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THURSDAY MOR ING SESSION 

December 27, 1928 

The first session of the Executive Boa.rd meeting 

held during the Midwinter eeting of the American Library 

Association, December 27 and 29, 1928 at the Drake Hotel, 

Chicago, Illinois, convened at ten-fifteen o'clock, 

President Linda A. Eastman presiding. 

The following members were present: 

President Linda A. Eastman 
Malcolm G. Wyer 
Harriet A. Wood 
Elva S. Smith 
C. C. Williamson 
H. • Lydenberg 
Franklin T. Hopper 
Secretary Carl H. Milam 

PRESIDENT EASTMAN: Mr. Milam suggests that 

since we lack only one for a quorum, we take up the first two 

routine matters• The first item that we have on the docket 

is the approval of minutes of the meetings of May 29 and 

June 2. The minutes have been sent to everyone. 

MR. LYDENBERG: I move "the minutes be approved. 

• • • The motion was seconded by Mr. Williamson 

and carried ... 
PRESIDENT EASTMAN: Item 2, correspondence 

votes • 

SECRETARY MILAM: First is the employment of 

a representative to sell space in the Book List, and that 

the Executive Board approve transfers in A. ~. A. budgets • 

. . ··· 
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This was of July 16. Ten affirmative votes, two not voting. 

Approval for publication of the code for 

classifiers, eleven affirmative, one not heard from. 

Resolution submitted with a letter of October 4, 

covering the proposal with regard to the International Library 

and Bibliographical Congress in Rome, twelve affirmative votes 

on both resolutions. 

Letter of October 19, resolution on the appoint

ment of members of the Paris Library Board, twelve affirmative 

votes. 

Letter of October 24, the ele.ction of 

Mr. Drury as Executive Assistant to the Board of Library and 

Adult Education, twelve affirmative votes. 

October 29, Resolved that the Executive Board 

authorize the President on behalf of the Board to elect the 

place for the 1929 conference, eleven affirmative votes, 

one not heard from; authorize the Drama League of America 

to use the name of the A. L. A. in spo~soring a Drama Week, 

eleven affirmative votes, one not heard from. 

Approving the proposal tha.t the Executive 

Board express its desire to cooperate with Roland Marcel, 

Director of the Bibliotheque Nationale on the recommendation of 

the Commit.tee on ·International Relations with regard to exhibit, 

letter of December 11, twelve affirmative votes. 

PRESIDENT EASTMAN: We will take up No. 9, 

2 
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bequeststo the A. L. A. 

SECRETARY MILAM: I reported to you in the long 

Christmas letter which I sent to you, that Dr. Andrews had 

provided in hia ·will for a gift of $1,000 to the A. L. A., 

and that another librarian who prefers to remain anonymous 

had provided that her estate should come to the A. L. A. after 

the death of her brother, I think it is, who is to receive the 

income from it after her death until his death. I thought you 

might wish to make some formal acknowledgment to Dr. Andrews 

and perhaps to the other anonymous donor. Certainly I wanted 

to get it into the minutes of the Board. 

I would suggest some motion expressing the 

thanks of the Executive Board to these two librarians. 

PRESIDENT EASTMAN: . I should be glad to enter

tain such a motion, just as cordial as possible, and I wonder 

whether it would be worthwhile to ask the Council also to ex

press some opinion of appreciation. Do you think it would? 

SECRETARY MILA : It might be. 

MISS SMITH: I. move that letters of appreciation 

be sent to them, the exact wording to be left to the President 

and the Secretary. 

carried 

The motion was seconded by Miss Wood and 

PRESIDENT EASTMAN: Headquarters Building. 

SECRETARY MILAM: You know that the Committee on 

3 
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A. L. A. Headquarters Building, which was appointed by the 

Executive Qommittee a year or two ago, had its Chairman, 

Mr. Walter Brown, come to Chicago and make a pretty thorough 

investigation of the needs. His recommendation, which was 

brought to the attention of the Board at the West Baden meet-

ing, included the renting of space to the amount of about 

13,000 square feet at once, in order to meet present needs. 

Mr. Dooley and I have felt that it was necessary to scale down 

a little bit because of the cost of space, and we have made our 

own estimates that it will require approximately 9,000 square 

feet to accommodate us on a reasonably satisfactory basis. 

We · have investigated a score of buildings, 

houses and office buildings, and a building to be erected for 

our own use, and so on. We have pretty well narrowed the 

prospects down to three, which I should like to have Mr. Dooley 

describe to you in detail. 

MR. DOOLEY: I have descriptive material here 

. of three of the buildings. The one to be erected, or in 

process of erection now, is at 520 North Michigan at the 

corner of Grand and Michigan, known at the present time as 

the McGraw-Hill Building, the buiiding to be sixteen stories 

high. They are offering us the ninth floor in that building. 

SECRETARY MILAM: That is about two blocks 

north of the Bridge on Michigan Avenue. 

MR. DOOLEY: It is where the east and west 
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traffic on the north side of the Bridge goes under on a lower 

level . 

The Chicago Evening Post Building is on Wacker 

Drive toward the northwest corner of the Loop; It is on the 

river front, not in the Loop, west of Wells Street. 

SECRETARY MILAM: To carry the location matter 

a step further, it is, I should say, six and a half or seven 

. and a half blocks west of our present site and facing the 

river, which is, to say, one block north. 

MR. DOOLEY: The third is the De Paul Building 

on Lake Street between Michigan and Wabash. 

The transportation for out-of~town visitors and 

for office staff are two different things, because one is 

served primarily from the stations and then street cars, 

L's· and taxicabs to the building, and the office staff 

primarily through street cars, L's and the Illinois Central, · 

and the bus line. The De Paul Building is as accessible as 

the present location, being very close to the Randolph Street 

station of the I. C., close to most of the stations within 

the Loop, of course, is accessible to bus transportationboth 

on Randolph and on Michigan Boulevard north and south, and it 

is within a block and a half or two blocks at the most of the 

two L stations • 

The McGraw-Hill Building is farther away; it 

is accessible to bus. There is a street car line, Grand Avenue 
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running east and west. It is several blocks from the Grand 

Avenue L stop, probably about seven blocks. It is not much 

more than a block farther from the Grand stop than the office 

at present is from the Randolph and Wells stop. It is north 

about five blocks from the Illinois Central station on Randolpb 

Street. 

The Post Building is slightly cilos~r to almost 

all stations except the I. C., but it is farther away from bus 

transportation. The bus lines east at present do not go as 

near the Post Building as to either of the other two. It is 

about the same distance from the elevated, one block and a 

half or .two blocks to the Randolph and Wells atop. 

MR. HOPPER: How about the costs? 

SECRETARY MILAM: Bear in mind that we are now 

paying $17,300 for our office space, and about 1,000 or 

1,200 feet of storage space way over west of the Loop, so you 

have that as a base. 

SECRETARY DOOLEY: In fact, that is the 

figure which most of these agents have had in mind. They 

have been attempting to work down from $22,000 to that figure. 

Some succeeded in getting under it, some succeeded in getting 

to it. TheDe Paul Building offers us 8800 feet on the eighth 

floor, lighted on the east, west, and south, and we could 

use the entire floor for offices, warehouse and shipping room. 

There is a freight elevator. The cost is $16,500, which is 
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$800 less than we are paying now, and they offer us one month's 

concession in rent to help pay for moving expenses and part 

of the new floor covering, and things of that sort. 

The McGraw-Hill Building (I have not measured 

the space .since they brought in the lease yesterday) offers 

less footage for office space, slightly more for warehouse and 

storage space. They are offering us moat of the tenth 

floor, comprising something like 7,000 feet .for office space. 

They are giving us all the warehouse and shipping room space 

we need in the basement. 

MR. HOPPER: Perfectly desirable from your 

point of view? 

MR. ·DOOLEY: So many factors enter into that 

that probably the advantages or disadvantages of all three 

would have to be considered. 

SECRETARY MILAM: It can be worked out satisfac-

torily. 

MR. · DOOLEY: Out of the score or perhaps thirty 

that we nave seen, we have selected the three that do seem to 

be satisfactory. 

MR. WILLIAMSON: What is the occupancy of the 

De Paul Building? 

MR. DOOLEY: A large part of it is not rented • 

Five floors are occupied by the De Paul University. 

SECRETARY ] !LAM: Which is a Catholic school of 

' 
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mostly sundown character ~nd rather low grade, if one may 

judge from _the ~neral impression he gets of the students who 

come there. They have been neighbors of ours since we came 

to the John Crerar Library Building, because for many years 

they occupied one of the buildings operated by the Crerar 

Building, immediately adjacent to the Crerar Building proper. 

The rest of the building is to be o~fice 

rather than loft space, that is, no manufacturing, but they 

will be inclined to make concessions on it because they have h& _ 

it - completed for months and have rented very little space. 

MR. WILLIAMSON: Are they inclined to rent 

entire floors? 

SECRETARY MILAM: They want to rent most of 

the building by entire floors, but they will break up some of 

them. 

MR. DOOLEY: In the McGraw-Hill Building the 

floor they are offering us is lighted on four sides, since 

they have their stairways and elevators in the central 

section, with about 7,000 feet of office space. They are 

offering us that and such warehouse and shipping space as we 

need in the basement for our present figure, but they are 

making a concession of two months' rent, which runs to about 

$2goo, which they consider adequate to buy new floor covering 

and to pay for moving expenses. 

In the Post Building they offer us the tenth 
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floor. It has a west frontage as far as the length of the 

building is concerned, 7806 feet on the tenth fl6or for office 

space, and on the seventh floor they are g·iving us about . 1500 

feet for warehouse space; we could use it for warehouse and 

shipping room, but presumably the shipping room would be on 

the tenth floor. The space at the Post totals a little over 

9,000 feet, about 9300 feet; at De Paul about 8800 feet,and 

at McGraw-Hill about as much as the Post, with a slightly 

different amount available for office and warehousing·. 

The Post offers the space for $15,000 a year 

and is willing to give two months' concession also to take 

care of .moving expenses and floor coverings. 

Those are the major features, aside from the 

buildings themselves and .the accommodations that the buildings 

offer. 

SECRETARY MILAM: Suppose you tell us about 

the general layout and the possibilities of those three. 

MR. HOPPER: The Wacker Drive neighborhood is 

becoming increasingly important, isn't it? 

SECRETARY MILAM: Yes, but .it probably will 

not equal the Michigan Avenue prestige for a long time. 

MR. WILLIAMSON: How much does the Post itself 

occupy of the building? 

MR. DOOLEY: It occupies five floors, and its 

presses are in the sub-basement. That might be questionable, 
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but I have been in the building two or three times when the 

presses were running, and there was no vibration or sound . 

The only other tenant they have there that I know of is Rotary 

International. The McGra~-Hill Building speaks for its own 

tenancy, the McGraw-Hill and Shaw interests. 

This is the floor plan of the McGraw-Hill 

Building. It gives us light on all four sides. There is a 

reasonably narrow depth from the windows to the back of the 

elevators eo that any office layout would .be a row of offices 

or a series of offices around the outer section, with a rather 

limited open area on the inside between the office and the 

banks of elevators. It is the usual ceiling height, I think 

about ten feet. Our present building is rather unusual in 

ceiling height; they don't build them eleven feet in Chicago 

any more. 

The agents and owners of all three buildings 

would lease the space and agree to put in any reasonable 

, floor layout that we might want. One is indicated here. The 

layouts for the other buildings are about the same so far as 

the number of offices is concerned. 

SECRETARY MILAM: The general scheme of that 

layout is to provide for Miss Merrill, for example, a private 

office with her stenographer; if she later gets an assistant 

she occupies the private office with the assistant and the 

stenographer sits in the outer office. That is the general 

e 
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scheme for all the offices. 

MR. WILLIAMSON: Have you worked out a layout 

for each of these? 

SECRETARY MILAM: Yes. This one works out moat 

satisfactorily because the elevators are in the center and it 

has the maximum windows. It has something like thirty-five 

windows to twenty-five or twenty-eight in the Post. 

PRESIDENT EASTMAN: Have you provision for 

added departments if you should get funds for them? 

SECRETARY MILAM: We are not taking enough space 

to provide for additional departments on any generous basis. 

There are one or t-wo layouts that would give us what we might 

call a conference room, or aomething .like that, that we could 

u~e later for departme~ts. In the McGraw-Hill Building the 

agent will agree to bold the space on that floor which is not 

now assigned to us for three or four years. 

MR. LYDENBERG: What is the time of the lease? 

SECRETARY MILAM: Five years. We would like to 

make it ten, but they are not so enthusiastic about that at 

this price. 

MR. DOOLEY: The McGraw-Hill lease has a clause 

in it in which they agree not to rent that additional space in 

the building until after November 1, 1929, and to give the 

A. L.A. notice in writing if they intend . to lease it at any 

period thereafter and to give the A. L. A. first option on it, 

11 
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in no event to lease it for a longer period than three years, 

so that does make the floor in that sense elastic • 

MR. WILLIAMSON: If the Headquarters Staff were 

to vote on the three, which would they select? 

SECRETARY MILAM: We sent a group of four or . 

five of the staff around to took at these sites and buildings 

about three weeks ago. Without any collaboration beforehand 

they all were depressed in the De Paul Building. They said 

the ceiling was low and they didn't like the atmosphere that 

was created by the students who were using the lobbies for a 

campus, as well as the sidewalk. That had been previously my 

pet because of the location, but they dispelled my enthusiasm 

a bit. If they had been forced to reach a conclusion at the 

moment, I believe they would perhaps· have voted three to one 

for the Post Building for economy reasons. None of these 

members, however, went into the layout question. 

MR. LYDENBERG: You mean the actual price you 

pay for rent, which is not necessarily economy. 

MR. WILLIAMSON: Regardless of the additional 

cost, which would be the personal preference, your own 

included, Mr. Milam? 

SECRETARY MILAM: Mr. Dooley, can you answer 

that question? 

MR. DOOLEY: For you? 

SECRETARY MILAM: Oh no. I am reserving mine. 

12 
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MR. DOOLEY: I am pretty much on the fence as 

to the McGraw-Hill Building and the Post Building • 

SECRETARY MILAM: What would the members of the 

staff say? 

MR. DOOLEY: One member expressed a decided 

preference for the Post space, two expressed a decided prefer

ence for the Post space but they could not see this proposed 

new buildin·g which is not erected at 520 North Michigan. It 

is not completely finished, so they had nothing to go on 

except the picture. We had examined two ·or three other 

spaces, another being a space at g4o North Michigan, so they 

were really comparing the De Paul with the Post. Their 

preference as they expressed it at the time was for the Post 

as compared to those others. 

MR. LYDENBERG: A matter of location, or 

physical accommodations? 

MR. DOOLEY: Physical accommodations, light, 

general appearance of the building, what they thought would 

be a convenient layout, although none of them, of course, 

went into the question of layout except that they saw some 

layouts that I had made in compar"ing the different buildings. 

As to location, I think none of them felt that 

any location was better than the De Paul as far as transporta

tion goes. 

My own problem has been largely that of 

1) 
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attempting to lay out on a different plan all the offices 

with relation to each other, considering their intercommunica

tion, expansion, and relation between the files, library, 

mimeographing, addressographing, shipping room, and those 

questions which involve the everyday work of the office. 

MISS SMITH: Do you think the McGraw-Hill 

Building is preferable from that standpoint? 

MR. DOOLEY: It offers some advantages over 

the Post. It has more light; it is decidedly lighter, I 

believe. It is not quite so subject to stretching and expan

sion and change as the Post, for the reason that the ratio of 

office spaoe to open space is probably a little less. The 

Post Building is not built around a center, but is built 

along a wall. The stairways and eleYators are on one side, 

which means that the light is primarily west light, with some 

north and south light. These offices are rather deep and a 

large part of the 9ffices would have to have a front that 

14 

. would not go entirely to the ceiling. It would be impossible 

to build these closed officers clear to the ceiling; it would 

shut out too much of the light from the center section, which 

would not be quite so tr_ue of the · McGraw-Hill Building. 

cial light? 

MR. WILLIAMSON: Would you have to have artifi-

MR. DOOLEY: These walls would have to be glass. 

SECRETARY MILAM: Even so, you would have to 
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have artificial light in any of these buildings for the center 

offices • 

MR. DOOLEY: The light would have to be taken 

care of by transoms and glass partitions·, too. 

15 

SECRETARY MILAM: There ~ould be probably twenty 

clerical workers inside those partitions in the McGraw-Hill 

plan, somewhat .more in t~e other, but in a larger open space 

without any· cutoff • . 

MR. DOOLEY: The larger ~pen space here with 

reference to the depth of the office makes it a little more 

possible, in the Post Building, in case a department is added, 

to squeeze some of these people out into the other office. 

SECRETARY MILAM: It is a trifle more flexible. 

On the other hand, here we have additional space, and if we 

get more money we pay rent for that new department out of 

that income. 

