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MONDAY MORNING SESSION 

",· October 19, 1925 

The Executive Board Meeting of the American 

Library Association was held at nine-forty-five o'clock at 

the Drake Hotel, Chicago, Illinois, President c. F. D. 

Belden presiding. 

PRESIDENT BELDEN: It is very pleasant and 

gratifying to find so large a.n attendance at our executive · 

board meeting. 

You will find in your folder the docket which 

has been prepared for our consideration; it is a long one 

and contains some items of great importance. 

The first item is the Report of Correspondence 

Votes. Miss Bogle will present that. 

SECRETARY CARL H. MILA I supoose that is 

on the docket simply asking for our ratification? 

PRESIDENT BELDEN: Yes. If you wish, the 

votes which have been passed can be briefly smmnarized in 

order that you may recall .what is being written into the 

Minutes. 

. . . Assistant Secretary, Sarah c. N. Bogle, 

read the Report of Correspondence Votes 

PRESID.ENT BELDEN: Is there any comment on 

any of those votes? 

MR. w. w. BISHOP (Librarian, University of 
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Michigan Library, Ann Arbor, Michigan): In the case of those 

two votes that failed because of one member in each case 

voting no, are we to consider that those two propositions 

should come before the board at this time for a vote? 

If they are items of importance, they should 

be discussed. 

SECRETARY MILAM: Those matters both came 

before the members at Seattle, and in the case of one, was 

approved. That was the appointment of the committee on 

foreign affairs within the executive board. Through typo

graphical error that was not submitted to the board later 

with the correspondence vote and is to come up at this meet

ing. The other matter concerned the elimination of the 

initial fee during 1926 as a means of increasing the mem

bership of the American Library Association. Inasmuch as 

that would require action at the Seattle conference there is 

no object in bringing it up now. The members did not think 

it should be recommended to the association, so I should say 

it is lost so far as this year is concerned. 

PRESIDENT BELDEN: I will entertain a motion 

covering the acceptance of the Correspondence Votes, with 

the exception of that one item, which we will take up later • 

••• Motion was made and seconded that the 

Correspondence Votes be accepted. Motion was carried by 

unanimous vote 

2· 
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MR. BISHOP: Is it in order at this time to 

ask for information as to the status of the actual vote at 

Seattle? 

SECRETARY MILAM: All the action has been 

ratified by correspondence vote, without dissenting vote, 

except the one which we failed to send, and that is on the 

docket later in the day. 

MR. BISHOP: There is, therefore, no need for 

a motion approving the action of the executive board as of 

this board taken at Seattle? 

PRESIDENT BELDEN: No, there is not. 

We will take up the next order of business 

Budgets, falling under three heads, as follows: 

Carnegie Corporation grants - October to 
December, 1925, 

Curriculum study, and 

Drexel Scholarship. 

I believe they were prepared on the basis of 

June estimates as working budgets. 

First is the Carnegie Corporation, and I will 

ask Miss Bogle to give that. 

SECRETARY MILAM: Mr. Dooley has been asked 

to present that. This is simply the presentation of the 

budgets for the carnegie Corporatiqn appropriation of 

$158,000, which was made about ten days ago. You will re-
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member that with my letter of June 13th I submitted these 

budgets to you for approval as a request budget. There have 

been slight modifications made necessary or desirable, it 

seems to us, by changes since that time, which Mr . Dooley 

will tell you about • 

••. Mr. Dooley read the budget of the 

Carnegie Corporation appropriation 

4 . 

SECRETARY MILAM: The scholarship matter, which 

is the only change of any importance, in my opinion, will come 

up a little bit later, before you actually vote to adopt 

this budget. 

MR. BISHOP: What does that make the total? 

MR. DOOLEY: $31,834 .65. 

Shall I refer to any changes in the salary 

section, or continue to the next budget, taking up major 

differences first? 

SECRETARY MILAM: I think you ~ad better tell 

what the salary changes are. 

• ••• Mr. Dooley continued reading the budget ••• 

SECRETARY MILAM : If there are any questions, 

Miss Bogle wili be glad to explain, I am sure. 

MR. BISHOP: Wfll you vote to approve these 

special budgets, or take them as one? 

PRESIDENT BELDEN: We will take them as one. 

MR. DOOLEY: There were a number of expense 
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accounts occasioned by the Cleveland meeting which have not 

yet been paid so that this amount has been put into travel, 

that is, most of it. These are the differ~nces, if you 

wish to note them on the margin of your book: (figures were 

read) 

PRESIDENT BELDEN: Is there no occasion at 

this point to provide for the transfer to take care of that 

deficit? Does it run to the close· of the year? 

SECRETARY MILAM: The approval of this budget 

will take care of that, I think. 

I may call your attention to the fact that 

5 · 

my recent letter explained the transfer of the reading course 

balance to the publishing fund. If there is any question 

about that it can come up now. 

To the new members of the board it should be 

explained that there was an appropriation of $5,000 one 

year, of which we were to pay $3600 for a manuscript on 

Book Selection. The author has not produced his manuscript •• h 

The next year there was an appropriation of 10,000 to be 

paid to Mr. Low :- and Mr. Wyncoop for "Development of American 

Libraries." Neither of those is yet payable. 

MISS EDITH TOBITT (Librarian, Public Library, 

Omaha, Nebraska): Does that mean $15,000? 

MR. BISHOP: Mr. President, is it in order 

to inquire as to the prospect, according to the stage of 
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those books, of being called upon this year to pay that 

moneyt Do you know anything? Mr. Wyncoop, we know, has 

been quite ill. 

6 · 

MR. JAMES I. ' YE~ · (Director, New York State 

Library, Albany, New York): Mr. Wyncoop definitely resigned 

from his project in the summer time, and I have a copy of 

this correspondence. Since that time he has been taking it 

for granted that you got the letters, and that you understood 

he was definitely out of things. He wrote one decisive 

letter, written in long hand from the Writers' Club, and he 

begins to think, from the paragraph in your letter to m~ 

that you do not understand that he is out of it, and that 

possibly you did not receive that letter. He has not for 

three months been expecting to do anything on the project 

at all. 

It was, if I may say it, the time limit, the 

definite, fixed responsibility for a manuscript by a certain 

time, that made him ill. He has been getting better ever 

since he got off the job and yet he is not willing to take it 

up again. 

He is going right ahead with it, in a bigger, 

better way on his own account, and expects to spend two or 

three years, or maybe more, of his spare time, and then to 

devote whatever time is left from his professional career, 

to a book that shall be a definitive history of the American 
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Library movement, its philosophy, statutes, etc., but it is 

not for the American Library Association. It cannot be 

ready at the time you want it. They may haye the manuscript 

when he is through with it, but your manual would not be a 

textbook at all. It will be a philosophical treatise, and 

a tactful history, if I may use the word. 

The project that we have at heart for a 

textbook on that subject is not from him. 

MR. BISHOP: I want to find out whether it is 

advisable to carry these things in the budget. 

If you get grants for a purpose and do not 

spend any money, it is difficult to get such grants continued 

on some other occasion. 

PRESIDENT BELDEN: Is there any comment? 

SECRETARY MILAM: What else can we do? 

MR. BISHOP: I do not know. 

SECRETARY MILAM: Apparently nothing. 

Mr. Wyncoop wrote the letters to which Mr. 

Wyer refers. ~e received them, and transmitted some of them 

to members of the Executive Board, the editorial committee, 

and the sub-committee on publication, asking for suggestions. 

The decision was not a vote; the opinion was practically 

unanimous that we wait for Mr. Wyncoop, no matter how long 

it takes. That was the opinion that certainly dominated in 

the editorial committee. Mr. Presiden~, you will recall 

7· 
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that was your own opinion, that we cannot get a manuscript 

of any sort on the history of the American Library Associatior 

ready for 1926. We are all joined in the opinion that 

Wyncoop is the one man in the country that can do it the way 

it ought to be done, so we will wait. 

I thought I had communicated that fact to 

him so he understood it, but if it is going to be embarrassin~ 

to him, perhaps I had better continue to wait. 

MR. WYER : It is not embarrassing, but I don't 

believe he got such a letter. He didn 1t refer to it at all, 

and he gave me copies of the correspondence you and he had. 

It does not appear here. 

SECRETARY MILAM : We offered him all sorts of 

help. He said he was not in position to use it. I cannot 

speak for the editorial committee because we have not had 

a meeting since then. 

MR. WYER: While this is up, we might add this 

statement. He had an arrangement with ·the Library Association~ 

provided he was free for half time, ~ut that is off now. He 

is working full time, and has been for about six weeks, but 

in his office he is surrounded with ramparts of books, 

pamphlets, and reports on this business. He is giving it all 

of his spare and outside time, and an increasing amount as 

his health is distinctly getting better. He has it very much 

at heart, is wrapped up in it, and he is going to do that book 
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some of these days, but he does not say short of two or 

three years. However, his purpose is firm, so we will have 

a book and it will be a good book. He has talked with me 

about it a great deal. 

SECRETARY MILAM: Mr. Low, who is in charge of 

the Library Administration, has been working very industriouslJ. 

He had hoped to have a manuscript ready to try it out in one 

or two library schools the first of the year. I think per

haps he has postponed it a little bit longer now. His last 

letter to us was a little vague as to when he did hope to havE 

it. He said he had written several chapters, but when he 

wrote one he had to go back and re-write all he had previousl~ 

written, and that it might continue for some time. 

Mr. Rodin presented a statement to the edi

torial committee last spring somewhat on this line: "I con

tinue to make no progress on Book Selection. I will give it 

another six months, and if I am not able to get started ~ith

in that length of time I will release the whole business." 

The six months are nearly up and he has not yet 

reported and we are pressing him for an answer. 

It does not seem to be easy to hire textbooks 

written. It certainly is not to be expected that a book such 

as Mr. Wyncoop will produce, which will show not only the 

facts in the history of the American Library movement, but 

the spirit as well, can be done within any definite number ·of 
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months. I think, Mr. Bishop, that that fact is p·erfectly 

clear to the people who are giving this money and that this is 

one place where they can hardly hope for returns within any 

given number of months. 

On the other hand, the library schools, I am 

told, need these books, and we ought to do what we can to 

produce something within a reasonable length of time, even 

though it may be necessary to do that very soon. 

MR. BISHOP: Mr. Chairman, I have no criticism 

to make of the editorial committee, or of the authors. I have 

been t~ying in vain to get a chapter written in a book since 

last May that I promised by the first of October, but my 

question was a monetary one. What does this amount to now? 

SECRETARY MILAM: $10,800, and $.7,200 more in 

the coming budget. 

MR. BISHOP: That makes $18,000 appropriated. 

I think the board should know these facts. that 

have been brought out before approving this expenditure. The 

chances for expenditure are slight within the fiscal year. 

SECRETARY MILAM: We have offered, I think, 

in ·every case to pay this as wanted t having absolute fa.i th 

in our authors that they would do the square thing. If Mr. 

Low, for example, could take a six monthS~ leave of absence 

we will be willing to carry his salary while he is doing it, 

but we have chosen the type of men who cannot be spared, or who 
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do not want to do the work that way . . 

PRESIDENT BELDEN: Are any other textbooks 

contemplated that you have thought might po~sibly be gotten 

under way during the year? 

SECRETARY MILAM : The rst textbook will be 

a reference work, by Miss Mudge . She has been working on it 

for many years. A year ago she thought it was down to the 

stage where she could begin to write. She has not reported 

progress since, and I suspect has made very little. 

11. 

MR. BISHOP: I think if there is anything that 

marks our American Library Association work it is exactly 

the absence of material of this kind, and if there is any

thing that marks the British efforts it is the production of 

books rather than magazine articles, and I suppose that any

body that goes across to the other side and sees what they 

call special libraries and compares them with what he knows 

here, would be inclined to smile • . Qnly a day or two ago there 

came to my desk a new book on that type of library, and gotten 

out as a book which can be handed out and studied. Now you 

and I, if we are referring a group of students or othe.rs, ' ··· 

have to have them take a thing out from the library journals, 

and the thing is not neat. I hope very much that thi.s i tern 

can produce some results during the year, but I appreciate the 

difficulty, and I think the board ought not to be under any 

illusions as to the benefit to be derived from this effort. 
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I think we ought to recognize its value, and that lt is very 

much needed • 

PRESIDENT BELDEN : I think w~ all agree there 

is nothing of greater need in the library world than a series 

of text books of this nature. 

· R. ERNEST J. REECE (Principal Library School 

of the New Yor~ Public Library, New York City): I am wonder

ing whether the editorial committee · would not appreciate any 

suggestions that this board wishes to make as to the poss

ibility of having some of this work done in more tentative 

form than it has been thought of, or that it has had in mind. 

I think the committee right through has felt that it ought to 

be willing to wait, assuming that probably a book once com

piled and printed would not be revised for a considerable 

number of years. 

A suggestion of one author has been that he 

would like to get out a book that might be subject to re

vision very shortly, questions of re-appropriations, grants, 

expenses for publication, having come in. I know that I have 

had a fairly pronounced notion about doing this thing tenta

tively first, but I may be wrong on it • 

•.• !r. Dooley continued with the reading 

of the budget . . . 
MR. BISHOP: Mr. Wyer raised an interesting 

question. He spoke of the question of any provision for 

12 
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traveling expense for persons who had._ £4. ven their work, or 

perhaps some one else raised that • 

account, is it not? 

It is included in salaries 

SECRETARY MILAM : That was to be included in thE 

salaries. 

MR . BISHOP: It generally is in such budgets. 

(Summer Institute Budget) May I ask how long this summer 

institute is supposed to last? 

MISS BOGLE: The board of education is con

cerning itself with that at the meeting on Thursday and 

.Friday of this week. The probabilities are that it will be 

a six weel<s·' course. 

PRESIDENT BELDEN: If there are no further 

questions about the salaries under the summer institute, we 

will pro ceed • 

••. Mr. Dooley continued with the reading of 

the budget ••• 

SECRETARY MILA · : Mr. Brigham, of New Brunswick 

New Jersey, is now at the Chicago University, beginning his 

work on this job analysis, or curriculum study, under the 

direction of Dr. Charters. Miss Bogle and I are of the im

pression that this is the beginning of something of much 

greater importance than we dreamed of· when we first talked 

about it. 

I wish that at this time, or at any future 
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time when the members of the executive board are iri .Chicago, 
-. 

that they would take occasion to visit Mr. Brigham and 

Dr. Charters in the city and talk i th them a. 11 ttle bit about 

what they are doing, because they would welcome suggestions, 

and I think you would get an idea of what is going on out 

there that we could never be able to tell you ourselves. 

MR. WYER: Mr. Brigham is engaged there full 

time; has given up his work entirely. 

SECRETARY MILAM: Yes, Miss Hostetter is his 

assistant. 

PRESIDENT BELDEN: There is one other item 

there under the budgets -- Drexel Scholarship, and I wish 

Miss Bogle would please say a word about that. 

MISS BOGLE: Mr. President, is there still 

something more under Curriculum Study? 

SECRETARY MILAM: No, the other comes up first. 

MISS BOGLE: The Library School of Drexel 

Institute met the suggestions of the board of education ·for 

librarianship i~ raising its standards, and as a result, 

finds its class not full this year. It accepted three 

students, all of whom had applied for a scholarship. 

When we were recently in biladelphia this was 

explained to us, and when talking with Dr. Keppel, of the 

Carnegie Foundation, he indicated that it would be perfectly 

acceptable to the donors of our funds if the board of edu-
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cation could see its way clear to a) propr-iate a scholarship, 

or scholarships, from our funds, and there was a contingent 

fund which permitted the giving of $300 as one scholarship to 

Drexel for one of the studente. 

The following action was taken by the board of 

education by mai 1 vote: "That the board of education reports 

its approval of the withdrawal of $250 to $300 from its con

tingent fund for the purpose of a scholarship for the year 

1925." 

16 

It was an emergency, and as such, your Presiden 

· and Secretary approved, subject to your approval, such an 

appropriation by the board of education, and they now ask 

ra~ification of that. 

R. BISHOP: Will the approval of the budget 

carry that item? 

PRESIDENT BELDEN: . Yes. 

If there are no questions, I will entertain 

a motion to accept the budget. 

1!R. BISHOP: I so move, Mr. President. 

The motion was seconded and carried ••• 

SECRETARY . MILAM: ,Mr. President, the other 

subsidiary item under the item that you were considering-

budgets, that of curriculum study, this work is to be con

ducted by Dr.- Charters, ·with a staff provided for in this 

budget, at the University of Chicago, and I propose that that 
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money be transferred. the money for the curriculum study, 

quarterly, as received, to the University of Chicago, to be 

paid out by the disbursing officer to the U~iversity of 

Chicago on vouchers approved by Dr. Charters and that monthly 

statements only be rendered to the American Library Asso

ciation. 

In other words, I would propose that we trans- . 

fer that money to the University of Chicago just as the 

carnegie Corporation transfers funds to us, requiring no de

tailed accounting. 

MR . WYER: Just why should we do that in this 

case? Is it a ~~iversity enterprise and project. Are they 

responsible for the new curriculum study? 

SECRETARY MILAM: Dr. Charters is head of the 

research division of the school of education of the University 

of Chicago, and he is not working; that is, he is carrying 

on that study just as we are carrying on studies for the 

Carnegie Corporation, just as the Winnetka Public Schools 

ha.ve been carrying on a study for us this last year on graded 

history books for children. That is, in effect, about the 

way we handle the Winnetka money. 

Incidentally, I see no object in our going to 

the additional expense of writing the checks and keeping the 

account when the University of Chicago is willing to do it. 

If it were an individual we could not do it, 
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because an individual would have to be scrutinized, but, 

inasmuch as we would pay the bills on Dr. Charters• approval, 

it seems to me that the logical thing to do .when working with 

an institution like the University of Chicago is to transfer 

the money and let them do the work. 

MR. WYER: The inference in my mind is, to 

whom is the study credited, and under whose name does it appear 

when it com~s out? The party that pays the bills, or the 

party the carnegie Corporation wanted to take hold of it and 

do it when they granted the money to us? 

SECRETARY MILAM: The work is being done under 

the direct supervision of the board of education for librarian~ 

ship, anq·such reports as are issued will be made to that 

board or through the association to that board. 

MR. REECE: I think Mr. Wyer brought up an 

extremely important point. I have heard so much about the 

Winnetka study, and no reference is made to the American 

Library Association in connection with it. In fact, school 

men are saying, "Now that the school men are getting out 

the book it is going to be an extremely fine list." 

MR . WYER: It ought not be theoretically im

portant to us who gets credit for all this work if rightly 

and well done, but I think the money comes to" us with the 

expectation that our name will be known in connection with the 

doing of it, and I was afraid that our name might be lost in 
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the shuffle and come out under the sponsorship, expressed on 

its title page and cover, of the Research Department of ·the 

University of Chicago. 

18. 

While we might appear in the preface as having 

furnished them some money to do it with, would that be what 

the Carnegie Corporation might expect of us? Do they under

stand it thoroughly and approve? 

MR. CHARLES H. COMPTON (Assistant Librarian, 

Public Library, St. Louis, Missouri): Has this been discussed 

with the Board of Education? 

SECRETARY MILAM: I think not. 

MISS BOGLE: It has been spoken of to the 

chairman of the Board of Education, and the Secretariat has 

given it consideration, at your request. 

It seems to those who do know about it, it is 

a matter of internal housekeeping. It is a question only of 

Dr. Charters' location, and there never has been raised the 

question of the University of Chicago having anything to do 

with it, any_ · more than that Dr. Charters is housed there. His 

supplies come through the University on account of the big 

machinery for all that, and I think that is the question as 

we considered it, not with any thought whatsoever of the 

University of Chicago receiving any credit or having anything 

to do with this special study. It was convenient for Dr. 

Charters to be located there, and it would be difficult to 
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locate any one more at headquarters. 

PRESIDENT BELDEN: It seems to me if that is 

true, and it is definitely understood that ~his will be a 

publication of the American Library Association, and received 

through the board of education for librarianahip, the matter 

of method of payment is not of so much account. 

MR. BISHOP: Do I understand the secretary's 

recommendation would be that the $iB ,OOO should be turned 

over in installments to be expended within the general limits 

of this budget made up here? 

SECRETARY MILAM : To be expended within the 

limits of this budget. 

MR. BISHOP: Under those circumstances I move 

that that procedure be followed with this appropriation 

granted by the Carnegie Corporation. 

!R. ED\YARD D. TWEEDELL (Treasurer, A .• L.A., 

Assistant Librarian, The John Crerar· Library, Chicago, 

Illinois}: Is this at the request of Dr. Charters? 

SEC RET ARY MILAM : Yes, and I s hru.ld 1 ike to 

say before we put the motion that we will take every precau

tion to avoid its being swallowed up by the University of 

Chicago, though it never occurred to us, and I know would not 

have occurred to you if you had known the intimate relations 

between Dr. Charters and the board of e.ducation. 
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MR~ REECE: That was my only reason for mak-

ing the remark, and it seems the only sensible, business 

method is to make a transfer, provided precautions are taken. 

Only, in this other case I have heard so much talk from 

.school men who have utterly ignored any connection with the 

A. L. A. with the Winnetka scheme. 

SECRETARY MILAM: That list is being published 

by the American Library Association. 

MR. REECE: They all ignore it. 

MR. FRANKLIN F. HOPPER (Chief Circulating 

Department, Public Library, New York City): May I say there 

are a great many other things the school men will not realize 

for the next thirty, or forty, or fifty years. 

PRESIDENT BELDEN: What shall we do with 

Mr. Bishop's motion? 

•.. The motion was seconded and carried . . . 
PRESIDENT BELDEN: We will take up the matter 

of refund of balance in China fund. Mr. Milam, will you say 

a word about that? 

SECRETARY MILA All of the expected payments 

ha.ve been made from that fund, and there is a balance of 

some ,sao. Is that right, Mr. Dooley? 

R. DOOLEY: Nearly one thousand • 

SECRETARY MILAM: To be exact, $996. This 

is due to the fact ,largely, that Dr. Bostwick waa generously 
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entertained and had small hotel bills; perhaps also to his 

economy. We asked Mrs.Cunningham•s approval of the expendi

ture of a small portion of that balance to pay for the pub

lication of Dr. Bostwick's three-division report. 

21 

Very much to our surprise, she declined to 

give her approval to that. She is the woman as you know, who 

raised the money, but she said she would apnrove it if 

Miss Wood would approve it, that she was really responsible 

for $3,000 of the $5,000 collected and she felt Miss Wood's 

approval should be had. 

She has since reported that she thinks un

doubtedly Miss Wood will approve it, and in the meantime she 

asks that the balance be returned. I think, under the ·cir

cumstances, we can do no more, but approve her request. 

There may be one other expenditure for 

Dr. Bostwick's trip to New Orleans to talk with the Church 

Periodical Society about his trip to China, and which 

Mrs. Cunningham has appn)ved. I suppose it does not com

plicate things at all. 

MR. WYER: I move it be approved that the 

refund of the balance of the China fund be made to Mrs. 

Cunningham. 

PRESIDENT BELDEN: Is there any discussion? 

• •. The motion was seconded and carried •.• 

PRESIDENT BELDEN: Miss Bogle, have you the 
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draft of votes accepting grants , with a word of explanation? 

MISS BOGLE: It is the custom of the board 

to accept the grant of the Carnegie Corporation and other 

·corporations (which may be given), and these are tentative 

drafts of resolutions: 

"Be it resolved that the Executive Board, on 

behalf of the members, gratefully accepts from the carnegie 

Corporation of New York the sum of $133 ,500 for the support 

of the association 1s.general activities for the year be

ginning October 1, 1925, and the sum of $24 ,500 appropriated 

to the association to meet the expenses of the study of the 
l 

relations between the public library and adult education. / 

"Be it further resolved that the board, on 

behalf of the officers and members of the association,desires 

to record deep appreciation of the gift which enables the 

American Library Association to continue work already started 

and to begin much needed work in other fields." 

PRESIDENT BELDEN: Shall we take these 

together, or separately? I think perhaps if Miss Bogle will 

read the other one we can take them together. 

MISS BOGLE: "Be it resolved that the exe-

cutive board, on behalf of the members of the American 

Library Association,accepts with thanks and grateful appre

ciation the earnings from the Laura Spellman Rockefeller 

people for the sum of $7,730 for subscription to American 
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periodicals in research libraries in foreign count·ries." 

~otion was made, seconded and carried 

that the drafts of resolutions be accepted •.. 

PRESIDENT BELDEN: The next business on the 

docket is the Paris Library School three-year budget. 
J 

MISS BOGLE: When the executive board 

authorized the secretary and assistant secretary to make 

efforts to finance the library school, as they approved of 

its continuance for a period not to exceed three years, a 

visit was made by the secretary and assistant secretary 

to the international board of education where the situation 

was · explained and where permission was received from Dr. 

Wyckliffe, the president, to present a budget charge on the 

school for a period of three years, and it was this budget 

which is now before you. 

