
FRIDAY AFTERNOON SESSION 

December 29, 1922 

1 

The Mid-Winter meeting of the Council of the American 

Library Association, held at the Hotel Sherman, Chicago, was 

called to order at two-forty-five o'clock by President George 

B. Utley. 

PRESIDENT UTLEY: I wish to be sure that we have a 

quorum of the Council before we start to transact business, so I 

am going to ask the members of the Council to stand so that the 

Secretary may count them. 

A quorum was present ... 

PRESIDENT UTLEY: We will now proceed at once to the 

items of business on our docket. The first item of business is 

the consideration of a number of state associations which have 

asked to be affiliated with the American Library Association. A 

Committee consisting of Mr. Tweedell and Mr. Roden has been 

asked to consider these applications, and I will aak Mr. Tweedel' 

to present the report of that Committee. 

MR. TWEEDELL: The following State Library Association,· 

request chapter affiliation with the American Library Associatioip 

Missouri, North Dakota, Tennessee, and Utah. 

As they have complied with all requirements of the 

Constitution, we recommend that they be granted affiliation as 

chapters of the American Library Association. 

MR. SANBORN: I move the acceptance of the report and 
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the adoption of its recommendations • 

... The motion was seconded and carried ..• 

PRESIDENT UTLEY: The next item of business is the re

quest which comes to us from the Association of American Library 

Schools to be affiliated with the American Library Association. 

The Secretary bas their request. I will ask him to present it. 

SECRETARY MILAM: It is simply a statement that the 

Association of American Library Schools has voted to request 

affiliation with the American Library Association as a national 

organization. The Constitution provides that the Council may by 

vote affiliate with the American Library Association any nationa 

society having purposes similar to those of the American Library 

Association. 

PRESIDENT UTLEY: It seems to be within the province 

of the Council to vote that the Association of American Library 

Schools become affiliated with the American Library Association. 

Is such a motion made? 

DR. ANDREWS: Is there a Committee on Affiliation? 

PRESIDENT UTLEY: There is no such Committee. 

DR. HILL: Mr. President, doesn't this request have to 

be referred to some Committee, the same as the requests of the 

state associations? 

PRESIDENT UTLEY: There is no suoh provision in the 

Constitution. 

DR. HILL: It seems to me that there ought to be, and 
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I make a motion that this request be referred to some Committee 

appointed by the President. The smaller the Committee the bet

ter. 

PRESIDENT UTLEY: A Coamittee of three? 

DR. HILL: Yes. 

The motion was seconded 
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DR. ANDREWS: I fully agree with Dr. Hill's motion, an( 

I shall vote for it, but wouldn't it be a little more courteous 

if we established a standing committee on affiliations to which 

such requests as a matter of course should be referred? Then we 

would not seem to be invidious if we referred one and not anothet. 

DR. HILL: If permissible I will withdraw that motion, 

and if it is in order I will move that a Committee of three on 

Affiliations be appointed by the President or the Executive Boarc, 

to whom this request shall be referred if it is thought best to 

have a Committee • 

.. . The second consented to the withdrawal of the 

original motion, and the substitute was seconded ... 

MR. REECE: Just one word in explanation of the manner 

in which this matter came up,for the information of any Committee 

that may be formed and for the information of the Council itself. 

I may say that last spring, through the work of a committee of 

the Association of American Library Schools and in the process oj 

correspondenoe with the Headquarters Office, a suggestion came 

from the Headquarters Office that the Association of American 
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Library Schools consider this matter. I do not suppose that the 

schools or the Association will feel that action is being unduly 

deferred, but I would like to put before the Council the faot 

that the suggestionibr affiliation came from the American Li

brary Association. 

DR. ANDREWS: I think if this passes I should like to 

vote afterwards that the Association of Amerioan Library Schools 

be invited to take part at our meeting in Hot Springs as if they 

were affiliated, if they want to meet with us there. There is 

not the slightest idea in my mind that we don't want to affiliat9, 

but we do want to feel that the question has been considered 

and that the affiliation has been considered. 

MR. BOSTWICK: Why can't the Committee on Affiliation 

report to the Counoil at its final meeting tomorrow? 

PRESIDENT UTLEY: A motion is before the house for the 

appointment of a Committee of three on Affiliation. 

... The question was oalled for and the motion was 

carried ... 
MR. BOSTWICK: I now move you that if practicable the 

Committee be requested to make its report at the final meeting 

of the Council tomorrow • 

... The motion was seconded and carried ... 

PRESIDENT UTLEY: The Chair will appoint as that 

Committee, Mr. Brown of Buffalo, Mr. Josselyn, and Miss Mann, 

and ask them to report at the meeting of the Council tomorrow 
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afternoon. 

The next item of business is a set of resolutions to 

come from the Committee on Federal and State Relations. I will 

ask Dr. Wyer, as Chairman of that Committee, to present them at 

this time. 
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DR. J. I. WYER: There is in the hands of the members 

of the Council a circular headed "Library Subscriptions to 

Certain Technical Journals". To what is set forth there I will 

only add that the Committee on Federal and State Relations has 

voted to submit the information in this circular to the Council 

without recommendation. In the center of the first paragraph 

reference is made to a Federal Court ruling that a journal is in 

no sense a public service institution, and so forth. The Class 

Journal Company cites this as a ruling but is unable to furnish 

any definite court citation. It calls it the case of the 

Chicago Journal of Commerce against the Chicago Tribune, and 

refers our Committee to a long newspaper article in the Chicago 

Tribune of February 28, 1922, which cites a ruling of Judge 

Landis; it doesn't cite it, it refers to it. 

I have written to the Class Journal Company asking for 

an exact citation. Two law libraries to which I have referred 

the matter are unable to discover any such case , and I am in 

receipt of a communication from the Librarian of the Chicago 

Tribune,whioh reached me about a quarter of an hour ago after I 

asked them to please let us have the exact citation, and they 
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give us nothing of the kind; they merely have copied for me the 

clipping which I already had from the last February Journal. 

So it may be that there is no such case at all, although Judge 

Landis is quoted as having made a ruling, and perhaps he has 

delivered an unreported deoision which is very pertinent to 

this matter,that a journal is in no sense a public service 

corporation. 
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The case in question is one where the Chicago Tribune 

ruled that any of its agents throughout this city might handle 

the Chicago Journal of Commerce if they chose, but if they did 

so they could not handle the Chicago Tribune. The Journal of 

Commerce sued the Tribune for damages, and this is the purported 

ruling of Judge Landis, that there were no damages at all, that 

the Tribune was perfectly right in withholding its papers from 

whomever it chose. 

The last part of the first paragraph says, "There is 

no postal law ·requiring publishers of second-class matter to 

accept any or all subscriptions offered." That has been definitia

ly substantiated. The Post-office Department, in response to 

three separate requests from different directions, is consistent 

It makes the same reply to all of them, and eays not only 

what is put here, but that there appears to have been no intent, 

certainly no stipulation written into the law saying that second

class rates were conferred for any other reason or on any other 

basis than a purely commeroial arrangement, that it was not to 



encourage printing or to aid in the diffusion of knowledge or 

information or for any cultural or educational reason whatever. 

Their opinion is that they are sure of the fact that a journal 

may do as it pleases about accepting subscriptions. 
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With that information, the matter is submitted to the 

Council with the thought that perhaps it may be wise to attempt 

to procure legislation which shall compel (I suppose that is the 

only remedy) those publishers enjoying second-class rates to 

take subscriptions when offered for cash. 

PRESIDENT UTLEY: Dr. Wyer, do you make that as a 

recommendation or do you wish any action of the Council? 

DR. WYER: No, the Committee voted to submit this 

without recommendation. The information is simply laid before 

the Council as a matter which seems to concern libraries and 

which has come intimately to concern some libraries that tried 

to subscribe for those journals, and is a matter which is likely 

to spread because this Class Journal Company is taking over a 

good many -and expects to take over more technical journals, and 

their policy is to take no subscriptions where those subscrip

tions are not of interest to the advertisers; the advertisers 

are unanimous in saying that it is of no interest to them to 

have the journals go into libraries. 

