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The meeting was called to order by President Jennings 

at three o'clock • 

. PRESIDENT JENNINGS: We will ask the members of the 

Council to rise so that we may determine whether we have a 

quorum. (A quorum was present) 

The first topic that we will take up this afternoon 

is a request for affiliation with the American Library Associ

ation from Hawaii. 

SECRETARY MILAM: The application from the Hawaii 

Library Association is dated July 7, 1923. The Committee on 

Affiliation has examined the application of the Hawaii Library 

Association and find they have complied with the requirements of 

the Constitution, and recommend their affiliation. 

PRESIDENT JENNINGS: You have heard the report of the 

Committee, what action will you take? 

MR. WINDSOR: Mr. President, I move the report be 

accepted and the affiliation be made • 

... The motion was seconded by Mr. Utley ••• 

PRESIDENT JENNINGS: Is there any discussion? If not, 

I will ask those in favor to say "aye''; opposed "no". Carried. 

We will now take the regular program for this after

noon, and the first i tern is an address on educational motion 

pictures, a plan for making libraries the principal agencies for 
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distribution, by Mr . Ben Howe, of New York . 

MR . BEN HOWE : Mr . President, Members of the A. L. A., 

and Ladies and Gentlemen: I come before you this afternoon with 

a program to index and care for pictures that are known as 

industrial pictures and educational pictures . The educational 

pictures you are to own . All of this has been set forth in a 

letter as briefly as I possibly could to Mr . Milam , Secretary of 

the A. L. A. , and I have made a multigraphed copy of that . I 

passed them around yesterday. If you don't happen to have a 

copy of it, you can get one at the desk any time that you care 

to ask for it . 

Victor Hugo once said that stronger than armies, 

stronger than navies is the idea that has arrived . Now the idea 

of visual education has arrived, and I don't think that there is 

an intelligent human being in the United States that doesn't 

realize that particular fact . When that sort of an idea arrives 

it says, 11 I demand out of me what I want and I will have . " 

The educational motion picture is going to have its 

way . It is a very difficult thing to determine just exactly wha 

constitutes an educational picture. Some of the best entertain

ment pictures we have in the United States have been taken from 

books, from our regular well known classics, a very large percen~ 

age of them, and they certainly could be called educational 

pictures, although they have been made from the standpoint of 

the box office . I must say they have thought a great deal more 
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of the box office than they have of education, and a great many 

of them have been miserably bad . They have taken advantage of 

the title in order to put a lot of stuff over that didn't have 

anything in the world to do with the book . Everybody realizes 

that and every one is very unhappy over that particular aspect 

of the entertainment nicture . 

The industrial picture I believe you had an opportunit 

to look at the historical pictures of Yale produced by Yale 

University the other night . Now they are attempting to 

picture the history, the more dramatic incidents in the history 

of the United States . Whether they have done it badly or well, 

whether they have taken advantage of all the dramatic incidents 

in our history, is for the public to determine and better posted 

persons on the subject than I am to determine . But, can you 

write a history of the United States without writing its industr al 

history? It can not be done. Could you write a history of the 

United States, for example, without giving a history of the sewiz g 

machine? It couldn't be done . Can you write a romance of the 

United States without writing the romance of steel or coal? It 

couldn't be done . 

Therefore, it is very difficult to determine just 

exactly what constitutes an industrial picture and what consti

tutes an educational picture . I don't think I or any one would 

advocate considering an advertisement setting forth the virtues 

of Peruna as being an industrial picture . I think those peoole 
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want to get their propaganda over some place else if they take a 

notion to work on the screen. 

I happen to know that there are literally millions of 

dollars worth of these pict ures that are to my mind almost price~ 

less, that the people have spent,I Will say conservatively, 

millions of dollars on that are destined to find their way to tbe 

ash can because of the motion picture producers saying they are 

not entertaining enough, they are not jazzy enough for the ord

inary box office. These people who have spent so much money 

on these pictures are very much exercised about some plan of 

~etting these distributed. A few gentlemen on Broadway have 

taken it upbn themselves to set just what the limit is to be on 

what is to be shown in the United States, and they say, 11 So far 

and no farther. It doesn't pay our box office." Therefore, that 

is the end of it. 

I do not think that the mercenary attitude should be 

taken when you are thinking of industrial motion pictures, be

cause the way Bessemer steel is made is a g-ripping, romatic 

incident and is to me just as entertaining as some of these 

trashy films that we have the opnortunity of s.eein~ on the screen. 

Probably I may be unique, but that is the way it looks to me. 

Now we come to the educational picture pure and simple. 