23 

I would like to say one word, if there are 

things which come to your mind in regard to this budget, 

about the difficulties of planning a budget for three years, 

after less than eighteen mont~~~ experience, when the activit~ 

which we are trying to finance is growing by leaps and 

bounds and new things opening up on almost every boat that 

comes from France. We have prepared this tentative budget, 

beginning June 1st • 

SECRETARY ~ILA~ : It seems a school budget 

based on definite enrollment is a little bit more clear cut~ 
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therefore, I think we ought to cut out the "or more. n 

MISS BOGLE: Of thirty students? 

SECRETARY MILA f : Yes. 

General office expenses, I may say to you 

members of the board, refers to that share of the cost of 

headquarters office. This work that is now being done at 

the expense of the association, for example, for the next 

thirty minutes, should be paid for from Paris, not from 

membership, or something else, and there is a very great 

deal of that, including, of course, accounting in very large 

measure, correspondence, and so forth • . 

MR. BISHOP: This is the annual budget for 

each of the three years, isn't it? 

MR. WYER: It is not stated · apy ,11here very 

clearly. The first line might give the impression that it 

is from one to three years. 

PRESIDENT BELDEN: Does anybody wish to make 

any inquiries in regard to details of this budget~ as to where 

the increases were specifically made in addition to what Miss 

Bogle has intimated? 

R. BISHOP: I notice in the third item under 

"Scholarships" there is a thousand dollars provided for a 

consulting director •• Will you explain just hat that is? 

MISS BOGLE: At the time the school was 

started, the Americans concerned felt themselves quite too 

.. 
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ignorant of foreign affairs to miss the opportunity of adding 

to the staff M • . Coyecque, who had been the Supervisor of 

Libraries for Paris in the Department af the Aisne, and it was 

fortunate that just at that time his release could be secured, 

and he is consulting director of the Paris Library School 

and as such he has given most valuable assistance in every 

way. I think much of the success is due to M. Coyecque. 

MR. BISHOP: I simply did not realize that 

M. Coyecque was a consulting director, and I wonder if other 

members of the board did. 

May I raise the point whether $1,000 is 

sufficient to continue his services? 

MISS BOGLE: Yes, it is. I think he feels his 

pension is coming along from the government and that this is 

one way he can make a contribution to librarianship, and that 

salary is satisfactory to him. Eventually, I think he will 

gradually withdraw, and of course the need will not be so 

great, but $1,000 ill take care of him. 
. 

There is another item about which I did not 

speak that the note mentions, and that is the travel item 

that would seem necessary if the school is to move, for we 

must keep close to it during the transition period. 

MR. BISHOP: This is a budget drawn up from 

the light of the experience of eighteen months or more in 

swmner work, to be submitted as a basis for an application for 
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a grant. Is that right? 

·ISS BOGLE: It is. That is the project • 

MR. HOPPER: Hhat is the name of the 

organization? 

MISS BOGLE: Rockefeller Foreign Interest of 

the General Educational Board. 

ISS TOBITT: Is t.his grant of $27 ~500 _ . .: 

the grant hoped for? 

.: . 
... 

SECRETARY riLAM: This is a request budget. 

PRESIDENT BELDEN: I think just a word might 

be said in regard to the receipts for tuition. Some of the 

members of the board may not be aware that tuition is charged 

only for students who come from foreign countries 

French students are not charged tuition. 

that the 

MISS BOGLE : May I add that this was obviously 

necessary at the beginning .because the money which financed 
,. 

the school was all given for school and for restoration work 

there. The French advisory· committee petitioned that Amer-

icans should not be considered as foreigners, so that Amer-

ica.ns and French have not paid tuition. 

MR .·· BISHOP : May I ask, Miss Bogle , if you 

'consider that satisfactory for application? That is -purely 

a . business question . We have got to face men whom we·are 

asking to give money. Will they care to continue this 

arrangement that grows out of these local reasons which 

26 
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originated the school? 

MISS BOGLE: I don't know. I hope they may, 

because, personally, my conviction is very s_trong that after 

having given to France this thing which was a new movement, 

if we now begin and say, immediately, you must pay tuition, 

the psychological effect its~lf will be very bad, but I 

do not know. 

MR . BISHOP: My question is the other way. 

That if you begin to say the tuition to selected students 

27. 

who are admitted: shall be free, that removes a certain amount 

of income, and isn't the effect better, perhaps, in proposing 

a thing. It is a question of proposing a thing, pure and 

simple, and not a question of operating after you have the 

money. 

PRESIDENT BELDEN: Was it expected, Miss 

Bogle, that this situation would continue indefinitely, that 

after the school was well established still no charge would 

be made to French students? 

MISS BOGLE: I should think after a longer 

period, I am thinking now of the other activities which have 

been American, and without cost, such as the small libraries 

throughout the department, I have been thinking that the con

sensus of opinion is that they were turned over too soon and 

charges made too soon on France, and I would think that we 

should go on still longer, releasing French students, but not 
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indefinitely. I think there will have to be another proposi

tion at the end of three years; by that time we will know 

rruch more about it. Eighteen months is a short time to 

draw definite conclusions. 

MR. REECE: Isn't there a factor of comparison 

with the other countries of Europe? 

ISS BOGLE: Maybe that can be met in part by 

this: Denmark has a large school which charges tuition to 

the Danes. Russia charges a tuition. Those people are 

accustomed to paying tuition. 

R. BISHOP: How about the German? 

MISS BOGLE: I have not information on that, 

but I think Berlin charges a fee. 

I was talking to Dr. Keelack of Czecho-Slovakia 

and he spoke of that as an institution charging tuition, but 

I have no first-hand information. 

MR. VITER: Do they accept tuition? 

MISS BOGLE: I don't know. I think not. 

PRESIDENt BELDEN: How many companies are 

represented in the foreign enrollment? 

MISS BOGLE: Heretofore, we have, by our 

original agreement, limited it to five out of twenty. This 

year we had applications from students in nineteen different 

countries and the advisory committee and the fa.culty voted 

that we should increase that number to seven, and I think this 
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year there are seven foreigners enrolled. 

MR. CO TON: Has there been a protest against 

the tuition from the foreigners? 

MISS BOGLE: No, never of any kind. 
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MR. BISHOP: You may count on this money, then? 

They seem willing to pay? 

MIS BOGLE : Yes; I get scared to death when 

I discuss budgets. 

SECRETARY MILAM: Mr. President : and Members 

of the Board, I wonder whether Miss Bogle ouldn 1t wish to 

recall that in ourconversation with Dr. Ros~e pointed out 

his own feeling that the school should have a permanent base 

eventually; that these international things are so detached 

that nobody is responsible for them. 

When I told him that I thought the executive 

board of the association was favorably inclined toward a school 

that would be international in character rather than strictly 

French, he seemed to agree. 

I think the funds of the international educatior. 

board would normally be given in a very broad way, and on a 

very liberal basis, and I wonder whether you would not by 

common consent, or by de~inite action, authorize the secretary 

and assistant secretary to adjust itself to the situation when 

we are talking with Dr. Ross on a matter of this sort. 

It may be, as Mr . Bishop says, that $1 ,000 is 



• 

• 

. 

not important enough to justify raising an issue. 

MR. T\VEEDELL: Doesn 1 t the "tentative 11 cover 

that? 

SECRETARY MILA Perhaps so. 

MR. REECE: It may be possible that we put it 

under it. 

MR. FRANK K. WALTER (Librarian, University of 

Minnesota Library, Minneapolis, Minn.): I know that there 
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is hardly a month passes in which there is not a request 

made, and I am inclined to think you will get more favorable 

consideration with a proposal to remit all tuition rates than 

to discriminate in favor of foreigners. 

MR. WYER: I think the board will be willing 

to approve this request -budget and leave it to the secretary 

and assistant secretary as to the power in matters of in

clusion or exclusion of the $1 ,000 item for tuition. 

My thought had run with yours and a bit be

ycnd, that -! am not sure how the Rockefeller interests feel 

in that particular board, but usually they want something 

done by the beneficiaries of their grants and this might 

save that feeling that the people who are benefiting by it 

were doing their part at least, and you might find that they 

preferred that all students pay tuition, or that no students 

pay tuition, and -I should want you to be authorized by this 

board to accept either one of the three. 
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PRESIDENT BELDEN: Following, as I understand, 

the suggestions made by the secretary, will you consider that 

as a motion? 

MR. WYER: If it is in order at the moment you 

may take it as a formal motion. 

MR. REECE: Would the executive board like to 

see this put on the basis of a library school for all Europe? 

MR. WYER: I don't know whether it would • 

. iiSS BOGLE: I think if it might be left to 

the discretion of the executive secretary, or assistant secre-

tary, it would be all right. I shall be in France within two 

weeks or more and shall know very much more about what is 
/ 

possible or impossible over there, and I think it would be 

better if it could be left free. 

MR . WALTER : Will you add that as an amendment? 

MR . WYER: Yes. 

MR . BISHOP : I would like to present this as 

a general idea of what we are looking forward to. Suppose the 

people in New Yor~ aised the question ~f when will the 

American Library Association as the proper body, gives these 

funds for carrying on this work? I don't know that they will 

raise such a question at all, or that they should, but I can 

quite conceive it that they might think the project a very 

admirable one and query whether they desire to give money to 

an American organization to carry on work. Of course the 
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assistant secretary appeared before them as representing us 

entirely. Ought we to leave them sufficient discretion so 
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that they can give our assent or dissent accordingly? Supposin~ 

things come to a proposal to give funds for this purpose 

in another way. I think that we ought at least be prepared 

for the consideration of that question. 

SECRETARY MILAM: I think Mr. Bishop is quite 

right but I should not wish to have the authority or the 

exercise the authority to any very considerable extent without 

referring the matter back to the executive board and I think ' 

that a man like Dr. RD{wbuld hardly expect us to do that_. 

ME8 Bogle and I could say we think this is likely to meet the 

approval of the executive board, or, the contrary, but I should 

not, I think, desire to exercise very much authority in a 

matter of that sort which really concerns the fundamental 

questions. 

MR. TWEEDELL: Right along this line, the idea, 

of course, is that this is a matter for a period; it is not 

a matter of any permanence. 

SECRETARY MILAM: We made that very clear to 
i 

Dr. Ros~n response to his question, because he did say right 

off, ''I don 1 t think the American Committee of the board ought 

to run an institution in France indefinitely." .r Vve quite agreed 

that until it was on a firm foundation something of that sort 

probably was needed. 
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PRESIDENT BELDEN: If there are no other 

comments, those in favor of Mr. Wyer 1 s motion as expressed, 

and which I believe meets with your approval, Mr. Milam, 

signify in the usual manner • 

••• The tnotion was seconded and carried ••• 

PRESIDENT BELDEN: Will you present, Miss 

Bogle, the letter to the Peoples Trust and Savings Bank. 

·MISS BOGLE: This is _merely a question of 

signatures for checks, and it will be taken care of if the 

executive board will approve this letter, including the 

affidavit. 

. . . Miss Bogle read the letter and the 

affidavit . . . 
PRESIDENT BELDEN: It is a matter, then, of 

appxoving that letter of April 13th. 

MR. 'YER: May I ask for information, which 

of those individuals named are under bond to the association? 

MR~ TWEEDELL: All of them. 

MR. BISHOP: Mr. President, I move the 

executive board approve the letter • 

••• The motion was seconded and carried •.• 

PRESIDENT BELDEN: Mr. Milam asked permission 

to interject another item at this point which did not get 

on to the docket. 
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SECRETARY MILM~: At the meeting in Hot Springs 

... 
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the executive board and council both took action at . the re

quest or on the recommendation of the ays and eans Committee, 

Dr. Andrews, chairman, looking to a re-organization in some 

respects of the work of the trustees of the endowment funds. 

The council instructed the executive board to have the accounts 

of the trustees audited annually. That matter was taken care 

of. There were two other matters, one was to authorize the 

trustees of the endowment funds and the executive board to 

draw up deeds of trust which would state definitely and finally 

as of this date, the purposes for which the money was given , 

and the third thing was to select some trust company as agent 

of the trustees of the endowment funds. 

We now have three trustees in Chicago: Mr . 

!_elvin A. Traylor of the First National Bank, Mr. Harry Wheeler v 

of the Union Trust Company, and Mr. Woodruff of the National 

Bank of the Republic. 

Those three men have not yet had a meeting, 

but when we do have a meeting, I wish to present to them 

certain matters looking to the adoption of a statement as to 

the purposes of the present endowment funds drawn, of course, 

simply from the documents in the case, but which have not 

previously beenaccepted. 

I wish, also, to discuss with them changes in 

the constitution which they think necessary in order to have 

a more accurate and satisfactory definition of the duties of 

/ 

k 
/ 
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the trustees of the endowment fund. 

I wonder whether you would like to have read 

to you a rather long document on the purpose~ of the endow

ment fund? You know what the situation was: That, for 

exam~le, we have nothing from Andrew Carnegie in the files 

anywhere or from Mr . Billings except his presidential address 

which authorized the purpose of the $100 ,000 end~wment for 

A. 1. A. publications. 

Mr . Porter, after a good deal of correspondence, 

succeeded in getting together certain documents. He finally 

got a copy perhaps, or the original one, I don't know, of 

Billings• letter to Andrew Carnegie in which he said to J.B., 

11 Please pay A.C. 11 We have assembled those things no and 

have them together, and they ought to be adopted. by this board 

and the trustees of endowment funds. 

The question is, whether you wish to go into 

that matter now, or have it come to the trustees of the en

dowment fund first. 

MR. WYER: .Are there four or five such items? 

SECRETARY MILAM : The endowment fWld, The 

Carnegie endowment fund, the Whitney fund, the Oberly Memorial 

fund -- four of them. 

MR . TWEEDELL: I think it would be interesting 

to the board. 

MR. WYER : Are we not all thoroughly informed · 
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as to the exact purpose which each of those funds are to 

be used for and how it accrues? Perhaps not all are as well 

informed as I think. 

MR. Tv~EDELL: Can you explain the Whitney 

fund? 

MR . WYER: I know about it. I have an idea 

there is a wide latitude in the use of ~t. I don't think it 

is restricted. · 

3S 

PRESIDENT BELDEN: I am wondering if it might 

not be desirable to take say fifteen or twenty minutes and have 

it read. 

MR. BISHOP: I move that we should make sure 

of this particular matter of endowments, that it is put on a 

sound and firm basis. Preliminary to that is a statement of 

what funds we have, and for what purposes they were given. 

I think it is worth the time of the executive board to go into 

it. 

PRESIDENT BELDEN: Then I will ask Mr. Dooley 

to please present this. 

SECRETARY MILAM: I would say, by way of 

preliminary, that Mr. Tweedell and Dool r with some very slight 

cooperation from the secretary, have worked on this for a good 

many months trying to get together the essential things, and 

we think we are ready for action • 

• • . Mr. Dooley read the document on the pur-
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poses of the endowment fund 

SECRETARY MILAM: James Lyman Whitney fund • 

Just a moment, should we have anything more in there on the 

general endowment fund defining the purposes, or is it 

· satisfactory and desirable that it should be. left "as avail

able for any legitimate purpose of the A. L. A.? 11 
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MR. WYER: It is so phrased in some parts now, 

is it not-- "available for general- purposes?" 

MR. BISHOP: I think it has been the intention 

of all persons who have studied this matter that it should 

be subject to such a condition and included in our ordinary 

receipts. 

MR. WYER: If that is not sufficiently clear, 

it ought to be specific. I don't think there is any need of 

defining it more closely or allocating it to publication. 

SECRET RY MILAM: There is no specific pro

vision in the present by-law stating just that thing. 

MR. WYER: Is it the point to express the 

sense of this board that the income from the endowment fund 

be available for the general purposes of the association as 

heretofore? 

MR. TWEEDELL: Doesn't that cover it, "the 

interest shall be expended by the finance board in accordance 

with any conditions made by the donors"? 

MR. WYER: I am inclined to think it does. 
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SECRETARY MILAM: Suppose we let it· stand 

at that unless the trustees raise the question. 

MR. TWEEDELL : There are two votes of the 

executive board that should go in th.ere on the Whitney fund. 

In accepting the funds it was suggested that the fund 

accumulate until it is sufficient to aid in the preparation 

of bibliographical aids or research work, and the 1922 

board probably reaffirmed that earlier action. 

MR . BISHOP: No interest has ever been ex

pended, has it? Always added to the principal? What is the 

present amount? 

MR. DOOLEY: It is somewhere around $800. 

MR. WEEDELL: We get about $65 a year in 

addition to the interest -- usually two payment,. After all 

the survivors die there will be a larger lump sum come to 

the association. 

3S 

. . 

PRESIDENT BELDEN : If I understand it cor re ot 1~ , 

this statement as prepared and presented in the hope that it 

might be accepted as a minute by this committee. 

SECRETARY MILAM : Yes, approved as a fair 

statement of the purpose of the endowment fund. 

MRS . ELIZABETH CLAYPOOL EARL (First Vice-

President, lrumcie , Indiana): As ~ matter of record? 

MR . TWEEDELL: Yes, this is to be presented 

to the trustees to give them an idea of what they are working • 
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with. 

PRESIDENT BELDEN: It is a question of whether 

the same meets the approval of the comr.ai tte~ for the purpose 

mentioned. 

MR. ~YER : I ~ove that it be approved. 

The motion was seconded and carried •.• 

SECRETARY MILAM : Now, may we ask Mr. Dooley 

to present three o.r four suggestions that have come from 

various sources as to how the constitution should be amended 

for the protection of the trustees of the endowment fund or 

for our protection . 

MR. DOOLEY: The suggestions were very brief, 

and covered primarily the point of re-investment of funds. 

I will read Section 24 of the constitution • 

.•• Mr. Dooley read the Section ••• 

SECRETARY ULAM: The attorney has said that 

word "inves.t" does not cover re-investment. 

does not. 

MR. BISHOP: He does not think it covers it? 

SECRETARY MILAM: It seems absurd, but he 

R. DOOLEY: This is a revised proposed section 

to meet that criticism and it states some of the points in 

Section 24 somewhat differently • 

• •• Mr. Dooley read.the revised Section ••. 

MR. BISHOP: Why are the laws of the state of 
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Illinois invoked as well as other laws? I don't kri.ow what 

would happen if you would put that into the Constitution • 

PRESIDENT BELDEN: I think t~at is a question 

that ought to be investigated pretty carefully. I think it 

might arouse some competition. 

MR. WYER: Our trustees have not always been 

residents of the state of Illinois. 

MR. TWEEDELL: Mr. Chairman, these were --

presented as suggestions which are to be given to the trustees 

and the trustees will go into the legal point of it. we 

said "Illinois", and the question came up whether it should 

be Illinois or Massachusetts, but we said Illinois because 

the trustees work in Illinois, but we expected that matter 

would be passed on by the trustees themselves to their legal 

authorities. The council directed that we form a trust 

deed. It was impossible to form a trust deed for all of 

these funds so we are attempting to define the purpose of the 

fund and then define the responsibility of the trust deed in 

the constitution. The matter of whether it is Illinois, or 

Massach~setts will depend upon what the trustees do. 

MR. REECE: Is that relevant? Have we any

thing to say about it? Aren't those terms subject to what 

they are subject to? 

MR. TWEEDELL: It is a matter of investment. 

Each state has a trust law and that is what the trustees want. 

1-

, .. 
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They do not want to take the responsibility of inve~ting the 

funds in Florida land and losing or making it • 

MR. WYER: Is the Illinois law the outstanding 

law, the se1est and best in the country? 

MR. TWEEDELL: I do not know. 

MR. VITER: That would be a matter that the 

trustees themselves and their authority would decide. 

4l 

SECRETARY MILAM: The point is that a good many 

of the states, including Illinois ,define very definitely 

what securities are to be purchased by trust funds. Any one 

of those laws is more protection than none; we now have none. 

The trustees can invest in Florida land if they want to and 

it does not make any difference whether we name Illinois, 

Massachusetts or California. 

MR. BISHOP: In view of these suggestions as 

formulated by Mr. Tweedell and the secretary, I think we should 

be most grateful to them for the work done on it. Do they 

meet the objections voiced in some quarters or the apprehen

sion as to what was considered a loose provision? I have 

never quite seen where those apprehensions had grounds, at 

the same time I know they were definitely entertained by a 

few members. I remember being told that one person at least , 

refused to accept a position as trustee of the endowment fund 

because he thought our constitutional provisions were too in

definite. If we are going into the thing at all, I would like 
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to know whether it is the opinion of these people who are 

studying this matter that those objections are met by these 

proposed amendments, or are we on the way to .meet them? 

MR~ TWEEDELL: You are .right in regard to the 

one who refused to serve on the board. We think we have met 
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the objections but this is all to be pass~d on by the trustees 

themselves who may turn it over to their legal authorities 

as they turned over our constitution and we have met some of 

the objections that the legal authorities made at that time. 

We think we have covered them. We have defined the purposes 

of the various funds and we have defined the responsibility of 

the trustee. Of course Mr. Traylor and the rest of them, or 

their attorneys, may show we have not. 

MR . BISHOP: But we are on the way to doing a 
I 

constructive piece of work in this connection. 

MR. TWEEDELL: To the lay mind it seems as if we 

have met the objection. 

PRESIDENT BELDEN: And I gather this is pre

sented as a matter of information to the board with the hope 

that there might be either some criticism or some suggestive 

and helpful statements, but no actual action to be taken on 

that • 

MR. WYER: Then it will be up .to this board 

.. 
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to refer them to our standing committee. 

SECRETARY ILAM: Amendments may be proposed 

either by the executive board or standing co.mmi ttee. 

PRESIDENT BELDEN: Miss Bogle will sa.y what is 

necessary in regard to the Winnetka Graded .Book List. 

MISS BOGLE: There is a communication from the 

secretary of the editorial committee to the executive board • 

••• Miss Bogle read the letter ••• 

It is merely that your executive board approve 

the publishing of the Winnetka Graded Book List. 

PRESIDEJ.IJ'"T BELDEN: I will entertain a. motion 

to that effect. 

... Motion was made, seconded, and carried that 

... the publishing of the Winnetka Graded Book List be approved 

MR. MILTON J. FERGUSON (Librarian, State ~i

brary, Sacramento, C lifornia): It was rather .interesting to 

see an item in the Salt Lake Paper about the meeting of the 

A. L. A. and the Winnetka Graded List. I was interested in 

finding that it would be reprinted that far away, and in this 

story, credit was given the A. L. A. ' 
PRESIDENT BELDEN: I think that is owing·to the 

g ood publicity of the A. L. A. headquarters in getting the ~ J 
reports of those meetings widely broadcasted. I 

MISS BOGLE: Mr. President, there is another 

matter of publication . I think the secretary would call your 
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attention particularly to the statement which you find in your 

folders as to finances and publication expenditures; there is 

no action to be taken. It is Mr. Milam's letter of October 9th 

to the executive board. 

SECRETARY MILAM: Just a moment, Miss Bogle, 

before you leave publishing activities and financing. 

We have made an inventory of the publications. 

I hope to be able to report to the executive board whether we 

owned $10,000 or $100,000 worth of books in the warehouse but 

Mr. Dooley tells me, because of the absence of Mr. Fontaine, 

who is charged with the price end of the business, he has not 

been able to get to it and get the total. We will attend to 

fuat later. Mr. Reece, did that letter seem satisfactory to 

you? 

PRESIDENT B.ELDEN: That was mailed, I understand 

to all members of the executive board under that date and simpl1 

sent for your information because of the f act that Mr. Reece 

earlier had raised a question in regard to it. 

MR. v"lYER: May I ask, is there any known dead 

stock, and will that be written off in the account of your 

inventory? 

SECRETARY !LAM: There will be a percentage 

taken off. There,probably is very little stock that is dead 

now. Our requirements for space are so stringent that the boy 

in charge discharges everything just as soon as we let him. 
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MR. viTER: On the third page you speak of a 

large number of accounts receivable for the book list as a 

result of a large .bill for December. Just what is meant by 

that? I wonder how they happen to have so much accounts 

receivable out. 

SECRETARY ILAM: Subscriptions given January 

1st are billed December 1st. They become accounts receivable 

as .soon as bills are sent out. Most· subscriptions are paid in 

advance. 

PRESIDENT BELDEN: You have all received, or 

you will find in your folders the statement of books about 

America in immigrant languages. The question asked is that 

if this outline and plan suggested meets your approval and 

if you feel that it is a project· worthy of the A. L. A. and 

appropriate to this organization that you authorize the 

appropriation of $10,000 with the understanding that is to 

be available only if the A. L. A. obtains and provides $5,000 

from other sources. 

On the second page there was a proposed budget. 

Have· you anything to add, Miss Bogle, in regard to this? 

MISS BOGLE: It would be well to give a bit of 

history. 

The fact that the original proposal was sent 

to the executive board on Apri 1 22, ·1925, and that on August 

18, the same proposal with a revised budget was sent to the 

.. 
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executive board and to the committee on ~rk with the foreign 

board, with a digest of comments asking for the board's 

comments before submitting the project for approval or re

jection and this project, which is before you this morning, 

incorporates such suggestion and includes such changes as 

seem desirable at this time. 

MR . COMPTON: Do you know we can get trans~ 

lamm to do this work? 

