
EXLCUTlVE BOAP~ MEETING- Dec. ~8, 1931 

Item B - Pr~ iminar.y Com~ittee on Resc rch. 

Mr. Milam re d the memor ndum.' 

l&r. Milam a Since wri tin .. ~ this meTJor ... ndum I have · cnderf ... d 

some lhr t whether there w s t.;; nee for ., prcl minary ~or.ami ttee or 

·hether the Board could proceed at o.~.ce to a. committee on ref'e.t rch 

o .... a som ·.\;hut perm ent ch~~racter. I h~· ~ho~""'ht that the fr'~liminazy 

co"m -i t·cee ni.,Jh:.. be · er ste14 .in inve ti : ting the w ys in which 

other org .. J.Z~ti9ns h:z:adle"'1 rese~ reb robl~ .. us . Bttt if you are 

reason hly cert:il.n of you... . ... crsonnel in the ~P- oin tme~t of N. 

"rru· n .nt cornm::. ttee tll· t co.:.:.tmi ttee ts~lf could bJ.>'8nd tho first 

three or four montht;J lool ing 1.t th .... p:!>oblc : d d. cidir~g how 

it ~boll d f\mc tion. I lJll ·lot sm·e wheth r you ,ar_ t }r · • i .1in ry 

com. · t tee to :.:·e;_Jort ... o the Cou11cil· or . heth ~r you ·l "l to .~n·oceed 

to the ~•P o nt:t t of perm 11en ":. co~"~· · .~. tc~e. e ot·~ht to hr.ve 

within the orgr .i za tion of the ~.L. >1• a vo t '!Xy peroon ho 

co d ss OJ~ rese .. rch work. 

Miss Coun try1u 1 How much of ·- bu 0 et v.ou s 1 ee .• 

Ur. Milt.~.mt It is not ';;. bud et rob .om 

com; u ttee m 0 ht very '.ell look n t 1 tl e r!\) .OS C! t.~ 

ao te.npo· .. ~ry pl"OJ .. ;cts in tho October Bu etin t..Ll s .. y thene 3-re 

thin s . hich ou~ht to be done . It m· ht ~elect ten or t ~nt,y 

other items md s y these nre things .hich the li br ry schools 

.nrl. ht be working at md pass those matters on to the dean<"!. fiiy 

ho )r: ::..::= tl "'t iC wi be able. to set u.&; I.Jen or f.:.t•t.Jen thous!:lnd 

doll nually which ~.ould be av .. "luble for e plor-.tory eubj ects 1 

includi...g not only rt.se' rch but bil.liogrcJ..t--hical inderta1:· gs . 

I , 



I tem 5 - p ce.2 

Mr . Wheelera The difference between these two schemes you 

Speak qf - th first one a bri,.,f or tern orary :in.i.OI'l11 1 COl!liDi ttee 

~.b · ch .i: ma :o some Jr..ind of a ste. te.'ncilt at tho Council eeting .. 

It seomQ to me :~ ould be better in-smuch ~s the same oenoral 

pur_.o~e ould be served . HE-J.nule it in the first \ay. Lot the 

Co :ndttee be a temporary one . The v ue to m: mind is tho. t ~ t 

brings t Ae m tter be r the Council in .., -y that it doe.., not 

imply to them th~t th 1 EJ:ecutive Board h s ppointe 

\hicl is goir to be perm~.'lent without the kno' led .. e 

committee 

d O.pJ:-rov 

of the Com cJ.l. Tl ere ;., sol<!e 

- over tJ: e t t er. 

e i· h·v~n~ the Council go 

r . Du eonc Ie there ~ .. :po•.3sib" ity of brlz1.gin, th-t -bci~ore 

the t Co.lncil meet= g? 

I do.' t l"''-· :heth r th .. re ~ s a y ~·art." c" ar reason 

would be nc money · vailc ble in 1952 and very little in 1955 . What­

ever reco .unen "~tions they mnke r;oll."d 'be fo-r outside fin ... ncing or for 

wort by librhry schools . I don't St:.e ··l y reason for 5rent h~ ste in 

the mLtter; choose tho "'1lan .h ch sec .... s best. 

Miss Rathbonea At ·~;,,h· t t me of ye- r do gri.!. .. uu.te schools decide 

on bUb ects to be given to the:r stu ent~? 

Mr . f.lil a Peo.t-'le .ho re 

next year .. re no doubt no if thi!11cin of :h t they will _no~ ose for their 

subjects. T11ey ·d.~ 1 no ·_, co. e up for a. .. .~:- .1. ov .1 u..~ til they e.. ter i b1,ary 

school ext f'c 1 .?hen · t .ill be p· sr.!ed on lw the f'~~Cul ty. 



Mr. Dudgeona If e h d t ~o co:mr:uttees tho ·esults o.f the first 

cor. 1-tt.::..e nroula not get in until next year. .ocld ,he socoa;.";. plan 

enable the cow ittee to a.ct in time so that xt y~ar'n gr'rlduate 

students ~ou.: d be influenced by it. Th ·t mlJht "~- l t :cc •son for 

goin soon HS r;e can. 

MI'. Millm11~£ ... do :vhat I have writ.ten h' re we ·ould a.p oint a 

conu:Ji tt e hieh ould rn ::e dl'l exnlora tor.r study of thi~ ·~hole field 

:lt''1] ho ~ the .• L, ~.. mi ;1: '.'unction in it ~md .ould recorruuenu to the 

Council ~- the Ne · Orleans Confer nee th t p:..-rm ~en ..c r,:.. _ ing com-

\ 
mittE-- be cre,,.+ed to do those hiilgs !hich o.re ..... tc.ted her, ... 

be aftel' t c e·. Orle ne Conference. 

.., ivu:..d 

Mr. Dudg. n1 Coul v;r.. ~- ppain ·4 cotr.:n.i. ttee to :re or+ c; o..~ tL . ~ew 

Or e me ting._ 'det:.r..r or not ...... rmanent~ co ... ; ttee h --ulcl be 

ap 01 .. 1 ted "~ d 

libr·1,; scl1o lsi 

re ort Oii. ,::,;uch subj ectG t.o bG .~,,._,g'"'d on to t.1 

r r. usht How muc 1 au t.hori +y · s to b:. i:1ve- tn th:.£ cormJi ttee? 

Is thi9 cows11i tt~e to deci·1e all c ro · .. c .. s for ·· h . An~ oc.:. .. t. ~-=m? I.: it 

to be u court of in .. ll .. :Jthority1 I thlnk J. c.m i. ag.:.ne .i.,l~t _nc s 

where committee given too much IJthori ty . ich ho..Ld u s .ncthin 

very ii·nport~~'lt. If t.his COITI!Xli ttee oould J o.dv.!.BOI'"'J' only ;?:).d to •he 

Execu+.ive Board. 

ho hns or·er to e~!-loi_ t contJi ~toes? 

Mr. rttJ runt 1'h Consti t~t~~o:1 v-ovides th t ·he ~cc "ti· o Board 

may np oint com.L.ittaes. It e.lso provides for the ap oint~1ont of a 

Committe on Cona·ittees ·hi.ch c.~.cfincs tho dutles of Ct'Jm:·ittens •. The 

Council also hRs authority to pass on re orts of cot~ itt .~s r d to 

create corr .... 1i t .er.:s . 



Mr. Dudgeon& e h ve porter to a.!'"'. oint committe~ 'hioh does 

not ~f~ect the )alic1o~ of the Association. 

Miss Rathbone1 Couldn1t tlri.s dep rture be J.nte l"roted -as a . 
poiicy? 

• MilGJ!ll If thq Council ap roves tho ffFi ~~ s d Fu..?!ction " 

st t·- ent t it,s 1:1eet.:. tcocrro there will be no question of pelicy 

for that m .. t>~ er 11.1.1 th!?n have been determined . 

r .. Lydm1ber 1 I move hf .. t we e.ppoint this corrPrdttee to .report 

ou.ld ba 

·rol o.:ed · d subjects · hich sh .... uld be 

elso to ' r .... port 

SeC:onded 

cart e • 

!Jr. 

Council in some • ay oven , t.hoU;.h thr-> Exeeu.tive Boerd appoints a comJ..':littee. 

Mr. i- amt If the ppoi·1 · t~.n t could be made .. t cnce sone of the 

eo le m · ht ;:)et together here an 1 ~Y _lt ns :'~Jr tbG: 0t l y -:;f -c.he problem . 

!r. L den berg 
Char es h. Bro ;n 
Carleton B. Joeckel 
Adam Strohm 
Do 1 s. les 
Dr. Williamson, and 
Dr. Wilson. 

for. ~ · lamt · I •.t , th · nk·i.ng thu t the CoU.L"1Cil wo ld h ve ._ .. proved the 

stute.ent of "Fiel.4s .and Fu11ctions" w·t the rese .. rch cep~rtment. 

,. 
\ 
a. 



Item 5 - .. a..., e 5. 

U.s Cow"'ltrymant It see:1s to me ll ri_ht for th!s 

r lim.:.nary comn!itu e to be ~ conservative c6mr1i tt·~e. It c . 

then a "'ter the ouncil t.~ceting · ·vide up into · .ep rt ental 

Ir. Dud l.ona Is th''re uny d· ger vh t that oo~ittee 

sho ld be considered by the membership as rattier c uomic and 

visio 
. 

ry an l . t ";• otren.athened by more of the pr- ct.i.cal, 

ac :v.,.. · bl c libr...r.r ~pe cf man? 

1'2r. LydenbAr. declined to serve as ch~Lir.a:an but is :1 ing 

to be a m e::· of ho C mwi t to ·• 

Mi·m ' tmer, ?:ir. Brigl!dm.1 Mr . rher~ler. 

t \ . .:.~S OVt, I CCOll" ed 1d COl~-~ .. d h~.t + •• e 'ollo··ing be 

~P _.o · t ... ...s the rt:.li1.int · c~rmitte ~n r se rcha 

C· .. .!".t.eton B. J'o.eck 
Ht..:r old :~.. Brii:.L :un 
Ch~rles H. Dro:n 
Adn rohm 

Lyd&i.ber 
s ples 

c. n. illia'!lson 
Louis R. il13on 
Elc· or M. it er 

1, 0}1. i..nnr. ... (L~·tc-- ( (3C .. in: .. d yuney B. 
· tctell was .... ppo~ntt?d; 

• 



Item 4 - Successor to r. Haykin • . 

The Seer ~t.:lry reported th t Myron '. Getchell , who h · d been 

o fered the .osition o: he d of the office for D. c. numbers on 
c_:~~ ;:--Sc!.laTI of 51 ZOO 

L. C. caro to succeed f r-:-~d.n, whoso rc .. ig 1' tic.n becomes 

ef ective December -z1 , 1 3 , had declincQ. 

Mr. Milama Sever 1 : eople ht.ve be n suggested for this pas· tion 

by Mr. Ha,ykin .._ nd ~'lo .net..bers of the C uuo in~ Commi !.tee . The m tter 

ml.~h t be referred to a. eu~cot.uni ttee of th Bo .... rd ~Yi th Miss Mann " s 

member of the c~.t .. loging Committee. I£ they.!.:~ ... ~ s. tisfied v,ith ny 

of these eo le n;ho ~ave been su.g:Yestcd the Bo rd mey l'eel like 

appoir..tin o_ .. e of .the!!! . ithout cor.sulti c 'tle Cat .lo i g ComL.:..ttee . 

Mr. Dud.;eon: I move· th·.t .he r.1· tt · .. r be eft in tl1e 

h . ds o,.. the President, Secret· ry "nd Hiss M~nn wit h 

po er. 

) 



Item 5 . Fiel~s and Functions. 

Executive Board and from other~. 
/ 

Mr. Lydenborgt It will have to have some ·ina of t st .... tc!l"ent 

or intro uction when it is seut to 5:...·~ Fifth· Avenue- prob bl.7 pr :.pared 

by the See1•et ~; r Preside 1t. 

~r. oelera .. bri f stu.verJClt.t, a page r t o 1 in language hich 

·iVoU- e · ~ ' ··a mer up'' f tho thing be:f'oz·e you break in to de t ails. 

It ee. s to me t.~"lt the int eduction sl~ou~d ... e 'l. pert of th~s docwnent. 

