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••. The second meeting of the Council was called to 

order at 2:35 P. M., Tuesday, April 24th, 1923, i~. George B. 

Utley, President of the Association, presiding, and fr. Carl H. 

Milam, Secretary of the Association, acting as Secretary of the 

meeting ... 

THE CHAIRMAN: I will ask the Secretary to ascertain 

whether we have a quorum. 

THE SECRETARY: May I ask for a show of hands of 

members of the Council? There is a quorum, Mr. President. 

THE CHAIR.MN: The Counci 1 wi 11 please come to order. 

There are two or three matters of business left over 

from yesterday, the first of which is the consideration of the 

proposed survey of the library personnel by the Institute of 

Government Research, the matter being referred to a committee 

yesterday. I wi 11 ask Dr. Bostwick as Chairman of that com

mittee if he is orepared to report. 

DR. EOST'.'HCK: Mr. Chairman, your Committee met at 

breakfast this morning with a reoresentative of the Institute 

of Government Research, and after consultation with him and 

with each other, present their report in the form of a resol

ution for the consideration of the Council. 

(Reading) "Re so 1 ved, that the offer of the Bureau of 

Public Personnel Administration of the Institute of Government 

Research, contained on pages 19 and 20 of the annual report 
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of the Association for the current year, be accepted, and that 

to carry out the co-operation therein proposed there be created 

a committee to be appointed by the President to collect, study 

and report upon material with regard to the personnel, financiaJ 

support, expenditures, form of organization and general adminis 

tration of public and other libraries in the United States. 

"The Committee shall as far as practicable make use 

of the data already collected by other committees of the Amer

ican Library Association, but may collect original data when 

it deems such action desirable. The Committee is directed to 

report its findings and recommendations to the American Library 

Association Council at the 1924 meeting of the Association. 

"The Committee is hereby authorized and directed to 

form such advisory and sub-committees of librarians and others 

as it may from time to time consider necessary; to consult with 

existing committees of the American Library Association, and as 

far as may be practicable without expense to the American Library 

Association, to secure the co-operation and assistance of ex

perts. The Committee, however, is hereby expressly directed to 

retain at all times control of the study in all its phases and 

to assume full responsibility for the reoort it makes." 

DR. ANDREWS: May I ask, isn't there a provision in 

the constitution that requires appointments to be made by the 

Executive Board? 

THE CHAIRMAN: The question again, please. 



DR. ANDREWS: It seems to me such a committee ought 

to be appointed by the Executive Board and not by the Presi

dent. · 

'YrlE CHAIRMAN: Perhaps the Committee would be willing 

to make that change in the Committee re oort, Dr. Bostwick. 

DR. BOSTWICK: We should like to know whether it is 

required. Is Dr. Andrews correct? 

THE CHAIRMAN: Unless otherwise specified, committees 

standing and special, of the Association are appointed by the 

Executive Board. 

DR. EOSTWICK: As far as I am concerned I should 1 ike 

to have that made. 

DR. ANDREWS: If we have provision for such appoint

ment we dught to follow that. There is no reason for making 

this personal appointment. I can conceive of cases where it 

would be desirable, but I don't see any reason here for it. 

THE CHAIRMAN: It would be permissible to have that 

Committee made by the President. 

DR. BOSTWICK: Mr. Chairman, one thing which hasn't 

been, perhaps, thought of by Dr. Andrews or others--it is desir 

able to have this Committee get under way as soon as possible. 

If the President cculd appoint it immediately it could immediate

ly begin to function, which it couldn't do if appointed by the 

Executive Board. 

DR. ANDRmVS: The Executive Board meets Saturday. 
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T'rlE CHA IBMAN: The Committee as I understand--the 

Chairman of the Committee will please correct me if I am wrong

but as I understand in a short conversation with the Committee 

members, the Committee if possible would like to be organized 

so as to confer with the representative of the Institute of 

Government Research while he is here in the city during this 

visit. 

DR . ANDREWS: ersonally, I think if the President 

indicates the persons that the Executive Board will appoint, we 

can go ahead and we will follow our by-laws. 

DR. HILL: Mr . President, the Executive Board, as I 

understand it, doesn't meet until Saturday and we would lose 

four days. I think this is an exceptional case andwe ought to 

adopt the resolution as submitted by the Committee, and I move 

its adoption . 

..• The motion is duly seconded ... 

THE CHAIRl\/iAN: The motion has been made and seconded 

that the resolution presented by the Committee be adopted. Are 

there any remarks on this resolution? If not, all those in 

favor signify by saying "aye". Opposed? rt is a vote • 

.•. The motion is unanimously carried ..• 

MR. WALTER: Mr. President, I should like to move that 

the Secretary of the Association be requested to convey to the 

Bureau of Personnel Research Administration of the Institute for 

Government Research the appreciation, or thanks, of the Council 



for their willingness to co-oaerate with us in this matter. 

THE CHAIRMAN: I am sure we will consider that quite 

fitting . 

..• The motion is seconded •.. 

DR. HILL: Would you state that again? 

MR. 7ALTER: S mply that the Secretary of the Assoc

iation be reauestEd to send to this organization, the Bureau of 

?ersonnel Administration of the Institute for Government Re

search, our s.ppreciation of their offer to co-operate with us 

in this matter. You see, there is nothing said about accepting 

it with thanks, but I do think it viould be a matter of simole 

courtesy to let them know that we do appreciate it • 

... The motion is carried unanimously ... 

T II!. CH. IRIMl: Is there any other matter of business 

in connection with this subject, any other phase of this questicn 

to come beforeus? 

·rn. BOWKER: Hr. ?resident, before we proceed to 

other matters which ma: take longer, I wish to make t, o sug

gestions as a member on the Committee of International Relation: 

but not acting for the Committee--the first based on letters 

from Madam IIafkin Hamburger, rho speaks of what she has been 

able to accomplish in holding the library field in Russia, tell 

ing us that on the 29th, next Sunday, there will be a meeting 

of the National Library Association of Rµssia. I have corres

pondence here, v1hich, unfortunately, isn't with me at the 
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moment but I can hand the latter to you or the Secretary, and I 

wish to propose that we recommend to the Association that the 

Secretary be authorized to send the con ratulations and good 

will of the American Library Associat~on to the National Assoc

iation of Russia , which meets on Sunday next . 

I make that motion non because it should be taken up 

at once by the Association, preferably tonight or tomorrow nigh , 

so that there will be time to get a wireless message . rt doesn t 

go as fast to Russia as it does over here. 

And the second point that I make in connection with 

that is the rer erence to the Committee on Resolutions expressin 

the gratification of the Association at the representative at 

this conference for the fir st time from our sister republic of 

Mexico . 

I make two motions, therefore. The first is the 

direct recor.tmendation to the Association, V7hich will have to be 

seconded • 

.. . The motion is seconded ..• 

THE CHAIRMAN: You have heard the motion that the 

Association send a message of greeting to the Russian Library 

Association which is meeting in a few days, the date having 

been specified by Mr . Bowker . 

•. . The motion is carried unanimously .. • 

MR . I?OWKER: Mr . President , I will hand you during 

the interim the letters from which a ~rief statement as to the 



condition of things in Russia can be made up. It is quite in

teresting. 
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Secondly, I will ask to have refE:rred to the Committee 

on Resolutionsthe suggestion that we express the gratification 

of this Association for the presence at this conference of a 

representative of our sister republic of .!exico. 

THE CHAIRMAN: That will be taken by consent. 

