Executive Board Meeting
The Drake, Chicago, Ill.
December 51, 1930, 2:30 p.m.

Mr. Strohm:
Asked if members of the Board could attend a meeting
at Atlantic City in March.
The Board should hav~.~ore
than one
1
meeting during the year.
The dates of Atlantic m~eting are
March 15 and 14.
Decision left until next day.
Mr. Wheeler: Keep one iron hot in each of the three or four fields
so it would show some activity in each of the general fields.
Miss Eastman:

Thinks it would be difficult of operation.

Mr. Milam: Would like to say "yes" to Mr. Wheeler and must say "yes"
to Miss Eastman.
Could we consider the classification a little bit and set up four or
more divisions and say these are logical groups? something ought to
be going on in each of these groups most of the time if we are to
satisfy the Association. How well do these divisions represent a
ten-year program of A.L.A. activities?
I would like to take the subordinate heads and consider those as a
division of the main head. Is it true that the work which the A.L.A.
ought to do can be divided into four groups -Library Extension,
Experimentation, Bibliography and cataloging, General Service? Is
that a fair representation of the things we expect to do or may want
to do in the next ten years?
Mr. Wheeler:
Divide the whole field into types of libraries as they
now exist:
public, college, etc.
Mr. Williamson: Experimentation and general service would cut across
all the other groups.
Experimentation probably ought to be going
on in all divisions.
Stuqy and research - experimentation would
be one of the methods of study and research. If the A.L.A. is limited
in funds probably they ought to be turned mainly into study and research
instead of into operating and support.
Mr. Dudgeon:

I presume adult education might be put into service.

Mr. Milam: Library Extension Committee is not primarily interested
in research but in promotion. On the other hand, Adult Education is
not primarily promotion but study and research.

Page

~

- Dec. 31

Mr. Wheeler: Select the three or four activities which we consider
the most vital at present and then put them into the logical classification.
Mr. Williamson:
service.
se

They all come dovm to two things - research (study) and

Mr. Strohm:
work.

Headquarters should be for experimentation and laboratory
Service belongs to the field.

Miss Eastman: The analogy between the A.L.A. and the Corporation is
not a true one. The function of the Corporation is very different from
the A.L.A.
The A.L.A. has a very different service to render which
the Corporation does not have.

Mr. Milam:

For two or three years I have se~n that there was a danger
that we would concern ourselves as an Association with what is sometimes
referred to as promotion, those things which are grouped under (1)
Extension, and which I have divided as trying to bring into existence,
primarily from advisory service, those types of libraries and kinds of
library service which are desirable or necessary at a level which could
be called good but not as good as Cleveland and Detroit, and that we
would forget that somebody ought to give Cleveland or Detroit $100,000
to play with for the next five years because they are doing the verybest
work which is being done in the country. Now give them some money so
that when another library reaches that stage it can know that here is
a thing that has been tried out and it did not go; here is a thing
which was tried and went big.
When we get to $5 and $4 per capita
we need to know these things.
Having divided my activities in those two groups I seem to have left
out those matterswhich most intimately affect the great libraries so
I put down cooperative bibliography and cataloging.
Mr. Strohm: The A.L.A. is under obligations to give service to its
individual members. I have heard the remark, why should I join the
A.L.A.?
What is it doing for me?
I answer that by saying that the
A.L.A. is rendering a service to the Detroit Public Library and thus
is rendering a service to you.

Mr. Strohm:

The Board of Education for Librarianship - should it go
along certain planks of its platform or charter? Is the
composition of the Board of Education What it should be?

fo~vard

Is it possible to begin the training of the librarian long before he
gets to library school?
Is there any way we can specialize on a very
broad way the libreral education of the person before he chooses to go
to library school?
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Personality we hear a lot about. I like to see the bookish mind
in the infancy of the college student before he goes to library
school.
Miss Eastman: Would it be possible to follow the curr icula of the
colleges in connection with book use?

Mr. Wheeler:

Isn't this question a question for the Board of Education
and not for the Executive Board?

Mr. Strohm:

We might ask the Board of Education if that isn't a proper
field - the education of librarians.

Mr. Wheeler: Three qualifications necessary - personality, love of
books and general intelligence.
~
Mr. Williamson:

About the only thing the Board can do is to make
studies that will reveal the facts.
Suppose scientific studies
were made of m~ cases - whether they have that bookish instinct,
or not, how they got ~heir college education, etc.
Compare that
group with those who didnot know they were going into library work
until they finished their college education.

Mr. Strohm:

There are certain library schools who t ake on college
graduates. What is the practice? How long are they on probation a month or how long?

Mr. Dudgeon: Academic tests should not be given up but tests of
aptitude, intelligence and alertness should be given which would
r eveal the quality of mind of the student.
Miss Mann: One question which instructors get from students is
why didn't I know this?
Why didn't I know books?
Why didn't
I know reference books?

