
TUESDAY MORNING SESSION 

December 29, 1925 

Board meeting of the American Library 

Association was called to order at ten-fifteen o'clock by 

President Belden, in room M-10 of the Drate · Hotel, Chicago, 

Illinois. 

PRESIDENT BELDEN: y we come to order. We 

have a long docket before us. 

The first item on the docket is the approval of 

the minutes of the meeting of October 19th. 

MR. BISHOP: I move the minutes of the meeting 

of October 19th be approved as sent to the members of the 

board. 

. •• The motion was seconded and carried ••• 

PRESIDENT BELDEN: I have written the members 

of the board personally, following up a letter that you re

ceived under date of December 14th from Mr. Milam, setting 

forth what I believe to be the most important and far reaching 

proposition that has ever been given to an Executive Committee 

of this Association to consider. 
· , 
~' 

I am going to ask Mr. Milam if he will el borate 

somewhat the personal and confidential letter that was enclosed 

with his note in order that how the propo-

sition came to him and just 

him said. Of course, it is all included in this letter, but 
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I think he can give us a little more detail. 

SECRETARY MILAM: Mr. President, I wonder 

whether any one has any question as to the origin of the 

discussion. I was asking if there was anybody who didn't 

recall the reports that have been made on the beginning of the 

ten-year program. 

Some months ago Dr. Keppel told me when I was 

in New York that he was working on a long time program for 

the Corporation, that certain grants to one of the subsidiary 

organizations, the Carnegie Institution, would tie up their 

funds for many years, but would leave them approximately 

$2,000,000 which they wish to divide more or less definitely 

in advance. I asked if it would be of any service if I were 

to make up a ten-year program for library grants. He said 

it would, then proceeded to outline certain limitations, as it 

were. In the first place, he said, "Make it for $5,000,000, 

or $500,000 a year. Make that sum capitalize all the things 

we are now doing and all of the things that ought to be done, 

in eo far as it will cover. 11 That is, it must include the 

continuing grants to the present library schools until that 

amount has been capitalized, if those schools should continue 

to receive indefinitely certain things from us, and so on. 

He told me at that time that he had practically 

got Mr. Root's approval of his division of the $2,000,000 into 

four parts, one part for libraries, one for adult education, 

a 
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• 
one for art interests, the fourth being available for 

emergencies in any one of those three fields • 

I made up a tentative budget which I talked 

over with Mr. Wyer who was present and, of course, with my 

associates at the office. Then I discussed it with him. I 

discussed it with the trustees of the endowment fund once 

primarily for the purpose of getting them interested because 

they had no opinion to offer. Then at Seattle Mr.~asked 
\j 

Mr. Belden, president elect, and the president and the chair-

man of the Board of Education for Librarianship and the Com

mittee on Library Education and executive assistants of those 

boards and the Secretary and assistant secretary. We got to

gether and discussed the ten-year program I had made up. 

While all of them thought it was too small in 

each particular item, the amount assigned to each possible use, 

they all agreed eventually that when it got down the list 

perhaps that was as good a distribution as we could make of 

the definite amount; that is, when they came to the graduate 

library school, which I think was first, they said, "One 

3 

million dollars ian 1 t enough, it ought to ~e at least $1,500, OOC .•• 

Then when they came to existing library schools, they said, 

"One million dollars isn 1 t enough. It ought to be $2,000,000 

or $3,000,000." When they came to the A. L. A. and found 

only $2,000,000 was down for the A. L. A., they sa.itl, '~Tha.t 

would produce much less income than you have already from the 
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Carnegie Corporation. That isn't enough." 

When I learned that Dr. Keppel was ready to 

present that to his Executive Committee this fall, I reminded 

him that that had never had the approval of an executive board. 

He said, 11 We would. rather have it without the official 

approval of the executive board when we start negotiations." 

What I think he wanted was to present it as his recommendation, 

not as a recommendation or request from the A. L. A. He wrote 

me this fall that his executive committee had approved in 

principle the request or the ten-year program. He said, "That 

doesn't mean a great deal, but it is at least over the first 

hurdle... Then in writing about something else a few days 

later, he said, "I don't want anything to interfere with the 

carrying through of the $5,000,000 program. As you know, I 

am loath to suggest anything in the professional library field 

which will- run beyond the proposed 500,000 annual contri

bution to this end." 

Then when he came to Chicago for a meeting of 

educators a few weeks ago, he came into the office and this 

is the memorandum of the conference that we had • 

••• Secretary Milam read the memorandum ••• 

SECRETARY MILAM: I think, Mr. President, that 

is really about all there is to it, except, of course, the 

budget itself. I ought to say it was made very clear in the 

beginning what Mr. ·eppel was talking about when he said 

4 
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·5,000,000 was the entire service of the·Carnegie Corporation 

during the next ten years.to libraries. Vfuatever they are 

going to do for libraries in the next ten years should be in

cluded in this program with the possible exception of adult 

education, which might come out of their adult education 

budget if we can convince them that it is adult education or 

convince his advisors. He did not say so, but I would also 

make this exception: with the exception also that we know 

- they plan to have a reserve of ·500,000 for emergencies in the 

three fields which they cover and if we had any emergencies 

in the field we might convince them that it was worth something 

of that sort. 

I was told in making out this program to con

sider all of the library activities which should receive con

sideration. It, therefore, fell into those three groups: the 

existing library schoo1s or any ones of similar type; the 

graduate library schools and the American Library Association. 

In making out the budget, I carried the thing out in two 

lines; first, annual appropriation, and then capital grant. 

That, of course, is where the extra money goe~ to. Your endow

ment on thie basis at the end of the time would be 4,000,000, 

a million for a graduate library school, a million for exist

ing library schools or schools of the same type, and two 

million for the A. L. A. One million would have been used up 

in carrying the annual grants while the funds were being 
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capitalized. 

PRESIDENT BELDEN: I think probably it would be 

well to pass this around, especially for the benefit of those 

who haven't seen it at Seattle. 

SECRETARY MILAM: You see in order to save the 

$4,000,000, we had to run into the eleventh year. 

MR. BISHOP: What are the existing obligations 

of the Carnegie Corporation to library interests aside from 

the direct grants of the A. L.A.? 

SECRETARY MILAM: The existing-library schools; 

the ew York Public Library School receives $25,000 this year; 

the Atlanta School is receiving an increased amount · up to 

perhaps $7,500; Western Reserve doesn't count, that is an 

emergency. Pittsburgh doesn't count, that is handled 

separately. The negro library school has 7,500 9 Those are 

the principal obligations which might be said to be more or 

less continual. 

MR. BISHOP: About $40,0001 

SECRETARY MILAM: Yes. 

PRESIDENT BELDEN: If I understand correctly, 

Mr. Milam, Mr. Keppel doesn't expect anything more from the 

Executive Committee at this time than just their reaction to 

the general proposition as to whether they feel the A. L. A • 

ought to accept it, because ~ assume that we all feel this 

is such a big matter that it ought tobavethe widest publicity 

6 
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and discussi9n among the members of the Associatfon. 

SECRETARY MILAM~ At the appropriate time • 

MISS TOBITT: I am not quite clear on one thing. 

Mr. Milam gave the four divisions first and referred to adult 

education. I am confused as to whether adult education out

side of the Library Association is meant. 

SECRETARY MILAM: It is adult education in the 

broad sense. If the A. L. A. submits a proposal for an 

experiment or a special study in the field of adult education, 

it presumably would receive a grant from that adult education 

fund rather than from the library fund. 

DR. KOCH: Is there to be a conference on 

adult education in the near future? 

SECRETARY MILAM: I don't know the date. 

PRESIDENT BELDEN: There probably will be with

in a month or six weeks. 

SECRETARY MILAM: Sometime in January, I 

understood. 

To answer your question, Mr. President, I don't 

know what Mr. eppel expects of the board at this time. I 

suppose he will probably expect at least some expression of 

opinion from the board as to their attitude in principle; that 

is what he is asking his board to do. I suppose that is 

what you might ask your board to do, approve in principle 

the proposals. 
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I had hoped we might go a good deal further 

in discussion, although perhaps not in action and talk about 

how we can raise 1,000,000, if we accept the responsibility 

of doing so. 

1ffi. WALTER: He made some remark about present 

schools and those to be. established. What is the significance 

of that latter ~hrase? 

SECRETARY MILAM: We divided the money into 

those three groups. First, there was the very definite 

opinion at that time on the part of the Board of Education 

that there ehow.d be a graduate school. There were the 

existing obligations. ve knew there were many schools 

petit~oning for grants. There are perhaps half a dozen re

quests before the Carnegie Corporation now which have come to 

the attention of the Board of Education for Librarianship. 

MR. WALTER: That is merely in connection with 

those already established. 

SECRETARY MILAM: Of course, the Negro Library 

School is new since we established this. It ie so small it is 

relatively insignificant anyhow. There is only $10,000 left 

out of the present commitments if those continue on the 

present basis. It is wholly inadequate. 

MR. BISHOP: I understood from your letter (I 

am not quite clear whether I understood you correctly) that 

the proposal was that the amount raised would be limited to 
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$1,000,000. .Is it up to a la.rge limit, if possible? 

SECRETARY MILAM: The total is $2,000,000 • 

MR. BISHOP: In other words, the idea would be 

if we should as far ·as we could raise money, the Carnegie 

Corporation would undertake to pay in the ratio of two to one, 

is that it? I mean a general proposal, I don't mean formal 

action. 

SECRETARY MILAM: Yes. Although he tried to 
. 

make it very clear all the time, "Now don't let your people 

think we are going down to the level of a conditional gift, 

because we don't believe in a conditional gift. It is very 

obvious that $2,000,000 is not going to provide for the A. L.A. 

on an adequate basis. You are spending this_year $175,000. 

You jump down to 100,000 and that is a pretty big jump. You 

ought to have at least 1,000,000. 11 

He said that to me and I know it is true. 

He said, "Can't we help you to get that extra $1,000,000 by 

handling this in such a way that you can go to people and say, 

'Here the Carnegie Corporation is giving $a,ooo,ooo, aren't 

you willing to put in a few hundred dollars or a thousand 

dollars?' We would like to help you put this where it ought 

to be and not simply make our own contributions." 

PRESIDENT BELDEN: The chances are if w ~ade 

a very good showing and didn't quite meet the million, they 

would probably make up the balance. 
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SECRETARY MILAM: He didn 1 t say absolutely, 

but I think it was a feeling that what he wants to help us do 

and wha~ he knows we wish to do is to get a ider interest on 

the part of individual philanthropists in libra~benefaction. 

I think all of us, including Dr. Keppel, who are interested 

in the A. L. A. and libraries generally would like to see 

1,000 people give $1,000 towards some general library movement 

and we would like to see those people scattered all over the 

United States. It would spread the idea. That is one of 

the things that is in his mind. 

10 

PRESIDENT BELDEN: Assuming we are disposed to 

accept in principle the proposal, it is not in order now to 

discuss ways and means whereby we might do a great deal towards 

raising the money. In my letter to the members of the board, 

I suggested certain possibilities. We are out for 10,000 

memberships in ·:.1926. I have every reason to think we can 

reach that number. Haven't we reason to believe with proper 

. effort we can far exceed that? Shouldn't there be undertaken 

a concerted drive for new memberships of various types? 

Here is the whole field of library trustees that has scarcely 

been touched. This ought to appeal to many library trustees, 

it ought to be something they want to help, something they 

would be desirous of helping • 

DR. KOCH: Up at Northwestern they have had to 

meet $125,000 a year. 
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SECRETARY MILAM: We have two Northwestern 

trustees as trustees of our endowment fund • 

PRESIDENT BELDEN: That may be true of trustees 

of university libraries·,, but not of the trustees of public 

libraries. 

11 

MISS TOBITT: Mr. President, how much is depend

ent on renewal of memberships? We might get the amount in 

1926 but it might drop in 1927. 

SECRETARY MILAM: That is nothing but the 

moral obligation. He said, "I am willing to take four dollar 

memberships. As that amount is capitalized, they are 

relatively permanent, they will continue year after year. It 

is your own business to hold it." 

MR. TWEEDELL: If we don't hold it, we have 

four dollars less. One hundred life members would be 

$1,000 •. 

dollars. 

your question. 

SECRETARY MILAM: No, a life member is fifty 

MR. TWEEDELL: Five per cent of $1,000 is $50. 

SECRETARY MILAM: Perhaps I didn't understand 

MR. TWEEDELL: Does life membership count the 

same as annual membership? 

SECRETARY MILAM; No, life membership is 

endowment. Fifty dollars is fifty dollars. 
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MR. TWEEDELL: We want to get the annua~ member-

ships • 

MISS BOGLE: Contributing and sustaining. 

SECRETARY MlLAM: One each at the last count, 

both women. One is Miss Morgan and the other is somebody in 

Virginia. It isn1 t Arnett, but it is something like that. 

MISS TOBITT: There was a time, Mr. President, · 

when life members were accepted at twenty-five dollars. I 

wonder if all those who went in at twenty-five would be 

willing to add the other twenty-five. 

SECRETARY MILAM: It helps; you want actual 

dollars. 

PRESIDENT BELDEN: It wouldn't bring fifty 

dollars from the corporation, but the twenty-five dollars 

would be towards our fund. 

SECRETARY MILAM: It would bring fifty dollars 

from the Corporation. Every twenty-five dollars you get in 

on life membership means seventy-five dollars total, because 

fifty would be provided by the Corporation. 

MR. HOPPER: Who are the present members, 

librarians? 

SECRETARY MILAM: Yes. 

PRESIDENT BELDEN: The majority life • 

MR. BISHOP: Obviously this means a concerted 

campaign to raise money for the endowment of _the Association. 
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That is a thing I think we all have very much at heart, Mr. 

President. It is a question of ways and means and time. I 

don't know if I have any opinion on either ways and means or 

time. I don't believe ~here is any one here who has been 

very eager to see this taken advantage of. This thing that 

caused us probably all to sit around and say nothing is the 

fact we don't know where it begins. 

13 

MR. COMPTON: Mr. Bishop mentioned the question 

of time. You spoke about closing up by next October, Mr. 
Milam. Would that· necessarily mean that endowment as far as 

the Association's part is concerned would have to be completed 

by that time? 

SECRETARY MILAM: I take it it means that. When 

you say must be completed, that isn't quite true, because 

there aren't going to be any musts -about it. It is a gentle

man•s_ agreement and a friendly understanding. In so far as 

it is an agreement that is what it would provide for according 

to his present opinion. He would 1 ike to announce his gift 

and would like to see us announce our gift at the fiftieth 

anniversary conference at Atlantic City or Philadelphia next 

October. 

MR. TWEEDELL: Four thousand new four-dollar 

members would oe $4,000. I look at the four-dollar member

ships as the most pecuniary from the rank and file at least. 

MR. COMPTON: What proportion of the memberships. 
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at present are. four-dollar memberships? 

some of those? · 

ship list ••• 

SECRETARY MILAM: About one out of three • 

MR. COMPTON: Would it be possible to change 

SECRETARY MILAM: Yes, that is possible • 

••• Miss Bogle read a portion of the member-

PRESIDENT BELDEN: Increased membership is one 

specific way by which a certain amount of the many dollars 

could be raised. What are some of the other methods? Will it 

be necessary to go outside of the Association to get some 

type of expert help and assistance in developing a campaign 

that is going to help us? That was one of the inquiries 

raised in my letter to you. 

MISS TOBITT: Mr. President, it seems to me 

this is something that should be done within the Association. 

I don't think we will reject anything that comes from outside. 

I mean we should work so diligently with this through our 

state associations that we could raise the million dollars. 

It is something in which we are so much interested; one's 

interest can't . flag a minute, I am sure, in doing this • We 

would go after each individual, and that time, it seems to me, 

would be volunteer service from the Association for raisipg 

these memberships. 

