover or not. I think 

it would be a good opportunity for librarians who want to know 

something about the tools of their trade to learn more about 

books than they have ever thought of prior to that time. 

MISS BEATTY: Do you hope to make some effort to 

have this general theme permeate the group meetings as well as 

the general sessions? 

PRESIDENT FERGUSON: So far as it is possible. 

MR. BROWN: You could have a wonderful program in many 

of the group meetings on the use of books, the use of books in 

the college community;and even the Catalog Section might con

sider how they would facilitate use instead of hindering it • 

MISS ROTHROCK: Let me add this about that theme: I 

think it is highly ingenious and usable. I think it is a 

little dangerous in leading us over into the non-social side of 

the library profession. I do think that we ought to attempt to 

inject somewhere the idea of the dissemination of ideas other 

than by means of . the fine presses and the beautiful bindings 

and the aesthetic aspects of our work. 

MR. VITZ: I think that is a very interesting phase 

of it. 

MISS ROTHROCK: I want to put that into the record 

so that when they work it out they will put a little of the 

meaning of the thing into it. After all, books are just 
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MR. BROWN: Wouldn't that come under use? 

MISS ROTHROCK: I want it to come under use. 

PRESIDENT FERGUSON: We expect to have our books used. 

They are not all to be in glass cases, you know. 

MISS ROTHROCK: And then there will be some books on 

pamphlets and films and radio broadcasting. I don't want to 

kick back to the old monastic library idea. 

PRESIDENT FERGUSON: You are not going to get a chance 

·~ to do that. 

MISS BEATTY: I th~nk we have about disposed of the 

point. 

One member of this Board wrote in and sent to us an 

impression that was obtained about the price of the New Members 

Dinner, which has been held since 1931. 

PRESIDENT FERGUSON: What was the price? 

MISS BEATTY: The price of the last one was $1.75, 

including tax and tip. Once or twice that dinner has been 

higher. I believe once it went to two dollars. I can't remembel 

when that was, but it was only once. The effort is to have that 

dinner cost not more than $1.50, or somewhere in that neighbor

hood. In New York that wasn't possible, so we had a luncheon at 

the Waldorf whic~ cost the price of a dinner. The luncheon, 

which seemed to us . might be the solution of t~is problem, was 

not .as popular as the dinner in any sense. I think we drew the 
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• --- conclusion that the luncheon did not take the place of that 
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function in the evening. I don't think the Board will want to 

give it a great deal of time if they are assured of the fact 

that the Chairman of the Membership Committee is ·most eager to 

have the price of that function within the reach of all who 

would like to come. We are more or less governed by what happene 

in the locality of the conference. It is another official 

function, and when we have a Headquarters hotel, we are more or 

less limited in our choice, because frequently our contract 

indicates that we must have the official functions in that hotel 

if they can accommodate them. If we were able to choose, we 

might be able to shop around and get a really good dinner at 

the lowest price that is available for good food • 

I am not at all sure you will want to give this much 

time if you know that the Chairman of the Committee with my 

cooperation tries to make that dinner as inexpensive as it can 

be, ~nd also feels that the dinner is a good thing. 

~!R. SPAULDING: I think it is a very serious thing 

for the young assistants, most of them going at their own 

expense, to have a much higher price than they are used to 

paying in the average city. The thing they want to hear most 

is the New Members Dinner and the Children's Section Dinner 

and the presentation of the Newbery Award. Then you pile it 

up with two or three items and there are two or three more th1ng1 

in luncheon and dinner functions, and their budgets are just 
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shot. The young people have saved to go to the A.L.A. meeting 

without taking into account the extras. I know that has been 

true with a great many people on our staff• though we help them 

along with transportation, we can't do any more if we encourage 

large attendance. 
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PRESIDENT FERGUSON: How about the congestion where the 

tickets are sold? Have you any solution to that? It is an 

annoyance to have to stand in line. It seems to me my memory 

of Kansas City is that of several cues, trying to get some place 

to buy something. 

MISS BEATTY: Kansas City was almost one hundred per 

cent improvement on New York. 

PRESIDENT FERGUSON: I am sure that is true • 

MR. CRAVER: Could you have them send their checks in 

advance when they send the announcement that they are coming, 

and so get rid of part of the difficulty by getting as many 

people signed up before they get there as possible? 

MISS BEATTY: Will you talk on that, because you will 

have to handle the checks? 

MR. CRAVER: I don't know whether it is feasible or 

not. I know it is done by some national organizations. They 

send 1n their checks for this function and that function if they 

want to go, and then they hand the tickets out at the time the 

members register. 

I know that is done; I don't know whether that is 
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worth while or not, but it is one way of reducing ticket office 

jams. 

PRESIDENT FERGUSON: Is it possible, Mr. Dooley? 

MR. DOOLEY: It is possible, and it would reduce the 

difficulty to some extent. I think our difficulty with handling 

tickets is the transition from the old method, from each group 

handling its own tickets, to an attempt to centralize that 

procedure. People who attend the conferences are not accustomed 

to the new procedure and the centralizing of the ticket sales. 

Both plans have their disadvantages, of course, and I think it 

would take more than one, two or three years of experience to 

train those who attend dinners to know what the machinery is. 

Even though you permit checks to be sent in, unless the entire 

procedure is totally centralized in the Headquarters Office, the 

tickets printed there and prices made and so on, you can be 

involved in a three-way correspondence which wastes as much time 

as it ' saves • 

The difficulty of avoiding those cues at the con-

ferences is very real. 

SECRETARY MILAM: May I interrupt for just a moment, 

to remind .the members of the Executive Board that all of these 

dinner and luncheon functions, with the exception of one or two, 

are again handled by the sections and the various groups quite 

independently of the A.L.A.? Some of them notify us at the 

last minute, and some a few minutes later; and so agai~ a lack 
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of centralization enters into the problem. 

MR. SPAULDING: The thought has come to me that it 

would help the situation if the different groups could be en

couraged to have their dinners the latter part of the weak. 

That accounted for some of the congestion at Kansas City, where 

people did not have time to spread out their buyin·g and had to 

move quickly and actually miss meetings standing in line. 

MR. DOOLEY: You have this sort of mechanics to face. 

There are perhaps thirty or forty functions. There are some 

eight or ten coming at one time, as Mr. Spaulding said, a great 

number of them coming early in the week. In order to have 

control of your inventory of tickets so you can properly settle 

for the sale of those tickets at the conclusion of the sale, you 

have to focus it at one spot. And when you do that it means you 

have one or two cashiers and one or two persons to give out 

tickets. It is difficult to have more than that and to accom

plish that centralization. I don't see any way to obviate the 

crowding if you are going to have very many functions on Monday 

or Tuesday, or early in the week, because they do try to get 

their tickets the first day. 

MISS MERRILL: The window was not open on Sunday at 

Kansas City. That would have helped very much. 

MR. DUDGEON: How many do you centralize in the 

buying? 

MISS -BEATTY: Thirty or forty • 
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MR. DUDGEON: That you tried to centralize the buying 

for? Is that necessary? 

MISS BEATTY: I wonder. It was begun because people 

had to go to so many places to get tickets and they often did 

not know where to go. Two or three people asked if they could 

have a spot where they could sell their own tickets, and we 

began on a very small scale. It seemed to be so popular that 

we tried to enlarge on it in' New York. There were a number of 

reasons why it did not work as planned in New York. We thought 

we were going to have a continuing staff for that work. The 

staff at the registration desk changed completely every four 

hours and so I had hastily to revamp the whole thing, and I 

practically padlocked one of my assistants to the ticket desk, 

so she got no food practically the entire week • . 

You can't use a ticket staff on that basis of a four-

hour shift. It takes them two or three hours to get all the 

tickets well in mind for forty or fifty kinds of tickets. 

When I came to planning the Kansas City conference, 
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Mr. Dooley will bear me out, we were able to make quite an 

improvement, but we are no more satisfied than you are. But 

until it is something that is workable it might be the dominatinE 

machinery of the conference. The registration desk doesn't 

take a tenth of the time in planning that the ticket desk does. 

Apparently our present plan is popular enough that we ought to 

continue it as a service • 
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MR. SPAULDING: Would it be possible to delegate to 

some member or members of the local committee the sale of tickets 

to the local librarians and to a member of the Travel Committee 

the sale of tickets to those who go on a special. train, getting 

at least those two groups out of the way before they reach the 

conference city? 

MISS QUIGLEY: The Town Hall Club and Vassar College 

have a somewhat similar plan. The Town Hall Club, in their 

luncheons, dinners and teas, have t his plan: When you receive 

by mail the announcement which corresponds to the card we mail 

back to you about registration, there are sometimes as many as 

twelve or fifteen slips attached , saying, "If you want to 

attend such-and-such, sign on the dotted line and mail this back 

by a certain date and send your check," and so the Town Hall 

authorities have a very good notion of how many people are going 

to be at the function, and they are prepaid. 

SECRETARY MILAM: That would involve thirty or forty 

such slips to 15,000 members for an attendance of 2,500. 

MISS BEATTY: With the ones we manage we would have no 

difficulty at all. There would be the New Members Dinner, the 

Friends of the Library Luncheon, and perhaps the Trustees · 

Dinner. Those are the three functions that we have, and it 

would not complicate things. 

MISS QUIGLEY: Why not a strip of five? 

MISS BEATTY: That would not solve the problem of the 
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thirty or forty funct.ions. 

MR. DUDGEON: Why should we have centralized control 

for people for thirty or forty functions? 

MISS QUIGLEY: The reason people don't let up is that 

they have no idea how upset their stomachs are going to be by 

Tuesday or Wednesday. I have looked with dread at another 

luncheon on Thursday, and in some places I have eaten the same 

· menu five or six times. Many people throw their tickets away 

because they just can't bear to sit through another one of those 

things. 

MR. DUDGEON: How do we want to handle that? 

MISS MERRILL: I have seen some terrible jams outside 

individual lunch rooms because people did not buy their tickets • 

They come to every A.L.A. service point and ask where they can 

buy a reservation for this or that, and nobody knows. 

MR. DUDGEON: I think we are trying to do too many 

things officially. 

PRESIDENT FERGUSON: 

and the Headquart~rs Staff. 

well. 

Let's leave it to Miss Beatty 

I think they _are doing pretty 

MISS BFATTY: There is nothing more on this. We 

come now to the consultation service. I wish Mr. Williams would 

talk a little about that, because he has worked very closely 

with the consultation service secretary, and we are not very 

pleased with the way that has worked out since we began that 
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service. 

MR. WILLIAMS: I think everybody agreed after Kansas Ci~y 

that it needed a great deal more publicity. It seemed that a 

great many librarians did not know about it, despite the fact 

that it is in the program. We are trying to arrange to have the 

Headquarters Librarian carry on with that, take it over, and 

have charge of it at each conference. Is that plan still in 

effect? 

MISS MERRILL: I regret to say that since we have 

figured the budgets, the plan is all off. If I may speak to 

this, I think this is one of the big things we can do with an 

individual librarian who feels lost and who needs individual 

attention. Perhaps if she could be steered to a conference with 

an individual, or maybe she just needs to be steered to the 

right meeting. I think we can develop that some day. 

SEC~ARY MILAM: May I call attention to one of the 

purposes which has not been mentioned? The purpose of the 

consultation service from my point of view is to make it un

necessary for the program committees to take into account the 

little conventional problems which arise in every area, and whicl, 

frankly, have resulted in programs which are perfectly deadly 

for the most of the people who want to attend the section 

meetings. Let us take, for example, a person planning a 

program for Richmond for the Small Libraries. Now if anybody 

ever: attended one of those meetings before, he is going to be 
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bored by the meeting held at that session, becuase it is planned 

for a group of people who have never before attended a con-

ference. In order to avoid that, we tried to set up a consul

tation service which would take care of those things and relieve 

the program chairman from the necessity of saying things which 

have been said a thousand times. But without a permanent 

secretary, we are handicapped. You need an office manager for 

that kind of thing much more than you need it for moat offices; 

because these are all volunteers and they are assigned for an 

hour a day and two hours at the end of the week; and to keep 

them corralled, even if nobody comes and asks questions, is 

really a full-time job. We had hoped to assign that to our 

office librarian as ·a permanent conference task, but when the 

Budget Committee got to work, that transportation for Miss GreenE 

to San Francisco was not left in. 

MISS QUIGLEY: I think democracy would be greatly 

served if you could say that a member of the Executive Board \ 
would be in such-and-such a place at such-and-such an hour every l 
afternoon. There are fourteen of us, and there are enough that 

fourteen hours service would not be much. People would feel ther 

that they had a chance to have their little opinions go right up 

to the top. 

PRESIDENT FERGUSON: Does anybody else volunteer 

besides you, Margery? 

MISS GILLIS: Do you think people will really come to 
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consult the Board? In the first place, they don't have time. 

We have tried it at C.L.A. meetings and we don't get any more 

results than the A.L.A. apparently got before. It is a matter 

of time more than anything else, the time of the delegates 

themselves. 

MISS ASKEW: Some of the newcomers don't know what to 

do with their time. 

MISS GILLIS: Can that be possible? I don't know 

why everybody doesn't know what to do with his time. 

MISS ASKEW: I know people who have stayed in their 

rooms because they didn't know anybody. 

MISS ASKEW: I was at the booth in Richmond, and there 

were many people who came up. I took it every other afternoon 

and they came up. I didn't have a free moment. 

SECRETARY MILAM: I don't think there is any question 

about the desirability of continuing the consultation service. 

I would like an expression of opinion on Miss Quigley's notion 

for our guidance. We would like to set that up if the members 

of the Board think it is advisable and are willing to give an 

hour or two. 

PRESIDENT FERGUSON: Perhaps it would be a chance for 

the members of the Board to have a quiet hour. for themselves. 

MISS QUIGLEY: I think you would find that the 

questions are very trivial, but it would allow Mary Smith to 

get something off her mind. 

PRESIDENT FERGUSON: I haven't had any indication of 
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• --- how many are willing to join Miss Quigley at that consultation 

• 

• 

desk. 

I think we might schedule the -Executive Board. 

MISS BEATTY: I think there is a very good suggestion 

here under the last item under Local Committee, but it is one 

which does not need discussion. I think the Headquarters Staff 

ought to make clear to the local committee what the duties of 

its various members are. We have sort of taken that for granted 

I don't think that is anything for discussion, but it is some

thing which we ought to have done. 

PRESIDENT FERGUSON: I hope Miss Gillis gets that, 

because s·he will be close to the local committee next year. 

MISS BEATTY: We have been remiss, and I think that 

that ought to be done. 

MISS GILLIS: Who appoints the local committee? 

MISS BEATTY: The President, with the authority of 

the Executive Board. 

Do you have a communication with regard to the last 

item on there? 

SECRETARY MILAM: I am sorry; I am not familiar with 

this. It is a letter from the President of the Catholic 

Library Association. Perhaps I had better read it • 

••• Secretary Milam read the letter from the 

President of the Catholic Library Association, copy of which 

was retained by him ••• 

(Insert paper) 
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SECRETARY MILAM: It is very much the same kind of 

discussion which we have already had about sections, and I 

don't think it requires any special consideration, Miss Beatty. 

PRESIDENT FERGUSON: We have just an hour, instead of 

an hour and a half, for the remaining topic on the docket for 

this morning, Personnel Division. Miss Hostetter will begin. 

SECRETARY MILAM: This is page three of the docket 

which you have in your hands. There is also a separate item, 

II, in your folder. 
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MISS HOSTETTER: I think my statement on this will bs 

rather brief and then perhaps we should throw open for discussiot 

and questions the subjects here listed, because the report of thE 

Survey Committee of the Board on Salaries Staff and Tenure 

working with Miss Timmerman and other members of the staff 

concerned has been in the hands of the Executive Board for some 

time. 

The work of the Division divides fairly well into 

three parts: The placement; the personnel other than placement; 

and the work with the Board on Salaries, Staff and Tenure. 

Certainly Miss Timmerman's time divides itself in about those 

three ways. And in addition to Miss Timmerman there is a staff 

of three. Their working time, minus vacation periods, is 

about 198 weeks of thirty-five hours a week. Miss Timmerman usee 

that basis for the estimates of time spent on various activities 

and she -presented material to the Survey Committee • 
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The Survey Committee spent a day during the Midwinter 

Meeting of 1937 going over in great detail the material which 

Miss Timmerman had prepared, and asking a great many questions; 

and then they prepared the report which you have had. 

Mr. Chairman, I believe the questions which have been 

put in your docket might lead to more discussion, unless Miss 

Timmerman has some other ideas on how to conduct the meeting. 

MISS TIM¥EffilAN: That is probably the better way to 

handle it, to answer the questions which have been raised. 

PR~IDENT FERGUSON: These are the questions which 

you put down? 

MISS TIMMERMAN: I didn't put them down. They are 

from an outsider, Mr. Ferguson • 

SECRETARY MILAM: These are questions we thought you 

would like to discuss, which would raise all the points about 

the personnel service. 

PRESIDENT FERGUSON: In that first question, don't 

most of the library school graduates attempt to get jobs 

through both agencies--through the library schools and the 

A. L.A.? 

MISS TIMMERMAN: That is quite true. Many of the 

library schools give very good placement service both to their 

current class graduates and to their graduates of many years' 

standing. In other cases some of the library schools limit 

their placement primarily to the current class and tell their 
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• --- older graduates that they can do very little for them. They 

• 
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are glad to help them when they can, but the type of position 

coming in is usually for the younger gradua.t.e of the first two 

or three years' standing. 

PRESIDENT FERGUSON: Do you have any idea that the 

library schools recommend to their older graduates that they 

try to get positions through the A.L.A. service? 

MISS TIMMERMAN: Yes, I do; very definitely. Many of 

the library schools do more than that. Several of the library 

schools have their current classes register because -they feel 

that we get calls from all parts of the country; whereas, they 

may get them more locally. And we may be of help for the 

graduate who wants to go to a different part of the country 

when the school cannot be of help. 

PRESIDENT FERGUSON: Do you try to tell the truth 

about the candidates? 

MISS TIMMERMAN: We use the statement that the 

referenc.e gives. We don't try to tell the truth unless the 

reference tells tne truth. 

PRESIDENT FERGUSON: I am not always so sure about 

the library schools. 

MISS TIMMERMAN: We quote the reference. 

MISS ROTHROCK: Do you attempt any qualitative 

selection yourselves? 

MISS TIMMERMAN: We have to, of course. When we are 
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asked for a children's librarian,for example, who is available 

at a salary of #1,500, we may have fifteen or twenty people who 

might be used. Naturally, a library does not want a list as 

large as that. They object when you send them a large list. So 

we have to narrow it down somewhat. In that way, we very often 

recommend a certain group of people many times and others 

practically not at all. Because we do have to select, and 

naturally the person whose reference comments are not quite as 

good as the reference comments of another individual does not 

get the breaks. 

MISS QUIGLEY: A cataloger I have had very bad 

references. She has been simply amazing. It was just that it 

was a case of personality • 

MISS TIMMERMAN: That often happens, Miss Quigley. 

I won't say often, but it happens in many instances where a 

person has a poor recommendation from a former employer because 

of the fact of a condition within the staff, let us say, of two 

personalities not working together easily. And the person may ~ 

very definitely work in another place and be a very good employeE. 

We try to get around that by asking for the reference material 

from three sources--the library school, the current employer, 

and then a third reference. That does not always work, because 

sometimes the library schools do not keep up to date with their 

former graduates and can not give us up-to-date information 

about them. But we do ask for the current employer reference • 
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MR. DUDGEON: You have to evaluate the recommender as 

weil as the recommendee? 

MISS TIMMERMAN: Exactly; and we have to evaluate the 

library school recommendations as well, because in some instances 

a library school will step up a recommendation a bit. In other 

instances, a library school is much too hard on its graduates and 

you have to try to compare. 

SECRETARY MILAM: May I comment on that question in 

this way? If Miss Blank, as librarian, writes to us, looking 

for a children's librarian and wanting an opinion, even if we 

bad no placement division or personnel service, we could not 

say, "Sorry, but we have no opinion." It seems to me that 1s 

one of the jobs we simply cannot eliminate. We can do it badly 

or well, but libraries are going to come to us for suggestions, 

and we cannot turn them down. 

The question is often raised as to whether we could 

not dispense with that, and I think the answer is that we simply 

could not. We could dispense with the staff and do it less well 

than we now do it, but we would have to do it. 

PRESIDENT FERGUSON: What is your feeling about 

~equir1ng the applicants to join· the A.L.A.? 

MISS TIMMERMAN: I have mixed feeling~ on that point. 

I have never looked to see whether a registrant was an A.L.A. 

member so that I would not be biased in making my recommenda

tions. The Board on Salaries, Staff and Tenure and the two 
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• --- members of the ~ibrary school faculties sitting in are very 
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anxious that that be included. I am not as opposed to it as I 

was during the depression period when the graduates just simply 

did not have money enough to join the A.L.A. I am perfectly 

willing now to try it out. I know that some employers will not 

consider our recommendations of individuals who are not listed 

in the Handbook. 

SECRETARY MILAM: The Board on Salaries, Staff and 

Tenure specifically recommends {if you will refer to the other 

item which is labeled II) certain regulations, that no regis

trant shall be accepted unless he is a member of the A.L.A., 

and if I had a vote, I would vote no on that policy.· It seems 

to me the A.L.A. is in a very strong position bec~use it is 

able to say to any trustee or librarian that the service which 

the A.L.A. renders will be rendered to you whether you join or 

not. We are more interested in other things than we are in 

membership. That is, we are more interested in advancing librar 

development throughout the country. 

I had occasion to invite seven new members to the 

A.L.A., and I concluded my letter with that statement, that the 

service which we had was available whether they joined or not. 

That is not immediately applicable, but you can see the thought. 

Suppose we were looking for a librarian at Kansas 

City--as we are and as we have been for some time. Suppose the 

best man who turns up is not a member of the A.L.A. What has 
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• --- that to do with it? We are interested in finding the very best 
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man or woman we can for the Kansas City position, and so is the 

Library Board. If he is any good and he has no good reason for 

not joining, he will join the A.L.A. when he has a good job. If 

he has a good reason for staying out, let him stay out. 

MR. DUDGEON: How often does that question actually 

face you? Aren't most of the people you work with members? 

MISS TIMMERMAN: I have never checked. I have been 

very careful not to check. I would assume that some are not. 

One thing: EMery new registrant's name is sent over to the 

Membership Department and if ~bat person is not a member of the 

A.L.A., an invitation to join · is automatically sent.· So many 

people may join who are not members when they register with the 

Division. But it does not seem that it should be a prerequisite 

for registration. 

PRESIDENT FERGUSON: It seems to me the present policy 

of the A.L.A. would have the influence towards keeping members 

of this body. The other might get us members, but whether it 

would keep them or not after we got them, I think, is a very 

grave question. If you had to join in order to be helped to get 

a job, you might join. And then afterwards you might resent 

that fact. I should hate to see the policy change. One of the 

things that came about this spring when a local library school 

came over to visit the library was that the entire class joined 

the A.L.A., hoping, I suppose, that they would show their 
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professional spirit and would thereby get a job in the Brooklyn 

Public Library. I didn't say anything about the A.L.K., but 

you could see they were intelligent young people and realized 

I was going to be President, and it might help them if. they 

belonged to my lodge. 
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MR. SPAULDING: I would hate to follow that recommenda-

tion. I think it would be just as logical to refuse to recommend 

one to a certain library because the ~ librarian, or perhaps all 

the trustees, weren't members of the A.L.A. It would work both 

ways. 

PRESIDENT .FERGUSON: . Miss Gillis, you have never re

quired them to belong to the C.L.A.? 

MISS GILLIS: No. Of course, we have a very informal 

placement bureau. My only question was this: Do you feel, 

Mise Timmerman, that a number of people register just anywhere 

they hear that they may register and thus try to get something 

that way, and take the best they can get? And was it, perhaps, 

an attempt to limit it to those who are interested in having the 

help of the A.L.A.? Of course, they are all interested to some 

extent, but I am wondering if there was a little attempt to cut 

it down, cut out those who have other means of placement, if 

it would make any difference, 

MISS TIMMERMAN: I would feel strongly against that, 

because we would not be able to give our employer service if we 

cut down the registrants to those who could not get service from 
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library schools or from a state library or extension agency. 

SECRETARY MILAM: I wonder if most of you are thinking, 

as I am? I think mostly of the employer point of view when I 

think of placement service. In the long run I believe that 

serves the individual best, but so far as I am familiar with the 

details of Miss Timmerman's work, I would say that we do 

relatively little for the group of three, four or five hundred wto 

may be urgently looking for a job. We can't find ways of doing 

very many things, can we, Miss Timmerman~ 

MISS TIMMERMAN: No. 

SECRETARY MILAM: But we do take it pretty seriously. 

When an alumnus writes to us and says, "I have been asked to 

suggest names for the Princeton librarianship--will you give 

us your best suggestions," unless we have personnel records of 

ev_erybody available and a great deal of information about them, 

we don't do a real job on that. 

MISS ASKEW: If we told you we had somebody who was 

a very fine person, would you find her a job? 

MISS TIMMERMAN: We would be glad to have her 

register and would be glad to recommend her. 

MISS ASKEW: Suppose she doesn't want a change? 

MISS TIMMERYAN: That would be rather difficult. At 

times we do recommend, of course, people who are not registered 

with us. And we could, if the proper circumstances came along, 

perhaps use that person's name. It isn't impossible; but rather 
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improbable. 

The third point is: Should signatures and dates be 

appended to references? 

I feel very strongly on this point. I think our 

service is particularly difficult because we have not done it 

up to the present. Several of the largest libraries--for 

instance, Detroit--hsVetold us they will not use our service 

because of the fact that we do not include the reference's 

name with the comment, that our comments mean nothing because 

of that, and I think that is very true. 
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We certainly lose out when we have to compete with a 

teachers' agency or a college placement bureau, because the 

references are signed there. I am whole heartedly in favor of 

that plan. It may lead to certain difficulties in that certain 

references will not wish to be quoted in the same way that they 

would give us the material heretofore. But I believe that we 

will gain in the long run by having the signatures attach~d. 

MR. DUDGEON: It would be feasible to attach the 

signature except where there was some reason or desire expressed 

for not using it. 

MISS TIMMERMAN: Yes; very definitely. And in sending 

out our reference letter, we would explain that we were going to 

quote with the signature and let them omit anything that they 

did not wish quoted, or mark it as confidential. 

MR. SPAULDING: In this connection, is any change in 
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• --- the form contemplated? I don't think I would be willing to be 

quoted that I think a certain person is exc~ , in ·this, this, 

this and this; goaiin this, this and this; and fair in this, this, 

this and this. That is the present form. But I would be willins 

to be quoted in any statement that I make in my own words 

regarding the qualification. 

MISS TIMMERMAN: The Board has made a recommendation 

that that form be studied and changed. I have never been satis

fied with any form we have used as a reference form. Each one 

has certain definite flaws, and I am very anxious to get to · 

work on this revision of the form. 

MR. SPAULDING: May I make the specific suggestion 
11 • that, if ·necessary at all--which I very much doubt--! don't 

I 
• 

1
' think that religious preference .should come at the top of the 

applicant's qualifications on the A.L.A. form. I would like to 

see age. 

MISS TIMMERMAN: That, Mr. Spaulding, was the result 

of an afterthought which was put on because of necessity, and 

that seemed to be the best place to put it under the circum

stances. I quite agree with you that in making up a new form, 

the status of the individual as to marriage and the religion 

should go in another place. 

MR. SPAULDING: Do people call for religious preferenc~ ? 

MISS TIMMERMAN: Very definitely. 

MR. SPAULDING: We omit it from our form • 
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MR. DUDGEON: It seems to me you might retain some 

of those check blanks and encourage a general summary of 

qualities and emphasize that. 

MISS TIMMERMAN: We give a section to general remarks, 

and we quote that in its entirety. 
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MR. DUDGEON: I think that should be emphasized. Ofter. 

it is the most important part of the recommendation. 

MISS TIMMERMAN: Many employers objected because 

when they wanted a cataloger, they wanted to know about her 

accuracy and speed. 

MISS ROTHROCK: I think those check points are 

valuable to the person who is used as a reference, because it 

necessitates his or .her examination of each of those points • 

And I think it probably affects for the good his general evalu-

ation which is made. 

MR. SPAULDING: I should like to make it clear on 

the record after my last two remarks that my only criticism of 

the A.L.A. Personnel Service is the minor one of forms. I think 

the service to an employing librarian is splendidly handled. 

I do not want to appear to be too critical. 

MR. DUDGEON: I think the check points are absolutely 

necessary, both to make the recommender think and check his own 

opinion, and to help the employer. 

MISS TIMMERMAN: No one could be more critical of the 

placement service than I • 
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PRESIDENT FERGUSON: Will you go on with the next 

point, Miss Timmerman2 

MISS TIMMERMAN: I think we have covered it. 
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The next one is: Can part of the placement work be 

dropped? Can overlapping with library schools be reduced? It 

is very hard to reduce it in any degree. The recommendation of 

the Board is that we urge the library schools to try to place 

their current classes or the people who have been out just two 

years. We can't make them do that, because when the Brooklyn 

Museum wants an inexperienced person with a major in art 

· whoJ knows L.C. classification, we can't take a person who has 

had three or four years of service. 

MR. VITZ: Would it be possible to arrange that for 

the first and second years after graduation that applications 

be relayed through the school and get the school's cooperation 

to have applicants who wish to be placed non-geographically or 

by reason of subject matter turned in to you? 

MISS TIMMERMAN: I don't think that would be entirely 

fair. For example, I had occasion to make recommendations to 

the University of Omaha for two positions within the last two 

or three weeks. We placed two people--one from Columbi~ and 

one from Denver. They both came' from Nebraska. 

SECRETARY MILAM: The recommendation of the Committee 

is that all . library schools be urged to handle the placement of 

their students during the first two years following graduation • 
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MISS ASKEW: Most library schools are not critical. 

MISS HOWE: I think Mise Timmerman brought out the 

difficulties when she said that sometimes a student wants to go 

to a different part of the country or wants a special field, in 

which case the A.L.A would have a better opportunity to place 

the student. 

MR. DUDGEON: Isn't the answer that they be urged to 

do it, but that it not be exclusive2 

MISS ASKEW: I would ·. not be willing to take the 

recommendation of a library school. 
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MR. SPAULDING: I agree that the employer should first 

be considered by the A.L.A. placement. I am wondering if some 

of the schools don't throw the emphasis very much the other way • 

MR. DUDGEON: Absolutely. 

PRESIDENT FERGUSON: I think Miss Timmerman, getting 

down to one of the later items on this list, if she were able to 

visit the library schools and to learn to know the directors, 

could probably arrange matters in such interviews and eliminate 

a good deal of the lost motion at the present time. 

MR. VITZ: How can you, Miss Timmerman, add anything 

of value to the employer's side beyond what the library school 

can give for a person just out of school? 

MISS TIMMERMAN: It isn't so much that, Mr. Vitz. We 

can't add unless the person has had employment elsewhere, in 

some other line or in library work elsewhere • 
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For example, Mise Krieg and I check on the types of 

positions we get in Illinois. Yo~ would expect both of us to 

serve exactly the same groups. I get primarily public library 

calls. She gets almost entirely college and university calls. 

So we don't overlap, and yet we are in the same section. I 

mean, of course, that we don't overlap a great deal. 

PRESIDENT FERGUSON: Is your staff large enougp? It 

is large enough, isn't it? 

MISS TIMMERMAN: No, it is· not large enough. The 

recommendation of the Board is a minimum of a professional 

assistant and a clerical assistant to be added. 

PRESIDENT FERGUSON: You at present have -- --

MISS TIMMERMAN: There are four of us, including 

myself. That includes the placement, the personnel other than 

placement, and the Board on Salaries, Staff and Tenure work. 

SECRETARY MILAM: There is only one professional 

assistant, Miss Timmerman. The others are clerical workers. 
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MR. DUDGEON: We might recommend to the Budget Commit-

tee. 

SECRETARY MILAM: This is a good background for the 

budget consideration when you get to it. 

MISS TIMMERMAN: I can make this statement. The staff, 

so far as the three clerical workers are concerned, is very 

poorly paid. 

PRESIDENT FERGUSON: Miss Timmerman, do you tell the 
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applicants that they are being recommended for a position? 

MISS TIMMERMAN: We do not, because of that fact that 

we have not had staff enough to do it. 

PRESIDENT FERGUSON: Do you think it desirable? 
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MISS TIMMERMAN: Exceedingly. Many of the library 

schools do it. It would help them. We would name the position, 

but tell them in no way to get in touch with the employer. That 

is the way many of the library schools do it. 

MR. DUDGEON: That does away with the only objection, 

if you tell them not to get i~ touch with the employer. 

MISS TIMMERMAN: If we put a statement in our letter 

to the employer that we have told the applicant not to get in 

touch with him, it saves our face • 

position. 

PRESIDENT FERGUSON: Couldn't you use a form letter? 

MISS TIMMERMAN: A form paragraph. 

PRES IDENT FERGUSON: A letter filling in with name and 

MISS TIMMERMAN: But that takes time. 

PRESIDENT FERGUSON: I think it would be highly de

sirable to do it. It would be encouraging to the registrant. 

It has one bad effect, though, to the member we are not 

recommending. 

SECRETARY MILAM: If we have people who persist on 

these recommended lists and somehow they don't pull, the fact 

that they have been recommended and turned down a dozen times is 
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not very encouraging. 

MISS ROTHROCK: Knowing nothing about it, I am inclineo 

to disagree with Miss Timmerman on that and to think that it is 

an uncomfortable obligation of the placement service to take the 

rap because you do recommend those whom you recommend with 

qualifications. You say that in the first group you might 

consider eo-and-so and so-and-so; and in the second, you might 

consider so-and-so. It seems to me you are stirring up false 

hopes for the ten or fifteen whom you recommend; only one at mos1 

is going to get the position. 

PRESIDENT FERGUSON: Do you recommend that many--ten 

or f1fteen'Z 

MISS TIMMERMAN: Seldom. We try to limit it. Before 

the depression we limited it between three and five. And since 

the depression, because many people have .registered and we have 

more people to suggest and it seemed fair to give as many as we 

could a break, we have added as many as ten. But we don't like 

to do that. 

SECRETARY MILAM: Th~ average is about seven? 

MISS TIMMERMAN: I think so; about seven. 

MR. DUDGEON: Is there any objection to letting the 

Department use their discretion in notifying the applicants when 

they are recommended? 

MISS TIMMERMAN: I think if the employer asks us to 

notify, that is one point. You expect your university 
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president and the college president and the people in the 

schools to automatically assume that you have notified your 

registrant. That is customary in college placement bureaus. 

That is customary in teachers' agencies. Very often our candi

dates do not get a break because they think the person has been 

notified and may get in touch with them. 

MR. DUDGEON: I think that ought to be left to the 

discretion of the Department, with the suggestion that where it 

is possible and wise, they ought to notify them. 

MR. SPAULDING: Is the present employer of a person 

recommended to another position ever informed that the A.L.A. 

bas recommended this person for another job? 

MISS TIMMERMAN: No, Mr. Spaulding. He is not. We 

tell the present employer that the person has registered with 

the personnel service because we ask for a reference except in 

those cases where the registrant asks us particularly not to 

do so, because he fears it will militate against him. And, of 

course, there are many of those cases. 

MR. SPAULDING: The customary practice, which we 

seemed to think ethical, seems to be dropping out. I have never 

offered anybody a job without writing to the librarian with 

whom that person worked. But it isn't done very often with me, 

I find. 

SECRETARY MILAM: We discussed that at length some 

years ago at A.L.A. Headquarters and reached the conclusion, 
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• --- as I remember it, that we were giving the employer a little too 
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much advantage in doing that, that the individual had some 

rights. Under the old system, if an employer didn't want to 

let the employee go, he could say to us, "Keep your hands off." 

PRESIDENT FERGUSON: We want to avoid that. 

SECRETARY MILAM: We have never adopted that policy, 

though it would be abused one time in ten thousand. 

A member of the A.L.A. writing to us for a job ought 

to be able to write in some confidence. 

MR. DUDGEON: There are some employers who would 

consider it an insult if any members of their staffs tried to 

get other positions. 

PRESIDENT FERGUSON: Is that true? 

MISS TIMMERMAN: Oh, yes. ~ny times we can't ask 

the employer for a. reference. 
~ 

MISS ROTHROCK: There is an element that enters into 

this, and that is: The extent to which employment services 

in · municipal and state governments are injected into the 

picture. I know that is the case with us. Back in the old days, 

if we were looking at somebody in Mr. Ferguson's library, we 

would write Mr. Ferguson and tell him so. Now my experience is 

that that is taken out of our hands and is handled by an 

employment division as a matter of routine, and we can't do it. 

MISS QUIGLEY: Going back to the person you recommend 

ten times and he doesn't get any results: Have you any 
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• --- vocational guidance tied into your plan? Do you ever tell that 
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person why he didn't get the jobs? 

MISS TIMMERMAN: I hate to do it in a letter. Very 

often in an interview I go over the person's record with him and 

explain the good points he has and the bad points, and try to 

help the person out. 

MISS QUIGLEY: I have just been reading The Study 

on the Unitarian Church, and the personnel, and the surveyors 

reported that it was an obligation on the placement board to 

discuss handicaps and limitations with the applicant. They 

made it automatic. Wh9n I was in London this summer and asked 

about placement work, ·· they said there was a good deal of 

discussion with the candidate who did not get a position because 

he was untidy, for instance, or carelessly groomed. That was 

pointed out to the applicant. 

MISS TIMMERMAN: I don't do a great deal of it, but I 

do do it, probably in three or four cases a month. 

MISS QUIGLEY: I would say that was plenty. 

MR. SPAULDING: The most valuable thing that you could 

do is to write a letter about those people whom you have seen 

personally, and those comments are ext~emely good. 

MISS TIMMERMAN: That is unfair when I do do that, 

because it gives the person that I have seen a break over the 

person whom I have not seen; and that other person may be very 

good • 
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MISS HOWE: That is the reason that age is so impor-

tant. 

MR. SPAULDING: I think age is the most important 

thing here. 
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SECRETARY MILAM: Before you start discussing that, I 

want to remind the members of the Executive Board that when I 

wrote a circular letter some six or eight months ago talking 

about the need of men and women of administrative ability and 

made several suggestions concerning the ways in which we might 

meet the situation, one was very much like the question employed 

here, and I was surprised to get from several members of the 

Board as it was then, an indication that they thought there was 

too much centralizing of authority and they didn't quite like 

the idea that somebody from A.L.A. Headquarters (I am sure this 

is quite impersonal) was going to look them over and tell them 

whether they were all right or whether they were not. I hope 

the discussion will be quite frank, regardless of the fact that 

Miss Timmerman is a person as well as a holder of a position. 

MISS MERRILL: When I go out for other reasons, most 

people want to talk to me so that I will go back and talk to 

Miss Timmerman. They have a great feeling that if they could 

only know this person who was doing the work, they would feel 

very happy. 

MR. DUDGEON: My reaction to age is that you could 

do so · little when you come in contact with so few people. It 
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is almost useless to start it. 

SECRETARY MILAM: If we could have an assistant to 

Miss Timmerman who could handle some of the work she now handles 

and leave her free to attend the regional meetings, holding 

office hours as she does at the A.L.A. conference and seeing 

dozens of people every day who wanted to see her, I think it 

might come to something. She has a retentive memory. She can 

still tell me what color a person's eyes are after five years, ax 

more important things. She could in that way, with the use of 

perhaps two months' time a year, really become acquainted with 

large numbers of people whom she will never meet at all at 

the A.L.A. conferences or at headquarters. 

MR. SPAULDING: I would like to suggest also that if 

it could be a~ranged for Miss Timmerman to have that time out 

in the f~eld, she spend some of the time in recruiting as well 

as in personnel. I have discussed with some in the room the 

difficulty in steering the best girls in the average college 

graduating class into the library schools. My part of the 

country in particular has a great many small colleges, and they 

do turn out some girls who really get into other lines of work at~ 

get somewhere, but there is very little in the average small 

college librarian to inspi~e a girl to try to get out and become 

that librarian. 

In some of our great universities the librarians are 

men, slightly removed from the sorority houses, and of course 
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no reflection on our profession. It is the natural thing. But 

our small colleges in the main have the lower paid librarians, 

people who are not at all representative of the outstanding 

men and women who are leaders in our profession. We don't have 
• a Miss Gillis in a small Iowa college, and we don't have a 

Mary Rothrock and we don't have a Sally Askew. I think that is 

a very serious thing that we ought to realize and take some stepe 

to combat. 

MISS ASKEW: We could district the United States and 

employ a staff of good looking librarians to go around. 

MR. SPAULDING: They donit have to be good looking. 

But they ought to know how to wear clothes. The average motion 

picture star of the female gender is not good looking. 

MISS QUIGLEY: To start the ·ball rolling, I was one 

of the persons who wrote most violently about Miss Timmerman's 

going out into the field. I felt very strongly that we have 

no right to crystallize in one person the employment activities 

and standards of the A.L.A. If there were two Miss Timmermans 

going out,tben a person might feel that while her style or her 

type didn't appeal to Miss Timmerman, she had another chance in 

another person. We have no right to crystallize responsibility 

in one human being, or to crystallize the setting of standards, 

as this would do if you recruited. It isn't that I object to 

Miss Timmerman. I object to one person being the person 
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ultimately responsible for defining the type of librarian and 

the kind of librarian. And as soon as you get two people doing 

that same sort of thing, the thing is fairer and more democratic. 

MISS TIMMERMAN: Don't you think, Miss Quigley, that 

what little one individual could do or two individuals could 

do from Headquarters would be but a drop in the bucket to 

what we ought to do in the entire country? It would be just 

part of the work and would not take anything away from the 

responsibility of the librarians in the field to do their share 

of the recruiting. 

MISS QUIGLEY: I didn't vote no so violently on the 

recruiting, but it was on sending one definitive person from 

Headquarters • 

MISS ROTHROCK: I recognize that point, and I am in 

agreement with you to a considerable extent. And yet it seems 

to me that we are already centralizing largely in one individual 

in Headquarters that responsibility. And I am inclined to 

believe that it would be fairer to give her an opportunity to 

get out into the field, not to separate the sheep from the goats, 

but to inform herself adequately as to working conditions, as to 

intangibles of personnel. I believe that it would be better 

than to keep her in Chicago and have her still giving and 

withholding as she is. 

MISS QUIGLEY: But we have to do something to stop 

using the word, "Miss Timmerman." I think the reason people are 
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so happy to know there are state workers like Miss Askew is 

that they have so many more chances than they do with just one 

person. It isn't you, Miss Timmerman, but it is the fact that 

there is a Miss Timmerman or a Carl Milam. You hear people 
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say, "I am not in with the gang." You have to stop that. There 

must be some way that Miss Timmerman does not stand for the 

A.L.A. employment service, and I think the way is by diffusing 

it, by putting it into the hands of more people so that everybodJ 

feels he is in with a crowd. 

MISS TIMMERMAN: Of course, my idea for the placement 

service is to have regional offices where we can very definitely 

have a person in each section of the country. 

MISS QUIGLEY: Haven't you that now in Miss Askew and 

each person at the state capitols? 

MISS TIMMERMAN: We use them, but actually I mean a 

person who can do the employment work for the A.L.A., using our 

records and other things, so that we can get out and decentralizE . 

MISS QUIGLEY: Isn't the machinery already there? 

SECRETARY MILAM: Will you report on the survey we 

made a year and a half ago? We asked the state agencies how 

they could handle this, what they were doing, and what they 

could do. 

MISS TIMMERMAN: With the exception of one or two, 

they were doing a very informal type of placement service. They 

had no funds for it. Many of them were interested only on the 
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no facilities whatsoever, so that the state agencies, when we 

· asked them if they could take over the service that the A.L.A. 

was doing, very definitely said that they could not. And there 

are many things they would have to do with funds before they 

could think of the placement service. 

SECRETARY MILAM: Are there any state agencies--there 

are two represented here--which keep relatively extensive per

sonnel records of the people within the state~ 

MISS ASKEW: Yes. 

MISS TIMMERMAN: Miss Gillis does. Miss Gillis has 

probably the best records. 

MR. DUDGEON: Is there any routine way by which you 

get the reaction of the state people who know the people more 

intimately? 

MISS TIMMERMAN: I very often talk with the state 

people at meetings about the people in their state who want 

placement. Of course, we get the reference comments. We do 

not automatically get the reference comments from the people in 

the state, but we do get them very often. 

MR. DUDGEON: You get the local reactions to the 

person, but you can get that to some extent through state worker . 

MISS TIMMERMAN: Very often I find, Mr. Dudgeon, that 

the person we are trying to place is not very well known to 

the state worker. The experienced librarian in the state is 
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known, but the inexperienced youngster is not very well known 

to the state work. 

MISS GILLIS: That happens sometimes when the librar

ians go to a far-away state for their library training and we 

' don t know them until they get back into the work. 

MISS MERRILL: If every state had a Miss Gillis or a 

Miss Askew, it would simplify things a good deal; but there 

are only half a dozen states which are doing this and could do 

a great deal • . And then you have a state like Missouri where 

your state staff consists of two professional people. 

SECRETARY MILAM: How good is your service in Penn-

sylvania, Mr. Munn? 

MR. MUNN: Terrible. We couldn't do a thing. There 

isn't anybody in the State library. 

MISS MERRILL: Yours ought to be shut up, and isn't. 

MR. MUNN: They made one mistake. They put a lawyer 
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in charge of the thing and the barkeeper in charge of the librar, . 

MISS QUIGLEY: I am so afrad I have clouded my main 

point in dragging in these state ideas, but I still say that we 

are obligated to do away with this feeling that two definite 

personalities control the employment situation. It is easy 

enough to fix up, I should think. 

MR. MUNN: Is there anything you can do through your 

board to make them unofficial representatives, so that applicant 

could talk to the Board on Salaries, Staff and Tenure? 
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MISS TIMMERMAN: There is no reason why they could 

not, though location has something to do with it. That would 

be the only reaction I would have. They would be able to pass 

on their reactions,naturally. 
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MR. MUNN: At meetings they might function a little bi1 

in helping you. I might suggest a very positive thing, if it 

is practical, to require every applicant to send you half a 

dozen pictures of himself. That is worth as much as a whole 

lot of grades to the employer and it might cut down a great many 

people who just register casually and wouldn't take the trouble 

to get the pictures. 

MISS TIMMERMAN: I have tried to do that. People 

have been very loath to send more than one picture. We do 

send them out to the employer when he asks that photos be 

attached. It is one thing I do hope we can do. 

MR. MUNN: Why can't you refuse the application 

until the pictures are furnished and then have the employer 

return them as library schools do? 

MR. DUDGEON: I am afraid, as a member of the Budget 

Committee, that this discussion is academic. 

PRESIDENT FERGUSON: What wa~ the easy way you had of 

fixing it, Y~ss Quigley? 

MISS QUIGLEY: I don't know; but there must be a way. 

I am sorry I couldn't tell you what it is. 

MISS ROTHROCK: It seems to me that there is some 
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education needed out in the field in the matter of personnel 

work, and I would like to suggest, for example, that the 

experiment be made of sending Miss Timmerman down to the 

Southeastern Regional Meeting to see what the effect is down 

there. I think it would be wholesome. I think the people down 

there would say, "Well, after all, Headquarters is willing to 

come to the people with its placement service." I believe that 

we would all be pleased with it. 

PRESIDENT FERGUSON: Why not the Southwestern, or the 

Ohio Valley? Why pick on the Southeastern? 

MISS ROTHROCK: It is to be soon. 
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MR. SPAULDING: From t~e look of the budget, we should 

send Miss Timmerman to Milwaukee • 

MISS ROTHROCK: I think the idea is there, but they 

don't feel the A.L.A. is doing enough about it. 

MISS ASKEW: Miss Timmerman has given us perfect 

service, but if she got into the field, they would try to contro: 

placements. 

MISS GILLIS: I have never gotten that objection, 

that any one person or crowd was trying to control placements. 

I haven't run into that at all. You know we have cooperated 

back and forth. and the peop~e who speak about A.L.A. placement 

feel it is helpful, but not controlling. 

MISS TIMMERMAN: I think there are too many other 

agencies in the field that they can turn to to make them feel 

the A.L.A. wants to control it. They have their library 
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And then we have the regular agency as well. 

PRESIDENT FERGUSON: You have five more minutes for 

your topic. 

MISS TIMMERMAN: The next subject is the mechanical 

equipment. 

The mechanical equipment will save the staff. We 

have asked for that mechanical equipment since I made the 

recommendation in 1928. It is a matte'r of money. It would mean 

a great deal better service. 

MR. DUDGEON: Have you in mind the amount involved? 

I have forgotten it ·. 

MISS TIMMERMAN: Three hundred fifty dollars would 

take care of the active field and then a certain figure each 

year to take care. of the people coming in. We couldn't hope 

to take care of the 38,000 records we now have. 

MR. DUDGEON: There would be a first investment of 

$350. How much in maintenance? 

MISS TIMMERMAN: Probably $100 a year would cover 

that. 

MR. DUDGEON: That would take the time of at least 

one person. I don't mean that you could get along without 

anyone you have. But it will save time and might almost amount 

to saving the time of one person. 

MISS TIMMERMAN: It isn't saving time; it's better 
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• --- selection. Say I need a person with physics and mathematics. 
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I can bring that type of person out with a mechanical device; 

whereas now we have to poke and go through the records, or use 

the device that I am using now, which is poor but is better than 

nothing. 

PRESIDENT FERGUSON: Why did the Board on Salaries 

think placement least important, or less important? 

MISS TIMMERMAN: Because we feel that personnel work, 

the larger side of personnel work--staff welfare and that type 

of thing--is very much more important than placement. If I were 

asked to drop one side of the work that I am now doing, the 

placement work would be the side I would recommend to be dropped 

because I feel it to be less important than the others. I think 

the others are more important, sending out material on vacations 

and sabbatical leaves and sick leaves, and hours of work and 

staff organizations and civil service. 

MR. DUDGEON: That is looking at it from the general 

public interest. 

MISS TIMMERMAN: It is in the interests of library 

work~ 

MR. DUDGEON: And yet when you come to the individual 

members of the organization, placement becomes dreadfully impor-

tant. 

MISS TIMMERMAN: Thinking from the national aspect, 

the A.L.A. work is the important thing • 
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SECRETARY MILAM: Isn't it true that the library pro

fession, in spite of its really progressive character, is way 

behind the times in the matter of personnel administration? 

I think we just allowed our personnel administration to happen 

without administering it. I don't know. Perhaps there are some, 

but I can't. name a single library which really has a personnel 

administrator who would by any test prove to be competent for 

that kind of a job. Most of them don't have anyone. I say 

that because that represents the whole field of personnel work 

aside from placement with which Miss Timmerman is concerned, 

everything except education for librarianship. 

PRESIDENT FERGUSON: Now, Miss Timmerman, the last 

topie • 

MISS TIMMERMAN: If we had additional funds, we would 

be able to develop the personnel work. The personnel work 

has just merely been developed on the side since depression days. 

Very little was done before. I also feel that the work of the 

Board on Salaries, Staff and Tenure is naturally an important 

part. 

From the placement angle we ought to be able to do 

several things. At the present time we make recommendations for 

positions and because of lack of staff we have no way of follow

ing up, so if we send you suggestions and you don't tell us what 

has happened, we have no coma-back. We don't have an oppor-

tun1ty to send you additional suggestions. We don't have a 
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. out. For instance, when I know somebody is leaving, if I fol

lowed library school tactics, I would take that opportunity to 

try to place a person in the position which is open. We do 

nothing of that sort. If a registrant registers today and we 

have fifty positions open, we do not see ·if we have some positior 

for that person. We wait until a few positions come in to make 

the recommendation. We have no good follow-up work and we 

cannot do any individual placement work. 

If a person is unusual, we ought to be able to go 

out and try to get a position for her. 

Those are some of the things we could do if we bad 

more funds. In other words, I would like very much to develop 

the service so that it would be a little bit like what we would 

like it to be, and not a service that we have to apologize for 

all the time, because I feel very strongly that I always have to 

apologize for it. 

MISS QUIGLEY: Do you belong to any kind of personnel 

association? 

MISS TIMMERMAN: I have taken some courses in 

personnel and I have been in touch with those meetings. At the 

present time I do not belong to the Personnel Association, but 

I go to their meetings when they are in this section; and I 

get their annual reports, and so on. I do keep in touch with 

the deans and professional women's groups • 
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MISS QUIGLEY: Don't you think membership 1n that 

type of association ought to be part of the budget given your 

department? 

MI SS TIMMERMAN: That would be a splendid thing. 

MISS QUIGLEY: A personnel director can get an immense 

amount of help from some association to which she belongs. 

MISS TIMMERMAN: Yes. 

SECRETARY MILAM: May I remind you that in the survey 

report which you all have, you will findtbree specific recommen

dations at the top of page two which you will want to keep in 

mind in relation to the budget? The addition of one profes-

sional assistant with training and experience to qualify for 

placement work; and one clerical assistant.. Next, an increased 

travel al1owance, which we have discussed. The third item 

is provision for installation of mechanical equipment, which 

we have also discussed. 

All the matters have been discussed except the last 

item, which requires no discussion, but which I will bring up. 

It is Item No• 7. Miss Timmerman at present divides her time 

between personnel and placement and service. It is impossible 

for her to do all these things without much overtime, which the 

Association should not expect. She should be given an 

additional assistant and a higher rate of compensation. This 

report, you remember, is made by the Board on Salaries, Staff 

and Tenure • 
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Miss Hostetter, who are the members of the Board? 

MISS HOSTETTER: Mr. Paul North Rice is Chairman; 

Mr. Leo Etzkorn; Miss Lucy Morgan; Miss Nell Unger; Mr. Ralph 

Dunbar. 

SECRETARY MILAM: Miss Krieg, uf Illinois, and 

Mr. Barker sat in. 
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MR. CRAVER: Can you tell us approximately what we are 

spending on placement? I realize you can't give a very definite 

figure. 

SECRETARY MILAM: I would guess around $9,000. 

MISS TIMMERMAN: That includes everything. 

MR. CRAVER: Office overhead--is that included? 

MISS TIMMERMAN: The budget for last year included 

also the fund for the Board. It is about $13,000 all told, 

and that includes general office. 

MR. CRAVER: About$9,000 would be placement. 

MISS HOSTETTER: N~. 

SECRETARY MILAM: No, that is pretty evenly divided, 

I should imagine, between these three activities. 

MR. CRAVER: About $3,000 for placement? 

MISS TIMMERMAN: Last year we had $8,980 allotted in 

the budget. Because of the personnel and the Board material. 

$675 of that was actually Board expenditure. 

SECRETARY MILAM: I would guess again on that, Mr. 

Craver, saying that out of #9,000 probably somewhere between 

five and seven is what it would cost to operate the placement 
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without any of those other services. Is that too high? 

MISS TIMMERMAN: I believe it is, Mr. Milam. You 

remember we have a file of about 38,000 people. Only a small 

per cent are registrants, and we keep up to date with those. 

SECRETARY MILAM: You use them for placement, never

theless. You are not limiting yourself to registrants when 

you are considering Princeton and Kansas City. 
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MR. CRAVER: I realize it is awfully hard to estimate 

that. 

SECRETARY MILAM: My guess is $5,000. 

PRESIDENT FERGUSON: It is five minutes past the time 

for adjournment. If you agree, we will meet again at two 

o'clock • 

. . . The meeting adjourned at twelve thirty-five 

o'clock ••• 
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MONDAY AFTERNOON SESSION 

October 3, 1938 

The meeting convened at two-ten o'clock, President 

Ferguson presiding. 

PRESIDENT FERGUSON: You may notice that the basket 

grows fuller and fuller. There is another contribution to 

our agenda--Special Membership Division--which all goes to 

prove perhaps that the final hour of this assembly will not be 

twelve o'clock on Wednesday, but sometime in the afternoon. 
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The first topic will be Reorganization, by Mr. Brown. 

MR. BROWN: I have a few points to which I should like 

to call your attention. 

In the first place, I do want to express my apprecia-

tion· to all but one member of the Executive Board and to the 

Executive Board as a whole. Miss Long helped me out very con

siderably at the Paci .~ic Northwest Meeting, and after a two-hour 

talk with her I rewrote my speech, and it is more effective than 

if I had not met Miss Long in the beginning. 

Your Secretary has been very patient with me. Mr. 

Vitz helped out with one sentence be put in a letter. And Mr. 

Spaulding has been of very great help. The person I am peeved 

at is the honorable ex-President, who showed such poor sense in 

appointing the chairman of the Committee, and I am a little 

annoyed with Mr. Spaulding for urging me to accept. I will try 

to leave my peeve out of the discussion, ho ever • 
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There are two statements I want to read which are 

coming out in the Bulletin. One is from Dr. Shores and one is 

from Mr. Goodrich. They are rather guiding our way of thinking. 

The first statement, I disagree with--some of it in part, and 
\ 

some of it absolutely. 

we ought to think about. 

There are certain implications I think 

"In spite of the vast potentialities for professional 
advancement, there is increasing evidence that the influence 
of our National Association is waning in certain quarters. 
Instead of a single strong consolidated association to 
represent librarianship in the society of professions, we 
now have many weak and frequently duplicating library 
groups. Instead of unified campaigns against the social 
problems of library inaccessibility, we now have several 
independent and frequently competing institutions. In
stead of a nationally planned drive on the questions of 
source materials, we have an independent and unaffiliated 
drive from various organizations. As a result, efforts 
to increase library service are being dissipated and 
being rendered apparently ineffectual." 

Dr. Shores points out that there is a great lack of 

unity. We have hundreds of associations, regional and state, 

and there is a very decided lack of unity. 

The second statement from Mr. Goodrich says: 

"It is possible, instead of beginning at the top of the 
pyramid and working down, that we should begin at the 
bottom and build up from the bottom to the apex." 

You remember Miss Rankin brought that out at the 

New York State Meeting, that the approach ought to be from the 

bottom up, instead of from the national association down. I 

don't think that is quite practical, but it has been what we 

have attempted to go to work at in the beginning. 

I should like to review what the Activities Committee 
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has done. At the very beginning we made a statement to the 

President and to the Secretary outlining certain policy. They 

accepted that statement. It provided for going out into the 

field and getting hold of these people who do not attend national 

library meetings, finding out their reactions, and taking them 

up at state meetings. That is a democratic way of doing it. 

If you are going to reorganize, you have to think of the 

librarian at Racine, Wisconsin and the county out in Iowa without 

any library service, and commence with the librarians in the 

field, building up from them rather than having an imposed 

national organization. 

Your approach ought to be from the individual librariee 

out through the country. We thought also you would get more 

results by going out into the field and talking with various 

librarians and various committees. If you are closely con~ected 

with any piece of work, you think of things as they have been 

done. If we want fresh ideas, new people coming in may have 

a lot of crazy ideas, but from those crazy ideas, you may pick 

out some valuable ones. 

In my library, every new person who comes in, makes a 

report within the first three months on changes he would like to 

see in the library, and those reports have been very valuable to 

me. There have been some very interesting by-products. I 

mention them on the side. 

I heard them in California; I head them in the 
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I heard that the state organization needs more reorganization 

than the A.L.A. They, the state organizations, are controlled 

by cliques, that they have too expensive places for meetings, 

and so forth and so on. California got into motion with their 

reorganization before I got there. New York State is proposing 

to take it up, and they are now studying group organizations in 

New York State. The Pacific Northwest, I think, Miss Long, 

is also taking up a reorganization within its own association. 

There were m any comments that the state organizations were not 

functioning and were governed by dictators and cliques. 

After we had gone out into the field and collected all 

the ideas, we tried to get the members interested in so f.ar as 

possible. It has been difficult to get some members interested. 

In your New York State Meeting, Mr. President, I talked with 

a number of the younger members and asked them why they did not 

come to the business meeting and the discussion of reorganizatiot • 

"Oh," they said, "this New York State organization is run by 

four, five or six people, and we don't have anything to say 

about it. What's the use of our going?n 

It is a point of view which must be considered. 

Many of these associations are appointing committees 

which will consider reorganization and will go over any definite 

plans when we have them ready. So far we have discussed various 

points which have come up with the committees of the Pacific 

- JOYCE PIPER -



82 

• --- Northwest, California, New York State and some other associations. 

• 

I 
• 

We expect to publish a series of articles in the 

Bulletin. Mrs. Rossell is giving us a good deal of help. They 

will run over four or five numbers. 

·MRS. ROSSELL: We have six planned. 

MR. BROWN: I hope people will not be tired of 

reorganization before we get through with it. We are relying on 

personal contact.· That is going to paint a certain form of 

picture. And then we hope to take any definite plan up with the 

chairmen of committees involved. We have already had a meeting 

with Mr. Etzkorn of the Membership Committee. I went over some 

things with Paul Rice of the most important Board on Salaries, 

Staff and Tenure • 

After we get this thing worked out we ought to go to 

the committee chairmen and we also want the help of the Executiv 

Board. As I understand it, the Third Activities Committee will . 

report directly to the Council, but we want all the h~lp we 

can get and all the criticism we can get before we present the 

report, wherever that report may be presented. We have not come 

to any definite conclusions yet. All I want to do is to show 

you the way we are thinking. 

At the beginning we want to emphasize principles and 

details will come later. A certain form of organization may be 

desirable. If you propose any reorganization in such an 

organization as the A.L.A., there is sure to be objection to sue 
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a change. Even a small change will cause difficulty. If a 

certain policy is desirable, if it is a good thing, then we 

ought to adopt that policy and push it through some way or 

other, even if there are many difficulties in doing it. I 

will use one example. 

I am personally convinced that the dues should not be 

decreased. Suppose we should all agree that the dues ought to 

be decreased. If that is a good thing to do, there ought to be 

some way of finding·out bow to do it. If a certain principle 

is accepted, the difficulties which come from such a good policy 

ought not to outweigh the benefits of that policy. 

One of the few things President Roosevelt has said 

with which I agree is that he wished the people would emphasize 

the aims of a certain procedure rather than the means to arrive 

at the aims. 

We have tried to emphasize pri~ciples. We distributed 

the aims that the Third Activities Committee believed in. EVery 

one ignored them. I should like to add one thing--that we want 

a more unified association. I believe that is going to come in 

time. We believe in those aims, and if you accept those aims, 

there are certain conclusions you will have to accept. 

There is a very interesting committee in the Pacific 

Northwest, a rather naive committee. They said that the aims 

were very vague, were very nice, but did rot mean much; and 

they brought in a recommendation that the voting in some cases 
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should be by libraries rather than by individuals. Anything 

more undemocratic I don't know about. They brought in a 

recommendation that absolutely contradicts any movement toward 

democracy entirely. 
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There is some significance in those aims. They involve 

in some ways more centralization; in some ways less centraliza

tion. They are based in a belief in democracy and based in a 

belief that we ought to do all that is ·possible to attract the 

thousands of librarians who are outside the national profes

sional organization. We have some definite ideas on that thing. 

I will not go into them yet, but they are very vital factors 

that work, vital means which could be used to bring more of these 

people into the association who are not now in • 

I regret that those aims did not show the need of more 

unity in the library organizations over the country. They do 

involve more democracy--in some cases,more; in other cases, less. 

I should like to pass on to Points 4 and 5 and comment 

on them. The first thing we did was to decide that if you are 

going to change the organization of the American Library Associa

tion in any way, you ought to find out what is the aim and what 

should be the functions of a professional organization in the 

library field. In 1931 the Program was worked out, I think in 

response to a request from the Carnegie Corporation. · It was 

arranged to obtain funds. That aim was in view. 

Our purpose was quite different. We wanted to work out 
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ing the organization of the A.L.A. Unkown to us, this Board 

appointed also a special committee, which committee was rewritin 

the Program. The Third Activities Committee has seen most of 

it already. They have not gone over it thoroughly. It will be 

for the Board to decide whether they prefer Mr. Vitz' Committee 

to work out a revision of the 1932 Program and the Third 

Activities Committee to work out a statement for its own needs, 

or whether they prefer to have the two committees work somewhat 

together. We want to work out a statement of aims and functions 

which will be pointing toward the most effective organization. 

If we can't find out what is the aim of the American Library 

Association, what should be the functions of organization in the 

professional field, how should it work, we cannot proceed to a 

study of the ideal organization. 

Now the standpoint of the Board may be quite different. 

They may prefer the Third Activities Committee to go ahead with 

this statement and Mr. Vitz' Committee to work on the revision 

of -the 1932 Program. Or we could work together. Any statement 

will have to be studied very carefully, will have to be reworked 

a number of times. I have now three manuscripts on What is 

Library Service? One is by Miss Morrie; one is by Miss Mann 

and Miss Tompkins. And the best of all was by a high honor 

student at Columbia last year. He prepared one based on the 

presidential address, Unsolved Problems • 
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I should like a discussion of Pointe 4 and 5 before 

we go into the details, Mr. President . . I think it is one thing 

we will have to decide, and it is perfectly possible for the 

Third Activities Committee to proceed on that statement of aims 

and functions. There are a number of changes in the first page 

already. We expect to use this as a preliminary to our final 

report. Whether it could be used for both purposes, or whether 

you prefer to have your Committee work out a statement entirely 

independently, is for you to decide. 

SECRETARY MILAM: Mr. President, may I call attention 

to certain documents which are in the folders? You have first 

the document which you were looking at this morning, labeled 

Tentative Docket; and on page four you have certain topics 

which Mr. Brown gave us for discussion. Then you have the 

printed Program for the American Library Association, to which 

he referred. You have Roman III, 4, Aims of the A.L.A., sub

mitted by the Third Activities Committee; and then you have a 

document labeled Brief History of the A.L.A. Program as adopted 

in 1933. I don't think that is correct. I think that should 

be 1931. It was submitted, if I remember correctly, at the 

autumn meeting preceding the appointment of the Activities 

Committee. 
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This is a memorandum which I prepared for the Executive 

Board discussion two years ago at this time, in which I raised 

certain questions. I said that if this Program was good in 1930 
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and 1931, perhaps we ought to take into account the fact that 

a good many things have happened ~ in the world since 1930 and 

1931 and we ought to have a revision of it. So you have these 

four documents before you. 

