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MONDAY AFTERNOON SESSION 

May 13, 1929 

The Council Meeting of the American Library 

Association held at the Washington Auditorium, Washington , 

D.O., convened at two-forty o'clock, Miss Linda A. Eastman, 

President, presiding. There was a quorum present . 

PRESIDENT EASTM:A1'T: The Council of the American 

Library Association will come to order. 

Our first item is a special item and is not on 

the program . It is a resolution which Dr. Hill has prepared 

for us and which Mr . Milam will now read. 

SECRETARY MIL.Ai.\1 : 11 In the death of Cedric 

Chivers, which occurred , the American Library 

Association has lost one of its most valuable workers. 

"He came to the United States first in 1893 

to look over the book binding field and having satisfied 

himself that libraries were not getting binding suitable for 

library books, decided to set up a plant in this country, which 

he did in 1904. He came on a venture and with no guarantee of 

work or of financial assistance. 

"His methods were so superior to those of 

American book binders of those days that he secured large 

patronage and was soon followed by others of the craft all 

over the country. 

11 As librarians we owe him a deep debt of 
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gratitude for setting an example to the craft which has 

continued with ever-widening influence. 

"Upon his permanent return to England in 1923 (?) 

he was elected Mayor of Bath and reelected five times to that 

honorable office. 

"In his will which was probated only a few weeks 

ago, he remembered his contact with libraries by giving the 

local library his valuable collection of books and by making 

the library one of the residuary legatees to the extent of 

one-quarter of hisestate, the other three-quarters going to the 

Bath Hospital. 

11 This minute is entered as a testimony of the 

American Library Association to the great services which he 

rendered to librarians and incidentally to his brother 

craftsmen in America and Great Britain." 

DR. HILL: I move the adoption of that resolu-

tion. 

MR. RANCK: I would like to second that motion 

and also have included t bat the Secretary be instructed to 

send a copy of the resolution to his family and to the City of 

Bath. 

• •• The amendment was accepted by Dr. Hill 

PRESIDE11T EASTMAN: Are there any remarks? 

I shall ask for a rising vote of the Council 

on this resolution. 
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The motion was carried by a rising vote ••• 

PRESIDENT EASTUAN : The first regular item on 

our program is the Relations of cognate committees and 

sections -- Recommendations of the Committee on Committees. 

In the absence of Mr . Reece, the Chairman, this 

report will be presented by Miss Wright . 

MISS WRIGHT: It is a matter of regret that 

Mr . Reece, who has done such able work as Chairman of this 

Committee, cannot give it in person. You each have a copy of 

this recommendation in regard to the relations of cognate 

committees and sections in the American Library Association. 

For the past two years the Committee on Commit

tees has been struggling with this problem- which was presented 

to them to designate just wherein the work of the committee 

began and ended and wherein the work of the section began and 

ended. The Committee has had a profuse amount of correspond

ence. Mr . Reece has been in close contact with the Chairmen 

of the Sections and of the Committees and after two years of 

working on the subject presents two plans to the members of 

the Committees and Sections affected, to the Council and to 

the Committee on Committees. 

There was a vote taken on these two plans and 

the one which is presented to you in typewritten form is the 

one which was practically unanimously accepted as being the 

most logical outline of the differential between the duties 

• 
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of the two organizations, the committees and the sections . 

Madam Chairman, is it desired that these be 

read or shall we just present them for discussion? 

PRESIDENT EASTMAN : I believe you had better 

read them. 

MISS WRIGHT : I think that probably just the 

reading of the two sections is sufficient • 

••• Miss Wright read paragraph (a) ••• 

MISS WRIGHT : There has been a suggestion made 

by the Secretary that two or three words be inserted in the 

third from the last line of that paragraph so that t he para

graph may read, "and any section now in existence or subse

quently created." 

Miss Wright read paragraph (b) 

PRESIDENT EASTMAN : You have heard this 

report of the Committee. What is your desire in regard to it? 

It is a report I think on which there probably should be some 

discussion or at least some action. 

MR. SEVERANCE: As Chairman of the Committee on 

Constitution and By-Laws, I wish to present our side of it. 

I have consulted the other members of our 

Committee in regard to the particular section to which this 

refers. We cannot see from our study of this why there should 

be a special legislation to enable these committees to function 

as heads of these sections. If we want to put in a By-Law, we 
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ought to put in a By-Law that is general and not specific 

I mean quoting general cases and not a specific case. It 

seem.s to me , and from the correspondence I have had from my 

Committee it would seem they feel the same way about it, the 

attempt here is to repeat certain committees and certain 

sections and combine the two, while it seems to me it would 

be better for us to discontinue those committees and allow the 

sections to continue as they are. But that is not the prop

osition. 

If you want to do as this Committee has sug

gested in here, you can go ahead and do it without any special 

revision of that section of the By-Laws. ,I don't think it is 

necessary. If these committees and sections work that way, 

these three or four that are named, I see no objection to their 

working that way. Having the two work together is really a 

new policy for the Association and if we pass this authorizing 

this combination of the committee and the section, ' it means, 

5 

I think, that other sections may have to be appointed, I mean 

that there may be other committees appointed to do the work that 

the sections are doing and those you will have to make up your 

mind about. It is a question of whether or not that is somewhat 

cumbersome -- whether we want to do that. 