PRESIDENT BELDEN: That doesn't mean necessarily 

14 
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we wouldn 1 t b.e very glad to act as individuals under expert 

advice from some one who had wide experience in raising money, 

more than the Association had. 

MISS TOBITT: No, but this is something that 

appeals to us all. 

PRESIDENT BELDEN: I huve in mind the type of 

advice the church had in raising their funds and Harvard 

and the other large universities had in developing their 

program. I quite agree with Miss Tobitt in thinking the work 

must be done by.the individual members of the Association, 

that perhaps it might be found necessary to work under more 

expert advice than anybody in the Association is able to give 

because of their experience in matters of this kind. 

MR. BISHOP: Most of us have had more experi

ence in spending small budgets than we have had in raising 

large .endowments. I don't believe any person around here 

would have difficulty in laying out a certain piece of work 

to be done in his own line of work. I know I never tried to 

raise any money on any large scale whatever. I would feel 

sort of helpless under the circumstances. 

How far have we come, Mr. Chairman, in our 

appeal for funds in the fiftieth anniversary? I understand 

certain returns have been received already • 

PRESIDENT BELDEN: I haven't seen all those 

returns because I haven't had a chance to get to headquarters 

15 
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office, but I believe some letters have come in. I personally 

have had at Boston three or four promising replies. The most 

satisfactory letter I have seen has been from Mr. Ashhurst 

of Philadelphia, in which he enclosed his personal check for 

$100 and he says he has every reason to believe at the next 

meeting of his board of trustees, the Philadelphia library 

will appropriate $1,000. I believe there have been three or 

four or more propositions of $100. 

SECRETARY MILAM: There have been a few indi

vidual contributions of $100. · The Los Angeles Board voted 

$150. fhere have been a few contributions from small library 

boards, five dQllars or thereabout. 

PRESIDENT BELDEN: Detroit appropriated 1,000 1 

did they not? 

SECRETARY MILAM: We had Mr. Strohm 1s letter 

stating the city would contribute $1,000. 

PRESIDENT BELDEN: I rather assume most of the 

letters have been received, simply expressing their interest 

and that they would take hold of the problem and raise funds. 

from St. Louis? 

time • 

SECRETARY MILAM: Has there been anything new 

MR. COMPTON: The board hasn't met since that 

MR. BISHOP: You don 1 t feel it is discouraging? 

PRESIDENT BELDE : Not at all. In the East 
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the librarian~ I have been talking with are all quite 

enthusiastic over it • 

SECRETARY MILAM: Some who were definitely 

antagonistic · to the or!ginal plan as submitted have indicated 

to Mr. Belden a very cordial interest and willingness to 

cooperate with the present plan. 

PRESIDENT BELDEN: The reaction to 30,000 is 

very different from what it was to a $50,000 proposition. 

~R. BISHOP: My experience has not been quite 

so encouraging. There have been rather two kinds of quesiions 

raised; in the first place, .hether there was to be an 

exhibition in Philadelphia. · Most of -the people I talked to 

have been· rather holding· off with a view of finding out first. 

That is the question I meet most .frequently. 

PRESIDENT BELDEN: I think it will be in order 

pretty soon to definitely announce that there will be some 

sort of an educational exhibit there. Everything looks that 

way. There are three hundred equaTe feet of apace we have 

been assured of. The plan of the building and of the proposed 

curtailed plan of the exposition has been sent to the Associ

ation. 

MR. BISHOP: Then we can tell people there is 

going to be an exhibit. I don't want to interject this into 

the other discussion. 

PRESIDENT BELDEN: I have said that it was the 

feeling of the _officers of the Association, whether the 

17· 
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Sesqui-Centennial was held in 1 26 or 127, there should be a 

library exhibit as a part of the educational exhibit of the 

exposition. 

DR. KOCH: The international features are more 

or lese in abeyance. 

PRESIDENT BELDEN; That ie ·a question. They 

18 

have had acceptances from sixteen or ·eighteen foreign countries 

stating they would exhibit. 

SECRETARY . MILAM: Mr. President, discussion is . 

so slow this morning that I am persuaded to make another 

suggestion, perhaps this will start the discussion. In the 

first place, I wish you would bear· in mind as · I speak of this 

that there is only one thing that I am perfectly clear about, 
I 

and that is that the Secretary ought to be for the most part 

out · of this particular campaign, because of my direct con

nect·ion vri th the enlarged .program which didn 1 t get the 

$3,000,000 it started for and because I think Miss Bogle and 

I will be rather busy delivering the goods in 1926, which 

we hope in a measure will justify the Association as a whole 

. , raising the funds. I · should like to atay pretty much out of 

th.e activities of this campaign. I hope you all know me well 

enough to know I am not trying to dodge any hard work or un

pleasant work, but I really think I have reached that con

viction with some Wisdom. In spite of that, I should be glad 

to make a suggestion now and then. · 
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Here is one suggestion: .~ I think one of 

the f~rst and important tasks is to line up the prominent 

members of the Association who are not already included on 

the Executive Board. There are members of the Association 

19 .. 

who have it in their power to do a great deal for this movement 

and who will do a great deal for it if we can bring them to

gether and get them as much interested in it as I am sure we 

are, and who have equal power to bust the machine if we don't 

get them on the inside. How are you going to bring those 

people into the organization of this particular campaign? 

PRESIDENT BELDEN: Might not this committee 

appoint a large committee .representing the whole country and 

hold perhaps regional meetings for the discussion of this 

problem, not trying to bring that whole committee together, 

but different groups of that committee? Perhaps an executive 

board would then be able to receive from those various 

groups a good deal in the way of suggestions and helpful 

comment. 

MR. BISHOP: It is quite obvious we can't pass 

a resolution here saying that we will permit the Association 

to undertake an undertaking of this sort without taking ad

vice of our colleagues. I think we all feel that. It involves 

so much in the way of effort on the part of the membership 

of the Association- if it is going to succeed. I am not awfully 

keen about committees of· 100 and things of that sort. I 

I 
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think they ve~y seldom get very far. I do think there must 

be some way devised of summing up the attitude of the member

ship of this Association for a campaign to raise a large sum 

of money for permanent endowment. I can think of a few things 

I would be more willing to work myself, although I don't have 

experience in such work. 

PRESIDENT BELDEN: There are going to be a 

number of library club meetings between now and the summer 

time. There is one in Ma~sachusetts in January. I suppose 

there will be at the · sp~ing meeting at Atlantic City. There 

will be the regional meeting at Lookout Mountain in April. 

20·· 
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MR. BISHOP: Many of the state associations 

' will meet early on account of the A. L .• A. mee.ting in July 

~ instead of October as it usually is. 

[-" 

I ~ 

1-

PRESIDENT BELDEN: There may be a possibility 

of presenting this to the proper persons at these various 

state and regional meetings. 

MRS. EARL: Mr. Chairman, could this be called 

an advisory committee appointed by the Executive Board? 
' 

PRESIDENT BELDEN: It would in effect be that. 

It would be a committee that would want to consider the problem 

in its widest aspects and to pass on their judgment to us or to 

. a sub-committee that might be appointed at that larger committee~ 

MRS. EARL: I was thinking of the title. I 

think in order to get it before the board, it would be well 

' 
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to move there be a sub-committee and an advisory committee. 

MR. BISHOP: Before we act on the motion or 

handle it, could we not consider the advisability of 

presenting the project as a project at one of the council 

meetings held this week? I don't know whether it has reached 

the stage where that is advisable. I am merely wishing if . 

any ·way possible to sound out as far as possible something. 

There may not be a thing to be done. I sha 1 n't be here 

21 .. 

myself, so I can suggest the thing and not have it thrown onto 

me to do. At the s~- time I do think we ought to consider it. 

PRESIDENT BELDEN: I had rather assumed it 

was rather expected not to give any publicity of any kind at 

this time to the project . Is that so, Mr . Milam? 

SECRETARY MILAM: I don't know. I rather think 

it is. I don 1 t feel quite sure about it. I am trying to 

think whether I have any information that I haven't given to 

you. My own first reaction is that any discussion of it in 

the council might get into the press and might reach Elihu 

Root and his associates before January 5th and might queer 

the whole deal or at least might embarrass somebody. If that 

should happen, it would be very unfortunate. 

PRESIDENT BELDEN: I personally feel this 

meeting isn't the time or place to present it • 

MR. BISHOP: If we should keep quiet, in this 

circle we should agree on that, or we should let it out. 

" . ~-
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People are very much hurt because they haven't been consulted, 

and so forth, and tha~ is going to be extremely difficult to 

overcome. We should, as I say, hold the thing within the 

walls of this room and talk it over with the board or make 

some kind of a public announcement. 

PRESIDENT BELDEN: I assumed the discussion of 

this project at this time was entirely of a confidential nature 

MR. BISHOP: If that is the case, the members 

will consider it so. 

MR. FERGUSON: On the other hand, it seems t.oo 

bad since so many librarians are gathered here that it couldn't 

be presented to them. Of course, I appreciate if it is a 

confidential natter, it must remain within the knowledge of 

the executive board. At the same time wtien we have so many 

librarians from so many parts of the country, we do have a 

rare opportunity to start the thing going. 

MR. BISHOP: I believe Mr. Milam's feeling is 

that until Mr. Keppel has sanctio~ed it, it is a preliminary 

discussion, isn't that the way you feel? 

SECRETARY MILAM: Yes, I have been wondering 

in the last month or two whether we might ask Dr. Keppel. Yet 

my own answer to that is the answer is rather obvious. The 

more I think of it, this is an Executive Board affair until 

he has obtained some approval at least in principle by some

thing more than his executive committee. Although it may be 
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inconvenient to handle it in any other way and it brings in 

this element of time which is going to be rather important 

if we are going to do this thing before next October, I don't 

quite know what we can do. 

PRESIDENT BELDEN: I feel very strongly it is 

too much of a risk. 

MR. WALTER: Mr. President, I wonder if you 

know of a somewhat similar case. When that university library 

survey by the Carnegie Foundation was under consideration, I 

happened to have some connection with it, as Mr. Bishop did. 

I was asked particularly not to say anything about it until 

the executive board had definitely passed on it, and the 

appropriation was finally made, a~though the director and his 

assistants had been selected and the preliminary plans were 

outlined. It was considered an entirely confidential thing. 

I think it was three or four weeks before the survey actually 

began that we felt at liberty to make any public announcement 

of it. 

MR. HOPPER: I should say Mr. Root would be the 

last person in the world who would want publicity unofficially. 

MR. BISHOP: On the other hand, it is perfectly 

possible there will be some opportunity for a statement 

emphasizing the scale on whwh the Association's work is 

developing and the need for more permanent source of income 

without t~king up any plans. Wouldn't it be possible for the 

~. 
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President in ~ommenting at some point in the council meeting as 

presiding officer to comment on the large scale we are working, 

the great operation before us, the calls that are coming in 

to headquarters in his own office and stating very emphatically 

the fact that you can't carry this out without some definite 

foundation for it? 

MR. TWEEDELL: The first session of the council 

has to do with library endowments. 

MR. WALTER: It seems to me the suggestion of 

the Secretary and the one you endorsed and the one Miss Tobitt 

spoke of as having it as an association matter is absolutely 

vital. I happened to be one of the outsiders in war activities 

and perhaps I was more in a position to hear unbiased 

prejudices than some of the rest of you. They felt entirely 

wrongly that the executive board had put it over on them at 

the Richfield spring meeting and committedthem to a big program 

before most of. them had a chance to say whether they were in 

favor or not. While some judicious inspection trips and com

mittee meetings brought them into the fold later, it took a 

lot of time and trouble which was absolutely unjustified. 

Those of ua ·who happened to be at Richfield knew better. 

But those who weren't there had no means of knowing the 

preliminary steps and jumped to the wrong conclusion with 

startling unanimity. 

MR. BISHOP: Mr. President, isn't there, as a 
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matter of fact some advantage in the limitation? Aren't we 

in position to invite suggestions from the council? That 

doesn't prevent us from laying our own plans tentatively. 

MR. COMPTON: It would seem to me, Mr. 

President, we would have the advantage of cleaning up on 

the 50,000 before we begin on 1,000,000. 

MR. WALTER: I think it is desirable to keep 

the two from getting mixed up. 

PRESIDENT BELDEN: 

that is going to belittle that. 

We don't want to do anything 

It may be we can possibly 

save some money in the expenditure of that fund if we should 

get 30,000, and not do some things possibly on a bigger 

scale than we hoped to. Even that is a question for careful 

consideration. 

MR. HOPPER: Is the meeting too far away to 

wait for that? I wonder if it would not be a good time for 

you to invite some of these. librarians you have mentioned with 

the necessary line-up, to come there for a conference on 

very important matters. 

MR. REECE: The fifth and sixth of March? 

PRESIDENT BELDEN: I should think that would 

be a very good p~an, Mr. Hopper, not only there but in other 

sections of the country where there were to be library 

meetings, to get your various groups together, consisting of 

prominent persons. · 

e 
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MR. BISHOP: There is a meeting in April at 

Chattanooga • 

MIS~ BOGLE: The Southwestern is in May. 

MR. FERGUSON: The state of California has 

district meetings in the spring. 

26 · 

Before I left home, Mr . President, I was invited 

to one of the largest district meetings, the San Francisco Bay 

Region, to speak about the plans of the A. L. A. for next 

year and raise an interest there. 

MR. TWEEDELL: n the proposed budget is there 

any provision for building? It would just be the income from 

this endowment to taKe care of headquarters. 

SEQRETARY MILAM: There is no special provision 

for a building; 2,009,000 is the entire amount which would 

be available from tnis source in ten years. I presume it could 

be spent for building r could ·be paid out for rent. I wondered 

whether perhaps it might strengthen our appe~l if we made our 

campaign for 500,000 for a building, assuming that we can 

take care of the other 500,000 through memberships and special 

gifts, and whether that would have a stronger appeal to the 

few people who are likely to be interested than it would in 

an endowment. 

PRESIDENT BELDE : I would like to know how 

the members of the board feel about that suggestion. Mr . 

Compton, do you think that would strengthen it? 
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MR. COMPTON: I have no opinion on that. 

PRESIDENT BELDEN: Have you, Mr. Reece? 

MR. REECE: I can hardly feel that there 

would be a marked sentimental value to that. I think there 

are a few people to whom it would appeal, but the membership 

at large I am inclined to think would be more strongly in 

favor of the projects and work. 

·MR. WALTER: I feel as Mr. Reece does. It is 

something most people don't thrill esthetically at the thought 

of as they do at the thought of something doing. 

MR. FERGUSON: I don't just exactly agree with 

the other members who have spoken~ I think it does have a 

certain appeal. You will observe the activities of the other 

la-rge associations in getting national headquarters. It 

certainly worked in other cases. 

PRESIDENT BELDEN: · You think the time has come, 

and now is the psychological time to do it. 

MR. WALTER: I based my experience on the 

people to whom I have talked. 

MR. HOPPER: I am rather inclined to think it 

would hurt more than it would help. I tnink a lot of people 

would think they were freezing up t~eir money too much by 

putting it in a building. It might be possible to dissipate 

that. 

MR. BISHOP: Mr. Hopper's · comment suggested to 
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me there are individual donors to whom the idea of a building 

is pretty likely to appeal, in fact to most large donors • 

I do not believe the membership in the Library 

Association would be any stronger for a building or possibly 

as strong for an endowment, but there are always possibilities 

of individual gifts being received for a tangible object more 

easily than for an endowment. I don't suppose anybody is 

going to refuse money for a building if it comes to one or 

two individuals. I don't believe it will strengthen the 

campaign for the membership in the Association very much. 

MISS TOBITT: I am inclined to agree with Mr. 

Bishop. I hadn't thought of this thing before. 

~ms . EARL: I haven't given it any thought, but 

I am very strong for a building. I think the objection would 

be in the Middle est. That is where the trouble would come. 

· DR. KOCH: It would appeal to me personally. 

I tnink it would depend on the location of the building . 

