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Office for Diversity and Spectrum Scholarship Program Update
Events at the 2012 Midwinter Meeting
The Committee on Diversity and the Diversity Research Grants Advisory Committee will host the 2012
DiversiTea, which serves as the launch of the 2012 ALA Diversity Research Grants program and provides
a forum for attendees to discuss current work in diversity research and explore the opportunities
provided by the Diversity Research Grants program. Dr Camila Alire, 2011 Achievement in Library
Diversity Research Honoree, will provide opening remarks. Sunday January 22, 4:00pm-5:30 pm in the
Dallas Convention Center Room C150.
As part of the IMLS-funded “Spectrum Doctoral Fellowships: Building Change” program, the Office for
Diversity will host “Is a PhD in LIS for You,” featuring a panel of current doctoral students. This is an
opportunity for individuals considering LIS doctoral study to learn more about the opportunities and
challenges of pursuing this advanced degree. Saturday January 21, 10:30 am-12:00 noon in the Dallas
Convention Center Room C149.
Online Learning
The Office for Diversity launched Diversity Leadership Online with three webinars beginning December
1, 2011. This ongoing webinar series provides the foundation for a culture of responsible diversity
leadership within the profession and is based on the Diversity Leadership Institutes previously hosted as
pre-conferences to the ALA Annual Conference. With new opportunities for individuals to participate in
learning no matter where they are, the ALA Office for Diversity is excited to provide the valuable content
of the Diversity Leadership Institute in an online format.
The first three sessions included “The Diversity Committee: Your Library’s Competitive Advantage,”
presented by Valerie Bell (Chief Librarian, Branch Services, Ocean County Library), “How Diversity
Matters: Micro-Practices That Keep Libraries Relevant,” presented by Karen Downing (University
Learning Communities Liaison and Foundation & Grants Librarian, University of Michigan) and “The
Diversity Conversation: Why You Need to Have It and How to Start It,” presented by Miguel Figueroa
(Director, Office for Diversity).
Sessions are affordably priced (ALA member: $20; Nonmember: $25; Group: $120) and utilize the Adobe
Connect platform. On average, sessions received 9 group registrations and 24 individual registrations.
Each session is recorded and provided to attendees along with an evaluation.
The Office for Diversity will develop a second series of webinars to be introduced in the early Spring and
seeks to build attendance through increased promotion.
Empowering Diverse Voices—2011-2012 ALA President Molly Raphael’s Presidential Initiative

The Office for Diversity continues to support “Empowering Diverse Voices,” a diversity leadership
initiative of 2011-2012 ALA President Molly Raphael. “Empowering” is composed of five elements, each
chaired by a member leader. At the 2012 ALA Midwinter Meeting, two elements will launch.
Champion Connections, co-chaired by Rose Dawson and Mary Jo Venetis, seeks to increases diverse new
members’ association involvement through the encouragement of a personal champion, an influential
leader who takes an interest in early involvement and development. Through a “speed dating”
approach, new leaders can match with established leaders who can advocate for their increased
leadership development within the association. Over 25 champions have agreed to participate in this
year’s event (Saturday January 21, 1:30-3:30 pm in the Dallas Convention Center Room A 201/202) and
will meet with 25 new and emerging leaders.
A Leadership Video Series, chaired by Loida Garcia-Febo, seeks to document the leadership experiences
and practices of diverse leaders from the profession. Recordings with over 26 leaders will take place at
the 2012 Midwinter Meeting. Recordings will be edited and released beginning in the early Spring.
Additional elements planned throughout the remainder of the year include an Association Options Fair,
chaired by Trevor Dawes and Holly Cole Okuhara, which will provide new members with access to
member groups seeking new members and leaders; a Leadership Program Series, chaired by Dale K.
McNeill and Janice Welburn, which will provide online and in-person programming focused on diversity
and leadership; and Building Bridges Across Mentoring Programs, chaired by Janine Golden, which seeks
to compile and coordinate the many mentoring opportunities provided throughout the association and
its affiliates.
New Learning Resources
The Office for Diversity continues to invest in the development of new learning resources which provide
members and the library community with information on diversity and its importance in the profession.
The Office for Diversity has introduced four new learning resources. “Recruitment for Diversity” offers
guidance for focusing on diversity in the recruitment process, including drafting the job description,
promoting the opportunity, and executing the search; a newly revised “Strategic Planning for Diversity”
was developed with Jody Gray, Diversity Outreach Librarian/American Indian Studies Librarian,
University of Minnesota Libraries, and provides guidance for developing a diversity plan, assessing
needs, and setting priorities and goals; “Civility and Diversity” explores how a more civil environment
can produce a more diverse environment and offers simple strategies for making a more polite,
courteous and welcoming work environment; and “Bias in the Workplace” explores how bias affects
workplace relationships and offers suggestions for examining and overcoming personal biases.
The final two resources, “Civility and Diversity” and “Bias in the Workplace,” are being developed into
short informational cards (see pg. 7-8) and will be made available for free to ALA members. The cards
are intended to serve as coaching tools or conversation starters for libraries interested in promoting
diversity.
Presentations/Exhibiting
The Office for Diversity exhibited at the 4th National REFORMA Conference, September 15-17, 2011 in
Denver, Colorado.