MR. BROWN: That preliminary statement has the word 
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preliminary underscored eighteen times. This is the first rough 

draft. 

SECRETARY MILAM: I think it would hardly be fair to 

say in answer to Mr. Brown's implied question that this printed 

statement was prepared as the basis for soliciting funds. It 

would not be fair to say either yes or no to that. It was an 

attempt of the American Library Association's Executive Board 

and the Council, so far as the first half is concerned, to 

prepare a comprehensive statement primarily directed towards 

the fields and functions of the American Library Association-

not organization, but fields and functions of the A.L.A. on whic 

an assured million-dollar grant could justifiably be presented t 

the Association. 

Dr. Keppel said, "Let us see what you are going to do 

in the broad field of library work," and it was that impetus 

which brought into existence this Program; but it was in no 

sense a campaign document. The results were already secured 

and this was a very serious effort on the part of the Executive 

Board at that time to set forth a comprehensive long-time state

ment of what the Association had to do . 
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MR. BROWN: Of course, our statement, aims and 

functions were prepared from an entirely different point of 

view. I think Mr. Vitz and I ought to· know whether we should 

work together or whether the Third Activities Committee should 

go ahead independently. 

PRESIDENT FERGUSON: What do you think about it, Mr. 

Vitz? 

MR. VITZ: I have been very puzzled this last year 

as to what the Subcommittee of this Board on the Program should 

do and hat its position should be. I had hoped this Committee 

would clarify it. 

The Executive Board Subcommittee on the Program was 

appointed a year ago at the October Board meeting under 

authority as follows (Minutes, P.6): 

"It was voted that the President appoint a Committee of 
Board members to bring the program of the Association up 
to date in the light of discussion during the evening." 

This action was taken before it was kno n that the 
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Third Activities Committee was intending to concern itself with 

the ·basic aims of the A.L.A. At this same October meeting the 

present program for the American Library Association, as preparec 

by the Executive Board and adopted by the Council December 29, 

1931, and December 31, 1931 was discussed. (See Minutes, P.l 

and Exhibits A, B and G). It was after this discussion that the 

vote authorizing the appointment of the Subcommdttee referred to 

above was taken. The personnel of the Committee, subsequently 
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Mr. Hirshberg, and myself as Chairman. I believe this Committee 

is continuing with Mr. Hirshberg's name omitted as he is no 

longer on the Board. 

The Committee considered the program in its present 

printed form in the light of the discussion by the Executive 

Board and also in the light of the "National Pfan" as adopted by 

the A.L.A. in 1934, and as printed in the A.L.A. Bulletin in 

February, 1935; and drafted a somewhat revised statement. This 

revised statement in which Mise Long concurred, Mr. Hirshberg 

not voting, is included herewith as an appendix. We agree 

thoroughly with the Third Activities Committee in the opinion 

expressed by it in Paragraph 1 of "Preliminary Statement of.the 

Third Activities Committee," which document is before us this 

morning for study. We quote: 

"In any consideration of a program for a national organi
zation there must first be an understanding of the pur
poses for which the organization exists. No satisfactory 
study of activities of an organization can be made without 
a clear realization of its aims. After these aims have 
been defined as clearly and concisely as possible, the 
functions (or the means} and agencies by which the organi
zation attempts to realize its aims can be outlined. 
Distinctions must be drawn between the aims (or reasons 
for existence) and the functions (methods of attaining 
aims)." 

The Chairman has felt that in view of the appointment 

of a Third Activities Committee which is devoting itself to a 

study of the proper aims of the A.L.A.--fields of work 

{activities); methods of functioning; organization of functions; 
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and a definition of library service--that the Executive Board 

Subcommittee should avoid any appearance of influencing the 

thinking of the Third Activities Committee. All phases of the 

A.L.A.'s work, including that of the Executive Board, the 

manner of its selection and the character of its services, are 

under review by this Committee, and rightly so. It would seem 

that any expression by the Executive Board or of a Subcommittee, 

relating to the important and far-reaching problems now under 

study, should be considered more in the nature of suggestions 

by well-informed members of the Association thoroughly in touch 

with its business as now conducted, rather than as instructions 

or "leads" from the Executive Board. 

The Activities Committee is in the nature of an 

auditing committee representing the stockholders (i.e., the 

members at large) and should feel itself free from Executive 

Board direction,. 

Acc~rdingly, the Committee presents merely a revision 

of the present Program· of the A.L.A. on the basis in accordance 

with past action, and awaits a definition of aims by the 

Activities Committee which, if adopted by the Association, will 

govern the formulation of a new Program. 

That may be right or wrong, but that was the con-

clusion arrived at, and if the Executive Board wishes to 

instruct the Committee to work hand in hand with the Activities 

Committee, it would be a pleasure to do that. Or if the Board 
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the pioneer work of the Activities Committee has been done and 

then try to develop a preliminary draft of the Program in the 

light of what the Activities Committee comes out with, that 

would be another solution. But it would have to be postponed 

for some years until the Activities Committee has something 

which is accepted by the Association as a whole. 

PRESIDENT FERGUSON: Is the Activities Committee of 

any opinion on the subject? Does it have any convictions, Mr. 

Brown? 

MR. BROWN: While Mr. Vitz was reading, my first 

reaction was that in view of that most excellent statement (of 

which I should like to have a copy), I know of no person with 

whom I would more enjoy working than the Chairman of the Sub

committee·. I think that is a most excellent statement which he 

has just read. It isn't so much absolute direction or command 

that we want from the Executive Board as suggestion, and we 

would like help on the expansion and revision of this preliminar~ 

(eighteen times underscored) statement. If anyone can give us 

some help on a more careful rewording and expansion of this 

preliminary statement, we would certainly be very glad to have 

it. 

If the Executive Board felt rather strongly that we 

ought to attempt to change the structure of a careful· study of 

the aims and functions, the Third Activities Committee would givE 
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due consideration to the request of the Executive Board. I am 

not sure that we should abide by it. 

SECRETARY MILAM: May I ask the President and Mr. 

Brown whether the preliminary statement is intended eventually to 

supercede the A.L.A. Program or to supplement it, or neither? 

MR. BROWN: I think that has to be up to the ·Executive 

Board and the .Subcommittee. Whether it could be changed to 

supercede it or not, I do not know. I think possibly Section 1, 

not so much supereedes it as precedes it. I think it is up to 

your Subcommittee. If this is proposed to replace the 1931 · 

Program--evidently it was--then I think we should have to have 

the help of the Executive Board and Mr. Vitz' Subcommittee, and 

we shall have to have it immediately. It is whether the Board 

thinks we should go ahead independently of the 1932 Program or 

whether they wish help on the thing. 

PRESIDENT FERGUSON: Mr. Craver, I see you shaking your 

head. 

MR·. CRAVER: I was just shaking it to see if there was 

any idea in it. Nothing .rattled. 

MR. BROWN: Sections 2 and 3 are rearrangements. You 

see, in some cases we quote from the 1932 Prog~am and there is a 

rearrangement of material. Looking over it this morning, I 

commenced making a number of changes ·in it, but the points of 

Personnel, Material, Public Opinion are taken from the 1932 

Program. It is condensed very much from the 1932 Program • 
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The Methods of Functioning are a rearrangement, Section 

3, page 5. That follows the 1932 Program. The Organization of 

Functions is Section 4 and is, I think, new. It is very 1m

perfect and needs considerable study. I would be very, very 

glad to have Mr. Vitz help us on it. 

MR. SPAULDING: Mr. President, is the Third Activities 

Committee appointed by the Council or by the President and the 

Executive Board? 

SECRETARY MILAM: It is appointed actually by the 

Executive Board. I think perhaps technically it is appointed by 

the Oouneil. 

MR. BROWN: It is appointed by the direction of the 

Council to report to the Council • 

SECRETARY MILAM: If it is appointed by the President 

with your advice, it is by the Council as well as by the 

Association and the Executive Board. 

MR. SPAULDING: Would Mr. Brown like to have Mr. Vitz 

added to hie Committee, the latter being willing? Would that 

be a help? 

MR. MUNN: Before Mr. Brown answers that question, 

should you not give way tmwhat seems to me extremely important, 

a point that Mr. Vitz brought out: That this Activities 

Committee is in a way a stockholders• auditing committee? And 

I question very seriously whether Mr. Vitz or any of us ought to 

· be permitted to have a voice in this Activities Committee • 
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MR. VITZ: That has been bothering me this whole year 

as to what I should do about it. 

MR. DUDGEON: Isn't there another question of time? 

As I understood it, Mr. Vitz' Committee was appointed more or 

less for a rather quick revision of this. The fact that they 

were members of the Executive Board, the fact that the one mem

ber of the Subcommittee went off the Executive Board, seemed to 

mean it would be a prompt revision, apparently without quite 

the long-range view that Mr. Brown's Committee has. 

MR. VITZ: It had only the revision of this statement 

in mind, and without any knowledge that Mr. Brown's Committee 

would go in that direction. At least, I judge that. 

MR. SPAULDING: Mr. Brown's Activities Committee is 

bound to go in the same direction. It is only logical that it 

should. 

MR. BROWN: Mr. Munn, I can see your point. I feel 

it very, very keenly, that the reorganization must be conducted 

without direct supervision. We don't want it said that the 

Executive Board is reorganizing the A.L.A. The Activities 

Committee must be entirely independent of the Executive Board. 

At the same time, as to your help on a specific project, if we 

ask for the help of Mr. Vitz and Ndss Long, this would not be 

reorganization itself. It is simply a philosophical statement o1 

the aims and functions of a professional organization in the 

field of librarianship • 
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MR. MUNN: I see that distinction as between structural 

changes. 

MR. BROWN: We are not proposing to ask Mr. Vitz to 

help us in the structural changes. I do not think it would be 

desirable to have two members of the Executive Board on the Third 

Activities Committee. I do think that Mr. Vitz or some other 

members of the Executive Board could help us in this statement 

because of their experience and contacts. But I do not believe 

that would be considered as dictation. 

MR. SPAULDING: Obviously, while your Committee is 

working you do not want the Executive Board to adopt and approve 

a new set of aims. 

MR. BROWN: It would be embarrassing. I would rather 

we would get together on the thing. 

MR. VITZ: I don't see how I could be of help except 

as an individual. As a member of this Executive Board, I can't 

speak unless the Board acts upon it, and as soon as the Board 

acts upon it, it becomes the official expression of the Board, 

and again there would be that possibility of divergence of 

statement. 

PRESIDENT FERGUSON: I think we may ask you as an 

individual to give what assistance you can to Mr. Brown and his 

Committee. That would not be directing you. That would be 

pleading with you to do it in order to help. 

MR. VITZ: I would like to have an occasion to go to 
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Ames once in a while. 

MR. DUDGEON: len 1 t Brown's .Committee going a 11 ttle 

deeper into fundamental purposes and aims, as they should be; 

whereas, Vitz, to a ·certain extent, has a committee which is 

declaratory of purposes as they now exist under the present 

organization? 

MR. VITZ: My duties seem clear in accordance with 

the original minutes--to bring the Program up to date. And 

it is up to Mr. Brown's Committee to make a program for the 

future. I think that is putting the cart before the .horse. A 

new program can't be drafted until the Activities Committee has 

concluded its work and the Council has taken action on that. 

MR. DUDGEON: You might complete your work within the 

purview of that appointment and immediately have to start in 

again to amend it in accordance with Mr. Brown's Committee 

report. 

MR. VITZ: This statement is dated October, 1937. The 

date isn't on, but that is where it carries to. 

PRESIDENT FERGUSON: Do you want to go on from there, 

Mr. Brown? 

You are going to have the help of Mr. Vitz, but it 

will not be official. If it isn't good, you don't have to take 

it. 

MR. BROWN: For my information, may I inquire about 

that 1937 revision~ Has that been accepted by the Executive 

Board? Is it in effect now? 
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MR. VITZ: No, it has not been acted upon by the 

Executive Board. 

MR. BROWN: That is a revision made by your Committee? 

MR. VITZ: Yes. 

MR. BROWN: Would there be any objection to showing 

the Activities Committee a copy of it? 

MR. VITZ: I don't know even whether the Executive 

Board wants to act upon it. There would be no objection to 

having it in the hands of the Activities Committee. There is 

nothing startlingly new about it. It is essentially what we 

arrived at in discussion a year ago. It has not been duplicated. 

I was remiss in getting it into the office · sooner for copying. 

MR. BROWN: Would there be any objection, Mr. President~ 

PRESIDENT FERGUSON: I can think of none whatever. 

MR. BROWN: Since the members of the Executive Board 

have considerable experience in this Association, would the 

members individually be willing to look over this tentative 

statement (sixteen times underlined, instead of eighteen) and 

criticize it and propose additions to it, and so forth? Would 

that be out of order, Mr. President? 

PRESIDENT FERGUSON: No. 

MR. BROWN: Because we have to get this in some sort 

of .shape before we go very much farther. 

MR. MUNN: Is this the statement that is marked III, 4? 

MR. BROWN: No, the whole thing, Mr. Munn • 
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MR. VITZ: That is the eight-page stencil. 

MR. BROWN: I can send you another revision of this 

in two or three weeks and ask you to study this thing rather 

carefully. The next one will naturally be more condensed in 

places than the 1931 Program. It can't go into the detail of 

the 1931 Program. 

MR. DUDGEON: Mr. Milam, you generally remember every

thing. What is your recollection of the purpose that was in the 

minds of the Executive Board when they appointed Mr. Vitz' . 

Subcommittee? Was that a revision of a document rather than a 

complete laying of any fundamental plan of operation? That is 

what I have in mind, at least. 

SECRETARY MILAM: I made one mistake already, .. so I 
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do not want to answer it too hurriedly. It was a year ago 

instead of two years ago that this matter came up. This memoran

dum does not seem to include the questions which I raised. My 

reccr~lection is (again subject to correction) that I called 

attention to certain facts which had occurred during the past 

five, six or seven years since this Program was written, some 

of which referred to libraries, and some of which referred to th 

world at large. I think perhaps I mentioned--or I might have 

mentioned--the fact that we had had the publication of Recent 

Social Trends since we wrote this document and that perhaps that 

had some relation to the general considerations that we tried 

to present in the earlier document, and that I thought it ought ; 
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with a statement of fields and functiBns and activities which 

any one of us would admit was wholly out of date. 

I really had nothing more specific' in mind than that. 

I considered the Program for the Ameri.can Library Association as 

adopted in 1931 a very important chart for the course of the 

A.L.A. activities. It enables us to answer scores of questions. 

"Shouldn't you have a specialist on so-and-so at A.L.A. Head-

quarters?" 

"Well, the Program of 1931 said we would stop when we 

did so-and-so." 

Now it seems to me that that is a document which is 

perhaps even more important in some respects than the Constitu

tion of the A.L.A. so far as it refers to activities and fields 

and functions of the A.L.A. The Constitution is more largely 

concerned with organization. It was really that we might take a 

look at it and see whether we wanted to change it that this 

was brought up. I did not have any specific recommendations to 

make as to changes. 

MR. DUDGEON: It seems to me, as I recall ~. the . discus-

sion, that Mr. Vitz' Subcommittee was to a certain extent to 

bring this declaration up to date without any consideration for 

any fundamental changes. In a way, Vitz brings it up to date 

and then Brown looks ahead. That is the way I had the thing in 

mind as to what we ought to do in the future • 

- JOYCE PIPER -



• - · 

• 

I 

• 

100 

MR. SPAULDING: In line with that, my recollection is 

that we spent a long session. I think I recall that it was 

plenty long. We went over that 1931 statement and the reason 

for appointing Mr. Vitz' committee was to revise it in line with 

the discussion and findings of that session. Isn't that 

correct? 

MR. CRAVER: That is my recollection. 

MR. SPAULDING: But we did discuss every paragraph of 

it during the evening. 

MR. VITZ: And we checked it against the national 

plan. Some things that were added were matters of scholarships 

and fellowships under improvement of library service, and the 

matter of unions and photomicography, and things like that • 

Some of them were just expansions. 

MR. BROWN: I hope when the report of the Third 

Activities Committee is ready, it will present a general state

ment around the line of this preliminary statement • When it 

comes to the details--just how fellowships can be arranged, how 

far shall the A.L.A. go in providing specialists at Headquarters 

and so on--that would not come into the preliminary statement 

at all. It would come into the body of the report of the Third 

Activities Committee. 

This is a theoretical statement of aims and the very 

general means of functioning. Details would go into the body 

of the work after application of this statement. That would be 
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the body of the work of the Third Activities Committee. This 

. is really only the introduction to the report. You see my 

point, Mr. Vitz? 

Now, for instance, Section 4 on page 6, the general 
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agencies of functioning: National Headquarters Staff, group 

organizations, regional organizations, boards and committees. 

The way these can function, the actual work they should do, the 

emphasis which should be laid on those, will be considered. The 

actual application will be considered in the body of the report. 

The relation between Headquarters Staff and the committees and 

sections and regional organizations will be considered in the 

report. 

For example, the proposal of the Pacific Northwest 

Library Association that there be someone at Headquarters to 

look after the regional and state associations especially would 

be something that would come into the body of the report and not 

in this preliminary statement, which is general in its terms. 

This must be general, not too specific. And when these general 

statements are made in the body of the report, we will go into 

any criticism of organization or building up ideas under 

organization on the basis of this preliminary statement. 

We want help in making this preliminary statement in 

general terms as complete as possible. 

MR. VITZ: Aren't you likely also in some cases to 

give two or more solutions or arrangements? 
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MR. BROWN: Very probably. I am almost positive now. 

I reserve the right to change my opinion. I have done it in one 

fundamental thi~g already. I changed my point of view entirely 

on one thing. I reserve that right. 

MISS ASKEW: Mr. Brown, are you going to draw up 

something so that the person not in the A.L.A. now w:tll want to 

join? Will you change it so they will say, "Oh, my; I must 

join this." 

MR. BROWN: I think we will get to that, Miss Askew, 

at about three thirty-eight on the time table. 

MISS ASKEW: But that is what you are trying to do? 

MR. BROWN: We will set it up and see what movement we 

can make in that direction, but that is somewhat ahead of the 

game. But if there is any other agency besides those four, 

I want them down. What bothers me especially is on page 5. I 

could not find any other method that would not classify either 

under (a".) or (b), using (b) in the broad sense of an informatory 

or- advisory service. 

There may be other means which are informatory. That 

is the type of thing I should like to ask the help of anyone 

here on. The Executive Board could help on a general statement 

that we are going to apply in our report. 

SECRETARY MILAM: On that Section 3: Some two or 

three years ago I made a very extensive analysis with a lot of 

help, of the activities of the A.L.A., in an effort to classify 
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the work done by the A.L.A. in the past ten or twelve years. 

We found they broke down into four divisions. After I had 

struggled for a good many hours, I discovered that several other 

organizations, after similar struggles, had arrived at the same 

four divisions. I believe the one which is omitted is experi

mentation, which is not included on pages five and six. 

MR. BROWN: In the first place, I put that under (a). 

SECRETARY MILAM: That might be put under (a). I think 

we did in our program. 

MR. BROWN: Can you give me that breakdown you made? 

We need all the help we can get. We want help from the member

ship at large and we want Mr. Munn's ideas and Mr. Vitz' ideas. 

We want the ideas of the librarian at Sauk Center. We want also 

the help of the Executive Board. 

MISS QUIGLEY: I have a small criticism to make. On 

page 7, the third line, {b): "There is an obligation to encourag ~ 

such groupe not only for their own sake but for the contributions 

they can make to the profession." I would suggest adding "and 

to the public." Public isn't the word I want. Perhaps I mean 

"and to the reading world." 

MR. SPAULDING: Society. 

MISS QUIGLEY: That is what I meant. 

MR. BROWN: I thought profession would include that. 

I can see your point. It is a very good suggestion. 

That is what I would like the members of the Executive 
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thing, however •. 

Under Section 3, if we leave experimentation under 

research, I think we could put experimentation under (a) in that 

case. I would like to see that breakdown. 

Believe me, we are serious about that preliminary 

statement. For instance, the ·last statement on page 4. There 

are various organizations--regional and local groups, boards and 

committees, aud the group organizations. And the more we study 

it, the more it becomes clear that we must have some unity. You 

can't go ahead with a lot of independent associations and groups 

Some way must be found to tie those things together. 

Take an extreme case. The American Chemical Society 

has eighteen chemical organizations in the national field. Dr. 

Craver said this morning that the three organizations which are 

recognized, the three professions which are recognized in their 

organizations, which are most effective, are the lawyers, the 

doctors and the clergymen. And in every one of those cases you 

will find a unified type of organization. Isn't that so, Dr. 

Craver? Am I quoting you correctly? 

MR. CRAVER: Those three rather interested me. Those 

were the three which spent most of the time in the history of 

their profession. At least the historical sense was most 

actively developed. 

MR. BROWN: There are certain conclusions one comes to 
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i~a study of this preliminary statement. That is why I would 

like to perfect this preliminary statement but keep it in genera] 

terms and leave the application to the body of the report. And 

we can perfect that preliminary statement. It is going to help 

out a lot in the report if we can. 
I 

I don t care whether Mise 

Quigley is a member of the Executive Board or not; because of hex 

experience she can be of help. Mr. Vitz can help very much on 

it. He is very much a philosopher himself. There are others 

who can help. 

I should like to have any suggestions as to the form 

of presentation. It seems to me we have the general statement 

first and then we will use that to draw up the report. It is 

going to be more effective without an~ preliminary statement of 

principles. I know some members of the Board rather oppose our 

going into this. I don't see how they could help it. I should 

be glad to have some expression of opinion on that form of 

report, not from the Executive Board, Mr. Munn, but from the 

individual members. 

PRESIDENT FERGUSON: I think you are in a position to 

demand that help, if necessary. 

MR. BROWN: I see no harm at all in the Board helping 

the Committee with this. It is just when we get into the 

structure of things that we ought not to have it. We are not 

eager to have the Executive Board to get into that work. But 

Mr. Munn can give us a great deal of help in this preliminary 
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PRESIDENT FERGUSON: Mr. Brown, the gardening season 

is pretty well over, so Carl Milam doesn't have anything else to 

do. He will be delighted to give you all the help he can. 

MR. BROWN: I und'erstand that there is going to be a 

gardening season in Washington, D. C. before very long. 

MR. SPAULDING: That is just a sewing project. 

MR. DUDGEON: Do I understand, Mr. Vitz, that you have 

a final report of your Committee? 

MR. VITZ: A final report in a sense, a revision of 

the printed Program in the light of what has happened up to 

October, 1937. 

There was some expression of opinion that the Commit-

tee should also continue and work in various other ways with the 

Activities Committee. 

MR. DUDGEON: Your Committee has rather stated where 

we are now, and Brown's Committee is going to find out where we 

ought to go. 

MR. VITZ: I hadn't gone into that second possibility. 

MR. BROWN: May I go ahead with what Mr. Milam sug

gested? I understand there is agreement that all members of the 

Executive Board will help out on this statement of general 

principles as individuals. It is simply a statement of general 
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principles. When we find out where these principles are going 

to take us, we will cut loose. But the general statement of 

principles is a proper function of the members of the Executive 

Board. 

I would like to go on to Mr. Milam's remarks. Simply 

to adopt a statement of p~inciples unless you know where those 

principles are going to lead you will not get you any place. 

That is up to the Third Activities Committee. I would like some 

discussion on some conclusions that are coming from this state

ment of principles. This may be a case of advice of the individu• 

al members. 

Under 4 you have four means. We all realize that 

under (a) we have been very, very successful. We have a very 

able Headquarters Staff. We have (c), our committee set-up, 

which has steadily improved and is still improving. There are · 

some questions there I ·would like to discuss with Miss Quigley 

later on, simply to get the benefit of her experience in the 

past. We can get some facts in regard to appointments. 

I think our weaknesses as a professional organization 

come under (b) and (d)--group and regional organizations. That 

has come to me from a number of sources quite independently. 

I think Mr. Milam was the first one to speak of the need for 

someone at Headquarters to give special attention to the regional 

meetings and to the membership. Isn't that right, Carl? 

SECRETARY MILAM: Especially the regional meetings • 
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MR. BROWN: And quite independently the Pacific 

Northwest brought up the same point. There is great need in the 

future, it seems to me, to develop (b) and (d). The (a) is not 

going to need any great attention except to make sure it is 

protected in any other shifts. But it is (b) and (d) with 

possibly some small things in (c) and (a). 

That brings us to the point of what we can do to make 

the librarians in these small towns more conscious of a profes

sional organization and their relations to it. That is the point 

you brought up, Miss Askew. 

The ideal thing would be to build up from those groups 

in Tennessee, New York, New Jersey and Iowa. It is a difficult 

thing to do. We should get more unity between the national 

state and group librarians. That is what we ought to work towarc. 

Mr. Wilson's proposal was to decrease the dues, to say we were 

going to suffer in income for a while, but eventually to reap 

a larger reward. He told how they had 16,000 subscribers to 

the Wilson Bulletin. He believed strongly in that policy. I 

am not sure but that there would be another solution. We have 

three or four ideas, and I think there are some improvements in 

function as a professional organizatllon to be made. I am not 

referring to the Headquarters Staff or to the Executive Board. 

There are improvements in function that could be made by boards 

and committees which would help out that professional realiza-

tion • 
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I don't like the point of view of "What does the A.L.A 

do for me?" It is too sordid. We must do something to contra

dict it. It is an unwholesome point of view. I know we have it. 

There is one thing Miss Rankin mentioned at the New 

York State meeting. She spoke about ten minutes and said that 

we ought to study from the small .group up and try to work toward 

a unified organization. She said that a member of the professior 

and a member of the Association ought to carry with the member

ship all the way down. 

We played with the idea that if we can't decrease the 

dues enough to increase the membership, we should fix the dues 

according to service. This idea came from New York; and the 

same thing came from California. They mentioned basing the 

dues very roughly on income, and from the increased revenue 

trying to take one step and including in it also membership in 

the regional association by alloting your gain in dues back to 

the regional association. Thus we could say to the person, 

"Your membership in the professional organization will include 

membership in the A.L.A. and membership in the local organiza

tion. 

We talked somewhat on what those dues should be. One 

proposal was three dollars on incomes under $1,600 or $1,700; 

five dollars for those under $4,000; and eight dollars for those 

above $4,000. Harry Lydenberg has always been the one person 

who has opposed a service basis. This proposal comes from Paul 
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Rice. I told Mr. Lydenberg that I thought I ought to pay more 

to A.L.A. than one of my assistants, and he said he thought my 

idea had a great deal of sense to it. The feeling was strong in 

New York State that the term fellow would be abolished, that we 

should not have fellows and associate members and so forth. 

This would be a step in that direction. We would like to go 

further. I don't know whether we could or not. We have to stud 

the income from such a plan and how far it is going to affect 

finances and how far it would affect the proportion of dues. 

I don't know how many in the Association are getting under $1,60 

or $1,700, and I don't know how we would find out. But if it 

could be fixed so the under assistants would pay the minimum 

and those who can afford to pay more do pay more, I think it 

would be fine. 

PRESIDENT FERGUSON: · Are you making any difference 

between the professional member and the layman who has an 

interest but who has not been working as a librarian? 

MR. BROWN: The proposal is to make such a person an 

ass~~iate member. 

MISS ASKEW: If you do that, you have to make an 

allowance for wife and children. If one person lives on $1,800 

he is getting more than two people living on $2,400. 

mean that. It sounds funny, but it is quite true. 

I really 

MISS QUIGLEY: Aren't there 200 public librarians 

getting $4,000? 
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$50,000 salaries they told about at Mohonk? 
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MR. BROWN: She was talking about incomes rather than 

salaries. 

These terms I have given you are subject to change and 

would have to ~e given a great deal of study. 

SECRETARY MILAM: Would it be a principle there, Mr. 

Brown, that the figure would have to be arrived at on a basis 

mh1ch would provide the necessary income and support of the 

state association, the regional association, and the American 

Library Association? 

MR. BROWN: I don't believe, Mr. Milam, that we could 

go below the regional. I doubt if you could go below the 

regional on the first step. 

SECRETARY MILAM: I wonder whether there are a great 

many members of regional associations who are not members of the 

A.L.A. already, whether you would really be reaching the group 

you are after. 

MR. BROWN: It might have to go down to the state 

eventually. 

MISS ROTHROCK: I wou:J,.d oe more inclined to , skip· the 

regional and jump to the state if I were inclined to go to any 

of them, Speaking of the Southeastern Regional, which is a 

somewhat loose organization, which is in effect only at the 

biennial conference • 
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MR. BROWN: It might be possible simply to go to the 

state and then allow the states to form regionals and support 

them in any way they want. I think that is a good suggestion, 

Mise Rothrock. 

MR. SPAULDING: Are there state organizations in all 

the states? 

MISS LONG: Not in all the states. Some states are 

organized. 
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MISS MERRILL: Couldn't you pay them once, and pay for 

all? In almost everything I belong to, I pay once, and some goeE 

to the state and some to the national. 

MR. BROWN: The medical profession does that. Of 

course the clergymen have their dues taken care of. The lawyers 

do it. It is the same form of organization in those three 

professions. That is one suggestion that made me note Mr. 

Craver's remarks. It could easily go to the state. 

l~ere is another proposal. I think the Chairman of 

the Committee is convinced that the income at Headquarters must 

be protected. 

SECRETARY MILAM: Mr. Brown, did you find in any of 

those three organizations regional associations--or was that 

direct from the national to the state, to the county? 

MR. BROWN: As I remember, it was from the national to 

the state, not to the regional. 

Then the proposal that goes with it is to have your 
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Council elected by the state associations, say, one or two 

representatives for every 250 or 500 members. That was generall 

accepted on the standpoint that the members of the Council would 

take their work more seriously if they felt that they repre

sented certain sections of the country, such as the Pacific 

Northwest or Oregon. 

That was discussed at length in New York and the 

Pacific Northwest had the same report, only changing the name of 

the Council to read Executive Board, and calling the Executive 

Board the Executive Committee. That idea was quite general. 

SECRETARY MILAM: Would that eliminate membership in 

the Council on the part of the ex-President? 

MR. BROWN: It was proposed seriously, that they 

would benefit by the experience of ex-Presidents and chairmen 

of standing committees, they being ~ officio members of the 

Council without right of vote. The voting would be in the 

hands of the elected delegates. That corresponds with the House 

of Delegates of the American Medical Association. Your delegate 

would also include representatives of affiliated organizations 

on a somewhat different basis, also representatives of sections. 

Both Miss Tompkins and Miss Rankin said, "If I am 

going to represent my section of the country, I will certainly 

take my work on the Council more seriously." 

If that goes into effect, members of the Council 

ought to be elected for three years; because the first year on 
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any board the representative doesn't know what it is all about • 

PRESIDENT FERGUSON: You would have it staggered so 

they would not all come in at once? 

MR. BROWN: Yes. 

SECRETARY MILAM: Mr. President and Mr. Brown: I have 

observed with considerable interest for the past eighteen years 

the action of the Council, and I should like to pay tribute to 

the chairmen of standing committees. When the Constitution was 

revised several years ago, the chairmen of standing committees 

were made ~ officio members of the Council. I was perhaps one 

of the young men before that time who thought the A.L.A. was run 

by cliques and I got awfully tired of hearing the gray-headed 

gentlemen doing all the talking .at the Council meetings and 

wondered why an occasional younger person did not have a look

in. It is my honest conviction that you have moved very greatly 

from those decrepit days of twenty years ago by making these 

chairmen who are the active members of your cabinet, members of 

the Council for the period of their chairmanship. 

I am not opposed at all, Mr. Brown, to the representa

tive character that is proposed, but I do ask you to look pretty 

carefully at the chairmen of standing committees to be sure that 

you want to drop them out of that picture. I have a notion that 

if the regional associations were to choose members of the 

Council by vote for a three-year period, they would choose 

precisely the same kind of people that the Nominating Committee 
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of the A.L.A. chooses, and while they would have a regional 

character, they would tend to be the old wheel-horses. You 

frequently get some younger people who are working their heads 

off for the A.L.A. in the committees, and they would bring in 

a fresher point of view than the elected members of the Council. 

MR. BROWN: How many chairmen are there? 

SECRETARY MILAM: There must be forty. 

MR. DUDGEON: Would your thought be that the Council 

would be made up wholly of representatives? 

MR. BROWN: The proposal is that several chairmen of 

standing committees be made ~ officio members without the right 

to vote. 

You have thirty-two ex-Presidents and you have forty 

members of standing committees. That makes seventy-two. 

You cannot possibly regard the Council as democratic i 

any way. It is autocratic. The members of the Executive Board 

appoint the chairmen of standing committees and the chairmen 

form the Council, and there you are. You have to keep them ~ 

officio representatives. I am not afraid that their influence 

would lag even if they do not vote. But I think the present 

Council is an undemocratic, oligarchical form of government. 

There are thirty-two ex-Presidents on the Council and members of 

the Executive Board and forty members of the committees appointe 

by the Executive Board. 

MISS BEATTY: And members of the state associations • 
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MR. BROWN: Someone calls me up a.nd says, "Are you 

going to the Council meeting?" 

"Yea." 

"Will you represent me in the Council?" 

I have no idea what is coming up or anything. I don ·'t 

think the representation now is effective in any way. 

MR. DUDGEON: I think the idea of membership without 

voting power is not a bad idea. 

MR. SPAULDING: In the appointment of committee 

chairmen, I have never yet heard any member of the Executive 

Board say to the President surreptitiously, "We had better 

appoint him chairman of that committee so as to get him on the 

Council." 

MR. BROWN: Of course that does not come into it. I 

am not going to make any implications. It is simply not a 

democratic form of government. 

SECRETARY MILAM: I would agree with what you have 

said about the desirability of making it democratic in character 

I only mean to point out that by the process I have referred to 

·of getting these chairmen of committees on, you have some of the 

active, younger members. I fear you wou~d not get them by the 

voting process, because we don't do it in the A.L.A. and I 

don't think you do it in the P,N.L.A. I think it would be the 

same crowd that would be coming in and you would lose something, 

you would lose some of the younger members who are working hard • 
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MR. MUNN: Mr. Brown has already told us that one of 

the greatest complaints that is made is that the state associa

tions are run by a little eli que. Wouldn't we_ simply be carry

ing over that clique government if the state associations elect 

members directly to the Council? 

MR. SPAULDING: Also, Mr. Brown, a friend of mine who 

is an ex-President remarked to me that without the ex-Presidents 

you couldn't get a quorum. (Laughter) 

MR. BROWN: I am inclined to think the members of 

the Council being representatives of the districts, if members 

had complaints they could go to their own members of the Council 

MR. DUDGEON: Even if you did not get a change in 

personnel, if you got the reputation for having a representative 

body that would be worth while. 

MR. BROWN: Certainly the chairmen of standing commit-

tees ought to be ex officio members of the Council. 

MISS ROTHROCK: I do see advantages in it. I think 

if you do _that, you must give special effort to strengthening 

your state associations. I think we all know state associations 

which every now and then skip a meeting for a year, or they 

elect somebody as president who has j~st recently come to the 

state and they want to compliment him and make him feel at 

home, and after the passage of a few months you get word down 

the line that he is so busy that he can't accept the presidency 

and then the vice president has to come in. You have awfully 
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weak reeds to lean on in your state associations as at present 

constituted. 

MR. BROWN: I think that is one of our weakest links. 

When I started off, before I went to these mee~ings, I thought 

the weakest _link was the group organizations, the groups of 

especial interests, and that the first revision ought to be 

along that line. Since I have been doing this work I have 

completely changed over. I decided that the regional groups 

were the ones we ought first to visit. I put the emphasis more 

on geographical divisions rather than type of library divisions. 

MISS ROTHROCK: I think reorganization should contem

plate strengthening those geographical groups. We can't do it 

too fast • ' Reorganization can t do it by throwing itself into 

the laps of those geographical groups too quickly. 

MISS ASKEW: Aren't the heads of standing committees 

generally about the same people? 

SECRETARY MILAM: Oh, no. Ask Miss Quigley, Mr. 

Ferguson or Mr. Craver. 

MISS QUIGLEY: I don't remember the figures, but 

there are over 100 new people on committees this year. 

MR. BROWN: How many? 

MR. CRAVER: We have a five-year limit of membership 

on a committee. 

MR. BROWN: It won't be the same personnel from one 

year to another • 
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MR. SPAULDING: Weren'-t there to be twenty new committe~ 

chairmen this year? 

MR. CRAVER: All I hope, Mr. Brown, is that some time 

before you die you have to appoint those committees. 

SECRETARY MILAM: Mr. President, I think this is a 

point. I had been hoping that Mr. Brown would be saying some

thing about committee appointment and would suggest that all 

committee members, except temporary, special committee members, 

would be appointed for three-year terms, thus reducing by one

third the number of people to be chosen each year. Has the 

Committee considered that? 

MR. BROWN: Yes, we have been planning that way. It 

is not ready. We do feel that the base of appointments ought 

to be widened. You have done it already, Miss Quigley. We 

ought to go farther. 

MISS QUIGLEY: We wrote to the chairmen in each case 

and sa~'Who at present is serving on your committee who should 

be continued in your estimation? And who makes no contribution?' 

And in consequence we took off a good many people. 

About one person on every committee came off. 

MR. BROWN: No person ought to serve on over two 

committees. 

PRESIDENT FERGUSON: We have been trying to reduce tha~ 

number. We have not succeeded in limiting an individual to 

only one committee • 
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SECRETARY MILAM: May I tell the joke on Mr. Brown? 

Mr. Brown made the statement. We all agree with it in principle. 

As justifi~ation for the President sometimes failing to do that 

thing, I used this - as an illustration. When he recommended at 

the Midwinter Conference that there be appointed a committee to 

make a survey of indexing and digesting services, he insisted ~ 

the chairman should be either President Craver or Harry 

Lydenberg. It very often is true that the President finally 

decides that in spite of the general consideration of spreading 

committee work around, this particular job at this particular 

moment demands such-and-such a person, and that is the explana

tion for the duplication. 

MR. CRAVER: I don't think that anybody wants to 

duplicate it, but in certain lines you have only a few specialist~. 

You have a few men who really know the field and who have had 

enough experience in it so that you can trust their judgment. 

MR. BROWN: But the tendency ought to be emphasized 

that we ought to find enough people who can do these various 

jobs. We ought to be able to find people to do this work and 

not rely on only a few. I think we are working in that 

direction. I think we have made very decided progress in the 

direction that we ought to go. · 

MISS MERRILL: May I ask Mr. Brown whether he is 

considering reducing the number of committees? 

MR. BROWN: We have given it some consideration. It 
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is sort of a mess. 

MR. CRAVER: We have about 700 committee members. 

SECRETARY MILAM: About 550. 
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MR. CRAVER: It is about one person in every thirty. 

MR. BROWN: If people want to work they should have an 

opportunity. We are considering committees and subcommittees 

and trying to bring them together. 

SECRETARY MILAM: On that committee business, too, 

I might say, since the President has not said it, that many of 

the people invited to serve on committees this year for the 

first time have declined, giving no reason. They just were not 

interested in that particular subject. I guess we made a bad 

choice. That happens, I may say, every year • 

MR. SPAULDING: Mr. Milam, in that connection, weren't 

they perhaps scared off by the accompanying letter in which it 

was stated that no one should accept a committee appointment 

who wasn't fairly sure of time to be. given and who had adequate 

stenographic help? 

MR. MILAM: That stenographic help applies only to 

the chairmen, if they read the letter carefully. 

MR. BROWN: That was the report of the Second 

Activities Committee. 

MR. SPAULDING: I wonder if it could be restated a 

little better? 

MR. CRAVER: There are twenty new chairmen this year, 
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I understand. 

MR. BROWN: The members are present at the Council 

meeting and they present their opinions, arguments and reasons; 

but they do not take part in the voting. On paper it seems to 

be an almost ideal organization. 

There are two things there: The question of dues 
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and the question of state and regional organizations, election 

of the council, organization of committees, subcommittees, and sc 

forth. 

MISS QUIGLEY: To go back to committees a minute, 

we received countle.ss suggestions which would say, "I think Miss 

So-and-so is a wonderful woman, very active and interested," 

but the suggestion would not tell ~ in what she was interested, or 

where her knowledge or experience lay. I would say that three

quarters of the recommendations we receive have no qualifying 

statements. 

PRESIDENT FERGUSON: A good many of them were not 

members of the A.L.A. 

SECRETARY MILAM: You did solicit advice from the 

presidents and ex-presidents of state associations? I know 

that is one thing we did one year. 

MR. CRAVER: We did that the year before. 

MISS QUIGLEY: The original mailing list was drawy 

up at Headquarters, the list of 200 people who were asked to 

make recommendations • 

- JOYCE PIPER -



• -

I 
• 

SECRETARY MILAM: Didn't it include the presidents 

and ex-presidents? 
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MISS QUIGLEY: I don't know who the people were. 

SECRETARY MILAM: I think we might. say for the .members 

of the Executive Board who have not been with us long that this 

matter of having a Committee on Committee Appointments originatec 

when Lydenberg was President and it has performed its functions 
-very industriously ever since, with a new chairman every year 

or every second year. 

Until, we will say, the Richmond Conference, we had a 

whole shoe-box full of names each year which we turned over to 

the President, and most of the information was the kind that 

Miss Quigley has just referred to. There were dozens and 

hundreds of names of undoubtedly good people, but good for what? 

We could not possibly tell, and unless there had been employed 

a special assistant for three months, with stenographic 

assistance to run them down, we could not have told for what 

they were suited. So the Executive Board found those names 

relatively useless. We could pull out ten, twenty or fifty 

which somebody was pretty sure about, and the President would 

invite them to serve. 

For the last two years the thing has been turned over 

to one individual as a Committee on Committee Appointments, to 

work with the President; and it was Miss Winslow one year and 

you, Miss Quigley, this past year. She has tried to get a few 
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MR. CRAVER: It is rather discouraging to pull out 

three or four names which look very good and find that none of 

them was a member of the A.L.A. People make the recommendations 

and don't bother to check to see whether the people they 

recommend belong to the organization. 

MISS LONG: It seems to me it would be very wholesome 

have some of these difficulties in making committee appointments 

embodied in an article in the Bulletin, thus letting the people 

know how these committee appointments are made. 

SECRETARY MILAM: Mrs. Rossell, I think you have an 

article from Miss Quigley on that point right now, haven't you? 

MISS BEATTY: It is in the October Bulletin • 

MISS QUIGLEY: I know we had about 300 perfectly good 

recommendations;from those 300 we chose 100. 
I I don t remember 

what I said in the article. 

MR. BROWN: One important point, I think, is that tre 

Committee feels that the work of the committee appointments is 

moving ahead in a. much better way than it did ten years ago. 

We have not yet stressed a most important thing. There are some 

things that come up about long terms, and so forth and so on. 

We have taken up in regional meetings and in group and special 

organization sessions these matters, and we felt strongly that 

they need more direction, more leadership, and more help. 

We have considered one thing, the reorganization of 
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the College and Reference Section. I don't know how that could 

be done without implying dictation. I wonder whether, instead 

of calling sections sections, you could call them divisions-

the Division of College and University Libraries; the Division 

of School Libraries. Then you could keep the word sections for 

the functional sections,such as Lending Section, Cataloging 

Section, and so on. We would like to tie those in somewhat more 

closely. 

We have been considering the question of whether we 

should recommend giving them more continuity. The College and 

Reference Section has a board of directors with three-year 

terms, and their terms are so fixed that they go out of office 

at different times and it is more or less a continuing board . 

And then they have a permanent secretary elected for three or 

four years. He is the man who is responsible to see that the 

wheels keep going around. 

That is the type of organization we are studying. It 

seemed to the Committee that up to the present time our studies 

have shown. the greatest weakness in the professional organiza

tion--in the regional and state organizations and the groups of 

special interests. That is one thing which has bothered us. 

The committee appointment is not so vital as the other two 

points. 

In order to keep the Association united, how can we 

encourage and develop those special groups? That is one of the 
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main things we are studying. 

MR. SPAULDING: In other words, you have the strange 

anomaly that, the greatest weakness in the A. L.A. as at present 

constituted is not in the A.L.A. itself? 
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MR. BROWN: It is in the organizations of librarians. 

MISS ASKEW: There are too many sections. 

MR. VITZ: Are . you thinking of ~aking it attractive 

for some of the national groups of librarians to come back in? 

~ffi. BROWN: We would like to; whether it can be done 

or not I do not know. Will we have to encourage closer work 

with these groups? We would certainly like to make it so 

attractive that no more groups would move out •. 

We can't quite see the question of affiliated organiza 

tiona. We ought to be able to do everything within the A.L.A. 

that they can do outside. There ought to be more strength for 

those within the A.L.A. Sometimes I think the A.L.A. is at 

fault that they moved out. The Association of Research LibrarieE 

went outside because they wanted to have closed meetings, and 

you can't have closed meetings in the A.L.A. 

What can be done to make the A.L.A. attractive to 

those special interests? 

SECRETARY MILAM: Mr. Brown, have you thought of makinE 

the Executive Board also in part a representative body? 

MR. BROWN: Yea. 

SECRETARY MILAM: I think by a library definition therE 
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are at least eleven members of the Executive Board who represent 

public library interests, counting state people and the ?Ublic 

reference library, which might be put into a separate case. 

Miss Howe represents a library school. Mr. Munn represents a 

library school. But it is predominantly a public library group. 

Inasmuch as the Executive Board is the administrative body of 

the American Library Association, one might ask why should a 

special librarian or a law librarian or some of the others par

ticipate in the activities of the A.L.A. as a member when he 

never gets a look-in on the major body which controls the 

Association's affiars. 

That was one of the points that you made earlier in 

your consideration. I wondered whether you had got anywhere 

with it'l 

MR. BROWN: I don't believe we have gone far enough 

to talk on that. I will be glad to have you people talk. I 

have been trying to lean over backward, because so much of my 

interest has been in the college and university libraries. I 

am trying intentionally to get the different points of view 

and I am not attempting to push my own special interests in 

this Committee work. It is a very troublesome problem. 

The Association of Children's Librarians was formed in 

Great Britain independently of their national association. I 

think the A.L.A. ought to be big enough so there will not be 

need for any such action. I remember talking to Mr. Dana in 

1909 and 1910 and I had some sympathy with the reasons why he 
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formed the Special Libraries Association outside the A.L.A. I 

think possibly there · were reasons why they went out. If 

there had been some different ideas in the Executive Board at 

that time, he would have stayed inside. We are hoping that we 

can make the composition of the Executive Board to represent 

somewhat these special interests. I don't know that it can be 

done. 
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MR. DUDGEON: Have you considered any different method 

of selecting the members of the Executive Board? 

MR. BROWN: We have considered them, not carefully 

enough to give much of an opinion yet. 

I might read you the P.N.L.A. composition of the 

Executive Committee. It is very interesting. I want to say 

about the Pacific Northwest that I don't like some of their 

resolutions at all. I don't like the motion, but the sense of 

that motion was they felt the Committee ought to be continued 

to make a further study, and I agreed with that. 

SECRETARY MILAM: Is that going to be published? 

MRS. ROSSELL: Yes, it is. 

MR. BROWN: They have awfully nice people. They 

recommended a certain committee, and it is composed of group 

representatives. Another thing: They included in that non

administrative assistants, whatever they may be. How you can 

define an assistant as non-administrative, I don't know. 

MR. SPAULDING: The cat walkers are non-administrative, 

and they have students and assistants under .them • 
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MR. BROWN: So many from college universities, so 

many from the schools, and so forth. 

MISS QUlGLEY: I think a branch librarian is non-

administrative. 

MR. BROWN: She has assistants, doesn't she? 
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MISS QUIGLEY: She has no policies to determine. Her 

policies are superimposed. 

MR. BROWN: I don't know what it means. I did not 

discuss it with them. 

SECRETARY MILAM: But it could be defined. 

MR. BROWN: You could draw up an executive board from 

that viewpoint. That is, in electing the members you can say 

that one member should be from a certain group, and you could 

elect for a four-year term. You could say that one should be 

a university or college librarian and one should represent some

thing else. We haven't given it careful thought yet, but we 

are studying that possibility. 

SECRETARY MILAM: That nearly always is done, but the 

public librarian wins the election~ The public librarians are 

better known. 

MR. BROWN: Another interesting proposal on nomination~ 

is for the scheme used in some Rotarian organizations. They 

have two nominating committees, on the ground that one nominat

ing committee has a first choice and a second choice. They 

have two different nominating committees, and in that way you 
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I don't know how it would work out. There are two nominating 

committees, each one working entirely independently. 

MR. DUDGEON: I have been in an organization of seven 

or eight thousand people which had two nominating committees. 

MR. BROWN: How did it work? 

MR. DUDGEON: Pretty well. Oftentimes they nominate 

the same person. 

MR. CRAVER: I think that is much better than the 

scheme W!have, having one committee nominate two men. 

MISS MERRILL: Mr. Brown, I heard the other day of 

another professional organization which elects the nominating 

committee on a regional basis so that the nominations will be 

properly spread geographically. 

MR. BROWN: You have to represent geographical and 

special interests on your executive board. I don't know how it 

would go. You can do that on your Council easily. 

It has been proposed that we change the duties of the 

Council somewhat and give it the right to supervise the actions 

of the Executive Board. , The Executive Board would be 

responsible to the Council. 

MR. DUDGEON: Is there any validity in the thought 

that the Council, as a legislating, policy-determining board, 

ought to be representative of certain groups; whereas, an 

administrative board such as an executive board, is not subject 
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they are? 

For example, in all governments the cabinet is not 

generally geographically selected. 

MR. BROWN: The weakness, Mr. Dudgeon, is that your 

administrative board may be rather one-sided when you have these 

minority groups. 

MR. DUDGEON: And, of course, the Executive Board 

does dominate things a great deal. 

MR. BROWN: It has to. It has to be the administrativ~ 

board. You could make it responsible to the Council in the way 

of reports, and so forth. 

MR. DUDGEON: Generally speaking, an administrative 

board need not be representative. The policy is laid down by 

somebody else theoretically. 

MR. VITZ: The budget controls policy a good deal. 

MR. SPAULDING: Woodring would not have been Secretary 

of War had it not been for the fact that they did not want two 

Iowans in- the cabinet. That enters into it down there. 

PRESIDENT FERGUSON: Why should they have two Iowans? 

MR. SPAULDING: To equal New York. 

MR. BROWN: We want to make it clear that anything we 

would do is designed to strengthen the local organizations to 

get nearer to the people in the smaller libraries in the field. 

Mr. Tolman informed me, much to my astonishment, that we were 
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attempting to give the A.L.A. control over the local associatione. 

I told him quite the opposite, that we are attempting 

to givec the local associations control over the A.L.A. I have 

heard in New York State that I belong to a clique in an oli

garchy. And I heard someone else say I was trying to get the 

radicals to upset the A.L.A. So my conclusion is that I must 

be right. 

But we have to be very careful in any of this reorgani

zation to make sure our motives are absolutely clear. If this 

election of the Council goes through and if there is emphasis 

on membership in local associations, it will be to strengthen 

the local associations and to give them more instead of less 

control. And perhaps one way to develop the local organization 

is to give them more control. 

In thinking over Mr. Milam's remarks, I think it 

would be possible to make it the state association, but let th~ 

if they prefer, form regionals and use the regional instead of 

the state. That could be done in the Pacific Northwest, if 

those people wanted to do it. 

This is designed, not to have the government control 

the state association, but to strengthen it. I don't know how 

Mr. Tolman got his idea, but he seemed to have a fixed complex 

on it. 

SECRETARY MILAM: Mr. Brown, I wanted to ask if I 

may, whether you have come across any evidences of the failure 
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of the officers of the Association, and particularly of the 

staff, to keep the members informed? 
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It is my impression that we have not done that job 

very well, although I think we have improved the Bulletin in 

many ways. The editor _is dependent largely on what is furnished 

and it seems to me that we still fail miserably in telling the 

members what they have a right to know in ways which they 

cannot miss, abo~t committee appointments and things of that 

type, things which the Executive Board does, and dozens or 

hundreds of things which are going on all the time. Did you 

get any impression on that? 

MR. BROWN: Not very strongly. I may speak confi- . 

dentially that I have heard every place that the A.L.A. Bulletin 

has improved. It has improved just as much as the Library 

Journal has gone to pieces. The Library Journal 
. . 

is becoming more or less of a women's gossip journal; whereas, 

the A.L.A. Bulletin has information, real meat, in it. -I got 

more compliments on the Bulletin in those meetings. 

My personal feeling at the present time is that the 

weakness of the Headquarters Staff, Mr. Milam, is in the need 

of more emphasis by Headquarters Staff on regional and state 

associations and special groups. How to accomplish it, I don't 

know yet. But I think from what I have heard, that is the 

main weakness, and that is where we want to be strengthened in 

the next ten years. In the last four or five years there has 
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• --- been distinct improvement in the help you have been giving the 
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state association. It seems to me we ought to go farther, but 

do it tactfully. I don't know any foundation for this thing; 

maybe it is true. I heard that the A.L.A. had written a type 

of constitution for the state associations which they might be 

compelled to adopt. Has anyone heard that? 

SECRETARY MILAM: I haven't a copy on file. I wouldn '1 

know where to find it. 

MR. BROWN: There is a great deal of misunderstanding, 

and you will hear about it usually. 

The emphasis in the next ten years has to be on these 

group meetings and regional associations. 

PRESIDENT FERGUSON: They haven't said anything yet 

about having the meetings of the A.L.A. on alternate years? 

MR. BROWN: Mr. Sherman is very strong for that. The 

California Association came out in favor of it. The thing is 

that it would give more fprce to regional meetings. The thing 

against it is that it might tend to make the Chicago meetings 

another A.L.A. That is another thing. However, if it is the 

tendency to make the Chicago meetings another A.L.A., how far 

is it going to continue? 

PRESIDENT FERGUSON: You think if there were alternate 

meetings, the Midwinter meeting might take the place of the 

other? 

MR. BROWN: You may emphasize the Chicago meetings and 

JOYCE PIPER -



• -

• 

• 

then you are going to have annual meetings with a second annual 

meeting every other year. 

MR. DUDGEON: How expensive is a convention? Is the 

charge against the general fund? 

MR. BROWN: Oh, yea. Do the convention receipts pay 

for the expenses of the convention, or not? 

MR. DOOLEY: In general, no, unless the convention is 

held in such a city as New York. It pays for the expenses as 

set up in the membership budget, but there are so many other 

activities of the conference outside of the membership depart-

ment. 

MR. BROWN: That is, the amount you take in from 
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your dollar fees and your exhibits would not pay for the cost 

of the convention, including the expenses of Headquarters staff, 

and so forth? 

MR. DOOLEY: Over a period of years I think they would 

not. If, in the future, there would be more conventions held 

in the East or in places where our sales of exhibit space would 

be unusually large, the receipts might tend to offset the ex

penses. But there are, for example, two or three persons in 

Mise Merrill's Division who go to the conference. Mr. Clift, 

the statistician,and Miss Green, from the Library, and some 

from Booklist, and some from Publications, are not in the 

conference item in the membership budget. There are just about 

as many people going to a conference who are not budgeted as in 
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in the division budgets is conference travel. 

MR. BROWN: If the A.L.A. met only every other year, 

the saving would not be materialJ 

MR. DOOLEY: I shouldn't want to say offhand very 

definitely. I could find the answer rather easily, just by 

checking some of our past total expenditures in other budgets 

outside of Miss Beatty's. 

MR. DUDGEON: I was wondering whether the expenses 

of the American Library Association would be very materially 

decreased if we had a meeting only every other year. It would 

not be very much, I take it. 

SECRETARY MILAM: We might, if those become in a sense 

official A.L.A. regional meetings, find it necessary or desirabl~ 

to attend on the alternate years and also to go to the A.L.A. 

conference the one year. 

MR. DOOLEY: In this proposed budget, which we submit 

Wednesday, we have $7,800 for income and $5,200 for expense in 

the membership budget, leaving about $2,700 for those who 

travel to San Francisco outside of the membership budget. I 

think their expenses will not be that much. We will probably 

make money from the San Francisco conference. 

MR. BROWN: How about Kansas City? 

MR. DOO.LEY: In Kansas City the sale of exhibit space 

was unusually large, and although the registration fees were 
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• --- not very high, I am quite sure we must have made money. 
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MISS MERRILL: Aren't you giving them the impression 

that the money which comes from this balance is actually spent 

for the members? 

MR. DOOLEY: I said nothing about that. 

MR. SPAULDING: Mr. Brown, in advocating the biennial 

meeting, did Mr. Sherman go into the fact that every time the 

A.L.A. conference is held west of the Mississippi, the New 

England librarians, or the New England Association, is usually 

getting together and staging a rival meeting at a date so close 

that people can't well go to both? 

MR. BROWN: His article is being prepared. I have not 

seen it yet • 

MISS HOWE: In support of what Mr. Sherman said, the 

conference Program Committee, in discussion with some twenty

five people, I should judge, found there was. a very definite 

preference for a biennial conference. 

We had our first committee meeting, and the committee 

was an open one. 

MR. BROWN: What committee? 

MISS HOWE: The Committee on Conference Program. 

MR. VITZ: The biennial meetings would mean the 

slowing up of all committee work. If it becomes biennial, they 

will work in two-year periods rather than one-year periods. 

MR. BROWN: As a matter of business, there are 

- JOYCE PIPER 



138 

• --- committee meetings and so forth. Another point is the publicity 
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that is given nationally, especially in various parts of the 

country. 

A third point is that they say there are too many 

meetings, but nobody has to go unless he wants to. 

MISS LONG: Wouldn't the meetings be unusually large? 

Could we get housing facilities if we met biennially? There 

are a lot of people who plan now to go every other year, because 

they can't afford to go every year. 

MR. DUDGEON: It seems to me it is not a very vital 

thing, not ·a very big financial thing. 

PRESIDENT FERGUSON: I had the sort of feeling 'that 

it might be an advantage to have the biennial meeting, and I 

based that conviction on the thought that the alternate years 

representatives of the A.L.A. would get around and would bring 

the national association that much closer to the various areas 

throughout the country. If, however, it can be shown that that 

would not be the case, I cannot see any advantage in the biennia~ 

meeting. 

1ffi. DUDGEON: If the biennial meeting had a two-year 

term for the president, we would gradually get rid of the 

n umber of ex-presidents. 

MR. BROWN: They give more emphasis to regional meet-

ings. 

PRESIDENT FERGUSON: The expense, it does not seem to 
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• --- me, should be a consideration. If the A.L.A. would not bring 
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itself closer to the members throughout the country, there is 

not much to be said then for the biennial meeting. 

MR. DUDGEON: But your annual meeting gets close to a 

good many people. For example, if we had a biennial meeting, we 

very likely would not have gone to the Kansas City Region, and 

you lose something there too. 

MR. BROWN: Mr. Milam, there is one thing I wanted to 

ask. More members are attending state and regional meetings 

than did ten years ago? 

SECRETARY MILAM: Oh, yes. I think that has increased 

considerably. It varies somewhat from year to year, but I 

think if you figure it out, you will find we have much larger 

representation at the state meetings than we had ten years ago. 

I want to inject one other item, namely: That if the 

A.L.A. as a whole met on alternate years, is there not some 

possibility that the College and Reference Section, renamed, 

would find that that was not often enough for it, and would 

decide to hold its own meeting, thus tending towards separation 

again? I am sure, for example, that if the N.E.A. should cut 

out its annual conference, it would not make a bit of difference 

to the Department of Superintendents. They would go on doing 

as they pleased, and I fear it would prove disintegrating rather 

than the contrary. 

MR. BROWN: I think that is very true. I forgot to 
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We have tentatively planned to ask an expression of 

opinion from the members. on the various points after the article 

in the Bulletin are published. This is personal opinion and 

will not be final in any ~ay, but it might give us a guide. I 

believe in democracy, but I don't believe in uninformed democrac 

and I would like to get an expression of opinion from the mem

bers on these points. Does anyone see any objection to it? 

SECRETARY MILAM: How many votes do you get for elec-

tion of officers. 

MISS BEATTY: Somewhere in the neighborhood of 7,000 

ballots are cast, a little less. About fifty per cent votes. 

MR. BROWN: Do you think we could send out requests 

for expression of opinion from member.s and hint that members 

are not supposed to check the list without reading the articles 

in the Bulletin? Do you think we would get anything out of 

that? 

MISS BEATTY: Of course, I am a skeptic, because I 

don't believe they either read or write. So you had better ask 

somebody else about that. 

MR. BROWN: I should like to have the members feel tha 

they have something to say about it, and that the Third 

Activities Committee is not going ahead irrespective of their 

wishes. It seems to me it would be a good thing to do a~yway. 

We don't have to follow it, but if we don't follow it, we will 
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have to give some very convincing reasons why we are not. 

MR. DUDGEON: The only trouble is that often the 

people most vocal are not the most judicial in their judgments. 

, MR. BROWN: I should like to inquire how much that is 

going to cost. How much is it going to cost to do that? 

SECRETARY MILAM: How many do you want to send? 

MR. BROWN: One sheet would be enough. 

SECRETARY MILAM: That wouldn't cost anything. 

MR. DOOLEY: Ordinarily not. The matter of handling 

that sheet, tabulating and listing, would be some wo~k. 

MR. BROWN: We will do ~hat. We have a surplus of 

W.P.A. and N.Y.A. 

MR. VITZ: Analyzed by an N.Y.A • 

MISS ASKEW: If you want to print these things, there 

is one sentence on page 4 that is going to take some revision. 

"What· is the best form of organization? For example, 
why should libraries in small towns in a county act 
entirely independentlr. when libraries in a city are 
united into a system?' 

You had better knock that out, because Massachusetts 

will stand on its head. 

PRESIDENT FERGUSON: There is another topic that you 

have said nothing about--policy in regard to Headquarters. Do 

you expect to keep Headquarters, or otherwise? 

MR. SPAULDING: Where it should be located is another 

question. 

MR. BROWN: The meeting in the Pacific Northwest was 
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the most fun of any meeting I ever attended. It was way ahead 

of your New York meeting. 

What does that mean? The point is that some of 

these people claim dictatorship and so forth and so on. Some 

of Miss Long's friends even in the Northwest. 1Nhen they come to 

make a report they add one person to Headquarters Staff. They 

have proposed a new person to help out Mise Beatty in regard to 

having someone to organize regional associations. 

It is a question, and the intent is not to curtail the 

Headquarters Staff, but simply to see how far we ought to go. 

I feel at the present time we have to give more force to 

regional organizations and local groups, librarians in the out

lying districts, and get some form of organization through the 

state organization which is going to help them. I am speaking 

as outside the profession now. However, it is easy enough to 

say, "Let Headquarters do it." I think we have a tendency to 

dump too much on Headquarters. I don't feel we ought to cut 

down the Headquarters staff any, but we ought to state the sort 

of work which should be done by committees, the importance of 

committees, and certain limits. 

Let's put it this way, Mr. Ferguson, that we ought 

not to give Headquarters work without a limit. You can have 

a super-Headquarters, taking all the work away from committees 

and doing everything for them. 

There is no question of cutting down the Headquarters • 
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It is a question of possible extension in the future. I would 

not limit anything Headquarters is doing, but I think some 

members are rather expecting too much of Headquarters. I can 

get the N.Y.A. people to do a lot of work for me in analyzing 

reports and typing. Why should I not do that and leave Head

quarters free? It seems to me some librarians, every time they 

turn over in bed, want to write to Headquarters about it. 

MR. DUDGEON: State organizations do that. There is 

some information or service they want, and immediately they 

write in to A.L.A. Headquarters. 

MR. BROWN: The state agencies and the local groups 

and committees ought to take some of the burden away from 

Headquarters instead of always leaning on Headquarters to do it • 

They talk domination; you can't dominate unless you have a weak 

group. And domination implies weakness. 

I would adopt a policy of strengthening your committee~ 

and your boards and your local organizations, not curtailing 

Headquarters. I would increase Headquarters, especially on 

this regional association work, but -I think we have to discuss 

that in our report. 

MR. DUDGEON: You mean by that that the College and 

Reference Section ought to have a committee to do their work, anc 

not ask for assistance at A.L.A. Headquarters? 

MR. BRCWN: A lot would be accomplished if the groups 

would attempt to do more work for themselves. A lot of groups 
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haven't gone ahead and done things for themselves. 

MR. DUDGEON: I have been on the Budget Committee for 

so long that it seems to me that all the subcommittee does is 

ask for some work to be done at Headquarters. 

MR. BROWN: I would be glad to have discussion. 

If I have an assistant and she wants to have an 

exchange with some other library, I will try to do it. I will 

not ask Miss Timmerman to do that for me. 

MR. DUDGEON: I think you have made a good point about 

overloading Headquarters with things that can be done somewhere 

else. 

MISS ROTHROCK: I think you have a point, but I think 

there is another side--namely: Headquarters should operate as 

a clearing house for the profession. If you were carrying on 

an important piece of committee work in Ames, it is quite con

ceivable to me that you might miss some points of view and some 

factual aid that you might otherwise get by at least a very 

close and continuous relationship to Headquarters. 

MR. BROWN: Oh, yes, I agree with you on that. I 

have been thinking somewhat of the executive secretaries of 

sections who have carried on for several years. 

MISS ROTHROCK: I see that; that is just an aside. 

MR. BROWN: Of course, you get charges of dictator

ship there, but it is beginning to work out. 

Well, take this employment business. There have been 
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some complaints about that. They came from some people I know 

who could not get any recommendations from library schools. It 

points up with the Board of Education for Librarianship. I thi~ 

some of the schools might relieve Miss Timmerman of some of her 

work. 

SECRETARY MILAM: You should have been in for the dis-

cussion this morning. 