MR. T~~EDELL: I think a building would be a 

good plan with the understanding that whatever funds were 

received, tne income would be used to pay rent until we got 

enough for a building. That is practically what will happen. 

A certain amount of tnis will have to go into rent, and it is 

rather expensive r~nt, as the President and Secretary know • 

·PRESIDENT BELDEN: There seems to be a differ

ence of feeling among the members of the board, although the 

28 
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majority feel vhat the appeal would be accepted by the rank 

and file of the association members. I know in the East in 

talking with A. L. A. members there is practically no 

enthusiasm at all for a building. They say, "I am ready to 

help in the work of the Association, but I a m not ready to give 

any money for a building. 

1~. COMPTON: It occurs to me you might raise 

the issues of the Association . Headquarters. 

MR. WALTER: That has been at the background of 

the objection of everybody. 

PRESIDENT BELDEN: I think if we get the 

endowment, the building will come easier then than before we 

get it. 

SECRETARY MILAM: There will presumably be 

nothing in the provision to prevent the trustees of the 

endowment fund from investing in real estate. Endowment funds 

can always be used for construction of buildings or purchase 

of property. 

MR. REECE: There would be nothing to prevent 

individual donors stipulating their gifts should be for a 

building. 

MRS. EARL: Like we do in the missionary 

society, we specify whether it is ·foreign or home • 

PRESIDENT BELDE I think we ought to keep 

that in the background at this period. 
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MR. BISHOP: It seems to me, as I forsee it, it 

is perfectly apparent we have got to go into this thing in 

some way. If the membership of the Association can't pull 

with us, then tney can't. How about budgetary provisions in 

next year's budget for the necessary expenses, these 

preliminary expenses in this large matter? In drawing up 

the budget, has this matter been taken into account for similar 

matters? 

SECRETARY MILAM: No. This matter came after 

the budget had been tentatively drawn and there has not been 

an opportunity to make a revision. The nearest I can come to 

an offhand statement about it is that in two or three places 

in the different budgets you may find from 500 to as high as 

$3,000 in one budget which could perhaps be assembled and 

used for this activity. For example, there ie in the general 

office salaries a sum of some $34,000, which is available for 

extra help in all the departments and for increases in salary. 

We are uroposing certain increases for three or four people at 

the beginning of the year. The 100 assistants get perhaps a 

five dollar increase every six months at Miss Ford's 

discretion and my o. K. Also, there is a good deal of extra 

help. I don 1 t know as I should go into details as I don't 

know the figures accurately enough. I think we can dig up 

between $1,000 and $5,000 if we have to. Some of it may have 

to be Carnegie Corporation money and we will have to raise the 
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question whe~her we have the right to use Carnegie Corporation 

money to raise Carnegie Corporation money. It is a very 

essential point. I was wondering about that this morning as 

I came down, what the prospect is. Of course, a very common 

way of doing and a way that nobody likes is to anticipate 

your receipts and get somebody to underwrite it. That would 

be an awfully bad start. 

MR. BISHOP: You don't want to do that in 

your preliminary statement. 

SECRETARY MILA I would rather not do it in 

any statement. 

MR. COMPTON: Five thousand dollars wouldn't 

be very much. 

PRESIDENT BELDEl: Do you feel we ought to do 

anything more than to invite or encourage prominent librarians 

to attend these various library meetings and section meetings 

that are going to occur in the course of the next four or five 

months? 

MR. BISHOP: Mr. Chairman, I think we certainly 

ought to go on record one way or another, either approving 

this in principle or not approving it. We can't afford to 

leave it in the air. 

PRESIDENT BELDEN: No, I have rather assumed, 

Mr. Bishop, we were going to approve of the proposal in 

principle. 
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MR. BISHOP: If we are, it seems to me it 

should be followed· up by a very definite action, empowering 

the President to proceed along certain lines, because you 

ought to have the benefit of our discussion on those. 

PRESIDENT BELDEN: That is wha.t I want very 

much. Perhaps it is in order at the present time to ask for 

a motion approving the principle of the project. 

llRS. EARL: I move we approve in principle · the 

presentation which you have made to us. 

The motion was seconded by Mr. Compton 

and carried ••• 

PRESIDENT BELDEN: Now the President will be 

very glad to entertain suggestions as to matters of publicity 

at the proper time. 

~R. BISHOP: I think we are all agreed, Mr. 

' President, to leave the time to the Secretary. Is it neces

sary to take a motion on that? 

PRESIDENT BELDEN: I think not. 

MR. BISHOP: Mr. President, I should like to 

make a motion that the President and Secretary together be 

effipowered to take such measures as are necessary at the 

nroper time to sound the sentiment of the Association toward 

a campaign for an endowment • 

clR. WALTER: And secure the cooperation of as 

many prominent members as practicable. 

32· 
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MR. BISHOP: Certainly. 

MR. REECE: Would tnis not draw the Secretary 

into it more than he would desire? 

SECRETARY M LAM: I am merely at your pleasure. 

I only wanted to state the thing, I don't think so. hat I 

want to avoid is seeing a campaign organization headed up in 

our office. We tri.ed to dodge the fiftieth anniversary 

campaign and you know what nappened. Mr. Compton knows it 

more intimately than the rest of you that the campa.ign is 

being conducted under my nose and under my supervision of 

every detail and we didn't seem to be able to dodge it. I 

t hink the Secretary ought to avoid that thing in this case 

and that is what I want to avoid. 

PRESIDE T BELDE£: I think we are very glad to 

agree to your feeling in that matter, Mr. Milam. I personally 

think you ought not be asked to take on any other responsi

bilities. 

MR. COMPTON: Wouldn't tnis cover everything 

necessary if the xesident alone were mentioned? 

MR. BISHOP: I don't wish to imply a lack of 

confidence in the Secretary of the Association. t is a 

customary form of motion and there is every reason for .putting 

it • 

MR. VALTER: It seems every reason Mr. Milam has 

given for not being included in this is every reason for his 
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being included in the campaign. 

The motion was seconded by Mr . Ferguson 

and carried . . . 
SECRETARY MILAM: Is any action by the Associ

ation or Council necessary? 

MR. BISHOP: There will be some members of the 

Council who will think so, without question. 

MR. WALTER: I presume it could be interpreted 

as a matter of policy which by constitution must be presented 

at the Council. 

MR. ·BISHOP: It obviously can't be presented 

to the Council at this meeting. f you have to raise the 

money before the Council meets, it is a rather awkward situ

ation. 

PRESIDENT BELDEN: Might it not mean the 

calling of a special meeting? Has that ever been done, Mr. 

Milam? 

SECRETARY MILAM: It has, although it was a 

special meeting of the Association that caused the trouble. 

I think it might be of interest to remind you the program of 

the Council meeting for tomorrow has on it the next meeting 

of the Council as a topic for discussion. Dr. Bostwick wrote 

and said all the members, in tneir opinion, agreed there 

ought to be a meeting before next October and after the 

January .meeting, probably in April, either at Chattanooga or 
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Atlantic Oi ty. in March. . So the question is before you in a 

very easy way if you wish to encourage it • 

MR. ·~ALTER: It wouldn't be a.t all impossible 

35 

to give the discussion such a twist or direction so that matter 

would be mentioned. Any plan for raising endowments might brine 

up certain contingencies where it would be highly desirable 

to get the feeling of the Council as to what extent they 

could go ahead. 

MR. BISHOP: V!e can't receive indirection in 

a matter of this sort. 

MR. WALTER: It isn't indirection. 

MR. HOPPER: l think. you might create opposition 

to the campaign without their knowing the immediate incentive. 

PRESIDENT BELDEN: I am of the opinion the 

matter ought to be acted on by the Council. Is it not 

reasonable to expect,Mr. Milam, that there will be a feeling 

that there ought to be a Council meeting before next October? 

A good deal of business is in process and a good many 

questions are apt to come up before the council before next 

October and there is this advantage, if you can get just as 

much of that business out of the way before October as 

possible, you will save a great deal of time then. My • 

tnought was that perhaps we didn't want to extend the Council 

meeting in October if we could avoid it. 

MR. BISHOP: It would be particularly difficult 
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to spare the .time for it. 

MR . WALTER: 
I 

I shouldn t expect to go any 

further than discuss the question. I think you can get an 

opinion of the advisability without offending anybody. 

PRESIDENT BELDEN: Dr. Bostwick has brought 

it up or will. 

SECRETARY MILAM: Mr . Compton, do you know what 

Dr. Bostwick has in mind in regard to the Council? 

~R . COMPTON: One thing he spoke of was the 

report of the committee on personnel. He thougnt there would 

be a further report. 

SECRETARY MILAM: They would not be ready for a 

final report. 

MR. COMPTON: There would be a great many things 

coming up that ought to be discussed before the October 

meeting. 

~1R . WALTER: The Adult Education Board expect 

to meet in Chattanooga;in all probability they will have 

matters that could be discussed in the Council meetings. 

SECRETARY MILAM: Probably not the Adult Edu-

cation Committee, because they are now to present a final 

report which does not need action before it is presented, inas

much as it is a study. I don't know about the Board of 

Education whether it will have recommendations at that time 

or not. 
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MISS BOGLE: If there is a Council meeting, the 

Board of Education may have certain recommendations, but 

there is no neceesity. 

SECRETARY MILAM: They have always got some-

thing to say. 

It seems to me, Mr. President, without any 

subterfuge, it might be fairly easy for tnis board to win the 

council favorably when the question comes up for the spring 

meeting. If you know of a reason why it should be held, your 

vote would naturally be for such a meeting, espec'ially as the 

matter is coming u~and there will apparently be sufficient 

business to justify in the minds of a good many people such 

a meeting. I don't know what else Mr. Bostwick might have in 

mind. I remember his hint was if we could eliminate some 

Council action by the spring meeting, it would make the 

October meeting more available. 
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PF~SIDENT BELDEN: I should think that would 

appeal to a very large number of the membership of the Council. 

I should think they would want to do that. 

·1R. BISHOP: We could do things individually, 

some of us are members of the Council whether e want to be 

or not, others are elected to it. In my own case it is by the 

process of age. It is one of the things you don't escape • 

Mr. President of the Association, I imagine the people here 

present can swing sentiment for a spring meeting if Dr. 
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Bostwick introduces it without saying a word why. 

PRESIDENT BELDEN: I think so. The call for 

that meeting, Mr . Milam, contains the objects of the meeting , 

does it not? So that a large attendance would probably be 

assured because ·of the importance of the thing to be discussed. 

Is that true or not? 

SECRET~Y MII.AM: Tlle only thing I can recall 

that bea.rs on this is that the call for any~ meeting must 

technically state the purpoo e of the meet-ing, but it seems 

to me that when the body itself is arranging for the meeting , 

it isn't a called meeting, it is in a sense an adjourned 

meeting. It seems to me it would be entirely appropriate 

to have it understood and stated if a special meeting is to 

be held that it is to be held to consider anything that may 

logically come before a council meeting. There would be no 

particular object in restricting it, would there? 

PRESIDENT BELDE 1: Oh, no~ . 

l!R. REECE: Wouldn 't the Council be more likely 

to stick to a motion in favor of having a meeting in case 

business justifies it, having a definite resolution in favor 

of the meeting several months hence? 

PRESIDENT BELDEN: That depends how strongly 

Dr. Bostwick and other members of the Council feel there 

will be a need for a meeting. I think the President, even if 

there wasn't an adjourned meeting of the Council, would be 
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under the circumstanc~ perfectly justified in calling a 

meeting • 
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SECRETARY MILAM: But that ·would no doubt cause 

a certain dissatisfaction. If the Council itself arranges 

for the meeting, it throws all of the burden on the Council 

instead of on an individual. The people who can't come to a 

called meeting always have a kick against the _meeting itself. 

I would like to ask Mr. Belden whether it might not be 

advisable in view of a w·estern meeting of the Association in 

1925, in view of the mid-winter Council meeting being held 

always in Chicago, to arrange for the special Council meeting 

at the Atlantic City meeting in March . It might logically go 

to either the Atlantic City meeting or the Chattanooga meeting • 

That is awful hard on the far ' est, but the Atlantic City 

meeting comes nearer reaching more people . That might tend 

to swing a good many people into line, who wouldn't otherwise 

be in on the information. 

PRESIDENT BELDEI;: Is there any further dis

cussion in regard to any of the aspects of this problem? 

SECRETARY MILAM: I would like to hear from 

Mr. Ferguson as to whether he thinks an Atlantic City meeting 

would seem out of reason to the far ~vest . 

MR. FERGUSON: How many members are there from 

the far Yles't? 

MR. BISHOP: There are about ten. · .. I doubt if 
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you would ha~e more than ten members out of the whole lot • . 

UR. WALTER: As a former easterner, I would 

like to put in a plea for the people who live on the Atlantic 
J 

Seaboard to save car fare. They don't get a chance very often. 

MR. FERGUSON: You would have a larger meeting 

at Atlantic City perhaps than any place else. 

PRESIDENT BELDE : I think we would. 

MRS. EARL: Is the personnel of the Council 

largely in the East? I am not familiar with it. 

SECRETARY MILAM: I should imagine the 

majority were • I will read a dozen names at random. 

. P~SIDENT BELDEN: With the exception of 

Jennings, .they are all in Chicago or east of it. 

Coast. 

SECRETARY MILAM: Here is another group. 

MR~B~SHOP: ~wo of those are on the Pacific 

I think we would get a larger representation at 

Atlantic City. The Council of . the A. 1. A. has met there on 

several occasions. I can rec~ll at least two meetings. I 

don't know hether I can recall the years. I know the A. L~ A. 

Council has met at the Atlantic City meeting at least twice. 

MRS. EARL: What is .the date of that meeting? 

PRESIDENT BELDEN: March fourth and fifth • 

·: ' 
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SECRETARY MILAM: Mr. President, I should 

like to ask the members one at a time how they think the 

A. L. A. might organize itself to raise $1,000,000. Let's 

try to visualize this thing. This Executive Board will not 

be together again for we·eks unless it is called. I hardly 

think you are giving the President very much to go on. 

PRESIDENT BELDEN: I wonder if they don't 

all feel as Mr. Bishop and I do. They are perfectly at sea. 

None of us has had any special experience along that line. 

SECRETARY MILAM: How shall we proceed to 

find out ho to organize? 

PRESIDENT BELDEN: We have got to go some 

place outside and find out. 

MR. BISHOP: I. don• t know that you have to go 

outside to find out. We can get some very good help from 

the exp~rience of other folks. If we are going to get 

$1.,000,000 out of librarians, if we take the combined 

salaries of all the library profession I hardly think it 

would reach very far over that. It has to be done by persons 

interested in libraries who are friendly to libraries and 

appreciate the work they are doing. ~~e know there are such 

groups. 

In my own acquaintance in my state I can 

think of only three or four men whom I could anproach on the 

subject outside of Detroit where Mr. Strohm would naturally 

. e 
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make his approach. With such people I might succeed in 

raising money and I might not. It would de Jend on how much 

the men were making and how soon he ould have to pay, whether 

it ha.s to be paid in installments, whether it has to be paid 

by a given date, say October, and so on. 

I am quite sure the only avenue of anpeal we 

have is in the kind of service we have been able to render. 

We have to make that appeal where the service is kno n. I 

don•t . know if there is any left-over enthusiasm from the 

service done in the war on the part of the ueople who ob

served and sa it there. I think there might be. 

I was talking about my brother-in-law yester

day on the service the A. L. A. did in France. He was 

telling me how he carried five boxes of books in the :Argonne 

in an army truck and what a blessing they were to the men 

actually in the trenches. 

There must be a good many hundreds of other 

such persons if they can be discovered, and .I should imagine 

if there is any one service we can caoitalize it is that 

kind of service we did there. Those are the two avenues that 

I see -- recall the war service of the American Library 

As~ociation and the people thoroughly acquainted fth the 

actual work of libraries who believe in it. 