The Office for Diversity presented at the 2011 Mississippi Library Association Conference, October 1921, 2011 in Jackson, Mississippi.
Spectrum Scholarship Program
The Spectrum Scholarship Program continues to be a primary focus for the Office for Diversity.
The Spectrum Scholarship Program received over 140 completed applications for the 2011 Spectrum
Scholarships. The Office for Diversity awarded 53 2011-2012 Spectrum Scholarships. The Spectrum
program continues to fund scholarships through the initial endowment and the generous contributions
of individuals and organizations whose donations support named scholarships in the Spectrum Family of
Funds. For 2011, scholarships have been awarded in honor of the following individuals: Leo Albert, Ron
Clowney, Louise Giles, William R. Gordon, Howard M. and Gladys B. Teeple and Dr. Betty J. Turock.
Additionally the following organizations sponsored named Spectrum Scholarships: Medical Library
Association/National Library of Medicine (MLA/NLM) supports two scholarships, American Association
of School Librarians (AASL), Association of College and Research Libraries (ACRL), Association for Library
Service to Children (ALSC), Library Instruction Round Table (LIRT), and the Young Adult Library Services
Association (YALSA). Ten additional scholarships were provided through the ALA/ProQuest Scholarship
Bash and 20 scholarships were providing through a grant from the Bill and Melinda Gates Foundation.
In December 2010 the Office for Diversity submitted two grants to the IMLS’s Laura Bush 21st Century
Librarian Program. One application sought to support the Spectrum Scholarship Program through the
provision of an additional 25 scholarships per year; this proposal was not funded. The Office did receive
funding for a second round of Spectrum Doctoral Fellowships ($886,499). The Office for Diversity
submitted an application to the Bill & Melinda Gates Foundation ($300,000) to support the Spectrum
Scholarship Program and received funding for the Technology Transforms Communities project.
The Office for Diversity continues to support the Spectrum Presidential Initiative, which will be reported
on by the ALA Development Office.
Gates Grant – Technology Transforms Communities
Twenty of the 2011-2012 Spectrum Scholarships were funded through the grant from the Bill & Melinda
Gates Foundation. The project also supports the development a library technology curriculum for the
2011 and 2012 cohorts of Spectrum Scholars and all interested Spectrum alumni. The Office conducted
a survey in the summer of 2011 to assess Spectrum Scholars’ familiarity with various technologies and
libraries’ implementation of technologies. Scholars were also asked to indicate their own expertise in
these areas and their interest in serving as presenters thereby assisting the Office in furthering
identifying specific webinar topics. Stephen X. Flynn—2009 Spectrum Scholar, Gates Millennium Scholar
and Emerging Technologies Librarian at the College of Wooster—has agreed to serve as the Curriculum
Coordinator for the Technology Transforms Communities initiative.
The first webinar was held on November 15 and was entitled “Engaging Under-served Users With Your
Digital Initiatives”. This webinar was presented by Angela Nolet, a 2000 Spectrum Scholar and the
Online Services Project Specialist/Children's Librarian at King County Library System and Rebecca “Nicci”
Westbrook, a 2009 Spectrum Scholar and the Coordinator of Digital Operations for the University of
Houston Libraries. The webinar was recorded and a link to view the recording was distributed to current