There has practically nothing been done. When you consider we are 

one hundred and ten millions of neople, that there are twenty

two thousand projection machines in the United States, most of 
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which are not in entertainment theaters but in schools and 

churches and clubs and institutions, and when you consider that 

twenty-three million people, it is estimated, practically a thir 

of our population, sit down before motion pictures every week, 

you have got to consider that the American people are desperate

ly interested in motion pictures . It is something, it apnears 

to me, that the American people have got to take to their hearts 

and do right speedily . It seems to me it is an idea that has 

arrived . 

This idea to my mind is bigger than people, individual 

I mean, bigger than interests, bigger even than institutions, 

and bigger than inclination of neonle in those institutions . It 

is all of our job to get out and get under on these motion 

pictures on visual education. 

I think I can say that on the doorstep of 1924, three 

babies have been left, and I want to call attention of the A. L. 

A. to those particular babies . One of the babies is our new 

babishness. William Howard Grace in his latest lecture is 

telling a story about a man who was repair agent for one of the 

big automobile concerns, who put out a sign that he wanted a 

mechanic. A man came in and said, 11 Why, I am the mechanic you 

are looking for. I worked for that factory for several years~ 

I am exactly the fellow you want." 

The man said, 11 0f course, you are the man I want . 

Come right in and we will give you this old broken down car and 
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y0u can repair it." 

The man started in and he didn't know what to do. He 

was like he was in some strange world, and the man said, "In 

the name of common sense, what did you do in the factory that 

you learned nothing about the car?" 

He said, 11 I put on nut 29 . 11 

Now that new babishness ·is taking hold of the American 

people . 

Nicholas Murray Butler pointed out the fact that our 

great colleges . and universities were educating people too much 

vocationally and too little avocationally. The tendency .is to 

teach the child ever ything about something and fail to teach 

him something about everything. This is the opportunity of the 

motion picture .. 

Now the :oext baby that I think is on our doorstep is 

the motion picture itself . The motion picture has just been 

born. The average layman is unacquainted with the fact that the 

motion picture today, the DeForest Phonofilm, talks, the actors 

converse right from the screen . They produce operas from the 

screen . This work has been done right in the studio where I 

have been working before I came here . It was just shown in 

Cleveland a few days ago . They do practically anything you can 

do on the phonograph, and the human voice is photo~raphed right 

on the screen . It is speeded up until the electrical sound 

wave becomes an ether wave and it is photographed right on the 
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screen, and the screen amplifies it on.e million times and you 

hear the voices just as perfectly as you hear my voice now. Tha~ 

is one of the new things. 

The next is the three dimensional film that very few 

of us know about, that they have been perfecting right here in 

Chicago. I am told in six months it will be out on the screen -

the three dimensional film. You take a photograph and set. it up 

before you and you find that a focus is established somewhere 

in the photograph, and everything that is behind that focus is 

a blur, everything that is before that focus is a blur also, and 

exaggerated. They have thirty-six of these lens, I am told, 

that fit out in front of each other, each one of those thirty

six lens produces a focus, and when you look at one of those 

pictures, you look ·out as you look out upon a landscape .. 

Just before I left New York I saw a picture of a spide 

that was made under this new cold light. They have had great 

difficulty in getting biological organisms photographed because 

the intense heat killed the .subject. Now they have this cold 

light and under it they are photographing the spider weaving its 

web. The bee now is going to be photographed, and the ant. It 

is just incalculablewhat this is going to do for biology. If 

any of you have . had your dinner and took a dose of bismuth with 

that dinner, they could set you up before the X-ray machine and 

you could see in five minutes the whole digestive process of the 

dinner. We can take on the point of a cambric needle one drop 
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of water that will hang there with one thousand micro-organisms 

in it and we can project them on the screen and they will be as 

big as bananas, and you c~~ see them quietly nut to death with 

some antiseptic right there on the screen before your eyes . 

I could go on and tell you things, all of which, or 

the major portion of which have been done within the last 

eighteen months and are just being finished, just prepared to go 

before you . The motion picture today that we know, that the 

average layman knows, the motion picture you know is as crude as 

Gutenberg's first attempt at printing . So I tell you on the 

doorstep of 1924 is a new baby and the motion picture is itself 

baby No . 2 . 

Baby No. 3 on the doorstep of 1924 is the fact that 

man has become omnipresent. It is a terrifying thing to think 

that you can practically bring the world to you and enact it 

right out on a screen before you . I took a picture myself with 

a cameraman in the Radio Corporation of America's office the 

other day when they opened up the new circuit between Warsaw 

and the United States, their new broadcasting station, and I 

saw the message. I photographed the instruments while it was 

being done that communicated with Warsaw, a distance of nine 

thousand miles in one-twenty-second of a second . That is as 

quickly as you can get a reaction, a mental reaction to what I 

am telling you here . So the human race, every one of us, is 

practically omnipresent upon the earth 1 s surface today • 
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I understand the Vatican is having a broadcasting 

stat ion made that is going to broadcast the sermons of the Pope 

all over the world at regular intervals, or any information 

they want to Q'ive out from the Vatican. So you can begin to get 

some sort of an idea of what this baby No . 3 is. 