Mr . Rusha What '":"ould you s .~'" ln t.h .. t .W1troducti ,n, ~qr. ~-ecler? 

r • • ~1eol~J~: (Re .. - from h:Ls letter.) It cen·t.ers on tho e t.:o 

points . Busin s«::! m n are e tremely lntereste in the question of 

r.·nancin the . bre::.rics . \ Sh:"\u .... d the libraricF be t"!Ut fi- }-t or not . 

The othe... point a.lx'lut research. e h ve·pro..ctic·.l .... y nom chine~" ·n 

t he r hole ro~e. sion to ":'CVi ., th · t ~ype Of .ork y~t 1 t !l~U. t be 
• 

obvious th t th '· el.1.'. re ~r e librur_(~S . nd thE! t.., cpayero donends 

on that fir·st . 

r.'r. Du geon r Do you think · s it now st¥ ds it r"e.;ts the 
' 

Lester m Cartwright <.s to whut is 1''1.-::e ed? 

Mr . Milam& I hnve not sent it to Mr . Lester: 

The Concrete progra."'! w·1s .. ead . 

nas of 

Mr . Wheel era Have ve any reason -to think th~-1 t t...hc ct.ildrcn 1 s 

librs.riiills ill a ree ;;.: th the thought that ·,e should tic up i th the~ 

school people? 



Item - 5 p ge 2 . 

Discussion of the proposed · str.:.bution of .... L. A. f unds . 

Mr. Uil as I ;Oul.d lr{e to say that it 'i ·J.ld be U.l'lf- • r ror us 

to a.l o s .. eci-.1 committees like that o:: Dr. Bo.orru.Jn ' s to ns [.Jumc thtlt 

in any two or three year oriod e ar- cert; inly go in~ to t~ln' c· :ce of 

any rese~rch or ctn.tis ;,.icul bure u. The ·urthest · e c· n ~go on the 

b sis of this · ~tate:. ant' iL th:..t $15, uO is n <..mnu L'Um hit~h we 

in:,,;nd to u:::o for ~:ctiv' ties in 2 ..... , b 1 c , d . nd 3d. The .:'c 1 th, t 
, 

m ·.ke the ::est case or the first roposals wil"" ct :Jor.'!Gtbing. e 

There rA t ·:o ... e~sons why I 4!:'hou:..d like ... o n · nt!:lin the 

r gem~ t ·n ::,om forra , (1) tha . it tells the truth mol."e 

ne:1rly th ous tho other. --B · m tter ,. f fac"t~ there if.: no :·e• son 

d I 'r.now 

th y ure the ti t}l. ( 2) Like 

the c 11 c ·.nd ~versity .:..s no.: saj · g to its dono s, ··~ on ' t w t 

your-mi.tlion do lars , e don't a~t you~ fc r your 'end..:tJ~Gilt 

if it -B o.l ifl to cost us $15, 0 to opcra:ce .J~,.t dep:. rt ... e .:.t . 

Mr. Rusht In your CO.t.lVCl'"irJ. letter :r·eg ·x·ding "F.:elds 'uncti .ns" 

, 
could you brin out in concrete foxm thoso 't·O pointQ I.!r. Whn,..ler 

SUJ este~s 

Mr. tiil· I have \':ondercd. a goo m~ny times whether if Mr . Wh .. eler 

e_e to attempt to ?Ut those f'e\· se1 .. teucea into sit :)e V!heth r ·,'-e ,ouldn 't 
. 

11 a 'ree th t a chort nr< gr ... ph by the W<LY of il1t!"oduction . · s UE) irable . 

I would liko to soc a p~ragre.~h . I haven ' t been abl to got st rted ·t 

ritin it. 



Iten 5. - e B. 

Mr. Rush1 Ask Mr. Wheeler to )rep'u .. e a.n introduction of 100 words ~ 

1r. 1eelcra I n not inclined t . ush ·'-h:J.t o; t of 1r~me bnchuse 

I f el th t Ur. Rush thinks it is not. ro t a1l essentirl. It dcGs . se m to 

me that s t ter1e11 t wh.:ch st~· rts off with such il:i: ~menduc.us directness 

o'.lght to have just .... little sort of nnow - you do," just a. paragra h. 

Mr. c pro. se to havo thcso tio docume1ts rL~ted before 

ti ey tire ~ o ~en ted to th~·· Ce.rnogJ.e Cor .,or t..:.on, the thcu~ht being th t 

it should . · ve ;.. cert · gnity ~~::. lich will gro. out of bein~ pr.:.nted . 

It occurs to me th .J. :.r ·'"c do n · t i c ude an inilro"uctoiy paragraph ~e v 

might v ........ - ell have ¥1 .:n troductory a.;e ""'hich t:;oul, be .;_ntro.:uction ... ., 
if .:t , f-Y~"r") ........ ~ used i'cr ny other ·ty_ e of d~ ,,t1·i1Y~tion. 

e~lera I cntulot il:lc gi.ne e·e C rne~~e Co ~ ~oration trustees 

not beL i : lin lJO re.... € 1 • n tro ~ c tion. 

1llr. Rush1 I movo thut Ur. rihee' er be roquest ... d to exprc. s s hi:r:tself 

in a short parr.;..graph to cu.r· 'Y ot:"c, his idou. 

----a Is ·1ere otl \~r st tcment in the minds of the Bo rd 

.hich ·s to be given to the .rofession? 

r. ~ lama It is HI! o_ en question ·n my mind s to ·.: 1ether we 

shoul Jr sent the two docucents to tho Council - he one for ~.ction .. 

d uhe otler for informction 

____ : It )\s greed at the committee mect·n.~, I believe:, th-.. t 

like the. longer one ;hicl f>r~.;cedod LlJ.s 1 th.:..t is the i'.irst <.:1raft 

follo ·n tho Fore t Hills m::cting, for ·use e s. ... ci ·1-Y · i..th -10 le 

out.._i e the libr;::tiJ .tn·ofef·sion as a. ener· ) statcr:ent abo t the ork 

of· ~..he .L. • That .:.a still 8n the c .rds . I stil think th t m.:ght 

be r:iosiruble . 



/~ 

It~m 5 - p. e 4. 

Mr. Rusha I Hill u little :•.fru.id th t th~t third statem nt 

will h ve to be done . i th .~or c -...rH th .. ~n these two. If ~. e c 

get elong .i thout thu.t t · r sta tement I am guess .:.ng tht1.t we v;ill 

have less trouble. 
• 

Mr. Milama In di~cus ·ng the ma~ter of the • resentation of this 

first statement t.o the Council tomor row 1 I r aisea ~he question .. ,i th 

Mr. Lyc1 nber us to ~hat o ... L ••• o~ er might be if .,o !le member of the 

Cow1cil s&id, nWhy yeu, this i ~.11 r· ht but it 1.4.0e n't say "·illything. 

What ~l c you ... ctm o ' n)' to do hen you get that 501000?" If t.h· t 

question com s, aL tll vm , ·esc t '1u oeco :.c. ~.:;t .. t ~J.ent? Sh 1 c say .. 

that - ho Bo l .. ha .. 1 ')t ~ ropose'~ to CHrcy o t tht:..t S1Jt.tement un ·il it 

h~s be m 'pp-roaved? - which •;il be a v~guc 1..nd not a very s tisf ctory 

s.er. 

Miss P~.~:. tbbcnGJ cou.~..d P ·y t,h "':> Boa.:. ls t r o1k on the bud e t .. ry 

state~ent. 

Mr. Vilv~clera I$n' t ~t tr-tle that ~;here tl .. e f'.i. ld is cut up in such 

l ... rge sections isn't it a. matter of ... olicy? Why ·.re r; e so timid about 

distributinQ the seco1.d stD.temet t "~t 1· z:·ge ·tomorro ; . 

Mr. MileJna To £mower yo·ar question as to rVhy ~~e sho 1ld h sitc;. te 

to subnit this second stutement to the Council - onn 1ou;)1t is that 

Mr. Bowerm,m, if he woro present, might ver:l \ell ri se d move that 

the st tistice~ bure·u be g~ven fir~t co~~sideration n it m·ght carry. 

Somebody elne mi ht rine ad s~yY"I move that ·he school libr:r.y de ert-

ment be est .... bl. shed sep r a tely fi·om the depart.n:mt for librtl ry iJork ith 

children. n- Then you mi ht have enou h o£ t L.ose ..;rov --d to get rid of 

$2,000, o. 



J 

Item 5 - p ge 5. 

Mr. Mila.ma It sec~s to me that thc:;re is rome ju('!'tific .t ·on + .. or 

r .s ectin. .the Con&ti tution .nd By-L ws 1hich de.i .. l~ i tcly S!!:_gn certain 

uties vO cf'ir · te e;;rou1;1s - tho Executive Boa.:.-d uudcr th .... CoLsti tu.tion 

is responsible _or admd-~istr~ti n nci th t comes under the Exocutive 

Boa.rd. 

ould ·t be Council policy toe tab ish the 

Colle a Libr ~ry Dep&rtm nt? 

t~. Dud· .---n• I move th. t "Fiel ts ~nd Functions" as p~"'C!dm.teq be 

p_.~rov~d :or wubm.:ss.:.o • \:.O the Co·uncil .l th cort in corrections as 

aiscussed , Seconded and carried. 

Wi I' COllL'10 1. con;;;ent '".~ ConcrGt.o Progr~ :·or t.no lla r Future" · s 

laid over untU t .. e Council hsd "ctE:.'fi on 1Fir: s md· Function.;. n 

Cha.'Vl...,OS in "Field~ Ct Funo vionsn 

P~t.ge 1 1 line 10 - ch tr.ds m~ :.J od" to "this course". 

line 17 - To rend ..... nThe .L • . : • ~ec ti vc Board th0r ~fore 

... roposes to use in both f. ys such funds as · re or 
mu.y become vailu.ble .for g ner, .1 pur ;oseG1 S!:~lecting -" 

Page 2, third lLJ.e frou bottom ~ question "such things". 

Page 31 1 .. -st line - Informal Conference - not ConferenceL• 

P ge 41 line .4 To re· d - "thut such work should be undertaken only 

after con~ultution 7ith r·1presentatives of au thorit tive 

educa tional bodiesJ" 

.Propose Distribution of _: .1. ~1 • Funds (1 .st pr-t;e) - ThE. .ording C'f !Jhe 
· items under the f'ivc div· sions ahould ... ~gree w:th the itc~ s in "Fi·~lds 

d Functions." 



Item .. Bud cts 

Miss .1illor read the Re •. rt . 

rs. Di .... on c: o in. 

··.a Ra.thbonaa ShoUJ.d this not b~ r~·~ont~ .. d to tho Council? 

Moved th t tho Presid nt ' s suge,;estion th .t ·this be I;r·)sented 

to the. Council be _ollo ed, ·i th .-)n au i tionL 1 st~· tet.ent abcut the 

f.:n·· cl~l cor.'ition l,o b pr..;pa:-ed by, r'"'. Di .. on nc ~r. Do\,Jley . 

Mrs . Dixon · e p . in d tho pl s for cc"J..ring s ) .cic:J. membe.rdrl s 

Th.:..nks the om h ~'"'J..S should be on contribut.in m. _r.1b rships 

r. ther th n sustQ 1in _, momberohips .• H s three gro~ps in mind for 

this yf...b.r 

2. s ocit. tir,na ~nd clu: ... s. 

d "irms . 

!r. ~-~ilum c:;lled the Boa::·'..: a. ttentio to item I-: ( 2) in the 

Snecia l · ember~hip .. 1d EndoNment R~ ... Jort . 

rlr. Wher.~lert Th~:d:, i .:. .. sort of ~. ne~' policy . We ·ot. ours~ vcs 

in · emergency na 'e h d 1.10 .~.dcrful cooper ti n rom u go d m· . .ny 

eo le iho are nut so close to t_e 

e strc: nr~d om .. c;cl ves · 1d s f :? r .s o··r o\ •. 1 loc 1 situ: tl .n ic. concerned 

lie avo the impre~.sion, I &!1 sure I di _ , t:it t it ~ · s to m·--ct e.n em erg :">ncy . 

No in or- er 'tO k,, p u ~ thr.. .:.. evenue fro.. yeur_ tc yc r "' p:-..~~;ose to go 

out _n urge ~11 ._ind of org_niz· tim iS to eJ..,.., ue out v.i th ....,5 or 10. 

