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FY 2011August- 2nd Close 
Executive Summary 

The August 2nd close results represent twelve months of activity, which were electronically issued to unit managers on 
September 28, 2011. This commentary highlights actual revenue and expense results as compared to the approved 
budget including highlights of key financial indicators. 

The Management Group prepares a detailed analysis, which is transmitted to Accounting for review and inclusion in this 
commentary. This summary commentary represents the total ALA, the General Fund departments including: Publishing 
Services, Support Services, CommunicationslMember Relations and Member Programs and Services, as well as the 
Round Tables, Divisions, Grants and Awards and Long-Term Investments. The AED, Finance with the assistance of the 
Controller, coordinates a summary of key highlights and reports to the Executive Director and the Senior Management 
Group. The following financial summaries highlight variances against budget as well as year-to-year comparison of key 
indicators. In addition, updated projections have been prepared for General Fund and Division revenue and expense 
results . 

Highlights 
o Total ALA (al/ combined funds) revenue of $45, 718,431 is $240,918 more than budget. The General Fund revenue 

of $26,010,696 is $811,517 less than budget due primarily to membership development. Division revenues are 
1%, $151,448 less than budget and Grants and Awards are $1 ,018,417 more than budget year-to-date. 
Investment interest and dividends are more than budget by $201,436, reaching $683,787 year- to-date. 

o 

o 

Total ALA expenses of $46,303,581 are 2%, $922,077 less than budget. The General Fund expenses of 
$26,788,506 are $33,707, 1% less than budget. Divisions are $1 ,677,691 less than budget. Grants and Awards 
are $975,614 more than budget. 

Cash and short-term investments are $18,112,030 as compared to $17,566,649 last year. The Long-Term 
Investment Fund is $31 ,310,618 as compared to the $28,810,543 balance at August 2010. 
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FY 2011 - August 2nd Close 
Executive Summary - continued 

o 

o 

o 

Total assets are $2,065,067, 3% more than August 2010 reaching $68,968,569 due to the higher value of the 
Long-Term Investments. 

Total liabilities are $635,998, 2% more than August 2010, totaling $37,659,468 due to higher payables and 
deferred revenues. 

Total ALA net assets are $1 ,429,069, 5% more than August/ast year, totaling $31 ,309,101 due primarily to the 
increase in long term investments. 

OPERA TlNG FUND 
General Fund 
Total revenues of $26,010,696 are $811,517, 3% less than budget. Revenues are lower compared to the FY 2010 
balance of $26,425,902. 

Publishing revenues are less than the budget by $53,685 due primarily to Products and Promotions. Note: The Publishing 
net revenue for August year-to-date is less than budget by $152,174, reaching $838,970. 

Dues income is less than budget by $454,446, totaling $5,773,354, which is $72,933 less than last year. 

Interest Income is more than budget by $76,522 reaching $849,249. 

Total expenses of $26,788,506 are $33,707 or 1 % less than budget. Member Programs and Services expenses are 
$31,451 more than budget. Communication expenses are $247,770 less than budget and Publishing is $98,489 more 
than budget. Business Expenses are $70,174 more than budget due primarily to increased bank fees. The subscription 
equivalent is $320,881 more than budget. Executive Board and Council committee expenses were $132,644 less than 
budget. 
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FY 2011- August 2nd Close 
Executive Summary - continued 

General Administration expenses are $324,416 less than budget due to the recognition of the $276,000 refund from Blue 
Cross/Blue Shield . 

Salary savings total $646,771, of which savings (attrition) through August was budgeted at $569,453. Note: Professional 
Services are $33,967 under budget and temporary employees are $8,700 over budget. 

Currently, expenses exceed revenue by ($777,81 OJ, which is worse than the year-end projection of ($375,000). 

General Fund Net Operating Results based upon 2nd Close 
• See 2011-2012 BARC #21 . 

STAFF SUPPORT SERVICES 
Distribution: ($28,564): Total Unit Variance 
Salaries and Wages: ($26,466): 
1 FTE not included in budget at $26,008. 
Salaries/Attrition Factor: ($3,267). 
Employee Benefits: ($10,646). 

Reprographics: ($27,550): Total Unit Variance 
Equipment /Lease: ($8,331): Understated in Actual Budget by Support Services. 
Depreciation: F/E: ($890). 