SECRETARY MILAM: Mrs. Ledbetter continues to 

laugh in your faces and se.ys that we can get good trans

lators for from . $100 to 200up. I put it in at $500 because 
• 

the executive board insists upon it and because it seems 

ridiculously foolish to put it in at anything less, but she 

is quite confident it can be done. 

MR. BISHOP: Mr. President, the last para

graph, on page three, indicates the A. L. A. may provide 

$5,000 from other sources. Is there anything hidden in that 

the board ought to know? 

SECRETARY MILA-~ : It i.s hidden, except that I 

have previously stated it to the executive board, but the 

new members ought to know. Three years ago nearly, the Car

negie Corporation appropriated $10 ,000 a year for three years 

to the Immigrant Publication Society on condition that 

$20,000 a year should be raised by ~hat society. That, as you 

know, is the name under which Mr. John Foster carr has worked 
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for many years. 

The period of three years will be up on 

December 31st, and Mr. Carr has not been heard from. The 

best guesses are that he has been ~able to raise the money. 

The best opinion is that he will not succeed in raising any 

of that money. It stands on the books of the carnegie 

Appropriation as apporpriate expense so far as they are con

cerned and we have been led to believe that any portion of 

that needed for this work could be obtained. We expect to 

get the $5,000 from the Carnegie Corporation, but to take 

this means of opening up another pocketbook, the common

wealth fund, if we can. 

MR. WALTER: This does not involve the direct 

appropriation of any funds now belonging to the A. L. A. 

MR. WYER: Mr. President, the second para

graph enumerates all known agencies that have done anything 

in this field, doesn't it? 

MISS BOGLE: The outstanding ones, and such 

as we were able to discover definitely. 

· R. WYER: You think there are no projects of 

any importance or reputation that we . have had? Not one of 

these will object to our coming into the field, do you think? 

MISS BOGLE: I think that is pretty well 

covered in tne study to be made. 

MR. COMPTON: What committee should handle this~ 
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SECRETARY MILAM: Your discussion mfght be 

enlightening to us if questions were to come to us from it • 

48 

PRESIDENT BELDEN: Ha~ there been any dis

cussion or not in regard to this, Mr. Milam? Had it been 

thought that Mrs. Ledbetter's committee might serve as a 

committee to put this through or a new committee be appointed? 

SECRETARY MILA : The statement from the be

ginning has included the two possibilities: Supervision 

Committee on Work with the Foreign Born, or a new special 

committee to be appointed. The consensus of opinion of memberE 

of the executive board has been that it should be under the 

supervision of the present committee in_ so :tar as the members ha,; e 

expressed opinion. Not all of them have. There have been one 

or two exceptions. One or two have thought we ought to create 

a special committee for this task. 

MR . BISHOP: Does that committee remain as last 

year? 

SECRETARY MILAM: The committee is formed, I 

can't tell you offhand who they are. Mrs. Ledbetter remains the 

chairman. 

PRESIDENT BELDEN: Are there any minutes on 

that item? 

MR. TWEEDELL: The committee would select as its 

first year's work one or more booka ·for translation and publi

cation. That is all we are to do, isn't it? 
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SECRETARY AITLAM: Six books. 

MR. TWEEDELL: Select, translate, and 

publish. 

PRESIDENT BELDEN: That is the program for the 

first year? 

MR. TWEEDELL: You see, the results of the 

imvestigation would show what is needed a little bit more. 

SECRETARY MILAM: That is a fair criticism. 

It shows up in another place, but not in that. There is 

4500 to select six books. The main job was to select the 

books. After your publisher is chosen there is not much to 

do. You engage your translator and get the criticism of the 

translation after it is made by a half dozen others. 

MR. TWEEDELL: It seems to me it is going to 

be a great deal of value to the genera l work of the committee 

of the A. L. A. 

!ISS BOGLE: The last paragraph before the 

dash, on page three, should probably be transferred, and made 

a part of the summary, that the information required be spe

cific and relative needs in the different language groups. 

N~. BISHOP: Should not that be transposed? 

Put your executive session first? 
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PRESIDENT BELDEN: Does that meet your objectio~, 

Mr. Tweedell? 

MR. TWEEDELL: Yes, it would make it stronger. 

l .. 

.{.. ~ ~-= ~:c .,... . 

-
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and justify it more if we stated more about what we . would 

expect to get • 

PRESIDENT BELDEN: I suppose ~hat this matter 

whether these funds are secured, as to whether this should 
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be done under Mrs. Ledbetter's committee, or another committee 

especially appointed for the purpose, does not concern us at 

present, e.xcept inasmuch as to get an opinion of the b card as 

to which might be the better policy to follow. 

MR. COMPTON: It occurs to me it ought to be 

under Mrs. Ledbetter's supervision, but it seems to me it 

might be read 11 as administered by the executive board under the 

advice of the committee". 

SECRETARY MILAM: That would be wise. 

MR. COMPTON: The executive assistant would be 

at executive headquarters. 

MR. HOPPER: It sounds like a large business 

enterprise. 

PRESIDENT BELDEN: I think that is an admirable 

suggestion. 

SECRETARY MIL · : We will note that, without 

attempting to phrase it this morning. 

1 R. WYER: I think the executive board should 

amend this project as outlined after discussion • 

... Mr. Wyer 1 s remark was put as a motion, 

seconded and carried ... 
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PRESIDENT BELDEN: You have a communication, 

Miss Bogle, I believe, in respect to books for the blind • 

MISS BOGLE: There is a communica.tion from the 

Director of the Buree~ and Research of Education for the 

Maerican Foundation for the Blind. 

. . . Miss Bogle read the letter •.. 

R. "~ER: Mr. President, it occurs to me 

there is one institution in the country represented on the 
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list Miss Bogle has read, on the side of the letter, that would 

be much more appropriate to conduct an experiment like this 

than the A. L. A. It is alone in its field, printing books 

in raised type for the blind, and that is the American Printing 

House for the Blind, at Louisville. It is a successful- insti

tution. It is now under Mr. Br. Bramlett in a sound state, I 

believe, and is doing business properly. I can hardly believe 

that there would be a better place for a laboratory experiment 

in new methods of nrinting than the American Printing House. 

MR. BISHOP: Is its management in sympathy 

with this? 

MR. WYER: The management is in sympathy with 

reducing the cost for the books for the blind, and they have 

issued a letter or two expressing the hope that they can do 

that. They are working at it • 

PRESIDENT BELDEN: Yo·u will be interested to 

know, Mr. Wyer, that that gentleman is one of the trustees of 
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this or6anization from which the letter is received. 

MR. BISHOP: Does it still get a grant from 

the United States Congress of $10,00SL3 

R. WYER: It does, but I don't know the 

exact amount. It is preeminent in its field, and its pre

eminence is such to make me believe it would be quite as 

influential presenting the matter in its own field to the 

Carnegie Corporation. I think we a~e going outside of our · 

field when the American Printing House is to be available. 

SECRETARY MILAM: ·I think I ought to state 

what my guess is on this. I think I can see as clearly as 

if I had been there that this man Erwin has been in again 

a.nd again to see Dr. Keppel and he has given him every en

couragement, but it has to come as a Library Association, and 

that means it has to come through the A. L. A. Keppel has 

raised that point, and has said to me very often and very 

naturally and easily, "Some time when you get around to 1 t 
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I hope you people will be able to put in something for the 

work of the blind." I think this is it. I don't know any 

more than you do. Maybe it should be at Louisville. I rather 

think it should. If this goes through, we will have a right 

to say so. Maybe we don't want to make ourselves responsible 

for everything that comes along that is vaguely within the 

library field. Maybe we do. For my part, I don't see any 

objection to it. 
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MR. WYER! I wish I knew more .about · the lay 

history of this • 

MISS BOGLE: There is a letter from Miss 

Goldthwaite, Chairman on the Committee for the Work of the 

Blind. 

Miss Bogle read the letter ••• 

MR. WYER : It looks as though the A~erican 

Printing House were not very hospit-able. 

MR. REECE: I .have been told that they were 

not aggressively interested. 

SECRETARY MILAM: As to its foundation, Mr . 

Wyer, my recollection is that when that foundation was 

ordered about two years ago, the chairman of the A. L. A 

Committee on Work with the Blind, and some of her associates 

on the com~ittee were in very close touch, and unless I am 

m~staken, they reported to us that this is the most hopeful 

thing that has happened in work with the blind, because it 

represents all factions and is under the leadership of no 
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faction, but it really represents a progressive movement, and 

they were all very enthusiastic about it. I think it is as 

good an organization as o·ur own. 

MR. ,ITER : I am very much in sympathy with 

anything that will reduce the cost of books, and Mr. Ferguson 

will say these cost more than they ought to, and I should 

favor a project of this kind, but it would seem unnecessarily 
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expen'si ve to set up any such laboratory outside of ·the one 

great printing house for the blind that exists in this 

country;if their management is hostile perhaps it would have 

to be done, but it would seem a waste of money to do it. 

I am in favor of the pronosal, and the underlying assumption 

that the books should be reduced. 

MISS TOBITT: Might it not be done in the 

same way that we are doing the work with Dr. Charters, that 

this institution referred to could take over the work and we 

would pay and cooperate in that way? We would not have to 

establish a plant exclusive of this other plant. 

MR . BISHOP: May I ask for information what 

other publishing plants there are in the country besides the 

American Printing House for the Blind in Louisville? They 

are mentioned in the letter, but not by name. 

R. vrrER : . There is one in Cleveland, and one 

or two state institutions that print books for the blind
1 
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and doesn't the American Legion or its committee on .. work for 

the blind do some of this? We had a letter a week a.go from 

some source that used the name of the Legion, asking sugges

tions for appropriate titles to be printed for blind soldiers, 

and of course they are going to be available for sale else

where, so there is a third source that I know prints books • 

PRESIDENT BELDEN: Mr. Milam calls my atten

tion to the fact that the budget would not be made up for 
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perhaps _six months from now, and I am wondering if it would 

not be a good idea for your president to appoint a committee 

of one or two of the executive board to gather perhaps a 

little further information and make a recommendation a little 

later as to what action the board as a whole should take, 

whether we wish in six months from now to have the secretary 

incorporate in the budget for next year a $10,000 item. 

MR. BISHOP: I move ~hat it be left to the 

President's discretion to take steps further on the investiga

tion of this matter • 

••. The motion was seconded and carried. 

SECRETARY MILAM: May I ask the stenographer 

to record that it is the sense of this meeting that in general 

the board is favorable toward the project, though not com

mitting itself to it. 

PRESIDENT BELDEN: Mr. Milam, will you present 

the matter of headquarters space, please? 
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SECRE'I'ARY MILAM: We are full up where we are, 

as usual. The p.emands of th i s year are for desks for about 

ten or eleven additional people, ma.de possible by the 158,000 

appropriation from the Carnegie appropriation and other 

slight increases, including two or three people for from two 

to six months to help Miss Cooper, allocating two, or possibly 

at times three people, to help Mr. Dickerson in completing 

his work on the final report, t o f~r the Board of Education, 

and so forth. They are all provided for in the budget. Most 

of them will be for six months or more. We can crowd in two 

or three, but we can't crowd. We have considered the thing fron 

every aspect we could think of. When I say we, I mean heads 

of departments at the headquarters office. We have talked about 

putting the A. L. A. catalogue and assistants into a separate 

office in some other building. That seems quite impossible, 

because of the bibliographical necessity and the need for 

having direct access to the book list fi~e. 

We talked about sending out Mr. Dickerson 

and .the adult education people, but, as we said to them, 

they are of such minor importance in size, they won't relieve 

the situation. 

Our best suggestion is,therefore, that you 

authorize the secretary to rent some additional space in the 

Crerar Building on the ninth floor. We have asked the 
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Crerar library people to give up a space about 16xl8 which 

is now used as a portion of the staff lunch room. The lunch 

room is larger than necessary, apparently, and the latest 

indication is that they may be willing to grant our request. 

It will cost about a thousand dollars a year at the same 
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rate. We would then get very unusual increase in space by 

tacking on space 18xl6xl8. We would actually make possible 

bringing in eleven new people and the principal reason for that 

is that we would take out a long row of file cases and renlace 

that long ro of file cases with desks for stenographers and 

assistants, so that we can put in six or seven people where 

those file cases come out. We can also have room in the new 

space for two desks and .put in there two people now occupying 

large space, and after their removal we can put the desks 

closer together, so we can make the accommodations for a 

thousand do .llars. 

So much for the temporary arrangement. Naturall~ 

' we don t wish to go to the expense of making that change 

for six months. Our lease expires next May, or rather April 

30, on the entire space. We , therefore, run right smack up 

against what we are going to do about the future, and we have 

persuaded, with Mr. Gooddell's influence, the agent for the 

Crerar Building, Albert H. Wheaton Company, to say he will 

recommend to his people and to the building committee of the 

John Crerar Library Board, that they may grant us a lease 
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on such space as e may need for three years rather · than on 

the five or ten-year basis, which is customary. 
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What we would like to do is to have the 

Executive Board authorize the President and Secretary, at their 

discretion, to eign a lease on space in the John Crerar 

Library Building at a cost of not to exceed $17~000 a year. 

The budget for the year beginning October 1, the headquarters 

budget, provides for $13,500 for rent. We are now 

paying approximately $13,200 for rent, an increase of 300. 

I have said $17 ,000 with the thought that in taking over 

some additional space it may not be possible to hit the exact 

figures. I ought to add that the reason why the space which 

we are now proposing to add as a portion of the staff room 

won't be sufficient for very long in the future is the growth 

in the publication work. 

When you go over to the office this afternoon, 

I hope you will all go into Carl's department, the office 

boy, that is the shipping room, the mimeographing room, and 

t Le addressograph room, the s took room, and the receiving 

room. How the clerks manage to sort 5,000 book list 

envelopes each month, as is necessary before they are mailed, 

in order to get second class rates, and 7,000 bulletins 

several times a year I don't know, except th~t when I am 

gone and get back a few hours ahead of my schedule I find 

that my office has been turned into a shipping room in my 
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absence and envelops are spread all about, enough t ·o indi-

cate that we shall have to find additional space for shipping 

work. Apparently we shall not be able to do that economically 

by going out of the building. We would lose more in administr<p 

tive cost and waste, through indirect supervision than we 

would lose bv high rates in this building and keeping the 

office boy, billing clerks, and so forth under our eye. 

We are adding one reading course each month. 

That alone means bringing in two or three thousand volumes 

even though we store a great supply, plus the other publica

tions which are · coming along, and when you look at the work 

room in which the boys work you will see the _means;we are 

going to burst out befo-re long, and I am trying to provide 

for that in this proposed r esolution. 

~R. BISHOP: May we have the resolution 

read? 

•.. Miss Bogle read the resolution that the 

Executive Board authorize the President and Secretary to 

sign a lease for three years at a rental of not to exceed 

$17, 0 00 a year ... 
MR. 'WYER: Does that state the premises? 

SECRETARY MILAM: In the Crerar Building. 

PRESIDENT BELDEN: To sign a lease in it 

for three years, the John Crerar Building, at a ren·tal not 

to exceed il7,000. 
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MR. WYER: That is a raise ·in the price of 

rent • 

MR. TWEEDELL: No, the same. 

resolution. 

MR. BISHOP: I move the adoption of this ) 

• •. The motion was seconded ... 
PRESIDENT BELDEN: Is there any discussion on 

the motion? 

SECRETP~Y MILAM: Mr. President, before we 

vote, I want to be sure that we all understand, as we think 

we do, where the money is coming from. 

MR. WYER: You mean for the additional? 

SECRtTARY MILAM: For the rent after the 

fiTst year. e have no a.ssurance we are going ~o have 

$17,0~0 to spend for the rent after October 1,1926. I think 

it is a safe bet. 

MISS TOBITT: You have the same assurance as 

formerly, have you not? 

SECRETARY MILAM: Yes. 

PRESIDENT BELDEN: We are only doing what was 

done two years ago. 

MR. WYER: Do we have the right to sublet? 

MR. TWEEDELL: No, unless the new lease is 

approved bv the board? 

Sh.CR.ti.TAHY MILAM: I would say yes, with the 
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approval _ of the agent and trustee. 

••. The motion was carried • • • 

PH£SIDENT B~LDEN: We will skip Number 11 and 

go to 12. There are some matters of interest and detail 

relating to . foreign matters. It seemed desirable that they 

be left in the hands of a sub-committee of the General 
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Executive Board to report as might be necessa~v to the board a~ 

a whole and that committee was appointed with Mr. Bishop as 
. . ~ cna1rma.n, Mr. Hopper, and Dr. Ka:ftft.. The a.ction I would like 

now is the approval by the Executive Board of that appointment 

or the ratification of that appointment. 

MR . WYER: I move the appointment . of the com-

mittee at Seattle on foreign affairs be ratified • 

••. The motion was seconded and carried ... 
PR~SID~~T B~LDEN : In the matter of appointment 

of a committee on book production and a library extension 

committee, and a committee to communicate with the National 

Congress of Parents and Teachers, I should like you to 

authorize me to appoint such committees with any suggestions 

that I may receive from you,o~ with the help of other members 

of the association. 

MR . , 1YER: You now have blanket authori tv to 

appoint committees, have you not? 

PRESIDENT B~LDEN: I - believe so, but I should 

like your thought and help in regard to the personnel of these 
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committees, and I shall ask Miss Bogle,if she has that in 

mind, or Mr. Milam, if they willtell us some of the names 

that have been thought of and mentioned in regard to these 

committees. 

MR. WALTER: In regard to that committee 

on book production, I wonder if we might have a statement· 

regarding its functions. 
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SECRETARY MILAM : That came before t.he council 

this year and the Executive Board was requested by the council 

to appoint a committee on book production. 

PRESIDENT BELDEN: That matter was brought to 

the attention of the council by me. 

SECRETARY MILAM: It was brought to our atten

tion by Miss Wheelock. 

MR. BISHOP: What does book production mean? 

I don't know about the discussion of the council. 

MISS BOGLE : I will read the resolution which 

the council adopted at Seattle on July 10. 

... Miss Bogle read the resolution . .. 
MR . WYER: In regard to these committees we 

are speaking about, have their duties been defined by the 

committee on commit tees·:? Ha.ve they been certified as proper, 

and so forth? 

SECRETARY MILAM: No, the provision is 

in regard to tne committee on committees and advisory committee 
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that you may seek their advice or act without it. 

PRESIDENT BELDEN: Did you not feel there were 

certain persons that Jtem outstanding in this matter of 

book productioi_l? 

MISS BOGLE: L~denburg, Mr. Rush, and Miss 

Alice Tyler. The suggestion was made that there should be 

a committee of three. 

SECRE'rARY MILAM: Miss Wheelock and Miss Tyler __ 

were both very eager to have L~denburg serve, but we told 

them, because of the work he has always done, he is already 

serving as chairman of two committees, that it was not fair 

to ask him to take the chairmanship of 8nother committee. 

PR1S:DENT BELDEN: I should prefer not to 

appoint him, not that I feel he is not eminently fitted for 

that position, or because of his interest in book production, 

but· as Mr. Milam states; he is now serving on several im-

portant committees, chairman of one. Then,too, I think 

it ought to be the policy of the Association to divide the 

me~bership more and put on committees more new people 

whenever possible, provided we can find them, people who have 

the interest of that special committee at heart. 

MR. BISHOP: Do you feel, as a result of 

the discussion at Seattle, that this committee has a real 

place and function? 

PRbSIDENT BELBEN: I think that was the general 
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feeling of the people there in the council. 

MR. BISHOP: The council took a vote and 

requested the appointment? 

PRESIDENT BELDEN: Yes. 

MR. BISHOP: Then there is no question of the 

advisability of some action being taken? 

PRESIDENT BELDEN: That was the vote of the 

council. 

MR . BISHOP : I am skeptical as to the result 

that can be accomplished by such a committee. 

MR. KOCH: Was Mr. Dana there? 

PRESIDENT BELDEN: No, and I think he does not 

wish to serve on any A. · L. A. committees at present. He 

undoubtedly is interested in that subject. 

MISS BOGLE: Mr. Dow, of the paper manuf~cturer1, 

was suggested also for membership. He is not a member of the 

A. L. A. 
k 

MR. REECE: Mr. Coopman is very much interested 

MR. TWEEDELL: Dr. Newberry :is interested. 

I don't know how he would be for committee work. 

PE SIDENT BELDEN: Is Mr. Dickerson interested 

in this? 

MR . BISHOP: Wouldn't it be advisable to let 

Mr. Wyer read that section covering the committee on com

mittees? It seems pertinent. 
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. . . Mr. Wyer read the seoti ·on •.• 

,MR. BISHOP:· The council requested the 

Executive Board to appoint a committee on the advisory board. 

I feel, if we have a committee on committees, this is the 

place to invoke it to define functions. 

SECRETARY MILAM : Mr. President, in view of 
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the statement I made a moment ago,I se~ no objection to doing 

that thing in this case. I would see very serious objectidn 

to making a practice of doing that with every ,committee 

appointed. Some of you have been president of the Association 

and know that committees have to be appointed practically 

over night,and,it is my belief, it would be ridiculous to 

shoulder on ourselves any responsibility of the Executive 

Board being unable to appoint a committee when it wants to. 

That has been the interpretation ever since that section was 

adopted. 

MR. BISHOP: Two different sorts of committees 

are .mvolved, but here is practically what comes in creating 

a standing committee, is it not? 

PRESIDENT BELDEN: Yes. 

MR . BISHOP: The creation of a standing committe~ 

is a little different than creating a committee for the 

furtherance of ordinary business. I am not anxious to 

defer action of a thing of this kind. I really would like to 

know the proper procedure. It seems to me that the council · 
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has asked us to do somethiLg and there is another party which 

should have been asked for an opinion • 

point-

wondering 

PRESIDENT BELDEN: I feel, Mr. Bishop, the 

made by you and Mr. Wyer is quite right, and I am 

if it would be right for this committee to 

authorize the appointment of this standing committee, after 

receiving tte approval of the committee on committees, and 
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after we have agreed as to the function of this new standing co~

mittee. 

MR. BISHOP: I think that would be all right, an~ 

I make a motion to the effect that after conference with th~ 

committee .on committees the President ma~e the appointments. 

It is a question of ignoring machinery which we have already 

. set up ourselves. 

. . . The motion was seconded •.• 

MR. WALTER: t am inclined to question whether 

certain appointment might not leave it a.t a dormant height, 

and we have enough of those now. It will be ineffective 

unless it cooperates very closely with existing committees • 

••. The motion was carried •.. 

PRESIDE~T BELDEN: In regard to the committee 

to cooperate with the National Congres~ of Parents and 

Teachers, Mr. ilam says this might become a · standing committee 

if I am authorized to appoint it, or if you appoint such a 

committee, and, if so, if that is going to be the policy of 
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the board, before the appointment is made ·it should. be repartee 

to the committee on committees. This would take the same 

course as the committee on book production. 

MR. REECE: Wasn't that taken up at the 

mid-winter conference? 

PRESIDENT BELDEN: While Miss Bogle is looking 

that stateu ent up, I will read this letter from Mary S. 

Wilkinson, Chairman of the Childrents Librarian Section. 

. . . President Belden read the letter ••. 

MR. BISHOP : What is the step that has been 

taken? 

PRESIDENT BELDEN : The meeting of the 

interested.librarians at Seattle with the president of the 
• Wa.shington state branch of the Congress of Parents and 

Teachers Association. 

MR. BISHOP: No action by the national body, 

itself? 

PRESIDENT BELDEN: No, and no request by 

the .national body. 

MR. TOBITT: Is it oui custom to join forces 

with organizations in quite this way? I don't recall that 

it is. 

PRESIDENT bELDEN: You can answer that, 

Mr. Milam. I don't happen to know • . 

SECRETARY MILAM: , I don't recall anything 
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similar, but certainly it is the practice of the A. · L. A 

librarians to do everything they can to cooperate with 

other agencies interested in educational affairs. We have 

never harl occasion to have a special committee, so far as 

I know, but if the occasion requires it I see no objection. 

MR. BISHOP: May I sneak of a similar thing? 

I learned quite by accident a few months ago of a special 

committee appointed, a con~ittee whose aim is to cooperate 

with the adult education commission. In so far as I know, 

that committee never notified the A. L. A. of its existence. 

68-

Not until we found out about 
\ 

it otherwise. 

MR. BISHOP: Exactly, and I don't know who 

the members are, although I know one person. I should think ( 

' there ought to be some indication on the pax.t of the Paren·t-

Teachers Association of a desire on their part for the 

reaction of such a comm~ttee. I am sp eaking only in the 

light of what has been read in regard to one of the states 

meeting with a group of interested librarians in Sea ttle. 

MISS BOGLE: I happened to be present at this 

small .group meeting, and it was ·then presented, as it is not 

clea rly presented here, that in response to a request from 
I 

the National Congress of Farent-Teachers received through 

the chairman of tne department of Children's Reading,this 

meeting was called for the purpose of bringing about national 
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cooperation between the Washington chapter, or what·ever you 

may oall it, of the Parent-Teachers Association and the 

Library Association. 