It scGI s to oe tr1t. t th t .;..s oing 

ente:r· )l'i{)e th .n ~e s v. "" f \ ye rs JO . We p .. co b .b:;.y .'ill be ...... 1.;. ttle 

reluct t to go ero md to these ._,roups . 



Item 6 - pa e 2. 
/') 

Miss Mann a If peo}; e go from eadqu-rters to t .... lk to these 

groups p~rh· s then .e m.:.ght ... sk them. 

r. slu I believe if the loc 1 li brari · ns m :e the }rou.ch 

there c not bo auch critic sm of it . 

He suggested nn '"rticle in their u~g,. zinc .. d then t o ba follor ed up 

by the loc l iilmfrz ~ibrari n : t the 1 oc club. 

Mr. eelera I aaree · ith you that it c·m e2lsi y be done . The 

ques ticn is "VJh~ .. t sort of rel tionship does it set up bet~;een the 

club t~d the library. It doesn't se·.-m lil:e norme.l · ·ay t o finance 

the Amerlcan Library ssoci tion. 

r. Milam1 We ill . Whn t to keep up our memberships _f r om year to 

year. The re .. son I r ise this is th< t I £.m a little reluctant to see 
I 

this do4 e. I believe th t solicit tion from .r .L. r.. . He,.,d .uarters to <:... 

l ocEl club m Qht ~soMe c ~ses be direct , oU1er case~ indirect; th .t 

c could ~ ·e it very c ..... ei. r to ·t pe.rent-te~cher org·mization th:-tt 

wh-.tever you s y ·n re 1)onse to _this · letter, which invites you to con-

tribute 10 a year to ths n:-tional 9r~; niz tion 1 r;o u·e much more 

inter sted ~n your beir .. g interested in the develoy~ ent o your loc 

librr..try ri t uution th~n in etting your money . 

Mr. Wheelo:t·: I s this method of fin. ncing common to ~ y na tion 1 

org nization simil ~r to th..e A.L •. .- . auld '40 c ~ll ourselves a pro.1.e si on, 1 

group or · socin.l .welfare group? I wi 1 co ... 1fess th·1t I do no t think 1 t 

uts the A.L. ·~ • in a very good light or s.: tua.tion. In othor 1;,ords v. e 

ure c':tpi t :ll. zing in l .. ee ... i on a b<;.s.:s iNhich r;e ~ dopt--~d in m emergency. 

Bis Countrymana I underst nd th, t this inte~ .. es t or L million • 

doll::ra is pec·Jetu<ll . This ic to k~ep up t h.1t intel~~-.;t . 



Item 6 - pa e 5. 

Mr. !ilam1 There =re re lly t\,o issues here vne which we 

have ass ed he d - uthority ... o :ro ··head on - th t of securing 

rene als of contributing nd snst~ ining uemberships .nd continuing 

these memberships. No\v 1=' cuusc that is oiu, to be urtusu~lly 

difi':cu.lt in 195~, Mr • ixon r<...ises ·the destion r'h~ther it · ou d 

ba ap1- ro rL te to r .ir. e o, · .. l ~ifts from these gro1. .. pa . 

W. s Countryman& It sec1 s to me thb first ... hin to do is to 

circularize cur m*'::nberJhiJ: fol" m:L~l t=~ifts. I fe~l c.x ident I 

cou2.d r~i.ise 5 . :i ~10 ifts fro:n my o:.t · f.!.'. 

Mi s Manna I t in~ it .;o" d be best to keep it .vi thin our 

· own mGmbership, ~ t let. st to m:t..re the try first. 

Mr. WhQe .rt You tre ... sking r vor e the fc.mily. 

Mr. D~dgeona On ac..!Ot.nt of the dem ds bocause cf une:nplo:t.:::ent 

I C"' n not see myself oL:.~ out v.nd 3olici tinJ gi.1 ts. I move th'J.t 

:e o not encourage·tl1e libr~ri~ns ~o go outside for thAse gifts 

sucr.l .tS ro! ... osed but co~tinue our ef.:'orts to get mm:1berships l hrgely 

insi e t.he ci1 .. of peop-e ho e have a right to believe are 

interested . 

Mr. Mi .... au I .. a little :celuctm1t to :oliclt gifts from the 

members o the Associutio.l ·n 193%. I am ·froid tha t the o_icit ... tion 

of Jilts from members this year v;cru.~ d look l ke bra•1king ~ur contrt.ct • . 

I think ·ne· c·LU oake pGrfectly cle·.r tu ibrari s 1 nd ~verybody else 

th. .. t the sustt i ling mo. ber'"ihip cor.~.tinu.ttion is ~. nor:~1 ~ thing, not 

drive e ch ye.., r. I c er· .. Gctly illi -J ~.oO St3t:l .:..h. s ;~ t- d exactly as 

it is w· t h thu exception th .t we e.J.i · n· te part ( 2) fror~ Section II •. 
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Item 6 - page 4 . 

Mr . Wheelerl I move th. t we eliminate part ( 2) of 

Sect ion I I f the Speci· l Membership and Endo~me.nt Report. 

Seconded - Of rried. 

Mr . Milam a In a rou. t m ny st t tes five people went together 

~~d took a contributing mP~1bership . Tha t ·sst 1 ,ossible. 

ltr. Rush a I believe the Membership Comrni ttee could make 

quite ~ little head'Jay i n the _;. . L. .• I admi. t I took a sus .,ining 

membership because I didn ' t have the nerve to go outside and .. sk 

some one to contribute . I believe tte ~e e.re people in tho Asso-

ciation rho my 50 to t!:.is club _nd 50 to th~.t club, country 

clubs , gol·l clubs . They ou~ht to be ; i.Lli .. g to contribute as 

much to the Americun Library ~ssocia.tion . 

Mr. Duageona I huve .-:ondered if a well worded t..p:t;>w 1 sho\vi~b 

that we still ne d money, an appe to tho libr~rians either 

indiviaua.l or in groups o .s .oo esch - to t :.lke cut a contributing 

memLership oul d not be fe::..sible . I believe you would get something . 

I kn · -;e could get on or two i.p. our libr~l.ry . ! don ' t know how 
) 

mf'..ny • 

and concrete statemen·t concerning lof)S in sustc.ining memberships 

,md the reasons ~hy mi ·ht j ustify - perfect~~· obviously justify, 

ou... comr11unic "tino to libr: ri . s no when they thou ht this was 

done 1 st yc .r . Tell them five mon bers have died, four have 

droLped out .r.or cert in ro· sons, etc ., in .:'airner s to the c. c. 

e must carry on. 



/' 
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Mr . ·Dud ·eon a Would it be ... ise to get son e one to gat 

up nt the Council .me t.i...Tlg ... .na ~1ake such a st tement? 

r . Wheclera I move that thio stion be 

referred to Mr. dgeon to ct::~rry .h1-ough - to 

• _d somebody. 

r . Milam r sentt.d -the stat~~E!elt about re r memberships . 
Bud etE -· 1952 

~r .• Doo ey ex luincd tae th~e - ~~e s~~n ~~zed budgat 

fol:io he bud ·Cli itoos f irly d 1. 

Mr. Mi ama The ·queGr.io .. 0 "ke tio r ·se is do(:)s the 

you .ow.t.t 
' 

l:· • ch is .~.·or the r,os -~ p· rt ?l:olly 
I 

o:t:' 'uc· ttion, .1or s. 

the .P rso.t1nel · 11 1 · ch erh· .pc- o, ht to be b ted 

sen _ tely. ihe c·ues on .:.a v.'hcth r you ~- sh to t. ~:.:e ~1: e la-rgcJ cut 

in uci. t uc ., tion or r re( i u over the t· :o o thc::.r s JE ci ... rojects . 

If tuJ e· on the Bo r:} o_ ucE .,i 11 l"' Li br cy Exli.:;tnsion .l.. t .:ou.Ld 

I 

rob bly me~ l th~t o~e ,rofess~on e: ss · st t. ~ould hc_,ve to bo put 

Mr . Dudgeon J If yo·J. go on in ~~dul t educn tion \ h n t •.;rill h· .ppen? 

Will somebody elnc do that work or il_ the wo1 .. k siml:'ly not be done? 
I 

Mr . tk411 ~unt Ou e 111 terna ti ve I h vc thought o " is this - th t 

Mrs . s~ ye.~. s ) who .. s te por,;.ry J would be ~ •. 1 Q}oTOd to drop out L.nd tb: t 

Mr. Sh· 1r.o ·lo. d.ro out ·..nd th.tt sin lo person to t~., :e ~are of till 

t- a ork t ·ould be brou :~L t in, say u $B 1u00 erson . That tvoula me 

th· t we could still t :e r1. $5500 cut i n that .. ctivity. It ?'ould 

I 



Item 6- p·ge . .,. 

me ... :n th· t the Re cting i th Pur ose courses '"loul be hundl .d by 

Mis s Miller' a depdrtment. And then i t ould m, n th t in one of 

the other deiJ· r ents, if not in. both,· one person would h ve to 

be shi tod to some other cti vi ty or dro .i;"' ~,.d, I me ' person 

lika Misa Estes, Uis("! Vinton or Miss Timuermaxi. If' the fbard of 

t cut it t101"" d cor'Le in a s .. l < ry cut there. 

~!r. Dude ona Is ther·c en:r pos~~ibllity o~ tmy di .:·ion 

thero, I me .n ,- iYision of the : erE:on' s +-= -c bet (.;en tvo dep u:tments? 

Mr. Milc.ml Yes, .i.t .:.c '""' little ~::oss~ble. May I ask r. 

Dooley hat da~o _iQ set-up prov.:. o.:; .. ublicity? 

Mr. olnya Th l e, C!?t-up ~ ~riuoe fo- ·~iss Be tty ~ 

cle:r ic' ~ s,..l..:;t''nt to t·- o c..:...:-c of r1e.,1ber h · • It .o··.td provide 

, '-.;.hlici ;y · C"£..:.rt:mt to Mr~. Eo:~ell wld shE- ~ill iv-e 

practic·1...:..y full t.:..: e to th Bulletin. I~.~ . lso rcvi .es for :u-

a <. ·.ti"'n~ cleric 1or :er f r Mrs. Rc5sel • 

Mr. W.l 1 It ould be entirely os.:- · b e t o shift tb.ss E~tos 

from Libr'"'ry ExteJ."'lsion to - u 1 ·.city. I ca.~' t ~ d te se t1iss Vinton, 

l o is the · ~G ~ stan t i · th Bo rd of Educ t.L.on for Libr. ri~tnship, being 

used in publicity und yet l t is ·Irom. tl ,t de·:n: .. rt .e.1t thu ., I slwuld 

li!re to se•:~ he assist!mt or the cut t · .ken. If these t, ·yo d . rtments , 

Adult Educ tion ·and Library Extension, co 1 d be coordin trJ ·, f not 

con solid, ted, 1i th Miss Morrill a s the r uul\ing person in chdrge, \) i th 

st:- Este 1 .r~ely in charge of libr.-:~.ry e.xtensio;n, notlv~r person 

, re~l cing Mr. Sha. nd Mrs. Sa ers i n l.tdul t education, you co~1ld then 

rc 1 ce four eo le i;i th thrae. I h ve very · t t.l . l esi t tion in 

d SJosing of Mr. Shaw becu.use he .ants to stu yin tho Gr dunte 

Libr ry School and , .. parently h · s some · co.aG otl:or then :P..is seJ.ury. 



Item 6 - p ge J 

Mr. Dud eon1 If iss ~errill took over gen~r s 1 ... rvision 

of dul t educ, tion th_ t · 0' 1 d reduce somewh:-· t in library extension . 

Mr. Mild.ml I~ these t o were to be combined e ought to m e 

out o:1.~ bud~_. t or two - t'hich 1'l01lld provide for ~lsa Merrill and 

f. iss Est'-S • 

..... ... . • t ~e~s to me tl tis .:.ho b~rit <dvice tht.t has 

Lr. ~.il·:T:It In a ti''1e ·:hen cut~ must be m d t.he fire t tbing 

to o nd Bround orders fill o v .... c -cieo · nd ·lth 1n to make 

shi ts. 

