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The meeting of the Executive oard of the American · 

Association at the Mid-Vinter Meeting was called to 

order at tv.ro-fory-five o'clock, Tuesday afternoon, December 

30, 1924, at the offices of the ~ssociction, 907 Crerar Build

ing, Chice:.go, Ill., by the President, Mr . H. H. B. Meyer . 

There ' were present : 

President H. H. B. Meyer 
Secretary Carl H. Milam 
Assistant Secretary, ~iss Bogle 
• vr. Bishop 

Charles H. Co~pton 
John A. Lowe 
Ernest J. Reece 
Edward D. Tweedell 
Frrnk K. \Val ter 
J. I. Wyer 

1. The minutes of the meeting September 29th and 30th 

were approved without reading, (copies having been sent to the 

members of the Boar4 -with the following addition: 

ttRESOLVED, That the Executive Board record the 

gratitude of the officers and members of the American Library 

Association to the Chicago Public Library, its Librarian, 

Staff and Board of Directors, for their generosity in providing 

an A. L. • Headquarters office without charge from August, 

1909 to August 16, 1924. '' 

·z. The Secretary read the following corresoondence 

votes: 

i!Vote of October 8th, that the 1925 Conference be 

held in Sea.ttle, June 29th-July 4th. 
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"October 18, 1924. Electing the five Trustees of 

the American Library in Pe.ri.s: Benet, Berry, Morgan, Lancaster 

.Skinner. 

"October 21st. RESOLVED, Ths,t the l924 Conference 

in Seattle be held July 6-July 11th. 

"December 6th. Vote on the ~ashburn budget." 

Secretary Milam read the renort of the Finance Commit

tee approving the estimate o·f the receipts for the ~ashburn 

project. 

3. The Secretary read a letter from the Carnegie 

Corporation, dated November lOth, in which was incorporated the 

following resolution: 

"RESOLVED, That the sum of $15,000 for the year 1924-

25 and $15,000 for the year 1925-26, be and it hereby is 

appropriated to the American Library Association for its 

genera~ purp·oses. 11 

A motion was made by Mr. Bisho , seconded and car;ried 

unanimously, that the ~xecutive Board on behalf of the American 

Iibre .. ry Association a.ccept with warm thanks and high appr-eci

ation the gift from the Carnegie Corporation. 

The Secretary asked the opinion of the Board as to 

whether any action of the Council would be necessary on this 

gift or other gifts accepted during the last six months. It 

was the unanimous opinion of the Board that nothing had been 

done in the way of e.ccepting gifts which, because of involving 
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a new nol icy of the Association , needed to ~e referred to the 

Council .. 

4. Demonstration Libraries~ After Secretary Milam 

had reviewed the action at the last Board meeting and the 

present request.s for demonstration libraries , it was the con

sensus of opinion .of the Board that the Council should request 

the Executive Board to aproint a standing committee of the 

Association on Library Extension, which committee could take 

up the matter with the designated individual or committee of 

the League of Library Commissions. No formal action was taken 

by the Board. 

5. It was voted, on motion by Mr. yer, seconded 

and carried, that the. request for a regional meeting at 

3ioux City in 1925, to be participated in by Minnesota, Io ·a , 

Nebraska end South Da.kota,b.e granted and that the cooiJeration 

of the Headquarters Office be extended. 

3 

6. Dues of affiliated societies. Secretary ~ilam 

stated that following the consideration at the Saratoga Springs 

meeting of the Association of an amendment to make the nues 

of affiliated societies 25, he had ascertained that the amount 

paid, on the ·present basis, by the Special Libraries Association 

last year was $24. 90 , Association of Law Libraries $8 , League 

of Library Cornmissions, $~.30. It was voted, on motion of lrr • 

Bi sho~o, seconded and unanimously carried, that the Executive 

Board's re)ort to the Association, after examination of the 
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facts in the casej be that it sees no reason to recommend a 

change in. the existing Constitution. 

