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FRIDAY MORNING SESSION 

January 1, 1926 

The meeting convened at ten-forty-five o'clock, 

President Belden uresiding. 

PRESIDENT BELDEN: May I wish you each and all 

a very happy New Yea.r, and ex:,rese the trust which I am sure 

we all entertain in our hearts that the year may be par-

ticularly successful and orosperous for the American Library 

Association. 

May I call your atter-tion to these reports at 

either end of ti1e platform, consisting of the report made to 

the classification of the library ~r~onnel, part l and part 

2, ~hich will be di scus9ed e.t the session tomorrow morning. 

It rr.ay be that the members of the Council before leaving the 

room this mo:ming ~ill be gla~ to take a copy with them. Un­

fortunately they ha.ve not been issued in suf fici en t number so 
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that all in attendance may have them, but there are enou:;,jh for 

the members of the Council. 

It has been my privilege to ask the Second 

Vice-President of the Ascociation, Dr. Koch, to preside at this 

session. 

. .• Dr. Koch took the chalr ... 

CHAI?MAN KOCH: The first subject for this 

morr.ing' s discussion iE a rcoort on the mir,imum standards for 

the summer course in library science. In tbe absence of Mr. 
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Strohm, this report , ·111 be presented by M. r. H~rshberg for the 

Board of Education for Librarianship. 

MR. HI'RSHBERG: Mr. Chairman and Members of the 

Council: It is a matter of great regret to us all I am sure 

that tr.e able chairman of the Board of Education is not able 

to be hore himself to present this report and that the duty has · 

to fall upon a mere freshman in the organization of the Board 

of Education who feels still somewhat uninformed,after about 

three months' service, of the full scone and functions of 

this Board. 

I know tha.t the work of the Board has been 

closely followed by many of you, a.nd that it bas the interest 

and cordial suoport of the entire AsBociation. However little 

each of you may know in detail of the work of the Board, I 

am sure that the Board itself, because pe rhaus of the 

personality of its chairman and its secretariat, has t he full 

confidence of the Asoo cia.tion and that there is a presumption 

at le ast of the best of research a.nd the best of thought 

going into anythinz which the Board of Educa tion presents to 

you. 

In beginning the presentation of the report, 

it seems to me that it might be well to read to you first two 

or three of the functions ~hich have been set down by the 

Ass:) ctation and adopted by the Council for the guidance of 
1 .... , 

the Board. These functions appear in temporary library train-



33 

ing board report on page 7, not in thia mimeograohed statement . 

Mr. Hirshberg read the report ... 

M.R. fl I ;.1.SHBERG: Thu far both in the 

temporary training board report and in the first annual re­

port the Board has set forth and thereafter adopted by the 

Council certain minimum standards, first provisional and 

later reo :re or less provisional . I say that because all 

standards which are ado-oted continue to be provisional~ 

indefinitely, naturally, until now we have a beginning of a 

code for education in librarianship. 

This report presented this morning covers 

one particular type only of library education, that of summer 

library school courses. This report, first, defines and 

clarifies the existing types of summer library schools and 

fits them into their proper places in the scheme of library 

education. It states that it is the belief and hope of the 

Board that opportunities for summer training will be increased. 

The rep:,rt consists of two parts; first, a oreliminary 

and general statement ~hich I shall read in a moment or two; 

the second, on the numbered pages, the standards themselves 

whi c h the Council is asked to accept. The standards 

recommended fo r the tynea of summer library schools mentioned 

are those al ready recommended by the Roard and adopted by the 

Council for the regular library school, so-called , and are 

here applied to summer schools. <:;o this re'.P)rt merely takes 



what. you have already accepted and applies it to summer 

schools, so that the standards of the regular'/ "library schools 

and of tne summer schools of certain types will be uniform. 
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The standards recommended for the third and 

fourth types are those which will perhaps deserve your detailed 

consideration this morning and on which there is a possi­

bility of difference of opinion and of discussion. 

If you wi 11 turn, olease, to the mimeographed 

copy, I will read, in order to place the matter squarely be­

fore you, the preliminary statement • 

•.• Ur . Hirahberg read the preliminary state-

ment ..• 

MR. HitSHBERG: There again is repeated my 

statement of a few moments ago , that the Board bas attemuted 

in tnese standards to fit into the general scheme of library 

education the summer courses which are now being conducted, 

so that both students and those who are responsible for the 

planning of the courses and of the instruction shall know 

definitely just where the work of the summer schools coincide 

and fits into the general plan • 

•.. Mr. Hi£shberg continued reading down to 

No . 2 on page l ... 

KR . HIRSHBERG : It is the belief of the Board 

that those able to take only rumu,er school instruction should 

be placed in a posit ion similar to that of teachers who 

-~- ------------- -



graduate with the full credit necessary for carrying on the 

full professional work. 

Mr. tirshberg read No. 2 on page 1 

MR. Hl:1.SHBERG : At the present t iroe as far 

as I know there is but one school of this type in existence, 

but it is my personal belief, and the belief of the Board , 

too, I think, that e.:uoh schools might well be multiplied. 

Mr. Eicshberg read down to the first 

paragraph on page 2 ••• 

MR. H Ii-tSh'BERG: These standards will be found 

in the second pa.rt of the report. Types land 2 standards , 

as I have stated, are those which have already been adopted 

by the Council for regulary library schools. 
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The Board believes t hat any student presenting 

evidence of tbe successful completion of courses accredited 

under those standards should receive appropriate advanced 

standing to admission to a junior undergraduate school. The 

Board also believe~that summer courses offered for academi c 

ct>e1!t l'LC'J.1:.i he ,-en'"!r:ura,17'el not"' he an~a of t 'h a r:ecru:tting 

des!ra.~t1e ~-l';nnA.,,1"1'll fo-r ednn·Jt'i.o al st'.\10.e"'l~~ ar.~ of pu;"auing 

e:ie..i~irii.o a~ ~·11 a~ rn:·of-::: ~iona.l stut:i1-:a.a.ffor ei to tha 

11h~~~tano in atteTidance . 

. . . Mr. hirahh,el"'" rt:H.\.d ' to the bottoi.l:l of 

na .. e 2 ... 
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report nl earlv before you, i? t ere are no ohjections , I 

should 1 ike to ragt:. est .!.:i es Ho'l'!e, t\..e Executive Assistant for 

tte Boar:! of Edu<"At1on, to relld t.tle g-4-;a.rda.rls the:rse1ves, and 

it is our belier that commentA and Q: uest"cns might well be 

defer,-ed until ttle reaiing c·f t h e entire re-port is coirPleted , 

when questions itay be asked or each of the ~opica taken up in 

order ·v'h icb von may wish to d:i scus s. 

MI~S HOWE : On oa;;e 1 of the provisional 

m!ni~uro stan~~rda for oumrer courseq in library scjence, 
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Mr. Hirsb'>)erg bas cal1ed 3,ttent·on to t'he fa.ct that t:"'ie first 

t"'rO groupinr s r..1~.tre a1 rea.dv 'had sta.ndar-ie a:!op+ed for t"'~m . The 

Eoa't'i is s:i·coly ap-pl"inp t'he stn.ndar1e a:ioPt. ed for li~rary 

sch ools to tr·e sa.~e type or ·!fork nres:;nted. in t,re surrp~1e r 

sassion . Therefor~, t'l°' e ~~ea.1ing, "~unp· ~t' Cour,ee 1n 

Lib r ar Science for <.vh5.ch Credit is given towat'd Library 

~cboo1 Credential s . 10 

Mi A1 Howe read ti" e st.rndarde ... 

Y!~r,:l HOWE: Tbat finis'",es the sti:>n r~ards 

propose -ror the tvpe of aJs1i':)n and we give --·ou:rses for 

aeademjc credit for an a~adem:ic group. 

On nages 4 and 5, 1ve have t1'e tvpe 4 

~t:and .r1s, Sult• er C',e11rsea 1n L:i brary Science desi~tned to prepare 

Li})rarta.na for Srral l ldhral."i-<?s c.nd Assistants fo r MedJum - Sized 

L brari ea. 

. .. M"aA Hoe read the standards ... 



MR . HIR~HB1i7RG : Mr . r:'ba.i r man ., I move the 

a'option of t'I- i:; report by +re Council. 

. • . Tb e ".!lOt ion as seco•,ded 

CH~!FMAN KO('H: The report 9 no~ on9n for 

MR. LEUPP cc~, ifornia) : I 9U?t"OSe u;e nhould 

a.11 be a rrreed t.-., t in a Tt;J)Ort of t is kind it is well to 

con.jne ou-rse1ve tot;; ~ th"'nr.,Fl t~. + ara neces~arv, an·~ a, f~.r 

a.a nos~ i,-., le to fo1lo·· tL e eicrmp1 e . I t ha. seemed to us t' ere 

ta a 2r~at deAl in here t~at ie not str ctly neoes3ary . I 
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sho' ld. :r3+t-er like to knO' ·w y certain thin ·s hare been put 

in-+;o tt i i:t :rer.o rt. For i nstcn ~e., on page 2, under the 'heading 

"-~dmini~tration," the e v:e utive offi.~er sh~ll ha: e euffi~ient 

a.uthori ty., .elevat ed from the governing bo1y, to admiriister tl,e 

sss':;ion in ac'1ordanoe wit ~ tre general policies of the in­

stitution . It may ~e poo~ihle for an i nst itution such aa a 

col1ere or un~versity to organize a course without p:hrin -s the 

adminiFJtrid:i, .. e of'fice-r t!'ose -po· ers "'n-=' allow hjm t'.o o~nduct 

tl-ie rcur~e e+,.,er' 1$·~ hen in a.~~orda:nl"!e idtr, tre genera.l 

poli i 1s, b•'t t"':at ··ou1d not oe possible L any or tl1e frea 

1r'<3tit-utio.,s of t1--at t ·p .... ,d.~" "'hie I have be~n oonne,,ted . 

I t sse,,s to me th~t CO 't' S'-1 pretty near .ha"' pa-rt1cular point . 