Staff/Office Support: ($14,097) 
Salaries/Attrition Factor: ($10,915) 
Employee Benefits: ($10,055) 
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FY 2011 - August 2nd Close 
Executive Summary - continued 

Staff Office Support/Election Process: $4,167 
Professional Services: ($1,376) various changes to the web site after the election opened, ballot 64 changes of 
candidates and offices after web site opened . Write code to convert bios into standard form for election. 

Building Maintenance: ($46,857) 
Overtime Wages: ($7,402) 
$3,500 (est.) was expended on Capital Projects due to staff sensitivity, safety and availability of space. 

1. Two Building Services Technicians were requested to work on Saturday and Sunday during the Fall and Spring 
Executive Board meetings. 

2. Portions of the carpet cleaning process may be done during the work day, while other areas require empty space 
and no employee traffic. 

3. Snow Removal: For the months of January and February $1 ,500 was expended. 
Equipment/Furniture Repairs: ($46,843) 
GIL dated 8/31/11 source. 8406-SJ Description is Otis Elevator Invoice CHN09795911: $10,670.79 charged to FY 2011 
should be FY 2012. Reason: Service from 9/1/11 - 11130/11. A GIL transfer from FY 2011 to FY 2012 will be made. In 
review of the General Ledger, the primary vendors include building Maintenance, Mechanical Concepts, Allied Waste, 
Gibson Electric and Otis Elevator. The balance of the variance is ($26,855) that is for additional electrical maintenance 
and HVAC. 

Security Services: ($11 ,041) 
On February 11, 2011 , Securitas, Inc. increase the hourly rate for guard service by 3% and equals $2,400 for that period. 

Simplex Grinnell - this vendor who commissions the Fire Alarm panels and all of the devices relating to fire protection, 
smoke, heat sensors and fire extinguishers, completed inspection and testing mid-November 2010. Due to the age and 
type of fire extinguishers, 50% of these had to be replaced at a cost of $2,618. This cost was not considered in the FY 
2010 budget. 
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FY 2011- August 2nd Close 
Executive Summary - continued 

Utilities: Electric, Natural Gas, City of Chicago Water and Sewer and Inspection Fees ($8,803) 
The variance is contributed to the purchase of Electric and Natural Gas. Both Electric and Natural Gas prices remained 
relatively stable for the first 6 months of 2011 . The volume increased due to the severe winter. The nominations for the 
future will generate additional savings per kwh and therms. Based upon what happens in the world, in the future, this 
area of the budget could be very volatile. 

PUBLISHING SERVICES 
Total Revenues for the Department were $162,640 less than projection mainly because of a shortfall in product sales. The 
total shortfall in Editions and Graphics was $148,234. 

Subscriptions revenue exceeded projection by $47,603 but was $275,705 less than budget, indicating a dynamic there 
that also needs attention. 

Net display advertising revenues were $21,818 less than projection but exceeded budget by $137,667 mainly because of 
the success of online advertising, which exceeded both projection and budget and offset shortfalls in print advertising. 
Classified ads exceeded projection by $20,102 and exceeded budget by $77,702. Overall , net advertising revenues were 
$2,216 less than projection but exceeded budget by $215,369. 

Product sales and subscriptions revenue is still in limbo as libraries continue to battle budget constraints that will affect 
professional development and promotional plans. 
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FY 2011- August 2nd Close 
Executive Summary - continued 

Direct (operating) Expenses for the Department, excluding the Subscription Equivalent, were $211,035 more than 
projection, mainly because of the increase in benefits, which accounted for $101 ,165 of the variance. 

The Subscription Equivalent was $79,229 worse than projection mainly because of shortfalls in expense offsets from inter
unit advertising and the increase in benefits expense. However, the Subscription Equivalent was also $320,881 worse 
than budget, which is primarily due to structural problems with the budget. 

The budget problems amounted to $332,905. Net Revenues were $251 ,703 less than projection and $152,174 less than 
budget. 

Publishing De[1artment FY11 Year-End 2nd FY 11 2nd Qrtr Variance 
Close Proj 

Total Revenue $10,923,964 $11,086,604 ($162,640) 
Direct Expenses $7 ,885,803 $7,644,768 $211,035 
Overhead $2,850,860 $2,893,603 ($42,743) 
Subscription Equivalent ($621,669) ($542,440) ($79 ,229) 
Net Revenue(Loss) $838,970 $1 ,090,673 ($251,703) 

MEMBER PROGRAMS AND SERVICES 
The FY 2011 picture was a mix of pluses and minuses - not total gloom, but definitely continuing to show the effect of 
severe economic stress in the library environment. 

