SECOND MKETING 0¥ THE COUNCIL.

Saturdey Afternoon, June 25, 1921.

The meeting wes called to order by President Tyler
at 3 pem.

The PRESIDENT. This meeting of the Council is sched-
uled on the reguler progrsm with the topic of"Becruiting for
Librury Service"” es the firat one to be discussed. You «ll
recell thet in order to secure the attendsnce snéd the discus-
sion from those who might be lesvi ng earlier, thet discussion
was trensferred to the Professimal Training section. There
is still opportwmity far further discussion in this meeting,
but those of you who were present st the Profession Treining
section recell thet there was pretty thorough discussicn there.
Hes Miss Reese snything further to present at this Council
meet ing as representetive of the Committee on Recruiting?

Miss REESE. I don't believe I have, Medem Presi-
dent. There sre some other committee members here; posaiily
they huve.

The PRESITENT., Miss Donnelly?

Miss DONNELLY. Mrdem Che irman: Is the Recruiting
Committee going on, or is & new one caming in? The resson I
wented to wsk was, I heve hesrd # good meny people say they
think there should be someone on it who represents children's
work, and I wanted to put thet in before anything irrevoceble
was done.

The PRESIDENT. It is very probabls thet the next
president is in this room #t the present moment, but he mey not

be prepared to answer such & question. It has been sugges ted
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from several sources thet there should be & representative of
children's work on thet committee, and a#s & metter of fact, it
has been covered by some of the schools.

The next topic on this progrsm is "How A. L. A, Com-
mittees Work," snd thet discussion wus to de opened by Mr.
Roden, and Mr, Roden is not present. Those of you who have
received the printed reports I trust mey have resd thet report.
I am not sure thet it is sufe to wssume thet, however. I em
wondering if we may heve fram sanyone who has reed this rebort
& comuent upon it, I hope I will not emburress you if I ask
for & show of hends. How msny in this room hsve read the
report of the Committee on Commnittees? [Three hends were
raised. ] Thank you very much. It has not been read by meny.
Whet is your wish in this matter? I feel that we cennot dis-
cuss it intelligently unless some parts of it are read.

I em justified, I think, in recelling to your minds
the fact that the orgsniszetion of the Americsn Librafy Associe-
tion i3 extremely weak and inoperstive in many respects in its
committee features, #nd et my request & camittee was appointed
at the midwinter meeting to lobk into this whole matter of com-
mittees, @nd NMr, Roden, the cheirmen of the committee, with the
co-operation of Mr, Hedley #nd DIr. Koch, has presented, it
secms to me, @ very comprehensive repcrt. I em tempted to
read & part of it which spplies right now to this occasion?

®Three questions that we cnnsider germene to the

duties of the Committee on Committees &8 @bove outlined,

sugges t themselves et the very beginning of our investige-
tions. They ere:

1. Hes the Council the constitutional right to
cremte committess, or to request or instruct the President
of the Mmericen Librery Associstion to sppoint committees?

2. Assuming this right, should committees so created
or sppointed be made up of persons who &re not members of
the Council, und heve they sny euthority, jurisdiction or
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power whatsoever, except in such metters &s sre expressly
delegeted to the Council in Section 16 of the present Con-
stitution?

8 Are the exsminetion of snd report upon the
functions and performences of the standing or special
comuittees of the Americen Library Associstion itself
ggng the ma tters so delegated to the Council in Section

The Constitution throws little light upon these
quest ions. Seotion 14, entitled 'Council'’ begins with sn
enumerstion of the persons who shall constitute the Coun-
eil, but no provision ococwrs mnywhere for the creation of
& body that shell be kmown as & (or the) Council. it is
not an essential pert of the administrative mechinery of
the Associetion, vwhose existence might be implied es nec-
essary to give effect to the Constitution or the business
of the Associstion. In fact, Section 16, setting out the
"Puties' of this eutochthonous body quite cleerly excludes
all possible inferences or implications of eny administra-
tive or executive funotions whatsocever. FReither is it
anywhere provided or implied that the President of the
Assccietion is ex officio the cheirmun of the Council or
that thet body hes not the right to elect its presiding
officer from its membership at large. It should be ob-
perved, however, thut the President is always & momber of
the Council. It seems to have been taken for grwnted thet
he is therefore ite cheirmmn, #nd subject to ite will,"

I think thet raises & very interesting questjon md
I was very glad thet Mr, Bode brought it out, We huve as-
sumed thet the President shall preside, but I think there is a
good deal im tht point, thet the Council might elect its own
chairman. Is thare eny discussion on this committee report?
Dr. Ramey, I believe you have resd this report; I sm just in-
terested to know if you heve eny suggestions ahbout it.

Dre RAMEY. Theyf thing thet interested me ebout the
report wus the fact brought out in the first plece that there
is no suthorization in the Constitution for. the appointing of
camittees &t all, with the exception of two standing‘cmir
tees. It hes grown up by cnsent, ths counittees had ng been
aprointed from one source or #nother, snd they heve functioned
in & vuriety of ways. 0f caurse the present by-lew we have

Just pu' into effect does give a kind of regularity to the
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future proceedings in thet the Committee on Committees named
by the Executive Board, s other coomittees not specifically
mentioned in the Constitution will be nemed, will pess upon the
creation end continusnce and discontinuence of committeea and
will define their funotions. We mey be said, therefore, so
fer aa the future goes, to be in & way to arrange far proper
canmittee wrk and to define their function and to prevent
overdapping as well. What, however, is not mede cleer either
in the present Qet of By-Lews or in those just adopted, is how
far the comuittees heve & right in their work to claim that
they sre sufficiently representing the Assncistion. In our
own experiences this year, for instence, in the Committee on
Book Buying, we have reached & kind of & doctrine #nd had e
kind of & slogan whid has been repeated several times in the
courss of articles in the Library Journal. Thet report when
wound up finelly is brought to the attention of the Associmtion
and the officiel ection of the Associmtion is t eccept the
report. Thet is not to adopt it; that is not to put the
final suthority ofinthe Associetion behind it, #nd it cemot
reelly be seid that, what we have been doing in so far as we
hawe been esked to deal with the book trade, that we are offi-
cirlly suthorized to e speaking for the Associsation. And that,
of course, reelly involves & matter of policy which should be
defini tely pessed upon by the Council. We have ourselves in
this c&se not msde sany recammendetion to the Association. We
have simply presented & report end opinions thaet we heve ex-
pressed. S0 thet I suppose it camot really be sald thet the
work cof eny cémmittee is officielly the voice of the Associe-
tion until it hes come before the Council £#nd by the Council
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been adopted, wnd, if questioned, brought to the final wttention
of the Associat on. My own feeling regarding this committee
work is thet it ought to have its due effect upon the proceed-
ings of our emmual conferences. Thet is to say, it seems to me
the conferences, to prove reslly effective and to let them
acorue to the Association its proper authority in the country,
8hould lead up to practical meetings for lg:l.-lat:lon; These
conmittees could be said under & proper end effective procedure
to be preparing bills which should ultimately come before &
Council for their sdoption as the policy of the Associetion, or
finally before the Association itself, end that if the general
sessions of ths Associstion were to prove really effective,
most of the pepers should be in the nature of policies which
had been duly dbrought to the attention of the Council as long
in advance as possible and in as greet & number of cases es
possible in printed form, &and there duly discussed.and the
Council then, in caming befors the Association for the further
and final discussion of such problems, would have been thor-
oughly Prepered for guiding the genersl Associstion into proper
decisions.

Now, for exsmple, certeinly this perticular yeer
there is no problem of just ths same importance to this Associe-
tion in its national field &8s the Smith-Towner bill. We have
devoted &n evening to0 heuring a presentation of thet bill.,

We have before that presentation had & canmittee which is

off ici=lly committed to it, which has been sending out commu-
nicatiomto various membera,' advising thet they teke certein
action in advencing the final action in Congress in favor of
that bill. And yet it is reasonsbly certain that that dill,
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important as it is, involving a possible Librery Bureau in
this future depertment which is to heve a cabinet officer at
its head, would have a divided following in this Associastion,
as it wuld have in any others Thet committee is doing an im-
portent piece of wrk in giving close study to this bill, bdut
it is of questionable propriety, before the Associstion itself
or even the Council itself has hed =« chence to give = thorough-
going study to it,ifthe comittee is authorized to proceed so
far in its very commendable zeal. It seems to me, in other
words, thet by this loose concatenation of our procedure we
have lost re:lly e golden opportunity to huve this conference
ut this prrticular time, when Congress is very evenly divided
ocver this questicn, adjourn without any effective study of it
on the floor or prfasent_ltion of strong erguments pro and con
by champions both ways and &« counting of heads af ter this wae
over and a racording of thut vote to the country. Our
sutherity has been dissipated by this fsilure of = committee
after very faithful work to get its work dﬁly recorded in our
records #2nd & finel definitive vote taken upon it.

The PRESIDNENI. Anything further upon this subjeoct?
There wes someone else back on this side that had resad that
report.

Dr. JOHNSTON, I =zm ona of those the#t had the pleasure
of reading the report end I think 211 of us will feel,es Mr.
Ramey does, the importance of the report #nd the importsnce of
the subject of ocommittees; dut inasmuch as s0 few of us have
had =n opportunity tc r=ed the report or to give ths mstter
cureful consideration, I move thet the report be referred to
the Committee on Constitution, if theat is in order, for con-

sideration and report at the next m2eting of the Council.
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My SANBORN. Madem President, may I speak for the
Committes on Constitution? We did not heve this report when we
had nur meeting, dPut we did have the committees in mind. Ve
have not discussed the proposed emendments to the Constitution,
but we hed this situation in mind:! The fact thet & great
many committees work on reports and submit rePorts which are
printed and passed out snd thet is the end of them. There
is no eotion taken and it comes to nobody's attention perticu-
larly unless we choose to read them, &and nothing is done.

I have not & copy of the revision here, but unless I am nis-.
taken we heve made it the duty of the Council to receive the
reports of s#ll camittees and taken some &ction upon them.

They must make some recommendation upon them. [a copy of the
draft of the Constitution was hended to Mr. Bsnborn, who resd -
as follows:]

"(g) 7The Council she#ll promptly consider end discuss
such qusstions of professional and public interest as ere
referred to it by the Assoclstion, its committees or
boards, snd i+ shull receive, consider, =né@d promptly act
upon all reports and recammendations m&de by committees
of the Associntion.”