7. Honora.ry Officero -- Fiftieth Anniversary. Mr. 

4 

Lowe presented the following resolution, which had been submit

ted previously in a·letter to the President: 

"RESOLVED, That for the year 1925-26, because of 

the Fiftieth Anniversary of the American Library Association, 

there be au-oointed in addition to the regular officers an .. ~ 

honorary president and several honorary vice-presidents, and 

that the selection ·be left to the committee on the Fiftieth 

Anniversary. 11 

In Mr. Lowe's letter to Mr . Meyer he suggested that 

the honorary :president should be an outstanding American libra

rian und the honorary vice-presidents should be not able libra-

rians from Canada, Euro9e, the United States, South America 

and the Far East· • 

• It was voted, on motion by Mr. yer, seconded and 

carried unanimously, that the Executive Board submit to the 

Anniversary Committee the desirability end expediency of the 

appointment of honorary officers, a president and vice-president3, 

to serve during the Conference of 1926. 

8. Hospital Library Committee. Secretary Milam 

• . read the report from C. B. Lester, Chai~man of the Committee 

on Committees, which had considered the recommendation of the 

Hospital Library Committee that it be disbanded and 'that its 
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duties be turned over to the Hospital Libraries Round Table. 

The recommendation from the Committee on Co~ees to the 

Board was: 

1.· That the Hosuital Libraries Committee be con-

tinued as a committee of the Association. 
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2. That the Board consider the suggestion of Miss 

Jones regarding the appointment of some members of tbe Co~~itte~ 

from those most active in the work of the round table meetings. 
' . 

Mr. 1/yer made a motion, which as seconded and car-

ried, that the report be accepted and the recommendations 

adopted. 

9. Paris Library. Secretary Milam reviewed the 

correepondence in connection with this matter, and Miss Bogle 

made a str.tement of the conditions which she found in the Paris 

Library. 

(a) Elec tion of another trustee to take the nlace 

of : . V. R. Berry. It was the consensus of ouinion of the 

Board that Col. Drake, the President of the Board of Trustees 

in Paris, should be consulted and ask~d to make one or more 

recomnendc:tions, ana that simultaneously Miss Mann should be 

asked to confer with Col. Drake, find out his recommendations 
( 

and send to the Executive oard all information obtainable 

on the IE rsons Col Dr·ake suggests. 

(b) Nomination of a librarian. After considerrble 

discussion, it 1ac ~oved by Mr . Bishop, seconded and carried, 
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that a committee of two members of the Board be appointed to 

draft a letter in reuly to Dr. Johnson's communication of the 

26th of November, 1924, and that the committee reoort at the. 

next session of the Board .• · (See p~ge 8 for report.) 

6 . 

President Meyer· appointed Mr .• Eisho and Mr. Wyer. 

The Committee was instructed to make a recommendation 

concerning a further communication wbi ch will put the Board on 

~ecord as having so~e doubts as to whether the present librari

an is 100% satisfactory. 

In all the discussion it was the majority opinion 

that when Dr. Johnson's services were to be discontinued he 

should be given a year 1 s not ice. 

10. Internat ional Institute of Bibliography. Miss . 

Bogle read her report and ~lso a reoort from Dr. Richaxdson on 

this subject. Mr. Walter moved (seconded &nd carried) that 

the Board accept with thanks the renor~made by Miss Bogle. 

11. A. L. A. Delegate to China. Secretary Milam 

gave a renort of a recent conference between Dr. Bostwick, . Mr. 

Tye and Dr. Paul Monroe, in which Dr. !"onroe indicated that 

the libraries in China should have some aid from the China 

Foundation for the Aavancement of Culture and Education. Mr .. 

Milam read a letter from Mrs. Frederick Cunningham in which 

she agreed to suu-oly 'tf5 , 000 for the expenses and salary of Dr • 

Bostwick to Chinq. in the near future. The opinion of the Board 

was unanimous in approval of this arrangement. 



• 

• 

7 

+2. Advisory Committee Commission on the Library 

a.nd Adult Education. Secretary Milam reported that in accord

ance ~ith the instructions of the Board at the last meeting he 

had v;ri tten to Dr. Putnam, asking bj.m to become the Chairmz.n, 

and submitting the list of names which had been an~roved in 

advance. Mr. Milam read s series of coMmunications with Dr. 

Putnam, in which Dr. Putnam declined to accept tre chairmanship 

until there ·ere available results from a ureliminary inquiry 

and study by the commission. The Board was impressed by Dr. 

Putnam's suggestion that this action was perhaps a little prema

ture, and decided to hold the matter o~en until plans develop 

more in detail regarding it. 

