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SATURDAY EVENING SESSION 

October 2, 1926 

The meeting of the Executive Committee of the 

American Library Association convened at eight o'clock in the 

Ambassador Hotel, Atlantic City, Mr. Charles F. D. Belden, 

President, presiding. 

PRESIDENT BELDEN: It is pleasant t ·o find so 

early in the session we are all here. We have a rather long 

docket this evening but I think we can go through it exped

itiously with the exception of two or three matters regarding 

which we shall want to give a good deal of attention to our 

· discussion. 

We shall begin with the approval of the minutes ~
of the meetings of March 6th and 7th, 1926. The minutes of 

those meetings have been submitted to you, and if there are anr 

questions in regard to any of them Mr. Milam will be glad to 

refresh our memories. 

MR. J. I. WYER: I move that the minutes of the 

meetings of March 6th and 7th be approved • 

••• The motion was seconded and carried ••• 

PRESIDENT BELDEN: The next matter is the report 

of correspondence votes • 

•.. Secretary Milam submitted that report ••• 

PRESIDENT BELDEN: That is presented merely as 

a matter of record and no action is necessary. 

~ -
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The next matter on the docket is the date of 

elections. That is in regard to what time it will seem best to 

have the ballot boxes opened for election of officers next 

year. Usually, the day is Wednesday, but inasmuch as we spend 

Wednesday in Philadelphia, is there any objection to having 

the ballot boxes open on Tuesday afternoon from one to six? 

Have you any suggestion to make, Mr. Milam? 

MR. MILAM: We all had a chance to vote by mail. 

This is the time suggested by the Committee on Elections, and 

they are the ones that have to count the votes. It seems to 

be ·agreeable to me in the light of previous experience. 

PRESIDENT BELDEN: Then if it meets with the 

approval of you all, the time will be set on Tuesday, from 

one to six. 

It is desirable to appoint a resolutions com-

mittee at ·this time. I hope you will all free to make any 

comment which you may wish or to offer additional suggestions. 

2 

It is usually the custom to appoint three persons on the 

Resolutions Committee. It occurred to me to name: Miss Winser -~ 
of Newark, Miss Barker of Atlanta, and Mr. Lester, with Miss 

Beatrice Winser acting as chairman. 

MR. BISHOP: There is frequently a good deal of 

work for the Resolutions Committee to do. They should know of 

their duties in advance. Are they all going to be here? 

MR. ·MILAM: Miss Barker is not registered. 
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MR. BISHOP: I move the adoption of the sugges- v ·" 
tion of the President and that he be empowered to fill the 

vacancy on the Committee should one arise • 

••. The motion was seconded and carried ••. 

PRESIDENT BELDEN: How does the Executive Board 

feel in regard to an official photograph? I think in years 

past there have been a good many members of the Association 

who thought it was an awful bore to be rounded up and asked to 

be at a certain place at a certain time. On the other hand, I 

can't help but feel a good many people do appreciate that 

photograph and perhaps this year above all others they would be 

glad to be in the photograph of the Fiftieth Anniversary of the 

Association. It had been suggested it be given up. Do you 

think that is a wise thing? 

Another suggestion has been made that you do 

not have an official photograph as such but that a flashlight 

be taken of the Convention in session. If a photograph is 

taken, perhaps Tuesday, following the Session, would be the 

best time on the boardwalk in front of the Chelsea Hotel. 

MR. BISHOP: It is always difficult to get a 

representative crowd together at any time. 

MR. WYER: I am not strong on just that sort of 

publicity -and if I were voting on this matter, I would vote 

for no photographs at all. 

MR. ·MILAM: The Secretary hasn't found there are 

I! 
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more than twenty-five or thirty who wish to have their pictures 

taken in a group. It. niay be sheer modesty prevents their going 

out, but you will remember in all .your experiences in recent 

years and years not so recent, that the worstbour of the year 

for the Secretary of the Association is the time when you are 

trying to drag people out when you yourself felt they didn't 

want it, that it didn't amount to much anyhow, and they them

selves felt it more so. 

PRESIDENT BELDEN: It usually is published in 

the Library Journal. 

MR. WYER: I like the idea of an auditorium 

'photograph. 

PRESIDENT BELDEN: Is it your pleasure the 

Secretary arrange to have such a picture taken of the Conven

tion in session at a time that would seem to be most appro

priate? 

MR. KOCH: I so move • 

••. The motion was seconded and carried ••. 

PRESIDENT BELDEN: Item No. 6 is the Official 

Budget for the year beginning October 1, 1926. You have before 

you that budget which has been discussed and submitted at an 

earlier meeting. There have been two slight changes, I under

stand, under Exhibit 3, page 3, where "Equipment" has been 

change.d from $300 to $200, and where the "Contingent Fund" has 

been changed from $390 to #~90. Just that shift of the amount 
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of $100. Was there any comment in regard to that, Mr. Dooley? 

Just what was. the purpose? 

MR. DOOLEY: Miss Bogle can answer that. 

MISS SARAH BOGLE: The equipment was too large 

semingly and not as safe as we would have wanted it to be. 

Therefore, it would have been a wise change to make. 

PRESIDENT BELDEN: The only other change was 

made under Exhibit 3, Page 9, the · survey, where a thousand 

dollars was put under the Telford investigation, that amount 

being out off from another of the disbursement items, it having 

come up since the budget was first submitted. 

MR. BISHOP: May I ask for information as to 

what the Telford investigations covered for this thousand 

dollars? 

MR. MILAM: That is to enable Mr. Telford to 

finish his work. The organization with which ¥r. Telford is 

connected had appealed to the Carnegie Corporation for funds 

for continuation and Dr. Kepple did not wish to take action 

on that because he didn't wish to be involved in the complete 

program. He wrote to us that Telford had said with three 

thousand dollars, I think it was, he could finish up his 
• library job and was using that as one of the arguments for the 

Carnegie Corporations financing their general program. Dr • 

Kepple- inquired whether in our new budget then in preparation 

we could include that two thousand dollars, so as to enable him 
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to finish without making it necessary for the Carnegie Corpora

tion to make complete appropriation. Tentative budgets were 

fixed but Dr. Bostwick's was a fairly generous budget. Dr. 

Bostwick was chairman of it and I put it up to him where he 

could allow three thousand dollars to Telford's work. Dr. 

Bostwick said, after investigation, Telford didn't need three 

thousand dollars but one thousand could do it. You will re

member Telford's study has direct reference to the survey work 

Bostwick is doing. That is why he is chairman of the committee. 

So without waiting for another investigation at the time, Dr. 

Bostwick confirmed it and submitted this revised budget in

cluding the thousand dollars for the Telford study. 

MR. BISHOP: It doesn't cripple anything by 

making the change? 

PRESIDENT BELDENT: I understand this arrangement 

has the full approval of Dr. Bostwick, and Ur. Compton's ap

proval. 

MR. WYER: I am not quite clear as to the 

relations of the Finance Committee to this which recently ap

proved budget including only the grants of the Carnegie Cor

poration for this year. In what sum was that, do you remember? 

MR. MILAM: .The sheet submitted to the Finance 

Committee that carried their votes? $145,625 is the amount • 

MR. WYER: The .ltems are precisely those, are 

they? 
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MR. MILAM: I should have oalled attention to 

the fact that the first two pages are for information and not 

the thing with which you are dealing. The budget begins on 

what is page 1 -- really page 3 in the material before you. 

MR. WYER: $145,625 is the exact grant of the 

Carnegie Corporation this year? 