One might strike a philanthro,ist una ares, 

but I think most of them are pretty well buried. 
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MR. HOPPER: I have nothing to contribute, Mr. 

Belden. I have certain optimism about it. I hardly think 

library trustees who are in general fairly well-to-do people 

have had their pocketbooks touched very much. I don't see 

why we can't get a great many trustees to become life mem

bers. For one thing, I think that would help to put it over. 

I think $50 too little to expect from some of them. Of 

course there are lots of people who are interested in 

libraries, trustees, too, who are not aware of the American 

Library Association. I think we are in a better position 

""" now than we ever have been before, because e have the war 

work behind us, which is known to a good many people, if not 

to everybody. There is more comment from the general public 

which we wouldn't expect to know about. 

MR. FERGUSON: I haven•t any pet scheme, Mr. 

President, for raising the money. I feel sure we can get 

the advice of organizations and of persons who have gone 

through a similar experience and ,ca~ properly profit by some 

of their mistakes, not virtues.·. It strikes me as being 

particularly timely, however, due to the fact that we are 

having our celebration this coming year and the library 

will be brought more largely before the public than it has 

perhaps at any time since the war. That cumulative effect 

of advertising and publicity we have had in the past year 

certainly can be done. 
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MR. WALTER: Honestly, I don't know. I have 

been through two organized cempaigns and in charge of them • 

All I can say is, keep away from the expert, because up 

there with us th-elfeare sore spots all over the canvass and 

all over the city in Minneapolis and St. Paul where things 

were done wrC?ng. I believe we ought to ask the people to 

raise it, but we ought to keep away from commercial experts. 

They charge misappropriation and misstatement and all sorts 

of things which the people have stirred up. 

I am optimistic about this. I think we have 

$7500 from our two cities. That is not as much as we ought 

to raise but it is more than I thought we could get. 

I will do anything I can. 

Mr. Hopper mentioned a point. I think the 

appeal has to be more perticularly to the public library 

t~an to the outside. Most of the people in our territory 

send money. If you get somebody in Harvard or Yale to visit 

them, you might get some money; if you will get some Harvard 

or Yale alumni to write to their friends in Minneapolis, you 

will get more money than I will locally, because they are 

only two generations away from their ancestral· homes. 

That is one reason why I believe in a nation-wide committee. 

We may get the very best appeal not in our own community but 

by somebody else through a friend, for instance, the 

Pillsbury family. If a Connecticut Pillsbury writes to a 
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Minnesota Pillsbury, he will get money quicker than if a 

stranger would go and speak to him • 

MR. TWEEDELL: I have it all raised here on 

paper. The first thing is getting the Association back of 

the movement. I think a great deal can be accomplished by 

the President writing personal letters to former members of 

the Council, past Presidents, and influential members 
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outside of the Executive Board. I do think we can get advice, 

such as Mr. Walter has given here, from people who have 

raised money. 

If we can get 80,000 members at $4, which 

seems to be a uossibility, through the libraries, there is 

$320,000. We have, at present, 6,000 members; we could count 

on an average contribution of $10, which is low, I think. 

That would be $60,000, or a total of 380,000. Then there is 

$620,000 to be raised outside. That, of course, is a task 

which I wouldn't want to undertake, but that means $620,000. 

I have the optimistic feeling that the rest 

of the members of the Board have expressed. I do think the 

big thing is to get the Association as a whole back of the 

movement. 

MR. REECE: I have nothing to suggest as to a 

definite procedure, Mr. President • 

I am not sure that in a great many cases it 

would be just as easy to get a trustee to take out a life 
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membership as to take out an annual membership. A trustee 

may not stay on the Board. If he does stay on the Board, 

it is better to do it once for all if it can be done that 

way. That is something that can be gone ahead with w.ithout 

counsel, without publicity. It is going to do damage any

where; it will all be grist to our mill. 

PRESIDENT BELDEN: That would have to be done 

by stimulating activity on the membership committee. 

SECRETARY MILAM: I think we can handle that 

after January 1. 

MR. BISHOP: The President made a very 

practical suggestion in his letter to us, if you recall. 

PRESIDENT BELDEN: That r~ises a question 

whether the committee ought to be enlarged, hether there 

ought to be possibly a special subcommittee to work on this 

phase, or whether they ought to have more money to carry on 

with. What appropriation can they have, Mr. Milam? 

SECRETARY MILAM: The committee funds are now 
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appropriated. In the budget we allow 1500 for all committees, 

for instance. I think in making up that budget we estimated 

the membership commtttee would use $500, which is relatively 

generous, but perhaps not generous considering what we are 

expecting of them this year • 

PRESIDENT BELDEN: Might not it be advisable 

later to add to that membership by putting on perhaps some 
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persona and have a little stronger type than are now members? 

I think it would be a little more active than 

some now on that membership committee, picking out certain 

persons representing different sections of the country that 

are not now well represented. I suppose Mrs. Holland would 

agree to any such proposition. 

SECRETARY MILAM: I think Mrs. Holland will 
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be a very _strong asset in this campaign for membership. I 

think she has the ability to do this kind of thing remarkably 

well. If we can give her the encouragement and financial help 

she needs and if we at headquarters can handle the circular 

letters and the routine matters for her, I think she will 

ma.ke a very active campaign worker and I believe she will 

accept any suggestion that comes. 

PRESIDENT BELDEN: Does it need any action of _ 

this committee to increase her appropriation? 

SECRETARY MILAM: The appropriation will 

come up tomorrow, or this afternoon, with the budget, not 

finally but tentatively. 

MRS. EARL: Well, the trustees with whom I 

have discussed your letter and suggestions are very en

thusiastic to carry them out as far as possible. In my own 

mind, after receiving this confidential letter, I felt the 

thing to do was to call the executive committee of the state 

association and the library trustees association together, 
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and ask them to be a ways and means committee to stress the 

point of life membership. That is what I had in mind. I 

don• t know how far it will go, but I know we Wi 11 do it. 

Where there is a will there is a way. 

PRESIDENT BELDEN: That might be a good sug

gestion f'or other state associations to follow. 

MISS TOBITT: When I spoke, I had in mind the 

state association. I think sometimes we let our state 

associations simply dwindle into program-making organizations 

and turn over to the commission some of the work which belongs 

to the as~ociation. · 

I think associations should include practical

ly all librarians · in the state, and each librarian in turn 

should be able to approach the boards of trustees of their 

libraries, and it seems to me we would have a sort of end

less chain which could be carried on thereby. 

Inasmuch as a.ll librarians of each as-

sociation should be enthusiastic over this, I feel very 

optimistic if it is handled in that way, that we will get 

this number of memberships at least and very likely carry 

on further. I should like to see one of the avenues the 

state association. 

MR. COMPTON: The only thing I want to 

emphasize is the necessity for the membership committee, as 

you said, getting to work very early. If a good many new 

\ 

' 



~lb 

• 

• 

49. 

memberships could be obtained before the action of the council, 

it could be stated we already had so many new members which 

would count on this fund. That would give us a start. I 

am rather appalled at the feat of raising a million dollars 

before next October. After the Council acts, we all know 

how long it ta~s to get the campaign under way. The first 

thing we know it will be summer. If we can get as much 

start on the membership by the first of March ,as possible, 

it would help. 

DR. KOCH: In regard to the membership 

among trustees, I have been a member of the Evanston Public 

Library Board for four years. I hardly think we could get 

more than two or three memberships; nossibly one of those 

would be a life membership. I doubt whether we could get 

very many. We have discussed our need for money there again 

and again. Our needs are a great deal more than we can 

raise by the usual methods. On the other hand, on the matter 

of experts, at Northwestern we began with an expert from one 

of the large New York houses for a cam~aign of between five 

and six million and we raised a.bout nine and one-half 

million dollars. A peculiar thing about that was that the 
/' 

largest gifts came from peopel who were not personally 

solicited. Take the case of Mrs. Montgomery Ward . She 

asked President Scott to call on her and talk the matter 

over. She got a little booklet out of the desk that had been 
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sent her that was addressed to people of great wealth by our 

campaign committee. She had gone over it very carefully and 

she said it appealed to her as an opportunity. The same way 

she brought in her sister for a $250,000 gift. It is a 

method that they are using today in a new campaign out 

there for $5,000,000. They have dropped the expert. It has 

been taken over by the University of Chicago. We don 1 t 

remember everything he did with pleasure and satisfaction. 

We bave now a man, a graduate of the university, who i .s paid 

a salary. He has learned a great deal from working with the 

other man. We are using the book idea tmre, getting out a 

very beautiful book. All the contributions have been 

solicited a.nd they are all edited so the writers of them 

would hardly recognize them. It is all unified by one of 

our trustees who is an expert in publicity matters. 

President Scott's introduction was turned 

. down. He was asked to rewrite it. I only mention that as 

a possible suggestion on some publicity scheme in the way 

of anonymous pamphlet by vmich various peonle would be asked 

to contribute and it wouldn't be thrown into the wastebasket. 

The University of Chicago used the book 

scheme. It was very beautifully gotten out. We had 

practically a dummy for that same sort of thing, but the 

Uriiversi ty of Chicago stole the idea. Now we are keeping our 

copy under lock and key and nobody knows who is going to 

50. 
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print it except a few people. It is not eoing to be urinted 

by the people who nrinted the other book for fear it will 

leak out. The booklet will be out in about five weeks • 
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MR. F~RGUSON: ~ou couldn't get the A. L. A. 

a copy of it? 

DR. KOCH: I have seen the dummy, and about 

one-third of the copy, but it may be revised again. There 

was one man behind the revision. · He got half a million 
• dollars in gifts. The vice-president of the Hart,Schaffner 

& Marx concer~ started in there with publicity, but now 

he is the man really responsible for the work. He con

tributes his time and ideas. If you could get somebody of 

tha.t type to work this out, it would help us very much. 

SECRETARY MILAM: Who is the active man in 

Northwestern University, President Scott, or some member of 

the board of trustees? 

DR. KOCH: Mr. Campbell. President Scott 

is down in Florida. He left on Saturday. 

SECR~TAR' MILAM: The reason I ask is that 

I was wondering whether it might be appropriate for our 

President to spend an evening with President Scott, if 

possible,during this week. 

DH. KOCH: tie is out of town. 

SECRETARY MILAM: Then, get President Mason. 

Of course, he has not been in this thing very long. The 

first time I saw President Max Mason at the University 
j 

of Chicago I saw him in a business office and it reminded 

me very much of 37 . 29th Street, New York City. The 
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whole atmosnhere of the place was not academic, but com- . 

mercial. ~e has probably been in touch with it long enough 

to have some ideas for and against, . and I am quite sure 

if he can arrange the time he ill be glad to do it, because 

I know President Scott would be very glad to do so. 

I think we might begin by drawing some pretty 

helpful suggestions. When you get to Boston, you can draw 

on Harvard. 

MR. BISHOP: e have suggestions which have 

come from around the table. · The stenographer has taken them 

down. I don't see any reason at all why there is not a 

start right here. 

DR. KOCH: Mr. Lawrenc~, of Massachusetts, 

would be a helpful man. He has been the power behind the 

Harvard campaign. He is President Lowell's own cousin. 

SECRETARY MILAM: May I ask another. question 

or two? What is the impression of the members of the 

Executive Board on the advisability of having something 

corresponding to our ar finance council, a group of fifty 

men and women outside the library profession who will 

sponsor our plan? That is one of the questions that would 

come up pretty promptly if we were to discuss this thing 

with anybody • 

~R . WALT~R: Mr. President, in connection 

with that, it might be .well to rernember that Smithsonian 
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is going to put on a nation-wide campaign. I would suggest 

that committee be not only appointed but be appointed just 

as soon as possible. If we don't, practically all 

promising sponsors will. be tied up to something else before 

the year is over. 

SECRETARY MILAM: Do you know when the 

campaign is go~ng to start? 

MR. 'lVAL 'l'.tt;R: No, I think I had three notices. 

MR . BISHOP: They are out for $10,000,000. 

MR. WALTER: To supplement the present endow-

ment, which is inadequate. 

MISS BOGLE: The paper said January first, the 

beginning of the new year. 

PRE SID~ 1• B~~DJ!;N: How do the members feel 

in regard to having a sponsor committee? Is it not a 

desirable thing to do? 

R. BISHOP: Does anybody know how it worked 

in the war service? Ho much did they actually get out of 

the war finar-ce council? 

SECRETARY MILAM: Nothing but their names, 

practically. 

MR. BISHOP: Do you think -that gave any 

confidence to the p eople who were solicited to give and 

did give in that it was -_ probably the main issue of such 

personal 
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fluence. 

PRES! DENT BELDEN: I think so, Mr. Bishop •. 

MRS. EARL: I think it has a great in-

55 

PRESIDENT BELDEN: If you get the right people 

on such a committee, I think it would be an influence. 

MR. BISHOP: It is something like the board 

of directors. I remember when I was a young man the names 

of three prominent financiers were on the board of an 

insurance company, and I took out insurance. It was lost. 

Those men lent their names to a fraudulent concern. 

MR. COMPTON: You have this advantage, Mr. 

President: you can say the Carnegie Corporation is giving 

this a,ooo,ooo. 
MR. BISHOP; The very fact that the Carnegie 

Corporation has contributed so largely to the work of the 

association will certe.inly help in raising money. 

MR. HOPPER: Wouldn 1 t it strengthen the 

campaign if Dr. Koeppel did make the gift more or less 

conditional? I would hate to have do it,because we might 

not be able to raise the money. 

SECR~TARY MILAM: I think that can be 

arranged by a campaign of letters which can be rather 

carefully drawn and which will tie us up, but not too 

tight. For example, after his board has already committed 

itself, we can ask Dr. Koeppel if this seems to be the 
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proper process. If we fall short on our part of a 

3,000,000 endowment, what will the Carnegie Corporation be 

able to do? He can come back and say, "We will give you 

$2,000,000 for 1,000,000." 

All right, that is all we need to go out and 

put the proposition over. That doesn't tie us up in case 

we don't quite make it. 

MR. BISHOP: We don't make our own gifts 

conditional in that way. 

SECRETARY MILAM: I want to tell you one other 

thing, Mr. Belden. I hope you won't think I am prolonging 

. this thing. But I think it is rather important. I want 

to get as many suggestions on the thing as can be gotten. 

I succeeded,about ten days ago, in getting a ~eeting of the 

trustees of the endowment fund for the first time under the 

new arrangement. They are: Melvin Traylor, who is president 

of the First National Bank, and I believe vice-president of 

the American Bankers Association, Harry Wheeler, president 

of the Union Trust Company, and George Woodruff, of the 

National Bank of the Republic. 

There were certain matters of business which 

I will report to you later, which were transacted there, 

but I took pains to bring in a discussion of this thing 

which we have been talking about this morning. My first 

mention of it brought from Melvin Traylor the statement, 
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rather nervously expressed, "Well, that is the business of 

your executive board, isntt it? That is not our affair." 

The conversation closed, · and we went on, then, to the 

regular business. After we had all had a good lunch, at 
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Mr. Traylor's expense, I raised the question once more, with , 

a much more satisfactory response. I asked them where our 

money would come from. They were not quite sure whether 

we ought to limit ourselves to large donors, possibly, and 

try to get everything in _lumps of $100,000 or $50,000. 

For example, you may have a live librarian 

who ma.y be in touch with everybody. Why not let him get 

his money any way he can and tell him to g~t as much as 

he can. The more people you get, the more interest you will 

have in what you are doing. 

I told them of Dr. K;feppel's statements, that 

in his opinion people would have confidence in the associa

tion, because of the Carnegie Corporation's appropriation 

of 2,000,000, and what they had been doing in the last year 

or two, that Dr. Koeppel felt a good many people like to 

give their money where more or less success is already 

obvious. 