MR. BROWN: Instead of trying to throw everything 

off on Headquarters, I think we might do something to point up 

the other ~gencies and committees. 

SECRETARY MILAM: Without disagreeing, I should like 

to put in a word here of commendation for the work which is 

done by volunteers in the A.L.A. I wrote an article about that 

for Mr. Keppel four or five years ago. I never published it 

because I did not want to mention all the people who served the 

A.L.A., and the list got so long I had to stop, and it was 

therefore a case of selection. 

For example, take this past year. I will choo~ some 

of the names that come to me: ·Mr. Brown, the Latin American 

Committee, from whom the members of the Executive Board have 

heard continuously throughout the year. Take any one of a dozen 

or two dozen committees which have practically no help from the 

Headquarters Office, and estimate the number of hours of 

service which they have contributed. It would be a huge figure. 

Now to take the other point which Mr. Dudgeon raised 
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which has struggled for ten or fifteen years, trying to get some

thing started. During the past year and a half I probably 

contributed at least a month of my time and Mr. Williams, per

haps, an equal amount of his, to the work of that Committee. 

That Committee has come to the conclusion, as you, yourselves, 

have, that further work by that Committee to be effective involve~ 

the employment of somebody to give time to it. Now that is 

almost an inevitable trend, and while occasionally I concur in 

Mr. Dudgeon's interpretation of it, it is rather, usually, as I 

see it, that the committees have stirred up so much work that 

they think needs to be done which the volunteers cannot do, 

that they have done the normal thing. They are willing to go 

on supervising and giving a lot of time to it, but they simply 

cannot take the time to stimulate correspondence in Spanish 

and Portugese with Latin American libraries as a part of the 

cultural relations between those countries and this country. 

. 

If that is to be done, someone has to be paid to do it, 

and, moreover, he has to have qualifications in the matter of 

language and broad view of the situation. You can't get that 

without paying for it. I think the Association--and I know, the 

Committee--ought to be deeply gratef~l to the people who do 

volunteer work on committees. It is a perfectly huge contribu

tion by the individuals and by the libraries which they represent. 

MR. DUDGEON: I had in mind more the organization than 
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the individual. Groups could do more for themselves instead of 

putting so much over on the A.L.A. 

MR. BROWN: If you lose that spirit, you are going to 

lose something very vital to the protection of the A.L.A. 

SECRETARY MILAM: I want to make this point: That 

the members of the Board on Salaries, Staff and Tenure, the 

members of the Board of Education for L1brar1ansh1p, each have 

some help from A.L.A. Headquarters, the latter a great deal of 

help from A.L.A. Headquarters. I would say, however, that the 

members of the Board of Education for Librarianship every year 

of its existence have probably contributed more than any com

mittee on library training which preceded the existence of the 

Board of Education for Librarianship. The voluntary contri -

bution of its members actually increases in quantity after a 

staff is created, and we think it becomes much more effective. 

I am not arguing for indefinite expansion, and yet 

that is apparently the fact of the situation. You implement 

a committee and make it ten times as effective, but you do not 

increase the amount of work which the individuals themselves 

actually put in. 

MISS ROTHROCK: You probably increase it rather than 

decrease it. 

SECRETARY MILAM: I am sure of it. 

PRESIDENT FERGUSON: The day that the demand grows 

lees and less for all kinds of work from A.L.A. Headquarters and 
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the American Library Association as a whole, we will begin to go 

downhill. I think it is a very healthy sign that there is a 

demand for additional help in many directions. 

MR. BROWN: These special pieces of work, as for 

example, the Latin American work, are financed usually from 

endowment or from special grants? The membership fees are used 

more for certain types of activity? 

SECRETARY MILAM: There has been no Latin American 

grant. Anything of the work that we have done in the past has 

been simply absorbed. The Committee has had no appropriation. 

It meets at its own expense when it meets, and what it gets from 

Headquarters is what it can get of our time without any special · 

money consideration • 

If any major project were to be undertaken, it would 

presumably have to be undertaken from special grants. 

MR. BROWN: You employed somebody to work on resources. 

Those things come from special grants? 

SECRETARY MILAM: If we were to employ somebody, it 

would come from special grants. 

MR. BROWN: There is a policy for using membership 

dues for certain tyoes of activities. 

SECRETARY MILAM: Any committee is a legitimate 

claimant for any money we have of a general character. The 

Resources Committee has been mentioned as one which we. thought 

was deserving of a special grant. We never succeeded in getting 
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it. It has spent from general funds during the past two or thre 

years a few hundred dollars, which was appropriated to the Board 

for committee meetings and incidental expenses. It had only one 

special grant, and that was for the calling of a conference on 

Union Catalogs,which came from the Carnegie Corporation. The 

-answer is both yes and no. If the Committee on Latin American 

Relations had asked for $500, it would have been precisely on 

the same terms for consideration by the Budget Committee and thi 

Board as the Committee on Documents, which has been receiving 

$300 a year, or your Committee, which received· $100 last year 

and asked for some more this year. 

They are all on the same level. There is no sharp 

distinction. The point is one of availability and precedent • 

MR. BROWN: Then in general the income of the Associa-

tion is all lumped together? 

SECRETARY MILAM: Except that it is designated when it 

comes from a special grant. That is to say, the chief sources 

of income are three: Pub~ications (the money from which is not 

used for other purposes; if we had a surplus, we would reduce 

the price or issue some publication that would absorb the 

surplus); membership is used to support the Bulletin and 

membership and conference. There is usually a surplus. That 

money is used to pay first its own expenses and then the surplus 

is reallocated in any way. And then there is the general 

endowment fund, the Carnegie Corporation endowment fund, 

reduced to about $70,000 a year, which is for maintaining 

- JOYCE PIPER -



150 

• --- certain activities at Headquarters and for general appropriation 

• 

I 
• 

to the Federal Relations Committee and what not. 

You have about eighty or ninety thousand dollars a 

year which is general in character, not counting the money which 

is used up by the Membership Department in membership services 

directly, not counting the publications and Booklist. 

MR. BROWN: The work of Adult Education Headquarters 

comes from the income of the Carnegie Corporation? 

SECRETARY MILAM: Primarily. It might come partly 

from membership. 

MR. BROWN: I was talking to Mr. Lydenberg last week. 

He said the income from endowment was decreasing so that the 

New York Public Library Refer ence Department had $50,000 less 

next year than it had this year. Is that going to affect the . 

A.L.A. endowment? 

MR. DOOLEY: The A.L.A. endowment fund, the big fund 

of $2,000,000, has now been invested in toto,for just a few 

years has produced a slightly decreasing revenue. It was as 

high as #81,000 net three years ago. Last year it dropped to 

about $78,000. But the fluctuation has not been very large. 

It has dropped slightly because of low intereat bearing 

securities. 

MR. BROWN: It is slightly under four per cent now? 

MR. DOOLEY: Slightly under four per cent net, after 

paying the expense of the fiscal agent, which amounts to 
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approximately $5,000 a year. So it is grossing about 4.3%. 

MR. BROWN: Do you think the Activities Committee 

should consider the possibility of further drop? 

MR. DOOLEY: Perhaps, although likely not very large, 

unless there is some catastrophe. 

SECRETARY MILAM: We had a meeting of the trustees 
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of the Endowment Fund, and one banker said he just read some

body's weekly letter which said you would have to take a fifty 

per cent reduction in all your bonds in the next ten years. If 

you take that seriously, that is quite a problem. He did not. 

PRESIDENT FERGUSON: Is there anything further that 

you want to say, Mr. Brown? 

MR. BROWN: I wish yow would write me any time on 

anything that comes up, any reports you hear. We need all the 

help we can get and all the criticism we can get. I am very 

much in earnest about this statement of principles. I should 

like to have all the help on that we can get. 

PRESIDENT FERGUSON: Mr. Milam has a question. 

SECRETARY MILAM: When do you anticipate making your 

report to the Council? 

MR. BROWN: I am hoping that it will be ready a year 

from now. I hope it can go to the Council at the December, 1939 

meeting. I am not sure yet what procedure we will recommend. 

What the Council will do, I do not know. They might refer it 

back to us. They might adopt it in principle • 
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SECRETARY MILAM: What I was thinking, Mr. Brown, was 

that you are going to publish some articles in the next half 

dozen issues of the Bulletin and then you are going to ask for 

comment. That will be well on to next summer, and if you use 

the ballots,that will be in April and May, and you will get the 

returns in May, perhaps. 

Now if you wait until that time to draw up your 

recommendations, then I am wondering whether you ought not to 

take more than five or six months' time for whipping those 

recommendations into shape and for getting the criticisms of the 

profession. It seems to me that from the character of the 

subject matter, that this would be one time when we might publis 

your recommendations at least six months in advance of their 

consideration by the Council, so that nobody will have the im

pression that he is being hurried into a reorganization pro

posal. It may be that that is not quite fair to the Committee, 

which would possibly like to get rid of this job, but in the 

light of the importance of the recommendations to be made, it 

seems to me that at least that much time might be required. 

MR. BROWN: We had planned to work out our tentative 

report the summer of 1939. I should like to reply to these 

criticisms of things being rushed through. Mr. Lippincott 

said at . the Kansas City meeting that if there was any more 

conservative body than the A.L.A., he did not know of it, and 

I do not know of any more c·onservative organization than the 
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A. L.A. 

Our report must go to the Council. The Council is 

composed of thirty-two elderly ladies and gentlemen who are 

ex-Presidents, and so on. It has to be considered by the 

C~uncil. The trouble is not that the Council may vote hastily, 

but that the Council won't do anything whatsoever. If accepted 

by the Council, it goes to the Association. It must be adopted 

by a three-fourths vote of the Association and then it waits 

another year and must again be taken up by a three-fourths vote. 

If any one can accuse the A.L.A. of taking hasty action, the 

reason is not obvious to me. The question is of any action. 

I quote Mr. Lippincott as saying that there is no more conserva

tive body in existence than the A.L.A • 

It may be necessary to take Mr. Milam's suggestion, 

but I should like to get this report practically finished up in 

the summer. 

Another point comes in: We are having these articles 

in the Bulletin. We are having discussions in the state and 

regional associations. Mrs. Danton has said that we don't want 
t to let that get cold, and we don t want to wait too long after 

the articles in the Bulletin before we work out our report. 

SECRETARY MILAM: My only point was that such a 

discussion as this is interesting and stimulating, but I doubt 

if any here would feel that he would be prepared to pass on 

specific recommendations without talking them over at cons1derab e 
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We might agree with your principles; we might agree 

in a lot of general ways; and we might choose to disagree on 

specific recommendations. It seems to me after you have stirred 

up all th1s interest, you don't want to hurry to a. conclusion 

after a certain point. Wether or not three months would be 

enough, I do not know. 

MR. BROWN: It might be possible to get the report and 

get it in print, and present it to the Council for discussion, 

criticism and information. One thing we are going to do is to 

prepare a list of questions and answers. This may be very 

foollish, but we will prepare eventually a list of questions and 

answers. It might be well to present it to the Council in 

December, 1939, for preliminary suggestions, and for a pre

liminary approval of principle. It is always possible for the 

incoming President of the A.L.A. to remove the Third Activities 

Committee and appoint a new one. 

PRESIDENT FERGUSON: I have such high regard for 

anything done by my predecessor that you are safe for the rest 

of the year. When Ralph comes in, it may be different. 

MISS HOWE: May I ask what the articles are that are 

to appear in the Bulletin? 

MRS. ROSSELL: There is to be one in the October issue 

which is just coming out now. There is a letter from Mr. 

Ulveling and Mr. Shaw on the relation of state and national 
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library membership, and a reply by Mr. Shaw, and Mr. Brown has 

made an introduction. The aims of the Activities Committee are 

to be published. 

Then Mr. Shaw and Mr. Goodrich are having a discussion 

in the December issue, and that is on the regionalization. 

MR. BROWN: That is on Mr. Shaw's pyramid construction 

The idea is one of general dues, rebating some to the . special 

groups and some to the local organizations. And then you have 

an absolutely unified organization all the way down. It is too 

ideal to be practical. Mr. Goodrich made a very good reply on 

that. 

MRS. ROSSELL: Then there is one on "A National 

Organization, or Several National Organizations?" That is the 

third one. 

There is to be a discussion of reclassification of the 

membership, and the election of the Council and the Executive 

Board, and biennial meetings. 

MR. BROWN: Can you think of any others? They over-

lap a good deal. 

·MR. SPAULDING: Isn't that P.N.L.A. resolution and 

report going to be published in the Bulletin? 

MRS. ROSSELL: It is coming out in the October issue. 

MR. BROWN: Mrs. Rossell has been wonderful on this. 

MISS ASKEW: Why do you speak of the A.L.A. cutting 

down and telling people they should do it for themselves? I 
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told me to do it for myself. 

MR. BROWN: I don't mean that at all. I don't think 

the A.L.A. can ·do that. 

My point was that as an Association we ought to 

develop groups and state agencies to help themselves so far as 

they are able. I think Headquarters has to do those things 

which come in so far as they are able to do them. 

MISS HOWE: May I ask another question? 

These articles appear and then there is to be a 

questionnaire that goes out with the votes, and then your report 

is to be prepared for the summer of 1939? 

MR. BROWN: Prepared during the summer. I hope to 

take my summer vacation to doing it. 

MISS HOWE: Then it will be discussed at the state 

and regional meetings that fall? 

MR. BROWN: Possibly. I don't know whether we have 

any right to give that report out to the state associations 

before the meeting of the Council. I don't know whether we can 

have it discussed. 

MISS HOWE: The standards of the Board of Education 

for Librarianship were discussed in all four parts of the 

country before they came to the Council. 

' I don t know whether a committee appointed MR. BROWN: 

by the Council to report to the Council would have the right • 
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I think it would be ideal if it can be done. 

MISS HOWE: It seems to me you have that much better 

a. report if you have it discussed in the exact wording before it 

goes to the Council. 

MR. BROWN: There is another point there. 

MR. DUDGEON: Do I understand that that can be issued 

as a sort of advance report before it is issued as a final 

report? Can it be given general circulation with the comment 

that a final report will be distributed? 

MR. BROWN: Possibly. I would like the opinion of 

the Exe~utive Board on that thing before it goes out to the 

state associations. 

MISS ROTHROCK: I would like very much for the commit

tee to move a little faster than that. If the committee wants 

discussion, I believe the way to get it is to set out in detailec 

manner how these principles would be made effective. I think 

then you would get more discussion than you want, but you have tc 

have it. Sooner or later you have to have it. 

I would anticipate that you will get a thinking 

minority who will approach it from the abstract rather than from 

the concrete point of view, and that as rapidly as the Committee 

can express it in concrete terms, it should do so in order to 

bring up the discussion of the membership and the interest of 

the membership. 

MR. BROWN: We expect to do it all at once. These 

- .JOYCE PIPER -



• -

• 

I 
• 

principles won't be made public until they can be followed by 

concrete proposals. The two things run together, but I don't 

know how we can move much faster than we have been doing. 

SECRETARY MILAM: She wants you to write your report 

now and use it in the next eighteen months to revise it. 

MR. BROWN: I think I will resign as Chairman. 

PRESIDENT FERGUSON: We have gotten about as far on 

this topic as we can go. 
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I want to say a word to you about something that. 

happened last week and let you think about it, and we will bring 

it up later. 

Friday there was one of those nice luncheon meetings 

at the Ritz Carlton. It was called by George P. Brett, Jr., 

of Macmillan and Nelson Doubleday, and several other publishers; 

Morse Cartwright, Franklin Hope and Harry Lydenberg and I were 

there representing cultural interests. The purpose of the 

meeting was to formulate plans to request the President to 

exercise the power he now has (and will hold until the first day 

of July next year) to reduce the postage on books. You members 

from the Pacific Coast know that the cost is rather large to get 

just one book out from New York. If you could get them by mail, 

it would be a very great advantage to you in the western part of 

the country especially, perhaps all over the country. 

The sending of books by mail would be very greatly 

increased if the postage were not so burdensome an item • 
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The proposal is that the President be requested to 

exercise this authority and to reduce the postage on books to 

about the rate that magazines pay now. I think it was said (I 

may not be exact on these figures) that twq pounds of magazines 

will go from New York to the Pacific Coast for about three cents, 

while the cost is twenty-six or twenty-eight cents to carry two 

pounds of books. 

The Committee has been in contact with the President 

and has talked it over with him. He is very favorable toward 

the proposal and will be glad to do it if there is a very 

definite interest shown by various groups who might be benefited 

by such a postal reduction. 

Of course, one of the things which was wanted was that 

this Board should go on record if ~t sees fit, if it thinks it 

would be a benefit. I think, Mr. Secretary, . · · we can put that 

on our agenda for one of the days we are in this session with 

this warning, that you will have a chance to think it over and 

see what you care to do about it. 

From my experience on the Pacific Coast, it seems to 

me a very important thing. It may not seem so important to 

those who live closer to the Atlantic seaboard, the hurricane 

fringe of our country now. 

Certainly in my day in California, the reduction in 

postage on books would have been considered a very important · 

matter • 
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SECRETARY MILAM: You have seven minutes. Perhaps 

you can conclude it now. 

PRESIDENT FERGUSON: What is the feeling? 

MISS LONG: It would be a great blessing. 

MR. DUDGEON: I don't suppose it benefits the Middle 

West enough to concern any of you. Have you any figures on the 

benefits to the Middle West? 

PRESIDENT FERGUSON: It wouldn't be so much. It is 

because of the zoning. 

MR. VITZ: We would be in the fifth zone, wouldn't we? 

MR. SPAULDING: Is this to be a zone plan, or a flat 

rate? 

PRESIDENT FERGUSON: I think it is on the magazine 

basis. 

MR. SPAULDING: The competition, of course, is with 

the Book rate express, which would indicate that a flat rate 

might be asked for and procured. 

PRESIDENT FERGUSON: It would be a flat rate just as 

a .magazine rate would be a flat rate. 

MR. SPAULDING: It costs just as much to send a book 

from New York to Newark as it does from New York to San Franciscc 

on the book rate express. 

SECRETARY MILAM: In the first place, this is a Federa 

Relations matter. In the second place, it is somewhat costly 

related to the Book Buying Committee's activities. I question 

a little whether this Board ought to pass resolutions unless 
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PRESIDENT FERGUSON: I think it is a matter of emer

gency. They expect to present these resolutions by the fifteentr 

of this month. 

SECRETARY MILAM: Is there any ethical question 

involved? The question having recently come up in our Midwesten 

newspapers as to whether newspapers and magazines are entitled 

to the subsidy which they now receive in the form of low postal 

rates, I think there is no doubt we could make a good case. As 

long as it prevails for them, it should prevail for books. But 

the abstract question of whether magazines or books should 

receive a subsidy ~t the expense of the postal department 

is a fairly live question most of the time in Congress. 

PRESIDENT FERGUSON: As to that point, this group in 

New York was very anxious to not bring up the comparison. This 

would be a trial up until the first of July_of next year, and 

they would avoid if they could bringing up the newspaper

magazine issue as to whether they are paying what they should 

pay. But they feel now that the advantageous position that the 

newspaper and the magazine hold is not defensible and that the 

cultural influence of the book is being limited by the high 

postal rate. They feel that libraries could be very greatly 

aided, especially those libraries in the states which have a 

wider service in which books are sent from one center to a 
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distant point of the state, and especially in view of the fact 

that the book stores of America are so few and are so widely 

scattered. And a great deal of the distribution of books could 

be made direct from the publisher or book stores into larger 

cities to the reader if the item of postage were not such a 

serious burden. Those are some o~ the points they have brought 

up. 

MR. DUDGEON: What relation has that to the present 

advantageous rate to and from libraries for a limited section? 

MR. MUNN: This isn't confined to the library. The 

consignee doesn't have to be a library in this case. 

MR. DUDGEON: What relation has it to that rate, 

though? 

MR. SPAULDING: It is an entirely different thing, I 

should think. 

MR. DUDGEON: I am not at all opposed to pulling 

chestnuts out of the fire for anybody if we can pull them out 

and if they are cultural in their influence. The question would 

arise, however, do we want to jump into a thing which is 

commercial in its bearing? 

PRESIDENT FERGUSON: Do you think it worth while to 

distribute books to the people at advantageous rates, especially 

to the benefit of the publisher, when that expense of carriage 

is not paid by the publisher, but is paid by the buyer? 

MR. DUDGEON: The subsidy is a subsidy which would be 
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We are putting another burden on the Federal funds for commercial 

purposes in a sense. 

PRESIDENT FERGUSON: But that benefit would go not to 

the manufacturer or to the book store, but would go to the 

ultimate consumer. 

MR. DUDGEON: Would it be applicable only to books 

going to the ultimate consumer, or books going to the dealer? 

PRESIDENT FERGUSON: It would have to be applicable to 

both. 

MR. BROWN: I buy a book in a book store. They charge 

me the price of the book plus postage. They always do • 

MR. SPAULDING: My own prediction would be so far as 

that goes that your $2.50 published book would still sell in 

Milwaukee for the sam~ price, even though the book seller took 

advantage of the different rate of transportation. 

MR. MUNN: About ninety per cent of the books that 

would profit by that might better not be published anyway-

all this drug store stuff and ten cent store stuff. 

MR. DUDGEON: What percentage of the books that got 

that cheap rate would go to the ultimate consumer, or would be 

any advantage to him? 

MR. MUNN: My statement isn't true. Those books would 

go by freight • 

- .JOYCE PIPER -



• -

• 

I 

• 

164 

PRESIDENT FERGUSON: A great many of the b,ooke that 

would go by mail would be the books which are needed hurriedly; 

in larger amounts they would doubtless go the way they have been. 

MR. SPAULDING: 
. I Mr. President, wouldn t it be proper 

to refer this to the Federal Relations and Book Buying Committee 

with a request for prompt action by mail? 

SECRETARY MILAM: I wonder whether you can make a 

compromise. I am not sure the Book Buying Committee has as 

much at stake as the Federal Relations. Mr. Spaulding is 

Chairman of the Federal Relations Committee. I am wondering if 

this might not be referred to him for conference with Mr. 

Joeckel. 

MR. VITZ: Miss Gillis is a member also • 

PRESIDENT FERGUSON: Can you do that? Can the three 

of you get together? 

MR. SPAULDING: Yes, we can report back. 

PRESIDENT FERGUSON: I had one more thing on the 

docket this afternoon. It is exactly the hour. I wanted to 

tell you that in Room 229, at about half past five, your 

presence is very much desired • 

••• The meeting adjourned at five o'clock ••• 
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The meeting convened at eight-five o'clock, President 

Ferguson presiding. 

PRESIDENT FERGUSON: I understand that Mrs. Dixon 

has one of the best speeches she has offered to any assembly. 

Will you begin, Mrs. Dixon? 

MRS. DIXON: I am assuming that all of this memorandum 

has been read. As far as the other one is concerned, it tells 

in the last paragraph of Exhibit A what the green one is all 

about. 

This is a report on methods used by universities, 

colleges and national organizations in raising funds. It is 

a compilation from widely scattered sources for the information 

of the Special Membership and Endowment Study Committee. It 

is full of detail and it is something like the Friends of the 

Library Handbook. I don't think that it requires reading 

through, but it has taken a great deal of time to prepare becaus 

it is an attempt to gather in one place information that might 

be necessary to the committees. I think perhaps it would save 

time if we dispose of one or two items, attached to which there 

are no questions. 

First, on page 2 of IV, items D. and E . . These are 

simply included because they refer to sections in this larger 

report where methods of other agencies are discussed. There 
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isn't any question attached because small gifts will fit into 

a plan that is discussed under bequests and memorials, and 

large gifts fall into two classes: The kind which require cam

paign methods; and the others would be classified under bequests, 

memorials, gifts for special projects, or will come under other 

headings. 

One other item perhaps should be discussed separately 

before any general discussion is begun, and that is on page 3, 

item J, Voluntary Supporting Memberships. This refers simply 

to special memberships within the profession, and it is not a 

new project; and of course it is already approved. There have 

been thirty or forty individual sustaining and contributing 

memberships held by librarians over a period of years. The only 

reason for raising the question is that the Friends of the 

Library Committee has for a year or two been trying to turn 

the emphasis outside the profession. In 1932 or 1933, the 

Executive Board asked that it be turned within the profession 

until times became better, and conditions are again very un

favorable for going to the general public for a new appeal, so 

the question has come up again of inviting more librarians to 

become contributing members at twenty-five dollars a year. 

We once compiled a list of the higher salaried 

librarians with a view to enrolling more in this class, but 

nothing was done. And the question is: Would the Executive 

Board approve an effort to enroll more librarians in the higher 
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with regard to professionally graded memberships, which, of 

course, would enroll ' them in higher memberships on a compulsory 

basis~ 

in other words, iS: there any reason that we should 

not send letters of invitation now to some of the higher salaried 

librarians in the same way tnat we enroll libraries on a 

voluntary and contributing basis? 

SECRETARY MILAM: Mrs. Dixon, Mr. President: It seems 

to me the discussion of that question might better wait until 

they have had the general picture. The important fact, I think, 

to be presented in the beginning (which perhaps was mentioned 

before some of you came in) is that about three years ago the 

Executive Board appointed an Endowment Study Committee made up 

of persons who were then members primarily of the Executive 

Board. I think there were one or two outsiders. The purpose 

was to study the general set-up for fund raising in the A.L.A. 

under the Special Membership and Endowment Division, and to 

make recommendations. 

That Committee presented a report a couple of years 

ago, with certain general recommendations which this Board 

approved, and which are presumably attached here as an exhibit. 

But it left undone one of the objectives, one of the duties 

which you had assigned to it--namely: A study of the fund 

raising activities of colleges and universities and other 
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methods, were appropriate for an organization like the A.L.A. 

This study has now been completed. It was made not 

primarily by the Committee, but almost exclusively by Mrs. Dixon 

at A.L.A. Headquarters. In order to avoid having this document 

as the basis for discussion, it being somewhat long for that, 

Mrs. Dixon and Miss Beatty and I have collaborated in preparing 

this shorter memorandum, which is before you. 

If I may say so, Mrs. Dixon, I think it might be well 

to begin with those items A to K, and simply consider those 

one at a time, briefly, and get the reactions of the Board as to 

the appropriateness of those devices to the A.L.A. program and 

activities. Those items (A-K) came out as the common devices 

used by all the agencies studied for raising funds. Which ones 

do we want to use ourselves? 

MRS. DIXON: A and B, I think, could be considered to-

gether because they have certain features in common. 

SECRETARY MILAM: I would say, Mrs. Dixon, that I thinl 

this had better be read. The report arrived only this morning 

and no member of the Board has had a chance to examine it. I 

think you had better read those three or four paragraphs and 

then let 1 s consider them. Miss Beatty, does that meet with 

your approval? 

MISS BEATTY: Yes • 

••• Mrs. Dixon read paragrphs A and B of IV, copy of 

which was retained by the Secretary ••• (Insert paper) 
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SECRETARY MILAM: Don't you think we ought to tell the 

Executive Board the two specific things which help to illustrate 

the generalizations which are made in those paragraphs? 

MRS. DIXON: What is meant by honor funds? 

SECRETARY MILAM: What we have done about them. 

MRS. DIXON: The Chairman of that Committee felt very 

strongly that something should be done to keep before the 

profession the achievements of librarians who had been associatea 

with the earlier stages of library work. He felt also very 

keenly that gifts rather lose their identity when they are made. 

He had given $500 at one time and $100 for five years, and he 

would have liked to have had the privilege of naming that for 

some librarian whose achievements he admired • 

He feels the library schools are turning out classes 

every year in what he calls mass production lots and there will 

never be the same librarians as those who were associated with 

the pioneer stages of the work. For that reason, a plan has 

been formulated to honor through the Association leaders in the 

library profession, to preserve the identity of each individual 

' fund by naming it for the person so honored, and to combine the 

income of all such funds, so that the total income built up 

over a period of years would be iarge enough to finance annually 

or periodically an imp_ort~nt piece of work not possible to 

include in the regular budget. 

Only librarians whose names have become known for 
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would be considered, because they would be most appropriately 

remembered through the A.L.A. 

SECRETARY MILAM: Let's be specific about that. A few 

months ago we talked about this at A.L.A. Headquarters. It 

seemed to us that the retirement, or prospective retirement, of 

certain members of the profession who had been Presidents of 

the A.L.A. offered an opportunity to experiment with this idea 

of honor funds. We had in mind such people as Miss Rathbone, 

Miss Countryman, Dr. Bostwick, Dr. Putnam and Miss Eastman. And 

so we agreed that we would explore the possibilities briefly and 

in a very preliminary fashion see about getting some contribution 

in behalf of any one of those persons without the knowledge of 

the person. 

We had in mind sometimes as we talked about the idea 

having nothing more than· $2,000 which could capitalize a sus

taining membership at $100 a year roughly. Miss Beatty and I 

talked that matter over with Mr. Rush with respect to Miss 

Eastman. We have not had an opportunity to talk it over with 

Miss Prouty. 

At first Mr. Rush was doubtful, but when we explained 

that there were several contributing members in Cleveland who 

had become members at her invitation, he realized that what we 

had in mind was not a general campaign, such as was made for the 

Dana Fund or for the Sarah Bogle Fund, but rather that we should 
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• --- go to one or two or three people and ask them whether, in view 

of the fact that Miss Eastman had been an international and 

national character as well as local, they would not consider 

that appropriate. 

Nothing more has been done with respect to that point. 

With respect to Dr. Putnam, I talked in August with John Vance 

and Dr. Rubio,- having in mind as a victim Mr. Huntington, who has 

given recently $100,000 for the establishment of a Hispanic 

collection. Mr. Vance said at once that Rubio was the best 

man to approach, and I talked with Dr. Rubio, who was very 

enthusiastic about the idea, and who talked in terms of ten or 

twenty-five thousand dollars as an endowment for a fellowship or 

• for some fund for miscellaneous purposes, the income from which 

would be given annually in honor of Dr. Putnam • 
. 

I 
• 

He wanted to talk that over with the man in charge 

of the poetry collection, Auslander, who is an even closer frienc 

of Huntington than is Dr. Rubio, and I had a letter from him 

recently that Auslander was still absent, but that he would talk 

with him at the first opportunity. 

We talked with Dr. Compton in relation to Dr. Bostwick, 

and Dr. Comptom was thumbs down, primarily because he was afraid 

it would degenerate into a general solicitation of the people of 

St. Louis, which would be undignified and inappropriate. But 

it strikes me that these persons who have been so active in the 

A.L.A. and the national and international library movements, as 
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honored perpetually in the A.L.A. in such a way as would be made 

possible by a gift of some friends of,say, $2,000 or more, 

the purpose of the fund being, as we have defined it, subject 

to correction, of course, for the non-recurring activities of 

the Association, to be used either independently in the name 

of Miss Eastman, or to be used in the name of a dozen people 

if the funds are combined to make a scholarship or publication 

possible in any one year. 

That will make concrete the kind of thing Mrs. Dixon 

is talking about when she uses the phrase honor fund, and I 

should like to know what you think. 

MR. DUDGEON: Have you any answer to the question: 

How would the person in whose honor the memorial fund was 

established would receive it? 

SECRETARY MILAM: We have not, because we have not 

talked with them. 

There are two other persons who have been approached 

whom I should mention. Miss Loeber has talked with Mrs. Meyer 

about a possible memorial fund for H.H.B. Meyer, and she is 

interested and will do something. We don't want to go ahead witt 

this unless you like the idea. 

MR. MUNN: From the standpoint of experience with the 

Bogle Fund, I agree with Dr. Compton so far as any wide-spread 

solicitation is concerned. If you can get one, two or half a 
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dozen wealthy people who have had a particular interest in a 

librarian or a library, I think it might be quite all right. 

We carried this Bogle Fund to the point where it was just 

undignified. We collected, I think, five dollars and a half 

at the New York conference, in a little box inviting coins. 

MR. PUDGEON: Just put yourself in this place. How 

would any of you like, after you retire, to have a systematic 

effort made to get your friends to raise a memorial for you? 

SECRETARY MILAM: If I had any wealthy friends who 

could afford tm give $5,000 to make me a perpetual name in the 

American Library Association, ! ·would at least be flattered, 

though I might pity the people who come hereafter. 
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MR. DUDGEON: If a friend of one of those people 

voluntarily does that, it is a very nice thing, and the person 

in whose name it was given would be honored, but for an organiza

tion to go out and use that argument to induce gifts is a little 

different thing. 

MR. VITZ: It _ would have to be done through local 

people who know the person who is to be honored and who know 

the situation. 

MR. DUDGEON: It would have to .be very diplomatically 

handled not to be undignified. 

MR. VITZ: I am thinking of the Minneapolis situation. 

There might be a few people who could be approached, but a 

general campaign would not do • 
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MR. DUDGEON: Would Miss Countryman want us to devise 

a scheme to raise money for the A.L.A. by using her name and 

going to her friends? 

PRESIDENT FERGUSON: It would be all right if the 

efforts succeeded in raising a large fund very quietly. Then 

the individual would feel honored. But if an effort were made 

to raise the fund and it was a failure, it would not be quite 

so honorable. 
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SECRETARY MILAM: My idea about that would be that 

there would be no general effort to raise a fund. We had thought 

in case of Minneapolis that some effort would be made by sending 

someone up to spend a couple of days with you, e~loring the 

possibility. And in exploring the possibility we would not go 

with any high-powered salesmanship, even if we were capable of 

it. We would go to one or two friends of Miss Countryman and 

say, "Here is something we have been thinking about in connec

tion with Miss Rathbone, Miss _Eastman and Dr. Putnam and Dr. 

Meyer, all of whom have been Presidents of the A.L.A. '7e know, 

of course, of the memorial in the Minneapolis Public Library, 

but Miss Countryman was more than a Minneapolis citizen. Now 

what do you think of the idea?" 

And if we didn't get to first base, we would stop. 

That is our idea of it, not that we would bring any pressure of 

salesmanship to bear on the thing, but rather that we would make 

an effort to establish Miss Countryman's name perpetually in the 
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annals of the A.L.A. 

Dr. Putnam is a better illustration because there the 

fund might be larger. But I would be happy to think that every 

year or every second year hereafter, indefinitely, somebody is 

going to receive a Herbert Putnam fellowship or scholarship, 

thus reminding the generations that follow that Dr. Putnam did 

make a contribution to the Library of Congress and to librarian

ship in America. 

MISS ASKEW: It is all right if they are dead, but it 

is mighty hard if they are living. I have no doubt you were 

asked to put up a subscription for a plaque to me in the New 

Jersey College for Women. 

SECRETARY MILAM: I was not. Any general campaign is 

out. 

MR. DUDGEON: It would have to be very carefully 

handled or it would become a racket. 

Discussion off the record ... 
MR. SPAULDING: It seems to me it is on quite a 

different plane. I more or less agree with what you say, 

Dudgeon, but at the same time, if handled the right way, without 

there being any campaign, I think it would be all right. I 

would not want it to be a policy, the minute a prominent member 

retired, to try to start a memorial. But if there seems to be 

some key person through whom such a memorial might be built up, 

I think it would be a very dignified and fine affair • 
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MRS. DIXON: All through the endowment effort there 

have been attempts to do something of a memorial nature. One 

case in point was two special memberships secured by Miss Eastman 

in honor of Mary Isom. One was a five-year sustaining membership 

paid in advance, and another was a five-year contributing member

ship paid in advance. It amounted to $625. There is no trace 

of it. It has no memorial feature. The point was lost. There 

was no medium through which you could give it ·permanence. 

SECRETARY MILAM: It was annual income, not a permanent 

fund. 

MR. DUDGEON: I don't like the idea of an organization 

starting a system of solicitation of such things. In one or two 

cases if you thought a great deal of a man and by a mere hint 

or reminder it would be done, that is one thing. But to start 

a policy of doing that sort of thing repeatedly does not seem 

right to me. 

' 

MR. SPAULDING: I am not willing to start a policy, but 

I am willing to start a precedent. If Rubio could start out 

with an approach to "Archie", as we call him now, and a memorial 

resulted, I think it would be a fine thing and something that 

would greatly please Herbert Putnam. 

MISS ASKEW: We have a memorial fund for scholarships, 

about $5,000, for the Chairman of our Commission. 

MR. VITZ: Shortly after Mise Wood's death there was 

one gift of $500 made to the alumni association of the Minnesota 

Library School as a memorial by one person • 
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.. PRESIDENT FERGUSON; Was that ever added to? 

MR. VITZ: Yes, it is more than $1,000 now. 

MR. SPAULDING: A good many of our library schools 

have simtlar funds. 

MR. CRAVER~ I agree with you, Spaulding. I see no 

reason for not doing this. 
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MISS QUI~LEY: Don't you think we can go back and rescue 

a few funds like Miss Isom's? 

MRS. DIXON: We have been trying to think what other 

groups might be interested in a long-term accumulating fund. 

The Carnegie f~llows have just completed a five-year campaign. 

Miss Unger got nineteen others interested in paying five dollars 

a year, and now Miss Aldrich is going to carry it on for another 

five years. That would be used for current expenses. If it 

~ould be named in some way to tie it in with the Carnegie 

Fellows, it would be appreciated, I should think, by them. 

The Library of Congress staff has paid $300 for eight 

years. They have $2,400. And there is no way, except the name 

and the sustaining membership 11st,to set that apart as somethine 

which the Library of Congress staff has done as a contribution 

to the profession. 

MISS BEATTY: Those have been used for current expenses. 

MISS QUIGLEY: We went through our books and found it 

was possible to discover that same amount of money still in the 

checking account. We set it up as a trust then and used the 

interest • 
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MRS. DIXON: Ours goes into the general expenses. 

MR. SPAULDING: I should like to see such funds used 

for specific things, rather than thrown into the pot. I think 

Mr. Dudgeon will agree with me that the budget of the A.L.A. 

becomes increasingly difficult to balance, and very useful, 

worth-while things are proposed every year _in some of which these 

individuals have a great· interest. Any funds like that which 

could be brought in to do specific things would be most valuable. 

MISS BEATTY: Apparently there is a certain amount of 

dignity that would be lent to the matter if it went into endow

ment, because definitely such funds, if they were raised, would 

be paid into the endowment fund and the prin~iple not used, but 

only the income. You heard Mr. !filam say this morning that 

the last conference with the endowment trustees indicated that 

our $2,000,000 endowment might well be $1,000,000 in twenty

five years. So we should make every effort to build that up. 

MR. SPAULDING: That doesn't go with paragraph E 

below. 

MR. MUNN: Suppose that Mr. Huntington did come in 

with $25,000 tomorrow morning. Do you need any machinery to 

handle that? We certainly ought to make a provision so that it 

can be done. 

SECRETARY MILAM: You don't need any special machinery 

except a formal acceptance by mail when it comes. 

MR. SPAULDING: It took us two years to decide to 
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accept the Lippincott award. 

SECRETARY MILAM: Incidentally, that was one of the 

things that made it possible for me to decide on the Putnam 

179 

Fund. I hope they will allow us to use it in a general way for 

non-recurring purposes. I should hate to see it go into the 

general pot. I don' t believe we need to anticipate such. action. 

I gather the general impression that you would have no objection 

to our continued solicitation on a very restrained and dignified 

basis for funds of this type. 

PRESIDENT FERGUSON: If you get the money, it's O.K. 

MISS QUIGLEY: Columbia University has a paragraph 

printed in its catalog that whenever undesignated funds are 

received, they are automatically allocated to books. That is 

what I think Mr. Spaulding has in mind. An undesignated gift 

automatically would be accepted and would become part of this 

special trust fund or honor fund. 

MRS. DIXON: It was thought, too, that the . fund could 

be built up by small gifts as well as these honor funds--that 

is, small bequests and gifts. It might be of interest to know 

that the comments of some librarians in the East, when that 

idea was suggested, were favorable. One former President had 

recently made a will and left a small amount to his own library, 

but said it had not occurred to him to remember the A.L.A. He 

thought the same was probably true of the majority of A.L.A. 

members • 
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Another former President said he would have been glad 

to have initiated the bequest idea in his administration. He 

thought much could be done if the Presidents would mention the 

matter in their annual addresses. A woman librarian favored be

quests by the annuity plan, as is done quite successfully by her 

alma mater, Vassar College, and she thought it would mean quite 

a lot. 

SECRETARY MILAM: Very closely related to this is a 

scheme which I explored during the past two years, the basic 

idea being that some of us librarians, if and when our responsi

bility for children or other dependents becomes relatively 

slight, and when, consequently, there are fewer reasons than 

formerly for protecting our life insurance or estates, might 

make bequests to the A.L.A. endowment fund. 

Probably a g?od many of us could provide in our wills 

or in a life insurance policy for a bequest to the A.L.A. of 

$1,000 or $2,000, without seriously hampering those who expect 

to receive whatever we leave behind. That was explored after 

President Wyer and President Craver and President-Elect Ferguson 

had indicated their approval, and the nine replies received to 

the letters I sent out may be summarized as follows: All 

approved the idea. One suggested that it would probably not 

bring very large returns and suggested an appeal for smaller 

amounts,not as memorials, but as additions to the endowment fund 

Four of those replying hoped to participate; two will be unable 
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to do so for some time. 

As we explored the activities of other organizations 

in attempting to build up a bequest program, it seemed to us 

that the normal way to begin was with ourselves, and not with 

the hypothetical large donor of large funds outside the ranks 

who really isn't interested. 
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Now we know of only one librarian, so far as I recall, 

and one book seller, who have made their wills so as to benefit 

the A.L.A. One or two in the past have done so, as was reported 

earlier. But it seemed to those with whom I talked first about 

this that gifts from something up might be an indication whether 

a portion of life insurance or a portion of some other part of 

our estate, no matter how small, might be a way to begin the 

bequest program which would really result in the course of five 

years or fifty years in something substantial for the A.L.A. 

I carried that, I think, about as far as I ought to 

carry it as secretary of the A.L.A. I was hoping that by this 

time three, four or five of the Presidents and ex-Presidents, 

or members of the Executive Board might be sufficiently 

interested to say, "All right, let's do it, and we will take the 

responsibility of seeing if we can spread this thing around.u _ 

Now I look at Mr. Munn and immediately exclude him fron 

this consideration because of the age of his children. On the 

other hand, I look at myself, with one girl two years out of 

college and the other one finished, and the necessity for . 
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protecting what I have is relatively less than it was a few 

years ago. I don't know of any reason why I should not provide 

for $500 or $1,000 . of my life insurance as a bequest to the 

A.L.A., and I suspect that there are a good many members of the 

profession who would feel the same way if the matter were 

brought to their attention at the right time. 

I know that this is a slightly embarrassing question 

for us to talk about to each other when each other is involved, 

and yet it seemed to me if we honestly wanted to start a bequest 

program, the place to begin was with us and not with some people 

outside. 

MISS ROTHROCK: I have certain reservations which I 

have not defined to myself about a bequest program for the 

A.L.A. I refer to the philanthropic foundations and their ten

dencies·, which it seems to me, are increasing in recent years, 

to dissolve their capital and go out of the picture. I am 

wondering if perhaps my mild enthusiasm, or lack of enthusiasm, 

for it may arise from a feeling that the A.L.A., if it does its 

stuff, will take care of itself as the years roll on. 

SECRETARY MI.LAM: I think I would say that so far as 

I can see there is no inconsistency in the tendency toward the 

elimination of permanent endowment and the bequest program. 

When you make out your will, Miss Rothrock, to benefit the 

A.L.A., you can specify--we can all specify, if we like--that 

it is to be an endowment fund for five years for $100, after 
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which the principal may be spent. Or we can say that at any 

time the Executive Board wishes, the principal may be spent. 

It does not have to be an endowment in perpetuity to be an 

acceptable bequest. 

MISS ROTHROCK: I get it that is the sentiment which 

is back of the thing we have been talking about--permanence. 
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SECRETARY MILAM: The thought that is in my mind 

about all this is that now for fifteen years we have been talk

ing about endowments and bequests and support of one sort and 

another for the A.L.A., and all of this time we have failed to 

build up a group of persons who correspond to the . alumni group 

of a university. The university can appeal to that alumni 

group, and it can appeal to its faculty and to its existing 

friends. To repeat what I said, the place where we can begin 

is with ourselves. 

Nobody can leave a half a million dollars to the A.L.A., 

no librarian, but there will be hundreds of us who could leave 

$500 to $5000 to the A.L.A. and not have our families starving 

to death after we die. 

MISS LONG: I think the thing that would be apt to 

happen there which did happen in the case of Ellen Garfield 

Smith of Walla Walla, who just died. She left $25,000 which, 

after the death of seven elderly friends, is to go to the Walla 

Walla Library. I think librarians are rather apt to give it to 

the institution which they have served . 
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SECRETARY MILAM: Undoubtedly. And one reason is 

that they have never had it suggested to them that they could 

leave even a fraction of it to the A.L.A. with desirable results. 

MISS LONG: I think the psychology of getting somethinE 

started is good. "Them as has, gets.u And if it were commonly 

done, it would have an effect. 

MR. DUDGEON: Of course, I think what you say is very 

true, that a person on the Pacific Coast is more apt to think 

of libraries in a tangible manner rather than library work in 

the abstract. 

MISS LONG: It is a universal tendency. You have been 

associated with it. You see the need, and you think, "I would 

like to do something." 

MR. DUDGEON: While the A.L.A. is an intangible, 

distant from their interests or distant geographically. 

PRESIDENT FERGUSON: Mrs. Dixon has some more points. 

We are not keeping up with our schedule. 

MRS. DIXON: 

about that. 

Small gifts. There was no question 

MISS HOWE: Is there a way in which we would put a 

little statement on our bills and ask for contributions? 

MRS. DIXON: That is a possibility. 

MISS HOWE: That is what the Massachusetts Library 

Club does. In that way they support sometimes two and three 

scholarships to library schools every year • 
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. 

It just goes on the bill, a notice about the contribu

tions to the scholarship fund. 

MR. SPAULDING: That is the important thing, to have 

some definite fund or purpose. 

MRS. DIXON: It attracts gifts from places you least 

expect it. 

MISS HOWE: If each member of the A.L.A. gave one 

dollar, you would have $14,000. 

MRS. DIXON: If you started something like this, it 

would probably attract of itself, and you would not have to make 

any organized effort for it, except. publicity, as you said. 

MISS ASKEW: The trouble most of us have is that we 

are giving very largely to home institutions, not to libraries 

particularly, but everybody in public work is called upon so 

very largely. 

MR. SPAULDING: I wonder how many state libr~ry 

associations have very large balances in their treasuries, 

inactive funds doing nothing. 

MISS GILLIS: Do any? 

MR. SPAULDING: My own state association, which is 

sending $25 to A.L.A., had several hundred dollars in the 

treasury. They made me president for one year and I spent it 

for the benefit of a better ·meeting and the association, but 

only part of it. There is still some there. 

MRS. DIXON: If there were such a fund, there would 
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be library clubs an~ associations which would like to make gifts 

and name them for someone. 

MR. SPAULDING: Iowa lost several hundred dollars in 

bank failures. They were funds that never did anybody any good. 

MRS. DIXON: The next item is C--gifts by life 

insurance. 

... Mrs. Dixon read Paragraph C of IV, copy of which 

was retained by the Secretary ••. 

(Insert paper) 
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MRS:. DIXON (Continuing): A trustee came to the Kansas 

City Conference from Topeka National Bank. He is very much 

interested in a form of annuity called refund annuity which he 

thinks could be used very extensively for libraries and library 

purposes. They are just something that would have to be investi-

gated. 

MR. VITZ: How does a refund annuity work? 

MRS. DIXON: If the annuitant dies before it has all 

been used up, it can be specified that the balance goes to some 

favorite beneficiary. 

MR. SPAULDING: Answering the query there, I think it 

would be perfectly sa~e to consider again the possibility. 

MRS. DIXON: Another possibility which has been sug

gested is a study of trust funds. We are told that there are 

very surprising things in certain fields in the trust funds. 

And just recently a trustee who is a Boston lawyer has called 

attention to the large number of dormant trust funds. He has 

located in a town of 25,000 population more than $100,000 in 

idle trust funds, the original purposes of which have been out

moded. He has already succeeded in havi_ng $26,000 transferred 

to the library endowment by a re-interpretation of objectives, 

and he expects to get more. He believes that, because of the 

universal benefits made available through library projects, they 

are logical beneficiaries of such funds. And he feels that we 

should stimulate lawyer trustees all over the country to look 

- JOYCE PIPER -



• -

• 

• 

-.: 

for these fUnds. There was one mentioned in St. Louis which 

was quite famous, the one for the people who went west in 

covered wagons, to California or bust, and came back "bustn. 
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And there was in Gloucester, Massachusetts. One was for a sewing 

society. Another one specified that it must be something that 

would benefit every citizen equally, and the library competed 

with a bronze tablet for the war veterans, and the library won. 

MR. SPAULDING: Do they still have the straw hats for 

horses in Boston, with not enough horses to wear them? 

SECRETARY MILAM: This is a good point to remind you 

that Mrs. Dixon and the Committee for which she speaks are 

interested not only in raising funds for the A.L.A., but in 

promoting gifts to libraries • 

. •• Mrs. Dixon read Paragraph G of IV, copy of which 

was retained by the Secretary ••• 

(Insert paper) 
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MRS. DIXON (Continuing): A trust officer in the 

Central Hanover Bank said to me one time, "The first thing you 

ought to do (meaning the Association) is to let the trust 

officers know that the Carnegie Corporation doesn't supply every 

thing that libraries need, and that seemedsuch a surprising 

statement to me that when I was in the bank across the street 

from the A.L.A. I walked in to the trust officer and said, "If 

a man came in and said he wantea to make a gift to libraries, 

what would you tell him?" 

He looked at me rather blankly and said, "Let's see, 

the Carnegie Corporation builds all the library buildings.n 

I said, "No, they haven't built any buildings since 

before the World War." 

"Well, I saw a pamphlet called Reading with a Purpose. 

What is all this adult education business'Z" 

Well, he began to ask questions, and I thought . how · 

appalling his ignorance of library purposes was. I just didn't 

know where to begin. 

SECRETARY MILAM: And he pays all of our salaries twic 

a month. 

MRS. DIXON: But this Central Hanover man was quite 

sure that trust officers say, "-Well, that is in the field of the 

Carnegie Corporation," and brush it aside without any further 

thought. 

MR. DUDGEON: What is the thought there, that you 
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prepare a circular of information? 

MRS. DIXON: How much time and effort should be spent 

on it? That is what you call bird shot. You are shooting in 

the air. You have no way of knowing whether you are hitting 

your objective or not. 

]~. DUDGEON: How have other organizations informed 

them, by sending them some data and information which they put 

in their files? 

MRS. DIXON: They have various kinds of folders and 

pamphlets. The University of Chicago and other universities 

. have meetings where they call together· trust officers and tell 

them what they are doing. 

MR. SPAULDING: Wouldn't that be worth while to devot-

ing a page of the Bulletin to about once a year, which could be 

reprinted for any use? It would be similar to your college 

catalogs and catalogs of other institutions which have a formal 

bequest and explanatory method. 

MRS. DIXON: We have been carrying a form in the 

annual reports. 

SECRETARY MILAM: The point is that the two trust 

officers who asked for information wanted very elaborate materia:s 

and documents that were prepared in those two cases and ran to 

many pages, with pictures and outlines and specific projects. 

It is a very expensive business. 

Now I am inclined to think that we ought to begin by 
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issuing something in printed form, if it is only a four-page 

circular, and get it out to all of the important trust officers 

of the United States and a selected list of lawyers. 

MR. SPAULDING: We had a circular four, six or seven 

years ago. 

MRS. DIXON: That was about thirteen or fourteen years 

ago. 

MR. DUDGEON: Is there any action necessary to get 

out such a circular? That isn't a very expensive job. ' 

SECRETARY MILAM: What we are doing now is to attempt 

to get your opinion as to which of these things you would like 

us to emphasize. And then we will hop to it. This seems very 

important to us • 

MR. DUDGEON: I suppose the circular could stand 

additional information and details. 

MRS. DIXON: That circular will need two or three 

things to bring it up to date. 

MR. DUDGEON: It could be sent to trust officers 

generally, tendering more elaborate information if they need it. 

MISS BEATTY: Mrs. Dixon ha.s some Si::i.mples of the 

material which the trust officers have on file, and what we send 

will have to compete with that. They have some very handsome 

things, which would be very enticing in attracting the interest 
-of someone who would have the money to devote. While this is 

an admirable statement so far as it goes, and is beautifully 
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printed and all that, some of the material which Mrs. Dixson 

has been given is so much better that we would not get to first 

base. We have to have some diversity of material, some of it 

strikingly illustrated,in order to cope withthe material that 

the trust officer can draw out of his file when somebody looks 

as if he wanted to engage in philanthropy. 

MRS. DIXON: Mr. Vitz called attention to the fact 

that it is not good psychology to get out too elaborate material, 

because if you are looking for gifts, you should not spend too 

much money that way. He thought that something rather simple, 

just giving the facts, ought to do the trick. 

MR. DUDGEON: We had in mind information rather than 

enticement • 

MR. VITZ: Equal Chance--wouldn't that be a good 

document to file with them? 

MISS BEATTY: I .was thinking of the diversity of 

interests that could be represented. Mrs. Dixon began to com

pile a list of material a year or so ago, representing what you 

could do with small amounts of money if you had only $500 which 

you wanted to write into your will. This showed what $500 

would do in the library world, what ~t would buy in an 

individual library, and various other things you could do with 

it. And continued with things you could do with larger amounts, 

on up to giving a building. There was quite a long list of 

things with a wide range of appeal. I don't think the folder 
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need be handsome in looks . It would give a variety of interest 

to the material on hand. 

MRS. DIXON: I think the Friends of the Libraries 

Committee ~ould prepare other materials until they found some

thing that would be modest and yet would carry weight. 

SECRETARY MILAM: I gather from the discussion that 

it is pretty well thought of in this group. 

MR. MUNN: Be sure to claim that the Carnegie Founda-

tion does not support libraries. I have to explain that on the 

average of once a week the year around. 
-

MISS ASKEW: Tell them not to tie it up with conditions. 

MRS. DIXON: The trust officer said that one way to 

avoid that was to teach everyone to use the word "preferably." 

MR. SPAULDING: Or "primarily". 

. . . Mrs. Dixon read Paragraph H of IV, copy of which 

was retained by the Secretary ••• 
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MRS. DIXON (Continuing): And Miss Long, I have just 

heard, has kindly offered to circulate this statement for 
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Oregon to all of the 150 libraries in that state with her monthlj 

bulletin. Would it be desirable to carry,-out this plan in all 

the states a s a basis for publicity to encourage giving? 

Suppose the Friends of the Library Committee person 

in each state could get a lawyer trustee to do that for us? 

It is another bird shot effort. You can't measure the results 

very well, but it seems to me one of those things you can't 

afford not to do. 

MISS QUIGLEY: You want to be sure you are talking to 

Republicans. 

MRS. DIXON: If there are no objections, we will 

consider that approved. 

MISS ASKEW: I don't want it sent to our state. Of 

course, it would have to be a vote of the Association, but 

every month I get a letter from a firm in New York telling me 

how they can fix my income so there will not be a big tax on it, 

and I am afraid it will be combined with something like that. 

I don't think we ought to tell people how to keep the government 

out of things. 

MRS. DIXON: I think only if they wished it done. 

MISS ASKEW: I would not like to get out a statement 

telling· people how to keep from paying an income tax. I feel 

that way, really • 
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SECRETARY MILAM: It is a perfectly good point. 

MISS ASK~V: I have seen people work it,but I don't 

think it is right. 
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MRS. DIXON: But the point is made that you are giving 

to public services in one way, and therefore you are excused 

from doing it in another. 

SECRETARY MILAM: I think it is a perfectly good 

caution which I am glad to have in the record. 

. . . Mrs. Dixon read Paragraph I of IV, copy of which 

was retained by the Secretary 

(Insert paper) 

. . . 
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MRS. DIXON (Continuing): I might add to this that 

the League of Library Commissions has appointed a committee to 

cooperate with the Friends of the Library Committee, and one 
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of the things that has been suggested by that Committee is to 

secure information by states on gifts as a basis for the 

articles. We had a request for an article last year, and it was 

very difficult to get the information. The League has offered 

to help make that information available. 

The question is whether there are other ways of 

cooperation. 

The last point is the need of something that we were 

just talking about, and that is, the Friends of the Library 

Committee has before it various possibilities for securing 

funds. Obviously, they cannot all be carried on at once, but 

the Chairman would welcome some guidance in selecting and 

coordinating the Committee's activity, and she would also 

appreciate having some sort of statement of policy or philosophy 

which would be fundamental to any fund raising effort. In 

other words the thing that Mr. Spaulding mentioned a while ago, 

Remember the Library, which was issued fourteen years ago, 

states quite definitely that the American Library Association 

believes and declares, that the community served is primarily 

and directly responsible for the financial support of the 

library as well as for the schools. 

We believe that through the provision of endowment or 

trust funds supplementing those of taxation, the work of the 
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library may be greatly extended and improved. 

It goes on to say in another place that the number, 

variety and size of trust funds add enormously to the dignity 

and prestige of an institution, and especially to the tax 

supported institution. With all the talk of Federal and state 

aid, I think libraries have felt hesitant to do something to 

encourage gifts and bequests and if · som~ reaffirmation of this 

general policy could be made, it would be helpful to the Com

mittee in forwarding the work. 

SECRETARY MILAM: On that score, I would like to 

suggest, if the Board approves, that we intimate to the Friends 

of the Library Committee that a resolution be presented for 

adoption by the Council somewhat in line with that one which 

Mrs. Dixon has read. Does that seem reasonable? I think we 

would all endorse it. 

MRS. DIXON: That would be very helpful. 

PRESIDENT FERGUSON: Anything further? 

MRS. DIXON: Do we need any more in the way of 

guidance? 

SECRETARY MILAM: Everything has been briefly 

discussed and presented. Does any member of the Board have 

any suggestion for Mrs. Dixon and her Committee, for emphasis 

or for avoidance? We are no more experts on this than you are, 

and we are trying to learn as we go along. We are trying to 

use some imagination. We are trying to draw from the experience 
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the question as to selection? 

MR. SPAULDING: I simply say, let's keep up our 

amateur ' standing. There is a certain naiveness in the way we 

about it that makes an appeal to people, and I hate to put it 

on a bus_iness basis. Who was the fellow we had during the 

enlarged program in New York? You know who I mean. 

MR. MUNN: Isn't it quite necessary to carry on all 
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go 

these methods, rather than picking out two or three? You have 

to have a few of the bird shots; as Mrs. Dixon calls them, and 

you also have to go directly to where you can be sure of current 

results. 

MRS. DIXON: The only trouble is, Miss Loeber feels 

we are trying to do too many things at once. If we had these 

things we knew were approved, we could say, "We will pick out 

this and this and this, and next year we will try that, and we 

won't scatter our efforts too much." 

The same thing is true about the time I have to give. 

One sixth of my time can be devoted to this, and if you spend 

one-sixth of your time over all these, you don't get very far. 

SECRETARY MILAM: I would suggest the bequest program, 

the memorial funds and trust institutions to be the most likely. 

MR. SPAULDING: I think that is a matter for Head-

quarters to decide. 

PRESIDENT FERGUSON: Here is an opportunity to dictate 
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don't pass it up because you are specializing in bequests, 

memorial funds and so forth. 

MR. SPAULDI NG: In other words, we like your program 

and from now on, tell the Johns, James and Jimmies the A.L.A. 

has got the 11 gi ' nmes." 

MISS QUIGLEY: You have no idea how useful your 

activity is locally. I have profited immensely by your activi

ties and your recipes. That is one little local situation, but 

that goes on all over, and you don't realize how many stems 

there are from this effort of yours. 

MRS. DIXON: That is exactly what we were asked to do 

at the beginning. The Executive Board, I remember, in almost 

the first session where this was discussed, said it did not 

want the A.L.A. to be in the position of going into a community 

and taking a gift out without turning somethin~ over to the 

local library, and that is why we have tried to make it a 

cooperative plan. If we don't get a dollar for the A.L.A., we 

have gotten hundreds of thousands for small places. 

SECRETARY MILAM: Mr. President, I would like to say 

that I have been somewhat interested in this subject now for a 

long time. I have glanced at least at the material that has 

come through the A.L.A. Headquarters on the subject of fund 

raising, and I think that in ways this monograph, which Mrs. 

Dixon has produced in the past year, is really a remarkably 
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c·ould afford to print it. It may be if you think as well of 

it as I do, you will decide to print it anyhow. I do commend 
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it to you. We would like to have your suggestions concerning 

possible improvement, because there may be another edition, but 

it is the best summary I have ever seen of the ways in which 

money is raised by various institutions comparable to the A.L.A., 

including the teaching institutions. 

MISS BEATTY: May I say in that connection, that we 

bought a book on fund raising which looked as if it might have 

some things Mrs. Dixon could use. \Vhat do you think it had 

on raising funds for libraries? Nothing but an article reprinte 

from the A.L.A. Bulletin which we had brought into existence and 

brought out in the Bulletin. That is a field that has not been 

explored at all, it seems to me, and this monograph is quite a 

little compared with that one article which came out in the 

book, which had collected material in many, many fields. 

MRS. VITZ: Couldn't some of this material be used 

for folders in trust company offices~ 

MRS. DIXON: That was the idea when the Committee 

would get down to working out materials. There are things here 

that would take time to hunt up, but we now will have them all 

in one place to refer to. That article was a speech by Arnaud C 

Marts, who was head of a fund-raising campaign and President of 

Bucknell University, and who paid his expenses down to Richmond 
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to tell us how to do these things. 

MR. SPAULDING: I should like to add one more word, 

and that is about the geographical sentiment with regard to 

bequests. In the East it is quite customary for people to leave 

money to libraries. In the M]ddle West it is not customary, 

and the same is true to some extent as to colleges. They look 

upon the state and the community to support library schools and 

colleges. I don't know about the West Coast. 

MISS GILLIS: It is true of the West. 

MR. SPAULDING: It is not customary in the Middle 

West the way it is in the East. 

MISS ROTHROCK: What is the origin of any negative 

prejudice? 

MRS. DIXON: Althea Warren says she wishes people had 

the idea that they have in Boston, that it is not quite 

respectable to die and not leave a bequest to Harvard. 

MISS GILLIS: To whom does this publication go? 

MRS. DIXON: We had twenty-fiv_e copies run off for 

the Board. We are going to use it for the Friends of the 

Library Committee and the Study Committee. 

MISS GILLIS: If it isn't sent out very widely, we 

can use them in our own state to lend around? 

MISS BEATTY: These were prepared only for this Board. 

MISS GILLIS: Is it permissible, though, to lend it? 

MISS BEATTY: Yes • 

- JOYCE PIPER -



• -

• 

• 

202 

PRESIDENT FERGUSON: We have one more item on the 

docket tonight which is a double-header--the Library of Congress 

and Federal aid. Shall we take the second one first--the 

Federal aid part of it. 

Mr. Milam, you and Mr. Spaulding are the Federal aid 

team. 

SECRETARY MILAM: Perhaps Mr. Spaulding would like to 

talk about the earlier stages. 

!ffi. SPAULDING: I assumed that most of the members of 

this Board have been brought up to date with regard to the 

rewri~ing of the Federal Aid Bill, our old friend 5.419, and 

that the meeting of the Executive Committee of the _Legislative 

Comm~aionof the N.E.A. asked the A.L.A. what changes it desired 

in the rural library. sections. 

Three members of the Federal Relations Committee met 

in Chicago about two weeks ago and went over the old bill with 

a fine-tooth comb and made several changes in it, not confining 

their suggestions to the rural libraries section. We asked for 

some changes in the section regarding adult education, and in 

my opinion they are the most important. We tried to write 

libraries into that Title III, listing them with other institu

tions which are eligible t.o receive Federal funds for adult 

education. 

The other day members of the Federal Relations Commit

tee received copies of the revised bill from Willard Gibbons, 
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of the N.E.A. I was a little disappointed to find that all of 

our suggested changes were not there, but I was very much 

pleased to find that the Secretary, with Mr. Jaeckel, Chairman 

of the Federal Relations Committee, had gone through it and had 

promptly communicated to _. N.E.A. officials their belief that 

those changes should still be made. 

Now I think Mr. Milam had better tell what reply he 

received from Washington. He is standing for those changes whict 

I mentioned. 

SECRETARY MILAM: Well, supplementing what Mr. 

Spaulding has said, we had, preceding the meeting to which he 

referred, some indicated changes from the N.E.A., and we more 

or less made our changes to conform to the new design. That is 

to say, there was an effort on the part of the people who were 

rewriting the bill to eliminate the discretionary authority 

which rests with the Commissioner of Education, in order to 

eliminate all possibility of Federal control. 

When the draft which was prepared in anticipation of 

the meeting on last Friday e.ame from the N.E.A., we found quite 

a lot of changes in addition, or more elaborate changes than we 

had anticipated; and it seemed necessary, therefore, to 

reconsider our proposed amendments, which we did. 

Mr. Jaeckel, Miss Merrill and myself did that, and we 

sent those in about the middle of last week in two letters: One 

concerning the rural library section, and one concerning the 
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early this week the draft which was adopted, as it was adopted 

by the Executive Committee of the Legislative Commission of the 

N.E.A. and approved by the Executive Board of the N.E.A. which 

met last -Saturday. 

The telegram received from Dawson, who is the 

Executive Director of the Legislative Commission of the N.E.A. 

(which came today), says, "Not yet in position to complete 

revisions of bill. When completed, will furnish you mimeo

graphed or printed copies requested by Merrill. Our committee 

accepts amendments to Title III (that is rural libraries title) 

as specified in your letter September 28.u 

No comment is made on our proposals with respect to 

the adult education title. I think I ought to try to tell you 

briefly and imperfectly what the character of the amendments is. 

MISS MERRILL: I have copies of those letters. 