MR. MILAM: That includes the grant and the 

estimated income from the endowment fund, the new endowment 

fund from the Carnegie Corporation. The Finance Committee 

(I should have reported sooner, Mr. Chariman) voted that the 

Finance Committee approve the estimate of income for the 

year beginning October 1, 1926, in the amount of $145,625, as 

submitted in the Secretary's letter of September 14, 1926, 

submitting the estimate of expenditures and telling the Finance 

Committee on what we based our estimates. 

PRESIDENT BELDEN: I should like to raise this 

question with this Executive Board: This raises the adoption 

of this budget for next year and I am wondering whether it 

would seem best to you that it should be adopted at this 

session or that a recommendation be made by this Executive 

Board to the incoming Executive Board that it be adopted. 

MR. WYER: This is the first time that these 

sub-divided items as given in the supplementary sheets have 

been submitted to either the Board or the Finance Committee, 

isn't it? 

1 

/ 
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MR. MILAM: You mean appropriations. Those 

were approved. except these two modifications which Mr. Belden 

mentioned in the beginning. These are the details which were 

approved by the Executive Board as a request budget to the 

Carnegie Corporation. You all have copies of it in your 

Executive Board material at home except the two changes. 

You approved this tentatively subject to such i 

revisions as might be made by the members of the Executive 

Board at Chattanooga. The changes were slight and after that 

it was sent out for the approval of the Board by mail. 

MR. BISHOP: It is in line with previous prac

tice for years past. 

PRESIDENT BELDEN: A motion would then be in 

order to accept the budget. 

MRS. EARL: I move the acceptance of the budget • 

••• The motion was seconded and carried . . . . 

PRESIDENT BELDEN: Mr. Milam, would you take 

up Item No. 7? 
MR. MILAM: I don't know why we put this down. 

The only reason .I can think of is you might want to ask me 

some questions as to the part of the report I haven't covered. 

I hoped to do so long since. I think the official partsof 

my trip were covered in Paris and Geneva. I visited the 

Brussels Institute, but that will be taken up later in the 

evening. 

g 
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The rest of my trip was concerned with visiting 

librarians, talking to them about the American Library Associa

tion Conference, answering their questions, and incidentally 

learning what I could about library practice in the cities 

which I visited. I think there isn't anything I need to report 

that can't be covered -adequately in the printed report. 

Those members of the Board who shall not con

tinue as members of the Board will receive copies of this 

report. 

PRESIDENT BELDEN: I am sure we will all be 

pleased to have it. If there are no questions, we will pass 

on. 

MR. BISHOP: Did you have an opportunity, Mr. 

Milam, in some of these things coming later, to have any 

consultation with the officers of the Library Association? 

MR. MILAM: Yes. I don't know just how much one 

ought to say except that there is represented at this confer

ence a committee of the Library Association of the United 

Kingdom which I believe they call the Committee on the Recon-

, stitution of the Library Association, and I found two or three 

of the men who have already vistied A.L.A. Headquarters, very 

keen to discover the way in which the American Library Asso

ciation works, checking up very carefully on duties of Council, 

Executive Board, organization in the headquarters' office, very 

frankly hoping that· their own organization might be able to 

9 
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employ an executive secretary in the near future and undertake 

some similar activity in Great Britain. Of course, Mr. ~acy 
is still honorary secretary of the Library Association. Pos

sibly no action of considerable importance in that direction 

will be taken so long as he continues. Does that answer your 

question? 

MR. BISHOP: Yes, except so far I do not know 

what is coming up under International Library Committee. If 

in the conference at Prague certain steps were taken with 

reference to the formation of such an International Library 

Committee, or anything of the sort, to what extent were the 

British people brought into it officially? 

MR. MILAM: Officially, as an association, not 

10 

at all. They are included, of course, in the program. I found 

no one who was willing to commit himself officially as to the 

possible attitude of the British Library Association. In

dividually, I found some interest and there will be an oppor

tunity to discuss that matter at the meeting of the Committee of 

the A.L.A. on International Relations with the foreign dele

gates on Thursday morning, which has been called primarily for 

that particular purpose I should say. 

that in England. 

I didn't get much on 

PRESIDENT BELDEN: Coming them to No. 8, Inter-

national Library Committee, you have before you a copy of 

Mr. Henriot•s letter with the translation, and it is the matter 
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of the proposals to the American Library Association that the 

Executive Board will probably wish to discuss • 

I suppose the meat of the proposal, so far as 

the Association is concerned is in regard to whether the 

American Library Association is prepared to find a thousand 

dollars for a period of three years in order that the pronos

ition may be financed. 

MR. MILAM: Yes. I am largely indebted for the 

translation to our colleague, Mr. Koch. 

PRESIDENT BELDEN: Is this properly a matter 

11~ 

the Executive Committee should act upon, or is this something 

that should be referred to the incoming Executive Board with a 

recommendation? Would the members be better prepared to act on 

a proposition of this kind after a discussion of the matter on 

Thursday morning if it were brought up at that time? Mr. 

Milam, how do you feel about that? 

MR. MILAM: I doubt whether any action should 

be taken at this time. It seems to me any new appropriation 

of this sort would go over to the new Executive Board if it 

is to be made at all and should await discussion by the vis

itors until we get the impressions.-of the other countries. 

PRESIDENT BELDEN: Is it necessary for our Board 

at the present time to give any further attention to it? 

MR. BISHOP: Will we be expected to have a 

definite opinion and be prepared to answer them at that time? 
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MR. MILAM: I don't think so. 

MR. BISHOP: That is the only thing might come 

up. 

PRESIDENT BELDEN: I hope very much all the 

members of the Executive Board free Thuxsday morning will 

attend this meeting. 

MR. \VYER: May I ask a question or two of the 

Secretary? How many library associations are in on this 

affair, six or eight or ten? 

12 

MR. MILAM: The intention was to make it all

inclusive. Either I have not yet in my limited experience( 

learned to comprehend the European mind, or they are indef

inite in some of their actions. I think the gentleman who 

fathered this and wrote this memorandum is unquestionably the 

most comprehending librarian I met in France, from our point of 

view. I could get on with Henriot. He could fill a good job 

in American libraries anywhere. I felt he understood us and 

we understood him. In spite of that, there is vagueness in 

regard to what he proposes to do. 

The organization provides for the International 

Executive Committee representation on which will be from the 

Associations of the several countries. The Committee, however, 

is beginning to function as you will see, M. Henriot having 

arranged for offices at the American Library in Paris and not 

even the American L'ibrary Association has been notified of the 
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appointment of this Committee and our duty to have a delegate 

on it, much l .ess has there been any such thing as a Committee 

mentioned. In that vague way, all Nations are invited to 

participate in this International Executive Committee. 

MR. BISHOP: .I think the point of the previous 

question was fully brought out by this subsequent answer. I 

rather feel hopeful that there will be such an organization, but 

I think it can't put any of this across without the very def

inite assistance of the body represented by this Executive 

Board of this Association or the British Association. Without 

those two, it will be up in the air and mostly on paper. With 

those behind it, the organization will go through and function. 

That is being fr~ about it but at the same time it is true. 

It will function without that but in a different way. 

MR. WYER: I would like to ask again whether 

the President, the Secretary, or Mr. Bishop feels this Asso

ciation should pay half the bill, for that is what this pro

poses. It seems a little large, if all Nations may participate, 

to ask us outright for half the expenses. It is going beyond 

our conception of what our share would properly be. 

PRESIDENT BELDEN: If this matter is brought up 

at the Thursday meeting, who will present it? 

MR. MILAM: This will be mimeographed and in 

the hands of the members and those who attend the meeting. 

While we haven't nade any plans for that meeting as far as I 

. 
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know, I had thought that perhaps it would be wiser to have 

someone read this in order to bring it before the group and 

then throw it open to discussion. I am sure this would be 

the wish of M. Henriot. .I told him we ought to have such a 

meeting to discuss this and any action he might take might 

well await the reactions of this group. 