Conferences 
The 2011 Midwinter Meeting (San Diego) missed its gross revenue target, with shortfalls in registration and 
exhibits space sales. Notably, both advertising and donations/honoraria were better than target. One- time 
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FY 2011 - 2nd Close 
Executive Summary - continued 

costs associated with major restructuring in Conference Services were largely absorbed by the Midwinter 
Meeting. The 2011 Midwinter Meeting did not hit its net revenue target. 

• The 2011 Annual Conference (New Orleans), after some hesitation midway in the registration period , the 
2011 Annual exceeded its registration target, but exhibits space sales fell short Commission revenue 
exceeded budget. Direct expenses were below budget, despite continuing increases for AV, computers and 
connectivity. The 2011 Annual exceeded its net revenue target. The Virtual Conference had revenue 
exceeding expenses. 

• Pre-conferences and pre-Midwinter institutes showed mixed results. 
• The 2011 ACRL National Conference (April) hit or exceeded all revenue targets, coming in 13% above 

target. 
• Both AASL and PLA were in non-conference ("spend-down") years in FY11 . AASL reports the 2011 AASL 

National (early in FY12) is holding its own against budget, but "moderate" attendance is anticipated , related 
largely to severe economic stress being experienced by many school districts. 

Membership 
• Membership continues to be an area to watch carefully. Dues revenue is lagging in a number of divisions -

though absolute membership numbers are rising slightly, reflecting the transitional nature of the current 
membership mix, with an increased percentage of student members. PLA anticipates a membership 
"bump" related to the spring 2012 PLA National Conference - but a smaller bump than might be anticipated 
in a different climate. That is consistent with the 2011 experience of ACRL with a national conference bump. 

• On the positive side , AL TAFF's individual membership increased approximately 12%. 
Continuing Education 

• Online CE continued to be a strong area for most divisions. ALCTS reported that registration revenue far 
exceeded "any reasonable estimate." ALSC reported strong revenue from online courses and webinars . 
LLAMA successfully increased its webinars in FY11 . AL TAFF launched its Trustee Academy. UTA 
reported successful webcasts. RUSA online courses exceeded budget targets. YALSA, along with AASL, 
was an exception to this pattern, reflecting differences in the competitive marketplace. 

• PLA Virtual Spring Symposium exceeded revenue targets. 
• YALSA's YA Literature Symposium (f2f) in Fall FY11 exceeded revenue targets. 
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FY 2011- August 2nd Close 
Executive Summary - continued 

Publications and Advertising 

Other 

o The trend to digital distribution continues. This will continue in FY12, as ACRL decides whether to make the 
now "open access" C&RL electronic only and OIF shifts to electronic-only for the Newsletter on Intellectual 
Freedom. 

o CHOICE is reporting total revenues better than the previous year - for the first time since 2008. 
o Classified ads are generally up, but space advertising remains soft. Online ads are not (yet) making up for 

lost print advertising. 

o Every Child Read to Read (PLA and ALSC) relaunched and again promises to be a strong performer. 
o Employee benefits costs - primarily health insurance - stressed all budgets this year. 
o ITTS ended the year slightly over budget, related to infrastructure upgrades required to support ALA 

Connect traffic (particularly with the inclusion of the "Scheduler" for MW and AC), for email marketing 
(Informz), and for implementation of the disaster recovery plan. 

o AL TAFF's launched its "Authors for Libraries" program . 
o Heading into FY12 , ASCLA's Paris fundraising trip (spring 2012) has more than met its quota. ASLCA is 

also launching its first web-based course. 

GRANTS AND AWARDS (RESTRICTED FUND) 
Revenues of $5,014,077 are $1 ,018,417 more than the budget due to timing of several grants, most notably NEH Perfect 
Union, $80,611 , NEH Picturing America, $99,123, Public Programs Proposals, $639,360, IMLS Reach 21, $81,677, Gates 
Funding Technology Access Study, $22,936, Soros National Privacy, $20,683, Gates Sustaining Library Symposium, 
$36,051, Gates TTP 2.0, $273,959, Library Champions, $235,000, Public Awareness Campaign , $7,145, Development 
Clearing, $134,650, NASD, $55,090, MCI Library Link, $97,456, and Dollar General, $136,216. Note: Grants and Awards 
generated 41 % or $3,533,683 less than the FY 2010 actual. 
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FY 2011 - August 2nd Close 
Executive Summary - continued 

SALARIES 
General Fund salaries through August are $646,771 less than budget. This is $77,318 more than the total years 5% 
salary attrition budget of $569,453. In addition , temporary help is over budget by $80,975 and overtime is under budget 
by $2,702 year-to-date. Excess salary savings including temporary help and overtime is $568,498. 