MR. RODEN: I am inclined to agree with Mr . 

Severance that there seems to be no demonstrated need for 

special legislation, but I wonder whether the history of the 
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case that gave rise to this report might help us understand 

what the object is. 

that history? 

PRESIDENT EASTI>LAN: I think so, Mr . Roden . 

Is there anyone who is prepared to give us 

MISS WRIGHT: My recollection of the history 

as given in the correspondence when the matter was referred 

to the present Committee on Committees was that the request 

came largely from headquarters to have a distinction made 

between the duties of a section and those of committees be

cause I think people didn't know to which group to refer 

certain topics. This is merely to clarify the work and facil

itate the section and committee functions in the A.L.A. 

SECRETARY MILAM : I think perhaps I ought to 

speak on that. 

The first paragraph gives you something of that 

history for which Mr . Roden is asking and. Miss Wright has 

given you a little bit more. As a matter of fact, there are 

resolutions before the Executive Board or resolutions which 

have been acted upon during the past two meetings of the 

Executive Board -- one from the Catalog Section and one from 

the Committee on Cataloging and Classification -- which 

might have been interchanged or both of which might have come 

from the same source, namely, either source. 

It was simply the theoretical question which I 
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brought to Mr. Reece's attention as to whether there was any 

objection to that, whether there was anything that ought to be 

done about it, whether everybody who ought to know it, knew it. 

I have experienced no difficulties resulting 

from that apparent overlapping, so far as I can recall. The 

headquarters office normally refers matters which come to it 

for decision on special subjects to a committee if a committee 

exists and to t he section if a committee on t hat subject does 

not exist. There has been no serious difficulty, however. 

This was simply a theoretical question. 

MISS RATHBONE: It would seem to me in many 

cases where I have known of committees appointed, they were 

appointed to do a particular thing, carry out some policy or 

make some investigation or do something that the section 

probably wouldn't have done, something that needed immediate 

doing . I think if you take away t he possibility of having 

committees just b~cause t here are sections you may very often 

lose a chance to do some concrete t hing that the section may 

not feel itself equipped to do. 

PRESIDENT EASTMAN: The resolution does not 

propose t hat. 

MISS RATHBONE : I thought that was what Mr. 

Severance brought up . 

DR. HILL: Have members of several committees 

given their opinions in regard to the proposed change? 

• 
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PRESIDENT EASTMAN: I think it was referred to 

the committees which were concerned. 

SECRETARY MILAM: Alternate proposals were 

sent to all of the officers of the sections and the committees 

concerned and this is presumably the result of their combined 

advice to the Committee on Committees . 

PRESIDE?ZT EASTY.AN: Is there any other question 

in regard to this? 

MR. WHEELER : There is a tendency in all kinds 

of work, of course, to consolidate and unify committees and 

groups of people working in tue field and it sounds logical to 

try to make this differentiation between the two types of 

functions, but inasmuch as we don't seem to have met with any 

difficulty, any friction, for example, or any serious diffi

culty and this seems to be more of a theoretical consi deration, 

at least as far as this discussion this afternoon would 

indicate, oughtn't we consider the virtue of having the two 

groups continue to work as they please in any field? 

There is some advantage in having a group of 

officers either of a section or committee both working in the 

same field because to me it is a theoretical argument; 

you can accomplish twice as much with two groups working in a 

field as with one group . As long as we don't seem to have 

bad results or friction as a consequence of having these 

two groups working in these respective fields, why not leave 
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everything as it isT 

MR. RALPH MU NN : I am not qualified to act as 

a spokesman for the Children's Section, but I know t here is 

feeling there and I regret seeing the activities of that 

Section wiped away until that Section has had a better oppor

tunity to express itself. 

PRESIDEWT EASTYi.AN: Is there any member of the 

Children's Section here? Miss Scott, would you like to speak 

for the Children's Section? 

MISS SCOTT: I speak as Chairman of the 

Children's Section . For two years we have had a Committee on 

Library Work with Children in the Children's Section. For 

two years I think the Chairman has been a member of this Com

mittee. This year the Chairman has not been a member of the 

Committee on Library Work for Children but we have gone ahead 

conferring with each other without duplication of work . 

Speaking from my own point of view, I feel it 

would be a good thing to have this decision made as recommended 

by the Committee on Committees. 

MISS ELVA C. SMITH: How would it be if this 

matter could be referred to the section at its business 

meeting which does not occur until tomorrow afternoon? The 

Section has had the standing committees which, over a period of 

years, have done very excellent and constructive work as well , 
as special committees which have been appointed for various 
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purposes . It seems to me rather unwise to wipe out all of 

this organization, blot out all of this work, and deprive the 

Section of any opportunity in the future of doing this kind of 

constructive work which, it seems to me, is an asset to the 

Association as a whole . So far as I know, there has been no 

duplication of work. 

PRESIDENT EASTMAN: Is there any representative 

of the Catalog Section who would like to speak for that 

Section here? 