I don't know that I would quite agree with you, 

Mr. Wyer, that it would be entirely unfair for us to give half. 

My proposal to him, quite informally {and I made a point of 

assuring him that it was informal in the presence of several 

witnesses) was that if they wanted the American Library Asso

ciation to assist in this, on what might be a fair, generous 

basis, why didn't they make a proposal of so much per member 

in the Association represented and with our eight or nine 

thousand members we would obviously contribute eight or nine 

times as much. as any other country, and that in · itself might 

not be unfair because, of course, their feeling that America 

has all the money in the world isn't so far from the truth 

as to be entirely ridiculous. That was the only proposal I 

recall having made, the per capita basis. I couldn't get him 

to talk budget;~ I suggested figures. He took it as if 

it were sometb~ng g9od. 

~/WYER: More important than my question is 

the po'int Mr. Bishop makes: Unless Great Britain and this 

country goes in, there is no need for either of us to go in. 
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MR. MILAM: Since this may be the only oppor

tunity to say. it to some of you people here, I would like to 

endorse -generally the scheme that M. Henriot has in mind with 

the qualification that I think we must find some way to make 

it a little bit more specific, a little bit more definite, but 

that in general the things that he wants to do are the things 

we would want to do with the same information he has. I think 

his spirit toward the whole thing is exactly what ours would 

be. Don't you, Miss Bogle? 

MISS BOGLE: I think there is no question about 

it. 

MR. · MILAM: And he comes nearer being the kind 

of man we all understand. He could sit in and be one of the 

Executive Board and we wouldn't have the feeling, ·working with 

him, as ·we would if one of the men in Prague himself had been 

appointed at the time. 

MR. BISHOP: I am glad to have an opportunity 

to say this much. I am in accord with the gentleman's last 

request but the information has been meagre. I hope there 

might arrive a time when everybody isn't driven, when we can 

get equilibrium and don't grow so fast. In the hurry, I have 

been far from olear on two points which I really think it is 

my duty to bring up at this time • 

15 

In the first plaoe, I want to be rather def

initely clear, that · whether · at ~the meeting at Prague M. Henriot 
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used the name of the American Library Association as he did 

in his original draft • 

MR. MILAM: No. 

MR. BISHOP: .I am glad to .know that. He had 

no aut~ority to do it. I don't propose to have any special 

knowledge or information on this thing. ·I am have been for 

the past two years impressed with the futility of the large 

schemes that have emanated from various Continental points and 

I am glad to see a budget of three thousand dollars and not thre~ 

million dollars -- something possible to raise. I think we 

could raise our share without a great deal of effort and I know 

a good many people would be willing to try to help raise the 

money. It seems to me this is a most encouraging communica

tion because practically everything of a similar sort has been 

indefinite and no figures of any sort put into 'it. I agree if 

you go on the basis of figures, it would be more than the share 

that should come from us. As far as the project itself is con

cerned, I don't think it is an impossible -project. 

PRESIDENT BELDEN: I think we are all in deep 

sympathy with the suggestions made by Mr. Henriot and are very 

very happy to see such a project functioning. I agree with 
, 

Mx. Bishop that it wouldn't seem at all over-difficult to raise · 

the amount of three thousand dollars. That is a very modest 

amount, it seems to me, to cover the period of three years. 

MISS BOGLE: I would merely like to speak of one 

I ~ 
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or two things. This has been a matter which has been con

sidered by M •. Henriot more clearly than by the other men in 

France, but it has been a thing which has been growing very 

definitely during two years. M. Henriot said, "I am groping 

for something which you Americans know how to do"and he feels 

that without America helping them to crystallize a well thought 

out plan, that Europe itself .cannot do the thing which should 

be done to bring about International library relations. 

Speaking to Mr. Bishop's point, he spoke clearly 

of the necessity of including Great Britain and he worked very 

carefully over a scheme, a rough draft of which he outlined. 

He went at it with the idea tllat unless there is some Inter

national scheme of this kind worked out now there will be a 

great deal of waste motion. .Denmark, Belgium, Czechoslovakia, 

and I have forgotten the other Nations, have all sent repre

sentatives at one time or another asking for assistance from 

the American Library· in Paris or the Paris Library School in 

just the sort of work which is outlined here and it is being 

done unsystemmatioally, not thoroughly. It can be done in a 

way and when the Congress was called, Henriot saw it as his 

opportunity to put the whole matter before them but again said, 

"We need America to make it clear"and I just feel from the 

intercourse during the two years there that it is America's 

opportunity to do a great deal for itself in establishing such 

a center. Henriot's idea was to make it internationally all 
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inclusive wherever there were libraxy associations. 

. MR. BISHOP: The difficulty comes up with 

several countries where there are no library associations. 

MISS BOGLE: I thought his idea was this would 

encourage the formation of associations. He felt it would have 

its influence in that way. 

PRESIDENT BELDEN: I don't know that any of us 

feel there is anything further we can do this evening in regard 

to this project, simply that we understand it and will do what 

we can possi~ly by encouragement to further it at the discus

sions Thursday morning. If not, then let us continue. 

May I for the moment skip Item No. 9, and go to 

Item No. 10 - The American Library in Paris - Appointment of 

Trustees by the A.L.A. I wonder whether or not that should be 

referred to the incoming Executive Board or if we should act 

upon it? I believe it is not the matter of appointment so much 

as the matter of reappointment of men already on the Board. Who 

are those men, Mr. Milam? 

MR. MILAM: Rev. Dr. Beekman, Mr. Charles 

Blumenthal, Mr. A. K. Macomber, Miss Anne Morgan. Robert 

Skinner was the man elected a year ago but he left recently 

and Theodore Rousseau was elected in his place. Stevenson 

cables the reelection of the five with the annual meeting the 

first week of November. 

I think they have the strongest Board they 

' 
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have ever had by all odds. 

· MR. WYER·: There is no one on the list of five 

anyone wants off? 

MR. MILAM: Of course, Mr. Rousseau is new. 

We elect five of the fifteen for one year. 

PRESIDENT BELDEN: I think it would be perf~tly 

in order for this Board to reappoint them. It require~) 
/ 

""'·" action. 

MR. BISHOP: A good deal of embarrassment is 

caused by delay in action on this matter. As long as it does 

not involve change, it seems to me if we act tonight it would 

be strengthening Stevenson's hands in Paris. Therefore, I move 

you that the same gentlemen whose names were read be reelected 

to serve as trustees of the American Library in Paris • 

••• The motion was seconded and carried • • • 

PRESIDENT BELDEN: Now under Item 11, we will 

have the Report of the Committee on the Project from the 

American Foundation for the Blind {Mr. Hopper and Mr. Reece). 

... Mx. Hopper read the report, distributing 

copies of it ... 
MR. HOPPER: Mr. Reece and I both felt it was 

unfortunate Dr. Kepple didn't see his way clear to recommend 

' 

a large appropriation or at least ten thousand dollars for a 

period of three years, but he didn't and his reasons, of cours~, 

were good. We were· very much disappointed and felt the restrio-
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tiona tended to hamper the experiment very well worthwhile un

dertaking. However, we feel Mr. Irwin is a very remarkable 

person and we believe with ten thousand dollars he can really 

set up something which at the end of the year will make a 

showing. I said to Dr. Kepple that we were not sanguine that 

Mr. Irwin could make much of a showing in a year. He said, 

11 Let him take the money and see what he can do." Mr. Irwin 

agreed to the proposition~ I hoped to have a budget here to

night to submit. Dr. Kepple said he didn't need much of a 

detailed budget. Mx. Irwin has been out of town and just 

came home yesterday. He was to have mailed me a budget to 

submit tonight but it has not arrived. I do not think that 

is essential. It would be a modified budget of the three

year program. 

