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ALA Council/Executive Board/Membership Information Session
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Washington, DC

The customary information session was held in accordance with Policy 5.5.2, which states that at least one joint session of the Membership and Council with the Executive Board shall be held for information only prior to other meetings of Council and Membership.  The information session was convened at 9:00 a.m. on Sunday, June 24, 2007, in Ballroom A of the Washington Convention Center.

BUDGET ANALYSIS AND REVIEW COMMITTEE (BARC) REPORT, ALA CD#33.2 Revised.  Patricia (Patty) M.  Wong, chair, highlighted key issues discussed and acted upon by BARC at its May 10–11, 2007, meeting in Chicago.  These included (1) the FY 2008 Preliminary Budget; (2) the FY 2007 Budget Overview; (3) the Indirect Cost Study; (4) Liaison appointments; (5) the 2007 Planning and Budget Assembly (PBA) and Budget Analysis and Review Committee (BARC)/Division Leadership Agenda; and (6) the ALA Graduated Dues Study.

Wong also noted that goals for the FY 2008 budget included (1) establishing an ALA Office for Library Advocacy; (2) providing additional staff positions for the Association for Library Service to Children (ALSC), the Association of College and Research Libraries (ACRL), the ALA Conference Services Office, the ALA Information Technology and Telecommunication Services (ITTS) Department, and the ALA Membership and Advocacy Offices; (3) a three-percent compensation adjustment to the staff’s base salary with a 0.005 percent individual-incentive plan; and (4) $2,416,040 for technology and building improvements.

On behalf of the Budget Analysis and Review Committee, Wong thanked Teri R. Switzer for her work as ALA Treasurer during the past four years.  Switzer’s term as the ALA Treasurer expires at the close of this conference.

GRADUATED DUES STUDY TASK FORCE REPORT, ALA CD#33.3-33.4.  Patty Wong and Marcia Boosinger, co-chairs, presented a report on the status of the Graduated Dues Study Task Force.  Council established this task force at the 2006 ALA Annual Conference to provide a plan for a graduated dues structure study for presentation to the ALA Council and the ALA Executive Board.  Wong reported that the task force met with Executive Director Keith Michael Fiels and other ALA staff members at the 2007 ALA Midwinter Meeting to discuss the framework and scope of work for the project.

Wong stated that the project would have minimal impact on current revenue projections.  The task force has drafted a recommendation for components of the graduated dues study.  The task force will continue its discussions during this conference. 

ENDOWMENT TRUSTEES REPORT, ALA CD#16.1.  Robert R. Newlen, chair, ALA Endowment Trustees, introduced fellow trustees Carla Stoffle, Dan Bradbury, and ALA Treasurer Teri R. Switzer, who were present at this meeting.  

Newlen reported the ALA Endowment Fund has increased by approximately $1.8 million.  As of May 31, 2007, the fund stands at $30.8 million.  This reflects a return of 5.7 percent compared to the portfolio’s benchmark of 6.5 percent.  He acknowledged the many individuals past and present who were instrumental in moving the Endowment forward to its current status.

Newlen announced the appointment ALA Trustee John Vitali, Deputy Director for Business Administration/Chief Financial Officer of the Brooklyn Public Library.  Vitali’s three-year term will begin at the close of the 2007 ALA Annual Conference.  He will replace Carla Stoffle, who is completing a six-year term as an Endowment Trustee.  In addition, Stoffle also served with the trustees in an ex-officio capacity as ALA Treasurer from 1986 to 1992.

Newlen also announced that the ALA Endowment Trustees have hired Blackrock as a portfolio manager to actively manage a socially responsible investment (SRI) mutual fund.  The initial investment totals $250,000.  Blackrock will construct a diversified target portfolio of socially screened companies that are included in the KLD Domini 400 Social Index.  The Trustees will continue to examine and monitor the issues surrounding socially responsible investment.  With the ALA Ariel Mutual Fund of $290,000, the SRI portfolio now stands at $540,000.

In conclusion, Newlen spoke of ALA’s planned-giving program.  He encouraged members to remember ALA in their estate plans.

PRESIDENT’S REPORT, ALA CD#21.1.  Leslie Burger briefly highlighted some of her ALA activities over the past six months:

ILOVELIBRARIES.ORG.  The newly launched Ilovelibraries.org website is designed to:

· Increase the visibility of libraries; 

· Promote public awareness on issues facing libraries in communities throughout the country; and

· Provide the public an opportunity to sign on as an online advocate for libraries.  

Burger acknowledged the contributions of ALA staff members Kerry Ward, Marci Merola, and Michael Dowling in developing the content and design for the new advocacy website.

EMERGING LEADERS.  Burger reported that the 2007 emerging leaders initiative provided an opportunity for 120 new librarians to develop leadership skills they will soon share within ALA or their state associations.  During this conference these librarians, as part of their training, will present poster sessions on projects they have worked on over the last several months.  The next Emerging Leaders program begins January 2008.

LIBRARIES TRANSFORM COMMUNITIES.  Burger encouraged people to attend Transformation and Innovations track programs being held at this conference.  There are five programs in all—transforming your services, transforming your staff, transforming your community, transforming your building, and transforming your library with technology.  Conference attendees who attend three of the five programs will receive a “library transformer” T-shirt.

In closing, Burger expressed her deep appreciation to the ALA membership for allowing her to represent the association over the past year.

PRESIDENT-ELECT’S REPORT, CD#29.1.  Loriene Roy reported on her future presidential initiatives: Supporting Library and Information Science Education Through Practice, Circle of Literacy, and Workplace Wellness.