DR. ANDREWS: I don't see how you can take that by 

consent. I move that the resolution be passed that the CommittE e 

on Resolutions be instructed to embody in its resolutions grat

ification that a representative from the rv:exican 1 brarians 

is at this meeting • 

. • • The mot ion is seconded ... 

... The motion is carried unanimously ... 

THE CHAIRMAH: The next matter of business to come 

before us is a resolution presEnted yesterday by Mr. Iyer• as 

Chairman of the Committee on Library Training, in regard to the 

appointment of a board to consider questions of library train

ing. I wi 11 asl: Mr. Wyer if he is nrepared to re- ntroduce 

that resolution today which was postponed from yesterday. 

MR. ViYER: Mr. President and Members of the Council: 

After a conference with the Committee to which this matter was 

referred, it seems more certain than ever that the subject 

matter which I presented yesterday is one of importance. It 

isn't included in the investigation provided in this other way 
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but supplementary to it. This other investigation will include, 

as explained in the conference, a cross-section of a great many 

different committee investigations, committee subjects of busi

ness, and among them that of the C9mmittee on Library Training. 

But the fuller investigation and study embodied in the 

recommendation which this Committee made yesterday, the Com

mittee of which. I am chairman, is important to supplement this 

other survey and study. And without going into the reasons 

which I brought out yesterday today, repeating them again today, 

as I assume m est of you were here and heard those and read the 

printed report which contains most of the things that I brought 

out yesterday, I will embody the recommendations of our Com

mittee in the following motion: 

(Reading) "That a temporary Library Training Board 

be appointed by the Executive Eoard to inv~stigate the field of 

library training, to formulate tentative standards for all form~ 

of library training agencies, to devise a plan f'<IDr accrediting 

such agencies and to report to the Council." 

I make that motion • 

. . . The mot ton is seconded .•. 

THE CHAIRMAN: The motion has been made and seconded. 

rt is now before you for consideration. 

MR. REECE: Mr. President, may I ask if it is the 

purpose of Mr. Wyer in making that mot ion that such a commit tee 

proceed without funds, which it has been 'intimated v10uld be 



necessary? 

THE CHAIRMAN: Mr. Wyer , have you any ~tatement to 

make in answering that? 
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MR . WYE'R : Of course, this Committee couldn't carry or 

an investigation which would be necessary to bring forth the 

results without an appropriation, but it seems to me that if 

the Association--which is the one body which ought to take up 

this important question of library training--should go on rec

ord as thinking it important to carry on that investigation and 

study and formulate-the standards at the present time for the 

guidance of all who are interested in establishing training 

agencies, that some way will be found to finance it. I don't 

think it can be carried on unless some way can be discovered to 

provide funds to do the work. But I think if the Association 

adopts this resolution, ihis motion, and shows itself interestec 

in carrying out this piece of work, that some way can te found 

to provide the means. 

THE CRAIB.MAN: The Chair is under the impression that 

Mr. Wyer ' s hopes are well grounded, and that there may be some 

way in which some funds may be forthcoming to do this work, 

although, perhaps, not as adequately as we would like to have 

them done. 

DR. RANEY: Mr. Chairman, I think we are all impress

ed with the care with which this particular committee's inves

tigation has been carried out throughout the year, and with the 



historical statement given as to the act:vities of past com

mittees. 

The motion just made is in reality a brief resume 
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of the recommendations with which the Committee's annual report 

concludes. That reads as follows: 

(Reading) "The Committee recommends, there fore, that 

the American Library Association make effective the policy al

ready approved in regard to library training, and provide for 

the appointment of some board or committee whose function would 

be to survey and investigate the field of library training 

agencies for the purpose of defining standards," etc. 

Turning back to the report of the Committee on Com

mittees of the same date, the function of the Committee on 

Library Training is given in these words, which I understand 

have been submitted to the Committee in question: 

(Reading) "To investigate from time to time the whole 

subject of library schools and courses of study and report re

sults of the investigation with its recommendations." 

It is difficult to see how the functions of the Com

mittee on Library Training existed and the proposed Committee 

don't exactly coincide . Apparently, the Committee is virtually 

asked to be discharged, that its function be taken over by an

other committee, whose duties are presumably a little more ard

uous but in character the same. Isn't the normal rourse not 

to multiply the number of committees but rather to give the 



63 

corrnnittee such aid as the existing personnel seems to think is 

necessary and let it proceed on its way? It is better than any 

other committee that might be aopointed and would be able to 

advise the Executive Board what would be necessary, and presum

ably the only action necessary would be for the existing com

mittee to ask the Executive Board for power to add such persons 

to its personnel for thi$ investigation as is necessary with ade

quate funds. I hope, therefore, that the action of the Council 

will be that the Committee of Library Training will assume this 

function without multiplication of committees. 

MR. 1/ALTER: .~r. President, as I understand--I am 

asking this as a point of information: Isn't the section which 

Dr. Raney read a part of the report of the Committee on Com

mittees which hasn't yet been adopted? 

THE CHAIRMAN: It is. 

MR. WALTER: Then, I don't see how we are tied by a 

phrase that hasn't been adopted. I think myself the wording is 

defective and is characteristic of one of the worst things in 

our proceedings in the last couple of years. I believe in li

brary schools, but at any rate I stuck to them a long while, b.l.t 

don't believe that library schools and library training are the 

same thing. If the Committee on Library Training is tied down 

they are not going to do justice, and if a thing can be done, 

it seems to me that the Committee should either take definite 

action to enlarge the functions of this Committee now and make 



the report of the Committee on Committees agree with it or do 

something that would be intended. 

As Mr. Wyer has shown, it hasn't merely confined it

self to library schools. If any of you have ever tried to get 

up a list of library schools you will know the difficulties in 

connection with it. There are training classes that are better 

than so-called library schools. There are library schools in 

various degrees of excellence. There are apprentice classes 

which are entirely indistinguishable. For my part, I can see nc 

fatal objection to the adoption of thi~ resolution or enlargir:g 

on it or anything else on account of the Committee report, whicl 

hasn't yet been brought before us. 

DR. HILL: Mr. President, if I remember correctly, we 

voted yesterday that this Committee be continued. Am I rigp.t? 

THE CHAIRMAN: I think not, Dr. Hill; not this Com

mittee. The only committee which the Chair recalls as having 

been voted to continue was the Committee on Schemes for Library 

Service, of which Miss Rathbone is chairman. 

DR. HILL: I see. 

THE CHAIR1ffiN: The resolution presented by Mr. Wyer 

is before us. It has been made and seconded. Are there further 

remarks? 

DR. RANEY: Mr. Chairman, I think there is a doubt in 

Mr. Walter's mind that the distinction doesn't exist. The 

function as given by the Committee on Committees to the 
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Committee on Library Training is to investigate from time to 

time the whole subject of library schools and courses of study. 

That is the same thing as is intended by the single phrase 

"library training". The past committee hasn't considered it

self as held strictly to an investigation of library schools. 

I don't assume that it has. The report doesn't seem to indicatE 

that. 

The definition as given by the Committee on Commit

tees is one that apparently has satisfied the existing Committee 

on Library Training. That has been submitted to them and the 

Chairman approved it, and his recommendation as to the future 

work of the new committee to be named is apparently in exactly 

the same terms. I don't see how, if the new committee were to 

perform its function, could possibly keep off the toes of the 

existing committee on Library Training; and I don't understand 

the Committee on Library Training recommending that it be dis

continued. One committee seems to be all that is necessary, 

although apparently that committee needs help. we shall give it 

that help. 