At th. s OL1.t S~l:i;"', one ack d atout ... iS"' Bo lr.-. , r. Dooley, 

.f:O !~!r • , il 'ffi IS l"'C _UOSt1 roatle stat · .ent s to ho ; 

·; .re ro ~idir.. .for .er 'ld v .. ng C .. re .f her f n 10 :>S• , 

I o-tJ d th ... IJhe .. ro "ed. 

s 

Pre.o~iden t ~ thbone su es ..,._d th t t:legr· o thJ-~ be 

sent from the Bo r to rs . Deucy . Movf:l 1 .::econded . d C(~L·Tl.ed . 

r . Dudgeon a Would these clr ges · reorg ize.ticn occur 

dtl. in 193~? 

r . Hilama Ye'-"', if the Board roves the division • Then I 

o~ os t t 'e move r d lly tot' rd it . I ,;ould l ke to h~ve ;1 

; .vve: A" t to ~rd the cen tr liza t ·en of pu bl. city , special 

membersP..ip '-'nt: m:-;) bership . The question s to ho rapidly •e 

srould mo e ill that :rcction i one hich involves budgets on 

the o e h· d · nd persone.lities o .. t..he other nd I az. 4_ot quite 

sure ho f st I c m move under present circur;st·mc s . I f ~el 

J 
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r·.ther 01~timistic about the perso:1s in ue~tion . There is , o~· course , 

the oscibility of a. · ittle di.1'flculty in menbershi , .t-Jublicity nd 

s¥ecial membership . As I know tae Jeep e I look, of cotrre, to Miss 

Beat.ty s the he -d of che de art'!!lent r .. th r than to Mrs. Rossell n ., 

of cour e, Mrs . Di. n, ~ho ie r.ot a ·rofession ~. The quc~tion oi" 

sal· ry - both rs. Rosw jl a1 G. Miss Beatty r.-eeivc the Sd.tile salary . 

should eceive ··t e st t·oo more. 

wh · .1.0 <he · s not a I · .... G Bo ·le1 c:m vcr o conc-ei vc o ·~] e 1hole 

ha ren t t much hes~t--tion about Miss Merrill ns far 

· .s eAtensior:•, .. n1~ · o l:!J.>J. .. : r~ .11· <..o.!..ul t A uc tion might be r-oncerned . 

I h e so·n hesi t tio11 · --~ reg· rd to col. e e libraries n 

work \d. tl chi ui" ·n. 

djoumed. 

I 

• 



Execu ti vc Bo rd Meeting 

Deccmb r bl, 19v.1 
lOaO .m. 

\e Co trym I r • s . Dtl.d reon , 

• : • Ly . en b r..,. 1 E ... u h, Jose h L. !.ee er, 

I om • c ... c tJOr to M • !:!a. .. rin • 

I t.~i ' 0 ,.., .. ho · (':' pc- '"'l ect ··o h 

.nd ot ers 

u c. 0. ~rench · by tl c 

best o n r .. s his et.. uir ... 10:. t 0 • 

• ... 

• 

cs 

' r ...,r..l ~r:r th n e 

~ out. 

1 t ~r ck ...... i'-.. t ao. ,... ('\ ..... ~ . c r 

st' rt d o•:t but :r. i sor 

t.ho ; h t r. _1 ck · o · c · rxy it hro· h to th c. d. 

:tr. de. con: I Oi.lld ru: tee r. ..... ck to be v ... 1 Y' E..:.ne in 

h s co .. tllctC". 

O..l ou est , ~ • ·ck OUt. tr..in .. •t oul poy to 

_nvesti ...:.tc little ole - .. ' e vor to nd Uv ho ' . ucl e ericnce 

he h h D. c. a. to 1 fron his em loy r 

out nd t-is ibi.~. y to ;ork .... 1 . · th other 

:t>eo o. 

r. .L":li'" m""tter i st -.. .1 a. tne He q, ... tcr Of' fie 

.J.l f'o -0. ·hro h. 



Item 5 - Dec. 51 eeting. Pr limin r:y eae·•rch Committe • 
/ 

r. P.1ilama Joeckcl dec ines t-O serve us Ch~ irm of' th 9omr .. d ttee. 

Three or our of us e ler1 Bri "h m, Lyde 1ber - th t 

Mitche 1 ould be the t m for chai:n· n ho ·. ul 1 ..... ly 

to make ~ report t N 0 

you. Jr. Jo c '"el su c ts th~ Kr. indsor be : dJo to the 

ce. 

v , ~ocond d. arri d - .. t c ol.n t t1 r. ~:" · + chel 

Ch . n · 



Item- 7. Dec. 51 fii eting. 

Gr ·mts for Fello .. ships. 

Mr. M lnnc o ro sa thut some . ch .:eso.lution · the _'o..J..lowing 

be s nt ... o t.~e c. c. 

R 'c;o.L v . ' 1'hc;. the Execu ~i ve Bo .. \rd oi· t~lC ~eric:m 
Libr r~ ssoci· tion extf.._nd to tl:". Carne. :e Ccr1 or ,tion, 
on b.: ._ ... of tJ1c u ~J.co:r;3 •nu rJernb · ·s · f tl c Associ -
ti !!1 : t . .1 -:L n· ~s .tor the t h. ch tho Corporation 
h s t1~c _J:" scholu· shi s ~u1d e.=..o\,slupz for 9::· - s: . 

, 



Item 8 - Do a w· 1'lt ~ncJovrJent i . perpetuity? 

r.!r. Mile.mt We h .d ~ let~i;r1 dated Oct. 14, lrorr. Dr. Ke pel ·:-hich 

r~ised the question. He says, 

"There ure t. o other m-l.tters bout lre· dy 
h d aor!le · nformal dl....;~CUEh.i· n. One , s the evident 
pre1.erence of the Executive Commi~.~tee for .... pl<ln .hich 
did not .:nvol ve dHci .. i ri {,t t t.h · s tiJ~e ·trl t · gr .. n t 1 
i .. : m_.de, shou d be f'or pe~ .1ent endo ent. In i''o.ct, 
scr:~.e of • y coll.-;.·.~ c.1es :en t :10 f·1r s ';,o r<dse the 
ossibility of ·1. 1·ele::.ae from the C011ditions Ullfler 

which the l9t~6 endov;ment er.r -t '·~~~ · :mt.de. n 

"The ~,GCOi'ld . S the ancou;.._ ti:'\n tha '· he lbr.: ry •~orld ou:d 
look in the fu'tu1 ... e to the . • L • .H.. rt~.ther than to the Col­

or su 1p'-'rt o loc 1 e;·itcr .... rices ~:r tsic e the 
o:t educ·. I..! on fvr librr .ri s • " 

Mr. talmn& I pre .. n.me th 't none. of us ,oulc be inclined uo insist 

th . t the cndo1;,1 ent of t'_e 1. .L. A. Jhou+d O.s euCio~mcn t 1!.:. porpotui ty. 

In ·.t: erpetui ty is . long tLToe nd it :..s • os:-ih1 e that '00 ye: rs ~ram 

no~ the . L.t .... !.!l.:.ght not need enao r nent . 40uld it, not, be dv ~~ble 
. 

fi th regard to any lal"' e ent.~.c .me11 t to m : e some px·ov.:sivn in l;,!~e Charter 

which tiOU d permit t~1e dis_os 1 of a fund un:..,er c rt·.in con itions 

which wo, _ d involv~~t~th th13 recipient e~d tl e or or but only the 

recipient. The econd question ~s quite u di~ferent one, thut is -

do you 'rish to spe!1d so .e of the ~rinci 1 of tho million dollar 

antici teu. gr·_·.nt .:hen received or .:. thi ·1 the .. e t fe years inste~ d. 

· of · t for n e · t:"~l. fund? 

Uiss Rathbones Couldn't .e le· ... ve 1 e _u0~ ticn o en bj,. n.ot 

m kin it ,,. speci<. l e,.1do~:men t without Jerml t .:.in ourst ... l ves to .end · 

y of the capit 1 fund? 

Mr. Dud ·eona It wo .. ld te u to future Exe'-.':UtJi ... "e Bo r n. 

Mr. Lydenbor : What does th~ t mean-? If c.i.rcumst !lees '"'hould 

ch{nge .~d · e should go to 

0 i ven -to us .~or a spec:tfic pur~Jose . Conr tio. s have cnangr?.d to m. ke 



Item 8 - p e 2. 

it im.~~o "blo for us to ! eat the e } ecific 1J~1r· osas t r sent. 

I not c rt th t tho 1 ino s or ss chuqett th t. 

I do not kno her yo o· d h ve to go, but · t is not .:mpob .:ble 

pr •<!! nt to r'Y, t t e court o rclG-sc you ·ro, unre son ble 

r striction os d·b~r the revio s ener, tion. 

r ... Ul a e co d be b t :o n tha 

do or o he r . vious funds ·· the .L •. • ~ ich ·~ revi e 

co 1 "t o.l o on 1·ch e cce ted the ··rr-i.. o· liol . o ou- h ve 

to que:3t ·on the e ty. h c. c. is . ;;,:) . no t.l'.L t by greement, 

since both bo rds r at 11 alive, th rt. cou-d bo 1. .. e a ju tm.... t. 

r. Dudgeont C tr~~t not be o i. tle future? 

Hr. 1· a 

do th s · th tho .. Jro str ct o~1a . 

f. r. Ly ber a It is our r se'rl.t .tent.Lo to use the en c'fmlent 

d ake no nro d on the pr~jciple . We think, ho over, s m tter 

of 1 xibility it ht be ,ell for the C rne lc Cor or tion to rive 

u this 'thout restriction. 

r. Du .... cona 1 t · th rest ic ons t · ~ oss1ole o m .l,.e 

at or ry loan on the pr cip~l. Su_ osLe ~ 1t d to e>rro. 

sso, oo. 

r. Ly 'enber 1 It pl ces th bur( en on fu tur~ Boro: • 

r. Dud ona y 0 n fn li. th t ftcr th n xt t o ec d s 

s 1"" al m tter - b >'r el en J 0 both 0 !\. s uh t co . d b ch ged, 

th t u d be ~uf_ic ent flenbi ty or o r u po.,e . 

Mr. Ly enberga I h te to ·~ut _·utur t the mercy of 
. 

or • ·zed mil1ority. On ti e other h d hi ebound1 co. • rv ti vo Bo -

refusin to t l·e ts lace in the y of progr ..,ss d hero youn stors 

with v sion co e ·.lo 1g u1d tl eJ.r h nd~ rc ti{~d. 



It 8 - }a e 5. 

Mr. Dudgeona Would it be fair to rofeJ' to you the duty of 

1alr..in0 in _uiry n.o to whet er c.r net both bo .rds mny bt a reement 

modi.r.)r the rcqu · rem en t,..... If they c 1 th .t is enough fl xi bili ty 

1.t pre ent.. I fe l that sJe snt to .. illte a little to 

use cupi t--1. for ms.i1. ... t .:.n ce or o:;er tion ... t in e ergency 

hich would be uppare t to tl:..... t··~o bowrds there · ould be no 

di.::Cicult~ then. It om ... t me th·~.t 't l.S in s. t;..ne of emergency 

thn.t ·e ~t to tick to the ori -L~&l :-che."ne 1..1Ut :_f it is on 

~ccount -:f.' a great ch:.n ·e c£ :-.spects of th• gs that. ~ould be \·hen 

;e "O no~..~ r ... t the restrictions. 

I move h.t this matter be re ·erred to the Secret·cy to 

discover (il ves vi~ e) ;h.eth .. r or not. iJ. shifting condi ti · ns 

ahoulct render it E:p)·l"'·ent to both. bo rds that the use of the 

r ... nci ... pho tid be 9 ndulged in - nr :report bac.t.. to us. 

! • Ly entergJ Tht":4t the present ~ecutive Board go on record 

s expecting to use t~1is mo .ey we ho G to. ·Ieceive as a perm ent 

income pro ucin fund· but we are in teres ted in lmowing "hether the 

812cr t .. ry c· inform us i: s to ·ossibilities of flexible ... rr<.·nge~cnts. 

Mr. lli.lama It _oesn 1 t aeem to.me that th· t i quite as desir·~blc 

· s a statem ~ut of pr:.:.nciple. I think Mr.- Dud6 eon is wrong on this. 

It makes no· dif.:crence because we find "';e Ct.ill go b· ck to the c. c. 

end ret ~.m adjustment . 