13. Scholarships and fello~ships. Secretary Milam 

read the following ndditional propqsal by the Board of Educa

tion for Librarianship, which is the only one not approved: 

"One fellowship of $1500 for an experienced. librarian for 

special preparation for the teaching of library science or re

lated eubj ects. 11 On motion of Mr. Reece, seconded · nd carried, 

the recommendation was anproved. 

. . . The session adjourned t six-ten p. m. . .• 

ADJOURNM . T 

' 
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The second session m· the A. L. A. Executive Board 

r-t the Mid-'/inter meeting was called to order at ten a. m., · 
Wednesday, December 31, 1924, at the offices of the American 

Library Association, President Meyer nresiding. 

There were present when the meeting convened: 

President Meyer 
Secretary Milam 
Mr. Bishop 
Mr . ,.yer 
Mr . Reece 
Mr. I alter 
Mr. Comnton 

The folloVJing members came in at the beginning of 

the consideration of Item 14, Job Analysis: 

Miss Bogle 
Mr . Tweedell 
¥~. Lowe . 
Mr. Car 1 B. Roden 

15. Request from Navy. It was voted, on motion of 

Mr . Compton, seconded and carried, to grant the Navy Depart

ment's pplioation for ~6,000, to be naid out of what remains 

of the war fund, with the understanding that $3,600 is to be 

returned in ca.se they do not require it. 

8 

. 

9. (Continued. See Pg. 6.) The Committee appointed 

at the previous session to draft a communication on the Paris 

Library reuorted the following: 

"In the matter of a librarian for the Paris Library, 

the interpretation by the Executive Board of the American Li

brary Association of the Constitution and By-laws of the Ameri-

can Library in Paris, Incorporated, us well as the urecedents 
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heretofore, is that its function and duty in the nomination of 

a librarian obtains only in the event of an actual va.cency in 
' 

that . ost, a vacancy which according to the Board 's best in

formation does not now exist . It cannot agree with the 

opinion expressed in a letter from Trustee Olds (now stated to 

be unofficial) that the ?nparent vacancy resulting from the 

constitutional provision for a year-to-year tenure calls for 

a.n o.nn::.u.l nomination by the American Library Association. The 

last sentence of Sec. 1, Article VI, of the Constitution of 

the America.n Library in Paris , reads: ' Except during the first 

yearly ueriod, the tenure of office of the librarian shall be 

determined by the Board of Trustees.' This seems to the Execu

tive Board of the .American Library As'sociation both clear and 

convincing as to the in~ent and meaning of the Constitution in 

the matter of the librarian 's tenure-- an interpretation in

deed which :b...a s heretofore been accepted a_nd acted upon by the 

Trustees without hesitation or question." 

9 

A motion was made , seconded end carried, that the Sec

retary comn:unicate this letter to the Paris 'Soard of Trustees , 

addressed to Dr. Johnson, as Secretary of that Board. 

14. Job Analysis . There were invited into the Board 

meeting, during consideration of this subject: 

Mr . Strohm 
Mr . M. G. Wyer 
Miss Smith 
Miss Howe 

Mr . Keogh 
Mr . Telford 
Dr. Bo~ erman 

~-----------------------------------------------------------------·--
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President ~eyer reviewed the action of the Executive 

Board in apurov ing the recommen~etion of.the Board of Education 

for Librarianship for underteking a job analysis . Mr . Btrohm 

reed a statement by the Board of Education for Librarianshin, 
. ' 

setting forth the investigation made by it, at .the Executive 

·Board 's request; the 13oard of Educ tion recommended that if 

Mr. Telford's conclusions qid not meet tbe re~uirements, a 

job analysis should be started by July, 1925; that a study of 

library rrork might be made by Dr. Charters ithout any dUplica-

tion of effort, such a study to be used as a basis for the 

building of a proper curriculum for each tJ~e of library school 

suggested by the Board and for the further·ance of text books 

to be used. 

Mr. Telford made a renort of the ork to date and 

the progress made. He stated tbct he thought the work ould be 

completed some time between April 1st and July 1st, but anum

ber of the large libraries' renorts had not been received to 

d~e. He requested Mr . Strohm's Board to modify the word 

"promise" and to extend the time until after the Convention of 

the American Library Association at · Seattle, at which time he 

felt sure the matter would be presented in complete form. Mr . 

Strohm granted the request • 

Dr. Bo,~erman s.poke for a few moments , e~ressing 

satisfaction ~t the conclusion reached. 