MISS HELEN K. STARR: I have a letter from ~r . 

Currier of Harvard which expresses better than I can myself my 

own view of the proper relationship of the Section and the 

Committee on Cataloging a.nd Classification. Mr. Currier sent 

me a copy of the letter which he mailed to Mr. Reece and which 

is undoubtedly in the files of the Committee on Committees . 

10 

IIThe Committee on Cataloging is useful because 

it forms a somewhat permanent body of experts to whom various 

matters may be referred for careful study and efficient action. 

If this were made an annual committee , subject to the annual 

vote of the section, it would take away this important 

characteristic of permanency and careful selection of personnel . 

I believe, moreover, that votes on technical matters like 

cataloging cannot be trusted when they come from such bodies 

as get together at various section meetings . These are made 

up of diverse elements where experts may be outnwnbered by a 
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flood of local members who may happen to be drawn in when the 

convention is in or near a large city. 

11 

"The duty of the section officers should be 

confined chiefly to the mid-winter and annual section meetings, 

held in connection with the meetings of the American Library 

Association. 

"It is also true that it is too easy for the 

annual section chairman to originate and start something going 

that must perforce be carried on by a succeeding chairman who 

may have other interests. The permanency of the committee is 

valuable because it facilitates the assumption of responsibil

ity for a permanent policy . 

11 The section is a forum as you well put it, 

and here matters that interest the world of catalogers at large 

are brought up for discussion, and recommendations may well be 

made . The committee is a permanent body of experts called upon 

to settle technical questions." 

I think that very well differentiates the 

functions of the two bodies and while I believe that the 

Catalog Section should have the right of direct appeal to the 

Executive Board, I believe that the Committee on Committees 

should handle technical matters . 

PRESIDENT EASTMAN: I am very glad to have that 

word from Mr . Currier. Is it your thought that the Catalog 

Section might be glad to have an opportunity to discuss this 

• 
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also? 

MISS HELEN K. STARR: I haven 1 t made any 

opinion contrary to that expression by Mr. Currier. I know 

Mies Kelley gave me her draft of letter she mailed to Mr . 

Reece which agreed with Mr . Currier , as I recall it, and I 

feel that a great body is an easy body sometimes in which to 

railroad certain matters through without proper consideration 

of technical aspects. Of course, there are certain cataloging 

matters which are so technical that we would deploreanything 

of that sort. 

12 

MEMBER: May I ask the speaker to define he r 

distinction between the work of the section and the work of the 

committee? 

MISS STARR: I am quoting Mr. Currier 1 s letter. 

11 The section is a forum as you well put it, 

and here matters that interest the world of catalogers at large 

are brought up for discussion, and recommendations may well be 

made . The committee is a permanent body of experts called upon 

to settle technical questions." 

A policy or a piece of work may originate in 

the section but it would have to be handled by the body of 

experts, in the long run, passed upon by them. 

MR. RANCK: In view of the difference of opinion, 

it seems to me '!;hat this thing isn 1 t thoroughly worked out and 

I would move that it be laid on the table pending action on the 
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part of the sections . 

PRESIDENT EASTNiAN : Referred back to the 

sections, in other words . 

The motion was seconded ••. 

PRESIDENT EASTMAN : It is moved and seconded 

that the Committee report be referred to the various sections 

concerned for further discussion there and later action. 

l; 

DR. HILL: May I ask when that later time would 

be? Couldn ' t we make an amendment to Mr . Ranck ' s motion that 

this be taken up not at the mid-winter meeting but at the first 

Council meeting in 1930, A. L. A. meeting, so that we may have a 

full vote at that time? 

Mr . Ranck accepted the amendment ••• 

The question was put and the motion 

carried by a rising vote 

PRESIDENT EAST?lAN : There is a second report 

from the Committee on Committees . Miss Wright, will you make 

the second report pleast? 

MI SS WRIGHT : The second report of the Committee 

on Committees is on the printed volume of reports and refers 

to the creation of new committees . I shall just read a part 

of this section which will give you an idea of the basis upon 

which the Committee on Committee bases its report . 

••• Miss Wright read an excerpt from the 

section •.. 

• 
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PRESIDENT EASTMAN : You have heard the report 

of the Committee on Committees. What shall be done with it? 

DR. HILL: Madam President, there are several 

recommendations in there that should be taken up one at a time. 

Will you read the first? 

MISS WRIGHT : That the Council authorize the 

creation of a Periodical Section. 

MR . SEVERANCE: I move the adoption of that 

section. 

• .• The motion was seconded by Mr . Ranck and 

carried ••• 

MISS WRIGHT : That action on the request for 

the establishment of a Section on Work with the Foreign Born 

be deferred until the need for such a section has been made 

clear. 

I think I might further state that one of the 

reasons that this request for deferring action is made is' 

because there is a movement within the A.L.A. to create a de

partment, have an officer in the A.L.A. headquarters, for work 

with the foreign born and that this mi ght be deferred until 

that matter has been decided upon. 

PRESIDENT EASTMAN: The deferring of this does 

not mean that it cannot come up later; it means simply that 

the time seems hardly ripe to some. Is there a motion? 

