EXECUTIVE BOARD MEETING- Dec. 28, 1931

Item 3 = Prelininary Committee on Research.

Mr, Milam read the memorandum.’
Mr. Milams Since writing this memorundum I have wondered

 somewhat whether there was & need for e preliminary committee or

whether the Board coulid proceed at once to a committee on research

of a somewhat permunent character., I had thought that the preliminary
comnittes night be interested in investigating the ways in which

other organizations hanéled resesrch problems, But if you are
reasonably certain of your persomnel in the appointment of a . A
permunent comaittee thut committes itself could spend the first
three or four months in looking at the problem snd deciding how

.it should function. I am not sure whether you want z preliminary
coﬁmitiee to report to the Council or whether you wish to proceed

to the appointment of a permsnent commitiee. We ought to have
within the organization of the A.L.As a voluntary persom who

could pass on research %ork;

Miss Countfymanl How much of a budget would this need.

Mr, Milamg It is not a‘budget probiem bacause a voluntary
comnittee might very well look at all the proposals that are listed
as temgorary projects in the October Bulletin and say these are
things which ought to be done. It might select ten or twenty
other items and say these are things which the library schools
might be working at and pass these matters on to the deans. My
hope is that we will be able to set up ten or fifteen thousand
dollarslannually which would be available for exploratory subjects,

including not only research but bibliographical @indertakings.
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Mr, Wheelers The difference between these two schemes you
speak of « the first one a brief or temporary informal comnittee
which 7ill make some kind of a statement at tﬂe Council meeting.
It seems to me it would be better inasmuch as the same general
purpose would be served. Handle it in the first way. Let the
Cormittee be a tegporary ones The value to ﬁy mind is that it
‘brings the matter befére the Council in a way that it does not
imply to them that the Executive Board has appointed a committee L4
which is going to be permsnent without the kmowledge and approval |
of the Council., There 1s some advantage in having the Gouncii go

- over the matter.

Mr. Dudgeons Is there a possibility of bringing that before
the present Council meseting? |

Mr, Milamg I don't know whether theré is smy particular reason
for haste. Locking at it from the standpoint of our own budget there
would be no money available in 1882 and very little in 1983, What-
ever recommendations they make would be for outside financing or for
work by library schools. I don't see any rsason for great haste in
4 the mattery choose the plan which secus best.

Miss Rathbones At what time of year do graduate schools decide
onrsubdeets to be given to their students?

Mr. Milamg People who are iﬁking applicutions for fellowships for
next year are no doubt now thinking of what they will propose for their
subjects, They will not come up for approval ﬁntil they enter library

school next fall, when it will be passed on by the faculty.
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Hf. Dudgeons If we had two committess the results of the first
committeé would not get in until next year. Would the second plan
enable the comsittee to act in time so that next yeai's graduate | y ?f
students would be influemced by it. That might be = reason for | 'f
going shead as soon a8 we Can.

Mr. Hilamléf we do what I have written hére we would appoint‘a

comnuittee which would meke am exploratory study of this whole field

g

and how the AcLe#, might function in it and would recémmend to the
 Oouncil at the New Orlesns Conference that i permanent etonding come
mittee be created to do those things wh;ch are stated here, It would . s
be after the New Orleans Conference. » -
Mr, Dudgeongt Oould we appoint a committee to report at the New
Orleans meetings whether or noi a permanent committee shcﬁld be : ;
appointed and also report on such subjects to be pacsed on to the
library schools?
:Hr. Rushg How much authority is to be invested in this comnittee?
Is this committee to decide all projects for the Associst on? Is 1%
to be a court'of final authority? I think I ean imagine instonces
where a committee given too much authority might hold up somcthing
very iﬁportant. If this committee could be advisory only and to the
Executive Board._
Mr, Lydenbergs Who has power to zppoint céﬁmittees?‘
Mr. Milamg The Constitution provides that the Exccutive Board
may appoint cpmmiﬁtees. It also provides for the appointment of a
Committce on Committees which defines the duties of committees. The
Council also has authority to péss on reports of committees and to

create committiees.
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. Mr, Dudgeont We have power to appoint e committee which does
not affect the pelicies of the Assoeliation.
Miss Rathbonet Couldn't this departure be interpreted as &
policy?

Mre Milamg If the Council approves the "Pields and Functions"

statement at 1tz meeting tomorrow there will be no question of policy S ] 5
for that matter will them have been determined. !

Mr. Lydenbergs I move that we appoint this committee to report

at the New Orleans meeting both as to procecdure that should be
followed and subjects which should be invectigated = to investigate
whether & permanent committee should be sppointed and also to report
any subjects which should be presented for investigation. Se rconded -
carried.
Mr, Wheclers I should think this matter ought to be brought to
Council in some way evem though the Executive Board appoints a committee.
Mr, Milamg If the appointment could be made at ouce some of the
people might get together here and lay plans Tor ths atudy of the problem,
Mr. Milam read the following suggested memberships
Mr. Lydenberg
Charles H, Brown :
Carleton B. Joeckel :
Adam Strohm
Douglus. Waples
Dr. Willismson, and
Dr. Wilson,
Mr, Mllamg-I was thinking that the Council would have approved the

stutement of "Fields and Functions" with the research department.
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Miss Countrymans It seeme to me all right for this
prelininary committee to be a conservative committee. It can-
then after the Council meeting divide up into departmental
fields., '

Mr. Dudgeons 1Is there any danger that that committee
should be considered by the membership as rather academie and
visionary and would it be strengthened by more of the praectical,
active public librery type of man?

Mr. Lydenberg declined to serve as chairman but is willing
to be & member of the Committeec.

Others suggested for the committee « Miss Culver, Miss Eastman,
Miss Witwer, Mr. Brigham, Mr. Wheeoler.

It wes moved, scconded and carried that the following be
appointed us the preliminury committee on resesrchs

 Qerleton B, Joeckel, Chaimman (Later declined snd Sydney B.

Harold Fe Brigham Mitchell was appointed)

Chzrles H, Brown 3

Adam Strohm

He M. Lydenberg

Douglas Waples

Ce Co Williamson

Louis Re Wilson
Eleanor M. Witnmer

ikl
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Item 4 - Successor to Mr., Haykin. : }

The Secretary reported that Myron ¥, Betchell,who had been

offered the position of head of the office for D, C. numbers on
at & salary of $3,200

L. Cs ca to succeed Mr. Haykin, whosc resignation becomes
ef'fective Deceémber Z1, 1931, had declined.'

lMr. Milamg Several people have been suggested for this position
by Mr. Haykin and the meﬁbere of the Cataloging Committse: The mattef
might be referred to a sub-committee of the Board with Miss Mann as a
menber of the Cataloging Committee., If they feel satisfied with any
of these people who have been suggested the Board may fesl like
appointing one of them without consultiﬁg the Cataloging Committee.

' Mr., Dudgeons I move that the matter be lgft in the
hands of the President, Secrotury and Miss Mann with

power,




Item 5, Fields and Functions.

Mr. Mllam and Miss Hiller read comments from members of the
* Executive Board and from others. }
Mr. Lydenbergs It will have to have some kind o% a statement
or introduction when it is sent to 527 Fifth Avenue- probably prepared
by the Secretary or President.
VMr. Wheelery A briof stutement, a2 page or two, in language which
would be a 'warmefF:b“ of the thing before you break into details.
It seeus to me that the introduction shouid Le a part of this document.
Mr, Rushg What would you say in that introduction, Mr. Wheeler?
Mr. Wheclers (Reﬁd from his letter,) It centers on those two
points. Business men are extremely interested in the guestion of
financing the )libraries. '8hould the librariea be cut first or not.
The other point about research. We have practically no machinery in
the whole profession to provide that type of work yet %ﬁ}must be i
obvious that the wéifare of the libraries and the taxpsyers depends
on that first. _
Mr. Dudgeons Do you t§ink a8 it now stends it meets the minds of
Lester and Cartwright as to what is needed? A
lir. Milami_ I have not sent it to Mr. Lester.

The Concrete progran was read.

Mr. Wheelers Have we any reason to think that the children's
librarians will agree with the thought that we should tie wup with the

school people?
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Discussion of the proposed distribution of i.L.A. funds.