Mr . Roden asked if the work of the St. Louis Survey 
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was in conflict with the roject of job analysis. The question 

was not answered directly • 

Following this discussion those not members of the 

Board withdrew. Cn notion unanimously carried, the Board 

adopted the following resolutions: 

"RESOLVED, That the :::xecutive "'?ocr d views ~d. th 

leasure and aupreciation the progress made by Mr. Telford and 

his colleagues under the direction of t .he Committee on Clas'Si

fication of Library Personnel. 

"RESOLVED, That the Execut.ive Board authorize the 

Board of Education as soon as funds become available to em loy 

rofessor Charters and necessary ssistants to aid the Board 

of Educetion in formulating curricula standards for library 

courses and in the preparation of text books. 

n NHEREi S, The Board of Education has indicated that 

the results obtained in the analyses of library positions by 

the Committee on Classificetion of Library Personnel serve as 

the ba=is of the construction of curricula by the Board of 

Education, therefore be it 

"RESOLVED, Th&t the Executive Board request that 

Committee to make eveilable to the Bo~rd of ~ducation for 

Librarianship the results of the investigation a.s soon as may 

be practicable. 11 

The Board suggested that the Poard of Education end 

the Survey Comraittee be offered nny assistance they desire from 
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the Association office in the way of getting responses from 

the libraries • 

19. Discussion of requests for future grants from 

the Carnegie Corporation. The Board was of .the opinion that 

the Secretary should get a bona fiue estimate from the v~xious 

commissions and boards as to what they need for the next yeer, 

and with that as a basis consider whether the Carnegie Cornora~ 

tipn should be asked for ~15,000 or $25,000 to meet the extras , 

including the revolving fund and extension T.ork , and-the 1 ork 
I 

of committees already in existence not Drovided for in these 

larger grants . Tbe Board as heartily in favor of library 

extension. as the next big project if it could be e.rranged for. 

· 20. · Conference of 1926. . Mr. Roden reported_ on the 

progress of the ~enarations for the conferen~e, stating that 

there was no money for the Celebration nor for · the Exhibition 

and the Committee was at a loss to know vrhere it would come 

from. 

... The session adjourned, on motion made , seconded 

and cc~ried, at t welve-thirty p • . m. 

DJOURNM~rT 

L------------------------------------------------------------------·--

. 
' 
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The third session of the A. -L. A. Executive Board 

at the Mid- inter meeting was called to order at four-forty 

p. m., ~ednesday, · necember 31, 1924, at the offices of the 

American Library Association, Vice-President Lowe presiding. 

There were pr~sent: 

Mr. Lowe 
Mr. Roden 
Mr. Reece 
Mr. Bishop 
Mr. Vyer 
Mr. Falter 
Mr. Comryton 
Mr. Tweedell 
Secretary Milam 
Assistant Secretary, Miss Bogle 

16. Treasurer's report for 1924. The re~ort of 

13 

the Treasurer was presented, although there were no conies for 

distribution to the Board members. A motion wa s made by Mr. 

Bisho p, seconded and carried, that the report be referred to 

a speci.al committee, comnosed of Mr. Roden, the Chairman of 

the ·Finance Committee, bnd Mr. Tweedell, the Treasurer, for 

consideration and report to the Board, and that a mail vote 

anp:rovin·g the report · be had after the .special committee concludEs 

its examine~t ion. 

17. Budget for 1925. Secretary Milam presented the 

1925 budget, together with necessary changes. It was voted to 

refer it to the same committee considering tbe Treasurer's 

report for the same action. 

18. Budget overdrafts - 1924. Secretary Milam ex-
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. plained that these overdrafts did not constitute an overdraft 

on the total amount appropriated but were transfers from one 

account to another, and recommended that the Executive Board 

approve the payment of these amounts in e:~:cess of the items as 

budgeted. It was voted to adopt tbe $ecretary's recommendation 

21 . Communications. Tw·o lett8rs were read from 1-'iss 

Esther Everett Lafe, in charge of the American peace work , urg-

ing the American Library)Association to endorse the Norld 

'Court. It was the opinion that this was not a matter the 

A. L. A. 1.vould v·i sh to take any formal action on. 

Mr . Faxon's letter, asking for an eA~ression of 

oninion on closing the Seattle Conference at a certain time 

to nermi t · a triu into Alaska, wa_s referred to the Program 

Committee on motion duly seconded and carried. 