If we came to Rosenwald ~or our first gift, 

he would turn us down. If we turned to him and said, "We 

have $2,.000,000, and we are going to have 3,000,000,"it 

would be another story. 
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I asked what they thought of that. Wheeler's 

response was, "I think it works the other way. Every man 

who comes to me and talks about making a gift ants his 

name attached to it. He doesn't want to give to anybody 1 e 

program which has been started." 

·. Traylor thought he was mistaken, that a 

great many people would be attracted by the fact that a 

large amoUnt of money was involved and that a large amount 

of confidence was to be assumed. 

As we were engaged in this conversation, per-
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haps fifteen minutes, the thing ca.me to a pause. Mr. Woodruff 

looked at his watch and said, "I think we must go," and they 

were all out of the room that quick. 

Mr. Traylor p aused long enough to say, "I 

will be glad to talk with you about this problem at any time, 

at your convenience." 

I don't think you will get any actual work 

or very much actual work out of your trustees of the endowment 

fund, but I think you will get a little, and I think we can 

get some good advice. Traylor and Wheeler are both members 

of the board of trustees. Traylor is a member of the board 

of trustees of the Newberry Library, and they are all men of 

prominence in this community, and in financial circles 

throughout the whole country. Wheeler, you remember, was 

associated with us during the war on the war council, and 
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I think he was genuinely interest. 

I rather think if one more thing can be worked 

in by President Belden, while he is here, or at some future 

time, we ought to go a_round and see those men and simply 

carry them- a little step further, because I believe you can 

count on them. I know they will be willing. They can't 

help themselves. They are officials. We can put their 

names on the letter-head, because they are trustees of the 

fund. They won 1 t hold the money when it comes. That ought 

to inspire a certain amount of confidence to start off our 

own council, or whatever it might be. 

59. 

PRESIDENT BELDEN: I want to ask this question: 

whether this committee or a sub-committee of this committee 

can do anything to get' things under wa.y during the next month, 

between now and the time of the council meeting, whether 
-

this matter must all be kept, in a sense, confidential until 

that time. Aren't we asking too much time? Isn't there some

thing that ought to be accomplishedf Mr. Milam, in headquartere 

office, is out of it. Has any one any suggestions to make 

as to what might be done there? 

MR~ FERGUSON: Need it be kept confidential? 

After the cerporation passes on it after this meeting, need 

that be done? 
• 

PRhSIDE~T BELDEN: I suppose not. 

SECR~TARY MILAM: I assume after the corpora-
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tion has taken its action on January 5, if the exchange of 

letters to which I referred bas taken place, e will then 

be in a position to go on, and the only question will be 

whether we can go on or how fa.r we can go without action by 

the council. I should imagine it would be ready for release 

at that time. 

MRS. EARL: Mr. Presinent, there wouldn't be 

any objection to this membership business in carrying out 

your suggestions. 

PRESIDENT BELDEN : Not at all. 
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MRS. EARL: At least, in my opinion, it was to 

begin in January. 

MR. COMP TON: I speak of a ten-year program. 

Is this 2,000,000 a permanent corporation, or is simply 

income from that guarantee for ten years to the association? 

SECM'l1AFY MILAM: The income of the association, 

according to the ten-year program, would be whatever it is 

this year, 125,000 next year, 100,000 the following year, 

$60,000, $40,000, plus the income from the endowment which 

would be paid, 275,000 the first year, $275,000 the next year, 

$300,000 the next. 

These figures I am reading now would be paid intp 

the endowment, and we would begin at the end of one year to 

receive ~he income from that, -in addition to the annual 

gain which I spo ke of, and which is a decreasing figure and wou~d 
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be eliminated in 1930 and 1931. · In 1931 and 1932, we 

would have the full amount of 2,000,000 in our endowment 

fund, according to this plan. Our present income is. 

$175,000. This would involve reducing it to $100,000 
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and capitalizing it permanently on that basis plus whatever 

we can get in addition from other sources. 

PRESIDENT BELDEN: Was it your thought that 

this work should be carried on by a special committee ap

pointed by a committee of the council, or would it be a 

special committee appointed to raise this money? 

SECRETARY MILAM: There might be any one of 

those or any combination of those. My own preference would re 

for the executive board to do i.t itself, with an advisory 

committee. Would that not be wise? 

PRESIDENT BELDEN : How do the members of the 

board feel about that suggestion? What is their view on 

that matter? 

MR . REECE: Mr. President, I like Mr. 

Milam's idea, except for one thing. That is membership 

on this board does not necessarily imply money raising. 

There may be far better people outside of the board for 

this particular thing in some instances. 

MR. BISHOP: There are certain strategic 

advantages in the suggestion of the Secretary, it seems to 

me. 
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PRESIDENT BELDEN: · I thought it should be 

done under the direction of this committee. 

MR. BISHOP: I think so rather than creating 

a special committee. I was thinking about the war service. 

We had to have a war service committee. Part of my job, 

as president of the association, was to get the active war 

service committee ratified by the executive board under 

all circumstances and provisions, and it was no easy job. 

If the thing had been done by the executive board, straight, 

there WQuld only have been one body to act when legal 

action was necessar • It is quite important that we should 

not tangle ourselves up with a lot of machinery that we 

a.re going to find cumbersome, and have people feel it would 

be better i f some other body did it, and so on • 

62 · 
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MR. HOPPER : Couldn't the Council go on record 

as to how this should be done, hether by a committee of this 

Board? 

PRESIDENT BELDEN: I suppose there is no 

question at all that this committee has a perfect right to 

do it; whether it ought to be done with the approval of the 

Council is a matter of policy. 

MR. REECE: It seems to me it is purely a 

matter of policy. Ordinarily the Council is and has been 

ready to aid this Board in functioning in raising money. If 

the cooperation of the members of the cOuncil is to be re

quired, probably we would get further by enlisting them at 

the beginning. 

PRESIDENT BELDEN: Might it be possible to 

overcome any difficulty therebynaving an advisory committee 

made up of Council members? When you come down to the last 

analysis, this work has largely got to be done by one or two 

persons. Isn't that true? Their action in the main is ap

P.roved by the rest of the committee. You can't act as a 

committee of the whole; there is the difficulty of gettins 

together frequently. It must largely be delegated to one or 

two persons. Who are the one or two persons? 

MR. FERGUSON: The President • 

PRESID~NT B ,LDEN: The President unfortunately 

got a pretty tough job at home this spring. 
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SECRETARY MILAM: You know there is a precedent 

very nearly to Boston that I think ought to be followed. The 

President of the N. E. A. has been given a full year's leave 

of absence by the Brooklyn School Board with full pay for the 

year of his predency of the N. E. A. I think that action 

ought to be submitted to the Board of the Boston Library. 

PRESIDENT BELDEN: I suppose every one of us 

on our Board feels that same way, · that we can't take on ·this 

additional work. Isn't that true? 

MR. BISHOP: Somebody would undoubtedly have 

to be relieved from his responsibility to undertake a thing 

of this sort. I think there is no doubt about · thatu you are 

going to get.results. 

MISS TOBITT: Is there an outstanding board 

member, a man or woman of leisure? 

· leisure? 

MR. BISHOP: Not a member of this board. 

MR. FERGUSON: Isn• t Mrs. Earl a 11man" of 

MRS. EARL: I am not a 11 man" of leisure. 

PRESIDENT BELDEN: Tre re is our biggest problem 

right away. Who ill head up this work? 

MIS.S TOBITT: The ·architect in Boston-- I can't 

think of his name • 

PRESIDENT BELDEN: He would · love to do it; he 

would sacrifice a great deal to be of service to the A. L.A., 
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but he is no longer living in Massachusetts. He is living in 

New Hampshire and he is a member of the New Hampshire 

legislature at this time. 

SECRETARY MILAM: Would Mr. Pettingill desert 

the stock exchange of Los Angeles long enough to do this? 

PRESIDENT BELDEN: Is there a possibility of 

one of the trustees of the endowment fund taking it over? 

SECRETARY MILAM: I dontt · imagine so. TWo of 

them are presidents of banks, one of them the largest bank 

in Chicago and the other· a very large bank; the other is a 

possibility. It is a case of a consolidation of banks where 

they have a, chairman of the board who is the active man, and 

about fourteen vice-chairmen and several presidents and vice

presidents, and he is one of the vice-chairmen. When we call 

up his office, his secretary always says, "Oh, yes, you can 

get him any time." The others we have to make very careful 

appointments with. He has lots of time. I don•t think he 

·has much interest. 

MRS. EARL: You could at least put him on a 

committee to act as an executive board committee. 

SECRETARY MILAM: We want to use him in every 

way we can. What is your impression, Mr. Dooley? 

MR. DOOL ~Y: Happy go lucky. He would like 

to see it go through, but I hardly believe he would be in

tensive enough on the job to carry it through and give time 

' 
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and work and thought to it. 

SECRETARY MILAM: · That was my impression • 

When we got down to brass tacks, .~heeler and Traylor did 

a.ll the talking and he kept quiet; when it was light goesip, 

he was talking all the time. 

MR. COMPTON: There is one thing that 

interests me, that is the question of funds for carrying on 

this raising of the million dollar endowment. . From what 

Mr. Milam says, I think perhaps at least a committee of the 

board ought to be considering that question. 

MR. BISHOP: It looks to me that we ought to 

have everything ready so when the Council f ives its approval, 

we can shoot it ahead. If they don't do that, there will be 

a waste of time. 

PRESIDENT BELDEN: Apmrently we are all at 

a loss to suggest some outstanding nerson to take hold of 

this job. 

MISS TOBITT: Mr. Hill has a prominent board 

member, I can't think of his name. He was interested in the 

constitution, I remerrber. 

MR. HOPPER: Theodore Orockenham. 

PRES I rENT BELDEN: Perhaps we can come back 

to the possibilities of suggesting some one person to head 

up the work a little later. 

Mr. Compton's proposal, which I think is a 

66 . 
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reasonable one, was the probable desirability of having a 

committee of the Executive Board to think of ays and means 

by which this drive in itself can be handled. 

Is it the opinion of the board that such a 

committee ought to be appointed and should be appointed to 

devise plans for ways and means of · financing the drive 

itself? 

MR. TWEEDELL: Couldn't action be taken to 

give the chairman power? 
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MR. BISHOP: My motion intended to convey that. 

MR. WALTER: As I remember, it is so general 

he could use his own method. 

MR. BISHOP: Mr. Chairman, I dontt believe 

we ant to set up another committee on this thing. You do 

want to get all the advice and help you can from each one 

of us and have the thing ready. 

MR. WALTER: Mr. President, don't you think 

it is nation-wide and a closely knit scheme, and that we 

should have anybody raise money wherev~r possible, whether 

in that person's neighborhood or not? I believe that it is 

going to make more impression than each of us getting in our 

own little corner. I hardly expect I shall be able to 

raise much, but I think I can get more from outside of where 

I am than where I am. I wouldn't hesitate writing back to 

Pennsylvania and New York quite as much as where I am. I 

. 
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hardly think anybody would resent a little extra pressure in 

his own territory, would he? 

68 

PRESIDENT BELDEN: You all have expressed your

selves and given some admirable suggestions. May I ask you 

to think this over, as undoubtedly ·you Will, in the first 

few days and add t6 those suggestions? Send them in to 

headquarters. 

MR~ BISHOP: When do you get to Boston, 

Sunday? 

PRESIDE JT BELDEN: If_ I leave here Saturday 

at fiv~-thirty, which I hope to, I reach Boston Sunday 

evening. 

SECRETARY MILAM : Mr. Pre si dent, do you 

anticipate that you will need any further authorization from 

the board. in order to conduct a correspondence with the 

president of the Carnegie Corporation after January 5? 

PRESIDENT BELDEN: No, I should assume not. 

MR. BISHOP: There was a motion to approve the 

project in principle and another motion to hawe the President 

and Secretary charged simply with its ·execution. 

MR. WALTER: The membership campaign can be 

started independently and the proceeds go into this when the 

time comes • 

PRESIDENT BELDEN: Shall we go ahead another 

hour? It is now half past twelve. 



~b Is there ·anything in addition to the 

Treasurerte report? 

SECRtTARY MILAM : The only thing to say there 

is already said on the docket, I believe. 
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PRESIDENT BELDEN: It is in order that a report 

and budget be referred to the chairman of the finance com

mittee and the treasurer for consideration. 

SECRETARY MILAM : That is what was done last 

year. That was the first time it was done. It isn 1 t an 

established precedent yet. 

PRESIDENT BELDEN: The report is not before 

us and will have to be approved later by mail. Is it your 

pleasure that it be referred to the chairman of the finance 

committee and the treasurer for consideration? 

and carried 

MR. BISHOP: I so move, Mr. President • 

.••• The motion was seconded by Mr. Hopper 

PRESIDENT BELDEN: Would we have time for 

the budget in half an hour? 

SECP~TARY MILAM: I would like to distribute 

the budget and let you look it over when you can spare a 

moment, and then discuss it later on after there has been 

a chance to examine it at least for a few minutes. This 

·also we propose not for adoption today but for consideration. 

I think we ought to have. it before us and ought to ask any . 
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questions about it because it will be easier to do that. 

PRE IDENT BELDEN: We will take up the budget 

after lunch. 

Printing of Dr. Bostwick's report. It is 

desirable it be printed, but if there are no funds available 

for printing it, mustn't it pass by the board? 

DR. KOCH: How much would it cost? 

SECRETARY MILAM: It was expected that the 

report would be published at the expense of the delegate-to

China-fund. 

PRESIDENT BELDEN: Has Mrs. Cunningham 

definitely said? 

SECRETARY MILAM: She nut the matter un to 

Miss Wood and Miss Wood came back with the statement that 

she herse.lf had contributed a special fund which she had been 

accumulating many years to make Dr. Bostwick's tri-p possible. 

Most of that money came from Miss Wood's special fund, and 

now that nearly 1,000 of it had been returned, she had 

made her plans to use it for its original purposes. She 

hoped it would not be necessary for us to draw on it for 

the printing of Dr. Bostwick's report. I didn't have the 

courage to do anything except tell her I agreed with her. 

After she h d made such a sacrifice as she had made, it 

seemed to us to be a little thing to consider the printing 
v 

of the report. In the last month or t o Dr. Bostwich has 

70. 
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shown some feeling because we have n9t printed his report 

and I think justly so, probably. He didn't know all the 

details, or most of them, but he simply awoke to the fact, 

here it was three or four or five months after he came back 

from China. He made considerable sacrifice to go, and while 

he enjoyed it, it wasn't an easy thing, and yet it was of so 

little importance that it wasn't printed in the proceedings. 

It would cost .120 to print the report in a 

5 x 9 pamphlet, with a cover, which would make about twenty

four pages in twelve-point type, in fairly good quality. 

It will be nothing extra fine, but reasonably good. 

MR. BISHOP: Are the funds available in any 

of the funds? 

SECRETARY MILAM: Mr. Dooley, where will we 

pay for it? Charge it up to some miscellaneous items 

like committee expense or something of the sort which has a 

balance in the budget? 

MR. REECE: There will be no return on this. 

SECRETARY MIL}~: I imagine not. We thought 

for a while of giving copies to China and offering it for 

.sale. It doesn• t seem quite the appropriate thing to do. 

It ought to have a rather limited distribution 

and go out of print possibly • 

PRESIDENT BELDEN: How large an edition? 

SECRETARY. MILAM: I thought 500 or 1,000 
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copies. This is on the basis of 500 copies which we could 

distribute to members of the Council and send 100 copies to 

China, and give Dr ~ Bostwick 50 or 100 copies; the others 

would be sent in response to first requests. 

MR. COMPTON: I should like to ask if it 

would be possible to print it in the bulletin? I heard 

Dr. Bostwic:k say if they ·had put it in the proceedings that 

would have been what he thought natural. He says it is being 

printed in Chinese and Russi an, and he thinks it ought to be 

printed in English. 

SECRETARY MILAM: I haven't talked to Dr. 

Bostwich about the printing of it. I had assumed printing 

it in an attractive pamphlet would be more appropriate for 

a thing of this sort than printing in the bulletin, and 

certainly would make it more available for use in China." 