MR. WALTER: Aside from the phraseology, I don't see 

at all in any way where we are different in our opinion. Per

sonally, I hope Dr. Raney will make an amendment to clear it up. 

I think what the Library Training is after is to have somebody 

or something, temporary or otherwise, appointed to be able to do 

something concrete. If I am right, I think that is what the 
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Chairman of the Committee wants. I think, possibly, he recom

mended the appointment of a board in order to give it a little 

more official ::anction, but if Dr. Raney wishes to enlarge the 

function of this, I am quite certain it is all right. I think 

whichever committee is appointed will do the work. 
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THE CHAIRMAN: I would like to ask Mr. viyer if he has 

any statement to make as to why a different committee is advis

able at this time. 

MR. WYER: Mr. President·, in thinking this matter ove1 

it seemed to me this was a particular piece of work in con

nection with library training that would require very careful 

consideration and thorough investigation, that it would be more 

satisfactory to have a temporary board with that particular 

piece of work as its contribution to make, and that it could 

carry other work more satisfactorily without having the person

nel of the Committee on Library Training, which is composed of 

representatives of certain groups of the Association. And it 

seems to me that a large committee can't carry on this piece of 

work in the way in which good and right results can be brought 

about. That involves trouble in the investigation and in the 

correspondence and in the study that would be required. It is 

a particular piece of work which will require a great deal of 

intensive work, and.a smaller board appointed for this partic

ular purpose can get better results, I think. 

MR. REECE: Mr. President, a certain point made by 



Dr. Raney as to overlapping is well taken. However, assuming 

there is an overlapping in the .resolution and in the proposed 

constitutional provisions as to committees as provided in the 

report , is there not this difference between the board proposed 

by Mr. ,Vyer and the rather conventional list of committees as 

they appear . as listed by the Committee on Committees, in that 

such a committee as Mr. 1.vyer proposes might operate more or less 

as the regular board? Supposing some funds are provided for the 

work, it might have to constitute itself quite a different way 

than the average association committee, and .Jr . \,yer may have 

opinions on that that go beyondanything which I know. But I am 

inclined to think it might be unfortunate to limit any committee 

THE CHAIRMN: Are you ready for the question? All in 

favor of the resolution as oresented by Mr . vyer as Chairman of 

the Committee of Library Training signify by saying "aye". Op

posed. 

. .. The resolution is carried ... 

THE CHAIRMAN: The Secretary informs me that Miss 

Askew is present with a resolution from the County Libraries 

Round Table. The Chair will be glad to grant the floor to Miss 

Askew and ask her to oresent that resolution from the County 

Libraries Round Table at this time. 

MISS ASKEW: I would like to preface it by saying that 

the County Round Table in discussing the matter felt that resol

utions passed by the American Library Association regarding the 
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minimum salary for librarians and the minimum amount necessary 

for a city library have been so very helpful that they wanted 

somewhat the same support in regard to county libraries. She 

said that if they went out individually they would say that is 

something that Miss Merrill thought up; but if she had a resol

ution from the American Library Association that it was the sense 

of the meeting that if they had a resolution from the Council 

of the American Library Association it would be of very great 

value and get a good deal of publicity for them. 

"Resolved, that the County Library Round Table request 

the Council of the American Library Association to consider, 

and if it meets with its approval, to nass the following resol

ution: 

llResolved, that the American Library Association has 

viewed with great interest the growth of the County Library 

system and wishes to express its belief that the county is a 

logical unit of library service for most parts of the United 

States, and that the county library system is the solution of 

the library problem for country districts. 11 

And they asked me to bring it because I am from an 

eastern state, and it is usually the custom to say that we don't 

need them in the East, and the fact of me being the messenger 

will testify to the fact that we do need a county library in the 

East. I thank you. 

THE CHAIRMAN: Thank you, Miss Askew. 



DR . ANDREWS: I move the passage of the resolution. 

THE CHAIRMAN: Dr. Andrews moves the passage of this 

resolution presented by Miss Askew on behalf of the County 

Library Round Table • 

•.• The motion is seconded ... 

... The motion is carried unanimously ..• 

DR. HILL: Mr. President, I have a short resolution 

which I would ask the Secretary to read which will require, I 

think, very little discussion. 

THE CHAIRMAN: Will the Assistant Secretary please 

read the resolution? 

MISS BOGLE: (Reading) "We re-affirm our allegiance 

to the Towner-Sterling Education Bill and urge upon Congress 

its early and favorable consideration." 

DR. HILL: I move the adoption of the resolution • 

..• The motion is seconded ..• 

. • • The mot ion is carried ... 
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THE CHAIRMAN: The next item of business is a matter 

also referred from yesterday's meeting, which came up at yester

day's meeting, a resolution which was passed by the Council and 

referred to the Executive Board in regard to the location of 

a possible American Library Association headquarters building, 

looking to some possible time when we might have a headquarters 

building. The Executive Board met this morning and gave very 

careful consideration to this important question, and I will 



request the secretary to state what action the Executive Board 

took in regard to that matter at this morning's session. 

THE SECRETARY: Mr. President, the record we got of 

70 

a rather confused motion yesterday afternoon, because it was 

presented by so many people at so many different times--the 

recorded vote as we had it is: "that the Executive Board be 

requested to submit a list of cities which in its opinion shoulc 

be considered for selection for the location of an American 

Library Association headquarters building, and report such list 

to the Council of the Association at some session of this con

ference; and that such list when approved by the Council be 

submitted to the Association for a mail vote." 

The Executive Board voted, 11 that the Secretary pre sen1 

to the Council the names of the following cities: Boston, 

Chicago, New York, Philadelphia, St. Louis, Washington, ixru 

alphabetical order, as being the names of cities where an 

American Library Association headquarters building might ap

propriately be located. And that the Executive Board recommende 

to the Council that no further action be taken on this question 

until sufficient funds have been accumulated to indicate that 

the erection of a headquarters building may become a possibil

ity, and that when such vote is taken the result shall be 

determined by an absolute majority vote of the members of the 

American Library Association and not by a mere majority of those 

voting." 



THE CHAIRMAN: That is the resolution made by the 

Executive Board this morning. What action does the Council 

wish to take in regard to it? 

MR. MEYER: Mr. President, I move that the Council 

approve and adopt the action taken by the Executive Board • 

. . . The mot ion is seconded ... 
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DR. HILL: Mr . President, the motion as just made has 

been made by a member of the Executive Board, I believe, and I 

should be very glad to know jIB t how the Executive Board arriv

ed at the conclusion that it was necessary to secure the money 

before knowing where we were going to locate. If you can have 

some of those points brought out it might be convincing. 

THE CHAIRMAN: Mr . Meyer, as a member of the Executive 

Board who moved the resolution, perhaps you can answer that 

question. The matter was discussed. 

MR. MEYER: It seems to me in every way desirable 

that we shouldn't commit ourselves to any particular place at 

this time. I can't help thinking that it is a little premature . 

The first thing to do is to outline a plan and adopt 

some methods of raising money, and we can at any time determine 

where the building is to be located. It isn't an immediate 

necessity, it seems to me, to determine that point now. If you 

determine it, it seems to me that probably some members of the 

Association would feel that they didn't care to contribute, for 

instance, to having the headquarters located at Boston or 
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Chicago or New York or Washington. 

Now, anything that would interfere in any way with the 

collection of money, it seems to me, would be an inadvisable 

step to take. 

THE CHAIRMAN: The mot ion is before you. 