The Supporting LIS Education Through Practice Task Force has received a book contact.  Plans are underway to further develop the national database of fieldwork/Capstone experiences.  Roy noted that several emerging leaders are completing a feasibility study on holding a national library camp.  The Workplace Wellness Task Force will focus on planning programming events at the 2008 ALA Annual Conference.  The Circle of Literacy Task Force is developing its focus on services for underrepresented communities, including immigrants and indigenous children.  

In conclusion, Roy thanked Sara Albert, Assistant to the ALA President-Elect, her task force members, and ALA staff for their help in coordinating her initiatives.

ADJOURNMENT.  After several brief announcements, the meeting was adjourned at 10:00 a.m.

ALA Council I

Sunday, June 24, 2007

10:45 a.m.–12:15 p.m.

Washington Convention Center, Ballroom A

Washington, DC

The first meeting of the ALA Council during the 2007 ALA Annual Conference was convened at 10:45 a.m. on Sunday, June 24, in the Washington Convention Center, Ballroom A.

ANNOUNCEMENTS AND INTRODUCTIONS.  President Leslie Burger introduced Parliamentarian Eli Mina, President-Elect Loriene Roy, and ALA Executive Director and Secretary of the Council Keith Michael Fiels.  ALA staff members assisting with the Council meetings were Elizabeth Dreazen, Director, ALA Governance Office; Lois Ann Gregory-Wood, Council Secretariat; Danielle Alderson and Alicia Bastl, Projectionists; and Kathy Cortopassi, Captionist.

Special guests included James R. Rettig, 2007–2008 ALA President-Elect; Rodney M. Hersberger, Incoming ALA Treasurer; Jose Aponte, Member, U.S. National Commission on Libraries and Information Science; Barbara Chen, Director, Bibliographic Information Services, Modern Language Association of America; Anahera Morehu, Executive Secretary, Te Ropu Whakahau, the National Library for Indigenous People, Aotearoa, New Zealand; Alex Byrne, President, International Federation of Library Associations and Institutions (IFLA); Claudia Lux, IFLA President-Elect; Sherrie Schmidt, President, Association of Research Libraries; Vladimir Zaitsev, President, Russian Library Association; Alice L. Hagemeyer, ALA Honorary Member; Russell Shank, ALA Past President; Anne Radice, Director, Institute of Museum and Library Services; Anne H. Perrault, President, Beta Phi Mu; Lucille C. Thomas, ALA Honorary Member; Patricia Howe, President, Virginia Library Association; Elaine Cline, President, District of Columbia Library Association;  Alvin Schrader, President; Canadian Library Association (CLA); Ken Roberts, CLA President-Elect; Linda Cook, CLA Immediate Past President; and Don Butcher, CLA Executive Director.

THE ATTENDANCE AND VOTING RECORD is attached as Exhibit 1.

QUORUM.  A quorum was established at the beginning of each meeting.

RULES FOR ALA COUNCIL MEETINGS, ALA CD#5.  By CONSENT, the ALA Council adopted the Rules for ALA Council Meetings.

ESTABLISHING THE AGENDA, ALA CD#8.5 Revised.  Council added the following resolutions to the Council I agenda under “new business”:  Resolution on Funding for the National Library Association, ALA CD#44, and Resolution on Representation, ALA CD# 45.
Council deferred discussion of ALA CD#44, Resolution of Funding for the National Library Association until ALA Council II on Tuesday, June 26, 2007, 9:15 a.m.–12:25 p.m.

By CONSENT, Council adopted ALA CD#8.5 Revised as amended.

2007 ALA MIDWINTER MEETING COUNCIL MINUTES, ALA CD#2.1.  By CONSENT, Council adopted the 2007 ALA Midwinter Meeting Council Minutes, ALA CD#2.1.

NOMINATIONS FOR THE 2007–2008 COMMITTEE ON COMMITTEES (COC), ALA CD#12.  President-Elect Loriene Roy, Committee on Committees (COC) chair, presented the slate of candidates for the 2007–2008 Council Committee on Committees Election: Elizabeth (Beth) E. Bingham; Ana-Elba Pavon; Kathy Ann East; Toni A. Bernardi; Andrea M. Morrison; Virginia (Ginny) B. Moore; Pamela C. Sieving; and Gail A. Schlachter.  Joseph Eagan was nominated from the floor.

NOMINATIONS FOR THE 2007-2008 PLANNING AND BUDGET ASSEMBLY (PBA), ALACD#12.1.  President-Elect Loriene Roy presented the slate of candidates for the 2007–2008 Planning and Budget Assembly Election: Councilors-at-Large: Shixing Wen; Heidi W. Dolamore; Cassamdra G. Barnett; and Rosie L. Albritton.

Chapter Councilors:  Jackie Yvonne Griffin; Marcia L. Boosinger; Carol A. Rudisell; Joy L. Lowe; James (Jay) Johnston; and Joyce Baumbach.  There were no floor nominations.
The election results will be announced at ALA Council III on June 27, 2007, 8:00 a.m.–12:30 p.m.
APPOINTMENT OF TELLERS, ALA CD#12.2.  William (Bill) L. Turner, Virginia Sanchez, K.R. Roberto, Dennis LeLoup, and Linda J. Blake volunteered to serve as tellers for the elections.  Blake will serve as chair.

EXECUTIVE DIRECTOR’S REPORT, ALA 23.1.  Executive Director Keith Michael Fiels reported on the following items:

LIBRARY DAY ON THE HILL.  During this conference, the Washington Office is sponsoring “Library Day on the Hill” provide an opportunity for librarians and library supporters from around the country to lobby members of Congress on the urgent issues facing libraries, such as funding for libraries threatened by closures, shortened hours, staff shortages, and diminished services.  Other topics that will be discussed include the importance of school libraries to the success of No Child Left Behind.