Furtrer on, un·1 e1'.' " l nCJtruot j onal Staff," 

p~ragra h > Expe"'."1 nee, it rea~s, "All of t:h 9 teac,...erg r:h~ll 

'have f.'rract.:i. ,al k o·-,1e1Q'e of t-i'eir suhjects an"'l s1:oN' ev'l<le>1ce of 



effi0iencv in tea.,hing . " 

Does it seem exa t ly necessary to say tr at t,, e 

teachersatall have practical knovled · e of . th~jr subject$? Ho ., 

o~h-r-. ias, oul t ey nosgibl ,: ,e appoi. te:l to the te'-1.cbin·., 

p sit j on? 
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As +.o th~ c...,ier oonsi· er:.i.tion, tr•ey shr,,J 1 sbo 

ccms:..ierable efficiency in t:.3,.10r1 ing , I c ,n "'peak onJv from our 

e'1Cner1 ence at inst 1 ut · ens in C~ li !or.nia. in org,'ln ·-... i g so re summer 

courses . me r;:.-,,J to e!7:c lov -1:ea.cb er . ho w~ ·e k. n rn to ur.:i , ir:ply 

for treir kno·"1 1ed'.)e of t r etr su..1-ija,..ts. me had no way o knowing 

wh'3ther t hey would ~,e goo,1 te:ic'tie.c, or not . As r:1 n.a.tter of 

faa t ., I t ink we had no fa tlures in se--;uri n _ :,:ooct t eo.~hers , 

'>jut we di have to +,each oatalog i'h.-" , Pt''J tlc!:•l c~-4:;.,loc;rers, arvi 

to teach re erenoe work, r>T a.. tical refer·3Toe wcr'trei:s, et~; any 

dei. cnstr tcd act ,1a.~ not PO ai'r)le, no·-...e oft err• had a.~t~1f:l.1ly 

done teachin~ before . 

I s it tr:e pu,.ro e of ttis rer,ort ~o rr.ake it a 

necessary rec... u-i rea::rnt for a t ea(!her 1 n one of t ... ~? e cour ('.! ,3 9 

tat he snall ra.ve taugh t before , ·~nich is t--e only my, of 

cou1"se., l' e should stow effj.oiencv in ter.._r1hin,,, or i .... can be 

de1 onstrated? 

"Q.u'3.rter:3 "'"'l E·:,.uinmant . Q1arterg 1nd equ ipn,ent 

esnecial1v a:i~p""" e! +o cou!'Ataci · n l ' b r Rry 9cie"lce o"'.,,11 11e 

avf.dla,...le . Trese sho 1J1d in11lude euff'icient off:i.ce a.n1 aJ.a9s 

1:oome; a.1Ao a s+.ud·· :3.11 e l,;ippe,i for 1"1.tU~1i:iual study , 
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&c ... es .role a all + irrea to 1 r+ry s i.en0e s+udent~ only . 11 

Why shon 1 -l a requlrea;,ent of t'", "; sort hs put 

in? ,y qho ... ld one of "ese cour~es bs put on a bolly ii f -

fer "n a~i s in sueh na.t,t1?rs a,q tl1 at. from ot· er courses offe red 

by H~, sa,:e ; <1t1t.vt cri? I·~ i r~a.11y,., seli""!a1 tta~ tr-e 

s+.t dent in o-.e o" t,1 ese ~um::-.er r.our-::e3 shall h"'ve specla.l degks~ 

nn so #O rt , 31.l-C"' a:1 a.r<:? geYl "'rally rirov ed in t 1 e regu1 ar 

1 hrst"v soheol'? I k ow that ir~ conducting cur jri'J+: surn!~er 

"'!r,urs ~s 'fe g·ot on v er:;• ~ 311 w-1 th flat ta:11 aa; +re on 1 v thing 

th3.-r. +,"'~Y r; _, e .cant t'?"ie eur "'re on · h'.icb to write s a draw9r 

:'or e,r~ry t•ro s+udent:e:. Th~.t is not eq~~"1ti;;1, >ut ·Ne di,.lj 

sno~2ed in .;ett ing -+: r: roush t·-o or l';l-,r~.9 eum .ie son th t ba is , 

an~ I think not alto~e~h.r i~~ diq~redit . 

Those a r-9 ~3.rt ir-:ula..r poi t s"tbat I ra."e marked 

on that oage. tiO~e of +,h Jm are reneated f rtrer on under tris 

o+.her h ea.ding, Provi siohal Mini n.u.m Standa.r 1 s fo!' Sum"' er Courses , 

on page 4 . The work ie pract:ioally the s~me. 

DR. ANDR'EW~ : I f I undern+.ood ~r. Leupp ' s 

stwr7e st ion t.ha t tre provi s'\ on fo r quart ers and equipment h e 

changed, I ~ould 1:ike for hirr to ma.ke a d e finit e motion . I 

ou)d second a ~ot1on to strike cut all after "~+,udv Hall 

ft'0uitmient for individual study." T on ' t t'1~nk the A. L . A . 

'\'i nts +.o put it s e1f on recor1 ':'ls r9corrmending all ni:rht st.udy . 

'J~en it a 0 y~ "accesgf",le at all t.i,,..es," 1t brings b ck very 

9a.in~u1 recol1ections 'i!', -my on rrin·:i ·hen I had to atur:iy . 



Then ag<1in I,... r."L ... llv a..rde ···dtri Mt> . Leupp that 

there can ' t ba ~.ny rc:1.l rer~.oon •'lhy a student in library aeienee 

ahoul.d. be cont· minate.j by tr e su.,nm_e r school student studying 

1 i er& ture or l<~ran~r- or German . That does not bel on i:.; th ere 
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a:t "111, to rry o-,n k.rw'!'ll adre of 1 i brary schools. I t ml gbt be 

very corn.,.eni,~nt +;O bave ons lar,.-e study hall for all t}ie neon e . 

I :aT ratter jn'111neJ to tl'ink an individuS-1 degk might be mot"e 

converiient for th0 15brary student, '".lut I '"O ld like to second . 

Mr . Leupp ' s :notion to strike out all after tt ! nj:ivLiual stu1ytt 

ana :oer}'iaps insert, 0 Adequa.tely eqt.ipped for in·l ividual s·tudv . " 

I t mrou1d r.,eet, I +.hink , wh&t -1-'he corr:.rittee Pad in mind an"i not 

pc1.t us in an amt j guou q -oos it ion . 

MIC'.S HO E: IU:-bt I say a. wor'i? Th e retris ed 

statem~nt on pa2e 3 I th1nk rea<'ls the way Dr . Andrews t~ishes 

it to read . 

May I j ust say a. iOrd from twentv :rears ' 

experi"=nc e in strug-gl in,r 5 n V<-\r ious pla.c es with summer seasi on 

teach i ng? That la.st point is not ,r. eant to be !;}l ni t study, 

but it ls t.o get around this par ticular point . You may recall 

~ria.t t.he A. t, . A. auriheadinr list js ra":tier lar ge. T'r.e catalo~­

inf, ,a,ter1als tLat trey r.ave to ca.rl"y a!"ound t. vari.ous titi es 

i!\r.e T":'3t:'her 1:trge. I have vision9 of one rlace I tau[ht where 

,te di dn ' t "have ac'") ess to a sneci~l "91a!"'e t,rhere tlie A udents 

could l0ave tre'ir aaterials , where tr,ev had to stand tn line 

int ; e hall Nith all of thsir ir;aterials in 1"he1r arr,s and 

wait un il anoth er c la9s got out of tb e room, t en da "C't in and 



o~~u y it for a fifty minute p~riod, ~ather U? all ~hey bad 

and d:'irt out nd tr: ey had no lace to go . Th ere were so!'ne 

looat ions where they could park. thes~ thtn~ta d.uring the i"ter1m , 

but no place wrere t 1ey could do pract ic, 1 work. It is +:o 

me·et an occasion of that sort ttat this little phrase js put 

in., nart1.cularl r for the ouiwrier se'3siona tba.t a-re held in t e 

sea.de ic walla 1tihere there i::i no regular library qcrcol. 

I think r, ost l :brary schools, inGludin~ the 

one at the Univer,;ijty of California, have very deligJ1tful 

study h~lle where tha5 r students are taken cu.re of ·iuring the 

sur.m,er session, an i I ''T<;S w.e 1 f th .... i r , urN ,er a tudent g wanted 

to use those~t ey would i">e available for 1;bat . So the problem 

oes not co e u' qo for .. i'°>l' ,~here t1°ere 1s a 15bri.l.ry s ~hool 

ir.: op~ C3. t ion, but it "'~£ the +,hou;,ht w11ere tb ere was nc i:mch 

placa. 

Thia does not ea.n ex.tra a ttimr1ent even in 

thesa inetituticns 'ln t'he e':trly days at t:1e Univ:rsit.y of 

Iova. We oocuuied one of t' e 1'iolo= icnl laboratorie9 for the 

summer ~e3sion, :vhich w"a Perfe~t1,, ao:-,esa1.·)1e to our st1.vienta, 

given O"er to us withou+ any 11ue~+,ion at a.11. Alternate 

sumrrer~ •\,h:m ~;he dep::.-rt ent W'l.R not rg,.rrvine- on instru0.tion, 

it served. a rLirablv . I ~!"·n.k nN1 at ttat i1 stitution they 

use -t;he1 r underg-r'-1.dUB.te stuciy : .. a11 s 1,3r.e i:'1ev ),,ave indi -;ri iual 

destcs 'lr. 1 v~rv 1e1:i :rht ~,;1 quart~rs, so it one thinks that 

they ar3 st 11 experiment\n~ ~1~~ ·~es ~curses, they ha e so~e-
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thing +o learn . It is one of the practica.l dif icult1es. 
I 

We didn't put tbat particu.lar stF ... terrent in for the 

library swhoola because moRt of them h'lve met tbej r o n prob ­

] ems in t b~t regar~. 

In regard to .'r. Leupp ' o first objectiori, we 

said., in discussin?; tbis, that t b ese firnt standar'ia apcroxi rr.ate 

t,hose a.lre dv a.looted. b y the Goun~il .for the junior under -

grad1.ute library sc' ool. 