Scholars and Spectrum alumni who were unable to attend the live session. The Office for Research and
Statistics will be presenting a webinar on the Public Library Funding and Technology Access Study on
January 31st and Spectrum alumni Stephen Flynn and Jamal Cromity will be presenting a webinar on
Mobile Technology and the Digital Divide on February 15th.
IMLS Grant—Discovering Librarianship: The Future is Overdue
In conjunction with 35 Field Recruiters, the Office for Diversity is preparing to launch Knowledge Alliance
– the branded recruitment effort developed for the Discovering Librarianship Project. The Knowledge
Alliance website (see pg. 9) will allow Field Recruiters to create profiles for high school and college
students they meet at career events. Once an individual has created a Recruit profile on the site (either
through attending a career event and visiting the Knowledge Alliance booth or by signing up online) they
can use the site to identify a mentor/ally and stay in contact with them, find information on career fairs
in their area, and stay abreast of news about the library and information science field.
Since Midwinter 2011, Field Recruiters have attended 12 recruitment events in Alaska, Arkansas,
Arizona, California, Iowa, Illinois, Mississippi, North Carolina, and Texas. The Field Recruiters will be
exhibiting with the Knowledge Alliance materials from February 2012-June 2013. Additionally, Field
Recruiters are establishing connections to the Career Centers at their undergraduate alma maters, work
institutions and any other campuses with which they are affiliated as another source of leads.
IMLS Grant—Spectrum Doctoral Fellowships: Building Change
The Office for Diversity is utilizing the first year of the program to promote LIS doctoral study as a viable
option for individuals from underrepresented racial and ethnic groups and build the potential applicant
pool for the program. To this end the Office is sponsoring a discussion on “Is a PhD in LIS for You” at the
ALA Midwinter Meeting featuring a panel of current doctoral students. The Office will also sponsor the
Leaders Wanted Doctoral Options Fair at the 2012 ALA Annual Conference. Additionally Spectrum
Doctoral Fellows from the first cohort will serve as speakers in free, informational webinars about LIS
doctoral study, including defining a research focus, selecting an academic program, preparing for
admissions, and opportunities within doctoral studies. The Office will begin promoting these webinars
in February.
Twenty-one LIS Doctoral Programs are partnering on this project and a meeting of all partnering
institutions is taking place at the 2012 ALISE Annual Conference.
Applications for Spectrum Doctoral Fellowships are expected to be made available in the Fall of 2012 for
students planning to begin doctoral study in Fall of 2013. Interested individuals must apply both to the
Spectrum Doctoral Fellowship program and the LIS doctoral program(s) of their choice by posted
deadlines in order to be considered.
Joint Conference of Librarians of Color 2012
The Office maintains liaison responsibilities to the Steering Committee of the 2012 Joint Conference of
Librarians of Color (September 19-23, 2012 in Kansas City, MO). This steering committee is composed of
two representatives from each of the ethnic affiliates and non-voting secretary and treasurer. The
Committee is co-chaired by Janice Rice from the American Indian Library Association and Haipeng Li

from the Chinese American Librarians Association. The Office for Diversity has been responsible for
coordinating the JCLC Steering Committee’s meetings at the Midwinter and Annual Conferences and
working with Amy McGuigan of ALA Conference Services to help begin to solicit RFP’s for the various
services required of the JCLC.
The Joint Conference of Librarians of Color received over 200 proposals for programs for the upcoming
conference. Due to the high volume of proposals received, the JCLC Program Committee will begin
notifying program coordinators on a rolling basis beginning December 1, 2011, with all accepted
proposals being notified no later than January 15, 2012.
The Joint Conference of Librarians of Color will debut their preliminary conference program at the 2012
ALA Midwinter Meeting.
ALA President Molly Raphael will host a fundraising reception for the Joint Conference of Librarians of
Color on Saturday January 21 from 5:00-7:00 in the Omni Dallas Hotel Katy Trail Room.
For more information on JCLC 2012, please visit http://jclc-conference.org.

“Civility and Diversity” and “Bias in the Workplace” Information Cards

c iov Uoj0ty \se'v iliti \ 11 1 arehaic : training in the human ities
2 courtesy, politeness; a polite act or expression

t Wfj rooIy think abouIlha goals
oIliversrty. we am ~
II WOfkpIace ....oom dflamnl
perspoctivre and 9xpOOancoo can be
rrutualy roopoctoo !nd tostarocl for
too bettOOTllKlI of the organizatioo
A palrte, cou1:ooos, and waIcomng
work arovronroont furth!Ts dvQ'Sity
aflorts by cmalfig a v.urkpIac6 whml
paopIe------i!I kOOs 01 poopi9----wmt to
conlributa to IhI:Mr fuIoot poIootiaj
We'w 81 ......... ito iUKJ incivity nihil
'MlII<pi<Ioo. A Iippa1 rt:fTliri<. from a
oo-'MlIi<.9r. M occusatory G-maiI cq:Jiad
to eY£rYOO9 il tha Ibay. A oo-'MlIi<.9r
...m nIMlr dEals t.p!her mess , A
mooIfl9 ru~ocI t1j late a-rivas. QEW\y
~Ilrns. cr natt9llliv6 ~s
rnvtty ottoo gooo lHlOIicod. lrioos