MR. DOOLEY: The Post offers one thing .which 

Mr. Fontaine had in mind when he was expressing a preference, 

and that is. the sales department and the billers and the 

shipping room would all be on the same floor close to each 

other, and in the McGraw-Hill Building the shipping room would 

be in the basement adjacent to the warehouse. 

The interrelations and relations between the 

offices and files and library and the work of the office could 

be satisfactorily laid out in either of the two buildings. 
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MR. WILLIAMSON: Are you ready to tell us what 

your personal preference is? 

SECRETARY MILAM: Before I express a personal 

preference, if I have one, and I am not sure whether or not I 

have, I wanted to get the members of the Executive Board to 

express opinions with regard to location from the point of 

16 

view of out-of-town members of the A. L. A. Does it seem to 

you that any of those locations is better or worse than another 

from the standpoint of a visitor? 

MR. WILLIAMSON: Convenience or the impression 

it makes? 

SECRETARY MILAM: Both, though I was thinking 

primarily of convenience. 

MR. HOPPER: It seems to me De Paul is a little 

better as to location. The out-of-town visitor is used to 

going to Michigan Avenue and has not yet acquired a knowledge 

of the Wacker Drive vicinity. That would come in time. On the 

other hand, I don't think the De Paul Building is a very 

attractive building. J~st one glance out of the taxicab 

this morning gave me that impression. 

SECRETARY MILA : I have been hoping that I 

would see the local librarians and have a chance to inquire 

of them their impressions. I have seen only one, and he said 

he would eliminate De Paul. 

MR. WILLIAMSON: I move that we eliminate the · 
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De Paul Building from consideration • 

. . . The motion was seconded by Mr. Wyer and 

carried ••. 

MR. WYER: I have not been in Chicago for 

several years, but this morning I came along Wacker Drive, 

and it seemed to me that it was a very attractive place, and 

I think without doubt it is going to be more so. It has a 

fine frontage. It is a short cut to the north now, and there 

is going to be a great deal of traffic there. I think the 

bus lines probably will be runn~ng along there. · It seems to 

me that is really better than 1 t appears on first thou·ght. 

PRESIDENT EASTMAN: It is really the most 

co~venient for the majority of the staff, is it not, Mr. 

Dooley? 

MR. DOOLEY: At the present time there are 

about eleven members on the South Side who use the Illinois 

Central. That is about as fine transportation as can be 

found anywhere. It happens that the present location is 

close to the north end of that road. The staff is so scattered, 

I suspect, some using the L, some the Illinois Central, but 

several living up in the Allerton House area, which makes 

520 Michigan, the McGraw-Hill location convenient for walking, 

that it is difficult to say. The Post Building is best for 

the L, but it is not so good for bus service. If none of the 

staff moved (and of course a certain number of them naturally 



• 

• 

l •• "-, 

will adjust themselves to location) it is probably that all 

those who live on the Illinois Central would find the Post less 

convenient than the McGraw-Hill Building. I think all the 

rest, except those who live in walking distance of the 

McGraw-Hill Building, would find the Post more convenient. 

SECRETARY MILAM: The Post would be convenient 

to the people who live on the I. C. or to the people who live 

on the near north side or who drive from the north, that is as 

compared with the McGraw-Hill, because it is only a five

minute walk from the I. C. station to the McGraw-Hill Building. 

It is walking distance from the near north side. There is 

parking space within walking distance if you drive to the 

McGraw-Hill Building. The Post Building, on the other hand, 

is more convenient for the people who. use the L and the 

Northwestern trains, if any. 

MR. LYDENBERG: I should think the convenience 

of the members of the staff ought to be considered rather than 

that of the out-of-town visitors. 

SECRETARY MILAM: We have not made any active 

canvass of that, I think. 

MR. HOPPER: They are not so terrib~y far apart. 

SECRETARY MILAM: If one will eliminate Miss 

Bogle, who doesn't walk very far, and such members of the 

staff as Mrs. White, who uses the I. C., either one is within 

walking distance of the Illinois Central. 

i 
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PRESIDENT EASTMAN: Miss Bogle will be re

locating herself in any event, will she not? 

SECRETARY MILAM: The important thing is not the 

distance for walking, but the convenience for transportation in 

bad weather. If it is pouring down rain or there is a blizzard 

and you come up Michigan, you can hop on a bus, but if you want 

to get across town the only thing to do is to take a taxicab or 

walk. There may be means of transportation that I don't know 

about, but I have never discovered any satisfactory east and 

west transportation. One can take the Land ride six blocks · 

and walk one block at one end and a block and a half at the 

other, which is not so bad, but it is not quite like getting 

onto a bus when you come off the platform and getting off in 

front of your door. If we take the Post Building, all the 

people who ride the L will be within a block and a half of it, 

whereas those who ride the L and go to the McGraw-Hill Building 

will have to walk as far as the Ill.inois Central people. 

MR. HOPPER: I should think this Wacker Drive 

development would be bound to bring bus service. 

PRESIDENT EASTMAN: Mr. Milam, would you like 

an opinion from each one individually? 

SECRETARY MILAM: I should like very much to 

know whether you have opinions. I am perfectly willing to 

take the responsibility for settling it if you want me to, 

but I should like to have your advice and your opinions. 
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MR. DOOLEY: A moment ago a picture of the 

De Paul Building was brought in. This is the picture, shown 

isolated from the other buildings. 

The Post is probably not as expensively or as 

well built as the McGraw-Hill Building. 

SECRETARY MILAM: I think the McGraw-Hill 

Building is likely to be a beautiful building. 

MR. LYDENBERG: Aren't you likely to have more 

pressure from the Post tenants to drive you out than in the 

McGraw-Hill Building? 

SECRETARY MILAM: They have ten or fifteen 

floors to rent. 

MR. DOOLEY: I beli~ve it is eighteen stories. 

They have about twelve floors to rent. 

SECRETARY MILAM: No provision is being made 

over there for expansion. 

MR. LYDENBERG: I have never seen a newspaper 

yet that didn't outgrow itself in less time than it expected. 

20• 

MR. HOPPER: There is quite a bit of difference 

in cost •. ' 

SECRETARY MILAM: The agent for the McGraw-

Hill Building assures us that if we take the Post we are taking 

loft space. He elaborates that at .great length. We tell him 

we are going to get first-class office service if we take it, 

but he says the whole layout is loft space; he points to big 
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pillars and big bays and things like that which do not lend 

, themselves to office space as well as the McGraw-Hill Building, 

which ~ill have better office space · and elevators and things 

of that nature. 

The people who are the agents for the John 

Crerar Library Building are agents for the De Paul University 

Building. The other men are new. One is Magill and the other 

is Paul and Ellis. We don't know from experience whether they 

will give us good service or not. Have you any impression, 

Mr. Dooley, or any more confidence in one than in the other? 

MR. DOOLEY: I think not. I don't know anything 

about the Post as ·to the point of service. They have answered 

a questionnaire in which they tell us the type of service that 

will be available at all times, janitor, engineering, carpenter, 

and things of that sort, but_ the McGraw-Hill Building is 

perhaps prin~arily an office building with a rather large 
.. 

organization. Paul and Ellie are a large organization, I under

stand, handling office buildings both in this city and in New 

York. 

MISS SMITH: It would seem to me that the 

McGraw-Hill Building has advantages, unless we consider that 

difference in cost as overbalancing the other things. 

PRESIDENT EASTMAN: Mr. Lydenberg, will you give 

us your impressions? 

MR. LYDENBERG: I don't think my impressions 
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ought to count. I think Mr. Milam and the Headquarters Staff 

are the people who are going to live in it and they have to 
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be there day in and day out. Whatever they feel is more 

convenient, better adapted to their purposes, ought to be done. 

If you want an expression of opinion between the Post and the 

McGraw-Hill, I must say that I am rather inclined to favor the 

McGraw-Hill. 

MR. WILLIAMSON: As between the two buildings, 

I have a decided preference for the McGraw-Hill, but I 

would waive that entirely if Mr. Milam and the staff preferred 

the other. 

MISS SMITH: I have already expressed prefer

ence for the McGraw-Hill, unless as Mr. Williamson says the 

staff seem to think the Post Building would be better suited 

for their purposes and transportation. 

MISS WOOD: The McGraw-Hill is the one that 

seems to me best. I wonder if the library facilities would .be 

better at the McGraw-Hill, that is possi~le consultation with 

present contacts. 

SECRETARY MILAM: The transportation is a 

little better. You can step out of the McGraw-Hill Building 

on Michigan Avenue and into a b-us and get off in front of the 

Crerar or the Public Library. As far as the Newberry Library 

is concerned, it is inconvenient transportation either way, 

but we don• .t uae the Newberry very much; we do use the other twc). 



• 

• 

MISS WOOD: That additional space on the same 

floor seems to me an advantage . 

SECRETARY MILAM: It will be a good thing if we 

get a school library department. 

MR. WYER: I think the association with the 

McGraw-Hill Building would be more satisfactory than a news

paper, and that location on Michigan Boulevard aee~s to have 

advantage, but I lean toward the Post Building. 

MR. HOPPER: I don 1 t come from Vermont, but 

the difference in cost appeals to me a lot. I do think that 

the apparent layout of the Post Building is not nearly so good. 

It doesn't look like the kind of high-class office space that 

the other does; it looks to me like a warehouse divided up, 

and I think there is a good deal of class to that McGraw-Hill 

Building which there isn•t to the Post. On the whole, I would 

favor the McGraw-Hill,until I look at the money. It is 

exactly the same money we are paying now, is it not? 

SECRETARY MILAM: Yes, with a concession this 

year to take care of the moving and the new floor covering, 

so it would be exactly the same money for approximately twice 

as much space. 

I think the difference in price indicates about 

the real difference in value. That is my own impression. It 

happens that the Post is extraordinarly convenient for ·my 

transportation. It would save me ten minutes a day each way, 
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but I think my leanings are toward the McGraw-Hill, which 

would make me walk six blocks at this end of the line . 

MR. HOPPER: Isn't there a good deal to be said 

for a Michigan Avenue address? 

SECRETARY MILAM: I confess that I am influenced 

somewhat by that. Michigan Avenue is to Chicago as Fifth 

Avenue is to New York. You know how they carry their Fifth 

Avenue around on the side streets in order to get it. 

MISS WOOD: It is already familiar to people who 

are in touch with you. 

SECRETARY MILAM: It is going to be a much 

finer building, I .think, and the mana~ment is going to be good, 

I believe. Certainly the control is by the McGraw-Hill 

interests, though they don't actually own the building. They 

rented enough space so they were able to say to the owners, 

11 If you will name this building for us for the advertising 

value, we will take these five floors. 11 There are certain 

other things which enter into the contract:that if at any time 

the present owners of the building should become insolvent, 

McGraw-Hill is permitted to take over the ownership of the 

building, so that we are practically protected against any 

embarrassment in that respect. That is likely to happen when 

you get a town overbuilt in office buildings as Chicago is now • 

They say we are five years overbuilt. I judge that also from 

the fact that we are getting this space at less than $2 when 
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we are now paying very much more than that. 

There is one factor that has not been mentioned . 

There is practically a month's difference in the time when we 

can get in. The Post Building is finished and they can begin 

at once to install the private offices and arrangement. The 

other building they guarantee to have ready for us the first 

of May. 

say about that? 

MR. HOPPER: Is your lease up the first of May? 

SECRETARY MILAM: Yes. 

PRESIDENT EASTMAN: Do they guarantee that? 

SECRETARY MILAM: Absolutely. What did they 

MR. DOOLEY: Of course, the contractor is bound, 

he is under 4 bond and is liable for any delays after May 1. 

SECRETARY MILAM: What would probably happen 

would be that they would pay our rent where we are. The 

chances are that we would not have to get out for any other 

reason because the Crerar has a floor that has been vacant for 

--· a couple of years. 

PRESIDENT EASTMAN: Could you make that a 

condition to closing the lease? 

MR. DOOLEY: I think they would really have to 

do that • 

MR. ILLIAMSON: Wool.d the McGraw-Hill people 

especially welcome an association there? 



I 

•• 

I 

• 

26 

SECRETARY MILAM: We have not been in touch with 

them direct. We have been in touch with the architect and the 

owners. 

MR. WILLIAMSON: There is no reason why they 

should not welcome the Association there, is there? 

SECRETARY MILAM: I am reasonably certain that 

the agents have been ·in touch ~ith McGraw-Hill and they know wha~ 

they are offering. Their first offer was $23,000 or $24,000, 

and we let the thing drift for a while and _finally the archi

tect himself called up (he is one of the owners and I happen 

to lmow him personally) and said, "I am asking the agent to 

come over and make· you an offer which will get you in the 

building." I told him that there wasn't a chance, that we had 

an offer of space at $l6,ooo, big enough to take care of our 

needs, _ and I knew that they were not going to be prepared to 

meet any such competition. But they had our figure of 

$17,300. 

He came over and said: "This is our suggestion. 

We will give you this floor spac~ on the ninth floor and as· 
.. 

much as you need in the basement for warehouse, without specify-

ing the amount. We know you will be reasonable; we hope you 

will. 11 

We· said: 11Well, you've got a little rest room 

stuck in there that makes the girls and the men walk clear 

around the elevators to get to the lavatory." 
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He said: nwell, I will just stick in this other 

room which I have reserved." Then they made two months' con-

cession to cover moving. 

MR. WILLIAMSON: I move that the President and 

Secretary be authorized to execute a lease with the McGraw

Hill Building fur the ninth floor of their building at 

$17,300. 

• .• The motion was seconded by Mr. Hopper and 

carried unanimously •.• 

SECRETARY MILAM: We said five years. Do you 

think we can talk them into a longer term? 
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14R. DOOLEY: I think it would be to our advantagE 

if we do. 

MR. LYDENBERG: We can try to get it for ten 

years. 

PRESIDENT EASTMAN: Yes, and get as many other 

concessions as possible. 

No. 10, Endowment and special memberships. 

SECRETARY MILAM: You had the report by 

Mrs. Dixon in that Executive Board letter. I wonder whether 

you have any questions before we discuss the matter further. 

That is Exhibit C of the letter. 

If there are no questions, suppose you turn to 

Page 6 and handle one of the details: First, the bequests by 

life insurance. Mrs. Dixon, have you anything to say about 

• 
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that? 

MRS. DIXON: That · is a manner in which some of 

the colleges are raising money . . It was brought up in the 

Council meeting a year ago, I think, at the midwinter meeting, 

and it was decided then that it would be a good thing to fol

low if one company were not designated alone, if it were left 

open so that any company that wished to be interested could 

assist in this way. I think the Equitable was mentioned 

because a letter had been sent to some Board member. I took 

it up with the Equitable here in Chicago, and they have a 

woman who has had some experience in this who will start right 

out. Their method of working is to ask for a .letter from the 

A. L. A. to the person to be approached, just to authorize it 

and say that this is one means in which the A. L. A. is 

raising money. Then the $500 policies are paid out at th~ 

rate of $50 a year, but after the second year there is a divi

dend, so that it reduces it according to the a~ of the person 

insured. At the age of forty-five, I think it amounts to· 

something like $35 or $4o a year. 

The · alumni of many colleges do this, and the 

members of the senior class as they leave the college; so that 

in ten years they have contributed $500 to their alma mater 

and they have not felt any particular drain. It seemed that 

it might be a way in which members of the A. L. A. would like 

to contribute to the library movement. If only a few were 

28 
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taken each year, it would mean that within a few years there 

would be quite a considerable income . 

PRESIDENT EASTMAN: Are . they all working on 

practically the same plan? 

MRS. DIXON: Yes. I believe the plan is about 

the same. I think the Equitable emphasize it a little more 

than the other companies. They have one day a year which I 

think they call Endowment Day, or something of that sort, on 

which every field worker throughout the country devotes his 

efforts to that particular thing, and, of course, the adver

tising that results from that in all of these various locali

ties is worth something. 

29 . 

Mr. Wheeler sanctioned it, but seemed to feel 

that it might cause a little confusion if we started this just 

at the same time that he was conducting his membership canvass, 

so I presume it would be advisable to wait, but I think it 

would be a good thing for the members of the A. L. A. to be 

thinking about so that when we do launch it they will be 

advised. 

SECRETARY MILAM: Do you want any action now? 

MRS. DIXON: I think perhaps only to sanction 

it, the project to be taken up when it is deemed advisable. 

PRESIDENT EASTMAN: The Council have already 

taken action on that, have they not? 

MRS. DIXON: They did not take a vote on it. 
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I think it was simply up for discussion. Some other things 

came in and they did not actually vote on it. They discussed 

it, and the consensus o~ opinion was that if more than one 

company was allowed to do it, it would be all right. 