Mr. Milam:

Selection is made for the Rhodes Scholarship on the basis
of an examination which is essentially this: These students are called
to the examining board, ~ed what they did in college. Members of the
examining board consult and then give him a problem and say tomorrow
you come back with a thesis prepared on this subject;
that tomorrow
y~u come back prepared to discuss this subject in a man to man fashion.
Persons who have learned how to use books and libraries can get by;
the others can not.

•
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Miss Eastman: Training in the use of books and libraries can be
traced further back than colleges.
In the training given in our
children's rooms we have examples from the teachers of the benefits
to children given t.1.is instruction.
Mr. Dudgeon: I would like to see library schools give some sort of
a test on literature, history, current events, etc. I hesitate to
see library schools admit students without some tests.

Mr. Milam:

The concrete suggestion which grows out of this, which has
a relation to the program for the next ten years, is that this group
believes that the Board of Education should concern itself with making
or causing to be made some studies in this field, among others.

Mr. Wheeler: ·May I suggest one other topic - the training of people
in training classes and apprentice courses?
Miss Bogle:

That work has already been undertaken.

Mr. Milam:

May I bring in to this a thing you yourself suggested?
There are certain items in the program of the American Library Association which are considered of sufficient importance to justify expenditures
in fairly large amounts; there are others which have not yet produced
funds.
The Adult Education Board believes that there is a kind of
idealism or attitude in what is represented in its activity and its
thinking which ought to be in some measure available to the library
school stUdents as they come through.
If the idea of adult education
work means anything the instruction to library school students ought
to be different now than it was five years ago. That doesn't mean
that we want you to provide courses for readers advisers.

Miss Merrill and the Library Extension Committee are coming into contact
with research problems in the field of rural social service of the country
life movement.
They are finding opportunities for cooperation with a
rural survey in Vermont. It is revealing to those interested in library
extension desirable attitudes and points of view for state librarians
and extension workers which they find lacking in the library school
graduate.
The two groups might get together, the one to state the
condition as they find it.

Mr. Williamson:

It is not practicable for our people to be in service
and give instruction.

Mr. Strohm: The Board of Education to keep in touch with the library
field. I had in mind this: the feeling Xk was that the library schools
and the Board of Education were not in touch with each other. it would
introduce the Board of Education to the libraries e~d give them moral
support.
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Miss Bogle: It occurs to me that the Board of Education would welcome
very heartily a communication from this body, something which they
could translate into action, something that would come from all that
has been said today.
Mr. Dudgeon: My experience in securing library help is this
among
the applicants there are many persons who have a good knowledge of
English. They have an idea that a library is a place for literature
in the narrow sense.
The difficulty is to get people trained in
the natural sciences.
Mr. Milam: The various suggestions made here might be transmitted to
the Board of Education for their consideration.

Mr. Milam:
We would like to consider the items which could be included
in a well-rounded program for the next ten years; the board of Education;
what else belongs in the program that is there or that is not there.
Miss Eastman: I think what Mr. Milam wants is a picture of the whole
first and a discussion of the various items afterwards. The items are
there as far as I can visualize them 'just now and they are all important
in their own wayi.
Mr. Williamson:
than any other.
Mr. Milam:

More demand for Cooperative Bibliography and Cataloging

Our weakest spot is division 3.

Mr. Williamson: The question after all is - is that a field which the
A.L.A. might go into in a big way. I should think it was relatively
less important than some other work.
Mr. Dudgeon: That i~a way is direct library service. It is doing the
work that needs to be done simply because there is nobody else to do it.
We should promote Cooperative Cataloging an~ Bipliography rather than
actually do the work.
Miss Mann: It seems to me that the thing that is most needed is to
establish a second bureau for the printing of cards. Cooperative buying
is a big question which could wait.

Mr. Dudgeon:

It should be passed on if we can get anybody else to do it.
Think R.W.P. courses should be published by somebody else if we could find
somebody else who could be persuaded to do it as well. We should not go
into the publishing field if we can get somebody else to do it.

'
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Dr. Richardson's project
Mr. Milam: If we are agreed that we should be doing or promoting
something under 5, perhaps the Board will be interested in a summary
of the comments on the Richardson proposals.
Read from letters
from Messrs. Bishop, Goodrich, Doane and Putnam.
Mr. Milam:

I shouid like to propose for consideration along with
cooperative cataloging whatever may be necessary in the study of
the geographical distribution of the materials of research which
might lead to cooperative purchase.
The A.L.A. 1 s job is to discover
what they have found out, what the facts are, then to find out what
steps librarians should take.