SECRETARY MILAM: You will remember that in S.419 

there was provision for the making of a plan by each state and 

the approval of that plan by the Commissio~er of Education. All 

such plann~ng is now stricken out so far as it was specified 

in detail and so r~r as approval by the Commissioner is con

cerned, and we drew this statement which was in line with the 

other titles of the bill. 

The money is to be available when the states have 

provided by law for the administration of funds received under 

- JOYCE PIPER -



• -

• 

• 

205 

this title, and which have transmitted to the Commissioner 

official notice of acceptance and certified copies of legis

lative enactments pertaining to matters specified in the title. 

You see ·the difference there, that the Commissioner is 

not now required to approve the plan, but if the legal provisions 

of the bill are complied with in the state, then the money is 

to become available. 

You may remember that Section 302 was the one which 

detailed what the state nad to do in the preparation of a plan, 

and it began somewhat like this, "The plan prepared by the state 
-

shall include or shall provide for ••• " 

That is now revised to read as follows • 

••• Secretary Milam read the revised Section 302 of 

the Federal Aid Bill, copy of which was retained by him ••• 

(Insert paper) 
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You see it involves the items in the old bill, but 

is reworked so that the bill still requires the preparation of 

a plan but does not involve the approval of that plan by the 

Commissioner. If the state complies with the law, the Commis

sioner can not throw it out. That is our interpretation of the 

revision. 

The others are relatively minor. In the draft as it 

came to us, Sections 305, 6 and 7 had been eliminated and there 

was reference to Section 52 in Title I, which provided the 

ways in which the Commissioner should allocate the funds, and so 

on. And it was rather ambiguous because some of those facts 

did not apply in the case of the library title. We asked that 

the old sections be reinstated so that Title III is self

contained as it was before. · We changed the wording in some of 

these titles to conform to the improved, as we thought, draft 

of the bill. 

·MISS MERRILL: There is one letter which carries one 

point of this just a little farther. We, of course, keep Mr. 

Dunbar informed as if he were an actual member of the Federal 

Relations Committee, so we sent him this same material. When 

word came they were having a meeting in the Office of Education 

last Friday to discuss this, I long distanced him to get some 

word to him before the meeting, and I especially stressed the 

point about adult education, Mr. Spaulding. 

He said they raised so many points at that conference 
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last Friday that they requested that some of the N.E.A. staff 

come over and have a meeting with them on the whole ' bill. 

And he said, "I shall press the matter of adult education, and 

I am sure I will have the support of the Office of Education on 

that point, together with other points which librarians wish.n 

MR. SPAULDING: There is one other thing that seems to 
/ 

me we might mention. In this revision of the bill this fall, 

there slipped in somewhere a provision that funds allotted for 

rural library extension might be used to maintain state agencies, 

and I am very glad that in the conference with Jaeckel, Merrill, 

Milam and so ~ on, they caught that and promptly objected to it. 

So now that is put back, and from what Mr. Milam says, it has 

been accepted by the N.E.A.,the provision that the state must 

maintain its agency on a par with 1931. 

MISS MERRILL: Thirty-eight. 

MR. SPAULDING: Thirty-eight. 

MR. MUNN: I am not sure what you mean. 

MR. SPAULDING: Somebody slipped in a provision which 

would have permitted a state to withdraw its own support from 

the state agency. 

MISS MERRILL: We have protected it. 

SECRETARY MILAM: We protected it, but we left it in. 

MR. SPAULDING: We protected it by putting the 

original wording back in. 

MISS ROTHROCK: I should like to ask for information: 
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I should like to know if there is in this revised bill 

any protection to libraries against ill advised plans made withir 

a state, not by the library people themselves? My recollection 

is that at some recent meeting it was said two state departments 

of education had already sent in library plans, and we felt we 

bad a safeguard in that our Library Service Division in the 

.Office of Education would have to approve it. Now do we have 

any such safeguard? 

SECRETARY MILAM: The sateguard that occurs to me 

first is that Sect~on 302 provides that the state through the 

state library administrative agency shall prepare and file 

with the Commissioner a plan for allocating or disbursing the 

funds. Now if your state department of education is also the 

state library administrative agency, I don't know that there is 

anything you can do about it in Washington. 

MISS ASKEW: I don't like the bill at all. Of course 

you all know that. It will very seriously affect us in New 

Jersey in a very unpleasant way. We feel that before we are 

asked to vote for anything, moreover, we should be supplied with 

enough information and enough copies that we may inform everyone 

of the entire content of the bill. I took the trouble to write 

the information on the other bill, and had it all mimeographed 

and sent out. 

We feel that this would make us more and more merely 

an adjunct of the Department of Education. We don't believe 
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that library departments of states should be under the Department 

of Education or the National Library Brueau should be under the 

Department of Education, any more than the American Library 

Association should be under the N.E.A. We object very seriously. 

I don't mean "we". I object very seriously to any bill for 

libraries Qrawn up by the National Education Association. I 

believe libraries a~e important enough to be an entity of them

selves and not a tail to anybody's kite, nor do I feel we should 

be grateful for any crumb that is allowed to fall from anyone 

else's table. 

There is another bill that will affect us very 

uncomfortably in my state, and I don't believe in it. It is 

the rule about school libraries taking over service to the publi< . 

Our county libraries would be affected very badly. It would 

complicate a situation. We have to have a meeting. I am 

speaking in two capacities--for the state of New Jersey, and as 

a member. We are going to have a meeting of our State Library 

Association the first day of November. If possible, I would 

like to have some information about the bill and some printed 

material to give to them. I don't know how other states feel, 

but our state will never vote for a thing without reading and 

studying it thoroughly. 

Now if I can be shown that it is going to benefit the 

other states very largely, that it will offset the difficulty 

to one state, I am perfectly willing to take it up, but I 
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believe this bill for Federal aid will sew ·us up and turn us 

over, absolutely, to the state departments of education, and I 

watch very carefully in the different states. I find that those 

library departments which were under departments of education 

suffered very badly .. during the depression, because whenever a 

cut came they were handed over. The cut was handed over to the 

library department. 

I think this is the beginning of the end. I, for one, 

would not be willing to submit to the Commissioner of Education 

of the United States any plan for libraries in New Jersey. · He 

does not understand libraries. 

At a meeting held on adult education in New Jersey, 

one of the librarians in Montclair (not Miss Quigley) spoke up 

and asked him what this adult education experiment . in Des Moines 

had accomplished for libraries, and he had to admit it had 

accomplished nothing. Then he told how, they got the 

schools out from under with this ~ bill. This same librarian 

asked him what they had done for libraries, and he admitted that 

they bad done nothing. Mr. Studebaker's conception of library 

work, I think, is very poor. Of course, I am one person, but 

I think we are selling ourselves for ' a mess of pottage, and a 

very small mess without much flavor to it. 

Libraries are of enough importance to have departm«.ts 

f~r themselves and not to be subject to another department. 

A man in our state said to me the other day, 11You may 

fight it through your lifetime, but when you leave, you will fine 
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that nobody else will make the fight. Your own national associa

tion is not _supporting you. They are agreeing to a bill which 

is going to throw them into the hands of the Department of 

Education just as surely as anything." 

Now I have watched library departments under depart-

ments of education go to pieces in the East. I don't know about 

them in the West. But I do feel that we are big enough and 

s·trong enough to be libraries and not accessories to a depart

ment of education, and I don't believe in a bill which is going 

to bind us to anything of that kind. 

I am speaking as one person now. I was sorry for the 

way it came before the New Jersey Library Association, because 

it makes anything we seem to do now to be ill thought out, but 

we feel very strongly on this subject. We have asked Mr. Hughes, 

the head of the Committee, to make out a bibliography of it and 

to present it, but I do think that before we are asked to vote 

on it or support it, we should have the full material put before 

us. I do think before it was incorporated into a bill, the 

opinions of every state agency should have been asked. They 

should have been asked what they wanted in the bill. This is 

a very vital thing, and I think it should have been the opinion 

of all, instead of the opinion of a few. 

MISS GILLIS: Isn't the point, Mr. President and 

Mr. Secretary, that we are not strong enough to do this ourselve,? 

No matter how much we wish we were, isn't it a fact that the 
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librarians are -not now large enough and strong enough a group 

to secure aid by themselves? 

MISS ASKEW: I don't think aid is everything in the 

world. I think possibly we would lose more than we would gain 

by having aid. 

I know the board of trustees of a very large library 

misunderstood it so much that they wrote and asked how much of 

it could be used for building. The president of one of our 

library associations correlated with the New Jersey Library 

Association misunderstood it so much thatshe thought we were 

going to get $250,000 for the school libraries, and yet she 

had put it to the vote of her association and had gotten a 

favorable vote on that matter. I think anything that is not 

given careful thought and agreed to after thinking cannot be 

successful, because the people will not be behind it. 

MR. SPAULDING: It seems to me that the last state

ment that you made, Miss Askew, had more bearing on the criticisi 

of this bill than anything· else. People who have not familiar

ized themselves with its provisions have been the chief critics. 

I remember hearing Senator Thomas say that it was a good bill. · 

MISS ASK~V: Where is he from? What does he know 

about library work? 

MR. SPAULDING: He is one of the authors of the bill, 

and a man who has been very close to libraries, making constant 

contributions to libraries in books and money, and so on. He 
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said he had not heard any valid criticism of the bill from those 

who had studied it. 

MISS ASKEW: I have studied it very carefully. 

MR. SPAULDING: I know you have. But since you studiec 

8.419 which would have required you to submit a plan to the 

Office of Education for approval, the bill has been rewritten 

and the final rewriting is not yet done. But the re~riting has 

been in the direction of changing all that. The last version 

of it, which is not yet final, would require you to file with 

the Office of Education your plan. Approval is automatic. I 

can't see that there is any Federal control or any danger of 

the Office of Education dictating in any way to the state librar. 

agency except in drawing upon the treasury for the amount allott~ d 

to the state. 

MR. DUDGEON: Mr. Milam, would you consider Section 

302 in your letter something of an answer to that position? 

MISS ASKEW: The chief mistake has been made in not 

sending the bill out freely and frankly to every library 

association, asking for long discussion and study before the 

vote was taken, because I tell you right now that the majority 

of people in our state will not vote for a thing until they 

have had full information and the full bill is placed before 

them. 

Besides my objection already stated, I object to the 

school libraries serving the public. It immediately puts the 
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school libraries in the rural districts in competition. It 

requires them to go into competition with and take money from 

the county libraries in those same districts. It is not be

cause I want the one department to be the head of the other 

department. I have seen it in Pennsylvania where they went out 

against each other and both of them suffered. 

SECRETARY MILAM: That section has been revised. It 

now reads that the money in Title I may be used for various 

purposes, including school library service, such service being 

available to the general public if the state or local school 

jurisdiction so determines. 

MISS ASKEW: They will. 

PRESIDENT FERGUSON: The objection you have raised is 

about the attempt to convert the school library into a public 

library? 

SECRETARY MILAM: I believe it is true now that in 

a great many parts of a great many states school library service 

is all there is, and the school libraries in the past twenty 

years in certain states h~ve made very rapid progress, while 

the public library movement was almost standing still. It would 

be, I think, unfair for us not to recognize that those who 

wrote the report and the bill were looking at the poorest states 

from a library point of view and trying to make it possible for 

them to get something. I suppose that they reached the con

clusion that it would still be, even with Federal aid, a long 
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time before all the counties of Tennessee, Miss Rothrock, had 

public library service. I believe they all have some kind of 

school library service now with state aid. 

Now it would seem a pity if those school libraries 

should not be available to the people of that community in 

so far as they have anything for the people of the community. 

I think that if we try to judge this on the basis of one state 

or of any relatively limited experience, we fail to take into 

account some of these factors which were probably controlling 

factors on the part of the people who wrote the bill. 
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MISS ASKEW: Mr. Milam, no school library can fulfill 

its duties to the school if it tries to do two things. If it 

does two things, it falls down on both of them • 

I have had mentioned to me several times that the 

American Library Associa.tion did not take a firm stand on the 

place of libraries, but were perfectly willing to subordinate 

themselves to other departments on the basis of a good many 

monographs and reports which have been gotten out and some of 

the books which have been issued. 

SECRETARY MILAM: I don't think I quite know what you 

mean. 

MISS ASKEW: One report was brought to me which gave 

the various things that are being done in other states, where 

the state libraries might well be put under departments of 

education. Miss Fargo's book makes the point that the school 
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library can do the work of the public library. This wa.s brought 

to me by a person in the Department of Education who came from 

Colorado, who said that he felt that this could be managed, and 

that the American Library Association agreed with him; and 

immediately as this bill was advocated, that also came up for 

discussion. 

Now I am bringing this before the Executive Board 

because I know a good many Eastern states have had a very 

serious time about that very thing, and I believe in the long 

run you will get your library service just as quickly in 

Tennessee if the American Library Association stands firmly for 

a library department and library service conducted by library 

people, and not by educators. They are not educators; they 

are school men. 

MR. DUDGEON: I want to clear up in my own mind, 

Mr. Milam, the effect of Section 302. Doesn't that answer some 

of these objections? It takes away any discretionary power 

the Department of Education might have which might result in 

non-approval of the organization of the state department of 

libraries and withholding of the funds, doesn't it? That is 

obviated in _this proposed amendment? 

SECRETARY MILAM: We think it is. That is why we 

drafted it that way. 

I may say that I was able to report to the members of 

our Federal Relations Committee that in several conversations 
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was concerned he wanted no discretionary authority. The more 

everything was determined by the bill itself, he said, the 

better he would like it. 

MR. DUDGEON: That matter implies, if it does not 

absolutely require, a distinct st~te library administrative body. 

MISS MERRILL: That is defined in an additional 

paragraph suggested for Title VI, because the people raised 

the question as to whether the old-fashioned internal state 

library, for example, might not claim to be the state library 

agency. 

"The term 'state library administrative agency' means the 
official state library agency charged with the extension 
and development of public library service throughout the 
state." 

We thought there would be no question that that would 

be the State Library Commission rather than the state department 

of education. 

MISS ASKEW: I believe we made one very bad step when 

we allowed them to put the Federal library department under the 

Office of Education. That has been brought up time and time 

again. 

MR. DUDGEON: I may be mistaken, but it seems to me 

the objections you have raised are largely obviated by these 

amendments that appear in the letter of the twenty-seventh. 

You require a distinct state library agency in the 

first place, and in the second place you take out from the 
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control of the Department of Education any decision as to whethex 

the state complies with the law or not, complies with the 

requirements or not. When they comply with this law, it is in. 

It seems to me the proposed amendment cures some of your 

objections. 

MISS ASKEW: No, sir. 

MR. DUDGEON: None of them? 

MISS ASKEW: I think some of them, but I think before 

we ask any state to vote on it, full information should be given 

to every state library association, and they should be asked to 

discuss it so that it can never be said that anything was 

slipped over on them. 

SECRETARY MILAM: There are tw~ or three matters to 

be said on that score. One is that the bill as presented last 

year and to be presented next year is a cooperative enterprise. 

There are not less than forty national organizations so much 

interested in this bill or parte of it that they were called in 

for conference to disc~ss the revisions of it, the first draft 

of the bill, last spring. Mr. Jaeckel and Mr. Spaulding and I 

and ~lies Beuet from the Office of Education represented the 

libr~ry group , following a meeting of the Executive Board and 

three days of session of the Federal Relations Committee to 

consider our amendments. 

All of our amendments were accepted without question. 

The same thing has happened this year. All of our amendments, 
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without even reading. They said, "The library people want these; 

therefore, they go in." 

The draft of the bill which is now in preparation is 

a revised draft for consideration by the states. The N.E.A. 

proposes to send copies of the bill as soon as it is remimeo

graphed to all of their legislative representatives, three or 

four in each state, for criticism. We have ordered some hundred~ 

of copies in order that the same thing may be done with 

libraries. Copies will be sent to the Federal Relations repre

sentative in each state and to anybody else who wants them. 

From that time until the first of January, criticisms 

and revisions may be proposed. It should, however, be borne in 

mind, I think, that most of tne steps taken up to this point 

have been approved in general after considerable discussion, 

as, for example, the Office of Education Library Division. It 

was only after the Committee had carefully determined that the 

Library of Congress was not the place for the Library Division 

that it was proposed to establish it in the Office of Education. 

And it was after the general approval by the Council and the 

Executive Board, in detail, that the Committee was authorized 

to go ahead and negotiate for words and phrases. 

It should also be borne in mind that if you have a 

copy of the tentative draft of the bill on the first of next 

month for consideration, that it is a tentative draft still 
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in Congress may be different. And when you get the printed copy 

of the Senate bill, it may be revised in the Senate. Also, when 

you have the Senate bill passed, it may be revised and entirely 

Pewritten in the House. 

There is no such thing as a final bill, and if we are 

going to play ball with Congress, we are going to have to play 

ball with something which does not involve an inflexible set of 

words. We cannot write the bill ourselves and say, "We will 

stand for no dottings of the i's." 

written that way. 

Legislation just is not 

MISS ASKEW: It will be nice to support it without 

knowing anything about it • 

SECRETARY MILAM: You know everything about it until 

the changes are made tomorrow norn1ng. 

MISS ASKEW: We knew nothing about it until I wrote 

to Mr. Dunbar to see if he could send us a copy of the bill. 

We had never received a copy of the bill 'in any way, shape or 

form. 

MR. DUDGEON: I may be mistaken, but Mr. Milam will 

know. When you called that meeting at Washington, was there any 

possibility for getting the reactions from all the states? 

SECRETARY MILAM: No, there wasn't an opportunity 

before the first draft was handed in, but I would say to Ndss 

Askew and others who feel they did not get a chance, that we 
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told you several times precisely where to get it. 

MISS MERRILL: We thought it was better tactics for 

people to write in to Congressmen for their bill, rather than 

to buy it in quantity and send them out. 
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MR. DUDGEON: vVhen that first draft was made there was 

no possible opportunity of getting any extended opinion upon 

the language and policies of that bill. 

MR. SPAULDING: I want to speak to that question, if 

I may, as a member of the Federal Relations Committee. 

When the Executive Board met in Washington, we went 

over a proposed draft of the bill we had received, as Mr. Milam 

says, with the Executive Committee of the Legislative Commission 

of the N.E.A. We were given copies, I think, in advance of any 

other association, and we went over that bill in detail, and 

there were some criticisms made. For two days thereafter, 

two members of the Federal Relations Committee having been 

authorized to do so by the Executive Board, and Mr. Milam 

and Mr. Vitz -- --

SECRETARY MILAM: Miss Merrill was there. 

MR. SPAULDING: All the minds we could get on it 

in a hurry. We made some changes and the very next day, 

we eat .. in on an all day meeting when other organizatibns 

were suggesting changes and when we were having arguments. 

At the end of the afternoon they brought up the 

library section and the chairman said, "The library section is 
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page sheet containing amendments asked for by the American 

Library Association which have been passed upon by the Executive 

Committee. We believe they are good, and I will entertain a 

motion to approve the amendments the A.L.A. wants.n 

That passed without a dissenting vote, but those 

amendments had been put in type within twenty-four hours of the 

time they were passed on by that committee. The same thing 

was true this spring when the nearby members of the Federal 

Relations Committee were called in to Chicago to consider the 

proposed changes that the N.E.A. were going to make in the bill. 

We were invited to do so, but there wasn't even time 

before we had to get that in to Washington to ask Miss Gillis 

to come. We had a quorum of the committee, but we used the 

nearby members because of the necessity for speed. 

Now we have a bill before us. Already we have heard 

that certain changes in that bill are going to be made, so the 

last typewritten or mimeographed copy of that bill is not the 

draft that is current today. Those changes come within a day. 

I don't see how it is humanly possible to keep the membership 

informed right up to date. 

Through the Bulletin and through releases from Miss 

Merrill's office the membership has been kept pretty well inform 

ed as promptly as was humanly possible. 

MISS ASK~V: Mr. Spaulding, I don't think the 
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ignorance. I believe if they are going to be asked to advocate 

a bill, they should know fully about it. I am very strongly 

of that opinion. 

MR. SPAULDING: t can't believe they could be in 

ignorance if they had made use of the printed bills available 

and the printed reports available concerning it. 

MR. DUDGEON: I saw some letters about it, but it 

was not until I saw the printed bill that I was able to tell 

people about it. 

SECRETARY MILAM: Mr. Craver called a meeting in 

Washington early · last spring, shortly after the Executive Board 

met, particularly for the eastern librarians, and while we had 

people from the southeastern states so far away as South 

Carolina and so far west as Illinois, not a single person came 

from New Jersey. 

MISS ASK~V: There were two there from New Jersey. 

SECRETARY MILAM: We had hoped the President would 

come so he would be able to explain after a personal conference. 

MISS ASKEW: At a meeting of the Executive Board, 

somebody asked me if New Jerseywas apportioned $300,000. 

SECRETARY MILAM: That amount is printed in the report 

of the Reeves Committee. 

MISS ASKEW: We haven't a copy of it. 

MR. SPAULDING: But the Bulletin has consistently 
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copies. 

That is the thing I don't understand--why at this 

date criticism comes on the basis of not having had an oppor

tunity to be familiar with it. 

MISS ASKEW: Criticisms have not come to you before 

because there was no member of the Executive Board that heard 

the criticism. I am not giving it now as a plea for New Jersey. 

Why? Be~use you will find exactly the same thing in the 

New England states. They feel th~y were asked to push something 

about which they were not informed. 

The things I have said here tonight I have never said 

to anyone in my own state. 

MISS MERRILL: We were afraid people would get terribl 

tired of hearing about this in the Bulletin. 

MISS ASKEW: I don't like to write to a Congressman 

or a Senator. I have never written to a Congressman or a 

Senator. 

SECRETARY MILAM: If you had asked us, you could 

have had it any time, since it was printed. 

MISS ASKEW: So we might have it I had it mimeographed 

1n my office. 

MISS LONG: You had a good many mimeographed for 

distribution at Kansas Cit~, did you not? 

MISS MERRILL: Yes • 
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MISS ROTHROCK: I have a lot of sympathy with Miss 

Askew's doubt and apprehensions about the effect of this in a 

state where development is on an unequal level. I think that 

constitutes a real problem. I think there is an obligation on 

the Association so far as it can to protect good situations 

where they exist. Of course, I naturally look at it from the 

standpoint of my own locality and I have come to feel this way 

about it. There are certain things about this that I don't 

like as well as I like the earlier bill, but by and large it is 

going to mean so much more than anything we could hope for 

under any other circumstances that I am willing to go a .long way 

towards seeing the bill passed and the Federal aid placed in 

operation • 

Now I join you, Miss Askew, in saying that I am not 

sure that it won't do some pretty harmful things. But I know 

this, that for our part of the country we are just sunk if we 

don't do it, and I know that in my particular state in the 

past we have had different forms of state library extension 

agency which have not been fortunately enough staffed to live, 

and every time a new administration came in, if we had had one· 

set-up under one administration, the next one slapped it over. 

There is nobody in the world who has had more stress 

and strain with school people than I have had, and there is 
. 

nobody who has taken worse beatings from them than I have, but 

at this moment the school people have $100,000 of state aid whic~ 
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giving our state the only books and reading that our state has 

out in the country. I feel this way, that you have something 

better than that in New Jersey. 

MR. SPAULDING: I am not sure I go as far as Mise 

Rothrock does. There is nothing in that bill which is going to 

force New Jersey or Massachusetts to do anything, and the 

statement made by some one of your state officials that, inasmuc 

as there was a Federal aid bill coming, they need not appropriat 

as much for the Federal Aid Commission, is not borne out, 

because you cannot get Federal aid if you let your state aid 

go down. 

MISS ASKEW: One of our richest towns, not Montclair, 

had a row with us because we did not give them sixty dollars. 

They spent about $2,000,000 on our schools, but they had a row 

because we did not give them sixty dollars. 

The one thing I have to bring before this Committee 

is that before we are asked to advocate anything, we should have 

full information on that subject. I wish we would adopt that 

as a policy. 

MR. SPAULDING: I do maintain that so far as the 

Federal Relations Committee is concerned--and I think Miss 

Gillis will agree with me--the Bulletin has been most generous 

in giving space to report in almost every issue. If they 

missed any issue, I haven't seen it . 
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Instead of reprinting the bill in full, the Bulletin 

has repeatedly stated exactly how it might be obtained, and has 

urged librarians for the effect of the thing to write their 

Congressmen for it. 

MISS ROTHROCK: This is where we are now. The bill 

has not been passed. It hasn't even beenintroduced into the 

Senate, and it is now a new issue. Vfuen can you get that bill 

to us? 

MISS ASK~V: That is the point. 

PRESIDENT FERGUSON: You can't get it until it is 

introduced and is printed. 

SECRETARY MILAM: You can get it, the tentative draft, 

as soon as it is mimeographed . 

MISS MERRILL: We have an order for enough copies of 

this tentative draft, which we hoped would come here this week, 

to send to all members of the Executive Board and the Federal 

Relations Committee, what we call the interested groups. 

MISS ROTHROCK: Can we send in our comments and 

criticisms? 

MISS MERRILL: Yes. We were counting on seeing that 

every state got copies. If you weren't on the board we would 

pick a state worker. 

MISS ASKEN: The only fair way to ask for support of 

legislation is, before the legislation is proposed, when it is 

put _in the form to be enacted, it be placed before everyone whom 
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ask the people affected whether they wish it or not before it is 

proposed. 

MISS ROTHROCK: If you put in one word, I think we wil: 

have it--"preferably". In other words, to the extent that it 

is · possible to do so. We cannot ask the impossible. 

MR. DUDGEON: Mr. Milam and Mr. Spaulding have told 

what they did in their feeble way to give publicity to this. 

Taking the situation as it now is, I wonder what Miss Askew 

wants them to do to give publicity to this. 

MISS ASKmN: It would seem to me a fair thing to send 

a copy of the proposed bill. Someone said here that very few 

people read. I know they don't read. Send a copy of the 

proposed bill to each state and ask for discussion on it and 

suggestions, suggestions as to what could be done. Each and 

every ·one will be affected, and they have a right to have a voicE 

as to what should be in the bill. 

PRESIDENT FERGUSON: That is what the office intends 

to do. 

SECRETARY MILAM: That is what the copies have been 

ordered for. There is time to do it now. There wasn't eight 

months ago. 

MR. SPAULDING: It should be explained that before 

the A.L.A does that,Senator Thomas may hand a little slip up 

to the Speaker's desk, which means that that bill, in the form 
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you have seen it, or in some other form, has been introduced 

and is on the Senate calendar. That might happen before there 

is chance for discussion in the forty-eight states, and over 

that we haven't any control. 

MISS GILLIS: We can't help that in our own state 

legislature. 

MR. SPAULDING: It is likely they will take this bill 

before the branches of the Library of Congress. That happened 

before, and the first that most of us know about that was when 

we read it had been introduced. 

SECRETARY MILAM: And when I was regretting to 

Mr. Collins that the libraries and Mr. Collins could not get 

together, he said, "I don't give a damn about the librarians • 

The politicians will pass this bill, not the librarians." 

MR. SPAULDING: I am trying to be realistic about 

this work with Congress. 

MISS ROTHROCK: But we can expect to get the fullest 

information that is available to the A.L.A.? 

SECRETARY MILAM: Within the next few weeks. 

MISS ROTHROCK: And the Committees? 

229 

MISS LONG: Didn 1 t both the Federal Relations Committe 

and the Board on Library Extension send out word to the various 

state and regional associations, asking that it be discussed 

at the fall meeting? 

MISS GILLIS: We talked about it at our district meet-
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ing last fall. 

MISS ASKEW: We had no material. 

MISS GILLIS: We got it. 

MISS ASKEW: I am not speaking for New Jersey. I am 

speaking for all the states. I am doing the thing though it 

takes a good deal of courage. You may not know it. It took a 

good deal of courage to sit here and say what I have been saying. 

I feel that it is absolutely right for me to say so. 

MR. MUNN: I don't agree with you, but I . think you are 

right in saying it. 

MISS ASKEW: I don't think anyone should be asked to 

vote for anything that they do not fully understand. I don
1
t 

think any legislation should be introduced until the interested 

parties have been consulted. 

MR. MUNN: You have to delegate some authority some 

place. 

MR. SPAULDING: I am glad to have heard what you 

said. 

PRESIDENT FERGUSON: It is getting late. We could 

probably sit here going round and round all night long. I 

think probably everything has been said and perhaps repeated 

several times. We know where Miss Askew stands, and we very 

highly respect her for saying it. The thing should be said 

here. Your convictions should be expressed. This is the place 

to do it • 
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MISS ASKEYl: I almost refused to take the job. I 

wrote Mr. Wilson and said I had never belonged to a board yet 

where I did not express my opinion, and that I would never be a 

member of a board where I did not. And I sometimes feel that 

that is not liked by the A.L.A. 

PRESIDENT FERGUSON: You are mistaken in feeling that 

the A.L.A. doesn't want your own convictions, your deep 

convictions on any subject. The A.L.A. would like to have the 

members say what they feel. 

MISS ASKEW: They make us feel downright uncomfortable 

when we do. 

PRESIDENT FERGUSON: Have you felt uncomfortable 

tonight? 

MISS ASKEW: Yes, I have, extremely. It is not 

anything anybody said. I hate to do things like that. 

MR. DUDGEON: I rather enjoy criticizing the rest of 

the members. 

MR. MUNN: It is the whole . purpose of these meetings. 

PRESIDENT FERGUSON: Before we leave, let us have 

something about the Library of Congr~ss. Is the Junior Past 

President around? Is he going to talk on that subject? 

MR. CRAVER: I don 1 t know, Mr. President, what 

particularly there is to report about the Library of Congress. 

As you know, at the time when the bill was passed, 

the Executive Board authorized the sending of a telegram to the 
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President in which we outlined rather briefly the qualifications 

which we thought a successor should have. We said that the 

Association, as an association, had no candidate, but that we 

would be very glad to assist him in any way that he chose to use 

us. We got an acknowledgement from Mcintyre, and then nothing 

happened. 

The Committee spent its time watching for an oppor

tunity. I felt, and such members of . the Committee that I could 

consult easily, felt, that it was hardly a place for action, 

that it would hardly be dignified for the Association to push 

into it. We offered our services to the President if we could 

assist him in making his choice, but as time went on and nothing 

happened, we started to see whether we could do anything, and 

we began to work around to see whether anything was being done, 

or whether we could make any contacts. 

Not very successfully, I have written to Senator 

Barkley, to Congressman Keller, and I have approached about 

everybody I could get hold of who knew ?resident Roosevelt 

personally, and I have asked them for advice and suggestions 

as to the method of handling the thing which would be attractive 

to him. Nothing is being done, I understand. 

In the last letter I had from Mr. Mcintyre, he thought 

nothing would be done about that position for some time to come. 

I inferred from that that such was the case. One source said, 

"I don't think they will do anything about that for a long time • 
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I expect that they are not doing anything and not 

planning to do anything. 

that. 

Mr. Mcintyre's letter rather confirmec 

The Committee, if asked for any recommendations, 

proposes to present the names of several people whom we think 

might well be considered for the position, to tell their quali

fications as we see them, without attempting to point to any 

one man and say he is the one man, and that if he is not chosen, 

we will be angry. I don't think we have to confine ourselves to 

one person. I think we can put up three or four who we can say 

are acceptable representatives of the profession. I don't think 

any of us would agree on one person. I suspect that whoever 

is appointed, half the A.L.A. will be mad and will c~rse the 

Committee, if they have anything to do with it. 

If you have any questions, I would be glad to answer 

them, but that is really about all there is to report. I can't 

sa~ whether that is a report of progress or not. 

SECRETARY MILAM: No names have been submitted yet? 

MR. CRAVER: No names have been submitted yet. If 

some.thing doesn't happen soon, I am going to write a letter and 

submit some names. I am getting a little annoyed because 

nobody pays any attention to me. 

SECRETARY MILAM: Some of the members may not know 

who the Committee are • 
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MR. CRAVER: The Committee consists .. of Dr. Ferguson, 

Mr. Lydenberg, Dr. Bishop, Dr. Wilson, Miss Eastman and myself. 

MISS QUIGLEY: Do you plan to submit members of the 

A. L.A.? 

MR. CRAVER: I am not going out into the general field 

If I speak for the A.L.A., I will speak about the A.L.A. 

I can't see why we should assume responsibility for 

somebody we don't know about. 

I would be delighted, Mr. President, if this Board 

would exercise its wisdom and appoint a new chairman of the 

Committee. 

PRESIDENT FERGUSON: The Board will exercise its 

wisdom by continuing the man who is in that position • 

MR. CRAVER: I think seriously that you might get 

someone who has more idea how to handle affairs of this 

nature. 

PRESIDENT FERGUSON: We meet tomorrow morning at ten 

o'clock. 

• •• The meeting adjourned at ten-forty o'clock ••• 
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The meeting convened at ten-twenty b'clock, President 

Ferguson presiding. 

PRESIDENT FERGUSON: Mr. Fontaine, wili you come up 

and take the witness chair? 

Mr. Fontaine has done something that probably the 

rest of you haven't done so carefully. He has gone through 

Mr. Wilson's swan song, or whatever it is; and he is going to 

give. us the salient points of it, if any. 

MR. FONTAINE: I have no background for any of this 

except what is in the two documents which are before you, so any 

statements I make are based entirely on what I can get out of 

this material. 

When I read Mr. Gilchrist's statement dated September 

23, immediately a number of questions arose in my mind, and 

therefore I was very anxious to be able to look at Mr. Wilson's 

statement to see if it would clear up those questions. It 

seems to me that both the Committee's statement and Mr. Wilson's 

statement are vulnerable at several points. 

Mr. Gilchrist outlines very .briefly on the first page 

of his statement some of the financial considerations; yet 

those statements, as I interpret them, do not agree with the 

budget which is Appendix I. 

He makes the statement, for instance, that Mr. Wilson 
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estimates the total cost to be $90,000, and Mr. Wilson's total 

figure, according to Appendix I, is $76,000. Perhaps the dis

crepancy is due to the fact that the difference is to be made 

up by :commissions which are handled separately in Mr. Wilson's 

budget, and for which there are no totals given. 

SECRETARY MILAM: What do you mean by commissions? 

MR. FONTAINE: There is this item of shipping expense 

and selling commissions in Mr. Wilson's budget. It may be that 

the difference between the $76,000 and the $90,000, which is 

reported as Mr. Wilson's total estimate of cost, is that item 

of selling commissions. 

SECRETARY MILAM: Total including selling commissions, 

$76,000. 

MR. VITZ: In his letter, the third paragraph, he 

says, $90,000 including commissions. 

MR. FONTAINE: Now if we look at that same paragraph 

2 on the first page of Mr. Gilchrist's statement, he says that 

there is $44,000 to be covered by receipts from sales; and the 

plan that the Committee proposes would enable this publication 

to be sold at a flat rate of twenty-five dollars per copy. If 

we tried to ·raise $44,000 by selling a publication at twenty

five dollars each, we would have to sell 1,706 copies, and I 

would question whether there -is a market for 1, 706 copies of 

the Union List of Serials at twenty-five dollars. 

On page 2 of Mr. Gilchrist's statement, paragraph 2, 
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he describes a scheme for compiling the manuscript. He says 

that the scheme eliminates clipping and pasting the first Union 

List and provides only two sources of copy for the compositor, 

and that Mr. Wilson does not approve. 

From the standpoint of the printer and the publisher, 

I can see why Mr. Wilson would not approve. If a compositor is 

given a sheet of material which is very badly marked up and then 

is given a list of cards from which he must set slugs which are 

to be alphabeted into the copy which remains on the master list, 

the compositor is very much slowed up, the expense of composition 

is very greatly increased, and there is much more likelihood of 

error and of corrections later on which lead to additional 

expense • 

PRESIDENT FERGUSON: How would that expense compare, 

however, with the expense of preparing the complete copy in 

the way that Mr. Wilson proposes? If you are going to do all 

that clipping and pasting, you do have an expensive job. 

MR. FONTAINE: Of course if it were prepared by clippir~ 

and pasting, that part of it, at ~east, could be done by 

inexperienced clerical help. 

SECRETARY MILAM: Not by union printers? 

MR. FONTAINE: Not by printers at all; simply by clerks 

who clip and paste. From that point on it would have to go into 

more experienced hands. 

MR. DUDGEON: What does he mean by checking edition 
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in his budget ? 

SECRETARY MILAM: That is the printing of a checking 

edition. 

MR. DUDGEON: It is printed on the press, not 

mimeographed or anything of that sort? 
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MR. CRAVER: That is practically a bound set of proofs 

for checking. 

MR. DUDGEON: He puts that down as $24,000. 

1~. VITZ: The lines are off there. 

SECRETARY MILAM: That item is $9,000. 

MR. FONTAINE: In paragraph 3 of page 2, Mr. Gilchrist'~ 

statement: There is a reference to a basic authority record. 

I must confess I don't know just what that record is • 

MR. WILLIAMS: I think that is supposed to be a list 

of all the magazine titles which can be discovered through any 

source, any bibliographies or any: lists. I think they refer 

to that elsewhere, some place in the project. 

MR. FONTAINE: Of course, whether or not ·such a record 

is necessary would not be answered until one had given some 

study to the matter. Evidently Mr. Wilson thinks it is necessarj 

and the Committee does not. 

The next question which seems to come up is a discus

sion as to who owns the Union List. I don't know whether that 

question has ever been brought up in so far as the A.L.A. or 

this Board is concerned. It does seem to me, however, that 
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ownership of the Union List. 

On page 4, paragraph 3 of the Gilchrist statement, 
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the statement is made that the duty of the Committee is to see 

that the money is spent effectively and economically. I take it 

for granted that up to this point only $5,000 has been appropri

ated. 

SECRETARY MILAM: Right. 

MR. FONTAINE: That the $46,000 is not appropriated. 

So the Committee up to now simply has to account for the spend

ing of $5,000 which was in the nature of a preliminary effort. 

At the top of page 5, there is another statement, 

that this should be as cheap in price as possible .for the sake 

of a wider distribution. It seems to me that here we have 

injected into this whole matter something which has not been 

said openly in either statement. That is a question as to 

whether or not this publication should be issued on a flat price 

basis or on a service basis. 

As I look over statements from both sides, it seems 

to me that the Committee wishes to put the publication on a 

flat price basis, and that the Wilson Co. probably wishes to 

put it on a service basis. 

On page 6 of Mr. Gilchrist's statement, paragraph 2, 

he says that the method of compilation which the Committee is 

recommending will save libraries a large amount of money. I 
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don't sneeze at $5,000, but the difference in two budgets is 

only about $5,000. That is for the preparation of the final 

manuscript. 

MR. DUDGEON: What about the quality of copy? What 

do you conclude about the quality of the copy when prepared 

under the two methods? Would it be feasible for Wilson to 

prepare as competent and adequate a copy as can be prepared in 

Washington? 
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MR. FONTAINE: Of course, Mr. Wilson, in his statement 

says that the Library of Congress has kept for the use of his 

staff a card file of all corrections and additions and so forth, 

and that the file of several thousand cards is ready to be 

turned over to the Wilson Co. whenever the WilsonCo. is ready 

to use it, so that would put at the disposal of the Wilson Co. 

the material which is now at Miss Gregory's disposal. 

MR. CRAVER: Gilchrist contradicts that. 

MR. DUDGEON: Wilson claims that the Library of 

Congress is ready to remove to his office, if you please, that 

file? 

PRESIDENT FERGUSON: That is what he claims, yes. 

MR. VITZ: He claims it was made up in duplicate. 

SECRETARY MILAM: He slips on that word 11 duplicateu 

a little bit. He says that the libraries in the district have 

agreed to supply the Library of Congress with duplicate cards. 

Then he says, "Presumably these duplicates could be turned over 
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furnishing the Library of Congress with two cards or that the 

Library of Congress is making two cards. Nothing is said about 

that in the Wilson statement. Gilchrist says they are manu

script cards in one copy and would not be turned over. That 

is a direct contradiction. 

PRESIDENT FERGUSON: Miss Gregory, who has been workine 

at the Library of Congress, ought to know whether there is a 

duplicate set. 

MR. DUDGEON: I don't want to interrupt the statement 

too much, but is this duplicate set, if it is turned over to 

Wilson, the only necessary material that Wilson will have to 

have? Won't he have .to have other things? 

SECRETARY MILAM: He says the amounts supplied by 

all other libraries- will undoubtedly be greater than that 

supplied by the Library of Congress. Gilchrist, on the other 

hand, makes the point that the bibliographical tools available 

in the Library of Congress are a very important factor. 

Wilson says he will be glad to add any tools which are useful. 

I think perhaps we have pass~d in Gilchrist's state-

ment the matter of finance, and I should .like to bring back 

Mr. Wilson's statement on page 5. Hebas not consecutively 

paged his material. I guess it is the second statement, about 

a third of the way down. There and elsewhere (because Mr. 

Wilson repeats himself at several points) he has said he was 
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willing to finance this without a subvention. I am not sure 

that that was so understood previously. 

MR. VITZ: On another set of pages he quotes Miss 

Winger . It is near the end, headed page 3, about the fifth 

page from the back, and quoting Miss Winger. 

• • • Mr. Vitz read a section from Mr. Wilson 's state-

ment on the Union List of Serials, headed page 3, and starting 

with the following words, "I have had entire charge for the 

Library of Congress for the past seven years." Copy was 

retained by the Secretary ••• 

(Insert paper) 
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SECRETARY MILAM: I think that is a correction on 

what I said a moment ago, because it is more clearly a duplicate. 

Wilson insists that he be given full authority to 

prepare the Union List, the Committee serving in an advisory 

capacity. The Committee insists that it have the authority to 

work in cooperation with Wilson. That is the real test. 

MR. BRIGHAM: Do we know the answer? Are we the 

authority? 

SECRETARY MILAM: When we get through this discussion 

we are going to have a decision. 

MR. DUDGEON: Don't you think it is conceded that 

Wilson does own the old edition? 

SECRETARY MILAM: Yes • 

MR. DUDGEON: And the A.L.A., if it goes on with its 

own plan will own the copy for a new edition? 

PRESIDENT FERGUSON: The first edition was not copy-

righted and was not patented. 

MR. DUDGEON: And it has been used as a basis for 

a new and distinctly different manuscript or copy. I am a 

reformed lawyer, and it seems to me those things are fairly 

clear, that they own the old one and we will own the copy. He, 

of course, wants to continue his absolute control and ownership 

of the new edition. 

PRESIDENT FERGUSON: We must not forget also that 

American libraries made that list possible by their subscriptionf . 
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MISS ROTHROCK: I should like to know if Mr. Fontaine 

has any more analysis, especially of Mr . Wilson's statement. 

MR . FONTAINE: There are one or two observations 

that might be made. 

The Foundation replied to Mr . Gilchrist to the effect 

that it would be a little difficult for them to subsidize a 

publication which would later be a continuing source of profit 

to an organization. 

PRESIDENT FERGUSON: To a business organization. 

MR. FONTAINE: From the history of the past Union 

List, one might infer that the intention is to put any profits 

into continuing supplements. I think there is nothing on the 

surface at least to indicate that is contemplated, although that 

was the practice with the old edition. 

Of course, when you come to profits it is a matter 

of bookkeeping, how much you can charge for various and sundry 

expenses which are hard to allocate and put down in dollars and 

cents. We can see from this statement that there is some dis

agreement as to how much overhead should be charged for all 

of this. 

SECRETARY MILAM: There is another question there that 

we do not have the answer to. It was agreed that no profit 

should be made. If I understand the Wilson bookkeeping and 

definition, that means that after all of the holders of stock, 

preferred stock (perhaps also common stock) have received their 
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six or seven per cent, if there should after that be a profit, 

it would be put back into this particular publication. It isn't 

at all clear that it hasn't paid six per cent to all of the 

owners of the property. 

Now nobody would question the desir~bility of Wilson 

Company paying dividends, but it isn't quite a fair statement, 

it seems to me, to say that there is no profit if you are paying 

six per cent on it before you begin to count profit. We assume 

we make no profit if we balance the budget without paying six 

per cent, and we would say we were making a profit if we got 

six per cent. 

MR. DUDGEON: Doesn't Wilson know that a proper item 

in his cost accounting is the overhead,interest on investment . 

I think a good many accountants will call that cost, and he 

doubtless usee that term, including the overhead. 

SECRETARY MILAM: That is what is the matter with the 

North Shore Railway. 

MR. FONTAINE: There is a statement also to the 

effect that it would be impossible for Wilson Company to obtain 

a subsidy to make this publication available if the A.L.A. 

should withdraw. Wilson does point out that he has had sub

sidies from foundations for ~ther projects, so I think we might 

discount that statement to some extent. Perhaps the publication 

could be made available with a subsidy to Wilson. 

PRESIDENT FERGUSON: Not according to the statement 
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of Dr. Stevens. 

MR. FONTAINE: Probably not from that source. 

SECRETARY MILAM: Does anybody know whether there was 

any beating around the bush in the case of those other subsidies 

which Wilson mentions? He mentions one for the Art Index and 

another which I don't recall. 

MR. VITZ: The Negro List. 

SECRETARY MILAM: Were those subsidies paid directly 

to the Wilson Company? Does anybody know? I should know, but 

do not. If they were, it is the only case that I can think of 

when the Carnegie Corporation has made a grant to a private 

enterprise. 

MR. CRAVER: I don't know, Mr. President, but I doubt 

very much that Wilson got a Carnegie grant directly. I have a 

, vague impression that there was a committee in on that Negro 

List. I think it centered around the Negro branch of the 

New York Public and some of those activities there. They 

turned the money over to Mr. Wilson without the endorsement. 

SECRETARY MILAM: It is contrary to all the procedures 

that we know about. 

MR. BRIGHAM: Have we reached a point where we could 

resolve the whole thing to two or three problems which need to 

be settled? 

MR. FONTAINE: One of the main points of difference, 

though it is not on the surface, is whether or not the Union 
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List should be allowed to be produced with the idea that it will 

be sold on the service basis. I think that is fundamental 

with some members of the Committee. 

With the old Union List, libraries got twenty-four 

copies and paid $50 each. They made an investment of about 

$1200. 

List. 

MISS QUIGLEY: We paid ninety-eight dollars for our 

SECRETARY MILAM: Those were the large subscribers. 

MR. FONTAINE: Now if the budget on the first page 

of Mr. Gilchrist's statement is correct, we have to get $44,000 

back to pay all costs. I doubt that y ou could get them back at 

$25 a copy. If that price were increased to $50 a copy, you 

would have to sell 880 copies. That would be a little bit 

nearer the realm of possibility, although it seems to me a high 

estimate for tools that cost $50. I doubt that there are many 

that would buy copies at $50. 

copies? 

SECRETARY MILAM: Do the large libraries need several 

MR. CRAVER: Yes, a lot of them do. 

PRESIDENT FERGUSON: Scarcely twenty-four, though. 

MR. CRAVER: No, that is a good many. 

SECRETARY MILAM: I wonder if we can, in answer to 

Mr. Brigham's question, resolve this thing. It is primarily 

one of authority. The Wilson statement repeats several times 
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bits of evidence that what he asked for was an advisory committee 

which would have toward the Wilson Company the same relation 

which the former committee had. I read to you yesterday our 

own definition of the functions of this committee, which 

included very specific authority to do something more than 

advise. That is also included, I believe, in the Gilchrist 

statement wery near the beginning. That, I think, ~s the main 

question. 

Then there is another question, as I see it, which is 

not very much discussed in the Wilson statement--at least 

relatively. If we were starting with a clean slate this morn

ing and had the prospect for getting some money to subsidize 

a publication, would it be better to create a committee with 

authority to produce a Union List, or would it be better to 

appoint an advisory committee to administer the grants in a way 

that would be satisfactory to the Foundation, but serve really 

only as an advisory committee to the Wilson Company? That 

fundamental question ought to come into the picture somewhere. 

As I say, Mr. Wilson mentions that two or three times, but he 

does not present any very interesting argument. I think Mr. 

Gilchrist has gone into that quite extensively. I am not 

thoroughly sure that I agree with Mr. Gilchrist. The arguments 

are good, but I am not sure .that they are convincing. 

As a secretary for a voluntary organization, I some-

times have great respect for a private corporation • 
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MR. MUNN: There is at least one more fundamental 

question, and that is the question of actual ownership of the 

first edition. You say there is no doubt but that it is 

Wilson property? 

SECRETARY MILAM: That is my impression. 

MR. MUNN: The President says it is not copyrighted 
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or patented. That, to my mind, may not be a controlling factor; 

because, after all, we want to be decent about this thing, and 

I question very much whether the A.L.A. or its Committee has 

the right to use the material that is in the first edition, 

copyrighted or not, as the basis for another book, if Mr. Wilson 

says they shall not do that. There is certainly a moral 

obligation regardless of copyright, and particularly in the 

case of Wilson Company with whom we have worked so closely. 

PRESIDENT. FERGUSON: Isn't that true that that was 

a cooperative effort--the first edition? 

MR. MUNN: I honestly don't know. 

PRESIDENT FERGUSON: Money was supplied by the 

libraries and the work was done by the Wilson Company. It seems 

to me that we might be fair in saying tnat the property does 

not belong exclusively to the Wilson Company, that the libraries, 

as contributors toward its creation, have certain rights. 

Perhaps you could say they were equal to · those of the Wilson 

Company. 

MISS ROTHROCK: I want to get back to . that matter of 
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fact, if we can. ·Is it a clean-cut fact that the first edition 

belongs to the Wilson Company? I thought you made the statement 

indicating that the first edition belonged to the Wilson Company. 

MR. DUDGEON: Well, I think there are two or three 

questions that may have to be settled before we can proceed, 

and the first question I would ask is: Does Wilson Company own 

the old Union List absolutely? I am inclined to think he does 

own it. And the next question is, if he does own it, will a 

copy prepared by our Committee under subvention, be owned by 

the A.L.A.? I am inclined to think we would. But there is 

another question for a lawyer. That is, I don't think his 

common law right in that old edition, even if he owned it 

absolutely, was such as would make it impossible to use that as 

a basis for the revision for a new List. I don't think the com

mon law ownership prevents the use of the old material in 

preparing the new. 

I would say, not knowing I am right, that Wilson owned 

the old list and we would probably own the copy we prepare. 

The next question: Can Wilson, without our coopera

tion, prepare an adequate and competent list? And the next 

question would be, addressed to that same point: Can we secure 

a printer and can we handle the sales of a new one? 

There are four questions, it seems to me, that we 

would have to settle. 

MR. FONTAINE: With respect to who owns the List, 
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Mr. Wilson makes this statement: 

"It is true that the idea was not patented, and while it is 
true that the detailed plans for a National Union List were 
very carefully worked out in the Wilson Company before an 
advisory committee was asked for, nevertheless the Wilson 
Company has not made the slightest objection to the use of 
these plans in the production of other Union Lists, and 
has not even suggested that it should receive any credit 
for these plans and for the promoting and establishing of 
the idea of the National Union Lists. 

"It is absolutely true that without the cooperation of lib
raries in getting financial support for our publications, 
we could not continue. However, it has never been suggested 
that when libraries give financial support to our various 
publications that they thereby become owners. We hope this 
idea will not be passed along to publishers of books which 
are included in the Cumulative Book Index, singe publishers 
generally send us all of these books in a spirit of coopera
tion. If one~ they get the idea that through that coopera
tion they become owners of the Cumulative Book Index, it 
would be embarrassing to us." 

PRESIDENT FERGUSON: I don't think that follows at all . 

MR. CRAVER: That is absurd. 

MR. FONTAINE: That is on page 4 of this main state-

ment. 

SECRETARY MILAM: There is an ownership of something 

besides real property there. There is no question that Wilson 

owns the copies of what he has printed. I don't think anybody 

could question that. The question would then hinge on the right 

to use that copy which we have at A.L.A. Headquarters, if you 

please, as a basis for a new edition which, we shall say, the 

A.L.A. would publish. And we are concerned, as Ralph Munn says, 

with the ethical question as well as with the legal question, 

whether we would have any right to do it • 
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MR. DUDGEON: I think they own it, but I don't think 

they own it in a sense that would prevent us from using it as 

a basis for a new edition. 
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MR. MUNN: You have to string along with Wilson. Mr. 

Milam's second question was: If we were starting afresh this 

morning, would we do this as a voluntary group, or with an 

advisory group; or would we have a committee to do the whole 

thing and no one of us would do that tremendous job on a voluntai~ 

basis? 

MR. DUDGEON: I think if we have the right to do it -

SECRETARY MILAM: If we can get the $46,000, or 

whatever it is the Committee has set up in the budget for 

preparation, I would have no hesitation in recommending that 

the Executive Board go ahead, assuming that these other diffi

culties were cleared. Suppose it were a new project and Wilson 

Company were not involved and we were debating whether we ought 

to do it ourselves or whether we ought to use the Wilson Company 

plan. I think the arguments presented by Gilchrist and LydenberE 

and the others of the Committee for doing a more scholarly job 

might very well be convincing. 

Miss Gregory has had considerable experience in this 

kind of thing. She has satisfied Gerould and Lydenberg for ten 

or fifteen years with her service on precisely this kind of 

publication. I would not have any hesitation in recommending 

that the Committee could go ahead if it could get its $46,000, 
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and we would settle the publication problem when we come to it. 

PRESIDENT FERGUSON: I don't like the attitude of 

Wilson Company in saying that if anything is being done for the 

libraries, it must be done through the Wilson Company. That 

is practically what he is saying. 

lffi. SPAULDING: May we hear the Lydenberg resolution 

again? 

MR. BRIGHAM: He is a member of the Committee? 

SECRETARY MILAM: Yes. 

"RESOLVED, That the Executive Board instruct the Secretary 
to inform Mr. Wilson and the Committee that the Board 
approve the agreements reached hitherto by the Committee 
and Mr. Wi leon ••. u 

PRESIDENT FERGUSON: That is not very clear • 

SECRETARY MILAM: 

"That the Board endorse the Committee's plan to have 
editorial work done in the Library of Congress until 
it should be demonstrated to the satisfaction of the 
Wilson Company, the Committee and the editor that less 
expensive and more effective results could be attained 
by transfer of the editorial staff to the Wilson Company 
Plant at New York City." 

MR. DUDGEON: I was a good deal puzzled over this, and 

I took a little time this morning to state five or six questions 

which seem to me to be the questions. The answers puzzled me. 

The first question: Does Wilson own the old Union 

List? I think the answer in common law is that he does. The 

second question is: Will copy when completed under the present 

A.L.A. Committee plan be the sole property of the A.L.A.? I 

think it would. But that is a question for a lawyer • 
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The third question: Can Wilson prepare a new, 

competent copy? That is a question of policy. 

The fourth question: Is it practical to secure a 

competent printer and to handle sales without using the Wilson 

Company? 
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The fifth question is not so much a question as an 

explanation: Wilson is doubtless seeking to establish complete 

ownership of the new edition. 

I think there is something more than this one thing 

at stake. If we establish a precedent that we can take his old 

editions and use them as a basis for new, there is a possibility 

in the future of undermining his business. It seems to me it 

should be the object of the A.L.A. to arrange for the printing 

by Wilson Company or another person without losing ownership or 

future control. Those are the issues which appear to me. 

If he is entitled to copyright --

PRESIDENT FERGUSON: If they should be copyrighted, it 

seems to me that it should be in the name of Wilson Company and 

the cooperating libraries. If you are going to contribute forty 

or fifty thousand dollars to a project, you certainly ought to 

have some right to it after the job is completed. 

MISS ROTHROCK: There are two more angles to it: (1) 

To insure so far as possible the thoroughness and scholarly 

quality of the List; (2) you want to get it priced to the 

ultimate consumer as low as possible. Those two things I don't 

- JOYCE PIPER -



• -

• 

I 
• 

255 

feel assured of with a commercial publisher without some sort of 

safeguard. 

PRESIDENT FERGUSON: There does not seem to be any 

doubt that the work done under the direction of Miss Gregory 

would not be on a high quality. She is a very competent editor, 

experienced in this field, and could turn out a List which would 

be as satisfactory as anything the Wilson Company could produce. 

MR. BRIGHAM: Miss Gregory is in a hot spot. I was 

wondering if she had offered any helpful suggestions. 

PRESIDENT FERGUSON: She is decidedly with the 

Committee. 

MR. VITZ: Was the Wilson Company contemplating 

using Miss Gregory? I notice there is a difference of $900 

in the budget for editor-in-cheif. 

PRESIDENT FERGUSON: I understood the Wilson Company 

said to Miss Gregory, "If you want to do this, you make your 

application to the Wilson Company. We will think it over and 

let you know." 

MR. MUNN: What would happen if we did not do anything 

about this until Christmas? 

PRESIDENT FERGUSON: Mr. Wilson might have a fit. 

MR. Minn~: He might have nine or ten of them, but 

time does help. 

PRESIDENT FERGUSON: I think the work of the Committee 

could go on until January, and doubtless would • 
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MR. MUNN: I don't feel--and I venture that none of 

us really feels--competent to pass on this. 
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MR. DUDGEON: Granting that we have the legal right 

to prepare this List and copy for it and own it and do anything 

we want with it, if all legal rights are solved in favor of the 

libraries and the A.L.A., it seems to me there is a very nice 

question for the Executive Board: Is it practical to secure 

another printer, and is it practical to handle this so as to 

pay out by sales? 

MISS ASKEW: There is another question: Is it 

ethical? 

PRESIDENT FERGUSON: Is there any reason to feel that 

the Wilson Company would not be willing, after a time, to do the 

printing? That is, if we decided to support the recommendations 

of the Committee. 

I don't think it is at all likely that Mr. Wilson 

would stand out to the extent that would be necessary for the 

A.L.A. to secure some other printer. 

MR. DUDGEON: You have to have some possibility of 

doing without him before you can bargain with him very success

fully. 

SECRETARY MILAM: I don't know of any reason why it 

could not be published by someone else. 

MR. SPAULDING: I don't think we need to bother about 

it • 
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SECRETARY MILAM: The question that concerns me most 

is the one that Miss Askew raised, if I heard her correctly: 

Is it ethical? 

I think it is very doubtful whether it would be 

ethical for the Wilson Company to take over the A.L.A. Catalog 

or the Booklist, or. some of our publications, to improve upon 

them, but use the style and the title, regardless of whether 

they were copyrighted. I don't believe that the profession 

would support his action in that direction. I think it is even 

more incumbent upon us to avoid any such criticism. It is that 

which makes the dilemma for me in arriving at some conclusion. 

I can see no difficulty whatever in the A.L.A. carrying this 

on with a subvention through publication. I see no practical 

difficulty. There is only the one ethical question. We don't 

want to put Wils@n in the hole. I don't mean financialYy, 

I mean in any embarrassing way. 

MR. SPAULDING: Isn't there a parallel in Poole's 

Index and the Readers' Guide? 

SECRETARY MILAM: No. Nobody wanted the Poole's 

Index except Wilson. 

MR. SPAULDING: It was common property, but Wilson 

improved on it and carried it on. 

SECRETARY MILAM: But Wilson is willing to do it. 

PRESIDENT FERGUSON: But he is willing to do this if 

we comply with all the terms. He has made an ultimatum to us • 
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MISS QUIGLEY: I think we ought to make him a payment 

for his rights in the first edition. 

SECRETARY MILAM: What I mean to say is that we would 

be in a bargaining position, to use Dudgeon's phrase, if we were 

to say to Wilson, "We cannot undertake to secure Foundation funde 

unless we administer those funds. If you wish to go ahead with 

the Union List without a subvention, well and good. We will 

still be glad to furnish you with an advisory committee. But 

if Foundation funds are involved, we must administer those funds " 

MR. MUNN: That point is well taken. 

MISS ROTHROCK: Can you restate it? 

SECRETARY MILAM: If we are to secure or use Foundatiot 

funds, we must be responsible for administering the project 

which involves the use of those funds. 

MISS ROTHROCK: If we are not to have Foundation 

funds, we are willing for Wilson to go ahead with the List under 

whatever terms he wishes? 

SECRETARY MILAM: Yes. 

MISS ROTHROCK: Well now you are throwing away your 

idea of the scholarly quality of the List and you are relinquish· 

ing any control over the cost of the List to the ultimate user. 

Are you ready to go that far? 

SECRETARY MILAM: It becomes purely a commercial 

venture. 

MISS ROTHROCK: You are willing to give Wilson for 
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his commercial venture the past and the future of that profes

sional tool, are you? 

MR. SPAULDING: I don't see how we could do anything 

else. 

MR. DUDGEON: There is a third thing, Miss Rothrock. 

It seems to me if we take this position, we have a precedent 
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which concedes to Mr. Wilson absolute control over new editions 

of all tools he has ever produced. 

SECRETARY MILAM: He has it already. 

MR. CRAVER: On the other hand, we are in this 

position. We say that if we provide a subvention, we must 
r 

have control of the way it is spent. If that is not to be done, 

we will invite Wilson to present an alternative scheme under 

which, if the scheme is agreeable to us, we will appoint a 

committee to advise him. We don't like the plan he proposes and 

simply say we will have nothing to do with that. We will say, 

"If you want to do it as a commercial venture, do it; but the 

A.L.A. will not participate even as an adviser." 

MR. MUNN: I wouldn't withdraw an advisory committee. 

MR. CRAVER: I wouldn't withdraw one unless the plan 

submitted didn't suit us. 

MR. SPAULDING: It seems to me the first thing we 

must do now is support our Committee which has made this report 

to us. 

MR. MUNN: On the basis of what Mr. Milam just said, 
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that does not apply so much. 

MR. SPAULDING: We have secured the subvention for 

this particular piece of work, and if the Chicago Tribune wants 

to start a Union List of Serials they can do it and sell them 

for forty-five cents a piece or fifty cents a piece. 

PRESIDENT FERGUSON: You must remember, too, that this 

Committee was appointed by this Board, and the language is very 

clear, 

"To consider the preparation and publica.tion of a new 
edition of the Union List of Serials, and to make 
recommendations relating thereto, and, when authorized 
by the Executive Board, to carry out plans for such 
preparation and publication." 

That is that they have done, and if we don't support 

the Committee now, we are going back on our own resolution • 

MR. FONTAINE: Did the Executive Board authorize the 

Committee to employ Miss Gregory? 

MR. WILLIAMS: Yes. 

MR. CRAVER: Yes. 

MR. VITZ: The action of the Executive Board just read 

was taken last June, wasn't it? 

SECRETARY MILAM: I don't recall. I would have to 

look it up. 

MR. SPAULDING: It seems to me we voted on a budget 

submitted by the Committee which included the salary of Miss 

Gregory. 

SECRETARY. MILAM: My recollection is, to put it rather 
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bluntly, we called up this Committee quite quickly at the one 

point and asked it to submit ita proposal which had already gone 

to the Foundation for ratification by the Executive Board, and 

then a few weeks later we called up the Committee again and said, 

"We understand Miss Gregory is already at work on a salary 

which has not yet been authorized nor none of the funds budgeted. 

We had better get the Executive Board's approval of that." 

Now that is not a unique experience. When the A.L.A. 

appoints a committee of people of the sort who are on this 

Committee (Particularly Mr. Lydenberg and Mr. Gerould) they are 

very likely--they have been in the past--to go ahead and solicit 

~unds and make their budgets and their plans and carry them out, 

and the Board says amen. They are not exactly the type of 

persons who are accustomed to having to get an O.K. from another 

authority before they spend a few thousand dollars. That has 

been the characteristic of most of these projects which Gerould 

and Lydenberg have been associated with. I am not saying that 

in criticism. I am just making a statement of fact. 

I can quite understand how that can be true, but I 

think it was after the fact that you approved it, rather than 

before. 

MISS ASKEW: Did the Executive Board have the right to 

do a new edition of something they didn't own? 

SECRETARY MILAM: That is a question. 

MR. VITZ: When was this Committee appointed? 
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SECRETARY MILAM: I think Wilson mentions that. It 

was appointed at Mr. Wilson's request. 

MR. WILLIAMS: I think he suggested most of the 

members, in fact. 
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SECRETARY MILAM: He did. He picked most of the 

Committee and the Executive Board ratified it. I think I may 

say that the question has never come up until the past few weeks 

whether we were doing what Wilson wanted. We thought all the 

time we were doing. exactly what he wanted. He was putting 

emphasis on advisory, and we took as a matter of course the 

supervisory relationships. 

MR. VITZ: This definition of the committee was taken 

on at the same time? 

SECRETARY MILAM: No. After a committee is set up, 

it goes to the Committee on Committees which attempts to write 

out a more specific definition. I am sure whoever wrote that laft 

clause was unconscious of the fact that he was doing anything 

Wils6n wouldn't like at the time. Because the question, so far 

as I know, had not arisen at the time. 

MR. BRIGHAM: There has been a conflict of personali-

ties 1n this whole thing, probably in recent weeks; and that can 

be settled only by some mediation or arbitration. Has there bee1 

any effort made by, say, the President of the A.L.A. to talk to 

H. W.? 

PRESIDENT FERGUSON: Oh, yes. I won't say I talked to 
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him. I listened to him by the hour. 

MR. BRIGHAM: You saw no way of arbitrating that 

thing? 

PRESIDENT FERGUSON: No. He is adamant. He is not 

going to move one inch from his position--that the Wilson 

Company must employ the staff, and the work must be done in the 

Wilson plant. 

MR. MUNN: Mr. President, doesn't the statement that 

Mr. Milam made in regard to the A.L.A. 's responsibility to 

subventions obviate all necessity of deciding legal and ethical 

questions? 

This is a primary decision that we have made, that we 

can make; and it seems to answer the whole thing, to my mind • 

In case of o~r responsibility to the Rockefeller Foundation, 

there is no legal or ethical question involved if it is decided 

on that basis. 

MR. DUDGEON: On what basis? 

MR. SPAULDING: On our responsibility to the Foundatio1 . 

MR. MUNN: If this is partially financed through a 

Foundation, then the A.L.A. must have supervisory control. 