Letter from Mr. Wyer dated December 8th, nnd corres

pondence with Audit Bureau of Qxculations with ·respect to their 

eliminatirig libraries from the free list, referred to the 

Committee on Book Buying, on motion seconded and carried. 

A letter was read from Miss Mulherron, eA~ressing 

regret at being unable to attend the Board meeting, and ext~nd

ing Portland's desire to cooperate in the A. L. A. meeting 

at Seattle. 

Secretary · Milam read a petition from the members of 

the American Libr'ary Associat,ion engaged in business library 

work , requesting space on the program at the Seattle Conference 

. 

~-----------------------------------------------------------------~--
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for a round table meeting. It as moved by Mr . Roden , second

ed and. carried, that the cor·~municat ion ?e referred to t~e . Pro

gram Committee with an expressj on of the strong approval of 

the Executive. Boaxd in this request. 

Communications· with resuect to the Dictionary of 

American Biography were summarized, ~nd ,. motj_on rr:ade by Mr. 

V'yer , coconded and carried, th~ .. t the Pres-ident communicate to 

Dr. James F. Jameson the keen interest of tbe American Library 

Association in the recent uress announcements of the new 

project for an authoritative , adequate Dictionary of American 

Biography, and that the A. L. A. offers its cordial coopera

tion, articularly toward perfect ing the bibliographic detail . 

· A letter from· .~!iss Duncan was read with res ect to . . 

di scontinuin·g the publishing of the 1 ist of gifts to the 

A. L. A. in ·the Library Journal. It was the unanimous o inion 

of the Board that this list wa.s n:)t of sufficient im~)ortence 

to continue its printing in ·the A. L. A. bulletin annually. 

A letter was rea.d from Mr. E. H. Anderson, Chairman 

of the Sabin Bibliography Committee, suggesting that the Commit

tee's work be turned over to the BibliogrB{ · i cal Society c..nd the 

Committee relieved. A motion was made by Mr . Bishop, sec6nded 

e.nd carried, that this be . done after the Com11i ttee :h.as turned 

over to the Bibliograohy Society everything that it has • 

Miss Bogle read the following communication from 

Miss Parsons: 
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"I believe the Exequti ve oard of the A. L. A. 
in confirming·the budget does so with the under
stannins that the Director of the School will 

.use funds only for the nurposes for which they 
h~ve been approved, but that in ca~e of the con- . 
tingent fund she h~s authority to add the 
amount, in ~1ole or in nart , ~o any one or more 
budget items when in her judgment this is neces
sary. May the resident director have authority 
from you to do tbe same thin~ with the contingent 
fund so far as it needs to be spent in France?" 

It was voted, on motion of Mr . Nalter , that Miss 

Parsons be given authority to use the cont~ngent fund in 

accordance with the plans in her letter. 

16 

Miss Bogle read ~nother letter from Miss Parsons 

asking that the director of the school in Paris be given au

thority to use the fund of 3,000 francs ~hich was given to the 

school as a student loan fund, for ublicity and other purposes 

that will give the most immedi~e help ·to the school . It was 

voted, on motion of Mr . Y!yer , that the recommendation be 

apnroved. 

·secret!:'!.ry Milam, follov ing the completion of the 

docket, submitted some iC..ec.s on the ma.tter of .. ~ublici ty for 

the activities of the Association's various committees and 

boards, and asked whether it vJOv.ld not be well for the Executive 

Board to bring about the apnointment of a temnorary joint 

comr.tittee com"'Josed of one member of the Erecutive Board, one 

member of the Board of Educc. .. tion for Librarianshi?, one member 

of the Adult Education Commission, one member of the Editorial 

Committee a.nd one memb~r of the Survey Comrni ttee, to look into 
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this c;-...::.ostion and see u'lhether it is wise to take any furt_her 

steps to bring about ~ greater dissemination of information 

c:Jbout these special a.ctivities during the co-urse of the year, 

whether directly to 1 ibre.rians and libraries or to the general 

public . 

A motion wan made by Mr. Bishop, seconded and car

ried, that the President and Secretary apnoint such a·committee 

to investigate tbe need for ublici"ty for the special projects 

and to make recommendations to the Executive Board . 

... The meeting adjourned, on motion seconded ·and 

carried, at six-fifteen p.· m. 

ADJOURNMENT 
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