DR. BOSTWICK: Mr . Chairman, it strikes me, although 

I haven't given it any great consideration, that Mr . Meyer isn't 

justified in his fears. I have an idea that we wi 11 col le ct 

more money if people know just where the building is going to 

be. Some will fall by the wayside, but you will get more sub

scriptions from the town in which the building is to be located, 

and you may get some kind of a subscription from the Chamber of 

Commerce, or some body of citizens in that town which you 

wouldn't get at all if it was a general proposition. 

MR . MEYER: Mr . Chairman, I can't help thinking but 

what that will only postpone the subscriptions of those who have 

any doubt. If an advocate of a certain city doesn't care to 

subscribe until he knows where the headquarters building is to 

be placed and built, he will wait until the matter is determined 

and then he will contribute his money. It is simply deferring 

the time and meanwhile you are taking advantage of an open 

situation. 

DR. HILL: Mr. President, it looks to me very much as 

though the Executive Board, or whatever committee would be ap

pointed to further this cause, would be greatly embarrassed 
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when it is asked where this headquarters will be located, and I 

agree most heartily with Dr. Bostwick in the feeling that the 

greater success for our effort wruld be if we knew and could 

tell where that building was to be, rather than go out and ask 

subscriptions for a building that we haven't the least idea 

where we are going to put it. 

DR. ANDREWS: Mr. President, I agree very strongly 

with Mr. Meyer and find myself in absolute opposition to Dr. 

Hill. I think we are more likely to get offers of gifts if we 

don't state where we are going to -locate. Let me be concrete. 

Supposing the Carnegie Corporation offers us a large 

sum of money to build a library headquarters. They may do it 

in connection with Washington and we select it and we are tied 

down to either Chicago, New York or St. Louis. The truth is we 

want to go where · we can get the best headquarters building. 

MR. BOWKER: Mr . Chairman, there have been some little 

previous discussions of this question. I think the ori~inal 

suggestion was that we should hurry up and get a building for 

1926 . I am afraid that would have a rainbow foundation and 

wouldn ' t even be topheavy. But a suggestion was made which 

doesn't seem to have got into the resolution, that instead of 

making a list of cities, this should be the procedure: that 

those favoring any city should present to the Executive Board 

their suggestion of the particular place and their reason for 

the inducement which that place offered. Then, as they do in 
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some of the Pacific Coast states, those statements should be 

laid before all the members of the American Library Association 

for a mail vote. Of course, it is difficult to prophesy whethe 

an advance statement of the location would bring more or less 

help, but there ought to be a careful statement to the members 

of the Association as to the advantages of the several cities, 

and I am rather disposed to offer this amendment to the effect 

that when in the judgment of the Executive Board the time has 

arrived to take a mail vote of the Association under the con-

ditions already stated--that is, that it should be a vote by 

the majority of the Association. The Executive Board should 

invite the proponents of several locations to state the case 

and then should present such statements impartially in the 

statement to be laid--present these very statementsthemselves-

to the voters in connection with the blank for the mail vote. 

I think I will offer that as an amendment. 

THE CHAIRMAN: Is that seconded? 

... The amendment is seconded •.. 

THE CHAIRMAN: Does the mover of the original motion, 

Mr . Meyer, accept that amendment? 

MR. MEYER: It seems to me that Mr . Bowker has sug

gested a concrete method of procedure as to what I lll.d ultimate ~ 

ly in mind, and I should like to say that I accept that amend-

ment. 

THE CHAIRMAN: Are there further remarks on the 



amendment? All in favor, then, of the amendment will signify 

by saying II aye 11
• Opposed? 

... The amendment is carried ... 

THE CHAIRMAN: The main motim is now before us as 

amended. Are there further remarks? 

..• The motion is carried unanimously •.. 

THE CHAIRMAN: The Executive Board at its meeting 

this morning had under consideration a report presented to it 

by the Committee on Ways and Means, of which Dr. Andrews is 

chairman. 

MR. BOWKER: Mr. Chairman, I wanted to say a word. 
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It is to be hoped that the Executive Board will arrange the 

matter in such shape that the half century enthusiasm which we 

hope for may be availed of in this direction, not that the whole 

thing be postponed for five years. 

THE CHAIRMAN : Thank you, Mr . Bowker, that w i 11 be 

incorporated in the minutes. We will proceed. 

The Executive Board was fortunate at its discussion 

of the Committee report, the Committee on Ways and Means, in 

having the chairman of that Committee, Dr. Andrews, to confer 

with it and sit with it this morning, and in the consideration 

of that report there were several matters which came up that 

reauired the action of the Council. And so the Executive Board 

has requested Dr. Andrews as chairman of that Committee to 

present those matters to the Council this afternoon. Dr. 
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Andrews, are you prepared to make a report? 

DR. ANDREYJS: Mr. President and Members of the Coun

cil: The report of the Ways and Means Committee to which the 

President has alluded had many topics, one or two of which 

have been referred to the new Committee on the Fiftieth Anni

versary, one or two of which were purely matters for the Execut

ive Boarditself and one or two of which are still in abeyance 

awaiting further information. Therefore, I shall not read the 

report of the Committee. I shall allude, however, to three mat

ters which require the consideration of the Council. 

Certain events of the winter have given us hope that 

the Association might have some considerable addition to its 

endowments, and the Committee on Ways and Means emphatically 

have the view that this is the only way in which our sphere and 

intensity of action can be increased. There is no hope that 

we can raise the dues of the membership, and if we do, the ex

penses of the Ass ociat:i.on, which are caused by the membership, 

will increase practically in proportion. There is no hope in 

the increase of institutional membership fees, because while 

the larger libraries might we 11 be willing to pay an increased 

rate, we shall lose according to the judgment of those best 

qualified to have an opinion, more of the smaller libraries 

than will be made up by the increased income from the larger. 

The Committee on Ways and Means, tr.ere fore, fee ls that 

an increase in our endowments is our great hope. Now , to secure 
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those, whether from individual donors or from some of the philan

thropic foundations, there ought to be in the opinion of the 

Committee a more definite treatment of our funds. It certainly 

is information to the most of the 'Tiembers of the Association, 

and I fancy it is informa tio:rm to a good many members of the 

Council, that our present endowment of $100,000. from Mr. 

Carnegie rests solely on a verbal statement of the President as 

to Mr. Carnegie's wishes. There is no legal instrument either 

governing the gift or the contro 1 of the gift. It isn't 1 ike ly 

that other people will be as confiding as Mr. Carnegie was in th e 

desire of the Association and ability of the Association to 

carry out the wishes. There ought to be some better definition 

of the terms under which we received this and under which we are 

prepared to make that income available. 

It is with this in view that the Committee on Ways and 

Means recommended to the Executive Board, obtaining legal ad

vice as to the advisability of the steps su~gested. And after 

receiving the advice from their counsel the Executive Board have 

asked me to present resoluti~ns carrying out that advice for the 

consideration and action of the Council. 

The first resolution is: "That the Exe cu ti ve Board be 

authorized and instructed to prepare a deed of trust to define 

the duties of and responsibilities of the trustees of the Endow

ment Fund. 11 

In connection with that resolution I may state that a 
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member of my own board refused to become a trustee of the Endow

ment Fund of the American Library Association because he said 

there is no definition of my duties or my responsibilities in 

the matter; and certainly, it seems to me, that such a thing 

should be prepared, and the counsel that the Executive Eoard 

consulted agreed or rather emphat cally stated so. 

