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BACKGROUND:

2015 Reports

The fifth ALA 2015 implementation report, which follows this summary, includes the following
information:

» The specific 2015 section, e.g. Goal Area (1), Objective (1.1) and Strategy (1.1.1).

e For objectives: In assessing progress toward achieving objectives, we need to ask - and answer -
the following questions:

o What has actually occurred or been accomplished toward achieving the objective?
o Are there clear and/or measurable impacts on libraries, users and/or the public?
o Do members believe we have made progress?

o Can we see any impact on public perceptions or attitudes?

o Forstrategies: Selected major strategic initiatives and projects are listed. As new projects and
initiatives are developed or reported, they will be noted. Reporting here is intended to be
indicative of the scope, range and nature of implementation work — but will not be an exhaustive
list of all relevant work. As we look at strategies, strategic initiatives and projects, the key question
is: Is this strategy allowing us to achieve, or make progress toward achieving, the objective?

Highlights
The data in this report supports some overall observations:

e 2015 Plan implementation activities have a strong focus on pulling together resources across the
Association, evidenced in projects such as:
o The initial ALA Leadership Institute (August 2013);
Promise of Libraries Transforming Communities initiative;
Transforming Libraries website;
the work of the Digital Content and Libraries Working Group;
the success of the Library Copyright Alliance (ALA, ACRL, ARL) in advocating for libraries
and library users in Kirtsaeng v. Wiley;
the State of America’s Libraries report; and,
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o the Andrew Carnegie Medal awards (new in 2011-2012) led by Booklist and RUSA;

e Major grant-funded projects are playing a very significant role in ALA’s progress toward ALA
2015 objectives, including, among many others:

o the work of PLA and OITP, along with other partners, to develop benchmarks for public
access technology (The Edge Initiative, Bill and Melinda Gates Foundation);

o ACRL’s continuing work on the value of academic libraries (“Assessment in Action:
Academic Libraries and Student Success,” IMLS), in partnership with the Association for
Institutional Research and the Association of Public and Land-grant Universities;

o YALSA’s year-long, IMLS-funded “National Forum on Libraries and Teens,” focused on
how libraries need to adapt and change to meet the needs of 21 century teens;

o the ALA Public Programs Office and Fetzer Institute program series: “Building Common
Ground: Discussions of Community, Civility and Compassion”;

o PLA’s leadership training pilot (IMLS-funded), in partnership with ICMA, focusing on
navigating change;

o OITP’s participation in the Google Policy Fellow program; and,

o the IMLS-funded project to launch “The Promise of Libraries Transforming
Communities,” and joint discussions with IMLS and the Gates Foundation about
expansion of the project through Gates.

Grant funding, from both private and public sources, continues to be critical to the achievement
of ambitious goals.

e ALA continues work in all of the key action areas. Examples include advocacy (a national school
library advocacy campaign — supported by AASL’s strong 2013 National School Library Month
campaign), diversity (an increase in the number of Spectrum scholarship, with support from the
Bill and Melinda Gates Foundation, IMLS and the Spectrum Presidential Initiative), intellectual
freedom (a new media literacy project for teens, with funding from the Soros Foundation), and
organizational excellence (a new and growing planned giving campaign).

e ALA’s focus on online continuing education continues to sharpen. All divisions are now offering
web-based continuing education, along with ALA Publishing and several ALA offices. ALTAFF,
ASCLA and the Office for Diversity have all launched new web courses designed to meet the day
to day needs of libraries. Many ALA units — such as ALSC, RUSA and LLAMA — have significantly
increased the number of webinars and/or web-courses. ALA, through its APA (Allied Professional
Association), now offers two certification programs. ALA is now able to offer nationally-
recognized Continuing Education Units (CEUs) for qualifying CE. The FY13 budget includes seed
funding to support ALA’s growing international market, with a focus on web-based continuing
education and products.

e Across the Association, the new “Transforming Libraries” goal is providing a collaborative
framework for conference programs, for conversations, for collective action to address
significant change, and for new products and services. There has been an increasingly strong
focus on digital content over the last year. The new Transforming Libraries and digital content
web sites will formally launch in mid-October, 2012.

e Throughout FY12 and FY13, the ALA Digital Content Working Group, working with ALA’s Office
for Information Technology Policy and ALA presidents Molly Raphael (2011-2012), Maureen



Sullivan (2012-2013) and Barbara Stripling (2013-2014) have addressed complex marketplace
issues and the immediate lack of access to ebooks through a series of public statements,
meetings, papers, publications, research (including 2015-funded economic research), and
communications with members and the media.