Th2t was put in there to bring the reports to some
defini te action, so thet there would not be this sort of futile
work .of committees. I think thet would perhaps remedy it some-
whnt‘. We also have gi ven in here =« definite status to the com-
mittees. [Reading from Seotion 18:]

"The Executive Board shall sppoint ¢ll other
officers s#nd =11 committees of the Association not other-
wise provi deda for."

That wes not in the old Constitution end there wes reelly no
power under the Constitution for the sppointment of special com-
mittees. It was not given to any perticular body, but that

has been provided in the new draft.
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The PRESIDENT., I would like to ssk the ch&-irms*n. of the
Committees 1 f he thinks thet by presenting these reports &t the
first session of the Council when the conference convenes, he
can have any sssurance thet they will be read. '

My, SANBORN, VWell, they could be sent to the members
of the Council before the meeting, possibly., I don't know that
they n, but - I em not sure, of course, thut the Council will
not do Just what the Association has done, except thet we have
tried to put that "it shaell receive, consider snd promptly sct
upon. * Our idea of the Council in revising this, I will
say, is that the Council shall be the business and legislative
body of th« Association, not & body for & general progrem on
professionnl subjects; those sre for the general meeting of the
Association. We do not listen t0o set papers, but we sre &
Council to consider the policies and affeirs of the Associetion.
Now, if & report is of eny importance and hes some recommendation,
thet 18 our first business before we listen to speskers on some
generel professional topic. Th»t is, we are not to discuss
genereal professional policies, but policies of the Asasocietion
in psrticular. Thet was our idea. There are severel sec-
tionas here with reference to the Council which we heve not haad
time to take up, but we mede it the chief business of the
Council to cnsider these reports snd report on them Ve
have also said thet the Council s¥uld heve 8 meeting =8 serly
as possible et the beginning of the conference so es to get
ready for any further business of this conference.

Miss RANKIN. VWould it be possible for these reports
to be circulated before we get to the meeting? My experience

is thet no one after caming to the A. L. A. has one minute here
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in which to read reports of sny sort or description, no maetter
how velusble and importamnt thsy are.

Dr. RANEY. I mede that same point at the last meeting
nf the Council. I mege @& specific motion in regerd to one
particul ar coomittee and did not even get & second. And yet
ve #ll know thet these meetings ere s0 crowded thet it is im-
possible to give considerstion to suh mmtters. ‘Ihi.s body of
reports here it seemed tCcm2 were unusuelly interesting irf
thg were voluminous - much more voluminous than usuel. [

I have re#d postions of then &and shall very cerefully teke one
home for binding in the complete file, but it may be two or
three weeks before that can be rcad by me. I wonder 1if it
would not be possible for‘ & duty to Dbe leid wupon the
commit.tee chairmen, who under the prodding of the efficient
secretery could here = sufficien t number of mimsogreph copies
sent to the secretery's office #t the time the original is sent
to him for printing, for immediate distridbution by him as re-
ceived, there being a time 1imit upon when they shall be re-
ceived by the memders of the Council, so thet during the last
month they would heve these mimeogrephed sdvence copies of
esch reporte It is t0 be hoped thmt a sufficient small appro-
priet ion might be made fram the treasury fo their product ion.
Thet would ensble the progrem comittoe,the secretary end pres-
ident to send us out & practicel progrem of the reports that
are to came up to us for consideration at the first meeting,
which we understand is to be in as ma&ny ceses as pr.e,ct:lcal on
the initiel day of the conference. In fact the Associstion
could stert in no better way to have itas first meeting #n open
meeting of the Council, vhere these reports and other metters

of legislative charscter should come up for discussion.
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My, SANBORN. In the revision of the Conastitution we
prov ded thet the president, I think, with a committee of the
Council, should notify before the meeting of the Council the
program of the Council, the subjects that were to be teken up.
They should h#ve notified = certain time before of the subjeots
foa discussion at the Council meeting, the business that was
to come up, 80 that we could be informed of that before we
came.

Dre RANEY. You need the bills themselves, though,
for thet.

Ir'. SANBORNE. Very true, we do. I sgree with you
heartily in whet you said eébout the report. |

The PRESIDENT. It seems to me this discussion is
bringing out the great wenkness of our orgenisation in 2 way

that nothing else will. Here we heve, I think, & wonderful
array of committes reports. I »m extremely proud of these
committee reports as & product of the yeer's work. They ware

on important subjects, they are well considered end well pre-
sented, #nd 8till slmost no one has hed time to read them.
Is there #ny way to be asswed of these reports being in the
hands o f the members and the members being prepared to sct upon
them? .
Miss AHERN, If I might make a suggestion on that
point from my own experience, I think it might be well if some-
where a proviaion were made thet the committee should heve its
report resdy et a certain time before the meeting enad really
goet it through the heads of the people .that that very thing was
meant. Now with regard to the reports of my two cammittees, I

have hed more materirl since the 6th of June, which was the
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time the secretary told me I must heve my material in his
hands,—and I mede a desperete effort and 4id get it in his
hends &t thet time,—end I heve hed more meaterial from people
right here in America for both those committees since than I
éia vefore. I don't know what they thought that I was to do
with it at the A, L. A, as it was to be sngrafted in the o ther
documen t. But for one I think there is esomething decidedly
wrong @nd decidedly loose inthe way we sre doing this thing,
becruse we get people interested - indeed we get enthusiesm
pumped into them sometimes, end we all know it is very much
hearder to werm cover an interest then it is 10 keep it going at
full speed. Yor myself I em diseppointed in the outcame of
my own reports, simply becsuse the thing I had hoped to sccom-
Plish by them has slipped about. I hope if we do not do any
morewe céh tie this thing up tight, say the 6th of June, as good
business people, when my superior officer told me the 6th of
June, I thought thet was what I hed to do and I 414 it.  But
it is this way of heving & Council meeting at three o'clock and
coming in &t hal f-past three. 2

The PRESIDENT. Anything further?

Mr. SANBORN. Medem President, I think there ought to
be some way - we didn't put that in the By-Laws this morning,
although 1t wes discussed, but there should be & way o’r appoinf—
ing committees immedimstely. If we do not get started until
the first of Jenuary on ocommittee work and have to get the re-
ports in by the first of May we heve not time to do e great deal
of work, I heve been on two committees this year , the Committee
of FPive and the Constitution Committes. We got our Consti-
tution ready, but our Committee of ¥ive, being eppointed the
first of Janusry snd then having to get all your recruil ts,
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there is very little, really, to be accomplished on thet cam-
mittee by any of the five members. If we had knowm our
approintments at the end of the conference we would heve hed
five or 8ix months more to work.

The PRESIDENT. The Chrir will samy in reply to that
thet those .appointments were to fill vacencies end the vacencies
did not ocour prior to that time. That was a camittee that
was almost entirely disorganized by resignetions. It was an
0ld camittee continuing. The point is well taken, however.

Dre RANEY, The new By-Laws, of course, somewhut
remedy thet situmtion beceuse the old camrittees hold o ver
until their successors are @poinfeﬂ, 8o there is & continuing
funoction.

The PRESIDENT. The Becretary hes a statement to make.

S8ecretary MILAM. Megem President, I would suggest
thet laocking & provision in the By-Laws, the hesdquerters office
1111. welcame instructions from this Council 'mich. will require
the hsadquarters to mail the cammittee reports.at a certain
time. That will give us & club over Miss Ahern and her asso-
ciates that we d4id not heave. Some of the people wrked pretty
well without clubs &nd samne did not, dbut it was becruse we
delayed up to the lest minute that we heve this year thirty-five
committee reports instead of ten, &8 we hud last year; slso be-
cause we started in Februvary, I think, when Miss Bogle sent out
the first letter asikdng for cammittee reports at & certain time,
80 I would urge & vote on the part of this Council instructing
the seoretery to get those committee reports into your hends
a certain number of deys before the conference.

Mr, SANBORN. Medeam Presidemnt, I move thet the
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Execut ive Board or the Secretary, whichever is the proper one,-
that the Executive Boafd set the last date for the receipt of
to sll

@ll reporta, so thuat copies of those reports can d
members of the Council one month before the first megeting of
the Council. . - L

Miss AHERN., Second the mot ion. :

The PRESIDENT., I would suggest & clmnge from "sent"
to "mriled,” if you meen being sent by meil from our office,
which is @ 1ittle more definite. Thet would give everyboedy
two weeks to read the reports, which is saple.

Mr, SARBORN. I mean, sent by mail from the office
of the Associstion at lemst twe weeks before the Council meet-
ing.

[The motion @s modified was put to vote end cerried.]

Mr, RANCK. I was going to ask 1f thet would epply
to the meeting of the Council in December?

Mr., SANBORN. We don't cons ider reports but once @
year. =

Mr, BANCK. You always have reports &t the December
meeting of the Counecil.

. The PRESIDENT. I beg to say thet we 4id not heve

the rePorts of the standing committees at the midwinter meet-~
ing of the Council, but we do have camittees on special sub-
jects. Is there snything further to be said sabout this particu-
lar report? I want to urge upon you to read this report with
great care. It confirmes the feeling of the Preiiden’s 28 ex-
pressed in, I think, the March Bulletin - I think it wes in the
Marda Bulletin thet the President Expressed the situation to

a degree regard ng this, and this is confirmed e&nd much more than
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thet by the report of Mr. Roden.

There #re reports of indivi durl committees in this
collection of reports that it seems to me should be given con-
8 ideration - certain reports cerrying recammendations. In
particuler, the report of such far-remching importence, the
one on Nationsl Certificetion of Librerians. This report is
dealing with sud large and fundsmental things, that it was
well said in the session this morning thset there should not be
hasty action. Again we ere confronted by the fact thet few of
you huave read thet report and it was not possible to heve it
given in full at the generel meeting. However, there are mem-
bers of thet committee here, even though the chuirmen, Dr. Wil-
liamson, has had to leave, and if there are any who heve read
the report in full it would seem to me an excellent thing to
hear from such members, end certainly there should be considera-
tion given and & recammendation read which was presented by
Dr. Williamson. Myr. Periy weas perticulerly interested in
this matter @8 a member of t he cammittee, dbut I fear he hes
gone; but Mr. Root and Miss Rathbone and Miss Robinson are ell
menbers of that committee, so possidly we may l;ear frau s ame
onme of them. Miss Rathbone?