69 ' 

I should think the proper procedure would be 

to authorize the president to appoint such special committee, 

provided in his judgment there is a need for it, rather 

than to make it a standing committee. I tAze it for granted 

he would find out what the facts are. I think we should 

authorize the President to appoint it, if he thinks it ought 

to be appointed. 

PRESIDENT BELDEN: That would be agreeable 

to me. 

MR. BISHOP: Then I move the President be 

authorized to appoint a special committee on cooperation 

with the National Congress of Parent-Teachers if in his 

judgment such committee is desirable • 

•.. The motion was seconded . . . 
SECRETARY MILAM: Would it be possible for 

Mr. Bishop to state in a sentence, in addition, the function 

of that committee, or do you have any in mind? 

MR. BISHOP: I have nothing definite. The 

committee on cooperation is about as broad as I can make it • 

•.. The motion was carried •.. 

PRESIDENT BELDEN: The librarv extension 

committee. 
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SECRETARY MILAM: The situation in regard 

to that is that Mr. Lester, Mr. Ferguson, and Mr. Paul 

Payne ha.ve accepted mem'Qership reappointment. to the library 

extension committee. Miss Rothrock, who was appointed, 

. resigned last year. Her place has not been filled. Mr. 

Kerr has moved to California, and the President is quite 

sure that we can't stand two people from California, so 

there are two places to be filled. - It has been the desire 

of th~ President to find, if possible, a Canadian who mig~t 
t."' 

be included on ,that committee of five. He has asked Miss 

Edison, of Houston; Texas, to serve as a representative 

of the South, and she declined, so there really ought to be 

a far North an~ a far 3outh representative on that committee, 

in the eyes of the president~ 

MR . WYER : Carson would be all right. 

SECRETARY MILAM : He is doing everything that 
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Canada ought to be doing now. When this committee was created 

a year ago, it was agreed by members of the Executive Board 

that the extAnsion committee will become as important as 

the Board of Education f0r Librarianship, and perhaps in two 

or three years may be even more important than any one of 

those committees. 

MlSS : TeBITT: Does it mean exactly what it 

says? kre there restrictions? Library extension means such 

a lot. 
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SECRETARY MILAM: The functions were defined 

to be the studying of the status of library development 

throughout the United States and Canada and to report on 

what it finds and to study and report on all suggestions 

made concerning wha t the A. L. A. could do to promote the 

development of libraries. 

I SS TOBITT: It includes the request from 

Tennessee? 

SECHETARY MILAM: Yes. 

PR.t!J SIDENT B . ~LDEN: Do you know whether Mr. 

Carson has suggested any one? 

MR. BISHOP: In this connection, Mr. Carson 

presented extremely interesting statements at their meeting 

in Cleveland. He made some very interesting talks to me 

personally about the matter in Toronto a little earlier. 
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It is quite apparent that there is in Alberta a Canadi an libra

ian who is doing a grea.t deal in this line of extension, who 

is,however, not exactly an official charged with library 

administration. I think you would find it well worth while 

to consult Mr. Carson as to the name of that person, and I 

think if there is to be a Canadian representative on this 

committee, providing such s. person is already a member 

of' the Library As so cia tion, it would be well· to consider 

th~s outstanding personality, Miss Black. She is doing 

excellent library work, but I don't know that she would 
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serve successfully on this committee. 

SECRETARY MILAM: She was the best suggestion 

Mr. Carson could make in the time he had in Cleveland two 

weeks ago. Mr. Lester and I put the matter squarely up 

to him, and he furtner said, "Why a Canadian representative?" 

Then, after thinking about it a while, he said hts best sug-
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gestion was Miss Black. He talked about several other peonle, 

some of whom were suggested by me, and he turned them all down, 
• because he said they would not be worth anything on the com-

mittee, but Miss Black, he thought, was a person who could 

serve. However, he didn't seem to care very much whether 

she or anybody was appointed. 

MRS . EARL: Did he mention any one of the 

Edmonton group? 

SECFETARY MILAM: I don't recall. 

·MRS . EARL: There is a fine gxoup of people 

who are interested and they are left out of everything, and 

they feel it very strongly. 

MR. HOPPER: I would like to suggest for 

consideration Herbert Kill~ He has charge of the extension 

work in the provinces. 

MR. BISHOP: I don't think he would serve. 

MR . WYER : It doesn 1 t look as though there 

is any other outstanding person. 

PRESIDENT EELDEN: Mrs. Ea.rl, do you have in 
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mind Mr. Hill, the librarian of Edmonton? · 

. MRS . EARL: Not the state librarian • 

PR~SIDENT BELDEN: If I reca~l, there are 

two vacancies on this committee. Are there any more out

standing persons in the United States? 

MR. HOPPER: How about Mrs. Templeton' 

MR . FERGUSON: There is a Miss Culver, of 

Louisiana, if she is not too recently removed to California. 

MR. BISHOP: Might we not write in our sug

gestions to the President on this thing rather than pa.ss 

any around indiscriminately here? 
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PR~SIDENT BELDEN: I would be very glad to have 

you do that. We may have opportunity in conference before 

this day is over. • 

lf that meets with the approval of the com

mittee, we will go on to No. 13, the Placement Service 

Board of Education for Librarianship, which amounts to 

nothing more, I believe, than the ratification of an 

administrative practice no~ existing. Is there any comment 

on that? 

MISS BOGLE: Merely that the placement work 

at headquarters has been done by the assistant secretary and 

the stenographer, by one hand until the formation of the 

Board of Education for Libra.rianship. ·The work seems to 

be so closely allied, with the approval of the donors of the 
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fund the work has been taken over unofficially by the 

Board of Education, and in the new budget there are allowances 

for an assistant and a clerical assistant to help carry 

the pla.cemen t work out, ·and it would seem well if this board 

would ratify such an arrangement or approve such an arrange

ment for the satisfaction of the Board of Education that the 

work really belongs there. 

MR. FERGUSON: I move th~t the recommendation 

be approved. 

• .. The motion was seconded and carried •.. 

PRESIDENT BELDEN: Now may we not skip to 

Number 17. There is Dr. Bostwick's report on China. You 

have that before you, and it is simply a matter of accepting 

it with our grateful appreciation. 

MR. BISHOP: Does it carry any recommendations? 

I have not had a chance to read it. 

PRESIDENT BELDEN: Perhaps you would like to 

postpone any action on this report and look it over until 

we meet again. 

SECRETARY MILAM: I don't think it needs a.ny 

formal action, Mr. President.This is Dr. Bostwick's report 

to the Executive Board. You can't do anything other than 

accept it, but I thought perhaps some one would like to move 

a resolution of thanks to Dr. Bostwick for his successful 

work and his interesting report. 
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MR. FERGUSON r Mr. President, I woul'd like 

to have the honor of moving the acceptance of this report • 

• .. The motion was seconded and carried 

SECR~TARY MILAM : Will you see that Mr. 

·Ferguson writes out that resolution? 

MI SS BOGLE : I shall. 

... 

PRESIDENT BELDEN : -We will defer it until 

after luncheon. 

PRF,SIDENT BELDEN : May I suggest that with 

your approval we adjourn until after luncheon. 

• • . The meeting adjourned at one o'clock ••. 

ADJOURNMENT 

?5 
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MONDAY AFT~RNOON SESSION 

October 19, 1925 

The meeting was called to order at two-thirty 

by President Belden. 

PRESIDENT BELDEN: ·rf it meets with your 

pleasure, we will come to order, and now that we have fresh 

minds, I am sure we shall all be glad tohear the report 

from Mr. Bishop as chairman of the Committee on Foreign 

Affairs. 

MR. BISHOP: I think, .Mr. President, it will 

be possible to combine our reco~~endations perhaps to be 

voted on separately. The subcommittee whose ap~ointment was 

definitely acted on this morning met last night,after a 

considerable amount of previous correspondence, assuming 

that thi ·s appointment would be ratified with the President 

of the Association, the Secretary, and Assistant Secretary. 

I may say that the two matters, the appoint

ment of trustees and the librarianship of the Paris Library 

have engaged the officers of the Association and members of 

this subcommittee very actively for a number of weeks past, 

and I have been in consultation at one time and another, un

officially and officially, on this matter for at least nine 

months past, and I imagine that many of you might raise all 

kinde of questions in hearing our report, which is very 

brief, today, which we have had to thresh out personally and 
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collectively and by a process of elimination which has not 

wholly been of our own doing but by a process of elimination 

we have come to the report which I herewith submit • 

..• Mr. Bishop read his report ... 

MR. BISHOP: This minute has not beEn wholly 

prepa.red. Mr. Milam who outlined in a very comprehensive 

and terse way last night what we wanted to say has dictated 

the sub~tance of what he said then to a. stenographer a.nd I 

have it here. I submit it merely as an outline covering the 

points, with pro~ably some changes or addition in its actual 

wordi~g, but representing substantially what the committee 

has in mind. 

The committee feels it is important at the 

present time for this body to put on record its idea of what 

the function of the librarian of the American Library in 

Paris is with reference to the A. L. A., and I willi with 

your permission, read this statement of what we have not •. had 

an opnortunity to confer in its final form but which does 

substantially represent our view. 

Mr. Bishop read the statement •.. 

MR. BISHOP: This committee does not 

present this as a final draft, but as indicating what it 

would like to see adopted by the Executive Board, if for 

· no .other reason tha.n submitting to the 1 ib rary in 

Paris our concention of .the work both of that library and 
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this librarian as may be voiced from such a memorandum. 

If I may speak informally, it is obvious 

that the man who can fill in the highest degree ~11 these 

functions is not easily found, nor is he to be obtained for 

anythinglikea salary of the first rank from an American point 

of view. Your committee has sought with great diligence and 

care to find·suoh \a person who could do all these things. We 

have been necessarily hampered and limited by the fact that 

there is available only $5,000 for the current year and 

probably the next year,for the salary of the librarian in 

Paris, and it is that factor which has caused us to adopt 

our second recommendation of a man whc we are quite certain 

will not do all these things we want done,yet we think will 

do many of them, and ·probably .is the better person. In ·fact, 

we are sure he is the best person a,vailable for aopointment • 

.•• Mr. Bishop read the second recommendation 

MR. BISHOP: The word 'that comes to us is 

that $5,000 is available and the possibility of another 

thousand being added. That is why we didn't mention the 

actual sum in the recommendation. I think I ought to say 

that a number of persons have been considered for this 

very difficult position. Two of the persons who have pre

viously had that office are Mr. Stevenson and Mr. Carl ton • 

· Dr. Carl ton eliminated himself from consideration in view 

of two facts: First, that the salary was less tha.n he felt 

7·8 
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was necessary for the post , and second, that tenure of 

office which is what the Paris trustees would like to have 

at the present time, is also too short. Therefore, I think 

I may say for the subcommittee we regretfully leave his 

name out of consideration and do norilina.te Mr . Stevenson 

for the place. 

79 

Mr. Bishop read the third recommendation · ••. 

MR. BISHOP : The reason for that is that 

the annual meeting of the Paris Library Board occurs very 

early next month. These things will have to be transmitted 

to th.ern by cable a~nd there will be barely time for a letter 

to come ·back accepting or de clining, and if we wait for a 

mail vote of this .body, we can't get these elections over 

in time for those ~ersons to take part in the annual meeting 

the second of November • 

••. Mr. Bishop read t~e fourth recommendation 

MR. BISHOP: I presume you will wish to take 

the~e things up at lea.st individually either in the order in 

which the committee submits them or possibly as a whole . 

PRESIDENT BELDEN: I await your pleasure, 

members of the committee. I &n sure some of you must have 

some questions to ask Mr. Bishop and his committee. 

Is it your pleasure that the different items 

be taken up as presented by Mr . B~shop? 

MRS . EARL : I move they be taken up in that 

... 
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order. 

MR. BISHOP : If that prevails , the first thing 

is the memorandum concerning the duties and function of the 

American librarian in Pe.ris. I should like for the committee 

to move that the Board approve the substance of this 

memorandum with the liberty of the -committee to amend its 

wording if it does not change the me~ng. 
The 'motion •vas seconded and carried .•. 

MR. BISHOP: I _suppose this carries with it 

a vote to transmit this to the trustees of the American 

libraxy in Paris. 

PRESIDENT BELD!N : I think that would be so 

understood. 

MR. BISHOP : Then I vote that when this is 

in its final form ·it be transferred to it. · 

The recommendation was ado~ted . . . 
MR. BISHOP : The second recomme.ndat ion, Mr. 

President, is the nomination to the Paris librarian trustees 

of r. Stevenson a,s librarian for a term of two years, his 

salary to be fixed by the trustees. 

I move that the Board adopt this recommenda-

tion. 

The recommendation was adopted ••. 

MR. BISHOP : Mr. President, I think we ought 

to have the opportunity to make any comments or ask ques-
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tions. 

MR. ERNE tiT J. REECE : Mr. President, re

ferring back to the paragraph in the memorandum ~D3pared 

by the committee referring to the desirability that the ap-

pointee, or librarian should fully represent American 

librarianship. I am not que tioning this recommendation 

for a moment because I know all the thought that has gone 

into it, but I am wondering whether the chainnan might say 

anything tha.t would help the members of the Board to see 

how the two are ultimately to be reconciled. 

MR. BISHOP: That was the rock on which this 

committee last night were endeavoring to reconcile. We 

felt that we wanted to make a statement of the function of 

this librarian and we wanted in some way to do ·it without 

hurting Mr. Stevenson's feelings by saying publicly to him 

that he did not represent our idea of all of this, because 

he does not, frankly, but we can't say he honestly fills 

all the entire bill. How we can manage to do that a.nd do 

it tactfully is difficult. I think it can be done and the 

· President and the Secretary of the Association think that 

this can be done tactfully. 

MR. FRANK K. ~ALTER: Mr. President, it 

.. 

seems to me Mr . Reece has raised a strong point. : I question 

whether the knerican librarianship would be represented. 

Unless the report is worded very tactfully, it may create 
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an unfavorable impression. 

MR. BISHOP : That will be included if it is 

a.dopted, will it not, Mr. Secretary? 

SECRETAHY MILAM : The Secretary reserves 

the right to prepare a. statement for publication which is 

not identical with the minutes. 

MR. WALTER : Is it impertinent to ask whether 

there is some evidence that Mr. Stevenson will be very ac

centable to the people on the other side? 

MR. BISHOP : Not only that, but he seems to 

sa 

be the one person upon· whont the trustees of the library in 

Paris are agreed. e have a statement now from the Board of 

Trustees that they would like to have Mr. Stevenson nominated 

to them for this position. 

MR. J. I. WYER: Will this memorandum that 

the Board has just approved be given to Mr. Stevenson? 

MR. BISHOP: I should hope so. 

MR. WYER: He will have it. That is as far 

as the Board can go to indicate to him the gap that may 

exist between the qualifications described and his own. 

MR. BISHOP: I think -there are a great many 

reasons in which perhaps it is not wise to go at length. 

There are a number of them, and I wish tha.t I, without ta.king 

too much time, could tell you all the effort that has been 

put out to try to find .a suitable person for this post; it 
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is not a question of choosing a number of different pers?ns, 

we have got one man who is accentable in Paris and who v.rill 

and can go and vr.ho can afford to go, and there is no one 

else, so far as we know. 

MISS EDITH TOBITT: Aren't we electing 

really? Mr. Bishop's recommendation is that we elect a 

librarian for the Paris library. It seems to me that if his 

qualifications are acceptable for that, we simply hope for 

these other things. These other thintss ma.y or may not fit 

with the position we give him. It is not necessary that he 

represent American librarianship in Europe, is it? 

PRESIDENT BELDEN: No. We are defining 

what our conception is of the future development of that 

position. 

Misg T8BITT: It does not seem that Stevenson 

could feel at all disturbed about what may go to him beyond 

the fact that he is elected librarian. 

MR~ BISHOP: Of course we nominate a 

librarian, and they may reject it. We don't do the electing. 

This is the committee's recommendation, after a great deal 

of effort. 

MR. WALTER: That is what I meant, ·that the 

committee can so frame it that it is made perfectly clear 

that the Board is nominating a librarian in whom it is also 

desirable to have other qualities, but primarily the emphasis 

83 



• 

• 

84 

being put so it won't stir up any opposition~ 

MR. REECE: Mr. President, would the -committee 

feel able to go at all into the question of the future be

yond the two years? That may be asking a good deal, and yet 

we have a fairly de~inite statement of creed with which we 

all find ourselves in accord, but in the proposals that have 

been suggested as to union with several other agencies, 

what does the committee feel to be the prospects of re

alizing eventually the kind of an organization that we as 

an Executive Board would like to see? 

PRESIDENT BELDEN: What indication have you 

received, Mr . Mila~, toward that end? 

S~CR~TARY MILAM: Mr. Bishop has a letter 

there from Dr. Keppel which came recently. 

Mr. Bishop read the letter ••. 

M~. BISHOP: I will say that the committee 

has had in mind from the beginning the fact that there is a 

very fluid condition at the present time and all sorts of · 

possibilities of coordination and further development, and 

Mr . Stevenson is going wi th his own knowledge and at the 

request of the trustees for a short term looks distinctly 

toward a reorganization on a more permanent basis possibly 

within that two year period. Isn't that your feeling , Mr • 

Secretary? 

SECRETARY MILAM : Yes , sir . I tho ugh t Mr. 
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V:yer indicated perhaps he did know what that means. 

MR. WYER: I took it to mean that a campaign 

or solicitation for support of additional funds has been 

going very encouragingly, so that it might be possible to 

secure a better salary than ~5,000. 

SECRETARY MILAM: I would have felt 

reasonably certain of that except for an intimation which I 

saw in New York to the effect that a man who had been 

slated to buy a building for them was no longer a prospect, 
- (tJ ' 

but an intimation that Me omber might do it himself. Didn't 

we see a cable of that sort? 

· MISS BOGLE: He did. 

SECRETARY MILA : But in ei t.her case the 

prospects are fair for doing something bigger. 

MR. WYER: It would be a question with me 

then whether it is worth whi le to take that action now. 

We h rdl y are in a position to elect any one toda.y who 

won't go for less than seventy-five hundred or eight 

thousand dollars. 

SECRETARY ILAM: Mr. President, I wonder if 

I might call attention of the Board to . the. feeling which I 

rather suspect which we think we see sometimes in other 

people that the Associa tion is so organized tha.t it must of 

necessity move very slowly. I don 1 t find any fa.ul t with 

that because we usually .get the thing done t he way we think 

8p 
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it ought to be done in ·plenty of time, but suppose, for 

example, tha.t next week when this is reported to the Paris 

trustees we should find that something has hapuened in 

Paris and that they are in a position to do the thing we 

would like to have done, and suppose they should ·come back 

and say before we offer this to Stevenson, who we understand 

does not meet all the requirements, "Won't you tell us who 

can do this the way it ought to be done and maybe we can 

·meet the salary?" . 

I would say we can't do anything until the 

Board meets in January. · It ties us up. I am wondering 

whether the Board has any idea it can express now which 

would guide us in carrying on negotiations. · 

MR. C. H. COMPTON: If it is not decided about 

Stevenson at the present time, does it mean necessarily he 

won't accept a littie later? 

SECRETARY MILAM: I don't know. 

MR. WYER: Does the committee 'f.eel that if 

seventy-five hundred ere available at the moment or on 

.exchange of cablegrams with Paris that Mr. carlton would 

be a better recommendation and a better librarian over 

there than Mr. Stevenson? 

MR. BISHOP: The committee has -not taken 

any vote on that or discussed it. I ca.n only speak 

individually. Personally I certainly should. I don't 

es 
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think Mr. Carlton would go over for seventy-five hundred. 

I think he would want at least eight thousand • 

MR. WYER : He told me last week seventy

five hundred was his figure. 

MR • . B! RHOP : Please remember my exoression 

just now is my own. 

M . ~~: . I am offerin2 that for the in

formation of the Board. It would be too bad if that is the 

feeling here in this Board that he is acceptable, as he is 

certainly to some of the trustees in Paris, if there were 

seventy-five hundred available for him and we marked time 

for two years with a man who we think not so good . 

SECRETARY MILAM: There is the further 

complication or encouragement about which I spoke to the 

committee last night. Dr. Kepnel has declined to recommend 

to his trusteE.s a further gr·ant from the coruoration to the 

American library in Paris because the corporation's funds 

are for use in America or for Americans. The grcnt which 

was made of $15 ,000 was made so that the American lib~ary 

in Faris might improve its work for Americans in Faris. 

He has, however, said tna,t when the time comes that the 

librarian of the A. 1. . -in Paris is a real honest-to

goodness renresentative of the .A. L.A., capable of doing 

those things which ought .to be done and which we have at

tempted to describe here, he sees no reason why the cor-
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poration should not be willing to approuriate a reasonable 

amount to supplement the man's salary, and he used the figure 

in talking at the time I heard him, of 3, 500, whic mi ght 

be added to a man's salary in order to ~et the kind of man 

we ought to have. Whether Dr. Keppel had in mind at all 

. when he wrote that letter to me that perhaps thinca-s are 

developing rltpioly enC?ugh that you can now cash in our 

suggestions, I don 1 t know at all . 

MR. BISHOP : Here is the difficulty the 

committee folli!d itself in: This Board meets today; we had 

to make a recomrr1enda tion for action today. The annual 

meeting of the A. L• in Paris, a.t which action on our nomina

tion must be made, is held within two weeks, and there 

didn't seem to us last night nor does it seem to me now an 

interval sufficient to )arrant getting an exchange of in

formation back and forth •. We didn 1t feel it was ise nPr

ha.ps to ma.ke a conditional recommendation . The matter is 

one of the most difficult on that account tha.t I have ever 

had to handle . V\nat can we do'? ~; e must nominate somebody 

for this posit ion. It is definitely our job to make a 

nomination . The constitution of A. L. in Paris requires 

a nomination from this body. 

SECRETARY MILAM : There is one thing you can 

do ~nd I think I would certainly offer no objection to the 

recommendation whic:h has ·been made on this score), and that 

-
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thing would be to instruct the Secretary formally or in

formally how to ans er the question, if we can pay ten 

thousand, lrhom would our Board recommen<i ? 

MR. L. D. TWEEDELL: Do we have to nominate 

a 1 i b re ri an? 

MR. BISHOP: We nominate several from whom 

they can choose, I suppose, although the constltution 

definitely says, "nominete the librarian anci be elected on 

the nomination 11 • 

P. . ~fEEDELL: I see a ~ossibility of 

nominating t'lfl.O. · 

SECRETARY MILAM: They can meet any time, 

as a. matter of fact, a s soon a~s they get our cable. 

Mr. Olds ;has come to this country to elect 

the representative on the recommendation of the A. L. A. 

MR. \'\ YER: . Is there any objecti on to such a 

I · J course of action as this, to exchanging telegrams with r. 

Olds to find out whether the message he sent Dr. Keppel 

means that we could count on what some of you may choose 

to name for a librarian or to ask him to find that out, 

and if he can answer by cable from Paris and then could e 

not make some such recommendation today as one name at 

enough to get him nd if the money is not available, a 

second name at what we know is to be had? Is that possible? 

It is unusual but it seems to meet with some thought ex-
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pressed around the Board here. 

. . . Mr. Bishop read the article of the con-

sti tution of the A. L. in Paris which concerns the librarian •• ~ 

MR. BISHOP: There is nothing in that provision 

which would prevent us doing that. 

MR. WYER: Let's nominate to peo~le, then, 

and if they have the money, let them take· either one, nro-

vided we can get the money from r. Olds. / 

MR. T. W. KOCH: How would r. Stevenson 

~eel? 

MR. WYER: He probably would feel a better 

man had been appointed to the job. 

MR. WALTER: Are theBe the only two that 

have been considered seriously? 

MR. BI HOP: No, there are a half dozen. 

One of those whon we considered most seriously, in advance of 

the committee last night I entered into communication with 

.hl.Jn. by telegraphic message received just before I ~eft 

'JV home; ~ refused to allow his name to be considered. 

MR. WYER : Mr. President, in my proposal I 

am not speaking for Dr. carlton as ageinst any one else. 

The committee might name others they have considered that 

I might think even better. I am merely speaking of some 

one whose name might approve itself to this Board as more 

nearly in line with the ideal expressed in this memorandum 
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we ha.ve just approved versus the appointment or election of 

some one who doesn't nearly fill the bill, elected only 

because they had just that much money. 

PRESIDENT BELDEN: I should like to ask Mr. 

Wyer and r. Hopper, assuming the money was available to 

secure Carlton, wovld he be willing to accept the appoint

ment for a two year period? 

MR. BISHOP: He would not. He feels if he 

leaves Wil~iams and goes to Paris, he would be burning his 

pridges behind him. Lea.ving the college service of 1• illiams

town, a. bond owning Carnegie pen~ion to which college 

librarian professors look forward, he would be definitely 

exnatria.ting himself for at least five or ten yea.rs possibly, 

and he would not go on a two year appointment. That was 

very definitely sts.ted. 

MR. WYER: .· It was very clear in the talk I 

had with him. 