MR. BISHOP: Before a person votes on a thing 

like this, he ought to have it well in mind. Is he at all 

sure of being able to match ten thousand with another ten 

thousand, if this went through, making twenty thousand dol

lars for the purpose of manufacturing and setting up of a 

plant and producing what he could in twelve months? 

MR. HOPPER: He is to produce some of the 

reading courses. 

MR. BISHOP: It is an expensive matter, pro-

ducing books for the blind. Have you any idea of the output 

of a plant of that ·sort? It would take him six months to get 
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going. I am thinking of what his books are going to be in 

that limited time • 

MR. HOPPER: 'That is what we are all afraid 

of. I have a feeling if at the end of the year Irwin can 

show anything at all, Dr. Kepple would listen to us. 

MR. WYER: It wouldn't be charged against error 

of judgment in the American Library Association if they did 

nothing at all? It merely seems a case where they would grant 

the money through us and not otherwise. 

MR. BISHOP: Aren't we limiting our influence and 

force if we ask for it? We have to be definitely behind it. 

MR. WYER: Not to the extent we have been behind 

some other things. I don't like to ask for things we don't 

believe in, yet, if it is a case of Dr. Kepple wanting to have 

our name attached to the thing, is willing to do it and take 

his chance on it, I believe in the project and know there is 

a field that offers opportunity for useful work. In your 

recommendation it specifies this grant is for the general 

purposes of the foundation for the blind. I think that ought 

to be more specific. It seems to me it should state it is 

for experimentation in the direction of cheapening and multi~ 

plying the books for the blind. 

MR. HOPPER: They expect to be able to improve 

the lasting quality of books for the blind,- to cheapen the 

product and reduce ·the size. 
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MR. REECE: As regards the point of responsi

bility, the Committee felt, in view of the way Dr. Kepple 

put it, he could hardly afford to make the recommendation if 

there was danger of this work being dropped and not given a 

fair opportunity. 

MR. HOPPER: Why can't we say something like 

this, to be devoted to the proposed experimental work of the 

American Foundation for the Blind, for improving the quality 

and reducing the cost of books for the blind? 

MR. WYER: I don't care how the wording is 

changed. I am perfectly willing to have it reworded. 

MR. REECE: And then refer to this paxticular 

letter by him. 

PRESIDENT BELDEN: That letter .specifies it 

pretty clearly. 

Then in your reco~endation you would state 

"as specified in so-and-so's letter of such-and-such a date." 

MR. ILAM: That would meet your objection, 

Mr. Wyer. 

22 " 

MR. WYER: I would like to ask Mr. Ferguson, 

what do you think of this? Are you members of the Foundation? 

MR. FERGUSON: Yes. I am not skeptical of any 

great amount of good coming from the amount of money they have • 

I should feel better about it if the Executive Board disavowed 

any responsibility. · 
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MR. BISHOP: It is a considerable responsibil

ity to make a recommendation, it seems to me. I am somewhat 

familiar with the old process and cost of machinery and things 

of that sort. I share Mr. Ferguson's doubts. 

MR. HOPPER: Mr. Irwin's idea is he will be 

able to persuade one of the existing printing houses to con

duct the experimental work. 

MR. ·WYER: Dr. Kepple's action in the matter 

seems unusual and queer to me, to be willing to throw even a 

thousand dollars into the thing that he doesn't quite believe 

will be aocompliahed by it. He knows you two on the committee 

are skeptical about it and he knowa it isn't anything like 

the original estimate which was carefully made. I wonder if 

he didn't expect us to turn it down? 

MR •. HOPPER:· I don't think so at all. He 

telephoned me two weeks ago and urged me to do all I could to 

get that money appropriated. He could not appropriate for 

more than a year. 

MR. COMPTON: Does Mr. Irwin have any ground 

to base his hope of persuading some other printing house to try 

this experiment? 

MR. HOPPER: Yes. 

MR. BISHOP: I think all of us who have had much 

to do in supplying books to the blind realize how important it 

is. I confess to c·ertain hesitation in trying to put ten 
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thousand dollars out for a project of this kind when we aren't 

definitely s~e it is going to work • 

MR. WALTER: It seems to me if the resolution 

would bring out clearly the fact that the Association recom

mends this sum for the initiating of an experiment in lessening 

the cost and increasing the quality of books, it would absolve 

us. 

MR. WYER: I feel better. I would like to vote 

for that. 

MR. WALTER: It seems it relieves us from e~ 

barrassing supervision. 

MR. HOPPER: Then it would read, "In view of the 

above your Committee recommends to the Executive Board a re

quest to the Carnegie Corporation for ten thousand dollars to 

be used for the purpose of initiating an experiment in lessen

ing the cost of producing and improving the quality of books 

for the work of the Foundation of the Blind." 

MR. COMPTON: Is this a request that the money 

be given to the A.L.A.? 

PRESIDENT BELDEN: It is a recommendation that 

we give it to the American Foundation for the Blind-- a recom

mendation from this body. 

MR. MILAM: The Carnegie appropriations are now 

limi te·d to libraries, adult education, and work in the field of 

the fine arts. Once or twice there has been indication it be j 

/ 
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done through the A.L.A. rather than in some other way. I don't 

know that that is true in this case. As I understand Mr • 

Walter's motion it didn't say it couldn't come through us. 

MR. WALTER: It makes it optional with the 

Association and the Corporation. 

PRESIDENT BELDEN: Any further discussion? 

If not, we will vote on it • 

••• The motion was seconded and carried •.• 

PRESIDENT BELDEN: Now I should like to return 

to No. 9, because Dr. Richardson and Dr. Godfrey Dewey, I be

lieve, are waiting to come in. This is to raise the question 

whether the A.L.A. can and should take over the Brussels 

Institute and operate the same. Dr. Dewey is very anxious to 

present his side of the case in regard to the matter. I am 

sure it is not necessary to introduce Dr. Dewey or Dr. Richard- · 

son. 

We understand, Dr. Dewey, you will be glad to 

make a statement in regard to the Brussels Institute and 

whether or not you have definite recommendations to make. We 

shall be very happy to hear you. 

DR. DEWEY: May I ask whether you already have 

before you for action the recommendation of the Bibliographic 

Committee, formulated by Dr. Richardson? 

Mr. Milam read the recommendation •.. 

DR. DEWEY: Dr. Richardson and I have both been 
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closely in touch with this problem for several years past and 

I think we have been in quite close agreement at all stages as 

to the ends to be reached. He has done much more than I in the 

past year. Two years ago I was able to get into it quite · 

thoroughly. I don't know how far it is necessary to go back 

in the history in speaking to this group about the Inter-

national Institute of Bibliography and what they have accomplish~ 

as you all know that its work goes back to 1895, and ·you all 

know in a general way what it has accomplished in a large 

measure with a minimum of financial support. 

In the years immediately before the War, they 

received about forty thousand dollars from the Carnegie Endow

ment and the work they have accomplished with the funds which 

have been available, Mr. Richardson has characterized as little 

short of marvelous and I fully agree with him in what has been 

done and what is possible to be done. 

Following the War, Senator LaFontaine made the 

motion which led to the constitution of the Committee on In

tellectual Cooperation through internal politics, having nothing 

to do with bibliography. The Committee was formed along other 

lines and has elaborately accomplished very little since that 

time. Nevertheless, since that time, they have had a definite 

sub-committee on bibliography which following a general in

vestigation of the work centered it at Brussels, reinvestigated 

the bibliographic aspect of the work approving. the work that 
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has been done and ratifying a convention whereby the I.I.B. was 

to be the bibliographic ·organ of that Committee and through 

that Committee of the League, charged with certain work to 

begin with and the presumption of carrying out any other work 

in that field as they progressed. 