MR. VITZ: According to the record,this Committee was 

appointed in May, 1937, subsequent to Mr. Wilson's request for 

an advisory committee. According to Mr. Wilson, the Committee 

met on the project without calling him into consultation. I 

think he has a point there. Plans were being developed by a 

- JOYCE: PIPI:R -



•• -

• 

I • 

264 

committee which he had asked for and which the A.L.A. granted, 

without consulting him. And it was not until thirteen months 

later, June, 1938, that this definition of duties was set forth 

by the A.L.A. Much has been due to that indefiniteness during 

those thirteen months. 

MR. MUNN: If Wilson says, "All right, I will go my 

own way, do we have to raise $5,000 to give back to the Rocke

feller Foundation? 

PRESIDENT FERGUSON: I don't imagine so. I don't know 

a thing about it, however. 

MR. MUNN: It won't help our record with them. 

PRESIDENT FERGUSON: Dr. Stevens seems to understand 

the situation fairly well. I should judge that he is in 

sympathy with the stand of the Committee. 

MISS LONG: Don't you believe that if Mr. Wilson felt 

that the Executive Board was back of this Committee, he might 

back down somewhat in his stand to you, Mr. Ferguson? 

PRESIDENT FERGUSON: I think that is probably true, 

yes. 

MISS LONG: He wouldn't want not to play along with it 

. PRESIDENT FERGUSON: His attitude seems to me that of 

rule or ruin. I think he would get over that after a time. 

SECRETARY MILAM: I am struggling over that question 

of an advisory committee in relation to an independent project 

by the Wilson Company. I am also concerned about our responsi-
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bility to our Committee. I have written here what would hardly 

be a resolution, but what might be a communication which would, 

I hope, leave the door open for further negotiations by our 

Committee. 

"If Foundation funds are to be used or solicited by the 
A.L.A., we must administer those funds. If H. W. Wilson 
Company wishes to prepare the new edition without financial 
aid through the A.L.A., the EXecutive Board of the A.L.A. 
would offer no objection." 

Now that might be used when properly shaped as a state-

ment of principle to be communicated to Mr. Gilchrist as a 

basis for further negotiation. I think it would need to be 

supplemented by some statement concerning an advisory committee. 

For instance, we might say: 

"The Board would see no objection to the appointment of an 
advisory committee of librarians if the detailed plan sub
mitted by the Wilson Company meets with its approval." 

MR. CRAVER: Appointment by whom? 

SECRETARY MILAM: By the Board. 

MR. DUDGEON: Mr. Munn made a suggestion about 

immediate action going on to the December meeting. I wonder 

how a resolution or motion like this would be, Mr. Milam: Ask 

the Advisory Committee, or the Advisory Committee with the 

Secretary, to secure legal opinions as to rights of Wilson and 

A.L.A. as a basis for negotiations; secure definite statement 

from Wilson as to the detailed plans for preparation of copy 

and publication with and without subvention and including a 

statement of the rights of the two parties--A.L.A. and the 
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Wilson Company; and third, have that Committee, after receiving 

legal opinions and a plan, make its report to this Board. 

I don't think we can vote until we know something 

about our rights both ethical and legal and our possible status. 

MR. MUNN: Mr. President, couldn 1 t this letter that 

Mr. Milam has outlined go ahead? Because, after all, I suspect 

that we would all agree to it, and it involves no legal or 

ethical questions. It is simply our responsibility toward the 

people who entrust us with money. 

MR. DUDGEON: I think our communication to the 

Committee ought to imply or state that responsibility. 

1~. CRAVER: I should like to move, Mr. President, 

that the Secretary be instructed to send such a letter to the 

Committee. 

MR. MUNN: I second the motion. 

PRESIDENT FERGUSON: It has been moved and seconded 

that "such a letter" be sent to Mr. Wilson and the Committee. 

MR. CRAVER: I think it ought to be sent to Wilson too 

MR. MUNN: By all means. 

PRESIDENT FERGUSON: Could the Secretary draft the 

letter and present it in final form tomorrow morning, with the 

understanding that the discussion thereon would not extend 

beyond ten minutes? 

MR. CRAVER: I am perfectly willing to give it over 

to the Secretary • 
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MISS ROTHROCK: I believe we ought to do both those 

things. I believe the Secretary ought to write such a letter, 

including a letter both to Wilson and the Committee, saying in 

effect that we want them to get together on this thing; because 

it seems to me there is ample meeting ground for it and they 

ought to be asked to do it. Then I think we should be inquiring 

into the points which Mr. Dudgeon brought up, because I think 

there is a lot there and in case they cannot resolve their 

difficulties, we want to be in position to do something more. 

MR. DUDGEON: Why don't we leave final action until 

we do know something about it? 

MISS ROTHROCK: I think we have a right to ask them to 

get together. 

MR. BRIGHAM: May I say that the point that Miss 

Rothrock just made is one which appeals to me? Instead of 

using that main argument that Mr. Milam has there,when subventior 

is involved we are obliged to ~ssume responsibility for the 

spending, we can use that. Instead of focusing it on the 

possibility of letting Wilson go ahead and take the full 

responsibility, we can focus it on the Committee by saying to 

the Committee that · · we are under obligation to support the 

Committee in its plan because of the authority delegated, and 

then go ahead with Miss Rothrock's idea that we hope on that 

basis some agreemen~ may be reached to go ahead with the work. 

MISS ASKEW: What would be in such a letter? 
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MISS ROTHROCK: Mr. Milam is submitting a rough draft. 

MISS ASKEW: But I don't think we ought to question 

the legal status, because it is a question of whether it is 

ethical. 

MISS ROTHROCK: He is not questioning the legal status; 

he is putting it on the basis. of our obligation. 

MR. VITZ: Doesn't Mr . Louis J. Bailey represent 

libraries on the Wilson staff? Has he gone into this? Vfuat is 

his status on the Wilson Board? 

observer. 

SECRETARY MILAM: A.L.A. observer. 

~ffi. VITZ: Appointed by the A.L.A.? 

SECRETARY MILAM: Yes. 

MR. VITZ: I think we ought to get the opinion of the 

PRESIDENT FERGUSON: The A.L.A. observer is with 

Mr. Wilson. He is quite won over. 

MR. DUDGEON: The motion does not stop us · from going 

into these questions, I think, as to the legal rights. 

PRESIDENT FERGUSON: That is one of the virtues of the 

letter. 

- 1~. FONTAINE: It seems to me that there is also a 

·point of information,that the Board should satisfy itself with 

respect to the quality of the List which will result as done 

under the Committee plan and as done under the Wilson plan. 

There seems to be some contradiction in the two statements as to 
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quality of the List which will result. 

MR. DUDGEON: When I suggested the Wilson plan, I 

suggested a detailed plan for the preparation of copy and 

publication which would involve a test of the adequacy of the 

copy, of course. 
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MISS QUIGLEY: Have we any definition of an advisory 

committee? We had very much this same sort of thing happen in 

a social service group in Montclair. There was a statement made 

that an advisory committee just meant exactly one thing in 

parliamentary law and nothing else, and that you were absolutely 

obligated to accept this report. 

PRESIDENT FERGUSON: - There is a motion before the house 

SECRETARY MILAM: May I read the letter as I have 

rewritten it. This is a statement of the position of the 

Executive Board for our Committee, the Wilson Company and our 

observer to the Wilson Company. 

"If Foundation funds are to be used or solicited by the 
A.L~A., we must administer those funds and the project ••. " 

MISS HOWE: Do you mean the Executive Board or the 

A. L.A.? 

SECRETARY MILAM: We can say: 

"If Foundation funds are to be used or solicited by the 
A.L.A., the A.L.A. must administer those funds and the 
project. The Board has full confidence in the abilities 
of the present Committee to administer the grant and the 
project. If H.W. Wilson Company wishes to prepare the 
new edition without financial aid through the A.L.A., 
the Executive Board of the· A. L.A. will offer no objection. 
The appointment of an advisory committee by the Executive 
Board would depend upon approval by the Executive Board 
of a detailed plan to be submitted by the Wilson Company." 
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MR. SPAULDING: Why isn't the first sentence of that 

better than the whole at thts time? 

PRESIDENT FERGUSON: It seems to me if you don't put 

in the rest, you leave too much hanging in the air. 

SECRETARY MILAM: This is in a sense calling Mr. 

Wilson's bluff, if you like. He says, "We won't play ball 

except on my terms." We have to answer that by saying ·we have 

some terms of our own, we have some obligations, and that if 
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he wants to go ahead without using us, that is perfectly all 

right, but that if he uses us, he has to do so-and-so. It seems 

to me the two parts hang together, Forrest. 

MISS HOWE: Would there be any value in mentioning the 

fact that this Committee was appointed at Mr. Wilson's request, 

just slipping that phrase in there? We are saying we won't 

appoint a committee, but we have already appointed one. 

PRESIDENT FERGUSON: Mr. Wilson knows that. He rubs 

that fact ln. 

SECRETARY MILAM: I think, Miss Howe, that would just 

give Mr. Wilson an opportunity to come back and say, "Yes, but 

I didn't want that kind. You appointed a committee with 

authority, and I asked for an advisory committee ... 

You would start the argument all over again. 

MISS HOWE: I was against the suggestion that we 

appoint a committee again. 

MR. DUDGEON: I am ready to vote for that • 
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PRESIDENT FERGUSON: Those in favor of sending such a 

letter will say "aye." 

••• The motion was voted upon and carried ••• 

MISS ASKEW: Couldn't you sandwich in there that you 

believe they could get together? 

PRESIDENT FERGUSON: I would like that out. 

MR. DUDGEON: Does this body think we ought to go 

ahead and get some legal opinions, and so forth, in addition to 

that? 

MISS ROTHROCK: I certainly do, because I think there 

has been a large amount of effective volunteer work which has 

gone into the preparation of those lists. I think that we want 

to inform ourselves thoroughly before we relinquish all connec

tion with that List to Wilson Company. I think there is a pro

fessional aspect to it which must be guarded. 

MR. SPAULDING: I agree with you, but I wonder if it 

would not be more proper for us to ask the Committee to make 

such investigation and report ba,ck to the Board? 

MR. DUDGEON: I like that idea too, having regard for 

a committee. But we have asked them to negotiate and get a 

voluntary agreement, and it complicates the matter somewhat ·if 

we ask them to negotiate on our present knowledge and then ask 

them to investigate the legal matter. 

MISS GILLIS: That question has to do with more than 

just this one business before us • 
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PRESIDENT FERGUSON: Can you get a legal opinion 

without any further discussion? 

SECRETARY MILAM: The President or someone will have 
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to tell me what is involved in a legal opinion. We can submit 

such facts as we have to an attorney and get a legal opinion 

probably without paying for it. I don't know how much information 

he would call for before he would be willing to render an 

opinion. 

MR. BRIGHAM: Why not delay that until we find the 

effect of this letter? 

PRESIDENT FERGUSON: Can't the Secretary meanwhile 

discuss the matter with the friendly attorney, put before him 

such facts as we may have or as such attorney would care to have 

submitted, and perhaps get an opinion which would be sufficient? 

Can we do that? 

MR. DUDGEON: What is Wilson's ownership or control 

over the old List, and what would be the situation if we pre- . 

pare a list, or can we do that? That is, is that an alternative 

that we might consider in the future? 

SECRETARY MILAM: Isn't this the simple question we 

want: To ask the attorney if the A.L.A. would be within their 

legal rights if we went ahead and prepared a new Union List, a 

new edition of the Union List, without Mr. Wilson's cooperation 

and approval? 

MR. DUDGEON: That is very well worded . You can do 
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that · without any action. 

PRESIDENT FERGUSON: We now come to the next item-

the A.L.A. Bulletin. Mrs. Rossell, are you to lead off? 
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MRS. ROSSELL: I will be very glad to answer questions 

As Mr. Milam indicated yesterday, we feel that we 

would like to do a very much better job of informing the members 

than we are doing. We realize that we have an enormous 

proposition, trying to interest them in national news, because 

national things are as far removed as possible from their 

natural local interests. 

We get most generous letters from many parte of the 

country. I am really amazed sometimes at how kind people can 

be when they are eo very busy, when they take time to write 

letters as they do, but we want very much to improve the work 

we are doing and we would like to have your advice and sug-

gestions. 

At Mr. Milam 's advice, we went over the Bulletin as -

it was before we were able to enlarge it, before the dues were 

raised, and then compared it with last year. You have, I think, 

a copy of that statement before you. 

SECRETARY MILAM: Item VII-A. 

MRS . ROSSELL: I won't bother to go through it. 

There are just two or three things that it may be worth noting. 

We think primarily of representing public libraries, and I think 

we are often charged as an association with b~ing chiefly 

- JOYCE PIPER -



• -

• 

I 
• 

interested in public library concerns. You may be interested 

to notice that we had eight times as much news for college 

librarians in the Bulletin last year as we had in 1931. We 

had four times as much for school and children's librarians. 
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And the trustees had nearly three times as much, with something 

in nearly every issue. 

Incidentally, I should like you to know that I am 

having a great deal of help from people in the field in select

ing the material. I simply don't decide myself what I think the 

may like, but I consult the Chairman of the College Library 

Advisory Board and the Chairman of the College and Reference 

Section, with its new name, whatever it is. I met with about 

a dozen representatives of the children's, school and young 

people's librarians in Kansas City, and we went over, I think, 

fifteen articles which we might publish from time to time in 

the Bulletin. So I am getting lots of advice from outside on 

those things. 

But are we under-emphasizing certain things; and are 

we over-emphasizing certain others? I should like very much 

to have your criticism and comments. We know, for example, that 

we are not having as much for the library assistant as we might 

have. Have you comments from members of your staff that you 

would like to pass on about the things they would like to 

have in the Bulletin? 

MR. SPAULDING: I rather question that, that you are 
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to be very much interested in the broad, general news items whic 

concern the work of the Association, and the A.L.A. Bulletin is 

now much more read than the Library Journal by my staff. They 

find it more interesting. 

MRS. ROSSELL: I know there are several things we 

could do to make it more interesting for them. One of the 

things embodied is our suggestion for change in format--that is, 

a type of paper which will not be quite so much the quality 

type of magazine. 

MR. SPAULDING: You mean a pulp? 

MRS. ROSSELL: Not in the pulp class, but such a 

change would permit us to carry pictures, photographs. I know 

that the average library assistant would like very much to see 

pictures of the Executive Board. They would like to see 

pictures of chairmen of committees. (Laughter) Yes they would; 

they have told me so. 

I do know that if we can use a type of paper that will 

allow us to have pictures of people, it will have more appeal. 

We don't carry personals, as you have probably 

noticed. We have so very little space. The Library Journal 

comes out twice a month and they have more space, and the Wilson 

Bulletin has a great deal more space than we have. We have 

eliminated practically all personals. 

MR. SPAULDING: It seems to me that plenty of personals 
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are going out. 

MISS GILLIS: I think we have plenty of personals in 

other ways. 

MR. VITZ: I think you do a good job. 

MRS. ROSSELL: It is a very difficult editorial job. 

We would have to lay down careful policies so that we would not 

make our decision on the basis of an individual. 

At present we do carry certain notices about members 

of the Council and the Executive Board. 

21) 

MISS ASKEW: I think it would be fine to put in there, 

"The genial Harold Brigham appeared with his smiling countenance." 

MR. BRIGHAM: I'd think so too if I paid for it. 

MR. DUDGEON: It is rather embarrassing to ask us to 

improve a periodical as good as this. 

SECRETARY MILAM: Mr . President and Members of the 

Board: What we would really like to have you tell us is your 

own idea of proportionate amount of space. That is the thing 

which the staff considers quite frequently with Mrs. Rossell 

and Miss Beatty, and it is a matter, of course, of very con

siderable importance. A few years ago I reported to you that 

we had decided to give space generously to the school and 

children's libraries because the Division was just established 

and we wanted to give it a little push. For exactly opposite 

reasons we decided to give generous space to college and refer

ence libraries because we had not been able to establish a 
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tutions. 

There is a constant struggle on the part of nearly 

every group for more space, and if you have any impression that 

we are weak in spots and too strong in others, that would be an 

important contribution to this discussion. 

MR. DUDGEON: Have you complaint from any groups? 

SECRETARY MILAM: All groups. 

MR. DUDGEON: What are the most consistent requests 

or complaints? 

MRS. ROSSELL: I frankly don't think of any complaints~ 

They ask for more space. 

PRESIDENT FERGUSON: That is a very healthy condition • 

MR. DUDGEON: Which are the most persistent? 

MRS. ROSSELL: Practically all of them. I have 

letters in my box all the time asking for more space for the 

college group, and yet they have had eight times as much space 

as they had in 1931 last year. 

SECRETARY MILAM: How much space have they had? 

MRS. ROSSELL: They had forty-two pages of a total of 

648. Forty-two pages may seem very small, but we have twelve 

departments . and forty-four boards and committees which were 

doing things which had to be reported, and twenty-six national 

associations. 

MR. CRAVER: There were only two groups which had more 
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MR. SPAULDING: It seems to me you have to weigh the 

news value rather than apportion space--so much to each committe 

or group. If they are doing something that has news value in 

your estimation, one group would naturally have more space than 

another. 

SECRETARY MILAM: Actually, though, Forrest, I think 

it may be said that the editorship of the Bulletin is active 

rather than passive, and it is a good deal like the publishing 

business, the book publishing business. They don't wait for 

manuscripts to come in; they go out and get them. 

When we ·had the idea of pushing college and university 

libraries, it was on Mrs. Rossell's initiative that the 

articles were written and supervised by the College Library 

Advisory Board. There is a lot of initiative goes on so that we 

can budget space and then go out and fill that space without 

taking what comes. 

MR. SPAULDING: That is as it should be. 

MRS. ROSSELL: On the other hand, when we talk to 

the staff association groups, we ask them nWhat are the subjects 

of chief interest to staff associations at this time that we 

ought to be covering," so it is the news angle that we try to 

get. 

SECRETARY MILAM: I think the difficulty which Mrs. 

Rossell faces from all of us officials and official boards ought 

to be recognized. For example, I may report to Mrs. Rossell 
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a month from now that the revised national plan of twenty-four 

pages has been completed and must be published as soon as pos

sible in the Bulletin. You know what that does to a thirty-six 

page Bulletin, and much of the relatively uninteresting material 

has to be in it because it is official and must be seen. 

Now Mr. Brown's report, when it comes, will not wait 

for the reports number. It will have to be published when it is 

ready, and it may be ten or twenty pages. 

MRS. ROSSELL: That is the reason space is of enormous 

importance to us. If we were able to increase the Bulletin, we 

could have some leeway in the type of things that we could ask 

for that we knew the general reader would be interested in, as 

well as for the official reports • 

I think if we can have a September news issue and a 

November news issue some time, that will help us enormously. 

No one except the editor can have any idea of what a struggle 

the October Bulletin is, ·because it is the only news issue in 

the Fall, and of course we have so many demands for space and 

it is just terrific to get the thing through. 

SECRETARY MILAM: Mrs. Rossell, what did you say when 

Miss Beatty told you the Budget Committee was cutting out one 

issue next year? 

MRS. ROSSELL: Is this the place where I swear? 

I said I did know that both the Association and the 

Bulletin would come in for criticism, because I know that when w 
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various groups and that means increased criticism. They say, 

"You are not telling ue what we want to know," and we are going 

to . have more of that this coming year rather than less. 

MISS HOWE: Is there some real reason why the Handbook 

has to be issued as a number of the Bulletin? 

MR. SPAULDING: Money, merely. 

SECRETARY MILAM: If it were not issued as a number 

of the Bulletin, it could still be issued as a separate item and 

sent to all members, and that wouldn't change the budget any. If 

it were issued as a separate publication and sold only to buyers, 

then it would not be any longer a service to members, but only 

a publication in the regular publication fielu • 

MISS HOWE: It is a service to the people who pay for 

it? 

SECRETARY MILAM: It now goes to the five-dollar 

membership. 

MISS HOWE: It does not go to all members, so it 

isn't a service to members. I thought the implication the other 

day was that there were very few of them. 

MR. DUDGEON: You have to issue the same number of 

Bulletins to get the postage rates. 

MR. SPAULDING: I was wondering about the time of 

publication of the Handbook. Are the new members who come in at 

the time of the conference important enough to keep the Handbook 
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as an early Fall publication? 

MRS. ROSSELL: Miss Beatty does most of the work on 

the Handbook, and I think probably she could answer questions on 

that. 

MISS BEATTY: The point of the Handbook is that it is 

intended to give a list of members of the current year, and if 

you issue it very early for the year, you have not made it very 

inclusive, because we continue to enroll the members for the 

calendar year. So it is rather difficult not to have a date 

rather late in the year if you expect to issue a list of mem

bers as of that year. I think that is probably the reason it 

has been issued at the end of the year always. 

MR. SPAULDING: I was thinking that as the first of 

July rolls around you have the reports and then the conference 

proceedings and the Handbook--all at one season of tae year; and 

unfortunately they come out when news is beginning to break. 

MR. MUNN: Mr . President, is this worth any thought 

at all, that the Handbook is of relatively little importance to 

the individual member? It is a thing that is used in a library 

office. Is there any possibility of making the Handbook 

available at a price to anybody, but free only to institutional 

members, thereby increasing the number of institutional members 

and saving the budget so you can have another news issue for the 

membership at large? We in our library, among the staff as a 

whole, probably get 100 or more copies of the Handbook, and I 
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such a number. 

PRESIDENT FERGUSON: How does that suggestion appeal 

to you, Mr. Milam? 

SECRETARY MILAM: It is interesting. I am not pre

pared to say whether I think it is a good suggestion. 

MR. VITZ: Isn't the preliminary material in the 

Handbook of more general value than one indicates? I grant 

that the list of members isn't so widely used, but the list of 

committees and the constitution and other information are. 

PRESIDENT FERGUSON: Mr. Munn was saying that he 

has in the library among the staff 100 copies of that book, but 

it isn't conceivable that each member in a library would have to 

have it for his own use. If a few copies were in a library, 

that might be sufficient. Of course, if you distribute a great 

number of copies of that publication there is waste. Vfuether 

you can take the waste up is another question. 

SECRETARY MILAM: Suppose that it resulted in the loss 

of a few hundred of our five-d6llar individual .members, because 

it would be decreasing the service rendered to them and giving 

to the library the undecreased service at the same price. That 

is to say, you pay five dollars as an individual member. You 

get all of the Bulletin, including the Handbook and proceedings. 

The library does the same. You are going to lop off one with 

no change in price and leave it on the other. I think that is 
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not so good in terms of reaction of the members who pay five 

dollars - because they want it. They want the Handbook and the 

proceedings. Maybe . they have paid five dollars because they 

think they owe that much to the A. L.A. Well, actually·, it 

doesn't mean very much to the A.L.A. if you take it as a whole-

the five dollars as different from three; because the Handbook 

and the proceedings just about absorb that extra two dollars. 

MR. DUDGEON: You put the Handbook and the proceedings 

on a different basis in your plan? 

MR. MUNN: I was thinking only of the Handbook. 

MR. SPAULDING: The proceedings come under the class 

of news. The proceedings will kick around the staff room and 

people will read them. The Handbook always goes on a shelf in 

the office. 

MR. DUDGEON: Would the proceedings alone be enough 

of a differential there? 

SECRETARY MILAM: You have a differential as between 

two classes of members. who pay the same fee. It bothers me a 

little. 

I think it would be highly desirable if we could issue 

say, two news numbers for the cost of the Handbook and transfer 

the cost of the Handbook completely to the publications budget. 

MRS. ROSSELL: I don't know how you would fee~.about 

it, but one place we could save money is in the annual reports 

volume. That is, instead of having the annual reports go out as 
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a news volume, it would go out to those who received the Handbook 

and proceedings who, I think, by and large do represent the 

leadership of the Association to a great extent. We dould save 

about $600 there. But how do you feel about having that done? 

SECRETARY MILAM: You save $600 on the extra copies 

that go to the 13,000? 

MRS. ROSSELL: Yes, that is our largest issue; and, 

frankly, we wonder how many burn the midnight oil over the 

annual reports. Mr. Munn looks as though he didn't. 

MR. MUNN: Don't pick me out. 

SECRETARY MILAM: You mean to say you would not send 

the Secretary's annual report to all the members? 

MR. DUDGEON: Who looks as if he did read it? 

MISS BEATTY: I have to read it word for word, and I 

should like to say in this connection that it seems to me there 

is a point involved there. If you are going to have the member

ship voting on policies and upon things that have to be referred 

to the membership, if they are going to choose their represen

tatives in Council and members to represent them on this Board, 

and they are not informed about the business of the Association, 

it won't be very intelligent voting. The annual reports issue 

is about the only place where they can find out what some of 

these committees are doing. If they haven't that information, 

I wonder how they can be an informed electorate~ 

MISS GILLIS: I am sure that all members must have to 
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l~S. ROSSELL: We have not made this recommendation, 

but this is one of the places we have examined for possible 

increased income for the news issue. 

SECRETARY MILAM: I think there is no doubt that we 

give through the Bulletin a larger printed service for three _ 

dollars and for five dollars than any other organization of 

comparable size. 

MISS QUIGLEY: Have you considered issuing those as a 

year book~ just the way the social worker year book and the 

adult education year book comes out, with the annual reports and 

the Handbook in one volume, and selling it? 

MISS LONG: What is the cost of the Handbook? 

MRS. ROSSELL: About $2,600. 

MISS BEATTY: The printing cost. 

MR. DUDGEON: I don't know what the answer is, but I 

think Munn is right that the greatest wastage is in that 

Handbook. 

SECRETARY MILAM: Is there any significance in the 

geographical index which is to be included this year? 

••• Discussion off the record ••• 

MISS ASKEW: If you cut your Handbook out, you will 

lose membership, because they like to see their names in it. 

MISS QUIGLEY: That geographical index will increase 

the sale to book sellers and publishers • 
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MISS ROT~OCK: They not only like to see their 

names in it, but it is of value to a person within the profes

sion to have his name and address there as well as to be able 

to see the other fellow's name and address. 

MISS HOWE: I use the Handbook so constantly that I 

don't think anybody could do without it, and I certainly don't 

want anybody to think I could dQ without it. I have a copy on 

my desk and a copy in my secretary's desk. 

MR. BRIGHAM: Why not give the subscribers a chance to 

indicate their preference? 

MRS. ROSSELL: How would you do that? 

MR. BRIGHAM: With just one more A.L.A. communication, 

having them indicate whether they feel an additional news issue 

would be more important to them than to have a copy of the 

Handbook. Possibly you could raise a couple of other questions 

affecting the reports number. 

MISS ROTHROCK: I believe the Association has a stake 

in the publication of its reports, proceedings and Handbook 

entirely aside from the popular interest they may arouse. If 

we are advocates of the printed page, then surely we must 

recognize that as a means of communication for our professional 

business we can't afford not to distribute those things, no 

matter what they cost. 

MISS ASKEW: There is another use for it. - A person 

taking subscriptions for our state teachers' association said 

- JOYCE PIPER -



287 

• --- that the A.L.A. was made up of book sellers and book binders 

• 

• 

largely. I merely sent to the secretary a copy of the Handbook 

and said, "Please look it over.n 

MR. SPAULDING: Mrs. Rossell, have you ever considered -

and this might be possible particularly if the Handbook and 

reports were issued as a year book--increasing the page size to 

gain more space? 

MRS. ROSSELL: We did do that this year. We tried the 

survey size. If we had their margins we might have had an 

economical Bulletin, but our margins are broader than theirs, 

which make for a more readable page. I don't know whether you 

know that at the University of Minnesota and at Iowa they have 

been making studies of factors making for readability, and I 

have been following those. I found that the proportion of 

our page is supposed to be about right. That was one reason 

we did not consider going to the larger size. We did think of 

it at first until we had studied it. We also thought about 

the little one, but there, I think, we would have all the binder 

on our necks. They would dislike so much trying to bind the 

smaller ones. 

If our membership continues to go up, what would the 

Executive Board think about next year including in the tentative 

Bulletin budget possible small news issues for September and 

November? That is, we will say, thirty-two pages. Ordinarily 

we run forty-eight to sixty-four. That would perhaps help us 
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there. Does that seem to you a possibility, or do you think 

we should be doing something else? 

MISS ROTHROCK: Approximately what does a small news 

issue cost? 

MRS. ROSSELL: A thirty-two page one, I think, would 

run to about $400. You see, our forty-eight page runs $734 . 

The thirty-two page would be nearer $500 . We might put in one 

news issue, either in September or November. 

SECRETARY MILAM: You mean by reducing some other, 

saving that space? 

I~. ROSSELL: I was thinking that if our membership 
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continues to increase next year, we possibly could use some of 

that increased revenue • 

SECRETARY MILAM: We have already budgeted that. 

MRS. ROSSELL: I am not speaking about this particular 

year, but when we are making up our budget for next year. 

MR. SPAULDING: I feel very strongly that the Bulletin 

is the most direct service we give the membership. It is some~ 

thing that shows and that they all get, and·the budget for the 

Bulletin should go up as the income from membership goes up. 

MISS ROTHROCK: I was thinking of that discussion of 

last night about special gifts and ways of getting them. I 

was wondering if there might be some way of financing · some 

additional issues, one or two. For instance, somebody--I think 

perhaps it was Mr. Spaulding--spoke of the money in some state 
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library association treasuries. I was wondering if that money, 

for example, could be tapped to the extent of four or five hundr 

dollars for an extra issue of the Bulletin designed to interest 

especially the state library associations. And similarly, I 

was wondering if that device which is mentioned for continuing 

voluntary gifts, or what is called a living endowment, could 

be used to solicit continuing annual gifts of small amounts from 

members for the purpose of financing one or two additional news 

issues of the Bulletin. 

I am rather inclined to think we could raise some 

additional money along with our subscriptions for certain 

specific purposes. 

MISS QUIGLEY: I will give ten dollars for a special 

personnel Bulletin. 

MISS ROTHROCK: I'll match it. 

MISS ASKEW: I will too. 

MRS. ROSSELL: That is fine. Are there any more 

offers? We may get our personnel number right now. 

That, I know, is something that the members want very 

much more on. We did give them six times more space last year, 

but we should be doing very much more for the rank and file, 

because I think that is one place we are criticized on as an 

Association. They say we are not interested in the rank and 

file. 

MISS ROTHROCK: I would rather see it from the stand-
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point of personnel than the standpoint of junior members' 

personnel problems. It doesn't mean that they are under thirty 

years of age. Ultimately they become thirty-one. 

MRS. ROSSELL: I wondered whether they wanted to 

make any comments on those tentative designs that we have had 

two artists submit for us? (Blackboard with cover designs) 

I want to t"ell you that we have had twelve to fourteen 

designs. The Art Editor of Scribner's iS responsible for two 

of those, and the one who designed Coronet's cover is responsibl 

for the. others. 

SECRETARY MILAM: Who did the one at the extreme left? 

MRS. ROSSELL: Mr. Lemke. 

MISS BEATTY: The idea of the central design is to 

vary the color ribbon from month to month. 

MRS. ROSSELL: In any one of those designs, there 

would be a variation in color. That is one point President 

Ferguson made, that people do get tired of seeing the same 

color month after month.· The Readers' Digest always varies 

their color. It is something we ought to work on. 

PRESIDENT FERGUSON: There was a further point,that 

we have been emphasizing the Bulletin, and the Bulletin isn't 

the important .thing; it's the A.L.A. The cover design on 

the left puts the emphasis, it seems to me, on A.L.A. rather tha 

on Bulletin. 

MRS. ROSSELL: That was what we asked Mr. Lemke to do • 
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MR. DUDGEON: I like the left-hand one. 

PRESIDENT FERGUSON: What does the Headquarters Staff 

feel about the various designs? 

MRS. ROSSELL: We haven't had a chance to have a staff 

discussion. 

SECRETARY MILAM: Can the color of the one on the left 

be changed, or is it expensive? 

MRS. ROSSELL: No, it is not. It can be changed from 

month to month. The point is that that will be ink, and not 

paper. 

SECRETARY MILAM: I like that one • 

••• There was a short recess while members of the 

Board examined the cover designs submitted ••• 

SECRETARY MILAM: Let's see if we can get a consensus 

on these covers. We are not asking for .a vote. 

PRESIDENT FERGUSON: How many prefer the one on the 

left, the one with the big A.L.A.? (Six) 

MR. BRIGHAM: When I sat here I liked it. I preferred 

it. But when I got up closer, I found I preferred the one on 

the right. 

PRESIDENT FERGUSON: How many prefer the one on the 

right? (Three) 

PRESIDENT FERGUSON: Does anybody prefer the middle 

ones? (None) 

MISS HOWE: I should like to see more space around the 
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one with the large A.L.A. The letters are too close to the edge 

SECRETARY MILAM: I suggested that the letters in 

the word bulletin might be reduced and that they might be made 

heavier in A.L.A. But I did not mean they should be quite so 

large. 

on it. 

MRS. ROSSELL: Mr. Lemke said he would work with us 

PRESIDENT FERGUSON: Will you work on that idea? 

MRS. ROSSELL: Yes. Thank you so much. 

PRESIDENT FERGUSON: Mr. Spaulding, will you''reorganiz 11 

us in a few minutes? 

MR. SP ULDING: I have not consulted with the one 

member of my Committee who was here yesterday on the implica

tions of what Mr. Brown reported, because it seems to me that 

it is a little early to find implications in the tentative aims 

that he has given us • . 

One member of the Subcommittee, Miss Howe, is here, 

and perhaps she disagrees with me. I took some notes which I 

expect to follow up with Brown, but I really think that the 

Committee has no report, in spite of the ten or twenty minutes 

allowed us. 

time. 

PRESIDENT FERGUSON: · You are finishing exactly on 

MR. SPAULDING: I will go on to the next subject. 

PRESIDENT FERGUSON: Does the Headquarters Staff still 
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want salaries? 

MR. SPAULDING: I have a very brief typewritten report 

which has been approved by the other two members of the Commit

tee, Miss Howe and Miss Rothrock. 

"September 24, 1938 

"To the Executive Board: 

"The sub-committee on A.L.A. Staff sa·laries and 
Schedules reports progress. 

nForms have been prepared and approved by the 
committee for the collection of data which will be used 
as the basis for a job analysis of each person on the 
headquarters staff. Within the next few days Mr. Dooley 
will call a meeting of the staff to explain the purpose 
of these forms, after which they will be distributed and 
the data assembled and summarized for the use of the sub-
committee. 

nThe sub-committee will hold a meeting in con
nection with the mid-winter meetings in Chicago after 
which it should be possible to make a final report with 
recommendations." 

Do you have anything to add, Miss Rothrock? Miss 

Howe? Since they have not, we are ahead of time now. 

PRESIDENT FERGUSON: Then, Mr. Dooley, we will go on 

to annuities and pensions. 

MR. BRIGHAM: Inasmuch as the thing we have been 

waiting for in the last twenty-four hours has not arrived, Mr. 

Dooley is the right person to comment on the progress made. 

MR. DOOLEY: Following the meeting of the Executive 

Board at Kansas City, we sent the attorneys a memorandum which 

I took to be a proper interpretation of the proposed amendment t< 

the annuities contract, and I asked Mr. Knight if our 
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called me, and we both agreed that they were extremely difficult 

to understand, and if a certain proposed amendment meant what it 

seemed to mean, it was not what we wanted. 

I sent a letter to the Committee following a conference 

with Mr. Brigham on one of his hurried flights to the land of 

bass and pickerel during the summer, and we asked the Metropoli

tan to clarify a certain amendment which they had proposed, 

giving them a copy of the letter for the attorney. 

About a week ago I wired the Metropolitan, asking 

what progress had been made, and yesterday received a letter 

from Mr. Stark, whom Mr. Brigham will remember as the solemn, 

precise young actuary who met with us early in the spring. He 

wrote a two-page illustration of the meaning of the proposed 

brief amendment. I haven't had time to study it, and Mr. 

Brigham hasn't seen it, but I think it now incorporates the 

things we want and the things the Committee wanted, a five-year 

guarantee to employees within a library which begins service 

annuity payments for certain members of the staff. 

I think without going into the complications of the 

proposed amendment (If you want to read it in detail, I have 

the material here), the proposals they now submit do incorporate 

what the Committee wants. 

I think the next steps are to submit these new 

proposals to the attorney and probably at the same time to the 
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by correspondence before the Midwinter Meeting. 
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MR. MUNN: What do you mean by a five-year guarantee? 

MR. DOOLEY: We said at the meeting in the Spring 

when we talked to the officers of the Metropolitan that the 

libraries get under way rather slowly. And if these schedules 

are to be modified from year to year, the library may undertake 

to put through its board approval of service annuity payments. 

Well, that takes time. In the meantime, perhaps, the rates 

are changed. So we wanted to extend that five-year guarantee 

period for service payments so as to give libraries a real 

opportunity to get in on a contributory basis i~ they want it, 

and the Metropolitan apparently has done that • 

MR. BRIGHAM: We still have the need of keeping in 

touch with new Social Security legislation as it may relate to 

our plan. That is the other plan. 

SECRETARY MILAM: Can you make any report of progress 

on that, Harold? 

MR. BRIGHAM: No, I can't. I am sorry. 

MR. MUNN: What would be the policy of the A.L.A. in 

regard to Social Security? 

MR. BRIGHAM: I don't know. I don't think that it 

would make very much difference. 

SECRETARY MILAM: It seems to me that it seems fairly 

obvious from the newspaper reports that the Social Security 
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committed to an expansion of the Social Security program to take 

in large groups not now included. I imagine that there may be 

more p~litical pressure for taking in farm workers and workers 

in homes than for taking in the educational and social worker 

groups, those who work for institutions, not for private 

corporations. But we have no facts on that at all, as yet, 

Mr. Brigham? 

MR. BRIGHAM: The big problem seems to be the relation 

of Social Security to local institutions that have government 

support. There are now no Social Security inclusions which 

affect publicly-supported institutions, and that is going to be 

the big question which Congress will have to determine • 

SECRETARY MILAM: It might come last so far as public 

libraries are concerned. 

MISS MERRILL : May we not some day be called on by 

the American Council of Educators to join with them in opposing 

or pushing this legislation? 

MR. BRIGHAM: The teachers and librarians will un-

doubtedly fall . into the same category. 

SECRETARY MILAM : What Miss Merrill ·is getting at 

is that you or I or somebody ought to communicate our interest 

to the American Council on Education. The A.L.A. is a member, 

and it represents a great many educational organizations and 

will probably appoint (if it has not already appointed) a 
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committee on this question. We can probably get a good deal of 

service out of that association and that committee if we get in 

on the ground floor. 

When that summons comes we have to decide almost over-

night what side of a certain bit of legislation we have to 

decide on, and I wonder if it would be easy to do on this 

particular issue. Would we need to think the philosophy through 

before a call for action pro or con comes? 

MR. MUNN: Mr. Brigham said he was afraid librarians 

might come first, indicating he wants us in. I don't know 

whether we want to be in or not. 

MR. BRIGHAM: It may be inevitable in order to 

accomplish the job • 

MR. SPAULDING: Is this just a proof subject to 

correction? There -is one minor thing here which I know some 

of the special librarians will notice and say again that the 

A.L.A. doesn't consider them. It is the statement on page 16, 

the omission of large groups of employees, including librarians. 

Of course that means librarians in public~supported institutions 

It doesn't mean special librarians. 

MR. BRIGHAM: It does mean the special librarians if 

they are in philanthropic institutions. 

MR. SPAULDING: It could not mean the librarian of the 

Bank of Italy. 

MR. BRIGHAM: He would be included in Social Security • 
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MR. BRIGHAM: Mr. President, if there are any sugges

tions from the Board, the Committee would welcome them. 

There is one Mr. Munn just raised; whether it is 

desirable to encourage a move to have librarians included in 

Social Security is one that has already been mentioned and will 

be considered. I wonder if there are others? 

MR. SPAULDING: There are two things under considera-

tion, and I believe they will go along about together. The 

other is the inclusion of employees of statffiand municipalities 

in the Federal income tax provisions. I think that is 

inevitable. I think it is right, but I don't like it. 

MISS MERRILL: Mr. Brigham, I think there is a questior 

whether we want it or, on the other hand, whether we are willing 

to be put on record as favoring it. I think there is something 

in between those two positions, and with the forces which are 

lined up for Social Security, we might be putting ourselves 

with a group we would not necessarily want to put ourselves 

with. On the other hand, what stand do we want to take? 

MR. BRIGHAM: After all, the main question is still 

the retirement question, and we want to find what is the most 

feasible plan that will accomplish that purpose. Social Securit~ 

has the disadvantage of providing a minimum retirement income 

which would probably be considered inadequate for a group of 

librarians. There may be the need of pushing our own retirement 

plan as supplementary to that, for there is that problem of the 
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MR. DUDGEON: If that Social Security becomes 

operative in libraries, for example, it will tend to prevent 

the adoption of the existing plan by library boards, won't it? 
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MR. BRIGHAM: Probably, especially the tax supported; 

but there the Federal goverment would have to work out some 

working relation with the state government if it is on a state 

basis, or even with local governments if it is on a local basis. 

And if we have a three-way proposition--Federal, state and 

local--we might possibly have the hope of a more adequate 

income. 

MR. DUDGEON: But in any event it would kill off 

cooperation on our private plan • 

SECRETARY MILAM: Harold, I am going to ask a couple 

of questions: First, do you expect to be able to present a 

recommendation with respect to the contract, the revision of 

the contract at the Executive Board meeting 1-n December? Or 

are you likely to ask for ratification by correspondence vote 

before that time? 

MR. BRIGHAM: Personally, I would prefer to do it by 

correspondence because of the delay we have had so far. We are 

in a position now--I think Mr. Dooley will agree--that we can 

now send definitely to the Committee a recommendation that this 

seems to be the best we can do, and to request their approval 

of a plan to obtain correspondence votes from the Executive 
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Board. And if that can be done as quickly as it should, we 

should do it that way. 

SECRETARY MILAM: I should like, Mr. President, to 

have the members of the Board express an opinion as to whether 

they are willing to vote on that by correspondence, in view of 

the very great care with which you went into the contract. 
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I would not like to try to analyze all these problems, which 

have been rather complicated and which Mr. Dooley and Mr. 

Brigham have taken care of, but I remind you of this; because if 

two members vote no by correspondence, the motion is lost. 

MR. MUNN: Mr. Brigham said they had gotten the best 

they could get. I would like to ltnow whether he is referring to 

anything except rates • 

MR. BRIGHAM: I am referring both to rates and the 

terms of the contract, the other revision. 

MR. MUNN: Do you know what they are? 

MR. BRIGHAM: We could have a brief statement indicat

ing as clearly as we could what it amounted to.- We could do 

that. 

MR. CRAVER: Mr. President, in the last year this 

Committee has had the rather awkward task of trying to entice 

an insurance company into doing something which it had no 

desire at all to do. They were perfectly willing to abandon 

the whole thing. I think the Committee has done a pretty good 

job of jockeying out of them a contract which is by no means the 
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original proposal. It is modified in our favor. I think it is 

as good a contract probably as we could get anywhere today--not 

as good as we would like, but it does offer an opportunity 

to get an annuity built up on better terms than you can get in 

the out·side market. 

MR. BRIGHAM: I was afraid during the time we were 

waiting for this reply, which came just yesterday, that the 

delay we have caused might bring them to a point of saying they 

didn't want to negotiate any further. As long as we have this 

letter, we ought to go ahead quickly, because there will be 

a considerable time undoubtedly when our plan will be needed, 

regardless of Social Security. 

PRESIDENT FERGUSON: Does any member of the Board 

feel he cannot conscientiously vote by mail on this proposal? 

MISS ROTHROCK: What is involved in a discussion of 

it at this meeting? How far are we from having the facts in 

hand for oral presentation now? 

PRESIDENT FERGUSON: I would say it is only that the 

Committee hasn't had a chance to study the communication from 

the insurance comoany. 

MR. DUDGEON: Would it be possible to bring that up 

here? Even a very brief discussion is preferable to a mail 

vote. 

MR. BRIGHAM: We might try to boil it down to some

thing that we could explain briefly. If you want to put it on 
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the docket for tomorrow morning for ten minutes or so, we could 

do it then. 

SECRETARY MILAM: The other question I wanted to ask 

was whether you would welcome or disapprove a somewhat informal 

request from this Board for a report on Social Security pros

pects at the Midwinter Conference? 

Now let me say before you attempt to answer that, that 

there will be representatives of the Association in Washington 

on two or three occasions at least before the first of January, 

and if you wanted us to follow up by conference with the America! 

Council on Education, or with the Social Security Board, that 

would be possible without any special effort on the part of the 

Committee or anyone else • 

Mr. Spaulding will probably be there or Mr. Jaeckel, 

or Miss Merrill, in the interests of other Federal Relations. 

It seems to me that the thing is of such importancethat we ought 

to know what the situation is. 

For example, I have never seen a copy of the report of 

the Social Security Board in which the recommendations were 

made. I suspect that the Board would like to have those ·briefly 

analyzed to find out what is being proposed, and then to find 

out what an organization like the Council is doing. Do you 

think that is feasible? 

MR. BRIGHAM: I think it would be very, very much 

worth while and very timely • 
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SECRETARY MILAM: Are you asking for it? 

PRESIDENT FERGUSON: Yes. 

SECRETARY MILAM: Forrest, we overlooked the Library 

Service Division budget, which was supposed to come up under 

Federal Relations. 

MR. SPAULDING: I ~ave something on it upstairs. 
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This matter is of necessity quite confidential unless 

Headquarters have heard something later than I have. 

SECRETARY MILAM: No, it is confidential. 

MR. SPAULDING: It has to be very confidential because 

the Office of Etlucation has to submit its budget through regular 

channels. It has to be confidential until it is introduced 

in Congress as the official budget passed by the Budget Commis-

sioner. 

We. were requested to inform ourselves regarding it, 

and I am going to read this letter from Mr. Studebaker, 

Commissioner of Education, to Mr. Milam • 

••• Mr. Spaulding read a letter from Commissioner of 

Education Studebaker to Secretary Milam, copy of which was 

retained by the Secretary ••• 

(Insert paper) 
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MR. SPAULDING (Continuing): In addition to that 

communication, there was one similar one from Mr. Dunbar to 

Mr. Milam, and wasn't there one from Miss Goodykoontz? 

304 

SECRETARY MILAM: That was conversation. Miss Merrill 

reported that to the Federal Relations Committee. 

MR. SPAULDING: Dunbar's letter emphasizes the fact 

that it cannot be publicly announced, but the Office of 

Etlucation plans to request the appropr~~tion, and says he has 

the hearty approval of Mr. Studebaker, which we know. The 

Federal Relations Committee--and as a result of its delibera

tions, the Secretary of the American Library Association--sent a 

letter to President Roosevelt; not suggesting a larger appropri

ation, but expressing the appreciation of the Library Associa

tion and librarians generally of the work which the Office 

. was organized to do. It was very well expressed and Steve 

Early or Marvin Mcintyre acknowledged it and expressed that the 

President was very much pleased to have any suggestions at any 

time. That is as far as things have gone. 

I think it was the sense of the small group of the 

Federal Relations Committee, Mr. Jaeckel and Dr. Compton and 

myself, that it would not be wise for the Association to push 

too actively the two things. 

SECRETARY MILAM: I could comment in addition that 

Mr. Studebaker has written me one or two other letters about 

this and he will be in Chicago on Friday of this week addressing 
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the American Municipal Association and he has asked for a chance 

to talk with me about this matter. 

I don't think we need any formal action on it. It 

seems to me that it involves nothing new, though, of course, the 

Board could reverse its action if it wished to. But any 

comment that you care to make for the guidance of the Secretary 

or the Federal Relations Committee would be appreciated. 

MR. SPAULDING: Of course until elections and the 

appointment of a new Appropriations Committee in the House and 

the Senate, and the further naming of the subcommittees to 

handle the Department of Interior Bill, there isn't very much 

that can be done. The director of the budget, or whatever his 

title is, is an officer aloof, answerable to and responsible onl~ 

to the President. There is no access to him. 

MISS ASKEW: Who is the present budget officer? 

MR. SPAULDING: Douglas was. 

MR. BRIGHAM: It's Bell ·now. 

PRESIDENT FERGUSON: Did you have any chance to talk 

with Mr. Joeckel? 

MR. SPAULDING: Joeckel is coming here at four-thirty 

this afternoon, after which we will have a report. 

PRESIDENT FERGUSON: Now we have another thing. It 

is the age-old question of reprinting desirable books which are 

out of print. I had a visit recently from an operator of the 

Paisley press. He is much interested in the subject, Like many 
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others who are interested in doing things for libraries, he 

would like to have some financial support, probably from some 

foundation. My impression is that he was not entirely self

seeking. I had the feeling that he was genuinely interested in 

doing something that would be worth while. Do you want to read 

his letter? 

SECRETARY MILAM: His name is Hammerslaugh, and he is 

Managing Director of the Paisley Press • 

•.• Secretary Milam read a letter dated September 29 

from Mr. Hammerslaugh, copy of which was retained by him ••• 

(Insert paper) 
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PRESIDENT FERGUSON: Has anybody given any thought to 

this subject? 

SECRETARY MILAM: Mr . Craver should comment on it, 

inasmuch as we have an out-of-print project before the Carnegie 

Corporation which he and Mr. Lydenberg presented. 

MR . CRAVER: We presented to Mr. Keppel last spring 

a proposal for undertaking a reprinting of some of the out-of

print books that we all want. The proposal involves the under

writing of the thing as subvention from Carnegie. I think we 

asked for $10 ,000, if I remember rightly. We had a publisher 

who had a good deal of experience in the field who was willing 

to come in and contribute rather substantially in the way of 

taking business risks of his own. He was willing to undertake 

a considerable number of things as a matter of pure business 

speculation. 

The plan was to bring in the A.L.A. and the libraries, 

ascertaining from them what books they wanted, and then arrang

ing to put out an edition which would be sold at a reasonable 

price. 

At the start of this thing I remarked to Mr. Keppel 

1
' that I was very much concerned about the going out of print of 

substantial books. As a result of that, this publisher and 

Mr. Lydenberg got their heads together and began to think what 

could be done. Now I have no further report on that. Mr. 

Keppel has been out of New York most of this summer. I sent 
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the thing into his office in June. He wrote me a note and said 

he was very interested in it and we would have to get together 

and talk about it, but that time has never come about. 

I certainly don't think we can whole-heartedly back 

a thing of this kind without seeing what comes of that plan, at 

least. It is interesting to know that somebody else is 

interested. With two or three possibilities, we may get one 

that would be satisfactory. 

PRESIDENT FERGUSON: Don't you think it would be fair 

for the Secretary to write Mr. Hammerslaugh and say that it is 

a subject which the A.L.A. is very _greatly interested in and 

in which it has already made certain steps and wants to keep in 

touch with him and will be interested in learning the reac·tion 

of other organizations to which he refers, so that we shall 

not lose touch with the man if nothing comes of the other move? 

MR. CRAVER: I think so decidedly~ I think there is 

no reason for not expressing interest, ·but if he asks for our 

endorsement, it is another matter. 

MR. SPAULDING: I notice Mrs. White is busy and the 

letter has already been written. 

MR. CRAVER: I think that is entirely appropriate. 

PRESIDENT FERGUSON: Of course I think it is probably 

true that the out-of-print annoyance is going to be heavier 

than it has been in times past. We were discussing that subject 

one day at the _Book Table in New York, a small group of 
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librarians, publishers and book sellers. And the statement was 

made that until comparatively recent times such a house as 

Houghton & Mifflin, for example, would have practically any ·work 

that it had published and would be able to dig up a copy if 

the demand came. But the high cost of rent and other conditions 

which are largely financial have made it utterly impossible for 

the publisher to continue to attempt to keep in stock a book 

that is asked for only at rare intervals. 

This man speaks of certain labor conditions which 

make it unprofitable to print an edition of less than 1,500, 

and other things which wilL no doubt operate in the same directicp. 

!~. CRAVER: I suppose all of you know the interesting 

proposal the Oxford Press now makes, that they will prepare a 

microfilm of any book they have published. They ·are ready to 

supply any book in solid print. 

PRESIDENT FERGUSON: Is that disposition satisfactory 

to the Board? 

MR. BRIGHAM: Did they have any particular kind of 

books in mind? 

MR. CRAVER: Any kind of books. 

PRESIDENT FERGUSON: The libraries were to express 

their choice. 

MR. CRAVER: Their opinion. If a book showed a demand 

up to a certain level, the publisher who was working with us 

was perfectly willing to take the thing on and run it down and 
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to see that he didn't lose too much. He was quite interested, 

I think. 

PRESIDENT FERGUSON: Is that the man over in Queena 

who was interested in doing the printing? 

MR. CRAVER: I don't know whether it is Queens or 

not. It is downtown now. Have you my letter, Mr. Milam? 

SECRETARY MILAM: I think it is in the Kansas City 

minutes. 

MR. SPAULDING: Certainly out-of-print books are an 

increasing problem, and I have been surprised to see that you 

get no place by advertising. 

• PRESIDENT FERGUSON: If there is nothing further, we 

will adjourn and meet again at two-thirty. 

. . . The meeting adjourned at one o'clock ••• 
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TUESDAY AFTERNOON SESSION 

October 4, 1938 

The meeting convened at two forty-five o'clock, 

President Ferguson presiding. 

PRESIDENT FERGUSON: The discussion of publications 
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is one of the things that I take a special and personal interest 

in. I think it is one of the first suggestions that I made to 

-the Secretary about a part of the work of the Headquarters 

which should be presented to this Board. 

Miss Vesper, of course, you know; and Mr . Fontaine; 

Mr . John Lowe; Mr. English and Mr. Laskey. 

We want you to feel~rfectly free to present the 

subject of publications to the Executive Board in your own 

inimitable way, taking whatever time you want to take, and givine 

such spot-light to your troupe ' as you may think justified and 

right. 

MR. JOHN LOWE: Today we are going to talk about the 

Eaitorial Committee and its work. Of course, Mr. Fontaine is 

the man who knows most about this, and during the last two 

years he has tried to instruct me in my duties as chairman of 

the Editorial Committee. I want to say that the Editorial 

Committee has an entirely different set-up from what it used to 

have in the old days, and the Eaitorial Committee really cuts 

across all the activities of the Association. It is a service 

organization. It is responsible directly to this Board . 
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It has a series of functions which have been determine 

and set down in print. You will find them in the Bulletin of 

June, 1935; and the duties and policies are there enumerated. I 

ties in very closely with the Publishing Board, of which Mr. 

Fontaine is the Chief. A 

In the old~ the Editorial Committee was almost a 

power of its own. It determined manuscripts and it found manu-

scripts, and it rejected manuscripts. But the Editorial Commit-

tee of today is quite ·a different organization. It looks for 

manuscripts and tries to foster them, but reports directly to 

this Board, and this Board is in power over it. 

It has seemed worth while for us to run over rather 

quickly these items wnich are listed which you have in your 

hand, and then perhaps go back and take them up in more detail 

and ask you some questions for advice and direction. 

Why should the American Library Association be a 

publisher? We feel there are one or two reasons why the A.L.A. 

should be. It ought to make tools and promotional material 

available , and in some fields it is better prepared to produce 

manuscri pt .. s~ than other publishers are. Some of the i terns are 

possible through ~ubsidies which other publishers coul~ not or 

would not secure, looking entirely toward the production of 

· professional literature. 

We feel that the American Library Association has a 

certain professional responsibility towards its members. We 
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membership, not any one specific group in the membership. 

What and for whom should the American Library Associa

tion publish? Should it publish what the librarians want, or 

should it publish what the Committee thinks that librarians ought 

to have? Of course, that is always the criterion for service. 

Shall we give them what they want, or shall we give them that 

they need? Should we attempt to serve all groups and interests 

in the profession? Or should we be limited to certain limited 

groups? Should some groups occasionally be served regardless 

of the effect on the budget? Should we spend a great deal of 

money on some publication just to meet a certain definite gro~p'e 

needs without regarding the balancing of the budget and the 

covering over of a long program that will take care of a large 

groun of people? 

Mr. Fontaine, I wonder if you will tell us what 

efforts have been made toward making a program and the develop

ing of a program, a publishing program? 

MR. FONTAINE: As I remember, the first serious 

discussion of the publishing program was when the First Activities 

Committee was at work in 1930. After that the Editorial 

Committee gave considerable thought from year to year to it, 

and something appears in most of the annual reports about the 

need for a more stable publishing program for the Association. 

In 1934, when Miss Winslow was the Chairman of the 
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Committee, there was a little more impetus put behind this 

program, and she prepared an article for the A.L.A. Bulletin 

which appeared in March of that year. At the same time the 

Committee was working toward a statement of functions and poli

cies of the Editorial Committee. 

In 1935 Miss Winslow prepared another article for 

the A.L.A. Bulletin, in which she made a plea for help in dis

covering what librarians wanted. The annual report of the 

Etlitorial Committee of that year speaks of the large amount of 

data which has been gathered and in the fall of 1935, intensive 

work was begun on the assimilating of the data which was 

assembled. 

Since November, 1935, the Committee has worked with 

many committees and boards and informal groups, and has had 

nineteen meetings. Seven of these were alone. Others were 

with groups such as the Adult Fduc.a ti on Board, the Board on 

Library Service to Children and Young People. One was with a 

group of invited children's, school and teachers college 

libraries. There were two meetings with the College Library 

Board; one with the Cataloging Committee; one with a special 

committee of the College Library Board and the College and 

Reference Section; one with the Committee on Architecture and 

Building Planning. 

In addition to that the Committee has been represented 

at meetings recently of the Cataloging Committee, the Catalog 

- JOYCE PIPER -



315 

• --- Section, Bibliography, Work with the Blind, Agricultural 
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I 
• 

Librarians, Library Extension Board, and so on. 

During the past year the Committee has cooperated with 

about thirty-five groups and agencies inside and outside of the 

profession. 

MR. LOWE: I Won t you take a moment to tell us what the 

present status is? What is the present status of this program? 

MR. FONTAINE: The status now is shown rather graphi

cally in these ch.arts which are appended to the brief document. 

MR. LOWE: I think perhaps we will take up that chart 

a little bit later, after we have finished the entire outline, 

if you don't mind. 

I should like to speak about this next item, our 

present gaps and the future gaps. That is one thing which is 

giving us some trouble. The difficulty is to discover the gaps 

between the material that we have and that we know of and that 

we are actually publishing, but I am not so much concerned this 

afternoon with what those gaps are, and I don't think that you 

want to try to discuss those at length. It will take too much 

time. I want you to think of this Committee as a service 

committee, as perhaps a clearing house, and yet not as a producel. 

I mean to say that the Editorial Committee is not a 

committee which goes out and writes the manuscript and produces 

it. If it were, if that thing could be--which it cannot-- we 

probably would not have any gaps in the material which we are 
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presenting, because we could plan definitely and say, "We will 

write a manuscript on this thing." 
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But our job is to stimulate manuscripts, to stimulate 

the publication and production. The question that I would like 

to have you think of a little bit later is, how can we stir up 

groups within the profession to study their own needs and to be 

articulate and to plan and produce? 

I think you will see when we come to look at the 

chart a little bit more definitely that there is an over-balanced 

interest ~n the part of certain groups on certain topics over 

other groups, and we would like to know how we can stab those 

groups which are inactive wide awake, to produce something that 

would interest them • 

And speaking about the production leads at once to 

the matter of authors and how to get authors? How do you come 

at authors, and are they made? 

MR. FONTAINE: We wish often that we could make 

authors. If it were a matter of making authors, we would have 

very few gaps in the publishing program. After a need has been 

determined, we try to find, with the help of interested groups, 

someone who is capable of producing the kind of manuscript that 

is wanted. Sometimes we are successful, and sometimes we are 

notoriously unsuccessful. Items which are planned lie on the 

docket for months and years because we find no one to produce 

the manuscripts. Of course, we find some authors who bring us 
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• --- manuscripts already completed, and if we find those manuscripts 
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fit into our general policy and our general publishing program, 

those are accepted with the approval of this Committee and this 

Board, and we have no problem there with respect to the author. 

I think it might interest this group to know that 

authors are now paid a royalty, whereas ten or fifteen years 

ago very few royalties were paid. Last year our royalties were 

a little over $3 ,000;in the forthcoming budget, the budget which 
~Aitk~ 

you will see tomorrow, our·~~e~s are estimated at $5 ,700. 

MR. LOWE: That has grown from nothing at all. 

MR. FONTAINE: Practically nothing;ten or fifteen 

years ago there were very few items on which we did pay any 

royalties. Our policy has been to offer royalties to any 

individual we ask to prepare a manuscript. 

SECRETARY MILAM: Unless he is paid on the spot. 

MR. F ONTAINE: Unless he is offered an honorarium or 

unless it is a committee undertaking, in which case it is not a 

one-man job. 

MR. LOWE: From what has been said, we would like to 

know whether we are on the right track and whether we should 

continue to expand a publishing program of this sort, or does 

t he program need limiting? From your experience and from your 

knowledge of the profession, which would you think1 And if you 

think we need to restrict, to limit, we are going to ask you in 

what respects we should limit this . 
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PRESIDENT FERGUSON: The royalty which is paid would 

not, I assume, justify the author in taking a leave of absence 

to do a piece of work--that is, loss of salary would be too 

great. 

MR . FONTAINE: Yes. 

MR. LOWE: That is true. Are those on a percentage 

basis? 
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MR. FONTAINE: The royalty is ten per cent of receipts 

from sales. 

MISS ROTHROCK: Gross receipts? 

MR. FONTAINE: Net receipts. If a book is sold to 

the library schools at a ten per cent discount, the author gets 

ten per cent of our net • 

SECRETARY MILAM: But it is ten per cent gross in a 

sense that it is before the overhead and any other inside 

expenses are taken out. 

MR. VITZ: Ten per cent on the selling price. 

SECRETARY MILAM : No, it is ten per cent of the 

actual dollars received over the counter. 

MR . VITZ: That is s.elling price, with or without the 

discount. 

MISS ASKEW: Isn't that after a number is sold? That 

is H. w. Wilson 's arrangement. 

SECRETARY MILAM : No, we wouldn't pay any royalty on 

most things if that were true • 
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MISS ASKEW: That would be a good arrangement. 

MR. LOWE : The arrangement is to carry the cost of· 

publication in that way. 

SECRETARY MILAM: Our purpose in gradually extending 

the royalties offered--not in amount, but to more people--is 

related to the difficulty of getting authors. It is a practical 

consideration. 

Now it makes us very happy when we observe that Miss 

Hazeltine, who put in many, many years in compiling Anniversar.ief 

and holidays, gets a substantial check twice a year. Have you 

any idea what that is? 

MR. FONTAINE: No. But since the first edition has 

been issued, her royalties have amounted to somewhere between 

$2 ,500 and $3 ,000. 

SECRETARY MILAM: That is not enough to take the place 

of a salary, but since she is retiring, it is a little encourage 

ment to have her go ahead and prepare a new edition. 

MR. MUNN: At almost every conference I have seen the 

Editorial Board in a huddle and I have gotten the reports of 

their meetings. I have so frequently formed the opinion that 

they were straining terribly to bring new titles to us, to 

find authors; and I have wondered whether ·that is necessary to 

the financing of the whole program. Do you need a large and 

varied list to carry the program, or is it purely the common 

human idea of trying to go forward and have a bigger list? 
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MR. FONTAINE: I think I can say honestly that the 

main consideration is service to the profession. We get dozens 

and hundreds of requests for various types of publications which 

we are unable to fill for various reasons. And when we do find 

it possible, or within the realm of possibility_, to do something 

for a group, we strain every effort to produce that book or 

pamphlet. 

I think there is no question that as the publishing 

program enlarges and broadens so that we have more a.nd more 

publications in the stock room from which sales can be made, 

the balancing of the budget will be eased. I think our first 

consideration has been trying to serve the groups which are 

clamoring for service. We often find, of course, that the 

clamor comes from a small group, and we sometimes are disappointEd 

in the response after the tool has been produced. 

SECRETARY MILAM: May I say at this point that much of 

the struggling which you observed, Mr. Munn, is related to 

problems which have been created by the offering of a sug~estion· 

For example, without going into detail, there were certain 

indexes to poetry which were suggested some three or four years 

ago, for the school youth, I believe. They offered a fairly 

good opportunity to do what apparently children's librarians and 

school librarians wanted. We had no more than got one of those 

than two more blew in from different sections of the country. 

Months were consumed by the Editorial Committee and 
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the staff trying to bring those three compilers into some unified 

arrangement so there would not be three items instead of one. 

The results were not very satisfactory in that particular in

stance, but it took plenty of time. 

PRESIDENT FERGUSON: Do you find it easier as time 

goes on and the list of authors increases, to get authors to 

undertake a job that you have to do? 

MR. FONTAINE: It seems to me as we do more planning 
N) 

we are directing publications at more specific needs, and~we ~ 

. direct~ a publication at a specific need) )!t is a little bit 

more difficult to find the author who can treat the subject from 

the particular angle that needs attention. 

MR. BRIGHAM: What do you do to determine the actual 

matter for a pamphlet or book which has been suggested, but 

before you determine to go ahead and try to find an author? 

MR. FONTAINE: Well, we depend, of course, upon some 

of our past experience; if we have had pamphlets or books in 

that field; we also depend upon the advice of committees and 

boards as to the need in that ' field. 

If it should happen to be something in the school 

field, we naturally would consult Miss Batchelder and her staff, 

and in turn her board, if necessary, to see if what is proposed 

is something which is actually needed, and if it is produced, 

will it likely be used? 

We use various devices of that nature to determine 
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• --- roughly in advance whether or not it seems a safe gamble to go 
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ahead. There are other instances where we know pretty surely 

that a pub~ication will not pay, but there is some indication 

that if a manuscript can be produced a subsidy will be forth

coming. And in that case we take a gamble and encourage the 

person or the committee which is preparing the manuscript on 

the chance that a subsidy may be forthcoming when the proper 

time comes. 

MR. BRIGHAM: When you miss your guess and find the 

book does not sell, have you been able to analyze where you 

guessed wrong so that you can avoid the same pitfall the next 

time? 

MR. FONTAINE: Of course you never run across the same 

pitfall. It is always something that looks entirely different. 