Of course, it affects the publishers in ~his way: 

those journals are supported mainly by advertising, and they en

joy seoond-olass rates under a recent ruling only to the point 
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of a certain maximum weight or quantity of matter, and all that 

goes beyond that (and it is mostly advertising in this case) 

must pay a higher rate; so they are interested in cutting down 

their subscription list as much as possible, and they fra.nkly 

take only such subscriptions as are agreeable or as help get 

advertisers. They say they have abundant evidence that library 

subscriptions are of no interest whatever to their advertisers. 

UR. BROWN: I move that the report be accepted as 

information. 

The motion was seconded and carried ... 

DR. J. I. WYER: There has been referred to this 

Committee the matter of an archive building, a national archive 

building at ashington, which was the subject of a resolution 

by the Council of the Association at the ashington Conference 
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in 1914. In view of the representations made that the matter is 

being agitated again, that it stands precisely where it did 

apparently in 1914, your Committee on Federal and State Relation~ 

offers this resolution: 

"In conference at Washington in 1914, the American 

Library Association, through its Council and by formal resolutio~, 

expressed its approval of the efforts then being made toward the 

erection of a national archives building, and earnestly urged 

upon Congress an early enabling appropriation. Now in 1923 the 

matter seems little further advanced, and the Association again 

records its earnestness that the need until met is the continu-
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ing concern of all those solicitous for the preservation of 

sources of importance to our history and its regret that no pro

vision bas yet been made." 

I recommend, on behalf of the Comnittee, the adoption 

of this resolution. 

The motion was seconded and carried ••• 

DR. J. I. WYER: The third item is one that was ex

pected to have been submitted to the Council at the Detroit 

meeting, but because it was impossible to take a full poll of 

our Committee at that meeting to complete the vote, it is now 

up for consideration. 

"WHEREAS, the United States Department of Commerce has 

embarked upon a program of constructive service to American in

dustry with the object of reducing manufacturing costs, standard· 

izing of trade methods and the elevating of business ethics in 

general, and 

"WHEREAS, American librarians are directly affected by 

these activities of the Department of Commerce because they 

involve an increased use of the facts and information in businesE 

books, trade publications, commercial information services and 

the like, therefore be it 

"RESOLVED, that the members of the American Library 

Association, through its Council, express their readiness and 

their desire to further the constructive activities now being 

carried on by the Department of Commerce under the leadership 
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of the Hon. Herbert C. Hoover, Secretary of Commerce, and that 

as individuals and as members of a professional body they pledge 

their cooperation in the effort to supply accurate facts and in

formation to American commerce and industry." 

The Committee will report further that in this matter 

comes from the President of the Special Libraries Association, 

who is likewise a member and an officer in the Chamber of 

Commerce of the United States of America, and it is because 

of not only the interest which he properly ascribes, I think, 

to all libraries and Mr. Hoover's recognition of the importance 

of libraries in research work of this character, but because of 

certain conditions in Washington which he, if he is here, can 

describe perhaps better than I, that our Committee was moved to 

report to your Council this resolution. It is as pertinent to

day as it was in June, and it is our regret that we could not ha ~e 

polled the Committee in time to have offered it at Detroit • 

... A motion was regularly made, seconded and oarried 

that the resolution be adopted ••• . 

PRESIDENT UTLEY: Is there any member of the Council 

who has any other item of business to be presented at this time 

under the head of other business? 

the next item on the docket. 

If not, we will proceed to 

The members of the Council will all recall that early 

in the year 1921, during the administration of President Tyler, 

a Committee was appointed to bring in and report on further 
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amendments to the Constitution of the Association. The Commit

tee appointed wae ir. Sanborn as Chairman, Mr. Dudgeon and Mr. 

Malcolm G. Wyer. 

The Committee has reported on the By-laws which it 

drew up, and those By-laws have been adopted by the Association 

and become a part of our Association's basio law. There was 

not time at the Association Conference at Swampscott to handle 

more than the By-laws, and we did not act on them at Detroit. 

Consequently we still have the Constitution with certain re

visions recommended by the Committee still not acted upon. 

At the meeting. of the 'Executive Boa.rd in Detroit, the 

Board recommended to the Association that in order to aave the 

time of the Association at its Annual Conference the Council be 

requested to consider these proposed amendments to the Constitu

tion and to make such recommendations as it saw proper to the 

Associa.tion. The Association approved of that action, and tha.t 

is why these recommendations to the Committee now come before 

the Council instead of before the Association at Hot Springs. 

It is recognized, of course, that most of the people 

who are interested in discussing the Constitution and changes 

in it are members of the Council. I say "most" because unfortu

nately all interested members of the Association can't be con

tinued indefinitely on the Council, but a considerable number of 

those who are ·active participants in such discussion are on the 

Council. So it is hoped, to save time at the Annual Conference, 
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that recommendations made by the Council to the Assooiation will 

be aocepted by the Association. 

I will ask Mr. Sanborn as Chairman of the Committee 

to set before us the revisions which he and his Committee would 

like to have this Council consider and recommend to the Associ

ation. 

MR. SANBORN: Mr. President, Members of the Council, 

and others: As Mr. Utley says, the By-laws _ which we proposed 

andrecnmmended at Swampscott were adopted with such changes as 

the Association then wished to make, and they are at present the 

By-laws under which we are operating, fitting the Colorado 

Springs Constitution. 

You will remember, perhaps, that at the Mid-Win~er 

Meeting in 1920, there was a good deal of discussion about the 

organization of the Council. That goes baok even further. I 

remember some years back there was some proposition to change 

the Council. Miss Tyler and Miss Ahern and Mr. Hodges were 

members of a Committee to report, and we received a minority re

ported from Mr. Hodges. That question has been up for some time 

Immediately after the Colorado Springs Conference, 

that fall Mr. Hadley, you will remember, sent around a bulletin 

to members of the Council,suggesting certain changes in the 

Council, although Mr. Hadley was a member of the Committee which 

drew up the Constitution which had just been adopted, so that 

suggested changes in the Constitution came immediately after 

• 
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the adoption of our present Constitution, which was voted on at 

Colorado Springs. 

To save time, knowing how we oan get to discussing 

little things which really aren't important, I want to jump to 

the important part in this thing and then go back to the other 

things if we have time. 

You will find in the Bulletin on page 2 and the follow~ 

ing pages, the present Constitution as adopted at Colorado 

Springs and the report of your Committee in parallel columns, 

and all changes which the Committee recommends are in italics. 

If it is agreeable to the Council, I should like to 

jump to Section 80 of the amended Constitution, Section 22 of 

our present Constitution, and consider those Sections first. 

You know how the Council is at present constituted. It would be 

well to read that whole Section 20, which is all new,and 

Sections 21 and 22. The idea behind this has been to make the 

Council more representative of all Sections, and also to give 

the Council more power in the policy forming duties of the 

Association. 

I may say that there is a difference of opinion as to 

whether we shall write in the Constitution "A. L.A." or write 

the words out. 

Mr. Sanborn read the Sections referred to . . . 
MR. BOSTWICK: You say "all the ex-presidents of the 

Association", and then you say , "No person shall be a member of 
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the Council who is not a member of the A. L.A." An ex-presider.t 

might not be a member of the A. L.A. That is provided for in 

the old section where it says, "all ex-presidents of the 

Association who continue as members thereof". 

MR. SANBORN: Unless it might be argued that a person 

who has been president of the A. L.A. shall still be a member 

of the Council. 

MR. BOSTWICK: Then you will have to out out the last 

sentence. 

MR. SANBORN: Or add, "No one except ex-presidents who 

is not a member of the A. L.A." It is evident there should be 

a correction the re. 