!~oved, secmv-!.eu · d c~.rried ThLt the ... r~Gent Ex_cutive Board 

x ress itt~ intentioa of ~sing th~s add..:. tion to its :;:.rinciptll 

,_ s a rmru1o t fund, the il~COlle of t'fbic.. is only to be used, 
\lr 

but ~e do bel" eve th t .it \Jill be · .. o the t..dv· nt tge of the 

As oci· tion in general d our succes~ors if on arrrmgement 

may·be executed bet een tho donor ·nd the Associ tion whereby> 
f't r reasoned COllSidcration) the Associati n lDe i veri the pri vil ge 

of usin the _ri!cipll. 



Item 9 - C we take c re of "Loc enter rises." 

Mr. Mila.ma In the· Concrete Pro ram i'or the Ne r Future hich is 

to be.•dopted b.y ~he Executive Board we have definitely included sone 

provision for item ( ~) in "Fields ... d Functions" - "Re; enrch, studies, 

::urveys l ":d spc ,i 1 :-:ro · cts" - ond e h ve ··et asid;, 151 00 for :-:11 
. ----- . 

lutU"''" y · rs s ~. contil: .·ont fund for use i'or tn. t type of r-roject . 

The l:.e t I _ ljO is th .. t tl·i s is meant to lr1c ude .. ~uch o. l.ro • ect . -
oS that ~ubni tted lq the Vorm nt Co, ntcy Life .survey, aski~.. fo!' 

· ki d .' rcund-u. uf sever· 1 Vo mont :.J.braries to see if 

they could et something equbl to ·:. co m ty s:;-ste'U. Misf-"ibsippi sked 

foi' n grsnt. oi" 5 1 000, K.:.tnsus aske .or ~t ~r·:.nr. ..... ~ ibr: ... ry 

e;ctension 1ork. The t~.ou13ht is t .. t e ... mo of tho .... e projectt. should )8 

consi ere1 !lld turned do :Y!.l by the ~· .~ .... ; occ .... sio .. llr o e should 

receive a gr t if o·u.r f\mds )emit. Th~ suggestio of' the Seor·~t·njf 

J.S th t e do ot attempt o fi t .ce 1y considerable o cr~t~ons _rom 

our pr- oent i.'unds but only explorrtory studies; th&t follo .ing an 
. . 

e plor'-:l.tory study e ould then be ~)repf.r·~d to r aei'lt the· raj ect in 

such form s v:ould justify f.l s. ec l ·rm t from some f'oundation . That 

would t nd to do a lot of s· fting before th~y Vi .. t to the folll'ldr.tions • 

.It does m k it 11eces..:;~ ry f'or s to h ve cont" _gEl'~. t ftmo for such 

purpo es. 

'r• Whcr:.lera It see ........ to me ~h. .... t thore s t le st one · ,..portn..~t 

re son hy .e should not nt t.o o too i· r · .. th· t ~ thDt · s h·~v.:ng &11 

th :lse loc l roj ects referred to tne .L • .t... Just 5->or th.:..s one re son. 

Ithink it · s obvi us +.h t .:t is oing to have a. t~nde cy to he: d o f 

so e pro· ects th t L .:.~ .. 1t h. ve been }.)reLented airect to the c. C. d 

h ve their '" roval. 

7 



Item 9 ge 2. 

~ould ~ppe 1 to the C. c. or tbe E...xr--cutive Be rd it eec:!ls to r1e ;e 

shoul d kot:p on <mcour·1ging t .. em. 

lir. Ru.~ht I think Dr. ~ ppel is lool-:ine f o::-ri rd to this .... rrange-

ment so th<~ t .L. ~• lw·Ul worlr ... ~s a bu "'fer for the 

Mr. Dudgeont He el ; ly nts the .A.L.A. to be a eha.nnel b~::.rore 

thfJy come :.,o him. 

ready for my library to do a x1rticulnr stunt .. The C. c. recured thf3 

consider: tion of th · He .dqu rters otaff' on the soundness o1" t he tr~ng 

but it seuns to :..c:. " in th t c ..... se :Lf ·e n td ho.d to ~o throu~h the ".L. ·• 

ma chinery it ~ ,o d h .. 1 Ve t-h~·own th~ t ~roj ect in ~;Yi. th . 11 the other 

.. ~.L.A. ojects 'md .it .oul .1oth ve h<. d t he ch nee it ·!:.d h· ve • 

Ur. dil[1IUI Of course, .::..tis very import. "'t th .... t \.e sho.uld ··11 

re'- lize t at Dr. Ke .el :.parently still thinks a !lillion dollars is s _ 

big " s a house nd Ls :..s e :pectil~g us to do a lot more th<:.n e sh .11 

ever be uble to do. Once it tbe J?USt th!·cc:: tnonths e di ~ 1 I think, give 

him jolt so th t he c ¥ e nc· 1xe:rto .:ee:::.ug it th ever before. Dr. 

Keppel h· s fine i· ealist c qualities, as Mr. Lester sa .. -o, bounding from 

one [l..ill to : .tother. I believe thi s st~ tm .. a. t is goit to make him see 

it. Ht vi: one 11 of tta t t n d still h~ ving been abl:'.l to pr serve o:1ly , 

15,000 for tho cor?tingent fund, I thin1: ho · s going to seC) ·,hat 50 1000 

me s in a r;;.y he h c.t.S not seen before. But ev9rth?less I think he h:ts 

a per.~.:e tly good c· se \7hen he a ys tlH .. t it takes too much of 'tis Board's 

tiiJe to settle a request for vl500 or 4,000. They · ould uch'era ther 

\ a.i t f or r · ve ye: rs r..:.nd then give Mr. 1colcr ... our · nd h lf million 

o l~rs. They w:·nt to get rir of these little ·things i· the libr ry 

field. 

\ 
\ 

\ 



Item 9 - ..,a. a 

Mr. Lyd"e .. berg1 it be impro ¥er to L .. tim ate to Ler:; 'ter 

~ould ~ elco.ne tho opportunity to do :reli.mil1 try ... if u 7 on beh · ::lf of 

the C r_oration ~~ t 1 :11 s ~ d 1 o · rd to the C. C. ? 

r. ,-'.i ... a It requir an n er 'he le~tor of transmitt 

ith our Frogr Stc...t ~"'l I shoul: be in 'ht .. {" . to the .r~ct • ""',J e .... ernn , 

that in. th enclosed st ter.:1ent you "11 ,~ ..... - ob erv :.ha.t ~e propose to 

set up e. kind of UlRCb.in·cy .h ... ch will en·b eu to give reliml ary 

consider tlcn to such ·rejects. 
r~r. Lyri erg 

I mov th .. t t'le. Sec~ tnry be utb.orized 

st· t e..vtt f p .d • .Jr j ecta ~? c l { "'te11 ion to the f ·ct 

that in th ro 1chinery ~one such studico 2. t~ s is 

there sug ated in .abryo ·r not CO!'U ... letely. Seconded d 

c rr.:.e • 

• r. 10 l~rJ Th J..L. • · s oi.."lg to ct a"' i tin Bo .. rd but 

can no· tuk care of the f . ·me· ;' •. 

Mr. ilama 4:r. LJ on berg spo.._{e of the p li tics of t.\e uituation. 

t to iLtim oy or un. erst Ylding of t.ne L eoole t 

52" Fifth v .nuo hich I o ~.ot osaes~. It oo urs to t:t 1 ho ever, 

th t the !.i lo · l:i . c re ly ·o d ' to s· . ., u then · ollo;. it 

i th all of the .. ""Otcction .~ need not .. say "Z1o, . e c 11 not do .:.t." • 

I woull .1 .ref' ore say in r )"'"pollee to the .. eJ. · mino.ry question "local 
•\ 

nter .rises, you 11 ob ... erv- tru t the ro r 

cert· in m chinery for "i vin consider tion to spec.- n 1 :roJ ects :.:;na 

perh ps ~ · r n ts .f'or ~. ... lor~ tory stu · eC! 1 referring 

part cul rl.t to the 1~1000 contingent, fund, nLl t,·h.:.le tb_s will not 
I 

obviously rovide· or th ir su~.-' ort it ill tend · n m·my cases to 

e imiu te projects or per~.e.ps ~ ve.n to c· ra for fe of them hich 

can be h ndled on ver;i smt:U.l funds. 
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r. Whe ler1 If you 111 go a litUe furth r in c:u. li ... ying 

thi I think it will be fine. 

Itt do ~ .. n' t e~ that the 

tning rer d,l to s:u:'t all o! its ·n terests 

the co, m Llry, do a~ -t t? 
! 

Ur. .n ·lcrl I .ondor if this ~ould be u 0 00 l ce to bring in 

throu h ~ome of ·~.te libr[...cy7 org .. miz ~ti ns beside · l.L. _. ., j ust 

rer..:iul th · t..lJ. 1t tl C) nre rel~ ~ed ..L"ld th .. ·"' tho.:o or '(.rt.izat.:.ons 

m ght want to continue to r·et~iva gr ts. 

r .. Rush a nit is .in '.hr:, __ rir.te · ,., ...,,.. .... ~ - '-~ . ,, . 
1r. . .fil l.ll11 Th c. c. .ill 'd3 ~ U:"' il' th~y W..:-tl'.l.t;. to know what 



1/ 

Item 10. ~i • c. Number ... on L. rJ , C· rds . 

Mr, Milsl1U (Read !rom letter of .December 19th to the Board) . 

The conQensus of o. inion of the members of tht8 Comr itt<:~e on Cat~.lo ,lng 

and Cl ssific!:l.tion se\;.ms to be -.. h -t ~he usefulness of the .. orx. c.i" pl·~clng 

D. C. numbers on ~ · c. oaras is su~ ~·icicnt to :;; rrant its continu~ ce 
I 

. Lt the m d of the ini ti tl-.tree ye. r period . The Co;::m.itt~ e feels , 

·however, th t libr· r es concerned sho ~d be c.:.s!~ed ·;hetht~r tl~ey want 

the l"'Ork coL. ti11uetl . 1d vuether tlu~y will su1~port it . 

[iss Cotm tryman& I · onderin.~ if in the face of fu.-~ co ~tinued 

lo )1)in off of !.letu..:.ls in 1· br ry ;ork ..Libr• ries th 'T • .h~elves ought not 

te co sulted .: bO'l..l.t t:.is. It ece1 .. 3 to mb -ibr..l..J.ies shou.ld h .. vc .,..i choiQe. 

;.1r •. 1ti.lan~t I vollld lt ... ok upon thi2 ~s -.n (~CoL.OlllY measure for 

librEl"'ics i:!O far as tl.:.c em lcr lib!· ..... rios .. \re cone -rn, ~ . ! sus)ect thore 

re o. p; r·ds of l.t.;..tle l"br· .. "i-:: I O!.C to .. 
.I. e ft!l ~f libr:...ri _s, 

:t in ·'ch t.i: c: D. c. v w:JE.-1' .:..s becoming norc or ler:s 

unuoed b c ·,1se they e wi l.!.n. to ;....CC~ t the n ber h nded to th(..m . 

Miss I.!anna It isn.' t s ir:11Jortunt for tlie C!mu.ll _ibx- ry .s f or th 

l arge . The Bookli3t to.l-::cs cure of the sru ~.:. =..i :·rarios. Ther are 

using the most el abor ate numbers on th L. c. cards. This con:- l cates 

thin0 s ·'or the smul.l libr rics beer use they arB 1 together toe long .ror 

.the· r use. I have just been discusrino this w th Mi . .:1 Vos er . If she 

uses the longer number i The Booklist I suggeotcd th t she sho~~ the 

3mall libr,.~ries · th~re to CLlt by <mclosltg the ,Auai tione .. l numbers in 

curve·. 

Mi s Ra.thbonec 
I 

I think ita.s a sug estion but "'o m·my t:.ke it as 
I 

go~ pel truth . 
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Item 1 - p ge ~ . 

Mr • . ~al·· 1 t Yo:.t sec e h ve an incoje or *A thrce-ye ' r iJe·"iod . 