Now, no one is responsible for an undertaking until 

they get on the job . •Whose job is it in the United States? I 

said myself and I began to find out educational and industrial 

pictures could now be distributed . People _said, 11 It can not be 

done . We ha:ve tried." -One fellow said, 11 I have tried it and 

I know it can't be done . 11 

I said, 11 I believe it can be done and the logical 

neople to handle these pictures are the libraries themselves . 

They are in the business of circulating books and information of 

one kind and another, and they are the logical People to take 

this matter over. I still think I a~ correct in the matter. I 

don't see any other agency whose iob can be to do this . Visual 

education has arrived, and there is no use talking. It must 

be taken ahold of. Some one must take ahold of it, and who 

else can take hold of it but the library? 
·'I 

So when you take these three babies in off the door-

step in 1924 as I am asking the libraries to do, and give them 

nurture and comfort and eupnort, I expect you to be just about 

in the same attitude that a mother would be after she had 

gotten up and gotten her working clothes on after they had 

triplets in their house. She would get her husband up in the 
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corner some night in a confjdential mood and say, "Now, John, 

one baby ~R bad enough, but three is a man-sized job. Now you 

get on the job and get some money in this house for this under

taking . 11 

I don't want any one to jump at the conclusion that I 

·have considered for one moment that the American Library Associ

ation should take this j ob over without being amply financed 

from some source . The American public library is my alma mater. 

Such education as I have in the main I have gotten from the 

public library, and I just want to steal this one little 

precious moment in talking to you to tell you that in thirty 

odd years of constant experience with the American library never 

have I had one single discourtesy, never have I had anythlng but 

the most perfect cooperation and the most courteous treatment 

on every subject . Every time I have asked for help they have 

literally surprised me with how readily they would go out of 

their way to try to help me . I feel a debt of gratitude to the 

~merican library. I consider it our greatest educational insti

tution next to the nublic schools . I think I am not alone in 

that viewooint . 

In the thirty years I have been on the other side of 

the desk in the library, I have not been blind to the fact they 

were ni@'gardly under-paid ; · I have not been blind to the fa.ct 

that they were under-staffed; I have not been blind to the f act 

that they have not had such means with which to do wha t they had 
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every one . of those things in thirty years. 
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Now it is hardly urobable that I am going to ask you 

for one minute to consider undertaking this job unless you can 

~et the money to do it. I have called on about three hundred 

large manufacturers and associations within the past six months 

concerning this question. I didn·t tell them that I was going 

to put this up to the 4merican Library Association, because I 

had no right to presume that I would get a hearing here until I 

had communicated with the American Library ~ssociation . The 

fact in my mind was not very clearry organized on just exactly 

what couree should be pursued . But I went, for example, to the 

United States Rubber Corporation, and they told me they had made 

a picture that had cost them a fabulous sum of money, that is 

from the standpoint of pictures . They had gone into the tropics 

and taken the galmor and romance of tropical background and made 

a beautiful picture on how rubber was gotten, everything con-

cerning it. 

do with it? 

They said, 11 Then when we got it, what could we 

Nothing . " They threw it in the corner or vault and 

let it stay there. They were not seeking to advertise the Unite< 

States Rubber Company at all . They were seeking to show why 

one rubber tire was good and why another rubber tire was bad, 

and why rubber cost money to make . They wanted to catch step 

with the American people.' 

I am not cheering for the steel trust or the rubber 
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trust, but what I am saying is that they have done these things, 

for that is part of the industrial history of our people, and 

our history can not be told unless this is told . They sent one 

man out eighteen months, one of their highest paid officials, 

and for eighteen months he struggled with one ulan after another 

to get some way to distribute these pictures . At the end of a 

year he came back and told them he didn't believe it could be 

done . They said, "Go back again, it can be done . You can't 

tell me with all the money the United States Rubber Comnany has 

that you can not get a motion picture distributed throughout 

the United States . 11 

This man told me he had to go'back after eight months 

and say to his board of directors it could not be done . Now I 

don't want to take up your time, but I could go through three 

hundred experiences like that . 

To think that those people will not put up money to 

help finance this undertaking is to my mind to think the absurd. 