Miss RATHBONE, I respond with grester alacrity,
Medsn President, becsuse of & conversstion I had this morning.
I was told thet the committee emphesized training to such an
extent that it mede one year of library treining stend as the
equivalent of ten years of experience in & librery. Now, any-
thing further fram the intention of the cammittee I camot
imegine, and yet someone who had read the report gethered thst

conclusion from it. But reading it over I oan see only this
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possibility of error: There is an outline of a tentative
scheme (Committee Reports, p.821J. The Committee says
distinectly:

*"This committee would not presume to0 prepare
a8 detailed plan for the use of the future Certification
Boara. There cen be no objection, however, to suggest-
ing the cutlines of & tentative plan merely fa the pur-
pose of giving a clearer understending of the implications
and possibilities of the principles slready &dopted.
Though the Board, when orgenized, may not see fit to be
guided by suggestions offered here, they may cmtribute
to the c{arity of our thinking, snd even help in finding
finenc 1 support.”

Then comes the outline of & tentative schems:

"CLASS I
Bducstion: Seme as for Classés II gna IIXL, "

Now I think possibly people 6id not go buck farther
down in the column and resd what the educationel requirements

for Claesses II and III were. Under those classes it is stated:

*CLASS Il
Grade A
Eduecstion: (1) Gracuetion from spproved college,
with resding Imowledge of at lesst one modern langusge
other than English; end (2) not less then one year's suc-
cessful study in en approved library school, w7ith recom=-
mendetion of school feculty."

Thet is the education. Then follows *Experience® which is

[ ]
not given as an &lternative at &ll, but simply s en edditionsl
requirement :

" .

¢ Notably successful experience of at
least ten years in lidbrary administration or in profes-
sional lidrery work requiring speclel teclniceal skill
and involving considerasble responsibility.”

Then follow the types of positions to be filled by
holders of Cless I certificates. Then follows Class 1I, which
is divided into two grades, Grede A end Grude B, In Grade A
the educationsl requirements are the ssme as for Cless I, gred-

uetion from callege and from & librery school;
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i ¢ Not less then five years' successful
a experience after taking library schnol course, except that
one year of approved specialised or advenced study may be
substituted for two years of the experience required for
Class I1 certificete.

Thut is, they give one year to concentrated specisliged
study wand two yeurs of library experience as equiveslent one of
another.

Then Grede B, Cless IX:

"Egucutjon: (1) Not less than one year of succeasful
study in approved college, or the equivelent, including
reading knowledge ¢0f et 1least one modern langusge other
then English; (2).one yeur's study in wpproved library
schocl, with recannendet ion of echool faculty;, or pessing
of exsminetion in librery economy, #nd such other tests
@8 m¢y be preseribed by Certificeation Boxrd. "

In other words, people who have hed no treining in
any recognised institution or who have gained their experience
an d educeation entirely in practicel work ere eligidble for
Class II, Grade B, wpon the pessing of the exsminesticn thet masy
be set by the Certificetion Board.

It goes on further discussing ths plan:

« « « « "Por the present the system proposed offers oppor-
tunity for en trence to professionel classes fo those who
have less than &« full college course, 8 well as for ex-
ceptionsl persons who have hed no formal educsetion et all
but who are @ble to demonstrute cepamcity fnr schieving
guccess in professional librery work."

Thet is, there is every intention, I think, on the
part of the Committee to recognize the person who is specielly
quelifi ed snd not to stick =t the formal education. [Resding]

*Advancemsnt from Cless IIX to Class II and from
Class II to Clasa [ should probably not be sutomstic. Mere
length of service should not qualify for the higher certif-
iente. " .
Would you like me to skip froam thet to the finel rec amuends-
tions?

The PRESIDENT, VYes.



37

Miss RATHBONE. Over of pege 88 the recommencéations

are:
"In view of the fect thet no precticeble mesans
of finencing the 2ctivities of & Certification Boerd ere
yet in sight &nd it is therefore unwise and inexpedient
to proceed at once with the organization of the Boerd,
your committee recccmmends that the Executive Board de
smpowered to appoint anothsr temporery commnittee whose
duties shall be to give the subjeot continucus considera-
tion in gensral and especially (1) to seek finenciel sup-
port, (2) to prepere srticles of incorporetion, end (3?9
to proceed immedieately with the incorporstion and organi-
zetion of & Certificetion Bowrd whenever funds are avail-
&ble to carry on its work with & ressonable assurance of

permanency. "

The PRESIDENT. The Chair believes thet & motion
would be in order regerding these rec cnmendetions.

Mr, PAIKE, Medem President, I huve no right to offer
& motion, but inasmuch s I was the one who opposed husty wmction
this morning, possibly I might be sllowed the privilege of
the floor this efternoon.

The PRESIIENT. &0 on, Mr, Ps m;.

Mr. PAINE, The m«in point thet I heve to mske is
thet I think thet these rules, these requirements which ere
now set before us here in print, since they &re in the nsture
of & surprise, or at any rete they ere mew, &s we might say,
tomost of the people in this room, =11 of whom have hed this
book in theiyr hends since the beginning of the meeting - how
much more surprising end interesting they must be to the general
menbership of the Ameri cen Librery Asscciation, #nd not only
those who are fertunste enough to attend this meeting dut to
the generel ocrowd of library people throughout. the country.
One very interesting thing which I noticed when reeding this
report with the light which Mias Ret._hbohe threw upon it kindly
for my bencfit, is this: Thet we heve alreedy in the New York
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Librs:ry Assocjation & series of proposed rules for certifioa-
tion, end that under the law now existing in New York 8tate,
pessedby the efforts of & grest msay of us in the Stete, the
rules which the regents of the. University of the State of
Few York may be msked to spply to librery service, while they
are similsr to these, are only sbout, I should sey 50 per cent
es stringent as these rules. PYor instence, five yeers of
service in an acceptable menner would give & person in New
York Stute, efter some formulities, @& certificate for the
higle st positims; whereas in this set of rules that requi re-
ment is reised to ten years. I um not capeble of going &heed
end discuseing all these things, I heve given the thing very
little attention, but it seems to me that any sction on the
part of this Ccuncil upon this plsn which would commit us -
cormit you, pardon me, commit the Counecil - t» ay detailed
rules such @ ers shown here, is herdly advisable &t the pres-
ent time.

I wish very much for the benefit of certific=tion,
of which I =m heartily in fevor, and for the benefit of library
service -~ &nd here I echo wiet Dr, Bostwick said at the close
of his speech thie morning, thet lidrary service ought to be
to resch out @md get the best meteri=1 wherever it cen find it,-
for the benefit of that 2nd for the benefil of stendardisation
or certificetion it does seem to me thst ihe Council would be
wise in giving time for this plan to be examined by librariana‘
throughout the country. I cennot see where there is any very
ére&-t hurry a2bout it.

I understend thet one reason why Dr. Willismson wished

to have these stendards er=cted & the present time is so thet
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states like New York State, which sre now on the brink of
&dopt ing standards, would heve these before them &nd might
adopt these. New York Stete is perheps ready to adopt the
standards which huve been set in New York State beforehand and
approved by the New York Library Associstion,but I can see some
doubt a8 to whether New York State would be ready to teke up
these standards in plece of their own. For that re=son end
others 1 take the liberty of suggesting that time be given to
this thing end thet the mport;pca ef this mutter be called to
the attention of libraries throughout the country in as thorough
& way as it is possible to 4o it.

Mias RATHBONE, Madem President,the recommendations
of the committee 00 not involve even endorsing this scheme. It
is put forth purely &s tentative and the recommendations are
merely "that the Executive Bomrd be empowered t¢ eppoint enother
temporary committee whose duties shall be to give the subject
continuous consideration in genersl snd especially (1)to seek
finuncisl support,(2)to prepare articles of incorporation ana (3)
to proceed immediately with the incorporation and orgenisation
of & Certification Boerd whenever funds ere available.”

The plan which this embodies is not even alluded to in the
recommen dat ion, '

Mr. PAINE. Dr. Sheerer, before leaving the room -
he has had to leave the city - has juast thrown light on the,
sudbj ec t. This is not a motion; he cennot offer it as & motion,
eny more than I. He thought it mighti do for & petition, but
I daon't know whether it will. It shows his reaction upon 1it.

' "Recommended to the Americen Librery Associa-
tion that certificetion as provided for under the com-

mittee report under Class III be established in 1922, end
that the Certification Board arrenge for certification



40

.

as provi ded under Clese II, with such chingea 28 time and
experience deen advisable, in 1927; end that the same pro-
cedure be used with regard to Class I in 1932."

That is, he thinks by stringing it over & number of
years it might be more successful.

The PRESIDENT, Muy the Chair cell attention of the
members to the fact that we do not have & Netionel Bosrd of
Certification yet; we are simply to create it. ¥hen that
Board is oreuted, then this detail 1l naturslly de in the
hands o f that Boe;rd. et we sre seekiné now is to get the
Board. This vision of what this Bosrd might do has been pre~
sented to us. Ve are not to commit curselves to it, as I under-
atend it, but to seek some way by which continuity of effort
shall be mude towards securing such a Board. I trust the
Ch-ir is correct in this interpretation.

Miss RATHBONE, The Cheir is absolutely correct,
Mudem President.

Mr. ROOT. The new conception of the Council which
hes been established in pert by the By-Laws thet we have adopted
end is going to be astudlished more fully when the emendments to
the Constitution heve become operative, it seems to me, calls
for 2 much larger place for deliberation on the purt of the
Council than has ever been plenned bhefore. Obviously we cene=
not discuss these reports which we huve not read and cemot =~ .
pess with any intelligence, at any rute, eitbhsr approvel or
disapproval of recommendati ons which we simply consider offhand.
It seams to me for this year,at any rate, the thing to do is
to take the midwinter meeting, at which usuvally the Council have
had & meeting, meke & special dooket of these recommendations,
send nut the reports, allow the chairman of each committee ten
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or fifteen minutes to staute briefly just exactly whet his
recommendat ions are and then open it for discussion to the
Council and expect them to maeke a decision e&s to policy.