The League covenanted its moral support and 

financial support as far as possible which was little or nothing 

or less according to how you value precedent of nominal appro

priation following that convention. 

The actual progress of the work was largely 

thrown into suspense for another year by the attitude of the 

Belgian Government toward the I.I.B., effectually hamstringing 

the work of the I.I.B. That was finally brought to a success

ful conclusion last May. The Belgian Government made formal 

apologies to the I.I.B. for the error committed and gave them 

definite and dependable assurances of their continued use of 

the premises as well as moderate subvention helping to maintain 

them so that the physical location, as well as the work that 

has been done in the past, is on a stable foundation and in a 

position to go ahead. Dr. Richardson is more familiar with some 

of the developments of the last few months than I am. 

During the period when the B~lgian Government 

was standing off from the I.I.B., the Committee on Intellectual 

Cooper-ation made a further investigation of the si tuat~on (that 

" I is one of the few t ·hings they have done) and reported that they 
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might feel a little hesitation as to committing the work to 

LaFontaine and his organization because of a lack of con

fidence or attitude that they were perhaps a little visionary 

in their plans. 

May I say here once and for all, they are not 

visionary; they are men of vision, which is a very different 

thing. We have been in touch with that work from its very 

inception back in 1S95 due to their adoption of the decimal 

classification for the purpose of the bibliography and I know 

whereof I speak on that point. I think that is sufficiently 

evidenced by the way in which they have met the only possible 

criticism which remained to be urged, that is, the question as 

to what they had accomplished. As I have said, Dr. Richardson 

agrees with me fully that what they have accomplished is little 

short of a miracle for the resources that have been at their 

disposal. They have met the criticism by the definite proposal 

to which Dr. Richardson referred in their report that they would 
' 

place the entire control for the bibliographic-work for the 

next five years in the hands of the American Library Association 

to be carried out wholly. under the~r direction and with full 

authority and with full cooperation from the I.I.B. I agree 

fully ·with Dr. Richardson that that puts the situation squarely 

up to us • 

We don't need to discuss the desirability of the 

fundamental idea on· which they have been working so long. Dr. 
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Richardson only tonight called my attention to a point I had 

overlooked, that the suggestion of that universal catalog goes 

back to the first meeting .of the American Library Association 

fifty years ago. 

It seems to me entirely appropriate to raise 

the question as raised by Dr. Richardson's resolution. It 

seems to me not merely the plan but the technique of the large 

scale bibliography and the largest single collection yet 

achieved in the world has already been carried out. e have 

everything that we need to build on and it seems to me the 

situation is squarely up to the American Library Association 

to take cognizance of it and to cooperate in the way that has 

been suggested. I think Dr. Richardson's resolution meets the 

situation very adequately. I think it is desirable to have an 

assurance of cooperation from the League Committee over again 

but I don't think it is at all essential in view of what is now 

on the record and the status of the problem. If I had made the 

resolution, I doubt if I should have incorporated that. I 

. 

don't think it will cripple the proposition. It may strengthen 

it if the cooperation of the American Committee can be secured 

in raising the necessary funds, but I am heartily in favor of 

the resolution or some similar resolution enlisting the active, 

immediate -cooperation of the American Library Association in 

this work which has already been carried so far and is presented 

to them in shape, ready to go ahead effectively. I will be 

-
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glad to answer any questions you may wish to ask • 

••• Dr. Richardson then spoke on the repertory 

and on suggestion of Mr. Bishop he explained it in detail •.. 

DR. DEWEY: May I say just a word? The American 

Library Association has not before it a request from the 

League of Nations; it has before it the request of the I.I.B. 

That Convention was negotiated with the League of Nations in 

order to secure the moral support and if possible the financial 

support of the League. The moral support of the League has not 

amounted to anything and the financial support has amounted to 

even less. The I.I.B. did not covenant with the League in any 

way that they would not do other things. They have absolutely 

a free hand in that regard which is an essential point not bro~ht 

out in this discussion. There is no possible way, as I under

stand that convention (and Dr. Richardson will correct me) by 

which the League Committee could exert authority to tell either 

the I.I.B. or the A.L.A. what they should or should not do. 

The I.I.B. agrees with the League that they will 

attempt to do these things. Nowhere does it agree to lapse intc 

a state of coma and do nothing except what the League sug

gests, more especially as the League has done nothing to follow 

up their pledges. 

DR. RICHARDSON: This proposition is the direct 

outgrowth of the next stage which took place in the Spring. We 

made reports here that provided the Institute was put in such 
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shape that it would have the approval and recommendation of 

· the League Co.mmittee, that we would be inclined to also approve 

that proposition. In the Spring this was put up to the Paris 

Secretariat and Dr. Johnson made the report we would have 

direct communication with Dr. Zimmer. We made another inves

tigation and the thing was so visionary, nothing could be done • 

. MR. WYER: How near do we come in this country, 

as near as you can estimate, to being the equal of the one now 

existing in the catalog of Brussels? 

DR. RICHARDSON: All the cards are in good 

bibliographic form. The other is somewhat larger. I think 

they could be made to play into one another's hand. I am 

tremendously more int~rested in carrying through the series 

of Union catalogue here in order that we may have it for a 

basis of adding titles that do not exist. Onoe we get the 

Union catalogue, it will be easy to handle catalogues. 

MR. BISHOP: Do you think there is satisfactory 

evidence that money will be forthcoming? 

DR. RICHARDSON: Yes sir. 

In five years, with twenty-five thousand dollars 

a year, we would put it up to these League people with fifty 

Nations officially connected, to make a scrap of paper of the 

thing or make all the libraries contribute to it • 

MR. BISHOP: I don't think this is a visionary 

matter at all. I would like to get information as a business 

. 
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man. I would like to know what the actual legal status of the 

I.I.B. is at the present time. How is it constituted and what 

are its responsibilities? 

MR. DEWEY: I am sorry I haven't the by-laws _ 

and stat~ under which they are incorporated here. They have 

definite legal existence under the Belgian law and a set of 

by-laws well adapted to the work in hand. 

DR. RICHARDSON: It is under the non-profit 

corporation rather than limited liability. It functions under 

the Union of Associations. It is not an individual legal 

entity. It is a function of the International Union of As

sociations. 

MR. BISHOP: Does it still have any relation 

to the Belgian Government at all? 

MR. DEWEY: I don't want to differ with Dr. 

Richardson, especially as he has been over there more recently, 

but my recollection of the situation two years ago it was the 

International Institute of Bibliography, incorporated under 

the International Union of Associations, functioning without 

definite incorporation. It may be just the reverse, in which 

case this would be just a subsidiary. 

MR. BISHOP: In all events, the Society has 

legal existence • 

MR. DEWEY: I have copies from the Minister of 

Arts and Science to · them. 

I 
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MR. BISHOP: Who owns all that mass of cards? 

MR. DEWEY: They are fully reinstated in the 

33· 

Palais and the International Institute of Bibliography 

or the International Union of Associations. The by-laws have 

only been amended once in any important detail since 1g95. 

MR. BISHOP: Is it a self-perpetuating body? 

MR. DEWEY: Yes. 

MR• BISHOP: Filled by remaining directors? 

MR. DEWEY: I don't dare quote them offhand, 

but I will submit those. I know they are filled either by 

the Central Committee or by the representatives units in dif

ferent countries which make up the whole. It is a representa

tive form of control. 