The American people are somewhat like the ancient Greeks in the 

fact that they get virtues after they get rich, and they always 

get a great deal more virtuous·after they get rich than any 

people that have ever lived upon this earth . There are numbers 

of very wealthy men who, to my mind, would readily give sub

stantial donations to the Library Association if they could see 

that . they were undertaking a job like this . 

You want to get the peo~le with you. Dr. Keppel said 
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what we want to do is get the people into the libraries . That 

is what we are after . We want to get them interested in the 

libraries, and we want to get them in the libraries . 

According to psychology there are four powerful 

aDpeals, and they are these: bigness, newness, successful 

failing in t bose three, you have got to hammer, hammer, hammer 

with reiteration until you break down the habits and resistance 

of the people . If you don't get it over on the wave of newness 

and bigness and successful, then you have got to get it over by 

hammering away with reiteration until you practically hypno

tize 110 , 000,000 peonle to get them up and going on the thing. 

Now , here you have a big undertaking, you have a 

unique, a new undertaking, and you certainly have a successful 

undertakin~, because no one can say that the motion picture has 

not been a success . I am free to say that I think in many in

stances, in most instances the motion picture has been insuffer

ably stupid, but why is it that it has been stupid? Because the 

people whose business it has been to watch after this new 

industry have paid no attention to it, they have just gone and 

slinped into a dark corner and looked at the picture and said 

it was bad, altogether bad . They haven't undertaken to get 

after the thing in the right sort of a way . 

I don't want you to think in the brief Ruace of this 

letter or in the brief space that is allowed me here this after

noon that I can possibly present all the details of such a vast 
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plan . I don't know that I am competent to do it. if I were 

reauested to do it, but I do know there are competent neople in 

the United States to do it . I have put this down after talking 

to the man who handles the pictures of the General Exchange; I 

have put this do\m after consulting some of the most competent 

motion picture men in the United States, and they say that it is 

a fairly good outline. I have done nothing more than simply 

prick a pin hole through which you can see a landscaPe. Don't 

think that I have not considered a number of difficulties which 

you are going to be confronted with. 

Fifty years ago when the A. L. A. first met, I believe , 

they were confronted with a number of difficulties . The libr-

aries have been confTonted with a number of difficulties . Of 

course you are going to have difficulties, but the whole matter 

of card indexing these films so that you can step into any 

library in the United States and pull open a drawer and get con

tact with a clearing house that will tell you where any motion 

picture in· America can be had , at what cost it can be had, and 

everything pertaining to it, strikes me as a matter that to a 

library should be so ridiculously simple as to be silly . I 

can't see anything complex or extraordinary about that thing . - ' 

Perhaps you will start to talk about putting in these 

vaults I recommend here. Some one has to become the custodiam 

and owner of these educational films . No one who is informed 

on education thinks for one second that education doesn't have 
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to be superimposed. Education is a non-economic matter. A man 

who has a boy spends all his time and his money in educating 

that boy and it doesn't mean anything to him financially. He 
I doesn t get any money out of it. He would get more money if he 

sent one of his boys to a department store and made a cash boy 

out of him or something of that kind. It is wholly uneconomic 

to the parents, but it is the most economic thing that society 

can possiblY do to have educated citizens. 

This is all our job . I feel that it will appeal to 

the imagination of the American people. I feel that the aldermru 

and councilman and the political gentleman who always keeps his 

ear to the ground before making an appropriation, who listens 

for the loudest thunder, will make appropriations only when 

that thunder says, "We want motion pictures in our libraries. 11 

Then you can get very much larger auuropriations. I think it is 

a law of dynamic~ that when you double any force you don't double 

the potentiality of it, it multi'Olies in squares. So when you 

bring this thing on you have pushed back the horizon, you have a 

much more a~ple field and a very much more ample future for the 

American Library Association. 

I have been just in stating this matter here and have 

uerhans taken a good deal more space than some of you might 

think was necessary in speaking of the National Board of Motion 

Picture Review. Emmerson ~Ays that every institution is the 

length and shadow of a man. This National Board of Motion 
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Picture Review is a voluntary organization. You people think 

you get measly salaries and niggardly salaries, but the National 

Board of Motion Picture Review have worked for twelve years and 

have gotten no salary . Now they are not making money out of 

this thing. Please let me make that plain to you if you are 

looking for the nigger in the wood pile. There is no finance 

in the wood pile . This doesn't mean anything to anybody 

oarticularly. It certainly doesn't mean anything to me. I 

simply am presenting to you an idea. There is no organization 

back of this . It is an idea that incubated right in the top of 

my head after I found out that educational and industrial 

pictures that were worth millions of dollars were destined to go 

into the ash can. I consider that not only a national tragedy 

but a nati.onal disgrace, and I have come to you to take this 

matter up . 