Mr, Milamg I would like to say that it would be unfair for us
to allow special committees like that of Dr. Bowerman's to assume that
in any two or three year period we are ceftainly going to take care of
any resgaroh or statistical bureau. The farthest we can g& on the
basis of thia statement is that $15,000 is an annusl sum which we
intend to use for activities 1n}2¢, by ¢y d and 3d. The few that
make the best’case or the first proposals'will get scmething. We
_are not saying.which will be done first.

t There ure two ressons why I should like to maintain the

present arrangement in some form, (1) that it tells the truth more
nearly than does the other, £4s s matter of fact there ig no reason
for ssying that the Library Extension cos%%i&lS,OOO if you and I know
they are $2:,000, The present arfangement £ells the truthe. (2) Like -
the college and wiversity is now saying to its donors, we don't want
your million dollars, we don't want your $10,000 for your department
~Af it is goiug to cost us $15,000 to operate that department..ﬁ

Nr. Rushg In your ccnvqying letter regarding "Fields and Functions"
could you bring out in concrete form thﬁse two points Mr. Hheeier'
suggesteds |

Mr, Milem$ I have wondered a good mény tiwes whether if Mr. Wheeler
we.e to‘attempt to put those few sentences into shupe whether we wouldn't
‘all agree thét a short paragraph by the way of introduction was desirable.
I would like to see a paragraph. I haven't been able to get started at

writing it.
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Mr., Rushs Ask Mr, Wheeler to prepare an introduction of 100 words.

*?. Wheelery I am not inclined to push that point of mine because
I feel that Mr. Ensh thinks it is not. at &ll esséntial. It docs.seem to
me that a statement which starts'off with such ﬁ%@menduous directness
ought to have just a little so;t of a "How d you do," jJust a paragraph.

Mr, Milamg We propose to have these two documents printed befo¥e
they are presented to the Carnegie Corporation, the thought being that
it should have a certain dignity which will grow out of being printed.
It occurs to me that if we do not include an indroductory %aragraph we
might very well have an introductory page which would be an int:oduction
if it were used for any other type of distribution.

Mr, Wheelery I cannot imagine these Carnegie Corporation trusﬁeea
not being willing to read an introduction.

Mr., Rushg I move that Mr, Fheeler be requested to express himself
in a short paragraph to carry out his idea.

t Is there amother statement in the minds of the Board

which is to be given to the profession?

Mr, Milemg It is an open question in my mind »s to whether we
'shoﬁld present the two documents to the Council -« the one for action °
and the other for information
/ ¢t It was agreed at the committee meeting, I believe, that
it might be well for us to gb ahead and prepare & statement somewhat
like the longer one which preceded this, that is the first draft
following the Forest Hills meeting, for use especially with people
outeide the library profession as a general statement about the work
of the ' L.sAs That is still on the cards. I still think that might
be desirable.
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Mr. Rushs . I am a little afraid that that third statement
will have to be done with more care then these two. If we can
get elong without that third statement I am guessing that we will
 have less trouble,

Mr. Milamg In discussing the matter of the presentation of this |
first statement to the Council tomorrow, I raised &he question with
Mr., Lydenberg as to what our ansﬁer might be if some member of the
Council saidy "Why yes, this is all right but it doesn't say anything,
What are you actually going to do M you get that $50,0002" If that
question comes, shall we present in second statement? 8hall we say -
that the Board has not proposed to curry out that stotement until it
has been epproved? -« which will be & vague and not a very satis{uctory .
answer.

Miss Rathbones We could say the Board is at work on the budgetary
statement, :

Mr, Wheelers Isn't it true that vhere the field is cut up in such
large sections isn't it a matter of policy? Why sre we so timid about
distributing the second statement &t large tomorrow.

Mr, Milamg To asnswer your question as to why we should hesitate
to submit this second statement to the Council « one thought is that
Mr. Bowerman, if he were present, might very well rise and move that
the statistical bureau be given first cousideration ,.nd.it might carry.
Sonebody else might rise and sayj"l move that 'he school library depart-
ment be established separately from the department‘ for library work with
children.” Then you might have enough of tliose approved to get rid of
$2,000,000. |
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Mr, Milams It seems to me that there is mme justific tiom for
respecting the Constitution and By-Laws which &efinitely sseign certain
duties to definite groups -~ the Executive Board wmder the Constitution
is responsible for administration and that comes under the Executive
Board.

Miss Countrymang Would it be Council policy to establish the‘
College Library Department?

Mr, Milamg Yes.

Mr. Dudgeons I move that "Pields snd Functions" as presented be
approved for submission to the Couneil with certain corrections as
discussed and =greed upon. ' Seconded and carried.

With common consent "A Concrote Program for the Near Puture" was
laid over until the Council had acted on "Flelds and Functions."

Changes in "Fields and Functions" i

Page 1, line 10 « change "this method® to "this course”.
. line 17 - To read « "The A.L.i. Executive Board therefore

proposes to use in both ways such funds =8 ure or

- may become available for gemeral purposes, selecting ="

Page 2, third line from bottom - question "such things",

Page &, last line - Informal Conference - not Conferences .

Page 4, line 4 To read - "that such work should be undertaken only
after consultation with representatives of authpritative
educational bodiesg"

Proposed Distribution of A.L.ks FUnda'(last page) = The wording of the

items under the five divisions should agree with the items im "Fields
and Functions."

M//\/W & ’/»/1"'11 Leitrens
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Item 6 - Budgets

Specisl Membership and Endowment A
Miss Miller read the "Endpmrsnbe-end-Speedsisdlocbersibdee® Report,

Mrs. Dixon came in, ‘ ‘ '”
Miss Rathbonegs Should this not be presented to the Council?
Moved that the President's suggestion that this be presented

to the Council be followed,with an additional statement about the

finaneial conditj.on to be prepared by Mrs. Dixon and Mr. Dooley.
Mrs. Dixon explsained the_pléns for seccuring special memberships

in 1932, Thinks the emphasis should be on contributing memberships

rather than sustaining memberships. Has thrce groups in mind for

this year
1, Libraries, library schools, universities

= 2. Associations :nd clubs,
3, Individuals wnd firms.

Mr, Milam called the Board's atténtion to item II (2) in the
Special Membership and Endowment Report. |

Mr. Wheelers That is « sort of s new policy. We got ourselves
in un emergency -nd we had wonderful cooperation from a good -ma;ny
people who are not so close. to the librury work as we are. ﬁdw then
we strained ourselves and :8 far =s our own locul situation is concerned
we gave the impression, I am sure I did, that it was to mcet an emergency.
Now in order to koep up the revenue from year to yesr we propose to go
out nd urge all kinds of orgunizations to hely us out with §5 or $10.
It seems to me that thut is going & little i‘urt}nef in our missionéry
enterprise thin we saw a few yezrs ago. We pmb:;bly; will be = little

reluctant to go around to these groups.
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—

Miss Manng If people go from Headquarters to talk to these
groups perhaps then we might ask thenm.

Mr. Bushs I believe if the loecal librarisns m ke the : proach
there can not be much criticism of it.

Mrs. Dixong I discussed this with a Kiwanis representative.

He suggested an article in their magazine and thenm to be‘followed up
by the loeal kibme librarion with the loeal club.

Mr. Wheelers I agree with you that it can essily be done. The
guestion is what sort of a relationship does it set up between the
club and the library. It doesn't seem like a normal way to finance
the American Library Association.

Mr, Milams We will want to keep up our memberships from year to
year. The re:son I ruise this is thot I am a little reluctant to see
this done. I believe that solicitation from A.L.4, Headguarters to a
loesl club might épﬂsome cuses be direct, other cases indirecty that
we could make it very clear to a parent-teacher organizatioﬁ that
whatever ybu say in response to this letter, which invites you to con-
tribute $10 a year to the national orgsnization, we are much more
interecsted in your being interested in the development of your loeal
library situation than in getting your ﬁoney.

Mr. lheeiert Is this method of finanecing common to any national
org=nization similar to the A.L.i., .Would we call ourselves a professional
group or a social welfare group? I will confess that I do not think it
puts the*ﬂ.L.A. in A very good light or situation. In ofhcr words we

are capitalizing in keeping on a basis which we ndopted in an emergency.

Hiss Countrymant I understand that this interest on a million -

dollarg is perpetual. This is to keep up that interest.
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Mr. Milams There are really two issues here -~ cne which we
have assumed we had authority to go shead on - that of securing
renewals of contributing snd sustuining membershipe :nd continuing
these memberships. Now because that is going to be unusually
difficult in 1922, Mrs. Dixon raises the q@estion whether it would
be appropriate to ruise small gifts from these groups.