. y H.r. • 

til about "..,Jril 195Z, 1 ·S.Vi .. g ebmlt l'iftc:1 r:. i:l nths to 

run. 7cr1 s~mply sto~ Uliloss s.me actkon 

t think tl a libr:.rif".l3 ou h~ o h&ve .... c11 ce to 

• 9 tce._c·:r·z I seems t me ··.c .oot;;d 

Mr. ; lc~a You . ~tAn not · ke o. !"efer'-'ll~um 1n1···.:.1 you aecide lfhc.t 

the alte .. ativBs ~ rc. No t •• ha:t step~ shW.l 1.··e t.ake to tell them . 

about he ltenu .. tivet... . kr.•e you t..:o.:r-) to ay l..; l~ "",_rr.:.ciently 

iwo rt. ·'!!1 t to you to 

perioa? The Librt ·or CoJ.?.gress ln. y 'be l.Jillin vO e.lt.cr into F:ome 

a ra.ngume t "'or char 
\ 

~d th th '.... c . ..;.~ s ins te ... ~d of thiJ e~.:pens~ ve 

macP..ine_ ' of ...;ett•ng ~ubscrilJtio s. It \:OU::._ .b: .L:.1 e co l:cting 

mo~ ey .~.rom .. ibr tri~s for _ utti.,lJ D. c# numbers fl'l Th · Booklist 

ir1s te d oi' ircJ.udin thi '' in the subscri}t.ion !Jrice. 

~ r. Lydenberg; I ovo that the problem bo referrr:~d to the 

C t· o -ino Co.mrn...i ttee d tlt ti,.e r~ .uebt to consider . na m _, ~ recom-

mend tions to t..'le Executive Bonrd. 

Miss Mc.1:m1 It oesn 1 t se ' to me th o: t t~1e Catr lo ing Cont'!li ttet~ h .s 

e.nything :lore to co tri te. It seo~.~s to me no\v l t ., '"' up to the 

li bruries. Some machinery mig-1t be provide..._ :.. su comtd t ::,ee. -Ask 

them - .r~.. you wi.l.1.in to s!CJ.Y 1¢ a c ·:1ru more . I1' nov we sh 1 not be 

able to col tinue or would you be ·tillinc. to con tinuc your subscription 

or ·oul. you • .~rc er to h :~.ve the 1¢ c r .... ua.cd . If th...: Library of 



Item 10 - age 3. 

Con,greso is ~dllin to h ve a certain unount added t.o the bill 

forth cr! e that ls "the best ay. 

" Mr. Milama I \ ou d sug0est th· t the 1~atter be re.ferr,=d to 
I 

the Ch~irm n of tho Ca. t! loa-i:..'l'lg Co1:1ni t tee 1 Mr. H::J.yldn and the 

Secret ry 'i th tne sug "es on th_~t .&-he nubscri}J ..... ibr rics be 

tv,o or three · 1 l!er1.at · ve oss · il ties. 

ir. Du eo:iu so m Ve1 • Socondec an c srri d. 



Item 11 -Dec. '"1 mecti1g. 

Pro.~; os f r t.1e .. ublic ~ti.~.n c.f books in 
,hich 'ro no· oat . of ,..int • 

.J,md by lib:r{lries 

. Hir;s Hiller explt ·1 ed the pl 1 ... out ined by Mr. Cannon 

nd tr. ~c ife. 

s very mud1 i 1ter~ t ... d in br.;.ng~1g b k t.heRo boo ... t -:.ncr to .. rint 

them nt the .i son Oo·~:nn:; ? C"'nt . H.: h' s no (w.oubt at ;..·ll t.L"' tt 1ibr ry 

sales. ~.., j_~ ~il·in to tClke th r1.sk. :f.he A,L •• need not therefore 

"Report of Inlo.,~.a Co1 i'er .nces cln 

Library Tntcrest 'n pa~ s c-14, : 1 .tins to tili. subjGct . 

/ r. t~dcntly bout ~he .e t..ir.e · .h t r. Stevenson 

of tl.e Bovk Pro ~u"'tion Cor .. ..:.t'tee t _. .:-d .1th D • K ·o9l tout hi plan 

Mr . Scaife c !.We· i m.d n· .de I do ,~'ink \'F: 

CO' r"" Spcn mon t.ir.:e !athorl.!~ i ~±'o_ r,ion on wh~oh the co 1 t.tee 

·ou"'"d m~J .. e r ·co :n .nd· io. s t o th:"! .:1' .blishcr Cl!1d h Vl.lg :1ao.e ~uch r com-

mend tions, the ubli .tcr mvin decll1en to .:~t5ue 1 then e could bring 

pressure tp be· r on th . p tblisher to r .. le ae hi 

It doesn't see:w to mo th(·t we can therefore ju~t turn this do m b ,t 

it oes seem to n e th ... t e ought to set up tbe ::.1· chi..rtery or instruct 

our cotru it t~es. 

Hr. w • • elf.;rt I m. Ke a mo -101 th t th.is l;o !'eferrea back to 

Mr. C"'Jmon '"" Conr~ •ttce r · th the 1.40'7 in o- htion obt·.i 1ed ... l .. o the 

Wilson Camp y 'or ..:'urt : er connideration. 

r. Lydonberga I think any .. .Jublishcr. would reprint · ,yr,hing 

if WG COUld c: SSUrC him Of a s· le in th9 leA:t f'e ye rs of • or 300 

· CO rJies. St dar'<i pu· .llshers - Har,Jer, Scribners - .ou d all agr e e 

to re rint. My o 1 fear is th· .. t · f ilson t ukes ~t his interest will 

I 



Item ll Dec 51 meet1n1. Pa e ·2. 

be limited to the books in the Bas y Index. ("Essay d Gener Literature 

Index.") 

r. Rusha Instead of anting any certain amount of money the 

A.L.A. could u.s ..... ure the publishers of good .ne1 reasonable publicity, 

promotion and encouragement of the buying of these titles selected. 

llr. lam I was wondering hether it might be possible to 

ask the Chaine of the Committee ~md one or two other persona ho might 

be named to rep re ~ spec~f'ic pl and to sutmi t their recommend a tiona. 

It might be left to the Co ttee or to ss t hbone, llr. Lydenberg 

and Mr. Cannon or should e brin some'bod7 else into the picture. 
1 

Mr. Lydenber 1 e have t ked el&ti ·ely about out of p int 

books. Is it J: roper for us to. est hlish m chinery for le .rning Hbout 

the popul r ci d for opul books of bCha· arly inter st or 11 1ted 

appeal. If e h t Hettd uarters s e canter for coli cting inform tion 

about books which probably will be in dem d and "'so a center of dis semina-

tion of the result• of tl s collectine we could say to ubl1shers that e 

think you c·m count on so m':1J17 co iea being sold 1 reprinted. e could 

likewise s~ to the college, univer~ ty ~a r~ference libr ri~s that we 

understand th t so d eo lllia pr •p ·red a book on a cert in r-ubj ct · d e 

are · ssured of 1 ts import moe. t o be produced · .. t certc.in . ,;rice if 

200 copies e o e~ed. In vi w of the ste in tryin to )r~nt so em 

edition it is pre sed to a--hoto-print this in a;-ncl.l edition. The A.L •• 

Be i.Ciquarter office is p ... · · .rt:.'<i to r cci ve subscri tions for this. low • 

i that improper to try to combine this book 1n om· tion service to t .. e 

care of tl is ne ~roauct a ·ell · s the o t of t"rili t oks. Is tb· ~. t a 

ueetion th t we ought to con 1der. 

(!i' 
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Item 11 - ec. 51. Pc.ge • 

- 1.1r. y_ .. en herg1 Bi.l.'kle"7 'l·RS • t1o • "'"a rv C ·t'r"·;:" i • t,,. "tr ,? ~ ... -C"'~t-~ ... J ... -~ _ ...... '-.. .. ~ J \'~-~.1. ~ ~ .. ., .. _, __ ...., 

for ... h ·~e miz:or thingF ·nct h s pre,tJ··,red a _ ·:r.1ph et ± .. or th ~ m eti_ng 

of the joir t co'"'~ .:tte~ of the Cotul .u o ~· Le J:'I' d So .in · es 0-r d the 

;.., sm .. ll cditi n of :fif'ty i\::>r ~st..:·ibution. H 11""~-:- r.ror~~ed. it ou~ rn.th 

mech ic~~ .cc cy~ 

Lh • f~il ... UJI Lhould be l'c::.luctun t I t rr ~~O ... l t t,c cor te:•n?la -'·c 'IJhC 

d.-r t 1 c bl t rel·c+ t 

form~:r. 

Ass .c1. .tion to discc-ver , .. t ere tr.e ne :r:.." s oi' +he 1) o ... c.~ sion ~.i. th 

respect to ne~ bool:s tm.u. ot.t..: of -'!'Lr..·~ books i or:.1c- · .• .t<.::"" t.b .. i.t infor:n · -

tion y b b:.--o -!.6ht to 
• 
it t .. t hiR 41 ex 0USC. 

m.i. ~t nee" 0. ~·ubven t:. "'n. 



I tem 12 - Dec . · 51 mcetin • 

Mr. Milam a Very fre 1uently a m~ uscri!""t is submi ttcd t o 

a ublisher ti!ld the ._ ublisher thinks tJe. · is not Slf .. iclent de.J. d 

to just· .f'y i tp _ .u bli c tion . Th.c~ t.iU thor invuri •. bly r eplies - but 

you .. re forge t ting thnt every l~brury in the U. (' . u, ould . ,nt ~ copy 

of th t . The u.blishcr J.oes not de ... ,l dir ~cuy , i th ibr ..tries and 

does not kno I ho m(my of his books 0 to librari(:·S. Mr . Kno r ' auld 

lil-:e to i'i1 d out in adv mce whether libraries do need a book . We 

therefore sent out this etter ;:ith tl" J foJ..lO L, il.g r .'"' u ts -
• 

Mr. Ly enberga Th -e is anoth~r ~h(;Lse c £ the dvant g13 of 

c rcul· rizin the libraries . .A ,!ubli8h_.r 1 .. ut t in u c1u(-Jstic.n such as 

th~'t mi ht ossibl y g<~t he answer - \•H h d dir:lilc:r question from 

another J.:Ublisher l ast yedr . I hr.d ·~ t 1 _ with Be rill of the University 

of Chicago Press . He in~ ~e:Jendently @rou.-:-ht up both of th. ' P. topi cs in 

a me.rnor 1c1um Phich he had re a r ed before . Tha t ques tic.n ot• r eprints is 

comin.g up t..; t r mcetin F of the University Preo::s p~opl'e in Ne\ Yorl; on 

the 18th . I told him th t ~he thing w· s col • g up here · n th·· t by 

ctting in touc11 ·d th you he could lo rn wh t a.ction h· d ,.Jecn t aken 

her e todny . 

Moved, seconu.ed :{l1d c ... rried . Tl t \,e '"' sk Mr. C ~·1on o.s 

Chairmml of the Book ~..ring Conni ttee to consider the Gever'"' l 

spects of t hl& J roblem, solicit ~. hE~ ' dvice of t he President 

a11d Uir . Lyden berg · coLsul t ii th the Secrctax:v · d Ecli t or 

and present Lis recommendations ~ 



ltem 15 Doc. lZ meeting. 
f 

Mr. Jilama (Mr. Milam called attention to the Uemor ndum 

on International Features of 1955 Con;erence.) 

Mr. Milam& Undor item 4 Dr. Keppel sug ·ested th .. t we might 

~ rran a 'or visitor ·rom the Uni ve:L si ty of Tokyo to sp·-nd t v:o or 

three e .. :{s in ctu(.U.ly doin~ sooethm · · t ~·cGill on J a anese books. 

in order t h -c he .ould h :· ve d. ch nee to be con·, 1· .. 1. ti vely in tir1a. tely 

ucquointed i th some Am.er.i..can libr ry. 

Mr. Lyden bergs H~d you thou0 ll t of sking _ ... eo lc from various 

countries to ma e a rei)ort S to Whr.. t inform~,. tion 0 11 research ~- S now 

available nd h t lar e fields denerved further ~o. sideration .·nd 

study? Inste· d of spendin£.; ti c..: on tellin \.hat h .. d been done, 

tell the source for t .e fie.t.ds that h d Leen cover'3J . ·1 d spend tiijo 

on a study of the ..:~ields ;hich de~erve fu.rthr"!r eousideration , d 

study. 

Page 2 - b - Mr. Milrun r c""orted t.hut Dr. Bost\· ick he.d greed 

to tackle the ¥work. c.- c. Seymour Thoru~son h~s agreed. 

