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EXECUTIVE BOARD 

Wednesday Morning, January 1, 1930 

A meeting of the Executive Board, the Program 

Committee, and the chairmen and presidents of groups of the 

American Library Association was held on Wednesday Morning, 

January 1, to discuss the problems of making the program of 

the Los Angeles convention. The meeting convened at ten-five 

o'clock, President Andrew Keogh · presiding. 

Present: 

Andrew Keogh 
Everett R. Perry 
Jennie M. Flexner 
Matthew s. Dudgeon 
Theresa Hitchler 
Elva S. Smith _ 
c. C. Williamson 
H. M. Lydenberg 
Joseph L. Wheeler 
H. 0. Severance 
L. Elsa Loeber 
J. T. Gerould 
F. W. Schenk 
William Alcott 
Miss Beatty 
Elizabeth K. Steele 
Mrs. Griggs 
Miss Harris 
Miss Cutter 
Miss Power 
Alice Williams 
Caroline Bernhardt 
Miss Craig 
Mr. Drury 
Mr. Bailey 
Mr. Fergusson 

Miss Merrill 
Miss Bogle 
Mr. Milam 
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It was the unanimous sense of the meeting: --

1. That . there are too many papers and addresses on 

the general and sectional programs. 

(a) That programs in no case should exceed two 

hours and a half. 

(b) That the following procedure for general 

sessions be adopted: 

That all programs s.tart on time. 

That the time schedule be arranged for 
the entire program with proper minimum 
contingent allowance for changing speakers 
and for discussion. 

That the speakers be informed as to the 
time limit. 

That so far as A.L.A. speakers are con
cerned, the limit be rigidly enforced. 

That the presiding officerbe held 
definitely responsible for maintenance 
of the schedule. 

· •. 

(c) That the foregoing pro~edure also be recommend-

ed to sections. (Vote: 10 i'n favor; 7 opposed.) 

(d) That the section and round table meetings 

should provide for a maximum of discussion and a minimum of 

formal papers or addresses. (Vote: All in favor except two.) 

(e) hat prior to the ·.conference at Los Angeles, 

a meeting of section chairmen be held, and instructions given 

in the matter of conduct of meetings, encouraging discussions, 

etc., and that meantime a list of references to important 

literature on the subject ·be distributed to those who expect to 
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preside over meetings. I 

(f) That so far as possible preparation of addresses be 

confined to persons who will be present at the meeting._ 

(The following miscellaneous suggestions were 

offered, not as the sense of the meeting, however: Fewer 

papers and more thorough ones; one topic discussed from 

different angles by different speakers; ten-minute papers; 

speakers limited to one discussion on each subject; five-

minute intermission; papers in general sessions, disoussions in 

the sections; limit of two papers to a section meeting; announce

ment on the program of intention to begin sessions promptly; 

admitting persons to the room between addresses.) 

2. That to improve hearing conditions: 

(a) People be excluded from distant seats by a 

ro·pe shutting off the back part of the room, or by other means. 

(b) Audition monitor be stationed in the rear of 

the room to signal the speaker when he . is not being heard. 

(c) Speakers s t and at the front of the room 

and face the audience. · 

(d) Presiding officers announce that speakers who 

cannot be heard shall give their papers to someone who will read 

for them. 

(Other miscauaneous suggestions: Ushers to 

conduct people to front seats; limited seating capacity at 

the beginning of a session, adding seats as the room fi-lls; 
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microphones; so far as possible prohibiting noise of workmen.) 

(e) That a committee of three (suggestions for 

members were: Dudgeon, Williamson, Wheeler, and Mr. ilam) 

be appointed to draw up the recommendations and suggestions of 

this meeting, adding such other recommendations as they agree 

upon, for presentation to section chairmen; and that a printed 

statement incorporating all these things be revised annually -
and sent to section chairmen prior to conventions, . and printed 

in the Bulletin. 

3. Size and location of meeting rooms. There were 

no definite recommendations, · but.· · the general opinion was that 

they should be larger and easily accessible. One suggestion was 

made to limit attendance to paid-up members. 

4. Serious conflicts between group meetings. 

(a) That the final general session be held on 

Saturday afternoon . 

(b) That the matter of a joint meeting of the 

Children's Librarians Section and the School Librarians Section 

for presentation of the Newberry Medal be referred to the 

Program Committee. Miss Cutter's idea was that one of the 

general sessions at Los Angeles should be devoted to a joint 

meeting of the two sections, at which the · Newberry Medal would 

be presented. Miss Power felt that it would be satisfactory 

for the Children's Librarians Section to have a place on the 

general program to present the Newberry Medal, but that the 
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section should be consulted. 

(c) That it is the assumption that there will 

be no changes from the printed program. 

(A suggestion was made that the Association of 

Library Schools might meet at a time that would not conflict 

with A. L. A. sessions. Mr. Fergu,son announced that although 

A.L.A. delegates would be invited to San Francisco, no session 

would be held there.) 

5. That every section and continuing round table 
\ 

group should provide for some sort of continuity in the 

administration of its affairs. (Suggested means of accomplish

ing this: (1) that membership on the section executive 

committee be for term, with one new member coming on each year. 

(2) that the retiring chairman serve on the executive committee 

That the visiting of libraries in Los Angeles 

be handled by daily groups regardless of meetings. 

Upon motion, the meeting adjourned at twelve-twenty 

o'clock . 
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