I believe that would come under bequests. We 

are allowed to count the amount under bequests. If the . 

bequest were written as $500, we would be allowed to count $500 

I think perhaps you may have felt, in reading 

this, that the thing that we had done was to make these project1 _ 

more definite and that we had, instead of going out for an en

dowment in general, tied the various aspects up into projects. 

We have a membership project backed by Mr. Wheeler, and it 

would be nice to have a Mr. Wheeler back of each project, but 

the library extension I think is interesting such men as 

Governor Lowden, and if we could get a few other men like that 

to back it, it would have great weight. The hard part is to 

get people to think about A. L. A. problems who have never 

thought about them before. · 

SECRETARY MILAM: It was voted that the 

American Library Association approves of the cooperation of 

any insurance company in promoting endowment of libraries by 

life insurance. 

The only question would be getting the endorse

ment of the Executive Board to the inaugurating of that plan 

with one company, that is with any company that was well known, 
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that was authoritative. The question is whether you are 

willing to authorize arrangements with the Equitable Company 

at such time as may be decided upon .later which will not 

interfere with other plans, particularly Mr. Wheeler's plans. 

MR. WILLIAMSON: If the Council authorized it, 

why isn't that all that is necessary? 

SECRETARY MILAM: It is customary for 

members of the Executive Staff to take their authorization 

for administrative acts from the Executive Board rather than 

from the Council. If the Council approves the thing as a 

policy, we usually don't go ahead until we have the direct 

authority of the Executive Board for the particular thing that 

we wish to undertake. 

PRESIDENT EASTMAN: Are we prepared to take 

that vote? 

MISS SMITH: Should there be a vote on it with 

one company? 

SECRETARY MILAM: I think that would be the 

way to do it. 

MISS SMITH: Is there any reason why one 

should not do this with any particular company he prefers? 

SECRETARY MILAM: Not at all. What we are 

trying to do is to get the insurance agents actually to 
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working for the A. L. A. on the plan. It brings better results 

if we can get one company back of it to start. The others will 
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take it up. If any agent came to you and you said, "No, I 

prefer the New England to the Equitable , 11 it would be perfectly 

all right. But what we want you to do is to have the 

Equitable call on you and invite you to do it. 

MISS SMITH: I should think the Executive Board 

action should allow the arrangement to be made with any company 

rather than one special company. 

SECRETARY MILAM: That would be broader, of 

course. 

MISS SMITH: I shouldn't think you would want to 

bring it up before the Board every time you wanted to include 

another company. 

I move that this plan of bequests by life 

insurance be recommended by the Executive Board, to be taken 

up as soon as seems desirable. 

The motion was seconded by Mr. Hopper and 

carried ... 

MR. WYER: Is the Equitable the company that 

formulated t~e insurance plan for the A. L. A.? 

SECRETARY MILAM: Yes. 

MRS. DIXON: There is one suggestion that 

precedes that about women's clubs, etc., Kiwanis, and the like. 

In talking to the head of Kiwanis International, he told me 

they were very much interested in library work as being a 

great benefit to a co~unity, but that the headquarters could 
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not dictate to the branches what they should sponsor and what 

they should not, all they could do would be to give their 

approval of it and then it would have to be taken up locally. 

He is going to print, in their national magazine, an article 

which we had Mr. Lester sign, because he is a Kiwanis member. 

They suggested that when that came out we ask the local 

librarians to write a letter to their local chapters or clubs 

just inviting them to join as a contributing or sustaining 

member. .In that way it will not come officially from the 

head of Kiwanis, which he said they would very much resent, 

but he felt that having been sponsored first in the national 

organ, we would receive the endorsement of at least a part of 

the local clubs. 
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Do you feel it would be all right to ask 

librarians to write such a letter to the headsof the Kiwanis 

clubs locally, inviting them to sponsor the library movement by 

a membership, or could it be made as a gift if they objected 

to the idea of membership? There have been fifty-two Kiwanis 

organizations which have been interested in promoting library 

work, and they seem to feel at headquarters that they would be 

very glad to do it, but they simply cannot handle it through 

their official channels. 

MR. WILLIAMSON: Probably in some of the 

localities a better way could be found to approach the chapters 

than to have the local librarian write a letter. 
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MRS. DIXON: That is true; they might have an 

official representative to interview them . 

MR.WILLIAMSON: I should think that a variety 

of methods might be outlined, one of which might be preferred 

in a particular locality. 

manner. 

PRESIDENT EASTMAN: A variety of appeals, too. 

I think we are all agreed to proceed in that 

MR. LYDENBERG: Are you going to get. in trouble 

with Lion's and Rotary if you tie up with Kiwanis? 

MRS. DIXON: We included all of those. I just 

have not met the heads of Rotary and Lion's yet. 

PRESIDENT EASTMAN: The various local Lion's 

Clubs have done a great deal with books for the blind, and it 

may be that an extension of that interest could be worked out. 

Contributing memberships is another point to be 

considered. 

I find in approaching people on the outside 

that we really need to have evidences of support within the 

profession for the library projects. I mentioned here that 

one librarian said that she would like to go to people she 

knew and ask them for $100, but she felt when they saw just 

five contributing members and only one librarian on the list, 

it would look as if they were not really having faith in their 

own projects, and how could she ask outsiders to do it? I wish 

. 
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that we might within the profession make a solicitation at the 

same time that this outside one is going 9n, for smaller 

memberships but for more definite support. I really feel that 

the librarians themselves would take more interest in other 

endowment efforts if they were doing · that. 

MISS SMITH: Of course the difficulty is that 

everybody is trying to do so much locally, there are so many 

local needs. 

MRS. DIXON: That is true. The business men 

say there are so many demands upon them. 
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PRESIDENT EASTMAN: This woman who made the 

suggestion is a · contributing member. I think her salary is 

$3,000. She said she believed that any librarian who really 

wanted to help put this across who was getting as much as 

$3,~00 or $4,000 would be willing to pay $25 a year to express 

her own belie.f in the thing. I was a little bit doubtful abou 

that at first, but I am very glad to have Mrs. Dixon present it 

to you, because it comes straight from the heart of one who has 

not only contributed her $25, but has worked with Mrs. Dixon 

very enthusiastically. If that is her honest opinion it is 

worth thinking about. 

MRS. DIXON: She wanted to take this to a 

group of professional women that she is associated with, and 

·~ she said there were plenty of them who could give $100 a year, 

but she felt with so few librarians sponsoring the thing she 
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just hesitated to go outside and ask those other business 

women to do it. One of our contributing members is the 

Highland Park Board. It might come either through the library 

or through their boards, or it might come through librarians 

themselves, but I believe that we ~ could get 200 contributing 

members within the Association if the effort were made. 

PRESIDENT EASTMAN: Is that board contributing 

through the members personally? 

MRS. DIXON: No, it is as a board. They wrote 

in and said they would like to become a contributing member 

but instead of having any one person they thought it might be 

easier to repeat it from year to year if it were just in the 

name of the board. They joined simply as the Highland Park 

Public Library Board. 

PRESIDENT EASTMAN: But they are personally 

contributing the funds? 

MRS. DIXON: I am not sure about that. 

PRE.SIDENT EASTMAN: I think in a good many 

libraries that are working with public funds there might be 

difficulty in using the public funds. 

MRS. DIXON: But if a board were to be asked 

to contribute for that membership and there were six or eight 

on the board, it would be only a matter of three or four 

dollars apiece for a contributing membership. If they were a 

large board they could easily take a sustaining membership. 

' 
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MR. HOPPER: I think it is quite likely .that a 

couple hundred librarians would. take out contributing member

ships, even considering their problem. The reaction I have 

gotten on one or two occasion~ is quite curious. I had in 

mind talking to a trustee in New York about a sustaining 

membership, and he raised the question whether any librarians 

were members. I said no, and he said he thought they ought not 

to be, none of them got paid well enough. He just hazarded 

that remark. I was feeling that most well-to-do people would 

feel the same way. I rather doubt if the lack of contributing 

memberships on the part of librarians would hamper to any ex- · 

tent an effort to · get members outside. I really doubt that 

very much. 

On the other hand, if we can get contributing 

memberships among librarians, that is so much to the good. 

MRS. DIXON: Don't you think, too, that it shows 

loyalty and interest? 

MR. HOPPER: Yes, indeed. 

MISS WOOD: Of course, loyalty to our profession 

is a very important thing and should be evidenced in every 

possible way. We naturally think of our own particular 

situations. We have great difficulty in getting trustees to 

pay the expense of going to the state meetings. I think the 

response from our state would be very meager. We have prin

cipally small, meagerly paid librarians in small lipraries. 
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People ~ith larger salaries often have larger responsibilities, 

so it seems to me that a person with a smaller sala~y might 

find it easier to contribute. There is no harm in the world in 

making it possible and giving people a chance to express 

themselves, but not have them feel disgrace~ and dis~oyal to 

the profession if they aren't able. 

MRS. DIXON: They could always interest someone 

else if they wi.shed to express their loyalty that way. 

MISS WOOD: I think there are a good many who 

hesitate evenw.i"th the seventy-five cents for the Handbook. 

T·hat has seemed to me so very strange, but I am sure that that 

is true, that many· people would like to have the A. L. A. 

Handbook, but just look at the cost first. They are not dis

loyal, either. 

MISS SMITH: I think I agree with what Miss Wood 

has said. I think it might be worth trying to see what results 

might be obtained. I do think that a great many librarians 

have very high living costs and not very large salaries, and 

they have a great many responsibilities, because librarians are 

asked to contribute to everything locally. 

I took up the matter last year with the president 

of the library boar~ in the hope that he would present the mat

ter to the board of trustees, because I felt sure it was some

thing that they would do for the A. L. A. as a whole. While 

Mr. Church expressed his very great interest in every way and 
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offered to do anything personally, he was not willing to pre

sent the matter to the ·board. That might not be possible in 

another year, but that was the reaction then. 

I think there will be no harm in seeing what 

response would be obtained. I don't think that librarians 

ought· to be made to. feel in any sense that they are disl.oyal 

if they do not contribute. 

PRESIDENT EASTMAN: I think we all agree with 

that very heartily. 

MR. WILLIAMSON: I think I have nothing to add. 

If we were going to make a drive for contributing ~emberships 

among librarians, . ! would suggest that it · be · made on the basis 

that we get 200. Ask the person if he or she will. be one of 

200. There is an appeal there that does not involve dis

loyalty if he doesn't do it, but at the same time makes him 

feel that it is going to accomplish something and he isn't 

going to be just one of five or· ten and not get anywhere with 

it. 

MR. LYDENBERG: I have nothing to add, Madam 

Chairman. 

PRESIDENT EASTMAN: You would approve of an 

attempt to do whatever could be done, as Dr. Williamson has 

suggested , would you? 

MR. LYOENBERG: Yes. 
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PRESIDENT EASTMAN: I don't know whether you 

are interested to know of a thing that I am hoping to work out; 

I don't know what it is going to amount to. I have been 

watching for an opportunity to get some entry at home, and 

that opportunity came recently. I talked to the ~esident of 

one of the local library boards who happens to be general 

chairman of our Community Fund, and does a wonderful job 

every year in the raising of the funds for all ·9f our welfare 

work. He pledged a sustaining membership and promises as 

soon after the first of the year a.a we can get at it to have 

lunch with me and try to pla.n a campaign for sustaining 
-

members, as many as we can get in Cleveland. I told him that 

we had at first suggested fifteen -sustaining members for 

Cleveland and he thought we could get it. I think we have 

two or three today before we have started any general attempt. 

I think that Mr. Wheeler could help a lot in that. If we can 

get suoh a. start in a few pla.ces it will give an impetus that 

will help in other places. 

SECRETARY MILAM: When does Mr. Wheeler go away? 

MRS. DIXON: The sixteenth of January. 

SECRETARY MILAM: I think we could ha.ve 

Mr. Wheeler arrange to do whatever is necessary in your 

situation as an individual thing. That might be the best thing 

in the world for us to do. He promises very definitely to do 

it and says it will be very easy if we haven't got as many 

'· -. . 
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friends as that over the country because we have fewer 

friends than we think we have . 

MRS. DIXON: It seems worth while to wait for 

Mr. Wheeler because he has such a wideacauqintanceship and it 

will be really just a matter of his asking them when he gets 

to it. When he gets through with getting what he can he is 

going to turn the list over to Mr. Traylor and when he gets 

through he is going to turn it over to Mr. Woodruff and he 

will te.ke all those that have not come in for the other two. 

SECRETARY MILAM: I would like to say one or 

two things about the question of the $25 membership from the 

profession. I sympathiz.e with what Miss Wood said, or agree 

with it, that sometimes the people who make the larger 

salaries seem to be less generously inclined, perhaps because 

of individual responsibilities which grow with the salary or 

with something else which at least is a high correlation, 

I believe. I also had the feeling, a little bit different 

from some of the members here, that here might be a real 

disadvantage in doing this if we were not pretty sure of our 

ground before we started, that is if there is likely to be 

any considerable feeling on the part of the members that 

corresponds to that which was reported by the board member by 

Mr. Hopper, that it is distinctly wrong to ask librarians to 

do this kind of thing, then it might do more harm than good. 

On the other hand, ·there is a possibility (I almost hesitate to 
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suggest this) that when Mr. Wheeler and Mr. Woodruff and 

Mr. Traylor have done their worst, they will have 350 instead 

of 400 promised sustaining memberships, and there will be 

still $100,000 to raise. Then if we could say at that 

psychological moment: "General memberships have increased so 

that it takes care of a ouarter of a million of our endowment, 

sustaining memberships have been given provisionally or 

definitely, which take care of all but $100,000 more of the 

.million we have to raise. Now can we find 200 librarians 

who will be· willing to make contributing memberships at $25 

a year a.nd thus provide the other $100,000 we have to raise?" 
-

we would have a much better use fortbenthen than now. On the · 

other hand, the point is perhaps very well taken by the 

librarian who is a sustaining member: "Well, if all the rest 

of you believe in it so much, why don•t .you do it? ·Why ask 
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us to go out and ask other people to give $100 a year when you 

are not willing to give even $25!" It may be that this 

particular person doesn't have to liv.e. on her income, or a half 

dozen other things. Some of us know that a mem9ership in the 

Art Institute at $10 a year, on a sala.ry much larger than 

$3,000 a year, may after two or three years be dropped because 

it is too hard to pay. 

I wanted to bring in the point that it might 

be difficult and actually embarrassing to the whole movement 

to do it if we were not pretty sure of our ground and didn't 

~---------------------------------------------------------------- I I 
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do it pretty carefully, and secondly that it might possibly be 

better to be done later on as a final windup, we might hold it 

in reserve. 

PRESIDENT EASTMAN: Would it not be safe to 

leave that to the headquarters' office to decide when they 

will take up the matter? 

SECRETARY MILAM: If it is left to the head-

ou~rters' office my inclination will be to feel it out very 

gingerly with a few people rather than to launch a.ny general 

announcement, until after having felt it out with a few people. 

If it goes over a little better than we think it is going to, 

we will be ready to spre.a.d it a 11 ttle bit. If we get a. 
,., 

pretty cold shoulder, we will slow down. 

MRS. DIXON: I think it would be well, though, 

if they could be thinking about the Whole thing, the fact that 

we have this opportuni'ty of getting a million, that Mr. Wheeler 

is going to do what he can do outside and that it may be 

necessary for all hands to come to the rescue at the lastmoment. 

Then when an a.ppeal goes forth they will be prepared for it. 

MR. WILLIAMSON: I should like to ask the Board 

whether they agree with the statement tha.t no disloyalty is 

attached to failure to contribute. I distinctly disagree 

that we should eliminate that suggestion entirely . 

PRESIDENT EASTMAN: I don't think we need put 

very much weight on that. I do think, however, that any appeal 
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should be made in a way that no member of the A. L. A. has to 

feel discredited . 

MR. WILLIAMSON: Avoid the other equally • .. 
•. 

PRESIDENT EASTMAN: There is one other thing 

that came up in connection with this whole matter too tha.t I 

should like the judgment of the Board on. Mr. Kilam and 

Mrs. Dixon suggested that probably at the second session of 

the Council I state the situation generally and put it before 

the Council with a reouest for cooperation from everyone,and 

this whole ma.tter of completing the million dollar endowment. 

Do you all think that would be a proper and desirable thing to 

be done? If so I will be very glad to do. it. · (Agreed) 

MRS. DIXON: I think you must apprecia.te that 

in a nationwide solicitation, for one person located in one 

place to try to work without local representation or local 

cooperation is very hard, and I think that we have not had 

loca.l committees so we have had to work through librarians 

and I don't believe librarians as a wh~le · have thought enough 

a. bout the endowment, ·we have not presented it to them, we have 

not asked them to think about it to the extent that they 

realize how essential it is for them to back up our efforts 

now in every way possible. 

PRESIDENT EASTMAN: I wish it were possible 

before very long to set a .. definite date when Mr. Wheeler would 

get to work because usually in things of this sort if it is 

I 
. 
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left indefinite at all it stays indefinite. 