Mr. Lydenberg:

I attended a conference of the A.L.A. Committee on
Resources of American Libraries and I think we are not working at cross
purposes.
We all realize that it is important. It is no doubt
institutions to spend $500 on a file of %KK a French
is used occasionally.
When it comes to finding the
location for those files, if we were to scatter them
we have not solved that problem.

foolish for
periodical which
most advantageous
over the country,

Mr. Milam:

I thinks it affects the A.L.A. in this way - If the Denver
Public Library finds itself forced into a position where it becemes a
regional library and if it asks a foundation to assist it in financing
these enlarged activities, the A.L.A. ought to know enough about the
problem to say, yes,that is a good idea, or no, we don't think so.
It is the study I am thinking about.
Miss Mann: One point of Cooperative Cataloging should be considered the printing of a great deal of analytical material which is ready to
be printed.
Mr. Pr~sident, you and one other member of the Executive
Board have referred to the Committee on A.L.A. Activities. This is
the point - it recommends that the College and Reference Section be
asked by the Executive Board to draw up a plan - the Executive Board
to ask the College and Reference Section to suggest specific projects
to be considered by the Association.

Mr. Milam:

VOTED, That the College and Reference Section be
asked by the Executive Board to draw up a definite
plan for increasing the activities and publications
of the A.L.A. in bibliographical, cataloging and other
scholarly fields; that the Secretary be instructed to
tell the Section ~pat cataloging is in the field of
the catalogers and~sk the Section if they think it is
their field.
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Mr. Milam: I want the College and Reference Section to be requested
by the Executive Board of the A.L.A. to tell us what it is they want
us to do.
At the same time I want to say to the Chairman of the
College and Reference Section, go as far as you like, but you don't
need to bother about cataloging as that is already in the hands of
the Catalog Section and the Cataloging Committee.

Miss Mann: I move that the question of cooperative cataloging as
proposed by Dr. Richardson be referred to the Committee made up of
Mr. Bishop, Dr. Williamson and Mr. Keogh for their opinion as to the
finding of financial aid to carry out the project.
Seconded and carried.
The following amendment to be added to the above motion:
That we consider cooperative cataloging as the most
important item under the heading of cooperative bibliography and
cataloging projects and one of the most important projects in the
general program of the A.L.A.
VOTED, That the question of cooperative cataloging
as proposed qy Dr. Richardson be referred to the
Committee made up of Mr. Bishop, Dr. Williamson and
Mr. Keogh for their opinion as to the finding of
financial aid to carry out the project; also that
the Executive Board considers cooperative cataloging
as the most important item under the heading of
cooperative bibliography and catal~ging projects
and one of the most important projects in the general
program of the A.L.A.
VOTED, That the Executive Board express to Dr. Richardson
its cordial appreciation of the service he has rendered
and is rendering to the profession by keeping these matters
before us; also the hope that something may be done on
these bibliographical matters and that other projects will
be taken up.
The Secretar.y was instructed to tell Dr. Richardson that
the members of the Board all feel personally a ver.y
friendly attitude toward his work.

Adjourned at 5:45 p.m.
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AMERICAN LIBRARY ASSOCIATION
Executive Board Meeting

The Drake, Chicago, Ill.
December 51, 1950, 8:00 p.m.

The Executive Board assembled again at 8:00 p.m •. to resume consideration of "A Library Program. n
Present:
4.
Mr. Strohm:

Same members as at afternoon meeting.

General Services.
Is the Employment Bureau one of the weak spots?

Miss Bogle: The personnel service is more than employment and is inadequately
staffed. The work which it is doing is not satisfactory but it is doing the
best it can under very tr,ying circumstances. One professional person gives
three-fourths time to it.
~
It was the sense of the meeting that the personnel service be
placed on the docket for the next meeting of the Board and~hat
i~:~~~be submitted as to charges made by other professional
or~a~ions and by commercial concerns.
/.l
~ ··

/

~

~

Suggestions Vi-ere made as to charging registrants a fee, limiting service
to A.L.A. members only, charging a fee for service to registrants who are not
members of the A.L.A., charging the employer a fee.

Miss Mann: You say it might come from the employer.
subscription by libraries who are profiting qy this~
ethical side and business side both.

Couldn't there be some
That would maintain

Fact Finding - A Statistical Bureau
Milam: Isn't this a thing that can be made so good and so useful that
libraries will be willing to pay for it~
If not, then we shouldn't do it • .

Mr~

Miss Eastman:

Could it be tested out by an advance subscription plan?

Mr. Dudgeon: Could there be a periodical publication issued frequently, not
every month, perhaps quarterly, to which libraries would subscribe?
Mr. Milam: We could not do it unless we put a full-time
time typist on the job.
Budget of $10,000 would cover
5,000 subscriptions at $2.00.
500 subscriptions at
probably get the first 100 at $20 but probably could not

person and a partpublication costs.
$20.
We could
get the other 400.
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Mr. Vfueeler: One of the purposes of statistics as far as I am interested
in them is affecting incomes. ±t would be very consistent to discuss this
under the heading of library economy.