SECRETARY MILAM: Except this, Mr. Fontaine, you and 

I were talking the other day about year books, and I am almost 

ready to make a formula for year books. The first one sells the 

most; the second sells a little less well; and at the end of 

five years you had better stop for five years and start later 

again. Because the fifth will not sell enough to pay 'its way 

and the sixth will sell less. Of course it is not actually at 

the fifth year, but it is on a decreasing scale which makes it 

peter out at about the end of five years. 

MISS QUIGLEY: How do you feel about publications 

which might, perhaps, be published by some other organization as 
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• --- by us? I notice, for instance, books by Catholic authors, club 
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programs, annotated list of books of genealogy. There are 

organizations which could produce these very things. 

MR. FONTAINE: I think I should make clear that many 

of the items on this chart have not been considered by the 

Eaitorial Committee. That is true, of course, in the column of 

Proposed Items. There are many i terns there w.hich have not had 

consideration of the Editorial Committee and which perhaps 

would be turned down by the Editorial Committee. 

MISS QUIGLEY: I meant, would you urge some other 

group to publish those, or do you feel that because you have 

&iscovered the need, it should be an A.L.A. publication? 

~ffi. FONTAINE: I think if we felt there was a need, 

we would probably attempt to publish the·book ourselves, unless 

there were some rather unusual circumstances which seemed to 

point to someone else as the logical publisher. If we determine 

that a publication or ~ group of publications does not fall 

within the publishing field of the A.L.A., we relay those sug-

gestions to the other publishers. 

I did that a couple of years ago through Mr. Melchior, 

and one of the suggestions was finally published from a commer-

cial house. 

MISS QUIGLEY: Just to take an example: Why shouldn't 

the general Federation .of Women's Clubs produce· this one on 
.,. 

club program and save us all that trouble and cost? I am just 
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bringing that forward for you to argue about. 

MR. FONTAINE: I think that if the General Federation 

were willing to undertake the preparation of something in that 

field which would meet library needs, we certainly would not stop 

them. 

MISS QUIGLEY: But you have no positive program on 

that? 

MR. FONTAINE: Our impression is that the Federation 

would probably be wanting to publish something in the way of 

a small, inexpensive pamphlet. Our study of this item seems to 

indicate a fairly large book. We have not yet reached a definite 

decision as to what is going to be done about that item. 

MISS QUIGLEY: But your policy would not be to go to a 

related organization and say, nNow what could you produce in 

that field?" · 

MR. FONTAINE: I think perhaps that should be one of 

the steps we should take. 

MISS QUIGLEY: On this geneaology thing, in the 

British Library Association's building there is a huge geneaologi~ 

cal organization renting space from them. It seems to me that 

they are so much further along toward the publication of this 

sort of thing that we ought to prod them to produce, instead of 

trying to do it ourselves. 

MR. MUNN: It is true, I judge, ' however, that with 

certain important exceptions you have to run your department 

very much as a commercial publisher would, and if this geneaology 

- J 0 Y C E P I P E R - -



• -

• 

• 

325 

or this club program book were a sure-fire seller, you would be 

a fool to peddle it around to somebody else and ask him to 

publish it, wouldn't you? 

MR. FONTAINE: That consideration, of course, does 

come in . 

MR. MUNN: You have to have this file of back publica-

tiona which continue to sell, but you have to have a certain 

nucleus every year to push and spot-light your whole list? 

MR. LOWE: That brings up a very important question 

that I would like to have you take up right at this moment, 

following Mr. Munn's suggestion, if it isn't interrupting; and 

that is this whole matter of financing, the problem of financing. 

Does the Board feel that the American Library Associa

tion's present policy,that every item should pay its own way, 

ought to be continued? I want to discuss for a moment some of 

the problems of financing. 

MR. FONTAINE: I should like to mention briefly 

some of the problems of financing. I should like to keep the 

discussion of the problems of financ~ng, however, toward the 

end of this meeting, after we have looked at this publishing 

department in a general way and have decided theoretically 

at least what ~ought to be doing. 

Then it seems to me that details with respect to 

financing policy would be more profitable in a discussion than 

now • 
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But here are some of the questions which come under 

the problems of financing--the pricing policy which Mr. Lowe 

just mentioned. Our policy now is that we attempt to price 

publications on the idea that each one pays its own way. If 
I 

we are publishing for a group of 600 libraries or 600.users, 

326 

that book is priced on the basis of an edition of 600. If we 

are publishing for 5,000, the book is priced on the basis of an 

edition of 5,000. 

Another problem is the problem of increasing sales, 

and of keeping the older items on our list moving. The whole 

question of whether or not the publishing department should be 

self-supporting --in view of the feeling that has been expressed 

at different times that we must take care of the needs of every 

one in the profession. A study of what kinds of pub~ications 

pay their way and do not pay naturally throws light on the kind 

of publications that we can take some gamble on and those that 

we cannot. 

There is always the matter of balancing the budget. 

When you invest a lot of money in publications this year and many 

of them come out fairly late in the year, you cannot get back 

enough money that year to balance your budget, but you have 

built up a certain stock in the warehouse so that the next year, 

if you publish only a few items, perhaps you will break even, 

because your investment would be small and you would be selling 

out of your stock in the basement • 
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If we continue a program of gradual increase, it might 

be increasingly difficult to balance the budget each year. 

However, if we leveled off at a certain investment per year 

in publications, the problem of balancing would be somewhat 

easier. 

SECRETARY MILAM: Provided you did not level off 

any depression. 

MR. FONTAINE: And, of course, there is the matter of 

savings of one sort and another that might be effected. There 

are a lot of things for consideration under this general problem 

of financing. 

MR. LOWE: But you said you would like to have dis-

cussed first, before you got down to a discussion of financing, 

the matter of publication itself and the publication program. 

Is that correct? 

MR. FONTAINE: Take this item 3 for instance--What 

and for whom should we publish? 

MISS ASKEW: We are called on for 1,000 leaflets to 

put in envelopes to give to delegates to a state Parent-Teachers 

Association. Now what am I going to give them? The old 

Why a public library? It is out of print. We bought all you 

had left of another publication last year. · Equal chance is too 

expensive. We could use 5,000 a year of those if we had them. 

If we had something not too high flown that a library is the 

latest evidence of democracy to crown itself, it might be a 
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• - help. Many times women write to me and say, "I must have some-
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thing for a five-minute speech on libraries. Can you send that 

to me? 

That is a very real need, isn't it? 

MISS ROTHROCK: Yes. 

MISS ASKEW: That is a need for the public. That is 

in my mail ever so often. It came in my mail last week. The 

Federation of Women 's Clubs meets on October 13 and the Parent-

Teachers on November 1. We have to have something printed our

selves to give to them. 

PRESIDENT FERGUSON: How many states follow New Jersey's 

example? Do you have numerous requests for this sort of thing? 

MR. FONTAINE: We do and we don't. The requests for 

various kinds of publicity material are so varied that it would 

be difficult to issue anything which would be inexpensive. 

If we could get every library commission in the country to 

agree that they want a certain pamphlet, we could issue it in 

a 100,000 edition and they could give them away without great 

expenditures. But there are certain conditions in one state 

which do not fit another state, and they want to personalize 

it for their own state. It is difficult to meet that situation 

with anything but a very general circular. You might have some

thing very general, with the idea that the commission would then 

have to do something rather special to implement this general 

circular of ours • 
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MR. LOWE: Is that a problem for the Publicity Commit

tee to work on? 

MISS MERRILL: It has so far gone to the Library 

Extension Board rather than the Publicity Committee. 

MR. LOWE: My point is that it comes in another group 

and would ultimately come back to the Editorial Committee 

through that initial committee. 

MISS QUIGLEY: I think every committee might well be 

asked what they would like to see and then have it produced in 

mass nroduction for distribution all over the United States. 

I think every single committee has something which is universall~ 

desired by libraries. 

MISS ROTHROCK: I would question whether there was 

much editorial judgment called for in that type of thing, wheth

er it isn't rather the specialized viewpoint and experience of 

the group? 

MISS QUIGLEY: I think the Lending Section might well 

draw up some cunning, interesting little thing to give to each 

person who registers in a public library. 

MR. LOWE: As long as they don't ·print it in blue and 

send it to every new baby, asking it to come to the library, as 

a New York library has done. 

SECRETARY MILAM: I wonder if we might ask Miss 

Merrill what is now available for such uses as have been die-

cussed in the last five minutes • 
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MISS MERRILL: I regret to say that nine times out of 

ten the request comes, "Won't you send it to us free for 

nothing," which would, of course, complicate Mr. Fontai~ s work 

very much. 

We have Equal chanc~, which was a subsidized publica-

tion. 

SECRETARY MILAM: Subsidized by the Library Extension 

Board? 

MISS MERRILL: By the Public Library Division. We 

have made that available for quantity sales, which,of course, 

Mr. Fontaine handles. We have a little compilation of quota

tions, The public library, a vital need, which has been used a 

good deal. And then we are using--because we found that Equal 

chance got people interested but did not tell them what to do-

a straightforward little leaflet printed last winter, which is 

not perhaps strikingly beautiful, called Rural public library 

service, which tried to go on where Equal chance stopped, and 

tried to tell you what you could do about it. We have tried to 

put our interest in rural things because that was where the need 

wa.s. 

MISS ASKEW: How much was it? 

SECRETARY MILAM: Just a moment. Mr. President, are 

there not one or two little things in the adult education field 

which belong in this picture? Hasn't Mr. Chancellor got 

something that fits in, or are his out of print? 
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MISS MERRILL: He is working on a revision of 

The Reader and the library, which did fill a very large place. 

We had The worker and the library. 
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MR. BRIGHAM: Relating to these pamphlets or leaflets, 

the A.L.A. publishes a great many of those over a period of 

years. I think all of us have received them, and have been 

struck with the number of different titles which come out in a 

leaflet or three, four or five-page form. I have often wondered 

if there isn't a great risk of financial loss to that type of 

publication. 

I ask the question for information? Is there more 

risk with that type than with the bound book? 

MR. FONTAINE: I think without question there is more 

risk, partly for the reason that regardless of how many you 

sell, the net return to the budget is almost insignificant • 
.. 
And you have almost as much invested in the way of promotion as 

you do in a five-dollar book; yet your return is very little. 

MR. DUDGEON: The cost of handling is very little. 

MR. FONTAINE: Yet the cost of handling increases it. 

We have reached the conclusion now that unless we can issue a 

leaflet or a list in an edition of at least 25,000, we cannot 

undertake it. It costs too much. The Gifts for children's book 

shelves and Recent children's books, which are issued at che 

time of Book Week are issued in editions of 50,000, and some-

times we have had to reprint ten or fifteen thousand to supply 
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the need. But even there the return in comparison with the 

outlay nets very little. 

MISS QUIGLEY: But you must not forget how you pull 

up the standard of publicity in a given community. When you 

see the miserable attempts that people create themselves and 

compare them with those nice little printed, high-minded pam

phlets, you just don't know what you have done for us. 
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MR. FONTAINE: That is the reason we are raising this 

question of what we ought to be doing and if we ought to be 

doing things we cannot expect to do if we are expected to balancE 

the budget. If we can't do those things and balance the 

budget, should we then do other things? 

MISS ASKEW: Can you get out a small pamphlet telling 

what the public library does~ If you make the price five 

dollars a thousand, we will buy 5,000 from you. 

MR . ENGLISH: I am making a note of potential sale 

there. 

Mr. Brigham's question pointed to this (and so did 

Miss Quigley's comment): Should we, rather than face the compli 

cations involved in the handling or the financial risk involved, 

decide whether or not the A.L.A. has an obligation to fulfill 

what I understand to be one of its aims, the promotion of 

libraries and the advancement of library service now existing 

by issuing these ephemeral pieces. I am wondering whether or 

not the Publishing Department is the proper department to do it 
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• --- It seemed to me to be. And then we would have to discover ways 
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and means of financing that service. 

I would go further in regard to the cost. Not only 

can we not produce in less than 25,000, but we can't reprint 

that same item in less than approximately 20,000. We had to 

let the Parents' Book Shelf go out of print because we had no 

assurance of large enough edition to pay for the reprint. But 

the question is beyond the cost. I think we are being asked 

occasionally why we don't issue these things and our answer is 

always, "Financial reasons, 11 but I think the question might be 

asked and answered, "Should we do it ?u 

MISS MERRILL: Mr. Munn is one of the people who used 

the Parents' book shelf and used it extensively in Pittsburgh • 

MR. MUNN: I think it is the best piece we have ever 

put out of that type. I would like to see more of them if they 

can be financed. 

MR. LOWE: Even at a cost to the A.L.A.? 

M . MUNN: I am not at all certain that it is fair to 

charge that against the Publishing Department. After all, it is 

a kind of good wil1 and aid to the profession. If I were in the 

Publishing Department, I might complain bitterly about being 

charged with that sort of thing. 

SECRETARY MILAM: Mr. President, I would like to say 

in that connection that this is a perennial problem in which I 

am ve·ry much interested • 
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Some of you may possibly recall, though it is of no 

importance, that I was once very much interested in publicity 

before I became Secretary of the A.L.A., and I came to the A.L.A. 

with a determination to issue a lot of those reading lists and 

circulars and make them go. I knew I could do it. Wiser heads 

a few years later showed me how much money -we had lost on all 

those efforts and periodically (about every five years, or at 

least three or four times since I have been Secretary) we have 

taken a new spurt and we have hot-footed it into the same field. 

Each time we have had the same relative failures. 

Now I am beginning to wonder whether there is perhaps 

some way that we haven't yet devised for accomp.lishing the 

purposes that we all wish to accomplish with this kind of thing? 

But I am also beginning to be a little bit skeptical as to 

whether those things really are as useful as we like to think 

they are if we can distribute only 25,000 copies of a leaflet of 

that sort. 

After all, there is something to be said for the test 

of saleability. We are not selling to people who don't know 

their business. We are not trying to put over anything, and if 

we did try, we could not; because these people know what they 

are doing. If we send out a sample copy to 5,000 lib.raries and 

we get orders for only ten or fifteen thousand copies, suppose 

we subsidize it and underwrite it and say, "God bless it, it's 

a good thing." 
t Vfuat s the use. W~ybe we are kidding ourselves 
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in thinking these things are important. 

MR. DUDGEON: You think the test of sales is a test 

of need or merit. 

SECRETARY MILAM: It is a fair test of merit when you 

are dealing with a group like the librarians of America. 

test. 

MISS QUIGLEY: Mr. Melchior said that was the only 

MR. LOWE: Tell us again what you said, Mise Quigley. 

MISS QUIGLEY: I went to call on Mr. Melchior in 

connection with the A.L.A. publishing program, and he said that 

unless a publication paid for itself it wasn't worthy of 

publication. 

SECRETARY MILAM: I would say that is an over

statement, but there is a lot in it. 

MR. ENGLISH: The price it is offered at, of course, 

would be a determin~ng factor. 

MISS ROTHROCK: It seems to me the duty of a central 

office or organization is to give assistance primarily to the 

members of the profession and to expect that the individual 

libraries will make use of that assistance, adapting it to their 

individual needs. I think we often in the past have been on 

the wrong track in attempting the quantity publication of our 

publicity. 

MR. LOWE: Because it is not adapted to the local 

field? 
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MISS ROTHROCK: It isn't a perfect expression of the 

local need, and I think that there is an important principle 

involved there. I don't think that we are doing anything whole

some when we promote the preparation of canned publicity. I 

think that New Jersey might well make the effort to write its 

own leaflet to give out to its own people. Isn't that so? 

MR. LOWE: To do its own thinking in the New Jersey 

manner. 

MISS ASKEW: There are some principles which are the 

same in Tennessee and New Jersey, and the same in California 

about public libraries. 

MISS ROTHROCK: But you give it an individual turn. 

MISS ASKEW: Yes, we may give it an individual turn, 

but I do believe that we can get up some literature that is 

adapted to everyone. 

MR. DUDGEON: Your thought, Miss Rothrock, is that 

if they have a certain amount to spend to produce it locally, 

it will be a better investment than to buy this general litera-

ture. 

MISS ROTHROCK: Perhaps I would make this distinction, 

that it is eminently a function of the Editorial Board to 

bring out a book of publicity methods and devices with samples 

of.leaflets; but that it is the business of San Francisco or 

Denver or Pittsburgh or New Jersey to adapt those to their own 

needs and get out their own 5,000 • 
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MR. DUDGEON: There fa some point in quantity producticn 

being cheap, but when you add to the saving of quantity pro

duction the cost of handling from a central office and shipping 

out, I don't know that central production is so cheap. How 

about that, Mr. Fontaine? 

MR. FONTAINE: It isn't. 

SECRETARY MILAM: The way our Publishing Department is 

set up, every item of cost, including this discussion at the 

Executive Board Meeting, is a part of the cost of publication 

which goes into the price of publication. The way you are set 

up in Milwaukee, nobody ever thinks, aside from yourself probably, 

of charging to the cost of a publication the amount of time 

spent on it by members of your staff in considering, preparing 

and seeing it through the press. You think of the manufactur

ing cost as being the total cost. We can't do that in A.L.A. 

the way we are budgeted. 

MR. DUDGECN: It seems to me, Mr. Milam, that the 

general question rises out of this: Whether the relatively 

small publication is a thing that by any device can be made a 

paying proposition or a cost producing publication. 

MISS ASKEW: If you got even 50,000 more people 

interested in libraries, think what a wonderful thing that is. 

MR. ENGLISH: I think that is the question. Is it 

a legitimate function of the Association to produce and dis

tribute such material, and is the Publishing Department the 
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proper agency? 

MR. DUDGEON: If that is something we want to pay for 

out of some subvention or some other fund, that is a different 

thing. It might be a very wise investment of funds, but we 

are constantly faced with the question, will it pay the Publish

ing Board to print this? 

SECRETARY MILAM: It should be said that we are doing 

this type of thing all the time. If you approve the Budget 

Committee's report tomorrow, you will approve an item of $200 

appropriated to the Board of Education for Librarianship to 

underwrite a pamphlet on recruiting which will probably be sold 

in part by the Publishing Department, but largely is to be 

distributed free • 

Now that type of thing is happening more or less all 

the time. The question is a simple one of degree and of 

particular items and kinds of items. 

MR. LOWE: Speaking of that very thing, Mr. Milam, 

I should like to raise the question about the other end of the 

scale. We have talked about the little pamphlet, but I would 

like us to think about the philosophical book which is perhaps 

not going to sell greatly, but which is a book that the Commit-

tee and the committees have considered very valuable to produce. 

I am thinking at this moment, for example, of The library of 

tomorrow, Mrs. Danton's book, which you have not seen, but 

which is a very stimulating forward-looking book written by a 
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won't sell many copies. Can we count on its paying for itself? 

MR. FONTAINE: I think that that particular item will 

eventually pay ita way . . 

MR. LOWE: The point I want to bring out is: Should 

we think that we must not publish such philosophical books and 

excellent books, but must keep only to the practical tools? 

MR. MUNN: Don't some of your real sellers carry you i 

the long run? 

SECRETARY MILAM: It is to be said that the tools are 

the ones which carry the Publishing Department. I mention 

Anniversaries and holidays, the A.L.A. Catalog, Margaret Mann's 

Cataloging and classification. Those are our best sellers and 

they are continuing best sellers. The item in the sales for 

Anniversaries and holidays or any one of these I have . mentioned 

in any one year compares favorably with most new publications 

ten or fifteen years after publication. 

The point Mr. Lowe is getting at, I take it, is that 

per contra, a book like Making the most of books, which is~~ 
our publication, is doing well if it sells 1,000 or 1,200 

copies and Gerould's book on library buildings, which we did 

· not published, but which we have re-issued, sold about 700 

copies. That was all it sold. Those things are in a sense 

likely to be more influential, I suspect, in the library twenty 

years from now than a book on cataloging • 
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MR. LOWE: And they may be more influential in the 

particular place they are used than some other things which are 

very general in their field. 

PRESIDENT FERGUSON: How do you fix the price of a 

book? 

MR. FONTAINE: Up until about a year ago we used to 

price our books by multiplying the manufacturing cost by three. 

That was based on certain formulae which Mr. Dooley had evolved 
~-

from a study of the operating cost of the ~ Publishing 

Department including its contribution to the expenses of the 

general office. 

A year ago the Executive Board, in looking at the 

publishing budget, thought that we ought to make a little more 

strenuous effort to make each individual item pay its way. We 

have faced during the past year or two, as you know, increased 

costs of production and despite all that Mr. English can do to 

cut corners--and he has cut a lot of them--the cost of productiot 

is increasing. Therefore we changed our formula a year ago to 

three and one half to one. 

SECRETARY MILAM: In fairness we ought to say that 

we multiply the unit cost of a volume by three and one half. We 

add the postage and the royalty. 

PRESIDENT FERGUSON: That produces a book that com-

pares favorably or otherwise with books that publishers issue? 

How does the price come out? 
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MR. FONTAINE: I think our prices compare very 

favorably with those of other publishers. I should like to 

have Mr. English talk to that. I think he has compared our 

costs and prices with those of other publishers to a greater 

extent than I have. 
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PRESID~T FERGUSON: If we were a publisher, would it 

be possible for us to add on anything that apolies to the books 

which are being issued in order to give us more capital or 

profit? 

}~ . FONTAINE: I happened to notice a recent item by 

Faxton, for instance, with a price of $5 .00, and my guess is tha 

if we had done that book it would be somewhere near three. 

MR. ENGLISH: There is no question about the fact that 

checking the review copies on the Booklist shelves, in the field 

of professional publications ours are by far the cheapest, with 

the exception of a few items in the school field, fo~ example, 

where they can get a tremendous output. On the other hand, I 

have found some librarians judging the cost of our publications, 

comparing them, rather, with the cost of novels or biography. 

Biography is larger edition work, of course. In the field of 

novels the amount of material within a book, just in the matter 

of composition, of content, is so much slighter than ours that 

y~u are actually paying a . higher rate for a novel than you are 

when you pay $2.50 for a planographed publication such as 

Microphotography for libraries. 

I have examined books on the Booklist shelves and I 
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can say with considerable assurance that ours are cheaper than 

the average for what they contain. 

PRESIDENT FERGUSON: What objection would there be 

to a slight increase in prices of A.L.A. books? That would 

insure the Editorial Committee of a working fund that would be 

more nearly adequate to its needs. 

1~. ENGLISH: I would say there would be immediate 
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criticism, or continued criticism perhaps a bit louder from the 

same people who now criticize the high prices. On the other 

hand, there was at the Midwinter Meeting and at the conference 

several complaints about the cost of Mi crophotography for 

libraries being so high for such a small planograohed publica

tion. And yet in spite of the criticisms in a very limited 

field, we sold out the first edition of 450 copies and went into 

a reprint. In that particular instance, even though the.y did 

not like it, they bought it. And I know some of them did, 

because they bought it from me while they complained bitterly. 

MR . DUDGEON: You can't tell how a flat increase 

would affect the number of sales? 

SECRETARY MILAM: The most important factor is that no 

publisher I know would publish a work on microphotography in 

400 copies. If he couldn't sell 1,000, he wouldn't issue it 

at all. We are issuing publications all the time that we know 

will not sell up to 1,000 copies and we are pricing those at 

three and a half to one • 
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The theory of that is: If the book is issued for 300 

libraries, each one of them ought to pay 1/300 of the total cost. 

PRESIDENT FERGUSON: Don't you think it would be 

possible to explain to the librarians of America the importance 

of paying a fair price--and I would consider a higher price 

than the A.L.A. now charges to be fair--for the publications 

which are issued by this organization? Don't you think that 

could be explained? Have any attempts been made, Mr. English, 

to placate the librarians of America on the sales price? 

MR. ENGLISH: I think Mr. Fontaine should answer that. 

SECRETARY MILAM: Mr. Laskey should answer that. 

MR. LASKEY: About efforts to placate? 

PRESIDENT FERGUSON: Or to explain to them? I think 

that frequently buyers object to the price of a thing just 

because buyers object to the price of anything. It is always 

too much. 

MR. LASKEY: I don't think there are many objections 

or complaints. We do have an occasional one who thinks he is 

paying too much for some pages for books and doesn't realize the 

material that went into it, the work and the time, the effort 

in preparing that particular publication, as well as the special 

field it covers. 

And as Mr. Milam says, we do publish many books of 

only a few hundred copies, and such books have to regain part of 

the investment, if nothing more • 
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PRESIDENT FERGUSON: I think it is always an indica

tion that librarians don't know as much as they should about 

the publishing business. If they did, they would not be 

objecting to the prices put on the A.L.A. books. 

MR. FONTAINE: With respect to the comments you have 

made, Mr. President, it seems to me the difficulty is in find

ing the people who object. That is the real difficulty. When 

somebody comes to the publications exhibit at Midwinter Meeting 

or at the A.L.A. Conference and we have an opportunity to talk 

about it a little bit, we can generally satisfy them. We can 

show them that they are not being overcharged. But there may 

be hundreds of people out in the field who do not buy A.L.A. 

publications because they think they are being robbed, and we 

never hear about them. We never hear their complaint. 

On the other hand, I think it would probably be bad 

psychology to remind 15,000 librarians that they are being over

charged for books to satisfy a few hundred who think so,and 

think so violently. 

PRESIDENT FERGUSON: I don't know that I would sug-

gest they were being overcharged. I think merely putting the 

business of the Association before its stockholders is good, 

and it would be timely to present something on the subject of 

publications and the problems that you must confront in bring

ing these books to the ultimate consumer. I don't think you 

need to start out with the premise that, "You are being hooked, 
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and we are going to try to tell you why we have to do it." 

MR. LASKEY: We do that in our annual catalog. We 

point out that A.L.A. publications are priced to cover manu

facturing and distribution costs. And we go on to say, "For 

that reason, no discounts are allowed." 

SECRETARY MILAM: I think that might be expanded a 

little bit. 
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MISS ASK~V: If I can't have that publicity list, why 

not a list for j~nior high school libraries? 

MISS QUIGLEY: I think we ought to go farther back and 

create a strong opinion in favor of working in a library where 

there is a good professional library. Young people ought to say 

11 I want to be sure I am working in a library where they buy the 

A.L.A. publications and I can have access to them." 

I think where we say a library, to be a good library, 

must meet four of the five following stipulations, we ought to 

say, nHow far does the library range so far as its professional 

library equipment is concerned?" And young people ought to 

insist on examining the professional collection. I don't think 

we are quite snobbish enough about the libraries which have good 

professional tools and those which have not. 

MR. ENGLISH: I have waited a long time to hear someon 

say that. I came into library work later than most people, and 

the first thing that impressed me was the peculiar characteris

tic of librarians, which was an almost complete ignorance of 
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professional publications as professional publications. They 

seemed to feel no responsibility so far as the purchase of those 

things was concerned;and so far as the individual librarian 

making an individual purchase was concerned, it seemed almost a 

unique situation. If they could justify it in the library 

budget, they bought the book very reluctantly, which seemed 

strange to me. Because how can you operate your collection 

unless you have the working tools which will help you do a 

successful job? 

I have hoped that someone would start almost a pro

motional campaign to the advancement of interest in professional 

publications and the collection of them by libraries. 

MISS QUIGLEY: Some of my staff have insisted on 

reference and circulating copies. We have seven circulating 

copies of The library trustee and two or three of Miss Power's 

books and ~yer's reference books. But I think that we can all 

encourage other libraries to own those books. I don't want 

any neighbors to come and borrow my professi·onal tools from me. 

They ought to own them. 

MR. ENGLISH: The New York Public started a circulat·-

ing professional library when I was Chairman of the Professional 

Committee. 

MR. DUDGEON: I think there is a little improvement. 

Library school graduates are getting a little more conscious 

of professional literature • 
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MISS ROTHROCK: I think you have to approach that from 

both ends. If libraries buy professional books just to maintain 

the craft, then it merely means that libraries are subsidizing 

the publications; whereas, I think if the Editorial Board will 

give us good books, we will buy them. 

MISS QUIGLEY: I don't know. I think the things that 

sound so out of your field and so deadly dull, if you once 

incorporate them -- --

MISS ROTHROCK: They have no business sounding deadly 

dull and no business sounding out of your field. 
(,V-A'j. ~(,. 

MISS-QUIGLEY: We have a lot of things~ we will never 

use, and before the year is over practically every member of 

the staff has found something of use, even though it is most 

abstract. 

MR. MUNN: Is there any approach through the Junior · 

Members Group to boost professional reading and have the staff 

gang up on the director if he is not buying the professional 

books? 

MISS MERRILL: It seems to me it is time to be talk

ing about this. We know why libraries haven't bought them in 

the last few years, and we hope that library budgets are going 

to be very much better. 

PRESIDENT FERGUSON: Oh, is the depression over? 

MISS MERRILL : I think library appropriations are 

going up • 
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MR . LOWE: You can save money in buying them. I 

bought a copy of a book for my board of trustees. It saves 
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me a lot of time because I say, "Read what NJ.iss Hall has cribbed 

out of some other boo~s ~· and it saves me time. 

MISS ASKEW: What about the junior high school book

let? Why can't we have one of those too? 

MR . FONTAINE: I don't think I could answer you, Miss 

Askew, as to why we do not have a junior high school booklist, 

even though you should buy thirty copies. Before we can 

launch a junior high school booklist, we shall have to go througt 

the machinery of getting some opinion from the profession as to 

what is wanted in a junior high school booklist, how big , the list 

must be, whether it is going to be a small first-purchase list, 

or whether it is going to be a large, inclusive list. A lot of 

preliminary work will go into the consideration of it. We shall 

have to set up some machinery for compiling it, whether by an 

individual or by a committee or whether by a joint committee 

with the A.L.A. and a few other organizations. 

The question of this junior high school list has come 

up before, and up to now, because there were so many other 

things which seemed to be so very pressing, it has been allowed 

to lie dormant. Because there is, in fact, a selection for 
\,f.' '"'p..,t i It 

junior high schools in the g~eater list of books for children. 

To be sure, it is a very meagre selection, but it is a start. 

Apparently what is needed is something for the junior 
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high school which will tie up with every subject of the 

curriculum. That is going to be a pretty big undertaking and 

before you launch that, you will have to do a lot of studying 

to know where you are going; because it is a big problem and 

there is something which sort of fills the gap for the present. 

I think that has been allowed to lie dormant because 

we haven't found the machinery yet to set anything in motion. 

That does not mean we are out of sympathy with the idea of 

a junior high school list. 

MR. LOWE: That brings up the idea of what we mentionec 

some time ago, the matter of gaps in our lists. We don't want 

to get to individual titles at all, but to get to the matter 

of principles. Some groups do not have much attention placed 

on their publications, not as much as others. For example, in 

the school libraries you will note that there is interest shown 

in the curriculum because of publications which have been 

brought out. Vfuereas , in the College and Reference Section 

there is a complete gap as to material regarding the curriculum. 

I think the time does not warrant discussing individual titles, 

but if you can think of ways and means by which we can fill 

these ·gaps , we would like to have that thing settled. 

I should like to ask one question, though. In my 

own work I feel the need of cases, and I should think that in 

schools, library schools, there would be a need of cases, 

case books. I did some study this summer incident to the 
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institute at the University of Chicago on publicity, and the 

material on publicity that exists is just overwhelming. But 
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if we could have a case book that would bring together certain 

definite things that would show us just exactly what to do, what 

the cost was, what the aim was, what the method was, and what 

the result was, it would be very helpful. It would be much more 

helpful than producing more and more essays and what not about 

publicity. 

I should like to have a word or two from you as to 

whether you feel that the time is ripe, that attention should 

be given to the matter of case books. I remember at the time 

we were talking about public library administration, we felt 

we could teach public library administration if we had a series 

of cases. But at the time, some of us didn't know enough to 

know the difference between a case and an example. But I think 

we know more about it now. 

MISS GILLIS: I am not sure that we do. Would you 

mind elucidating a little? 

MR. LOWE: I think, Miss Gillis, that we bring out 

an example of something or other and we get up and tell about 

what we did at our place. That is merely a sop for pride. I 

know, because I've done it. I think we have to get over that 

sort of thing and do more. We want to say, "Here was a problem. 

This was a need. This problem or this need was met in this 

specific way. All of the factors that go into that thing were 
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these." I should like specifics, . so to speak, as to what the 

problem was, what the factors were, and the method by which the 

need was met, what the cost was, what effort went into it, 

whether it paid or not, what type of results came from it, and 

whether these results were worth it or not. 

It is a different thing, it seems to me, from just a 

plain example about something or other. 

MISS GILLIS: You carry it farther, certainly. 

MR. FONTAINE: Of course, there is this to be said 

about the case book too: A description of the efforts toward 

the solution of a problem which had been faced by various 

libraries under different situations. So you have many applica

tions to one general problem • 

SECRETARY MILAM: May I comment further on that, on 

the basic thing we have in mind, I think. 

There are two kinds of case books, as I see it. Miss 

Quigley's is one. Her book about the Montclair Public Library 

is practically the only description in existence of a single 

public library's work. I think we need a good many of that sort. 

I would like to see a book--we are about to have one, 

I hope--about adult education work in several libraries, each 

separate chapter describing the adult education work that is 

actually carried on in several libraries. In other words, you 

can have a case book by library or by subject reporting from 

~everal libraries • 
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If you look back over the history of A.L.A. publica

tion, you will find that we have been pedagogic, not to say 

pedantic. We have told ourselves how to do things. We have verj 

rarely described how we did them. The case book is as simple aE 

that to me. I would like to know what Cleveland does, Mr. Lowe, 

with publicity, their administrative set-up, the work carried on 

from week to week, or any other good library. 

MR. DUDGEON: Would you like to see it carried through 

to case books, such as Mr. Lowe describes, which give you 

definite, demonstrable results? 

SECRETARY MilAM: The more, the better. You would 

want some evaluation of results. I don't know how far Miss 

Quigley went, I don't recall, in an attempt to evaluate results; 

but it was an honest description, and those things are lacking 

in our literature. 

MISS QUIGLEY: I have been trying to teach my publicit; 

class at Columbia via the case method. I bring a problem which 

is being worked upon by a library and I ask my class to give 

me. the solution, the suggestions which each pupil would use in , 

his own library. I go back and try to have all those things 

used and report at the end how the experiment comes out. I 

have actually tried window exhibits around a topic they have 

asked me to try. You would be surprised at how different the 

solutions offered are. If you could have the same case and 

its treatment in, say, three different types of libraries, I 
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think it would be tremendously valuable. 

MR. DUDGEON: That is approval of this method or 

that method. Is that measured by the actual results that they 

can demonstrate? 

MISS QUIGLEY: Once or twice we have asked libraries 

in Iowa and Detroit and Montclair to try these things out and 

see what happens. 

MR. LOWE: Mr. Fontaine has a question he would like 

to raise here on the matter of present and future gaps. 

MR. FONTAINE: It is not so much a question, but 

it is a question which will lead to a question, I hope. What 

we would like to do is to find out how we can discover these 
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gaps in the publishing program. Now we are trying to serve a 

wide variety of interests and a lot of groups, and the tech

nique which we have used up to now for discovering gaps has been 

mostly meetings. At least the ones that are most productive 

of results are meetings. 

We had a meeting with the Board on Library Service 

to Children and Young People to which we invited twenty-five 

school librarians, children's librarians and teachers college 

librarians, which meeting resulted in clearing away a lot of 

ground work, and the appointment of half a dozen committees. 

Some of those committees have reported. One publication has 

resulted, and others are under way. 

We have met with the College Library Advisory Board on 
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group as we can with the other two groups. It has been in our 

mind for some time that we ought to have a pow-wow with the 

library schools. Perhaps the Board of Education for LibrarianshiP, 

the Editorial Committee and representatives of library schools 

ought to get together to see if there is something that we ought 

to be doing in the way of preparing material for the schools. 

If we knew more about library schools than we do now, 

we would probably do a better job in serving them, and if nothinE 

came out of the meeting, we probably wouldn't have lost much. 

But I have a hunch that we probably would profit a great deal 

from such a discussion • 

I wonder if there are other devices that we can use 

for discovering the professional needs of various groups? 

MISS QUIGLEY: I think if you did what the Committee 

on the Code of Ethics did--write to all the staff associations 

and ask for discussion with a very definite and tangible reply-

you would get some pretty good thoughts; and staff associations 

would have one more excuse for thinking professionally. 

MISS GILLIS: Could you also remind libraries that 

you would want to know the specific gaps as they arise in a 

library, which might, of course, result in a group demand? I 

am. thinking of a case book that we would like very much right 

now. May I mention the specific subject, Union Catalogs? We 

have had to write letters and letters and letters about how 
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we have produced our Union Catalog and we feel that there are 

Union Catalogs that we don't know about that we would like very 

much to know about in a very specific manner. 

MISS MERRILL: You can ask someone. 

MISS GILLIS: They want to know about the cost and 

how it is done and everything about it. We would like to see 

it all brought together. I even have the author of it for you. 

It is someone on my staff. Mrs. Miriam _Maloy. 

PRESIDENT FERGUSON: She is a member of the A.L.A.? 

MR . VITZ: They don't have to be. 

MR . LOWE: 1hy shouldn't we get them all in? 

MR. VITZ: A good author is a good author. 

MR . LOWE: I want to thank you very much . 

MR. BRIGHAM: May I raise this question? I have been 

intrigued with the proposal made that the use of present 

publications be greatly stimulated by a proper suggestion that 

staff associations or staff groups use them. I was wondering 

how you would get that before the groups? A letter from Mr . 

Fontaine would not likely do the trick, but if you, as Chairman 

of the Committee, could get out some kind of a letter to 

librarians, it might work. 

MR. LONE: Although she doesn't know it, and the 

Editor of the Bulletin has not been conferred with, we are 

suggesting that we draft Miss Quigley to write one of her 

dynamic articles. 

MISS QUIGLEY: Miss Pearl Field is the person to do 
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that. 

MR. LOWE: The best executive I know hands over to her 

assistant the duties and responsibilities, but it is not to be 

allowed in this instance. I think that would be one of the most 

appealing things we could have. 

SECRETARY MILAM: I want that sent to the administrator 

too. Perhaps not the same one, but I want the administrator to 

be reminded that he should make those things available to the 

staff. 

MR. LOWE: I don't see why there isn't a double 

appeal there. I don't know why most libraries throughout the 

country shouldn't pay thirty or forty dollars for all of the 

standing orders of the A.L.A. and then duplicate as far as 

they need to according to their size. That is an appeal 

that I think should be made, and I think there should be one for 

the use of the staff associations and since the professional 

reading of the staff is a collateral one, it should be made at 

the same time perhaps. 

MR. DUDGEON: May I ask how many libraries have 

standing orders for all of the material? 

MR. FONTAINE: A little over 300 now. 

MR. LOWE: Isn't that too low? 

MR. FONTAINE: Very much too low. 

PRESIDENT FERGUSON: \Vhat is your estimate of a 

reasonable number? 
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MR. FONTAINE: When we started in 1926 to increase 

the standing order list, we thought we might raise it to 1,000. 

We wrote to most of the library extension agencies and asked 

them for the lists of libraries in their states that they 

thought ought to have all of the A.L.A. publications, in order 

that we wouldn't be asking something unreasonable from the 

smaller libraries. 

We got an excellent response on our circularization, 

in some instances even quoting the agency, with the agency's 

permission. At that time we raised our standing order list 

from about fifty or sixty up in the neighborhood of 400. Since 

the depression came on the number has dropped back to 315 or 

320 • 

MR. DUDGEON: What is the cost? 

MR. FONTAINE: It depends on the amount of publishing 

we do, but in the past two or three years, I think it has not 

exceeded thirty-five dollars. 

I~. DUDGEON: If there was on file in more libraries 

all the publications, you might get a considerable consumption. 

MISS LONG: Wouldn't it be worth while to circularize 

them again. You say you did it in '26 or 1 27. 

MISS MERRILL: It is a most astonishing list. Many 

large libraries that should be on it, are not on; and the small 

libraries that you would never expect, are on. I look at it 

every once in a while in relation to a particular publication. 

I think we could sell it for quite a price • 
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MR. IJJWE: Why not publish it the way you do club 

members? 

MR. ENGLISH: Maybe you could threaten to publish it. 

MR. DUDGEON: That would answer to a certain degree a 

good deal that has been said here. 

MISS GILLIS: We can urge that in our own states-

more standing orders for A.L.A. publications. 

PRESIDENT FERGUSON: I have been making a New Year's 

resolution. I am going to hand it out to about five meetings 

this month. 

MISS ASKEW: If you will publish me one book on 

library work for the public, I will advertise it in the bulletin 

I don't see why a book on library work to be used by the public 

isn't just as valuable as a Union Catalog. I will suggest an 

author, John Lowe. 

I mean that. People want to borrow those books all 

the time and they write to me, "Haven't you any book that sets 

before you the need of a library." It wouldn't be for somebody 

who wants to sit down and combine a list. 

MR. DUDGEON: That question of promoting the standing 

order seems to me to be good. If publicity ever pays, publicity 

along that line would pay, because its multiple result will be 

tremendously effective. I think something mi ght be done along 

that line. 

SECRETARY MILAM: May I remind you in that connection, 
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orders, the responsibility of the Editorial Committee would be 

greatly increased, because we could afford to publish anything 

they told us to publish. 
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MISS LONG: I should like to say something about the 

promotion of library literature. I had in mind that in our 

building we would have a room in which the library literature 

would be housed, a sort of staff browsing room in professional 

literature. We started with that idea. I passed the idea to 

Miss Unger and she immediately assembled the professional litera

ture in a certain room within her library, and said to me that 

within a month · the use of it had increased very much. 

MR. DUDGEON: That would make a good corollary to the 

idea of the standing order. Take the standing order and 

establish a shelf where your staff can get at it. 

MISS ROTHROCK: I think that points to something else 

which I believe is happening--namely the trend toward in

service training. I don't believe we have put enough emphasis 

on the desirability of continuing professional study on our 

staffs and among ourselves. I believe that we are missing a 

little bit the presence of that urge among the younger genera-

tion. To me, that means that if some study were made of our 

existing publications and an effort were made to show how t hey 

could be used by the junior members of the staff (though not 

the junior members alone) for professional advancement, that 
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Publicity doesn't get far, you know, if the A.L.A. publications 

remain on the library shelves untouched. 

MR. LOWE: If you take a library, for example, and 

discuss it in a staff meeting, discuss one of these publications 

at length, it leads to a study and continued reading on the 

part of members of the staff. In that case something has been 

accomplished. 

MISS QUIGLEY: I heard about a staff meeting where 

that took place on Portrait of a library; and the verdict was 

"Lousy!" (Laughter) 

PRESIDENT FERGUSON: Professional books to be segre-

gated for their use. I offered that old excuse, that we would 

be in the central building one of these days and were providing 

very fine staff quarters, and wouldn't it be just as ~ell to 

wait, since the place wasn't available now for such a collection 

But they said, "You are always urging us to prepare for better 

work and get ready to take that ideal position that is going to 

be offered some day, don't you think we ought to be helped as 

we go along?" 

I said yes, that I thought the argument was good. So 

over at the Pacific Branch we have assembled those books, and 

I think we are seeing evidences of it every day now, evidences 

which are quite satisfactory, because they check up on the 

number of members of our staff who are taking work at Columbia 
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about half of our younger members were doing something in the 

way of training, and I think the assistance we have been giving 

them in making the professional literature available to them 

has had its influence. I think it is a very salutary one. 

MR. VITZ: It seems to me it is becoming less and 

less desirable for many libraries to have a standing order for 

everything. 

PRESIDENT FERGUSON: Of course, we are one of those 

virtuous libraries that has a standing order. 

MR. VITZ: I was thinking of those medium libraries 

where, perhaps, a fractional standing order could be worked out. 

MR. FONTAINE: We do offer a standing order on that 

alternative basis. That is, they may take all publicati ons, 

all school publications, all college publications. They may 

subscribe to specific series, like the cataloging or the public 

document series. And we also give the libraries an opportunity 

of returning items they do not wish to keep. 

PRESIDENT FERGUSON: What an obliging publisher we are' 

MR. FONTAINE: And it is interesting to see the type 

that is returned from a library or library agency? 

PRESIDENT FERGUSON: After they have read them? 

MR. FONTAINE: The kind of thing you would think they 

would keep without any question is returned. 

MR. VITZ: Can you justify that kind of an order for 
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MR. FONTAINE: That is stressed in the statement 

about standing orders in the front of the list of publications . 

PRESIDENT FERGUSON: I think we will go on. 1Nill 

you go on to the second section of your work? 

MR. LOWE: Miss Vesper, will you tell us about the 

Booklist? 

MISS VOSPER: We divided the subject of Booklist into 

policy and problems. It is a rather general division and I 

think some of the problems belong under policy and some of the 

policy questions belong under the problems. 

In looking back over the Booklist, it seems to me 

that it has remained in many ways much the same kind of publica

tion that it was when it started in 1905, but there are ways, 

of course, in which it has changed. I think you might be 

more interested in having special attention brought to those 

points because I suspect that few of the peop le here actually 

are using the Booklist day by day. Some of you perhaps haven't 

even seen it for a year or two. 

Some of the Booklist is still an annotated list of 

current books. Something which has entered into it largely 

in the last few years is pamphlets. It is still a collaborative 

undertaking, because, wher~as in the beginning librarians them

selves contributed annotations for various books, that is not 

done now, but many librarians do contribute their opinions on 
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various books. And it is also collaborative in that many 

committees do present to the Booklist special lists on various 

subjects in which they are interested. And that is a very real 

collaboration, it seems to us. 

There are now appearing articles from time to time, 

secured from outside the office, and now there are a good many 

foreign lists which seem to prove useful. One thing that is 

not in force as much as it was in the beginning is the fact that 

in early times the Booklist was in very close touch with the 

League of State Library Commissions. 

to have dropped away somewhat. 

Now that touch seems 

In the beginning they could afford to place an order 

for three, four or five hundred copies of the Booklist at 

fifty cents a copy, which it was at the beginning, but as the 

Booklist increased and the price increased, and the demand on 

the state commissions increased, they no longer took them in 

such quantities, I believe. Do you know, Mr. Fontaine? 

MR. FONTAINE: I haven't analyzed it. Perhaps Mr. 

Laskey could tell us? 

MR. LASKEY: Only one state buys as many as sixty 

copies. Only a few buy three to a dozen. 

MISS VOSPER: Some feel it isn't quite as useful to 

them in the whole as it used to be when it was a somewhat 

smaller list, and undoubtedly finances come into the picture. 

But the greatest change is that it is becoming a semi-monthly 
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publication, coming out on regular dates. 

PRESIDENT FERGUSON: What effect did the change in 

frequency of publication have on the subscribers, or the interest 

of the subscribers? 

MISS VOSPER: That occurred at the same time the price 

was raised from $2.50 to three dollars. To everybody's surprise 

the subscription increased, so that there are now--at the last 

count I heard--something like 7,200. 

SECRETARY MILAM: Isn't it 7,700? 

MR. LASKEY: It was up to about 7,300 at its peak 

early in the year. In the fall they drop several hundred, but 

they come back. within a month or two. It will g~ up again. 

SECRETARY MILAM: When it reached its peak, it was 

the largest number of subscribers we have ever had,after the 

increase in price and the increase in frequency of publication. 

MISS VOSPER: We should like to know if any of you have 

any opinions on these questions: 

Is the voting set-up still a good one? Should it 

continue, as a guide? 

MR. VITZ: Does it get back to you promptly enough for 

your semi-monthly issue? 

MISS VOSPER: As a matter of fact, now we do the 

selecting, but our page proof is O.K. 'd by the votes on those 

quick selections we have made, for which we have not waited for 

returns. Our opinions are backed up by the votes that come in • 
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That happens in time for us to remove that title. 

For instance, as any of you know, there are in every 

group books that come into the office which are sure-fire 

titles that there is no doubt about, and those are the ones 

that we already have down. 

MISS ROTHROCK: I would be doubtful of the value 
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of that voting selection. I don't see any harm in it if it 

doesn't slow up the publication, but I don't see what you could 

expect to get from it. 

MR. VITZ: There must be a lot of work involved in 

sending out the list and tabulating the returns. 

MISS VOSPER: It is an automatic clerical job that 

goes on just like clock work . 

N~. DUDGEON: It keeps you on track. 

MISS ROTHROCK: I think that is a doubtful virtue. 

MR. ENGLISH: Do you think, Uiss Rothrock, that it 

would mean much to the average librarian to say that the 

Booklist staff makes the selection? Don't you think it means 

more to say that the Booklist is compiled on the basis of votes 

from selected librarians? 

MISS ROTHROCK: I certainly think it would mean fully 

as much if not more to have a selection by the staff. 

MR. CRAVER: A lot of these people don't know 

librarians as well as you do. 

MISS LONG: I don't think the librarian stops to think 
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whether it is a voting affair or whether it is the decision of 

the Board. 

MISS ROTHROCK: I think the time has thoroughly gone 

by when that was an issue. 
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MR. BRIGHAM: There is this real virtue in it, that 

it is done in the Booklist office, it is done by people who are 

not on the firing line. You have the benefit of the vote of 

the people who are meeting the public, however. 

MISS LONG: How often do their votes change your 

list? How often do you pull something out of the fire? Fifty? 

MISS VOSPER: Doubtful cases? Oh, not fifty. I think 

a dozen would be a large number. 

MR. DUDGEON: It is a good talking point. At least 

when I talk to lay people who might be interested, they are 

always quite struck with the fact that it isn't any one persorls 

point of view, but that it is the result of a composite opinion. 

MISS ROTHROCK: As a matter of fact, it is one 

person's point of view. 

MR. DUDGEON: With reasonable truth you can say it 

is composite opinion. 

MISS VOSPER: We send out two lists--one which we call 

an advance list. That is a list of everything which has been 

received in the office during the preceding week. But that can 

go to only fourteen or fifteen people who can vote on that list. 

Miss Quigley is one of them. That is because so few libraries 
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get advance copies of books. Then we send out every other week 

a general list, and the titles for that list are held until 

after publication date to enable our voters to see the books. 

Out of that list we often repeat titles about which we have had 

no satisfactory response, to just convince ourselves that we 

are not missing something before we finally discard them. 

MR. DUDGEON: I should hate to see it abandoned. 

MISS ROTHROCK: I think it is just a vestigial 

appendage. It originated because of conditions which have long 

since passed, and we are holding to an empty shell. 

MISS ASKEW: I promised Mise Rothrock to put .my foot 

down on the next thing she suggested. 

MR. BRIGHAM: Could we ask Miss Vesper if she feels 

she has really not gotten the help which somebody felt she had 

in that voting method? You really think it is unimportant? 

MISS VOSPER: I think when most people first come to 

the Booklist staff they think it is not worth the trouble, but 

I can say there isn't a member of the editorial staff of the 

Booklist who would be willing now to give up that list, even 

with the few returns that we sometimes feel we get. 

MISS ROTHROCK: Why do you think that is? 

MISS VOSPER: Because it is our only touch with an 

active field, and sometimes there will be a surprising response 

to some book which has not hit us in the face. 

MISS ROTHROCK: I think the question arises as to 
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whether you could get that result more effectively in some other 

way? 

MISS VOSPER: Have you a suggestion? 

MISS ROTHROCK: No. But I don't think it is at all 

impossible. 

MISS QUIGLEY: I have a suggestion. The money which 

goes into the clerk 1 s salary might be used for I.~iss Vosper to 

travel to the publishers. 

SECRETARY MILAM: What will she use for time? 

MR. BRIGHAM: What would she do when she got there? 

MISS VOSPER: I doubt if you could tell about 

individual titles. 

SECRETARY MILAM: The only thought that has occurred 

to me is that the list might be checked by willing librarians 

after the fact instead of before. It would not have half so 

much interest for them, and I doubt if you could hold your votinl 

libraries if they had to vote on something after the thing had 

been settled. 

MISS ROTHROCK: Why have voting libraries? 

SECRETARY MILAM: It is a check. 

MISS HOWE: Have you checked over this? Couldn't 

you make a study over a certain length of time, using the same 

method, to see how many times you missed fire? 

MISS VOSPER: You mean, by leaving out a title or 

finding you had one in they didn't want? 
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MISS HOWE: Leaving out a title or finding a title 

you have chosen is one that the librarians did not want. 

MISS VOSPER: No, we haven't done that. 

MISS HOWE: Couldn't you keep track of that for a 

certain length of time before deciding you were going to give 

this up? 

MISS ASKEW: I think it should be left up to Miss 

Vesper and the staff; because, after all, they know how 

valuable it is. 

MR. DUDGEON: Since the staff agrees with me, I 

believe so too. 

MISS ROTHROCK: Under those same circumstances, I 

think it calls for pretty thorough consideration • 

MR. BRIGHAM: Isn't it the truth that we have 
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unlimited sources of getting the kind of selection we want. 

That one method is what makes it unique. It is a good talking 

point with publishers. 

MR. MUNN: I ~onder, too, if it isn't extremely 

important in small libraries; where the librarian may not be 

competent, or the Board may not feel she is competent, the 

Booklist that comes to her is the result of consultation with 

all these libraries, and I think it has far greater value to 

her. 

MR. LOWE: Ralph, you have reminded me of a story. 

About fort¥ years ago we had a great deal of difficulty with a 
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towns, the town of Sudbury, where Babe Ruth afterward grew up. 
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I went to see why they were buying these strange titles and not 

getting any circulation from their books. The librarian took 

from a drawer in her desk a copy of the Booklist of a long, long 

time ago, and she said she had been buying books from the 

Booklist. 

I said, "Well, where did you get these things?" 

She said, "We bought them because your predecessor 

told us that it was the buying list, and we have only got 

through the first number. ve are buying title by title." 

And the last title added (in a small town in 

Massachussets) was the American Academy of Political and Social 

Science proceedings. She was going title by title through this 

list, which we changed. 

MISS ROTHROCK: I think we want to get away from 

authoritarianism in the A.L.A. I think we want to throw back 

on the libraries over the country the responsibility of taking 

or leaving what the Booklist sends them. 

MR. DUDGEON: Don't you think you are contributing to 

authoritarianism when you are leaving it to the absolute 

authority of one person? 

MISS ROTHROCK: You don't accept it. You say this 

is a publication of the A.L.A. designed to assist in the buying 

of publicati ons--take it or leave it • 
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PRESIDENT FERGUSON: Would it be feasible or advisable 

to sell the service on a service basis? 

MISS VOSPER: I would like to know what the Executive 

Board thinks about that. 

PRESIDENT FERGUSON: What is your conviction? 

MR. DUDGEON: That would be a service basis reversed, 

wouldn't it? 

MR. BRIGHAM: The large library has no use for it 

except just to check up later on and see if they have missed 

anything. 

PRESIDENT FERGUSON: "hat is the price of the 

Booklist? 

MISS VOSPER: Three dollars • 

PRESIDENT FERGUSON: Would you get more money if you 

sold it on a service basis? 

SECRETARY MILAM: The only application there would be 

that we might undertake to get 500 or 1,000 subscribers from 

very small libraries at half price. Libraries having an income 

of such-and-such could get it for $1.50. 

MR. DUDGEON: To answer that, you would have to 

analyze your subscription list? 

MR. LASKEY: Yes. 

MR. DUDGEON: How many very small libraries get it? 

MR. LASKEY: We didn't get down to libraries under 

100,000 population and that total is 2,576 . 
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that way. 

MISS LONG: How ·many are under 5,000? 

MR. LASKEY: That is another step. 

MR. DUDGEON: I think that suggestion of yours is 

MR. LOWE: We could increase the subscription list 

SECRETARY MILAM: Suppose you try that, Mr. Laskey. 
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Break it down to the very small library. If you could break it 

down and see whether there would be a prospect of getting addi

tional subscriptions in considerable number for half price, it 

would be fine. 

MR. DUDGEON: Could you measure that size for the 

total funds available, or population? 

SECRETARY MILAM: I think by total funds. 

MR. BRIGHAM: Are you considering that, not to 

increase revenue, because you will probably lose on it from that 

angle, would you not? You would do it just to increase the 

service? 

MR. DUDGEON: After you have it made up, what would 

it cost ·to add 300 or 500? 

MR. LASKEY: I don't have the figures. 

MR. DUDGEON: Less than $1.5.0 apiece? 

MR. LASKEY: I think it would be a very small amount, 

because our press runs about 8,000 now, and to run 500 more 

would be a very small extra cost • 
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SECRETARY MILAM: A run wouldn't cost so much, but 

maintaining the mailing list, and so forth, is a lot. 

MR. ENGLISH: Only 2,500 of over 6,500 subscribers 

are below 100,000 population. The bulk is over 100,000 popula

tion. 

MR. DUDGEON: That is because the big libraries take 

several copies. 

I~. LASKEY: There are 1,500 school libraries and 700 

college and university libraries;and other libraries which are 

special (state and hospital libraries) are nearly 500; and then 

there is an individual list of 300. We have eighty-three 

large libraries, and I think there are ninety-three cities of 

over 100,000 popu~ation. We have eighty-three of them • 

MR. DUDGEON: How many copies do those eighty-three 

· libraries take? 

MR. LASKEY: Our duplicate subscriptions are only 900 

In other word~, some large libraries take three, a few take as 

many as twenty. Chicago Public takes forty. But not many of 

the large libraries take a large number of additional subscrip-

tions. 
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MR. DUDGEON: Isn't that a field, possibly, Mr. Milam, 

to get the large libraries to take one for each branch? 

MR. MUNN: Is it worth jotting down a note for some 

future discussion--an extens i on of the idea this morning, to 

get more institutional members by having a year book which 
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would include the Handbook certainly, possibly the committee 

reports, possibly the proceedings, and then also putting in 

the Booklist on an institutional membership basis? 

SECRETARY MILAM: I think that might very well be 

considered in connection with any proposal possibly arising 

with the activities Committee for a change to institutional 

membership dues on a graduated basis. If you are going trr 

charge some libraries twenty-five dollars, you might consider 

giving them twelve dollars worth of service. 

MR. VITZ: Would it be feasible to send copies to 

branches of a large library system at a reduction, provided 

they are all sent under one cover, thus building up branch 

library subscription? 
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MR. FONTAINE: We tried it last year with one library 

extension agency. .We did it as an experiment, with the under

standing that we could discontinue it at the end of the year if 

it did not work. I assume you would not run into the difficulty 

with the branch libraries that we did with the libraries through 

out the state. We had no end of difficulty and we had to dis-

continue it because there was so much time consumed in correspon 

dence and in adjustment and shifting of credits and so 

so forth. I think, however, that would not come up with a branc 

library. 

MR. LOWE: Might there not be an introductory sub

scription of a year offered to the small libraries at $1.50, 
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let us say, rather than diminishing the price at any time, be

cause in that way you would lose your three-dollar subscribers. 

But you might increase your subscription list by an introductory 

offer of a year at $1.50. 

SECRETARY MILAM: We tried that once, and we might 

try it again. 

MISS ROTHROCK: What about short-term trial sub-

scription? 

MR. LOWE: Shall we go to the next question? 

MISS VOSPER: I would not like to say much more about 

paragraph c--Should Booklist be considered a service to 

libraries and priced low, making it available to all libraries? 

That has already come into the discussion • 

d. It has been suggested that Booklist is not giving 

enough attention to books published by textbook publishers. 

Should Booklist go further in this direction, and is the staff 

competent to do so2 In the last three years a minimum count of 

textbooks entered is 62, 73 and 110 respectively. Should more o 

this material be listed, instead of general books, or is this 

too much? Should a person competent to evaluate texts and 

readers be added to the staff, and the number of pages in each 

issue increased? 

MR. VITZ: The matter of evaluating is a difficult one 

MISS VOSPER: One of the reasons that number has 

increased, I think, is thattteyare getting more and more 
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attractive. 

SECRETARY MILAM: I had a talk not long ago with a 

textbook publisher who is just exploring the publishing of 

textbooks with a view toward doing the kind of thing which we 

librarians would like to see, making them interesting and 

making them attractive. I judge they are giving a great deal 
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of thought to that and they think they are making .sreat strides. 

When I saw Kittridge's article, in which he said, uThe textbook 

of tomorrow is here," I thought again, "Possibly we are over

looking the fact that a real change has come into the production 

of books for schools and have not adjusted our machinery to the 

new material available to the extent that is desirable. 

MR. VITZ: Textbooks are more in demand by people 

borrowing. 

MR. DUDGEON: Would increase in number increase the 

sales to schools? 

MISS ROTHROCK: One serious consideration is the 

number of school libraries we already have. I should think 

the Booklist would be made more valuable to them if more text

book material were included. 

1ffi. DUDGEON: How many schools take it? 

MR. LASKEY: 1,500. 

SECRETARY MILAM: When Miss .vesper and I talked about 

thiS and, later, several members of the staff, we had in mind 

eliminating the book which is purely a textbook and nothing else . 
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textbooks as such. We would, however, attempt, if we could, 

perhaps, to evaluate the books which are issued by school book 

publishers which have a broader appeal. Whethe·r they are used 

for texts or not is of no importance. We are evaluating them, 

however, for libraries, for public libraries, and for school 

libraries, and not for the teacher. 

MR. VITZ: Have you good information on the self-study 

type of textbooks and the correspondence school type of text-

books? 

MR. DUDGEON: Twenty per cent of your subscription is 

to schools. Would your plan increase that value to schools or 

is it still aimed exclusively at the library purchase of books 

which might be termed textbooks? 

MR . LASKEY: Those are mostly school libraries, but 

it is still the schools, of course. 

MR . ENGLISH: I should think it would be helpful to 

the school because of the fact that the textbook in this school 

may be--should be, probably--considered as supplementary materia~ 

in another school, and I think the trend is that way in books 

that have been published, but even more so, from my knowledge 

of the editorial work in the textbook houses, in the unpublished 

books. The trend is toward a kind of book that we can no longer 

say, "Those are textbooks and therefore we will have to supply 

special evaluating methods when we consider them.
11 
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Instead we will have to say, "In the field of books 

published by the textbook houses there are books to which we 

will have to · apply book selection principles.u And whether 
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it places them in the school field as reading materials or the 

supplementary field as reference books, or in the college field 

or the general public library field will follow naturally. 

MR. ENGLISH: We might as well shoot ourselves as 

try to evaluate them as textbooks. 

SECRETARY MILAM: Mr. Lowe, as I thought about this, 

it has seemed to me this is a problem for investigation. I 

think there is en?ugh doubt in our minds as to whether we are 

doing an adequate job to justify investigation. I wonder 

whether anybody here can suggest an appropriate voluntary 

committee or existing committee which might be willing to take 

this on and at the end of the year tell us whether the Booklist 

is doing enough in this field? 

MR. VITZ: What about the Work with Young People and 

Children's and School Libraries? 

MR . FONTAINE: I think that would be a very appropriat 

body. I happen to know they have so many committees working 

now that they can scarcely keep track of them. I know that 

Miss Batchelder is driven by one letter after another to direct 

her attention to this committee and that committee, trying to 

follow up. If this could appropriately be put in some other 

hands without any slight to the Board, I think we should . 
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SECRETARY MILAM: I woul~ suggest to this Boar~ 
that they suggest to the Editorial Committee the Board on ) 

Library Work with Children and Youth . ·~ 
MR . VITZ: I would suggest Miss McLaughlin for that 

work . 

MISS HOWE: How about the School Library Section? 

MISS VOSPER: I think the School Library Section 

should be in on that. 

MR . ENGLISH: Doesn't it cut across--the School 

379 

Library and the Lending Section, and so on? You have consider-

able material coming out now that is just as good circulation 

material regardless of the fact that it is a textbook . There 

are some books for self-education which make just interesting 

reading in some cases . 

SECRETARY MILAM: I think we can catch most of those . 

MR. VITZ: I think we might draw in Dr . Smith . 

MISS QUIGLEY: We have a subcommittee of the Adult 

IDiucation Group which hasn ' t enough to do--the Readable Books 

Committee. So many . of these textbooks are adult education 

books . I was thinking of some of these books on gymnasium 

and skating and things of that sort. 

MISS VOSPER: Will that be all on that point? 

•.. The following Textbook Committee was 

Miss Greer , Chairman 
Miss McLaughlin 
Dr . Smith 
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MISS VOSPER: Will you look at the next question: 

Should a person competent to evaluate texts and readers be 

added to the staff, and the number of pages in each issue 

increased? 

MR. BRIGHAM: You could not determine that until after 

you had gone ahead with such a study. 

SECRETARY MILAM: Mr. Munn, the President has disap-

peared. Won't you take the Chair? 

.• • • Mr. Munn assumed the Chair ••. 

CHAIRMAN MUNN: I was just wondering why you have a 

committee on this. Apparently everybody here is convinced that 

we should -have a wider inclusion of textbook material, and 

since the editor knows what should go in there, I don't see the 

necessity of a committee. 

SECRETARY MILAM: I have the answer to that, which 

may not satisfy you, but which satisfies me. 

CHAIRMAN MUNN: If it satisfies you, what is the next 

question:? 

SECRETARY MILAM: My thought is that a voluntary 

committee would take the Booklist for the past year or two or 

three years and actually check it against the lists from school 

book publishers and college textbook publishers and report to th 

Editorial Committee. They might {ind that there were 500 books 

which should have been included each year as against the 100 

which were included; or they might find there were 125 as agains 

- JOYCE PIPER -

\ 
) 

I 



• -

• 

I 

115. I think if we brought in a committee which would do that 

as a voluntary enterprise, it would also bring fresh judgment 

to bear on that question from people who are somewhat in the 

line of specialists in that field. 
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MR. BRIGHAM: We should be sure to start that commit

tee off with the understanding that any increase in the size of 

the Booklist involves financial problems, and they should also 

consider what the Booklist is trying to do, what group it is 

trying to reach. 

CHAIRN~N MUNN: There have been suggestions as to the 

Committee. 

It was moved, seconded, voted upon and carried 

that a committee composed of Miss Greer, Dr. Smith and Miss 

McLaughlin be asked to make a study of the Booklist for the last 

. two or three years, together with a comparison of the school 

book trade output and report to the Editorial Committee, to

gether with any recommendations they might have ••• 

MISS HOWE: I think ~fiss Greer is a school librarian. 