Miss Countrymang It seems to me the first thing to do is to
circularize cur membership for smxll-gifts. I fe@l‘canfident I
~ eould raise 85 and $10 gifts from my staff.

: Miss Manng I think it would be besf to keep it within our
* own membership, at leust to make the try first. :

Mr. Wheelert You are asking a favor outs%%e the family.

Mr, ﬁudgeonl On account of the demands beéause of ﬁnemployment
¢ éan not see m&self goiﬁg out and soliciting gifts. .I move that =
we do not eﬁcourage‘the librarizns to go outside for these gifts
such as proposed but conﬁinue our efforts to get membefships}largely

inside the cirgl® of people who we have s right to believe are

interested,

Mr, Milang I am a little reluctunt to soliclt gifts from the

nenbers oqﬁfhe Association in 1932, I an =fraid that the golicitation

of gifts from members this year would look like bresking our contract..

I think we can make perfectly cle:r to librariams snd cverybody else
that the sustaining membership continuation is & normal thing, not a
drive euch year. I am perfectlﬁ willing to see this stand exactly as

it is with the exception thit we eliminate part (2) from Section II.
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Mr. Wheelert I move that we eliminate part (2) of
Section II «f the Special Membership and Endowment Report.
Seconded = carried.

Mr, Milamg In a great mny states five people went together
~and took & contributing membership. That is still possible.

Mr. Rushs I beiieve the Membership Committee could muke
quite & little headway in the A,L.i. I admit I took a sustaining
membership because I didn't have the nerve to go outside and ask
some one to contribute. I believe there are people in the Asso-
ciation who pay $50 to this club und $50 to that club, country
clubs, gold clubs. They cught to be willing to contribute a8
much to the American Library Assoclation.

Mr. Dudgeons I have wondered if = well worded appeal showing
that we still need money, an appeasl to the librarians either
individual or in groups of $5.00 each = to take out é contributing
membership would not be feasible., I believe you would get something.
I mow we could get ong or two in our library. I don't know how
o _ :

‘Mre Milamg It occurs to me Mrs. Dixon that a perfectly frank
and concrete statement concerning loss in sustaining memberships
and the reasons why might justify < perfectly obviously justify,
our communicating to librarisns now when they thought this was
done l st yeur, Tell them five members have died, four have
dropﬁed out for certain reasons, ete., in fairness to the Cs C,

we must carry on.
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Mr. Dudgeons Would it be wise to get some one to get
up at the Gouncii.mewting and make such a statement?

Mr. Wheelerg I move that this suggestion be

referred to Mr. Dudgeon to carfy through - to

find somebody. Seconded - carried.

Mr. Milam presented the statement about regular memberships;
Budgets -~ 1932 ' :

Hﬁ:-ﬁbolqy explained the three-page sumnarized budget
statement. and stuted that the cash balances are meazrly normal and
follow the budget items fairly well,

Mr, Milamg The question I would like to raise is does the
firet group of figures in c;lumn 8y puge v’ x*»;pl‘:»sént the distribution
you would like to muke of $86,000, which is for the most part wholly
flexible, remembering that Board of Edueation, for exampls, includes -
the Personnel and Placement 8ervice which perhaps oﬁght to be budgeted
scpuratelys The question is whether you wish to toke the large cut
in adult edueztion or spread it over the two other special  rojects.
If taken on the Board of BEduecation or Library Extension it would
probahlylmean that one professional assistunt would have to be put

on part time or discharged.

Mr. Dudgeons If you go on in adult education what will happen?’

Will somebody else do that work or will the work simply not be done?
Mr. Milamg One alternative I have thought Qf is this = th:t
Mrs, Sayers, who is temporary, would be allowed to drop out and that
Hr. Shaw woyld drop out and that 8 single person to take €are of all
the work would be brougﬁt in, séy a $3,000 person., That would mean

that we could still take a $3500 cut in that zctivity. It would

i
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mesn that the Reading witha Nrpose courses would be handled by
Miecs Miller's department. And then it would me:n that in one of
the other departments, if not in both, one person would have to
be shirfted to soue other activity or dropped, I mesn a person
like Miss Bstes, Missc Vinton or Miss Timmerman., If the Board of
BEducation takes & cut it would come in a salary cut there.

Mr, Dudgeont Is there eny possibility of any division
there, I meun division of the person's time between two departments?

Mr, Milemg Yes, it is « little possible. May I ask Mr.
Dooley what does this set-up provide in publicity? .

Mr. Dooleyt The new setwup provides for Miss Beatty =
clerical sassistant to take care cf me:nﬁership. , It would provide
a publicity assistant to Mrse Rossell @1’1 she will then give
practically full time to the Bulletin. It alsc rovides for an
additicnal clerical worker for Mrs. Ressell.,

Mr. Milamg It would be entirely possible to shift Miss Estes
from Library Extension to Publicity., I can't qﬁite ses Miss Vinton,
who is the assistant in the Board of Educatlon for Librsrianship, being
uae& in publicity and yet it is from that department that I should
like to see tﬁe assistant or the cut tekem, If these two departments,
Adult Educ.tion and Library Extension, could be coordinated, if not
donsolidatad, witi'x Miss Merrill as the ranking persomn in charge, with
)ﬁiss Estes largely in charge of library extension, another person
replacing Mr. Shaw .nd Mrs, 8a ers in adult education, you could then
replace four people with ﬂaree. I have very little hesitation in
disposihg_ of Mr, Shaw because he wants to study in the Graduate

Library 8School and apparently has some income other than his salary.

5 oak i A0 e il

SN - Ty L S




Item 6 - page P -/

Mr, Dudgeons If Miss Merrill took over general supervision
of adult education that would reduce somewhat in library extension.

llr. Milamg If these two wére to be combined we ought to make
out one budget or two - which would provide for lies Merrill and
Miss Estes. |

Mr. Dudgeons It seems to me that is the best advice that has
been suggested, |

Mr, Milamg In a time when cuts must be made the {irst thing
is to send around orders ti 11l no v&éwcies snd then to make
shifts.

At this point some one acgked about Misc Bogle, MNr« Dooley,
in response to Mr. Milam's reguest, made = ststement as to how
we were providing for her and tuking cars of her finances,

It wos moved that the psyments for Miss Bogle be approved.

Seconded « Carried. i

President Rathbone suggested ihat a telegram of sympathy be

sent from the Board to Mrs. Dewey. Moved, seconded snd carried.

Mr, Dudgeons Would these changes in reorganization ocour
during 1932%

Mr, Milamg Yes, if the Board approves the divisions. Then I
propose that we move gradually towurd it. I would like to have a
gradual movement towsrd the centralization vof publicity, special
. memberships snd membership. The question 28 to how rapidly we
should move in that direction is one which involves budgets on
the one hand and personalities on the other and I a:: not quite.

sure how fast I can move under present circumstances. I feel
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-Item 6 - page g/

rather optimistie about the persons in uueotlon. There ‘is, of course,
t.he poseibility of a little difficulty in membership, publicity =nd
special mambership. Ls I know the p‘eeple I look, of course, to Miss
Beatty as the head of the department rather than to Mra. Rossell and,.
of course, Mrs., Dixon, who is not a professionsl. The question of
salary - both Mrs. Rossell and Miss Beatty rcoceive the same salary.
Certoinly the head should receive =t léast $200 more, Miss Hostetter,
while she is not & Hiss Bogle, can verf well conceive of the whole
situation, I haven't much hesitation about Hiss Merrill as far

as extension, publie library and adult educatiom might be concerned,
I have some hesitation in regurd to college libraries and library

work with children,

Adjourned.

)
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position. &ome heve some yualifications and others have other

Executive Board Meeting i
Docember 51, 1921 5
10300 a.m. ; _::i

Presents Prosident Rathbone, Gratia A. Countrymen, M. £, Dudgeon,

o e s
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He M4 Lydenbergy Margaret Mann, Charles E, Rush, Joseph L. Wheeler,

"o

and Carl H, Milam, Secretary. ' : : 2N :';:\r'i'
Item 4. Successor to Mre Haykin,
Mies Manng I think there ls no ome who is perfect for the

ey e ) AT

)

gqualifications, I should think that Mr. French is probably the
best one as far as his eguipment goes.
Mre Milamg 4s he is no doubt getiing a higher salaxy than we

are offering that probably rules him out,
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Mise Manng Mr, Windsor thought Mr. Flack might do. HMr. Spsgcer

might meke & better impressicn when he started out but Mr. Windsor

LR

thought #r. Flack would carry it through to the end.