SECRETARY MILAM: We have done our best to get 

a definite statement from him and it has been simply 

impossible. At the same time he has assumed the responsibility 

and says he will do it. What we are doing is just to take 

every opportunity to have some communication with him that will 

push him one step farther along. Of course you know that his 

bank has just consolidated with Mr. Traylor's bank, the 

First National and the Union Trust. Mr. Traylor is to be 

the President and Mr. Wheeler is to be a Vice Chairman, both of 

them active officers of the bank, of course. That probably 

makes additional complic~tions, but not so much that 

Mr. Wheeler cannot take his usual midwinter vacation, but we 

will keep on his heels just as hard as we think we dare, not 

to hurt. 

MRS. DIXON: He told me over the telephone that 

he would launch this thing before he left for California., and 

his plan, as he outlined it to me befo~e, was to send out 

these letters to the various people throughout the country and 

then get them started to work, and he thinks when he gets 

back he will check up on them and begin to get results. He 

probably feels that can be taken care of as well while he is · · 

away as while he is here • 

SECRETARY MILAM: There are one or two things 

that belong in with this. No. 11. As you know, the biggest 



• 

• 

-
Mr. Carnegie himself · pu~ into it. They had t -he easier half 

of the job beoause it is always easier to organize institutions 

in munioipali ties than it is in the ·country. 

The Library Extension Committee and the A. L. A. 

have the job of attempting to put county libraries into 

2800 counties that are now without them, and they are spending 

about $15,000 a year for one Exeoutiv~ Assistant and 

Field Agent, and there is no money for direct aid. 

You know that the Carnegie United Kingdom Trust 

about fifteen years ago studied the situation and found .that 

there were forty-three per cent of the people of Great 

Britain, that is England, Scotland and Wales, without library 

service. They first established a few county libraries, 

giving all the money for the library for a period of five years 

-
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Meanwhile they proceeded to get legislation enacted and 

later gave about $10,000 to each county that wouldestab1ish a 

1i b.ra.ry under the acts, with the res·ul t that in twelve years 

they reduced that forty-three per cent to three per cent, with 
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the use of $1,?00,000 in direct aid in the encouragement of the 

establishment of county . libraries. 

To do the same thing in this country for 2800 

counties .would of course take $28,000,000. 

Figuring it another way, if an endowment or a 

foundation were to be created for this purpose, it would .make 

something like the income of $10,000,000 for 150 years to do 

the same kind of thing, to put county libraries into all of 

our counties,if every one of them to~direct aid as they did 

in England. 

Nevertheless, and even if those figures sound 

absurdly high, they still are not as high as the money which 

was used to establish municipal libraries. 

In order to bring this .whole auestion to the 

attention of people of influence, and having in mind not only 

the le~ldership in agricultural matters from the standpoint of 

education and country life generally, but having in mind 

those industries which have country life at heart, such as the 

International Harvester and its affiliated group, the mail 

order houses, and perhaps some of the automobile concerns that 

have agricultural interests, we thought it would be well to 
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bring together (and the Library Extension Committee agreed 

that it would be well if the Executive Board approved) a group 

of people to talk about: First, how certain movements ha.ve 

been put over in rural districts; that is, how have the health 

programs been put over in the South by the Rockefeller Boards? 

How are the recreation programs of the Commonwealth Fund and 

the hospital programs of the Commonwealth Fund by counties 

being put over in the country? Find out from the people who 

have done these things, the rural schools, the county 

agricultural agents, and all the rest, just what their 

processes have been, and what is the measure of their success 

as they see it? 

Suppose that takes a half day. Then take the 

other ha.lf day and say: Now., will . you, with us, apply your 

experience to advising us as to how we can put over the 
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countr library scheme? We would like to have about forty 

representatives at that meeting, people like Governor Lowden and 

the President of the International Harvester Company and perhaps 

the Secretary of Agriculture, or someone that he might 

designate, representatives from the three or four foundations 

that I have named, the Rosenwald Foundation or Sears, Roebu~k, 

getting together forty or fifty people to report on how they 

have done their rural job and to consider, second, how that 

experience may help us. 

We think out of that would come a volume of 
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proceedings which would be exceedingly interesting,of a 

character that has not heretofore appeared, and that out of 

th~t also we would get some good advice. But the real purpose 

that is behind it all is that we ·might get a half dozen men 

there or representatives of men there who would really begin to 

take a deep interest in putting the county library across and 

would be in a position either to give money or to influence the 

giving of money in large amounts, perhaps for direct aid, 

perhaps for ·A. L. A. library extension, anything else that 

might logica.lly grow out of it. 

The resolution was that the Committee on Libra.ry 
-

Extension reauest the Seoret·ary of the A. L. A. to arrange with 

the approva.l of the ExecutiveBoard for a conference of 

organizations and individuals interested in rural life, looking 

toward the development of a program for rural library service 

for the United States and Canada., time, place and program to be 

determined by the President and Secretary of the A. L. A. and 

the Chairman and Executive Assistant of the Committee on 

Library Extension. 

MR. WILLIAMSON: I feel that there is no demon-

stmtionthatms.reenas good an example of what might be done as 

the health work. The methods and the results on tha.t are of 

course easily available. I feel that the best people to 

invite, in addition to the others, that is the best group on 

whom to make an impression, would be the state health officers 
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who put the thing over. I think if you bring in a 

representative who put the thing over in the South, and bring 

in the properly .selected state health officers and 09unty 

health officers and let them tell how they did it with the 

help of · borrowed money, it would make a much more 

impressive statement. 

SECRETARY MILAM: Would you be able to find any 

such health officer whose experience would be broad enough to 

do wha.t the foundation men might do? 

MR. WILLIAMSON: Yes. 

SECRETARY MILAM: · I would expect the foundation 
-

men to be honest enough to tell of their failures as well as 

their successes. Is that expecting too much? 

MR. WILLIAMSON: I don't think so. They do 

that in their reports. Everything is set forth in their 

annual reports and they proceed very frankly and fully. Of 

course you want a person who would do that. That is looking 

a.t it from the point of view of the ~rson who gives the money, 

which discounts the idea. 

There are state health officers who look at it 

from a broad point of view as big men, they ha.ve · seen things 

go from nothing to a statewide. scheme, and I should think it 

would contribute immensely to the program • 

SECRETARY MILAM: That is an interesting 

suggestion. I had not thought of tha.t ·at all. I think we 
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would be getting a little bit closer to the rural situation. 

PRESIDENT EASTMAN: · I should think that would 

be very helpful. 

We have the motion of · t ·he Committee on 

Extension with the recommendation that the Executive Board 

approve it and authorizing the Secreta.ry to set up such a 

program. Mr. Milam, have you anything to say about the 

probable cost? 

SECRETARY MILAM: We at first, as you will 

remember, in the Library Extension Committee considered that 

we should have to invite all these people and offer to pay 

their expenses. I happened to be in New York the next week and 

I asked Dr. Keppel what he thought of the general scheme, wh~he~ 

he a.greed with me that probably it would be better not to ask 

a found~tion to finance it because it would then be assumed 

at ~ once - that the ;foundation was going to finance all that 

grows out of it. He said that he agreed that the thing would 

be a splendid thing to do but he didn't see the necessity of 

spending any money. He said: All those people you want would 

be glad to pay their own expenses if they accept at all. You 

won't need more than $100 to cover a stenographic report. 

That may be a little optimistic. We intended to invite, we 

might even want to invite a college professor or a farm paper 

editor. Some of those people might want their expenses paid, 

but I am rather inclined to think that he is right and that 
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we can do tha.t thing without much expense. 

We had hoped that Mr. Lowden was going to be here~ 

and that we could get Mr. McCormick and two or three others, 

as a sort of hospitality, to join us in extending an 

invita.tion, but both those gentlemen are going to be in Europe. 

Don't you think with the Library Extension Committee a meeting 

of that sort should be held in the Middle West rather than in 

New York City? We would get more of the people .we want if we 

held it in New York or Washington, but it seems a little 

inappropriate to hold a farm meeting in New York or Washington. 

In Wa.shington it is political, in New York it is financial. 
-

PRESIDENT. EASTMAN: May we have a motion to 

approve the resolution of the Committee? · 

resolution. 

MR. WYER: I move that the Board approve this 

. •.• The motion was seconded by Mr. Lydenberg 

MISS SMITH: Should there be a statement tn that 

regarding the estimated expenses? 

SECRETARY MILAM: We can't make any yet. 

MISS SMITH: Would there be anything to cover 

it? 

SECRETARY MILAM: You are protected on that 

because unless it comes within a budget of the appropriations · 

it is a misdemeanor of the officers of the Association to spend 

money. We have to get money for the speoia.l purpose or spend 
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moneys already appropriated', that is ·library extension travel 01 

something like that, which would be already authorized on some 

other basis. 

. .• The motion was carried 

SECRETARY MILAM: Bear in ~ind in connection 

with Mrs. Dixon's report that there are three or four 

specific projects before the Board which call for financing, 

perhaps the biggest one is the one providing for a school 

library department. You know what the situation is with that. 

We think that Mr. Embry is interested, but we can't pin him 

down to actually get him busy on this. He looks as if he 

were worn to a frazzle a~d I think perhaps he has taken on a 

lot more as President of the Found.ation, without much help, 

than he can possibly handle, so I am inclined to forgive him 

for neglecting us, but we are trying to keep after him. 

There is the demand from .the children's 

librarians for a depa,rtment or specialist at A. L. A. · 

headquarters for liprary work with chi~dr~n, a demand from 

the Committee for library work with the foreign born, and 

somebody who knows that subject. Incidentally I may say that 

probably no committee rn the past ten years ha.s given as much 

personal attention to the answering of actual correspondence anc 

giving actual help to librarians as that committee. They 

actually stop and compile lists in response to reouests just 

as we mi ght do at A. L. A. headquarters if we had a department, 
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so they have a good case. 

All of those things·, and some others that you 

will learn about later, are on the slate and reouire financing 

as well as the refinancing of the reducing amounts made by 

the Carnegie Corporation annual grant. That is what it is all 

for. 

PRESIDENT EASTMAN: No. 12, International 

Library Projects. (a) Request to Carnegie Endowment for 

$10,000 grant. 

SECRETARY MILAM: Exhibit F attached to the 

letter of which we have been speaking is a letter which went 

from Mr.Bishop and me to Dr. Nicholas Murray Butler asking 

for $10,000 for international libra.ry cooperation. The 

budget including publications for distribution, exhibit mater

ials and exhibits, travel for the secretary and the committe~ 

travel for two official delegates to Rome, $) ,000, salaries 

which would cover the part-time of the professional assistant 

and part-time of the clerical assist~ts, postage, telegraph, 

printing, supplies ' and so forth, making a total of $10,000, 

a.nd a considerable enlargement of the$380.0 which was appro

priated a year and a half ago. 

I have ha.d indi.cation from Dr. Keppel that he 

will be inclined to approve .the allotment of funds for travel :"· 

of two delegates to Rome. Mr. Bishop, and I think we have 

reason to believe that Dr. Butler and Dr. Keppel will both 
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consider the general program with some favor. This reouest 

and the other two letters which went to Dr. Butler about the 

same time came up rather suddenly. We had had them all in mind 

and had been planning to prepare something to be submitted 

to the proper committees, get the Executive Board's approval, 

and then send it to New York, but just after I returned to the 

office after the flu, I had a note from Dr. Keppel saying: 

I wish you would send to Dr. Butler whatever you would l~ke to 

have him do on the Seville Exhibit and the Philippine Islands 

and Mexico. The Seville Exhibit was so small that it ought to 

come in with the general program, so we drew that in, and the 

point was in my case that anything we wanted ·to send to 

Nicholas Murray Butler ought to go before Christmas, because 

during the Christmas holidays, this week, it is customary . 

for Dr. Butler to go to Dr. Keppel and say: "I am sorry ·but 

we have used up all our funds e.nd we need $150,000 more." 

Keppel says: ,,.What do you fla.nt to use it for?" 

They have both been approached on these three 

propositions and Keppel will do all he can to get a 

reasonably large portion of that $150,000 which goes to 

Butler used for 11 brary purposes. He said to me a c_ouple of 

years ago, " Dr. Butler comes in here and asks for · this money 

and never gives a ha.ng whether it fits into the program of the 

c~rporations concerned in it or not, and I am going to see if 

we can't turn some of it toward libraries." That was the way 
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we got a Mexican budget last year. Of course we have had no 

acknowledgment of this as yet. It went out just before 

Christmas, but we are hoping Dr. Keppel and Dr. Butler are 

talking this over this week. I apologize for having sent off 

so important a budget as this and the others without having 

submitted them to the Executive Board in advance, but it 

seemed to be necessary. In the case of the other two at least 

I tried to be sufficiently general to permit a good deal of 

administrative interpretation later. I think these ought to 

be approved as definite reauests and if you wish to give 

Mr. Bishop a.nd me any advice a.s to ways of interpreting 
-

or modifications which are going to be made later,possibly, 

I shall be glad to receive them. 

MISS SMITH: I move the reouest be approved.· 

... The motion was seconded by Mr •. Hopper 

and carried 

SECRETARY MILAM: (b) Mexico. That is the same 

thing. You have the letter which I wr.ote there on my own 

responsibility, not jointly with Mr. Bishop, for the proposed 

work with Mexico. What I did was to put into the docket all 

of the suggestions tha.t had been brought together as tbe 

result of our conference at West Baden, another which grew out 

of it on the fifteenth, and then to put emphasis on items 1 and 

8 and 15 as being the things which seemed most in need of 

funds. Then I suggested an appropriation of $5,000 for 

. 
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library cooperation with Mexico and possibly with other 

Latin-American countries as suggested in this memorandum, 

leaving it free for pretty wide interpretation. 

MR. WYER: I move we approve that. 

The motion was seconded by Miss Smith and 

carried 

SECRETARY MILAM: (c) Philippine Islands. 

I have written to the Executive Boa.rd about this two or three 

times recently and you are fairly well informed, I think, of 

all the steps that had been taken. 

I want to add just this~ That when I talked 

with Dr. Keppel about it about three weeks ago, I had a whole 

docket of eight or nine things, I was not asking for 

anything, I was just talking them over. In some of them it 

was just giving him .information which he wa.s very gla.d to 

get and in others giving him information which I thought 

would be good for him. 

When we came to this ! .said: I want you to 

tell me whether this is interesting to you or Whether it 

isn't. We have a dozen or fifteen things on our list that 

we would like to do, and the Philippine Island situation is 
I something that I don t know very much about. If we are going 
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to make any careful project of that we will have to study it 

and I am trying to find out whether you are enough interested 

to make it worth while to ask the Executive Board to appoint a 
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committee to go after that. 

He said: Yes, I think I am. I think we would 

like to do something about this through Dr. Butler. 

I thought that would drift along for about six 

months and in the meantime we would get a committee and get 

some facts together. It wa~ the next week that he wrote me 

and said, "Submit a project to Dr. Butler for the 

Philippine Islands." So here it is. 

Wha.t I did, as you see, was to state the facts 

as they have come to us, carefully protecting ourselves, I thi~ 

against stating them as facts, -but simply as the facts as they 
-

have come to us, and ask,.ng tha.t they set aside, not appropriate 

but set aside $15,000 for a survey of library service and 

library needs in the Philippine Islands, to be made by an 

experienced America.n librarian chosen 'by the A. L. A., such 

funds to become available to the A. L. A. when an official 

reouest for such survey has been ma.de to the Association by 

the Governor of the Philippine Islands_. That is it would be a 

case, if they set this money aside, of our n·egotiaJting to see 

whether they want it. We know the librarians want it. Whether 

the Governor could be persuaded to ask for it is something to bE 

determined. At the sa.me time we suggested that they might wish 

to set aside another $10,000 which might be used at the time thE 

surveyor is in the islands to start one or two demonstration 

libraries with the aid of municipalities or the local govern-
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ment in order to get something actua.lly under way that would 

be a demonstration • 

I think that is perfectly safe, because we are 

only asking that the money be set aside. I really don't know 

a whole lot about it. 

PRESIDENT EASTMAN: Are you willing to approve 

o~ this project and the terms that the Secretary has stated? 

MR. WYER: Before I went to Denver, when I was 

in Nebraska, I had a visit from one of the library school 

trained Philippinos. He stopped off at Lincoln for about a 

week because he wanted to study the university li~rary and the 
-

Library Commission and t~e state library a.nd go over a plan 

which I had a.t that time for coor.dina t ing. He told me quite a 

lot about the situation. I tnink with the nucleus of 

librarians they have and the fine libraries and collections of 

books available, all of which needs reorganization, it would 

be a very fine project for us to take up. 

I move that we approve .it . 