I

W

yru all th9 reapart of Ihe ildYiIy. The
~ cA ildYity ( 3 l be~.
ird.mg km!:rOO p-odJe\i'.ity Ihrou;tl
rndJcod 00trs'MllkOO a- rndJcod eltort

irtart m

retribuOOn, cr wen
~ from Ih9 'MlIiq:JIooe
rtMlIlg9 ()(

What does a more ciVIl
environment produce?
•

CoII.boration~tatf roombers
work logeth!T effoc\i'valy md
adlieve objoctiws more Ilffidootly

•

ldeu-----without foor of oong
<ismissocI ()( ric:joj,ocj, stall
roombers wi SlJOO9SI OON idoos
for fnproVng Ihe organization

•

Customer SIIt isfaction------Y.oho
co-worIwrs work logelhar. thay

work bettar. oorichng ()OJ usocs'
~

•

Ret e ntion--if yoJS is a
workplace v.OOre poopIa lroot
ooch othar w ei md <m lniy
happy. than staff wiI be Ioos IiIwIy
to I9aw too comfortabla work
alll';ronlTlllfl\ you have cmaloo

Office for Diveraity
www.lIIa.orgfl1vlTSity

ALAe!:'

he ll it comes to finding infomlati on and inStructiO. II for h ow to beCODll" more chi!. therl" is prob ably
no better sourre- a nd likely it's easily availablE" in you r rE"ady rE"fE"ren cE" SE"ction - than Emily

Post's Etiquette. H E"re. we provide some adapted mstructio n to addres.s some o f the m ost regular
o pportunities t o increase ci-l·i li~· in the wo rkplace .

Juat 1lIIY hIIIkI. Its ~ Sif)'h;J
tal 'MIl d!mrnsIraIe Ih:l rnspocI1fil1h:l
canm yw h<Ml fa" ttuso yw wxk Yml.

lAIIIm names. YtIs. names am
Import..,!. II you've Icrgottoo a nama,
pd/Ioly ask roc help oc a remnoor.
Re<".,pecI ptqXlI" uses (MK:haa vs. Mike)

'"'-

Avoid Intenvptlon. ~tooup!loo
haY!! \Iar}'1ng ~ d lnpaGI
~ 00 wID you am 5p9<Iking
WIth. rnt~tJng a st.tJooJnate oc
SOITlIlO!lQ from an urDeITlVesooted
(1OUp can be soon as an assortlon d
~ oc a dmIrishmoot d ltlIlIr
cafl

-

R emember what your pantnt. . .Id.
PIBaso, thank you, you'reWllicooJe,

yo.r-

1lXCUS9 me, Ifill 'm sary---thBse am Ih:l
essenUaIs for 00rn0rl&lrlItfi roopoct lor

Re..-:t UIM. It you am conducting
a 1fI!l!fiJ;J, be I!WaIlI 011hB vakJo d
at!oodoos· 1mB and uoo ~ elficiootly and
olloctlvllty. It you am attlllUlg a 1fI!l!fiJ;J.
respoct th9 tlilgIrTY1g Ifil ood llrrQ;.
Mllka InYlt. . Inc l . .Ivi!. One 01 tho
nu;t Important mooing ~

IS to l'Mtolh9l1!tot poopi9. Fallng
to invito staI«:!tdcHs Of Intootlonally
IlXdudIng Irdvidu<is can sood mstrust
and anger In your wor!<poc9.

Some things ant belli suttIKI for
- . . one. IllSIead 01 dscussIng
<tems ~ front 01 1Mlo")'OflII, saYIllllor
a later tmI! wmn It can be adOOIss9d
~ toly. PJmg ~ ocGrttldsms
In froot 01 9V1lI)'OOil rnIy Incroasos Ih9
poIoollailor 000cp9c1.

The lIMIdIum sometlnHIII Isn't
right f or the
Nol overy
roossagB ~ surtab19 loc 9-maJ--...seos/tIe
~Irns w1th Sl.p9IVIsa"s Of
sWonJrJatoo, crttlGIsms, etc !l'0 probably
best IIlK loc lniXJlSOll COI"MlfSatlons.