I move, therefore, as tr:e first resolution that the 

Executive Board be authorized and instructed to prepare a deed 

of trust to def ne the duties and responsibilities of the 

trustees of the Endowr.1ent Fund. 

~ •. The mot ion is seconded ... 



THE CHAIRMAN: Are t here remarks on t his motion? 

••• r.rhe motion is carried unanimous J.y ••• 

DR. AHDRK' S: The second resolution has also the 

approval of· the Council and of the Executive Board and is sim-

ply carrying out the policy of the last few Executive Board 

I 
meetings . Ever since the present trustees have been in pos - I 
session of our funds they have employed a trust company as the 

actual custodi~n and as their agent but t his depends upon their

1

1 

action from time to time and therefore I move the following 

resolution-- that as a matter of policy of the Association the 

trustee s of the Endovrment Fund be required to engage the 

services of a rrrust Company acceptable to them and to the 

Executive Board as agent and custodian . 

THE CH.ll.IRlU\N: You have heard the resolution . Are 

there any remarks? 

MR. BO .IIBR: Is that broad enough? 

DR. ANDRE'. S: They have always employed a trust com-
I 

pany . I think those banks act as trust companies, don t they 

L~r , Bowker? 

MR. B01.:EER: Yes . But the laws of the several states 

nature of a trust company . In I 
I 

vary a good deal as to the 

New York a bank couldn ' t a c t as a trust company ex cept under 

special arrane:err.ent . I would su 6gest that some phrase , for t he 

Council to determine , be put in , some larger phrase of a 

c orporation authorized to conduct , to care f~r trusts , or sorr~ -
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thing like tbs t. 

DR. AJ:JDREIJS: Corporation authorized to act as a 

trust company. Of course, the ·.,ays and T,Ieans committee would 

consider that entirely satisfactory • 

••• Dr. Andrews' motion to adopt the resolution is 

seconded and carried ••• 

DR. ANDRK"'S: The third matter is one Vihioh is 

making a matter of policy the practice of the last three 

four years --no , of six years--of the Executive Board , since we 

have the war funds to administer. Every year we have had an 

audit by certified public ace ountants; the 1,a ys and }ileans Com-

mittee thought that this ought to be established as a matter of 

policy to ~nsure the donors a public appreciation of the fact 

that the income of the fund has been used for the purpose for 

which it was given. Therefore , I move the following resolutio 

That as a matter of policy of the Association the Executive 

Board be instructeQ to have the accounts of the Association , 

including those of the trustees of the Endowment Funds, 

annually by certified public accountants. 

audited 
! 

Please do not misunderstand that this is anything I 
more than making a matter of policy of what has been a matter 

of practice for the last six years • 

• • • The motion to adopt tre resolution is seconded ••• 

THE CHAIRJ\IAN: You have heard the motion. Are there 

any remarks? 
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•• • The motion to adopt the resolution is carried 

unanimously •• • 

MR. BO', I<ER: Mr . Chairman , may I ask the Chairman of 

the Ways and Means Committee whether the :,ar Funds are still 

under the control of the endowment trustees and whether any 

strings are put upon them as to principal? That brin0s up a I 
rather important question . An endoument fund is usually under- I 

stocd to be one i n which only the interest and returns can be 

used , whereas i n the case of the war f und and in case of other 

funds vie may find reason and v:re should have power to use the 

principal . I will ask the Chairman of the 'i.'ays and Eeans Com-

mittee for information on that point with a view to suggesting 

whether some action should be taken in that direction to make 

sure that we do not tie up a ll the funds t ha t are in our hands 

and principal. 

DR . ANDRE',S : Mr . President , answering literally Mr . 

Bowker ' s question , the war funds have never been in the 

hands of the trustees . They are not endowment at all . But 

mane purp d>se . 

I 
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action they took in the matter but I am glad to say personally 

they didn't tie up the funds and if any such action is taken 

it would be taken after all possible i:rmnediate use of the funds 

of the war funds, is over, and when it is a question simply of I 
disposing of a small fraction which may be left at the end. I 

It is not a matter which concerns the present trustee r 

of the Endowment Fund. They have no control over it. . 

MR. BOffKER: Mr. Chairman, that was simply a word of 

caution but I would like to emphasize the suggestion that any 

resolution or otherwise controlling the endowment trustees 

should not limit them from tbe use as principal of any fund 

which might be put in their hands with that possibility before 

them. You never can tell what might be the possible use of 

funds in the future, that might be used in that way. It is 

often said of colleges that they are real estate poor. So 

much is given them that is tied up that they can't administer 

the funds they have. 

DR. ANDRK"!S: Any funds given of which the principal 

is to be used will never go into tbe hands of the endowment 

fund trustees. It is in the hands of the treasurer and to be 

spent at the discretion of the Executive Board. 

i 
l 

i 
THE CHAIRl'iAN : Is there any furthe r consideration to I 

be given to this subject? I 
Among the Committee reports which were not considered! 

t 

yesterday by the Council and which perhaps the Council will I 
·~~~~~~~~~~~·~~~~~~~~~~~~~~~' SR~ 



wish to cons id er is that which has been mentioned today . That 

is the report of the Conunittee on Conunittees . If you have re -

tained your committee Reports that is to be found on Pages 

20 and following. The Committee on Committees in its appendix 

to that report has defined the functions of all committees of t e 

Association , standing and special, except those which have 

their functions defined in the constitution of the Association . 

It seeme d appropriate to the Executive Board in con-

sidering the matter this morning that these committee defin-

itions should be adopted so that when future committees are 

appointed there may be at once means of determining what the 

functions of those committees are without having to go back 

five , ten or fifteen years to dig up the original purpose of 

that committee and find the phraseology of its functions and 

so the Exe cu ti ve Board adopted that report so as to use those 

definitions . 

There are , however , certain connnittees whose function 

are defined in this report that are Council Committees; name -

ly , the Civil Service Relations Conunittee; the Committee on 

I 
I 
I 
! 
I 

Legislation; the Conunit tee on Schemes of Libt'ary Service , form- • 

erly first knovm as the Standardization of Libraries; the Union 

List of Periodicals; Committee on Ventilation and Lighting of 

Public Library Buildings, and Library Revenues . 

The Chair wishes to ask the Council if it wishes to 
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take any action possibly similar to that of the Executive Board · 

in adopting this Committee report so that these definitions may 

be officially on file for the use of future committees. 

DR. HILL: I make such a motion • 

••• Dr. Hill's motion is seconded ••• 

DR. ANDRE'.'J S: Mr. President, I can't find anywhere, 

although the Committee amends the definite grouping of the com-

mittees, standing and special, any such groupings in its re-

port. 

MR, 1'".t'\ LTER.: Mr. President, in view of Dr. Raney' s 

statement I would suggest on page 23 the statement regarding t 

committee on Library Training, rather I move as an amendment 

that the phrase, "Library Schools" be changed to read: 11 Libre.r 

Trainin_g Agencies", that being more seneral. \ ould that meet 

your objections, Dr. Raney? 

DR. RANEY: Yes. I 
MR • .!ALTER: "Library Training Agencies", which .would! 

cover every·thing up to a highly organized library school and I 

think in that way we will remove tbe limitation that Dr. Raney 

pointed out. 