MR. DUDGEON: I think the last sentence controls where 

there is a conflict. As you will doubtless remember, there are 

several other pos s ibilities of non-members getting elected to 

the Council, and we meant that last sentence to negative the 

possibility of any member of the Council being outside of the 

American Library Association. Just as it stands it seems to me 

it is effective. 

MR. BOSTWICK: I move you that the old wording of 

Section 22 in the first sentence be restored . 

•.. The motion was . seconded and carried 

MR. SANBORN: I understand, then, that the motion is 

that the first sentence shall be amended to read, "The Council 

shall consist of the Executive Board; all the ex-presidents of 
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the Association who continue as members thereof," eto. 

DR. RANEY:. The very next sent enoe admits to member

ship in the Council all the presidents of affiliated societies. 

Exactly the same rule applies there. 

DR. ANDREWS: Couldn•t we meet all these objections by 

putting in the words, "provided they are members of the Associ

ation"? 

MR. BOSTWICK: I think presidents of affiliated 

societies ought to be members of the Council anyway, whether 

they are members of the Association or not. They are presidents 

of affiliated societies and they are quasi-members of the A,L.A. 

MR. SANBORN: The reason we put in this last sentence 

was to cover this situation o f · the proposal for chapters of 

the A. L.A. The present By-laws insist that the delegates to 

the Council shall be elected and not ex officio members, and it 

wa s to make it certain that chapters would elect as delegates to 

the Council members who were members of the A. L.A. and not 

members of the state associations that we put that sentence in. 

We evidently mixed up something else in so doing. 

MR. WRIGHT: Wouldn't it simplify matters if we insert 

ed before the word "no" the word "provided, so that it will read 

"provided no person shall be a member of the Council who is not 

a member of the A. L.A.? That is at the beginning of the last 

aentenoe. 

PRESIDENT UTLEY: The Council has already voted that 
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the old wording of the first paragraph of that Section 22 be 

adopted. Do you wish to reconsider that motion? 

DR. ANDREWS: I move that we reconsider that motion • 

... The motion to reconsider was seconded by .Mr. 

Bostwick and carried .•. 
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MR. SANBORN: Then I understand that Section ao reads 

as printed with the exception that the word "provided" is in

serted before the last sentence of the par~graph. 

MR. DUDGEON: I haven't the slightest objection to 

this language, but according to the rules of legislative draft

ing, of which I happen to know a little, any good regular drafts~ 

man, after you put that in, in revising it would straightway 

strike out the word "provided". You can put it in if you want 

to but it doesn't mean anything. 

PRESIDENT UTLEY: The question before the house is 

that the word "provided" be inserted just after the word "by

laws". 

• .. Carried •.. 

DR. ANDREWS: I want to move the substitution of 

"Association" for"A.L.A." That is in keeping with the same 

form all through the rest of the wording of the Constitution. 

MR. SANBORN: I might explain that all the way through 

our amended Constitution we tried to put A.L.A., which was due 

to several letters which came in. 

DR. ANDREWS: I move the word "Association" be substi-

• • 
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tuted for "A.L.A." wherever it occurs • 

••. The motion was seconded and carried ••. 

MR. SANBORN: Now the Committee would like to recom

mend something which is not written here. If you will remember, 

Mr. Roden's report as Chairman of the Committee on Committees 

called attention to the fact that nowhere in the Constitution of 

the A.L.A. was there any provision ma.de for officers of the 

Council. We have always supposed and acted as if the President 

of the A. L.A. was the President of the Council. That has 

always been the practice, but there is nothing in the Oonstitutipn 

or By-laws which provides for it, so we would like to insert her~ 

this recommendation as 20-b: 

"The officers of the Council shall be a president and 

a secretary who shall be respectively the president and secre

tary of the Association." 

DR. ANDREWS: You have the cart before the horee. Why 

not say, "The president and secretary of the Association shall 

serve as president and secretary of the Council", or, perhaps 

better, "The president and secretary of the Association shall 

act as officers of the Council"? I so move. 

MR. SANBORN: Very well, we will word it that way~ 

"The president and secretary of the Association shall act as 

officers of the Council." 

The motion was seconded and carried ••. 

MR. WINDSOR: I want to ask the Chairman of the Com-
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mittee what his intentions are respecting the representation of 

affiliated societies in the Council provided the president of 

the affiliated society is not a member of the A. L.A. Apparen· -

ly that society would have no representation. The By-laws 

can't change this any. 

MR. SANBORN: The Committee has no ideas on the sub

ject. The affiliated societies ought to be represented. 

MR. WINDSOR: I would like to move that the word 

"president" in line four of that Section be changed to "repre

sentatives". 

MR. SANBORN: Then should we have to define how the 

representatives are appointed? 

MR • WINDSOR : No . 

PRESIDENT UTLEY: Do I understand that you move the 

substitution of the word "representatives". 

MR. WINDSOR: Yes. Also cut out the word "the", so 

it will read "all representatives of affiliated sooieties 11 • 

DR. ANDREWS: It should read, "representatives from 

all affiliated societies". You don 1 t want to say "all repre

sentatives". 

MR. BOSTWICK: It would be clearer if it read, "one 

representative from each affiliated society". 

MR. WINDSOR: That is better. I have no special brief 

for this except that I think the Association wants to decide one 

way or the other whether they want the affiliated societies 

• 
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represented in every case or whether they want them represented 

only when the president happens to be a member of the A. L.A. 

This proposal would simply put it up to the affiliated society 

to elect their president if he happened to be a member; if he 

didn't happen to be a member, they could elect somebody else to 

represent the Society. 

I accept the wording suggested by Mr. Bostwick in my 

motion. 

SECRETARY MILAM: The motion is, then, to substitute 
• 

in the third and fourth lines the following words: "one repre-

sentative f'rom each affiliated society". 

MR. WINDSOR: that is correct. 

The motion was seconded and carried by a vote of 

19 to 5 ... 
DR. RANEY: Before you pass to Section 21, may I 

ask what is the definition of "Section", referred to in line 5 

of Section 20, revised. 

MR. SANBORN: It is defined in the By-laws what sections 

are and what duties they have. 

PRESIDENT UTLEY: A section means a definite thing in 

the Constitution. 

MISS MANN: May I ask how this representative from the 

Section is to be chosen? Is he to be chosen by the Section? 

MR. SANBORN: By the Section, however it sees fit, 

I should say. 

• 
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The next is Section 21, Meetings. 

With respect to the first sentence, "The Council shall 

hold at least one meeting each year," we have done that in case 

that at any time we should change our meetings to biennial in

stead of annual we should not have to amend the Constitution. 

This provides at least one, and we may have as many more as we 

choose. 

Mr. Sanborn concluded the reading of Section 21, 

revised . . . 
MR. BOSTWICK: I move the adoption of Section 21. 

The motion was seconded and carried ••. 

MR. BROWN: I wonder how often it is possible to get 

representatives from fifteen different states. Have we fifteen 

different states represented here? 

PRESIDENT UTLEY: I think we will have to call the 

roll to find that out • 

.. . The roll was called, Council members only respond

ing, and there were present representatives from twenty states .•. 

DR. HILL: May I ask what reason the Committee founil 

"or having the representatives limited to fifteen states? I can 

imagine that this next year we might not get representatives froin 

fifteen states at the Annual Meeting. 

MR. SANBORN: I think the Committee was not at all suri 

that this was a workable suggestion, but there wa.s some sugges

tion from outside and considerable discussion of the value of it 

• 
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This Committee was appointed pretty soon after the Mid· 

Winter meeting of 1920 when we approved the enlarged program at 

a Council meeting or a special meeting, and it was suggested to 

us that it might be possible, in certain sections of the country 

where there would be a good many members of the Council perhaps 

from one state, to get a quorum from a very restricted area and 

take action which would be binding on the rest of the country 

which might not meet with the approval of the geographical dis

tribution. That is the only purpose of the thing, and it may be 

an entirely unnecessary provision. 