FY 2011 FY 2010 
August 2011 August 2010 
--.-------------------- -----------.---.------. 

Total General Fund Salaries $11,389,034 $11,982,837 

August YTD Budget $11,389,034 $11,982,837 
Actual Salaries-August YTD 10,742,263 $11,153,014 

----------------------- ---------------------
Salary Savings To Date $646,771 $829,823 

Total Projected Salary Savings: 
5.0% Attrition (FY 2011) 569,453 599,145 

Salary Savings Remaining To Be Achieved (77,318) (230,678) 

Wages-Temporary Help 
Budget 44,650 80,066 
Actual 125,625 112,654 

---------------------.- ----------------------. 
Variance (over) under Budget (80,975) (32,588) 

Overtime Wages 
Budget 81,415 93,815 
Actual 78,713 65,850 

----------------------- -----------------------
Variance (over) under Budget 2,702 27,965 

Salary Savings Required Including Wages & Overtime $955 ($226,055) 
============= ======::::::::===== 9 
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GENERAL FUND 
DIVISIONS 
ROUND TABLES 
PLANT FUND 
GRANTS AND AWARDS (RESTRICTED FUND) 
LONG TERM INVESTMENT FUND (ENDOWMENT FUND) 

TOTAL REVENUES 

GENERAL FUND 
DIVISIONS 
ROUND TABLES 
PLANT FUND 
GRANTS AND AWARDS (RESTRICTED FUND) 
LONGTERM INVESTMENT FUND (ENDOWMENT FUND) 

TOTAL EXPENSES 

EXCESS OF REVENUES OVER EXPENSES 
2010 INITIATIVES 
POST·RETIREMENT BENEFITS 
NET REALIZED/UNREALIZED GAINS·BOND FUND 
NET REALIZED/UNREALIZED GAINS·L T INVEST 
NET CONTRIBUTIONSIWITHDRAWALS-LT INVEST 

NET REVENUES-TOTAL ALA 

FOR ADDITIONAL DETAIL SEE SCHEDULES 7 AND 8. 

09/29/2011 

American Library Association 
Schedule 1 - Statement of Revenues and Expenses - Total ALA 

YEAR TO DATE 
ACTUAL 

AUGUST 31, 2010 

26.425.902 
15.756.675 

405.180 
o 

8,547,760 
856.132 

51,991 ,649 

26.766.773 
14.419,007 

242,097 
o 

8.458.805 
499,1 42 

50.385,824 

1,605,825 
(123.563) 

o 
136.450 

1.176.238 
292.450 

3.087.400 

YEAR TO DATE 
ACTUAL 

AUGUST 31. 2011 
- ------------------------

26.010.696 
13.658,726 

351,145 
0 

5,014 ,077 
683.787 

-------- ----------
45.718,431 

26.788.506 
13.676.517 

226, 177 
95.600 

4,971,274 
545.507 

---------------------------
46.303.581 

(585.150) 
(127.535) 

0 
16.839 

1.922.626 
245,429 

1,472,209 

YEAR TO DATE 
BUDGET 

AUGUST 31 . 2011 
-------------------------------

26.822,213 
13,810.174 

367,1 15 
0 

3.995,660 
482,351 

-----------------------
45.477,513 

26.822.213 
15.354.208 

345.725 
89.000 

3.995.660 
618,852 

----------------------------
47.225,658 

(1 .748.145) 
0 
0 
0 

700,088 
(13.750) 

(1.061.807) 

VARIANCE % 
------------------ ---------_. 

(811.517) -3% 
(151.448) -1% 

(15.970) -4% 
0 

1,018,417 25% 
201,436 42% 

----------------- - --------. 