Vel Dk

Mr, Dudgeons | I would guarsntee Mr. Flack to be very fi;xe in
his contacts,

Miss Manng ’I would suggest Mr. Flack but think it would psy to
investigate a little more - endeavor to find out how much éxperience
hé has had in using the D, C. and to learn from his present employer
more about his personality and his ability to work well with éther -
people. |

Mr, Milamg This matter will stand and the Headquarters 0ffice

will follow through.

s )
PN ¥ AT & > bl t X
f G St o) IR D AT R i b R e A o A Flt
e R L e R e T . 2l e L R I e L Y I



 EE— e T T iz

Item 3 = Dec. 31 meeting. Preliminary Research Committee.

Mr. Milams Joeckel declines to serve us Chairmen of the Committee. .

Three or four of us = Whe lery Brigham, Lydenberg = agreed that
Mitchell would be the best mun for chaimman who would be likely
to make a report at New Orleans., This suggestion is pzssed on

to you. Hr, Joeckel suggests that.Mr. Windsor be added to the
Comuzittec,

Moved, seconded, carried - That we appoint My, Mitchell

Chairman and add Mre Windsor to the Committee.




mumraum&m. &

Hr. lﬂ.cm 'c progose ﬁhat some aueh resolution as the tal.‘w-iug
be- mt to the Ga Ce

Resolv ﬁhnt the Executive Board of the Americsn
Library tion extend to the Carnegie Corpor:tiom,
‘ mbeha}.fofﬁeotnommdmheﬂetmumum
20 tion, its thenks for the mt which the Corporation
; hsa mda for whohuhipa fellanhipa for. 1933-55-
8

'-‘w,“seeqnded, aarriad « That the reegluﬁoa} be approved,

.




Item 8 = Do we wint endowment i. perpétuit.y?

Mr. MilemgyWe hod a letter, dated Oct. 14, from Dr. Keppel which
raised the Question. He says,

"There are two other matters about which we have alresdy

had some informal discussion. One was the evident

preference of the Executive Committee for a plan which

did not involve a decision at this time that a grant,

if made, should be for permanent endowment. In fact,

sone of my colleagues went so far as to raise the

possibility of a releuse from the conditions under

which the 18268 endowment grant was made,"

"The second is the assumption that the library world would

look in the future to the AJL.A. rather than to the Cor-

poration for support of loecal enterpriges outside the

field of education for librarianship.” '

Mr. Milamg I presume that none of us would be inclined to insist
that the endowment of the A.L.A. should be an endowment in perpetuity.
In perpetuity is a long time =nd it is possible that 200 years from
now the A.Leis might not need an endowment., Would it not be advisable
with regard to any large endownent to make some provision in the Charter
which would permit the disposal of a fund under certain conditions
which would involv%?ﬁoth the recipient and the donor but only the
recipient., The second question is quite = different one, that is -
do you wish to spend some of the principal of the million dellar
anticipated graﬁt when received or within the next few years instead.
of keeping it for a capitel fund?

Miss Rathbones Couldn't we leave ithe uestion open by not
making it é special endownent without permitting ourselves to spend
any of the capital fund?

Mr. Dudgeont It would be up to future Executive Boards.

Mr. Lydenbergs What does that mean? If circumstances should 3

chahge znd we should go to a court and ==® say these funds have been

-
e

given to ue for & specific purpose. Conditions have changed to make

A
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that would be sufficient flexibility for our purpose. o8

it impossible for us to meet these specific purposes at present.

I em not certain what the Illinois or Massachusetts law 1s on that.

"I do not know where you would have to go, but it is mot impossible

i‘fpfésent to get the court@:to release you from unreasonable
festrictions‘imposed>uy thé previous generation. -

)Hr. Milamg There could be & new agreement now betwesn the
donor of the previous funds snd the A.L.A. which would revise
conditions on which we accepted the {irst million., We would have
to question the legality. The C, C, is assuming that by agreement,
since both boards are still alive, there could be a readjustmené. . =

Mr. Dudgeons GCould that not be se in the future?

Mr, Milang Wﬁuldn't it be more reasonable that one party could
do this with the proper restrictions.

Mr. Lydenbergs It is our present intention to use the endowment
and make no inread on the principka, We think, however, as a matter
of flexibility it might be well for the Carnegie Corpor=ztion to give
us this without restriction.

Mr, Dudgeons That with restrictions it is im ossible to make
& temporary loan on the prineipal. Supposing we wanted to borrow : i
$50,000. &

Mr. Lydenbergs It places the burden on a future Board.

" Mr. Dudgeons My own feeling is that after the next two decades | ‘ ;ﬁ
r

as 4 legal matter « b agreement of both boards that could be changed,  ‘.§

Mr. Lydenbergs I hate to jut a future Board at the mercy of an

organiged minbrity. On the other hand a hidebound, con@@rvative Board

refusing to take its place in the way of progress and here youngsters

with vision come :long and their hands are tied. r
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Mr. Dudgeony Would it be fair to refer to you the duty of
making inquiry as to whether or nct both bparde may beY agreement
modify the reguirements, If they can, that is enough flexibility
at presents I feel that we want to make & little difficult te
use capitzl for maintenance or operation but in an emergency
which would be apparent to the two bozrds there fiould be no
di‘ficulty then. It seems to me that it is in a tine of emergency
that we want to stick to the originsl scheme but if it is on
account of a great change of aspects of things that would be when
we would not want the restrictions.

I move that this matter be referred to the Secretury to

discover (investigate) whether or not if shifting conditions

should render ,it apparent to both boards that the use of the
_ prinecipal should be indulged in -« and report back to us.

Mr. Lydenbergs That the present 8yecutive Board go on record
as expecting to use this money we hope to receive as a permanent
income producing fund but we are iﬁterested in knowing whether the
8ecretary can inform us as to possibilities of fléxible arrangements.

Mr. Milamg It doesn't seem to me that that is quite as desir:ble
as a statement of prineiple., I think Mrs Dudgeon is wrong on this.
It makes no difference because we find we can go back to the C. C,
and get an adjustment,

Moved, seconded and carried That the present Executive Board

express its intention of using this addition to its prinecipal

as a pemenent fund, the income of which is only to be used,
but‘ w\é [do be.x.i’ev:e“that it wil.;. be to the advantage of the

Associstion in general and our successors if an arrangement

may be executed between the donor and the Association wl;ereby)

after reasoned consideration,the Associstidh be given the privilege
of using the princiﬂ.
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Item 9 - Can we take care of "Local émterprises."

Mr, Milams In the Concrete Program for the Near Puture which is
to be adopted by the Executive Board we have definitely included some
provision for item (2) in "Fields and Functions® - "Research, studies,
surveys and special projects" - and we have set aside $15,000 for sll
future years as & contingent fuﬁd for use for that type of project.

The best I know is that this is meant to include such & project
as that submitted by the Vermont Country Life sérvej, asking for
$10,000 - a kind of round-up of several Vermont libraries to see 1f
they could get scmething equal te = county system. Miselssippi asked
for a gfant of $5,000, Kansas asked for 2 grant of $10,000 for libéury ,
extension work. The thought is that some of those projects should be
considered snd turned down by the AeLedey occusionally one should
receive a grant if our funds permit. The suggestion dk the Secretary
is that we do not attempt to finance any considerable ﬁperations from
our present funds but only exploratory studiesy that following an
exploratory study we would then be preparéd to presen£ the project in
such form as would justify a speclal graut f;om gome foundation. That
would tend to do a lot of sifting before they went to the foundations.
Lt does make if necessary for us to have a c0ntingént fund for such
purposes. ‘

Mr. Wheclers It seems to me that there is at leést one important
reason why we should ‘not want to go too far in that f thet is having all
these local projects referred to the A.L.i. JustréSr this one reason.
Ithink it is obvious thst it is going to have a tendeney to head off
some projects that might have been presented direct to the C. C. and

have their approval, Whatever we can do to encourage more things which

-

it e



Item 9 - page 2.

would appesl to the C, Cs or the Executive Board it eceems to me we
should keep on encouraging them,

Mr. Rushgy I think Dr, Keppel is looking forwerd to this srrange-
ment so the A.L.ds will work as a buffer for the C. C.