Over 900 ALA Annual Conference attendees have registered for the event, to be held on Tuesday, June 26, 2007. 

ALA WEBSITE RED
ESIGN AND NEW USABILITY OFFICER.  Work continues on redesigning the ALA website.  ALA will hire a Chief Usability Officer to advocate for a culture of user-centered design throughout the organization; participate in product design processes; develop and administer usability tests; promote usability standards and protocols throughout the organization; champion changes and enhancements that have a direct positive impact on the user experience; assist with quality-assurance testing; and co-chair the in-house Web Editorial Board.
ALA MEMBERSHIP.  At the end of April 2007, ALA membership stood at 65,673.  This number is down 896 members from April 2006.  The loss of only 1.35 percent, instead of the projected 6 percent due to the dues increase, indicates strong membership retention.  
ALA EXECUTIVE BOARD ACTIONS SINCE THE 2007 ALA MIDWINTER MEETING, ALA CD#15.3-15.5.  Executive Director Keith Michael Fiels briefly highlighted various actions taken by the ALA Executive Board since the 2007 ALA Midwinter Meeting.  The Board:

Approved the recommendation of the 2006-2007 ALA Election Committee, as outlined in EDB#10.3, as amended to read:

“To limit ballot field lengths as follows, beginning with the 2008 ballot:

· Education: no limit

· ALA Activities: 200 words

· Offices Held in State & Regional Library and Other Associations: 200 words

· Honors and Awards: 100 words

The existing field limits for Major Accomplishments (175 words) and Statement of Professional Concerns (Councilors: 150 words; President and Treasurer: 300 words) would remain unchanged.
Agreed to change the name of the ‘Education’ category to ‘Degrees and Certification.’

Approved the creation of an additional ballot category: ‘Links for Further Information.’  The purpose of this category would be to enable candidates to refer voters to candidate blogs, web pages, etc., for additional information (100 words).” 

Recognized the outstanding achievements of the Spectrum Scholarship Program on the occasion of its 10th anniversary, commend all members, contributors and staff whose efforts have contributed to the program’s success, celebrate the continuing impact of Spectrum, and commits to building on its past and present success.

IMPLEMENTATION OF ALA MIDWINTER MEETING COUNCIL ACTIONS, ALA CD#9.  Executive Director Keith Michael Fiels presented a written report and called for questions regarding the report.  Council discussed how to effectively disseminate its actions in a timely manner, as well as how to make those efforts more transparent.
HOT TOPIC DISCUSSION ON “CREATING A BUZZ ABOUT COUNCIL.”  President Leslie Burger provided a follow-up report on Council’s brainstorming session at the 2007 Midwinter Meeting on how to encourage members to run for Council.

The Council Orientation Committee was asked to review the transcript from that discussion and convey the ideas discussed into short- and long-term recommendations for Council’s consideration.

In addition, Councilor Joseph Eagan, chair, Council Orientation Committee, said the committee will (1) solicit additional input from Council using the Council electronic discussion list; (2) implement an online survey of Councilors to rank the importance of the strategies; (3) investigate the feasibility of each strategy; and (4) submit a report to Council at the 2008 Midwinter Meeting.

ADJOURNMENT.  After several announcements, the meeting was adjourned.  
ALA COUNCIL II

Tuesday, June 26, 2007, 9:15am–12:45pm

Washington Convention Center, Ballroom A

Washington, DC

The second meeting of the ALA Council during the 2007 ALA Annual Conference was convened at 9:15 a.m. on Tuesday, June 26, in the Washington Convention Center, Ballroom A.

QUORUM.  A quorum was established at the beginning of each meeting.

ANNOUNCEMENTS.  President Leslie Burger announced that she will excuse herself from this meeting at 11:20 a.m. to attend a press conference announcing the introduction of the “The Strengthening Kids' Interest in Learning and Libraries (SKILLs) Act.”  This Act encourages all schools to hire professionally trained library media specialists (LMS) as well as include them in the "highly qualified" category, created as part of No Child Left Behind Act.  Classroom teachers are in this category, but LMSs are not.

ALA President-Elect Loriene Roy presided during the rest of the meeting.

ESTABLISHING THE AGENDA, ALA CD#8.6 Revised.  ALA CD#8.6 Revised was adopted as amended, with the following changes: add under “Unfinished Business:” ALSC Response to 2007 Midwinter ALA CD#36, Resolution on the Boy Scouts of America, ALA CD#36.1; and ASCLA Response to 2007 Midwinter ALA CD#38, Accessible Digitization Projects Resolution, ALA CD#38.1; add “New Business:” Resolution on Funding for the National Library Association, ALA CD#44; defer discussion of Resolution on Representation, ALA CD# 45, until Council III; and make ALA CD#20.4-ALA CD#20.14, Committee on Legislation Report, the first action item.

COMMITTEE ON LEGISLATION (COL) REPORT, ALA CD#20.4-ALA CD#20.14.  Molly Fogarty, chair, moved and the ALA Council ADOPTED the following resolutions:

ALA CD#20.5, Resolution on the National Digital Information Infrastructure and Preservation Program (NDIIPP) FY 2008 Funding, which read:  “That the American Library Association urges Congress to restore full funding for NDIIPP to complete its activities.”