On page 17 of tbe report of t~e Board of 

Edu.cat ion reeente·d last S-r'1ring 1 ·Ne find under admi .istrat ion, 

al~o tbe executive officer · a .· 11 h~ve suffjGient. a +nority, 
' 

del ~6at ed from the governin5 body, to ad.:1. in j c::iter t .' e tl ,hool. 

in accorda.. ce vit' the general policies of tre i nstitution . 
L 

You ba.ve the same phrasaol.ogy, sir'.ply changi"'lg :it to meet th1a 

oarticular oc~~sion. 

Under Q\.u.'1.lification for the instruction::Ji 

t\ .. r t h e junj or un;-iergra·iuat e 1 ibrl;lry sc 'Oo 1, you ·:vi) l 
I 

fini e h aue used e:ac t ly ttl .. erur,e ph.raAeolo . y h 1cb t h e 

Coun jl has a donted f or t~e Jun i or un:ler -- -ra.duate so '·1 ool) 

I understood Mr. Leupp ' s criticis:n of experience 3', un::ler 

11uali"i('a';ions, all the teac , e r s 1h -q,ll have 'lYractic'"'.l kno,l3d,re . ' 

of t!' eir su ect nn 1 sho,v evjde""Ce of efficiency in teaching . 

1' 1rou2h all the vears of a:ost of our experience , 

it sea::: s '"o ll" e one of t 1 · e greatest. er tt ioj sms or instruct j on 
t 
~!!' in 1 ib rary e~'.:'lools t t' cHe has negn too rru~h -t;t eore+: ical 



knm,1edve an~ no+. encuP.h tirar~t,1,:n,1 er--perience, ani i.t seems to 

if,a trat none of the fine$;t ~:h i n~:s in this wh ole subj ect; it 

is very esse tjal t;hat "18 t1avc1 that Uo . ;; under q lC l.,,f1a: tions 

as 'it is gj \ten . 
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CHA IRMAN KOCH: Any ott.2:r 'c,{U,;<•t,jons or oom .. ' '3nts? 

DR . ANDREWS: I ha1e in n .. in to sp3ak on the 

other shie of t11at verv proposition . I quite agree that all 

tl a teac _rs shou d ;.1ave practic· 1 '.10-vledgs e,f tL1~ir su~ .... jec s, 

hut 1: U'l'l can a lectur~r .ave practical ki owl~dge of his ,;ubject, 

and you ,,r.,_nt 1 e<1e lecturers Prvvl°t';;~ for by i1. fereJ. ce in tne 

nar·~gr,,pb above. I t!:11111.: tnere ought to 0-3 o :'9 Lol~ation 

~0at there ,jll be int: eaa s~toola dsf ini~e courses; I notice 

t1.a lectL.re co.1.rse13 oan b e 11::nite:j :in nu .. er. ,;hy ~bould troae 

p_oule hav~ -pl'a~~icc...l k::IJ,;leir,:e? Hr:1 C:ln they l"•ave prat1~·cal 

knowled-i;e of tLe k i n'i o F. , ec~ 1..,:re ,3 :1 · ot t1r, ey ve? 

It do2s se,,~in to •e t'.;r.1t the provi 3ion is too 

rL id . 

~I~°- DON:?TT,l,Y: :n,c1.t :io r~ expec+ n. 1 ecturer 

+:o lecture frcrt if r-e 113.s no pre.c"":i~:il lmo Jed?e? 

DR. ANDREWS: If tt ir> i n te'l'.'nreted ,,.. ai: ,y3.y; 

I a11a;,rc t. ink "practic~.1·1 in d e:ri,·e6 frO'Y. 4'. n e rror.d :v1"tch ,,ea.no 

t. o 1o and not to know. 

MISS D()!H!t;;LLY : You c.t.tn ' t krow Enit ish ''Yi~hout 

doing it. I ween a lecture j • e elv one for I cf teachin~ . 

CH IP'-' Ml K00H ~ Are tr !3re ,ny ot ~Ar r U'3S. ionq? 
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MR . HI'8SI1BERC : It se"'ma to •ie, Mr . Cha:irman, 

that it 1s quite pos~ible to (it' I ma.y U<".!9 a rude . ord) 

uibhle ever ords . What t . e Boar ct' l}:h1c tj on a. end 9a ·ored 

to do ia to bri ng togetr.er? co.pilation u ic i s un' erstand-

I stou1d s · , , in . newer to , t' . Leupo ' a first 

criticism, h ch l 1 1:, Bo•,1e • as a 1s·~':lt';;d in eta.il, that in any 

o l ntt ina e pra~tt e ~at 

Jy ot)V1C<!.l<:"I T,o +roae Nho .. ~r~ ~a:r-1 ~d on o-rk i aocor.:la.nce with 

r1 a a r~g11l r "·'"' j ng, but t r, at when ire k,O ou~, 1 e 

o +, n ose ir.ho .. ave ca-rried out+, , e ork , +-ne obvious is no 

lcarer obvious and, tr·erdioc~ , it 1s nec a~"'a"!'y , in any 

co:npil:J.tion of thi'1 kin , t in'"' l u.1..3 ·i. 1or:sidera.ble mount of 

wl' t , ~o ·1ny cf us , "'1. , ·";e:.ira Bt ,irel y o )viou . 

C!-1AP1"'.iAN KOCH : I tr er;;.. a.11.y f t r .. Sl" ii,::nusq1on? 

MP. • 8'f'ONE : 

At~ '"e h · g'!" q ·col .i.: r ar,iuat i:::n , A t~ e re...,u i.t'e cm , in tr e Ofl~e 

lJ ~re .. he ~o t1 r9~s a:re g iv"n 1r: "'r-in et!tlon ':fith .n i."'titution , 

eachers ' oo11e e , nor~al sc 1oul or unl var itv . oul· n ' t 

+; at he bett.r .e .. by ~"ying, ''L1'<:.JH rz to e:1tr.,.nce r3quire ..... e:nts 

of t11e irs,i .. l. ti.on . tt ? H:i f 'r fi';,.,o~l graud,'1t~r vary in et· .. itely 

in co nriectjon ith tmiver~H;r colleq''3S, nd ~o fo r th . High 

s hool gr aduation does n~t a1Yays 1 ean exac+,1 tne earr.e th ng . 

VI~~ ROWE : That i~ v ery true. I t.h ' nlr you 

«111 ncti'1 e hey are not lloved any cadendc credit . These 
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are sin.ple courses gj ven orally bv cor,1:.rissior s., and so forth, 

'llbich rr.av be b(,used in educa.tione.l in.sti tutions. The ones 

for ·:,nich the requirements n:ake for credit are on page 3 -­

~one year of nork ao~ept&ble for aJmission to tte sophomo?e 

class of an auuro~red college or un iver:3i ty, evidencei "iV a 

transcript of t~e college Tecord. 

MR. STONE:: Tr:at is not exactly wbat I w.ei:.m. 

TboMe t "'0 r.::ourseB are n<)t t i.. e s,nf',e type of course, a rg they? 

It wou:d tie verv possible th'.3..t tb.ie type of ccurse wou1d \fant 

to b:: given jn tte institutlc.n. It state~ further up, given 

by t'he corrn ·s~ion or the instit lltion . That would facil tate 

get+ing students re~ia tered~ 
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u-q. IH'HLTON : F'ron. t'he uoint of vi~w of one who 

has had experience in conducti"'f! sun1:11er schools, I a·:m sure most 

of uA ike the state-:::ent of higb school graduat:ioni that i~ 

deflt1ite enourh, and ·:ive 1 ike tra.t definiteneev of staten,ent 

in or.~er to hO'ld up the 1~brat'y bo!!'.n•·,is out th:c'ol.-:gh our s-l;r,:,t:is , 

in sw·?ll -1:oi!rns, where trey a.re try:in~ to ship on +.o the 

cocnt"ission qu~ri,er s:1roofs otl:'er persons tlan hiq;t, 3cbool 

:zraduates. 

I would like to have the 

sent:ence on 1nstru.ctiona.1 stuff inter'Preted. ttOne fu.11 - time 

tea::::her to approximate]·, t;wenty-t':ive stu.dants in any course 

·h i.ch requir~F! 1riS"+:rur:t'\on in tecl:'ni':t,.1 m3tho'ls.tt Does that 

meR n 1 t, ea.oh er is to tea1;b on l v on s •:nr~h cc irse, re:erence work 

----~-------~-



olasei fio~tion , an no forth, or a ~eacher ~ay tea~~ mo e tha n 

one "Ub ject '? 

MI~ HOWE : On na;;::e 3, trie cat"',log subh eading , 

and so forth, is listed as a full course, thirty to forty 

hours, with trree hours e~mester Jre .it Gllowed for it. T~en 

h~lo· th_ re is a. f0ot-note. ffl);acr cla ~1 hour js estin;.ated 

r• ere an a fiftv-ir,in'..lt e pe1'.'iod . Tvrn }3.horatorv periods of the 

sa: e 1angth s'hot. ld ac("cmo~.ny eac"1 ol1~s l':l0ul" in Cataloi::dng- ano 

Classifi~13+;ion." 'l'r' a t '!\ea.ng trree clai:.3g oeriods,r>ractica.lly , 

for t at teacher. si~e hast.tree hour~ of teac)1 in': instruction 

riurinft t h e day; that rr.akes jt fifteen 01" eigr.teen, a.erorti ing 

to ,vhetr.er you are runn:ng five days or six days a week. 

Now the t1.mc be,,on1 that goes 1nto her 

p~epa.rat"ion, her rev'ieion of +.r;e 1Aiork, an·i so fortb. 

MI9~ FATHBONE : So th~t vou wou1d require 

"Orobablv six full - t:iroe teacbe1'a to 8 class of twenty-Fie. 

·ur~ ff0'11rf.: But your classes are not limited 

to t.!'lenty-five; twenty-five for thiR narticular course, but 

you m~y :-ave J O, students enrol1'?d in t h e "1frole seq ion. This 

one pa.rt i r' ular co :rse in 1 imi t ed to one person managing that 

many a+.uiies. 

