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Information. 

 
CONTACT: Keith Michael Fiels, Executive Director, ALA 
 
DATE:  April 17, 2009 
 
BACKGROUND: 
 
In 2005, the Board adopted a funding plan for the association’s Ahead to 2010 Strategic Plan that 
included a target of $250,000 per year for special projects and initiatives. These projects would: 
 

1) advance the ALA Ahead to 2010 Strategic Plan 
 
2) increase the organization’s ability to respond more quickly to opportunities and 

challenges (Goal 6, Organizational Effectiveness, Objective 1: Increase ALA’s ability to 
respond effectively to a changing environment). 

 
Ahead to 2010 projects are intended to be one-time, capacity-building projects that advance the 
goals and objectives of the ALA strategic plan. Any ALA unit or group of units may develop a 
proposal for a 2010 initiative project. Proposals are selected on a competitive basis based on: 
 

1) relevance to the goals and objectives of the strategic plan  

2) impact on members and member services 

3) the degree to which they promote collaboration among ALA units (Goal 6 
“Organizational Effectiveness”, Objective 4: Increase and improve communication, 
cooperation and collaboration throughout the association, its divisions and round 
tables”). 

4) cost effectiveness and the degree to which projects “leverage” other resources 

Since 2006, 33 Ahead to 2010 projects have been funded using general fund operating and net 
asset reserve funds. 
 



At the 2009 Midwinter meeting, the Executive Board approved the allocation of $200,000 in net 
asset balance reserve funds for 2010 projects that would begin this spring, and be completed in 
2009. In addition, $31,000 remained from 2010 funds previously allocated but not yet designated 
for specific projects. In April, a total of $231,000 in projects was approved. 

Based on the results of this spring’s project review, the 2010 process does appear to be 
encouraging the development of new and creative strategic initiatives. 28 proposals were 
submitted for consideration, of which 15 were funded. To illustrate how the process has also 
opened up new approaches to moving initiatives forward, four more of the projects were 
ultimately included in the 2010 Capital budget, two funded through 2009 Capital Contingency 
funds, and one incorporated into the 2009 budget. This means that a total of 22 of the 28 projects 
were able to move forward. In six of these instances, projects could be implemented with smaller 
amounts of 2010 funding than proposed.  
 
The attached report provides a listing of the 15 Ahead to 2010 Initiative Projects, including 
summaries of the projects, lead unit(s) and funding level. The projects funded will allow the 
association to respond to a changing environment and emerging opportunities, a key objective of 
the strategic plan. Many support collaborative efforts that would not have been otherwise 
possible. The projects also allow the Association to undertake important strategic initiatives 
despite the current budget cutbacks.  
 
 
Appendix: 
2009 Ahead to 2010 Projects: Project Descriptions 



Ahead to 2010 Projects 
Project Descriptions 

FY 2009 
 

 

ALA Forums  
 

Lead Unit:  ALA Chapter Relations Office 
Budget: $4,500 
 

In the development of ALA's 2015 Strategic Plan, it is critical to provide opportunities for as 
many members and non-members as possible to contribute to the Association’s planning process.  
As was successfully done in the development of the 2010 plan, the Chapter Relations Office will 
again coordinate ALA Planning Forums at Chapter Conferences, Affiliate Conferences, Student 
Chapters, committee meetings, etc.  The ALA Planning Forums (Goal V, 1) will provide direct, 
face-to-face opportunities to better understand what members and non-members need and desire.  
The Forums will contribute to creating an inclusive organization and help increase ALA's 
knowledge about changing environments (Goal VI, 1 and 7).      

 

The Forums will also strengthen the connection between ALA and its Chapters and Affiliates.  It 
is expected that fifty Forums will take place at Chapter Conferences, Affiliate Conferences, and 
Student Chapters. Though more will take place within respective ALA units, these funds will 
provide materials at these outside Forums and prepare syntheses of the feedback for the website.  
The Forums will be facilitated by ALA Leaders, including the ALA President, President-elect, 
Executive Board members, Executive Director, staff, Chapter Councilors, and Chapter Relations 
Committee members.    