ALA CD#20.6, Resolution on Government Printing Office Fiscal 2008 Appropriations, which read:  “That the American Library Association (ALA) urges Congress to reaffirm its commitment to vital Government Printing Office (GPO) and Federal Depository Library Program services and collections and to sustain critical functions associated with print and electronic government information, such as GPO Access and Future Digital System (FDSys); and that the American Library Association urges Congress to fund fully the United States Government Printing Office appropriation for FY2008 at the $182 million request by the Public Printer.”

ALA CD#20.8, Resolution on No Child Left Behind, which read:  “That the American Library Association (ALA) urges the passage of the SKILLS Act with provisions to be included in any reauthorization of `No Child Left Behind’ (NCLB).  The provisions are: (1) to include school library media specialists who meet the criteria established by the state educational agency as highly qualified in NCLB; (2) to require school districts, to the extent feasible, to ensure that every school within the district employs at least one highly qualified school library media specialist; and (3) to allow state and local professional development funds (Title II) to be used to assist in recruiting and training highly qualified school library media specialists; and that the American Library Association communicates this resolution to the United States Congress, and the President of the United States.”

ALA CD# 20.9, Resolution on Principles for Digital Content, which read:  “That the American Library Associations adopts this declaration, Principles for Digital Content.”

ALA CD#20.10, Resolution of Appreciation for Frederick Weingarten, which read:  “That the American Library Association congratulates Rick on his retirement as director of the ALA Office for Information Technology Policy; that the Association is delighted to continue working with Rick as he consults with OITP on ongoing research projects; and that the ALA membership extends its sincere appreciation for Rick’s tireless efforts on behalf of the Association and library users around the world and wishes him continued success.”

ALA CD#20.11, Resolution of Appreciation for Miriam Nisbet, which read:  “That the membership of the American Library Association wishes Miriam Nisbet the best of luck in her new position as Director of the Information Society Division at the United Nations Educational, Scientific and Cultural Organization (UNESCO); that the American Library Association (ALA) looks forward to continued collaboration with Miriam Nisbet at UNESCO; and that the ALA membership extends its sincere appreciation for Miriam Nisbet’s tireless effort on behalf of the Association as Legislative Counsel for the ALA Office Government Relations.”
With regard to ALA CD#20.10, Resolution of Appreciation for Frederick Weingarten; and ALA CD#20.11, Resolution of Appreciation for Miriam Nisbet, Councilor Thaddeus Bejnar stated that memorial and tribute resolutions should be considered in accordance with ALA Policy 5.3, Council Resolutions: Guidelines for Preparation of Resolution to Council, which read:  “Memorial resolutions, tributes, and testimonials will be presented to Council at the beginning of the last session of Council at each Midwinter Meeting and Annual Conference, and to the Membership at the beginning of the last Membership Meeting at each Annual Conference.”

By CONSENT, Council withdrew ALA CD#20.7, Resolution on Funding for the National Library Services.
Council then ADOPTED, ALA CD#44, Resolution on Funding for the National Library Service, which read:  “That the American Library Association call upon Congress to fund the $19.1 million needed for the first year of the National Library Service's multi-year digitization project to convert to up-to-date digital technology, thereby preserving Talking Books services to people with visual or physical disability, ”

GUIDELINES ON “SHARED REGIONAL DEPOSITORY LIBRARIES,” ALA CD#46.  An in-depth discussion ensued regarding the letter (known as the GODORT letter) that was sent to Government Printing Office (GPO) regarding the draft “Guidelines for Establishing Shared Regional Depository Libraries.”  It was felt that the letter did not address ALA policy or represent the perspectives of all of ALA units concerned with these guidelines.

Council DEFEATED a motion to postpone further discussion on this subject until Council III.  

In conclusion, it was suggested that no additional letters be sent; this suggestion, however, would not preclude ALA Executive Director Keith Michael Fiels from communicating to the GPO that the ALA is working on creating a cohesive position statement regarding the draft “Guidelines for Establishing Shared Regional Depository Libraries.”

COMMITTEE ON MEMBERSHIP MEETINGS (COMM) REPORT, ALA CD#37.1.  At this Annual Conference, in addition to the usual two-hour official Membership Meetings time slots, the COMM requested and received an extra half hour before the start of each Membership Meeting for an open forum for ALA members.  In addition to providing time for resolutions, COMM also wants to appeal to other members by including membership forums, which would include speakers, discussion, breakout sessions, debates, etc.  Councilor Larry Romans, COMM chair, moved and Council

VOTED, That ALA Policy 7.4.10 (Membership Meetings) of the Policy Manual be amended as follows:  “...Agendas of membership meetings shall provide priority to discussion of membership resolutions during the second part of the meeting....”

COMMITTEE ON PROFESSIONAL ETHICS (COPE) REPORT, ALA CD#14.   Nancy Zimmerman, chair, reported that ALA Code of Ethics will celebrate its 70th anniversary in 2009.  COPE, with the help of the ALA Membership Committee, is planning a major celebration at the 2009 ALA Annual Conference in Chicago.

To assess the need for revisions to the Code, COPE has sponsored programs and exploratory sessions at the last three ALA Annual Conferences.  The comments received strongly indicate a need not only to strengthen ethics education but also the language in the Code protecting the rights of the users.  The committee plans to distribute a draft of the revisions prior to the 2008 Midwinter Meeting as well as hold a hearing on the draft in Philadelphia.

Zimmerman also reported that working with the Membership Office and with support of the Membership Committee, the Code of Ethics will return to its place of prominence on the verso of the ALA membership card in the next fiscal year.  The ALA Membership Office has developed a procedure to ensure that the Code will remain there.