Mr. Dudgeong He simply wants the A.L.A, to be a chaﬁnel before
they come to him.

Mr. Wheelery I wonder what affect it would have if I were getting
ready for my library to do a particular stumt. The C, C, secured the
consideration of the Headquarters staff on the soundness of the thing
but it seems to me 'in that case if we had had to go through the A.L.A.
machinery it would have thrown thzt project in with sll the other
AsL.A, projects and it would not have had the chanee it did have.

Mr, Milamg Of course, it is very important that we sheuld =11
realize that Dr. Keppel apparently still thinks a million dollaré is as.
big as a house :nd he is expecting us to do a lot more than we shall
ever be able to do. Once in the past three months we did, I think, give
him a jolt so that he came nearerto seeing it than ever before, Dr.
Keppel has fine idealistic qpalities, as Mr. Lester says, bounding from
one hill to another. I believe this statement is going to make him see
ite Having done all of that and still having been able to preserve only
$15,000 for the contingent fund, I think he is going to see what $50,000

means in & way he has not seen before. But,ﬂbvertheless I think he has

a perfe tly good cuse when he says that it takes too much of his Boardis'
time to settle a request for $1500 or $4,000. They would muqﬁ%rathér
walt for five years and then give Mr, Wheecler four and & half million
dollars. They want to get rid of these little things in the library
field,
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Mr. Lydenbergs Would it be improper to intimate to Lester 7
informally that the Association or the Executive ‘Board or Headquarters
would welcome the opportunity to do preliminary sifting on beh:1lf of
the Corporation :nd then send forward to the C, C.?

lf. Milamg It raquifes an answer in the letter of transmittal
" with our Progfam Statement. I should begim by referring to the fact
that in the enclosed statement you will observe th‘at we propose to
set up & kind of machinery which will ensble us to give preliminary
consideration to such projects.

Mr. Lydenbergs

I move that the Secretary be authorized im transmitting this

statement of plan and projects to call atteantion to the fact

that in the proposed machinery some such studies as this 1s
there suggested in embryo if not completely. Seconded and
carried.

lr. Wheeclergy The A.L.A. is going to act as a siflting Board but
can not tuke cai-e of the financing.

Mr. Milamg Mr. Lydenberg spoke of the politics of the situation.
I don't want to aaéume an intimacy or understanding of the people at
522 Fifth Avenue which I do not possess. It occurs to me, howefler,
that the diplomatie reply would be to say "yes" and then follow it
with all of the protection we need and not say "No, we can mot do it."
I ﬁould therefore say in response to the preliminary question "local
enterprises," you will observe that the program statement provides a
certain machinery for giving consideration to special projects and
perhaps making some small grants for exploratory studies, referring
particularly to the $Q000 contingent fund, and' while this will not
obviously provide for'their support it will tend in meny cases to‘
eliminate projects or perhaps even to care for a few of them which
san be handled o very sall fands,
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Myr. Wheelert If you will go a little further in qualifying
tthIthinkitwillbeﬁna.
Mise Rathbonet I do think it is important to put dowm the

aetual fact thet we have only $15,000. I# doesn't mean that the

Carnegie Corporation is geis

Lz

T

in libraries and libraris; throughout the country, dfq?q ite

g ready to shift all of its interests

Mr. Whesle I wonder if this would be a good place to bring in
another aspect of the whole matter sbout the possible gifts to and
through some of the library organizations beside the A.L.dsy Just
remind them ﬁmt they are related and thal those organizations
might want to continue to receive grants.

Mr., Pushg That is in the printed report.

Mr, Milamg The C. C, will ask us if they want to lmow what
we think about it. |

703
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Item 10. Dy C. Numbers on Lo Cs Cards.

Mr. Milamg (Read from letter of December 19th to the Beard).
The congansus of opinion of the members of the Committee on Cataloging
and Classification seems to be that the usefulness of the work of placing
Ds C. numbers on L. C. cards is sulficient to warrant its continuance
at the end of th; initial three year period. The Committee feels,
‘however, thut libraries concerned should be asked whether they want
the work contiaued and wmhether they will support it.

Uiss Countrymans I am:wondering if in the face of the co tinued

lopping off of details in library work libruries themselves ought not

be consulted about this, It seems to me libraries should have a cho;%}
Mr. Milamt¢ I would look upon this'as an econcomy measure for ‘

libraries so fgr a8 thé smaller libraries are concerned., I suspect there
are by now hundreds of little libraries, one to {ive staff libraries,
IhinkingchhexBy@y in whichvthc D. C. weclume is becoming more or less
uﬁused.brcmzse they are willing to sceept the number hunded :o thom.

Miss Manng It isn't as important for zhevsmall library'és for the
large. The Booklist takes care of the small librariesf‘gfhey are
using the most elaborate numbers on the L, C, cards. This complicates
things for the small libraries because they are altogether too long for
their uses I have just been discussing this with Mirs Vosper. If she
uses the longer number in The Booklist I suggested that she show the
small libraries where to cut by encloging the additional numbers in
curves. _

Miss Rathbones I think itﬁs a suggestion but so many toke it as

gospel truth. T
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Mr. Mildms You sec we have an income for a three-year period
wvhich is more fhv.m half over, of about$8,000 or £9,000 a year.
Because of the late start in the first year the fund will not be
exhausted until about April 1933, leaving sbout fifteen months to
rane By that time the work will simply stop unless some action
is taken to keep it goinge. |

Mise Manng i think the libraries ought to havg a chance to
gsey whether the:,; want the numbers.

Mr. Wheelers It seems to me we need a referendum on this first.

Mr, lillamg TYou can not tuke & refevendum until you decide what
the slternatives are. Now what steps shull we teke to tell them
about the altemz--.tfives. Are you going to say is it sufficiently
importint to you to mmutimumm renew your subscription over s temeyear
period? The Library of Congress may be willing to entor into some
arrengement for charging with th\e cards instead of this expensive
machinery of getting subseriptions. It would be like collecting
money Lrom librar;lés for putting D, C. numbers in The Booklist

instead of including thic in the subscription price. >

Hr. Lydenbergz I move that the problem be referred to the
Cataloging Committee wit,’h the reguest tc consider and make recoms
mendations to the Executive Board.

Mise Menng It doesn't seem to me that the Cataloging Committee hus
anything wore to contribute. It seoms to me now it is up to the ‘ e
librariess Some machinery might be provided: - a sub=-commitiece. -Ask :
them - are you willing to pay 1¢ a card moreé. If not we shall not be

able to continue or would you be willing to continue your subscripticn

or would you prefer to have the 1¢ a card added.  If the Library of ; i
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Congress is willing to huve a certain amount added to the bill

for the cards that is the best way,

Mr, Milams I would suggest thut the matter be referred to
the Chairmen of the Cataloging Oommittée, Mr, Haykin and the
Secretary with the suggestion that the Bubscripﬂkﬁgylibraries be
congulted for their opinions on the continuance on the basis of
two or three alternative possibilities.

Hr. Dudgéonl I so move. Seconded and carried.




Item 11 = Dec. 1 meeting.

Proposal for the publicition of books in demand by libraries
which are now out of print.

Miss Miller explained the plan a8 outlined by Mr. Cannon
and Mr, Scaife. |

Mios Millers This week I have tolied with Mr. Wilson. He
is very much interssted in bringing back these booka,; ndto print
them at the Wilson Company plant. He has no doubt at =1l about library
sales, He is willing to take the risk, The A.L.A. need not therefore
concern itself with this p:'o_ﬁosal.

Mr, hlm read from the "Report of Informal Conferences on

Library Interests," pages 13-14, velating to this subject.

l‘r. .L-Iilam Evidently about the same time that lr. Stevenson _

of the Book Production Committee telked with Dr. Keppel sbout his plan
Mr, Scaife came in und nnde & propossl like this. I do think we
could spend meoney and time gathering information on which the committee
would mzke recommendations to the publisher and having made such recom-
mnendations, the pubiis_her having declined to issue, then we could bring
pressure to bear on the publisher to release his plates to Wilson.
It doesn't seem to me that we can therefore just turn ‘this down but
it does seem to me that we ought to set up the mach:i:nery or instruet
our committees,

Mr, Wheelers I make a motion that this be referred back to
lﬂx;. Cannon's Committee with the new information obtained from the
Wilson Company for further consideration.