DR. HILL: It seems to me that the Committee is harbor

ing a great deal of suspicion. I don't believe that Illinois or 

Ohio or some of these mid-western states would take advantage of 

the poor easterners. You can see Massachusetts isn't representec 

here at all. I don't think the western states would take advan

tage of that. I hope it will be changed. We have never had any 

trouble thus far in this direction. 

MR. DUDGEON: Of course we all assume with Dr. Hill 

that there could be no possible bad motive harbored by the pro

fessional group here represented, but Constitutions are intended 

sometimes to prevent almost impossible contingencies. If you 

will note, twenty members can call a meeting, and it was con

sidered that if some certain project wanted to be put through 

it would be easy for a small section of the country first to call 

a special meeting to represent a sentiment that prevailed only 
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in one section and get together twenty-five members from that 

section and not have the other sections of the country repre

sented. The danger was not so great probably at a well an

nounced regular meeting. I think if it ought to be changed 

possibly the number fifteen might be reduoed. It seems to me 

there is a rather remote contingency there. 
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DR. J. I. WYER: I find myself in hearty agreement 

with Dr. Hill. The members of the Council are chosen according 

to the Constitution with reference to their geographical distribi

tion. It is very seldom that as many as twenty necessary to 

call a meeting of the Council can be found in any restricted 

section of the country at all, and it would be still more diffi

cult to get twenty-five together. It seems to me it would be 

more satisfactory if it would read , "Twenty-five members shall 

constitute a quorum." I'd like to move that as an amendment . 

... The amendment was seconded and carried ... 

MISS TYLER: I would like to ask how the word 

"regular" is used there when it is not the phraseology of the 

Constitution. A regular meeting might be a meeting that would 

not be the annual conference, it seems to me. Is that because 

you had in mind the possibility of a biennial meeting? 

MR. SANBORN: We were trying to find some word to make 

the Constitution elastic enough to have biennial meetings. We 

couldn't find any word except "regular". I think it is open to 

suggestion as not being very precise, but we have used it there 
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and throughout the whole Constitution in the place of "annual". 

MR. WINDSOR: I want to ask the Chairman if his Com

mittee has considered the use of "stated" instead of "regular". 

Perhaps that word would meet with the thought they had in mind. 

The word "stated" would apply to · either annual or biennial. 

MR. SANBORN: I am sure the Committee is willing to 

acoept any word that covers the idea. 

MR. HIRSHBERG: I should like to ask the Committee 

whether any provision has been made for the membership on the 

Council in connected with the unexpired terms .of those who are 

still on when this amendment may be adopted. There will be a 

large number, of course, for two years after the adoption of 

this amendment. 

MR. SANBORN: I don't think they have. 

DR. ANDREWS: If they are elected to the Council they 

stay in until the term expires. 

MR. SANBORN: There· is no limit to the number of the 

Council, so I don't see that that is anything but a temporary 

condition. There is no definite provision in here to put them 

out of office. 

MR. HIRSHBERG: Should it not be provided for in the 

amended section? 

MR. SANBORN: That is for the Council to deoide. I 

don't personally see an objection. If you have been elected you 

should serve until your term expires . 

• 
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MR. HIRSHBERG: It says twenty-five members elected 

by the Association. In that case there may be thirty-seven for 

one year. 

SECRETARY MILAM: His point is that they would all go 

off automatically because this does not provide for any other 

type of membership • 

.MR. SANBORN: Still we say twenty-five, but we don't 

say which one would go off. There would be twenty-five that 

would stay on. 

PRESIDENT UTLEY: Do you move the adoption of Section , l? 

MR. SANBORN: Yes, I move the adoption of Section 21. 

PRESIDENT UTLEY: May I say that the Secretary has 

the inipression that we did not adopt as a whole Section 20. Of 

course, we understand by ad.option that we are simply recommendin~ 

the adoption to the Association. 

MR. SANBORN: The Committee moves the adoption of 

Section 20 as amended • 

••. The motion was seconded and carried .•• 

.MR. SANBORN: The Committee now recommends the adoption 

of Section 20-b: "The president and secretary of the Assooiatior 

shall act as officers of the Council." 

MR. HIRSHBERG: In 20-b, no provision is made for a 

vice-president in case of the absence of the president. I move 

that that Section be amended to read, "The president and vioe

president and secretary of the Association shall aot as officers 

• 



of the Counci 1 . " 

DR. HILL: The vice-president always acts in the ab

sence of the president without such a provision. 
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PRESIDENT UTLEY: That would be true in the case of the 

Association. Would it be true in the case of the Council? 

DR. HILL: Yee. 

DR. ANDRE WS: I think so, 

PRESIDENT UTLEY: The Chair does not here any second 

to Mr. Hirshberg's motion. 

The Chair will therefore entertain a second to Mr. 

Sanborn's motion to adopt Section 21, as amended. 

The motion was seconded and carried 

MR. SANBORN: The next Section is 22, Duties. (Note 

that germane is misspelled in Section (e) of 22. The printed 

document spells it "germain".) 

Section . 

Mr. sanborn read the complete revised Section 22 ..• 

MR. SANBORN: I move the adoption of this revised 

••. The mot·on wa s seconded .•. 

DR. ANDREWS: Shouldn't (b) read, "except as herein

after provided"? The provisions of (b) and the provisions for 

the Association outvoting the Council are contradiotory as they 

stand. I move the insertion of the word "except as hereinafte~ 

provided" after the word "deoieions". 

MR. SANBORN: I accept the amendment. 



DR. HILL: Very probably I am alone but I move as a 

substitute the adoption of Section 24 as it stood originally. 
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MR. SANBORN: The Committee was asked to draw up a 

constitution which would reform the Council. We had some jobo 

(Laughter) If we go back to 24 we are where we were. 

MISS AHERN: I should like to a1k what situation arose 

or what was in the minds of those whosearduous task comes be

fore us in this form that made them thiL~, that that was a good 

way of tying up the Association. surely we are entitled to a 

word of explanation of it rather than to have it thrust on us 

in this fashion, yea or nay. 

MR. SANBORN: I don't understand what Mias Ahren 

means by tying up the Association. We have tried to do just 

the opposite. 

MISS AHERN: Excuse m~, I didn't have a copy. Did I 

understand you to say that the Association shall be bound by 

any vote of the Council, et cetera, et cetera, et cetera? 

MR. SANBORN: It is bound by any vote of the Council 

and all the committees of the Association unless the Association 

doesn't like the action of the Council. 

MISS AHERN: Kindly give us the wording in there. I 

would like to have the sense of it. 

MR. SANBORN: There is a provision for a recall of the 

decision of the Council; if after a vote of the Council two 

hundred .mea1bers of the Association are not satisfied with the 

• 
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action of the Council, they may get up a petition and the matter 

has to be presented to the Association for an association vote, 

~nd if one-fourth of the ,embers of the Association vote and 

three-fourths of those voting are against the Council, the 

action of the Association and not the action of the Council 

stands. So it seems to me the Association is at liberty to re

call any ~ction of the Councilo 

MISS AHERN: What is that Section 12, please? 

DR. HILL: This is supposed to be a democratic body. 

We have been preaching that for a great many years, , nd this pro

posed revision is taking away from the Association a great many 

of its rights. If the gentlemen of the committee think that 

they could get t o hundred meiribers to sign a petition for chang

ing a ruling of the Council they might try to get twenty-five 

members to sign a petition for a meeting of this Council. I 

have tried it myself, and it seems to me that we ought to con

sider these proposed amendments very carefully and realize what 

we are doing or proposing to do to the Association before we 

adopt it. 