240,918 1% 

33.707 0% 
1,677.691 11% 

11 9,548 35% 
(6.600) -7% 

(975.614) -24% 
73.345 12% 

--------------- ---------

922.077 2% 

1.162.995 67% 
(127.535) 

0 
16.839 

1.222.538 175% 
259 ,1 79 1885% 

2,534.016 239% 
============ ====== ================== ================== =: =========== ======: 

% 
2011 2ND CHANGE 

ANNUAL QUARTER FROM 
BUDGET PROJECTION BUDGET 

------------------- ----------------- --------------
26.822.213 26.546,211 -1.03%,) 
13.810.174 13.343.900 -3.38% 

367,115 367,115 0.00% 
0 0 

3.995.660 4,495,660 12.51% 
482.351 482.351 0,00% 

---------------- -------------- ------------
45,477,513 45,235,237 -0.53% 

26.822.213 26.546.211 -1 .03% 
15.354.208 14,479,793 -5.69% 

345.725 345,725 0.00% 
0 0 

3.995.660 4.495.660 12.51% 
618,852 618,852 0.00% 

--------------- - --------- ----------
47,136.658 

(1.659.145) 

700,088 
(13.750) 

(972.807) 

46.486,241 

(1.251.004) 

700,088 
(13.750) 

-1.38% 

24.60% 

0.00% 
-0.00% 

(564,666) -41.95% 
============ =========== ========= 
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American Library Association 
Schedule 1 - Commentary: Statement of Revenues and Expenses - Total ALA 
August FY 2011- 2"" Close 

ROUND TABLES 

PLANT FUND 

GRANTS AND 
AWARDS 

LONG-TERM 
INVESTMENTS 

The Round Tables revenues of $351 ,145 are $15,970 less than budget due to lower miscellaneous sales 
and registrations. Expenses of $226,177 are less than budget by $119,548 due to Conference and Publishing 
related expenses. 

Depreciation expense of $564,722 is $8,951 over budget. The Plant Fund transfer is $1,722,713, $18,130 over 
budget, and is now being recorded monthly as a credit to the Plant Fund with an offsetting charge to the General 
Fund. 

Revenues of $5,014,077 are $1,018,417 more than the budget due to timing of several grants, most notably NEH 
Perfect Union - 1, $80,611, NEH Picturing America, $99,123, Public Programs Proposals , $639,360, IMLS Reach 
21, $81 ,677, Gates Funding Technology Access Study, $22,936, Soros National Privacy, $20,683, Gates 
Sustaining Library Symposium, $36,051, Gates TTO 2.0, $273,959, Library Champions, $235,000, Public 
Awareness Campaign, $7,145, Development Clearing, $134,650, NASD, $55,090, MCI Library Link, $97,456, and 
Dollar General ,$136,216. 

Endowment Fund revenues of $683,787 consisting of interest and dividend income are $201,436 more than the 
budget of $482,351. Net realized/unrealized gains are $1 ,922,626 as compared to budgeted gains of $700,088. 
On a stand-alone basis, the EMA TEF Investment portfolio has realized gains of $0 and unrealized gains of 
$334,979. The Pimco portfolio has year-to-date realized gains of $76,021 and unrealized losses of $314,866. 
The NFJ portfolio has year-to-date realized gains of $106,433 and unrealized gains of $90,922. The IDP 
International Value/Lazard International portfolio has year-to-date realized gains of $0 and unrealized gains of 
$164,871. The UMA UDP portfolio has realized gains of $337,738 and unrealized gains of $92,900. The Alliance 
portfolio has realized gains of $405,014 and unrealized losses of $20,068. The Neuberger portfolio has realized 
gains of $8,084 and unrealized losses of $23,084. The Lord Abbott Convertible Portfolio has realized gains of 
$66,340 and unrealized losses of 54,832, the Invesco Reit has unrealized gains of $245,306 and unrealized 
losses of $94,688. The MPLAIBlackrock SRI portfolio has realized gains of $40,223 and unrealized gains of 
$66,472. The UMA IDP LCV has realized gains of $273,865 and unrealized gains of $57,394. Ariel has 
unrealized gains of $63,602. 
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CASH 
GOVERNMENT SECURITIES/AL T INVEST 
CORPORATE SECURITIES 
EOUITIES 

TOTAL 

EMA TEF/Blackrock 
Pimco 
NFJ 
lOP International Value/Lazard Inti 
UMA UDP/Marsico 
Alliance 
Neuberger/Heitman 
Lord Abbett Convert 
Invesco Reit 
lOP Large Cap Value 
MPLAlBlackrock 
Ariel 