MF. lfIND80B: Vr. Cl-airman, tr:':iy I a.r:ik a ques­

tion coverin~ tre sa~e point? I Nould like to have 

Mi S!=J Rathbone pu 1, er q .1~st ~ on to Professor Cha. l"t ere, w1~ et'rer 

tw nty- ·hree hcur of teaching, plu s1x ho~rs of supervieion 
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or w:ork in a laboratory is supposed to be an average loa:1 

for a teach er . 

CH AIFJ!AN KOCH : Does Professor C'ia.rt et's ce re 

to ana;er tiat quastion? 

It :is consi '. ered. quite 

sufficient at t"te Un'v9rsit~r of Chicago; if ycu tea.ch more 

than ei 0 'bt hQ-urs a we·ak you a.re prost:rate5.. 'i'1:.at .;e~ma 

e 9entie.. ly t 0 t 'by the ti,r,a you haV'e tan arl opportu.nitv to 

prep'.':J.re your ,. atet' ial s.nd n,eet your class :''or eight hours or 

ten ·r.ours a ·eek~ vou haJe done plenty, and it ta tte st?....nia.rd 

amount of work thit jg reco f!.nized here . If" I 3hov1d go to 

the University of llii'nois t:o t:eaob education,. thay "<:ou1d crtve 

eiiet'ed.. p1""-nty; that to the reg:ular load. ! sho111d t:"in}: that 

if ths oata.loger had ,c,ore lei~ure; sbe woi1ld be a.b]e to ,put 

ore t1me on ~reparation . 

, ~ek; it is f i +'teen bout's, one hour of' o) a,:zs ei"ic1-: day of the 

That was ~v understanding, 
~ ..., 

fjfteen hvurs ou.l<'i 11e a 1a.r..es s.moun.+. . Ther.3 9.re t,o hot1rs of 

lahoratcry, v"hic11 3i; usi)9.l1y consi ie:re1 equivalent to on~ hour. 

o-f lecture. 

MP . vnr HOE~EN : I notice on pafe 2 , ao,r,etbing 

is sa.i,i at-cut (4), a scr'e:iule shou1d net axoeed th:tr y hours a 

11Jeek . If I remember correc•ly, tha.+ is fifteen hours in the 



prel i mj ary re!>ort a]"ld I sue:: este th t *hirty hours a week 

mie..llt be a rether heavy acbedule for an honest-to - goodness 

instructor. I a.m not quj ,e clear . e are t · lking of fifteen 

hours a.~in . I a:n not res .,...,onslhle for the cbanQ.e fr0 "'1 fifteen 

hou~s ~o ·hirty hour~ . 

MIS~ RO ''Ii'. : May I read the no - to those who 
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rave not tb copies before them? nA schedule for a ful1 - time 

teacher tall not e ceed thirty hour"' per e_.k ., this total t,o 

r:over '111 class roorr. i::struction, laboratory er othar sup-;rvised. 

study, "10nfer~:mce hours ·~nd a.11 ctri·er work connected with 

•ea.c',.inGc., i nclu ing preparation . " That is not thirty hour a 

devo'ted tc teaching· ., but thjrty bcurs devot3i tc th tea.chin 

rocesa, fifteen clasc. hc.urG . 

MR . VAl HO'ti'SEN : e nre s ~ king of six or 

eigbt hour anJ ten 1a.bor-atorv boure, <>:rh:icn Profes<'!or Charters 

aye count a.bout half t h ~ nu ··ber . That oul'i n.ake +"'ie fi rteen 

boars . het:'9 do r.re otter ftfteen hour~ ~o. e in? 

YIS~ HO~~ : Pra~aration, conferencJs, re-

visin'~ wok," t,he fin~l revision o the work., c;rading of 

t 1e o rlc, and so .o rtb . 

M~ . VAN ROF.~E~ : TI a+ ia a ne. idea to me, that 

tre i ... atr,1c-tor should be lirdted in the amount of tirre h~ n ts 

on his p~e~aration . 

AP . HAMIL~ON : Tn~re seams to be r dange~ t ere . 

M"sq Ha·e peaks of tte ad 1tional fifteen hours go ing into 



p-repa.ration. lam spaakim,-· again for the commission teacber, 

the teacher in a com. iasion aum:ter school. In almost all ~:ises 

tb. e ,:,re-oarat ion for t e courses is rrade long in a:1vance of t~e 

courses and the teacher on that course ha~ to put in more than 

fifte'9n hours while :he course ls on . The preparation has to 

he done hefore . It can • t be done in the cs.se of the six weeks • 

course. 

MISS ROWE : It depends on •N11at you mt)an by 

pceo~r tion; sorj e':i£1·,ee the preparation is done previous to 
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the o lass room. I don ' t see how your t eanhe:r in osta.loging can , 

months or eeks abead, 0;.et out books and t,-repare the actual 

lessons tt•a.t have t0 '"Je gotten ready for tre class roo,n. I 

don ' t sea exactly how sha can do beforehand. all of tbe bandling 

of tl}~ cards ·1::d.ch nof"'e in in swarms even frorr: t 1Yenty- five 

s~udente, and that is mo-re or Jess t'he preparation for the 

next d~y ' s discuaeion;unleaa she kno~s what the st udent s have 

·:'.tone :;:.nd ac~oeip1ished sbe can ' t carry on . 

UR . HAMILTON: You refer to the revision of 

r:ar'ls and goingover the c~ r1s wi t11 tri e student a. 

MISS HO''fE: : There would proba1:)l 7 he SO'tle one who 
' 

did t~e initial revision . I think most of •be teachers like to 

2 0 over the car~a before they are handed back .o see if 

tl'lin'.Ys a.!'e ac~oriing to their own wist>es, to get tr,e point of 

view of the stu:ient, to i.o t't e final l ooking over a.n1 actually 

record. tre grades of tt e at udent . I am no+. sure wn etb er 



Mi a~ Ahern 1.vo ild af!r.e~ ~i th me oc. that frl)rt t.te cataloging 

s+.an1'0o1nt . 

MI8~ AHERN: Yes . 

YP . LEOP? : On pa?,:e 3 , ~equirements f r 
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a:i ·i s ion : none vear of ~ork e"ocepta'hle for admit~sion to the 

sonho .. ore c las of an atY·"roved · col 1ege or university, e·,1 idenced 

by a trargoript of the college reoord . " Mr . Mitchell ani I 

botl: feel that t r. e place •h~re tl-1~ 1 i r: e is d.rawn j s a lon§: wavs , 

that it shculd eitn:::r he dra:.vn at tte closs c.f ~1 :-1'.i s01':ool or 

bet·.veen tLe opho!ilore and junlor ysars 1 ~vb ich is the place 

where the br-eak occurs in the undergrarlu te cout·se, in tbe 

sopho~ore an trs junior ye~rs . 

If a motion i::i trnw in or1er, I am .,oin, to .. ,ove 

that t .at be a. ende ... so t:-a. it s ·iall read to tr.e ef act t .a t 

the line s all be drawn bet'!'feen aophcrr·ore a.n1 junior year 

r thar tPan bet;een t~e freshman an· sonhomore year . 

... The otion wa~ aecor ed b Mr . FerguGon 

CHA TR [A~T KQl"'fl: It lA rro,red nd aecondsi +.hat 

the section be chan"!ed t.o -read, "One .v·trr of work acceptahle 

for ar1,.., is r.-j on to t. 'e junior -;lass of o.n approved col 1 e!.te or 

univer~ity, evidenced by a t:r.an,...cri1't of t1:le ~ollege recor1 . 

MI~C! DOfll'~ll:LLY : I oul, 111'..e to have t e ording 

ch ng-".?~ to, "Th e re~ui' rettent;sfcr a'lrri<Jai')n sb~ll he thoae of 

t~e ir.ti ution ror cre1it in library soience, provi~ing it be 

no~ less tl"~n a:"!ndss on to tr,e junior ,..las:,s ." 
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For ins+:ance, t Si"",rnons. you mio- t tell us aJ 1 

you ·,nn+.ed to give cre1~ t for 'ork of th:\s kind an ,,e cou1dn ' t 

is not n-re -

ceded hy -+.'"'r<?e ,,ea.-ra of academ1c credit . 

MR . HI~<IBBE?.G : I gree ~ith ~js~ Donnelly a 

f r a,q s·t.uients ·l"o expec't to nant'\.nue a f'u] 1 ccurae in lfbrary 

science . I· o~ld like to oall Uise Donnelly ' s atte tion to 

the .:,,a.ct tat 1 Wo . 3 tvpe 1n~ludes ali:;o acade,n:io students 

who r.nl:J,r ~ tukin&r J~brarv s ienoe courses in com:·ection 1th 

o+.her. ,ork, an, 1et 1' .r b"s Al~ould} e armlica"le to th.;.'! or 

not, I .. on ' t k ow . Wher.e wo 1 ld +.h9.t ma.ke any if e:re rioe? 

lU~s wNrJELLY : If von sai d , "Provided jt be 

not le-sc: th·n t lat ," wo1...ld t ·,,at rcake any difi:·erence? We 

couldn ' t ive credit in the qop11oa:ore ye-r,and. if you aid to 

a. p:;:::rson +rat if she COlie t:o ar, inst i tutio. ·rvt: ici as eu nosed 

to give ac,aden.ic credit st1e coul •;:3t '1redit :.i any of t1--ese 

institutio:is for sopt.omor-:? ot'k, s.h e r1oc1ld be r. isled . 

MR . HIRRHBERG : Co~ld you give credit in 

ljbr!3.ry •ork to a student in anoth-ar course? 

MI ~Q f'CNNELLY : Net beloN her ne~icr V&~r, ut 

I '1fOu1 ,n ' t ·~ .. t to rr.ak~ that fit us only, but if you sai ,1 not 

less than a sonho. ore . 