MR. RA NCK: I move that the recommendation be 

L4 
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adopted. 

. . . The motion was seconded and carried ••• 

Miss Wright read the third recommendation 

of the Committee ••• 

MEMBER: Would the Secretary kindly read 

Sections 14 to 17 in the By-Laws. 

Secretary ~ilam read Sections 14 to 17 of 

the By-Laws 

DR. HILL : I move the adoption of the recommenda

tion of the Committee. 

. . . The motion was seconded . . . 
MR. SEVERANCE: As a member of the Committee on 

Constitution and By-Laws and also of the Council, I want to 

question two or three things and perhaps offer an amendment. 

You will notice that the Committee on Committees 

recommends that when a section is desired that there shall be 

signatures of one hundred members while at the present time 

the signatures of twenty-five are required. Why quadruple the 

number of members? Are we getting too many sections or do we 

wish to make it more difficult for our members to meet together 

and form a section or what is the trouble? 

I personally believe that we ought to make it 

easier for members of the Association who have common interests 

to meet together and form a section, if necessary, because we 

get some of our best contributions to our professional 

• 
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literature out of these sections. 

Then I want to hark back to the first part of 

the report of the Committee in which it is stated that it does 

not believe that it is necessary to create more sections be

cause of the increased number of members in the Association. 

I think that refers to me because I have advocated in the 

Council meetings before that more sections are needed. I 

called attention to the workers in junior colleges, to the 

16 

fact that they have problems that are different than the prob

lems in any section. I also called attention to the fact that 

since 191~ when we had 3soo members, I think, we have increased 

the membership to 10,000 -- 7000 new members. If all of these 

new members come from public libraries, that is a different 

matter, but if they have come to us from the various special

ized groups in newer libraries ~hroughout the country, I think 

other sections may be necessary, and personally I . do not think 

it wise , if we want the Association to grow , to limit it by 

requiring 100 signatures. 

I therefore move, Madam Chairman, that we sub

stitute the \Vord 11 fifty 11 for II one hundred 11 as the number of 

signatures required for the formation of a section. 

MEMBER : I will second that. 

PRESIDENT EASTitAN: It is moved and seconded 

that "fifty" by substituted for "one hundred" and that the 

resolution be adopted with that amendment • 

• 
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MR. RANCK: As I understand this, the whole 

matter is referred to the Committee to frame up and they can, 

in their wisdom, specify either that or any other number. I 

don't think that motion is necessary. 

MR. RODEN: I would like to call attention to a 

similar situation we had a year or two ago when the Committee 

on Constitution and By-Laws was specifically directed to bring 

in an amendment to which the whole committee was severally and 

jointly opposed wasn't it the two-year term for President? 

In this case again the Committee is directed 

without discretion to bring in an amendment providing for the 

changes. It seems to me that this discussion and the previous 

one also calls attention to the necessity for definitions in 

our Constitution as to the functions of the sections as well 

as the committees. A Committee such as the Constitutional 

Committee I should think would be vested with some judicial 

power, some discretion, and should not be merely a drafting 

committee. A committee is always a group , a subsidiary group , 

of a larger group to whom- certain powers have been delegated. 

I should be opposed to voting in favor of these 

instructions which take away all discretion and judicial power 

from these committees and make them simply copyists 

of the will of this assemblage. 

MR. DUDGEON : I would like to have the ruling 

of the Chair as to the necessity for changing this. Mr . Ranck, 

• 
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as I understand , makes the point t hat it is not necessary to 

pass t h e motion. If it is adopted as amended, does it not 

constitute, as t he motion suggests, a direct instruction to 

the Committee to bring it in at one hundred? 

PRESI DENT EASTMAN: That would be my own under-

standing. 

MR. DUDGEON: I di dn't understand you to rule 

on Mr. Ranck 's point. 

1$ 

MR. SEVERA NCE: There is one other section to 

this recommendation to which I object. I don't know whether 

anot her amendment is necessary or not but we do not have in the 

Constitution anywhere any statement in regard to round tables 

and I don't know t hat we need any. In the history of t he 

A.L.A. as far as I know, with one exception, any group t hat 

wanted to form a round table would let the President or the 

Secretary know and that request would be granted. I question 

whether it would be necessary to put that in the Constitution. 

If you want a provision on t hat, we will put one in; but we 

do not wish to encumber our Constitution and By-Laws with more 

things of t hat sort than are necessary. 

MISS TYLER: I rise to ask for information as 

to the statement made by Mr. Roden. Did I understand Mr. Roden 

to say t hat this Committee was instructed to place the number 

at one hundred? 

MR. RODEN: That was my understanding -- to 

• 
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incorporate that in the Constitution. 

MR. WALTER : May I offer a substitute motion , 

not an amendment: that the Committee on Constitution be re

quested to consider the advisability of increasing the number 

of persons necessary to file an application for the formation 

of a new section. 

MR. RANCK: I second that. 

PRESIDENT EASTMAN : Mr . Walter, will you state 

your motion again, please . 

MR. WALTER: That the Committee on Constitution 

be requested to consider the advisability of increasing the 

minimum number of signers necessary on an application for the 

formation of a new section. 