TOTAL 

Realized 

o 
76.021 

106.433 
o 

337.738 
405.014 

8.084 
66.340 

245.306 
273.865 

40.223 
o 

$1 .559.024 
=:::=========== 

Unrealized 

334.979 
(314.866) 

90.922 
164.871 
92.900 

(20.068) 
(23.084) 
(54.832) 
(94.688) 
57.394 
66.472 
63.602 

$363.602 
::: :::::::::::::::=====:;::=== 

Net contributions/withdrawals consists of donations and other revenues. offset by life member dues transfers. 
The resulting figure in effect represents the net capital addition (reduction) made to the Endowment Fund. At 
August 31 . 2011, the net contribution of $245,429 is $259,179 more than the budgeted net withdrawal of $13,750. 
Expenditures totaling $545,507 are $73,345 less than budget. 

The current annualized yield on Endowment Fund investments is as follows: 

EMA TEF PIMCO/ALLIANZ NFJI lOP INTER VAL UMA UOPI AlLIANCE! NEUBERGER LORD ABBETT INVESCO ",-PA lOP LARGE 
BLACKROCK CREDIT SUISSE ALlIANZ (LORD) LAZARD INTL MARSICO LAUREL HEITMAN CONVERT REIT BLACKROCK CAP VALUE ARIEL 

2,900 
3.525.040 

3.527.940 

68.185 
2.114.145 
1.659.930 

3.642.260 

68.751 49.409 

1.800.604 
1.401.928 

1.470.&79 1.940.013 

116.439 165.724 
17.020 

206.779 
3.928.393 3.M6.871 

109.889 
913.013 
563.666 

4.268.631 4.012.602 1.586.588 

87.591 54 .661 15.683 73.239 
2{l,700 

48.057 5.297.066 429.625 
695.11'11 1.490.995 2.449.096 

830.840 1.545.656 5.312.749 2.972.661 

TOTAL 

o 612,471 
6.589.918 

10.095.748 
13.612.460 

31 .310.616 

'4 

3% 
21% 
'2% 

'" "., 
,,"''''''':::2:::: ======":"""'== ==:::""::::::::==,,, =::===:::::::::::::< ::::::::.:"'''''''' "",,==::=:::::::, ::,:::"'==:::"', ""~,.,,::=::::===: ===::"",,"'''' .. , "="""""==' "====="'".''' ":==="'====, :,,="''''==.,,'''', "''''''="=,, •••• 

Composite: 2.72% 

YIELD 

0.40'10 
1 54% 
441 % 
2 19% 
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American Library Association 
Schedule 2A - Statement of Revenues and Expenses - General Fund 

YEAR TO DATE YEAR TO DATE 
ACTUAL ACTUAL 

AUGUST 31. 2010 AUGUST 31 . 2011 

------------------------- --------------------------
REVENUES: 

PUBLISHING SERVICES 10,745.667 10.923.964 
MEMBERSHIP PROGRAMS & SERVICES B.S99.879 8.168.856 
COMMUNICATIONS 5 ,917.610 5.826,560 
INTEREST INCOME 917.247 649,249 
MA!l UST SALES 214.898 211,332 
EXECUTIVE OFFICE (NOTE 1) 30.401 30.735 

--~ ....• -.... ~ .. ~-..... -.... -'~"-" "'-'-~'-"'--" '--

TOTAL REVENUES 26.425.902 26,010.696 

EXPENSES: 
PUBliSHING SERVICES 9,769.369 10,084.994 
MEMBERSHIP PROGRAMS & SERVICES 11.333,445 11.528,471 
COMMUNICATIONS 2,995.312 2.803,472 
EXECUTIVE OFFICE (NOTE 1) 5,048.727 4.894 ,445 
FINANCE AND ACCOUNTING 1.411 .830 1.408.844 
OVERHEAD RECOVERED (7,363.311) (6.992 ,205) 
BUSINESS EXPENSE (NOTE 2) 727.739 796.890 
GENERAL ADMINISTRATION·OTHER (NOTE 3) 558.317 (80.787) 
SUBSCRIPTION EQUIVALENT 656 .639 621 ,669 
PLANT FUND TRANSFER 1.628.706 1.722,713 
RESERVES. FURlOUGH,OTHER 

-------------------------.--... ----.. ------------_.-----------
TOTAL EXPENSES 26.766,773 26.788,506 

EXCESS OF REVENUES OVER eXPENSES (340,871) (777.810) 