~ r • • ilamc The Executive Botrd t New H ven a,.~ :e;roved r. Bfshop 1 s 

r eport in · rinciple lnc sked him nd the Secret try to report back to 

the Board. 

Mr. llil The m tter of the trunsletion of e .. rticles into English 

or ublic tion in foreign l .. mguages ·.auld be u., to the Executive Bo.1r i . 

What ill _ rob ... bly h !1ppen i£ yo .... do not .i! strllct us other/ se \li.ll be 

that Mr. Bishop or I or both ofl us \"Jill see Dr. Bu.tler r..nd (. sk him if 

the En.dowuwn .ou d like to _artie · J.J te ..:.n ... ur 195';' Con_'erence LO far 

as deleg .. tes tLI'O conce1"'11ed. If hE: is inter .... ted ~'e lil .... ; roceod to nake 

a _tJlan. 



Item 13 - Dec . :1 meeting . Page o:.. . 

in r,ir.ciple Moved, st;conded and c ~rried, ·th.~t tho Bol1rd approve the 

plans as stated in the memorandum, le~vin it GO the EditoriP~ 

Co:nr:U. t tee 1 the Secret cy t .. nd t he Coi!ll:li t tee on In t ern tion~ . . 

Relations =3 to the next steps . 

I 



(Inse t ftor Item 11} 

Item 6 Dec. 15 meeting. 

Bud ets. 

Mr. HilCiiLlt The Secrut~~ry lh .. s met with th·~ Library Extension 

"' Bo rd nd the Adult Educo. tion Bo;...rd. These Bo~.rds being unable to 

submit · I tent· tive budget for consideration, I expressed to thEml \h 1t 

I thou- ht .u.s of ouch greater im_.._ort.~ce thnn the prep r · tion or 

consider~~tion of fi ures t this time. I c~lled their .1ttention to 

the fe:~ct th· 't for tl c better p rt o" the ye· r the ~ecr ~t .1-y d 

Iilembers of ·tho st~i'f h"' ve been o.ttem ting ·~o look i.~t the wor}· of 

the Association in general_, to wipe the cob ;ebs :-.. , .y, 1 erh ps in a 

sense to wl e t} e slate cle3D. Lnd uako a ~1ew pictur e, a new outli ne 

of · ha t the ssociu tion ought to do in 1932 , d ould do if it had 

no commitments, no vasted ··nterests, no traditions 7bich it could 

not elinin:lte. And so I 4. S.KGd the Boards t.o t:5 o ·the s ame t hing in 

their · elds. li'.i..rst I suggcstod tha t they write out :~ nm outline, 

assumin th .t Li~r ry Extensio .. Boa rd ~us fr ... sh m 1teri 1 -:h t wt·culd 

they like to 6ec the Associ '1 t..ion do in libr ry extension ~ without 

regard to tr".ditions or oln · activities. Having m.:.< e · ~n outline of 

the ide. 1 it library extension for 1932 then they would have to get 

out the old slate c.u.1d make so, ale ¥...inu o.f cor_proL'lise. They would then 

be ble to tel _ the Executive Board the csse1l tinl things th" t they 

shoul d do in their f ields in 1952 _ nd r:h :.1 t would be involved r=w ~yay of 

personnel in or er to do those thingse t a minioum dO~t. The t wo com-· 

Jflittoes r e S.f?O .. derl · :mu worked until the w~e snall hours in order to 

pr e re t\,o stttt~ne .... ts - one from e ... ch 0 roup . 

Mr. Dud eon rct.d the st· tooent from thr~ Bo .... rd on the Libr·!ry and 

Adult Ecluca ti n • 

.Mr. Dooley J."c a thG st .. tement ·~rom the Librf:ry Extension Bourd. 

• 



I . 
tem 6 - Dec. vl meeting. 

Mr. ~ ilanu In this connection may I -rem· nd you th . t in the 

"Concrete Progrrun" .e have said (pa&c 3) '"The · .. ()cutive Board 

pro oses to· comb.:.ne, so f :.~ . s the He"1dquarters sta.ff is concerned, 

the activities h·ch have been carried on _n recent years by the 

Board on the Libr ry ~ .. d Adult Educ · tion 1d the Library Extension 

Bo rd nd t the s3me ilile to broadt=n the functions of the st:...f£' so 

as to include tll im)ort..ttnt uS:)ecta of .ublic l~br ·ry service except 

tl ose concerned with chi-dren." While this __ ropos 1·f~S not sub­

mitted to the other boards the question WiS in one form or another 

r:....ised .d it ou.ld probably be a s:...fG guess -hat l!ei ther Board r:ou.ld 

h ve ~ roved ·h t statement if it hcd been submitted to the Boards. 

I o.!.!l not quite so sure that UL.t is rue ..:or the Library Extension 

Board uS ·or the Board on the Library and ult Educltion. At a 

·oint. meot ne of t!.:e two Bo2-rds vO he.o..r ' re. ort on an ·~dul t educe.-

tion project .... r. t odisette out of t: .. vlue s1~y pro~ osed th .t the two 

boards get married .:ll.ld the Ch · rrrwn • ropos~d th,--t the,, postpone it. 

f:r. Dudgeona It is <: _i tle di:r.~t"'ic·uJ.t to visu 1· ze the whole 

thing. It is a little di:i'icult to scrutinize the ho:c i~iec from 

the o.efini te thin that f._lces us u t the present time. Personal.:. ties 

have some Le.J.ring on the reatter . 

Mr. Rusha It is a.r.1atter of .!:.dm.:..nistiration nnd uf persOl1aliti(!S . 

I on' t see how the t~.o botu ds c n go very r-.. r in layin ... · do~.n the rules 

llr. DudQcont If we were eetting up t:m ide·l situation ·nd the 

sl_ te :"cLe clean, we~ coUJ..d see the pr. ctic 1 s.:ue of it. I think wh·4t 

Hr. Modisette ha it mind w· s ~ single boal'd to control both absolutely. 



Item 6 __ Dec. 13 meetinB . 

1;eop e in Aa.ult Education, t~~o co1Jle in Board of Educ, tion. Su:~1-- ose 

the money rl.ll not carry all 1 hich one shcll we elimintite? Iu · hich 

activ ty c m ·;e mak ... the cut m c usc the ssoci· tion let>st h:-rm 

. d he ibrar-s 1nvvement le -4st harm~ 

It sccns co me there are three co1sider tions before us: 

1. Tht- 11 Concrete Pro run" which we C0!1nidered the other duy 
nnd hich we did li.ot -dof.t. 

2. The recap endations from these. two Boa!'ds co : cerning the 
·ork in their own r · olds . 

5. Some ction ~thorizing the expenditure of funds on some 
b<sis before the budget itse f' is pre · red and adopt0d. 

2. 

Mr. l~ilauu P1:1~ .. hups the Board will ,. · sh to authorize the Secrc t a.IJ; 

as in :>revious yo· l .. S, to carey on on the saue budget .b~tsis :..s i1. •. l~Bl ri th 

such reductions as possible until . the budgets can be dopted. And that 

the Board appoint b. committee of three, co.,s isting _~ f the President,· 

Treasurer lllld Chn.irman of the Finance ConuJittee or his represent~tive, 

to consider budgets and report back to .the Board. 

Moved, seconded, carried- That we adopt the "Concr,te Progr::un 

for the Noa.r Future" H"' - t noli et,mds c, ~d that .tG uthcrize the President 

and Secrqt .ry to tr.: !smi t it with the st~~emer t on "Fields anci Functions" 

to the Carne ie Corl-'or· .. tion. 

Adjourned for lm1cheon a t l:lO.p.m. 



Dec. ~1 - ternoon mo ti g. 

Moved, secon e m1d c\rricd1 th t the ~t tements from 

the L1 brary Extensi~n Bo ro · nd the Bo rd on the Library 

m ult Educ· tion be eceived .... nd referred to the Budget 

Committe • 

r.1oved, aeco, ded v c~ - ried, that . th Executi v Bo rd authorize 

ti1e continuance of uotivities a·nroxL~at lyon- their p~esent 

basis with such economies r~s .... re possible _ d \'itl out fil. .. ing 

v· cancies, pend· o the ·doption of the bud ets b.Y corres.ondence 

on- the :recom end tion of a Bud 'Ot Conn it tee to consist of 

the Pre ident, the ·rreusu:s."er nd the Chainnan of the F-lnance 

Co · ttee or u repre&e tative of that Corr:.'nittee u.t:)pointcd by 

the Chairman. 

~ov d 1 second a .. nd· c rried, th t _he Board 1: rove such 

overdr fts as .. · ear n the various b-~dgets D .... cember 31. 1 19311 

as b vin been nee s ary uhe conduct of the A~~oci· tionte 

ctivities. 

Ite:o 17 • .Mr. Mile.ma Miss Re.thbJne · u I d·scussed this mat·bcr 

th Ur. B' shop in Ne 1 York h . .;c 1USC ;~ i'elt th .. t he Boar wo·tt-d elect 

Mr.# Bisho ch · rtian. A he did no.. · sh to serve, Pr .!dent futhbone 

invited Mr. Gilchrist, ·nd aeY.ed him to nd.:.c te which one oZ the 

resent f ve, other th·n Bishop nd Brown, should be dropped rom 

membershi
4 

on the Board. Be haa · ccept_d. ~1e qu ~tion is on 

drop i o 10 o the members . ho ere orlgi.1~y ·. pointed . 

B. 



Moved, second~d, carried, t.h t the College L! brp1ry A'.ivisory 

Bo rd consist of 

Do:nal.d B. GJ.lcr..rist, Ch · rm 
Willi·~mt ., . Bisho~l cv\.) 
Fanny Bor en "r \ 
Charles H. Brown -? ~-'- " \ 
Juliun S, Fmvler.( r 'j wv~\ 

Item 15. Annotated List of' It. i ~n Books. 

(f .... ) or ....... vc years 

Hove , s .. oonded, c• rr.:..ed1 _That the ~.xccutivc BoQI.rd ·.p. rove 

the recommend~ tion of thf~ Edi tori · Co.~mii ttee, th .. t the 

otated l:st of t ie.n books r pared by 1(.3.y .. 1. Sweet 

£; 4. 

be accepted for publJ.ca.tion b;- the A.L • . \e if it is .!icceptable 

to t,he Chai:rm: n f the Comrai t tee on Work with th•3 'ol .. eign 

Bo d to the Editor of A.L. ~· Pab .:..c ..... tions. 

Item 16. Miss ~iller - One t1ember of the Board hr;; d I!lSl .. e a 

note on her vote e.ayin th "t she lid not like to vote h· stily, too 

much ru~h on pub.1.io tions. 

-iss l!wm& In some c.lses the Edi tori.1 Comm · ttee se mel t'o be 

r ther un\ ecided them::.;cl ve's. It seems o me ·r ·o re ·oin to svand 

for good public tions it seeras a l'"ity to .>Ut things through if there 

is ny doubt in any one's mind s to the vt 1ue. ?ub ic tions !•re C!Q 

terribly enn ent a:-.ter they et out. e could be so criticised 

!'or them. 



5. 

Item 18. Awards for Best ~ult Fiction ~d Non-Fiction. 

~~ throuoh the ... L.A. 
A proposal Xkxt to est~~is~cm adu taward for th0 best 

fiction .md non-fiction published e(...ch yeer .· · .s sul.:mi tted to the 

officers of the Lending Section, ·ho · r.e ith Miss Vosper, Editor 

of The Booklist, tlu t .: t is ost imposuible ~o select one outstandin~ 

book euch year. The members of the Bo rd o.gr£-ed. 

Item 19. Mr. r~ !,lama Shou.J.d. the holding of the Annual Conference 

in Chica o in October 1 3.., be the occasion for holding the r~iid ·nter 

Conference of 1952 or 1933 in some other city. The ues tion no · is 

do you wish tc meet he:rb or elsewhere in the winter of 1932. If it's 

a auestion of 1933, you cur.t POGtpone th .t to the n ... xt E,xecutive Board. 

Moved, socondo , c·,rl·i d, That he 19~2 Mid J..nt~Jr Conference 

be held in Chicago. 

I tan 20. Place of nnual Conference •- 19541 1955. 