That, of course, you understand is a substitute 

motion; not an amendment. 

SECRETARY MILAM: Wouldn 't it be much simpler 

if somebody would move that this matter be referred to the 

Committee on Constitution and By-Laws with the recommendation 

of the Council that it consider bringing in a recommendation? 

MR. WALTER: If you like. It means exactly the 

same thing. 

19 

PRESIDENT EASTMAN : It has been moved and secondea 

that this recommendation be referred to the Committee on 

Constitution and By-Laws • 

••• The .question was . put and the .motion carried. •• 
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W..R. . iffALTER: Did Mr . Milam suggest that as a 

substitute motion . Because if he didn 1 t , it is out of order at 

this time . 

MR. DUDGEON : I t is perfectly competent for 

this Board to refer the whole matter to the Constitution Com

mittee , which I think is the effect of that motion. 

MR. WALTER: But in the meantime, Mr . rLilam 

put it in in place of mi ne , which is a substitute motion . 

However, I am perfectly willing to waive that parliamentary 

requirement and let it go as a motion . 

PRESIDENT EASTl/;A N: Thank you very much , Mr . 

Nalter. 

We next have another important report, that of 

20 

the Committee on Salaries , I nsurance and Annuities by Mr . Comptc1 . 

!&q. C. H. COMPTON: The Committee on Salaries , 

Insurance and Annuities recommends the adoption by the Council 

of t he followi ng resolution : 

"Recogniz i ng the need for a Research or 

Statistical Department in the A. L. A. , the Council recommends 

that the Executive Board take action looking toward such 

establichment at the earliest possible time, and it is 

suggested tha.t the financing of this project might be placed 

in a charge for institutional membership on a service basis, 

if other funds are not available . " 

Mr . Comnton pr esented his prepared report ••. 

• 
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PRESIDENT EASTMAN: Will you read tne resolution 

again . 

Mr . Compton read tne resolution again 

MR. COMPTON: I would move, Madam President , 

the adoption of tbe resolution . 

• .• The motion was seconded ••. (Applause) 

PRESIDENT EASTMAN: It is moved and seconded 

that this resolution as a part of this very able and illus-

trative report be adopted. Is there any discussion? 

MR. DUDGEON: I wonder if that couldn't be 

worded a little more definitely? There is nothing in that 

resolution that limits it in any way to research or statistics 

bearing on this particular field . Was that not to be definitely 

understood? It says, "Recognizing the need for a Research or 

Statistical Department in the A. L. A. 11 

PRESIDENT EASTY~N : Mr . Compton gave this as 

one illustration of many things . 

MR. DUDGEOr1: My point is t hat is a very definite 

demonstration of what we need in that field but we can't go 

into statistics and research in department library work in 
. 

general without a good deal of further consideration . I wonder 

if he means this shall be a general research and statistical 

department . If this turns us loose or turns the department 

loose on statistics of all sorts and kinds, it is a pretty big 

job . 

• 
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MR. COMPTON: I think it is unfortunate that 

the word 11 research 11 is used in that resolution. I think it 

would be much better if we simply said 11 statistical. 11 I don't 

think what we have in mind is that the Association should make 

elaborate research reports. I have in mind something of the 

same kind as the Salaries Committee has done in the statistics 

they have given in the Bulletin but more elaborated and also· 

statistical reports. I think it would be unfortunate to limit 

it to personnel . I thought I stated rather definitely clerical 

workers . It seems to me it would be better not to limit it to 

personnel . 

PRESIDENT EASTMAN: oes that answer your 

question? 

MR. DUDGEON : Do I understand, you to amend that, 

that is not a general research department? 

MR. COMPTON: I would be perfectly willing to 

take out that word 11 research 11 and simply say "statistical 

bureau 11 or whatever you want to call it. I think it would be 

better to take out 11 research 11 entirely. 

MR. LESTER: May I give an illustration that 

occurs to me as a demonstration of what might be the result 

from the adoption of this resolution unless some such limita

tion as Mr . Dudgeon has suggested is understood. 

In the work of the Committee on Library 

Extension the work on statistical information has been a very 
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considerable proportion of the work done - - not every year 

because the amount has made it unnecessary to do it every year . 

Is it intended that t he statistical bureau shall go into such 

a field as that , the collection of statistical information 

regarding existing library agencies and t he possibilities of 

extension of libr ary agencies? That is a particular field where 

much statistical information has been needed , where continued 

collection of that information, at least at intervals of three 

or four years, is going to be needed . 

My question is largely for information, whether 

Mr . Compton sees t he extension of this work under t hat field? 

MR. COMP TON: As was stated in this report, this 

same resolution was presented to the Executive Board by the 

Salaries Committee - - practically t he same resolution . I would 

say that the statistical bureau is not for special statistical 

work for the Committee on Library Extension, but it seems to me 

there mi ght be some subjects that di dn't have to do with 

personnel work covered by the Board on Adult Education, on 

Library Extension and the Board of Education for Librarianship 

which might well be investigated . Our idea is that the bureau , 

largely if not entirely, is to be given up to personnel prob

lems, increase of income for libraries, and subjects which are 

very closely related. 