SECRETARY MILAM: Mr. President, I would like 

to suggest that the Board discontinue for a few moments 

talking about how we could make a second recommendation and 

discuss for such time as may be appropriate what the 

recommendation 'ould be if re made it. Concretely, this 

is what I want: We ha,ve been asked, Miss Bogle and I, in 

attending meetings for the A. ·r.~. in Paris, "Suppose we got 

a ten or twelve thousand dollar salary, have you got the man?" 
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I said, 11 We have discounted that question 

and we vrill answer that question when you get the money." 

I would like to ask that question of t he 

Executive Board. Is there a man in the United States who 

can do the thing we want done and can be had for eight or 

ten or any other sum? I would like to hear that discussed. 

PRESIDENT BELD N: Has your committee in 

mind either as a committee or the individual members a ten 

thousand dollar man? 

MR. BISHOP: The committee limited itself 

rather definitely in its discussion to what seemed to be 

the practical possibilities and we didn't go beyond that. 

PRESID,l\T BELDEN: Not beyond the sum now 

available? 

MR. BISHOP: We didn 1 t see how we could, in 

view of Dr. Keppel's letter. I can't see a ten thousand 

dollar ma,n in that job, if all these various possibilities 

were to come in. 

I will say one thing that I didn't say to 

my colleagues last night. I took occasion about four weeks 

ago to write a member of the trustees of the P. L., r. 

Julius Morgan, who is Arnold's friend of Minneapolis. I 

asked Mr. Morgan to tell me frankly if he could find out 

if there was any reason why Dr. Carlton's name should not 

be offered, if there was any feeling in his record, and the 
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cable reply yrhich · I received says, 11 Information procurable ; 

Carlton not unfavorable," which I take it to mean there is 

at least no negative reason existing that Mr . Morgan could 

be opposed to his election to the post, but you· must 

remember in our talk last night he eliminated hims·elf. 

PRESI I:ENT BELDEN : Is this a. quest ion that 

the committee would care to answer, assuming $8 ,000 is 

avail~ble for the salary and a choice was between Mr . 

Carlton and Stevenson , how would you recommend him? 

MR. BISHOP : I have indicated my own feel

ings. Let the others speak • 

. MR. F. F. HOPPER: I would have recommended 

carlton. 

MR. BISHOP: I think it would be unanimous. 

MR. WYER : There is a bare chance that eight 

thousand might be on the ·horizon. Until that chance is re

solved into the negative, it seems to me we ought not elect 

Stevenson until we know that chance may not be there. 

MR. BISHOP: Mr. Milam has sta.ted the case 

exactly that Col. Olds is still president of the Paris 

library. Possibly he is not. They may have elected a 

successor to him since he left, and we know very definitely 

what the preference would be, and looking toward their 

immediate future you should not conceal from the committee 

that despite the fact I should vote for Mr. Carlton's 
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nomina.tion if . proved available there has been expressed to 

me from rather influential q~arters a decided inquiry as 
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to hetber he is the right man placed on his record in Paris. 

Personally, after thinking the thing over 

and getting the information I could, I should vote in his 

favor, notwithstanding the objection. It was, however, 

very pointed and would carry weight, I am sure, but it 

seems to me foolish to ask us to nominate somebody today, 

nominate somebody else tomorrow or the day after, and in

side of two weeks try to make these adjustments. 

MR. WYER: Can 1 t we agree upon a plan today 

to let us do either of these two things within the next 

few days? Or isn't it wise? 

MR. ¥ALTER: It seems to me that Mr. Bishop 

brought out the idea that we have virtua.lly promised Mr • 

. carlton a position. I seriously question whether changes 

can be brought about in two or three weeks in which e.ny 

one can be promised any~hing beyond a two year tenure. I 

should be skeptical of a conversation being built up in 

that length of time, myself .. 

M.... ..YER: Is there any reason to sup9ose 

the Paris trustees won't elect a ma.n,at this time,of his 

ability for a. permanent librarian? 

MR. WALTER: The point is whether they are 

convinced that he is. 
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MR. BISHOP: It was purely nega.tive in-

formation. I don't know at all what the attitude of the 

trustees of the A. L. in Paris would be. 

MR. WYER: I judge from what you say they 

are expecting a two year nomination because we and they 

understand that they have only got money enough to get that 

man out of the field, and if we find at the last minute they 

have more money, I don't know more than you do whether they 

would accept permanent nomination, but it seems worth an 

effort to find out. 

MR. BISHOP: So far as the actual committee 

is concerned, I am not opposed to trying, if we can find 

out whether t here is anything more .to be had. We merely 

made a recommendation on the basis of the facts you have put 

before us. 

MR. \YER: I would like an expresRion from 

other members of the Board as to whether they agree with me 

at all that it will be well to try and keep two strings to 

our bow until we know whether there are eight thousand or 

ten thousand available, or enough to get Mr. Carlton. ~nat 

do you think? 

PRESIDENT BELDEN: I should like to ask this 

question, which Mr. Milam asked previously. Assuming ten 

thousand wer e available, is carlton the man this committee 

wishes to recommend, or is there some one else that any 
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member of the committee may have in mind as a possibilityl 

I am asking that of the whole Executive Board. Has any one 

a ten thousand dolJar man in mind? 

MR. , YER: I wrote down two names to answer 

Mr. Mila.m 1 s question hile ago. One is the dean of 

librarians in this country, head of our national library, 

presumably not available. The other is the chairman of our 

special committee. 

MR. BISHOP: He is not available. 

SECP~TARY MILAM : I would like to see this go 

•round the table. 

MISS EDITH TOBITT: I was going to say my 

inclination in all of this would be . to recommend r. 

Stevenson, marking time on the two years. We can't m ke 

an offer for more than two years and to try to adjust matters 

within two weeks it seems too short a time. Perhaps I am 

too much inclined to mark time and see wh~t happens, but that 

would be my inclination. 

MR. • J. FERGUSON: 

time if we can do anything else. 

I am reluctant to mark 

I should very much prefer 

to wait the two weeks or two months and send somebody over 

there that would be more or less permanent and better 

represent the P~erican librarianshi~ • 

MR. KOCH: Johnson has a leave of absence 

until December 1, and itwas hoped he would stay on and pos-
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sibly help to introduce his successor. 

SECRETARY MILAM: I don't know whether he is 

doing it or not. 

MR. REECE: I should be less reluctant to 

mark time. The thing which I should like to be convinced 

of is that we at least have our faces set to. It gets to 

a point where we could really accomplish something that 

we eventually are going to be able to build in an institution · 

and no one could be more ardent and enthusiastic about such 

~project than I would be .under those circumstances, but I 

can't feel tha t either of the names proposed today or 

either of the schemes is entirely convincing on that point. 

MR. COMPTON: It seems to me we at least 

ought to mark time until we know what that cablegram means. 

If we could wait tv.o months and then settle it permanently, 

it ould seem to be a great mistake to settle it on a 

temporary basis now. As Mr. Reece sa.ys, we have been marking 

time and have not had a satisfactory apuointment tne·re. 

PRESIDENT BELDEN: Is there any possibility, 

r. Milam, of holding this over? 

SECRETARY MILAM: If we hold it over they 

can't do anything but wait. There has been, of course, as 

members of the committee, no very considerable pressure on 

the part of the board as represented by Col. Olds for action 

before now, and Col. Olds, who for the ~ost ert disdains to 
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work through the A. L. A. headquarters office but always 

handles the rorrespondence through Dr. Keppel has on two or 

three occasions indicated a very great reluctance to delay 

any longer. Col. Olds, for example, has cabled Dr. Kepnel 

several times to see Stevenson and find out whether he will 

accept. How much that represents patience of the Paris 

trustees or impatience of Col. Olds, I don't know. He 

wanted to get the thing settled before he left. He is a 

dominating sort of person. He has brought the only real 

life to that Board that it has had since it has been in 

existence and the only real enthusiasm and energetic ad

ministration that has been furnished since Burton Stevenson 

left, but he is a dominating personality. He does take 

things into his o n hands and does like to settle things 

before he gets out. I think it would be very embarra.ssing to 

our Secretary if no action were taken. I am not prepared to 

say that it would be fatal to the success of the movement or 

even to the Secretary, but it does not seem to me to be 

quite the thing we want to do. 

MR. BISHOP: How about Stevenson if we delay 

longer? ;i 11 he pull out? 

SECRETARY MILAM: He is likely to think we 

are pretty slow • 

MR. WYER: Do you and the President think 

that Col. Olds ha.s power for the rest of the Board to act on 
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a proposal of this· kind committed to him in ~rashington that 

this Board makes two recommendations for the librarian, 

first Mr. carlton, if available a salary of whatever you 

wish to say? 

SECP~TARY MILAM : I can tell you now what he 

would say to that. He would say Stevenson only; he is 

comitted to Stevenson. 

MR. ~YER : To . what person or body will you 

communicete what we do here today? 

SECRETARY MILAM: The trustees of the American 

Library in Paris . 

MR • . WYER: You have no idea hct they would 

do if we should make two recommendations? 

SECRETAPY MILAM : They might relay the 

cable back to Olds and tell him to make a decision. If his 

influence ha.s waned a bit, they might do just wha.t they had 

in the other case. They mi~ht repudiate Col. Olds. 

Vi.e mie;ht be in an embarrassing position in 

that the facts might become known and embarrass Stevenson. 

MR . WALTER : We have been talking in terms 
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of er~onali ty right straight along . It seems to me t'he Amer

ican LU>rary.-novement could do better than that. I question 

~hether re h~ve got to the point where we question a 

person with a low salary and a high salary. I am quite 

certa.in that Mr. Stevenson will carry on two years. I think 



• 

• 

in that time matters will be developed and I doubt whether 

we would be marking time. He wouldn't be my choice, but 

I don't know of anybody better. I very much doubt whether 

we would gain enough by Mr. Carlton to throw over the 

possibility of something which is a practical working 

scheme for a year or two. I am not convinced that it is 

a case between the two. 

MR. KOCH: Would carlton be available in the 

immediate future? In a letter I had from him a week or 

~wo ago he said he could leave his present job on short 

notice. 

RS . EARL : I would like to ask if r. 

Carlton fills all of the requirements? I only observe in 

the A. 1. A. these men, but I wonder if he does. 

MR. BISHOP: I think the committee would 

nrobabl y answer that by saying he fills more of them tha.n 

Mr. Stevenson does. There would be some laxity there also. 

I would like very much to have Mr . /alter 

speak up and tell us who these people are . 

MR. WALTER : I can not. · 

S~CR~TArtY MILAM : I know uractically nothing 

about the library in Paris. I must admit this memorandum 
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has given me a slant other than what I have had. I am not 

prepared . I think it would be perfectly justifiable to offer 

it to Dr.Carlton. 



• 

• 

R. TIVEEDELL: Is ... two years the committee' 

only idea of any time the librarian would accept the job? 

Olds says by temporary arrangement. re have in mind 

Stevenson might be available -for more or less a definite 

period. 

• • . r. Tweede¥1. read from the report ••. 

R. KOCH: The Stevenson fa.mily can be 

transplated much more readily than the Carlton. They have 

no children and would fit into the situation more readily. 

carlton was very unhappy in the last part of his stay at 

the time. I don 1 t know whether it is partly because he is 

unhappy in Williamstown that he is willing or wants to take 

up the question or not. 

R. WALTER : That is my chief doubt in regard 

to Carl ton. I am told he dislikes Paris very much, ·and it 

makes him doubtful . 

MR. HOPPER: Maybe he dislikes Williamstown 

more than Paris. 

M .. BI8HOP: I would like to ask either Mr. 

Milam or Miss Bogle whether they consider, knowing all they 

do about the situation, that the decision of the committee 

last night to make a definite recommendation at this time 

on the money we have, is an unwise decision and should be 

held in abeyance under some arrangement the Board can make. 

MISS BOGLE : I think I am too prejudiced to 
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speak. I don't think it would be fair to say the things 

I would like to say to this Board today, and I think · r • 

Milem sees the whole situation much more clearly than I do, 

and I would abide by anything vhich he states. 

SECP~TARY MILAM : I am not afraid to sneak. 

The reason I asked the question as impudently as I did 

10 

and then repeated it to tLe resident is because I thought 

you would come to the conclusion that I ha.ve reached, namely, 

there is not any one in the field we can reasonably hope to 

get except these two men, that largely because of personality 

which has shown itself in an unfortunate way re9ently as 

a result of a very ·extensive disposition , Mr . Carlton has 

practically ithdrawn from the field. I am not sure that 

he would not turn us down cold if we made him the most at

tractive offer we could now conceive of. I hope he won 1t, 

because I think he has many fine qualities for that 

position. Many of them are much more fundamental than the 

qualities which r. Stevenson has for the same position. 

However, Stevenson did a good job wben he was·there; he did 

a good job at Camp Sherman. The chief criticism of his 

work is that heisa one man administrator. If he had a. man 

as good as Ralph Munn on his staff he wouldn 1 t know what 

to do with him. That is the result of lack of exoerience • 

He is sympathetic, but he knows nothing whatever about 

training for librarianship, and if the schools should become 
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different with him at the head, it might be an awkward 

situation, but all in all I see no other men than these two, 

and I am not disposed to take issue with the committee in 

its recommendation, quite the contrary, I have nothing else 

to suggest. I have gained my point, which was that there 

does not seem to be any otner outstanding man, and if next 

week somebody says to me, 11 Come, you find us a ten thousand 

man who is better," I will tell them about Carlton and say, 

11 We have no further SUggestion. II 

MR. BISHOP: Nobody has m de any further 

suggestion yet. The suggestion I made of r. Collins, 

secretary of Princeton University, who has always retained 

his interest in library work, has been negatived by himself 

by telegram. I have not received the letter which he says 

will follow. There may be a condition in that letter which 

might show he would be available possibly, if those condi

tions were met, but he is the only other person I know of. 

We would still be in a position to include his name. 

SECRETARY MILAM: Or any other. 

MR. BISHOP: We need all the light we can 

get . 

MR. TWEEDELL·: we have been speaking e>f "him". 

Are there any ''hers"? 

MISS BOGLE: It is not a woman's job. There 

would be a , aste of promotion there Vlrhich would be very 
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serious for a position of that sort; a man only should be 

con side red. I ·speak from the experience of years when I 

have been going over there and from real conviction. I 

think it would be a grave mistake on the part of this Board 

to nominate a woman. 
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MR. BISHOP: ay I say the committee has been 

guided by that information from .1iss Bogle in its study. 

PRESIDEUT BELDEN: Mi sa Bogle, have you any

thing further to say or do you feel that you would like to 

say what is on your mind, inasmuch as Mr. Milam has ex

pressed himself? 

MISS BOGLE: There is sometn ing I should 

like to add in regard to the discussion of Mr. carlton. It 

fell to me through the action of your Executive Board to 

look into his administration for the time he was there. 

For one-half of his administration there could be no 

criticism and he did brilliant work in many ways which is 

still remembered. He made a big impression on the French 

and he understood the extension problems which enter very 

largely into the matter now. The extension work is going 

to be one of the big and important works. I think in con

sidering any one for that position at this time the com

mittee must realize it is an~ :> rganiz er who is needed. The 

library is absolutely demoralized and will have to be 

reorganized. It is a per·son who can do teamwork there that 

e. 



• 

• 

is needed. 

Mr. B~shop said something about if all the 

things which were glimpsed would be realized, that it is 
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a position worthy of the biggest person. It is. It merely 

needs leadership, and whether you send Carlton or Stevenson 

or some one else, American librarianship stP..nds or falls 

through that individual, and to my mind there is no bigger 

opportunity in library work in the. orld than the one offered 

by the librarianship of the A. L. in Paris. I have gone 

carefully with the committee over the fa.cts before them. 

I can't see with the funds in hand how they can do any-

thing else than they ha.ve done, but I do feel that with the 

prospects that are opening, you are marking time V!Jhen it is 

a stopgap and yet I don't see anything else that is to be 

done. 

SECRETARY .MILAM: What do you think the Board 

should do if it had 12,000? 

MISS BOGLE: I would go after Mr . Collins to 

see why he couldn't go. 

PRESIDENT BELDEN: You have no knowledge, 

Mr . Bishop, as to whether the salary played any large part 

with Mr. Collins? 

MR. BISHOP: His letter didn 1 t reach mo 

before I left. 

SECRETARY MILAM : Did you mention salary to 
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him? 

MR. BI~HOP: I said it possibly can pay 

five thousand, possibly six thousand. There is a strong 

possibility the sum may be raised.to seventy-five hundred or 

eight thousand. 

PRESIDENT B~LDEN : r . ~yer, I should like 

to ask this question (it is quite personal so far as Mr . 

Carlton is concerned), is there something temperamentally 

or constitutionally the matter with him, that while he goes 

qnto a new job and makes good and is liked very much and is 

enthusiastic about it that in the course of time he cools 

off? That hapuened in Paris and it has ·happened to the best 

of my knolwedge in Williamstown. 

Mr . ~yer; did it happen here in Newberry? 

MR. WYER : I don ' t know him ell enough, Mr. 

President, to say about that . It· has haupened, I know, in 

both places and I couldn't tell you whether or not it is an 

ingrained characteristic ~r not. I don ' t think when he was 

here in Chicago that could have been predicted . of him at 

all . I doubt if he would fail to keep up the best en

thusiasm if he went into a job that he could make go. If 

he had the continued supnort of the Board I don ' t think he 

would make unreasonable requests . I don ' t believe he is so 

temperamental that he would get dissatisfied. 

MR. HOPPER : ·Won ' t it be easier for a big man 
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over there ·two years from now than now? Col. 01 ds has just 

come to this country. After he has been here longer it may 

be nossible to work on the other members of the Board. It 

looks to me rather hopeless now. 

I had a very interesting conversation last 

week with a member of the Paris Board, and Mr. Olds' in

fluence carries over from Washington . 
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PRESIIENT BELD N: I wonder if in vie~ of the 

discuseion the time has not come when a. vote might be taken 

on the recommendation of our committee regarding the appoint

ment of the librarian to the American library. 

SECRETARY MILAM: For my own sa,tisfaction I 

would like to recall to the members of the Board the fact 

that it was I as general director of the library service 

that selected Carlton to go over when he went before, and 

.there is no man I have a .greater fondness for than carlton. 

I thought then and I think now that intrinsically within 

himself he has more qualities needed for that position 

than perhaps any other man we can think of. He has two or 

three very serious handicaps that in some mea.sure balance 

him off against Stevenson's handicaps. I am afraid the 

statement I made before looks as if I lfere quite satisfied 

to leave carlton out of it. I know many of his failings and 

I know his fine ualities, and I would distinctly keep 

carlton to the fore in any consideration of the Paris 
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librarianship which involves the kind of things Carl ton ill 

accept. That simply supplements my other statement • 
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MR. BISHOP : Mi ght e not record our attitude 

as this recmMuendation? Might we not add a statement to the 

effect that provided a much la.rger salary than now seems 

available does not develop witnin the next fortni~ht. Would 

ttat be a proper thing to do? Is there time? If it can be 

discovered there is money available, there is still time to 

take a vote by telegraph of the members of this Executive 

Board. 

M~. WYER: Without naming ·another name, I 

think Bishop's suggestion is a good one. We could make 

this · recommendation that ~rith the best of its informc tion, 

the Exe cutive Board understand if a substantially large sum 

is no' available the Board will prefer to submit another 

recommendation. 

PRESIDENT BELDEN: Would that lead to a.ny 

embarrassment? 

SECRETARY ILAM: The people who are directly 

concerned know, of course, of the date of this meeting, Olds, 

Stevenson and Carlton. They would expect an immediate 

report from the Secretary on the action taken. I suspect 

that we could figure out some way to postpone the announce

ment. I don't quite see what it is at the moment. iould 

it not, Mr. Bishop, answer your purpose if your recommendatiol 
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were to be approved and then if the Board were to tell you 

or the officers of the Ascociation what we should do if 
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the Stevenson plan does not carry through? Tha.t gives you 

something concrete. That means that if Olds' influence has 

been lost and somebody else is controlling the situation 

and they want the bigger man, they may not accent our 

nomination of Stevenson, and if they come back and want the 

other type of person or somebody else, what would you have 

your committee do? Would that take the pl ce of your motion, 

Mr. 13ishop? 

MR. BISHOP: I don't~ know that it would. 

I feel tha t the committee's recomnendation 

for Mr. Stevenson is a sound one, considering the money 

tha.t there is~ and I should like possibly to have it read 

something like this, leav'in :?; out the last sentencet!' Salary 

to be fixed by the said trustees on the assumption that 

this nomination is made, that five or at the most six thousanc 

dolla=s is the outside limit nossibly; should it prove that 

more money is available, the Foard reserves the right to 

make another reco~mendation. 

MR. WYER: Mr. Secreta.ry, if I ma.y answer 

your question, I don't think it would work unless you 

coupled with your message to Paris the definite statement 

that if they had eight thousand available we had a better 

man to recommend, or another recommendation to make. 
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MR. BISHOP: That is what my proviso amotmts 

to • 

MR. WYER: If you were to say that to them 

I think it would do to pass this in the form in which it is, 

but if you say that to them, they probably ·ould say, "Who 

is your other man? 11 That ~ould open the way again for us. 

PP~SIDENT BELD N: Would it be possible to 

do tha.t infonnally without having it as a, nart of that 

vote, because some time tha.t might cause embarrassment from 

a number of persons 7 

MR. WYER : I didn't suggest it as formally 

a part of the vote at all. 

R . .. TSHOP : How are you :~oing to adopt this 

nomination and send it on and then say we don 't mean it? 

MR. WYER : !·think it would be quite proper 

to make it part of the vote if you make two nominations • 
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SECRETARY MILAM: I don't think it is impose-

ible or unreasonable. Here is a request for a nomination by 

the executive board with the statement that the salary is 

$5,000 a year, or possibly $6 ,000 and the term must be for . 

not to exceed two years. We make the nomination, privately 

we communicate to the Paris trustees that we think it un-

fortunate that the salary was so small, that the time limit 

was so definitely fixed, that that ·position ought to pro

vide a man who can do those things which the committee has 

attempted to phrase and that such a man ought to do that sort 

of thing, and such a man would have to be paid $10.,000 or 

12,000 a year. If now, or later, the Paris trustees are in 

a position to do that kind of thing, then it is another 

story, but to do all of that privately, not as a part of the 

resolution, but a matter of correspondence or personal record. 

Isn't that feasible? 

MR . BISHOP : I don t t know. 

PRESIDENT BELDEN: How do you feel, _r. 

Hopper? 

MR. HOPPER: I think it is feasible. 

MR . TWEEDELL : I am coming around in my mind 

to the conclusion that two years is not such a very long time 

to employ such a man as we are speaking of. Miss Bogle says 

that we need organization there. This man Stevenson is a good 

orga.ni zer, I understand. If the plans of the libra.ry school 
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in Paris go through there it will be three years before 

taken over by the A. L. A. in Paris. If we are going to 

give a ten or twelve thousand dollar position, you will need 

as much more for an assistant to carry on the work. Now 

would it be a waste of money to put a $10 ,000 man over there 

now with no more resources? 

.ISS BOGLE: e would find them. 

]12. 

MR. TWEEDELL: Perhaps we might adopt the 

report as the committee has given it. It seems to me perhaps 

the secretary and assistant secretary would know more than we 

do about the possibility, but if I were a member of the board 

of directors as I am of Hinsdale Public Library, I would not 

hesitate about waiting to employ somebody with a higher salary 

on the information I now have. 

RS. EARL: r. Chairman, I have been listening 

attentively to all these suggestions. It seems to me the 

practical thing is to accept the report of the committee. 

Mr. Bishop read the recommendation ••• 

PRESIDENT BELDEN: Does that amendment meet the 

approval in form of the members of thf committee? Is there 

any objection to that addition? Doe£·. that meet your sugges

tion, Mr . Wyer? 

R. VITER: It does, indeed • 

PRESIDENT BELDEN: Will you kindly read that 

again? 
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Mr. Bishop read the recommendation 

SECRETARY MILAM: I suggest that you pass the 

resolution which you originally presented, that you approve 

the original resolution, that you adopt another resolution 

instructing the secretary to withhold announcement of that 

resolution until he has ascert ained any l arger sum which is, 

or is no , available. If the answer to the question is that 

no more funds are available, we must stick to the $5,000 or 

~6,000 and the two-year term, the secretary is to report 

this resolution passed. If he finds out the large sum is to 

be available in the near future, his records are to show the 

matter is still in the hands of the executive committee. 

The last resolution gives you a resolution 

which says we are nominating Stevenson, but we do not approve 

of him, and that embarrasses him and me. In my present re

lations with Mr. Stevenson he is going to say, "Did the board 

nominate me?" 

11 0h, yes, it was unanimous." That would be a 

lie. 

MR. BISHOP: All right, then, we will adopt a 

sec~nd resolution, asking the secret a ry to ascertain certain 

facts before communicating this to any one. 

PRESIDENT BELDEN: Any further discussion? 

MR. TWEEDELL: Can we refer it alt to the 

committee ra.ther than a.dopt this as a resolution? we could 
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say it is the sense of this board, as well as the o·ther idea. 