MR. SANBORN: I would like to remind the Council 

tbat at our last Council consideration of the constitution, 

three or four years ago, it was then proposed to put the power 

all in the hands of the Executive Board and not the Council, 

and this committee,at the request of a great many people and 

the approval of the President who appoir..ted the committee, triec 
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to draft a constitution to put the power in the hands of the 

Council rather than to put it in the hands of the Executive Boari 

as Mr. Bishop recommended in his consideration then. So I 

would like to get out of the minds of the people that this com

mittee is responsible for this section. It came from many 

sources ~nd we tried to word it accordingly. 

MISS AHERN: You reruind us that a constitution was up 

for adoption in which the power was dll put in the hands of the 

Executive Board, and I may just remind you as to what became of 

that constitution. What do you mean, what has the committee in 

mind with regard to paragraphs A and B, Section 22? Will you 

read it and interpret it as you go along? 

MR . DUDGEON:: Will you pardon me if I suggest one 

thing that you didn't state in your history, and that was at the 

time of the mid-winter meeting, I think in 1920, there was a 

very carefully drawn and very fully considered resolution which 

expressly provided that the purely executive and administrative 

powers should be vested fully in the Executive Board but that 

matters of policy, legislative considerations, so-called, 

should be vested very fully in the Council, and I think I speak 

for the entire committee when I s~y that we are simply carrying 

out the result of that direct resolution which we regarded as 

definite instructions to us. 

I don't think any of us have any very deep con

victions on this atter as to whether that Wds right or wrong • 

• 
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MISS TYLER: I would like to speak to this lliatter for 

a moment, because all of this was under consideration during the 

time I was Presi·ient of the A. L. A0 and at the time of that 

consideration at the mid-winter meeting to which Mr. Dudgeon 

refers, I feel that m~ny of you will recall that we w re 1 

attempting to make the Association more democratic in its govern~ 

ment and to put this into the hands of the Council instead of 

putting it into the suici.ller group, the Executive Board. I think 

a good many of us felt and still feel that it is more demo

cratic to have t is larger group, the Council, defining the 

policies of the Association. I, therefore, am in sympathy with 

the efforts of the comwittee,but I do regret extrei ely that they 

have gone into such detail. I think it is most unfortunate. It 

seems to me that it is very confusing. I am h~ving a great 

deal of difficulty myself understanding this section, although 

I have struggled with a great deal of pain to understand the 

Constitution of the A. L. A. during these years. I wish it migh~ 

oe possible to simplify this if the committee can do it. 

DR. RANEY: I am in hearty accord with the movement 

which we all supposed had been brought to complete and final 

issue to place the power of forming the policies of the Associ

ation in the hands of the Council aa against the Executive Board 

because of its larger membership and presumably more democratic 

character. I think, however, that the corrunittee in the writing 

of Sections E and F have gone to an extreme from wnich they 
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need now to be recalled. 

The Executive Board and the Council are both creaturee 

of a much more powerful body than either, namely, the Associ

ation as a whole, and it seems to me it ought to be quite pos

sible at ~ny meeting of the Pssociation for it to wipe out by 

its vote, after full discussion on the floor, any action of its 

creatures. That is not proposed in Sections E and F. 

The Association is adjourned; six weeks afterwdrds a 

CUUlbersorue machine for a correspondence vote is set up, and 

there is not the clashing of minds in discussion on the floor of 

, the conference so the issue is clearly fought out and correct ar.d 

permanent decision reached, but it is made in silence on the 

interpretation of the document before you, and it is finally re

corded in the Secretary's office. It seems we would be carryin€ 

out the wish of the Associ~tion (made so clear at more than one 

annual conference) if you will leave it virtually as written in 

Section 22, A, B, C, and D, but eliminate E and Fin f~vor of 

a provision which would enable the policy adopted by a meeting 

of the Council to be upset by a majority vote of the Associ

ation itself. 

DR. HILL: What Dr. RGney says with regard to E and F 

arplies equally well to A and B. If you read A it says, "All 

powers of the Associ~tion not otnerwise provided for in the Con

stitution and by-l~wa shdll be vested in the Council." That 

makes the Council superior to the Association, because it is 
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quite possible that this committee and previous committees may 

have omitted something from the Constitution which ought to be 

in there. 

ith regard to Bit says th~t the Council sha.11 deter 

mine all policies of the Associ~tion as such, and its decisions 

shall be bin:iing upon the Associ~tion, its officers, committees 

and boards. The exceptions are rr,entioned there, and to get at 

those exceptions you have got to take up a whole lot of machine ·y 

as Dr. Ra.ney has said. I think it is a very cumbersome section 

and I hope the committee can remodel it. 

MISS TYLER: May I move th~t Section 22 be referred 

back to the committee to revise in conformity with the views 

expressed in this discussion? 

••• Miss Tyler's motion was seconded ••• 

PRESIDENT UTLEY: A motion has been ma.de and seconded 

that Section 22 be accepted. 111 the Chairman of the Committe1 

accept this recommendation? 

MR. SANBORN: Yes. 

I would like to accept the motion but for the infor

mation of the committee, I would like to call attention to this 

Dr. Raney's argument is very g;ood but it would not apply to 

this meeting of the Council. Suppose we took action at 

this meeting of the Council wnich the Association did not 

approve of. There would be no w~y it would be bound by that 

action until we had a full meeting of the Association, and the 
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Association might very much object to it but it has no redress, 

and at the end of six months the damage might all be done • 
.. 

That is why we put in this. It is cumbersome. I think it is 

clear but it is cumbersome 

We have Council meetings that are not in connection 

with the meetings of the Association. We can have special 

meetings of the Council, and if Dr. Raney 1 s suggestion is 

accepted, there is no way for the Association to recall their 

action until the next meeting of the Association as~ whole. 

DR. RANEY: Isn't this what was at one tiwe a rather 

popular feeling widespread over the st~tes for the rec~ll of 

judicial decisions? I think very well the Association can 

labor under disadv~ntage of a very unpopular action under six 

months better than it can expect to hope for real redress under 

the exercise of such cuniberso 1e machinery. 

MR. SANBORN: Would this be satisfactory to Dr. Raney 

that any decision of the Council m~y be recalled or rescinded 

by a two-thirds or three-fourths vote of the Association? 

Then I don't see why the Secretary couldn't take a mail vote 

without it. I am ai~ply asking now for instructions to the 

committee. We haven't anything that we are trying to force upoz 

the Association. ~e want to put it into words th~t you c~n 

adopt. 

MISS AHERN: When I first arose I asked what situatio1 

had arisen which made Section 24 incompetent to handle and whicl 
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is provided for in new Section 22 under A, Band any other 

section. What situation has been found that couldn't be carriec 

to the full extent of the welfare of the Association under 

Section 24? 

MR. SANBORN: I don't know that any particular situ

a~ion has arisen. Section 24 has a different conception of the 

Council from Section 22. Section 24 says they shall discuss 

questions of professional and public interest. In our dis-

cussions and resolut.ions on the Council sometime ago, the Associ-

ati9n felt that the Council was a policy forming body to discuss 

matters of the Association not of professional interest, and at 

Detroit last year we adopted another by-law, (the Association did, 

I was not present) which says that the committees of the Council 

shall confine themselves solely to the business of the Council 

and not to professional affairs. But 24 in the present consti

tution says that its duties are to discuss professional and 

public questions and from time to time issue reports thereon. 

Now, the Council, under the suggested constitution, 

would do nothing of that sort. It would consider merely the 

policies of the Association. Th~t is, we change the entire 

nature of the problems to come before the Council. The present 

Council would take all the reports of the Association as they 

are printed( and we have made it a compulsory duty of the Council 

to consider those reports) and make a definite recommendation to 

the Association so the reports won't be printed and put away 

• 
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somewhere to be forgotten. 

PRESIDENT UTLEY: The motion before the Council is 

that Section 22 be referred back to the committee for further 

drafting in acccrdance with the discussion here. 