MR . HIRSHBERG : In my opinion, that amendment 

is ent i rely acceptacle nt I think i also meats Mr . Leupp ' a 

sug estion . Do you hear, r . Leup? 
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MR. Lr.'UP : Pe-rra:p it ctoeq, if I CB<!' he~1.r what 

j ~ J8.S • 

YR . . T,7.E:1'F:R: Mav I ask a qu .. stion in conr1ection 

'lfith +.t?t? Is t ~re any s:i?-;ni~ic:1.r."'e ir r egrt.1' - to t ia par­

+i ular ,:,oi , in t.r-e fa,~~ +,hat. i:reae are m:·nhnum ot·1n ardc; and 

at t~e·Boar itself voulci b3."'e tre le,? di.V of authorjtv i n 

i:-e ooniticn in cum eo-1: .<_,n wjth t:1w, e i!!~titutions N!1ie,1 may 'b e 

1'.'eauirin .· stnr1 ddrd•:; ec , cwrat hi·i:rier ti an the;:1e Nbir.::h a.rs 

.,vnrs ... ed s m5niiwm7 Ir- tt1e .e a ,.ace"'oity, in other ~ .... r~ls , 

c ~ '!1:an,ze for the ' ,rpe sug-· e~~+ '::id by th..;; lae t t ~1) ;;i, ,:;;n.k, rs? 

U: l :"'~ R0 E: I trink t::at '·r . L,sst-er ~H:1.~ nut is 

fi'l'1·~·0r on '3-0t:ie{i1i -:,.!, · 'rt:~se a!.'3 juTt. it1inir,;um Sit:~ndaro.fl, an,i 

P.ny in"tit ·t:1<.m 1·.1·it . i3h0s to increa,,e tre amo1.n-~t of ·~mrk 

req.; iTeJ, as 1~~eti!;nti0n(! wl:'ic'i-i are nlraa.dy in operation ., 

wou1f' certainly not be li.Jdted ny tr.in :report. Theee are 

, · 1plv ti: e rt.Jit-11mUl!is 1J'rdct: tr.·::: Boz.ri. 'l)eJ ielfe Gt!ould ·,..e a ·i opted . 

I n re .. ;arc. to M~.ss Donn~lly ' s question, I c-?n ' t 

quite .e ·~-· e+- er it "'·t:pli.en in '":Onnectian ·itb ~Hmr onR or not, 

hac~u~e tteee are not supros~1 to ~e cour 98 to ba given 

cred1 t tc a..1 is l 1bra.ry school credit.~, hut :or a~adead~ cr-ed5.t 

""he e t\et'~ js nc 1tbr!lrv !i':\Chool; the cne$ for libra ry s.,hool 

credit td:e (~C\!(ff~d t;y pa.v.e 1, where the reauir .. ment. for tn e 

1il')r2r~r scbocl 5t!'l.e1f .01 li. !°a' e to be .r,e t. On ~a-;e 1 it 

says, "8rmr'.e r (:our~es in Lib r a r y sc i.enc e offered by li-r, r a.ry 

sc·:·.ools for c r.edi t to.,¥fa r:t 3, de ree or ct i, .3r l :i ·,r a ry school 
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t11"9d?ntial sha.11 be gove-rn ,d b•r th'9 Minimum Stand,. c g for 

Li'-'ra.1"y ~r,hoo1<'! a.-1opted by tre Co a:nil of tre A~erioan LP.>rary 

A~1o~intior., July, 1?25.~ 

I ~ t}ese ar~ beinH ~iven for credit in the 

1 i ra.ry chcol at Si mcH1R, o - courae vou Nould 1,rant th .,rr. to 

rree the s.+<: ,ndr.q_•,..n i"'i~ the scbool its"!lf upho]as . Trese are 

to .o •er t h e S t'!Lf!H:: :t> co,rr~es 'hi .h are given so generally 

tbrouv out t e coun~ry for acade~1c cre1it toward an A. B. 

de,~ee a.nd are simply electives which ·a student mar choose . 

MIS~ ''COD: I ... see.is to e +:bat, a gr at de"l of 

~onfu ~01 1·!:i.11 arise over this :Jt1te nt, "because .+: be pl!cple 

1'1bo are lookin ,,. t· ·11rd librariai sbip as a profession a-re only 

a 'b1 d o t,o .. o t h .:: ~lJmmar s chool a, 0r at 1 ee.at any of th ~:r, a.re 

in that position, and. it seems t':'-at we should he very clear 

:i at ·, er h-Y c:ctn aecu-ra credit in the lib rary scr ools lat er, 

turn t he cr9de tial;-:1 towar.i th 3ir der.,rees, tt e:i.r a:!2de1dc 

degrees int _e li~rary school cred:ntinls . I n other ~or _g , 

ther~ is a s~hool in WioconMin, o~r neiphoorinr tate, t ~at 

offers· 1·~rary course a$ t he fourth yaar of~ academic 

ccur se 1 a.n many of our people 'lf:n.J l'fant to go into that state 

sc long as we have no 1 fbrary sc'hool an.1i 1Nould like +,o make 

their ere Uta count . I n other wor~lq, we rust a r range · t so 

thn.t neopl e · i 11 un ~ers~-and c1 e·1rly, :a.nd ther.e sh ou1d. be in 

the opinion of any one •f'bo l1as atte•npted to do e-::"ool ljbrary 

work full academic traininf; with at least tr1ree years, an~ so 
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that tr-et o ye~ra are ahsolut~ly neoe ~ary as it ira tte 

r<:?::iuirement for all entrance into •,ocational ork in un1versi­

+ie~ . 

MIS AHF.:?N : Mr . Chairman., I a.vrea dth 

Mr. Hir'.shberg w. o hv 1:Bi l it is difficult for people to 

"01..mnel ~o::rether who can ' t hear «hat the ;,,..tb.e:r is e .yin2; . 

I am sure there a.re so···e v~r v ;,1001. tbi if;S sai:i. No, i.f I must 

-.io so t.hing, I n to k no ·r1b ~t it is I 1tus do . ould it 

b0 out of order to ask the spc~k ars , · o ~.-re !'e~ 11 int ersst ed 

in ';he d 4 cussion to ki"'lrllv fs..~e t· e au.die""i0e? I am sure t e 

Cnai rmt-n ·-~1. 11 excuse the seeming di q~ourtesy of ~b ei r turn tn:' 

the r backs on :ti ,. u t "- a!"'"" ~ounsel J i.ng toget er an 1. e 

should hear n tis bajng said . 

Jr' . ~ANCK : I thirik tliere iA a motion before 

t h e house that haa net b~en dj apoaa1 of . 

y-o . 1«rIND80R : I svmpatr ize very mu~h 1 "'::h 

Mr. Leup , ,... ?tot.ion, but not l)eing a :nether, I ill net vo te , 

of course. I 'l'i.jnk the nojn, •.t:\cb ~e m9.kes ig one \Yhicb "Ifill 

af ect t~ese courses jn Gny co11e6e or i~stit ·tion th~t 

n: intains :it or .,::rofea "icnal . tanda"t'ds; 1t involvea so :"tany 

~ue tion hat e cen ' t liscus ~ere, but they are diAcusqed 

in a good ruany educationa1 ~ir~les . 

I can only say t .a.t I 'b,1 ieve t o ye:1rs of 

college ffork src ,.1 "\d be required ·ene.,.~lly for admi aion to 

profe!1"'ional s .. uHe<1, eur:h as I t9ke t ese coursea to be. 
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These courses a.re intended for credit towards academic degrees , 

t"'Ut if I understand the purpose of the Board aright, they a.re , 

nevert~1el·sss, t0 p~epa.re for practice in tb ii:i prof essl on . 

Tte point rai~ed by Miss ~ood is aJso good t 

namely,. that if tr es·e professional coursers are taken ~uring 

the sop1 omore vear of tbe course, I doubt very rrur;h whet er 

credit will be giv,~n to any student who takes tr,ese coPrr;es , 

Jf be should la+e:r. :,:o-ply for a1wtssion to any library a:1rool 

that requires col1e,:ze v:radu:iti.011 ·or adm1ssion . There is too 

big a ga.p bet•!'leeri entrance requirements there . 

I kno'N that 1n t're cu.se cf Illinois requiring 

a d.er.;ree for admission, ~e cou1 l not give any studant C.!'edi.t 

for 0out'ses of t:hi s sort, ni:r:uly because of the lotv en~ ra.nce 

requirerr~ent . Ttat is neither here nor trar.:, in t'he !l'att3r of 
gen81"",l pol icy, but Mias 'ood ' '3 point the.t these stwlents who 

take the~e courses r•, ve a rig-bt ·to ex.pect tr "jm to be 

correlated ··ii th tt e r. est of tt1s prof aasi 0 1-:al e:iucil.t ional 

scheme may have ao,re force . I t1'ir:k jt ·1oec;, but my chief 

at'gument ln fa1ror of Mr. Leupn ' A tJOtion wou1d be the 

f!eneral t>rincinle +.r.at twro vearc; of co11e!Te work ie a. more ·~ .... "' 

rerrpectabJ.e e,nt r ance requirem:m+. for a,rind.seion to ary nro-

fessj onal course of study, such a1:3 we c laim our or,n to be . 

No,r if th:3.t gener:il ejuca.tional ";'.)l'in-:::ipl e is 

at fault., I knc>w a good many oeon1e don ' t a::ree wit.h it . Here, 

againJ I •11rou1d like to 0all on Profes sor Cba:rters to set us 

------- -- --- -------



:right on that gE.ner,l qu stion of g~neral professional educa­

tional poliCYo 

.1R. HIR~H31,RG : r. Chair~an, I merely want 

to call tn attention of th council again to my preliminary 

remarks, inalc ting Type 3 as the one on ~hich tbie discus­

sion has bean based .. It is the type of general library 

coure a for gene:r~l academic CTf!di t, h .z:,ading perhen~ tolllr~rd 

later aamif!sion to an un 'ergr~duat ,, libre.ry school. 

Now, these r equir~ments, a I understand it, 

ar. bas~d upon the s,ime r~quirerrents ae those for admission 

to a junior underr·raduate library school. Mr . indsor, I am 

a.fr, id, rtas confused the is i:::ue in that he has taken as st~nct­

ards the senio1· undergrac.ua. te library school or graduate 

library school. You are accepting merely a requirero5nt for 

admission indirectly to a, junior unde1·graduate library 

school, which is a particular tyoe of libra ry school, defined 

by .strnuards oreviously adopted by the council. 

Bow, have I made myEelf abEolutely clear? 