MR. BOWERMAN : It seems to me it would be a 

mistake to limit t he scope that such a statistical bureau mi ght 
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develop into. I should suppose, for example, that the A.L.A. 

neadquarters would place in charge of such a bureau the 

collection of figures from libraries. I did that in t he Wash

ington Public Library for many, many years, and after awhile 

it got to assume such proportions that the A.L.A. headquarters 

took it off my hands but it needs to be done more extensively. 

That ought certainly to fall in the scope of such an organiza

tion as the statistical division and so it seems to me it 

ought not to be limited. 
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MR. SPAULJING: I question whether t he adoption 

of this report would accomplish t he end which Mr. Compton 

seems to have in mind. Unless we spend enough money for 

an adequate statistical or research bureau, would the work be 

done as intelligently as it is now handled by individuals and 

committees composed of experts in the respective lines? 

If a statistical bureau were started to inves

tigate in one line, to carry on a s pecial project, I can see 

that much might be accomplished but a statistical bureau at 

headquarters, subject to the demands of a.11 the different com

mittees which have investigations to make, would, unless 

composed of experts in a great many different fields, not 

accomplish, in my opinion, what is now being done by individual 

members and committees qualified to act. 

MR. RANCK: That statistical limitation, I think, 

mi ght be a rather serious one. For instance, all of the work 
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that the United States Bureau of Education does at stated 

intervals in compiling the statistics of libraries is a very 

useful thing . It seems to me we ought to try to get that Bureat 

in the Federal Government to do a great deal more than they are 

doing in t hat line . 

I want to say further t hat I have been intensely 

interested and I think t he Association and t he Council owe a 

vote of thanks to Mr . Compton and his Committee for the splendic 

work they have shown in that report. I would like to suggest, 

however, to Mr . Compton, that before t hat is printed he make 

a few changes . 

I have always been interested in statistics and 

studies of this kind, but to persons who are doing this sort 

of thing , comparisons of figures on bricklayers and so on don't 

come in the same class with people who have steady employment 

and full salary for the year. In other words, it weakens the 

statement which has been made t h ere . There are several things 

like t hat . 

I would also like to ask Mr. Compton if the 

index number he used is that of 1913 or 1927? 

MR. COMPTON: December, 1928 . 

MR. RA NCK: The United States Bureau of Labor 

has changed t he basis of its index number of a few years a go. 

Have you been in touch with t hem? 

MR. COMP TON: These are taken from t he United 
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States Monthly Bulletin. These are the figure they gave me . 

MR. RANCK: The point is this: For a long 

series of years the index numbers were based on 1913 as 100 and 

now they have changed the basis with 1926 and 1927 a.s 100. 

I have been making some studies in costs and so on and for the 

last year or two I can't go baclr . I have had some corre

spondence with the chief statistician of the Bureau of Labor 

about that very thing and he gave me last year a number which 

they hadn't published which compares back to 1913 and said they 

weren't going to do it again . 

It seems to me that we ought to check up on 

those things before they are published. 

I want to say again that I regard t hat as a most 

important and a most valuable piece of work and I am raising 

these questions so as to be sure there are no holes in it that 

someone might pick flaws in . 

PRESIDENT EASTMAN : May I call your attention 

to the fact that the resolution is to the effect that the 

Council recommends that the Executive Board take action looking 

toward such an establishment at the earliest possible date . 

That, of course, includes a careful study by the Executive 

Board before taking any action . The Executive Board presumably 

would go into the details much more fully than the Council can 

do . 

1Lq. PAINE : Since this resolution is based 

upon the studies of Mr . Compton's Committee with regard to 
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personnel and salaries and such things, it would. seem to me 

it would be perfectly evident that the first duty of such a 

statistical bureau, if one is created, would be to take up 

these matters which have been suggested in this report . 

I have nothing to introduce in the way of an 

a~endment or anything of the kind , but I want to express my 

view, that that would be the first important duty which this 

research bureau would introduce . 

MR. WALTER : It has been suggested that the 

financing of this might be charged to institutional members on 

a service basis . 

MR. COMPTON : It would be a service basis for 

libraries graded according to the benefit which would seem to 

come to them. 

MR . WALTER: Would it involve all institutional 

members? All institutional memberships would involve this 

service charge? 

MR. COMPTON: Of course, that is a question for 

the Executive Board to work out . This is a suggestion of one 

way it might be done . 

MR. WALTER : Unfortunately for myself I have to 

go through three boards to get any money and an increase for 

anything of this kind would mean probably not only absolute 

refusal for institutional me:nbership but also instructions 

not to take quite so much time in answering questionnaires • 

• 
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MR. COMPTON: I would ask if you subscribe to 

t he Reader ' s Guide? 

MR. WALTER: We do . 

This is probably an isolated case . It may not 

fit anybody else . 

SECRETARY MI LAM: I think the Secretary probably 

ought to call attention to t he fact that this again involves 

several different groups , t hat this is not a new question . 