The National Board of Motion Picture Review might be 

con~idered to be the length and shadow of perhaps old Peter 

Cooper . The community center movement organized this thing. 

They wanted to have the pictures looked over that were distri

buted to the community centers, and out of that evolved this 

Board when it broke off from the community center and became an 

independent body of itself . 

The National Board of Motion Picture Review have been 

reviewing about ninety-eight per cent of the pictures that have 

been nroduced in the United States for the last twelve years • 
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The National Board of Motion Picture Review has had its enemies . 

It has made its mistakes . I suppose the American Library Associ~ 

ation has made theirs and have their enemies. But out of it all 

has come a group of very worth while people who are consecrated 

to public service, and they have been working somewhat with the 

libraries . 

Miss Connly, I think, at Newark, took the matter up 

first and used the Newark Library and used t heir service . They 

have been getting out for the libraries and educational insti

t utions a photoplay weekly guide that I want to call your atten

tion to . By the way, if you want to see these publications I 

have left them here at the desk . Anybody caring to get copies 

of them can have them . I am told if the A ~ L. A. want it done 

the National Board will send out a sample of this service that 

they are furnishin~ to the librarians and educational institutioxs 

of the United States . 

Every week two hundred people, volunteers, review 

these pictures that are made, and they take a select list every 

week and send it out to these libraries who are members of their 

committee. Every month these are compiled in a monthly bulletin 

which enables you to throw away the weekly bulletin . So that 

the pictures they would recommend for juvenile use or for family 

use or for entertainment are all set forth in this bulletin . 

Then they have a specially selected program for these families . 

Then they have their regular periodical , Film Progress, that they 
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issue monthly. The selected pictures are compiled in this 

little booklet at the end of the year, so that they have been 

furnishing this selected list of pictures to an associate member r

ship, to the library or any institution that ca.red to join with 

them, any church, Y. M. C. A. or anything of that kind that care< 

to join with them. 

Then they have what they call the exceptional photo

play . They have a committee of thirty persons who examine these 

selected pictures more critically, make a culture examination of 

them and advocate and publicize them . They rent the city hall 

in New York City and furnish a showing of them and try to make 

constructive criticisms in getting the cultural pictures before 

the public. 

I noticed as I came through Cleveland the other day 

that Miss Easton had been cooperating with Scaramouche, one of 

their selected pictures and they had had wonderful results . 

Now, then, they have just had what they call a book 

week where one entire week of the year ha8 been devoted to askinr 

the people all over the United States to show pictures that are 

made expressly from books so that they can do collateral reading 

and get them interested in the library. They have been attempt

ing to work with t:tie library just like upper and lower teeth, 

and I do think the library should recognize their splendid 

service . I a~ not here to speak for the library. Last week I 

was before the National Board of Motion Picture Review, speaking 
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for the A. L. A. I had to present this side to them as I am 

presenting their side to you . I am hoping that we can insti- . 

tutionalize this splendid organization, that we can augment its 

membership of the big universities and colleges and schools 

and institutions, and more particularly from the membership of 

the A. L. A., and that you can work together hand in hand on 

this matter . 

I want to be able to answer any question, so I am 

going to conclude, knowing that I have very inadequately put the 

matter before you . There are two thjngs I would like to ask 

the L L. A. to do, one is this: to realize that I am not 

asking you to come into this matter unless we can raise the 

money to finance it. No one is going to ask you to do it out of 

your budget that is entirely too small now. I want you to under 

stand that as far as I am concerned my uersonality has nothing 

in the world to do with it, because I am going to step aside. 

Mr. Milam said the other day, "Perhaps 'YOU are not the man to 

take hold of this matter . 11 If I am not, then find the man. 

Anything in the world I can do to cooperate with him I will do. 

I am not looking for anything out of the matter. I do want you 

to give us a committee to work with a like committee from the 

National Board of motion picture review because of their 
' splendid experience in this matter . If you feel that you can't 

work together when you get along a little further, then that is 

for the canmi ttee to decide . But I would like to ask you to 
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appoint such a committee to look into this matter and give it 

thorough consideration -- I mean~ small working committee, a 

committee that immediately gets on the job and appreciates the 

magnitude of the undertaking and the grea.t responsibility that 

is put upon them . 

The next thing I should like to ask you to do is this: 

I should like to ask you to cooperate if the American Library 

Association choose to endorse this service that the National 

Board of Motion Picture Review is putting out, and ask them to 

become associate members and . immediately get in touch with what 

is being done in the motion picture world, because here it all 

is, you can catch step , it is a bridge that you can immediately 

cross to familiarize yourselves with what is going on in the 

motion picture world . Now, I hope I can get that result cut of 

this meeting. 