I am afraid, as Is id in the beginning, when a r ,port of this 

kind is ~r - sected for detailed discussion it ie not possible, 

and it is ~ui te natuu1lly ~o, for the individm~l members of 

the counci 1 to (§rasp the en ti re details in r ela tion to the 

whole, and the ci scu"sion ie apt to go off on tangents, 

becau~ e tn articular point is not seen in it~ entire 

r ~le tionsnip. I shall be glad to cla~ify furth~r, if it 
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seems necessary. 

YR. H/\Mil TON: For the benefit of ·those •ho 

are very ~ood forgetters and na.ve elected to me.ke the stc3ndards 

before, me.y we e.sk ,.;hat the stand3.rds of .admission for these 

junior library sohoolF were? 

t!BS HO.'E: Requiren1~nt for admission to 

the junior undergraduate libxa1·y scr.1<.::.ol • 

••. Miss Howe read the statemeLt psrtaining 

to the junior und.~:rgraduate school •.. 

Y.ISS B')W£ : The o th~r sta temsn t is made of 

at least two months of satisfactory general exoerience in 

an apcroved libr;.i.ry or tto .eo..::.ivr,lP.nt . But the council 

chan bed tb.P footnote and mad,, i t :r(~ad, "The school shall 

reEerve the right to refu~ e to adrui t the applicnn t who meets 

th· first two requir;•m""nts and fails in tha third, Jt and 

so forth. 

!.Hse DONNELLY: Kay I ask Dean Chart:=rs 

one question? We are ~11 interested in this, I tEke it 

from the academic st971dpoint. I would likc Def.TI Char tcrs 

to include in his state~qnt ~~eth~r it is the practice of 

t .1": rtiodP, rn c".:ay co 11-:'ge and uni v1;rei ty to ba!':a the olase 

tn hich a student I A.Y have a. ~ubject a~ to a fixed place 

in th~ curriculum, the fixed class, or whether it would be 

based on the ca.pB ci tv of the student to acquire the 

subject. 



Dfi.A t1 CL' :"1·.RS ; 1 a."h not quite eu1·e oout 'i"'hat 

I have to anewer in r e~ard to tte last po int . There ar3 

in uni n rsl ti1:1s ce:r t.~ in rules ; for inc tPn0e, th~ t a sen tor 

shell not take f1eshman couree for full credit . That 

is f,:,und in ~any ca.se . In ot'r,~r. wo't'de, thf' place does 

in r,01,.e 1n$ti tutione affect the amount of crer}i t rather 

th~in thP profici~ncy of th-1 stun nt who carr·ief 1 t . 'l"he 

pur om~ 1 s '1e:rfectly clear . It' would b, pc sci ble for a 

senior 1'hc had some oec:c-ire t o , becauee o! loci:,l attr.ctions , 

c 2rry lr.rg~ly frestuian and soohomor?. oour11.1-s and to not 

g':?t the kind of in tensi v" advenced traini.n>1 tb.3.t he ought 

to have . But I hnuld env th_t it i~ Oiffioult to ans~~r 

it ,...ener"'1lly . P . rhaps , in g Jn!:l ral , th"' fours y ,:-e rc: s pent 

bet e8n fr os , .. tan and senior y".!ars in college is considered a.e 

a unit . ln ~ome caFJes, here r :nn the r, where.the fr-:>shman 

wurk is t~~~n by a Benior, ~ith. ecr~as d credit or requiring 

P,:,;t1·-,: work th 0 re is n ~xception . 

~'f. . hA l i/i'O!l : · Bc>f r e tl.. 'J t u~otion is uu t , 

may I "v a word. or tVio in opnosition to .r . Leupo ' e 

sug(, e s tion 1 It EfHHtrn to me th~ t if th~e~ courr.ee . hich are 

to b~ given ~or ~redit ~re to be treated ~P introductions 

to s. juntor course of librs.ry tr;;,ining hlch r ecuireF only 

one v r of collegP work it ould b~ out of the ·AY for u 
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to ~uggest f0r the !-'UlPr.er ccurecz thn t ~e 8hould hav, e.t 1-a«t 

two y are ' cr··di t . e ~re , it se~~s to ~e, reouiring more 
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in the summer courses than in the regular course and refusing 

people who have bad one y ,ea.r of collei:,e work any other o-ummer 

source of training tb.sn the lowe:r s taudard co J.mission schools . 

CH.AI MAN KOCH : Does r. Leupp care to 

ans er that? 

MR. L F.UP:F: I should say if your student 

has to get through his ,,,orl<" in s:i.x vteeks or eight we0ks you 

should have to require men to start in in advance of the 

man who is going to sp.cefld his work over four years. 

JR. HM.GILTON : May I speu.k just pnce more? 

The summer course, as I understand 1t, ls not to give the 

student the f::ame mat"'rial that b.e will !'et out of a junior 

library training co ui·se , but me1·ely in pr ~para tion for 

that . 

:ru .... s H~·,;E : May I speak on that point jus t 

a rroment . lf you notice the suggested coursee on page ;-:; and 

compare t;hem i tb the curriculurr. which is e:uggested i n the 

report fer the junior undergraduate library school, you 

will see they have been made as nearly .a possible similar , 

feeling in six we.ks ' work a student wig i t eventually 

get a coneiderable portion of the •ork which was offered i n 

the junior undergraduate library scnool . The standards 

have been planned the same . Th~ instructors are supposed 

to be tne same . Tbe equipment is p:resurnaoly to be the 

same , and we hope in that way to ope r up to more people a 



r~al pr~paration fer librarv school work. 

Now it js at p:r.es.,mt practlced in some cases 

t 11a t the Deople who have carried thP SU111'.Tier courses under 

the university administration sh3.ll be allowed a.dvanced 

credi. t in going to a regular libra.ry school. I hone I will 

be corrected if I a.m not saying this just aB it is. I 

believe that one who has carried the thirty hours of 

bibliography or refer ence at the Columbia. summer session, 

ha been aliowed appropri te advanced etanding, and that 

is all the board is suggesting at the New York Public Library 

School. He Ytas not given cr"'di t for tha,t wor:lr in so many 

credit hours or anything of that kind , but he didn't have to 

repeat all the work which he carriP-d, thirty hours of 

reference under an instructor properly prepared for the work. 

Th3t certo.inly should amount to something to a student and 

in the :report which Mr. Hirshberg pr":lsented there is the 

et~tement, •ThE boa.rd believes thnt any student presenting 
" 

evidence of the succeseful completion of cour~es accr~dited 

under t ":e proposed standqrds should receive apnrooria te 

advEnced st i:inding on admiss i on to a junior 1.mdergraduate 

library school.' 

I think I arn right in saying that sort of 

thing is poesible thrc,ughout th e educational work, and 

it seems that we might extend it a little further in the 

libra ry school domain. 
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UR . MARX : I believe that the board of educa­

tion for librarianship has very thoughtfully considered 
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this , and it seexs to me we eimply come back to the poin t 

where we heve started, tha t the majority have agr eed that they 

have studied this point from every conceivable standpo i nt, 

and -.·hen they have explained it to us thoee who have at 

fi:cst objected ha.ve found that they were all wrong a.nd have 

not fully under':' tood wh t they really me.::1n t . 

Now, coming from Pen,.sylvania, 1 inquired of 

tLe st~t€ library commission wh'"t was their opinion in regard 

to thi report . That is in re 6 ard to the summer school for 

the small- sized libraries , and not for acad~mic cr edit . They 

told re I could eafely tat~ to the council th t thy ~ere 

thoroughly pleased with the report , as la.id down , 'lnd that 

they would che~rfully follow all the recommendations of 

the ccuncil in regard to the summer school , which does 

not .. i ve academic credit . Tlley thought , after studying 1 t 

in a.etail , they would not change a single tning in i t • 

.!H.1S ro, - LLY : I have had tnis before me , and 

I am sor1y I overlooked a very fundamental point hich I 

m just gettin-, since Mies Howe ' ~ and · r. Hirshberg • s 

inf,..,r'l'lation was rccei ved. I thi nk there is a fundamenta l 

e r ror in that classificat i on . These two things ar€ headed 

sumu1e.r course8 in li or ry science for I nich credit is 

given t0ward librarv school credentials . That is one 



division. The next division is summer courses in library 

science for which academic credit is given. I don 't think 

the difference there is what the board has just indicated. 

L~br ry echool credentials, in th~t eenFe, c ould mean only 

the credentials of Illinois and Albany . e re not talking 

bout non-degree granting schools. If I am not mist~ ken , 

in Pittsburgh, in West,s.rn Reeerve, in California and in 

Sim,aons 1Je have no librarv school credentinls which are 

given degre s. All our courses in library scien~c are for 

c de. ic credit. Our -de£raa is B. A. or B. s., and I have 

been considering this in that light. If these are • eant for 

l:!jen~ra,l ~u,t(l.\ural credit cm.irsP; for anybody who an ts to be a 
'-' . 

librc:.rian or does not 11:a.nt to be a libr~.ria.n, I should have 

to consider them on an absolutely different plane . I should 

like to 1;1.s1' in connection with the University of California 

if it is not true that all their library science work is 

~iven ac de le credit. 

~R . L,UPP: To .nEwer MieP Donnelly 's quP.etion, 

tnat is th~ ca~e. 

1ns.:- DOifif'"'lLY : You will have to star·t a new 

division. 

1 se H:JWE : ll.ay I ask Miss Donnelly if the 
'-'L"-
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degre e from Simmons is just S. B. or S. B. ~ librar science. 

,,.rss oon··'-ELLY: There is in the college 

school of library sci:,ncc, not a libre.ry school in the sense 

-- ------
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it is a library school in entity. Se might call it one of 

tne depart:non ts, a.e I believe they do in California.. So 

if you are making a 4 irtinction between library -scj1ool 

credentials and courres in which acad~mic credit is given you 

will nave to recart tbis whol~ thing. 

MISS WJWE : The terin "acad3:nic credit*' wa13 

used, I b e l i~ive, in con tr a.distinction to the academic and 

cr·edi. t courses, in ir.'htch distinction, I think rr.oet of the 

iustitutione partake. 