•.• The motion was seconded by Miss Smith and 

carried •.. 
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SECRETARY MILAM: (d) American library in 

Buenos Aires. I don't know that that reouires _any action by 

the Board at all. I think I told you a.ll tha.t I · know about it • 

The important thing is that Professor Hering has sent a 

communication to Dr. Butler indicating a need for approximately 
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$25,000. He raised this from $15,000 to $?.5,000 at my reouest, 

for the librarian for certain min9r activities of the 

Cultural Institute. Professor - Hering of Harvard is the 

Corresponding Secretary in this country for the Institute. 

I at once, with Hering·• s approval, sent a copy of that letter 

to Dr. Keppel. We had both talked with Dr. Butler, 

Professor Hering and I, and I had talked with Dr. Keppel, and 

Butler had been most enthusiastic about it, saying, "Well, of 

course we haven 1 t . the money •11 Incidenta.ll.Y, you wi 11 be 

interested to know . that, as soon as the reouest was 

made, he launched . off with grea,t enthusiasm in praise for the 

American library in Paris and the Paris tibrary School, and 

said almost with his fingers in his vest armholes, "I have 

been trying to finance those two institutions for four years 

and get them thoroughly endowed, but I have not yet succeeded." 

I was very much interested to know that he felt 

so much enthusiasm for them and felt so largely a part of them. 

He felt a sort of proprietary interest .• He said, "Perhaps we 

ought to go ahead with those until we get them financed before 

we take up something in the Argentine." Then the conversation 

drifted on and I, not knowing whether I ought to do it or not, 

asked whether there would be any objection to our talking with 

Dr. Keppel about this. He said, "No, no, fine, go ahead, and 

if they are willing to appropriate the money we will be 

perfectly ·willing to · rea.ppropriate it. If you can get the money 
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from them we would like to do this, I think this is the most 

important thing we can do." 
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He announced that hie good will mission was wiped 

off the map, that Hoover was taking care of that~. Now the 

Carnegie Endowment if it is going to do anything, will do 

specific jobs there and not send good will missions to do a 

lot of talking. 

In my letter to Dr. Keppel I said that I 

hoped the A. L. A. would ha.ve at least enough touch in this 

to guarantee tha.t if it becomes an American library it wi 11 

actually represent American library thought. The money may or 

may not be appropriated through the A. L. A., probably will not 

be, because the A. L. A. is not asking for it, but we would like 

to be sure that they have an American librarian at least for a 

little while. 

MR. HOPPER: Where did this project originate? 

SECRETARY MILAM: It originated as nearly as I 

can make out in my mind and in the min~ of John Clayton at 

about the same time, though he must have beat me to it, because 

when I rea.d Hering's book on "South America Looks at the 

United States," I turned around and said to somebody in the 

office, "Let's have an American library in Buenos Aires." 

The next day I read John Clayton's article about this Institute, 

and he had made a similar suggestion in that article. So he 

must have written it a month before. We worked the thing out. 
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Of course he passed the idea on to those people. It may all 

have originated with the Secretary so far as John Clayton is 

concerned, I don't know, but I have attempted to emphasize the 

importance of the library aspect of the thing, whereas 

Professor Hering's inclination is to be concerned with 

getting headquarters space for the Institute, with getting a 

meeting room and paying the rent, with getting a · room and an 

attendant for the librarian. He was not conscious of the 

necessity of having something more than an attendant. I 

ha.ve insisted that if it should be called an American libra.ry 

it must have a librarian trained in the United States or 
-

experienced in the United States at r ·east as an organizer to 

get it started. 

There is no action necessary on this. 

(e) There is no action necessary on the 

proposal from M. Roland Marcel. You have that in a 

correspondence vote. If you want to tell me where we can 

finance that project I will be glad to .know it. I am hoping 

a little that Rockefeller may come across on that. Dr. Keppel 

has suggested to Dr. Vincent that this would be a nice thing for 

them to do, and Dr. Vincent didn't seem too cold about it, but 
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at the same time it he .. s not be·en put up to him specifically yet. 

( f) Paris Library School • There is nothing.new 

unless you want to ask some ouestions. 

(g) There is nothing on the American library in 
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Paris except to report that there is still.the possibility 

that Mr. Stevenson may resign on two or three months' notice 

' 

and we will ask each one of you to have a promising candidate .1\' 

for the job when that .occurs . 

One man who has been suggested occasionally as 

perhaps being available in the future is that young c·hap from 

Harvard down at Rome, Mr. Lord. 

MR. HOPPER: Didn't his name come up before? 

SECRETARY MILAM: I think so. He was considered 

too young. He is a little older now. 

PRESIDENT EASTMAN: He has not had much American 

.library experience. 

SECRETARY MILAM: No, he has not had much 

library experience. 

MR. HOPPER: He was talking about a. leave, 

coming over and going back. 

SECRETARY MILAM: (h) Delegates to the 

Third Biennial Conference of World Federation. 

We were represented at the last biennial by 

Mr. Hill of Toronto·. We are invited to send representatives 

to Geneva. If any of the members of the Board are going to 

be in Geneva at that time we might consider appointing them. 

PRESIDENT EASTMAN: It would be a fine thing 

if you· were going to be there, Dr. Williamson. 

SECRETARY MILAM: This comes twenty-five days 



• 

• 

after the conclusion of the Rome conference. Those who have 

expressed the opinion that they may or certainly shall go 

to Rome are: · Bishop, Eastman .{she is not sure she can go, 

she has accepted another invitation later in the year), 

Miss Alice Matthews of the Carnegie Endowment of Washington, 

Mr. H. H. B. Meyer, Dr. Richardson, Mr. Utley, possibly, 

Mr. Vance, and Dr. Putnam, possibly. Dr. Putnam I understand 

is going to Europe early in the spring. I am not sure how long 

he intends to stay but he told me he thought he could arrange 

to be at the .Rome conference. I don't know of any others for 

certa.in. 

We are asking for funds here according to the 

action of the Executive Board for the general plan for the 

President and Secretary to be sent to the Rome conference. 

Who the President will be we don't know. 

PRESIDENT EASTMAN: This would almost of necessi

ty mean appointing such delegates as might be there without 

expense. 

SECRETARY MILAM: I think so. It is not quite 

closely enough allied to our own problems to necessitate our 

asking somebody to give us the money for an official delegate. 

MR. WILLIAMSON: There are a number of members 

of our staff who will be in Europe and they have asked me 

whether ~t would be worth while for them to make an effort to 

go to Rome. I have discouraged them, probably based on 
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ignorance, but it has not seemed to me that they would get 

enough out of it to make it worth while as compa.r .ed with other 

things that they have in mind that I would like - to have them do 

PRESIDENT EASTMAN: It depends somewhat on what 

their other definite plans are. 

MR. WILLIA14SON: Can a.nyonegiveme any information 

as to the character of the meetings? 

SECRETARY MILAM: We have been unable to get 

any very definite reports. A cable which I sent at very 

considerable expense to Fago was, I think, answered three or 

four weeks later, also by cable, saying a letter followed, but 

the latter has not arrived yet. In my cable I asked what the 

plans were. 

The understanding was that all of the sub-

com!tli ttees appointed were to make reports . . · Mr. Bishop is 

the Chairman of one committee and I know he is planning to 

make his report. It will be on exchange of students and 

librarians and. instructors between the different countries. 

There ism be another report on international cataloging 

rules, and there are four or five important subcommittees 

appointed, and I know that three or four of them are taking 

themselves very seriously and are attempting to present 

preliminary reports which will really work toward international 

cooperation. Beyond that we have made suggestions, but we 

don't know what have been accepted. I say we, Mr. Bishop, 
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Miss Eastman and I spent a day talking about this in Cleveland 

and we agreed upon certain program suggestions which we mA.de . 

Whether they have been accepted or considered we are not auite 

sure. 

PRESIDENT EASTMAN: Would the Board be willing 

to leave the appointment of delegates to this World Federation 

of Education Associations to the President and Secretary when 

Mr. Milam can find out who is likely to be available? 

MR. WILLIAMSON: I so move. 

The motion was seconded by Mr. Hopper •.. 

MR. WILLIAMSON: I will ask any of my staff who 

are going to Geneva if they can go to Rome and · wil~ · advise 

'Mr. Milam. 

• .• The motion was carried ••. 

SECRETARY MILAM: (i) Miss Van Cleve says she 

would like to go at her own expense if they do get ·together 

an exhibit of children's books, but that does not reouire any 

action. 

(j) The President has been invited to make an 

address at that conference. I should not say the President, 

I should say Miss Eastman, because she will not be the 

President at that time. I would suggest that she be appointed 

also -as the delegate of the American Library Association . 

That is at Cambridge the latter part of August. 

PRESIDENT EASTMAN: Shouldn't that, if possible, 
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be delegates? 

SECRETARY MILAM: We know you are going . 

I suggest that you be appointed. 

PRESID~NT EASTMAN: How about Mr. Milam? 

Mr. Cartwright wrote me that since Mr. Milam is a member of 

the Adult Education Association, they would also pay his 

expenses too. 

SECRETARY MILAM: They have not said anything to 

me about it. 

PRESIDENT EASTMAN: Perhaps I am wrong about it. 

He did say he hoped you would be there. 

SECRETARY MILAM: Unless you give me three or 

four months sabbatical I probably will not go to that 

conference if I go to Rome. I might stay o~er to Geneva becau~ 

I consider that important. 

MR. WILLIAMSON: I move we appoint Miss Eastman 

as ~ delegate to the World Association for Adult Education. 

The motion wa.s seconded by Mr. Hopper and 

carried ••. 

PRESIDENT EASTMAN: Item 14. 

SECRETARY MILAM: We find there is a ten per 

cent inheritance tax on bequests to benevolent orga.nizations 

not incorporated in Illinois, that is an Illinois tax. We 

find from our attorneys that it is not uncommon for such 

organizations to be incorporated in two · or three states in 
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order to avoid just that thing. The cost will probably be 

about $20 and the attorneys will be glad to handle it for us 

without charge. 

MR. LYDENBERG: I move we be reincorporated in 

Illinois. 

The motion was seconded by Mr. Hopper ••. 

MR. WILLIAMSON: When a bequest is made to the 

A. L. A. then it is automatically free from tax. Suppose 

6~ 

the person made the beauest to the American Library Association 

without mentioning its incorporation, not saying incorporated 

in Illinois or incorporated in Massachuse~ts, an unspecified 

bequest to the American ~ibrary Association would be inter

preted then as an Illinois corporation. 

SECRETARY MILAM: Presumably. ~he attorney 

says that "In most cases you would be cognizant of that 

provided for in wills and you could provide that the Illinois 

testators especially provide that the bequest be to the 

Illinois corporation." 

MR. WILLIAMSON: Then it would have to provide 

that Illinois corporation be specified. That means that 

we don't realize all the benefit we think we will, because how 

do we know how many hundred people a.re making such a bequest 

and are not cognizant of thA.t and don't get it properly 

specified? 

MR. LYDENBERG: That could be taken care of by 
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a formal request in all the A. L. A. publications. 

MR. HOPPER: Does this apply to people who 

live and die outside of Illinois? 

SECRETARY MILAM: This is only for Illinois 

residents. 

PRESIDENT EASTMAN: That ought to be gone 

into very carefully. 

SECRETARY MILAM: We got the attorney's 

opinion that there could be no harm in reincorporating and 

there might be some good, and that in cases where we know of 

~s they be designated as the Illinois corporation . 

..• The motion was carried ... 

SECRETARY MILAM: I suppose you will want to 

know about 15, though I am hoping to ha,ve further i-nformation 

before the ·end of the week. They wrote to us from the 

Chamber of Commerce saying that they wanted to have us 

guarantee the hotels in the Hotel Association, which association 

is paying .the rent on the Auditorium w~ich we will use during 

the week for general sessions, 2,000 registrations from out of 

town during our conference, that we would have to . pay $1300 

for the eXhibit space in the basement of the auditorium. 

· we replied that .we would pay the exhibit space 

and we felt sure that we would get our money back because 

there is more space than we ha.ve ever had available for the 

rent and it is good ~pace, but that we could not,of course, 

. 

• 
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guarantee any definite number of people attending the· conference, 

which would probably run between two and three thousand. What 

we would do would be to print the notices of those hotels in 

our bulletins and their rates and by that process turn as much 

business as possible to those hotels. 

Mr. Fontaine had a conference with the man who 

came to Chicago, passing through Chicago and stopped in to 

see us, and the man indicated that that would be entirely 

satisfactory. We have written the letter since that interview 

and have not had a reply. That is where the situation now 

stands. 

PRESIDENT EASTMAN: 16. The suggestion from 

Mr. Lee for a round table to discuss cooperation between the 

S. L. A. and the A. L. A. and others came to Mr. Milam. 

SECRETARY MILAM: Of course Mr. Lee is always 

worried about A. L. A. and S. L. · A. cooperation. As members 

of the Executive Board know, he writes frequent letters to the 

officers of the Association on ~hose s~bjects. He is now say

ing that at least we ought to have a meeting of the officers 

of the two groups at Washington to talk over possible ways of 

cooperation. I am wondering whether yo11 want simply to leave 

that to the Program Committee • . I suspect the Program Committee 

would be glad if you would express an opinion as to whether 

that is ·desirable. 

MR. WILLIAMSON: I move we leave it to the 
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Program Committee. 

... The motion was seconded by Mr. Hopper and 

ca.rried 

PRESIDENT EASTMAN: I have her~ a communication 

handed me this morning which I have not had time to read 

through. 

• .• President Eastman read a letter from 

Mr. J. C. Dana, transmitting a letter of suggestions 

PRESIDENT EASTMAN: The letter is ten and a 

half pages long. I feel this is a matter on which I need the 

advice of the Executive Board. 

SECRETARY MILAM: I think I can summarize it 

for you. 

• •• Secretary Milam read extracts from 

Mr. Dana's letter , ... 
I 

MR.. HOPPER: Does he want this letter read to 

the Council? 

PRESIDENT EASTMAN: That is his definite 

request. My impression, on the reading of this communication, 

is that the last time it certainly did no harm to1he A. L. A. 

MR. LYDENBERG: I certainly think it would be a 

grea.t mistake not to read it. 

SECRETARY MILAM: Las.t year when his communica.

tion came I immediately had it mineographed and it came in 

plenty of time, in order that we might present it to the 
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Council.. I had a large number of copies. That was the 

attitude of the Executive Board which I cbrrectly anticipated . 

But I am wondering just how long you are going 

to keep this up. I have been fighting with this Council 

program trying to squeeze everything into it that the 

active committees wish to present, and it is entirely possible 

that Dr. Williamson may come up to present his carefully 

considered report on the Journal of Discussion and find that 

it is five-thirty on the last afternoon, or words to that 

effect. If we a.re going still further to prolong that by 

reading a harangue from Dana in which there are certainly two 

or three remarks which would be considered as discourteous if 

made on the floor in person, it may be doubtful wisdom, though 

I recognize exactly the danger of doing anything else. 

MR. WILLIAMSON: Can't you schedule this at the 

end of the session? It doesn't have to be read before the 

business of the session. You still comply with his request. 

SECRETARY !LAM: If t~ere is anybody here 

representing him, and he probably ha.s someone, he wi 11 call 

for it. 

MR. HOPPER: I hope this doesn't result in the 

appointment of another committee. Certainly I wouldn't be 

on it. He has already se.id those things in print • 

I think it should be read some time, somehow, 

at the end preferably. 

72 
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PRESIDENT EASTMAN: Is it the judgment of all 

of you that it should be read, and read at the end? We might 

say, or we can make the statement earlier in the session, that 

this request had come in after we arr.ived and the progra.m 

was all made out,we wish to give it a place but necessarily 

it will come at the end and we are giving notice. Shall we 

73-

proceed in that way? (Agreed) · 

Next is 18. The Chairmanship of Ccumittee on A. L. A. 

Actmities unfortunately we have not been able to fill up. It 

was filled and the prospective Chairman had to say that it 

would be impossible to do the w~rk. The best suggestion we 

have had to date was Mr . . Compton. We would welcome very 

heartily any other suggestions. Several other suggestions 

have been ma.de. I think Mr. Rice was one. Mr. Rice• s 

intimate knowledge with A. L. A. headquarters is nowhere nearly 

so much as that of Mr. Compton. 

It is the committee the appointment of which 

grew out of the consideration of Mr. D.ana• s communication of 

la.st year. 

MR. WILLIAMSON: lhat will they be expected to 

do in the future? 

PRESIDENT EASTMAN: To exa.mine into headquarters 

a.cti vi ties and make reports on them . 

MR. HOPPER: How about · Miss Rockwell? 

SECRETARY MILAM: She would be very good, I 
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should say, if she would do it. !question a little whether she 

would accept it • . 

MR. HOPPER: I think she would do that kind of 

thing well. 

PRESIDENT EASTM~i: Will you all think that over 

and see whether any other suggestions come to you? 

We will think that over until Saturday. 