Mr. Lydenbergs I think any publisher would reprint anything
if we could assure him of a sale in the next few years of 200 or 300
~copies, Standard publishers " Harper, Scrilners - would all agree

to reprint. My omn fear is that if Wilsonm tukes it his interest will
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be limited to the books in the Essay Index. ("Essay and General Literature
Index.") | A
Mr. Rushy Instead of graﬁting any certain zmount of money the
A.LsA, could assure the publishers of good :nd reasonable publieity,
promotion and encouragenent of the buyipg of these titles selected.
Mr, Mllamt I was wondering whether it might be possible to
ask the Chairmen of the Qommittee and one or two other persons who might
be named to prepare & specifiic plan and to submit their recommen&aiionb.
It might be left to the Committee or to Miss Rathbone, Mr. Lydenberg
and Mr. Cannon or shcould we bring somebody else into the picture.
Mr. Lydenbergl. Wé have taslked entirely about out of print
books. Is it proper'for ug to, establish machinery for le ming about
the popular demand for tnéoyular books of scholarly interest or limited
appeal, If we had at H;udquaiters some center for collecting information
about books which prbbﬁhly will be in demand and alse a center of dissemina-
tion of the results of this cdllecting we éould say to iublishers that we
think you cin count on so many copies being sold if reprinted. We could
likewiée say to the college, univerzity =nd reference llbraries that we
wnderstand that so and so has prepared a book on a certuin subject snd we
are assured of ite importunce. _?t can be produced at = certain price if
200 copies are ordered. In vi-érof the waste in tryinmg to print se small
an edition it is proposed te photo-print this in small editiom. The A.L.A.
Héudquarters office is prepared to receive subseriptions for this. Now -
ie that impreper to try to combine this book informution service to take
care of this new product as well as the out of print books. Is that a

question thut we ought to consider.

Wi




| T e B D SRy

el

Item 11 - Dec, 21, Page M.

" Mr. Lydenbergt Binkley has made a very careful study a!f costs
for these miror things und has prepared a ﬁvmphlet for the meeting
of the joint committee of the Council qf Le:zrmed S8ocileties and the
National Hegesrch Council corly in December. Edwards printed it in
& small edition of fifty for distribution. He has wIteE &% ot WA

mechanical accuracy.

Mre Hilamg I should be reluctunt ﬁt present to contemplate the
actusl accepting of orders for proposed books =:nd = little bit reluctant

to aceept orders for proposed reprinte though less so tham for the

former, But in both casses I think it is entirely uppropriate for the

Association to discover vhat sre the needs of the profession with .
respect to new books and out of print books in order that that informa-
tion may be brought to besr os the publisher so th-t he might produce

it st hie own expense.  There might be an cccusion when the publlicher

inight need a subvention.
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lr, Eilam; Very frequently a manuseript is submitted to
& publisher and the publisher thinks there ig not sufficient demand
to justify its publication. The author invariably re; és - but
you are forgettinglfhat every library in the U, 8, would wunt a copy
of ££at. The publisher does not deal directly with libraries and
does not know how many of his books go to libraries. HMr. Knopf would
like to find out in advance whether libraries do need a\book. We

therefore sent out this letter with the following results = =

®

Mr. Lydenbergs ZThere is another  hase of the udveantage of
circularizing the libraries. A publisher gﬁtting a question such as
tha£ might possibly get the answer - we had a similar question from
another publisher last year. I had a talk with Besan of the University
of Chicago Press. He independently brought up both of these topies in
a memorsndum which he had prepared before. That question of reprints is
coming up at 4 meeting of the University Press people in New York on
ﬁhe 18ths I told him that the thing wus coming up here znd that by
getting in touch with you he could le:rn wh t action had Leen taken

here today.

Moved, seconded and carried. That we ask Mr. Cannon as
Chairman of the Book Buying Committee to consider the several
aspects of this problem, solicit the advice of the President
and Mr, Lydenberg :nd consult with the Secretary and Editor

and present his recommendations.
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Mr. Milams (Mr. Milam called attention to the Memorandum
on International Features of 1923 Conference.)

Mr, Milams Under item 4 Dr. Keppel suggested th:t we might
ax;range.for a visitor from the University of Tokyo to spend two or
three weeks in actually doing something st McGill on Jspanese books.
in order that he wouid have a chance to become relatively intinmately
acquainted with some American library. |
: Mr. Lydenbergs Had you thought of asking people from various
countries to make & report as to what information on research was now
available .nd what large fields deserved further consideration and
study? Instead of spending time on telling what had been done,
tell the source for the fields that had‘been covered «nd spend time
on a study of the fields which deserve further consideration and
study.

Page 2 = b = Mr. Milam reported that Dr. Bostwick had sgreed
to tackle the work. c.- C, Seymour'i‘hompson has sgreed.

Mr. Milamt The Executive Board .t New Haven approved Mr. Bishop's
report in principle and asked him and the Secret:ry to report back to
the Board.

Mr, Milams .The matter of the translation of articles into English
or publication in foreign languages would be up to the Executive Board, -
What will probably happen if you do not instruct us otherwise will be
that Mr. Bisheop or I or both o& us will see Dr, Butler and ask him if
the Endowment would like to particip:ste im cur 1932 Conference so far
as delegates are concerned. If he is interested we will. procecd to make

a plan,

i
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in prineipl
loved, seconded and carried, that the Board approvertgg o

plans as stated in the memorandum, leuving it to the Editorial

£

Comnittee, the Seerctary and the Committee on International
‘Relations as to the next steps.
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Item 6 = Dec. 12 meeting,

Budgets.

Mr. Milamg The Secretary has met with the Library Extension
-Board and the Adult Education Board., These Boards being unable to
submit 2 tentative budget for consideration, I expressed to them vhut
I thought was of much greater importance than the preparstion or
consideration of figures st this time. I called their attention to
the fuct that for the better part of the year the Secrot.ry and
members of the staff have been attempting to look at the work of
the Association in genera;,to wipe the cobwebs saway, perhzps in a
sense to wipe the slate clean and make a new picture, a new outline
of what the Assoeiation cught to do in 1932 and would do if it had
no comnitments, no vested intefests, no traditions which it could
not eliminéte. And so I asked the Boards to do the same thing in
their fields, First I suggested that they write out a mew outline,
assuming that Library Extension Board was fresh material, what would
they like to see the Association do in library extension khkrawmg without
regard to traditions or going activities., Having made an outline of
the ideal in library extension for 19Z2 then they would have to get
out the old slate and make some kind of compromise. They would then
be able to tel. the Executive Board the essential things that they
shouid do in their fields in 1932 :nd what would be involved by way of
personnel iﬁ order to do those thingsat a minimum @ost. The two come:
pittees responded and worked until the wee smsll hours in order to
prepure two a;atementa - one from each group.

Mr, Du&geon read the statement from the Board on the Library snd
Adult Education, |

Mr. Dooley read the statement froﬁ the Library Extension Board.

»



Iten 6 = Dec. 71 meeting.

Mr, Milamg In this connection»may I remind you that in the
"Concrete Progran" we have said (page 3) "The Bxecutive Board
proposes to combine, so far us the Headquarters staff is concerned,
the activities which have been carried on .n recent years by the
Board on the Library and Adult Educatién and the Library Extensiocn
Bourd and st the same tine to broaden the functions of the staff so
as to include all important aspects of public librury service excebt
those concerned with children." While this proposal was not sub-
mitted to the other boards the question was in one form or another
raised and it would probably be a safe gues:s that neither Board would
have approved that statement if it had been submitted to the Boards.
I am not quite so sure that that is irue for the Libr;Qy Extension
Board as for the Board on the Library and Adult Education. At a
joint meeting of the two Boards to hear a report on an adult educa-
ticn project Mr. Modisette out of a vlue sky proposed that the two
boards get married and the Chairman proposed that they postpone it.

Mr, Dudgeong It is a little difficult to visualize the whole
thing. It is a little difficult to scrutinize the whoe idea from
the definite thing that faces us at the present time. Personalities
have some be:uring on the matter.