VOTED, That we are all in accord that this should be
emphasized in all future A.L.A. programs.
5.

General Advisory and Information Service for Libraries.

Mr. Dudgeon: The first function of the American Library Association is
research work. The second function is to pass that information on to the
libraries.

(
Mr. Milam: My picture of a statistical bureau would involve salary statistics,
library statistics, library school statistics and concrete facts and interpretations in the same and related fields.
Items which seem of outstending importance to the Board •
. I.

Extension items 1 and 2.

Mr. Wheeler:
School libraries are most vital. If we do not get busy and
make a picture of what school library work should be the school librarians
will do it. Such a piece of work should be considered jointly qy librarians
and school people.
The A.L.A. should get a large fund and make a careful
study of the whole subject which would satisfy the librarians and the schools,
and outline a program as to what each community ought to do.
Mr. Strohm: Should it be done b,y school people and librarians - a joint
committee with the N.E.A.?

Mr. Dudgeon:

What about the Department of Education and ·state departments?

Mr. Milam:

I have very definite notions about that. It is a library opportunity
to make a contribution ~ out of our own experience to the development of
education in the schools. It seems to me that what we ought to do is to set up
an advisory or administrative board for a department at Headquarters; that we
ought to choose the school men who will give us their advisory service. We
ought to do it in informal cooperation with the N.E.A• rather than official
cooperation.

Think of the work running from advice to a small school library in a city of
2,000 up to collaboration with the U.S. Commissioner of Education.

,
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VOTED, That i t is the sense of this meeting that the most
important and immediate project for 1931 is the establishment
of a school library department at Headquarters, the organization of an extensive survey in the field, and the f inding of
funds to carry out such plans and cooperation with the
appropriate outside organizations.
Library Work with Children.
Miss Bogle: In 1931 I think children's work both through the work with
children and with schools should be developed.
I think the school library
work is more likely to be financed than the library work with children.
think if the two could be developed during 1931 that would be the ideal.

t

Mr. Milam: I have been wondering the last few days what our answer should be (Mr. Wheeler, Dean Russell, Mr. Wilson and I) to the Carnegie Corporation
and those who met on December 'th to talk about things in general. Dr.
Keppel referred to us the question -What is the Corporation's responsibility
for school library work in view of another professional group and the possible
interest of other foundations~ I have been wondering whether it will not be
better statesmanship on our part to see this as a problem in relation to the
people that are to be served; that we regret in our own hearts that they
have been separated so f ar and so much and so I raised the question ~dth
some people this week.
The fir st person I talked with was Miss Britton. When I lead up to the
subject she beat me to it. She said, I have always thought I was a
children's librarian but the children's librarians won't admit it.
I would welcome bringing these two things together. Why shouldn't the
A.L.A. set up a division at A.L.A. Headquarters which would be big enough
to demand the respect of both groups.
Here the librarians would get the
advice they need - the whole problem of the child.
Then I saw Miss Fargo and she was exactly in accord with Miss Britton.
Then I saw Miss Martin and she said that is the thing she has been praying for.
I wonder whether it might not be better to include all the children that are
to be served by libraries and to decide what we can do to promote that service.
Mr. ~~eeler: I would like to see some assurance that this will not lose the
confidence of the school people.
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Mr. Milam: We do not expect this to change the administrative status in
the libraries.
Miss Bogle: School men seek children's librarians to fill their school
library positions.
Miss Eastman:
I see what Mr. Milam is a~m1ng at and I see advantages.
I a~so see some obstacles in the way, largely personnel.
VOTED, That the Executive Board endorse the establishment of specialized work with ·children in general as
recommended by the Committee and the Council; that it
record its belief that the A.L.A. should make investigations, perhaps experiments, in the field of reading
guidance and supply of books for older boys and girls;
such activities to be operated in close cooperation
with similar activities· in the field of school libraries.

I - 5.

College Libraries.

VOTED, That the Executive Board endorse the establishment
of a central office to give advisory assistance on library
administration and organization,on relations to college
teaching)and on the encouragement of the use of the college
library.
I - 6, 7, 8, 9- Library Work with the Blind, with Hospitals
%ith the Foreign Born.
Add 10. Museum Libraries.
VOTED, That the Board go on r ecord as approving experimentation
that has taken place in the past and approve experimentation in
the future.

I, items 6-to 9 listed as samples of special interests.
VOTED, That the Executive Board believes that any comprehensive
program of activities for the Association must also include
service to special groups;:, such as r:ork vd th the blind, with
hospitals, with the foreign born, museum libraries,and some
activity in the field of international library relations.
Adjourned - 11:25