MR. BISHOP: The organization has been restored 

to pre-War stages? 

DR. RICHARDSON: They received the Palais 

from the Belgian Government in 1920, enjoyed .it for a couple of 

years, were dispossessed for a couple of years, and fully re

stored, with apologies for the error and binding assurances. 

So that relations are definitely satisfactory. 

MR. BISHOP: They are really one of the Inter

national works, domiciled in Belgium but occupying a status 

rather peculiar, it seems to me, as to membership and so on • 

I think we ought to know definitely the real existence of it and 

control and government of it •. 
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DR. RICHARDSON: My impression, Mr. Dewey, is 

the membership of the Association is not functioning at all • 

MR. DEWEY: Not functioning actively in the 

last two years. It has been virtually in suspense, pending 

readjustment of the Belgian Government. But in the case of 

the American Library Association taking over this work, the 

American Library Association would be retaining the ultimate 

control in its own hands and I don't see that there would be 

any likelihood of that being impugned. 

MR. BISHOP: If you are going .to make a con

tract to enter the services, you have to know who you are 

making the contract with. I have never, despite my very care

ful study of documents over a period of fifteen years, been able 

to discover where that organization had its being or authoriza

tion or existence except in the person of two enthusiastic and 

able men. 

MR. DEWEY: Have you a copy of the by-laws of 

1924 in Geneva? The organization is valid enough to be recog

nized as treating with the League of Nations and valid enough 

to enter into contractual relations with the Belgian Government. 

It is definitely in contractual relations both with the League 

of Nations Committee on the one hand and I was again in Geneva 

at the time that contract was signed and ratified by both the 

Assembly and Council. It has also contrao~ual relations with 

the Belgian Government. · There could be no question of the 
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objectivity of its existence. 

May I add a word or two supplementing what 

Dr. Richardson said about the relative value of the Library 

of Congress, for example, and the twelve million cards they 

now have at Brussels. The Library of Congress cards since the 

War are not in that catalog. One of the less extensive ex

pansions of that of large value to Europe and no loss to us is 

in the splicing in of the Library of Congress cards from that 

35. 

date. As to the method of clipping the printed catalogs, work

ing toward the Union catalog, there is no essential disagreement 

between their ideas and ours. They used that method frankly 

because it was a method to get results. They got far more re-

sults and quickly for a given appropriation than they possibly 

could have in initiating new cataloging technique. That ques

tion was discussed at Geneva two years ago. 

MR. WYER: Do either of the gentlemen here find 

themselves in position to say that the League of Nations, if 

the American Library Association would take hold of this thing 

and manage it for five years, would through its American 

Committee or recommend to its American Committee guaranteeing 

to go out and raise the money. 

MR. DEWEY: I don't believe either is in position 

to answer that in a way that would have binding force. I .am 

speaking here really as the last President elected of the I.I.B. 

and speaking for them as to w~t they planned to do and wish to 
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do and on their behalf I should be very glad to make such an 

undertaking and Dr. Richardson has already been cooperative in 

making it. 

MR. WYER: There has been intimation that if we 

took hold of it they would get out and make the money. 

DR. DEWEY: Dr. Richardson is more in touch with 

that specific question. 

MR. MILAM: I am interested very much in the 

questions Mr. Bishop raised. Who are the members of the In

stitute?Jou gave me a clue just now when you said you were 

elected President. Who elected you and how? What kind of an 

organization is it? 

DR. DEWEY: The annual meeting at Geneva which 

was attended by nearly a hundred representatives from thirteen 

different countries and the types of membership include both 

individual membership and association membership. It is not 

dissimilar to the organization that you would imagine in this 

country for non-profit corporation, allowing both individual 

and institutional memberships. There are annual dues but the.y 

are extremely small. They don•t represent a signal source of 

support. 

MR. MILAM: Membership is not on a National 

basis? 

. DR. DEWEY: There is no National basis or 

restriction. At the present time, their institutional member-
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ship is not large. The situation since the War has been such 

that they couldn't focus things down. There is potentially 

considerable membership there. Their active memberships are 

scattered all over the European continent. If this is carried 

through in the way proposed, you will have not merely the 

channels of communication built up through many years, but you 

will have the prestige if not the authority of the League 

Committee in appealing to the different Nations. 

37. 

DR. RICHARDSON: I am not interfering in anyway 

with Mr. Dewey's effort, or any effort you may wish to make for 

any other activity or enterprise of the Institute beside the 

repertory. I would like to get twenty-five thousand dollars for 

the year for the repertory spent under the direction of the 

Association and to see you get as much more ·as you can. 

DR. DEWEY: I evidently gave the wrong impres

sion in my comments on the League Committee. I deprecated it 

only in so far as I thought it introduced an added complica

tion. If you can get their full cooperation, it··is a valuable 

element. I think it would be wise to include it in our resolu

tion. 

MR. BISHOP: I wonder if we might not have just 

one thing further for the benefit of the information of the 

Board. I have three or four times by correspondence located 

material for people which I was unable to find in the United 

States. One of the chief benefits, if not the chief benefit, 
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of what your Committee has in mind is the faot that such a 

repertory properly administered would enable us to do that sort 

of thing more fully. That is really the main point. 

DR. RICHARDSON: The second thing is standardiz-

ing of ent·ry. 

DR. DEWEY: That has been the center of their 

idea from the beginning. 

DR. RICHARDSON: I would like to ask Dr. Dewey if 

he sees any objection to referring it back to the Bibliographic 

Committee for correspondence with the League Secretariat in 

Paris? In view of Dr. Wyer•s question as to whether we can put 

it up to the League to go out and get the money, would it be 

worth while to refer it back to the Committee, or could you 

make a resolution that provided the money were raised and let 

the Committee use that. 

DR. DEWEY: I much prefer the latter. You would 

get more definite action if you pass a resolution which permits 

the A.L.A. going ahead provided the League will do its part and 

couple with it instructions that the Bibliographic Committee 

should be the body to take it up with the League and get the 

necessary assurances. I think they would function faster if 

they had definite provisional resolution back of them. I feel 

with Dr. Richardson this has inched along,step by step, and 

minor objection has come in to obscure the original issue. I 

think with this proposal fro~ the I.I.B. and Dr. Richardson's 

' 
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resolution, it is headed up to a olean-cut,constructive propos

ition and the time has come for somebody to take definite 

action which will act as an agent in precipitating the matter 

and I believe Dr. Richardson's Committee could work more def

initely with definite provision back of them rather than de

ferring it for further skirmishing. With that resolution, you 

would be prepared to go to the American Committee and put 1 t up 

to them to do something on this specific project to raise the 

issue squarely with them. 

PRESIDENT BELDEN: We are all gratefUl to Dr. 

Richardson and Dr. Dewey for presenting the case so admirably 

and I think after they have been kindly excused, we will proceed 

with the docket • 

••• Dr. Richardson and Dr. Dewey withdrew ••• 

PRESIDENT BELDEN: I think that Dr. Richardson 1 s 

resolution could not only be passed but that we :all wish the 

Association had twenty-five thousand dollars a year they could 

put into this ventuxe which we haven't got. I am wondering 

whether this Executive Board can do any more than recommend ~ 

that the incoming Board give it careful consideration and 

- possibly s~gest that in raising the endowment that this object 

be made one of the talking points in raising the money. 

MR. BISHOP: Don't you think it would be injudi

cious for us to take definite action this .evening in view of all 

there is before us? I think so. 
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PRESIDENT BELDEN: I feel very strongly this 

Board can't do anything more than make possibly some sort of 

recommendation to the incoming Board. 

~. 