MI!-38 DONN SLLY: But i ! you say "acad 1iic credit," 

I believe I am correct in sayinf thoee ar~ courEes given 

and credited toward an A. B., a B. s., or wtataver the 

d eg:re(, may be, you may have soi en ti fie co .irses, you may 

have specialtie~ glven, if they s.re granted credit towa.rd your 

undcrgrEduet:3 oe 6ree, they would be of tl.la t t:rpe. 

CI:iAlRliAN KOCH: 18.r . Leupp' s motion to amend 

has not been dispos~d of as yet. It is before the house. 

I will now ,ut the ;ueetion , remindinl the librariane present 

tl1a t only r::.e:.1t.er s of t11e counci 1 can vote. Will you please 

indicBte yo~r vote by rising. All those in favor, please 

r·i se. The motion r.as to ohc_n0 e the wording on page 3, line 9, 

to r·ee.d, 11 "ork ac:;epte.bls for admi:ssi c: n to junior classes of 

an apprcved college er unive1-si ty," c:~nd so forth. 

. . . The motion to amenc was lost •.• 

. m. 1··:s'I' E:R: At the time r. Leupp 's motion 

--- ----
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was offered, I , s also on my feet asking for recognition, and 

I woulu have begged him to withhold 1t for a ~oment if I 

realized ~e wa~ going to proceed to another eubject. May 

I ask your final indulg ~nce to just get back for a moment to 

the subject then under discusE·i.on for the purpose of at least 

getting a statement in the records a,:, corning f1·or.i the ad­

ministrative officer of the University of Wisconsin? The 

stata~ent refers, may I remind yiu, to the schedule fore 

full-tim~ teacher. Getting back to that previous discussion, 

you will r emember th&t ht was said from the floor by 

several speakers made clear an evident comolexity or laok of 

certainty, particularly tlie phrase including preparation. 

I wish to r "port that both the dean of the 

sumtne r school, Lhe fuminer f:ess ion, and the dean of the 

college cf :letters and science at the Uni versi t.v of Wiscon3in 

object rath ·r strenuously to the inclusion of those two 

words in tr.tis particular eXJJression. I ish th~t Mr . 1:Vindsor, 

whom I think, again, took up the discussion on this subj act , 

out of his experience, might h v~ offered a motion in 

connection witn the possible chan6e. AE I understand it, 

there was no motion befor~ the council at that time, and 

I am Cf'~rta.inly not pr,:pared to offer one. 

CHAIR!AN KOCH : 'Mc will now refer to llr. 

Hirehberg•s motion, which was dully seconded, to adopt the 

report as a whole. 
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MR . AUDR'fi~ •S : I t hink there was a pr oposi tLm 

wnich I understood to be in the form. of a motion, a.l though 

it is a quibble on words . I don ' t like to see the council 

use ordE' with a meaning ifferent from wna.t they actually say . 

I , therefore , move thr.. t on botn p~es th:ree and five we strike 

oc.t all after ttstu.dy 3 in relation to ttyu6 r ters and equipment" 

:1nd insert the word ''uni.ntf·rrupted . 1 It ould th:;;n read, 

"Equipped for uninterr u,ted study . n We should not hav 

tne impr~sPion that it would be kept open all nignt • 

.,ffi . Hl-,2BBLRG : That ohra.seology i.£ entirely 

acceotab1e o 

• . . The wotion was seconded ... 
CEAI:' JL.&.N KOCH : It is moved .nd seconded 

ttat the first paragraph on page three be changed to read 

"A stlldy hall eripped for uninterrupted itldividual study. " 

That would a l £o be true of page f i ve . 

, .. R . MARX : Tb.Et the librc1ry shE:.11 be equi pped 

for 1.mintP.rrupted individua l study . Is tllat whu.t I heard 

you say . 

..tH . A.NDR : --;s : I think thGre might be some 

better wording if anybody else can suggr st a more clear 

phraseology. I have been gn instructor in the summer 

scnool myself . I think "eiclusive individual study"might 

be better . hat they want is a place where the Ftudents 

can keE·n their equipment and gi:>.t tb.em at 11 reasonable 



hours without interruotion of some kind. I move that this 

be referred back to the board for the real wording • 

.!Ji! S oor tiJ:LLY : I am eorry to be a bore, but 

I went to commend the word ttonly 1 in this particular. I 

want it to stand as the board has it. Pe rnaps uAccessible 

a t all r easonable timeslf would bs all right, but the word 

ttonly" has a r eal meaning . This study hall for library 
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0 
stud"";nts is the one place where they do tneir la.b1a.tory work . 

It is supervised. s tu<i;y. There is an instructor there, and 

if a t 1illV tiJ. e sh wants to .ua.k13 a g~ n "' rgl statement she 

would li 'Ire to do so without disturbing the people studying 

English . 

MR . ouldn
1

t that be a work room, 

not a study ro om, a work room would be all .right, if tbat 

is what you ·want. 

~rs. DO~R1LLY : Am I wrong in thinkin~ that 

is what t~a board had in mind. 

MF . RICH1P.Df:ON : I suggest that inasmuch 

&s t c iE has been accepted in principle lt'e proceed upon the 

acce;:itwce of tbe report as a. whole ond l "ave it to the 

di ecre tion of th committee in regard to the r ephrc1s ing of 

tbis ~articular point . It ie ac~~pted in principle and 

they can revise it. 

:.HSf DO)NZLLY: Unde r instructional staff on 

page. 2, under 8 Number" on e full-ti ti.e teacher .i.s reco11mended 

--~------
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for ap:iroximately eight students. I would like to ask Mr. 

Charte::e whether in th,.;; university and co1lege practice 

the number of students in a clas~ room, in regard to the 

hirin& of e;.n ine:ructo:r would be limi tP-d., 

PROFt.SfOR OHAF.T""RS·: In. th~ North Central 

Ascociation, it is my impreseion (soma one else ro y know b~tter 

than I know} that the g~n ral rule laid down is simil r 

to ths rule hare: t er!ty-fi ve m-",mber~ in a claF~ with 

the unoer~ta.nding th~t ttat is modified from time to time. 

There ie a good deal of d bate on at the oresent time as 

to h~t the prooer numb r should be. There is some feeling 

that it sh,)uld be sixty for the lecture work. You might 

as well have 100 as ~ixty. 

ae hole is 

It is ci;rried 

CHATF.UAtJ lOCH : The adootion of the re o~t (I 
n0w before the members o~ the council. 

twenty-six to one. 

We will now he~r from Pr-f~ssor Charters 

of the Univer~ity of Chicago. 

PROF SEOT-'. CHART!r:f;.S: I recall a little dis-

cussion I had with the Chairman at five minute~ to ten. Be 

sail, "I wonder if we are going to have enough to fill out this 

morning's ~esrsion. I JAE' reminded leo, as I h6a.rd the 

cal le for "Louc~r" of a story told to me a few m0. ths. ago. 

It hes absolutely no connect ion with this body except I 

hap Jened to thin Jr of it when I he~rd the ord 8 Louder. louder." 



It appears that a gentlemA.n no had reputa-

tion, according to his press agents, for wit. had been 

called t.o a srea.11 town to fill an evening engagemPn t in 

the opara house. The billing had been done quite efficiently 

and thr:; loc('.l thlngs that were done to work up en thusia,em 

y;ere done very well, ~o th, t when he ci: .. me to speak to his 

aud.ience in the vill~ec he found the hall quite paoked. But 
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for one of those pFycbologic~l reasnns , whi.ch are unexplainable , 

he didn ' t get st-rted off ve1-y well . His stories didn 't 

exactly get over . Because of tb.at , he bE;ca,me nervou.s . He 

wa ~ re lly having quite an unhappy tLne, and while he was 

talking along ~01re o e fro 1 the bacl'. of t h audience called 

out, "Loucie r." An old gentle.nen , si tttng up in front , who 

he.a p~ id his pe:rf ectly good inon y for tbi s entert~inmen t 

said, "And funnier . " 

I T9iterate my etatBm~nt, that the story 

ha no .refer nee to this parti cul r body . 

I think I c~n describe to youths general 

outline of whet we are trying to undertake in our study in 

t enty minutes. I will ke€p to that, so you will have 

plenty of time to get a,ay before one o'clock, at any rate . 

This c1.1rriculum study which we are undert~king 

is nut in any eenc:c a formul a which can be hypodermically in­

jected into the libr~ry schoole,at once develooing an out­

put an' product which w.:.uld be entirely s a tisfactory. And 

~-~---
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I think the best way to give you an idea of just what we 

are trying to oo i£ to ttll the story of hat ha l.a:puened up 

to d te . Certain sums cf money, of course , are set ~side for 

the beginning of this study . The first thin5 th~t I insisted 

upon, from my exµerience in studies of tniF sort with pharmacy 

and 0ther subjects , wae that I should ~ave a very good ad­

v isory committee , which would con$ist of al rge representa­

tion of faculty members .of library schools , and , in addition , 

should reprEeent the other interests, if I use that term i n 

quite an ubob j ecti;:,naole ma.nnor . 

he other interests tha.t are represented in the 

training of librarians is waat I mean . l asked the board of 

education to appoint such a committee and they nave done so . 

I find it is absolutely essential t o have a 

group of i en nd wo111en to advise with in connection with the 

lines that the study is to take , to make decisions about now 

fa r it is practical to carry the study a..nd , later, to give to 

th~ profGssion as a. whole the impression , after they have 

O. K. 1 d what as been done , so that as far ae they are con­

cerned tney believP. it is practical . 

I come to this study only ith a technique . 

Everything tha.t co eB into the study comes in from the 

libreria.ns . I t is in one E:ense your o:rg1:mization . Our 

or ganization is simply a clearing house for the preparation 

of textbooks . Indi vidua.ls might be presen.ted with the 
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commission of preparation of a book, or it might "be posEi ble 

to have all the material g?wthered together , all the 

technicians wor k together in one pl ce , so that the individual 

mig 1 t nave that belp in p1·enaring the bock. ,So I suppose , in 

a word, this is a coooerative enterprise of a very definite 

sort. As I look back upon my pharm cy study , I am eurpri ed 

at the amount of coope:ra.tion that was gotten from indi vidu ls . 