I thank you very much for the generous portion of time 

that you have given me. I thank you very much for the patience 

a number of you have shown in listening to what I have presented 

to you individually, and I mo~t assuredly thank you for the 

splendid courtesy that I received at the hands of Mr . Milam and 

his staff . I will stay here so I can answer any questions you 

~ight care to ask me . Thank you . (Applause) 

PRESIDENT JENNINGS: The proposal that has been present~ 

to you by Mr. Howe and which is outlined on the mimeo~raphed 

sheets which you have is open for discussion if you wish to dis

cuss it .. 
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MR. WINDSOR: Mr. President, I doubt if we have infor

mation detailed in such quantity for the Council this afternoon 

to very seriously ask many questions affecting the motion 

picture industry. I have had some conferences with Dr. McJustin 

in surveying motion pictures in public schools over the country, 

and I know something by hearsay from him, about the publications 

and the extreme importance as well of the whole question. As I 

say, I doubt if we are prepared to very definitely ally our

selves with any definite thing this afternoon here. 

I should like to move, however, in order to show our 

apnreciation of the importance of the question and Mr. Howe's 

coming here to present this important question to us, that the 

whole matter of motion pictures be referred to the Executive 

Board, and th~t the Executive Bo Brd be em nowered, if it sees 

best, to appoint such committee as may be necessary to take up 

the question . 

••• The motion was seconded by Miss Freeman •.• 

PRESIDENT JENNINGS: Mr. Windsor has moved and it has 

been seconded that this matter be referred to the Executive 

Board to appoint a committee to consider the whole question 

provided the Executive Bo ard considers that action advisable. 

MR. HANSON: Mr. President, is there not already a 

committee tha t can deal with this matter? Haven't you a com

mittee on library extension? 

SECRET4RY MILAM: There is no such committee • 
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PRESIDENT JEilliiNGS: I should like to read a letter 

that has come to one of the members of the Council from Mr. 

Dana at Newark . I think you will recognize the style : 

11 I am just in receipt of a mul t igraphed 
letter from the A. L. A. on educational motion 
pictures, a plan for making libraries the 
princiDal agencies for distribution . Is the 
Council convinced by any other evidence than 
that of their own spontaneous and undying 
liking for the movie and their sympathetic 
reaction to anything widely hailed as edu
cational, that motion pictures of any kind 
as now presented have educational value? If 
no is the answer to this question, ought not 
the Council try to discover if motion nictures 
have educational value before adopting plans 
for promoting through the A. L. ~ . their wider 
use? If by chance there are any educational 
films, which are they? 

"Yours very truly, 

."J . c. Dana , 11 (Laughter) 
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I also have another letter here addressed to Mr. Milam. 

In this case I will not read the name of the writer except to 

say that he is an ex-President of the American Library Associ-

ation : 

11 I received during the past few days 
various communications and circulars from 
Mr. Howe, who represents the National Com
mitt e for Better Films . Would advise that 
he havea place on the program of the 
Council of the A. L. A. and he also bring 
before it his cause which is the cooperation 
of public libraries in taking an active 
part in the distribution of films . 

"I am not going to be able to attend 
the mid-winter meeting, so as a matter for 
your information I believe this is a 
question which should not be decided hastily, 

• 



It will probably be maintained by some that 
the big job of the library in helping and in
creasing the number of those who seek aid of 
various-kinds from the printed page is not 
as yet being so adequately performed that 
they can now afford to give their effort or 
their means to urqmote other social work, no 
matter how clearly they recognize it as being 
worth while or necessary. The libraries are 
our agencies for circulating our culture. 
The definition which Mr. Howe gives is a 
somewhat broader and more inclusive state
ment of their purpose than has yet been 
generally accepted. 11 

He says elsewhere: 

"I should like to say I believe this is 
a question that should not be decided hastily, 
and in my opinion that is a policy for library 
boards to pass upon rather than library exe
cutives.11 

Those are read merely for your information. 
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We have no Committee on Library Extension, Mr. Hanson, 

and the Secretary finds no appropriate standing committee to 

which this question could be referred. 

Is there any discussion of Mr. Windsor• s motion? If 

not, I Will ask those favoring the motion to refer this question 

to the Executive Board to appoint a Committee to consider Mr. 

Howe 's proposal, providing the Executive Board considers that 

feasible, to please say 11 aye 11 ; opposed 11 no". Carried. 

The next item on our program, and the last item, is 

our old friend that is always with us like the poor -- certifi

cation. Mr . Frank K. Walter, Chairman of the Committee on 

National Certification will present a preliminary report. 