THE CH ' IRl' IA T: Mr. ·.;alter, may the Chairman call at- i 
tention to the fact that this is not a Council Cormnittee but anl 

Executive Board Cormnittee and possibly the action would be to l 
make tbe recommendation to the Executive Board. 

l 
·--~~~~~-~~=~~~J SR~ 

MR. rJALTER: Yes, that is all right. 
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THE CHAIR!lliN: It might be well to postpone that un-

til we have acted on the other committees , the Council Com-

mittees and then we can go back to tba t . 

THE SECRETARY: Mr . President , I wonder if it ap-

pears they are voting on those sections to which the President 

referred or on the whole Committee report? 

THE CHJ1IRI\'1AN: Those sections which deal v1ith those 

council Committees . 

DR •. /\J,JDRE·.:s: I can ' t find anything that applies to 

it . 

THE CHAIRiviAN: My impression is that somewhere in 

the report it stated that tbe subject of special comraittees 

and standinr:i: conuni ttees should be considered . "c" at the ,~ 

bottom of Faze 21 reads: "The adoption of the practice , in 

appointing committees in the future , of definitely designat-

ing each as standing or special , and the specific inclusion 

in the terms of its appointment of a definite statement of 

functions and limitations." 

DR. ANDREl'.S: That is quite true but it doesn't de -

fine the present existing committees which is nA 11 • 

THE CH/1IRI!AN: Are the re further remarks? 

••• Dr . Hill ' s motion is unanimously carried ••• 

THE CHAIRMAN: M.r . Halter , do you wish to make an 

appropriate motion now in regard to changing the phraseology 

of Corrnnittee on Library Training? I 

·----·----' 
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MR .. !ALTER: I am not quite sure in 1hat form it 

ought to be, but in ~hatever form it should be, a motion, sug

cestion or resolution, I am willing to make, simply calling 

attention to that correction. 

THE CHAIRIYAN: You ilish then to move that the Execu-

tive Board be asked to consider the matter of inconsistency 

there nov,. 

DR. HILL: Can't we make ·it more definite, 1 r. Pres i-

dent2 

LR . ALTER: I rise to a point of inf arm.a tion, I 

do not know what should be done--that the at tent ion of the 

Executive Board be called to the section defining the functions 

of the Library Training Committee and they be asked to amend 

it to read, 11 Library Training Agencies" instead of Library 

Schools--is that all right? 

THE C AI~-AN : That is in order. 

MR. REECE: I'd like to ask 1..r. · .. alter and the sec

onder of the motion if they rnuld be willing to accept a substi 

tue--instead of Library Schools or Library ~raining Agencies, t 

word it in this way: 11 The :hole Subject of rofessional edu-

ca tion 11
• There a re some of us who feel that the term, "Train

ing" is a little bit beneath the dignity we would like to have 

in there. 

I:R. ·: LTER: I am not willing to a c ce t that :for this 

reason: because I am certain ne are going to 1'..ave library 
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traini'18 on t,vo lines, for tre personal benefit of t e indi vid-

ual and for the professional training of librarians and both 

of them o.re going to come before the Association but I am will

ing to accept anything tbct will approve both or differentiate 

the two. 

DR. A ''JDRE' S: hy not stop the re, Library Training? 

MR . rlALTER : Hr. Reece objects to that. I am willin 

to accept anything thct will take in the rhole subject but 

differentiates. 

~ER. REECE: Mr. President, I have another suggestion. 

The phrase , "Form of Preparation For Library Work" . 

1 d 
I • 1 /:.L'l'ER : No, t:ict oesn t cover it. And the 

reason I feel strong on that is that the rec1"'Uiting arrl other 

phases are so closely allied with the interest in library work 

that "'le should not cut out one and simply include the other. 

If IIr. Reece is willing to accept training in the use of books 
r 

and professional training for library work , wuld that cover it? 

UR. REECE: I didn ' t underst nd that training in 

the use of books would come 1ithin the province of 1 r. yer's 

c o:flrr.i t tee. 

MR. lALTER: I didn ' t see either until the last 

year butt.here are so many places where the two overlap that 

we might throw over the school authorities which is a. great 

field which is going to develop pretty 

fair. I aro obstinate with reluctance, 



DR. HILL: l.r. President , I merely wanted to say 

this: Mr . \'!alter stated the case clearly when he made the 

motion . 

MR. ·:11LTER: li suggestion has just b en made that 

!!Library Education 11 be used if th.Gt is better. 
I 

DR. HILL: I think as he first put it is clearer and 

there is no question about it . Either ne ought to vote for it 

or against it. 

DR. J\TDRE,-,-s: I want to leave the P,genoies just for 

your reason . You call it a Committee on Library Training . 

MR. TIALTER: I accept with great pleasure Dr. An-

draws ' amendment. 

THE CHAIRI:"AN: Mr . Walter, will you please restate 

that for clarity . 

h.R •. 'ALTER: I move that the attention of the Execu-

tive Board be called to the section of t he report of the Com-

mittee on Committees dealing with library training and that the 

phrase , "Library Sohoolsu be amended to read ., "Library Train-

ing". 

••• The motion is seconded ••• I 
DR. RANEY: Mr . Chairman , just as a matter of claritJi 

let me say that the general purpose of the motion-- I may say I 
that t he phraseology of the defintions here given are perfect-

ly satisfactory to me but I haven ' t the slightest objection to 

having them amended as Mr . ·;;alter suge;ested . Library schools 
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and courses of study is nothing more than lil rary t1"a ining. 

reason for changing it but if you desire to change it, go ahea • 

!l!R .... LTER: l\.r. Chairman, I am willing to accept bu 

I wis to say trn re are app1->entice courses, there are V&l"ious 

phases in which a course of study and traL~ing in the use of 

books aren't ntirely synonymous. However, for the sake of 

clarity I don't care. 

hr. President, the point I think vrn.s o 

the v10rd utraining11 and three or four years .;.go in the section 

t1e Chai·:nan very seriously objected to the word "traininr" 

applied to library education. He rent into it quite thoroughl 

saying tbe things to \7hich training applied, not to educ'"'tion 

at all and he liked the words "library education". In this 

case librar· a ~encies might cover it. It was simply a question 

of II training" • 

••• The motion is carried unanimously ••• 

THE CII AIRHA 

before the Council? 

Is there any other business to come 

DR. HILL: Mr. President, nention has been rn.a.de here 

this afternoo11 of the balance now standing in the name of the 

iar Service Commit tee, I think. I asked the Chairman of the 

· ;ays and Means Connni ttee the amount of tho. t balance and I 

find that it is .:60,000 or thereabouts. I think the Council 

would like to know if the Committee of .ays and I.ieans or the 

Executive Bourd has in r:1L1d any way in which that money can be 
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disposed of to the greatest advantage. It seems to me that we 

ought not to hold it for all time. It isn't a trust fund. 

It is money contributed for a definite purpose and as we rew 

in the papers every day there is need for ork among the 

soldiers and sailors that existed in ·i'rnr time and I ould like 

to have from the Exe cu ti ve Board or the Commit tee some idea 

of the way in which that money mi~t be disposed of, might 

be spent, rather than held for all time. 

DR .. 4NDRE'. S: Mr. President, the Committee on Com

mittees states that the function of the ays and h.eans Com

mittee is to consider and advise the Executive Board from time 

to time regarding suggestions for increasing the income of 

the endowment of the American Library Association. It says 

nothing about spending anything. ( laughter) 

DR. HILL: My question was put to the Executive 

Board or the Committee. 

DR. BOST. IC?..: r,ir. Chairman, I don't knot:1 if this 

is the proper time to speak of something brought to my atten

tion the other day but Dr. Hill's statement about the spend

ing of the 1.:ar Fund brings it u • 

It seems to me that the ar Department is not 

administering the Americnn Library Association libraries in 

the way in which v1e would desire to have them administered. 