_ 1IgtI.

Check a nd doublll-chack. WhIi9
tt is a quIGi( a1d e!foclille moans 01
corrrrurIcaIm. taking an extra momool
to make SlJO the a-maills adci"9SSed
CO!T9CIly a1d to reread Ih9 CO'llool to
00SlJ"0 lhal lts 10flII and cmtont am
accmtte am apptqIlato is worttmIlIIl.
Fo rward for InformaUon. Many
roossagBS am worItllOfW<l"dIng ~ yoJ
inl9f1! IS to share the rnlormallon. AddIng
COOYTlOO\ary, 9SprlCIaIIy Clitldsm oc
S<I"=n, is dangerous (tho forw<!td can
gotlH:k 10 Ih9 orJ;jlnal 9lOO9r) and
ootrimootallo the Yo01\pIaoo

bi'as I' bi-as \ 11 an inclination of te-Illp€'rame-nt or outlook; esp
a highly personal and unreasoned distortion ofjudgmenl : PREJ UDICE

hen ~comoo to bias, them
rooty 15(11 any good----it's jJsI
the bad, thGl4Y. and the
sometmes~, VVhiIe
probably knotl what bias is, we
probabty Mvm" takoo the tine to ~
adjress ~s el!ect in the,,~ and
to boI< at ~ to airrioate~ .

W
W9"

Biases can be positive (a1llibfatians
are wei-rood) or r.egative (!\librarians
lack fashion sensa). They as usualy
parsonaI, OOvaoped throu\jl ndiviWaI
parsonaI expariooces or oovironments.
They're also broad generaications
that often limit [)OJ expOOeooos wittl
OdividJaIs-and this is wtoElre thEJy can
IBad to protJlGrns in the worI<pIac6
Lilt 's try to ilustrale bias in three
calegoOOs-the bad, the ugly, and the

unackn<mledgOO:

The Bad. "Bad" bjas is what kaeps
poople out of our petSOOaI drcI9s and
our instrtutions. Poopla in whooIchairs
Gail'! wOO<: here. Poople ...lllh accoots
shouki11 interact "lith the public
People with dlikten C8(l', go out after
v..-urk. The "bad" bias limits people
"lithifl our <:NIf'I assulflltions. ~ is ofloo
ths type of bias that exists within our
thou(1lts and that can evoo sometirres
00 uttBffld out loud.
The Ugly. The "ugly" is probably
thE! oosiBst thing for us to idootify. The
"ugy" are those statOOlOOts that 'Ne
know are wroog---the thngs many of
us Ga{l" moo thllk, that don ', make
sense. People 00 welfare are lazy.
Women are bad at math. Vllhte mBfl
don', cam about 11versity. The "lJIjy"

are the UHimatBS. the generalizations

that can', b9 pmvoo.
The unac knowledged, The

"tnacknouledged" can seem

~ive,

Asials ae good ""';th technology. They
ca.'l

be self-directed. I'm Mexican

and we 're always late. They can

masquerade as helpfuhess. People
"lith accoots need to be spoken to
skmIy and loudly. They can seem
logicaL African Ami:rica.'l libfaials
should wOO<: 'M'th African American
corrmJflities. The unackn<mledged
Iood to aI of the regtJ.ar probk:ms
of bias, and because they aren·t
acknc:mIedged and addressed they
ca.'l pilfpIltuate and spread within the

,-

Knowledge Alliance Design Samples

KNOWLEDGE + ALLIANCE

Meet Ito""
your Ally.
Sed 8U;1'O!" rwq.J4Il!U
r f\:;l nc:1.I§ ut ttloiftor d r>llh port
U,,,,, Ut in ........ rom. PMoo ..... ~1>It ""V"" non ... '
blboonrum non \OIWMno b5 ",,'Ioompof. S1..I5p&rd" .. dId\.on
/euog ... ""I i i dopllU5. M""", '""'-'I"
p:;>rm<lI ......

portIl""

......... NMOIIE .

-----_....__....... _-- ... -----Fild your Any.

Need an Ally?

GET STARTED

•

SEAR{;H

-____----- ..__-_
--_
. .__ --_
-__ _-----_-_
..
_-----

~N ews

__
......
...
---........
..._

~

d~_"'"

_ ~ d~_

IlIII Upcoming Even ts

..

...

...... ....

•

........ _-------

<i) Ques ti ons?