Mr. Rushs It is a matter of administration and of personalities.

' I don't see how the two boards can go very far in laying down the rules

- NOWe

Mr, Dudgeont If we were setting up an ideal situation and the
slate were clean, we could see the practiczl side of it. I think what

Mr, Modisette had in mind was a single board to control both absolutely.
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Mr. Milamg We have two people in liﬁrary extension, two
people in Adult Edueation, two pseople in Board of Education, Sup;oee‘
the money will not carry all, which one shall we eliminate? In which
activity cen we make the cut and cause the Associition lesst harm
and the library movement least harm?

It scoms to me there are three considérations'before uét

1. The "Concrete Program" which we considered the other day
: and which we did not adopte.

2, The recommendations from these two Boards concerning the
work in their own fields.

3, Some action authorizing the expenditure of funds on some
basis before the budget itself is prepared and adopted.

.gr. Milems Perhaps the Board will wish to authorize the Secretagg
as in previous years, to carry on on the same budget basis as in 192l wit%
such reductions as possible until the budgets can be adopted. And that
the Board appoint a committee of three, cousisting of the President,
Treasurer und Chairman of the Finance Committee or his representative,

to consider budgets and report back to the Board.

Moved, seconded, carried - That we adopt the "Concrete Program
4fof the Near Future" as it now stands and that we authorize the President
and Secretary to transmit it with the statement on "Fields and Functions"
to the Carmegie Corporation.

Adjourned for luncheon at 1381lO0.p.um.
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Moved, seconded and carried, thet the statements from

the Library Extension Board end the Board on the Library
andAdult Education be received cnd referred to the Budget

Conmittee.

Moved, seconded and carried, that the Executive Board authorize
the continuance of activitiea approximately on their present
basis.wifh such economies as are possible and without filiing
vacancies, pendiﬁg the adoption of the budgets by correspondence
x£t on the recommendation of a Budget Committee to consist of
thé Presidént, the Treasurer snd the Chairman of the Finance
Comnittee or a representative of that Committee appointed by

the Chairman.

lioved, seconded and carried, that the Board approve such ‘
overdrafts as agpeai in the various budgets December 21, 1921,
as having been'necessary in the conduct of the Association's
Busineaxy activities., :

Item 17, Mr., Milamg Miss Rathbone und I discussed this matter
with Mr. Bishop in New York because we felt that he Board would elect
lr.. Bishop chairman,  As he did not wish to serve, President Rathbone
invited Mr, Gilchrist, snd asked him to indicate which one of the
present five, other than Bishop and Brown, should be dropped from
membership on the Board. He has accepted. The question is on

arOPping one of the members who were originally appointed.
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Moved, seconded, carried, that the College Library Advisory

Board consist of
Donald B. Gilchrist, Chairman (for five years)
William W, Bishop()weard
Faxmy Borden [ V)x/ \

Charles H. Brown f> yeota
Julian S. Fowler. y , cons

Item 15, Amnotated List of Italian Books.

Moved, seconded, carried, That the Executive Board -pprove
the recommendation of the Editorial Committee, that the
ennotated list of Ltalian books prepared by May M. Sweet

be sccepted for publieation by the A,L.A, if it is acceptable
to the Chairman of the Committee on Work with the Foreign

Bozg}_md to the Editor of A.L.i. Publications.

Item 18, Miss Miller - One member of the Board had made a
note on her vote saying that she did not like to vote haat.iiy, too
much rush én publiecations.,

Miss Manns In some cases the Editorisl Committee seemed to be
rather undecided themselves. It seems to me if we are going to stand
for good publiestions it seems a pity to put things through if there
7 is :ny doubt in any one's mind as to the value. fublications are so

terribly permsnent after they get out. We could be so criticised

for them.
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Item 18, Awsrds for Best Adult Fiction snd Non-Fiction,

Zag cpce ok through the A.L.4 ~
A proposal Hiuck to esteblish fn adult mird for the best

fiction and non-fiction published esch yesr was submitted to the
officers of the Lending Section, who sgree with Miss Vosper, Editor
of The Booklist, that it is almost impossible to select one outstanding

book each year. The members of the Board agreed.

Item 19, Mr. Mglamg Should the holding of the Annual Conference
in Chicago in October 18%2% be the oceasion for holding the Midwinter
Conference of 1932 or 19%% in some other c.';.ty. The guestion now is
do you wish toc meet here or elsewhere in the winter of 18%2. If it's
a gquestion of 1933, you can postpone thut to the next Executive Board.

Moved, seconded, carried, That the 1922 Midwinter Conference

be held in Chicago.

Item 20, Place of Annual Conference'- 1974, 1935.
Invitations have been received from St. Paul, Salt Lake City,
Richmond, Va., and other cities. The sentiment of the Board was

for the Rocky Mountain distriet in 1925 and for the %ﬁgt in 1934,

i
A

The Secretary was asked to investigate Moy
'City and Richmond. If the 19%4 Conference should be held in Memtresl
the first week in July would be & good time, It should Peobably be

held in June if the Conference were held in S8alt Lake City in 1935.

Item 21, X928 Mr. Milams In 1929 we received s small grant
to make an exhibit of children's boé?a at Geneva, Switzefland, during
the the Conference of the World Federation of Education Associations.
When the Conference w:s over I took the responsibility of saying that

our books would be left at the International Bureau of Education

—~~

A
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temporarilyj that in themeantime they would be avallable for
exhibit in some other part of the world if called for by us.

- Now we are gsked if we are willing to release ownership of
those books. There are collections in the International Bureau

of?fducatiqn in Geneva from about 27 countries.

Approved,.

Item 23, Mr, Milam read the following resolution on umemployment
presented by the Salaries Committee. ;

Mr, Milams This comes close to the Council discussion on unenploy-
ment. It has been coming to Miss Timmerman's attention that librari=ns
without positions are coming to the end of the rope. Imfossible to do
anything heres We haven't tﬁe facts a8 to number out of work, require-
ments and othér factse.

Mr. Wheclert Coulld Miss Timmerman take the few cuses that come b
along which might requi;e wulck action and send some ind of commmicea- ¢
tion around to the largef libraries which could absot%é&uch employees?

Hiss.uanna Could we collect such information fréh libraries where
they would be willing to employ someone?

Mr. Milams Miss Timmerman proposed to me before the Midwinter
Conference that she undertake to do precisely that‘thing. I suggested
that she talk with people during the Midwinter Conference to see if
there 1; any merit in such‘uction. If the library already has 2 long
list there is no reason for applying to such libraries,

Mr, lhénlert If you start a form letter each tiue you have one
of these outerying cases, giving «n excuse for having written =nd then
describe the pérticulaf person yoﬁ want to place, it secms to me, applying

it to my own cuse, I pight find that the person proposaed would be more



uéairablé than anybody on the waitiﬁg list. The name of the persim
should remain anonymous. A ‘

Mr, Milamg What further steps do you think, if any, should be
taken? This suggestion implies that in emergencies we should perhaps
attempt to supply relief, If other professions are finding.it neces—
sary perhaps we should at least look at it. : _

The resolution from the Council on over-supply should probably
be referred to the Board of Education for Librarianship. At the sanme
tinextheporkxkk we might ask them to make any comments which cccur
to them on this other problem of relief, In thq_meantime Miss
Timmerman should investigate further.

Miess Rathbones Shall we refer thislback to the Committee on
Salaries and ask them to get together some facts and in the meantime
use this additional method of sending out speeizl notices of individua;f‘
cases to be handled by Miss Timmerman?

Mr. Dudgeont If there is great need I don't like to say we
won't do anything, such as railroad fare to get to Baltimore, ete.

» Mr, Milam¢ It seems to me that it might be more sppropriate
to ask the Headguarters staff>to assemble such facts as possible and'
to make a report to the Board when it has those facts. If we can get
snough information to justify a report, we will send it out to thé
_ members of the Executive Board. Moved, seconded, carried,

Mr. Milamg My suggestion is als§ that the questions of over-
supply raised at the Council meeting and referred to the Executive
Board . be brought to tﬁe attention of the Board of Education for

Librarianship with a request for = report. Moved, seconded, carried.



“R4em 24 b. Libraries and the Depression ~ Council action
referred to the Executive Board.

Mongeshy snwemstashnceoncniy

Mr. Lydenber%l am perfectly willing to lezve the preparation
of thies statement in the hands of the Becretary and Miss Miller.