MR. FRANK K. WALTER: Personally, I consider it ex-
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tremely unkind of the President to refer to my financial con-

dition as such. I doubt very seriously whether it will be 

necessary to read this. Probably you had time to glance over 

it and see that it is simply a report of no substantial progress 

The Committee is faced by the difficulty of the absolute neces

sity of interrela.ting its work with that of four or five other 

committees . 

What we have done in this report is to mention certain 

what seemed to us tendencies for and against certification. We 

have tried to make the report impartial without dieclosing our 

feeling as to whether we were in favor of voluntary, mandatory, 

national or state certification, or something else . Of course, 

we have our personal opinions . I think all of us differ pos

sibly, I may say, quite decidedly on the matter. 

The one thing that has come up since this report was 

prepared is the quite evident desire on the pert of a nu~ber of 

library commissions to have some kind of a scheme presented on 

which they can base pending legislation. Most of the states are 

indifferent. A few, however, state specifically that they want 

something, so·"l e rort of a standard presented which they can 

modify to suit their local conditions . As we stated in our 

fuller report last year, everybody recognizes the fact t~at 

national certification c~ not be legislative in its character. 

It absolutely must be voluntary. Moreover any standard which 

the American Library Associati~n submits must also be merely 
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suggestion; that also can not be mandatory. 

I think the Committee perhaps joins with me (I know 

that two or three members here seem to join wlth me) in not de

siring any specific action at this time, but we should like some 

sort of discus~ion as to what we are to do. Shall we continue 

to wait for the other committees, shall we go on and for~ulate 

some sort of a standard which you can and undoubtedly will tear 

to pieces when we get down to forming the basis of something 

better, or shall we simply mark time? We are receptive and, as 

I say, I do not think we want that action committed to any 

specific action. We should like to have you indicate in some 

way the direction you would like our further work to go in. 

The returns from a very elaborate questionnaire sent 

out at the suggestion of t he Committee on Library Personnel 

came in so slowly that we have not been able to analyze them. 

The reports are lar~ely negative. We can not present a very 

long statistical report on the basis of what we have got. Prob

ably by the time of the annual meeting we will be able to draw 

some general conclusion and we will present it. 

What further action we shall take we should be very 

glad to have you indicate. I may say there are two or three 

other things. I have been unable to get a quorum of a committee 

together, and any action we have taken here h~s been informal. 

This report has been consented to by everybody on the Committee 

except Miss Marvin who is out of town and can not be reached • 
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PRESIDENT JENNINGS: The question of certification is 

now open for discussion, and I have asked Mr. Walter to stay 

here and answer questions if you have any questions to ask. 

The report of progress, I think, is on the chairs or in your 

hands. Is there any diecus~ion? 

MR. WINDSOR: Mr. President, this Committee seems to 

be waiting for other committees. I am wondering if Mr. Walter's 

Committee couldn't be of real service to some of the other com

mittees if they would follow the report. I have no more hope 

than he has, but I doubt if you will get ahead very fast if the 

modesty of the Committee continues. I feel now the Temporary 

Library Tra1ning Board ~d Permanent Board may be established. 

Among their duties they will have to do things which will help 

to secure a very close relation in the whole system. They might 

be very glad to have some ureliminary report out of these very 

complicated and disagreeable details. You might be doing a 

Rervice if you bring forth something that would create a lot of 

discussion, I mean service to the Temporary Library Training 

Board or the Permanent Library Training Board. 

MR. REECE: Mr. President, the matter which the Chair

man did not mention is the fact that such a preliminary scheme, 

if any agreement at all regarding it could be reached, might in

clude helpful points that would forestall possible confusion 

as regards state certification. I think none of us on or off 

the Committee has any notion that a plan of national certifi-
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cation is to be rushed, but some of us do feel that there is 

some danger that the states here and there may adont schemes of 

certification which may cause themselves as well as the other 

states difficulty later on . It might well be that some action 

corresponding to the action contemplated on uniform state legis

lation, purely in an advisory capacity, might be followed by 

ourselves . 

DR. ANDREWS: Mr . President, it seems to me the Com

mittee have indicated a very useful niece of work . They say 

they are going to do it . They nropose to endeavor to determine 

later from the renlies received what the present attitude and 

tendency towards certification on the part of the library worker3 

is, and what progress, if any, has been made towards any general 

opinion which might serve as a basis for certification, either 

voluntary or required . 

If they would, and I nresume they will, elaborate 

and formulate s0mething so that we may know what limits are pro

posed on the basis of certification and what standards have been 

proposed, I think we should come to these discussions with a 

great deal clearer idea of .what we are talking about. 