It could be printed in the bulletin, of course; it wouldn't 

cost quite as much but would cost nearly as much. 

MR. BISHOP: It wouldn't look nearly so well. 

On the other hand, it would reach all the members of the 

Association. I think that ls extremely important. 

PRESIDENT BELDEN: There is certainly going 

to be a considerable number of the members of the A. L. A. 

who won't get ·it and will feel hurt that they didn't get 

it and that there isn't an opportunity of getting it. 

SECRETAR~ MILAM : I wouldn't propose to. limit 
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it to 500 necessarily. · That was our estimate of the ~robable 

demand for it and I would announce it in the bulletin and let 

anybody have it who asked for it rather than make a general 

distribution. 

MR. BISHOP: Print enough copies so you 

can take · care of the man who comes in. 

MR • . WALTER: Print enough to tru{e care of 

the institutional memberships, because it ought to be on file 

in the library. 

MR. BISHOP: Mr. Chairman, I am always 

interested in the publication of the Association, in so far 

as distributing to the members of the Association is con

cerned. I think it is a good policy. I realize if you 

print special copies and have some left over and send them 

to the me·mber s, it would run into considerable expense; it 

would run into five or six hundred dollars, wouldn't it? 
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MR. WALTER: Couldn't we print it as the Board 

~ of Education report is printed, a little larger type than the 

Bulletin, and then reprint for separate pamphlets? 

SECRETARY MILAM: That wouldn't decrease the 

cost. 

MR. WALTER: I mean get the general distribution 

through the bulletin, and it would give you maximum distri

bution at minimum cost. Put it out as a Board of Education 

report is put out, which is a rather attractive pamphlet. 

SECRETARY MILAM: This would make ten or twelve 

pages in the bulletin, ordinary type. It would make about 

twenty pages of twelve point type. 

MR. REECE: How many words? 

SECRETARY MILAM: I estimate 6,000 words. 

~m . BISHOP: The Secretary and Treasurer should 

know whether there are any funds to be used for this purpose. 

SECRETARY MILAM; There are unexpended balances 

to be used for this purpose. The question is whether it is 

more important to use it for this purpose or for the 

carrpaign expenses next year or other purposes , because at the 

end of the year everything is rebudgeted. While there are 

perhaps four or five different places in the general fund 

where we have an unexpended balance in our budget, the whole 

thing is complicated by next year. 

DR. KOCH: It is almost an obligation. 

-
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SECRETARY MILAM: I think it is an obligation 

we must meet • 

PRESIDENT BELDEN: I think we ought to do it. 

I think although we would like to save some of the balances 

for use for other purposes, we ought to do perhaps a limited 

edition. I am sorry to say a limited edition because I think 

it ought to be more than 500. 

SECRETARY k iLAM: I would be perfectly content 

to see it .printed in the February Bulletin. The January 

Bulletin will be out this P.k and if you will pprove, a.s I 

hope you will, our plan 1"o.r t n r.e-g.s numbers of the Bulletin 

next year, limited to sixteen pages, I would propose we make 

the February Bulletin thirty-six pages and include this at 

the end. 

PRESIDENT BELDEN: Would that prove satisfactory 

to Dr. Bostwick, or would he very much prefer to have it 

separate? 

SECRETARY ~-A lLAM: I had assumed he would prefer 

to have a separate pamphlet, because it would give a certain 

dignity to it. Mr. Compton implies it would be entirely 

satisfactory if it were in the bulletin. 

MR. C l TON: He said he expected it would be 

printed in the proceedings. Somebody said it would be printed 

in one of the Bulletins and he said all right. It seemed to 

satisfy him. 
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PRESIDENT BELDE~: It could be printed in the 

February Bulletin • 
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~R. BISHOP: I think it would have more influence 

for the c~npaign for membership if you printed it in the 

Bulletin. They would see you are doing something, I mean the 

rank and file who don't get into touch with things as we do. 

PRESIDENT BELDEN: We don't need any vote on 

that, I assume. 

Mr . Milam spoke a moment ago of his hope that 

you would approve of the printing of twelve special issues of 

the Bulletin in 1926, to promote the interest of the 

anniversary plansandto keep before the members of the Associ

ation development of those plans as they took place and to 

keep awake the interest. I think it a very desirable thing to 

have done. 

SECRETARY MILAM: The budget which has recently 

been distributed to you assumes the publication of twelve 

numbers· of the Bulletin next year, including the handbook and 

the proceedings and ten news numbers of sixteen pages each. 

We estimated as accurately as we could, and our conclusion is 

that the additional cost of printing would be about $750; the 

additional mailing costs would be about $360 , and the addition

al service required about $1,000. In other words, the extra 

numbers of the Bulletin would probably cost us $2,110. ,We 

think that is a rather small estimate and it may not be quite 
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big enough. On tne other hand, we felt there was a possibility 

that some of the Bulletin expense, if you were forced to it, 

could be legitimately charged against the fiftieth anniversary 

publicity, because we would like for one of these Bulletins 

to ·be devoted exclusively perhaps to a plan of local exhibits 

prepared by Mr • . Wheeler and his committee and another to be 

concerned with local library publicity , prepared by the 

office and with Mr. Utley 's help. 

MR . REECE: Mr. President, I move the sug

gestion be approved for the printing of this report • 

••. The motion was seconded and carried • • • 

PRESIDENT BELDEN: The Gardner Hunter matter 

I am sorry I can't speak as definitely about that as 1 wish I 

might, because all the material was turned over to Mr . Wyer . 

and he was asked to put a report in shape for presentation at 

this meeting. I have none .. of the correspondence nor the 

original statement from Mr . Hunter. The Committee appointed 

to consider the proposition consisted of Mrs . Howland, Mr . 

Wyer and myself. We are unanimously opposed.to it, asi recall 

it. It was a proposition to .prepare and have printed certain 

books for children, tnose books to have the approval of the 

American Library Association. Mr. Hunter said he thought he 

would secure an endowment for the purpose of organization of 

a series of generous annual prizes for the best fiction, long 

and short, ' for young people to be given in similar manner to 



c 
5 

• 

• 

that of the present prizes in the adult field, administered 

by proper personnel and under wise restrictions·. Will the 

American Library Association undertake to make the wards as 

. ~ it now awards the ·ewberry medal? 

: ~ 

It was the feeling of the committee tha.t it 

was not only practically impractical but an unwise propo

sition for the Association to tie up with. 

President? 

MR. BISHOP: Is a rrotion in order on that, Mr . 

PRES DENT BELDEN: I think it is not necessary. 

SECRETARY MILAM : May I record that taken by 

consent that the com~ittee's report is approved? 

PRESIDENT BELDEN: Yes. 

The recommendation from the Board of Education 

for Librarianship and the Guggenheim fellowship. Miss Bogle 

will read the report; 

•..• Miss Bogle read the report ••• 

PRESIDE JT BELDEN: Have you any comments in 

this connection? 

MISS BOGLE: The Secretary of the Guggenheim 

foundation indicated that the foundation would be receptive 

to an application from Mr . ~yer for a fellowship extraordinary 

for the purposes stated, and that it would strengthen the 

application if it should carry with it the approval of the two 

bodies of the American Library Association, the Board of 
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Education for Librarianship and the Executive Board. 

MR. BISHOP~ I take pleasure in recommending 

that the Executive Board adopt this recommendation as its own, 

approving Mr. Wyer's recommendations • 

••• The motion was seconded by Mr. Tweedell ••• 

MR. BISHOP: It is required by the Guggenheim 

Foundation.· I happened to have had an intervie with Mr. Moe, 

not on this subject, and he said that all fellowships must be 

granted on application; they must have somebody asking for 

them before they will give them. They don't go around seeking 

where they may drop them, as it were. 

The motion for this thing does not come from 

Mr. yer personally originallY at all. It isn't a thing he 

is seeking for himself. He was picked out practically by the 

Board of Education for Librarianship . He is the most 

suitable person to'do a de£inite piece of work in America. 

I am glad .he is absent today, because we can vote on it 

without embarrassing him. 

PRESIDENT BELDEN: I am sure we are all going 

to have great satisfaction in voting and approving the 

motion made by Mr. Bishop and seconded • 

••. The motion was carried ••• 

SECRETARY MILAM: Mr. President, Miss Bogle 

has been so silent this morning, I want to say something 

about her here. This is one of the things that Miss Bogle dug 
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up with her own little ·hands and the whole credit should go to 

Miss Bogle for turning this up • 

PRESIDENT BELDE : Our hats are all off. 

MISS BOGLE: I think if I may speak to this, 

I would like for one moment to say the credit for this 

doesn't belong to me but . Mr. Moe, the Secretary of the 

Guggenheim Foundation _felt that through the Board of Education, 

his representative bringing particularly this sort of thing 

to attentio~ there had been opened up for the Guggenheim 

Foundation an opportunity such as it had never realized. I 

think you will be interested in knowing that recently Mr. 

Wyer saw Mr. M~e and he said that under all the circumst-ances 

he himself would waive a formal applicationfrom Mr. Wyer and 

would recommend personally to the members of the board of 

trustees that tnis fellowship extraordinary should be granted. 

It did not carry with it, of course, any assurance that it 

might be a matter of years and various other things which 

would enter in, but that he wanted us to know that it had 

his very warm approval personally and that he felt it 

inaugurated with our cooperation. It also may be of interest 

to know the ~ applications from librarians for fellowships 

which are being presented to the Guggenheim Foundation are 

being referred to the Board of Education, so it is rather 

nice cooperation • 

. PRESIDENT BELDE1; : The next item is the meeting 
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of the Library Association at Signal Mountain. What is the 

suggestion there, Mr . Milam? Might that possibly be a time 

for an executive- board meeting or is this merely as a matter 

of information? 

SECRETARY MILAM: There is a concrete proposal 

here which came just before the Executive Board meeting, so 

I brought it to your attention rather than bringing it to 

the attention of the President himself. . · The off~cers of 

the Southeastern Library Association are very eager to 

have the President of the Association attend that meeting 

81 

but they wrote to me about it rather than to him, because they 

hoped that the A. L. A. would pay his expenses, since they 

have no funds of their own. The question is whether you 

wish your President to represent you there, assuming he is 

willing, and at the expense of the Association. I think in 

view of what we anticipate for the first seven months of 1926, 

there can hardly be any question about it. He ought to 

represent the Association. 

MR. FERGUSO I move, Mr . President, the 

President be requested to attend the Southeastern meeting 

and the expense be paid by the A. L.A. 

The motion was seconded variously ••• 

PRESIDENT BELDEN: I always regret the matter 

of expense comes up. I feel I ought to go to this meeting. 

There have been special appeals come to me from friends in 
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the South, urging me to come. I wish I might feel that I 

could afford to go personally; that I can't do. On the other 

hand, I regret that it must be a charge on the A. L. A. funds. 

Apparently they have no funds down there. That is the only 

way 1 can accept their invitation, so it is with the feeling 

of regret that I put the motio~ made by Mr . Ferguson • 

••• The motion was carried . . . 
SECRETARY MILAM: Does the Executive Board 

wish to express any opinion with regard to the other features 

of that meeting? It has been proposed that the Board of 

Education hold a meeting there at the time of their con-

. ference and that the Library 'xtension Committee hold a 

meeting there at that time. Neither of those boards has yet 

been able to pass definitely on that thing. The Board of 

Education has already decided it will hold a board meeting 

there. 

PRESIDENT BELDEN: You will be interested to 

knowthere as addressed to me, although it is headed to Mr . 

Milam here from Mr . Dickinson, this morning, the following 

telegram: 

••• President Belden read the telegram ••• 

SECRETARY MILAM: The Library Extension Com

mittee is meeting sometime this week, Mr . Ferguson. You 

haven't had a discussion of this yet, whether you want to 

meet there. They plan to hold open meetings, that is, to 
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devote one se~sion of the conference to the problems con

nected with education for librarianship, another to the 

problems of library extension and to make appropriate and ade

quate provision for the executive meetings of the committee 

in addition. 

PRESIDENT BELDEN: I think we will all agree 

that many commissions and committees can meet at Chattanooga 

and will be of immense benefit to the library movement in that 

section of the country. 

ffi. BISHOP: I move we adjourn for lunch. 

PRESIDENT BELDEN: The motion is entertained 

without vote. 

• •• The meeting adjourned at one o'clock ••• 

ADJOURNMENT 
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TUESDAY AFTERNOOI SESSION 

Deoember 29, 1925 

The meeting convened at two-t~irty o'clock 

p. m., President Belden presiding. 

PRESIDENT BELDEN: I have asked Mr. Wheeler 

to meet with us for a few minutes at the opening of the 

session. I believe he has a statement to present to us. 

MR. WHEELER: Thank you, Mr. President. 

I don't think I will need to take up i ht or ten minutes 

at the most. 

I have interested the ·Aaerioan Face Brick 

Association in putting on a little competition for a design 
r • 

. of a small branch library, following somewhat the prestige 

of Mr. Lowe's white pine competition which you may remember 

as taking plaoe t hree or four years ago, and which was 

very successful. I would like to visualize some of this 

for you. 

84. 

You remember these white pine bulletins with 

the design for the wpite pine country town library. It seems 

to me there is even a greater need for the design of a 

small branch library in the city library syste • City 

library work is growing even more rapidly than rural work. 

Some time ago I wrote to the American Face Brick Association, 

asking them if they would be interested in putting on a 

competition. They were immediately interested. I was over 

I 
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there this morning and spent three or four hours with Dr. 

Marz. I would like to have the members of the Association 

recognize this is one of the high class commercial associa

tions. To illustrate, I brought over a oopy of the new 

book written by Dr. Marz, who spent six months in I~aly. This 

book ·is called "Brick Work in Italy." This is the kind of 

work Scribners would like to publish. Here is something a 

little less expensive showing modern -precedents in brick 

work. 

They are willing to spend about $1200 . in 

prizes for the competition and are willing to spend 

probably $2,000 more in publicity connected with it, paying 

the expenses of the judges. They are anxious to have the 

American Library Association appoint a committee to go 

a little further than I have been able to go in preparing 

a statement, setting down the principles and the definite 

details of the pro·blem. They would have been satisfied, I 

think, to have had two or three librarians do this in an 

informal way. Obviously it is better to have the Association 

appoint a committee to spend a little time and do this in a 

more official way. The Faoe Brick Association, I believe, 

would appreciate that cooperation, and I think it would be 

a fine thing for the American Library Association to do • 

I am asking the American Library Association 

to appoint a committee, possibly three, to prepare the 
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statement in connection with this competition. The Faoe 

Briok Association has already agreed to put it on. Probably 

it will be published in the Architectural Forum and they 

will employ some of the biggest architects in the country to 

be the judges in connection with the competition. It seems 

to me in every way a very fine development. 

PRESIDENT B~LDEN: Are there any questions? 

MR. TWEEDELL: How does the white pine 

industry manage it? 

MR. WHEELER: No committee of the A. L. A. 

was appointed to go over the preliminary statements. Mr. 

Lowe signed the statements. 

MR. ,FERGUSON: Under what condi tiona would 

those plans be available? 

MR. WHEELER: It was my understanding they 

would be available without any expense. These are not the 

complete plans. All the information is in the form in which 

it was printed in this bulletin, so that any library, as I 

understand it, would be entitled to copy them. 

MR. REECE: Have we any committee, standing 

or otherwise, that would naturally handle a thing of this 

kind? The nearest that would come to it, I believe, would 

be the committee on light and ventilation • 

PR~SIDENT BELDEN: To the best of my reool-

lection, there is no committee which it would naturally 
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fall under. I do not believe it would come under the 

committee you mention • 

MR. KOCH: We used to have a committee on 

architecture. 

PRESIDENT BELDEN: There is no such committee 

now. .:. 

MR. COMPTON; This brick association should 

address a communication to the A. L. A. 