1 think we can do that this year ot the midwinter meeting
without eny éifficulty.

Miss DONNELLY, Madem President, s I recall it, it
is not this report whioh we were supposed not to h«we reead;
it was the report of the Committee on Committees. I for one
~ have remd every word of t'is with greet care and I wondered how
many of the others have resad it.

The PRESIDENT. I trust you will feel no embarrassment
if I ssk you for a show of hends on whether you have read the
report of the Committee on National Certification. Mey I see
& show of hends? [{Bignt hands were reais a. A few more
than the other, but not & majority by any menner of means.

Mr. SANBORN. I heve not read the report, but it seems
to me, as Mr, Paine said, this was & matter of news and of sur-
prise to the members and to the Council, I think I remember
quite clearly that Dr. Williemson had & paper at Asdbury Park
which was very similer to what I heve seen of this report.

That was printed et the time and was quite widely discussed end
I think it is by no means anything new to the members of the
Association.

The PRESIDENT. I feel sure that Mr. Paine meant
thet this recammended outline or tentative scheme is the new
thing.

My, PAINE. Thet is #het I meant, Madem President.

I hed no intention of saying that anything hed been sprung On
us, or anything like that.
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The PREBIDENTI. The general scheme isn't anything
new, but this tentative scheme is just & recommendation and
poss ibility. The Cheir does not wiah to0 be insistent, dut
if enyone would be kind enough to point out the denger in those
recommendetions I should be very glad to hear from enyone in
regaerd to that,

Miss AHERN. I don't know that I have any right to
say anything about it, but I think Mr. Paine's remerk as to the
length of time in which perple were expected to climb to the
top of the ladder was well taken. I think I should be dis-
couraged in ten years trying to get to be a first-class cer-
tificeted person. 1 Delieve you could demonstrate your fitness
or unfitness in much less time, and I would like t0o h»ve same
cne suggest to the incoming cammittees thet they cut down thet
ten years a bit. .

The PRESIDENT, May I esk thet someone will discuss
the point st issue now immediately? Can we approve of the
recammen dations nf this Committee? It is one of the few com-
mittee reports thet cerries with it defini te recomnendmntions.

Miss RATHBONE. I am safreid some people think thet
*recommendat ion” mesnt recommendetion of the findings of the
Committee. All we want is spprovel of the genersl plan,

Mr. WRIGHT. That could be made a vote to continue the
Conmittee with definite instructions if anybody is afreid of it.

My, SANBORN. Can't we have thet reed egain, just
the last peragraph?

[The Becretery resd the recommen dation of the Com-
mittee. ]

The PRESIDENT. You can interpret this for yourself,
but it is plainly this: We do, if we accept the recommendations,
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approve of the orgenisation and imcorporation of & Certificetion
Board whenever funds are avasilable, snd that 8 committee shull
seek to find funds #nd thet the articles of incorporetim shall
be secured.

Miss DOWNEY. I move that the recommendetions of the
comnittee be accepted end sction taken towerd their dbeing ap-
prdved.

[The m~tion was seconded by Miss Samith.)

The PRESITENT. This bringes it before us so we can
vote on it. Miss Downey moves thet the recommendations of the
committee on nat_ioml certification of librarians be nccepted
and the recommendations =pproved. Is the meeting resdy for
the quest'ion?

Dr. RANEY. I move as an semendmsnt: *and thet the
committee be continued with instructions to report #t the mig-
winter conference.”

Miss RATHBONE. Not th=t the committee be continued
or enother temporery committee appointed?

The PRESIIENT. The first recommendation is that
another temporsry committee be created. That lets out this
comnittae.

Dr, RANEY. Whose function shall be to mske further
study and report, mot %0 carry out the further recommendsution.

Mr, SANBORN. I don't see the point of keeping on
further study unless we have samething to put into effect the
results of the study. As I understand it, we sre trying to
orgamize a Bosrd. Lster on we csn give theat Board wh=t powers
we want, but at present we want & committee to organise a €erti-
fication Board, then we can define the duties and powers of that
Boara lster on. Is thst right, Miss Rathbone?



Miss RATHBONE. Yes, we cemot organize the system
until we have the Board.

The PRESIDENT. There has been & motion to emsnd; it
has been seconded. I think you sre sceroely accepting these
recommendations; you sare substituting. What does the smendment
do to those rec omsendatiomns?

Dre BANEY., I heven't the text before me, but the
intention is -- [Copy of report handed to Dr. R&ney] *Thet the
Executive Board be empowered to sppoint another temporery com-
mittee whose duties shull be to give the subject continuous
considerati on in general and report at ths midwinter confer-
ence. ™ -fﬁf
Mr. WRIGHT. Thet is what I support.

Dr. RANEY. The purpose of the motion which hes been
duly seconded and is before us, is to m~ke sure that between
this andt he midwinter aesnion of the Council we mey have had
the opportunity to give adequate considerstion in privete study
to this very important report and then come to the miawinter °*
conference duly prepared, &«s we certainly are not this efter-
noon, to give so importent & report es this ite proper considera-
tion wnd & finel disposition of it. It is in no way to defeat
the purpose at all, dut to meke sure thet it 1s going to be
attained with intelligemce.

The PERSIIENT. Are you ready for the gquestion?
[Voices: 'guestion."] All those in favar of this amendment will
signify it by saying Ays. Opposed No. [Blight responses, both
affirmative end negetive.) ¥e will have to ask for a count
of votes, I sm afraid, on account of the membership of the
Council. All those in favor of this smendment will please

rise.
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Mr, RNOT. Before you put thet motion I went to meke
a suggestion to Ir. Renesy, snd thet is that instead of taking
the exsct words of the committee, which are modestly st=ted in
order not to suggest that they themselves be reappointed, th
we subatitute for the first pert of it "The the committee be
continued to make further study."”

Dr. RaANEY, I emglad to sccept it. I thought
probably the coomittee wished to be discharged.

[The smendment was seconded by Mre 'Yight-]

The PRESIDENT. Thst is simply a verbal chenge which
relieves the comnittee of any embarrsssment in the matter.

Dr. RANRY. The word "specisl" is dropped, thet is
all.

The PRESIDENT. Yes; that the committee be continued,
t0 raport et the midwinter meeting of the Council. Thet is
en smendment to Miss Downey's motion to approve the recommends~
tions.

[The question wes put on the motion to samend, & rising
vote being taken.]_

The PRESII'ENT. The Chair ennounces thet we heve not °
had & quorum vote. Could Mr. Teell scout about @ dit mmd see
if he cen bring in a quorum.

Miss AHERN. Msdsm Presicent, I move 8 substitute
to Dr. Regey's substitute. We have 211 these penPle coming
in #md have to explain to them, and 1‘re won't get enywhere with
anything, Let us lay it on the table for the present end take
it up at the miadwinter meet ing.

The PRESIIENT, The Chair cemnot at the present time,
I think, entertain thet motion, becsuse we have this voting

pending thet we have not yet entirely disposed of. There was
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not & quorum voting.

¥r. SaNBORN, Did every wmember of the Council who
is present vote? ‘

The PRESIDENT. ¥ill all of those who ere members of
the Council - this is not a vote at #ll, this is # question of
membership in the Couneoil; you know, of course, whether you ere
& member nf the Council or not, either as sn elected member or
a8 representing a2 state essocistion or m affiliated orgmniza-
tion. Those who are members of the Council in any relationship
will please rise and let us c aunt you.

Miss AHERN, Miass Tobitt thinks she ought to have two
votes. BShe represents an esacciation and is a member also.

My, SANBORN. I have two votes also.

The PRESIDENT. Isn't Miss Rethbone a member of the
Counc 119

Miss RATHBORN. No, I sm not.

The SECRETARY. 1Is there anybody standing in the rear
who is not a member of the Council? [counting the members who
were standingﬂ Twenty.ccunting the president.

' Mr. SANBORN. Now, some of us can heve two votes if -
we wish to exercise them

The PRESIDENT. Thers is just & gquorum here - barely
& quorum here. Row, we will sgain hsve the vote. Those who
are in_ favor of the emendment providing that this committee bde
continued anda thet this report be considered et the midwinter
meeting=- is that it?

Dr. RAFEY. Thset is it.

The PRESIDENT. --will please vots by rising? [Thirteen
members rose. ) Will you be seanted. All those who ere opposed
plense vote by rising. [Pour members rose.] The smendment

is carried.
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Ve will now revert to the motion of Miss Downey as
smended, thet this report be eccepted =snd the recommendation ss
amended be spproved.

Mr. WRIGHT. No, the motion is smended now.

The PRESIDENT, Her motion included the acceptance
of thereport.

Mr. WRIGHT. The acceptance c.)f the report, &nd then
#8 amended.

The PRESIDNENT. As amended, yes. The scceptance
of the report, »nd the recommendetions as amended sre npproveqp'.
[Putting the question.] It is B0 voted.

Are there recommendetions in connection with other
reports that should be cnsidered at this time? Or shall we
consider a motion which will embody Mr. Root's suggestion?
There is a report that I think Miss Tobitt should be concerned
about, that should be considered 8t this time.

Miss TOBITT. Ms=@um President, the report is printed
on pege 77 of the report., Shell I read the recommendat ion?
This is the Library Workers' Association, repert on affili o
The recommendations are:

*Therefore your Committee recommends that the
A. L. A, co-operate freely with the Librery "erkers'
Associstion.

*Your Committee further recommends more time be
given the Library Workers' Associ~tion tc make effective
its purpose as outlined in article 2 of its Constitution,
thereby proving its purpos=z to bs kindred to the purposes
of the AMmericen Librery Associetion, #nd theat in the meen-
time affilistion be withheld."

The PRESIDENT. Wh=t shall be done with this recommenda~
tion?

¥iss AHERN. I move that it be accepted.

[The motion was secondzd by Mr. Senborn snd being

put to vote, was cuarried, with one vote in the negative.]
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Mr, WRIGHT. I should like to sk for information.
Don't they want to be effilisted® Thet indicates it.

Miss TOBITT. The report is here, Mr. Wright.

Mye WRIGHT. I hsve not had time to reed it. Ap
you heve spoken on it, Miss Tobitt, will you explain?

Miss TGBITT, The report is very clear, Mesdem Pres-
igent. It dces not seem necessary to read it.