I recently v isi tea at Jefferson Barracks the library one which 

was of particular interest to us, in St. Louis. I hadn't been 
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there in some time and it was there I saw how it was getting 

along. The library building looked very well, it had "Library" 

on the outside and nLibrary 11 over the door. I opened the front 

door and to my astonishment it was entirely filled with par

titions and there wasn't any library there and a man stuck 

his head out of the door and looked frightened at my intrusion 

and he said: 11 This isn't a library anymore, enlisted men's 

families are occupying the bu ilding 11 • I found the books had 

been moved over to the Y. M. c. A. building or Club, that no 

books have been received from \1ashington at all, that the 

libraries are in charge of enlisted men for three or four days 

a piece, who have no interest at all and it made me feel very 

sad that something to which the American Library Association 

had devoted its attention should be allowed to go by the 

board that way. I don't think hr. Dickson has anything to 

do with it, I don't think he has the power to change conditio:rn. f 

I think that the .ar Department is not adminis'tering what we 

turned over to it in the spirit in which it wa s turned over. 

The conunanding officers of the posts can apparently do exactly 

what they please and if they want to turn the library into 

a laundry or anything else they can do so. Is there anything 

we can do with it? 

MR. BUIBER: t.Ir. 1resident, I have had occasion to 

take up that matter from the other end, the \1ashing ton end, 

and it is a very peculiar situation. I do think if Dr. 
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• 

Bostwi c k could make a mot i on as to some co1Tui1Unication to the 

War Department in remonstrance against the ·:Jar Department in 

failing to carry out the agreement , if he would make such a 

motion and perhaps have a committee appointed which would be 

very careful in bandling t he matter something useful might 

come up . 

DR . BOST\",'ICI: Mr . Chairman , I move you that this 

matter be referred to the Connnittee on ~esolutions with the 

2 

request that such a resolution be drawn up , or isn 't that with-

in its purview? 

DR. HILL: Mr . President, I am somenhat interested 

in the disposal of that fund . It was raised for a definite 

purpose and it should be spent only for that purpose and it 

should not be flittered away. '\, There are ,;;, 60 , ooo . Isn ' t it 

possible tho. t we could use that ,, 60 , elOO or the ownershi p of 

that $60 , OOO in obtaining from the · ar Department and the Navy l 

Department some concession which we haven ' t been able to 

obtain thus far? I see no objection to turning that money 

over directly to the Army and Navy , the income perhaps only 

to be used for the library pu1"pose on certain conditions to 

be obtained by the Executive Comrnittee , the Executive Board , 

or some conunittee and I v1ould like to see something of that 

kind done rather than to have a mere resolution passed . In 

other words , can ' t we make an attempt to get a definite dis 

posal of this money so that we will get some direct benefit 
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out of it ourselves as , ell as tre soldier and sailor? 

!,.... • I.iE YER : 1r. Chairman, before we proceed any 

further in this matter I would suggest that the Secretary make 

a brief statement as to the present and prospective dispositicn 

of the ~60 , 000 . As I remember it , about thirty tho sand dol

lars are already included in our budget of expenditures for 

the benefit entirely of the ex-service man, leaving about thir

ty thousand dollars still unappropriated and unavailable. The 

Executive Board have under consideration spending this money 

for the advantage of men in tre prisons and penal institutions 

numbering n0v1 over some ten thou sand and as far as the Com

mittee is concerned , speaking as Chairman, I can assure the 

council that every step will be taken to put tm t money where 

it was intended that the donors wanted it to go, for the bene 

fit of the ex-service men. 

DR. BOST . ICI : !V:r. Chairman , it seems to me ve are 

getting two matters mixed up here. I am perfectly willing to 

have them mixed up if it is necessary but it isn ' t absolutely 

imperative. One is the disposal of this n3o , ooo and the other 

is the matter of the protest to the' ar Depariment for the 

matter in which they are disposing of that money . I am in

terested with Dr. Hill in the disposal of the money , but also 

in the other thing. louldn ' t it be just as well to refer 

it to the Committee on Federal Relations and have them work it 

out? __ _I 
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MR. BO''EER: I want to put in a word of caution 

on the text of what Dr. Hill says. If we make any direct con

tribution novr to the \Jar and Navy libraries ·,e should simply 

induce congress to lessen the appropriation and if Vie use eithe 

sixty thousand or a remnant of thirty thousand as capital for 

an income which will be applied to such purpose you will simply 

hear members of Cone:ress say: 11 0h, well, the Library Associ-

ation gave the departments a fund from which the interest ,1as 

to be used11 and the two thousand dollars which would come as 

interest from those funds would do far more harm th2..n good , 

but I feel with Dr. Bostwick that quite aside frrrm the present 

disposition of :funds there ought to be a strong move to in

duce the department to carry out the agreeJTBnt that the govern-

men t made with the American Library Association . They say 

they want to do it and go to Congress and say: "Me are under 

contract which we must execute". Now really a committee of 

thl:t sort, it seems to me a special cormnittee could be better, 

would hold up the hands of the Secretary With any conferen.ce 

with the officials underneath and I hope therefore tbat Dr. 

Bostwick will make the motion. 

DR. BOSTiJICL: I1r. Chairman, I am perfectly \7illing 

to make a motion that the matter be referred to a special com

mittee to be appointed by the President With power to take such 

action in the premises as may seem desirable. 

this matter I 
·~~~~~~~~~~~' 

DR. HILL: Mr. President, it seems to me 

SR& 
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has been in the hards of the Executive conunittee and v,e ought 

not to take it out of the Executive Conmlittee. I would like t:> 

substitute the name of the Executive Committee or a Special 

committee. It is a chnnce for the use of diplomacy there and 

those ho have been working on it, it seems to me, are more 

familiar with it than any other c omni ttee. 

MR. BO'.'JKER: I don't think tbe function of the Execu- 1 

tive Board should be interfered nith, but as a matter of prac

tice it has been to go to the Secretary of 'iar personally and 

that has been done with l\.r. Dickerman and from my ex ~rience I 

think it would be valuable to him and to the Secretary of the 

Navy if a strong c onnnittee could be appointed to cooperate 

with the Executive Board in these matters. The Executive Board 

is represented in ~,Elshin ·ton but it is desired that people 

entirely outside the government service to, once in a while, 

make a reasonable protest as to the non-fulfillment of a con

tract. That is the point of discussion. 

DR. ANDRE','S: ·:ho is Chairman of the Committee on 

Federal and State Relations? 

'J.1IIE CHA IR r AN : Mr. James I. ye r. 

DR. AlDRE S: He has been in this thing since the 

beginning. I vrish D'I'. 3ostwick would make it in the original 

form. 

THE CHAIRI H: 

to present? 

Dr. Bostwick, what motion do you wish 

J 



DR. BOST ICY: I am entirely ready to make~ change , 

Ir . Chairman , that is desired . But one member of this honorabl 

body ,vants one and another the other and I don ' t know v1hat to 

do . It doesn I t make any difference to me. Perhaps you had 

better let some of these other people make the motion and then 

we can vote on it . 

MR. BOriKER: Mr . Cho.irnan , Er . ~Jyer as Chairman of 

the Federal and State Relations Committee has the great ad-

vantage t·o be the Chairman of the 1ar Service Conunittee and 

possibly it would be quite as well that his Cormni ttee sl:ould 

be especially asked by the Council to take action in the 

matter and therefore perhaps Dr . Bostwick .;;ill acce t the sug-

gestion that the Conurdttee on Ii'ederal .nd State Relations be 

requested to take action in this matter in conference 7ith the 

Executive Board . 