FREEDOM TO READ FOUNDATION (FTRF) REPORT, ALA CD# 22.1.  FTRF President John W. Berry reported that the U.S. Supreme Court handed down a significant First Amendment decision on Monday, June 25, 2007, in the Morris v Frederick case.  In a 5–4 decision, the Court decided against Frederick, overturning the decision of the Ninth Circuit Court of Appeals.  This case, better known as the “Bong Hits 4 Jesus” lawsuit, filed on behalf of Joseph Frederick after he was suspended from his high school for displaying a banner during the Olympic Torch relay that read “Bong Hits 4 Jesus.”  Berry said Frederick was not on school property and was not participating in a school activity at the time he raised the sign.

Berry said that Chief Justice John Roberts felt the content of the banner promoted illegal drug use and that failing to act would send a powerful message to the other students.
Berry provided an update of cases the FTRF was involved in or monitoring.  These cases include ACLU of Florida v. Miami Dade School Board; Gonzales v. American Civil Liberties Union; United States v. ALA; Sarah Bradburn et al. v. North Central Regional Library District; The King’s English v. Shurtleff; Gorran v. Adkins Nutritional, Inc.; Entertainment Software Association et al. v. Hatch; New Jersey v. Reid; Forensic Advisors. Inc. v. Matrixx Initiatives, Inc.; and Faith Center Church Evangelistic Ministries v. Glover.
During the ALA Opening General Session at this conference, FTRF presented its 2007 FTRF Roll of Honor award to ALA Honorary Member Lucille C. Thomas, former assistant director of the New York City Department of Education, Office of Library, Media and Telecommunication.

Berry announced that the Foundation has agreed, in principle, to direct the Gordon M. Conable Fund.  The fund was established to bring a library school student with an interest in the First Amendment to the FTRF’s meeting at each ALA Annual Conference.

In closing, Berry said Judith Platt, Director, Freedom to Read and Communications/Public Affairs, Association of American Publishers, is the newly elected FTRF president.

Berry thanked and acknowledged the assistance from Office for Intellectual Freedom staff members Judith F. Krug, director; Erin Byrne; Deborah Caldwell-Stone; Bryan Campbell; Jonathan Kelley; Nanette Perez; and Don Wood.

ALA TREASURER’S REPORT, ALA CD#13.3.  After providing a detailed and comprehensive financial report, Teri R. Switzer, ALA Treasurer, moved and Council

VOTED, To approve the ALA FY2008 Budgetary Ceilings as follows:

	General Funds
	$29,433,649

	Divisions
	24,686,419

	Round Tables
	943,626

	Grants & Awards
	4,371,734

	Long-term Investments
	1,095,157

	Total ALA FY 2008 Budgetary Ceiling
	$60,530,585


Switzer presented Patty Wong, whose two-year term as BARC chair ended at the close of this conference, with a plaque in recognition of outstanding service to the Association as the BARC chair.  Wong also served two-years on BARC as an ALA Executive Board representative.

This Annual Conference also concludes Switzer’s four years of service as the ALA Treasurer.

In recognition of her service and accomplishments, President-Elect Loriene Roy read the following statement:
“Teri has successfully served the organization for the past four years as the ALA Treasurer.  She was first elected for one year to complete the unexpired term of the previous ALA Treasurer, Liz Bishoff.

ALA members, who know a good thing when they see it then reelected Teri to a full three‑year term as ALA Treasurer.  We tried to convince her to run for a second three‑year term, but she just laughed.

During the first two years of Teri's term of office, the Association was caught up in the draft and fallout of a faltering economy.  Our libraries and Associations were being negatively impacted.  Library budgets at all levels across the country were being cut, library services reduced and important/critical purchases postponed.  

In order to make sure the Association remained financially strong, Teri, along with ALA management, adjusted expense outlays to meet the realities of lower revenues expectations.  And while the business environment forced ALA to re‑evaluate priorities, ALA was still able to move forward.

During Teri's term, ALA has experienced challenges and important milestones.  Who can forget our two most confounding conferences--Toronto and New Orleans?  In Toronto, ALA faced the SARS breakout.  Despite the fear that was generated by the disease, it turned out to be one of our most successful conferences, both financially and programmatically.

In New Orleans, ALA faced the aftermath of a major disaster--Hurricane Katrina.  You remember that ALA was the first major association to reconfirm its commitment to hold a city‑wide conference in New Orleans.

The decision to attend provided a much-needed shot in the arm for a city trying to catch its breath.  In each case, with time of the essence critically important, financial decisions had to be made.  Clearly in the end they were the right decisions.  

Teri has also been proactive in addressing the incursion of Sarbanes-Oxley requirements into the non-profit world by providing a balanced approach to the issues and implementing numerous `best practices’.  She provided guidance to the purchase of a new Washington Office property.  During her term, ALA paid off the CIPA and CDA loan obligations to the tune of  $241 000 to the ALA Endowment.  And of course she was instrumental in the passage of our most recent dues increase.

Teri will always be remembered for her bubbly personality, positive outlook and willingness to find common ground.”

To allow adequate time for discussion, Council moved the following documents to the Council III agenda:

· ALSC Response to 2007 Midwinter ALA CD#36, Resolution on the Boy Scouts of America, ALA CD#36.1;

· ASCLA Response to 2007 Midwinter ALA CD#38, Accessible Digitization Projects Resolution, ALA CD#38.1; and 

· Resolution on Representation, ALA CD#45.

ADJOURNMENT.  After several announcements, the meeting was adjourned at 12:45 p.m.