¥r. WRIGHT. Fo question of it if I hed read it.

The PREBIIENT, There is no need to ussure every
member of the Council thet there is & most friendly feeling in
regerd to the Library Workers' Associution, but it does seem
wise to give & 1little more time to let them work out their
real polioy. They are in the midst of it now end they are
not wble themselves to preserit it quite in = way that would
make uffi liation sasy et this particuler time.

llr. WRIGHT. I merely aslked for informetion.

The PRESIDENT., Is there any other committee report
thet requires action?

Mr, UTLEY, |Msdem President, I hold in my hend &
statement which has been hended to me by Mrlurrieg;, who does
not happen to be a member of the Council just et this moment
and 8o does not feel thet he is authorized to present it. It
is & statement which has been prepared by &« comittee of 1i-
brariens end others interested in libraries. The stutement
itself has besn printed in_ the library periodicels snd I dare
say read by 211 of you. (Laugh ter. ) Does the laugh which
I called down on myself imply thet we don't resd anything before
wetleave hom e? This ststement, Madem President, is a state-

ment which it seems thst the Council mn very well adopt and
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which the N, E. A, will be requested to edopt wham it meets.
May I esk the Becretary, please, t0 read it so that we mey

have it before us?
The SECRETARY, Msdem President, not only has this

been in the pericdicels dbut was resd from the platform this

morning at the generml sessions
"LIBRARIES IN EDUCATION

1. All pupils in bDoth elementary end secondery
schools should have reeady eccess %o books to the end thet

they may be trained
() to love to read *hs: which is worth while;"--

I w11l stop whenever yocu say so.

*{b) to supplement their school studies by the
use of books other then textbooks."

If somebody would move the sdoption of this I think we are

ready to mct upon it.
The PRESIIENRT, The Cheir would remind you thet the

representutive of the Netionel Educetion Associwtion quoted

very freely frem it this morning. Yo you think it is recessery

to have it all reaa?
HMr. UTLEY. I move its edoption by the Council.
[The motion wes seconded by Miss Donnelly snd cerried

unanimously.  The ststement in full ie as follows:
*LIBRARIES IN FDUCATION

1. All pupils in both elementary =«nid seccadsry
scho~ls should hsve ready accesa 7o books to ths end thet

thev may be ftrmined
(a) to love =rn re2d thst which is worth while;
{b) to supplement their school studies by the
use of books other than textbooks;
(c) to use reference Lrocks emsily =nd effectively;
() to use intelligently both the school librery
&nd the public library.

2. Bvery secondary school should heve = tre=ined
libreriun, =#nd every elementery school should heve trained

library service.
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3. Trained librariens should heve the seme status
a8 teschers or heads of departments of equel training and
experience.

4. Every school thet provides training for teachers
should require & course in the use of books and libraries,
and & course on the best literature for children.

S. Bvery state should provide for the supervisiocn of
school libreries 2nd for the certificetion of school libre-
riens.

8. The public library should bde recognized es s
necessary part of public instructicn, #nd should de a&s
liber=lly supported by tax as are the public schools, #nd
for the same rsasons.

7. The school aystem that does not meke liberel
provision for trsining in the use of libraries, fails to
do its full Suty in the way of revesling to #ll future
citizens the opportunity to know and to use the _resources
of the public lidbrary as 2 means of education. "]

The PRESIDENT. Any other recommendation on metters
relating to these reportes? If not, the Chair would suggest
thet & motion to eccept all of the reports as printed will prod-
ably be in order. _

Dr. RANEY. They have slready been sccepted b, the
Assccietion.

The SECRETAKY. They have been accepted by the Asso-
ciation.

The PRESIVENT. The President stends corrected.

There ere some communiceti ons. The gquestion of the
resclutions, of course, must come before us and it would prodb-
ably be in order now to have the resolutions read.

The SECRETARY. This is the report of the Committee
on Resclutions. There ere only two or three of the i tems
which &re not veotes of thanks end so need to come before this

body. Is it your wish thet I reed them all or simply---



The PRESIDENT. Those whidi wre not votes of
t hanks.

The SECRETARY. The first resolution refers to Mr.
Moulton; the next to Mr, Bowker.

The PRESIIENT, I will 'aak Mr.Curriern,pleese, if you
see Hdr. J. I. Wyer enywhere sbout, will you kindly send him in
to this meeting. \

o

/.l'he Sscretary resd as follows: Ql/

Vs RESOLVED: That the Americen Librery Asgocistion re-
/affirms its indorsement ~f the Smitd=Toyner bill pessed at
/" thes Asbury Park meeting, June 28, 1919; #nd be it furtier

RESOLVED: That the Associstion urge upon the Presi-
dent of the United States, #nd "he members of Congress the
creation of & governmen tal division devoted to the stimu-
lation of libreary sctivities in the United Stutes,

The PRESIDENT. 8hall we &act upon these seperstely?
This camprehends the resolution regarding the Smith-Towner bill,
a.b;aut which possidly there might be some difference.

Miss AHERN. I will make @ motion thet we ect on
them separately anyhow,.
[The motion was secondsd by Miss Downey. )] ~
Miss AHERN. 1Is it not the Towner-8terling bill now \
instesd of the Smith-Tewner 11117 %
The PRESIDENT. Yes.
Miss AHERN., Mr, Smith unfortunately was in = wreck.
The PRESITENT. It is the Towner-Sterling bdill, un-
doudbtedly. Any comment on this resoclution?
[The resolution was adoptcd.]
The Secretery read es follows:
WHEREAS, The bills now before Congress for the re-

classificetion of the goverment civil service all recognisze

libararinns @8 belonging to one of the 1learned professions;
andg, g
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WHEREA8S8, These meesures provide selaries for libra-
rians more likely to retein in the service treined snd _
experienced persons, then the sslaries now psid; end,

WHEREAS, The disintegretion of the service in govern-
ment libreries through the loss of trained &nd experienced
menbers of their steffs who cemot afford to remain et the
low ssleries now peid, should be arrested as soon as pos-
gible; therefore be it

RESOLVED: That the Americen Library Associetion en-
dorses the general principles of reclessificetion in these
messures as @pplied to librarians, end respectfully urges
upon Congress the immediete passage of one of the messures
now before it, for the reclassificetion of the govermment
service; and be it further :

RESOLVED: That a copy of these resolutions be sent
to every membder ~ft he S8enete &nd House of Representa-
tives. i

[On moti on o f Mr. Beiley, seconded by Mr. Ranck,

the resoluti ons were Moptod.]

The Becretery resd es follows:

WHEREAS, The libreries of the United Stetes sre
peculierly adepted to serve as effiecient depositories of
Goverment informetion; =ng,

WHERREAS, It is at present impossible for them to
perform this service adequately, for lack of & cleering
house at the Natim =1 Capital; ena,

WHEREAS, The establishment of such # cleerin

g house
would result both in more intelligent distribution of
@overment information #nd in e great saving of money,

:xl::ough the seving of waste incident to present methods,;
4

WHEREAS, In response to 2 recent questionnaire
Public Libraries throughout the United Stetes have nsked
for & Government service to libreries; therefore be it

RESOLVED: That the Americer Librery Associstion &
third time endorses the bills 8., 61 ana H. R. 4385 snd
respectfully urges their adoption; and be it further

RESOLVED: That @ copy of this resolution be sent
to the members of the Senste =nd of the House committees.

The SECRETARY: The Resolutions Committee 4id not ],//d
explain tome, but I judge thst this is the Library ﬁmeyr&g‘
[Dr, Rettey movea the adoption of the resolutions;
the motion was seconded by Miss Tobitt.)
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The PRESIDENT. It is moved and sec mded thet this
be sdopted. This represents Miss Guerrisr's hard work anad
esrnest following up of this bii1l. [The resolutions were adopted.]

[The Secretary resd es follows:!

RESOLVED: That the Associmtien welcomes the prospech,
now seemingly assured, of & Netionel Archives Building et
VWashington, snd hopes thet it will serve also to incresse
the interest and sense of responsidbility of the federal
authorities in the preservation and useful administration
of their other archives located outside of Washingtm.

[ur. Utley moved the sdoption of the resolution;

and the motion was seconded by My Ranck. ]

The PRESIDENT. I think this does not need an ex~
planation. There were communications thst came to the Execu-
tive Board thet seemed to o1l for this becuuse of the lack
of fecilities for caring for valueble documents and archivese
in the possession of certain goverment depositories.

[The resolution was adopted.]

The Seoretary reud as follows!

WHEREAS, This pest year has seen the organisetion of
the Americen Publishers for the purpose of promoting the
best conditiona for the publicetion end distridution of

*booka throughout ths United Stetes and Cenada;

KESCLVED: That the American Librery Associstion sends
from this oonvention its greetings to the Natienel Associa-
tion of Book Publishers, expressing the hope thet there may
be much constructive co-operation betwasn the two sssocis~
tions to the end thet books mey be put to the widest pos-
sible use throughout this country end Canada.

[Mr. Rarck moved the adoption of the resoclution; snd

the motion was éuly: seconded. ]

The PEEBIDE'T. You hear the resolution which I em
sure we shall all take plessure in passing.

[{The resolution was adopted.)
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The Secretery reed &s follows:

VHEREAS, The year 1921 marks the sixth centenary of
the death of Dante, #nd it is the intention of the I.tiorﬁ;}
Din te Committee fittingly to commemoreste the event; ther
fore be it 7 y

RESOLVED: That the Amer ican Library Association
urges its members to co-operate with the Committee in
the celebration.

The SECRETARY. This is not a matter of policy‘Y‘;’

o

Lt

which I think needs t® come before the Council, is it?

The PRESIDENT., I think not.

The SECRETARY. The next is & resolution of thanks.

Mr. WRIGHT. Hae the courtesy of the Boston Transcript
been acknowledged in & resolution? Our home newspepers hsve
been furnished to us through the courtesy of the Trenscript and
I just wondered whether it should be scknowledged?

. The SECRETARY. Wouldn't that more properly come up
tonight at the gsnersl session?

Mr, WRIGHI. I dion't know whether it was & pt;oper
thing or not, bat if we sre going to adopt resolutions of
tharks I am sure the Boston Tremscript should be included.
4All of cur home papers ere made sveilable to 21l the membdbers.