 

 

 

 

 

 



ALA International Library Development   
 

Lead Unit:  ALA International Relations Office 

Budget: $5,500 
 

 

The overwhelming support for libraries in the Gulf Region following Hurricanes Katrina and 
Rita showed that individuals and libraries are willing to undertake fundraising efforts for other 
libraries.  This is also true internationally, where many individuals or groups have undertaken 
library building efforts (Kigali, Rwanda) or organizations have been set up to build libraries, 
such as Room to Read or Read Global.  ALA has assisted in efforts for the Basrah Public Library 
in Iraq, and currently is connecting a school in Hawaii to fund-raise for the Kirkuk Public 
Library.  With members and others showing interest in helping to support libraries abroad, this 
grant will provide support for an ALA International Library Development Program, which would 
allow ALA to “match” libraries with individuals and groups developing libraries in foreign 
countries. 

 

ALA, with possible partners such as Rotary International, would promote philanthropic 
donations for building and assisting international libraries.  This project will (Goal V, 2) provide 
an opportunity for members and libraries to undertake fundraising projects in their communities 
that will raise the visibility of libraries (Goal I, 2) and create crucial connections that will pay 
dividends beyond this endeavor.    

 

The project will result in the successful establishment of the ALA International Library 
Development Program with an approved list of donation partners, and the ability to bring in non 
library groups to collaborate with ALA.  Impact and success will be based on the number of 
successful efforts made to raise funds for libraries. 

 

 

 

 

 



Be ALA!   
 

Lead Unit:  ALA Office for Literacy and Outreach Services  
Budget: $10,000 
 

The “BE ALA Initiative” provides incentives for one hundred library outreach staff to join ALA 
and increase their access to and understanding of the Association's tools and resources.  The 
initiative will utilize already-established communication networks to train, mentor, and 
communicate with frontline outreach staff through ALA members representing rural, native and 
tribal, homeless, older adults, adult new readers, non-English speakers, and those providing 
delivery of services through bookmobiles. 

 

The project will include the OLOS Advisory Committee; OLOS Subcommittees, OLOS staff, 
and ALA Membership Services. 

 

Campaign for America's Libraries: Connect with Your Kids   
 

Lead Unit:  ALA Public Information Office 
Budget: $10,000 
 

The Public Information Office presents an initiative to strengthen families by motivating six 
million parents to spend more quality time with their children at the library.  ALA and libraries 
across the country will launch an outreach and engagement initiative that targets parents of 
children under the age of 18.  In the face of the continuing economic downturn, connect with 
your kids @ your library will promote libraries as free public resources to enable families to 
spend quality time together while contributing to their child's social and emotional development, 
school readiness and academic achievement.  The project will include community outreach and 
grass roots marketing, public service messaging, a web portal, media relations, evaluation and 
technical assistance. 

 

The Association for Library Services to Children (ALSC) supports this proposal, having already 
provided in-kind contributions to this effort via focus group reports, valued at $8,000.  The 
project will use the $10,000 to help underwrite the costs of outreach efforts with the goal of 
obtaining a media partner that will provide in-kind, donated radio public service ad time and will 
support prospecting for a corporate sponsor and underwriter.  



 

 
Campaign for America's Libraries—Spanish Audience Outreach   
 

Lead Unit:  ALA Public Information Office 
Budget: $10,000 
 

To increase the number of Spanish speaking people in the U.S. who use public libraries, the 
Public Information Office (PIO) and the Campaign for America's Libraries, with an advisory 
group that includes REFORMA leadership and twenty public libraries, created a partnership with 
Univision Radio—the nation's top Spanish-language radio group—to deliver a bi-lingual 
message through radio public service announcements in ten U.S. markets.  The message, using a 
Univision radio personality, engages the Latino communities to use the resources at their 
libraries.  The tagline is a librarian saying, “I can help you/Si se puede.”  The initiative has 
already reached half of the Spanish speaking people in the U.S and has the potential to reach 
more.  To develop a year two and year three of this program, this project will underwrite the 
costs of developing the initiative in fall 2009 through 2010 by refreshing campaign materials and 
prospecting for a corporate sponsor and underwriter. 