MR . . WHEELER: I think very likely they would 

be willing to do that. So far the initiative has come from 

the other side and they have been asked to do so and so. I 

suppose they think it would be logical for me to ask the 

A. L. A. to do its part. 

MR. BISHOP: That suggestion would be welcomed 

by them. 

PRESIDENT BELDEN: Does any one feel there 

is any objection to the appointment of such a committee? 

·MR. FERGUSON: I move such a committee be 

appointed. 

• •• The motion was seconded and carried ••• 

PRESIDENT B~LDEN: Is it your thought, Mr. 

Milam, that,while many of us have not given as muoh atten

tion to the budget as we might during the past hour and 

one-half, that matter be postponed until later in our dooketi 

1 think probably the best thing to do would be to follow 

8? 
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your suggestions. 

SECRETARY MILAM: I would suggest that we 

take it up one page at a time. Mr. Dooley is here and is 

more intimately acquainted with all the details of it than 

any one else. You may ask him or me any questions which 

88· 

occur to you as you look through the budget as it is sub

mitted. This does not include any budget for the Carnegie 

Corporation _Fund, as that was approved at our October meeting. 

I would suggest that you look at the Membership in Conference 

budget. Kr. Dooley will tell you what the receipts for 

this year have been under these items. 

• • • Mr. nooley read the items of the budget 

MR. HOPPER: I move that when the budget is 

submitted to the Executive Board for approval it be 

presented with the recommendation of the chairman of the 

finance committee and the treasurer. 

. . . The motion was seconded and carried ••• 

MR. BISHOP: I move the sixteenth item on 

the docket, stated by the President and Secretary, be ap-

proved. (Paoer No. 1) 

• •. The motion was seconded and carried ••• 

PR~SID~NT BELDEN: Item Number 10 is now 

before you in the form of the December bulletin. I think 

we have all gone over this pretty muoh in detail. There is 

nothing, perhaps, which you are not all familiar with. 

• • • 
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MR. BISHOP; This was presented by the 

committee, and it would be ill becoming in connection with 

the other members of the board not to express themselves 

concerning it. 

I move the budget be approved • 

••• The motion was seconded ••• 

PR~SIDENT BELDEN: It is moved and seconded 

that the budget and statement of plans, as presented in the 

December bulletin, be approved. 

. . . The motion was carried •.• 

89. 

PRESIDEN'l' BELDEN: Proposed study of develop-

ment of reading habits. 

SECRETARY MILAM: Mr. President, one of the 

things which Mr. Dickerson and I have been very much 

interested in as a by-product of the study of adult education 

is a study of the development of permanent reading habits. 

Our observation indicated that Dr. William Scott Gray, of 

the University of Chicago, was the foremost expert in the 

teaching of reading. So when Dr. William Russell was here 

a few weeks ago we inyited Dr. Gray in for a conference of 

the four of us, with the thought of getting him interested, 

not in a study of the technique of teaching reading or 

any of those aspects we thought he had emphasized in the 

past, but getting him interested in a study of the develop

ment of permanent reading habits. It would involve what 
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is done to a child in the school that makes him continue 

reading or does not help him in developing a permanent 

habit. We found that Dr. Gray was very much interested. He 

visualized tne thing as a very large project which _would 

perhaps some day cost somebody 50,000 to do. In the mean

time, he told us that he is planning to spend next year in 

study of what is done or what can be done in a few typical 

schools to develop, ·shall we sa~ immediate reading habits? . 

He has a graduate student working now, making a study of what 

children in certain grades in a few typical schools actually 

read. 

Dr. Gray expects to have a leave of absence 

next year, and he is going to try to put into practice every 

device that has been made which is reasonable for promoting 

reading in the schools, taking the typical schools, and 

perhaps two or three classes in the Evanston sohools, some 

down state, in Chicago, and so forth. They will see, in 

the course of six or eight months, what they can do with 

the same children they tested out this year in connection 

with the study being made by this graduate student. 

Dr. Gray thought they could do something in 

a preliminary way on the larger problem. This is the· way I 

stated my understanding of the situation, which Dr. Gray 

later approved. 

. . . Secretary Milam read the statement ••• 
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SECRETARY MILAM ~. ~ Mr. Dickerson's thought 

and my opinion was that the Commission on Library and .iaUlt 

Education might be asked to appr~priate $100 and that the 

A. L. A. · Exeoutive Board, out of the Carnegie Contingent 

Fund, might appropriate another 100, which would pay the 

expenses o1 xhis man under Dean Gray's supervision. 

PRESIDENT BELDEN: You have he~rd the 

Secretary's statement and recommendation. What is your 

pleasure? 

MR. BISHOP: In what form will it be pub-

lished? 

SECRETARY MILAM: I don't think it will be 

published. It will be presented for us to publish and 

the facts will be available for incorporation in the 

commission's report, if there is anything they can use. 

MISS TOBITT: May I ask the Secretary whether 

the N. E. A. has done any of this work? Have we united 

with the N. E. A. in any way, or is there a conflict? 

SECRETARY MILAM: The thought of Dr. 

Russell and Dean Gray was that the most effective manner in 

which to conduct the larger study which is proposed for some 

time in the future would be to make it a joint affair of 

the N. E. A. and the A. L. A., but that; of course, is such 

a big proposition that we are not prepared to embark upon 

it without more thought. The question now is whether 

91· 
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$200 could be put into this investigation of what libraries 

in the school do to promote reading habits, through a study 

made by a graduate student under Dean Gray. Perhaps . the 

others present will not ag.ree with me that he is the 

foremost man in teaching read~ng, but that is my opinion 

from what I .have observed. He was the chairman, as you 

know, of that rather magnificent report on . the teaching of 

reading issued ·by the National Society for the Promotion ' 

of Education. Part one of their yearbook in 1924 or 
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1925 involved a book of 300 pages on the teaching of reading. 

He has issued a great many publications of his own. 

MR. FERGUSON; I move the adoption of the 

recommendation. 

. . . The motion was seconded by . Miss Tobitt 

and carried . . . 
SECRETARY MILAM; Mr. President, I have not 

said very much about the larger study, but enough perhaps 

to indicate the general character, or the field to be 

covered. Are there any precautions which the members of 

the Executive Board would like to give to me in working out 

further plans which might eventually come to this board 

for consideration. 

MR. KOCH: Have you talked wlth Mr. Richardson 

in connection with the study which the Peter Foundation 

is ma~ing? 

· L-----------------------------~--------------~----------------~ 
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SECRETARY MILAM: Miss Painleve has ·been 

in touch ith them. 

tt MISS TOBITT: What about the Council of 

tt 

English? Is it a council of English which has to do with 

children's reading? I don't mean the selection of reading, 

but the mechanics of reading. That is an association that 

ought to be taken into consideration. 

SECPETARY MILAM: That is the National 

Council of Teachers of English. If I am not mistaken, they 

are concerned primarily with high schools. 

MR. BISHOP: Also universities and colleges. 

I hould like to make a suggestion. There are so many 

bodies working on this same problem. I think it is important 

we do not ignore what measures are being taken in the 

various directions, that we merely go ahead and add one 

more. I think it might be well worth while _ to furnish a 

plan in advance to discover how far others have gone. There 

is a great deal in the air right now in the development of 

reading habits. We might, in good faith, go ~1ead and do 

the same thing other organizat-ions have done. 

SECRETARY MILAM: I think our best guarantee 

there is Dean Gray himself. It was he who published this 

year, you know, the digest of studies of reading, the 

scientific investigations of reading, in a book published 

by the University of Chicago, about the · size of that one 
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on brick work. in Italy, not quite as thic.k. In this, he 

has summarized all the important studies made to date in 

reading which he could discover. He is now getting out 

a similar digest of perhaps sixty additional studies which 

appeared since that time. This includes manuscript studies 

of which he learned. 

Dr. Russell told us, - w?en we spoke to him 

about it at first, that we were on the wrong track this time, 

because the same thing had been done, he was quite sure. It 

was not his field, he was not absolutely sure, but he 

couldn't believe it had not been done. It took Dean Gray 

perhaps haif an hour to convince him that he didn't know what 

he was talking about. But I think he convinced him that 

this particular thing was not done. 

The first time I tal¥ed to Dean Gray about it, 

he said, "That is the thing I am now interested in. The 

other things have been done in the field of reading, but 

this thing has not been done." It is still desirable to 

check up further, but I think Dean Gray himself will be 

our best assurance. 

MR. - W.ALTi;R: I think Mr. Bishop is right. 

Nobody who has not lived in close contact with the field 
~ 

of education realizes bow much possibility ·there is of 

doing the same thing somebody else is doing and publishing 
/. 

the results six weeks after some one else gets them out. , ·· 

\ 
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So I think we ought to check to be sure. It is getting to the 

point that the average university, in self protection, is 

beginning 'to publish its research problems. A recent 

report has been issued in South Carolina. The people who 

got it up are simply astounded at the amount of stuff in 

progress. Quite a good deal of the material is being 

duplicated. I think it is too much to ask one professor of 

education to be responsible. 

MR. BISHOP: I suppose you approved this 

thing from a library angle r .ather than from a school angle. 

MR. WALT~R: The important element is the 

difference between the two. If you have a school library 

which is not run as a supervised study room, where the teacher 

has time to do individual work, it is all right. 

SECRETARY MILAM: Our basis o~ discussion 

so far has been a fifty-fifty point of view. We wanted to 

make sure that the library got in for its share of the point 

of view, and we felt pretty sure the schools would get in for 

their share of the point of view. I think it wants to be 

a two-headed affair, the two things carried along together, 

so that the final results will be something that both can 

accept. 

MR. BISHOP; It should go all the way up 

through the university. We are accused in the university 

library of not teaching the reading habits to university 
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students, when we are killing ourselves trying to furnish 

the material for them to r.ead I don't know that it is 

our business, but we are doing it. I think it has to work 

from the library angle. I would want to make it a fifty

fifty basis. 

PRESIDENT BELDEN: I believe, Mr. Milam, 

you spoke this morning regarding the trustees considering 

the endowment fund. Is there something to add to that? 

SECRETARY MILAM: I asked the trustees to 

consider the following items, so that I could report: 

election of chairman, Harry Wheeler was elected chairman; 

the approval of a bank or trust company as depository for 

the fund, the First National Bank, or what amounts to the 

First Trust and Savings Bank, which is affiliated with the 

First National Bank; the approval of the enclosed statement 

on the origin and purpose of the endowment fund. That was 

the statement which this board approved at the October 

meeting. Instead of approving it, they asked that I refer 

it to our attorney and ask him, on the basis of the facts 

here presented, the documente here collected, to draw up 

a brief· statement of the purposes of each endowment fund, 

which could then be submitted to the Association for 

approval by the Association; as a correct and adeQuate 

interpretation of the purposes of that fund, and which 

would then be the guiding principle of the trustees and the 
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Executive Board in administering the fund. 

PRESIDENT BELDEN: You have not been able 

to do that as yet'? 

~EC~TARY MILAM: I have not yet had the 

minutes of the meeting. We will follow that up. We asked 

them to approve the· proposed amendment to the A. L. A. 

Constitution. This met with their approval, but they took 
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no action on it, pending a recommendation of the coun ~ 
\ 