Moved, seconded, carried.

DSem 25, Recommendation from the School Libraries Committee.

Mr. Milam read the recommendation.

Mre. Milamg Miss Pargo talked with me about this. It was proposed
by Miss Wood on behalf of Miss Vought. Miss Fargo felt there was some-
thing back of it that she could \not get at. The proposzl is somewhat -
inconsistent with the present O0ffice of Education which is attempting
to get away from information and advisory service and to attempt
surveys, research, etc. I would suggest that if you think it wise
to do so, the matter be received and referred to the Secretary with
instructions to talk the matter over with Commissioner Cooper.

Moved, seconded, carried. |

Item 26, Letter from Chairman of the Section fbr Library Work
with Ghildren. Mr. Milam read the letter.

Mr. Dudgeons Do they want the correspondehce of the department
submitted to thém before it goes out?

Mr, Wheelery They went a board like the Board on the Library and
Adult Educations

Miss Rathbonet Inasmuch as the whole set-up is different from what
she anticipates, she may be pleased to lmow there is not going to baﬁ

department on library work with children.
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Mr. Milams If we have in the future a department of library
work with children in and out of school and if we follow approximately
our present practice -of having & board of supervisors for that depart-
ment, that board would determine the policies to be carried out by
the assistants at Headquarters in those activities. Thig reqguest is
that the Section be assured that those mattei'a may be retained by
the Section itself and not given over to a committee or board over
which the Section does not have control.

Mr, Whe lerg I do not gather from that letter that she rezlizes
that there might be a board ecreated. Fhy do wé not take the
initiative in creating a board on work with dhildren the same as we
have the Gollegé Library Board? ' |

My, Milamg Perhaps the only objection to what Mr. Wheeler proposes
is that if we pro;aeed at once to the creating of a board, we are making
decisions as to several difficult problems. Is the Section to be
represented officizlly or unofficially? On vﬁ*t proportions are we
to have children's librarians and school librariams, - a children's
librarian, a sohoql librarfan, a teacher,

Miss Rathbonet In the public library there is another element =
“the schocl library division.

Mr. Rushg Hov%:g%gointing & preliminary committee looking toward
the establishment of a board, bringing in two or three of the best
people you can find from these groups, asking them to think about it
from now until April and bring in a plan for ‘he establishment of amn
advisory board?

¥

The following were suggested - Micses Witmer, Harris, Wilkinson,

Mabel Williams, Clara Howard, Cutter, Grace D, Rose,




2N

-

Mr, Milamg  If we could find a persom who would be chairmen
of “the Comnittee with the chairmsn of the School Libraries Secuoﬁ,
Chairman of the School Libraries Committee, Chairman of the Section
for Library Work with Children and Chairmen of the Committee om Library
Work with Children.

Mr. Wheolers What kind of & set-up should we have which will
glive autho¥ity to the children's librarians without interferring with
the board and give the centralized control which we desire?

Mr. Milamg We ought to consult the school people soom and get
" them to thinking about this.

Miss Rathbonegs Who would represent the schools?

Mr. Milemg Probably somebody chosen by the Department of
Bu?erintendence of the ReEeAs o
Mr, Milamg Wthin the next month or two there ought to be an

approach to the Department of Superintendence of the N.E.A. by me,
by Miss Witmer, by the Chairman of this committee or by the President
or somebody else.

Mr, Milams The Chairmen of these groups will be in their present
positions witil the end of the Conference t NewOrlemns, If the job
isn't finished, what then?

Hr. Wheelers Ask them to bring in a preliminary report before
New Ogkesns. :

"~ Mise Hanmt Choose the Committee and then weit until the tine
of the Conference.
Moved that, the following be appointed as a committee to
advige the Executive Board as to the set-up for am advisory
conmittee or board in charge(?) of the work with children in

and out of school, B8econded, carried.

s .



Grace D, Rose, Chairman

Anne Carroll Moore

Mary Se Wilkinson

Mabel Williams

Eleanor M. Witnmer

It was understood that President Rathbone would call a

neeting of the committee soon.

Item 22 be Mr, Milamg This is a request for a small appropria-
ﬂ.on for printing copies of the "Roll Call" tc be distributed.on
reguesty in cooperation with the other organistions which did welfare
: work during the war, I question whether we should g0 on perpetuating

ocur own relaticons te the war in this fashion. We cooperate each .
year in the ceremonies at the grave of the @mom Scldier. Mr. Meyer
suggeste that we do not carry it further - t.};at we continue laying
the wreath from year to year but that we d§ not participate im distribut-
ing literature.

Moved that s;:e refrain from meking eny contribution for
this purpose. Seconded, carried.
- Item 22 ae better from Mr. Ibbotsom expressing the opinion
that the LelisAe Headquarters should have a copy of every questionnaire .
before it is issued =and pass judgment upon it. Brought to the
attention of the Board. No :=etion taken.

Brexaihex v
Mr. Milamg The other question is whether the A.L.A. should not

. diemiss from membership in the A.L.4d. an institution which dismisses
members of the staff without cause. This ra'fers to the action tskem
by the University of Mississippi. We ure not a”‘(&r_editing body and the
other organizations which took such action are. No benefits would be
derived. It would qnly muke it unnecessary for the Library‘ to pay

$5.00 annual dues. : Presented - No formal actio;i.

— i (R i £



	0201001a_Box_06_19311228_19311231_001.tif
	0201001a_Box_06_19311228_19311231_002.tif
	0201001a_Box_06_19311228_19311231_003.tif
	0201001a_Box_06_19311228_19311231_004.tif
	0201001a_Box_06_19311228_19311231_005.tif
	0201001a_Box_06_19311228_19311231_006.tif
	0201001a_Box_06_19311228_19311231_007.tif
	0201001a_Box_06_19311228_19311231_008.tif
	0201001a_Box_06_19311228_19311231_009.tif
	0201001a_Box_06_19311228_19311231_010.tif
	0201001a_Box_06_19311228_19311231_011.tif
	0201001a_Box_06_19311228_19311231_012.tif
	0201001a_Box_06_19311228_19311231_013.tif
	0201001a_Box_06_19311228_19311231_014.tif
	0201001a_Box_06_19311228_19311231_015.tif
	0201001a_Box_06_19311228_19311231_016.tif
	0201001a_Box_06_19311228_19311231_017.tif
	0201001a_Box_06_19311228_19311231_018.tif
	0201001a_Box_06_19311228_19311231_019.tif
	0201001a_Box_06_19311228_19311231_020.tif
	0201001a_Box_06_19311228_19311231_021.tif
	0201001a_Box_06_19311228_19311231_022.tif
	0201001a_Box_06_19311228_19311231_023.tif
	0201001a_Box_06_19311228_19311231_024.tif
	0201001a_Box_06_19311228_19311231_025.tif
	0201001a_Box_06_19311228_19311231_026.tif
	0201001a_Box_06_19311228_19311231_027.tif
	0201001a_Box_06_19311228_19311231_028.tif
	0201001a_Box_06_19311228_19311231_029.tif
	0201001a_Box_06_19311228_19311231_030.tif
	0201001a_Box_06_19311228_19311231_031.tif
	0201001a_Box_06_19311228_19311231_032.tif
	0201001a_Box_06_19311228_19311231_033.tif
	0201001a_Box_06_19311228_19311231_034.tif
	0201001a_Box_06_19311228_19311231_035.tif
	0201001a_Box_06_19311228_19311231_036.tif
	0201001a_Box_06_19311228_19311231_037.tif
	0201001a_Box_06_19311228_19311231_038.tif
	0201001a_Box_06_19311228_19311231_039.tif
	0201001a_Box_06_19311228_19311231_040.tif
	0201001a_Box_06_19311228_19311231_041.tif
	0201001a_Box_06_19311228_19311231_042.tif
	0201001a_Box_06_19311228_19311231_043.tif
	0201001a_Box_06_19311228_19311231_044.tif
	0201001a_Box_06_19311228_19311231_045.tif
	0201001a_Box_06_19311228_19311231_046.tif
	0201001a_Box_06_19311228_19311231_047.tif
	0201001a_Box_06_19311228_19311231_048.tif
	0201001a_Box_06_19311228_19311231_049.tif
	0201001a_Box_06_19311228_19311231_050.tif