ALA COUNCIL III

Wednesday, June 27, 2007, 8:00am–12:30pm

Washington Convention Center, Ballroom A

Washington, DC

The third meeting of the ALA Council during the 2007 Annual Conference was convened at 8:00 a.m. on Wednesday, June 27, 2007, in the Washington Convention Center, Ballroom A.
QUORUM.  A quorum was established at the beginning of each meeting.

ESTABLISHING THE AGENDA, ALA CD#8.7 Revised.  By CONSENT, ALA CD#8.7 Revised was adopted as amended to include: under “Unfinished Business:” ALSC Response to 2007 Midwinter ALA CD#36, Resolution on the Boy Scouts of America, ALA CD#36.1; and ASCLA Response to 2007 Midwinter ALA CD#38, Accessible Digitization Projects Resolution, ALA CD#38.1; and under “New Business:” Resolution on Representation, ALA CD#45.
MEMORIALS, ALA M-#3-ALA M-#6.  ALA Policy 5.3.(15) provides that memorials, tributes, and testimonials will be presented at the beginning of the last session of Council.  

President Leslie Burger called for a moment of silence to honor the memories of ALA members Frank Iacono, M-#3; Barbara Gittings, M-#4; Kurt Vonnegut, M-#5; and Ridley R. Kessler, M-#6.

TRIBUTES, ALA TR-#9-ALA T-#13.  By ACCLAMATION, the ALA Council also adopted tribute resolutions honoring ALCTS 50th Anniversary, T-#9; Saundra Williams Hughes, T-#10; George Eberhart, T-#11; LAMA 50th Anniversary, T-#12; and NMRT 75th Anniversary, T-#13. 

TELLERS REPORT ON THE ELECTION FOR THE 2007-2008 COMMITTEE ON COMMITTEES AND THE PLANNING AND BUDGET ASSEMBLY, ALA CD#12.3. Linda J. Blake, chair, reported the following election results: 

ELECTED, To the 2007–2008 Council Committee on Committees: Virginia (Ginny) B. Moore; Gail G. Schlachter; Dennis J. LeLoup; and Joseph M. Eagan.

ELECTED, To the 2007–2008 Planning and Budget Assembly: Councilors-at-Large: Heidi W. Dolamore and Cassandra G. Barnett.  Chapter: Jackie Yvonne Griffin; Marcia L. Boosinger; and Joy L. Lowe.

CONSTITUTION AND BYLAWS COMMITTEE REPORT, ALA CD#25.1.  Councilor Thaddeus Bejnar, chair, moved and Council adopted the following actions:

(1) That the Catholic Library Association be an ALA affiliate.  (ALA CD#25.1, Item #1, Constitution and Bylaws Committee Report on ALA Affiliation Status for the Catholic Library Association).

(2) To delete the last sentence in Bylaws Article III. Nominations and Elections, Section 1(c), which reads: “The position of candidates on the ballot shall be determined by lot,” and create a new subsection, Bylaws Article III, Section 3 (d) to read: “The position of candidates on the ballot shall be randomized.”  This has the effect of applying the randomizing to all candidates’ names, not just councilors.  (ALA CD#25.1, Item #3, Constitution and Bylaws Committee Report on Position of Names on ALA Ballot).

(3) To delete the listings of standing committees in Bylaws Article VIII. Committees, Section 2(a) iii and Article VIII, Section 2(b) iii.  The revised Bylaws will read as follows:

Bylaws Article VIII. Committees, Section 2(a) iii: “The standing committees shall include administration, general and advisory committees.”

Bylaws Article VIII, Section 2(b) iii: “There shall be such other committees as Council may establish.”

RECOGNITION OF RETIRING COUNCIL AND EXECUTIVE BOARD MEMBERS.  President Leslie Burger recognized the following Council members whose terms expired at the adjournment of the 2007 Annual Conference: Bernadine Abbott-Hoduski, Councilor-at-Large; Jose A. Aguinaga, Councilor-at-Large; Salvador Avila, Councilor-at-Large; Thaddeus Bejnar, New Mexico Chapter Councilor; Gladys Smiley Bell, Councilor-at-Large (reelected); Jonathan R. Betz-Zall, Washington Chapter Councilor; Therese G. Bigelow, Councilor-at-Large; Beth Boyson, Montano Chapter Councilor; Lea Briggs, South Dakota Chapter Councilor; Tyrone Heath Cannon, Association of College and Research Libraries (ACRL) Councilor; James B. Casey, Councilor-at-Large (reelected); Michele V. Cloonan, Councilor-at-Large; Sharon Coatney, Councilor-at-Large; John C. DeSantis, Councilor-at-Large (reelected); Nanette Eichell, Kentucky Chapter Councilor; Mary (Maggie) Farrell, Councilor-at-Large; Nadine M. Flores, Councilor-at-Large (reelected); Patricia L. Gregory, Missouri Chapter Councilor; Timothy P. Grimes, Library Instruction Round Table (LIRT) Councilor (reelected); David Gunckel, Arizona Chapter Councilor; Shelby Harken, North Dakota Chapter Councilor; Cathy N. Hartman, Government Documents Round Table (GODORT) Councilor; Ken Haycock, Councilor-at-Large; Barbara B. Higginbotham, Library and Information Technology Association (LITA) Councilor; Anne J. Hofmann, New York Chapter Councilor; M. Ellen Jay, Councilor-at-Large; Sally Kalin, Pennsylvania Chapter Councilor; Sue Kamm, Councilor-at-Large (reelected); Ada G. Kent, Councilor-at-Large;  Em Claire Knowles, Councilor-at-Large (reelected); David V. Loertscher, Councilor-at-Large; David Macksam, Rhode Island Chapter Councilor; S. Michael Malinconico, Councilor-at-Large; Bernard A. Margolis, Councilor-at-Large (reelected); Stephen L. Matthews, Councilor-at-Large; Heather McClure, Councilor-at-Large; Michael J. McGrorty, Councilor-at-Large; Roger Mendel, Michigan Chapter Councilor; Linda Mielke, Councilor-at-Large; Robert Randolph Newlen, Councilor-at-Large; Melora Ranney Norman, Maine Chapter Councilor (elected Councilor-at-Large and will remain on Council; Ruth Nussbaum, Councilor-at-Large; Chris Olson, Minnesota Chapter Councilor; David C. Ongley, Alaska Chapter Councilor; June A. Pinnell-Stephens, Councilor-at-Large (will remain on Council as an ALA Executive Board member); Carolyn Rawles-Heiser, Oregon Chapter Councilor; Elizabeth Ann Ridler (reelected); Cynthia Roach, Association of Specialized and Cooperative Library Agencies (ASCLA) Division Councilor; K.R. Roberto, Councilor-at-Large; Jane W. Sanders, Councilor-at-Large; Ann C. Sparanese, Councilor-at-Large; Robert A. Stevens, Councilor-at-Large (will remain on Councilor as an ALA Executive Board member); Claudia Burnett Sumler, New Jersey Chapter Councilor; William L. Turner, District of Columbia Chapter Councilor; Patricia M. (Patty) Wong, Councilor-at-Large; and Sha Li Zhang, Councilor-at-Large.