R. ER: That would be for Mr. Milam. It 

comes to the same thing. 

SECRETARY MILAM: This seems to me a thing 

we can handle. 

MR. BISHOP: I do not think we understood the 

vote was being taken on the motion to adopt the original 

resolution. 

PP~SIDENT BELDEN: I assume that is the vote 

before the house, the original resolution, with the amended 

resolution. 

MR. BISHOP: If it is not out of order I should 

like to read that resolution again and give everyone an 

opportunity for a clear cut vote. 

PRESIDENT BELDEN: Please do. 

M.r.. Bishop read the resolution . . . 
MR. BISHOP: I move the adoption of that 

resolution. 

The motion was seconded and carried •.• 

MR. BISHOP: Now the resolution is in order 

to instruct the secret a ry not to communicate this action _o~ ~~ 

~ 
the board to Mr. Stevenson o.r to the trustees of the A. I;. -A:-:-

until after he has ascertained that no larger summd longer 

term is available. 

MR. HOPPER: Suppose those funds are found 
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available. 

SECRETARY MILAM: As I stated, the matter will 

be submitted to the board. 

PRESIDENT BELDEN: Is it the desire that that 

be included? 

MR . BISHOP: I think it should be. 

... Motion was made, seconded, and carried 

that the amendment be included ••• 

MR. BISHOP: May I make a motion that the 

115 

following persons be elected by the executive board to serve 

as trustees for one year: {iss Anne Morgan and Robert Skinner, 
~ \L· 4.~'~- \..'G~~ r-, ·'\. 

if. A. MeGQ.mb.., Dr. Beekman, and George f. ~F(e ·~'d':'·' 

••• The motion was seconded and carried ... 
SECRETARY MILA·f : The headquarters staff are 

expecting the honor of a call from the executive board for a 

very informal tea party in the headquarters office, and Miss 

Ford reports that the John Crerar Library is going to use the 

stove after four o'clock • 

••. The meeting adjourned at four o'clock ••• 

ADJOURNMENT 
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EXEC UTIVE BOARD MEETING 
I,, 

October ; 1925 . 

The meeting of tte Exeoutive Board of the Amer

ican Library Association convened at eight o'clock P.M., 

President C. F. D. Belden presiding. 

PRESIDENT BELDEN: Shall we come to order now, 

please. I think that perhaps we are in a mood now to dispose 

of the 50th Anniversary Celebration. You will recall that 

at the Seattle meeting the Executive Board passed a vote which 

was approved later, ~a corresponding vote of those who were 

not there, authorizing Dr. Hill to form a committee and under

take the raising of funds for a certain feature of the cele-

brat ion. 

You also know, l think, all of you, that Dr. 

Rill was dissatisfied with the resolution as drawn and he has 

refused to act. Simply also, as way of review, I will recall 

to your attention the fact that the Anniversary Committee 

recommended that the anniversary celebration. should consist of 

three features, if I .recall trem correctiy, (1) There should 

be a proper celebration for the end of the fifty year period, 

(2) That there should be some definite worth while publica-

tion, and (3) There should be an adequate exhibit. 

lication, as you know, is being taken care of and will be 

issued at the time, next October, if not just before. 

Mr. Wheeler's Committee on exhibits prepared 
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and submitted to the Executive Committee and to the Fiftieth 

Anniversary Committee a program outlining several ways in Which 

an exhibit might be prepared. It called for a considerable 

sum of money. I think members of this board, a number of 

members of the Anniversary Committee, . and Mr. Milam, Mrs. 

Bogle, and I, also Mr. Wheeler, have felt that perhaps 

a good many modifications ou~ht to be ~ade of the plan submittec 

by Mr. Wheeler originally, and if I am correctly informed Mr. 
. .. 

Milam has talked recently with Mr. Wheeler and he has approved 

in general tbe suggestions that Mr. Milam and I worked out 

together. 

I will ask Mr. Mi lam if he will be kind enough 

to submit in outline what we now have in mind as a possible 

exhibit and the special features of that program. 

MR. MILAM: The exhibit itself, as we visualized 

it, would consist of two parts. Perhaps half of the apace 

assigned, which we visualized as approximately fifty by one 

hundred feet, would be given over to a display of the A. L.A. 

Catalog, 1926 books 10,000 volumes, or as many of them as 

we can persuade the publishers to give us housed attractive-

ly in a good looking reaQing room with comfortable chairs 

and tables and booklined walls. 

The other half of the exhibit space was to be 

given over to small booths, each booth devoted to a special 

subject. There will probably be one on the history of the 
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A. L.A.; another on the A. L.A. in general, including pub

lications and activities; one on Children's Library Work; one 

on Adult Education; Circulation Department, County Library~ 

Extension, and so on, the small booths being devoted to each 

subject. 

The exact character of the eXhibit will be 

determined by the Executive Committee with the advice of 

specialists in that kind of library work. I think that is · 

all that need be said on that score. 

PRESIDENT BELDEN: Pe~haps this is not an op

portune time to speak of the fact, but there is a good deal of 

doubt in the minds of the better informed citizens of Phila

delphia as to whether or not the Susque Centennial will be 

held next year. It is rather the belief that it will be 

postponed a year but I feel and I know Mr. Milam felt equally, 

and I think perhaps you will feel, that whenever that exposi

tion is held we ought to have a part in it, that there ought 

to be an adequate exhibit of library work as one of the 

features of the educational exhibit. 

So whether or not the exhibit is prepared for 

next year or the year following, I think we want to consider 

it when we speak of the budget for the celebration. 

You had in mind, did you not Mr. Milam, some 

figures as to what such an exhibit you outlined would probably 

cost? 
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MR. MILAM: Yes, Mr. Wheeler and I at Cleve-

land a few days ago tried to estimate what the minimum cost 

would be. The figures which we have used heretofore, in-

eluded a considerable amount of rent, Which was a possible 

amount against any anticipated funds. It now appears that 

118 ' 

we shall be able to get space free ·or charge in the Educa

tional Building, if there is an Educational Building, and they 

assure us that there will be. I say that because the build-

ing has not yet been designed and they could not show us floor 

space, even on the plans, but as Mr. Belden said, we went on 

the assumption that there would be something available free, 

and probably a considerable amount of space. It seemed to 

Mr. Wheeler and to me, and it has seemed to Mr. Belden I 

think and to Mr. Roden, that the first essential of an ex

hibit after installation, is to have it adequately oared for. 

Somebody must be there all the time who can answer questions 

with some intelligence and therefore we put at the top o.f our 

little budget an item of $3,000 for salaries, $2,000 for six 

months' service of a $4,000 librarian and $1,000 for a general 

assistant who might be a stenographer or mimeographer or general 

library assistant. 

On the next item, for equipment, express, plac

ards, etc. , the coat of getting the exhi'bi t together, we put 

down $2500 which we thought was a minimum charge. Mr. 

Wheeler thinks that an exhibit to be attractive should be 



5 

• 

• 

• 

alive, that there should be something doi~g, some wheels 

going around, and his thought and I think I agree, is that 

we· ·could perhaps most appropriately be turning out brief 

lists· for distribution, something which could be done on the 

multigraph or mimeograph and we put down a thousand dollars 

for that without knowing whether it is enough or too much. 

That nakes the total for the exhibits of $6 ,500, closely re

lated. That is all on the exhibits, so that's that. 

PRESIDENT BELDEN: Now in addition to that 

there is a question of general library publicity during 1926. 

Mr . Milam will say a word regarding that because we have on 

his budget , on his tentative budget, $3500. 

MR. MILAM : Mr. Roden, Belden and I, at the 

Seattle meeting, agreed that the first essential was to get 

somebbdy who would have time to do the work. There are many 

people in the profession who can write articles which would 

be acceptable to the periodical but it is no small task to 

search out the names of those people and persuade them to do 

it. There is a good deal of material that can be assembled 

and put into the hands of special free-lance writers who are 

in the habit of writing feature stories and receiving pay 

for those stories when furnished to the magazines . 

119 

There is a good deal of publicity material to 

be prepared and suggested to libraries and library commissions 

and it seemed to us that the first essential in a publicity 
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program would be to get somebody for perhaps four or five 

months during the early part of 1926 who would work under 

t he supervision of the publicity committee which is the 

120" 

same as publication subcommittee of the Fiftieth Anniversary. 
..... ~. 

Mr. is chairman, in close cooperation with 

and her assistant, at A. L. A. headquarters. We put down 

$3500, assuming there would be $2500 for the man. The man 

we are thinking of is a library man who knows something about 

publicity. 

Our experience indicates that is the choice 

to make rather than an out and out publicity man. 

PRESIDENT BELDEN: It seemed to me, and I think 

I made this suggestion originally, that in addition to all 

this that next year it would be not an inopportune time to 

suggest to many, if not most of the libraries of the country, 

that they also put on a library eXhibit of their own library; 

that as a center to that exhibit there be prepared herefor 

distribution a series of placards, outlining the growth and 

development of the A. L. A. and possibly one or two posters; 

that that material would be available on request, gratis, to 

anybody, to any library that would make use of it and supple-

ment that by their own exhibit. That, it seemed to me, would 

give a good deal of publicity to not only the local libraries 

but to the Natio~al Association and its work. Naturally 

every library has and would use in such an exhibit A. L. A. 
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material which it had in t he way of publications and so on. 

Mr. Milam said that he thinks that that material can be pre

pared for $2500. 

121 

Another publicity feature which originated I 

think with Mr. Milam and which has the hearty approval of a 

number of members of the Anniversary Committee and some members 

of this committee, is a moving picture film. Perhaps Mr. · 

Milam can tell us a little bit about that. 

1lR. MILAM: It seemed to us that a moving pic

ture film which would be concerned not so much with recounting 

the history of the library movement as with t lling the story 

of what libraries do migh t be used in a great many large 

libraries,in certain assembly rooms, and might be used in many 

smaller l .ibraries frequently and permanently every year perhaps. 

or every few months for a period of years and even in the 

smaller libraries where they could not afford to buy such a 

film they might like to rent it for some reception during 1926, 

when they would have their exhibits, and pick out some one 

day to make a gala day for the library in 1926 for the purpose 

of making the public conscious of the existence and the work 

of the library. 

The Chairman of t h e Fiftieth Anniversary or 

rather Mr. Belden, with the approval of the Fiftieth Anniver

sary Committee, asked Miss Freeman of Cleveland to investi

gate possibilities. She has done a great deal of work in 
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cooperation with work in moving pictures and she has had 

some correspondence in two or three directions. Burton Stef

fenson has used some notes which can be used for a scenario 

and is willing to do that. She has been in touch with Miss 

Humble and with Colonel Joy. She is also writing to a few 

other persons, such as Miss ealy at Madison, who has written 

one or two scenarios with a view to getting as many sugges

tions as to what should be included in such a film and making 

it hold attention. ~ lt would cost $10,000 to make two reels. 

PRESIDENT BELDEN: How much would it be, how 

much would it cost the library to buy two reels ·r 

MR. MILAM: I cannot tell you from memory. 

PRESIDENT BELDEN: Then there is another 

feature that has been considered and to which a good deal of 

attention has been given by a subcommittee of the Anniversary 

Committee -- International Features. Mr. Bishop is chairman 

of that committee, I believe. Mr. Bishop will be glad to , 

tell us what they have done and what he would like to see 

done. 

MR. BISHOP: I think the executive body is 

fairly familiar ~ith what has beenoone. I think it is possi

bly worth· while because some members of the board haven't had 

it brought to their attention, to insist on the difference 

between International Participation in the Fiftieth Anniver

sary Conference in the American Conference Association and 

the International Conference of Librarians. 
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I find that some people ronfuse those two 

things. Three years ago when this matter was first taken up, 

I called to the attention of my colleagues on the Fiftieth 

Anniversary Committee the fact that an International Conference 

would require an International Secretary and require a govern

ment subvention and there was not time or prospect in the state 

of the finances in practically all the European countries of 

procuring the subvention and in all the conversations and 

letters that have gone out the distinction has been observed 

that the American Library Association was not planning to 

organize a library congress but was anxious to have the presencE 

of delegates representing either the associations of libraries 

or otherwise representing individual libraries or groups of . 

libraries. 

What has been done is this that acting informall~ 

on behalf of the committee I first, in 1922, and again,in 1924, 

and after me Dr. Richardson, have sounded out a good many 

library associations and some governments in Europe to see 

whether they would be disposed to send delegates, either of

ficially or unofficially,to participate in the Fiftieth An

niversary. 

Mr. Johnston, the official representative of 

the American Library Association in Paris, handled the question 

of approaching the French and Belgium Library Associates. I 

saw the Italian delegate and the Church Libraries at the Vati-
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can and extended a cordial invitation three times to the 

British Library Association. I should like to read this paper 

Mr. President. I had intended to read it at a later time. 

It is from Dr . Richardson to me . 

•.. Mr. Bishop read paper ..• 

A great deal of interest has been expressed on 

the part of a large number of persons and I tried to summarize 

this. There have been efforts to get South Americans through 

Mr. Goldsmith. A great deal of interest has been expressed 

on the part of a good many librarians in Europe and also 

South America in participating in this Fiftieth Anniversary 

Celebration. 

tant point. 

Dr. Richardson has put his finger on the impor

The program should not be merely a general, 

pleasant, "How do you do?" and so on, but the program of Inter

national participation Should center on problems that are not 

confined in their character to one single nation originally. 

The prospects for attendance so far as I know 

are this: That the Italian Government has promised to send 

one representative and promised to allow vacation with pay . 

Their official vacation is one month and they will allow another 

month for those paying their own expenses. The Cardinal at 

the Vatican has said they will also send one • 

There has been dtscouragement in ·-·swft_z.eriand, 

but interest in Germany and France. There are two French 
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libra.rians planning to come over. · I don't think they are 

coming at their own expense. One is a director of the Nation

al Library of France. The Library Association will be repre

sented either officially or unofficially by several persons 

and I understand that the Carnegie United Trust is helping 

some. 

There bas been a great deal of history about 

this matter, endeavoring to finance foreign participation. 

As far as I know nothing has been done except of the foreign

ers themselves paying their own expenses. We haven't any 

assurance as yet that we could promise any aid to such people 

and whether we shall have or not I think is extremely doubtful. 

The thing to be remembered at this time is we 

asked foreign participation. We should so form at least a 

portion of the program as to make their participat1on actual 

rather than merely formal and of a congratulatory type. I 

think that is the situation as I know it at ~he present time 

and it is very certain that the invitations to this Fiftieth 

Anniversary Should go out within a fortnight or at least 

with in three w.eeks. There is no doubt about that whatever. 

It is less than twelve months of the next meeting of the Am

erican Library Association. The budget must be formed and 

the possibility of certain people coming here depends upon 

that. 

PRESIDENT BELDErT: I should assume it was safe 
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to assure this committee that an appropriate program will be 

arranged for the Internat1onal participation of those who 

come fro~ abroad and I think we are all agreed that it is a 

verv desirable feature of our anniversary celebration and 
"' I 

that · it is quite in line for the proper committee. Mr. 

Bishop is chairman of that committee and it is quite proner 

for him to go ahead and have those i~vitations sent out as 

soon as may be. 

The matter of whether it is advisable in our. 

budget to put any sum that might be used toward paying the 

expenses of delegates is a matter, of course, for your con

sideration. You will be interested to know that in drawing 

this up. Without any sum for the International delegates 

it amounts to 22,500. In order to make it around $30,000 

we put down $7,500 for the International features. 

MR. BISHOP: You can easily make it $30,000. 

PRESIDErJT BELDEN: I think Mr. Milam and Mr. 

126' 

Wheeler felt that a pretty adequate result could be obtained 

for · 25,000. ~ow if the general program as outlined meets 

in whole or in part with your approval there is a question of 

ways and means of going to work to raise that money. 

Mr. Milam, have you any recommendations to make 

on that? 

MR. MILAM: I think the next step, Mr. Presi-

dent would be to hear from Mr. Roden. Mrs. Bogle has a letter 
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from him before her • 

... Miss Bogle read the letter ... 

MR . MILAM : Mr. Roden was unable to be with 

us at this meeting because he is visiting branch libraries in 

the east. He is in £ew York tonight. 

PRESIDENT BELDE1~ : Do you know, Mrs. Bogle, 

the total· amount of the budget that Mr . Roden had in mind? 

M'ISS BOGLE: $50,000, I think it was. 

MR. BISHOP: The maximum cost of the eXhibit 

planned was 35,000. 

Publicity? 

Where does the other 15,000 come in? 

MR. MILAM : If you add $15,000 for the motion 

picture film you get pretty close to $50 ,000. I think the 

extra $5,000 was for publicity Which originally wasn't in

cluded. 

That letter was a feeler. It was written to 

some fifty librarians to find out whether they would be willing 

to enter on a campaign to raise $25,000 to 50,000 for the 

purposes roughly sketched and it was not expected that either 

of the figures would be the exact amount and there was no 

effort to prepare a careful budget. It was simply a feeler. 

We had gone far enough to think that we could use $25,000 to 

$50,000 for this purpose. Now is there any chance of getting 

it? I think, Mr. President, unless there is some other 

procedure desirable, it might be wise now to have ~Bogle 
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summarize the replies we have . 

•. • • ~~f i ss Bogle read summaries •.. 

PRESIDE ·T BELDEN: Members, how do you feel? 
'b,;; ~ 

What ought we to do? You have heard~. Bogle's report. 

The general reaction to Mr. Roden's letter, which it would 

seem to me an unnecessarily large sum, is shown in these 

replies. 

MR. MILAM: We were not promised any space 

free. The man in charge promised us a space of perhaps 2600 

square feet and imr:.ediately withdrew the promise when he 

found we were not going to hold our convention in Phildelphia 

but when we reached the office of a distinguished librarian 

of Philadelphia, Dr. ilson .asked if we were a reliable bunch 

and how much space we ought to have and he has since replied 

we are a reliable bunch and ought to have 5000 square feet. 

MR. WYER: I should think a second letter to 

these and all librarians and libraries, or a second letter 

128 

to these; indicating that ·ve have taken their sentiment under · 

consideration and scaled the $50,000 originally estimated down 

and that we have been encouraged from the reports and believe 

that their general cooperation can be had from a budget that 

seems reasonable and then give a detailed sta tement and items 

wh~ch go into the budget, t hat we would virtually raise the 

money required. I am encouraged to think so. I don't know 

whether I would have said that before I heard the report . 

. 
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There are some bright spots and some bad spots' in it. When 

we can get five hundred to a thous~nd dollars from some libra

ries, I think a vigorous campaign, handled right as to de

tails, without the machinery of a drive, would do it. It 

would cost some money to do it. It would cost more percentage 

perhaps than might be expended for a big drive. It may cost 

five per cent of the money to raise it. 

PRESIDENT ·BELDEN: I should like a very free 

expression of opin i on by the members of the committee on this 

problem. 

MR. TWEEDEL. Could it be done better for 1926 

than for 1927? 

PRESIDErT BELDE : I think it _ ought to be 

do~ e now, that we have the enthusiasm and inspiration of your 

Fiftieth Anniversary. 

:MR. KOCH: Does $30,000 include hospitality 

fund? 

PRESIDENT BELD~{ : $30,000 would allow for 

considerable. 

MR. MILAM: $7,500 is what ha s been made up. 

PRESIDE~ T . BELDEN : I feel a good deal of enthus

iasm regarding next year's meeting. Everybody feels it must 

be someth i ng that is adequate and go i ng to be a credit to the 

Association. Without ·exception, they seem to be all planning 

to come and 'they express their readiness to do what they can 

,, 
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to make it a success. I have had at least fif,ty indiv.iduals 

say to me, "You tell me what you want me to do, or our library 

to do, and we will do it to the best of our ability. We are 

ready now; we are at your service." That seems to be the 

spirit at the three meetings I have attended. 

lffi. KOCH: They would be disappointed if the 

exhibit wasn't there, wouldn't they? If they contributed 

a thousand dollars and they came to Philadelphia and the 

exhibit was planned for 1927, there would be disappointment. 

MR. WYER: Have you told them what the -Asso

ciation hoped to do? 

PRESIDENT BELDEN: Yes, in a rough way. I 

have outlined the exhibits, as Mr. Milam told you t t is even

ing, and speaking with them individually. When I spoke of 

a possibility of having some A. L. A. material in the form of 

posters, placards, etc. for their library, that appealed to 

them very much. They said that will tie the whole movement 

up with our town. They seemed to like that idea. 

MR. WYER: Universal, simultaneous exhibits. 

PRESIDENT BELDE : Yes. ~r. Walter, you have 

some contribution to make, have you not? 

MR. WALTER: 1\J o. 

PRESIDE T BELDE In regard to publicity. 

MR. WALTER: I think a little more money spent 

on planning · and less on stuff would bring better results. I 
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... 
don't think any of you know-about the exhibit the Unlversity 

of Wisconsin put out • If you don't, it might be worth 

while to get in touch with the student manager and learn some

thing of their exhibits. 

MISS BOGLE: It may be· of interest to know that 

.- of the 25 libraries circularized, four of them responded, so 

that there is definitely ~3,500 in sight and eight more lib-

raries indicate favorable consideration. 

MR. FERGUSON: How many answered? 

HISS BOGLE: All of them answered. In two 

cases the librarian was not there and only five are distinctly 

unfavorable. 

MR. BISHOP: I am very _mucb puzzled to know 

what to feel about it. I don't think there is any queRtion 

whatever that t he idea that has been in the mind of the Secre-

tary of the Associat ~ on and myself is to make Anniversary Year 

a conscious thing in the· minds of all the librarians in the 

country to celebrate 1 t by a nota-ble COLlt'ereuce at Atla.ntic 

City and Philadelphia and to invite foreign participat).on. 

We are all for it and every library in the country would profit 

by it and we could raise the money to · put 1 t over, but the 

thing which worries me is the question of the exhibit. lf 
/) -

ttey are going to put of f tbe ~---~ it v.. Exhibit Susque Centennial at 

Philadelphia as they put off the World Fair in Chicago, it is 

going to be -left with the exhibit feature omitted. 
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.1R. TWEEDELL: It will mean two trips to 

Phila~elphia • 

PRESIDENT C.F.D. BELDEN: ~o, not at all. The 

exhibit in Philadelphia in 1927, the library exhibit, would 

be a part of the rational Education Exhibit. I assume the 

exhibit wasn't so much for the interest of the individual · 

librarian as it was for the average citizen. 

MR. KOCH: Does this include the ten thousand 

movie? 

MR. MILAM: Yes. I think we agreed last even-
Jn'\.V.../ ing in going over this, Mr. Belden, llrir. Bogle and I, the item 

of first importance would be publicity, amounting to $3,500. 

The second item, placards and posters, which would form the 

basis of the library exhibit in order that every local commun

ity in the United States which has a library would know this 

is the big library year. We would give them encouragement 

so that they would make an exhibit of their own. That would 

coat, I think, a minimum of $2,500. Third, we would put the 

Philadelphia exhibit, which would cost $6,500, across. Those 

three items, it seems to me, are almost essential. ow when 

we get beyond that we can begin to shave off if we want to. 

I don't know how far you want to go but cer

tainly we ought to do that much. Whether the e~~ibit comes 

in 1926 or 1927 does not relieve the A. L. A. of having a 

part in the great educational building. 
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Are we willing in having a building through 

which millions of people will pass, showing every type of 

educational work or near educational work, but no~ a mention 

of the public library? If we have an eXhibit, it must be 

a creditable work. We cannot dodge that. 
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Then the other features will be the moving 

~icture, costing $10,000, and the International feature enter

tainment, costing $7 ,500. 

ffi. WYER: Could that moving picture go later 

to the country? 

MR . MILAM : ot only later, but immediately. 

We hoPe New York and Boston will each buy one film. 

MR . 'WYER: What would the expense of showing 

that over the country be·? 

:,iR. MILAM : That would depend on whether they 

had their own moving picture machine. It would cost nothing 

if they had a machine or could borro one from a church. If 

you hire one it would cost a little. 

!vlR • T EEDEL: What does the N. A. E. . plan 

to do, do you know? 

PRESIDENT BELDEN: I don't know. 

~ve~ . ...Mft. TO BITT. This money that is to be collected 

is not necessarily for the exhibit, is it? Some one spoke 

of the fact the librarians going to the aeeting would not see 

the exhibit if the exhibition is going to be postponed. It 
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seems to me what would be collected would be used for these 

various items referred to in Mr. Roden's letter • 

1ffi. MILAM: It would be used for the items 

I just spoke of. 

~.· ~· TOBITT: It would seem there should be 

an exhibit at whatever time the exposition is held for the 

reasons given. 

PRESIDENT BELDEN: As I said, this exhibit is 

given for the citizens. 

~R. KOCH: That could be explained in raising 

the fund. The thought, as I have had it, is, we are going to 

have a ~Jci~ Centennial in 1926. ~ow if I ~ve my fund on 

that idea and saw a mud hole, I would be disappointed, but if 

I knew a certain amount was being used for an exhibit in 1927 

that would be all right. 