I thought we might have some suggestion- on· that at the same ~- · 
' ~~·~~· 

time. We asked them to transfe the' A. L. A. fund 9¥er te 
"' """'--4 . 

~~~rnegie Endowment Fund. 
" 

PR~SIDENT BELDEN:· May we have a report of 
'l •.; 

progress on ·the Paris Library Schoolt 

MISS BOGLE: The second year the Paris Library 

School opened in October with far more applications for ~~ 

admission than could be accepted. These came from peop~e 

in twenty-one different countries. Of course, the school 

.opened with its full number. An interesting thing was that 

the students of this year were in many cases sent by the 

students of last year o~ the employers of students of last 

year. The interest in the school seemed to be growing, and 

the show of interest came from many people of high positions. 

The recognition the school is getting _this year 1s .. from 

leaders not only in France, but in Italy, Czechoslovakia, 

Belgium, Norway, and, if it were permitted, Russia. 
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The course has been somewhat modified in 

the light of last year's experience, but with no very 

radical changes. The association of French librarians 

and individual librarians, the head of L'E~ole : de 

Chartres, and so forth, all have expressed very forcibly, 

in communication and personally, that it should be made 

a permanent thing. 

A very interesting thing has been the 

fact that the French faculty and French advisory committee 

believe that the school should now be definitely inter-

national. The interest shown in the school in Germany 

and in Czeohoslovaki~ and the request fo~ cooperation from 

those two countries made it seem advisable for the resident 

director to visit Berlin and investigate. 

Germany is not ready for the sort of 

cooperation one might desire for the Paris Library School, 

but on all sides came a desire for cooperation with 

American library training agencies. 

During the two weeks and three days in which 

I was in Paris, the faculty and members of the advisory 

committee, Mr. Herrick and Mr. Jusserand, gave great 

help in the support given to Mr. Rose of the International 

Board of Education • 

You will recall that Mr. Milam and I visited 

Mr. Rose before I sailed and had permission to present the 
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budget which you adopted in October. We now have ·ready 

the entire outline of the request, which goes forward, 

I think, next week, to be followed by a visit for such 

inquiry as the International Board may . care to make. 

PRESIDENT BELDEN: Would any of those 

present like to ask questions? 

MR. BISHOP: Are there any from Palestine? 

MR. HOPPER: I gave a woman a long leave of 

absence and one of the conditions was that she should ·draw 

us a picture so that we may get some students to go to the 

Paris Library School. 

MISS BOGLE: Is her name Sophie? If so, 

she was working. 

Palestine is interested. The University 

of Constantinople is interested. 

MR. BISHOP: May I bring up a matter? It 

comes up in Paris, so I feel at liberty to bring it up 

99 

at this time. You will~ reoall at our last meeting the 

Secretary, with the assistance of the sub-committee, was 

empowered to draw up a statement as to the duties of the 

European representative of the American Library Association. 

That has never been made part of our records. At the 

danger of boring our members, I will read it • 

Following rea~ing: I think this document 

gives the substance of what we agreed on informally. I 
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should like to move its adoption by the board, following 

the action of last October • 

.... The motion was seconded and carried 

PRESIDENT BELDEN: That seems to me, as 

Mr. Bishop implied, a most admirable statement and well 

embodies what we had in mind. Will this appear in any form, 

Kr. Milam, either typewritten or multigraphed or printed7 

I speak personally now. I should like to have it at hand 

in Boston, and I am wondering if every member of the 

Executive Board would not like to refresh their minds, and 

to have this statement at hand. 

SECRETARY MILAM: This will go, with the 

minutes of the Executive Board, to all the members of the 

board. One question in my mind is what other distribution 

is appropriate. 

MR. BISHOP: May we not make a motion that 

we send a qopy to the trustees of the American library in 

Paris? I think that was aoted . on last October when the 

trustees were elected. 

SECR~TARY MILAM: We have not had any 

acceptances, or have not been notified of the acceptance 

of the three people we notified by cable, but we are 

assuming they accepted • 

· MISS BOGLE: They told me in Paris that 

Mr. Beckman and Mr. Skinner had accepted. The only one 
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in question seemed to be Mr. Blumenthal. Mr. Macomber 

had accepted. I thought the formal notice had come to 

America. It was supposed to have been sent. Dr. 

Babcock was elected president. 

SECRETARY MILAM: We have had that notice, 

but not any formal acceptances from these three persons. 

We have had a communication from Dr. Beckman. 

MISS BOGLE: I thought formal notice was 

sent. 

MR. FERGUSON: Would there be any objection 

to publishing that statement in the library jouxnals?I 

think it would be of interest to the association of li~ 

rarians at large. 

PRESIDENT BELDEN: I see no objection. I 

am wondering if it might not find a place in one of our 

bulletins. 

SECRETARY MILAM: I would be glad to 
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publish it if it seems wise. There are one or two things 

about it, which to me seem a bit doubtful. For instance, 

"Such a man at the head of the American Library in Paris, 

perhaps also honorary director of the Paris Library School. 1 

He is not that. Nobody has been that. It is an indication 

if he were the right man he would qe given that honor • 

MR. WALTER: lot only that, but there is 

an indication the wrong man might assume things he had 
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no right to assume. 

SECRETARY MILAM : Still I don't want to be 

overcautious. 

MR . BISHOP: We should be very definite. 

MISS BOGLE: It would inevitably be copied 

in European papers, if it is given any real publicity. 

speaking from the viewpoint of the Paris Library School, I 

think at this time it might be very undesirable. 

MR . BISHOP: I should consent to eliminating 

that if it is undesirable. 

MISS BOGLE: It is in the minds of all of us, 

but I question its release at this time. 

MR. REECE: It seems to me this is a very 

important definition for the guidance of the Executive Board, 

perhaps not so much for the present membership only as for 

succeeding members. It seems to me its first purpose is 

that. You might well defer a further publication. 

PRESIDENT BELDE : I should rather retain 

that class and defer general publication. 

MR. BISHOP: There is another reason for 

deferring publication. I am a.fraid if we published it in 

that form in the ~merican Library Journal there would be 

a volume of correspondence from people who would think 

they may get documents. I know people are eager enough 

for things of that kind. It is a thing you ought to do 
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when you are in a position to do it. 

PRESIDENT BELDEN: It is understood, then, 

that we will defer any general publication. 

Mr. Milam, how about the report on the 

inventory? 

SECRETARY MILAM: Just after the meeting 

in October, Mr. Dooley made an inventory of publications 

in the warehouse and storeroom, with the following results: 

••. Secretary Milam read the results . . . 
In other words, we 

had a stock of publications as of October 19 of ap

proximately t55,000 value. Assuming any reasonable 

depreciation or failure to sell, our judgment is that there 

would not be a loss of lO%,in the normal course of events, 

of items to be thrown away or wasted. Assuming a reasonable 

depreciation, you would have $50,000 worth of publications, 

which you can set over against the 15,000 revolving fund or 

capital fund which was contributed to make possible the 

continuing of publication activities. I thought that 

was rather an encouraging figure. It was a much larger 

figure than I thought would be shown, and will leave us, I 

think, a fairly comfortable feeling, even though our 

balances are not· as big as they ought to be. · 

PRESIDENT BELDEN.; if,. there are no questions, 

we will take up the matter of Dr. Leland. 
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SECRETARY MILAM: You may wonder why I 

brought this to the attention of the Executive Board. Miss 

Cooper has had delightful cooperation with Dr. Leland in 

getting expert opinion on the various classes of books 

consiaered for the A. L. A. catalog. This letter which 

came from him seemed to indicate an appreciation which I 

thought might be gratifying to you, as it was to us • 

•.. Secretary Milam read the letter •.• 

PRESIDExT BELD~N: The Negro library 

service. 

SECRETARY MILAM: You have all seen the 

digest of a more or less casual study we made of the 

Negro library service in certain cities. A mimeographed 

copy was sent to you some weeks ago. Perhaps you had time 

to glance at the summaries, whether you ~ent through the 

document as a whole or not. This little thing _was prepared 

primarily as the result of a call I made on Dz. Shepardson, 

who is the director of the Julius Rosenwald Fund. I called 

on him ostensibly to get his advice on the Negro library 

school, but primarily to get acquainted. 

I was pleasantly surprised to learn that 

a ~ouple of years ago they made some investigation of the 

possibility of extending their work, the Julius Rosenwald 

gifts in the school library field, but they had reached 

a negative conclusion. They found the time was not ripe. 
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On the basis of some things we talked about, Dr. Shepardson 

agreed to get out his file and look into the matter again • 

Just the day this sta.tement was finished, I had a letter 

from Dr. K4eppel, saying he had a long conference with 

Mr. Rosenwald in an effort to get him interested in 

libraries, and thought it would be a good idea if we would 

go out and see Dr. Shepardson. I had been waiting for the 

statement to go out to see Dr. Shepardson, and I did go out 

to see him. 

I found out that he had taken another step, 

that they had practically concluded their plans for dis- . 

tributing or providing funds for Julius Rosenwald schools, 

for the purpose of libraries for those schools on a plan 

similar to that which has been worked out in many states, 

on the basis of, "If you will raise ten dollars, we will 

give you ten dollars," and so forth. 

By the way, we had known about that through 

the inquiry to Miss Van Cleve in connection with compiling 

a list of books. I talked with Dr. Shepardson about that, 

and, having had an opportunity to talk with M~Merrill 

and Mr. Lester, as well as · the members of our staff, as 

to what ought to be done under the circumstances, what 

would promote libraries, we were, of course, immediately 

conscious that a desirable thing to do was what we had 

in mind. It. is so little . that it is the least you ca.n do. 
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Dr. ShepardsQn asked me to write what I thought they might 

do, and I think perhaps I ought to read some of these 

paragraphs, because it may lead to definite aotion which 

you may some day be asked to approve or otherwise. 

. . . Secretary Milam read the recommenda-

tions ••• 

Secretary Milam: ..:> That, I think, is of 

information, not only because of the thing itself, but on 

this basis. Perhaps I should say Dr. Kfeppel an~ I think 

there is a chance of getting Mr. Rosenwald interested in 

lOS 

the A. L. A. We have made the contact and have gotten him 

interested in the library contact. Perhaps the larger 

approach would not be -too much of a step for his imagination. 

PRESIDENT BELDEN: Bo action need be taken, 

I take it. • 
( J , I see on the docket listed the item Conference 

of 192f. That question comes up at this time because of 

an invitation, first, from the Chamber of Commerce of 

Buffalo asking if we couldn 1 t meet there this year. When 

they learned this _year was already provided for, they wanted 

us to meet there next year. But more important is a letter 

from Mr. Locke, of Toronto, addressed to Mr. Milam. 

President Belden read the letter . . . 
President B~el·denr : Then there comes a note 

of regret from Mr. Locke that he couldn't be here today, 
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and he concludes, "The matter of when you can come ·to 

Toronto is one, from one standpoint, which must be settled 

some time ahead." 

I think we are pretty unanimously agreed 

that we should like to go to Toronto, and Toronto might 

well be a desirable city in which to hold the 1927 con

vention, in view of many things that have happened in 

connection with the library situation in Canada and the 

somewhat prevalent feeling there that the A. L. A. has 

not accorded to Canada all the courtesies and attention 

that might have been shown. 

I don't suppose any action of any kind should 

be taken at this time other than to informally present to 

Mr. Locke the fact that the members of the board are 

favorably disposed toward that suggestion. 

MR. BISHOP: Won't there be another meeting 

of the board between now and the fall? 

PRESIDENT BELDEN: I think undoubtedly there 

will be a meeting before fall. 

MR. BISHOP: But we can not wait as late as 

October to make our arrangements for the next June or 

July. 

MR . . WALTER: I think that is true of Toron:to • 

A very careful schedule will take care of anybody, but 

if things are upset it may make trouble. If they were 
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given t~e enough, I think they would show us a splendid time. 

PRESIDENT BELDEN: Is not the fixing of the 

place of meeting ultimately in the hands of the next 

executive board? Can we bind the incoming executive board 

to anything more than a recommendation? 

SECRETP~Y MILAM: As I recall, the Constitution 

says, "The place of meeting shall be determined by the 

Executive Board.'' I should think it might be perfectly 

satisfactory for this executive board to take somewhat 

final action after the nominees for next year are known. 

If it should happen that there was only one candidate for 

president, you would be pretty sure you had one vote for 

it if you had his apprbval. If there should be a candidate 

for any other position, you could be sure of his approval, and 

you could feel the thing out so you would be sure your 

majority would carry over. 

each time? 

t~elve. 

MR. BISHOP: Is an actual majority elected 

SECRETARY MILAM: Six members might be. 

MR. BISHOP: But the board consists of 

SECR~TARY MILAM: If Mr. Tweedell is re-

nominated, that will make seven who will presumably 

continue. 

MR. BISHOP: We will have to put him in. 
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MR. WALTER: There are thirteen with the 

president • 

SECRETARY MILAM: No. 

MR. WALTER: Oh, Mrs. Earl takes the place 

of two minds. 

MR. BISHOP: I think this matter is altogether 

too important to allow it to go by without some action. I 

don't think anybody wants to raise the question as to 

whether we should bind our successors, but we have ra.ther 

an unusual time table confronting us, due to the fa.ct that 

this board holds office until its successors are actually 

elected. They won't take office until October. It is 

purely a practical matter of engaging convention dates 

with reference to hotel accommodation. I can't imagine that 

the incoming members would resent action by this board in 

view of those facts. 

PRESIDENT BELDEN: I don't think they would 

resent action by this board three or four months hence, but 

they might if action were taken at this time. 

MR. WALTER: It seems to me it would savor 

somewhat of discourtesy to settle it before we know the 

nominees for next year. Heretofore, the president has 

had something to do with it, and I think our next president 

should be consulted in courtesy to him. We will probably 

know who is to be the next president long enough ahead. 
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SECRETARY MILAM: I think we have not had 

a definite promise from the nominating committee. They 

have lots of time yet. 

MR. WALTER: It wouldn't do any harm to have 

the nominees mentioned some time in advance. If there 

,, were any technicalities, this board could pass it on, with 

favorable comment, to the next board. As a matter of 

fact, we did that in a more embarrassing matter last 

Christmas. This board need not bind the incoming board, 

but it could make a recommendation. In that matter I 

referred to, such action was taken and the action was 

accepted unanimously when the time came. It is simply a 

matter of courtesy. 

MR. BISHOP: I am barred from making a 

recommendation, because I go off this board this year, and 

I don't want to try to exert an undue influence while I am 

a member. But it seems to me it is a practical matter. If 

there is to be another meeting, that can be explained to 

Mr. Locke, but if there is not to be another meeting I 

think we ought to go ahead and take action. 

MR. WALTER: At least the Secretary could 

get an inkling of who the nominating committee was going 

to mention. I don't know who it will be; I believe, how

ever, he or she ought to have such courtesy shown. 

PRESIDENT BELDEN: I feel quite confident 
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there will either be another meeting of the Executive 

Board before next October or the question can be settled 

by a correspondence vote. So I don't think it is essential 

to take action today. 

MR. BISHOP: Did Mr. Locke indicate how 

· soon he bas to know. 

PRESIDENT BELDEN: · Not any more than that 

statement. 

MR. BISHOP: I think we ought at least 

111 

inform him that his communication was received sympathetical

ly, and, while we were advised to defer action, we didn't 

wish that to be taken as negative action. 

PRESIDENT BELDEN: I think we might say it 

was the unanimous feeling of this board we would like to 

accept that invitation. 

MR. FERGUSON: They would perhaps have to 

know soon, because other conventions ·will, doubtless, want 

to come there. I know it is the practice of a good many of 

the other national associations to select their meeting 

place more than twelve months in advance. It is a business 

matter, and I can't see that the incoming president would 

fear any discourtesy in the action of this board, because 

we would be in the same relationship as the one following • 

PRESIDENT BELDEN: If it is necessary that a 

vote should be taken before the next meeting of the council, 
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we will do that. I think, after we have talked with Mr. 

Locke, we will know better as to the exact time when we 

must know. 

MR. WALT~R: No president of the A. L. A. 

ought to be offended, but presidents have been offended over 

less. 

1~ 

SECRETARY MILAM: Mr. President, I would 

suggest we take into account the following things: the dif

ficulty we have had in making Mr. Locke understand our always 

friendly attitude (he has misunderstood sometimes the things 

we have undertaken to do) the cordiality of his invitation, 

and the absolute sincerity of it; the fact that the meeting, 

as I understand it, is to be largely scattered around the 

university, with dormitory facilities which involve holding 

a convention at one particular time of the year, thus neces

sitating more prompt action. In view of all these things, 

and the suggestion you just made, I wonder if it might 

be possible for this board to go on record as saying that 

unless the nominee for president, yet to be announced, 

has other plane this membership is willing to stand 

committed now for Toronto for 1927. 

MR. WALTER: I don't like to throw the 

responsibility on the incoming board. I should like to 

amend it so that it would remain: unless the incoming 

board reverses the action of this board. 
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SECRETARY MILAM: The danger is that out of 

the new members to be elected there may be three candidates 

for each position. You would have to get the consent of 

nine or ten people, half of whom would never be on the 

executive board in the last analysis. 

MR. HOPPER: Are we assuming the incoming 

executive board is very sensitive? 

MR. FERGUSON: I think we should be straight

forward and accept the invitation. If somebody turns the 

world upside down and upsets our plans, all right. I move 

we accept the invitation of Toronto. 

... The motion was seconded 

MR. WALTER: Please understand I am with you 

in principle, but I know some very unpleasant predicaments 

have hapo~ned. I may be an Ancient historian. 

MR. BISHOP: I have known of extreme 

difficulties in connection with hotels, and that is what 

I am thinking about. 

MR. FERGUSON: I also remember we are anxious 

to show our friendship toward Canada. 

Y~. WALTER: Now, I have reached the point 

I wanted to reach. Since everybody has seen both sides 

of the question, I am going to vote yes • 

. . . The motion was carried . . . 
PRESIDENT BELDEN: We had placed before 

-.. 
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us as we sat down this afternoon a sheet of paper on which 

is "The Library and Appeal to the Teacher." This was 

prepared, . and unless we have criticiSms or suggestions to 

114· 

make it will be sent through the Commission on ·he Library and 

Adult Education to the teacher. 

SECR~TARY MILAM: It is presented to ask for 

criticisms. 

Here is the vote. 

. . . Secretary Milam read the vote ... 

MR. BISHOP: They did not feel that the 

commission should be making pronouncements in the name of 

the association. It was not the question of whether they 

wanted the approval or disapproval. The thing was that 

the Commission on the Library· ani Adult Fdmation ought not speak 

for the A. L. A. 

PRESIDENT BELDEN: That is with the approval 

of the Executive Board it would be proper to send this out. 

MR. TWEEDELL: Is there any other word than 

"appeal" that can be used? 

MR. COMPTOM: How was the distribution to 

be made? 

PR~SIDENT BELDEN: If I remember correctly, 

it was to be published in the Educational Journal. Beyond 

that, I have no recollection. 

MR. BISHOP: The original idea was to send 
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this to the various educational institutions. 

PRESIDENT BELDEN: I will entertain a motion 

that the Executive Board approve · the use to be made of 

this appeal by the Cbmmission on the ]l.brary. and .-Adll Eduoa~. , 

MISS TOBITT: This is quite right. It · says 

the librarian must have the cooperation of the teacher. 

Does that imply they don't have it now? 

MR. BISBOP: I don't think so. 

PRESIDE~T BELDEN: I don't know, Miss Tobitt, 

but what some rewording or changes in expression might 

already have been made in this. I am not sure this is the 

final form. 

MISS TOBITT: This might be a little un-

comfortable. 

PR ~SIDE T BELDEN: I think the commission 

felt tha.t could.n • t be expressed too forcibly. 

MR. BISHOP: It recognizes a definite move-

ment on foot. 

MISS TOBITT: I like this idea, but I think 

we will get further if we seem to be following rather than 

seem to be dictating. 

PRESIDENT BELDEN: Does it seem to any of 

the other members of the board that it is too dictatorial? 

MR. RE~CE: I move its approval. 

. . . The motion was seconded •.. 
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PRESID~NT BELDEN: It is moved and seconded 

that the Executive Board approve · the commission's use 

of this appeal as indicated • 

••. The motion was carried ••• 

PRESIDENT BELDEN: Is there any other 

business to come before the board at this time? Has any 

aember any new business to bring before the board? 

P• m. • •• 

MR. T~~~DELL; I move we adjourn. 

. . . 

... 
The motion was seconded and carried ••• 

The meeting adjourned at five o'clock 

ADJOURNME T 
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