Following Mr . Spaulding 's visit to A. L. A. head

quarters , which he reported in the Bul l etin, Mi ss Jul i a Elliott 

came to the office and said , "What about the libr ary? 11 

I said , 11 Mr . Spaulding was right and he could 

have said a good deal more . It is a disgrace . " 

So I made an a r rangement with her on the spot to 

make a survey of the A. L. A. office library and she has given us 

an excellent report in three or four copies which I have 

barely had time to read . She conceived her study as being 

broad enough to include a statistical and research department 

which would be tied up to the library perhaps as a part of the 

office library . That is one aspect of t he thing . 

We have her recommendations as to how the 

thing can be done . The last sheet of pa per she handed me 

before I left Chicago was a statement as to how many institu

tiona l members would have to pay $6 and how many $25 a year in 

order to make it possible, and t he figures were not very 
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encouraging, I will admit . 

The Survey Committee at its last meeting in 

Chicago made a recommendation similar to the recommendation the 

Salaries Committee has made today for the establishment of 

a statistical bureau at A. L. A. headquarters in order to avoid 

t he kind of thing you call questionnaires . 

The Constitution and By-Laws Committee has 

already considered the possibility of what Miss Armstrong 

calls a tonnage basis for institutional members and has not 

had great encouragement . The Secretary has suggested from 

time to time that perhaps a quarterly bulletin which would be 

available only to institutional members -- not taking the place 

of anything we do now, but a quarterly statistical bulletin 

involving all the salary statistics extended with other groups 

included perhaps, the kind of statistics that Dr . Bowerman 

referred to a moment ago, statistics for large libraries, 

medium-sized libraries, small libraries, college libraries and 

public libraries, gethering together the different groups and 

perhaps a lot of other things. It is not my idea that this 

would be in every quarterly bulletin but here and there taking 

up and bringing together stati~tical data which is available 

at A. L. A. headquarters but which practically is non-

existent as far as you are concerned because you can't get at it 

I don't know how it would be at Minnesota , , but 

I rather suspect that universities, · state universities included , 
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will find it possible to pay $25 a year for a quarterly 

statistical service bulletin if they think it is worth it, 

and a good many public libraries. Whether that will pay the 

bill remains to be seen. 

The effect of all this is simply to bring it to 

the Executive Board from a new angle. 
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MR . BOWER.MAM : It seems to me if Mr . Walter can 

get the Reader 's Guide on a service basis, that an additional 

publication from the American Library Association corresponding 

to the Research Bulletin of the National Education Association 

could be subscribed for on a service basis too. Technically 

the Washington Public Library can't be a member of the A.L. A. 

but we can subscribe to the publications of the American 

Library Association and give the A.L.A. any price on those 

so long as we have the A.L.A. receipts. It seems to me the 

University of Minnesota mig·ht be able to do something of that 

sort. 

MR. WALTER: That is the point. It took me 

two years to find the things I couldn't do and the remaining 

six years to find the other things. I therefore doubt, with 

all deference to Dr . Bowerman's opinion, that this could be 

done . 

We get the Reader's Guide on a service basis. 

Ne do it voluntarily. No institution, no organization tells 

us t hat we have to do it or get out . 
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We can, unless Mr. Wilson objects too seriously, 

still retain our membership but if we are to be blackballed 

because we were not permitted to pay for a greatly increased 

service you don't know nothing of our mental language . 

(Laughter) Moreover, there is this difference: I happen to 

be able to control t he purchase of books . I happen to be 

absolutely unable to control membership in any organization. 

Such matters must go to the regents to do as they please with 

the application. The two things are not at all the same . 

PRESIDENT EASTMAN: There is no blackballing 

in this resolution, as I read it . 

MR. COMPTON: I would like to amend t he 

resolution and take out the words ttResearch or" simply making 

it "Statistical Department . " 

PRESIDENT EASTUAN : Is there further discussion? 

MR. DUDGEON: I still think that resolution is 

too vague to constitute a very definite recommendation to the 

.B:xecutive Board. Isn't it possible to in some way ·stres s t he 

field that this statistics must take? It seems to me it is a 

very general recommendation . Even with this Bureau of Research 

out, it becomes a Statistical Bureau -- it might be on adult 

education, on library extension, on education for librarian

ship, and doubtless if we have that Bureau every one of the 

boards will go to that bureau . 

SECRETARY MIJ~AM: They have already done t hat . 

(Laughter) 
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MR. DUDGEON : I think if this Council is a 

policy- determini ng body , that they ought in some way to 

inform the Executive Board what field they want these stat i stice 

in . 

MR. SEVERANCE : I think this resolution is 

just right because it ought to be general , not specific . I f 

the A. L. A. headquarters establish such a statistical department 

all of these organizations ought to have a right to it and you 

will find they will develop it and give money to pay for it . 

MISS TYLER: It occurs to me that tnere could be 

a clause, 11 with first attention or early attention given to 

administrative and personnel questions . 11 Wouldn ' t that cover 

it . That is , if that were specified for first attention , it 

would leave the field open for further statistical work after 

that . 

PRESIDENT EASTMAN : Would that be satisfactory 

to the Committee? 

MR. COMPTON : Yes . 