 

The project will include outreach to corporations to fund the radio public service announcements 
(PSAs) and outreach materials and tools for use by Latinos.  New radio PSAs will be developed 
and produced, as well as efforts involving community outreach and grass roots marketing, public 
service messaging, web portal update, media relations, evaluation and technical assistance. 

 

Creating and Delivering Stories of Libraries as Community Cultural Centers   
 

Lead Unit:  ALA Public Programs Office  
Budget: $8,000 
 

Working with a media consulting firm, the Public Programs Office (PPO) will develop and place 
success stories, based on the experiences of past and current recipients of ALA-sponsored grant 
initiatives.  These stories will highlight strong examples of libraries working not only as an 
access point for information, but as a community cultural center where citizens come together to 
discuss and engage in contemporary issues, art and humanities programs, and community 
development.  This project and the resulting stories will work within the established framework 
of the Campaign for America's Libraries and Goal Area I of the 2010 Strategic Plan. 



 

Communications staff of the Public Programs Office, in consultation with the Public Information 
Office and the "@ your library" web site project directed by Leonard Kniffel, will conduct the 
research and begin creating messaging for this project.  Message placement in media outlets will 
be carried out by a media consulting firm. 

 

Success for this project will be measured primarily by the number of successful media 
placements, telling the story of the library as a community cultural center, and secondarily by 
increased traffic to the “@ your library” and “Programming Librarian” web sites. 

 

Getting a Job in a Tough Economy Website   
 

Lead Unit(s):  HRDR and ALA-APA 

Budget: $19,450 
 

This project will  develop the "Getting a Job in a Tough Economy," interactive website with tips, 
narrative and suggested links and readings, a blog, podcasts, timelines and activities/checklists 
for new librarians and support staff, those looking to change position, people who have been laid 
off, and others who are having difficulty finding the right position.  The site will be a one-stop 
resource, including and/or linking to information prepared for members from units within ALA, 
as well as linking to information about best practices in job searching from other fields.  It will 
shine a spotlight on the resources that ALA already offers, highlighting why they are especially 
valuable in the current economy.   

 

The project supports the following 2010 Goals:  IV, 3; IV, 4;  IV, 5; V, 2;  VI, 1; VI, 3;  VI, 4;  
and VI, 6.  The site will involve  collaboration between  Human Resource Development and 
Recruitment (HRDR), Office for Library Advocacy (OLA), Office for Research and Statistics 
(ORS),  divisions and roundtables, and  JobLIST.   

 

The project will increase opportunities for Association involvement that are customized to 
individual interests by providing activities and checklists that visitors can print out and use to 
document their progress.  It will also collect stories and provide a new blog so that members can 
address one another's concerns.   



 

The downturn in the economy is exacerbating member concerns about the availability of jobs in 
libraries, and this project will increase ALA's ability to respond effectively to the changing 
environment.  The site will be a resource for all units and centralize vital job search information 
that exists throughout ala.org.  It will strengthen efforts to recruit and retain members, and will 
support efforts to increase career development opportunities for all librarians and library staff. 

 
Getting Library Stimulus Funds   
 

Lead Unit:  ALA Washington Office  

Budget: $53,000 
 

The ALA Washington Office (WO) will lead a collaborative project to inform and educate, 
develop models and options, and provide other means of support for all types of libraries as they 
seek to apply for and successfully participate in projects authorized by the American Recovery 
and Reinvestment Act (ARRA).  This project will have a substantial impact on ALA members by 
enabling them to seek ARRA funding and by providing timely and accurate information to 
successfully participate in and benefit from the ARRA programs.  The ARRA broadband funding 
programs will, in part, focus on several key “special populations” as well as those underserved 
and unserved by broadband connectivity.   