The PRESIDENT, T);:.ia comprehends the provisions of
the Resolutions Committee for certsin metters outside of their
limited field of epprecistion, snd so forth, which we th'ought
would come to you fresher by coming from the floor tomight.
There are, however, certain metters thet might possibly bde
considered in this connection. There was & communicetion fram
the Americen Legion whidhh wes referred to the Committee on
State md Federal Relations, snd that was why I hoped Mr, Wyer
woul d oome into the room, as he is cheirmen of that cammittee.

Mr. Teall,do you think you can find Mr. Wyer? In the meantime
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the Seoretery has another ¢ ammuni ce tion.
The Secretery read as follows!

The Catslog 8Section of the A.L.A. submits to the
A.L. A.Council the following suggestion:

The utilization of the printed cetalog cerds of the
Library of Congresa by hundreds of American libraries of
all types renders the sfficiency of these cerds and the
certainty and promptness of their output a mstter of
genaral concern. This efficiency, certsinty end prompt-
ness depends upon the adequacy end the technicel and
scholerly competenc: of the cataloguing end clessifica-
tion steff of the Library of Congress. The information
given in the Librerien's reports thet the staff has during
the past few years been depleted by the resignetion of
numerous experts, and that under the existing scele of
selaries it is impossible to secure equelly competent sub-
stitutes to replece them, threatens a ceatastrophe which
will therefore be fer-reaching, A resolution dy the
Counci 1 might eid to evert it. We suggest such @2 reso-
lution, which (1) shell stete the fact that the competence
of this staff is & metter of genersl concern, (2) shall
emphasize thet nothing short of the highest tecmicel ec-
complishments will suffice to essure it, (3) thet the
present salary scele is quite insufficient to secure it;
and (4) thet in the reclessificetion of the government
services, or, should this de delayed, then by emergency
legislation, the scele be substentislly revised, so0 thet
this service shell be pleced where it justly belomgs,
among the highly technic+1l and professional services of
the government affecting the general welfare.

Dr. JOHNSTON. Madem Presid=nt: As & former membder of
staff
the Librery of Congress, end one who, like all other libreriems,

is grewtly concerned in the work of the Librery of Congress,I wes

#sked to present for your consider=tion the following resolution:

~RRESOBVED: That the Seoretary be instructed to trens-
_ mit copies of the communicetion from the Cetalog Section
/ to Senator Thomas Sterling, cheirmen of the Joint Committee
/ of Congress on Civil Service, and to the Hon. Herbert Put-
nam, Librarisn of Congress, with the endorsement of the
Counoil of the Ameri cen Librery Associmtion; end thet the
Executive Boerd be asked to consider the advisability of
sending & representative to Washington to urge such action
&8 will ensble the Library of Congress to compete success-
fully with other libreries snd with bDusiness houses in
securing cepable assistesnts.
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My, LANE, Madem President, should not thet also be
addressed t© the Committee on Congressional Librery for its
deteile? Thet is the conmittee which I think assigns the
selaries.

The PRESIDENT. To the Committee of Congress on the
Congressionaul Library?

¥r. LANE. Yes.

The PRESIIENT, I think it should be.

Dr. JOHNSTON, May I say thet I had a word with
Pr. Putnam in regerd to the propriety of this action - because
it is most importent thet we consider his feelings and wishes
in the matter - sand thst he suggested suh dispossl of this
communiceti on from the cetalogue sectiom.

Mr. LANE. Thet it should not be sent to the Committee
on Library of Congrees?

Dr,. JOHNSTON., Yes, but I think it might be left to
the discretion of this secretary.

[The resolution was seconded. ]

Dr, BRANEY. I understand theat the texts of those
three recommendations made at the clnse have been textually
seen end @pproved by Dr, Putnam; is thet true?

Dr. JOHNSTON. Yes, thut is true.

The PRESILENI. Hus Mr. Currier snything to sey on
this subject?

My, CURRIEH. Mgdam President, I thank you for the
privilege ofthe floor, but I would suggest thet the chairmen
of the oatalogue section would be the one to explain in regard
to the matter.

The PRESIDENT. Miss Chendler, we would be very glad

t® hear from you; this is a very important matter,
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Miss CHANILER. I thank you, Madam President, for the
privilege of saying & word. I think the feeling of the ceta-
‘logue section has been thet without the lidbrary cetalog during
the last few years, when there has been such & shortage of
caetalogers, we would ®ll have been shipwrecked, and th=t a.
single fairly well treined cuteloger in the Library of Congress
is worth a hundred soattered all over the coun try, beceuse her
work is ewveilable to every one, and that the best way we can
strengthen our own work, which means not only the welfare of
the catalogers but the welfare of the libraries which we are
siming to serve, will be to help the Library of Congress.

I earnestless hope thet this communicetion will be sent where
it will be most effective.

| Mr, RANCK. May I @sk a queation of Dr. Johnston?
I think it wauld be proper, if there is nothing to the contrery,
for librarians throughout the country @and library boards to
communicate with representatives and semators on this importent
matter. A communicetion from representetives of libraries
to the member of Congress for their perticular district will bde
more effective, I think, then a general cOommunicetion or rec- .
ommendation from the American Library Association. My thought
is, irf th=t is wppropris=te, it would@ be a proper thing for the
S8ecretary the librerians generally to ask their boards to take
such action.

The PRESIDENT. May the Cheir suggest a step which
it seems might be precticable and would reach them more easily -
thet the State Library Associstions de ssked to promulgete this )
resolution and secure action at their meet ings snd forwerad it

throngh the same chennels.
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Mr. RARCK. The 1idbraery boerds of every state.

The SECRETARY. Does thet epply to sll the resolutions
or this one?

Mr. RANCE. I should be very glad if it applied to
all the resolutions.

The PRESIDENT. This pertioular resolution.

Mr. BANCK. This psrticulsr one comes from the Home

Library.

[The qesti on was put on the adoption of the resolu-
tim.]

The PRESIDERT. It is & wte, and coupled with it, I '\
believe, is the feeling of this meeting that this should be .

given the widest publicity and thet the Headquerters Office
project this on the State Associstion mind if possible this
coming fall. Mey I ask Dr, Johnston, this stetement accom-
panies the resolution?

Dr. JOHRSTON. Yes.

The PRESIDERT. There are other matters?

My, RANCK. Dr. Bostwick asked me to bring to the
- attention of the Council a resclutim which he was asked to
draft. He is unable to bs here; shall I present thet now?

The PRESIIENT. Yes.

My, BRANCK. The Beoretary thought he couldn't read
the writing.

The PRESIDENT. If you will, plemae, Mr, Ranck.

Mr. RANCK. (Reading:]
3

WHEREAS, The Americen Library Association has learn
of the deportation under the contract labor lew of a
trained llbn.r{ausintant consequent upon & ruling by the
Department of bor that such assistants are to be classed
as ®skilled ledor," and

WHEREAS, It is the underst»nding of the Americen Library
Associrtion th»t treined librery vssistents wure *professionel
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workers” within the meaning of the exempt ion under the
law of such persons fram its provis ions, ena

WHEREAS, Library sssistants heve besen ruled to be
"profess ionel workers® by other Govermment departmen ts;
therefore

RESOLVED: That the American Libreary Association
respectfully and solemnly protests against sany classifi-
cation that places librarians in eny other rank then that
of professimal workers, end sarnestly requests that the
Department of Labor will revise its clessification to
correspond with the facts of the case.

The PRESIDERT. Do you move the adoption of thet?

Mr, RANCK. I em not a member of the Council.

The PRESIVENT., Will some one move the adoption of

this?

Miss AHERN. I move the adopt ion.

[The motion was seconded by Miss Tobitt snd being put
to vote was unanimously cerried.

The PRESIDENT. Miss Ahern, have you a matter to
presen t?

Miss AHERN., This Bes come t me through the Secre-
tary as very properly belonging to the relations with other
libreries. Most of you know, perhaps, thet Mr. Speulding,

& member of the Mmerican Librsry Associstion, has gone to
Peru to supervise and to develop & lidbrary service for Peru,
end in & letter to the Secretary, im muimh he speaks of the
centennial of Peruvian independence snd & meeting which he
attended where it wa;ugropeied th«t & memoriel shaft be erscted
in honor of the year, Mr. Spsulding preposed andmeint=ined thmt
& much more effective memorial would de library service, and
to show thut he was not using an opportunity to further his own
work unsupported by those who bdelieved in it, it was sccompa-
nied by action of which this cablegrem is the asocount.

"Lima, Peru, 6/22, 1921.
To Milam (Library Assccintion) i

Amer ican coleny thru American Society of Peru
decides give Peruvian government national system traveling



libreries commemoration centensry.
Bpluld in B o

And for this an approprietion of $20,000 wes mede.

Now this, it seems to me, is such & splendid sc-
knowledgment of librury service on the part of the American
Colony in Peru that it would be very fitting for this Associa-
tion to send greetings and congratulations to this American
Society of Peru. And therefore, I mowe you, Madem Presidemt,
in giving this piece of informmtion,-

"Thet the Secretary be 6irected to send greetings
und congratulations of the Americen Librery Associetion
to the Americen colony of Perun.” ;

[The motion wae sew nded end carried.)

Miss AHERN. I heve gnothsr matter, Medam President,
which I would like to offer, I shell restrsin myselfl from telk=-
ing ebout it becsvee I am quite sure thut I would transgress
your time and perlmps the proprieties, but I offer the following
resolutions

WHEREAS, The members of the Ameriocan Library Asso-

ciation have had full demonstretion of the pein end pinch |
thet belongs to war snd the increaseé cost of all necessi-

ties, both personal &nd professional, csused theredy; and
|
WHEREAS, The exigencies of internationel conditions
brought about by the cost of war ie eppalling from every
standpoint; and

WHEREAS, We believe the exsmple of the United States
in this metter will be followed Dy other nations,~ therefore
be 1t 7

RESOLVED: That the American Library Associstion
urges upon the President of the United States 2nd Congress
the initistive movement leading to & reduction of armement
at the earliest possible moment; and be it further

RESOLVED: Thet & request de made by the members of
the american Library Association to their individual ocon-
gressmen for such spotion and thet & record be made of the
replies.

I move the adoption.
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Mr. WRIGHT., I take pleasure in seconding the motion.