MR. LOvvE: Dr. Smith is a professor in the School of 

Education at the University of Minnesota, and her specialty is 

children's and young peoples' literature. 

I~. CRAVER: Suppose this Committee declines to 

serve? Where are we with this resolution then? 

MR. VITZ: I think they would do this smaller job. 

They would hesitate, I think, on the larger job. I think the 
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larger job ought to be handled through the boards and committees 

that we already have established. 

MR. CRAVER: Has Mr. Lowe the right to substitute 

members? 

SECRETARY MILAM: There is usually on the records 

authority to the President to fill all vacancies. 

CHAIRMAN MUNN: Is there any other discussion? 

MR. VITZ: Miss McLaughlin has been on the Booklist 

staff and so knows the problems from this end. She can bring 

that point of view to the Committee. 

MR. LOWE: Would you like to name Miss Mclaughlin as 

the Chairman? 

MR. VITZ: Miss Greer is a very good chairman. Becaus 

of her official position now I think she would be ~ very good 

chairman. 

MISS VOSPER: In connection with this, there must be 

kept in mind the fact that the more textbooks or school books 

that go into the Booklist, the more it will increase the size 

of the Booklist and the size of the budget. 

Space? What material, other than book entries, is 

most used? Are editorial articles worth four pages, which 

would give space to about thirty-five book entries? 

MISS HOWE: Did you do anything with a and b? Those 

were not turned over to this Committee? 

CHAIRMAN MUNN: Paragraphs a and b have not been turne 
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MISS LONG: I don't see why the books that are useful 

to school libraries, if we are speaking in terms of these more 

popular school texts of today, are not frequently and usually 

the best books for small libraries. I don't think they are 

necess~lyincompatible at all. Your small library must buy book 

that can be easily comprehended and more or less popular in 

tone, and that is more or less the aim of the high school 

library today. 

MISS HOWE: I have heard just the opposite. I heard 

someone say that the school library is not interested in the 

small list that you could get out for your school libraries. 

They use the whole Booklist. They take the choice from the 

Booklist. They are not interested in a small group. 

MISS LONG: I am thinking in terms of the small 

communities I have worked with, Miss Howe. 

MISS HOWE: I would like to make a motion that the 

President or this Editorial Committee--Whichever it should be--

be authorized to appoint a committee to look into that first 

part, being sure that different parts of the country are 

represented on the Committee. 

CHAIRMAN MUNN: Before that is seconded, do these 

questions a and b come very precisely under the School Libraries 

Section's duties? Is there any better place to ask for advice? 

SECRETARY MILAM: I should like to call attention to 
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the fact that when the Association has both a section and a 

board or committee, we have usually got better results from 

the board or committee, because it is organized for effective 

action. I think in the case of this particular board, the membe 

and Miss Batchelder are working in the closest possible coopera

tion with the two sections involved and it will be perfectly 

safe to entrust it to the committee or the board, and you will 

probably get quicker action and more direct action. 

MISS HOWE: I will withdraw the motion.) 

CHAIRMAN MUNN: Your motion as it stands still allows 

the Executive Board to place it where it wishes. 

SECRETARY MILAM: I would like to see it referred to 

the Editorial Committee which supervises the Booklist. The 

Booklist is under the Editorial Committee, and unless the 

Committee insists upon having the Executive Board take the 

responsibility, wouldn't it be better just to express our opinio s 

to the Editorial Committee, with the understanding that it has 

power to go ahead? Would you accept that? 

MISS HOWE: Yes, but I wonder why they brought it to 

us in the first place? 

SECRETARY MILAM : For discussion. That is why all of 

these things have been brought up, to get reactions. 

CHAIRMAN MUNN: Miss Howe's motion is a rather general 

one. Does anyone want it read? 

It is that items a and b in regard to making th~ 
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Booklist have mor evalue to school libraries be referred to 

the Board on Library Service to Children and Young People. 
I 

MISS HOWE: That it be referred back to the Editorial / 
I 
I 

Committee to get in touch with the Board. I 
MISS ROTHROCK: I will second that. 

CHAIRM..~N MUNN: Is there any comment? 

/ 
I 
; 

I 
I 

••• The motion was voted upon and carried ••• I _ __ J 

. . . President Ferguson resumed the Chair . . •, 
r-

PRESIDENT FERGUSON: We have been having a meeting 

outside with the Federal Relations Committee. We have asked 

Mr. Joeckel to come in and talk to us a few minutes, and give us 

his view of the request that came for our endorsement of the 

effort to get a lower book rate. I think I agree with many of 

the things that Mr. Joeckel has said and I believe he is a very 

good one to present it, because he is not going to let his 

enthusiasms run away with him. 

Will you speak, sir? 

MR. JOECKEL: That is another way of saying that I am 

getting to be a pessimist in my old age. 

I think I can be very brief about it, Mr • . President. 

I think the first thing I would say is that I have a sort of 

chronic objection to action which seems to be so quickly and 
I hastily taken so that you don t have a chance to make proper 

investigation. I do not believe that the A.L.A. ordinarily 

does business in that way, judging by the great care and 
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before you act. 

We have been trying to figure this out, but we don't 

seem to know definitely what will happen, and I am inclined to 

think we ought to view that aspect of it. However, if you 

feel there is urgency, I am inclined to think you may want to do 

something about it. I want to point out that the policy of the 

A.L.A. heretofore, so far as I have been able to find out, has 

been confined to the distributing of books for libraries so 

far as postal arrangements are concerned. We have never gone 

off the deep end, so far as I can find, with respect to book 

selling in general. 

We have, as you know, accomplished quite a bit in 

getting lower rates for library loans, but they have been confinEd 

to that. 

I would say in the first place, of course, that we 

have several pretty important fish to fry with respect to 

Federal relations to libraries, and I am not at all convinced 

that we should be putting all of these fish in the frying pan 

at the same moment. 

For instance, I have in my pocket a letter from 

the Chairman of the Committee on Libraries in National Parks 

who wants us to get busy at once to get appropriations for that. 

I don't know. I would say from the point of view of pressure, 

the A.L.A. as a pressure group, if we put on four or five 
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be in the position of getting one of the lesser pressures 

granted and having people think they were giving us something 

fairly important. I think all of those are considerations of 

background importance~ 

The A.L.A. is specifically in favor of Federal aid to 

libraries. It also is acting with very great caution with 

respect to getting an appropriation for an increase in the 

appropriation for the Library Service Division of the Office of 

Education. You would be surprised how circumspect the Secretary 

of the A.L.A. was in taking up that matter. If we go after 

libraries in national parks after this, we may be making people 

think we are asking for too many things at one time. 

PRESIDENT FERGUSON: May I break in to say that, of 

course, in this project our part will be a comparatively small 

one? We are not taking the lead or making any sort of fight. 

MR. JOECKEL: That is a negative aspect and that 

is my pessimistic attitude. If we do endorse it, it would be 

on the basis that we in general are in favor of anything that 

will get printed material in as good a form as possible before 

our people and to our people as cheaply as possible. 

A regrettable thing is that I don't know what the 

actual effect will be on book distribution. I don't know 

whether it is going to help the things we think it will help, 

selling the University of Chicago Press books widely throughout 
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the country, which would be very nice, or the A.L.A. publica

tions. 

If it did that, it would be fine. But it might 

help things that have al.ready been helped too much, the cheap 

pulp magazines, or it might result in the better distribution 

of the book equivalent of the cheap magazine. I don't know 

that I would be inclined to favor that. 

However, we have a very innocuous resolution which I 

think might be submitted and might be passed. I don't think 

the A.L.A. should go off the deep end. I don't think they 

should endorse any specific plan. I think they should express 

general endorsement and . let it go at that. 

MR. BRIGHAM: Who also is agitating this? 
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MR. JOECKEL: The publishers. Some of the better 

publishers like Scribners and Doubleday. I suppose it is a 

movement in the right direction. All I mean to say is that I 

wish I knew exactly what rates they propose and what the general 

effect with respect to book distribution was likely to be. 

PRESIDENT FERGUSON: What they are asking is the same 

rate as the magazines. What they proposed at the meeting last 

Friday was the same rate for books that the magazines now enjoy. 

MISS QUIGLEY: My attorney told me never to vote for 

anything that was piecemeal legislation, no matter how right it 

was. 

PRESIDENT FERGUSON: This is not legislation • 
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MISS QUIGLEY: Is it piecemeal? 

PRESIDENT FERGUSON: I don't know what you mean by 

that. 

I~. JOECKEL: Miss Quigley, to put the worst form on 

it, it is dictatorial action, because it is action by 

Presidential edict. _Curiously enough, it is apparently necessar 

to have legislation for the present low postal rate which we 

secured by the bill in 1928. There was a law passed ~y Congress. 

Just how it is that the President by edict can add to it., I do 

not know. 

PRESIDENT FERGUSON: I think that was in the latest 

postal act. It is a power given to the President by Congress. 

MR. JOECKEL: It is like the French government operat-

ing by decree. 

PRESIDENT FERGUSON: The President now has that power, 

which is very clearly set forth in the postal act itself. 

MR. MUNN: Next week or next month we are going to 

want the help of the book sellers on something or other, and it 

might be just as well to approve this. 

PRESIDENT FERGUSON: Wouldn't it be just as well to 

have this very mild endorsement of an idea, rather than a plan, 

so you can see what was proposed by the small group meeting in 

the other room? 

MISS MERRILL: "That the Executive Board of the A.L.A. 

favors reduction of the postage rate for books as a means of 
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publishing and book selling centers." 

PRESIDENT FERGUSON: It is an endorsement of a 

particular plan. 

MR. JOECKEL: It is not permitting our name on the 

letterhead. 

PRESIDENT FERGUSON: They would not use our name on 

the letterhead without our specific permission. 

MR. JOECKEL: It may be the best idea in the world. I 

don't know. I would like to know a little bit more about the 

actual effect of this. Spaulding visualizes a farmer in Iowa 

getting a copy of a Harvard University Press book and getting it 

directly from the publisher, and therefore the whole book 

business is increased because of it. I don't know about that. 

MR. MUNN: Most of the pulp and the poorer things will 

surely go by freight. 

~KR. SPAULDING: I can't see how this is going to 

cause a recession in the general cultural growth of America. I 

am not sure it will promote it. 

PRESIDENT FERGUSON: It is a sort of trial balloon ide, , 

to send it up for six months, because it could not operate longe~ 

than that. 

MR. DUDGEON: I move it be referred back to the 

Federal Relations Committee for further investigation and 

report; if necessary, a mail vote • 
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MR. JOECKEL: I think the proper committee to be 

interested is the Book Buying Committee. I am not saying that 

to get out of something, but I really am inclined to believe 

that that is it. They know the book · trade and are interested 

in this whole question of distribution. I think they are far 

more intelligent on what ought to be done than the Federal 

Relations Committee. 

MR. MUNN: Is this a thing that has to be settled 

now? 

PRESIDENT FERGUSON: If we are to have any effect at 

all, it must be settled before the thirteenth. If we want to 

stand aside and let it go by, we can do it. 

MR . VITZ: Wouldn 1 t it change the method of ordering 

books by libraries? The periodical rate is so low. 

PRESIDENT FERGUSON: Miss Gillis, would you order 

direct, or would you continue to order through your local 

dealer? 

MISS GILLIS: I don't think the trouble of ordering 

direct would pay for the difference in price. 

MR . VITZ: That extra price makes a difference. 

MISS GILLIS: For the odd book, but not for orders 

in general, Mr. Vitz. 

MR. SPAULDING: I bet Mr . Lippincott has a bet on 

with one of his publishing confrerees that the A.L.A. will not 

get around to endorsing or approving this for two years, and I 
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think he is going to win his bet. It doesn't seem to me of 

sufficient importance for us to even spend this much time on 

it. Not that I don't believe in free speech. 

~mR. DUDGEON: I move that it be referred back to the 

Federal Relations Committee. 

MR. MUNN: I move approval of that. 

MR. SPAULDING: I will second that. 

PRESIDENT FERGUSON: I don't want to argue for it, 

because I don't care one way or the other, but I would like to 

s~ow a certain responsibility to a group of thoroughly reliable 

publishers, the best we have in the country. 

MISS ROTHROCK: 
. t That doesn t appeal to me. One of 

the things that troubles me about it is that we are responding 

to the request of publishers when we well know that book 

sellers would be opposed to it. 

PRESIDENT FERGUSON: No, the book sellers are not. 

MR. CRAVER: It is a thing the book sellers have been 

howling about for the past five years. They want to be able to 

send to New York for a short order for one or two books and get 

them without waiting a month. 

MR. LASKEY: Isn't it true of publishers that they 

I 

don't make a practice of selling books? They usually sell throu1~h 

jobbers. 

MISS ROTHROCK: They are trying to break away from 

that in places where there are not good book stores • 
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MR. SPAULDING: We have seen coupon advertising 

primarily to sound out the market, but actually to sell books--

I think there is more of that coming. 

PRESIDENT FERGUSON: I would not say one - word for the 

endorsement of this specific plan whatever that may be. I 

think we ought to do whatever we can to make the distribution of 

books easier and cheaper throughout this country. Anything that 

tends that way is a desirable practice. 

SECRETARY MILAM: There are several of us here this 

after~oon who work rather closely with publishers and a~a good 

many favors of the publishers . 

PRESIDENT FERGUSON: Will you read the telegram? 

. SECRETARY MILAM : 

nThe Committee for Reduction of Postal Rate on Books wishes 
to use your name as President, A.L.A., also Milam 's on 
letterhead with others as individuals in your official 
capacity. Please wire permission. Also state how many 
more briefs you will require. Committee also asks that 
appropriate resolutions addressed to President of United 
States in support of postal reduction for books and the . 
cultural value involved be passed at the present meeting 
which you are attending in Chicago, if possible; and that 
resolutions be promptly forwarded to the Committee for 
presentation to President." : 

PRESIDENT FERGUSON: This is a committee of publishing 

and book selling interests. It is signed by George P. Brett, 

Jr. 

MR. MUNN: .I made the motion to approve the statement 

that Miss Merrill read. May we have it read? 

MISS MERRILL: "That the Executive Board of the A.L.A . 

JOYCE PIPER -



• 

• 

I 
• 

394 

favors reduction of the postage rate for books as a means of 

promoting greater distribution, particularly in areas remote / 

from publishing and book selling centers. 

SECRETARY MILAM: If you are going to consider that, 

---- ___..) why not insert the word, ulibraries"? 

PRESIDENT FERGUSON: "remote from libraries," and j 
MR. SPAULDING: The President is interested in the 

forth. 

rural areas. 

PRESIDENT FERGUSON: You have heard the motion which 

has been seconded. Are you ready for the question? 

••• The motion was voted upon and carried ... ) 
PRESIDENT FERGUSON: Mr. Brett asked one other thing . 

He asked that Mr. Milam and I permit our names to go on the 

letterhead as representing this organization. I am not particu-

larly keen about it. 

MR. MUNN: You have been found in lot worse company. 

I so move, Mr. President. 

~mR. SPAULDING: I second the motion. 

MISS ROTHROCK: Truly, I would like to know more about 

the letterhead. I would like to know in what company your name 

is going. 

PRESIDENT FERGUSON: We can have a copy of it sub-

mitted. 

MISS ROTHROCK: I let my . name go on a letterhead to 
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was shocked. 
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MISS GILLIS: Is that customary, to allow your name 

to be on a letterhead? I feel a . little bit suspicious of that, 

just as Miss Rothrock does. We have had some experiences in 

California. Of course you have utter confidence in these 

people, but some of our people have had utter confidence in 

groups they have allowed themselves to be on letterheads with, 

and they have found those groups soliciting for causes they did 

not approve of. 

SECRETARY MILAM: I was just thinking how amused 

Mr. Brett would be if he found out how suspicious we were of his 

company . 

I have quite a different feeling about these legitimatE 

publishers. I haven't any feeling of suspicion about these men. 

MISS GILLIS: I haven't about those particular men 

either, Mr. Milam, but do you know who else is going ·to be on 

the letterhead? 

MISS ASKEV~l: Doubleday is sponsoring a move to 

sell a subscription book, and for $1.59 you get ten years' 

service. I wrote Miss Massee, and she said she was not respon

sible. They give a plated table tea service .if you pay within 

a year. The book has not been revised since 1928, the encyclo

pedia • . One of my libraries subscribed, and I made them break 

the contract • 
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MR. SPAULDING: I would like to speak to Ralph 

Munn's motion. That is, instead of having a motion, shall we 

let you use your discretion, provided you weigh your results 

carefully. 

MISS ROTHROCK: Is this a committee of the National 

Association of Book Publishers? If not, of what group is it 

a committee? What other officials are to have their names on 

the lettterhead along with you and Mr. Brett? 

PRESIDENT FERGUSON: I haven't the complete list. 

MISS ROTHROCK: Do you have an incomplete list? 
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You may do it. I won't fall out with you. But I think it is a 

foolish thing. 

· ?RESIDENT FERGUSON: Do you want to withdraw the 

motion and let us use our discretion? 

MR. MUNN: I will withdraw the motion. 

I move we adjourn. 

. . . The motion was seconded ••• 

. . . The meeting adjourned at five forty-five o'clock~. 
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WEDNESDAY MORNING SESSION 

October 5, 1938 

The meeting convened at ten o'clock, President Fergusor 

presiding. 

PRESIDENT FERGUSON: Yesterday we postponed the 

consideration of annuities, .and I think we allotted ten minutes 

for it today; isn't that right? Can we do it in ten minutes? 

MR. BRIGHAM: I am sure we can do it in that time. ThE 

idea back of this follow-up on annuities was to acquaint the 

Board with some of the more important details involved in the 

revision of the contract so that it may be easier for them to 

take action, either by mail or otherwise. 

First I want to inject these three short paragraphs 

which appeared in the annual report. 

"The original contract with the Metropolitan Life Insur
ance Company guaranteed the rates on contributions for a 
period of five years ending March 1, 1938. The revision 
of the contract involves not only the acceptance of new 
rate schedule, but also the modification of certain terms 
and conditions and guarantees in the contract. 

"The new rates to go into effect will undoubtedly be the 
standard rates that apply today on similar group and 
annuity contracts. They will be approximately thirty 
per cent higher on the average than the old rates, with 
the greatest increase applying on voluntary lump sum 
contributions by members. 

"It is expected that provisions will be embodied in the 
new contract imposing restrictions on large lump sum 
contributions that may be made at any one time, but enab
ling a member to obtain a maximum annuity equal to but 
not greater than his full salary based on total contri
butions from all sources." 

That is a bird's eye view of what the Committee has 
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the Metropolitan, but with Mr. Robbins of the Teachers Insurance 

and Annuity Ass?ciation, and we had a subsequent meeting by 

ourselves and with another member of the Committee, Miss Etz, 

who is Librarian of the Metropolitan and who was in position to 

know things and advise with us on matters which related to 

company policy. 

There are, then, two things for us to consider: Rates 

and terms of the contract. As for rates, we can only say that 

the rates are standard--shall we say--market rates that we would 

get today if we went out and obtained a similar group annuity 

contract. In our negotiations we were told very definitely 

that the company was in no position to negotiate on rates, that 

if we insisted that they should be lower than the revised rates 

which they have offered, they would see nothing to do but to 

put them even higher, if necessary, and kill the whole contract. 

So we assume that the rates as offered are undoubtedly the 

best we can do, and we have then to concentrate on advantages 

which we might obtain in the revision of the contract which 

would make our whole plan as good as possible and better than 

many others which we might otherwise have. 

In discussing terms of the contract, it is well to 

remember two special advantages which the old contract gave 

the A.L.A.: One was, of course, the very low rates which are 

about thirty per cent below market rate; and the other was the 
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• --- fact that any member who joined before April 1 retained for 

• 
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life the advantages and benefits of his original contract. Even 

if his library later should join, the rates as applied to those 

charter members were still the original rates; and those two 

advantages were tremendously important. 

Now in negotiating the new contract, the position of 

the Metropolitan was this: They wanted to protect themselves 

on two points, first of all the rates (and that seems to be 

settled so far as possible); and the other was to protect 

itself (and they say, us) against one term of the old contract 

which allowed a member to put in any amount of money he might 

want in lump sum payments, building up any amount of annuity he 

might wish. They said that needed restrictions because it would 

make the plan an investment proposition rather than a retirement 

proposition and throw it out of balance financially. Those are 

the two points back of the Company's negotiation. 

In our approach to this company, we took this posi

tion, that as in the beginning we were still interested in a 

retirement proposition and wanted to keep the emphasis still 

on retirement and not on investment; and that we were also 

interested in keeping in the plan provisions which would enable 

members to obtain a really adequate annuity. We did not want 

the risk of limitations which would make it impossible for a 

member to get a really adequate annuity. 

In the negotiations we had these five propositions 
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which have been embodied in an amendment to the contract. 

The first change, we feel, is definitely in our favor, and that 

is to change the eligibility requirement so that a person may 

come in who has had only two years instead of three years of 

previous service. We found it embarrassing in our campaign 

because many people wanted to come in and we had to eliminate 

so many because they had to have three years of service. So 

we reduced it from three years to two years and broadened the 

eligibility requirement. 

In the second place there is an amendment proposed 

fixing the maximum annuity which a member can obtain from all 

contributions, not only his own, but those which the library 

may make in his behalf. The maximum annuity provided is the 

mean of the salary class in which the member last contributed. 

That means it would be ordinarily the middle of the small 

salary bracket in which he contributed when he retired. 

But there is this other alternative. It says in 

the contract as revised that he may receive an annuity up to 

$6 ,000, but not greater than $6,000, so that we feel that 

there is hardly a librarian in the country who would be able to 

go higher and it is almost retaining the full advantage we 

had before in the amount of annuity that a paid person may 

obtain. It is making it as high as $6 ,000 ~ and that may 

apply to any member. We feel that is a distinct advantage. 

Then there is this restriction on large lump sum 
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• --- payments. It is that no lump sum payment greater than $5,000 

• 

• 

may be made in any one year. That would mean that a person who 

has a larger amount could pay another $5,000 the next year. 

The only element of restriction is on the total retiring annuity 

which that member may retain--up to but not greater than $6,000. 

We feel in accepting these restrictions we are still 

retaining almost the full advantages we had formerly. 

The fourth provision in the revised contrac·t is that 

the life guarantee on rates is retained for member.s' payments 

between this last April 1 and a time when those rates may 

hereafter be modified. Now the life guarantee of rates on the 

payments which a member makes in the plan was one of the old 

advantages we had. We wanted to have the life guarantee extende' 

indefinitely, but the most the company is willing to offer 

is a life guarantee on the members' contributions, that is of 

the rates on the members' contributions between April 1 and 

any subsequent change which the company many impose upon the 

whole rate schedule. We feel that is a compromise which will 

help us to promote things during the next year, at least; and, 

at least it is as much, we feel, as the company can do, because 

we pressed that point with special em ~hasis. 

SECRETARY MILAM: Isn't that as far as you would 

go if you were an officer of the company? 

MR. BRIGHAM: Yes; absolutely. 

Point 5 in the amendments is based on this: We 
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• --- realize that when a library is considering a contributory 

• 

• 

plan, library negotiations move slowly, and it would be very 

embarrassing. for a library to set up machinery for entering the 

plan and then after a year find that those rates on which they 

based their negotiations originally had changed and they would 

have to start over again with new figures. 

We asked them to give a guarantee on the rates that 

applied to the libraries' contributions so that when they should 

start negotiations they would have a period when things would be 

unchanged and it would make it easier and safer for the library 

to negotiate. They have inserted an amendment which gives a --........._ 

five-year guarantee on the rates which apoly to library contribu- ) 

tiona, meaning that any time a library begins and actually 

enters a plan, even though they may bring in only a portion of 

their employees, for five years following that date of original 

entry the rates that apuly to the library's contribution will 

remain unchanged, regardless of any modification which the 

company may make in all the rates scheduled under the contrac~. 

That five-year guarantee would help in promoting the 

plan on a contributory basis. The Committee feels that in the 

next short period, or at least during some years ahead, our 

emphasis should be on promoting the contributory plan--that is, 

having the library come in with the employees; and that particu

lar·provision would help us in promoting that plan. 

These modifications of the contract are retroactive 

in only two respects, as they relate to what we call charter 
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members, those who joined before April 1, 1938. It is under-

stood that the limitation on the amount of annuity will apply, 

and the limitation on lump sum payments will also apply. Per

sonally, I think there might be some legal technicality if a 

person wanted to make an issue of it. It is doubtful if they 

could enforce it. But we felt we would be willing to play ball 

with the company and do our part in enforcing those two require

ments, that no one can have an annuity greater than $6,000 a year, 

and no on shall hereafter put into the plan more than $5 ,000 

in any one year. 

SECRETARY MILAM: I think it would be interesting to 

some members of the Board to know that there have been lump 

sum payments of more than $5,000 . 

MR . BRIGHAM: We have had lump sum payments of more 

than $10 ,000. 

MR . CRAVER: That is one of the things which scared 

the company. There the point is that a man who wants to take 

an annuity in those plans is not on the retirement plan, and 

that that ought not to go in the special rate. It is not a grout 

deal, they feel. That ought to be an ordinary sale of annuity. 

MISS LONG: Weren 't they quite surprised that any 

librarian had $10,000? 

SECRETARY MILAM : We were. 

MR. DUDGEON: Can a member entering prior to April 1, 

1938, take advantage of lump sum payments at the old rate? If 
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he wants to make a $1,000 or $2 ,000 payment, does he get the 

old rate? 
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MR. BRIGHAM: Absolutely. That is the big advantage. 
' MR. DUDGEON: The rate applies to all his contract, 

even though the contract is based on future payments; so if a 

person wants to make a $10,000 payment -- --

MR . BRIGHA1~: -- -- he would have to make 1 t in two 

consecutive years. 

Nffi. DUDGEON: It is still a good investment, though. 

MR. SPAULDING: Mr . Secretary, couldn't Mrs . Dixon 

help in the handling of these large lump sum payments, route 

them over her desk, so she would know who had that much? 

(Laughter) 

MR. BRIGHA~L: I have given you the· meat of the proposec 

changes. It just occurred to us that it might be possible or ~ 

feasible in the light of the explanation for the Board to 

authorize the President and Secretary to execute the new agree-

ment subject to approval of that agreement on one hand by the 

Committee and on the other by the attorneys for the Association. 

I would offer that as a suggestion. 

MR. CRAVER: I will offer that as a motion. 

MR . SPAULDI G: I second the motion. 

. . . The motion was voted upon and carried 

SECRETARY diLAM : Mr . President, I should like to 

emphasize what I think you all know , but I realize that you are 
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all administrators and not all your libraries are in on the 

contributory basis. I want to say that if the Milwaukee Public 

Library enters on the contributory basis, the payments which 

it makes for those who are in prior to April 1, 1938 continue 

on the old basis,isn't that right? 

MR. BRIGHAM: That is right. 

SECRETARY MILAM: The library gets the benefit of 

those early rates for all those people who came in. That is an 

important consideration, inasmuch as those rates are guaranteed 

forever. 

t~K. BRIGHAM: The library itself then has the benefit 

of the rates as they apply to those members, but not as they 

apply to other members of the staff • 

PRESIDENT FERGUSON: Mr. Dooley, will you take up 

the budgets, please? 

MR. DOOLEv: You have in your hands now two sets of 

material: One is the A.L.A. Treasurer's Renort and proposed 

budget, which is the one I would like to focus attention on at 

the moment. 

There is always the necessity, it seems, of examining 

three or four summaries before going into the details and 

considering the budgets except as a whole. And since you 

haven't had this material until now, I should like to read the 

letter of the Budget Committee, which is page 1, dated the date 

of the Budget Committee meeting, September 23 • 
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• •. Mr . Dooley read the letter of the Budget Committee 

to the Exe cutive Board and Finance Committee , dated September 23 , 

1938 , copy of which was retained by the Secretary ••. 

(Insert paper) 
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MR. DOOLEY (Continuing): We have simply incorporated 

for purposes of reference the lette~ which you have already had, 

sent you September 16. 

Page 6 is a summary for reference primarily, and not 

for any particular examination at the moment. It is more useful 

to us during the year at Headquarters than it is for your con-

sideration today. 

Page 7 probably is the most important page of all. 

It is the summary of estimated income for the year 1938-39, the 

budget of last year, and the actual receipts of last year, 

together with a short summary of total expenditures at the botto 

of the page. 

SECRETARY MILAM: May I remind the members of the 

Board that this page, if I am correct, is made up of all income 

and expense except income for special projects from special 

sources? 

rmR. DOOLEY: That is right. If there are no questions 

down to that point, I think our next step would be to examine 

as carefully as you like page 7, beginning with the first group 

of items under the Booklist budget. 

Will. DUDGEON: I wonder if there is any possibility 

of misunderstanding the second paragraph of that letter which 

speaks of a balance of $39,000. Someone may see that and think 

there is some money. That $39,000 mentioned is a cash ba~ance 

which is not available for distribution in the general budget • 

- JOYCE PIPER -



• -

• 

• 

MR. CRAVER: It says so in that paragraph. 

MR. DOOLEY: That consists of balances.in special 

projects that have to be carried over in the new budget. 

The first deficit mentioned, ~6,910, is the deficit 

which applies against the activities financed from the regular 

income of the Association exclusive of grants. 

408 

At the top of page 7 is a summary of the Booklist in-

come last year, the budget, and the proposed budget for next 

year. The first column is the budget for 1937-38; the second, 

actual receipts for 1937-38; and the third column is the propose 

budget. You will note the Booklist income totals slightly more 

than the estimate of income. However there was considerable 

variation of individual items • 

~he first item, advertising, fell below the estimate 

about $1,800. 

PRESIDENT FERGUSON: Do you have an explanation as to 

why it fell below? ve aren't in another recession, are we? 

Nm. DOOLEY: No. Probably the reasons are that 

Mr. Laskey had had too little experience with the combination 

of Booklist advertising and sales, having been on the Head

quarters Staff only a short time, now, having been on the 

Staff only one year. 

His estimate was probably based on receipts for 

previous years a little too much, and not enough on a planned 

program of action. He did not get to take the trips that he . 
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• --- expects to take this year to visit publishers. That is always 
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an important thing when it comes to soliciting and planning 

~klist advertising. 

SECRETARY MILAM: Mr. Dooley, I think th~ simple 

answer is that he neglected this part of the business in 

enthusiasm for the other part. As a new man on sales and adver-

tising of publications, he went into the mailing lists very 

thoroughly and revised them item by item. He did a lot of 

things of that sort by way of preparation for doing a good job 

in selling and there never seemed to be a good time for him to 

get away and attend to the advertising business. He and 

Mr. Fontaine were both apologetic about that before the Budget 

Committee and have definitely scheduled a trio to New York and 

so on for next year. There may have been some bad guessing, 

but I think it was more a relatively unequal distribution of 

time during the course of the year. 

MR. DOOLEY: I suspect he thought the Booklist 

advertising might carry itself by its o~n momentum. 

The third column figure is between the other two. It 

is not an average, but it is based on a summary Mr. Laskey 

prepared showing that advertising under contract already totals 

close to $4,000. He expects to get advertising from those who 

previously advertised in the Booklist of an additional $1,000 

and some five or six thousand from new advertisers; and then 

the June Booklist will carry conference advertising. That 
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should run at least $13,000. His total was $6, 6L~9, and we 

budgeted $6,600. · 

MR. MUNN: Mr. Secretary, will you tell me just what 

hapnens in the case of the A.L.A. where there is a positive 

deficit, including all funds. If I spend more than I earn, I 

am up against it. Does the A.L.A. have some fund to take care 

of this? What happens if $6,600 is really too much here? 

SECRETARY MILAM: Are you thinking of the bank 

balance? .Of course there are two or three things to be said. 

Any deficit which is apparent in time to be corrected, we 

endeavor to correct during the course of the year. That is to 

say, if we see the income is running under, we attempt to cut 

410 

expenses. In the second place, any deficit which actually 

occurs as of September 1 is the first charge against new income. 

So far as the bank balance is concerned, all of our 

money for all purposes, except endowment, is carried in one 

bank account. Actually it is divided in two parts and carried 

in two banks, but the money is lumped. If we have $39 ,000 in 

the bank for special purposes and run over $6 ,000 in our 

general purposes during the year, we can actually have $33,000 

cash in the bank. Putting it at its worst, it means that we 

borrow during the last few days of the year; or it might happen 

any time during the year. We borrow from special purposes in 

order to take care of general purposes. 

MR. DOOLEY: The cash balance, for example, in 
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Membership and Conference on September 1 was $5,000, and yet 

the receipts in that Department will be rather little until 

January. It is quite likely that there will be a deficit in 

the Membership and Conference budget in November and December 
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and then a cash balance in February and March when the dues for 

the entire year begin to come in. 

MISS ASKEW: When does the fiscal year begin? 

MR. DOOLEY: It begins September 1, and runs through 

August 31, 1939. 

MISS ASK~V: Here it says, Receipts from sales, 

$59,736; and you are going to spend $103,979. 

MR. DOOLEY: That is for next year. 

MISS ASKEW: Suppose you don't get it? Do you expect 

that you will get twice as much? 

MR. DOOLEY: Yes. 

MISS ASKEW: I am going too fast, but over here in 

your list of books you say one is published this month, but you 

put against it over here that you already received $5,000 from 

sales. 

MR. DOOLEY: I don't remember the item. If you will 

keep that in mind, I will come to it. 

There is nothing much to say about the Carnegie Fund 

in Booklist. That is $4,000. The item for Review Books 

remains rather constant, depending upon the total output of the 

publishers • 
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An important item in the Booklist budget, aside from 

advertising, is Booklist subscriptions. The budget is at 

$18 ,000 for 1937-38, anticipating a possible loss of a few hun

dred subscribers because of increased price. Instead there was 

a decided gain because of the Booklist coming out twice a month. 

The estimated income is slightly more than receipts for this 

year, for a ' net gain of two or three hundred subscribers will 

provide the $20,300 . 

Are there any questions on that budget? 

The second group, Membership and Conference. Although 

1936-37 was the year of the New York Conference and last year 

we went to Kansas City, the receipts from dues which we thought 

might be somewhat less than they were actually ran about $2 ,000 

over the budget because of the midwestern conference. There 

has been a very healthy and continuous growth in the membership 

for several years. The estimate for 1938-39 is $51 ,000, about 

$2 ,300 higher than this year, based probably on two things-

the normal increase (the trend is upward at the moment in 

membership), and the San Francisco conference, which ought to 

increase the number of new members in that area more than the 

Kansas City Conference did in that area. Then the Index and 

the Handbook ought to be a tool to bring in a great many more 

new members. 

PRESIDENT FERGUSON: You are hoping to get 1,000 

members of the California Library Association who are not now 

members of the A.L.A.? 
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MR. DOOLEY: Oh, easily. 

PRESIDENT FERGUSON: I hope -~iss Gillis takes note 

of your intentions. 

MISS GILLIS: That is for the California membership 

representative. 

MR. ·DOOLEY: I have a somewhat comprehensive memorandun 

from Miss Beatty on this estimate, if you care to hear it? 

PRESIDENT FERGUSON: What is the membership to date, 

if you happen to have it? 

MR. DOOLEY: It is about 15,000. I don't know the 

exact figure, but I' can get my fingers on it in a moment. It 

·is close to ~15,000. 

(Chart) I don't think you can see any of the details 

of this. But you can see that the yellow lines are getting 

higher on the right side of the sheet. This is a table showing 

the membership in the Association from '27 to '39. It went up 

_until the major depression and then dropped, and then has been 

climbing steadily for the last three or four years. The low 

point was '32. That is the low point during the depression 

area. 

MISS ROTHROCK: And that wasn't very low, was it? 

MR. DOOLEY: It did not drop a great dea~. The drop 

was important from a financial viewpoint, but not as regards a 

very large percentage of the total membership. 

SECRETARY MILAM : I would suggest that you present 
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as much as the Board wants; but don't overload them. 

Do you want any further facts about the receipts in 

the Membership and Conference budget? 

PRESIDENT FERGUSON: It seems to be satisfactory. 

1AR. SPAULDING: The Budget Committee felt it was 
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about the most conservative estimate in the whole lot; certainly 

the membership dues. 

MR. DOOLEY: Special Membership dues. It seems to 

settle down to around $16,000. There is an additional chart 

here showing the lines which don't seem to go up or down. 

The income seems to stay right around $16,000. There seems to bE 

no good reason for boosting that estimate or decreasing it. 

Two of the larger items there for Conference Income 

are registration and sale of exhibit space. The sale of exhibit 

space item may be somewhat low. We sold nearly $6 ,000 worth of 

space at Kansas City. 

PRESIDENT FERGUSON: Don't you think that is a 

reflection on California, to put it lower than Kansas City? 

MR . DOOLEY: Miss Gillis will take note of that. 

MR. BRIGHAM: Is it possible that the larger exhibi

tors in the East may find it impossible to do as much at that 

distance? 

PRESIDENT FERGUSON: Next year is a special year. 

MR . BRIGHAM: You have the fair. That will make a 

' difference • 
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MR. DOOLEY: I don't think so. Mr . Laskey thinks there 

will be several exhibitors who will consider the San Francisco 

space much more important on account of the fair. And we will 

get exhibitors on the West Coast who normally would not come 

East. 

~t is always a point whether or not there is adequate 

space to sell. I don't believe the exhibit space area is 

completely settled, but we still think we have plenty of space 

to sell. 

SECRETARY MILAM : It is not completely settled. We 

are waiting for some action by the city authorities in San 

Francisco. The point is that we were first offered the large 

arena of the Auditorium for our general meetings with two not so 

large halls on either side for exhibit space. We accepted that. 

After our experience at Kansas City, when we saw what an 

excellent set-up really did for the conference, with registratior 

in the center and exhibits comfortably placed around there, we 

have been trying to get the arena for exhibits and an adjoining 

building for the general sessions. 

Because of some interlocking bookkeeping bet een the 

different pockets of the city, that requires an appropriation, 

because the city has to pay itself for letting us use one 

building; whereas, it did not have to pay itself so much for 

letting us use another. The Convention Bureau has given Miss 

Gillis verbal assurance that we will get what we want. We tried 
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an ultimatum by telegram but he didn't .sign his name on the 

dotted line quite as we had hoped he would by this morning. 

Miss Gillis, do you want to supplement that? 

MISS GILLIS: He explained why he couldn't do that. 
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I don't think the situation has changed since I came. It seems 

that after all the city and county of San Francisco have to 

make these special allotments, and there is a sort of bookkeep-

ing arrangement that they have not agreed to yet. Mr. Swanson, 

the Convention Bureau man, explained that until the city and 

county of SanEr~ncisco made a commitment, he could not do so 

himself, but he assured me verbally that even if the city of 

San Francisco did not take care of this extra financial arrange-

ment, the Conference Bureau would assume that, and we had his 

word that the A.L.A. would get what it wanted, although he felt 

he could not put his name to it until the city had acted. 

It seems to be a local arrangement there. I feel 

sure from what he said that we will be able to have the arena 

for the exhibit. 

SECRETARY MILAM: In terms of the budget, I would 

say that if we do not get the arena, this estimate may be a 

little high. If we get the arena, I think it is a little low. 

MISS GILLIS: Mr. Swanson explained that the city 

authorities had not yet made their allotments even for conven

tions that were going to be as soon as February, so he felt 

that this was too soon for us to expect a very definite answer . 
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MR. DOOLEY: Is there any further question on the 

Membership income? 
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MR. DUDGEON: If there isn't an additional allotment, 

you don't feel that figure is greatly in excess? 

SECRETARY MILAM: I should hope that we could make 

that budget, but it might be a little bit of a struggle. Mr. 

Fontaine might have to put some exhibits around the corner. 

MR. SPAULDING: I still think we are underestimating 

the membership dues, which would take care of it. 

MISS GILLIS: Seriously, I think we will have a big 

advance in membership. 

MR. DUDGEON: That estimate is conserVative; it is 

sound, at least • 

MR. DOOLEY: In examining the publishing items, you 

.will find a startling increase. It means nothing just as it 

stands, with $59,000 and then a jump to $103,000. If you will 

turn to page twenty-five, you will find there a detailed state

ment showing the estimated cost and income from each new item, 

the probable date of issue, si 7 e of the edition and anticipated 

sales during the budget year, price and so on. 

MR. BRIGHAM: Would you pick out the items that make 

up chiefly the difference between the $59,000 and the $103,000? 

MR. DOOLEY: You can't do that very well. It is 

estimated that the sales of new publications will be a little 

less than $57 ,.000, with an i tern of$47, 000 for sales of a·ld 
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publications. That is the last column on page 26. So the 

estimate is broken down into two parts. 

MISS MERRILL: Wasn't there a point there that the 

printing bills were paid at the end of the last fiscal year 

and the income is to come in during the first of the new year? 

MR. DOOLEY: There are one or two things I should 

like to show you. 
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One is this chart, which lists in a red line the 

budgeted titles of this last year. The length of the line shows 

how long it is going to take from the time the manuscript reache 

the office until it is produced. But in another sense the long 

line is a big book. The red lines are those budgeted. The 

blue lines represent those actually produced. You can see 

that we did not produce nearly as many as budgeted, although her 

that is a number of books which were produced, but not budgeted. 

Another thing of importance is that the blue lines fal 

entirely too much to the right hand side of the sheet, indicat

ing they came out a little bit too late in the year to bring 

in money and as was stated in the letter to the Board in 

September, the bills amounting to about $9,000 paid in August 

and July of this year were for the items from which we got very 

little money in July and August. 

In contrast to that showing, this is a chart of 

1938-39. The red items are still the budgeted items, but the 
/ 

blue are those actually in hand and in process. So you have 
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here thirteen items already under way in addition to those 

which were produced in July and August of 1937-38, which is 

an entirely different showing. It is the difference between 

thinking you are going to get a manuscript and actually having 

it. 

11AR. VITZ: What is the sale of old publications for 

the past fiscal year? 

MR. DOOLEY: That isn't shown here in Mr . Fontaine's 

summary. 

SECRETARY MILAM : My recollection is that the budget 

Committee asked that question, and that it was around the same 

figure or close to it. A much higher proportion of the total 
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sales was in the old publications last year, because we produced 

relatively few new ones until late in the year. 

I think it ought to be said, Mr. Dooley, that we show 

you here, I believe, only the estimates for the new publica

tions. That is right, isn't it? 

MR. DOOLEY: Right. 

SECRETARY MILAM: Mr. Fontaine makes and submits to 

the Budget Committee a detailed statement of precisely this 

kind, an estimate of sales for all of the important items among 

our two or three hundred on the list, so that the $47,000 

figure is not arrived at by a guess, but is the total of actual 

estimates on individual items, including such things as I 

mentioned yesterday as Anniversaries and holidays and 
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The Cataloging and classification of books, which are perfectly 

regular. 

I think I might say also that after Mr . Fontaine has 

made his preliminary estimates, Mr. Fontaine, Mr . English, Mr . 

Laskey and I go through item by item with the record of sales 

before us. One man holds the record of sales and each of us 

has a copy of the estimate, or it is read, and we agree what 

that figure ought to be for every single item that amounts to 

more than one or two hundred in the whole publishing list. 

I say that because $47,000 is a pretty large figure to be un-

supported. We have some hesitation about placing those long 

tabulations before you. It is-likely to clutter up the scenery. 

MR. DUDGEON: What is an old publication? 

SECRETARY MILAM : Any publication in print as of 

September 1, 1938. 

MR. DOOLEY: Titles paid for last July And August 

are here considered old publications . 

MR . DUDGEON: They are old publications from which, 

however, we have received practically no income as yet. We 

will probably receive rev enue from some relatively new 

publications. 

MR . DOOLEY: That is true. We have in our accounts 

receivable approximately $11 ,000. A year ago we had in our 

accounts receivable approximately $8,000. The increase of 

$3 ,000 is not due to delay in paying bills, but due to the 
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rather large sales in June, July and August ·. for which we had 

not collected. Actual collections for those will fall in the 

next fiscal year. 

SECRETARY MILAM: We should say, I think, that this 

budget does not take any account of the bills receivable. That 

is a part of the estimate of sales of old publications, and is 

not separately set up. That difference of $3,000 in bills 

receivable could logically be put in here as an increase in 

income. It .is not put in because Mr. Fontaine and the Budget 

Committee and all of us agreed that it would be a nice cushion. 

MR. DUDGEON: There is one other factor when you 

are thinking of estimates: That the standing orders are a facto 

in these estimates. It is a pretty constant factor and is a 

very definitely computed factor instead of just a guess or an 

estimate. It is a computation rather than an estimate. 

tffi. BRIGHAM: Let me ask the two members of the 

Budget Committee who are here if they feel that the increase 

to $103,000 plus is reasonable or safe, or if they have any 

conscientious misgiving or doubt? What is their feeling? It 

is not conservative, presumably. 

lftR. DUDGEON: I think it is very close to conservative 

MR. SPAULDING: I think it is conservative. Of 
-

course, in our full day's deliberations, we had the advantage 

of discussing each item as made up. Mr. Fontaine and Mr. Laskey 

had the records there and went over the budget item by item 
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and built it up in that way. I don't think it is out of line 

at all. 
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MR. DUDGEON: There are some elements which are abso

lutely to be expected. 

MR. SPAULDING: Like the $3,000 coming in over the 

normal. 

MR. DUDGEON: Then this item of standing orders. And 

then the rest is not a guess, but is a very close estimate. 

1~. SPAULDING: And the books actually in hand for 

early in the year sales were not in the picture last year. 

SECRETARY MILAM: That is the most important factor 

of all, beyond the fact that these things are based on individuaJ 

estimates for each book--the fact that there are now something 

like thirteen manuscripts in hand to be produced as rapidly as 

possible. That is an unusual situation. We are usually hope-

ful of getting them in January. 

1ffi. DUDGEON: The · actual finished production that we 

have on hand for sale. 

MISS LONG: The subsidies under publishing. How is it 

that that is practically double? 

MR. DOOLEY: Subsidies are usually for some specific 

item. The College Library List is the big item. 

SECRETARY MILAM: They are specified at the top of 

page 24. 

MR. DOOLEY: We received the $4,850 for the College 
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balance. 
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SECRETARY MILAM: J.D.R. means Journal of Documentary 

Reproduction. 

PRESIDENT FERGUSON: Are there questions on publishing~ 

I think you may proceed, Mr. Dooley. 

MR. DOOLEY: The next major item of income on page 7 

is the Carnegie Corporation Endowment Income. 

That dropped a little bit this year. It has been goin~ 

down very slowly. Our estimate each year is based on examinatio 

of each security and the amount of income it should earn. I 

might make a comparison or two here. In 1936-37 we budgeted 

$81,130, and we collected net $81,286; In 1937-38 we budgeted 

$80,000 and collected $77 ,740. There was default of one $1 ,200 

item. Next year we are considering that that same item will 

continue to default. It might pay or might even pay arrears; bu 

it is considered to be still in default. The expense of that 

appraisal of all real estate is paid for out of last year's 

income, which will not come again next year, and so we have 

budgeted $77,400 as against $77,740. Tha~ is, of course, after 

the expense of handling funds, paying the fiscal agent, has 

been taken out, so that the net return on that endowment fund 

has been a little over four per cent. There was a time when 

it was a little over five per cent, but it has got down to 

about 4.1 or 4.2% . 
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The smaller fund in the Membership budget produced 

$1,000, a little bit more than budgeted. The condition of the 

fund is considerably better and the individual items show that 

it will produce $1,595 . 
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. SECRETARY MILAM: Shouldn't we say here that the 

estimate of income from the endowment fund is like the publish

ing budget, based on the actual returns of each security, 

tabulated and totaled? 

MR. DUDGEON: And not altogether the judgment of the 

officials of this company who have helped in getting those 

figures together. 

SECRETARY MILAM: No, it isn't a case of help. It 

is a case of having a security that pays you two and one half 

per cent and you figure up the total. 

MR. DOOLEY: I also check the figures with the man 

who handles this fund. Every transaction goes over his desk. 

He seemed a bit optimistic. I don't know exactly why. He 

seemed rather optimistic for next year as compared to last in 

the matter of possible defaults in the fund. He thought it was 

in better shape, particularly the real estate. I think we now 

own outright only one piece of property and this is in process 

of sale, may be sold during the year. 

N~ . DUDGEON: That is a very fortunate situation. 

MR. DOOLEY: It may not last. We need to consider 

that that fund may gradually decrease from year to year, but 
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there isn't any indication that it will begin to decrease very 

much next year. 

MR . DUDGEON: It is almost surprising that you have 
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so little unproductive real estate on hand, due to the experience 

of banks and insurance companies and so forth •. 

SECRETARY MILAM : May I revert to the publishing? 

We passed over the revolving fund. Mr . Brigham wanted 

some information about that. Will you explain it? 

MR . DOOLEY: The Carnegie Corporation appropriated 

$15 ,000 several years ago--many years ago, I think about twelve-

as a revolving fund for publications. It was appropriated at a 

time when our stock of publications was not very large and a 

good many titles were in the offing but funds were low. It was 

called a revolving fund. Actually it was capital. $15 ,000 

was used up, was transferred from money into books. At that 

time we had an inventory of publications for sale in our ware

house amounting to around twenty or twenty-five thousand dollars4 

It may have been less at the time the fund first came in. We 

now have publications for sale, when we take an inventory, 

that vary from $45,000 to $50,000. 

The idea was to spend the money for books and sell 

the books and replace the money which in turn would be expended 

again. Actually it was a capital fund, but was called a revolv

ing fund, and partly because of that it was felt that it would bE 

wise to gradually build up that revolving fund and form a cash 
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balance, partly because, as Mr. Munn mentioned a moment ago, 

when there are deficits they have to come from somewhere at the 

moment, and if the time should come in the next five years 

when there would be no money in the special grants , there would 

be no place for a deficit to come from, except possibly through 

loans or a drastic curtailment of expenses, which would be 

rather serious. 

But if we can build back the revolving fund in cash, 

it will become that cash buffer in times of need when you want 

to pay a number of publishing bills, when you want to take 

advantage of a discount, for example. 

We have had the money, but it has come from this bank 

balance in special projects. The Committee felt they would like 

to build it back faster and suggested $1 ,000 a year, but we said 

in the letter "at least at the rate of $1 ,000 a year." That is 

included in the budget on page 24, where you will find an item 

of expenditure of $1 ,000. 

MR. BRIGHAM: Where does it come on page B-7? 

1~. DOOLEY: It isn't there; that is income. It is 

included in the total publishing budget of $97,054. If you 

will turn to page 24 you will find an item about two-thirds of 

the way down, in the third column--Revolving Fund, $1,000. 

MR . BRIGHAM: Vfhen the $15 ,000 was originally received, 

was there stipulation that it be replaced and that it be made a 

continual revolving fund? 
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MR. DOOLEY: There was no stipulation. 

MR. BRIGHAM: Was it an emergency fund? 

MR. DOOLEY: The idea was that it would continue to 

revolve; you would buy books and they would be sold, and you 

would buy more books. If that is on a continuing bassis, the 

fund is always expended and always in publications for sale. 

If we quite publishing and simply sold out the stock, we would 

have the revolving fund back, and considerably more; but we 

would not have publications. 

The only stipulation is in the name. We were probably 

wrong in accepting it on that basis. It should have been 

called something else, but we did not see it as clearly as we . 

do now. 

NB . DUDGEON: It was intended as a sort of cash 

-capital , in a sense. 

MR. MUNN: I should think it has acted as a subsidy, s~ 

to speak, for all the publications we have put out in the 

last dozen years. I think we are kidding ourselves. 

MR. DOOLEY: I recall in the early days of handling 

the revolving fund, it was assumed it would enable the publica

tion of a title which might be rather expensive but would have 

a very limited sale. You might pay $1 ,200 manufacturing cost 

and sell only thirteen or fourteen hundred of that item. 

MR . MUNN : I think it ought to be built up, but I 

think your prices ought to include the building up of this fund • 
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SECRETARY MILAM: They do on the basis of this year's 

estimates. 

MR. DUDGEON: It hasn't disappeared in a sense. It is 

transmuted into publications, in a reserve, so to speak. 

SECRETARY MILAM: I think somebody ought to explain 

that we are going to set up a revolving fund if you approve 

this recommendation as a separate subordinate budget, perhaps , 

in the publishing budget, or perhaps as an independent item. 

This year it would show something like this: Revolving fund-

Assets $1,000 cash; $14,000 stock. · 

A year from now it should show $2,000 cash and $13 ,000 

stock, and so on, until it is finally built up to $15 ,000 

cash . 

What I am saying is there will be a new element in 

the budget, in the annual reports, according to this plan. 

MISS QUIGLEY: I was going to ask if you had any 

situation that corresponds to a publisher's--a large amount of 

stocks using up quite a good deal of rental space and carrying 

on your list of things in print titles that don't move very 

often? 

MR. DOOLEY: That hasn't become a problem from the 

viewpoint of rental space because we haven't had to increase 

the space available for stock at all during the time we have 

been in the present location. The space is ample. From year to 

year we do take out of the inventory certain old titles which 
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apparently are not going to have any sale. We don't carry 

dead wood, although I think there are some which were in the 

inventory last year which can be reduced when this year's inven-

tory is completed. 

PRESIDENT FERGUSON: You don't propose to send the 

dead wood to China·; 

1ffi. DOOLEY: It might not be dead wood to them. 

PRESIDENT FERGUSON: Mr. Munn, the Secretary has a 

bump of curiosity. He wants to know what you mean when you say 

we are kidding ourselves. 

MR. MUNN: I don't mean to be critical. It is a 

proper bookkeeping charge, an asset, as I understand it. I thi~ 

we should iase the fact that this was originally a cash fund, 
\ 

presumably to be kept as nearly that figure as possible- and not 

to be wholly expended, possibly to be partially expended on a 

few items and then the cash replaced more quickly. I think we 

are kind of kidding ourselves if we set up a book item to show 

$13,000 stock and $2,000 cash. 

PRESIDENT FERGUSON: You want a quick revolution? 

MR. DUDGEON: The very idea of revolving fund is that 

you put it into some property, and as you sell that property 

you put it back into the fund. The putting back has been a 

little too slow, but it has been legitimate. 

MR. DOOLEY: You have gotten your money back and 

you have immediately expended it again for books. It has helped 
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to build up a stock of publications for the Association, and it 

has done it consistently every year. 

MR. VITZ: You are changing it from revolving to a 

fixed fund. 

MR. BRIGHAM: Would the answer be to assume right now 

that that fund would never be whcr.lly replaced, that it will 

a~ways be partly in stock and partly in cash? If we strike a 

middle ground, we will have ~6,000 more or less in cash. 

MR. DOOLEY: It isn't a revolving fund unless it is 

spent again. 

MR . DUDGEON~ It was given to us to put into property. 

Now we want to put it back. We are just slow about putting it 

back • 

PRESIDENT FERGUSON: I don't know much about bookkeep

ing, but isn't it good practice to show in the records the 

condition of this revolving fund as to the work on hand? 

MR. DUDGEON: If we carried that as a $15,000 

revolving fund, it would never be a revolving fund. I think 

the speed with which it returns is the main difficulty. 

MR . BRIGHAM: If we get it. 

PRESIDENT FERGUSON: I think we will revolve that 

fund. Mr. Dooley, will you proceed? 

SECRETARY MILAM: May I say one thing in comment on 

what Mr. Munn said? I would like to have it in the confidential 

record of this meeting that it is my impression that Dr. Keppel 
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is perhaps less satisfied with the way in which this fund has 

disappeared than he has been about any other grant to the 

Association. It has been on my conscience for years, and I 

haven't known what to do about it. 

I can accept intellectually, if you please, Mr. 
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Dooley's and Mr. Dudgeon's explanation, that it is all down 

there in the basement, but I am quite sure that Dr. Keppel 

perhaps rather vaguely had in mind that that would always appear 

on the books as a revolving fund, that $7,000 of it would be 

used this year and then when that book sold $7 ,000 worth, it 

would be back to $15 ,000 again. That isn't feasible from the 

standpoint of individual titles except on a purely artificial 

basis. What we needed was not a revolving fund, but a capital 

and in addition to that, we need subsidies;and if it is used 

for subsidy it is gone forever. If it is used as capital, you 

_can always set over against it what is in the basement. 

Because of my troubled state of mind with respect to 

that fund, I hunted for some good excuse to get it back on 

paper, and in the bank, and when I talked with Fontaine and 

Dooley and others in the office, it seemed to us that there 

was perfect justification for a reserve fund in publishing . 

This year we closed publishing with $11,000 deficit. If we had 

had that cash reserve of $15,000, we would still have had the 

deficit, but we would have had the reserve money to use in 

paying those bills. This year we had to borrow from other funds 

.- J 0 Y C E P I P E R -



• 

• 

• 

in paying those bills, so that in a sense if it shows in 

cash at $15,000 all the time, except the last day of the year, 

or the next to the last day of the year, it still will be 

serving as a kind of revolving fund, because it helps to pay 

Y?Ur printing bills the day they are delivered, even if it 

produces a slight deficit in the ~ublishing account. 
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In a large measure, I think we have been kidding our-

selves for twelve years, and if we set it up in that fashion, 

we will be putting it on a sound, substantial, honest basis. 

MR. DUDGEON: Didn't the Budget Committee adopt a rule 

not only to put the $1,000 in it, but a resolution also? 

MR. SPAULDING: It is in the recommendation in the 

letter • 

11 T'nis Committee recommends that the Executive Board commit\ 
itself to rebuilding the revolving fund (originally $15,000) 
at the rate of $1,000 or more per year as long as may be / 
necessary." / 

MR. VITZ: Does it carry the name of the original 

donor? 

SECRETARY MILAM: Carnegie Corporation. 

MR. DUDGEON: Would this be a proper time to commit 

the Board to that? 

SECRETARY MILAM: I think it might as well be done 

now as any time. 

MR. DUDGEON: 
t The next year s budget will have to 

have that, even if they are hard up? 

I move you we do commit ourselves to that process • 
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MR. SPAULDING: I second the motion. 

··~ The motion was voted upon and carried 

MISS QUIGLEY: May I ask one question about what is 

in the basement? A children's publisher told me the other day 

that unless a title sold over 100 copies a year, they could not 

afford to carry it on the list. How does our situation parallel 

that? 

SECRETARY MILAM: May I answer that, Mr. Dooley? That 

came into the discussion a few days ago of the group of which I 

spoke, and we find ourselves in the embarrassing position at 

this moment of being a professional organization, feeling a 

responsibility to carry in stock the titles which clearly are 

an expense rather than a profit. Now we don't know that we can 

do that indefinitely. Not infrequently there is an item in 

which, say, Miss Merrill is interested, or somebody in the staff, 

and that_item gets so low that we drop it from the list of 
I publications, but we still don t throw it away, and you may see 

in the list .of sales of publications an item at twenty-five 

cents because Miss Merrill has said to Mr. Fontaine, "Just keep 

a few around and if somebody asks for it, let them have it." 

I don't know that Miss Merrill did that particular 

thing, but I am using her as an example. 

We do, however, discard drastically every year and 

sell a lot of stuff for waste paper. 

MISS ASKEW: Why don't you write people and ask them 
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if they would like to have it? 

SECRETARY MIL~~: We tried that and nobody wanted it 

in sufficient quantities to make it worth while. 

MR . DOOLEY: We might pass on to page 11, passing 

these two tables of non-recurring items which may be somewhat 

questionable. They are simply items which in my own personal 

opinion seemed to be non-recurring. There may be some doubt 

as to several of them. 

Page 11 shows what the Budget Committee's final 

decisions were after examining the budgets in detail. As 

stated in the letter of the Budget Committee, this second 

column, $5,125, was not a surplus they had to distribute, but 

simply undistributed total, which had been built up partly by 

curtailing normal expenses in several departments. 
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The first column shows the amount requested; the seconc 

column shows what the Budget Committee did about it, the 

amount they actuall appropriated; and the items in the second 

column are actually incorporated in the individual budgets in 

this exhibit. These are all numbered and you have a second 

set o.f documents, with numbers running down the left-hand side 

which refers to these items. You don't have a supporting paper 

for each item, but you do have for several. 

SECRETARY MILAM: The first one is the Activities 

Committee. 

MISS ASKEW: There is one item there for a weekend in 
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New York. 

SECRETARY MILAM: They had that; they soent it. 

I might .say on this point that Mr. Brown asked for 

guidance at the meeting of the Executive Board in Kansas City 

and the Executive Board said that certainly he should go to 
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the Pacific Northwest and that the A.L.A. should pay that part 

of his expenses not paid by the P.N.L.A. It also expressed a 

desire that the Committee should be represented at certain 

important meetings, and on that basis Mr. Brown has been to the 

New York meeting, Miss Tompkins is going to the Atlanta meeting, 

and I believe there are one or two others in addition to 

those which are being taken~e of by members of the state 

associations • 

The item which is set in the budget here ~ill take 

care of all of those expenses, but will not allow much leeway 

for additional trips or for a meeting of the Committee which 

Mr. Brown hoped there might be. I talked with him about it the 

day before yesterday and Mr. Brown said, "I don't want to talk 

about expenses. I am not interested. If I have to, I will pay. 

them myself. Whatever the Executive Board does will be all 

right with me." 

In all seriousness, he is so much interested in the 

thing that he was going to see it through whether the Executive 

Board could help him or not. 

MR. SPAULDING: Of course, we are in the position here 
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there was no budget for it at that time. 

SECRETARY MILAM: It was not by formal vote. · It 

was an expression of opinion. 

MR. SPAULDING: I thought it was by formal vote. I 

may be mistaken. 

SECRETARY MILAM: I think not. 

MISS ROTHROCK: Then the item of difference is the 

Committee meeting scheduled at $425. 

SECRETARY MILAM: We don't have their act:ual expenses 

for these trips. Mr. Brown has refused to send in expense 

accounts until he knows there is some money, because he said 

that he does not want to embarrass me or the Executive Board • 

MR. DOOLEY: The expenses of the meeting would be 

for a committee meeting aside from Midwinters or the annual 

conference. If his committee would meet at Midwinter, there 

would presumably be no expenses. out it was hoped that there 

would be a meeting aside from the Midwinter meeting. 

MR. BRIGHAM: The total involved, $5,125, refers to 

the items which have been eliminated in the letter Mr. Dooley 

first read us, the Budget Committee's letter, where you speak 

about eliminating one news number of the Bulletin, conference 

travel for four persons who ordinarily attend the conference, 

the elimination of committee ~rejects and the general contingent 

fund? 
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MR. DOOLEY: Those all reappear in the first column, 

but only a few of them reappear in the second on page 11. I 
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put those back in. For example, under Membership and Conference 

(Bulletin) they would like to have $800 in that issue, but it 

isn't restored in the second column. It is still out. 

Wffi. BRIGHAM: Is there any serious loss by eliminating 

four people from attending conference who ordinarily go? 

SECRETARY MILAM: It may be that Miss Merrill would 

like to answer that. 

MISS MERRILL: Two of those four are Mr .Clift, our 

statistican, who would undoubtedly be meeting with the special 

committee set up on Uniform and Statistical Blanks, and Miss 

Greene, our librarian, to whom we gave the new development of 

the consultation service. Another is a clerical assistant to 

Miss Timmerman, and I think some of you know under what pressure 

Miss Timmerman works at the conference and the need for a cleri-
'1 

cal pe~son. The fourth is, I think, Miss ~oss of the Booklist. 

Of course our Booklist people not only contribute, but they need 

to get from the conference. I don't think any of us are 

recommending that. It was just choosing between this and some

thing else. 

Nffi. BRIGHA(: Possibly the most serious of the four 

would be Miss Timmerman's assistant. I wonder if it would be 

possible to get some help through our friends in California. 

MISS GILLIS: I was thinking ·of that. Would it have 
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to be someone who was familiar with it? 

Iv:R. DOOLEY: Not necessarily. She has had stenographic 

assistance before under those circumstances, and I left fifty 

dollars in the budget to provide such assistance . But it is not 

as good as someone who is perfectly familiar with all the 

records. 

MR. VITZ: Nould it be possible to make it contingent 

on sales of space, and then use such money for conference 

expenses of A. L. A. staff members? 

MR. SPAULDING: I wonder if all members of this Board 

understand that we cannot estimate any additional funds . In 

other words, we have a limitation imposed upon us . The Finance 

Committee estimated the income and under the constitution, this 

Board can only appropriate the amount estimated as income by 

the Finance Committee . In other words , this $5,125 which we 

have to budget over and above the normal Headquarters' expense 

and budget items is a fixed sum . We can reallocate that in any 

way we want . We can take $1 , 000 from one place where the 

Budget Committee recommended it should be, and put it somewhere 

else . But as I understand it , we could not at this time make 

a tentative appropriation for a specific purpose from income 

which had not been estimated or passed on by the Finance 

Committee . Is that correct , Mr: Secretary? 

SECRETARY MILAM: Yes . 

MR. DOOLEY : This is a possibility . You could ask 
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the Finance Committee at the time space is sold to revise an 

income estimate from that source, but it is possible that the 

Finance Committee would say, 11 ~Vell, if we are going to revise 
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an estimate up, let us take a look at all of it and see whether 

some of these items need to be revised downward," and that would 

mean a new look at all the budget, which is always difficult 

in mid-year. We seem to know about as much at the beginning 

of the year as we do in Mid-year. 

MISS MERRILL: Staff members in general .settle their 

own respective budgets. When you see the budget for the 

statistical assistant is so much, you know it has been decided 

in this way, "If we take in so much for conference, we will 

spend so much on staff and preparations for conference." The 

conference budget covers a certain number of people who are 

presumed to do general things, but not the special departments 

which are largely financed from endowment. 

MR .. CRAVER: Mr. Spaulding's statement is a good one. 

MR. DUDGEON: If you want to send another person to 

San Francisco, you cannot take it out of the contingent receipts 

You have to take it out of some item here. 