SECRETARY MILAM: I want to answer Dr. Willia.m-

son's auestions a bit more specifically if I can. 

MR. WYER: Principally it was to make an 

examination of every project for which funds had been 
-

appropriated, to make a certain review of what had been 

accomplished, and to report to the Association as to the 

advfsabili ty of winding up the a.cti vi ty or con tin 1ing it. 

PRESIDENT EASTMAN: I think we might hold that 

in abeyance for consideration on Saturda . 

19. Chairmanship of Book ·~-Buying Committee. 

SECRETARY MILAM: ~e might hold that too. 

Mr. Raney has resigned. 

MISS SMITH: Have there been any suggestions? 

PRESIDENT EASTMAN: Mr. Wheeler as suggested. 

I think he was the only one suggested. Of course he is loaded 

up at present . 

MR. LYDENBERG: How about Mr. Cannon? 

MR. HOPPER: He is not very well. 
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PRESIDENT EASTMAN: He was thought of, and 

Mr. Anderson and Mr. Hopper both thought he should not be 

asked. 

MR. HOPPER: He would be a very good one to take 

it on. He is handy to Washington and does those things very 

diplomatically. 

s·EQRE!'ARY MILAM: 17. The librarian, . 

Mr. van Patten, would like very much to have the war service 

records. I thought when we put this on the docket we would be 

able to tell you more about the suggestions. We have had 

Mrs. Marshall working on some material that came to us just 

in recent years from the. Library of Congress. - We had all our 

printed material and the main mimeographed material assembled 

some years ago, but there have been some others from Paris 

and Washington since. She has not yet finished the job so 

I would rather report on that at some future time ·. 

··~The meeting adjourned at one-five o'clock •. 
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SATURDAY AFTERNOON SESSION 

December 29, 1925 

The meeting convened at two-thirty o'clock, 

President Eastman presiding. 

appointed. 

The following members were present: 

President Linda A. Eastman 
Malcolm G. Wyer 
Harriet A. Wood 
Elva S. Smith 
C. C. Williamson 
H. M. Lydenberg 
Franklin T. Hopper 
Secretary Carl H. Milam 

SECRETARY ILAM: No. 3, Kr. Jacobsen has been 

Mr. Jacobsen is asking for an appropriation of 

$100. I suggest that this be referred to the Secretary with 

the suggestion that it be included in the membership and 

conference budget if possible. 

MR. WILLIAMSON: I so move. 

. . . The motion was seconded and carried ... 

SECRETARY MILAM: N~. 4. You remember tha.t 

76. 

the Cataloging Committee for some years has had in mind a 

proposal for the putting of D.C. numbers on L.C. cards. The 

Council at the Toronto meeting approved the recommendations of 

the Catalog Section to this effect. I shall not stop to read 

the resolution unless you wish me to. We asked them to 

prepa.re a budget. They have, during th.e years that have 

-. 
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intervened, decided that the first step is to make a preliminary 

investt'ga.tion, so they submit a proposed budget for the 

preliminary investigation of the extension of the cataloging 

service to American libraries, amounting to $1200. There is 

not, I regret to say, a clear and brief statement of just what 

they propose to do. They have described it as a serious study 

of the situation to be made by a competent investigator, the 

person to be responsible to and report to the A. L. A. 

Committee on Cataloging. They speak of the extension in 

cataloging service which is the genera~ term with which they 

describe it, which would presumably result in a better 

knowledge of what ought to oe done to the L.C. cards and to 

getting a further distribution form and wider use, and also 

to the extension of c-ataloging service, if· possible, in some 

way to the seventy-five per cent of books which a good many 

universities still find do not have L.C. cards for them. 

I have a three-page statement that I think is as 

good a summary of it as I can make. 

MR~ LYDENBERG: Have they anybody in mind to do 

this investigating? 

SECRETARY MILAM: 1 think they may have. I 

think they have not named anybody but I think they have someone 

in mind. The subcommittee were composed of Mr. Currier and 

Miss Prescott. 

. . . Secretary Milam read a paragraph from the 
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report of the subcommittee 

MR. LYDENBERG: If we have money enough to 

stand it I certainly think the effort is commendable. 

SECRETARY MILAM: There are no funds at the 

disposal of the A. L. A. which can be allotted to this 

according ~o my opinion. That is the budgets as you re·ceive 

them a little late~ are practically worked down to the 

skeleton basis for the minimum administrative responsibility. 

No special studies are being made by any of the special 

activities this year. They are simply carrying on with what we 

consider a minimum staff organization and traveli~g expenses. 

PRESIDENT EASTMAN: Might it not be better to 

take the budgets first and then come back to this? 

SECRETARY MIL.AM: My thought in setting this up 

was tha.t we might know what are the requests for funds before 

we consider the apportionment of funds. You may not agree with 

me in what I have just said when you know what the fac~are 

about this. 

PRESIDENT EASTMAN: May I p~opose then that 

Mr. Milam state what each of these · is and then let us take up 

the budget and take action on these afterward? 

SECRETARY MILAM; 5· . The next item is · 

. research program in prison library work from Co~~ittee on 

Institution Libraries, which you heard about at the Council 

meeting this morning, which reouests $2500. 

'· 
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PRESIDENT EASTMAN: No. 6. 

SECRETARY MILAM: You remember the Council 

action at the West Baden meeting: Voted that it is the 

sense of the Council that one-half of the expenses of the 

members of the Executive Board shall be paid from the A. L. A. 

treasury if practicable, provided those members do not have 

their expenses paid by the institution which they represent, 

and that in the future the Finance Committee be asked to 

include this item in the budget. 

Of course that should have been the Executive 

Board rather than the Finance Committee. 
-

PRESIDENT EASTMAN: Is there a.nything special 

about that until after the budget is considered? 

SECRETARY MILAM: No, I think not. 

No. 7. · Appointment of Mr. Drury as Executive 

Assistant to the Board on the Library and Adult Education. 

You will remember the correspondence vote provided for a 

beginning salary of $4500. This is t~e communication which 

I wrote to Mr. Drury and which he accepted after persona.l 

conference. This is the minimum basis on which I was able to 

get.an acceptance. 

... Secretary Milam read the letter to 

Mr. Drury 

PRESIDENT EAST AN: Now shall we take the 

budgets and then come back to these items? 

79 
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SECRETARY MILAM: Mr. Dooley will present the 

budgets . 

MR. DOOLEY: It is always difficult, of course, 

to prepare budgets and anticipate the expense for December. 

You have received your November treasurer's reports. The 

budgets as they have been worked out this year by the s.everal 

boards are not presented in auite the same fQrm this year. I 

have, however, . the individual budgets as prepared, but they do 

not show a comparative statement in the fashion they did last 

year. 

I am wondering whether you would like to take 

these budgets just as is or whether you would. like to examine 

them in connection with the November statement which shows the 

budget for 1923. I brought extra copies of the November 

figures which give disbursements for eleven months a.nd the 

budget for the current year. 

In addition to the November treasurer's report 

which you have received, I have prepar.ed since then very 

brief notes about certain items in that report that may be of 

interest to you. I will distribute those to you. 

SECRETARY MILAM: The most important item, I 

think, in the beginning, is the first page of Exhibit B, which 

you may wish to ask some ouestions about or question some of 

the decisions made by Mr. Dooley and myself which of course 

are subject to your revision. 

so 



6e 

• 

I 

• 

PRESIDENT EASTMAN: I think such a brief 

explanation as you ma.de at the Adult Education Board 

would probably be desirable, Mr. Milam, explaining the 

general cut and the basis on which it was made. 

SECRETARY MILAM: Suppose you turn first to 

Page 2 of Exhibit B. You will see a summary of the available 

funds in the Carnegie Corporation budget, so-called. You will 

observe that in 192S we had $157,000, whereas in 1929 we 

ha.ve $124,000. We are continuing all the departments and all 

the activities which were carried on in 1928 in the set-up 

that Mr. Dooley and I have arranged with the help of other 

members of the staff. 

Realizing the situation, the necessity of 

getting along on $33,000 less, we did the things which are 

numbered 1 to 8 on Page 1, set up the inevitable fixed 

expenditu~es first; we transferred Miss Miller and her two 

assistants to the publication department, thus relieving the 

Carnegie Corporation budgets c;>f $7500;. we eliminated $1,000 

for. rea.ding publications. 

We equalized in some measure Adult Education 

81 

and Library Extension budgets. The Adult Education had a 

professional assistant, an· executive assistant and a. stenograph

er. They were able last year to spend $1,000 on a special 

study of readable books, the Library Extension Committee has 

no professional assistant or executive assistant· and needs it 
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probably more than the Adult Education, so we attempted in 

some measure to equalize that. · · 

We are proposing that the income from the 

Carnegie Endowment be assigned wholly to the Booklist, because 

the Booklist continues to show a -deficit. The publication is 

gaining. 

Perhaps I ought . to remind the Board at this 

point that the customary procedure is to consider these 

b~dgets in such form as they are presented, making comments 

and criticisms, then refer the entire budget question to a 

budget co~~ittee, which has in the past few years been 

composed of a member of the Finance Committee -who is a member 

of the Executive .Board, the Treasurer, and the President. 

There is no Finance Committee member this year who is a 

member of the Executive Board. That subcommittee usually 

holds a meeting in my office after Mr. Dooley . and I have made 

every effort to incorporate the suggestions made by this Board 

and by the several boards and committe~s which prepare their 

subsidiary budgets and after we know the actual balances as 

of January 1 instead of the at present estimated balances. 

Then after ·that a report is put in shape and approved by the 

Budget Committee, which goes to ·the Finance Committee for 

approval of the estimate of receipts and to the Executive 

Board for the estimate of both receipts and expenditures. 

MR. DOOLEY: I suppose we can assume that the 

52 
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most interesting thing is the allocation of the estimated 

income for 1929. On Page 2 of Exhibit B there is a cash 

ba.lance of $19,000, that of course being special activities. 

The grant next year is fixed at 55,000 and· the estimated 

endowment i _ncome $50,000. There probably will be a revision 

of that ·$50,000 figure when we receive the check closing 

this year for 1928. Fortunately the trustees invested the 

money in securities that during the first of the year netted 

a little more than five per cent. We don•t know how they have 

invested the more recent funds. 

The Adult Education budget is presented first. 

The Adult Education budg~t, you will notice, does not 

give any sources of income. We are assuming that the total 

sources will be $14,~00. You will notice that on Exhibit B, 

the amount allocated to Adult Edu~ation was $14,000. The 

increase of $BOO as shown in the Adult Education detailed 

budget is due to an est-imated cash balance. Formerly we 

considered certain printing bills would be paid out of 1928 

receipts which apparently will be paid -out of 1929 receipts. 

SECRETARY MILAM: It really is for carrying over 

a bit of work that is already under way. This budget has ha.d 

the approval of the Board on Library and Adult Education. 

MR. WILLIAMSON: Why the large increase on 

contingent added? 

MR. DOOLEY: The contingent item for 1928 was 
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much too small. Seventy-five dollars and fifty cents of it 

was the balance left. Two hundred forty-five dollt=trs is only 
; 

about two per cent of the total. 

In reality I believe there should never be any 

charge against the contingent fund. The way we pxesent our 

budgets the contingent element is the elastic element in the 

budget and it is the item which could be distributed to the 

various other items in case some of them run over. It in 

itself is not an a.ccount, and it is possible that that $33.24 

should really belong to some other item. I don't know what it 

is. 
-

PRESIDENT EASTMAN: I think it - is probably a, 

margin of safety because a. cha.nge of executives in that depart

ment is leaving a little uncertainty as. to how budgets are 

going to work out. 

MR.. DOOLEY: There a..re two reasons for a. con-

tingent item, not only the uncertainty of certain expenses, 

but the uncertainty of income. 

The n~xt is the Board of Education for 

Librarianship. 

MR. WILLIAMSON: Is it desirable to make the 

personnel service at least partially self-supporting by 

charging a nominal registration fee? 

SECRETP~Y MILAM: That Question comes up 

frequently and has come up many times. 
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MR. WILLIAMSON: Would it simplify the 

a.dministration of that department and keep the bulk of material 

more manageable in proportion? 

SECRETARY MILAM: Our ·customary decision is this 

That because the work is being carried on by a professional 

association, it is impossible for us to limit our service on 

the one hand to the registrants who pay for being registered. 

If Mr. Hopper asks us for a branch libraria.n for a particular 

situation we endeavor to recommend to him not only the people 

who are registered and aualified but any others that we know 

of, and in the second place if we were to charge the library 

which solicits the advice, we would sometimes be embarrassed 

by a situation like this: I dropped in at Nashville (I may 

ha.ve used this sa.me illustration 8: yea.r ago) in May on a wire 

from Miss Bogle that things were right for attention: I 

happened to be in the South. I saw two members of the Board, 

helped them to work their courage up to considering an out

sider. and suggested a.s a means of get:ting a reasonable bs.sis 

for action a two or three day survey by r. Compton. They 

hit upon that as a. lifesaver, and then of course on the basis 

of Mr. Compton•s recommendation t hey wrote f or the best man 

they could find to do the job, . among t hem Mr. Brigham. 

e suggested half a. dozen names. Under those circumstances it 

would have been emga.rrassing to me to send them a bill for the 

services after it was over. 

I { 
~-. 

I 
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MR. WILLIAMSON: I don't suggest that, of 

course • 

SECRETARY MILAM: You would have the registra

tion fee on the ba.sis of the individual registered? 

s6 

MR. WILLIAMSON: Yes. How many register during 

a year? 

SECRETARY MILAM: I get reports on it every 

month but I don't remember the figures. 

MR. WILLIAMSON: Why _ shouldn't a person like 

Mr. Brigham be given a chance to pay a fee when ·he 

gets his position through the A. L. A.? An employment 
-

service would charge him several times that. -

MR. HOPPER: We all benefit by the A. L. A., 

perhaps indirectly, but in a.ll sorts of ways. 

The fee -would have to be quite high to make 

it pay. 

SECRETARY MILAM: Yes, it would have to be 

quite high . . The ouest ion is whether you would want a 

registration fee or a percentage of the f~rst year's salary, 

as employment agencies do. So often it has no relation what-

ever to the people who have registered, and our best work, 

perhaps, is in that field. It seems as if one can't segregate 

this from the other thing. There are freauent reaueste which 

Miss· Bogle handles personally. There are others which for one 

reason or a.nothe·r I handle personally. It is much more than 
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simply a.n employment service. 

MR. WILLIA SON: I would think we ought to make 

it pa.rtia.lly self-supporting. I suppose there would be no 

objection if there were some statement prepared a.nd distribut~d 

generally or perhaps in addition sent to individuals who 

receive a.ppointments through the efforts of the headoua.rters 

office that there is no fee charged for such service, that if 

the individual feels it is worth while a contributing membership 

would be gratefully acknowledged. 

SECRETARY MILAM: I think that is a good 

sugge's t ion • 

PRESIDENT EASTMAN: From the .person personally 

or frbm whom? 

MR. WILLIAMSON: From the person personally. 

Then it wouldn't matter particularly if it were difficult to 

allocate the responsibility. You may have been doing the same 

thing that we are doing, and we would not feel badly at all if 

a contributing membership came to the A. L. A. 

PRESIDENT EASTMAN: I think that is a very 

good suggestion. 

SECRETARY MILAM: I should like to call your 

attention, before you pass this Board of Education budget, to 

this fact: You will see that the amount is $20,000 total, 

which looks $5,000 larger, roughly; than Library Extension or 

Adult Education. As a matter of fact, if you will eliminate 



• 

• 

the personnel which this Board assigned to the Board of 

Education for librarianship more or less on the protest of 

that Board, you will have a net budget which is pretty close 

to the same figure for the other two comparable departments. 

It is slightly larger. There is one more stenographer in 

that division, and we pay a third of Miss Bogle's salary; but 

it is not a~ much larger as those three items would add up 

and indicate. 

I have a telegram here from Mr. Craver: "Al-
. . 

though proposed budget is inadequate for best results it is 

satisfactory under existing conditions. No objection to 

undertaking personnel with understanding that work will be 

limited to amount appropriated for it. Cannot undertake it 

at expense of B·oard's main duty." There has been no meeting of 

the Board this week, so replies have been solicited through 

correspC?ndence. 

Mr. Strohm was here and expressed general 

approval, wondering if the time ha~ not come _for the number of 

the Board to be reduced to three instead of five to save 

expenses. I told him that would require Council action and 

proba.bly would not get Council approval. 

MR. WILLIAMSON! If that proposal should come 

from the Board to the Executive Board, do you think it would 

not get approval? 

SECRETARY !LAM: It would ha.ve to come to the 
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Council, and I think it would not get approval in the Council. 

That is just a personal opinion . 

As a matter of fa_ot, the Board is planning, _ 

more or less tentatively so far, to save on its travel 

expense by having one man visit schools instead of two or 

possibly three,wherever that is at all feasible. 