The PRESIDENT, I feel quite confident thet we will
2ll take pleasure in voting for it.

[The question was put, with responses both in the
affirmtive and in the negative.)

The PRESIDENT, The Chair will ask for & rising vote.

A MEMBER The Ayes hmve it.

The PRESIIENT. No, but just let us hsve a rising
vote, please. The Chair will be & 1little arbitrary. All
those in favor of this metion will signify it dby rising.
[Pourteen members rose. ! Be sexted; those opposed. [(Pive
menbers rose.] The Ayes seem % heve it. The Ayes have 1it.

In the sbsence of the chzirman of the Resolutions
Committee the Cheir feels th#t there should be & method of
incorporsting intec this Resolutions Committee report these
.various matters thet heve become supplementery to it. Is
My, Hick@ here or has he gone?

A MEMBER, He has gone.

The SECRETARY. The Secretary is in same doubt as to
how muny of these resclutiomns have to go before the Association,
whether all of them 40 or note The Committee's report does,
but the Seorbdtary is in doudbt whether the Council itself has
not power to accept for the Association.

The PRESIDENT. Possibly Mr. Utley may rescell from
his o#n experience whether it is not true thst all the resolu-
tions should be presentsd to the Association.

‘ Mr, UTLEY. Madam President, I think it is not.
The Counadl 1l is authorised ® take action on resolutions of this
sort and speak in behalf of the Association. Occesionally
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the Council refers things to the Association which i't i taelf
has pessed, but I do not think it is wise to do that.

Mr. CARR. I em not entirely in touch with the
chenges in the Constitution end By-Laws, but I em strongly of
the impression thet the formar president has made & correct
statement. I certeinly corroborate from my views 8ll he said.
The Council is practically supreme.

The PRESIDENT, The Becretary just brought to my
attention Section 24, whidh clearly sustains that, so thet I
presume there is no nee;'l for further sction and the report of
the Committes on Resolutions as prepared for the genersl meeting
this evening will be presented. [

Miss DOWNEY. It secems ® me thet there still remain
certein impeértant things. There 18 the matter of the tax levy,
which wes so thoroughly discussed in the other Council meeting,
and this disintegrstion of the Library of Congress steff. These
ere very important things. But there is a third one thet
would seem t0 be @ calamity to the libraries of the country if
it is to be brought about, and it secems to me it would de worth
while discussing & little bit in Council snd possibly having e
resolution; and thet is the suggestions thet heve come recently
from time to time that the Carnegis gifts to lidbreries were
not to bYs resumed. This certainly would be one of the greatest
salamities. I mean the gifts @s they have been in general -
that they would not be resumed dut the money would be used for
other purposes. ¥e hav: heard &t sgain end segain. If
there is nothing at al in thet I would be glad t0 have my own
mind at rest about it. But if there is it seems to me we should

have 1t discussed end ask them if possidle to continue Mr.
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Carnegie's om plan in regard to it.

The PRESIDENT. EHas anybody smy light to throw on
it?

Mr. Medem Predident, I heppen to know
through only one mouth remowved from Mr, Tilton thet they have
resumed the giving of buildings -~ not only in case of promises
held up over the war but to new i:lace-. I have forgotten
whether it is six hundred or nine hundred epplicetions thet
they heve under considsretion, but they are to resume the
giving of buildings. Some of 1t already has bdesn given since
the war.

Miss DOWNEY. I should like to be fully assured of
that, because with sll the correspondents that I heve beem in
touch with recently the idee is thet they are not to be resumed.

Mr. They are resumed.

Miss nbm. V¥ell, but very, very few, and it 1is
very discoureging. It is & very vital matter and the reports
have come from different psrts of the country. It is a serioust
thing and if we should let it pass with no action whetever from
the American Library Associstion, it would seem dresdful. It
is the foundation of our library wrk, deginning at the tob
and coming down.

The PRESITENT. Hss anyone anything to suggest?

Dr., JOHNSTON. It may be that 8t. Paul is being dis-
oriminated mgainst, dbut I don't think it is. I heve written
to lr-. Bertram uking if it would be possibla for me to hlve. an
interview with him before he left for Burope, if possible this
next week, and he wrote back saying that there would not de any
point in my having en interview because, @8 I knew, the corpora~

tion hed not made any grants within recent years snd thet they
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would not meke any grants in the nesr future, if ever. I think
I quote him eccurately. I had thought of bringing the
matter before the Council or defore the executive officers of the
Associastion and suggesting the eppointment of @ special committee
to conaider our whole branh duilding progrem. The question I
wanted to discuss with My, Bertram, if I may take another moment,
wes the question of the relation between the public librery end
the college librery in medium siszed cities. I thought if there
#as dispositiorn in New York to meke grents to colleges rether
than to libraries, thet I wished to heve an understanding with
regerd to grents for librery buildings to mlleges. In other
words, I should like to see those college buildings open to the
communities in which they are located. If it 1s in order,
Madam President, I would meke that metion, or simply to bring
the matter formmlly before you for discussion I would move the
appointment of & special committee to consider our branch
building problem.

Miss DOWNEY. It ought to go farther then thet, surely.

Miss AHERN, Medem President, may I ssy just & wra?
I would like tc say & woré to reassure Dr, Johnston notwith-
standing the word from Nr. Bertrem. I em quite sure that
withdn twe or three months I have had A letter from somebody
telling me that that they have just got their money. I thought
you might be reassured by # letter that Mr. Bertram wrote me
once when I hed been talking to him sbout & donetion for a
library school. I heve the letter yet. He geid thaet Mr. Car-
negie was not &t all interested in libreary schools but preferred
toc confine his sttention tn librery bduildings. I gién't know
wvhat to =ay to him. This was in the spring, end in the summer



656

lr'. Cernegie at Glascow University receivéd a doctor's degree
and his address on that occasion wes sent out by the Associated
Press and I have some twenty-five or thirty clippings in vhich
Mr, Cernegie was quoted, and he opened his address by saying
fhat of a1l things he had been proud of giving, he waes most
proud thet he had to his credit the Atlanta Librery School,

the New York Library School snd the Western Reserve Library
School. Then I gethered up the clippings enmd I sent them

to the treasurer, because I thought he ought to know.

My, CARSON, I am satisfi ed thet the Carnegie
Corporstion intends to do something, dbut I feel thet & resolu-
tion euch @8 was mentioned would 40 no herm, no me tter wvhat
the intantions of the Carnegie Corporation are. I hed an
interview with Mr. Bertram @ year ago lest Februsry and had
quite a3 chat, If the Secoretsry and reporter will keep still
for a moment I will tell you what he said. We are all friends
here. We all know thet where grants have been promised they
heve been paid, #nd within recent months, end the great reeson
fer holding bsck those grents was on sccount of the high cost
6f building due t the war. and I said to Mr. Bertrsm, "Well,
whet are you doing? 1Is the money acoumulating?® He said,
bt £-1 Py And thsn he geve me to understand that they were
waiting until the result of the r<cords of the decennial census
of the United States should be published. X hare‘heard nothing
since., I have seen letters that heve been written by thut cor-
poration within the last three monthe and not in eny csse dia
they indicate thet thg intended to ceese giving grents. He
merely geave & brief letter, as he slways does, just stending

it nff. But ths resolution would 40 no harm at all.
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Mr. SANBORN. May I corroborate Mr. Cerson's stete-
ment, the%nBridgeport we have hed & building built by the Cer-
negie Corporetion #nd we needed other branches, and we saw ¥r,
Bertrem sbout it and he made the same statement, thet they
were waiting for the returns of the census; that they were
favorebly disposed towerds Bridgeport ar';geghey resumed giving
would consider our spplicetion. We decided not to wait for the
Carnegie Corporation and &re building two of our own branches.
But there was the same statement sbout the census mede to us.

Dr, RANEY. Dr. Steinert is not now here. He could.
give more accurate deteils regarding the situetion in Bsltimore.
But in ccnnection with one of the proposed branches in & neigh-
borhood thet I heppem %o be interdsted in in Bgltimore the
committee of which I wes @ member hed & conference with him not
longer then three or four months ago, &and he said thet sbout
@ year 8go the trustees of the Beltimore librery hed &n inter-
view with Mr¢ Bertram end ssked for hslf 2 million dollers
with which to put up & number of branches in & new strip of
territory of considerahle size thet had been added to Be,ltimore.'
They were asked in turn whether they still had any money from
the previous gifts, and h=2d to confess thst there was still
money in the barnk and thet they were drawing plans to consume
the previous grant. The snswer was to come badc #8 300n s
the ir money was gone. Whether they have notified Mr. Bertream
of en impending visit or not, it is the defini t¢ understanding
of the Pratt trustees thet some time sbout September they sre
going to present the matter & seo® nd time.

The PRESINENT., Is there any resson why the Executive
Board might not be instructed to consider this matter?
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Miss DONNELLY., Mgdem President, the latest I have
heard - it does not come through Mr, Bertram - is the«t they
felt it desireble after the death of Mr, Cernegie and with the
new president, Mr., Angell, to go over the vhole gquestion and
to dispose of thnse gifts to libreries and other educationeal
things; thet they wondered vwhether there was more or less of
Mre Cernegie's personsl interest in libreries involv.ed, whether
they ought not. to consider the whole thing end see just how
much should be given © libraries, how much to other institu-
tions; wnd thet they sterted ¢ series of investigstions on
which they were to bese their decisions. And my informetion a
week ago was ths=t until those reports ceme in they were de-
ferring their decisions. I judged thwt perhaps in the fell
they would be reedy to decide. I was wondering whether it
might be well for the Associstion to wait until they hed hed
some plen before them.

- Miss DOWNEY, Medam President, my point is thet
the Associmtion should help influence the decision. The
suggestion that I heve hed is thet in My, Williemson's visits
t0 the western library schools it has come to me two or three
times thet in the discussions it came out ths~t the president
of the Carnegie Corporution favored resesarch work rather than
gifts to libreries, snd thet the money was from this time
largely to de turned to thet direction. I heve had conversa-
tions with two people very close to the Cermegie Corporastion
since I came to this meeting and I heve hed nothing which would
change thet opinion that I have just sugge sted. It has seemed
to me thst if the Council or the Associstion would pass a

resolution showing its own attitude towards the gifts and
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especielly appreciating the wonderful effect of the gifts to

the library movement and saying whet a detriment it will bde

if the gifts are withdrewn - it will be really one of the

greatest calamities that ever heppened to our lidbrery work - 1t cer-
talhly wlll if this should come sbout, «nd if any any influence

can be brought to bear to continue the gifts it seems to me it

should be done &nd not wait until after we go over Hiagara.