• • • The mo ti on W'a. s carried • •• 
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PRESIDENT UTLEY: Before we go on with this consti

tution dl scuasion, may we interrupt with another matter of 

business. I would like to make the announcement that when I 

learned that Miss Jeaeie c~rson was here with us and had brough1 

with her a film, the film which she has shown to some of us 

before, plus some additional films regarding the work of the 

American Committee in Devastated France, we asked. her if she 

would not be willing to show it so some of us might see it. 

She has kindly consented, ~nd arrangements have been made to shov 

that film in this room at eight-thirty tonight. I am going to 

ask Miss Carson just to say a word so that we may all see her 

and hear her for a moment if we are not able to be here tonight. 

MISS CARSON: I am very glad to have a chance to say 

just a few words for the library work of the American Committee. 

This work began as a war measure in tte beginning to take on 

permanent form, because wear~ cooperating with the French,b e

cause it is being turned over to French direction, bec~use 

French women are being trained to carry it on, and the reason of 

this cooperation with the French is because in the very beginning 

we went to your representative, Dr. Carlton, in Paris and Nith 
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his advice and assistance it was organized in the right way, anc 

being organized in the right way it drew the attention of the 

library profession in 1:1..,rance. And now, after two years and a 

half, we are turning it over to a French committee headed by 

Mr. Andre Chevrion, whom you know by name, with a number of 

librarians and literary men and some of the deputies of the 

government on the committee, because you ~lways have to have 

those on any sort of a committee you have in France. 

Last June when this committee was organized, it was 

organized simply to push the public library idea. When the 

fifth library of the American Committee was opened two years 

a.go it ·Nas the first time that the inspector of o.11 the libraries 

in Paris -- there are eighty-three of them -- had seen a modern 

public library. He had been trying for twenty years to give 

good librd.ry service to Paris without k rowing really what it 

was, but just as soon as he saw it he asked for the cooperation 

of the American Committee to reorganize one of his eighty-three 

municipal libraries in order to have it proved in the right 

sort of demonstration of approved library lliethods. The library 

was organized and w~s opened to the Paris public on the second 

day of November. 

Now, just as soon as he made the request of the 

American Committee for this demonstration, he knew that we had 

to look around for the right sort of people to train to carry 

it on. Then the connection was made with the Department of Edu-

• 
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cation. Just as soon as tha.t connection was made we had our 

students and we had half of the money for their training 
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French money. Then we turned to America and got seven thousand 

dollars. I think the work in France is in a fair way to become 

a permanent contribution •. 

There is nobody iri. Belgium ,vho .knows what library 

work means. The first thing all the teachers who were not 

making enough money, and perhaps because they were not making an• 

more was because they were not worth it, came into Brussels to 

take ten or twelve lessons in a school there on library work 

from instructors who know nothing about library work. They give 

an hour or two at the end of a hard day to do library work to 

get a little more money. 

You also know there is some sort of training going on 

in Holland and, of course, in the University of London. Those 

of us who have helped to make this work want to see it live. 

You have fostered this thing from the very beginning. We want 

to see a center over there that will gather together all of 

this work, that will know what is going on in London and Holland 

and Beligum and France, a center of advice, d center probably 

later on of training. Why should we send French students to 

America to be trained? Why, if we can get seven thousand dollars 

for training in America, shouldn I t we get seven thousa.nd dollars 

for training in France? The ioea is to get it going, to have 

a place, and the natural place is the American Library in Paris • 

• 



I think you have an opportunity through the library to have 

such a center. (Applause) 
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PRESIDENT UTLEY: We can certainly assure Miss Carson 

that we are very much interested in that work. 

Mr. Sanborn we will go on with the consideration of 

the constitution. 

MR. SANBORN: I think now we can turn back to Section 

land go quite rapidly. There is no real change in the policy. 

Section l of the amended Constitution is just the same as the 

present Constitution. There is no change. 

Section 2, no change. 

Section 3, simply a change in wording. I don't know 

that it is desirable but there was some discussion at one meet

ing about the wording of the present constitution. 

. . . Mr. Sanborn read revised Section 3 ••• 

DR. ANDREWS: l still object to the inclusion of pos

sible jail birds, but I am like Miss Ahern, I will take my medi :ire. 

MR. SANBORN: The committee has nothing to urge. 

The co~mittee moves the adoption of the changes in 

Section 3. 

. . . The motion was seconded and carried ••• 

MR. SANBORN: section 4, no change. 

Section 5, no change except in wording. Some members 

thought it better to state it a little differently. 

I move its adoption • 

• 
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The motion was seconded and carried ••• 

SANBORN: Section 6 is exactly the same as the 
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old section 6 with a similar change in the wording at the end. 

I move its adoption • 

•.• The motion was seconded and carried •.• 

MR. SANBORN: The committee here would like to c~ll 

attention to a matter referred to at Detroit, a suggestion of 

Dr. Andrews that there be permanent members. That was brought 

up at Detroit. 

DR. ANDRE rs: That would be provided for in the by

laws. I think the by-laws can take care of that ph~se. 

MR. SANBORN: Section 7 combines Sections 7 and 8 of 

the present Constitution, and we have transferred the matter 

in the present Constitution, Sections 7 and 8, to the by-laws, 

so that we simply say, "Meetings shall be held as provided for 

in the by-la.we." That will allow us to have biennial or annual 

or semi-annual or any other kind of meeting we want. We provid! 

for it in the by-laws Which c~n be changed annually. 

I nove its adoption • 

••• The motion was seconded and carried ••• 

MR. SANBORN: Section 8 h~s been reworded to make it 

a little clearer who sh~ll represent the institution voting at 

the Council. It is merely for clearness • 

••• Mr. s~nborn read revised Section 8 ••• 

MR. SANBORN: I move its adoption. 
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. . . The ruction was sec~nded and carried . . . 
MR. SANBORN: Section 9, no change. 

Section 10 -- xecutive Board. Be~r in mind here 

that we are trying to divide in this revision the executive 

and the policy form of duties of the Executive Board and the 

Council. 

. . . Mr . Sanborn read revised Section 10 ••• 
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MR. SANBORN: The committee would like to suggest here 

the crossing out of the last p~rt of th~t sentence to end ith 

by-laws. In case we should ~d.opt biennial meetings we would 

be confined by this provision. So we suggest the rea1 endment 

to read, "The elective inembers shall be elected by the Associ

ation under the provision of the by-laws.n 

We detera.ine the number I there shall be eight, but 

their terms should be arranged by the by-laws to fit either 

biennial or annual election. 

I move this be adopted. 

. . . The motion was seconded • • • 

DR. ANDRE S: I wish to make another c1.iuend.ment. I 

should think elected would be better. Elective is an adjective 

implying qualitative; elected are ~ersons who are chosen. If 

they don't like t\VO electivesthey can say, "'Iba elected members 

shall be chosen by the Association." 

MR. SANBORN: Is there any objection to having two 

electives? The committee accepts the amendment changing it so it 
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will read, 11The elected members shall be elected by the Associ

ation under the provision of the by-laws. " 

. . . Seconded and carried ••• 

MR . SANBORN: Section 11, there is no change, simply 

a substitution of the word regular for annual. 

I wove its adoption • 

••• The motion was seconded and carried •.• 

MR. SANBORN: Section 12, no change from Section 13 

of the present. 

section • 

Section 13, no change from Section 14 of the present. 

Section 14, a considerable change • 

•.• Mr. Sanborn read revised Section 14 •.• 

MR. SANBORN: I move the adoption of the revised 

•.. The motion was seconded ••• 

DR. ANDREWS: In seconding that I would like to state 

that I have been appointed by the Chairman of the Exeouti ve 

Board as Chairman of a Committee to consider ways and means, 

and we have considered that the Associ~tion might possibly be 

the recipient of some endowments and we hope that it may be 

possible to attract others. We know that to do that we need 

a more accurate financial account,and I will say the same thing 

when we come to the trustees, but I do think the new form of 

Section 14 a great improvement over the old right in the line of 

what the Ways and Means Committee will recommend to the Executive 

• 
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Board and which will come before the Council I presume at its 

next meeting. I have always felt that it was extren1ely wrong 

in theory, although it never worked wrong in practice, for the 

Executive Board to appoint a committee to audit its own account

ing. The Executive Board is supposed to be responsible to the 

Council for carrying out the wishes of the Association and after 

all they ought to appoint such a oommi ttee. I have always held 

that opinion. 