PRESIDENT EASTMAN: - What is the next budget? 

MR. DOOLEY: Library Extension. 

SECRETARY MILAM: You will see that this budget 

is still somewhat lower than either of the other two major 

special activities, primarily I presume because it started 

out last and small. 

MISS SMITH: I should like to see the 

Extension Committee have more. It is of major importance, it 

seems to me. 

MR. WILLIAMSON: It didn't start out with a 

specially appropriated Carnegie amount, did it? 

SECRETARY MILAM: Yes, but a very small one. 

MISS SMITH: I do feel that extension matters 

are ~ery important. 

MISS WOOD: Do you think you could . hang onto 

all the numerous contacts made if you had an additional 

person? 

SECRETARY MILAM: We could do a little better 

a,t it than we could do without it. It is very · hard to limit 
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the Library Extension a.otivi ties to any reaso.nable basis, 

because the opportunities may thrust themselves under your nose 

at every turn. 

MR. HOPPER: How can we give them more unless 

there is more money forthcoming next year? 

SECRETARY MILAM: Of course you could request 

Mr. Dooley and me and the ~udget Committee later to be 

appointed to increase this budget if any way can be found 

perhaps from larger balances than our estimate, or any other 

way. That would be doing something, at least. 

do that. 

and carried 

Mr. Dooley? 

PRESIDENT EASTMAN: I should like very much m 

Shall we take that by consent? 

· MR. HOPPER: I so move. 

... The motion was seconded by Mr. Lydenberg 

... 
PRESIDENT EASTMAN: May we have the next one, 

MR. DOOLEY: Curriculum study. 

The Curriculum Study budget you will notice 

presents two budgets. In the first column we have the 

budget suggested in a letter ·of Dr. Charters received in May. 

In the second column we have a revision that Miss Hostetter 

and I · effected. I went over pretty ·carefully all these 

suggested items in Dr. Charters' letter. We have prepared the 

• 
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figures in the second column from actual expenses last year 

and the year before. Miss Hostetter is agreed that the items 

in the second column seem quite ample. 

SECRETARY ILAM: You haven't the salary item 

in detail. Can you tell us what those figures are? You will 

be interested to know that the total amount is about the same 

as the balance left over from the last year budget. 

MR. DOOLEY: The salary it ems a.re : 

Secretary 
Miss Hostetter, 1/2 year 
Dr. Charters' fee 

$ lSOO 
2000 
1200 

SECRETARY MILAM: That $1200 was initiated 

by ourselves. As you know, we have paid $4000 a year to the 

University of Chicago for services in the past when it was 

situated there. This is for supervision over a portion of a 

year of the revision of the text books, not arrived at on any 

formula, but just a figure that Mr. Dooley and I hit upon as 

being a reasonably generous honorarium for the completing of 

the job. 

PRESIDiNT EASTMAN: And acceptable to 

Dr. Charters. 

SECRETARY MILAM:. We ha.ve not asked him. 

There was no item in his budget at all for that. 

MR. WILLIAMSON: This clos-es out the 

curriculum study? 

SECRETARY MILAM: Yes. This is simply enough 

·-
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holdover to provide for the careful revision by Miss Hostetter 

of the text books now in tentative form or including one not 

yet in tentative form. 

You know, of course, that Miss Hostetter's 

budgetbas provided for full time in the Board of Education 

budget, with the expectation tha.t when she is relieved for six 

months it will be necessary to fill her place. You may have 

observed the note on the Board of Educa.tion budget which 

provided that if any saving as effected through that arrange

ment the money should be assigned to travel in the Board of 

Education. 

There is an appDopriation of $3,000 for one 

text book not yet assigned. There is no present inclination to 

use it as far ~s I know. 

PRESIDENT EASTMA Next is the reading courses. 

SECRETARY MILAM: This budget provides for ten 

courses, I believe. My hope is that the publications will be 

able to take over the reading course budget by the end of 

another year. Of course the time will come, presumably, when 

we shall not want to issue many new titles and shall wa.nt to 

begin vigorously revising those that need revising, though 

we don't want to do that until we have to because it will make 

additional expense for the library • 

' MR. HOPPER: I should think it would be well not 

to issue them ouite so often. 
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SECRETARY MILAM: We are branching out now 

into the vocational field o~ the advice of the Editorial 

Committee a.nd the Board of Adult Education. e have six in 

contemplation on the six most important subjects in the 

vocationa.l field. Just how far we wish to go with thB.t series 
I I don t know. 

93· 

PRESIDENT EASTMAN: Let's have the next one. · . 

MR. DOOL~: I do not have the set-up here for 

the Headaua.rt ers budget . We a.s sumed that it would take up the probable 

deficit of January 1, 1929. 

SECRETARY MIL Do you want to say anything 

about text books? 

MR. DOOLEY: I might say this about text books. 

There is a oasti balance in the text book budget of a little 

over $10,000. No money is being added to that out of new 

receipts. Text books seem to be carried to completion on the 

cash b~lance they now have. 

SECRETARY MILAM: That is, that $10,000 ha.s been 

allocated duting the past three or four years for work which 

is not yet completed, the one exception being the set-up of the 

fee of $3,000 for one additional text book. The money was 

obta.ined for. that purpose and · the budget submitted last year or 

the year before and we probably could g~t the consent of the 

Carnegie Corporation to release that for some other purpose if 

we so desired. I am not yet prepared to recommend that, because 
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we may find before we finish up _the text book . job that we will 

need that for a contingent fund. I think not, I think we will 

have a little balance beside that, but I would rather not 

transfer it, even with the consent of the corporation, until 

we have done the job. 

MR. DOOLEY: W.e come to those budgets now which 

are dependent largely upon the grants. It is somewhat 

difficult to estimate1he cash balances, because receipts in 

December are usually quite high. This Booklist budget 

Mr. Fontaine and I labored on last night. It forms at least 

a basis for discussion. 

I have a good many notes in connection with it, 

however. 

SECRETARY MILAM: In spite of the fact that we 

are apparently going to show a considerable deficit this year, 

I should imagine that it probably will not be ouite so large 

as that with which we started the year . 

MR. DOOLEY: It is a larger deficit. The 

deficit the beginning of November was $7,000, at the beginning 

of the year $1300. 

MR. WILLIAMSON: Do the subsoripti.ons show a 

considerable increase from year to year? 

MR. DOOLEY: No, they seem to hold a yearly 

figure pretty closely. The subscriptions figure suggested is 

$12,000. The budget for 1928 is ·$12 ,600. It depends in a very 
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large measure it seems upon collections in December and in 

January. The collections in December of this year are 

considerably smaller than December of last year, but our bill

ings, which we call our January billings , which went out in 

December, amounted to $3900, which would indicate to us that 

. January of next year the receipts should be unusually large. 

SECRETARY MILAM: That is if we don•t collect 

in December we do in January. 

MR. DOOLEY: The next figure, $12,000, sale of 

advertising, is a big item. I have a footnote that gives some 

light on that. 

MR. WILLIAMSON: Are there annual contracts? 

MR. DOOLEY: I believe four or five firms have 

sev-en p ges each to run in 1929. Others have smaller amounts 

running over a series of months. The $6300 mentioned in the 

footnote is for advertising actually run in 1928. 

SECRETARY MILAM: Of that $12,000, $5,500, you 

see, is already sold. 

MR. \ttLLIAMSON: How much of that is due to 

this new work that has been done in the last three months? 

SECRETARY MILAM: Some. I can't answer with 

figures at all. As a matter ·of fact the man who went to 

95 

New York about six weeks ago, Mr. Wallace, did about one week's 

work on the way, stopping over at· two or three places, and then 

perhaps two weeks' work in New York, and has been ill in 
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New York ever since. We have not yet had a fair test of that. · 

Would you like to go into that whole ouestion . 

now, or would you prefer to wait and handle the Booklist a.nd 

advertising ouestion as a separate matter? 

PRESIDENT EASTMAN: I think we can handle it as 

a separate matter. 

MR. DOOLEY: Two other items of expenses of 

course are intima.tely tied up with advertising, advertising 

co~issions and the cost of the Booklist itself. The initial 

cost, the manufacturing cost, is not more than about $5 a page. 

The #7500 which is down for printing the Booklist covers, and 

we think covers amply, any cost in the sale of the $12,000 

worth of advertising. The commission figure is a. little 

complicated and the footnote explains it. The November 

statement which you received showed expenses in ·the Booklist 

budget amounting to $1375 for advertising solicitation 

advanced to the solicitors. There will be another $300 added 

in December. The Booklist has already paid for $1600 worth of 

commissions, much of which is applicable to next year. We 

will make a deduction there of $1,030. 

PRESIDENT EASTMAN: \ h~t is the next? 

SECRETARY MILAM: Membership and conference. 

You will observe that the estimated deficit is approximately 

equa.l to the cost of the personnel division for one ouarter. 

This budget carried the personnel division last year for one 
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Quarter on the vote of the Budget Committee and the 

Executi~~ Board. I think that just about indicates that 

membership and conference is carrying about what it can stand 

on the present membership dues a.nd that any effort to 

shift anything into that is going to show a red figure. 

The exhibit item in the receipts is unusually 

erge becq,use e have an unusually large amount of space in the 

liunicipa.l Auditorium at Washington. We pla,n to set up our 

headauarters registration in that exhibit space in the 

auditorium inasmuch as there is no hotel able to serve as 

headouarters for the A. L. A. satisfactorily. That will add 

to the value of the exhibit space. 

MR. WILLIAMSON: Wh.C'.t about Item 22? 

SECRETARY MIL AM : Attendance registe.r is 

scratched from the docket because Miss Ahern withdraws her 

reouest that it be considered. How does the figure $30,400 

compare with the actual receipts of 1928? 

MR. DOOLEY: The total receipts to date from 

membership dues is $29,668. There is about one week's receipts 

yet to come in. We expect the receipts will run about $30,000 

for this year. 

MR. WILLIAMSON: Is the New York State counted 

in? 

SECRETARY -MILAM: No. 

MR. WILLIAMSON: Wasn't the state association 

, , 



• 

• 

to pay last year but to notify the A. L. A. that they would 

withdraw? 

SECRETARY MILAM: I don't remember what the 

letter was because it was referred to the Committee on the 

Revision of Constitution and By-Laws ~d that Committee is 

prepared to recommend tha.t a maximum be fixed beyond which no 

association will go, no matter how large its membership, a 

very reasonable suggestion, but that will not change the 

income enough to make any considerable difference, $50, maybe, 

or something like that. 

MR. WILLIAMSON: On all states? 

SECRETARY ILAM: I doubt whether it will 

affect any other states. 

I think we had better call attention to the 

increases in the proposed expenditures. The Bulletin is 

increa.sed by $BOO. That is to cover an overdraft this year 

of $556 and to provide for a slight leeway next year. We 

decided at the beginning of the year that we would absolutely 

hold our Bulletin down to the number of figures provided for 

in the budget. When the material came in, Miss Roden would 

come in and say: "What am I to do?" I would look. over each 

article and . decide that ther~ was nothing to be scratched and 

we would go ahead and publish four pages more. We are still 

so tight that if you stuck a pin in us we would burst,in the 

Bulletin. 
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MR. HOPPER: Statistics are costly to print. 

SECRETARY ILAM: They a.re very clostly to 

print but very valuable and I think we must find some way to 

continue them. 
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The next is publishing. For the last three or 

four years we have been ~reparing a detailed list of new 

publications, the proba.ble costs and probable sales, with an . 

estimate of probable sales on old publications and the probable 

cost of reprints, so the figure you have is based on the very 

careful tabulation on the sheet which has just been handed you. 

Some of these publications will not come in in 1929. This year 

our total expenditures for printing were something like 

$20,000 under our estimates, because manuscripts were not 

received. Our receipts, therefore, were correspondingly 

decrea.sed, but the margin appeared this time on the right side 

of the ledger for the first time in many years. At the same 

time, r. Dooley, I think you ought to report roughly at least 

the result of our checking of the inventory. It has a bearing 

on this budget. You have not prepared a balance sheet this 

year, have you? 

MR. DOOLEY: No, but the inventory of ·october 15· 

was _$217,000 at sales price. 

SECRETARY MILAM: In the stock room and shipping 

room. So you can see we are building up a reserve capital in 

publication of a very considerable size. To be sure you ca.n 



• 

• 

divide that by two and a half or three, if you want to get 

the cost price, but in spite of the fact that we are showing 

a balance this year in our favor, we are also showing a 

considerable increase in the stock of unsold ·publications, 

and I can assure you, I think, that a very small percentage 

of waste would need to be figured in that. 

The suggestion would immediately arise: Why 

lQQ. 

not reduce the selling price of publications? I hope you 

will postpone that for about two years. Next year, as I said, 

I would like for Mr. Fontaine to take over for the publishing 

activities the Reading Course costs for editorial work. 

When we have done that, I believe, Mr. Fontaine and 

Mr. Dooley, we will have assumed in the publishing department 

our full responsibility. If we can then show a balance 

instead of a deficit, we can begin to use a new formula 

for the setting of prices on publications Which will lower 

the price, which we of course wish to do. On the other 

hand, the Executive Board may at any ~ime decide that we 

had better keep this up for another year and accumulate a 

reserve which can be sed for bringing into existence the 

kind of publication that we would have to pay for if it is to 

be done. I can be very optimistic on behalf of the publica

tions. I think we are beginning to see daylight • 

I should like again to .have you compare these 

figures with last year's figures. he Carnegie Endowment 
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income of $2,000 is eliminated. That all goes over to the 

Booklist, according to our recommendation. The Reading Gourse 

transfer of $1,000, which was in last year's budget, does not 

appear in this. The estimated sales of publications last year 

was $Sl,655 for the reason I have already reported, that will 

amount to about $73, 000. or $74,000, in spite of the fact that 

we printed $15,000 or $20~000 less than we expected to. 

That is $92,000 for next year, arrived at, as you will see, on 

the · supplementary sheet. 

The advertising figure last year was $3,000. 

We spent $3,501 by December 1. We found we had estimated too 

much for express and freight. Last year it was $6,000. We 

reduced it to a figure more nearly comparable to actual 

experience. 

The printing of publications last year was 

$32,175, and the actual expenditure through eleven months was 

$24,455· This year we are estimating about the same. 

Royalties have been very carefully figured. Will ·you explain 

any salary changes? 

MR. FONTAINE: There is an increase of $10 

per month for ~Secretary and $5 a month for the bill clerks. 

We have reorganized the shipping room to some extent so that 

we will save on salaries about $35 a month • 

SECRETARY MILAM: When these budgets were in 

preparation I asked Mr. Dooley to increase his own salary and 
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Mr. Fontaine's salary from $3600 to $4000. Inasmuch as we 

a.re talking about publications now I think the facts that 

have already been reported to you and the simple statement that 

·• Mr. Fontaine is the man who wa.s in charge of sales is 

' justification enough for that suggestion. It brings 

Mr. Dooley a.nd Mr. Fontaine up to the rank in salary of 

the hea.ds of the other department_s, Miss Miller, who is now . 

co-head with Mr. Fontaine of the publications depa.rtment, she 

the editor and Mr. Fontaine the business end, MissMexrlll in 

Library Extension, and Miss Hostetter. You may wish to discuss 

that later but I want to make that explanation now. 

MR. WILLIAMSON: Will the new location with 

shipping space in the basement increase expense? 

MR. FONTAINE: I think it will not increase our 

sa.la.ry expense. It would not make it necessary to add an 

additional messenger. I think the service we have in the 

office will be able to take care of it. 

SECRETARY MILAM: That will be in some measure 

offset, by the fact that the warehouse will also be there. 

Now · we have a warehouse half a mile away. Whenever our stock ·· 

runs low we have to send over and pay express and freight. 

Now they will all be stored right there. 

PRESIDENT EASTMAN: What is the next? 

MR. DOOLEY: The .next is a part of Exhibit B, 

Page ~,~a suggestion that special membership be budgeted, in 

. 
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view of the lack of known revenue, for six months. 

·That is not anticipati"ng any addi tiona.l or 

very many additional sustaining members. 

PRESIDENT EASTMAN: Are there any questions on 

the whole or shall we ha.ve action on the whole? Shall we have 

the usual procedure of referring it to a special committee? 

SECRETARY MILAM: Madam President, I am very 

much in favor of the usual procedure of referring it to a 

special committee. It is worth a grea.t deal in protection 

to the Secretary of the A. L. A. to have two or three persons 

come and spend a whole day actually working on these figures. 

You have looked at these things with your expressions some

what blank because you cannot understand it all a.s it is handed 

out to you here. 

MR. LYDENBERG: I move it be referred to a 

special committee, for careful study and referring back with 

recommendations to this Board. 

. . . The motion was seconded and carried ... 