The busiest ffien in the college of pharmacy have given 

large amounts cf their time to get th~ matari8l right in 

their particular lines, without compens tion, frequently at loss 

of v cations, and so forth . 

Some fifty people in the pharmacy study thu 

compl€ted made whet might be c lled major coPtributions . All 

that the organization did was to plan this, lay it out , get 

the contributions t the particular place , have them subject 

for revision by tha dvieory committee and by other groupe . 

Now , while the advisory committee as being 

appointed , a staff was selected of a young man and a voung 

oma.n, Mr . Brigham and iss Hostetter . Stenographers 

were obtained, and a selection was made, after careful 

consideration, , by all people concerned of the topics which 

w re to be studied this year . They w_re selected partly 

on the~ sis ~f timeliness , but more particularly on the 

be.sis of compactness and defini tenese . In the end, for 

vnrious reaeon~ which I don ' t need to outline , e deci ed to 
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attack cat~loging and circulation work. 

N,.w, a.t this point, what · is called job a.nalyeis 

cawe in, nd I ,ant to e:rplain to you very simply that job 

enalysis is not rtnything new. It ie an old t"1ing done with 

g·reatcr cc>.rP.. In other wordF, the first thing that we are 

doin...; itb ret:ird to th~ cataloging is to make a very careful 

study of the ca.taloging to se r> wh"!t the catnlogers do. That 

is j--:: b analysis. 

~cannot find from any one per~on what the 

duties cf the c. talogars ere, because they vary in different 

institutions, so we have worked,tbrough interviews anct eudeavor, 

to find out all of the duties that catalogere perform, all 

th i:: du ties involved with cataloging, and the same in connection 

witb ctrcu:ation. What we have done there is simply to take 

t he d.11ti «>F tbat any one nereon would know, a complete list 

of the duties. Thet co~plete liet of the duties then would 

beco.:ne c. basis for a ch6ck of any particular library. The 

adrdn is tri:i tor could ~'3.Y, "Ca ta lor,er s do so and so, t...u t don ' t 

do so c:1.nd BO. 1t Je shc,v.ld t:e !ible to get the most fre(luent 

duti 2 E' performe'.:l bv the ca talogcrs, tho Be less frequent, and 

so forth. There should be a car~ful study to ~ee what they 

do. 

~hen that is gotten, the ne~t question that 

aris~s is: what are the beet ~ethods of nerforming those 

dutieP, an0 whet does a person need to do in order to perform 



them? e mi~ht go to a person and say, •whPt is the best 

method of performing each of these eighty- one duties in 

cataloging?• He would give hie experience of what he 

thought was best, but this plan we have in operation makes 

it possible to go beyond that and get not simply the ex• 

perience of on~ an ho is ~n expert, but to pool the 

experience of many people as to what are t.he best methods of 

perforruing this duty. 

then. when thoce are brought together from 
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the ethod point of view, We have the raw material that would go 

into the routine part of a textbook in the crtaloging. 

Now, at the same time th t we are finding out 

the methods we have to inquire , 11 hat does a person need to 

know beyond the routine in order to perform this and that 

pa1·ticular method7 11 The1·e, again, that lends itself to 

scientific examination . The advisory committee ill be 

called to tell us how deeply we should go into the su;::ject from 

t ·Je pr cti.cal 'l'Juruoee of the org nization . And from those 

t o or thre~ sour·ces of info1·mr:i tion concerning methods and 

eour·ces of inforrr,ation concernin · information necesea.ry to 

perform the method we have our raw ·aterial . 

· .,en that has been done, it becomes necessary to 

t~ke into it expert textbook makers , and that doesn ' t ean . 

one pe.rson , but means a number of persons . For instance , it is 

quite poesiole that the best way of handling cataloging ould 
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be to tate the dutiee and divide th~m into two groups, those 

that are strictly relatively routine dutiee , such as writing 

with e. :oen, on the typelt'ri ter , and those that involve a gr.eater 

amount of intelligence; in other word8 , routine duties and 

thinking duties . 

low, obviously, if we brought ro utine duties 

tog.ther , it u:ay ·be possible , and I atL talking merely from 

th e:; e'1perim:m tal, the ec ien t lf le point of 1riew , bees.use I 

have no propagsndiet con~erning this thing, it may be possible 

to take these routine duties and have the VPry beet methods 

of quickly and efficiently learnini these things , utilizing 

t hem in t~xtbook form , in epccification sheets, and so forth. 

So th=..t the student cfm learn them wl th ~rdat rapidity, and 

get tnem out of the wny , allowing the rest of his time and the 

major portion of his time for consideration of those duties 

which involve a background of knowledge and a deeper 

amount of intelli ~ence . 

You would have one kind of person to prep~re 

t hie one kind of material , another kind of person to prepare 

t his other kind of material . Now, •hen these neople have 

been brou::.,ht togethe r, the be~ t the t the 11.dv isory committee 

can do and the ~taff czn do is to give their best coope1·ation. 

A t extbook will be writtl':.'n that hae been prepared with very 

gr .:,at care. It will th8n be mimeographed or urinted . It 

is reasonable th:::: t the student should try it out after it 



is printedo Next year we hope we will be able to have Lhis 

t enta tive book tried out in any number of different schools 

of different levels for revision purposes and when the 

criticism CJmes back it can then be put into shape so that 

e can rel~ase it for national use for thos e schools that 

wari t to uee it . 
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Then tbe job in cataloging end circulation will 

be done o f a r ~e this p 9 rticu1ar study is concerned . 

»ow when the work of catalogin~ and circula-

ticn ie acne , there is the r e latively easier work •. e come 

to referc::nce boos, books selection,. and administration which 

je the most complex of theru all . It becomes a matter cf time 

of s.rovin~ en from one to the ot 1er , a lways picking out care­

fully thP. p eople who can do it besto 

There i s no short cut. as I see it . Job 

analyeie is no t a shi 'cboleth or a hypodermic syr inge . It 

is in an indica tion of one fact> that in the p reparation 

cf tha curriculum one very carefully studies the duti e s the 

person has to pe rform and v~ry carefully determines what 

he has to know in order to perform these dutiwS o That , with 

the a.id c f ma.ny people in the A. L. A., is wha.t we are 

trying t0 do . Our orgaLization i s just a cl -Aring hou ce for tha t 

sort of ork . 

One other thing wear~ laying etrese uoon i n 

c or vection with thje study . That sh uld have been 

-
' 



mentioned before, if it might have not been co nfusing. 

In addition to the study of what the person 

does and, therefore, needs to know, we are making an 

e( ual l y careful study of ~1at , persons needs to be in 

order to perform his duty; in other words, we discover, we 

know, all of us kno , that librarians fr equently fail, not 

becaure of lack of inforillation, but because of lack of 

dependability or accuracy or spe ed or usefulness, or what 

not. 

e are convinced (I use we,speaking of this 

audience and myE:elf) that in any curr·iculu:n which is to 

comple t ely train students to become librarians, e.t.tention 

must be paid to thos e tra it of personality hich are 

inherent in the successful performance of the different job 

75 

in the library. hile we are getting the lists of duties, we 

are a. t the same time get ting the traits. We kno , for instance, 

in int :: rviews wh·.t traits are considered to be most nec-

essary for catalogers, and you don't need to interview 

a thousand people to find that, because we have discovered 

that if you interview t nirty people in any co. :uunity, 

anywhere, by tha t I mean 1n ha t is known as trained lib­

rarians, after the first t,ii rty there a.re no new traits 

appearing. In fact, they seldom appear after the fifteenth 

interview. 

. e shall, there fore , have th~se tra.i ts and 



the traits will be of use in several ways. Yay I indica.te 

three? 

First, ~hen a student is b e ing admitted to 

sorae of the course$ that we are tq,lking a.bout this morning, 

if the liet of traits a.re clearly in the minde of the ad­

misr ion officer and ·if the admission officer is committed 

to elimin?tion he can decide 1n terrr:s of whether this person 

'l'"'i11 mai·e a circulation librarian, because of the absence 

of sorce of the Pe imoortan t traits. It can be used, thtnefore , 

for ~election . In addition to that and more important, 1 t 

cc.n be used for individual development. 

You he.Ve a young girl who is to become a 

cataloger and. you find that sne lacke. certain traits, 

one, two, and three, but is very good in othf,rs. All 

conrcientious teachers have been in the he.bit of taking such 

people and developing th~ traits in which they a.re weak. 

For instance, yot: talr• the girl who is soaiewhat lacking in 

self confid~nce snd try to make her have confidence, because 

it ie neceesarv in order th~t she may later hold the position 

that she may finally obtain. 

What we arA doing there ls to correct these 

tra.i ts as the best judgment of the people •ho a re inter­

viewed in connection with our work dictates . 

In the third place, it cs.n be ufed in con­

nection with each of the subjects th~t ese being taught, in 
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accuracy, dependability, self confidence, which are 

qualities which the cataloger needs. 

Then in the perfor·~ance of each duty, each 

of these eighty dutie~, if one has those qualities in mind 

he can se~ that accuracy is gotten in each duty that demands 

a.ccuracy and t ...at self confidence is gott,en in each duty th t 

demands self confidence and this process of development of 

personality can be carried out duty by duty. 

i th our duties on the one hand and our 

traits on the other hand, backed up by this great group of 

unselfish and public spirited librarians, contained in our 

own constituency, I see no reason at all why we should not 

b~ able to dev ~lop something tnat is ~orth while, and I feel 

that €..11 the ore strongly and have no hesitancy in saying 

that, because 99.551, of all the Y:ork ia done by 

crafts, and I provide the other 5~ in th0 technique. 

Gf AI P•".A.d KOCH : I am eure yc,u have some 

qu,stions you would li}e to ask Professor Chart~rs in 

r&-:gard to this very interesting work. 

DR. "i/'AJ HO '" SEN: There is just one point 

I 11fa nt to make. I wiEh Dr. Cha1'ters to know we librarians 

don ' t feel we don't lack information. 

PROFESSOR CHARTERS: I wanted to be ?Olite • 

• • . Secretary Milam made some general a.nnounce-

ments • .• 
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.... The meeting adjourned at twelve-forty-

five o'clock p. m. 
( 

ADJOUmfMENT 