MR. BISHOP: We can't escape the fact that the 

Council has committed the Association to a sympathetic attitude 

in the matter. I hope I didn't prolong the business by asking 

so many questions, but I don't believe that there is anything 

small or impractical about this particular project. I regard it 

as one of the most important things I had to do with in my 

whole experience in library affairs. I wish it could be 

presented in a historic way, a perfectly definite way, and the 

possibilities of that organization put into a few simple para

graphs so that the total membership of the Association could 

understand what it is about. 

MR. WALTER: I think if that were done, it would 

be the strongest kind of a talking point with every Associa

tion of scientific or literary men in the country. We all know 

the Library of Congress service is not improving. 

MR. BISHOP: I do feel, however, that the matter 

is one we can't sidestep but I have never seen any real state

ment. I have been there in Brussels and saw their cards. I 

have talked with LaFontaine and I think the suggestion is just 

what I wrote Dr. Putnam in 1921. They are men witb a ·magnifioen~ 

plant and very little practice sense in carrying it out. 

I haven't any plan nor do I know where we would 
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find the people to make it valuable to America and the rest of 

the world;at the same time, it is a thing that ought to be done • 

MR. COMPTON: On what is the estimate of $25,000 

a year for five years based? It seems to me like a small sum 

to do a tremendous piece of work of that kind. I ' wondered if 

they have drawn up definite budgets to show it can be done. 

PRESIDENT BELDEN: · I am wond~ring, inasmuch as 
)' . 

this probably is t~e last meeting of the Executive Board under \ 

this administration, whether any of the members felt any aot~on 

or any recommendation ought to be made at this time ·to the in

coming Board, or rather, just to leave it hanging. 

MR. BISHOP: I think we should make definite 

recommendation that the incoming Board discuss it this week and 

give it careful consideration before they adjourn, if possible. 

PRESIDENT BELDEN: Something of that kind I had 

in mind. 

:MR. REECE: It is important and I would like to 

see an approach made in some fashion but I am very much reluc

tant to have any American agency make proposals to the Le~gue. 

MR. WYER: I should hate (if the money were on 

the table) to say we would use it for that without letting them 

in on it some way. They are the onest interested before we 

apparently, but I agree with Mr. Reece I would hate· to be· puttin~ 

anything up from any American agency. 

· MR. BISHOP: I move this matter be referred to 
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the incoming Executive Board and that we have a defi ~~ ex

pression of interest on the part of the Council • 

• •• The motion was seconded and carried • • • 

PRESIDENT BELDEN: The next item is No. 16, 

"Endowment Campaign Membership." 

••• Miss Bogle read this report ••• 

42. 
1t, l 

l - l 

PRESIDENT BELDEN: You have heard the report of 

Mr. Anderso~ and you will also recall that the Council empowered 

the Executive Boar~ to carry on this campaign and it was the 

Executive Board that appointed this Committee and this is the 

( report of the Committee to the Executive Board which you have 

. just heard. I think perhaps some of you may wish to ask Mr. 

Anderson some questions or Mr. Anderson may wish to elaborate 

what he has said in his report. I don't know whether this 

report comes in the nature of a surprise to most of you or 

whether perhaps most of you have felt for some months the 

raising of this preliminary fund in order to put on not a 

Nation-wide campaign but a campaign to a selected group of 

persons was finding pretty hard going. 

Do you rather doubt in yo~ own mind, Mr. Ander

son, whether if the appeal had been made at a more propitious 

time of the year, the results would have been much different? 

MR. ANDERSON: I doubt it -- not with a fund-

raising corporation. I have reason to believe that fund

raising, professional fund-raising, is about at an end. They 
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can still do it with education institutions that have large 

bodies of alumni to do the personal solicitations. The trouble 

with librarians is they don't want to do that because all the 

local libraries need money for their own libraries. I should 

say, Mr. President, that accompanying that report there are 

two circular letters we sent out and the last one, on September 

seventeenth went to all the members of the Committee, outlining 

the kind of report we proposed to make and asked if any member 

of the Committee disapproved, they should communicate with us 

at once. We have had no disapproval and several approvals. We 

didn't ask for approvals but we have had several. Mr. Jennings 

telegraphed his approval ofthis report. 

MR. FERGUSON: I move the acceptance of the 

· report and the adoption of the recommendations • 

•.• The motion was seconded ••. 

MR. ANPERSON: I might say in this connection 

that Dr. Kepple when we first broached the subject of the 

professional campaign wasn't particularly enthusiastic. He 

wasn't heartbroken over it at all and so far as the Carnegie 

Corporation is concerned, they would be just as well pleased 

if we didn't put on the professional campaign. 

MR. WALTER: Was it lack of interest in library 

matters or lack of interest in giving money? 

. MR. ANDERS.ON: Their survey was very interesting 

as the view of an outsider, but we lacked talking points. The 

.. 
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Association isn't known. Most people didn't know there was 

such a thing as the American Library Association. It requires 

a kind of campaign of education that I don't think a profession

al organization can carry out, I mean a professional fund

raising corporation. 

PRESIDENT BELDEN: The Committee has no special 

suggestions to make to the Executive Board other than that an 

effort be made to increase the membership of the Association 

and add, perhaps, two hundred thousand dollars toward the en

dowment, and the possibility of a personal campaign ·tbrough the 

members of the Association to friends or friends of friends who 

have money. 

MR. ANDERSON: We though of special life and more 

especially, sustaining memberships of $100 a year during the 

life of the member. I think a good many trustees throughout the 

· ~ 

PRESIDENT BELDEN: One me~hod has been tried and 1\ 
it has been a failure. I can't personally believe because of ) · 

country might be willing to become sustaining members. 

that we want to give it up or that the .librarians generally ~ 
~ 

speaking would wish to say, "We can't raise the money." 

MR. BISHOP: I think we oughtn't to let the 

occasion go by without expressing our gratitude and I know I 

voice the opinion of the entire Board. We know how much work 

was put into the thing. 

. PRESIDENT BELDEN: I am glad you have expressed 
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~· 

yourself on that point. I am deeply sensible of Mr. Anderson's 

interest and the amount of time and thought he has put on this 

whole project. 

MR. ANDERSON: I hardly think I deserve any 

particular thanks. We didn't succeed. If we had succeeded, it 

would have been different. I don't think though that we can 

drop it. The attitude of the Carnegie Corporation, as you know 

it to be, seems to me to put it up to us to go ahead some way 

and make a vigorous effort. 

PRESIDENT BELDEN: We will vote on Mr. Ferguson's 

motion. 

• •• The motion was carried ••• 

PRESIDENT BELDEN: Item No. 13 - Post Conference 

· Trip. Mr. Milam, did you wish to report briefly on this? 

I · MR. MILAM: Dr. Richardson presented his report 

but it tells only what you know • 

•.. Mr. Milam outlined the trip ••• 

PRESIDENT BELDEN: Minute on Gift from China, 

Item 14. 

• •. Mr. Milam read the resolution, which upon 

motion of Mr. Ferguson, was adopted... ~ 

/ 
PRESIDENT BELDEN: Decimal Classification Num-

bers on L.C. Cards, Item No. 15 • 

· MR. MILAM: I want you to know the Cataloging Co~ 

mittee has a proposal to be submitted to the Catalog Section 
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that the A.L.A. assist in the financing of another project of 

the Library Congress family -- that of placing D.O. classifi

cation numbers on L.C. cards, and providing further funds for 

further analytical cataloging of composite work. This seems 

46. 

to have the endorsement of several prominent catalogers and 

they are looking to the Executive -Board with that too common 

assurance that the funds will be forthcoming if they simply 

make the request. I wanted the Board to know the thing is like

ly to show up within the next year or so. 

PRESIDENT BELDEN: Communications! 