SECRETARY MILAM: Now perhaps we ought to go 

back to 4, 5, 6 and 7· 

PRESIDENT EASTMAN: No. 3 was voted on. No. 4 

is the $1200 i tew . for extension of cataloging · service·. 

MR. WILLIAMSON: I move that we inform the 

committee that the Board approves their object but finds .. 

itself without funds at its disposal. 
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MISS SMITH: Perhaps the amount could be ob

tained from some other sources • 

SECRETARY MILAM: There is a growing feeling 

among the members and committees of the A. L. A. that it is 

the responsibility of the Executive Board to get the money, 

and a growing feeling, unhappily, I think, that it is not the 

business of other committees to suggest how the money can be . 

obtained, which I am doing all I can to break down. I do think 

it is the business of this Board to get the money, but I do 

think they will get it much faster if they ha.ve the help of 

the other committees. 

I should like to remind Mr. Williamson of the 

action taken at other board meetings where the matter was 

approve~ subject to our being able to obtain the funds from 

some special source. That gives us a long string of 

approved projects which we may find it possible to finance or 

which the committee may help us to finance. 

MR. WILLIAMSON: In several cases that 

possibility has been shifted to the proponent. 

SECRETARY MILAM: My thought is that this is a 

good thing. It will be good a year from now if we don't 

finance it r.ight away. 

PRESIDENT EAST AN: Could this be used in anr 

way with this committee to interest them in efforts to help 

them in general? 

. 
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SECRETARY MILAM: In every case when such 

action is taken, I ask for suggestions from the chairman or 

any member of the committee as to how we might finance it. 

MR. WILLIAMSON: I will modify my motion to 

conform to that formula. 

The motion was seconded by Mr. · Lydenberg 

and carried 

SECRETARY MILAM: No. 5 is a request for $2500 

for a special project in Massachusetts. 

PRESIDENT EASTMAN: Should we not take exactly 

the same action? 

MR. LYDENBERG: I so move. 

105 

MISS WOOD: I don't want to take up the time of 

the Board but I do want to add a word from Miss C rey who has 

been so long in the field ' and has just retired from active 

service. She solicited me particule.rly with regard to 

Item 5, the prison library work, and I hope very much that 

some means may be worked out to make possible that project. 

It is more in the line of Libra.ry Extension than it is of 

technic. 

... The motion was seconded by Miss Smith and 

carried ••. . 

PRESIDENT EASTMAN: No. 6. Do we need to do . 

anything about that? Is it for this particular meeting? 

SECRETARY MILAM: I think this Board ought to 
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act on it for this year at least. You ha.ve the Council 

resolution • 

MR. HOPPER: .How about the expenses of Board 

members at meetings held separately from the Midwinter 

meeting and the Ann~al meeting? 

SECRETARY MILAM: That is always faced before 

the meeting is called. 

don't call the meeting. 

If we can't pay their expenses we 

This originated with Dr. Hill, 

probably because Miss Hitchler is a member of the Board and is 

not pa.id or was not paid by the library from which she comes. 

He felt that at least a portion of her expenses and others 

similarly· si·t ·uated should be paid. 

There was a resolution in the Executive Board 

a.bout three years ago that bo·ards and oommi ttees holding 

meetings at the time of the Midwinter or the Annual conferences 

refrain from paying the expenses of board members except in 

individual cases where it wa.s necessary to ask one person to 

come who otherwise· ould not come in order to make a quorum. 

That is the only precedent that relates to this so far as I 

know. 

MISS SMITH: It might be considered inconsistent 

then if the -Executive Board took a different attitude. 

SECRETARY MILAM: I think there would be a 

perfectly legitimate reason for ot~er boards, the Editorial 

Committee, for example, which perhaps considers its function 

. 
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just as important a.s this, where we never paid, the expenses of 

the members except for called meetings apart from conferences, 

or to make a ouorum, to ask for expenses. 

PRESIDENT EASTMAN: Was this approved by the 

Council? 

SECRETARY MILAM: Yes. They said if practical. 

PRESIDENT EAST AN: In making up your budget did 

you take this into consideration? 

SECRETARY MILAM: We did not increase the 

travel expense with that in mind. I haven't any idea how 

many tha.t would affect. If there is no objection on the part 

of the members it would ?e interesting to know !low many . of 

those here this would affect at this meeting. 

MR. HOPPER: Not me. 

MR. LYDENBERG: Not me. 

MR. WYER: Not me. 

MR. WILLIAMSON: Ordinarily, I suppose one 

A. L. A. meeting a year would be considered all the university 

would be willing to pay for. 

MISS SMITH: It doesn't affect me. 

MISS WOOD: It doesn'-t affect me just now. It 

might next time. You never know what the Governor is going 

to do • 

PRESIDENT EASTMAN: It wouldn't affect me. I 

pay my own. 
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SECRETARY MILAM: Then I would say it does 

affect you • 

PRESIDENT EASTMAN: Shall we just leave this? 

Shall we lay it on the table? 

SECRETARY MILAM: Would it be more courteous to 

the Council, in case the question were asked sometime, if the 

Executive Board were to regret that it finds it impracticable 

to comply with that suggestion this year? 

PRESIDENT EASTMAN: I think perhaps that would 

be the courteous thing. A long as they are all willing to 

carry the burden they can't object. 
-

No. 7 has. already been reported on. 

SECRETARY MILAM: I should like approval of that 

I don't know what you can do if you don't approve, but we had 

to take t .he action on the spot on the appointment of Dr. Drury. 

MR. LYDENBERG: I move that we approve the 

action. 

• •• The motion was seconded and carried 

PRESIDENT EASTMAN: Next is advertising in the 

Bookliet, No. 13. 

MR. FONTAINE: We started October with 54 
pages plus sold in advance and during the three months of 

October, November and December, we have run between 26 and 27 

pages and we are starting the new year with a little more than 

60 pages still sold in advance. Sixty pages now sold makes 

I 

' 
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up about half of what we have budgeted for 1929, and a 

personal representative has been in the field I should say 

less than three months on actual . solicitation. We feel with 

10~ 

a personal representative in the field constantly we can 

easily sell as much in twelve months as we have sold in three. 

Of course, the next sixty pages are going to be harder to sell 

than the first sixty pages, but we think we are quite safe in 

estimating that a personal representative can do in a year 

what we have done in three months. 

Part of the sixty pages we have sold in advance 

of course has been to people who were advertising last year. 

The business we wtll get now will have to be entirely new 

business. There is an indication, however, that we will get 

outside of the publishing field. 

We have one contract recently for six inser

tions from the Du Pont Company who manufacture book cloth. 

The Hollister Mills have signified their intention of taking 

space as soon as other manufacturers come in. Then ther~ are 

the Interlaken Mills which will feel the necessity of doing 

some~hing. The same is true with some of the encyclopedia 

publishers. The International has been interested for some 

time, but have never been able to get their agency in New 

York to place the ad·vertising business. We now have six 

pages with the Britannica. 

We have been trying to do something with some 
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of the furniture manufacturers and the· success we have had so 

far has been with the Stead Company(?) but .we feel quite sure 

that as soon as we can see the Yawman & Erbe people (and they 

are the ones who seem to be most · in earnest about coming into 

the Booklist and advertising) the others will become interested. 

I talked to the Yawman & Erbe advertising manager last spring, 

and the indication was that they would soon come in. As soon 

as we have done that we will approach the Library Bureau, who 

have been sort of waiting to see what Yawman & Erbe would do. 

As soon as we break into any field outside of the publishers 

we feel we have the prospects of two or three competitors in 

that particular field. 

All in all, it looks as though our estimates 

were quite conservative. 

SECRETARY MILAM: Mr. Fontaine and I recommend 

the continuing of the plan for at least 1929, of having a paid 

solicitor in the field. We think that the results under serious· 

handicaps have been rather more than we could have expected 

from such an arrangement and that with a reasonable amount of 

bad luck behind us we ought to have good luck ahead of us. We 

would like to see that arrangement continued, still experiment-

ally, during 1929. 

PRESIDENT EASTMAN: You are working now on the 

percentage basis. 

SECRETARY MILAM: Yes. The percentage is 4o 
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per cent. 

PRESIDENT EASTMAN: Is there approval of that 

plan? 

MR. LYDENBERG: I so move • 

... The motion was seconded and carried ••• 

SECRETARY MILAM: I should like to take up 

No. 24 next, Bookmobile Proposal from Mr. H. W. Wilson. 

Here is a brief summary of the situation which I think I had 

better read. 

• .• Mr. Milam read the summary ... 

SECRETARY MILAM: I wonder whether you concur 

in that opinion. Mr. Wilson has been very insistent in his 

comebacks and has done everything he crnlld to adjust the 

situation. That $600 he assured me was only a figure for 

negotiation and if we felt some adjustment should be made in 

that he would be glad to make it. 

Mr. Utley and Mr. Fontaine and I felt, however, 

that the other objections were more formidable, that there are 

other people in the field doing just what Mr. Hunney is doing. 

Should we be allied with him? There are others doing the work 

Mr. Gaylor is doing. Should we be so closely allied with 

Mr. Gaylor? 

PRESIDENT EASTMAN: I think that had better be 

left to the judgment of the Secretary if you will all agree 

to that. 

lil 
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No. lS, Chairmanship of the Committee on 

A. L. A. Activities. I think I should report that the two 

other members of that Committee came to Mr. Milam and myself 

just before the Council meeting this morning, and they had 

been considering the question of a chairman, and asked if 

Mr. Compton could not be the person. They had selected him as 

the best one. I think he was suggested the other day in this 

Board meeting. 

Mr. Meyer. 

KR. WILLIAMSON: Who were they? 

PRESIDENT EASTMAN: Miss Countryman and 

We know that Mr. Compton would be agreeable to 

them. Do you all then approve of our asking Mr. Compton to . 

serve? (Agreed) 

MR. HOPPER: Why wouldn't Mr. Meyer take the 

Cha.irmanship himself? 

SECRETARY MILAM: Any one of those persons 

would be a perfectly good Chairman. 

PRESIDENT EASTMAN: We might leave that for 

Mr. Milam to work out in correspondence with them. 

Has anyone any further suggestion as to the 

Book Buying Committee? The one suggestion we had for that 

was Mr. Wheeler. 

MR. HOPPER: Has anybody suggested Mr. Wellman? 

He is on the Committee, isn't he? 

PRESIDENT EASTMAN: I wonder if he would take 

112 
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it. He has not been -very active lately, and I think that 

would be the objection • 

MR. HOP~ER: Have the Committee themselves 

made any suggestion? 

SECRETARY MILAM: No, in fact I don't know 

that the Committee members know him. Dr. Raney made the 

suggestion. 

·MR. HOPPER: I think Mr. Wheeler could put a 

lot more energy into it if he would take hold of it at all 

and felt like doing it. 

SECRETARY MILAM: We don't have to wait for 

action on this. The President has to take the action if you 

leave it. It is in her hands. 

11} 

PRESIDENT EASTMAN: If you have no further 

suggestions I think we will leave that. If you do get any 

further suggestions, please pass them on to Mr. Milam or myself. 

SECRETARY MILAM: Item 20, Joint Committee of 

A. L. A. and National Underwriters Association on fire 

insurance. 

From Mr. 0. R. Howard Thompson: "Up to date 

I have not found any 1 ibrary that has any fire insurance on 

card catalogs and similar material. It seems to me the proper 

thing to do would be to have a joint committee representing the 

National Underwriters Association on the one side and the 

A. L. A. on the other and 1et them work out a model policy. 
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Only once, and that for a period of a year or so, was I a 

lay member of the A. L. A. I can do nothing. Possibly you 

can light a fire under . the proper persons. 11 

114 

I endorse that suggestion. I don't know whether 

·~ it is feasible, but we can find out. We have very great 

difficulty in supplying information to librarians from 

Headquarters on insurance. Practically the only thing worth 

while is an old report of 1917, which is entirely inadequate. 

PRESIDENT EASTMAN: We had a very elaborate 

' insurance plan that our Board worked out with the advice of 

insurance people, and I found that the few little fires that 

affected us cost more to collect than the amount we collected. 

We have now been carrying self-insurance for several years 

and building up funds. 

MR. HOPPER: On your buildings or on your 

books? 

PRESIDENT EASTMAN: On both. 

MR. LYDENBERG: Does the city insure its other 

buildings? 

PRESIDENT EASTMAN: The city has been carrying 

insurance and has been criticized by our Citizens' League and 

our plan has been recommended to them. 

MR. HOPPER: We carry a small amount of 

insurance on the buildings which the corporation owns, but on 

the buildings which the city owns there has been no insurance. 



•• 

• 

115 

MR. LYDENBERG: Our insurance plan is practical

ly self-supporting now • 

PRESIDENT EASTMAN: That is the fine thing. 

It does become self-supporting. We are hoping that ours will 

even contribute eventually to the current income when it 

reaches a certain point. 

I think Mr. Milam's suggestion is a good one 

and I should like to entertain a motion to carry that sugges

tion out. 

MR. WILLIAMSON: Would the representative of 

the National Underwriters Ass·ociation be willing to reach a 

conclusion with libraries that do not carry insurance? 

PRESIDENT EASTMAN: I should think that more 

than one plan should be suggested·. 

SECRETARY MILA Perhaps we ought to propose 

an A. L. A. Committee on Fire Insurance and authorize it to 

get the advice of the Association. That would protect us, 

wouldn't it? 

MR. WILLIAMSON: Yes. I think that would be 

much better. I so move • 

•.• The motion was s conded and carried ... 

SECRETARY MILAM: 23, Libraries and city 

managers. I have a letter which I won't take the time to 

read, because I know some of you want to get away, which 

suggests that some action be · taken looking toward the action 
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of city managers to the effect that librarianship is a pro

fession. Sy~ney Mitchell comments on several situations where 

city managers ha.ve filled the posi tiona with or without 

.library boards to protect the institution~ unwisely, · and 

perhaps unintentionally unwisely, simply because they did not 

know anything about it, and that some steps be taken to bring 

this matter to the International City Managers' Association. 

MR. WILLIAMSON: Would a special committee be 

advisable with a man like Joeckel as Chairman to consider i't? 

SECRETARY MILAM: I think that probably would 

be better than leaving it to the President and Secretary. 

PRESIDENT EASTMAN: Is that approved, then, 

that a ape cial commit tee be appointed? (Agreed') 

SECRETARY MILAM: No. 25, request that A. L. A. 

help to secure pension for individual librarian. We have a 

long series of letters here with a Miss Florence Bell of the 

U. S. Bureau of Efficiency in Washington, urging us, if we 

can, to find some foundation who will pension a woman who has 

been a librarian for many years, who must reti~e because of 

failing eyesight, who is dependent on her salary and who 

cannot possibly secure any relief from the institution where 

she is employed. We do not know her name or the name of the 

institution. Does anyone know of anything that could be done 

about it? The Headquarters Office does not. 

PRESIDENT EASTMAN: It seemed to Mr. Milam and 
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me that we perhaps should express our sympathy as a Board to 

Miss Krause who has been absent because of the death of her 

father. If you all approve, the Secretary will send her such 

a communication. 

SECRETARY MILAM: From the Catalog Section we 

have a communication calling attention to the discrepancies 

in alphabetical indexes: ttif the Board sanctions the action 

contemplated, it is proposed to take the matter up with the 

Division of Simplification ofthe Federal Department of 

Commerce in order to secure their backing. The project 

involves neither the expenditure of A. L. A. funds nor the use 

of any member of the Headquarters Staff." 

The proposal is that some arrangement be made 

for a conference of catalogers and the maker.s of all alpha

betical lists, directories, and so on, in the hope of 

· arriving at some rules and regulations which will be uniform 

throughout the whole scheme. It seems entirely worthy, and 

everybody who has seen it so far has approved. 

PRESIDENT EASTMAN: We all approve of that. 

SECRETARY MILM~: Here is a letter in answer 

to Dr. Butler, which you have seen, not signed, but 

presumably written by Dr. Haskell. 

Mr. Milam read the letter •.• 

SECRETARY MILAM: I had copies of that made 

yesterday or the day oefore to send immediately to Dr •. Bishop 
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and Dr. Keppel. 

The proposals that we made with respect to 

the Washington conference have been accepted by the Washington 

people. 

MR. WILLIAMSON: What about the approval of 

those two salary increases, with some expression of our 

appreciation of the good work of Mr. Fontaine and Mr. Dooley? 

PRESIDENT EASTMAN: I think that would be very 

timely. 

SECRETARY MILAM: ' That can be incorporated in 

the recommendations to the Committee inasmuch as that can be 

handled in that way for further approval later • . I think the 

la.ck of a. quorum now will not interfe~e. 

PRESIDENT EASTMAN: I think, too, if Mr. Milam 

will send a telegram to Miss Bogle from the Executive Board, 

regretting her absence, it would be appropriate • 

... The· meeting adjourned at four forty 

o'clock 
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