PRESIDENT BELDEN: It might be that the appeal 

could be so made that the library which gave· the funds could 

indicate how it should be used. 1~ybe a good many libraries 

would not be interested. A good many people would not be 

interested in giving money for an exhibition held in 1927 and 

they might give it to other features if carefully explained. 

The Publicity and the posters and placards would go throughout 

the country, also the movie, and ~ossibly the International 

features. 

lffi. BISHOP: Mr. Roden is chairman of the 
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Fiftieth Anniversary Corr@ittee. 

job of raising any money • 

PRESIDE1-JT BE~DEN: 

Milam? 

He practically resigned the 

That is true, isn't it Mr. 

MR. B !SHOP: He said we should provide the 

machinery for doing it. He hasn't. a~y plan to offer. 
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_rss BOGLE: He has made a tentative effort to 

see what response might be made and if we could take any 

action,and if anybody takes any action it must be us, apnarent

ly. We cannot let it wait indefinitely. 

MR. BISHOP: I would like to ask, Mr. Chairman, 

how far an appeal for participation in such a fund might be 

n.ade to the entire membership of the American Library Associa

tion? Ap~arently an appeal to their loyalty and interest, I 

think, if carefully explained and the sum not placed too high 

and the purposes well outlined, would reduce the amount and 

get their support. 

I don't know whether there is anything in this 

or not but it seems there is a suggestion that members will 

contribute a single day's salary to this proposition. I don't 

know how far tha+ would go but I should like to get your re-

action. Let us get what we can through librarians, organ-

izat ions, trustees, etc., but I am inclined to think from the 

members of the Association we co ul d. g et a response. 

PRESIDENT BELDEN: I feel even more strongly 
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in respect to that than I did before I left home,. because the 

members of the A. L. A. have apparently wanted something done • 

MR. REECE: Although there wasn't any great 

enthusiasm for a campaign, they all seemed to feel there 

was nothing else to do. I don't think it will be difficult 

to raise a thousand dollars in St. Louis in that way. 

·~ffi . COMPTON: We expected to take the local 

chapter of St. Louis, and that would be the first approach we 

would make . 

PRESIDENT BELDEN: How do you feel on New 

York? Can anything be done? 

MR . HOPPER: An appeal to the A. L. A. member-

ship in New York will bring results; I think, however, an 

anpeal to the library staff as a whole will not. I know that 

we can raise money among the library employees but I doubt if 

tne library employees, as a whole, who don't belong to the 

A. L. A. will respond. I am sure of that. We had an in-
.tl 

teresting campaign for increasing out own ap~ropriations in 

~ew York this year and we had to raise some money -- $700 

for the circulation departmept and $1,400 for another depart-

ment. We were able to raise the money and I think that was a 

pretty good showing. I would like to bet that the A. L. -A. 

membership in New York would contribute at least $5 .00 a 

person on an average. 

MR . WYER: That would raise the money, through 
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the membership of the Association. 

Jt a: SS BOGLE: The reaction came following your 

address at the Illinois meeting. A group of the younger 

librarians were there and they spoke of what i r. Beldon said 

of giving one day's salary and they said: "We would love to 

do it." Tb e trustee said: "If you do it, we would feel 

awfully ashamed not to do it." 

't'<"J"'~ TOBITT: I think i n Omaha it would be the 

same. I think the members and library would contribute bu~ 

our quota of $500 cannot be raised. I think we can g et a 

fair amount. 

MR . MILAM : 

0~ . TOBITT: 

Perhaps half that? 

I am not sure. I brought the 

letter to the attent i on of the Board a week ago and have not 
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written Mr . Roden since. I didn't receive much encouragement 

but it wasn't exactly discouraging. I know each individual 

of the board would give and practically all of them and members 

would do so. I think we have possibly thirty members in the 

city of Omaha, mos t of whom will perhaps give $2 .50 to $5 .oo . 

That wouldn't equal half of the $500 . 

MR . MILAM : Those quotas were not scientificall~ 

worked out. Boston was given a quota of $500 as against 

Detroit's thousand dollars. They wanted to get the reaction . 

Mr . Roden made the m all. 

PRESIDENT BELDEN: I think we all feel that 
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this is something we want to put over and it is a question now 

of how to do it . What is the best way of approach? 

MR. MILAM: We haven't heard from California. 

PRESIDENT BELDEN: Do you know where california 

stands? 

MR. FERGUS01'i : Mr. President, I think it is 

necessary to have some sort of an exhibit. We don't want to 

disappoint the membership of the American Library Association. 

I think it is a question of arriving at a method of raising 

the money and then going out and raising it. There isn't 

any doubt but what the association can raise $20,000 or $30,000 

without breaking its back or injuring itself seriously and 

I know there is a feeling that next year there o ~ht to be 
' j n Lqw~ -

a celebration. Of course if the~~ Centennial is put over 

for another year and the thing is explained to the membership 

of the American Library Association, I don't think it will 

ma \ e much difference, ?ecause the message is one that should 

be placed before the people generally and not the librarians 

primarily. 

PRESIDENT BELDEN: Do you think there is any-

thing in the suggestion that I made that the contributors be 

~ermitted to designate that part of the celebration toward 

which their money might be used? How does this executive 

committee wish this campaign undertaken? 

MR. KOCH: We need a campaign expert as well 
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as a publicity expert. 

PRESIDENT BELDE : I am rather afraid of a 

campaign expert unless that expert be found within our own 

membership. 
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-~iR . COMPTON: I don 1 t see why it is necessary. 

MR . WYER: If we get others to do the work 

we will do better than any campaign expert. I think a small 

committee of our own membership, 1hat is composed of workers 

and those who can get others to work, will do better than 

any expert campaign promoters. ~ 

PRESIDE~T BELDEN: Have you a working scheme 

in mind, Mr . Milam ? 

~ffi . MILAM : The matter was in the hands of a 

committee and we have enough to occupy our minds without going 

into this, so we have no preconceived scherr.e. As you were 

talking during the last half hour, I have been trying to think 

up a scheme and I have two,to start the discussion. One of 

them was really Mr . Bishop's plan. His plan was to employ 

some member of the association who has the facility for doing 

this kind of thing for the necessary length of time and at 

the necessary cost and have him proceed with the work as if 

he were chairman of the committee. He would presumably do 

it in the name of the executive board and be the executive 

officer of the executive board, making the executive board 

directors r ·esponsible for whatever commun-ications he sends out. 
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The other thought I had, and I like it better 

than Mr . Bishop's, would be that from the membership of this 

board there might be selected a committee of three, which 

would have the same responsibilities as that individual of 

~hom I have spoken, excepting that he wouldn't draw a salary. 

140• 

They would employ tbe necessary clerical help but would give 

perhans two weeks' time, very concentrated effort, to putting 

this thing through between now and Christmas. It doesn't 

require any elaborate organization or machinery so far as 

1 can see. It requires somebody going over these letter.s 

and all the other suggestions that have come in, making out 

a reasonably acceptable common-sense budget and statement 

about that budget, and putting it squarely up to the libraries 

of the country and the friends of libraries. 

If Mr . Beldon likes the second proposal better 

than the first or wants to try it out, he might call for vol

unteers. 

MR . BISHOP: There isn't any question of the 

competency of the executive board to carry this through, is 

there? 

MR . MILAM: I don 't th i~k so. 

MR . BISHOP: I think that in view of some of 

tbe ttings that have happened in the past in authorizing cam

paign ·funds we ought to be certain as to that. I think we 

ought to consider that matter. It is outside of our ordinary 
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budget, so we ought to have that understanding. 

MR. WYER: What other body in the,organization 

would have any more right to do it? 

to do it. 

It is legal for somebody 

MR. BISHOP: It is entirely within the executivE 

board to do it. 

MR . COMPTON : When the funds were solicited 

for Belgium University, of LouvainT, who authorized that? 

MR. MILAM: The executive board, so far as I 

recall. Bishop and Wyer were on the board. 

MR. BISHOP: Mr. Hill requested us to make 

certain appropriations, the board felt it was outside the 

provinces. It was the action of the executive board. It 

authorized that and I never heard of any criticism of its not 

being dor-e by the Association. 

MR . CO~PTON: That was more outside our 

regular functions than this would be. 

MR . KOCH: If the council has authorized the 

Fiftieth Anniversary to do this work, it should be done. 

MR. MILAM : I don't remember whether they did. 

MR . KOCH: ·Well, 1926 will be here whether 

they authorized it or not. 

MR . MILAM : I think, with Bishop and Wyer, there 

isn't the least question the executive board has authority to 

raise funds · to ~rry on the committee activities. There has 



28 

• 

• 

not been any authority on the part of the Executive Board to 

create the committee • 

MR. BISHOP: Speaking 9f the two methods sug

gested, he said I made one of those statements. That is 

neither here nor there. Of the two, I prefer the second, but 

I am not volunteering for any further service. I am on this 

Fiftieth Anniversary as far as I can go. There is a 1 im it · 
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after all what one can take on. We ought to have a committee 

of three. This is the best body to place the responsibility 

on. It doesn't necessarily mean this board will furnish 

the best people in tee Association to do it. The nembers of 

this board are not elected as good money raisers or public 

performers, but I believe we can get three who will be able 

to carry on the work. 

MR. MILAM: We have already ha.d two committees 

to raise funds. The Fiftieth Anniversary Committee, after 

having been stirred up by one or two members, created a pub

licity committee with Miss Ahern as chairman. The Ways and 

~4eans Committee never met and so far as we know accomplished 

very little until Dr. Hill came along with his proposal to go 

out and ro it for us. He alAO had been appointed by _!r. Roden 

at his own suggestion to concern himself as a sort of extra 

committee with three or four others, telling 1tr. Roden -- I 

don't want to be unfair to anybody -- that it would be easy 

to raise $25,000 for the International features of the exhibit 
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from the th ~ ngs he had in mind in ~ ew York. Having failed, 
/ 

he proposed ~e c onsolidate the two committees and at the re-

quest of Roden, agreed to accept the chairmanship and then 

the action at Seattle necessitated the withdrawal of Miss 

Ahern, which she did. 

~ow, having two committees at least on the way, 

1 quest ion whether t h e executive board m_ight not be serious;ly 

embarrassing itself, though it is not responsible for the 

first d j sappointment or perhaps for the second unsuccessful 

effort, wheth er it could hope to get members outside its own 

group to try it. 

MR. BISHOP: Doesn't the action taken at 

Seattle require t b e personnel of that committee be appo i nted? 

PRESIDENT BELDEN: Mr. Hill was the chairman 

of that committee and he had the right to appoint any new 

members. 

MR. BISHOP: Was he named? 

PRESI DENT BELDEN: Yes. 

MR. BISHOP: Well, shouldn't there be a resig-

nation? 

MR. MILAM: Mr. Belden reported he declined, 

h e resigned. 

PRESIDENT BELDEN: Who are the best three 

members of this committee to put this work on its feet? 

Ivffi • CO~viPT 0~\I : It seems to me if we are go i ng 
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to do this the quicker we do it the better. We ~ill get more 

enthusiasm before the first of January. It seems to me a 

combination of ~r. Milam's suggestions would be better than 

an appointment of a committee. He said, appointing a com-

mitt ee and having certain clerical help. If you appoint 

a committee of the board, composed of three members, and then 

get some members of the association to carry that through, 

it will be done much more rapidly than simply through a 

memb er of t h e executive board. 

MR. BISHOP: We all know how extremely occupied 

busy and burdened the headquarters force of the Association is. 

I don't think we should take action today, tonight, that would 

throw another burden on them without providing addltional 

assistance of s ome sort. I don't believe it is physically 

possible to take any more work on than t hey are now handling 

and that is why I feel that Mr. Compton's suggest i on is an 

important one. The combination of these two methods ought 

to be in our minds~ 

MR. WYER: Have you any idea as to What Dr. 

Hill 1 s plan was? He i s a pretty successful rroney raiser. 

What wa s he gp i ng to do when he volunteered? 

MR. MILAM: I don't know. He had a confer-

ence with Roden after I had gone to Seattle. Mr. Belden was 

present part of the time. Whether he went into details, I 

don't know; 
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PRESIDE TT BELDE -r : He didn 1 t go into details. 

~. BISHOP: He said if money couldn't be 

secured from the source he wanted, he felt a modified budget 

not involving grandiose schemes should be followed and that 

money could be secured from library trustees by solicitation 

on campaigns. He talked to me for three-quarters of an hour . 

he was thinking along the same l i nes we are tonight, I am 

sure. 

MR . MILAM: Have you in mind, ~r. Compton, 

anything to suggest, anybody who might perhaps be available 

for a month or six weeks to do that thing under the supervision 

of the committee? 

MR. COMPTON: I haven't thougrt of it at all. 

:.~R. MILAM : I know, but does any one come into 

your mind? There are one or two members of this board who 

would probably be better for that job than anybody in the 

United States, if they could be released for that thing. 

PRESIDEtJT BELDEN : To make a definite sugges

tion, would Mr. Compton, Mr. Ferguson and Mr . Hopper be willing 

to serve on that committee? 

}!R . HOPPER: Not I. Mr. President, I am the 

wor. ·t one in the world to raise money. 

PR.ESIDENT BELDEN: How about Mr. Wyer? 

~ffi . WYER: I cannot do it, Mr. President. 

PRESIDENT BELDE 1
: I cannot help but feel, Mr. 
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Wyer, your advise and council would be of the utmost help. 

• JiR. WYER: It takes hard work . It can be 

done in a short time, but it takes some one who can give his 

advice and council. I am wondering if Mr. Hadley would be 

willing to take over this work? 

interested. 

I ltnow he would if he were 

145" 

PRESIDENT BELDEN: He might be a man for t his 

lihrary to work through. 

MR. MILAM: There isn't a chance for him to 

get away from Cincinnati --he is too new. I don't think he 

would take an important committee appointment because he is 

simply swamped with the things he is trying to do there in 

his first two or three years. Isn't that right, Mrs. Earl1? 

MRS. EARLf: Yes. Why wouldn't Mr. Rush be 

all right? 

PRESIDENT BELDEN: Can't we have a volunteer 

for the third member of this rommittee? How about the 

Treasurer? 

MR. KOCH: He is no money raiser. 

MR. MILAM: I wonder if the President would 

be willing to serve on that with the other two, assuming that 

this is an advising and directing committee and not a conduct-

ing committee? Mr. President, I visualize that this way: 

this committee of three is appo nted I should want to see 

that committee of three meet for two ·or three days sometime 

If 
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within the next month. Before that time it should have engagec 

somebody to actually carry on the work • If those three 

reembers and that individual and myself with Mr. Roden, perhaps, 

if he is b ere, but not necessarily, they could map out the 

whole thing and the work would be done. I don't believe there 

would be ~ny follow up that would cause embarrassment to 

t h e members of the committee. 

It would take two or three days hard work, which 

means ten days away for Mr. Ferguson. 

MR. FERGUSO : : Could you have that meeting 

within a week instead of ten days? 

MR. MILAM: You can have it in Louisiana -- I 

am willing. 

mark. 

R. FERGUSON: Chicago is all right. 

MR. BISHOP: May I second the secretary's re

I think that if anybody is going to step in on this 

job of the Fiftieth Anniversary Committee in raising the money 

it will come with a great deal more force if the President of 

t l e Association takes it as a personal matter and under his 

personal charge than if done by any other person we could 

name. 

I know what demands are made on the President 

at this time and it is asking a good deal of him, but we are 

prepared to stand behind this committee to the last degree. 

I know we are all prepared to cooperate. We would have a. 
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great deal more strength in going to it if the President was 

personally concerned in it • 

14? 

PRESIDENT BELDEN: I agree with you. I don't 

see how I am going to do it but I will do it. (Applause) 

MR. BISHOP. You are going to raise oontribu-

tiona. Put me down for a hundred dollars. 

PRESIDENT BELDEN : Put me down for a hundred. 

MR. MILAM: I am al~eady, gentlemen. 

PRESIDENT BELDEN: Well, we will need a motion 

for that, Mr. Bishop. 

MR. BISHOP: We certainly will. 

PRESIDENT BELDEN: Will you formulate it, 

kindly? 

MR. BISHOP: 1 move that the~ of raising'< 

funds for the Fiftieth Anniversary be entrusted to the commltteE 

of the present association, the members of that committee being 

Messrs. Compton, Ferguson and the President. I think I would 

stop right there. Doesn't that give them power to act? 

PRESIDE1iJ T BELDE : Is that mot i on seoonded? 

.MRS. EARL~ I second it • 

... The motion was carried •.. 

PRESIDENT BELDEN: Mr. Milam, will you kindly 

tell how the suggestion of the honorary presidents and vice

presidents came up in regard to the celebration? 

MR. MILAM: Miss Tyler, who was a member of 

) 
f 
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the Nominating Committee last year and who was acting chair

man during the midwinter conference because of the absence of 

Jennings, came to the executive board and said there was 

pressure to nominate certain people for the Presidency in 

1926 because of their distinguished position in the history of 

the A. L. A. 

It was taken by common consent without formal 

action. The Executive Board told her th·e .Nominating Committee 

had no authority to nominate none other than those ordered, 

and they need not think of any honorary president or vice

presidents, but the incoming executive board would have author

ity to name a secretary and such other officers as may be 

required -- some phraseology of that sort. 

This is the first opportunity I have had to 

bring this matter to the attention of the new executive board. 

The names of the people who have beennentioned as possible. 

honorary vice-presidents, as I recall it, are Mr. Barker, Dr. 
I ... ::,.. 

Putnam --do you have the names there, ~ • Bogle? 

M'I SS BOGLE: I beg pardon? 

MR. MILAM: Did we have any other names? 

PRESIDEjT BELDEN: Wasn't Mr . Putnam to serve 

a~ .an honorary president at one of the sessions last year? 

M:r SS BOGLE: That was mentioned • 

MR. BISHOP: Those were the two names brought 

forward at that time and were presented to the executive board. 
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I think it \lllould be a singularly happy thing to have Barker's 

name as vice-president for the purposes of this conference • 

He is one of the few surviving conference workers. 

· PRESIDENT BELDEl'J: There are six such members 

living. · 

MR. MILAM: We have a list of the members of the 

Honorary members of the Fiftieth Anniversary Committee, includ
r-J io 

ing the 18~ and 1877. 
~ 

•.. The names of the six members were read .•. 

PRESIDENT BELDEN: Is it necessary that action 

be taken at this time in regard to honorary president or vice-

presidents ·? We shall meet again once or twice. 

MR. BISHOP: It might strengthen this appeal 

for funds every little helps. I don't know whether it 

would but it might. 

MR. MILAM: One of the things which will 

strengthen this appeal for funds it seems to me is a plan some 

of us have in mind for making 1926 a great library year. 

Let us do all the things we do in library work a little better 

in 1926. Let us put over some of the things we have been 

waiting for a long time to do in 1926. Let us capitalize 

this year, a year of accomplishment in library affairs. It 

gives the local librariama chance to go to the lo· 1 library 

and put the thing they wanted to put over. These are just 

accumulations of things which aggrandize the year and justify 
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additional effort. 

MR. TWEEDEL: There ought to be a representative 

in O:Lnada. 

MR. BISHOP: If we know that foreign librarians 

will come, should they be asked to be made honorary vice-

nresidents for this occasion1 I raise that as a question 

I am not making a recommendation. 

question. 

PRESIDENT BELDEN: I should like to raise a 

While we all approve of Mr. E~ while he has 

done able work in the history of the Association, do we want 

to omit the other five or six or seven members who were 

originally charter members? 

ought to come in. 

I think all the charter members 

MR. WALTER: Is there any harm in letting Mr. 

B~know he is being honored and give him the satisfaction 

as long as it is possible? 

PRESIDEr~ T BELDEN: I think Mr. Putnam ought 

to be made an honorary vice-president. 

MR. WALTER: Mr. Putnam has been honored twice 

as President. 

MRS. EARL~: Is there any objection in having 

thern all recognized '? · 
I 

MR. BISHOP: Some of those are not in active 

library service. 

MR. WALTER: Confine it just to those who are. 

'• 
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MR. HOPPER: Why not recognize all of those 

who are still living who were active at that time? Most of 

those people fifty years ago were active but are not active 

today. 

fact. 

I don't think it would be graceful to recognize that 

in number. 

PRESIDENT BELDEN: They are comparatively few 

Shall we dispose of the original members of th.e 

Association in that way? 

MR . WALTER: I . move all the surviving membe!~ 
of the 1876 and 1877 congress be made honorary presidents. ~ 

PRESIDENT BELDEN: There are ten in number. 
I 

:MR . BISHOP: I think it would be a nice thing 

to have their names appear as honorary vice·-presidents. 

MR . WALTER: I wish to say these others should 

not be excluded. Give these people as early recognition as 

possible. 

PRESIDENT BELDEN: Any further discussion? 

•.. The motion was carried •.. 

PRESIDENT BELD~J: Is there any other name to 

be added at this time? 

MR. MILAM: I am reminded of your own sugges

tion that Dr. Putnam perhaps should be given special recogni

tion this time as librarian of the National library. I 

wonder what would be the general feeling and whathis personal 

feeling would be if you ~ve him that title? Ivrouldn 't say 
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Honorary Chairman. Make him distinct, as chairman of the 

International meeting • 

MRS. EARL~ You mean all the meeting? 

MR. MILAM: The International, Honorary Chair-

man of the International Session. That would bring out 

his position. It would be a distinct honor and not in any 

way cause trouble. 

1ffi S . EARL : I feel our own President Should 

preside at one of the International sessions. 

MR. BISHOP: If we are going to have a chair

man, let some one preside. Ought that not to come up when we 

make the program? We are assured of Putnam's participation 

and cooperation. He doesn't depend· on whether we make him 

honorar~ chairman or president. 

nrogram committee? 

Isn't that a matter for the 

MR . WALTER: · I meant he be considered as 

chairman. We considered him as chairman of the International 

Session; with or without publication, as you see fit. 

MR . BISHOP: If we take this action at this 

time and communicate it to Putnam, it would carry with it his 

participation. That might be a good thing also. 

MR. 

_recognition of Dr. 

excellent.· 

MR . 

WALTER: 

Putnam. 

BISHOP: 

My idea was we keep in mind the 

I think ~ILr . Bishop 1 s ideas are 

There is a question in my mind 
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when that action should be taken. 

MR . WALTER: 

~R. BISHOP: 

I think it is premature. 

I think so, too. 
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MR . WALTER: I feel the honorary vice president3 

ehouYd have recognition as soon as the executive board thinks 

it is proper. 

MR . BISHOP: It would come as a graceful thing 

to tell them. 

MRS. EARLf: I think the suggestion with ref

erence to the program committee should be left open. It might 

be embarrassing when you are forming the program for those 

who preside. 

PRESIDENT BELDE~: ! .agree with Bishop and 

Walter that it is premature, but in answering your comment I 

should like to say, since this suggestion was originally made, 

I am in sympathy with it. I think it is appropriate and 

fitting that Mr . Putnam, the pre-eminent leader in our library 

work, should preside at the meetings . 

Is there any one else who ought to be considered 

at the present time or can we rest until some future meeting? 

MR . BISHOP: We certainly ought to have some 

one from Great Britain and France and Germany. We ought to 

have the head of the German-Prussian State Library. Probably 

that j s the most distinguished German library. 

I think the time is short. We don't know 
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whether they are ooming. It is early to take action. I 

don't want to urge haste but there are two important items 

on this docket wh1ch we haven't mentioned and I am wondering 

if we are going to get to No. 14 and No. 11? 

PRESIDENT BELDEN: fo. 14 has been taken care 

of. 
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MR. BISHOP: I mean 11 and 16. I don't think 

16 was touched upon. 

PRESIDENT BELDE I: Will you present it, Mr. 

B:ahop? 

MR. BISHOP: I haven't any knowledge of what is 

implied in that -- cooperation of Brussels Institute. 

MR. MILAM: You reported that last nigh at 

the committee meeting. 

PRESIDENT BELDEN: Have you a communication, 
~I 
~ • Bogle in regard to that? 

MR. MILAM: I have Dr. Richardson's notes. 

· There is nothing requiring action of this board, so far as 

I recall tonight. I should say this item has been completed. 

MR. BISHOP: I have some interesting information 

which would take two minutes to read as to the income of the 

E~ussels Inst1tute man. I got that out of him by asking 

definite questions. His present income is $2,500 from Belgium

he has $3,000 to live on at the present time. 

PRESIDENT BELDEN: Now I should like to have 
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Mr. Milam tell us about what has developed between the Canadian 

Libraries and the A. L. A. and what the problem is that con

fronts the Executive Board at this time. 

MR. MILAM: I will state it briefly. The 

survey director, Mr. Thompson, raised the question, soon after 

he came to St. Louis, whether he should include Canadian Lib

raries in the survey. The committee, as I recal~, had not 

acted on the question at all but proceeded with the assumption 

or with the apparent assumption that Canada would not be in

cluded in any case. Mr. Thompson wrote to a few representative 

Canadian Libraries and the answers he received so discouraged 

him or gave him -- no, I will not put it that way the 

answers he received confirmed him in -his own opinion that 

it would not be necessary to include Canada, that they would 

be perfectly content to be left out so far as these repre

sentatives were concerned. · 

There has been some criticism of that decision 

·and the committee has given much sertous thought to whether 

it is too late to revise that point of view on that decision. 