••• Secretary Milam read a letter from Kiss 

Green of the Que~nsboro Public Library, suggesting that new 
....... ;.?' . 

--/ . 

members C?.!...,·t'he 'Association joining from October, 1926, be given 
..J"

,.__.;-·r 

special Jubilee offer, that their membership should be for 1927 

• • • 

MR. MILAM: I think it would be logical for th~ · 

Board to vote all members received after the 15th of October 

should be treated so. I am not prepared to make a recommenda-

tion. j· 
(! 

/ . 
/ 

PRESIDENT BELDEN: Why should this not be 

referred to the Membership Committee for presentation at the 

next meeting! If there is no objection, that will be referred 

to the Membership Committee • 

. MR. MILAM: Mrs. Carr has sent in a record of 

membership, a very elaborate ledger,three or four inches thick, 
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in which she has entered every member at every conference. 

I would like to write a letter for the Executive 

Board thanking Mrs Carr for the immense amount of work she has 

put into this • 

••• It was moved, seconded and carried that this 

be done ••• 

• •. Mr. Milam brought up a letter from the 

American Legion regarding their Convention in Paris, and it was ~ 

moved by Mr. Bishop that in case this convention was held in ~ 

Paris, that Mr. -Milam, the Secretary, be designated· as the ~ 

proper delegate ••. 

• • • Mr. Milam read a letter from Mr. William · 

Teal, pointing out that Mr. Harold Leupp, whose name appeared 

on the ballot, was already a member of the Council, his term 

expirint in 192g. Upon motion of Mr. Bishop, it was voted 

that if investigation of the records proved Mr. Eeupp was a 

member of the Oounoil, that the tellers be instructed to dis

regard all ballots marked for him ••• 

PRESIDENT BELDEN: Item No. 12 - Appropriation, 

Committee on Work with the Blind. 

MR. MILAM: Here is a communication from Miss 

Goakley in which she points out compilation of books for the 

blind has become considerable of a burden to be carried by a 

voluntary committee and suggests that som~ small grant be 

made to enabr'e that work to be done for pay on extra time for 
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somebody willing to do it. 

MR. BISHOP: 

MR. MILAM: 

MR. BISHOP: 

What sum does she suggest? 

$50 a month. 

The budget of the Association as 

made up wouldn't stand that? 

MR. MILAM: No. 

I wonder if it would answer the purposes if 

4-g. 

the Secretary were instructed to include this in items for con

sideration tn the next budget which is to be prepared. The 

budget for the regular funds of the Association must come up 

for consideration between now and the end of the year. This 

is -the budget of our general funds. 

PRESIDENT BELDEN: I am sure there is no objec-

tion there. 

• •• The meeting adjourned at twelve o'clock ••• 
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FRIDAY EVENING 

October S, 1926 

49. 

The meeting of the newly elected Executive Board 

of the American Library Association, convened at eleven o 1olook, 
~ 

President Locke presiding. 

PRESIDENT LOCKE: The first thing to be con

sidered is a vacancy on the Executive Board. 

MR. MILAM: The situation is this. Mr. Belden 

was elected for a term of four years and was elected to 

presidency after he had served one. Mr. Ferguson was elected 

to fill his place. The Constitution and By-laws are not 

thoroughly clear as to what ·the status is. The President 

invited Mr. Belden to sit at the Board meeting but wishes the 

Board would confirm his reelection so that there won•t be any 

question. 

• •• Upon motion of Mr. Walter, Mr. Belden was 

elected to fill tbe vacancy ••• 

•.. It was further ruled that the minutes be 

validated by the signature of those members of the Board who 

were absent . . . 
MR. MILAM: The Association, Mr. President, has 

a list of some sixty committees which it is customary for the 

Executive Board at the meeting following the Conference to 

consider and .to authorize the President to make appointments 

in the name of the Executive Board. The Committees which are 

e 
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frequently discussed in some detail are: The Committee on the 

Board of Education for Librarianship; the nominating Committee, 

and I presume to that we might add the new· Adult Education 

Board which belongs in the same groupwith the Board of Educa

tion for Librarianship; and the Library Extension Committee wh~op 

also has not only large responsibilities but considerable bud- · 

get. So that the Board may wish to consider those in detail. 

In the case of the first one I mentioned, the 

Board of Education for Librarianship, the charter provides for 

one new person each year. The man whose term expires is 

Mr. Harrison W. Craver~ 

MR. COMPTON: I would move Mr. Haxrison w. Craver 

be continued, to be reappointed for a term of five years • 

••. The motion was seconded and carried •.. 

PRESIDENT LOCKE: The next is the appointment 

of the Nominating Committee. 

MR. WALTER: Hasn't it been the practice for the 

discussion to stop short of the actual appointment and for the 

President to make up the personnel of the Committee after the 

meeting? 

MR. MILAM: During recent years, it has been 

the custom to appoint one of the retiring members on the 

new Committee, the thought being that probably several names 

have been discussed that it would be well to carry on to the 

new Committee~ 
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MR. COMPTON: I would move we follow that pro-

cedure • 

PRESIDENT LOCKE: I believe it would be easy for 

Mr. Milam to communicate with the members and out of the list 

of names, a decision could be made. It wouldn't be wise to 

postpone it till the Christmas mee~ing even though we are so 

near it. My own feeling was it would be well to have a Board 

meeting in November or thereabouts and have it long enough 

so that we could discuss the whole situation. 

MR. COMPTON: I will restate my motion that 

• the appointment of the Committees be left to the President and 

Members of the Executive Board. 

MR. MILAM: My thought would be that these 
.. 

three Committees -- the Adult Education Board, the ~tension 

Committee and the Nominating Committee --be treated as sug- ; 

gested, namely, that the members be asked to submit suggestions 

to the President and that he prepare proposals and submit them 

to the Board for approval and that the President be authorized, 

in the name of the Executive Board to appoint all of the Com

mittees. What I am trying to do is to propose the usual 

procedure. 

• •• The motion was seconded and carried ••• 

PRESIDENT LOCKE: The next matter is the date 

of the 1927 meeting. 

MR. l4ILA!l': I thought you might wish, in view 

' 
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of the fact that our President is our host next year, to settle 

at least tentative on the date of the next year 1 s meeting. Mr.· 

Locke's suggestion was June 20th, the third week in June • 

••• President Locke outlined the plans and 

arrangements for the Convention in 1927, and it was suggested 

by Mr. Walter that it be left, the exact date, with the Chair

man to arrange in such ways as were most convenient to him ••• 

PRESIDENT LOCKE: It will be the week o·f June 

20th -- between the 20th and 30th of June. 

MR. MILAM: I would suggest that some of the 

members may wish to indicate whether they can or cannot meet 

in November and if so, where they would prefer to meet • 

••. The matter of the November meeting of the 

Board was discussed thoroughly ••• 

PRESIDENT LOCKE: Shall we leave it this way 

that in general we shall not call a Council meeting but it may 

be advisable we get certain groups of the Executive Board and 

the Publications Committee and some other groups together and 

while we are each of us having our own group of meetings, we 

can have a group meeting together to talk over common problems. 

MR. COMPTON: I am inclined to think we had 

better not have a Council meeting. 

PRESIDENT LOCKE: We will discuss the question 

by correspondence as to the advisability ~f calling certain 

groups together at certain times. Why not plan to have it 
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somewhere near the end of November? Shall we leave it to a 

date as far as we can find out from everybody here that •ill 

be most convenient 

before Ohristmasl 

somewhere after Thanksgiving Day and 

Wouldn't that be fair for everybody? 

53. 

• • • The members present indicated their assent •• 

• • • The meeting adjourned at twelve o'clock ••• 
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