SECRETARY MILAM: It occurs to me thdt there may be 

a difficulty in actual administration under the fourteenth 

section if the budget adopted by the Executive Board this mornin1 

had to be submitted to a finance committee before it would be

come effective. It could go to the Finance Committee presumably 

by mail and we could get action within ten days. If it was 

approved, well and good, we wouldn't have to run more than a 

week without a budget, but if the Finance Committee disapproved 

the action of the Executive Bo~rd in adopting a budget, then we 

would go to the expense of calling an Exe cu ti ve Board meeting 

again to reconsider and submit another budget, so we might run 

for a whole year before we reached agreement. On the other hand, 

the Executive Boa.rd can not very well adopt a budget in advance 

oy mail. We can interpret this backwards but it is stated for-

ward. The Executive Board has to take the first action,where-

as at present the Finance Committee tdkes the first action and 

then when the Executive Board acts that settles it and work can go 

Pno 

• 
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MR. DUDGEON: It seems to me as a matter of practical 

administration I think you will find tha.t the general outline 

of that budget is pretty well known, is it not, by consul

tation in advance. Can not the Fina.nee Committee be fairly 

well informed in advance of the general outline of the budget? 

SECRETARY MILAM: We could get their approval in ad

vance if that is the desire, but that is not what is stated here _ 

MR. DUDGEON: I think the administrative board ought 

to make the budget,and I think the Fin-nee Committee ought to 

report it. 

PRESIDENT UTLEY: Will you permit the Chair to say 

that in the actuul making of budgets there is hardly an annual 

budget that is made and carried through but what some amendments 

are made at the Executive Board meeting. That I think should be 

borre in mind. 

The motion for the adoption of Section 14 as amended 

is before you • 

••• The motion as seconded nd carried •.• 

MR. SANBORN: You will note that Section 16 of the 

present C~nstitution has been incorporated into sections on the 

Council which we h~ve just discussed. 

No change in Section 17 except the substitution of 

any". This is Section 15 of the amended C)nstitution. 

I move its adoption • 

•.• The motion was seconded and carried •• o 
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MR. SANBORN: Section lS, there is no change in the in

tent of the section, but it makes it a little more precise in 

punctuation • 

..• Mr. Sanborn read revised Section 16 ••• 

MR. SANBORN: I move its adoption • 

••• The motion was seconded and carried ••• 

MR. SANBORN: Section 17, no change from Section 19. 

Section 18 has been made more specific. You will remember 

there has been a good deal of discussion as to who has authority 

to appoint committees • 

••• Mr. Sanborn read revised Section 18 .•• 

MR. SANBORN: I move its adoption • 

•.• The motion W'ds seconded and carried •.• 

MR . SANBORN: Section 19, terms of office, no change. 

Section 23, parallel to 25 on endowment funds. There 

are some changes there • 

••• Mr. Sanborn read Section 23 ••• 

MR. SANBORN: I move its adoption • 

•.• The motion was seconded ••• 

DR. ANDREWS: In seconding the motion I rise to again 

say for myself that I feel this is quite an improvement in its 

definition over the form as it is at present written, but we feel 

there is more to be done here than is done by either this or the 

present provision. We feel there ought to be a trustee defining 

the responsibilities and duties of the trustees,and we feel that 

• 
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the trustees ought to be held not merely responsible for the 

custody but for the f~ct that the moneys from these funds are 

spent for the purposes for which they are given. We feel if we 

are to have any considerable endowment the donors will want to 

have such a guard, and while I most heartily second the motion 

to adopt this as a decided improvement over the present wording 

and a great improvement over our old Constitution, yet I think 

we h~ve to go still farther • 

•.• The motion was carried ••• 

MR. SANBORN: Section 24 on affiliated organizations. 

The change is in the matter of dues. You will notice in the 

present Constitution it says the dues of affiliated societies 

shall be based upon the membership . That made a confusing caseJ 

especially in the case of special libraries as to what the fees -shculd 

be, and in case of a legal library commission which h~s no indi

vidual members but only state members, and it was rather diffi

cult, so we h~ve broadened that and left it to the by-laws. 

• • • r. Sanborn read revised Section 24 ••. 

MR. SANBORN: I move its adoption • 

••• The motion WGS seconded and carried •.• 

MR. SANBORN: Section 25 gives us u.. chance to change 

our by-laws as we see fit. 

Mr. Sanborn read Section 25 •.• 

MR6 SANBORN: I move its adoption. 

DR. ANDREWS: Didn't the old Constitution provide that 

• 



the Association should be affiliated with the Council? 

MR. SANBORN: I think the original provision in the 

old C·)nsti tution wasn 1 t for c:1.nything except affiliation. 

DR. ANDREWS: Section 24 says the Council may by 
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vote affiliate with the A. L. A. Section 25 states provincial, 

regional and territorial library associations may be associated, 

but it doesn't say on what condition, on whose condition. I 

would like to insert the words "by action of the Council 11 • 

I would insert that at the first, or it could go in after 

"American Library Association". 

MR. SANBORN: The committee accepts that. It is all 

right to put it first, 11By action of the Council". 

The Committee accepts that, and I move its adoption, 

as amended. 

. . . The motion was seconded and carried ••• 

MR. SANBORN: section 26 has no chdnge except accord

ing to the proceedings at Detroit. Dr. Hill made a motion that 

the word "recommendation" be stricken out and the word "report" 

be substituted in its place so that it would read "By-laws may 

be adopted anu. amended by vote of the Association upon the 

report of the Executive Board." It seems to me that is a de

sirable change. The committee I think would be agreeable. 

The committee would suggest the substitution of the words 

11 wri tten report" for "recommendation" in this section. With 

that amendment, we move the adoption of it • 

• 



The motion was seconded and carried ... 

MR. SANBORN: Section 27. There is no change except 

the word "aimual" changed to "regular" before "meetings". I 

move its adoption. 

The motion was seconded and carried ... 

MR. SANBORN: That covers all the sections. 
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MR. DUDGEON: I notice there is a 20-b. Would there 

be any objection to renumbering this? Any irregularly numbered 

section is very awkward. 

MR. SANBORN: If the Council would give us authority 

to renumber all the sections, it would cover the whole thing. 

That was an after-thought, and I had to do something with it. 

PRESIDENT UTLEY: I think it is usual, in practices of 

this sort, for a body to adopt the Constitution as a whole. 

DR. RANEY: I wonder if I may make just one final sug

gestion, and I apologize for its belated character. 

At Detroit, I think I threw off a random suggestion 

upon which some comment was made by the Committee to the effect 

that since the purpose of the Council as defined in the present 

Constitution is to establish the policy of the Association, it 

might be of advantage if there should be included in the offioia~ 

membership of the Council the Chairmen of the standing committee~ 

who might naturally, because of their funotion in some positions 

and being on the firing line, be liable to be catching the poli-

cies that should be suggested to the Association. I wonder if 

• 



you would be willing to let the Council's reaction to that 

suggestion be recorded for the advice of the Committee, that 

among the membership of the Council should be recognized the 

Chairmen of standing committees. 
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MR. SANBORN: May the Committee state its considera

tion of that. The Committee has been in correspondence with Dr. 