The PRESIIENT. There is no second to the motion.

Miss DOWNEY. I hwre not mede a motion.

The PRESIDENT. Dr, Johnston made & mot ion.

Miss DOWNEY. Th«t wes merely with regerd to brenches.
If we have & motion I would like to heve it refer to all buila-
ings. If My, Johnston will make & motion including gifts to
all libreries I will be glad to second it.

Dr, JOHNSTON. Our entire progrem?

Miss DOWNEY. Yes.

Dr, JOHNSTON, I should 1like to heve & speciel com-
mittee work out policies. Of course thet would show to the
Cernegie Corporstion when they come to decide this question
Just what our needs are. I think we camot very well properly
80 beyond showing an interest in the continustion of their
girts. 4

Miss DOWNEY. Yes, th«t is ell right.

Dr. JOHNSTON. Personally I would mot like to presume
to do anything more then thet - to influence them. But thesy
certeinly will went informetion and they will look to the Asso-
ciation to give them that informetion.

Miss DONNELLY. Mgdem President, mey I ask the Cheir
whether thst métion was limited to buildings? ‘
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Miss DOWNEY. To brenches.

Miss DONNELLY. To branch building? Becsuse I
should like, if the Associati on is going to take any sction,
to have it include library interests and activities and not
merel y buildings. As we ere et present trying to get a large
sum of money I should not like to have him think thst the
Associstion wishsd him to give buildings rather then anything
else.

My, SANBORN. Madem President, I woul& like to secmd
what Miss Donnelly is saying. I do not think that the giving
of buildings has been entirely & beneficent thing for the
American Library Associstion. I think thet it has done 8 good
deal to build up our system of libraries, but the record thet
was made by some of the Carnegie librearies wes not to encourege
the Cernegie Fund to continue the gift in the same way. I think
there are cther professional needs, for instance, thet we fi-
nance our Cerfification ¥und - other ways, other funds in which
the Carnegie Corporstion can be of &s much help &8 in giving -
buildings. Not thet I would limit duildings, but it seems to me
rather unfortunate thet we put ourselves on record with a reso-
lution. Couldn't we better appoint & committee who with tact
and discretion could express the sense of the Associetion and
get in touch with the Carnegie Corporation to see whet their
attitude is, rather the in & sort of cold-blooded way &8s an
asscciation pess & resolution? I think i¢ could be done much
more tactfully by & committeo.

Miss DOWNEY. It is not thet I am simply wenting
buildings #nd nothing else, but I should not want to see that

money spent for research work in other things. I am perfectly
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willing to heve all the reseerch work in library work, librery
schools and thet kind of thing; but I know that some of the
eestern states and the middle western states have had & great
deal given to them and some of those states have fallen down.

Of course thet is largely our own fault; it is the fault of the
librery esgencies, and Bertrem himself says thet is 80 in states
where the work is not well doni. ‘But it would be & great pity
and & great detriment to the western states to have this thing

cut off.
¥r. SANBRORN, Youldn't it emswer us well if the

committee at present investigated the matter further before
we pass our resclution here end take further sction when we
know definitely thet they sre disposed to turn their efforts
sway from librery purposes?

Miss DOWNEY. I em very willing to sgree to thet, but
I should went to know vhat the cammittee does. I should not
want the oommittee to sct without all the members knowing what
heppened.

The PRESIDENT. May the Chair call ettent ion to the
fact thet we have & committee which is dealing with this prob-
lem, so fur us the obligetion is concerned, =nd might not this
committee be asked to take on this added task of expressing to
the Carnegie Corporetion the desire of this Association thet
the Cernegie Corporution further support the library interests
and sctivities? Might not thet existing committee properly
teke on this additionsl function?

Miss DOWNEY., Who are on the committee, 2nd what is
the camittee?

The PRESIDENT, Miss Anne A, MacDonald is cheirmen,
Mr. Willijem J. Hemilton snd Mr. Joseph L. Wheeler.
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Dr, JOHNSTON., Whsat is the committee?

The PRESIDENT, It is the committee regerding the
manner in which municipelities ere meeting the obligations to
support gifts of buildings.

Mr, SANBORN, Msdam President, I hete to disegree
with thet end what I say mey sound r ather pawsonal, but I heppen
t0 know Mr. Bertrsm myself. We will have to work through Mr.
Bertram. Ne has visited st my hpuse #end I heppen to feel thet
we should have to take perticuler cere in selecting the com-
mittee. Mr, Bertrsm has very stromg personsal prejudices, '
especielly segainst women. He does not like to deal with women.
He never had & women in his office until the war---

Miss DOWNEY, Oh, I have been in his offi ce.

Mr. SANBORN. I meen & women employed in his office
until the war ceme,

The PRESITENT. Is his wife & woman?

Mr. SAWBORN. Yes, but I think it would be Much more
tactful if we select men thet Mr, Bertram likes end we will get
& muthbett er reception. Mr. Bertram is & very peculisr
Scotchman and I see no reeso in standing up for our rights when
we wish only to get the informtion the best way we can. I should
~@bsolutely refuse to be on the committee, but there sre p;l.enty
of people who do kmow Mr. Bertram who oen approach him tasctfully,
and it would be much better then to have & genersl committee
that hsppened to be ®ppointed go end see him, who might not
receive & favorsable receptions

Miss DOWREY., Before I visited Mr. Bertram's office
or met him I was afrsid. I never went anywhere in my life
thet I was 80 afraid to go &8s I was when I went to Mr. Bertrem's
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office, end I must sey I had the surprise of my life. My own
grendfather or my uncle - no one could ever lmve trested me
kindlier than Mr. Bertrem, I move thet one woman at least be
on that committes. Mr., Bertrem asked me 8t any time I was
visiting libreries enywhers - he went over the record of work
in aifferent pleces - 1 would be free to come to him ot any
time or to write him snything I found et any plsce in the
country thet was not what should be where Carnegie gifts had
been made - I should always be free to come to him. I em not
afreid of Mr, Bertram and I don't think any women should be.

The PRESIIENT. Is there & motion before the house?

Dr. RANEY., I was going to make & motion.

The PRESITENT., . Yes; Dr. Raney.

Dr. RANEY. and thst is, that the SBecretary be in-
struc ted by i:he‘COuncil, either personally or through sudr #n
instrumentality as seems dest, to cmmunicate to the Carnegie
Corporation the interest of the Americen librery Assccietion
in the resumption of its program in behelf of librearies. /

The PRESINENT, Is there & second?

Dr. JOHNSTON. I second the motion.

The PRESITENT. Any remerks?

Miss TONNELLY. Madem Cheirmen, is Mr. Bertrem the
only person t0 be considered? At present the Cernegie Corpors-
tion is just ebout to appoin® a nowpresident «nd it reully is
the policy of thet president thst will meke the difference, not
only Mre Bertrem. It is the president we will heve to deal
withe

Dr. RANEY, The motion seid "Carnegie Corporstion.”



Miss DONNELLY. I know, but every one has been so
concerned with Mre Bertrsm. It seems to me the whole resolution
should be thought of in the light of the policy of the next
president.

Miss AHERN. I think after the way in which libdrery
boards have treated the pl edged honor of their community with
the Cernegie Corporetioan, we ought to go & 1little bit slow in
seying anything to them edbout what they ought to do0 with their
money, Dr, Williemson, it is lmown, is going down to the core
poretion, sd they will get & new, good president and I don't
believe there is anything to be worr ied about, beceuse they ere
giving gifts, whether they say thay are or not, whatever they
say sbout it. |

Miss DOWNEY. No, they are not.

Miss AHERN. BExcuse me, M2sdam President; one of the
1sdies says she has a gift from Nr. Carnegie. Whet shall I think
if Miss Downey ssays she has not?

Dr., BANEY. Has there been s second to the motion
before us?

The PKESIDENT. There has.

Dr. RANEY. I cen't help thinking that the interest
of the Association will de perfectly well served by the tect
of the Secretary in dealing with this Corporetion. The motion
geve him suthority not merely himself but through any instru-
mentelity thet seamed to de best. He may be just the worst
person possible to epproach Mre Bertram,or the next pre;sident,
but he will know that fact, #s he has the interests of the
Associstion st heart and an de relied upon to spesk effectively.
to secure the neaceasssery influence and i1f possible to further

the desired action.
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[The question was put on the adoption of Dr. Reney's
motion end it was adopted, the form of the motion being es
follows:

VOTED, Thet the Secretery be instructed by the

Council, either personslly or through such instrumentality
us seems to him best, to comnunicete t¢ ths Cernegie Core
poration the interest of the Amer ican Library nsoc;atio?/
in the resumption of its progrsm in behslf of lidraries.

The PRESITENT., I hope you will all read the report
of this women cheirmen of the Cammittee on the suppert of
Cernegie Libraries snd note the suggestions made in m;_:t com-
mittee report regerding 'he co-operstion with the Cernegie
Corporation.

Is there any further bus iness to come before the
Council #t this time? I have & communicetion which hes not
been followed up, so thet I am not sble to say whether this is
intended to be @ distinct eppli cetion for membership us a
section or not. It is & communicetion ‘rem the group which

met during this confereme, The Smell Libreries.® This is

a report nf the sttendance snd interest. [Reeding from com=

municution:] \

*The section voted to appoint &« committee for |
the purpose of collecting some stetisicsl data thet will
be of use in campering conditions of smell libraries
thr oughout the Uni ted States. I mm esked to report this
end ask if the a. L. A, will epprove our work. We &re
new in sectimal wrk snd want to be sure of our plesce."
The Chair is unsble to know whether thet should de
cons idered 28 & step toward cresting a section or not. I pre-
sume the Secretary would better communi cate with the writer.
If there is nothing further a motion to adjourn is in

orders.
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Dr. RANEY. I move we adjourn.

[The motion was seconded snd omrried end the mseting

was thereupon, 2t 4:48 p.m., declered adjoumed.]