MISS ROTHROCK: I want to ask the Secretary to state 

this for me in words of one syllable. This summary of requests 

on page 11 represents requests from these sources over and 

above their normal budget requirement? 

SECRETARY MILAM: I f any • 
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MISS ROTHROCK: And the grand total of requests over 

and above the budget requirement comes to $41,000. Now this 

$5,000 can be fed.baok into the $41,000 column at the judgment 

of this Board? Is that correct? 

SECRETARY MILAM: It can be reallocated to these 

various purposes. I don't know what you mean by "fed back" into 

it. 

You could say, for example, 11 No, we want the Acti vi tief 

Committee to have $1,000. By that token you would have to go 

down and cutt off $425 from something else in this column. 

MISS ROTHROCK: In the second column. 

MR. DOOLEY: I would like to qualify Mr. Milam's 

answer just a little. The items in the first column are not 

all in excess of the normal budget. There are one or two--

for example, we have eliminated and put in the first column one 

number of the Bulletin that I think you might say is a normal 

budget item, but which was taken out in order to provide a 

little more for reallocation; and the four conference people 

are normal items. 

MISS ROTHROCK: These are items requested which have 

not been allowed in these tentative budgets? Well, now, how 

much money is available to meet these requests? 

I~. DOOLEY: The amount in the second column only; 

and if anything is taken out of an item, that item is thereby 

reduced that much • 
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SECRETARY MILAM: You have $5,125 to meet $41,000 of 

needs, and the Budget Committee recommends _the allocation in 

the second column. 

MR. DUDGEON: The total in the second column must 

always be not to exceed $5,125. 
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MISS GILLIS: It seems to me it is pretty important 

to have Mr. Clift at the conference this year. We are changing 

to the ~niform annual reports. 

MISS MERRILL: I think his attendance is qui t ·e impor-

tant. 

MR. DUDGEON: I would think it would be. 

MISS MERRILL: We taik every year as to whether we 

are sending too many people or too few people to the conference • 

My own conviction is that where we meet criticism it is because 

we haven't enough people to take care of the 3,000 or 5,000, 

many of whom are wanting individual attention; rather than 

· from having too many. 

MR. DUDGEON: What did you figure would be the persona: 

expense to California? 

MISS MERRILL: We are varying a little, depending on 

length of time. There are certain people who go for two days, 

and some who get there only the day the conference actually 

opens. It is a high figure compared with Kansas City, necessari-

ly; 

SECRETARY MILAM: We figured $200 to $225 • 
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PRESIDENT FERGUSON: We keep wandering over this, and 

we have only this day to get through. I think it would be very 

much better if Mr. Dooley will run down those items and let us 

keep in line and not switch back and forth over them. 

MR. DOOLEY: Suppose we take a quick look at the 
(('/'-

first colu~ and then come back to a comparison, trying to decide 

which is most important. 

The second item is amortization. We had a meeting 

with the trustees last week and our auditors, and considered 

amortization. The result of that conference has been put in 

a memorandum from Mr. White to the trustees. I think it is 

sufficiently important that I should reall all of it or almost 

all of it, because, as you will recall, the trustees estimated 

two years ago that amortization would run probably $1,000 a 

year, and that we ought to set up $1,000 in the budget for that 

purpose, the amortization of premium and discount on bonds. 

The procedure for actually putting the thing into 

effect was not worked out until last spring between the bank 

and the auditors. When it was actually worked out and a schedulE 

set up, it was discovered that the amortization would be for 

about six years, about $3,600, instead of $1,000. That was 

the occasion for meeting with the trustees • 

••• Mr. Dooley read a letter from Mr. White, copy 

of which was retained by the Secretary . . . 
(Insert paper) 
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·MR. DOOLEY (Continuing): This was sent to the three 

trustees. Mr. Reed did not attend the meeting. I have since 

had a phone call from Mr. Gallagher and Mr. Reeq who could not 

attend. Mr. Utt and Mr. Gallagher agreed with this proposal, 

which was worked out in a conference with the auditor, and Mr . 

Gallagher, who went to New York this week, said to me, "If this 

represents our conversation, it is O.K.,and so report me." 

Mr. Reed.said he thought it was perfectly all right, 

that it was satisfactory to him if there were no statutory 

terms which would stand in the way. 

So it now stands with a proposal to take part of the 

amortization out of present profit as it stands on the book, 

$31 ,000. If there are no violent fluctuations in the fund, the 

total amortization will drop to $1100 by 1947, at which time 

practically all of it could be taken out of income, so you see 

that amortization for 1938-39 is not in this second column. 

MR. MUNN: And there should be how much--$1,000? 

MR. DOOLEY: They propose to begin September 1, 1939, 

beginning next year. 

MR. MUNN: The trustees agreed to leaving it out this 

year? 

SECRETARY MILAM : Yes. 

MR . DUDGEON: There is one point, it seems to me, we 

ought to have in mind. We started with $2 ,000,000 in round 

numbers , did we not? We have actually now $2 ,031,000, so we 
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have not depleted our capital. 

MR. SPAULDING: I think it is a rather good record for 

the past few years. I know lots of endowments which have shrunk. 

SECRETARY MILAM: It seems to me that in fairness to 

the trustees we should say that the trustees wanted us to pay 

the $3,600. Dooley and I, I think, argued them out of that. It 

seemed to me, in my innocence of.accounting, that if your purpos 

was to keep the capital at ~2,000,000, it would be entirely 

feasible to use a part of the accumulated surplus {which Mr. 

Dooley called profit) toward creating this amortization and 

taking care of this amortization. They finally conceded that 

point. It was a kind of three-way negotiation--the trustees, 

the auditor, and Mr. Dooley and myself representing this Board • 

It seems to me, therefore, that having reached this 

amicable settlement, it would be well for the Board to go on 

record as approving it, which in effect would instruct the 

Budget Committee to set up $1 ,000 next year for that purpose. 

MR . CRAVER: I will make the motion. 

MR . DUDGEON: I will second it. 

. . . The motion was voted upon and carried ... 
MR . DOOLEY: The next item, No . 3. The Booklist would 

like to have a semi-annual index, which they estimate would 

cost $284 . 

Mr . Dooley read a memorandum from Miss Vosper 

supporting the request, copy of which was retained by the 

Secretary ••• {Insert paper) 
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PRESIDENT FERGUSON: Your Committee decided against 

allowing this item? 

MR. DOOLEY: vie decided to leave it out this year. 
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The Booklist also, on the basis of the work in the office, asks 

for an additional professional assistant at $1,900. 

SECRETARY MILAM: When this request first came several 

months ago, I asked Miss Vosper to have the members of the 

staff on some trial basis keep a record of time, and the actual 

overtime put in by the Booklist, according to that estimate 

based on the record, is approximately that of one person.full 

time. 

MISS QUIGLEY: I think Miss Vosper should be forbidden 

to work overtime. When you do not permit overtime, you will 

find a readjustment of duties and a simplification. I think 

it is tremendously unsound to allow a person to work overtime, 

even though the organization or department or its aims are 

entirely too high for the budget, for you are simply making the 

individual pay the bills. 

l.JIR. SPAULDING: That would be just about as easy as 

to forbid Miss Merrill to womovertime. 

MISS QUIGLEY: I don't think we ought to countenance 

overtime. 

SECRETARY MILAM: I can't stop it. 

MR. SPAULDING: Something should have been said about 

our three-period session on Monday • 
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MISS QUIGLEY: Like in the old days, the library took 

a librarian at a poor salary, and she was glad to take the 

salary because she was in missionary work. 

~JIISS ASKE\V: I think Miss Quigley is right. 

MR. SPAULDING: The Budget Committee wanted very much 

to include this item. I think individually we checked the 

items we were most in favor of, and my checking ran to a little 

more than $10,000 of the things that I considered absolutely 

essential of these requests. That had to be reduced, of course, 

to half that, essential as those items were in my opinion. 

MISS ASKEW: I argued with this about one of my 

people, and I said, 11 You are going to get sick from such 

overtime." 

MISS QUIGLgy: There is absolutely no overtime on 

our staff. 

MISS ASKEW: Let's forbid Miss Merrill to run around 

until she gets sick. 

MR. DUDGEON: We are required, when a person puts in 

five hours' overtime, to compensate for that before the next 

payroll period. 

PRESIDENT FERGUSON: I am sorry to hear so many of 

you criticize the executive intelligence of the Secretary of 

this organization. I thought he did very well. 

SECRETARY MILAM: I have a feeling that it would be 

as easy for me to do what 1iss Quigley suggests as it would be 
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instructor that he couldn't work at bight at home on a study 

in which he was engaged. I think I would get precisely the 

same result in this that the President of Princeton would get. 

MR. DUDGEON: You could picket the Department, but 

that wouldn't stop the work. 

MISS HOWE: I don't see the analogy. He is doing 

something he wants to do on his own. He is not earning a salary. 

I think if you have definite office hours and the work stops at 

five o'clock, you get better results. 

MISS MERRILL: I don't think it is that kind of 

thing. I think it is taking books home and reading them at 

night. I think it is the same with the rest of us who do field 

work. Let me give one example. Charles Brown talked to me 

over the telephone about certain things and asked to be trans

ferred to Miss Beatty. "How early do you get up in the morning,' 

he said. "I am passing through Chicago. Will you have break

fast with me at the station?" 

If you have a staff that says, "I don't work at seven 

a.m.," you are going to miss out on a lot of things. It isn't 

like keeping the office open until nine-thirty. 

MR. DUDGEON: I don't think Mr. Milam's remarks stated 

it was equivalent. 

SECRETARY MILAM: Miss Vosper is not the executive 

type • She is the artist type or the literary type. Nobody 
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asks Miss Vosper to be at the office at nine o'clock in the 

morning. I don't give a hang whether she is or not. As a 

matter of fact, she is there probably about eight-thirty. We 

don't encourage overtime. Not a single head of a department or 

executive in the A.L.A. encourages overtime except in an 

emergency, and I think it would be just as ineffective to try 

to issue orders like that as anything I know of could possibly 

be. 

MISS QUIGLEY: I don't mean to argue with you. It 

doesn't sound polite when I am really your friend. But it is 

possible through guidance and through rearrangement of duties, 

and by giving a new orientation of purpos€, to see that a 

person gets practically the same result by quite different 

methods. I think there should be some discussion with those 

people, to see what they are including in their scheme of 

things which might easily be omitted. 

SECRETARY MILAM: I hope that not many members of 

the Board think that we don't do that kind of thing. 

MISS QUIGLEY: lfiss Vosper isn't doing it, or there 

is something wrong. 

SECRETARY MILAM: We have a definite arrangement now, 

Miss Quigley, for Mr. Fontaine and Mr. English and Mr. Vosper 

and the members of the Booklist staff to go into a huddle on 

this early in the autumn with precisely that objective, and it 

will not be the first time. I shall not guarantee success 
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because of the character of the people with which we are dealing. 

MISS ASKEW: You know, of course, Miss Quigley and I 

(she can correct me if she wants to) did not mean anything 

like getting up early in an emergency. I am quite sure Miss 

Quigley has worked until twelve o'clock because the emergency 

called for it. 

PRESIDENT FERGUSON: I think the Secretary has been 

properly instructed. May we go on to the next item? 

MISS QUIGLEY: We look toward this organization as a 

place where personnel problems and salaries are standard for 

the rest of the profession, and then if we find that our 

very Headquarters breaks down on the things we believe in, 

it is like social workers who talk about living wages and they 

pay miserable salaries in their own offices. 

PRESIDENT FERGUSON: It is all very true. I think it 

is in the record now. 

MR. DOOLEY: College Library Advisory Board. There 

is nothing in the first column because nothing was reque~ted 

at the time this was made. Last year they were appropriated 

$1,000. They spent $148.90. Item 5 is simply putting back 

in the record for a reminder the fact that the Board would like 

to have a consultant at Headquarters. This amount is not a 

specific amount requested, but what approximately would be 

required on a minimum basis. 

MR. SPAULDING: How many years since the first request• 
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MR. DOOLEY: Three or four. About three years ago 

there was a similar request. It has been repeated each year. 
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SECRETARY MILAM: I think on that first item, we must 

say something. A year ago the Executive Board voted the C.L.A.B. 

$1 ,000 on the basis of a project submitted by that Board. The 

Board engaged in carrying on that project. It is making a plan 

for self-surveys of college libraries. It has moved rather 

slowly and has used only a small portion of the $1 ,000. Is that 

correct? 

MR. DOOLEY: $148 .00. 

SECRETARY MILAM : We did not have, however, any 

specific proposal from the Board, and the Budget Committee just 

guessed they could get along with $250 . I have tried since to 

get from the Board a specific suggestion, and I have asked how 

they propose to use the money in order that we might know 

whether they were going to actually need it or not. B. Lamar 

Johnson simply suggests that the C.L.A.B. be given the balance of 

$1 ,000. There is also another suggestion, but I don't think it 

needs to come in. 

1mR . DOOLEY: Conference attendance (four A.L.A. 

staff members who ordinarily go have been eliminated.) 

Contingent fund, $5,000. This does not represent the 

specific amount of the request. However, there are not con

tingent funds in the separate budgets, and it seems with a budgei 

of a quarter of a million or more, a contingent fund of $5 ,000 
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is very, very small. $1,000 was set up. 

Education for Librarianship. That $300 represents 

travel by the Board. 

The Federal Relations Committee asks for a little 

over $5,000. As now set up in the budget, they get $2,250. 

You have their letter in the material. The third sheet is the 

letter from the Federal Relations Committee . 
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Headquarters Library asks for an additional part-time 

person for clerical work. There is now Miss Greene and an 

assistant who is not quite a clerical assistant. She is 

probably considerably more than that since she has been there 

several years. 

raises? 

MISS ASKEW: How long is it since they have had any 

1ffi. DOOLEY: In the library itself? 

MISS ASKEVf: In the staff. 

MR. DOOLEY: A few adjusting salary. increases have bee1 

made nearly every year. 

SECRi TARY MILA~ 1 : But no major raises for the profes-

sional staff have been made in many years, except at the lowest 

levels. This year, I think, the Budget Committee approved some 

small ones. Was there any item as big as $200? 

MR. DOOLEY: The biggest item was $100 for ~iss 

Greene. 

MISS ASKEN: Wouldn't it encourage them if they had 
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increment over some length of time? 

SECRETARY ~ILA~:: The reason very little has been 

said is that the Committee is making a study with a view to 

a classification and salary scheme for the Headquarters Staff. 
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MISS LONG: Is there any way through the Chicago 

Public Library or the Illinois State Library that these needed 

staff people who are having to be reduced could be brought in 

as W. P •• workers? You must have some good professional people 

on V. P . A. in a state like Illinois , don ' t you? 

MR . DOOLEY: We have brought in N. Y. A. people each 

year for several years . Mr . Clift has had an assistant . Miss 

Timmerman has had from one to two assistants . But it is 

necessary there to submit a sort of project and not ask for a 

person to help you out with normal routines . 

MR . DUDGEON: You are eligible to N. Y. A. help , but 

not W. P . A. 

MR . DOOLEY : We never tried to get W. P . A. The problem 

would be a project that would be adequate for W. P . A. 

MISS MERRILL; I think it would have to be sponsored 

by one of these other organizations . Whether we could so set 

it up that we could make it look honest , I don't know . 

~ISS GILLIS : Surely there is nothing dishonest 

about it . 

MISS LONG: Your Illinois libraries, for instance . 
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MR. VITZ: There have to be sponsors' contributions. 

MISS LONG: You could set it up on paper. 

MR. SPAULDING: There are plenty of sponsors' 

contributions that you could use for bookkeeping purposes. 

MISS MERRILL: Clerical people we do need; and in 

the case of the Booklist it would be a skilled professional 

person. 
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PRESIDENT FERGUSON: I think we can ask the Secretary 

to look into the possibility of getting any money that is 

available. 

MR. DOOLEY: The next item is for $450 for the Library 

Extension Board, documented on page 5 by letter from Mr. Wilson, 

and Miss Merrill can explain more fully when you come to compar-

ing the actual allocations. 

The items under Membership and Conference amount to 

$1,000. The $800 represents an item taken out of their normal 

budget. The small items are for travel and certain kinds of 

supplies and exhibit material that Mrs. Dixon hoped to use in 

her work. 

Item 13, Personnel, $3,500. It is minimum recommen

dation by the Committee which made an investigation and survey 

of the Personnel Department at Headquarters. 

The Public Documents Committee asks for $350. They 

have been receiving approximately $300 a year for several years 

For the Resources Board there is a new item. We have 
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had a letter since this was mimeographed. 

SECRETARY MILAM: There again we appropriated $1,000 

a counle of years ago. They used $250. We appropriated $750 

last year. They used only a portion of that. But you under

stand that all such balances revert to the general fund as of 

September 1. 
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MR. DOOLEY: The Committee on Salaries, Staff and 

Tenure asked for ~705. It is primarily for expenses of a meetine. 

That is documented too, I believe! 

Under No. 17, the chief item is an additional person 

in the School and Children's Library Division. You may recall 

that when Miss Van Cleve and Miss Batchelder were working in 

that division, their time was divided, so that actually there 

was only one full-time professional person in the Division, 

and there still is, Miss Batchelder now being on full time. 

The item under Statistics is a recurring request, 

quite justifiable. We need it, although we have been able to 

rent calculating machines. Last year we got along very nicely 

by trying out calculating machines. I think we have about come 

to the end of that, though. I don't think any of them were 

misled, but they are all anxious to have you try them. 

The last item is No. 19. I hope the Committee on 

Subscription Books Bulletin can get the editorial work taken 

care of within the office and relieve the Committee of a vast 

amount of work • 
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MR. DUDGEON: I move the adoption of the allocation. 

~~. CRAVER: I second the motion. 

The motion was voted upon and unanimously carried •. 

SECRETARY MILAM: What is next? 

N~. BRIGHAM: As I understand that Subscription 

Books Bulletin, it is made possible altogether by volunteer 

effort. I wonder if it would be in order for the Board to ask 

the Secretary to indicate its appreciation of the service, in 

spite of its inability to include in the budget an amount for 

this editorial service? 

PRESIDENT FERGUSON: I think the Secretary will be 

delighted to do it, and do it in his best manner. 

MR. SPAULDING: May I suggest that include the 

University of Illinois Library? I understand they actually buy 

books they don't want so the Committee can see them. 

PRESIDENT FERGUSON: Will you take note of that too, 

llf.L!'. Secretary'? 

SECRETARY MILAM: In connection with the Subscription 

Books Committee, I think we can go one step farther. The 

Budget Committee recommended increasing the price of the 

Subscription Books Bulletin from one dollar to two dollars a 

year, the use of any surplus thus created in income over 

expense to be used for the employment of an editorial assistant 

or some other improvements. There are now 3,700 subscribers 

and the income is approximately $3,700. At two dollars, without 
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loss of subscribers, the income should be $7,400. To be con

servative, however, this item has been placed in the budget at 

$6,000; in order to permit use of the surplus if one results 

we recommend that the Executive Board adopt the following 

resolution which would not be feasible in the light of Mr. 

Spaulding's comment of a moment ago without some modification. 

"RESOLVED, That the price of Subscription Books Bulletin 
be increased to two dollars beginning January, 1939; 
and that any excess of receipts over actual cost be made 
available for the employment of an editorial assistant 
or for other improvements after appropriate action by 
the Finance Committee." . 
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MR. DUDGEON: Provided that the Finance Committee will 

make a suitable amendment. 

SECRETARY MILAM: Will approve the increased estimate 

of receipts. 

MR. VITZ: Shouldn't you approve it first and then 

charge more, or do it simultaneously? 

SECRETARY MILAM: The Budget Committee might speak 

for itself, I suppose. But the Budget Committee was of the 

opinion that the service is now worth much more than the price 

charged and that it should be looked upon not as some pages of 

printed matter for which you pay two dollars or one dollar, 

but rather as a service. 

MT. VITZ: Call it a service and charge $100. 

SECRETARY MILAM: As a service which would more than 

justify any reasonable price that might be put upon it, and it 

was felt by Mr. Fontaine and Mr. Laskey that the increase in 
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subscribers. One comment had been made to a member of the 

publishing staff by a school administrator or possibly a school 

book publisher that the schools would respect the Subscription 

Books Bulletin much more if they knew the price was two dollars 

instead of one, that the school was inclined to value a publica-

tion on the basis of the price that was set by the publisher 

and not by the merit of the book. 

I don't think that is to be taken too seriously, but 
I I do concur in the Budget Committee s recommendation. Actually, 

the staff had proposed an increase to $1.50 and Mr . Windsor , 

making the first comment, I think, saw no reason at all why it 

should be a fifty per cent increase instead of a 100% • 

There was some discussion that they might consider 

a little different presentation of it. It is a service on 

reference boommore than subscription books. It is a service 

rather than a publication. 

1ffi. BRIGHAM: I move we · adopt the recommendation and 

modify the proposed letter accordingly. 

MR. DUDGEON: I second the motion. 

. . . The motion was voted upon and carried . . . 
MR. DOOLEY: This completes the examination of 

summaries. The next step is the examination of detailed 

budgets, beginning on page 12. 

MR. BRIGHAM: lis that necessary, do you think? 
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SECRETARY MILAM: We have examined them. 

MR. CRAVER: I am willing to make a motion to approve 

the budget. 

MR. BRIGHAM: I second the motion. 

PRESIDENT FERGUSON: It has been moved and seconded 

that the budget as presented be approved~ 

MISS ROTHROCK: I would be interested in having Mr. 

Dooley at least summarize the detailed budgets, just for a 

general building of background and information. It need not 

take much time. 

PRESIDENT FERGUSON: Can you summarize the budget? 

MR. DOOLEY: In about ten minutes. 

Suppose, then, we turn to page 12. I might say 

something about how we try to build these budgets. We will 

pay a little more attention to Booklist and some of the rest 

by way of illustration. 

Al1 of these detailed budgets are set up by showing 

the budget last year, the actual receipts and disbursements 

and the proposed budget for 1938-39. You have already examined 

the income. The expenditure section is the second half, 

beginning with disbursements. Many of the items in the third 

column are simply based upon the experience of the last few 

years. We know they must be about a certain figure. They 

cannot be much less. 

The first item, annuity, for example, is based on 
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actual known payments to the Metropolitan for members of the 

Booklist staff who are in the plan on a contributory basis. 
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The other small items, Advertising the Booklist, 

Auditing, Collection and exchange, vary very slightly from last 

year's figures. The equipment item is much smaller, smaller 

because, having purchased several necessary items last year, 

they don't need them next year. There is an item of $25.00 

there to cover one posture chair. Postage is about the same. 

The paper item is larger, larger because of more subscribers 

and the fact that the Booklist is to be issued more frequently. 

The printing cost is slightly less, because it is intended 

to have fewer editorial pages than last year. 

The salary item is based on salary schedule already 

set up for the Department. There are no increases there, as I 

recall. There may be one for one clerical person. Extra 

salaries are approximately the same as spent last year. The 

travel item .was cut from the request in the budget. It provides 

for one person at conference and for Mr. Laskey's trip east. 

We followed practically the same procedure with each of the 

budgets. 

SECRETARY MILAM: I think you ought to explain the 

general office item. Some of the members don't know what that 

means. 

MISS MERRILL: And rent. 

MR. DOOLEY: On page 30. If there were a separate 
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for administration , a good many of the costs sometimes called 

overhead would be paid out of that fund . Actually , there are 

always a great many items which cannot be definitely allocated 

to a Deparment on the basis of actual known expenditures . I 

don't know how many sheets of paper Miss Merrill uses or how 

many stamps when there is a specific mailing she has. Ne charge 

it direct to the Department, but there are a· great many items 

which cannot be distributed that way . 

They are set up in a separate group called General 

Office and then reallocated to the different departments . You 

will find in all of these budgets an item called General Office 

at the bottom of the sheet , showing what we consider to be the 

approximately correct allocation of general office expense • 

·1ffi . DUDGEON: Is all of that $64 , 000 allocated in 

other items? 

MR . DOOLEY: It consists chiefly , of course , of 

salaries . Leaving salaries for the moment, there are building 

supplies and equipment, insurance and lighting which need no 

explanation. There is telephone and telegraDh, unless there are 

calls which can be definitely charged against a given depart-

ment . 

SECRETARY MILAM: It might make it a little more 

concrete if you realize that we make an honest effort to all~ 

cate to the various departments the general expenses, including 

the meeting of this Board . If this meeting costs $800 or $900 , 
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that will eventually find its way back to the budgets of the 

various departments. We carry no general administrative budget 

independent of the departmental budget. 

MR. DOOLEY: The travel item of $2,400 will carry 

the cost of this meeting. 

As to rent of the Headquarters office, we try to 

allocate that on the basis of space used and then the general 

office section with its files and offices and Mr . Milam's 

office and mine. It came to $6,590. That is distributed 

because it is part of the $64,000. The salary items on the 

last page of this document are the present salary schedule for 

those already employed at the office. You see there Mr. Milam 

and his staff and the accounting division and files and the 

telephone girl and the office boy, with a small amount for extra 

salaries. 

I think I should say here that we are continuing to 

carry Miss Van Cleve's pension item of seventy-eight dollars 

a month, and when you adopt the budget, you approve that item 

for the next year, and it is in the contingent budget. It 

might perhaps be more appropriately carried in the general 

office budget. It wasn't set up there because it will invalidate 

some of the comparisons, but it could be set up there justifiabl3. 

PRESIDENT FERGUSON: Are you satisfied? Do you want 

some more information? 

MISS ROTHROCK: That helps.me, and I appreciate that 
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462 

SECRETARY MILAM: Perhaps,Mr. Dooley, we should turn 

to a page li~e page 13 and look at the Catalog Code Revision. 

You will find several items of that sort in the budget about 

which we have said nothing. Those are special grants for 

special purposes. The budget is prepared by the Committee, 

usually with very great care, and approved by the Executive 

Board, frequently, however, for a calendar year instead of our 

budget year, so it does not require .action at this time in 

many cases. Even if it did, it is almost automatic, because 

the charges in many cases are inevitable. 

MR SPAULDING: Looking toward getting out of the 

trenches, may I say one more thing? The first year I was on 

this Board and saw these figures and sheets, I just couldn't 

make anything out of them. Having been on the Budget Committee 

for a few years, I am tremendously impressed at the bookkeep

ing and the presentation in a dispassionate way without any 

arguments except just what you see before you which we have 

for the Budget Committee and for the Board. 

I think Headquarters should be complimented on that, 

and I want to add that this is not without its humor. 

Discussion off the record ••• 

SECRETARY MILAM: Mr. President, somebody moved the 

approval of the budget, and I am going to ask you whether per-
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haps you would like to add $225 which Mr. Williams has just 

handed me on a silver platter. We subscribed, in order to round 

out the total some years ago, to the British Museum Catalog . 

We have $225 more or less invested, and we have just sold 

it. 

That belongs to the library budget, I should say. Mr . 

Williams and I thought you would like to add it as an income 

item and the exact figure can be determined later. Perhaps it 

would be well to send Uiss Greene to the conference-to extend 

our consultant service, so as not to have any money lying around 

idle . 

MR . VITZ: r{ill you run into difficulty by not 

having it approved by the Finance Committee? 

SECRETARY MILAM: Your approval is always subject to 

the estimate of expense by the Finance Committee. They are 

looking at these budgets precisely as you are, and there is 

still time to make that correction . 

PRESIDENT FERGUSON : Would the Budget Committee be 

willing to accept the recommendation of the Secretary; or do you 

want to go into a huddle on it? 

MR . DUDGEON: There are several things we would like 

to do . I guess that is about as important as anything . I would 

like very much to have this Findex system for the Personnel 

Department , for Miss Timmerman ' s work . I think it is an 

investment ; it is not an expenditure . That is what I have 
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had on my mind more than any other item. 

PRESIDENT FERGUSON: That amount would not be enough 

to cover the equipment. 

~ffi. DUDGEON: Somebody would have to supply seventy-

five more. 

As one member, I am perfectly agreeable. I have no 

objection to that. 

MR. BRIGHAM: Why not refer the matter to the 

Secretary and the Budget Committee with power to act at their 

discretion? 

SECRETARY MILAM: I withdraw my suggestion; that is 

the simplest way out. 

PRESIDENT FERGUSON: The Secretary withdraws his 

suggestion. 
• 

MR. DOOLEY: I should like to mention one more thing 

before the whole budget is approved, and that is to call 

attention to the fact that, as in several former years, out 

of membership income we are underwriting other activities. 

Membership this next year will underwrite to the amount of 

$14,000. The summary on page 7 shows that group of activities 

which we originally intended to finance from endowment income; 

but, of course, it is not possible to do that now, because 

endowment income is lower than anticipated. Their budgets 

amount to $91 ,000; endowment income is $77,000. So membership 

and conference will this next year underwrite $14 ,000 . 
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MISS MERRILL: It is fair to say that all those 

divisions are giving a membership service. 

MR. MUNN: Mr. Dooley, if your statement on page A-6 

goes up as far as August 31, 1938, why is the Bogle Memorial 

Committee shown to have only $2 ,300? 

MR. DOOLEY: The $2 ,500 received from the Carnegie 

Corporation was transferred directly to the trustee as part 

of the Bogle Endowment Fund. 

SECRETARY MILAM: You mean it was not entered in 

these receipts, but was contributed directly without entering? 

MR. DOOLEY: I would have to refer to the ledger on 

that. 

SECRETARY MILAM: I think that is the answer. That 

is like the $2 ,000,000. It never showed up in our annual 

reports. 

MR . DOOLEY: You will see this $2,341.87 was trans

ferred. The receipts have totaled $4,986. It is invested in 

securities amounting to $4,600. The income on these investments 

is about $105 a year. There is already a small accumulation in 

the fund so that next year there should be available for 

appropriation, if desired, about $124. 

Is there anything further1 

MISS HOWE: May I ask about the fellowships and 

scholarships? There was mention--! did not quite catch it the 

other day--about contribution from the people who had 
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and fellowship funds, or does that go in general? 

SECRETARY MILAM : There hasn't been any contribution 

from those people for fell~wships. It has been a contribution 

toward a sustaining membership. 

MISS QUIGLEY: In Montclair we have an institute every 

two or three years on how board members should conduct them-

selves, and it costs four or five hundred to run these institutef. 

We bring in people who know, and those things are gone over for 

two or three days, with great reformation afterward in all of 

the boards. 

I keep saying to myself that many of the practices whi<h 

go on in this Board meeting are not as mature as the practices 

advocated in those institutes. I think that really we ought to 

realize that in many, many instances we are intruding into 

matters beyond our jurisdiction and are getting away from 

policies in these discussions. I think we need to jerk our

selves up. This meeting has reached a new low, and a meeting 

we had where Mr. Milam presented s ome very fine.analyses and 

charts, to me represented a high. 

Just compare this with the c onduct advocated by the 

League of Women Voters and the Junior Leaguers and people who 

are constantly serving on boards. I think that this is not as 

creditable as it should be. 

PRESIDENT FERGUSON: You mean there is too much talk? 
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MISS QUIGLEY: There is too much talk about rubbish 

and there isn't big enough talk about policies. At least at 

this meeting there wasn't. 

MISS ASK~V: You mean the whole meeting, or this 

session? 

PRESIDENT FERGUSON: There is a motion before the 

house that the budget as presented be approved. Are you ready 

for the question? 

••• The motion was voted upon and carried unanimously ••• 

MISS QUIGLEY: I am awfully apologetic. I didn't 

realize that there was a motion. 

I should like to recommend that a committee consider 

a proper simplified form of conducting these meetings, and 

certainly we ought to be instructed by ourse~es in what things 

are Mr. Milam's problems and what are not ours. I had no 

business, for instance, to say anything about overtime, and 

Mr. Milam certainly shouldn't have injected overtime into the 

picture. Those are administrative things which should not 

come into the meeting. I should not have been carried away. 

PRESIDENT FERGUSON: We accept your apology 

Now that the budget is all over, I want to mention 

a more or less personal matter. I am scheduled, as you know, 

to go to several meetings, and I find it is the practice of 

Headquarters to divide the expenses of the presidential tour 

among the several states and regional associations which are 
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whatever I offer wouldn't be worth the contribution that moves 

me to speak, but I do have the feeling--and I should hope to 

see it done another year--that if the President of this 

Association appears at the regional and state meetings, his ex

penses should be taken care of by the A.L.A. rather than asking 

that part of those expenses be borne by the local associations. 

I am sure the President, if he has any feelin93 in 

the matter, would be very much more comfortable if he were not 

receiving something from the associations to which he addresses 

himself. I feel that so strongly that I am prepared this year 

to divide with the A.L.A. the expenses of my trip so that the 

local associations may not.be required to pay anything at all • 

Naturally one feels the courtesy of being invited 

to dinner and that sort of thing, which is a courtesy and not 

a tribute, can be accepted with all delight. 

I should like to ask you to think about that so that 

my successor might not,being a gentleman of tender feelings, be 

under the same embarrassment that I feel myself. Perhaps I am 

foolish; nevertheless, I feel the arrangement isn't quite what 

I feel would be harmonious with the position of President of 

the Association. 

MR. BRIGHAM: Doesn't the local association make 

remittance o its share to the A.L.A. direct, rather than paying 

you? 
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PRESIDENT FERGUSON: Yes, but that does not spare my 

feelings. I am making no criticism of that arrangement. I 

should like to see it changed. The A.L.A. office is under the 

burden of trying to spread as widely as it can the funds which 

are entirely inadequate for the purpose, and what I have said 
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'is no .reflection in any sense upon the Secretary of this Associa-

tion or his staff. It is a practice that I think would be 

better changed in the future than to be continued. 

What is the next order of business? 

SECRETARY MILAM: I think, Mr. President, that the 

Board's attention should be called to the fact that the Bogle 

Memorial Fund is now more or less completed and there is no 

provision for its expenditure. What do you wish done with it? 

The amount will be very small, of course, for a year or two. 

Do you wish now to make provision for its being appropriated by 

the Fellowship Committee, or shall we bring it to your attention 

from time to time and let the Boardsof the future spend it? 

MR. CRAVER: I would like to move, Mr. Chairman, 

that we let that accumulate until we have something to work 

with. 

MISS ASKEW: I second the motion. ~ 
The motion was voted upon and unanimously ~ 

carried . . . 
SECRETARY MILAM: I should like to report tbct , the 

Whitney Fund which has been accumulating now has accumulated 
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income that will total about $900 by the end of the year. The 

Budget Committee decided we ought to allow it to accumulate 

another year or two. I don't think it requires any more action, 

but I thought you would be interested to know that that bit of 

conservative practice is being followed. 

MR. BRIGHAM: Who was Mr. Whitney? 

SECRETARY MILAM: He was before my time. 

·MR. DOOLEY: I have three pages of his will here. 

His names was James Lyman Whitney. That is about all I know. 

SECRETARY MILAM: I have a notion he was in Boston, 

but what his connection was, I have forgotten. 

PRESIDENT FERGUSON: Are you satisfied? 

MR. VITZ: What was the purpose of it? 

MR. DOOLEY: · For general purposes of the Association. 

His interest was bibliography. 

SECRETARY MILAM: It is the James Whi~ney fund. 

MR. DUDGEON: What does it amount to? 

MR. VITZ: Wasn't he a bibliographer? 

SECRETARY MILAM: The Board thought at one time it 

would be used for some scholarly bibliograuhical enterprise, 

but there is nothing that requires it. 

PRESIDENT FERGUSON: Under Miscellaneous, we have the 

approval of the minutes of the meetings of June 12 and 18. 

MR. DUDGEON: I move they be approved. 

MISS GILLIS: I second the motion • 
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• •• The motion was voted upon and carried ••• ) 

PRESIDENT FERGUSON: Correspondence votes. 

SECRETARY MILAM: Do you care to have those read? You 

have voted on them. 

endowment. 

MR . CRAVER: I move that they be approved. 

MISS HOWE. I second the motion • 

••• The motion was voted upon and carried ••• ~ 
PRESIDENT FERGUSON: Proposal for bequests to A.L.A. 

SECRETARY MILAM: You have already talked about that. 

~e have a letter from Dr. Rubio of the Library of Congress 

saylng he has talked with Mr. Auslander, who is very enthusiasti( 

about the proposal and that they hope to see Mr. Huntington 

before long ! 

PRESIDENT FERGUSON: Appointment of trustees of 

the American Library in Paris. 

SECRETARY MILAM: The following trustees appointed by 

the American Library Association to the Board are up for re-

election this November. 

Russell Hare Professor N. D. Harris 
TheodoreRousseau Kenneth 0. Spinning 

Edward A. Sumner 

We trust this will meet with your approval. Mr. 

Edward Sumner has been chosen to fill the vacancy left by Mr. 

Macomber . These are the recommendations of the people in 

Paris. We have been accustomed to follow that • 
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MR. BRIGHAM: I so move. 

MR. MUNN: I second the motion. 

The motion was voted upon and carried ••• 

PRESIDENT FERGUSON: Miss Long, the post-conference 

meeting at Portland. 
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MISS LONG: I discussed it with a group of leading 

librarians. Their feeling was that it would be very difficult 

to persuade a large number of people to come to Portland for 

a one-day session. They would be very glad to throw their 

hospitality toward any travel party that came., but that the 

idea of holding a one-day conference would be most impractical. 

PRESIDENT FERGUSON: I think that is sound. 

Does anybody else care to ask about that? 

MISS LONG: We hope the travel party will be routed 

that way and we can see an interesting possibility for it. 

PRESIDENT: The 1940 conference city, Mr. Secretary. 

SECRETARY MILAM: I am· not sure that we can present 

this adequately without Mr. Fontaine. You instructed the staff 

to look at the cities on the Atle.nti c Coast ·and the purpose 

of bringing this matter to your attention at this time is to 

ask for your advice, if you have any, as to these cities so 

we can narrow the list down somewhat and save the expense of 

visiting a great many places. 

Atlantic City is obviously in the picture and can 

obviously tak e care of us. We don't know whether Miss Askew 
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wants us or not. 

Baltimore: The convention bureau offers to guarantee 

1,850 rooms. Apparently the Lord Baltimore Hotel could take 

care of g~neral sessions and exhibits. They have 500 rooms 

and there are 550 more rooms within two blocks. The fourth 

largest hotel is nine blocks away. The rates appear to be 

reasonable. I have had the general impression that the Baltimore 

facilities were not quite adequate and not very good, and I 

should be inclined to say that if you could stop over from 

Washington or Philadelphia, 0. K., but don't make any special 

effort to look at Baltimore. Do you concur? 

••• . The ·Board agreed with the Secretary's statement 

SECRETARY MILAM: Boston: We have been invited 

by the New England Library Association and the Massachusetts 

Library Association, but Mr . Lord writes that he expects to be 

going to the International meeting the summer of 1940. He sug

gests we might meet earlier, in May . According to word from 

~tcalf, the Harvard Campus would be out of the question . 

hotels. 

MR . WILLIAMS: The facilities don't look inviting. 

'MR . SPAULDING: I don't think they have enough 

SECRETARY MILAM: They would be all over town. 

Philadelphia: The best arrangement would be to have 

general ~essions and some of the other meetings in the Academy 

of Music which is only a block away from the largest hotel . 
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There would be only 11, 733 feet of exhibit space 

that would be available. The regular auditorium is about 

thirty blocks from the principal hotels, but special transpor

tation would be available . I took ~ quick look at it this 

summer, and there are those two possibilities . You can get 

ample hotel accommodations in a concentrated area . And then 
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the auditorium, which gives us excellent accommodations, appar

ently (though I did not visit it) is thirty blocks away . They 

have ample restaurant facilities, so they say, in the auditorium . 

They will provide special transportation by buses which will 

make regular trips circling the hotel area and back to the 

auditorium at a round trip of twenty-five cents for special -·· 

tickets and special trip. Taxis on tickets sold in the hotel 

make the trip for twenty-five cents • . 

You probably know Philadelphia . 

MISS ASKEW: I think it is very bad for a conference . 

SECRETARY MILAM: It isn't ideal by any means . 

MR. DUDGEON: What about exhibit space? 

SECRETARY MILAM: It would not be quite adequate . 

MR. SPAULDI~G: What are the possibilities of · 

Washington? 

SECRETARY MILAM: The Greater National Capitol Commit-

tee offers to guarantee 1950 rooms . None of the hotels could 

take care of general sessions, and we wouldn't want to meet in 

the old auditorium • 
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My own opinion is that we would do well to stay away 

from Washingto.n until they get an auditorium. That really 

leaves only Atlantic City and possibly Philadelphia. Of course 

we have left out New York City because we were so recently 

there. The local committee prob~bly wouldn't welcome us right 

away. 

MISS ASKIDV: Have you been to Asbury Park? The 

only difficulty about it is that New Jersey is planning its 

Fiftieth Anniversary of the Library Association on an elaborate 

scale. 

SECRETARY MILAM : Do you think they could take care 

of us reasonably? The last time we investigated they had 

neither the room nor adequate first-class hotel accommodations • 

MISS ASKEW: They have the Casino there for big 

meetings. 

SECRETARY MILAM: But the hotels. If you take care 

of 5,000 peopl~, you are going to have the last two or three 

thousan~ living around in frame buildings and older buildings. 

It is simply too big. 

MISS ASKEW: Miss Quigley, yourure on that Anniversary 

Committee.· Vfuat do you think about it being practical for the 

New Jersey Library Association to join in the invitation? 

MISS QUIGLEY: I was wondering about Newark . I guess 

there are not enough good hotels there. 

MISS ASKEW: Atlantic City would be all right, but 
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the New Jersey Association has planned a good deal of business, 

and I am wondering if they could handle it. 

PRESIDENT FERGUSON: Mr. Munn, do you have any feeling 

on this subject? 

MR. MUNN: I rather like the idea of Atlantic City, 

precisely to get away from the necessity of a local committee 

working itself to death. If you go to Atlantic City you have 

the Boardwalk and some commercial amusements and you just sit, 

and don't need all these teas and open houses that that local 

committee inland feels that it has to furnish. 

It seems that at Atlantic City it is purely a matter 

of making business contracts with the auditorium and the 

hotels. I was Wondering about the season at Atlantic City • 

You would have to go fairly early. Is a late June date possible 

in Atlantic City? 

MR. SPAULDING: Atlantic City is an expensive place. 

It is an ideal place for a convention, but if it is decided upon 

as the convention city, some particular provision should be 

made for low-cost rooms in addition to the high-priced Head-

quarters Hotel, the Ambassador or one of those. 

MISS ASKEW: If arrangement is made not with any 

hotel, but with the Convention Bureau down there, they will 

arrange all of that and more than that. They use ten per cent 

of the money paid in to the hotel for the entertainment and for 

local arrangements for the guests. If the Association makes the 
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PRESIDENT FERGUSON: I don't think we can act on this 

now. It is a matter for consideration, though. 

MR. MUNN: Isn't Atlantic City more than filled with 

boarding houses and second-class hotels where 'it would be just 

as cheap as any city? 

MISS ASKEW: You can get them from $1.50 a night to 

three dollars. 

The New Jersey Library Association would attend that 

celebration in the spring~ Would they come again and be 

violently interested in the American Library Association? 

PRESIDENT FERGUSON: I brought these possibilities 

before us for the information of the Board. 

SECRETARY MILAM: It will come up later on for a vote. 

MR. DUDGEON: What are the terms of the location? Is 

it just simply the Atlantic coast ? 

SECRETARY MILAM: Yes, that is what was specified. 

PRESIDENT FERGUSON: We go to publications and sales 

representative on commission basis. 

MR. SPAULDING: Mr. President, I have had some 

correspondence with Mr. Fontaine who has interviewed people. 

I guess I was the one who made this suggestion some time ago, 

that a traveler calling on library schools and book stores 

handle A.L.A. publications on a commission basis, and there is 
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a man available. I know him pretty well, and Mr. Fontaine has 

interviewed him. Some of you probably know Ray Bidwell, who 

has been on the road and has represented very good houses. 

Fontaine has recommendations concerning him from all the people 

he represents. Among his references he gave Gilbert Dunn, and 

Dunn replied that Ray Bidwell would be all right, with some 

qualifications, but he wondered if Ripberger, formerly of 

the University of Books, now defunct, and before that, with 
I Oxford University Press, wouldn t be a much better man, and I 

concurred with that. 

I would like to move that Mr. Fontaine be authorized 

to make a contract with either Mr. Ripberger or Mr. Bidwell 

to carry a line of A.L.A. publications on a commission basis, 

in addition to the other lines he represents. 

· MR. DUDGEON: I don't think we want to make arrange-

' mente of that kind; couldn t that be delegated to someone else? 

MR. SPAULDING: I got drawn into it solely because 

Mr. Bidwell referred to me. 

SECRETARY MILAM: You were the one who a year or two 

ago suggested that we might well have a field representative. 

The reason Mr. Fontaine wanted it brought .to the Board was 

that any man who goes out on this basis becomes in effect and 

in the eyes of some people a representative of the A.L.A., and 

we wanted the protection of your opportunity to discuss 

this matter and to inquire about it as much as you like. There 
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is still time· to say we do not want any such reference, if 

that is your impression. 

1ffi . CRAVER: I should like to second that motion. I 
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know. Ripberger very well. I see him very often. I think if he 

can possibly avoid going on the road, he is going to do that. 

I know he is associating with one or two things now which need 

permanent residence in New York. 

MR. SPAULDING: I feared that, but I thought the 

chances were w~rth taking. 

MR. DUDGEON: ·I think we ought to broaden that 

motion. 

MR. SPAULDING: I move that the Secretary be authorize 

to contract a commission man to handle A.L.A. publications • 
. 

1Ut . CRAVER: I second the motion. 

The motion was voted upon and carried ••• 

SECRETARY MILAM: There has been some question for 

some time as to whether the Travel Committee was serving any 

useful purnoses. We have been able in the last few days to 

get a recommendation from the present Chairman, Mr. Teal; a,nd 

his recommendation, after talking it over with some others, is 

that the Travel Committee be continued for at least one more 

year with the opportunity to conduct special parties on the 

long trek across the country. 

PRESIDENT FERGUSON: It is necessary to take any 

action? It hae not been discontinued. 
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SECRETARY MILAM: You can discontinue it if you want 

to. 

MISS ROTHROCK: What do you think of it, Mr. Secretary{ 

SECRETARY MILAM: I don't think much of the Travel 

Committee. I think it has outlived its usefulness. 

MISS MERRILL: Won't the railroads work up any kind 

of special parties? 

MR. CRAVER: I move that we discontinue the Travel 

Committee. 

MISS ROTHROCK: I second the motion. 

. . . The motion was voted upon and carried . .. 
MR. SPAULDING: I don't want to start this discussion 

now, but I should like to have a discussion on the docket at 

Nudwinters on the need of our present Joint Committee with the 

Library Binding Institute, not the Bookbinding Committee, but 

the Joint Committee. 

PRESIDENT FERGUSON: Will you put that on the docket, 

Mr. Secretary? 

MISS LONG: I think in view of the fact that you are 

coming to the Nest Coast, Mr. President, and that travel to 

the West Coast is different from travel to the E9.st, there shoulc~ 

be in some way presented to the members full information about 

their intermediate class of travel which is available on our 

western railroads. The cost is about thirty dollars less. It 

is very comfortable. I usually come that way.- Miss Unger does • 
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We find that it is decidedly worth knowing about. I think that 

eastern people who haven't triej it are afraid of it. They thin 

in terms of the old-fashioned tourist cars . These are just 

the Pullmans you would use in going up to Green Bay,Wisconsin 

in a first-class car. 

PRESIDENT FERGUSON: Mr. Secretary, can your office 

see to it that full information about travel and especially 

travel on saving rates be put in the Bulletin? 

. SPAULDING: I think the railroads will kick in 

two dollars apiece to the Handbook and circularize the member-

shin quite liberally. 

PRESIDENT FERGUSON: Membership in the American 

Standards Association. Have you anything on that? 

SECRETARY MILAM: We are being pressed more or less 

to rejoin the American Standards Association by the Periodicals 

Group within the A.L.A. Mr. Craver probably knows more about 

it. 

MR. CRAVER: I don't know very much about it except, 

as you say, they have been pressing. 

The Committee is very interested in attempts to 

standardize practices in the preparation of committee material, 

magazine material and things of that sort, and the American 

Standards Association is a body with which to make international 

contacts on all standards of work. 

MR. BRIGHAM: Is that Association affiliated with 
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1JlR . CRAVER: It is independent . 

M . BRIGHAM: Made up of what? 

MR . CRAVER: Any group 1nterested in standardization. 

MR . MUNN: Does it cost ~500 a year? 

MR . N:ILAM: One hundred dollars. 

MR VITZ: Miss Long wants to know where you get 

MISS LONG: I thought that would be the answer to 

reassuming membership in it. That is the cost, $100. 

MR . CRAVER: I haven't made any motion . 

PRESIDENT FERGUSON: There is no motion. Does anybody 

care to make one? 

MR . BRIGHAM: Does the Secretary have any recommenda-

tion? 

SECRETARY MILAM: I don't know what we are losing by 

not being a member, but I don't know anything about it anyhow. 

I don't know what we got out of it. 

MR. BRIGHAM:: Don't we have a committee that could 

study it and make a recommendation? 

SECRETARY ~J:ILAM : We have a definite recommendation 

from the Periodical Section. 

MR. WILLIAMS: The Catalog and Periodicals Sections. 

. . . Discussion off the record .•. 

SECRETARY MILAM: We have another recommendation from 
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Miss Ulrich. Mr. \ illiams can present it. 

MR . WILLIAMS: She has sent us the minutes of an 

informal conference on documentation held on September 9. 

Among those present were Mr. Lydenberg and Mr. Heyl and Mr. 

Watson Davis . They adopted the following resolution: 
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"On motion of Lydenberg, sec onded by Heil, that it was 
the sense of this meeting that the A.L.A. Special Libraries 
Association, Medical Libraries Association, American Law 
Libraries Association, Council of Learned Societies, Doeu
mentation Institute and such other organizations as in the 
opinion of those present were interested in standardiza
tion in the field of library work and documentation should 
request the American Standards Association, to organize a 
committee under its procedure to deal with this subject, 
and that those who informally represent one of the 
organizations concerned at this conference bring this 
opinion to the attention of this organization with a request 
for action." 

Therefore we are requested to request the A. S . A. to 

or•ganize a committee to deal with standardization in the field 

of library work and documentation . 

SECRETARY MILAM: And they want our ratification? 

MR. WILLIAMS: Yes. 

P.KESIDENT FERGUSON: What does 1 t cost? 

MR. WILLIAMS: It doesn't cost anything to request . 

MR . BRIGHAM: ·You can't decently request if you don't 

belong, can you? 

~ffi. WILLIAMS: Yes , I believe so. From the material 

Mr. Gillard sent us at the last meeting, requests apparently 

come from anyone . 

MR. CRAVER: I think you can make the request,leaving 
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" the question of joining to the time when they get around to some ' 

action, which will probably be a year from now. ~ 
SECRETARY MILAM: I think you are perfectly safe in 

endorsing that suggestion, which is apparently all they ask, and 

the designation of somebodJ who represents the A.L.A. in this 

way. 

MR. "ILLIAMS: Mr. Heyl already represents us on 

the Documentation Institute, and was present at this meeting. 

committee? 

SECRETARY MILAM: Do they ask for reoresentation? 

MR. WILLIAMS: Yes. They plan to organize a committee~ 

SECRETARY MILAM: This group plans to organize a 

MR. WILLIAMS: The request does not appear in here • 

It apparently came up in a conversation between Mrs. Rossell 

and Miss Ulrich. ---"'\ 
SECRETARY MILAM: May we leave it this way, that the 

Executive Board will endorse the proposal to the American 

Standards Association and will leave to the President any 

designations that may logically follow; as indicated previously,'\ 

Mr. Heyl is our representative to the A.D.I. and is an appropri

ate representative in matters of this sort. It would be very 

simple for him to do this too if there is anything to be done. 

MR. MUNN: I so move. 

MR. CRAVER: I second the motion. 

The motion was voted upon and carried ••• 

_,./ 
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SECRETARY MILAM: The Editorial Committee recommends 

publication of Public Document 1938 t~ go with the archives 

material presented at the Kansas City meeting. 

involve? 

PRESIDENT FERGUSON: Vfuat does that recommendation 

SECRETARY MILAM: It is all in the budget. 

MR. SPAULDING: This is formal approval? 

MR. CRAVER: I second the motion. 

I so move. 

The motion was voted upon and carried ••• 

SECRETARY MILAM: Once more I remind the Executive 

Board of a recommendation of the Activities Committee of several 

years ago that you organize, or cause to be organized at the 

A.L.A. conferences,occasional closed meetings to diseuse a 

particular subject which seems to you important. You will 

remember such meetings held at Denver and New York on young 

peoples' reading, and at New York also on college library work, 

to which were invited both presidents and librarians. 

It .has been suggested that there might be such a 

meeting at San Francisco on adult education, to discuss the 

implications of Alvin Johnson's book. The training of teachers 

and the knowledge of how to use books and libraries, and what 

to expect of them is another suggestion that has been brought 

to the fore. I don't know that you need to take any action 

on that, but it seems to me if we are to improve our conferences 

with respect to offering opportunity for serious discussion of 
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groups of about the same level of experience on subjects of 

outstanding importance, you ought not to leave that wholly to 

the staff or to somebody's initiative other than your own. 

This subject is so important that a group ought to be brought 

together to talk about it. I am reminding you in the hope 

that you may have some further suggestions at the Midwinter 

Conference. 
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MR. DUDGEON: Do you want a reaction on that? I move 

you that this matter be referred to the Secretary and the 

Program Committee for their careful consideration. 

!V:ISS QUIGLEY: I second the motion • 

••• The motion was voted upon and carried 

PRESIDENT FERGUSON: I don't know how many of you 

may have had this little matter brought to your attention. 

During the summer I had a very urgent call from Mr. Henry 

f.byns, President of Harper Brothers. He said t here was a great 

deal of Federal money that was running around looking for some

thing to buy. He said, "Is there anything better than books, 

and shouldn't some of this money be spent on books?" 

A little later I had an invitation to meet with the 

Book Manufacturers Institute, of which Judge Tiffany is the 

Executive Director. There were about forty there. I knew 

very few of them. Their idea was to get the government to 

set aside some millions 10f dollars to be used to purchase 

books, not books on the shelves, but books to be manufactured . 
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It was that feature of the proposal that appealed to 

the labor unions. They said they did not want to use the money 

for books manufactured, but for books to be manufactured. 

In the beginning the idea was to restrict the buying to textbookf 

for schools. Mr. Ebyns, however, and others who are not in the 

textbook business to any great extent, thought the business 

should be used to buy library books as well. 

There was that meeting and a good deal of correspon-

dence. I have nothing at all definite to bring to you, except 

to give that bit of information. I told them that libraries 

were, of course, understocked in books and that we felt that a 

great deal of money was being spent for commodities and I could 

see no reason why libraries might not be helped • 

MR. DUDGEON: That would be distributed on some 

basis to the libraries? 

PRESIDENT FERGUSON: . I think Mr. Hoyne' idea was · 

that some such organization as the American Library Association 

might gi~e its approval to a list of books from which selections 

could be made by the libraries on some equitable basis. Nothing 

of that kind has been worked out yet. 

MR. DUDGEON: That sounds rather interesting and 

important. What do you suggest we do about it? 

PRESIDENT FERGUSON: I haven't anything to suggest 

until we get something more definite from the book manufacturers 

Institute or other interested organizations and individuals • 
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MR. SPAULDING: Is the Superintendent of Documents 

among the publishers interested in this? 

PRESIDENT FERGUSON: He gets distribution anyway. 

Mr. Milam and I were talking th:ls morning about a 

matter I do think concerns us. It is something you noticed in 

the papers in July--the complaint over the broadcasting of 

EUgene O'Neill's prize-winning play, Beyond the Horizon. The 

complaint was made by a Mr. and Mrs. Peterson, a complaint 

which has put the broadcasting station, WTCN of Minneapolis, on 

the carpet. The Commission has voted four to one to compel 

the broadcasting station to make a plea for its own life in 

connection with the broadcast of that play. Of course you 

know what the reasons are. Mr. and Mrs. Peterson don't like 

the language that the people in the play used. 

If books of that character may not be broadcast and 

may be shut off by the action of a commission of five members, 

it seems to me that we are getting pretty close to the con

dition that obtains in some countries that shall be nameless. 

I really want to bring it to your attention to see 

whether you think the A.L.A. is justified in expressing any 

concern over such a proposed ruling. Do we believe in free 

speech? 

MR. DUDGEON: I think they used some swear words. 

PRESIDENT FERGUSON: Yes. 

MISS ASK~v: I heard that broadcast. 
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MR. DUDGEON: Before we pass on the matter you 

mentioned, would it strengthen your hand any in this matter ~ 

making of books to have this referred to you, to take such 

action as you and the Secretary deem wise in the matter? 

MISS ROTHROCK: I don't like that. 
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PRESIDENT FERGUSON: I ·have so little informati on on 

it. 

MR. DUDGEON: As a Board, we cannot keep in touch. 

PRESIDENT FERGUSON: I will transmit any information 

I get to the Secretary who will distribute it to you. I don't 

think there is anything definite enough to make it worth while. 

MR. MUNN: I don't think we ought to get mixed up in 

this radio business. It is one thing to have books which have 

too many "God damns" per square inch of printed matter on a 

library shelf, and it is another thing to have it coming into 

the home by radi6. 

PRESIDENT FERGUSON: You can always shut off a radio. 

Your kids wouldn't be interested. 

MR. MUNN: Of course mine wouldn't. I am thinking 

of the neighbors. 

PRESIDENT FERGUSON: Does free speech concern us? 

MR. SPAULDING: Yes. 

MR. MUNN: Why does the radio concern us more than 

any other group? Yvhy should we put our necks out? 

PRESIDENT FERGUSON: If we stand for anything, we 

stand for free circulation of books and for free speech. If 
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we don't stand for anything, it doesn't matter. 

MR . DUDGEON: It is a little strech to make us 

responsible for what is sent over the radio because it comes out 

of a book . 

PRESIDENT FERGUSON: It is only a step from saying 

that EUgene O'Neill ' s book may not be given over the radio to 

saying that you can ' t put it in your library . 

MR . MUNN: There is no machinery for saying you can ' t 

put it in your library. 

PRESIDENT FERGUSON: If you build up censorship, 

it is only a step . 

MR. MUNN: You have it in the movies and the radio , 

and you are going to have more of it • 

MR . SPAULDING: I think we ought to have a c1vil 

liberties committee to watch that thing . 

SECRETARY MILAM: I have been wondering for some time 

when I have talked with some librarians, whether the time had 

come or would come soon , when we ought to have an investigation 

of the trends toward censorship of book circulation . I hear 

again and again that our belief in free speech is waning and 

that these little controls are creeping up on us and are 

effecting libraries more than we are willing to admit . 

Whether you do anything about this particular proposal 

or not , I wonder whether we might not consider the pros and 

cons of having some kind of investigation and report on the 
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that is a two-edged sword. The best way to keep what we have 

is to keep our mouths closed and not raise the issue. Still I 

think it is sufficiently important that some time we ought to 

give a little bit of attention to it and decide whether we 

want to do something or nothing. 

PRESIDENT FERGUSON: 've are scarcely in the position 

of being able to sit by and see such practices increase, because 

the dissemination of information is a uart of our duty, whether 

it be done by radio or what other means. 

MR. MUNN: So far as book dissemination is C?ncerned, 

it would appear to me that the courts are more liberal than 

they were some years ago. I don't see any imminent danger 

for libraries in their own circulation. 

MISS MERRILL: The danger is from the pressure 

groups. The last example was a library in New York. The 

American Legion had just discovered the Russian Primer and they 

thought it was highly subversive and in these days when Shirley 

Temple aids the Communists, they were raising Ned about it. 

They had no legal authority; it was purely a question of 

whether the trustees would stand up. 

SECRETARY MILAM: I wonder whether the Board would 

think it a fair compromise, since there appears to be some 

hesitation to passing a resolution, to consent to the President'~ 

sending a telegram of proteat to the Radio Commission, not in 

the name of the Executive Board, but simply signing it as 
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do as an individual or officially. 

MI SS ROTHROCK: What would we ·expect to get from that? 

What would be our object in sending it? 

SECRETARY MILAM: Any object would be simply to 

register a protest with a government commission which is 

stepping in where, in the opinion of some of us, it has no 

business to step. It is embarrassing, calling on the carpet 

a radio station for broadcasting a prize-winning play which 

all of us are proud to circulate in our libraries. It would 

be just one among, I hope, hundreds of protests that that 

Commission would receive. 

PRESIDENT FERGUSON: It is a play which has been seen 

by thousands of persons. 

MR. SPAULDING: Mr. Chairman, Mr. President: I move 

that the Board authorize the President and Secretary to send 

such a communication in its behalf. In other words, make it 

official on the part of the A.L.A. Executive Board. 

PRESIDENT FERGUSON: I expected to have a speech 

from the Junior President, who says he likes to view with 

alarm, but I haven't heard it yet. 

1~. SPAULDING: My motion fails for lack of a 

second. 

MISS QUIGLEY: I will second the motion. 

In Syracuse they had quite the same problem, and the 
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Board went on record there as opposed in principle to censorship 

where well known works of art, established works of art, were 

in controversy. That was the Library Board . 

MR. SPAULDING: Librarians have never stood by and 

favored censorship that they approved of, but they have done a 

lot of censoring themselves. 

MR. DUDGEON: My doubt is that we have any reasonable 

duty in the matter simply because it happens to be a play, 

because it happens to be in print in our libraries. 

MR. SPAULDING: I don't think it is important. But 

the important thing is, what is the next step going to be? We 

are rather fortunate, if we want to place a protest at this 

time, that it is a work of art which has merited high hono·rs 

and which also is on library shelves. 

MISS RCTHROCK: Where did this happen? 

MR. VITZ: Minneapolis. This is the first I have 

heard about it. 

MR. DUDGEON: There is an editorial in the Chicago 

Tribune. 

MR. BRIGHAM: Is our communicat i on going to be 

directed specifically? \Vhat is the type of thing that it would 

refer to? I think· we ought to be fairly definite in that, 

not giving the impression that we are advocating any kind 

of book. 

PRESIDENT: I don't think that was the motion • 
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1ffi . SPAULDING: Merely the protest on the part of the 

American Library Association to any move to take off the air or 

off ~ library shelves or out of newspapers or magazines--isn't 

that the thought? 

MISS ROTHROCK: Mr. Chairman, do we know enough about 

t 1is to commit the American Library Associati on? 

PRESIDENT FERGUSON: Certainly we do. 

MR. SPAULDING: ~e know this, that this radio board 

has been extremely arbitrary. I think it has extreme power. A 

little station up in South Dakota pretty nearly lost its license. 

They had a hearing and the thing that happened was just an 

accident. They had a record on and the darn thing got stock 

and a man kept saying, "Oh God, Oh God, Oh God," and kept it 

up. rfhe station had to appear in Washington at a hearing to 

defend its right to live. 

MR. DUOOEON: I think we might use the phrase, "any 

recogni7ed work of literary value." 

MISS MERRILL: This power was given to the Commission 

with a view to protecting the public against commercial broad

casting, and the whole basis for educational programs is that 

when they do have their licenses renewed they can show that 

they have put on educational material. The original motive for 

that was not a censorship motive. 

MISS GILLIS: We don't know their final action yet. 

It seems to me we have so many things in the library world to 
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worry about. Why do we feel we must take action on this. 

PRESIDENT FERGUSON: As I view it, this is in our 

world. 

MISS ROTHROCK: This seems to be the origin of the 

thing. Editorially the Chicago Tribune says that the radio 
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station is being called upon to state its case. The Commission 

has not yet revoked the license. It has not yet reprimanded 

them. Wouldn 't we, assuming that we want to defend the civil 

liberties of the nation, be able to make a stronger case if 

we waited until we saw what their action will be? 

PRESIDENT FERGUSON: If we waited until the fellow 

was shot? 

MR . DUDGEON: Unless we limit that to works of 

literary value, I think we are meddling. 

llR . MUNN: Ulysses is a work of recognized literary 

value. 

11. ISS ROTHROCK: Wouldn't be better to read that 

editorial out loud? 

it. 

PRESIDENT FERGUSON: Do you withdraw that motion? 

MR . SPAULDING: No, I would like to have a vote on 

PRESIDENT FERGUSON: Let us take a vote on it. 

Apparently the Board is afraid to speak. 

It is that the President and Secretary be authorized 

in the name of the Board to protect the action of the Federal 
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MR. SPAULDING: I was · astounded after I made that 

motion to find that I am in agreement with the Chicago Tribune 

for once. I feel that as they present the matter it is some-

thing to concern ourselves with. 

MISS MERILL: Are we protesting a hearing? 

MR. SPAULDING: It is the idea that Mr. and Mrs. 

Peterson can force a radio station or a library or a newspaper 

to defend themselves. 

I~. VITZ: Any citizen has the right to make any 

-institution defend itself. Peterson has a perfect right to 

protest. 

PRESIDENT FERGUSON: If that Commission had the 

intelligence I would hope it would have, it would have turned 

down Mr. and Mrs. Peterson on the spot and would not have 

put the radio station in such a position. 

MISS ROTHROCK: If we are not pre-judging, that 

Commission, what are we doing? 

MISS ASK~v: We are denying Mr. and Mrs. Peterson 

the right of objecting • 

••• The motion was voted upon and lost ... 
PRESIDENT FERGUSON: Mr. Williams , who always closes 

every conference of the A.L.A., has an announcement. 

MR. WILLIAMS: I think you have all had invitations 

from the Chicago Library Club to attend their dinner tomorrow. 
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MR . DUDGEON: I move that the members who are going 

represent officially this Executive Board . 

PRESIDENT FERGUSON: Is· there anything further to 

come before the Board? If not , we stand adjourned • 

496 

••• The meeting adjourned at one forty-five o'clock .• 
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