Task Force on Electronic Member Participation

Second Conference Call summary, Aug 22, 2008

1.  After some initial discussion of how to use Google Docs to work on the shared document of recommendations, the TF went through the tentative recommendations to verify that (A) there was agreement on the basic recommendation; (B) there was agreement on how much could be accomplished prior to Midwinter; and (C) there was agreement on the basic approach to take in making the recommendation.   

#1:  Recommend active experimentation with electronic access to non-governance events:  basic agreement

#2:  Create new interpretation of the Open Meetings Policy:  basic agreement

#3:  Create a policy on openness/transparency of activities of committees, etc., that take place between official meetings:  basic agreement

#4.  Phase out the category of Virtual Member as non-voting:  Agreed that the recommendation is for approval in principle of elimination of Policy 16.5 (Virtual members) so that members who could participate only electronically would have the full array of rights and responsibilities of all committee members.   Elimination of 16.5 would require substantial revision to 4.5 (Responsibilities of committee members), and possibly the creation of an interpretation of 4.5, with special attention to what is meant by “attendance” in a meeting that may be held at least in part virtually, and to what may be required in terms of “participation” both at official meetings, and in between them.    Lois Ann verified that currently Virtual Membership “counts” as one of the 3 positions that a member may hold simultaneously.  

#5:  Ask the Executive Director to instruct staff to provide guidance and instructions …: basic agreement

#6:  Revise and Clarify Bylaws VII, Section 8 concerning mail or e-mail ballots:  The policy seems to say so long as all committee members are ASKED at the same time to vote on a particular issue, and a deadline for voting is set, that asynchronous votes are valid (so long as there is a quorum).   The vote would have to be confirmed during an official meeting, but it appears that a vote could be called for outside of a meeting (that is, if you put a call for a vote on a discussion list, then everyone is “canvassed” at the same time).   The TF discussed the possibility of recommending that this mechanism be extended to Council, as a means of getting time-sensitive votes handled between conferences.     

#7:  Revise and clarify Bylaws X:  Constitution and Bylaws has indicated that Bylaws X applies only to votes of the full membership, and is willing to have the matter referred to them during the TF report, and to have a recommendation ready as a part of their report.

#8:  Communities of Interest:  It is probably worth having a “motherhood and apple pie” recommendation about communities of interest, simply stating that this is an appropriate and desirable thing for ALA to support and provide for.

#9:  Recommendation regarding timely coverage of Council meetings:  The Executive Director has a preliminary quote of $17,800 for a web broadcast of the Council sessions at Midwinter.  The cost is driven by the contractual requirements regarding audiovisual companies that work within the convention center contract. They are now pursuing a quote for a podcast, based on the assumption that it would not require real time internet access.   We may want to have a “place holder” recommendation in our report about continuing to work on the recommendations of CD59.   And, depending on what Keith reports at Midwinter, we can simply declare that our recommendation has been overtaken by events.

#10:  Investigating provisions for enabling remote participation by Councilors:  Agreed with Jim Casey’s basic recommendation regarding seeking information about the fiscal implications of enabling remote participation in Council meetings by Councilors.  Add to it a need to investigate/discuss remote participation as a principle.

The result of our discussions will be reflected in the Google document (now that Janet has figured out how to use it).

2.  STATUS REPORTS

A.  We are still anticipating having our recommendations sufficiently delineated to send to BARC by early October.   BARC’s fall meeting is scheduled for Oct. 22, so this should give them and ALA HQ staff a little lead time

B.   Michael has been added to the group that will work on getting an analysis of the member survey to put into the final report.   Because what we sought from the survey will not have an impact on BARC considerations, we can wait to do the analysis until after we have the recommendations ready for BARC.

C.   Knowing what kinds of e-participation that divisions and roundtables currently support will be useful to BARC, so it would be best to have gathered this information in time to be forwarded with our recommendations in early October.  

D.  Peter has been in communication with COO, and has forwarded the form asking for COO consideration of issues related to virtual membership.  COO understands that we would like to hear from them before Midwinter, so we will know what to put in the final report, and in case it has an impact on how we word our recommendations.   Peter has also notified the Membership Committee (which has virtual members) of our interest in this matter.

E.  Constitution and Bylaws has responded to Janet’s inquiry, and is will have motions to bring to Council.   We will make recommendations in our own report, but refer them to Constitution and Bylaws, which will be reporting at Council III.

3.   NEXT CALL

The next call is scheduled for Sept. 8 (a Monday) at 2-4 Mountain time.  The agenda will be pretty much the same.  