* Despite economic stresses, the Association is continuing to invest in critical 21* century
infrastructure, including the website (new CMS, mobile), ALA Connect (new design, enhanced
Conference Scheduler), a new Finance system and virtualization of ALA’s server environment.
FY13 will include a new Conference management system and new website search appliance
(SOLR). The impact of continued investment in critical infrastructure is apparent not only in
internal efficiencies but also in the 20% increase in page views on the ALA website from 2011 to
2012.

o Key business areas have continued to expand, with the acquisition of Neal-Schuman in FY12
(now an imprint of ALA), along with the launch of Huron Street Press. The ALA Virtual
Conference has continued to grow. While this push into new or expanded business areas is not
without stress, it does represent continued organizational vitality and a willingness to rethink
traditional boundaries.

e There is strong recognition of and, within real resource constraints, support for the research
needed to support advocacy. Among the recent projects are the 2015-funded projects
“Libraries Matter: Research on the Impact of Libraries” and “ACRL Metrics: Evidence to Support
the Value/Impact of Academic Libraries.”

e Grant funding, from both private and public sources, continues to be critical to the achievement
of ambitious goals. Among the projects included in the current report are an expansion of the
Spectrum program (The Bill and Melinda Gates Foundation), a second Spectrum doctoral
program (Institute of Museum and Library Services, a new grant arrangement with EBSCO to
refresh and continue the John Cotton Dana Award, and a grant from HASTAC for YALSA to create
“badges” tied to competencies for librarians serving teens in the 21 century. ALA received 4
IMLS Leadership grants in September 2012 and 3 Laura Bush grants in June and September
2012.

The 2015 Planning Process

ALA’s current plan -- ALA 2015 — was approved by the ALA Council on June 18, 2010. With the approval
of goals and objectives, attention shifted to implementation strategies. In October 2010, the meeting of
the Joint Boards — the ALA Executive Board and members of the Boards of Directors of the eleven ALA
Divisions — focused on preliminary discussion of strategies for two goal areas: Transforming Libraries
and Member Engagement. In December 2010, ALA Management and Unit Managers — including the
executive directors of the divisions and directors of ALA offices and business units — held a retreat to
develop draft strategies. Formation of the initial strategies was further informed by ALA Executive
Board discussions —on member engagement (Annual 2010 and Fall 2010) and transforming libraries
(Spring 2011). Transforming Libraries, the newest goal area, was again the topic of discussion at the Fall
2011 Joint Boards meeting, with a follow-up discussion with the ALA Executive Board at the 2012
Midwinter Meeting.



While goals and objectives — approved by the ALA Council — will remain steady for the planning period,
implementation strategies will be reviewed, modified and on occasion abandoned as necessary to
maintain progress toward achievement of objectives.

Regular 2015 progress reports are intended to maintain focus on goals and objectives articulated and
approved by the Association’s leadership and members, and to provide a consistent framework for
gathering summative data that will enable us to evaluate impact and that will provide the essential basis
for subsequent planning.

Related previous documents:

2010-2011 EBD #12.10: ALA Ahead to 2010: Final Progress Report
2010-2011 EBD #12.42: ALA 2015 Strategic Plan: Implementation Report #1
2011-2012 EBD #12.7: ALA 2015 Strategic Plan: Implementation Report #2
2011-2012 EBD # 12.39: ALA 2015 Strategic Plan: Implementation Report #3
2012-2013 EBD #12.1: ALA 2015 Strateguc Plan: Implementation Report #4
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