This suggestion was also satisfactory to the 

seconder of the motion •.. 

MR. 'NHEELER : I would like to call attention 

to the corollary of that; namely, in taking up the first 

piece of work after the thing has been established that it be 
I 

the policy to omit the various types of work that are already 

under the charge of subsidizing commissions and committees as 
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they exist now. Just as soon as this thing starts off and we 

have a trained person in charge of statistics and a clerical 

assistant, as two or three people have already pointed out, 

there would be a great flocking to the front of all these 

other commissions to have statistical work done out of the 

funds of the statistical bureau~ The great need now that 

hasn't been taken care of by financial support is on the gen

eral administrative type of work, Miss Tyler, and so they 

wouldn 't be tempted to undertake all of t hese things. The 

others have been subsidized. 
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PRESIDENT EAST1f:.AK : If I interpret it correctly, 

it would do that. 

MR , SPAULDI NG: Do I understand from what Mr. 

Milam has described that this research or statistical depart

ment would include a library? 

SECRETARY MILAM : Madam President, I know it is 

dangerous business for t he Secretary to suggest that the 

Council is ever going beyond its limitations and should be 

leaving things to the Executive Board. I am wondering, however, 

how you can safely adopt Miss Tyler's a~endment when you have 

not seen the report of the expert -- we think she is an 

expert . Miss Julia Elliott is making a living in making 

library surveys in special library situations. One of the 

things she recommends is exactly what Mr . Wheeler and Mr . 

Dudgeon are afraid that department will do . She says we can 
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save half the money in doing our research if we will do it 

under a research expert and t hat t he t rouble now is that we 

probably could get all of the figures and facts that we want 

for about half t he cost if we didn't do them t hrough t hree or 

four or five or six different channels . I don ' t know whether 

she is ri ght . I haven't given t he report any study at all . 

But I have a feeling that the answer to Mr . Spaulding's 

question, the answer to Mr . Dudgeon's question, the answer to 

Miss Tyler's suggestion is that all of those things may be 

different when some group of persons has studied the report of 

the expert and has carried the matter even further than the 

expert herself was able to do in , the time at her disposal . 

I am not trying to speak to the motion . I am 

trying to answer the question and the several other questions 

t hat have come up . It seems to me there is need for further 

study before any definite limitation should be set upon t his 

thing and you are pretty sure that the Executive Board is not 

going to embark upon a dangerous program so long as Mr . 

Dudgeon, who is trying to protect that depart ment, is treasurer 

and ex officio member of the Executive Board. 

MR. RANCK: That raises a question that has been 

in my mind and that is, who is to determine t he nature of the 

new work taken up by this statistical expert -- the Executive 

Board or the Council . 

Mr . Compton, don't you think that ought to be 
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included? 

MR. 001.PTON: As far as I am concerned, I am 

perfectly willing to leave it to the Executive Boa.rd. After 

we have passed the resolution, I think the matter should be 

looked into carefully and worked out. 
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MR. RANCK: As I read this resolution it doesn't 

state definitely that even the Executive Board is to determine 

. t he work of any of the investigations to b~ taken up. It is 

just simply to establish a research department. 

MR. WHEELER: Isn't this a question as to who 

is to report back to any board before the thing should go into 

effect for instructions on policy and so on? 

MISS TYLER: I thought by introducing this 

phase it would disarm the fears of those who wanted to protect 

that part icular point and would not specifically make it 

compulsory as to what action should be taken with early atten

tion to those question . It doesn't complicate things. They 

may decide not to, but they can give it attention and at least 

we can count upon something's being done with it. 

PRESIDENT EASTMAN : Are you ready for the 

question? Those in favor of passing this resolution with Miss 

Tyler's amendment will please rise. Those opposed. It is 

carried •. 

The next is Recommendations of Committee on 

Library Work with Children, Miss Helen Martin of the School 
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of Library Science. 

We are going to try at these sessions to start 

promptly and to close promptly within two hours if we can. It 

·has been the custom, I understand, to put the whole program 

before the Council meetings and finish in one session if pos

sible, and if not, to have a second session. It is very 

evidently going to be necessary to have a second session of 

the Council at this meeting. Mr . Milam thinks it would be well, 

before we proceed farther, to find out if there is anyone 

present who has a matter to come up at the Council meet ing who 

will not be able to be present at the next meeting scheduled 

for Friday at eight-thirty. If not, we shall hear Miss 

Martin ' s reuort now • 

••• Miss Helen Martin presented the prepared 

report of the Committee on Library Work with Children 

PRESIDENT EASTMAN : You have heard the report of 

this Committee , which is before you. What shall be done with it~ 

MISS TYLER: I move that the report be adopted • 

••• The motion was seconded by Mr . R~den and 

carried ••• 

PRESIDENT EASTMAN: I think you will be inter-

ested to know that the Executive Board at its session this 

morning voted that the next annual conference will be held in 

California, the exact location and the exact time to be 

determined later. 
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••• Several announcements were made •.• 

PRESI DENT EASTMAN : If the r e is nothing else 

to come before you , we shall stand adjourned until Friday • 

••• The meeting adjourned at four-thirty ••• 
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