DR. BOS'11 -ICI: I t hink that was m,r 
J original motion , 

l .r. Chairman . I will make the motion that this be referred 

to the Comi-nittee on ,,.edera l and State Rel"' tions. 

• • • Dr . Bostwick ' s motion is seconded and cc. rr:i_'-' d • •• 

MISS ·_1 "R": r.:r . Chairm:..n, r1ay 4 L.rise to a question 

of ersonal privileee? 

':::Ii. C -T. I R: • · o u ma y . 

: ISS ··::R : If anybody had told me they heard Ir. 

TT 11 n1ake !1is openi11g speech I 1-;ould have thought perhaps tl1.at 

I had not heard cictinctly but I ~nt to expr€ss my gratifi-
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cation that Dr. Hill made such a speech as he did this after-

noon. 

T::E c== •. LG _j : er. I.eyer in speakine; of the budget 

referred to the fact th1o.t the Secretary could give further 

inforn'.)tion as to the money which had been a.P)ropriated or 

mibht possibly be needed for the continued work for the ex- ser-

vice men and I v'ill ask L:r. Secretary if he viill iwesent such 

facts as he t hinks will ~ive us further inforni~.tion on that 

subject . 

THE SECl1ET''.RY: Mr . President and Members of the 

council: The last financial report for t he year ended December ! 

31st , 1922, showed a balance of :~70 , 416 . 18 in the \iar Fu:1.d. 

It showed an expenditure during the year ended , :Jecember 31st , 

1922 of ~23 , 865 . 41 , the lergest single item bein3 :is , 204 . 15 

for hosp i tal library service . The budget adopted by the Ex-
I 

ecutive Board meeting last De cember 29th provided for expendi- I 
~ 

tures ou t of t bis total of :~71 , 916 . 18 on hand of )38 , 500 dur i ng 

the present year leavinc:; unappropriated ,r33 , 416 . 18 , the tvro 

largest items in t his ud 0et being hospital library serv ice , 

::,20 , 000 , for me in institutions not served by the United 

states; that is , the scattering hospitals , prisons , ja i ls, a nd 

so forth , for the ex- service men in those institutions , of 

course , :.,10 , 000 . 

The minutes of the Exe cutive Board , De cember meeting, 

have these two paragraphs: H. H. B. Heyer reported for the I 

·~~~~~~~--·---~~~~~~~--™' SR~ 
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Cor.1..r:1ittee on the Transfer of :::..ibrary ar Service Activities 

recommend ' "t a consiclera 1 e portion of the balance in the 

,ar Punas be held in .·eserve so +hat the _·ssociation mi ht be 

pre. a red to meet any emer,·ency in the Veterans ' Bureau Hospital 

Libr' ry Service and on his rec orrnnend~tion it. ':7as voted that 

the Secretary e authorized to announce through appropriate 

channels that the American Library As~o c i~tion is prepared to 

aid library agencies by offering a limited book and magazine 

service to ex- service men in prisons , reformatories , !Jospitals 

and other institutions ,:-here they me. y be located and that the 

Secretary be authorized to add to the headquarters staff in 

Chicago sufficient clerical force to do the work restlltirg 

from this announcement . 

The IIarch Bulletin reports the expenditures for the 

first two months of this year . I haven ' t , unfortunately , with 

me at the r oment the financial reports for the month of Liarch. 

If you care to have them , Lr. President , I can read 1hat I 

have although that is of minor significance as compare fith 

the other. 

Di.. BOS':'..1 ICI\.: Mr . Chairmar: , do I understand that 

the American Library Association is supporting the hospital 

library service at present or only part of it? 

T .. E Cii .. IR }lN: It is giving assistance toward sup-

port . 

D . BOS':i.. ICl: Do I understand t hen th~t ~hen the 
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~60 , 000 is spent the hospital library service will be crippled? 

ThE CIU1IRi.A'": '. e hope not . 

DR. BOST'ICK: It is pretty creditable at present . 

I :made a little investicration on that too . ...he I-ublic Eealth 

Service has just built a million dollar hospital in Jefferson 

Barracks, in many ways very creditable and the hospital servic e 

has always been creditable and it is administered by trained 

librarians as you know . The one there ,as entirely handi-

capped because the room into which she had been put was absol-

utely unfit for library purposes . She has had to send out 

a call for help to a neighboring library and she intends to 

ask for help from firms in st . Louis who are dealing in library 

equipment to get the necesse.ry shelving , trays or cards and 

everything that is supposed to e there . I said to her: 11 .hy 

didn ' t the people put into the architect ' s hands the proper 

equ ipi.ent?" She said: "That is nothing , when i t ·vas finished 
I 

it was found that the architect 1ad forgotten to put in a 

kitchen and they bad to put t hat in as an afterthought" . 

MR . . RIGHT: This is a minor matter but I really 

think that he Council ought to do something about it. L.r . 

Bost vie 1' shocked r1e v,rhen he stated to you that the s i2ns are on 

that building . It is a structure built by the hnights of 

Columbus and they sent to that a lib1"arian who believed in 

publicity. On top of it on a big pole is an enormous sign-

"camp Library" and on each side these letters and Vlord--
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"A. L. A. Library11 and the letters were six to ei6 ht feet 

tall and the seal of the American Library Association very 

large, ten feet in diameter. Now if that building is occupied 

by anything but us we ought to pass the hat and get permission 

to go down tbere and paint it out. It would have to be done 

through the 1ar Departrrent but I hope for the sake of the 

American Library Associe.tion that they will take that sign 

a own in the Jefferson Barracks, or signs, rather. 

MR. MEYER: Mr. Chairman, may I point out the gist 

of all these remarks, really? It simply amounts to this: 

SuP-gestions have been made that we turn the balance of this 
. 

money over to the government. You need not say anything more, 

you all know what would happen to it. You migp.t just as well 

drop it into the sea. I think 1Ye can get most out of that 

fund if it remains in our hands and by administering it our-

selves. 

MR. DUDGEON: I think the Executive Board in holding 

certain funds possibly may have been right. I think I can 

I see great wisdom in it. For instance, there has arisen a 

case in my own vie ini ty where such a reserve fund is a tremen- ·1 
I 

dous value and may be absolutely necessary. There is a tubercut 

losis hospital in connection with a national soldiers' home, 

a hospital with 650 bedsin it to be used almost exclusively 
I 

I 
if not absolutely e·c ~l::i v~~y ~ eterans of the last wa~ -~J 
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can tell t here is a gres,t danger that they will be absolutely 

without any s upply of books and they are. The Conunanding 

Officer is now contemplating an appeal to The American Legion 

for a little assessment of fifteen cents a member throughout 

the order in order to get books for such an organization as 

that. I think the Seciietar-;;/ and Miss Carey and others , and 

Miss Viyeth, are working v1i th the thought that they can find 

some appropriation in the Veterans ' Bureau which may possibly 

be transfe r r e dto this but it is altogether possible just such 

cases may arise and I think the policy of the Executive Board 

in holding for at least some years a fund of that kind in 

reserve is going to prove of tremendous value . 

THE CHAIRL'.AN: Is there any other business to come 

before the Council? If not , the Council will stand adjourne d • 

• • • The meeting adjourned at 4:07 P.L • •• 
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