Raney on this matter, and we considered it quite carefully but 

felt that adding more ex officio members to the Council would 

be increasing the Council possibly, and we felt that it would be 

very seldom that there would be an A. L.A. Committee, no one o1 

whose members was a member of the Council, and that they probably 

would always have some representation on the Council. If not, 

they would certainly have the privilege of appearing before the 

Council at any time. It might even happen that almost all the 

Chairmen of the committees were in some other way members of the 

Council, so it seemedto us that there was less need of this 

provision than seemed apparent on the first suggestion. 

MR. DUDGEON: Otherwise the members of the Council 

have been selected in a demooratio way. In this case we would 

have, so to speak, an appointive member of the Council who would 

have an equal vote with the democratically selected members of 

the Council. That seemed to be an objeotion, also. 

MISS AHERN: Wouldn't it be possible to conceive of a 

Committee doing a very important work for the Association whose 

membership on the Council or whose presence on the Council where 

. 

• 
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the policies and the proceedings of the Association ought to be 

outlined would at a very critical moment not be a member of the 

Council? Take the very urgent matters that came up before the 

Council some years ago. I think if there had been certain member

ships present in the Council · there might have been a different 

direction given to some things that went by the board because 

the people who really had the information and had the knowledge 

of the whole thing in their hands were not on the Council. 

I don't want to stultify my own deoision. I am not very much in 

favor of honorary members of the Council because of other things. 

I have never been able to see how a member of an affiliated 

society should come into the Council of the Association with 

which it is affiliated, but as long as we let one class of people 

in it seems to me that when a body is caring for the business of 

the Association, it ought to be in a position to get the advice 

of the people who know about its affairs. 

I haven't had a chance to talk this over with Dr. 

Raney, but it occurred to me just as soon as it was mentioned 

that there could come a critical period in the history of the 

Association's affairs that would call for the presence of the 

Chairmen of committees or some one authorized to act for the 

Association, and there might come a moment when it would be very 

very important for such a person to be present for the presenta

tion of ideas and opinions. It is a question well worth consid

ering. 

• 
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MR. DUDGEON: How many members might that put into 

the Council? 
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SECRETARY MILAM: There are more than forty committees 

altogether now. 

MISS AHERN: Standing committees? 

SECRETARY MILAM: There is no such thing as standing 

oonmittees. That is under consideration by the Committee on 

Committees now, and probably about half that number will be madE 

standing committees. There would be presumably between twenty 

and twenty-five standing committees,according to the preliminar~ 

recommendations of that Committee. 

MISS AHERN: At present there are two or three, you 

say? 

SECRETARY MILAM: I don't know what a standing com

mittee is. It is not defined in the Constitution, I believe. 

It can only be interpreted perhaps as including those provided 

for in the Constitution,which would be such things as program, 

and so forth, which would no~ include committees like Book Buy

ing, or other important committees. 

MISS AHERN: Foreign relations, for instance. 

SECRETARY MILAM: That is not in the By-laws. 

MR. SANBORN: There would be twenty-five elected; 

there would be all the ex-presidents, of whom there are about 

twenty; that is forty-five. There would be presidents of 

affiliated associations, of which there are four, which would 
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increase the number to forty-nine. There would be a represen

tative from all state and regi onal. associations; there would be 

more than one representative; the By-laws would provide for 

proportional representation from the different states. I think 

we figured a Council of somewhere around one hundred and fifty, 

to which number it might oome. 

DR. RANEY: Do not the very numbers that you mention, 

one hundred and fifty, maka the slight addition of twenty or 

twenty-five of no importanoe so far as numbers are concerned? 

Would there not be actual quality added to the Council by those 

persons who have been chosen by the responsible officers at the 

moment as apparently best fitted to carry out what are now the 

live policies of the Association? Aren't they liable to be the 

ones who are so proved in this large membership of one hundred 

and fifty those most likely to give the desired direction to the 

policies of the elected officers of the Association? So many 

are thus made members who are present because of conversion to 

the policy rather than for giving it direction. If the function 

of the Council is to frane policy, will not the purpose of the 

Constitution be best carried out when you have included in the 

membership as large a section as possible of those who are now 

informed of current tendencies in the Association? 

MR. SANBORN: I would like to remind you that the Consi 1-

tution provides that the Council is obliged to receive the re

ports of the Committees and take definite action on them. They 

• 
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can't put them aside. The Committees have got to present their 

case to the Council whether they are members of the Council or 

not. 

Is there any way of telling at present how many Com

mittees there would be who have no representation in the Council, 

SECRETARY MILAM: I couldn't tell offhand. 

MR. SANBORN: Wouldn't you say it would be unusual to 

find a committee of whioh there was no representative on the 

Council? 

SECRETARY MILAM: I'd rather not say. 

MR. DUDGEON: I think there are a good many Chairmen 

that are not members. Wouldn't it be a regular practice for the 

Council to call before it for explanation and presentation a 

Chairman of a Committee who did not happen to be a member of the 

Council? Wouldn't that be a proper procedure? 

PRESIDENT UTLEY: It has frequently happened in the pa~t. 

DR. HILL: I would like to add my word to those of 

Miss Ahern and Dr. Raney. It seems to me it would be quite de

sirable that representativesof standing committees should be 

assured a position in the Council, and I should favor definite 

action now. 

DR. RANEY: Of course, we understand the meeting today 

is advisory. My own suggestion was to give this body the chance 

to react on this suggestion. I, therefore, move that Section 

20 be so amended as to include --



PRESIDENT UTLEY (Interrupting): We must first vote 

to reconsider Section 20. 

DR. RANEY: I move to reconsider Section 20 . 

•. . The motion was seconded. The result of the vote 

was twelve affirmative and seven negative 

DR. ANDREWS: I make a point of no quorum. 

SECRETARY MILAM: The President and the Chairman of 

the Committee are not counted and a.re members of the Council. 

Members of the Council were counted, and there 

were twenty-one present ..• 

PRESIDENT UTLEY: The zwtion to reconsider has been 

carried. 
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DR. RANEY: I move, therefore, that s'eotion 20 be 

amended to include in the membership of the Council an official 

representative from the membership of standing committees. 

The motion was seconded 

MR. WHEELER: It seems to me that the past Councils 

have been thought on several occasion to be large enough, and 

there are only . twenty-five members provided in this proposed 

Constitution to be either elected or appointed as what you might 

call general representatives of the Association unattached. Are 

we going to increase the total membership of the Council by tak

ing in these representatives of each committee? That would be a 

pretty unwieldy Council, it seems to me. 

MR. WALTER: If you will pardon the personal reference 

• 
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I happen to have been, the last four or five years, a member anc 

once or twice Chairman of a committee reporting to the Council, 

not being a member of the Council. I have so far not experiencEd 

any personal inconvenience and see no disposition on the part 

of any member of the Council to attack any report as vigorously 

as if I were a Council member. I don't believe representation 

of this kind is going to help matters, because it may happen 

that the only member of the Council on the Committee may be the 

very one opposed to the majority of the Council. 

PRESIDENT UTLEY: The motion is made and seconded tha1 

Section 20 be amended according to Dr. Ra.nay's recommendation. 

The re sult of the vote was ten affirmative and 

ten opposed ... 

MR. JOSSELYN: I would like to vote no, if I may. 

PRESIDENT UTLEY: Did you vote before? 

MR. JOSSELYN: No. 

PRESIDENT UTLEY: You didn't vote either way? 

MR. JOSSELYN: No. 

PRESIDENT UTLEY: The motion is lost, then, eleven to 

ten. As it stands now, Section 20 is not adopted in any form. 

DR. ANDREWS: I move the adoptio_n of the amendment in 

its original form . 

•.• The motion was seconded and carried ••. 

PRESIDENT UTLEY: A vote is now in order to adopt the 

Constitution as a whole. 



MR. BOSTICK: I arise to a point of order. We have 

not adopted all the Sections. One of them we referred back to 

the Committee with instructions to modify it. We cannot yet 

adopt the Constitution as a whole, therefore . 

... The meeting adjourned at five o'clock . . . 

ADJOURNMENT 
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