Critical components enabled by this project, include outreach and training for members at the 
Annual Conference, expanded materials on ARRA for distribution electronically and as 
handouts, support for ARRA programs at eleven state chapter conferences, expert consulting on 
the two agencies administering the new ARRA broadband funds, additional advice to assist ALA 
in positioning libraries as critical stakeholders in the development of a national broadband policy 
by the federal Communications Commission (FCC)—a requirement of the ARRA—and ongoing 
ARRA information for members.  The Washington Office will develop a series of podcasts, 
webinars and screencasts for ALA members applying for ARRA grants, in addition to the two 
regular bi-weekly phone calls for state chapter leaders and state librarians. 

 The Chapter Relations Office, Office for Library Advocacy, Office of Research, Library and 
Information Technology Association, Office for Information Technology Policy, and the Office 
of Government Relations will be involved in this project.  All ALA divisions will be served, 
however, through the dissemination of ARRA information which will be customized, to the 
extent possible, for different types of libraries. 

 
 



Member Electronic Participation Prototype: Wireless at Conference   
 

Lead Unit:  Member Programs and Services 
Budget: $40,000 
 

This project will support implementation of the Recommendations of the Task Force on 
Electronic Participation, approved by Council in January 2009 to "Encourage all units of the 
Association to engage in active experimentation with providing access to non-governance 
activities."  Wireless access will be provided for committee and board meeting rooms selected 
conference hotels and/or meeting rooms and the convention center, enabling members to utilize 
laptop computer applications to provide for remote participation by board and committee 
members not able to attend. This would be a trial of this technology and approach at the Annual 
2009 conference. 

 

The project will be implemented and monitored by the ALA Conference Services Director and 
the ALA Senior Associate Executive Director for Member Programs and Services.  A group of 
LITA members will be actively providing assistance and guidance to those providing remote 
access, and will be responsible for working with staff to collect data and other information on 
various approaches and their success, including the number of committee and boards that utilize 
the platform, the number of members participating, success stories, etc.  This information will be 
used in assessing the future provision of wireless at Conference and Midwinter in FY 2010. 

 

Preservation Awareness Week   
 
Lead Unit:  Association for Library Collections and Technical Services 

Budget: $15,000 
 

The Association for Library Collections and Technical Services (ALCTS), led by the 
Preservation and Reformatting Section, has been discussing the establishment of a Preservation 
Awareness Week, which would bring the importance of preservation at all levels to a broader 
audience.  P programs, workshops, graphics, and more would highlight the need for libraries and 
individuals to be more focused on saving cultural heritage, whether it is a photograph, a rare 
manuscript, or an object.  

 



The project supports Goal III, objective 4 (Increase ALA’s influence in promoting the 
preservation of our cultural heritage).This proposed week would ideally debut in the fall of 2010 
as a formal ALA-sponsored event, but would carry over into FY10 for full development and 
implementation. One of the elements of the project is to determine interest in and need for such a 
program.  Responses from surveys and environmental scans will be used to evaluate the need and 
the future direction of the program.   

 

Strategic Planning   
 

Lead Unit:  ALA Executive Office  
Budget: $23,000 
 

This project will assist in the development of the Association's next five year strategic plan by 
supporting preliminary research in the spring and summer of 2009, a facilitated planning session 
for ALA, division and round table leadership in September 2009, and a follow up planning 
session for ALA leadership and staff in October 2009. The result of this activity will be a draft 
2015 strategic plan, developed by the ALA, division and round table leadership, for discussion 
by the membership and adoption by Council in June 2010. Tecker Consultants will serve as 
facilitator for the project. 