This board will not, of course, presume, I judge, 

to give any instructions to a committee which is as far along 

in its work as Dr. Bostwick's committee, but Dr. Bostwick 

thought the questions raised in the survey ought to be dis

cussed by the Executive Board for the benefit of the future 

committees and the question is, should the American Library 
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Association Committees feel it tbeir duty , to give the same 

consideration to Canadian Libraries' and Canadian Library prob

lems as they do to the Libraries in t e e United States. 
,.. 

There are approximately 6,500 members of the 

A. L.A. and less than fifty of those are ' in Canada, I believe, 

yet we are an American Library Association, including every~ 

t h ing North of the Rio Grande, and we may have serious eff9rts 

made to get more active members on committees from the Canadian 

side each year. 

MR. WYER: Wasn•t action taken f~llowing the 

Seattle conference which appeared to indicate that the leading 

Canadian Librarians_ valued the connection here to t he point 

they dec l ined to organize a separate ·association up ·there? 

MR. MILAM: There was enough feeling at the 

meeting of the Canadian Librarians to be reported approxirr:ately 

as Wyer said. There was a committee appointed to organize 

a Canadian Library Council. ! 

here. 

the figure, 

Librarians. 

R. WYER: They didn't wish to disturb relations 

~1ffi. MILAM: That was the impression. What is 

Bogle? 

MISS BOGLE: There are 93 now. 

MR. MILAM: There are about a hundred Canadian 

MR. COMPTON : I am wondering in the case of the 
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survey committee if there had been some formula? 

PRESIDENT BELDEN: I cannot answer that . 

MR . REECE: Mr . Thompson had to write to a 

number of librarians and get their opinions of the Canadian 

librarians. If they had had some group organized to answer 

his questions, would this situation have been avoided? 

1ffi . MILAM : It might have been simplified, 

yes. Those answers are wanted promptly and organizations 

of considerable size do not speak promptly but must wait for 

an annual meeting . 

MR. BISHOP: The secretary expressed the hope 

we might hear from Mr . Co mpton. 

MR. COMPTON: When Thompson was in Seattle 

he conferred with Reddington who said that he would present 

the situation, the survey, to his council of Canadian librar

ians and Thompson following that had quite a lengthy corres

Pondence with Reddington. 

Following that correspondence, Mr . Thompson 

recommended to the Survey Committee three possible ways of 

handling the survey with tbe Canadian libraries. One was 

disregard entirely, the second was to select a group of Can

adian libraries, and the third I don't recall. 

MR. MILAM : The third was to appoint a 

Canadian Committee. 

MR. COMPTON: I was interested to know the 
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best thing to do was select a group of Canadian libraries and 

send them a questionnaire about this, but just at that time 

we rec~ived a etter from Mr. Bostwick, quite a detailed 

letter, in which he expressed the opinion that it would be 

a mistake for us to do this, that Canadian librarians would 

resent it .because they would resent Americans making a survey 

of canada. That influenced me to think we shouldn't do 

anything until we knew what the situation was. 

I think Mr. Bostwick felt something might 
. 

c ome from this council of Canadian librarians and he wanted 

to get their point of view. I don't think the survey can 

do anything. It i~ a broad.er quest i on than that you in-

di cat ed, :~r. Milam. 

:MR. MILAM: It is broai er? 

MR. COMPT01'J : There is a danger that the Canadian 

librarians would withdraw from the Association. Mr. Jennings 
' talked to me in Seattle about it. 

MR. MILAM: Suppose they did? 

MR. COMPTON: It wouldn't affect the work of 

the United States, but it would be regrettable. 

MR. MILAM: Why? I am not representing my 

point of view. I agree with you, but a number of people have 

reached the conclusion it would be retter for both sides if 

we did split, if the Canadian council did grow strong and 

split and not pretending to do what he said we have never done--
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give Canada the kind of service we have given to the United 
~ \(: 't.) 

Stat es. ·l-!r. Rut t lev said: "rJobody else has heard me say 

159. 

this" and I do not have his authority to say it to you, but it 

was opposite. That was said to me -- I thought I ought to 

re~ort it to you confidentially. 

tffi. COMPTON: It seems to me Canada would be 

able to do very little for its own libraries. They don't 

have national meetings in Canada. It would be very difficult. 

MR. WYER: Is there anybody here who thinks 

Canada ha s been neglected consideration or business of this 

association in the past? 
J-

I can recall they c hose one president from the 

Canadians. They have been represented on the council and 

sometimes on t h e com nittees quite frequently, I think. . Our 

membership has gone over there freely to their meetings on 

invitation and I have never heard any formal or very forceful 

or regrettable expression of having been slighted from any 

of them. If Mr. Reddington is responsible, and his corres

pondence or expressions ought to be considered, I don't be

lieve it can be taken as representative of the Canadian senti-

ment generally. 

I think from my discussion with fl / . If !~R. HOPPER: 
~-~~ 

:v1r. ~-~ .. .~ ..... , in Seattle that he would be opposed to Canada 

breaking away from the American Library Association. 

MR. WYER: He doesn't feel there is any reason? 



J 47 

• 

• 

\~R. BISHOP: Haven 1 t we done the breaking? 

I realize the difficulties which the Survey Director and the 

Committee must face, but it seems to me it is a lamentable 

state of affairs which we find ourselves in. I am a neigh

bor of the Canadian people. I am only 38 miles from the 

Canadian border. There is a great deal of cooperation. We 

lend them a good many books. They talk over their problems, 

especially in normal school libraries. They come to our 

round table meetings which the state association conducts. 

We get a great deal of help from the library in Walkerville . 

e don't get much help from the Windsor Library. 

know a good fellow from Ontario. 

I intimately 

The extent to which libraries have grown in 

Ontario is amazing. On my vacation this summer I noted 

reading rooms and libraries open only a few hours a week, but 

in the small towns I went .into they were doing very well . 

I have not been conscious of anything but·the warmest rela

tions between the librarians in Ontario and Michigan and t .he 

United States and I think it is a pity that we have, by in

advertence, made them believe we are leaving them out in the 

cold officially. 

MR. MILAM: I should like to say in response 

to Mr . Wyer's request, we do slight Canada constantly, unless 

you measure your duties to Canada by something relating to 

membership . Who can say the book lists are as good for a 
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Canadia.n library as they are for us. The rule is, when we 

think of a publication on library practice we think of 

libraries south of the Canadian Border. .Now I don 1 t say 

1sr 

those publications are not useful. They are very much used 

in the orth, but they are more distinctly United States than 

Canadian. It is inevitable it seems to me. 

liR . COMPTON: I think it is a broader question 

than a question of survey --omitting Canadian librarians. I 

am sorry we haven't a copy of Mr. Meyer 's letter. I think 

it is a matter that will come up again for consideration. 

MR. MILAM: Will Mr . Compton tell us what he 

means by a "broader" question? 

MR . COMPTON: I think · as the work of the A. L. 

A. expands that this matter of Canadian libraries and American 

libraries is going to come up again in different work that 

we have and that is what Dr. Bostwick has in mind -- he wanted 

it considered by the Executive Board. Mr. Meyer's letter said 

we ought to go slowly in supervising Canadian activities. 

PRESIDENT BELDEN: In 6anadian work they em

phasize the fact that conditions are so different from the 

way they are in the United States, that they are not comparable 

at all. ?ne question is whether in the future the A. L. A. 

should treat conditions in Canada differently than what they 

are in the United States, making reports on Canadian condi

tions. 
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~liR. BISHOP: I think it would interest the 

members of the board to know the reaction of one member of 

the committee, Mr. Carson. Mr. Carson said in Chicago at 

two of our meetings: "I don't belong here." He said it with 

a friendly gesture. He said: "We are not thinking of 

adult education in Canada and all I can do is possibly absorb 

what I can." When he went to Seattle he came back with a 

different idea. He woke up to the fact that there was a 

great deal of education in the Prairie provinces. He wants 

an opportunity to report on Canadian conditions. He doesn't 

want to issue a separate report but put it in our publica

tion. 

PRESIDENT BELDEN: Is -there any action th'is 

committee can take at this time? I don't think there is. 

Do you know of anything we can do, Mr. Bishop? 

MR. BISHOP: · We are not the business surveying 

committee. I should not wish to take any action on the· part 

·of the Executive Board, but neither do I think a few casual 

remarks will go to the bottom of the difficulty. I do feel 

however, that it is necessary for us to determine in our own 

mind individually as to how far this cooperation should go. 

I think it can go a long way myself because I am getting a 

lot of it. I am getting help from certain Canadian libraries 

today. 

border. 

There is a lot of cooperation going on across the 

I should hate to see any break in the American 
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Library Association. 

MR . C01!PTON: You don't think anything can 

be done on the survey at this time? Probably a Canadian 

member ought to be on the committee . 

. ffi. MILAM : The question is a practical one 

from the Secretary's standpoint. We have been talking about 

a committee on library exten sion today. We want to find a 

Canadian member. Suppose now, for~ moment, we do not succeed 

in getting a Canadian member? We had one last year without 

a Canadian member . Suppose 1 met with that committee in the 

next ten days or two weeks to outline the committee , to out

line its plan of a~~ivities during the next year, what it 

will accomplish during the next year ·. They turn around to 

me and say: "Does the Executive Board want us to include 

Canada on the same terms as California/ Shall we include 

Alberta on the same grounds as California?" 

answer? 

MR. BISHOP: I don't know. 

but I would vote for such inclusion. 

What is my 

You want a mot ion, 

1ffi . REECE: We don 't want to exclude them. 

PRESIDENT BELDEN: I think every member of the 

Board is in accord with Bi shop's feeling in regard to that 

matter that Canada ought to be included, of course, to the 

fullest measure. 

MR . KOCH : In answer to my last question, I 
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think the membership has the control somewhat. I think we 

would feel we were . entitled to spend more in the United States 

than Canada. On that basis you have got one to sixty, let 

us say. 

MR . BISHOP: Not quite. 

MR . MILAM : That is true with reference to 

n:embersh ip. Let us say tne Library Extension Committee has 

$6,000 to be spent for the United States and $100 for Canada. 

1~ow to what extent will membership control l 

PRESIDENT BELDEN: Supposing a request came 

from one of t he provinces to make the demonstration. The 

Association probably wouldn't feel they would be justified 

in making such a demonstration in Canada. 

• .dR. BISHOP: If they increased the membership 

they might. 

MR. MILAM: · Ferguson could answer that, because · 

he did. 

it,too. 

MRS. EARL~ 
I wasn't present. 

I would like to know why he did 

MR . FERGUSON: The need is the only reason. 

~~ TOBITT: The constitution exists for all the 

United States and Canada, or does that make any difference? 

PRESIDENT BELDEN: It is the American Library 

Association . 
'\; 0 

_;>ffi · TOBITT: American means the states. 
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m. BISHOP: We must use language applicable 

to both the United States and Canada. We should say state 

and provinces. We should make the language cover both 

countries. 
~ 'l}m-:- TOE ITT : That being the case, Mr . Presi-

dent, it seems to me our activities should be such that it 

should include that population. 
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PRESIDENT BELDEN: I think so. I think the 

utmost care must be taken to avoid misapprehension on the 

part of Canada -- that we should not slight them. 

MR . WALTER: I don't think that it need be 

hard to do that. I should like to endorse, for my part, some 

of the things Mr . Bishop has said. · I am not Canadian myself 

but I have been across a good deal, not only seen the library 

people but otherwise, and I find again and again the attitude 

of the library people is you folks are so much ahead of them 

they hardly belong with you. 

Carson 's letter had in mind. 

That is probably what Mr . 

Let us take them in as much as 

we can. Let them do the refusing, if there has to be any 

refusing. 

MR. BISHOP: One of the most successful years 

the American Library Association had was under the Charles 

Gould administration and his long service as chairman of the 

Committee on Coordination was extremely valuable to us and 

I am willing to say any American Library going to Toronto can 
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learn a lot from the Toronto Public Library. I haven't seen 

any children's work, of the boys' and girls' house that Mr • 

Lott is running there. I found a good deal to learn in their 

rural condition. 

I know, for example, that the library of the 

Western University at London, in Ontario, has been a decided 

help to me in the way, not only of informat : on about Canadian 

masses but helped me in my work, and I don't think any patron

izing on our part is just to ourselves. 

MR. ALTER: We borrowed our per capita idea 

from them. 

Mr. Reece said: "Can we take 

them in ?n I don't think we can do t ·hat. They are already 

in. If they made the mistake of implying that they didn't 

want to receive this questionnaire, that is unfortunate, but 

they should receive that type of thing as far as they are 

concerned, whether they like it or not. If they don 1 t like 

it they can leave the Association or ask us to take out of 

our const i tution such wording that they are included. They 

are included and it seems to read as though it was Louisiana 

or New Mexico. 

MR. COMPTON: At Seattle somebody asked if 

Alabama be admitted, woul d any other state in the United States 

be admitted under any consideration in the Pacific Northwest. 

PRESIDENT BELDEN : We seem to.be unanimous in 
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our feelin gs on this. 

MR. COMPT N: I think it might be desirable 

to send Meyer's letter to t he members of the board. 

seems to me it is enli.ghtening on t he situation. 

lt 

PRESIDENT BELDEN: ow, shall we turn to 19, 

the last ite~ on our budget. There is one additional item 
. • ~~~ 

which I find on my sheet written by ~ Bogle, the quest j on 

of cooperation between research libraries. 

MISS BOGLE: I have a communication from Dr. 

Richardson to the Secretary • 

• • . }J!i~s Bogle read communication .•. . 
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PRESIDENT BELDEN: It is a matter of informa-

tion for the committee • 

... Miss Bogle read an American Education Week 

communication ••. 

PRESIDENT BELDE When does that week come? 

~qss BOGLE: November 16th is Education ~eek. 

MR. MILAM: Will you read the resolution 
~ .;) 

adopted by the board l ast year, ~. Bogle ? 

... Miss Bogle read resolution ••. 

PRESIDENT BELDE T: That was the vote of the 

council. 

That was the vote of the Executive 

Board of the American Library Association on September 30th. 

.r.ffi. BISHOP: Should we not take the same 
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action this year? The program has gone forward without giv-

in9 the American Library Association a ch~nce to make sugges

tions. 

MR. FERGUSON: Was the American Library Asso-

oiation included on their program? 

PRESIDENT BELDEN: as the American Library 

Association include·d on their program? 

ISS BOGLE: I haven't seen it included. 

· MR. MILAM: Is there anything on the back of 

the circular ·? 

MR. WALTER: Those have appeared in the news-

papers. 

MR. COMPTON: Is the . Bureau of Education co

operating this year? 

lt iSS BOGLE: There is a communication from 

John J. Tigert, Commissioner to the American Library Associa

tion. 

• •• ~is~ Bogle read communication ... 

PRESIDErJ T BELDEN: It doesn't seem to me the 

committee would make a mistake of passing a resolution to 

the effect that we would be glad to be a. cooperating body, 

although there isn't much dhanoe of cooperating this year. 

MR. FERGUSOl~ : I move that we cooperate, Mr .• 

President. 

MR. KOCH: I second the motion. 
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•.. The mot~on was carried ... 

PRESIDENT BELDEN: Will you report on the 

Florence Book Fair? 

M:IS.S .BOGLE: A copy of a letter from the 

librarian regarding the matter was sent to all members of the 

board. 

MR. BISHOP: Is there any object in concealing 

the name of the one who wrote ,this? I found some extraor-

dinary statements in it, to say the least. 

MR. MILAM : The President can answer that. 

PRES IDE1~ T BELDEN : I don't think there is any 

reason in the worl~ why we shouldn't give the name. That 

statement was written by ~:? Edna Phillips, who is in Mass

achusetts, one of the employes of the Board of Library Com-

mission. She was in Florence for a week and was not im-

pressed,· as we know, by that exhibition. 

MR . BISHOP: Is there any action desired by 

the Board on this letter·r 

PRESIDENT BELDEN: No . 

MR . BISHOP: Is this important, Mr . President ·t 

Will you not say BOH1ething about it? Various efforts have 

been made in the form of invitations to both the American 

Libraries and the American Library Association in connection 

with two or three exhibits, particularly in Italy in the last 

few years. In no case has there been time given to the 
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American Libraries to adequately prepare this matter. I 

thought Dr. Putnam a couple of years ago pointed out the 

great difficulty t h e library congress would be under in 

getting anything ready in t i me. If America was poorly rep-

resented, I think iy was chiefly because there wasn•t time 

to get the thing ready and it wasn't properly explained. 

I don't know of any action taken, but if the Libr~ry Asso

ciation bas to do anything we ought to know about it. 

MISS BOGLE: There is a communication from 

Mr. Walter calling the attention of the board to the fact-

••. Mis~ Bogle read communication .•. 

MR . BISHOP: Do we know anything as to the 

extent of that demand? 

Mil SS BOGLE: He doesn't tell any further de-

mand. He feels this would be a desirabl e thing. 

MR.BISHOP: I don 1 t see why we should butt 

in on this. 

17'0 

PRESIDENT BELDE J : Do you want it referred to ~ 

the Editorial Committee without comment? 

MR. BISHOP: It seems to me that without 

further knowledge it is none of our business . 

•.. A motion was made and seconded it be referred ~ 

to the Editorial Committee. The motion was carried... ~j 
MR. WALTER: May I ask for some information? 

Mr. ColJ ins was mentioned as a candidate for the Paris Library. 
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Does anybody know anything about him? 

PRESIDENT BELDE ~r. Bishop will give you 

full information about that. 

MR. BISHOP: Mr. Collins was for a number of 

years, after graduation from Princeton University in 1892, 

17r 

in the Princeton Library. In 1923 he was Reference Librarian. 

In 1906 he left the library and became attached to the French 

Department of the University of Princeton. He spent his 

boyhood in France, went to school there, and his French is 

not only colloquial but literal as well. He has maintained 

a wide interest in library work. He knows intimately other 

forms of library work than unversi ty library work and he 

has been, for the last eight years, the secretary of Princeton 

University, so he has administrative ability. 

He is scholarly. He speaks French and his 

wife is a· charming lady who lives in Paris, and he knows 

American University conditions. I ouldn't-have the slightest 

hesitation, from my ovm intimate knowledge of him, in saying 

he could do that work about as well, if not better, than any

body else I know. 

I want to ·say that on three occasions in the 

last ten years I have done my best to get Collins to come back 

to library work. On no occasion has he been willing so to do . 

MR. ALTER: Do you know his salary? 

MR. BISHOP: o, I don't. 



•• 

• 

59 ~~· ~------------------------------------------------------------, 

PRESIDENT BELDEN': Mr. Milam, will you present 

the statement in regard to the A. L. A. building, in regard to 

the transfer? 

..• Mr. Milam d i d not want his discussion on this 

matter reported •.. 

MR. WYER: The Medical Library Association of 

tbis country, an association kindred in aim and scope and 

character to our own but one that has never affiliated with 

us anywhere is organizing a protest against the increased cost 

of, the German books and periodicals. It is in the hands of 

a committee, one member of which is Mr. Brinton of t h e Library 

of Ma~medY ·s Mr. Rob~rts of Columbia. University, a nd the third 

member I have forgotten. They are a·olici ting support in 

such an organized protest. 

The t opic has been proposed to the Program Com

mittee of -the Association of Eastern College Librarians and 

· will probably be considered, and Mr. Roberts will submit an 

account of what ha s been done on November 28th. They are ·. 

worked up about it. They would like to know if the important 

American libraries will go so far as to diaco~tinue their sub

scriptions to German journals, a proposition t h ey cannot hope 

to get supported. An alternative proposal has been that no 

new subscriptions for German journals be placed • 

I bring the matter before this board for infor

mation partly, but partly wondering whether such a proposal 

-

-
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ought to be encouraged at any library meetings in the country 

or whether it is one that ought to be handled or considered 

by any committee of this association, or whether it is one 

that in any of its phases ought to be recognized by the A. L. 

A. 

~ Mr. ~! .. _ has printed something MR. BISHOP: 

on it. I am quite familiar with this effort you speak of 

and I am sure at least one medical library of some size will 

not join in boycott. I feel these people have got v~ry ex-

cited about the matter, apparently much later than the rest 

of us who knew something about it. There are two German 

firms who are deliberately making the American market pay a 

large sbare of this cost of publication and I don't imagine 

that any other attitude will be taken by the libraries con

trolled by scientists because they must have all of those 

ueriodicals. 
Q (,,./,~ _;_,...__ ~ 

I think Dr. ~ statement is that the 

actual cost of German journals has not increased more than 

those of other countries and is borne out by other facts. 

He took it signature by signature and quire by quire and 

the number of pages and whether paid advertising was included, 

et cetera, and if I recall him correctly, his statement to 

me verbally in his office in Baltimore was to the effect that 

strange as it may seem in view of our bills, that the German 

prices were on the average, allowing for a few exceptions, 
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MR. WYER: I thought it mig~t be of interest 

to you to know that such a thing is on. 

PRESIDENT BELDEN: If there is no other busi-

ness to c ome before the committee, Mr. ilam will tell us 

approximately when we ought to have another ~~sa.. so we 

can begin to plan and be able to be present as we are this 

time. 

HR . MILAM: The midwinter meetings are planned 

for December 31st, January 1st and 2nd; that means Thursday, 

Friday and Saturday. We have found it desirable in years 

17~ 

past to have a mee~ing of the Executive Board preceding the 

opening of the midwinter conference Which would make it Decem-

ber 30th. However, that matter isn't fixed and is subject 

to the wishes of the board. 

MR . BISHOP: I hope the meeting will be on the 

31st instead of the 30th. .If it is uncomfortable for the 

board to do so I don't want to have it changed. 

MR . MILAM: Are any members of the board pre-

paring to be there? 

.. ~R . BISHOP: I think Walter may stop there. 

MR·. WYER: I may be there. 

PRESIDENT BELDEN: We will let it stand in 

abeyance, except that there ~ill be a meeting either the 30th 

or the 31st. 

ADJOURNMENT. 


	0001.tif
	0002.tif
	0003.tif
	0004.tif
	0005.tif
	0006.tif
	0007.tif
	0008.tif
	0009.tif
	0010.tif
	0011.tif
	0012.tif
	0013.tif
	0014.tif
	0015.tif
	0016.tif
	0017.tif
	0018.tif
	0019.tif
	0020.tif
	0021.tif
	0022.tif
	0023.tif
	0024.tif
	0025.tif
	0026.tif
	0027.tif
	0028.tif
	0029.tif
	0030.tif
	0031.tif
	0032.tif
	0033.tif
	0034.tif
	0035.tif
	0036.tif
	0037.tif
	0038.tif
	0039.tif
	0040.tif
	0041.tif
	0042.tif
	0043.tif
	0044.tif
	0045.tif
	0046.tif
	0047.tif
	0048.tif
	0049.tif
	0050.tif
	0051.tif
	0052.tif
	0053.tif
	0054.tif
	0055.tif
	0056.tif
	0057.tif
	0058.tif
	0059.tif
	0060.tif
	0061.tif
	0062.tif
	0063.tif
	0064.tif
	0065.tif
	0066.tif
	0067.tif
	0068.tif
	0069.tif
	0070.tif
	0071.tif
	0072.tif
	0073.tif
	0074.tif
	0075.tif
	0076.tif
	0077.tif
	0078.tif
	0079.tif
	0080.tif
	0081.tif
	0082.tif
	0083.tif
	0084.tif
	0085.tif
	0086.tif
	0087.tif
	0088.tif
	0089.tif
	0090.tif
	0091.tif
	0092.tif
	0093.tif
	0094.tif
	0095.tif
	0096.tif
	0097.tif
	0098.tif
	0099.tif
	0100.tif
	0101.tif
	0102.tif
	0103.tif
	0104.tif
	0105.tif
	0106.tif
	0107.tif
	0108.tif
	0109.tif
	0110.tif
	0111.tif
	0112.tif
	0113.tif
	0114.tif
	0115.tif
	0116.tif
	0117.tif
	0118.tif
	0119.tif
	0120.tif
	0121.tif
	0122.tif
	0123.tif
	0124.tif
	0125.tif
	0126.tif
	0127.tif
	0128.tif
	0129.tif
	0130.tif
	0131.tif
	0132.tif
	0133.tif
	0134.tif
	0135.tif
	0136.tif
	0137.tif
	0138.tif
	0139.tif
	0140.tif
	0141.tif
	0142.tif
	0143.tif
	0144.tif
	0145.tif
	0146.tif
	0147.tif
	0148.tif
	0149.tif
	0150.tif
	0151.tif
	0152.tif
	0153.tif
	0154.tif
	0155.tif
	0156.tif
	0157.tif
	0158.tif
	0159.tif
	0160.tif
	0161.tif
	0162.tif
	0163.tif
	0164.tif
	0165.tif
	0166.tif
	0167.tif
	0168.tif
	0169.tif
	0170.tif
	0171.tif
	0172.tif
	0173.tif
	0174.tif
	0175.tif
	0176.tif