Certification may be a simple statement that a man or 

woman can read and write Engltsh, or it may mean that he or 

she can answer the most abstruse questions in higher mathematics 

We don't know what people want, and what the Committee itself 

has proposed to do, it seems to me, is a most desirable thing 
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and enough for any one committee in the five months which will 

elapse before we ·meet again. If they carry it into detail so 

that instead of talking in general terms we shall have specific 

ideas before us, I think they will have served a very useful 

purpose. 

MR . WAIJTER: May I say just. here our questionnaire 

as so detailed we got practically no result from it . I don 1 t 

blame anybody . I would h&ve thrown it in the waste basket 

perhaps . The result or the answer is s·o evasive in a great 

many questions that we will simply have to be hypothetic and 

. do the best we can. 

A very curious thing happened, it may have been an 

accident . We· tried · to avoid the snecter of civil service and 

put in three or four questions, intending to elicit painlessly 

the information from the libraries that had civil service . 

They usually ignored the question entirely, but a few exceptions 

gave us the information which is desirable to enable us to 

trace the probable relation toward involuntary civil service 

certification and any professional certification. Of course 

the analysis we have now is very fragmentary at present . I 

would like to ask here the help of any library that has any 

internal scheme of staff service . I don't know of libraries 

that have . Some libraries have sent excellent material. Chicago 

for instance, sent us printed material which answers our 

question admirably. Miss Eastman sent us adequate material from 
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Cleveland . I discovered by sheer accident that all the 

libraries (at leaRt so I interpreted the questionnaire) in New 

Jersey are under civil service . I didn't know it . I am going 

to investig?te that further . So you see the Committee is help

less because the questionnaire was too elaborate; it defeated 

its own uurpose . 

DR . ~NDREWS : I don ' t know if you wrote me or not; I 

didn't answer myself . 

MR . WALTER : I suspect we didn't, but we are going 

to write to the rest of you now. I want to say if you want to 

say anything disagreeable against anybody we will keep it entire 

ly confidential, unless somethin~ leaks in my office . 

MISS AHERN : Mr . Chairman, I would like to ask if 

there appears in answers from the questionnaire from states or 

localities where they have already some sort of local certificat on 

anything showing results of what has been done under those regu

lations or if there is any dissatisfaction. 

MR . WALTER : Yes, we have . We have letters of that 

kind but haven't had time to analyze them . We have letters from 

California, both from the State Library and the Secretary of the 

California Library Association . It is interesting . 

MISS AEERN: Is there anything geographical about this 

MR . WALTER: No, as far as I can see there is nothing. 

I may discover something later . We have optimistic and pessi

mistic states in the Mississippi Valley , on the Pacific Coast , 
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and on the ~tlantic Coast . It doesn 1 t seem to be geographical 

at all . 

DR . ANDREWS : Mr . Presid·ent, there is no motion before 

the house . I think it is only due to this Committee to move 

that we accept their report as a report of progress • 

••. The motion was seconded and carried ••• 

PRESIDENT JENNINGS : I will ask Miss Bogle to make 

an announcement of the open meeting of the Training Board. 

MISS BOGLE : There will be a meeting of the Temporary 

Library Training Board tomorrow at ten o 1 clock in this hotel . 

The room will be announced on the bulletin board . At that 

meeting we hope to hear from Dr . Learned of the Carnegie Foun

dation regarding his experiences in the survey of other profer

sional educational agencies, also from Dr . Colwell, the Secretar. 

of the American Medical Association , on his experj.ence in 

establishing the Council on Medical Education , and things to be 

avoided in setting up the machinery for evaluating professional 

training agencies, etc , The meeting then will be thrown open 

for a general discussion, and it is hoped that many of you will 

have much to contribute to the work of the Temporary Library 

Training Board . There will be a second session in the after

noon for further discussion, and that also will be open to every 

one . 

PR~SIDENT JENNINGS : -The Secretary also has some 

announcements to make 4 
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Secretary Milam made several announcements re-

garding the Fiftieth Anniversary Committee, translation of 

catechism into several languages, etc . • •• 

~IR . GODARD: ~rr . Chairman, I think we have noticed 

the abeence of one whom I am sure is here with us in spirit, and 

I would like to make a motion that the Secretary be instructed 

to convey the greetings of this assembly to Dr . and Mrs . Bowker . 

... The motion was sec0nded by Miss Ahern, and 

carried unanimously ... 
PRESIDENT JENNINGS : From the best information that 

the Secretary and President have we are ready to adjourn, but I 

would be glad to give an opportunity for any one who has any

thing to present for the good of the order . If there is 

nothing further, we stand adjourned • 

. . . The meeting adjourned at four-ten o ' clock • •• 

ADJOURNMENT 
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