 
 

Effective Library Budget Presentations Web Resource   
 

Lead Unit:  ALA Office for Library Advocacy 
Budget: $19,100 
 

These funds will provide for the development of additional resources on the Advocacy 
University website, which provides resources for library advocates at the state and local level.  
These new resources will focus on practical strategies for effective budget presentations during 
times of economic duress. 

 

Participants will include the Office for Library Advocacy (OLA), the Chapter Relations Office 
(CRO), Association of Library Advocates, Trustees, Friends and Foundations (ALTAFF), and 
ALA Washington Office (WO) Office of Government Relations Director.   



 

Success of the toolkit will be gauged by hits to the website, and member reaction to and success 
in using the materials. 

 

Web Site Enhancements 
 
Lead Unit:  ALA Information Technology & Telecommunications Services 

Budget: $13,450 
 

The Web Enhancement project consists of three sub-projects all related to improving the 
usability of the ALA web site. 

 

Content Inventory, Analysis and Reorganization of Office Website Resources 
 

With over 25,000 pages and even more downloadable files, the website is ALA’s largest 
publication.  Now that Google Analytics for the site is available, the patterns of use on the site 
can be studied and data-driven decisions can be made about how to group popular resources.  
Goal Area V: Membership, objective 4 requires that ALA provide high quality programs, 
workshops, and publications in print and electronic format.   

Feedback and library reference requests indicate that the website organization can be further 
improved in order to better meet member needs. The purpose of this project is to inventory and 
analyze the available office resources on the web; to review their usage and traffic patterns and 
to make a plan to rearrange them based on the findings. The timeframe for the project will be 
June-August, 2009 for the analysis, with collaborating units being assisted in the rearrangement 
of their resources by ITTS between August and December, 2009. 

 

ITTS will take primary responsibility, and the Governance Office, Office for Intellectual 
Freedom (OIF), Office for Diversity, Office for Human Resource Development and Recruitment 
(HRDR), Office for Accreditation and other ALA offices have agreed to collaborate on the 
project. 

 

Usability Testing of ALA Connect   



 

ALA Connect is ALA’s newly launched social networking and online committee site. ITTS will 
take a group of members through a series of common interface tasks at the 2009 Annual 
Conference in order to determine whether members can easily learn the interface while 
navigating through it.  A report of the findings will be used to guide planned interface 
improvements.  This project supports Goal Area V: Membership, strategic objectives 1-3, which 
are related to responding to member needs, customized involvement, and creating opportunities 
for virtual involvement; and Goal Area VI, objectives 1, 3 and 4, for responding to a changing 
environment, improving ALA’s technology capabilities, and improving communication and 
collaboration between members. 

 

ITTS will take primary responsibility for carrying out this proposal.  A report of suggested 
interface changes will be provided to the developers to integrate into the rollout of Phase 2 of 
ALA Connect. 

 

Usability Testing of ALA Interface and Division Sites   

 

ITTS will take members from each participating division through a series of common online 
tasks at the 2009 Annual Conference to determine whether members can easily locate 
information while navigating between division sites and the ALA interface.  A report of the 
findings will be used to guide planned interface improvements. This project came about due to 
member input during focus groups at the Midwinter Meeting, where members of multiple 
divisions noted their frustration with the differences in layout within the site.  It supports Goal 
Area V: Membership, strategic objectives 1-3, which are related to responding to member needs, 
customized involvement, and creating opportunities for virtual involvement; and Goal Area VI, 
objectives 1, 3 and 4, for responding to a changing environment, improving ALA’s technology 
capabilities, and improving communication and collaboration between members. 

 

ITTS will take primary responsibility for the project, with the assistance of collaborating division 
web managers.  The Association for Library Service to Children (ALSC), the Association of 
Specialized and Cooperative Library Agencies (ASCLA), the Reference and User Services 
Association (RUSA), the Young Adult Library Services Association (YALSA), and others have 
agreed to participate.   

 