President Berger also acknowledged with thanks the following retiring Executive Board members whose terms expire at the adjournment of the 2007 ALA Annual Conference: Janet Swan Hill, Executive Board (elected Councilor-at-Large and will remain on Council); Nann Blaine Hilyard, Executive Board; ALA Treasurer Teri R. Switzer; and Immediate Past President Michael Gorman.

INTERNATIONAL RELATIONS COMMITTEE (IRC) REPORT, ALA CD#18.5.  Maurice (Mitch) J. Freedman, chair, reported that IRC is pleased with the passage of the phased-in ALA dues increase that will bring in new revenue to help accomplish the goals of ALAhead to 2010.  As a number of the goals includes international components, the IRC feel the additional resources and restoration of previous IRO staffing are needed to achieve these international objectives.

Freedman commended the IRC Subcommittee Structure Task Force, chaired by Ismail Abdullahi, for its work in realigning the objectives and responsibilities of the IRC subcommittees to help achieve the objectives of the ALA 2010 International Strategic Plan. 

INTELLECTUAL FREEDOM COMMITTEE (IFC) REPORT, ALA CD#19.1-ALA CD#19.3.  Kenton L. Oliver, chair, highlighted the follows IFC items:

· Fostering Media Diversity in Libraries: Strategies and Actions, ALA CD#19.2.  This guideline is designed to provided libraries, library consortia, and library networks with a centralized list of strategies and action to help them fulfill one of their key responsibilities: to provide access to a diverse collection of resources and services.  “Fostering Media Diversity in Libraries: Strategies and Actions” is available at http://www.ala.org/ala/oif/ifissues/fostering_media_diversity.pdf

· Festschrift to Honor Gordon M. Conable.  At the 2005 ALA Midwinter Meeting, the Intellectual Freedom Round Table (IFRT), the Freedom to Read Foundation (FTRF), and the Intellectual Freedom Committee (IFC) began work on a Festschrift to honor Gordon M. Conable.  ALA Editions will publish the Festschrift in 2008.  All proceeds will be donated to the FTRF Gordon M. Conable Fund.

· The Many Faces of Privacy: A Conversation.  At the 2006 ALA Annual Conference, Council adopted the “Resolution on National Discussion on Privacy,” which urged the IFC to collaborate with other ALA units toward a national conversation about privacy as an American value.  To implement this resolution, ALA will sponsor a national conference on privacy, entitled “The Many Faces of Privacy: A Conversation.” The target date for the conference is fall of 2008.

· 2007 Banned Books Week.  ALA’s annual celebration of the freedom to read—Banned Books Week—begins September 29 and continues through October 6, 2007; it marks BBW’s 26th year.  The ALA Office for Intellectual Freedom, the McCormick Tribune Freedom Museum, and the Newberry Library are holding a Banned Books Week Read-Out! in the Pioneer Plaza, at Michigan Avenue and the Chicago River, on Saturday, September 29, from 1:00 to 4:00 p.m.  Local celebrities will join several acclaimed authors to read passages from their favorite “banned” and/or “challenged” books.

Oliver noted that at the 2006 ALA Annual Conference in New Orleans, LA, the ALA Council adopted the John Does Resolution that commends the stand of the Connecticut John Does—George Christian, Barbara Bailey, Peter Chase, and Janet Nocek—in their successful legal battle to defend the privacy of library user records.  The resolution also condemns the use of National Security Letters to demand any library records; and reaffirms ALA’s opposition to sections of the USA PATRIOT Act that infringe on library patrons’ ability to access library services without privacy safeguards.
Oliver then moved and the ALA Council 

UNANIMOUSLY ADOPTED, Resolution on the Use and Abuse of National Security Letters, as amended to read:  “That the American Library Association condemns the use of National Security Letters to obtain library records; that the American Library Association urges Congress to pursue legislative reforms in order to provide adequate protection for each library user’s constitutional right to be free from unwarranted and unjustified government surveillance, including judicial oversight of National Security Letters (NSLs) requiring a showing of individualized suspicion and demonstrating a factual connection between the individual whose records are sought by the FBI and an actual investigation; elimination of the automatic and permanent imposition of a nondisclosure or “gag” order whenever an NSL is served on an individual or institution; allowing recipients of NSLs to receive meaningful judicial review of a challenge to their NSL without deferring to the government’s claims; increased oversight by Congress and the Office of the Inspector General of the U.S. Department of Justice over NSLs and FBI activities that implicate the First Amendment; and providing for the management, handling, dissemination and destruction of personally identifiable information obtained through NSLs; that the ALA communicates this resolution to the Office of the President and Vice-President, Congress, ALA members, and state chapters; and that ALA urges its members, state chapters, and all library advocates to ask Congress to restore civil liberties and correct the abuse and misuse of National Security Letters.” 