Invit·t· ns have been ~eceived from St. Paul, Salt Lake City, 

Richmond, Va., and other cities. The se...Y).til:1m1:... of tLe Bo rd was 

for the Rocky Mont in a·strict in 1935 nnd f'or the East in 19£4. 
{,..t..c--

The .secrJtacy wus asked to investigate Mo 

City and Richmond. If the 19~4 Conference should be held in Montre ~ 

tl .... first week in July .ould be a ·ood ti.rne. It should i)eobably be 

held in June ir t.l-J.e Conference ·ere held in Sal -c Lake City in 1955. 

Item 21. ~Mr. MilQID.I In 1929 w~;. received a sm 11 r~ t 

to make m exhibit of' ch ldrcn 's books t Geneva, S·vitzerl d 1 dJr.l.ng 

t! e the Conference of the orld. Feder'"'t on of Educ tion .~ssociations. · 

When the Conference w s over I took the responsibility of ~ yin· th' t 

our books wou..t.d be left t the lnterLJ.ationul Bureuu of Educ .... tion 



6. 

tempor rily; th~ t n thqme ntime th~y t ould bG available for 

exhibit in some other , rt of t.he r.ol .. ld if c lled for ~-)Y us. 

No.. •: .re s ·ed i:f' ..-e \. re rl. · ing to rele se ownersh.:p of 

those books. Tlere recollection in the Intern tion l Bureau 

oi" ~ucat1C?n i .. Genev· from '- bc:m.t 27 countries. 

A.. proved • . 

Item 25. Mr. lilam re .d the follo~;inb resolution on uner:tplo:yment 

pre..;ented by the Sal· ries Coumittee. 

Mr. Mil 1 This co.ncs close to the Council L iscussion on unemploy-

ment, It h .... s been cmn · to Mif!s Tirurnerm n 1 s ... tter;tion th, ,. t librarians 

w.tthout positions are coming to 'the end of' t he rope. Im'f'ossi9le to do 

nyth.;..n here. fi,:. hav n • t the facts s to nwber out of' mork, r·~quire-

ruents d other fact • 

Mr. Whe lt;?ra Couid Miss Ti,·.~ruerm take t he fe c ..,es that come 

on., hich might require '!Uick ..,.ction nd send some kin<i of comnnL."lica-

tion rouna to the l, r er ibrariec ~h·ch co d bsorb f.)uch ~m='loyees? 

Miss Mannt Could we collect such 1forratitio from ibraries .·here 

they · ould be i- L"l to emilloy sotnt;one? 

Mr. Uil , 1 lfiss Tim!!!erm. 

Confe ence that she undert-.: .. e to ao precisely that ... thm • I s_uggested 

th· t he t the !:1id ittter Conference to see if 

there is any merit · such ction. If the libr{ rs ::tlrcady has :1 long 

l~st there is 1 o re son for ap l.ring to such librar.:.cs . 

Mr. ft'ho lera If you ~, t! rt a form lettr... .. each t.:. .. 1e you lr-·ve one 

of tl ese outcrying cas~s, iving 11 e~(cusn for h vin wr ... tten nd +hen 

describe the ~·· rticulur erson you t u.r~t to .._;lace, it seOl:'S to me, ap lying 
/ 

.:.t to my o c· se, 0. ;)lt filld th t tl e 1J9I"SOn _;ro~ OS d rOUld be more 
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yboay on the : iting list. ·The nu e of the persan 

should r ... ain 1onymoua. 

Mr. Milamt Wh t further steps do you think, f cny1 should be 

taken? This aug estion implies that in emergencies ,e should perhaps 

attempt .to sup~ly relief. If other professions f:..re findin it neces-

sary erhaps ~e should nt east look at ·t. 

The resolution from tho Council on over-supply should probably 

be referred t.o the Board of Education for Libra.ri 1ship. At the same 

tiue~ e m ht .. sk them to make *'<ny comments r.dch occur 

to them on t'J.is oth r roblem of rel~e.f. In the meantime rtiss --
Timmerman should inves tig te further. 

Miss Rathbone$ Sh 1 we refer tt!is back to the ColnmittefJ on 

Salaries and :~sk them to get together some facts . nd in the me .. ntime 

use this~ dit~onal method of sendU out S?eci· not cos of individu·l~ 

c·tses to be dlod by 1!1is Tin:rmermu.n? 

-r. Dud .. ·eona If there is great e .d I doh 1 t 1 ke t~ sv.y we 

;;on 1 t do ..nything, such as r· ·1road :r a;:·o to r:; L< to B tim ore, et • 

to ask the Headquurtej:'S sta.t'f to ~s?emble §uch !acts at: d 

to :.1 ke report to the Bon:rd when it h s a..hose .1.'ac ts. If we can get 

no h inforn1 tion to justif:, .. re ort, w~ will sen it out to the 

members of the Executive Board. Move- 1 seconded, ccrried. 

Mr. l'lil ,. a My su!:..lgeation is also th ..... t the questions of over-

SU)ply r ise ~ t the Cou.'lcil l'!lf~eting :nd referred to the Executive 

Botu·d. be brought to the attention of the Board of Education for 

Librarianship with a request for :~ rPport. ~:ov~;,o., seconded, carried. 



· E~ 24 b. Libr ies end the Depression - Cotmcil action 

referr.d to the EAecutive Board. 

r.~r. Lyden berg · - I 
xr: 

oi' this st te1 ent ill the h nda of the Seer- t::trtJ and b.iss f!iller. 

Mov , eeconded1 carried. 

f em ~5. Recommendation f'rom th School Libraries Con' ittee. 

Mr. Mil ro d tho recom;a ·! d. tion. 

1-B· 

Mr. Ui t Miss F1rgo t ked with me bout this. It .as pro9osed 

by Miss oo o beh lf of Miss Vought. Miss Fargo felt there was S\. me-

thing b ck o_ it th t 1 e could ,not t;;et · t. The proposal is eomowhat · 

inconsistent .:i th the present Ofi'ice of Education ~1hich is ~ ttempting 

to et vay ftom b1formQtion and advisor.y s rvice ~d to attempt 

surveJs, r3search1 etc. I would sug est th t if yo think it "lse 

to do no, the m. tter be received ·md I'eferred to the Seer tary ~1ith 

instructions to talk the no. .. tter over with Commissior1er Cooper. 

Move·, seconded, c.~r ied. 

Item 26. etter from Ch r.w-:.n of the Section or Libr ry Work 

with 6hildren. Mr. Mil l"'eu.d the letter. 

Mr. Dudgeon a Do they ~ant the corrcs ondence o!' the department 

subm tt .. ~ o ~hem before it ocs out? 

Mr. me W.ert They -"" t a bo a.d like tte Bo~rd on the Libr':)ry nd 

Adult Education. 

Iliss Rathbone& In s uch tl.S the hole set-up is different from wh·3.t 

she tici tea 1 she m· y be ll3used to kno thore ir not go in~ to be 

ep~ rtment on br r-f ·ork . .: th chi dren. 



r. ldilama If e hr:.ve in the future da.~rtment of librar.y 

work with chi renin ~nd out of school and if we follo~ ~.roximately 

our present r ctice of h .... v..; .. Lg bocrd of supervisors for th t de art-

ment, that boax ;ould determ · ... e the ... olicies to be c~rr· e~ out by 

the asr:1.stante at.He dquart rs in those ctivities. Thi .,..equest is 

that the Section be ssured that those matters m y be et ·ned by 

the Section itself n not iven over to committee or t~ard over 

whi,ch th Section does not h ve control. 

r. \The lera I do n. t g ith r from thut lett~ ... r that o .. _e re·lizes 

that there m1 ht be u board ere( cod. Why do · e not tn.ke the 

initiative in creating e. board on · ork Vii th children the s.., e as e 

have ,he Colle e Li br ry Board? 

Mr. ~il~ 1 Perh ... s the only obj oction to h ... t Mr . Wheeler pro .oses 

is that if ;e .t rocecd ut once to t !:e creating of a board, •• e bre making 

decision.. ... to t;Jever-41 d.fficult roblems. Is ... he Section to be 

represr-~ ·t d offici ly or· uno l ici ly? On ,h t proxortions are \e 

to have chil .. en's l br· ri£.ns · d school ibrari<ms, - a c'.ild en 's 

librari 1 ,:). .30hool libr ri , a te~ cher. 

ss thbonet In the ub :c librar.y there s another element -

~the school library ct•vi~ion. 
·bout 

Mr. Rush a Ho 1 ppoin tin a prcl · minary comrai t t ~u looking toward 

tl e est ·bl.,.shn. nt of a board, b· i.ngin in t o or th .. ee ·of the best 

eo le you can .find from t ese groups 1 asking t 1et1 to think ctOOU t 1 t 

from now until pril nd bring in t pl· for h es . blishnont o:f 

advisory bo rd? 

T e ollo ing ere sugaegted - Mis::oes Witmer, Harris, Wilkinson, 

M bel il iruns, Clara Ho ard, Cutter, Gr~-ce D, Rose. 

\ 



M1·. Milama If we could :find a person who • ould be oha.irm m 
.r 

of' the Co · ttae :ith th"; chairo<i.n of the School Librarie Section, 

Chairm m of the School Libraries Comrrl. ttee, CLaim n of the Section 

for Library Viork ~i th Ch ·1dren na Ch · n an of the Commit t.ee on Lib r ry 

, ·ork with Chil ren. 

! r. -el rt What kind o- , .. set,-up hou.td .. e huve hich will 

..,lve ~uthority to the chi"'d-·n•s libr.tri ns t"Iithout :lnt'?rfcrr· with 

the bo rd nd give the centralized con:trol which e des.:.re? 

r. ~1~111 We ou~ht to consult tho school pcopl soon a _d :;et 

them to thinking abou-t this. 

· · os Ra.thbonea Who ~.ould rep~esent tho pchoo;..s? 

Mr. Milam& Probably so .. ebody chosen by the Depc: rtme..;.t of 

Superint :11dence of the · • g . A. 

r. 1ilama V&hin the next month or t\ o there ought to be an 

a proach to the Dep rtrlant of Super! tendence of th~ r . E •.• by me, 

by .... d.ss Wittner, by the Ch .irme.n of this connittee or by tho President 

or somebody else. 

Mr. .ilams The C 1·drmen of those Qro .. t s ;. ~ 11 be in their pr~sent 

positions UL.til t},.., t:.nd of tho Con '\,rencc "t !hn·JOrl~··:ns . If the job 

: sn't finished, what then? 

heeler a Ad· them to Lrin ~ in u. pre.-in" nary report before 

• 

Miss ~i~nnt Ch:.)ose the Committee· .nd thGn w;i.l· t until the me 

of the Confere co. 

:~oved that, tne follo~.in be ,;,tloint· d as a cotui':tittee to 

dv.:.se th Executive Board ~ ... s to th set-up for n Id.visory 

committee or boar in charge(?) of the ork VIi th children in 

d out o.i.' school. Seconded, c l.r .. :ic .. . 



• 

Grac D Boae, 
£nne Carroll re 
llar7 Willd.DBOD 

It w a understood that President thbon ul.d c a 

It• 22 b am is reque t for a sm a 1 ropria-

tion for rintinc co es ot e •Boll Call • to be di \ributed.OD 

reque t, 1n coo ration with the other org ations hich did welfare 

work d1.1r1De the· war I uest!on whether we should on per e tine 

our own !.l ... tl.ons to the in this f ahion. We cooperate e oh 

1n the ceremonies t the i ve of the o Soldier. llr. Meyer 

este th we do not carr,y it further - th t we contiDue 1 YiDi 

the wre th f'rom. 78 to y 

1ni liter ture. 

but that we do not partioip te 1la diatrihlt-

oved that e refr from m contril:ut1or& for 

thi 08 Seconded, c rried. 

It 22 tter troa • Ibbotao expr .. s ing tl e opiD:lon 

th t the .L A. B dquarters shoul h ve a co y ot eveq queatioan • 

betor it ir. is ued nd p as Judgment upon it. Brought to the 

tt on ot the Bo rd o .ction t en. 

e other question is whether the A.L •• should not 

d1 as froa aemberehip in the A.L.A. ins t1 tuti which disaias 

••bere of the e t w1 thout c us • ~ ref ere to the aoti 

br the University of' aeiasipp1. le re not ~ ~ ting bcKtY' d the 

o benef1 would be 

derived. It would onl7 m e i.t urmeoes tor the Lib ry to p 

re • 
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