POLICY MONITORING COMMITTEE REPORT, ALA CD#17.1.  Rory Litwin, chair, moved and the ALA Council approved ALA CD#17.1, Items 1-2 as follows:

Item 1.  Based on CD #20.2 (Midwinter Meeting, 2007), submitted by the Committee on Legislation, approved by the consent of Council, the PMC recommends that this policy be added to the Policy Manual as:

52.4.5 Support of Immigrant Rights.  ALA strongly supports the protection of each person’s civil liberties, regardless of that individual’s nationality, residency, or status; opposes any legislation that infringes on the rights of anyone in the USA or its territories, citizens or otherwise, to use library resources, programs, and services on national, state, and local levels.

See “Current Reference File”: ALA CD#20.2, Resolution in Support of Immigrant Rights.

Item 2.  Based on CD #20.3 (Midwinter Meeting, 2007), submitted by the Committee on Legislation, approved by the consent of Council, the PMC recommends that this policy be added to the Policy Manual as:    

50.16 The Role of Libraries in Providing E-Government and Emergency Services.  The American Library Association urges governments at all levels to acknowledge and support the essential role local libraries play in providing e-government and emergency response/recovery services, and to include libraries in relevant legislative or other policy actions. The American Library Association also encourages continued research documenting library needs and capacity to provide effective e-government and emergency response/recovery services, and to help libraries develop best practices and train staff to deliver these essential services.  See “Current Reference File”: ALA CD#20.3, Resolution Affirming the Role of Librarians in Providing E-Government and Emergency Services.

COMMITTEE ON ORGANIZATION, ALA CD#27.  Melora Ranney Norman, chair, moved and the ALA Council approved ALA CD#27.1, Items 1-2 as follows:
Item #1. To revise the composition of the Chapter Relations Committee to include the following requirement: To be eligible to be a member of the Chapter Relations Committee (CRC), an individual must be an ALA member who is also a member of an ALA Chapter or Divisional Affiliate.  Names of individuals being considered for the CRC should be forwarded to the Director of the Chapter Relations Office, who will check to see if the individual is a member of an ALA Chapter or Divisional Affiliate.

Item #2. That a formal task force be established by President Loriene Roy charged with examining existing documents and developing recommendations to adapt association policy so as to help ALA move forward with effective e-participation practices; and that the task force complete its charge by Midwinter 2009. 
ASSOCIATION FOR LIBRARY SERVICE TO CHILDREN (ALSC) RESPONSE TO ALA CD#36, RESOLUTION ON THE BOY SCOUTS OF AMERICA, ALA CD#36.1.  At the 2007 Midwinter Meeting, the ALA Council referred ALA CD#36, Resolution on the Boy Scouts of America, to the Association for Library Service to Children (ALSC) and requested a formal written clarification of their relationship to the Boy Scouts of America no later than the 2007 ALA Annual Conference.

ALSC Councilor Linda Perkins reported that the ALSC does not have a liaison with the Boy Scouts of America (BSA), nor has it had one for several years.  The ALSC website has been updated to reflect this fact.  ASLC continues to provide bibliographies to organizations upon their request.  ALSC believes this course is in keeping with ALA Policy 9.1, The Use of ALA’s Name and Formal Relationship. 

In light of the above information, ALA CD#36, Resolution on the Boy Scouts of America, was withdrawn.

ASSOCIATION OF SPECIALIZED AND COOPERATIVE LIBRARY AGENCIES (ASCLA) RESPONSE TO 2007 MIDWINTER ALA CD#38, ACCESSIBLE DIGITIZATION PROJECTS RESOLUTION, ALA CD#38.1.  At the 2007 ALA Midwinter Meeting, the ALA Council also referred ALA CD#38, Accessible Digitization Projects Resolution, to ASCLA for a response at the 2007 ALA Annual Conference.

ASCLA Councilor Cynthia Roach moved and the ALA Council

VOTED, To substitute ALA CD#38 with ALA CD#38.1 Revision 2, Accessible Digitization Projects Resolution, which as amended read:  “That the American Library Association strongly encourages all libraries and other entities engaging in digitization projects to adopt Section 508 regulations to ensure that they are creating versions of materials that are accessible to persons using screen-reader or other assistive technologies; and that the ALA forward this resolution to other agencies and organizations that help libraries digitize their materials and design access software, such as the Institute of Museum and Library Services and state library agencies, and to companies that work with libraries and other entities doing digitization projects.”
RESOLUTION ON REPRESENTATION, ALA CD#45.  Councilors Sylvia K. Norton and Melora Ranney Norman, moved, and the ALA Council

ADOPTED, ALA CD45 Revised, Resolution on Representation, as amended to read:  To request the Membership Committee Committee on Organization to develop and propose improvements to the processes of selecting committee members and to the communications protocol with successful and unsuccessful committee candidates; and that Committee on Organization be requested to report such improvements to the ALA Council at the 2008 Midwinter Meeting.
ADJOURNMENT.  The meeting was adjourned at the completion of the agenda.
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