2011 INITIATIVES (123.563) (127.535) 

POST-RETIREMENT BENEFITS 0 0 
NET REAl1ZED/l)NREAl1ZEO GAINS-BONO FUND 136.450 16,839 

---------------- --.--_.------------
NET REVENUES (327,984) (888,506) 

================== ================== 

NOTE 1: EXECUTIVE OFFICE INCLUDES THE EXECUTIVE OFFICE, EXECUTIVE BOARD, COUNCIL 
THE WAS HINGTON OFFICE. OPERATIONS SUPPORT, AWARDS. 
THE DEVELOPMENT OFFICE. AND HUMAN RESOURCES. 

NOTE 2: BUSINESS EXPENSE INCLUDES l EGAL FEES. AUDIT FEES, BANK SERVICE FEES. INSURANCE, 
TELEPHONE. DEPRECIATION, MAINTENANCE AGREEMENTS AND OTHER MINOR ACCOUNTS. 

YEAR TO DATE 
BUDGET 

AUGUST 31, 201 1 

-----------------------_. 

10.977.649 
8 .500.487 
6.296,350 

772.727 
275,000 

0 
--._-----.--.. -._----

26.822.213 

9.986.505 
11.497,020 

3.051,242 
4.956,058 
1.406.936 

{7.051 ,264 ) 
726,716 
243,629 
300.788 

1.704.583 

--------------------_._._----
26,822.213 

0 
0 
0 
0 

. __ .---......... __ .-
0 

================== 

NOTE 3: GENERAL ADM INISTRATION-OTHER INCLUDES NET BENEFIT EXPENSE. THE EXECUTIVE DIRECTOR'S 
CONTINGENCY AND OTHER MINOR EXPENSES. 

FOR ADDITIONAL DETAIL SEE SCHEDULES 9 AND 10. 
09/29/2011 

% 
2011 2ND CHANGE 

ANNUAL QUARTER FROM 
VARIANCE % BUDGET PROJECTION BUDGET 

---.-------------- --------- ------_.------. ----------- ----------

(53,685) -0% 10,977.649 11 .086,604 1.0% 
(331 .631 ) -4% 8 .500,487 6.257 ,607 -2.9% 
(469.790) -7% 6,296.350 5.905.000 -6.2% 

76,522 10% 772,727 1,022,000 32.3% 
(63.668) ~23% 275.000 275 ,000 0.0% 
30 .735 0 0 

------_ ....... ------_ ... - ---.---.--~---.--.. .... -.-.-~- ---------
(811,517) ·3% 26.822,213 26,546.211 -1.0% 

(98.489) -1% 9.986,505 9.995,931 0.1% 
(31.451) -0% 11.497.020 11 ,428,972 ..Q,6% 
247.770 8% 3,051,242 2.904,195 -4.8% 

61.613 1% 4.956.058 4,997.845 0.8% 
(1.908) -0% 1,406.936 1.371,407 -2.5% 

(59,059) -1 % (7,051,264) (7.095.331) 0 .6% 
(70,174) -10% 726.716 452.210 -37.8% 

324 .416 133% 243,629 343 ,174 40 .9% 
(320.881 ) -107% 300.788 542.440 80.3% 

(1 8,130) -1% 1,704.583 1.605,368 -5.8% 

------------------- ----------- -----------------_ .... -----.... ------ -------------
33.707 0% 26,822.213 26,546,211 -10% 

(777.810) 0 0 
(127.535) 0 0 

0 0 0 
16.839 

-----_ .... - --_.- .--_._-_.--.- --~-.-----.... _--_. __ .. 
(888.506) 0 0 

=========== ======= ============ =========== ========= 

15 



UNIT 

REVENUES 
101 COUNCIL 
102 EXECUTIVE BOARD 
103 EXECUTIVE OFFICE (9098) 
114 DEVELOPMENT OFFICE 
150 WASHINGTON OFFICE 
1510lTP 
1520GR 
591 DONATIONS (9111 .9140.9100) 

EXPENSES 

101 COUNCIL 
102 EXECUTIVE BOARD 
103 EXECUTIVE OFFICE 
11 4 DEVELOPMENT OFFICE 
150 WASHINGTON OFFICE 
151 OITP 
1520GR 
230 AWARDS PROGRAMS 

- OPERATIONS SUPPORT 
506 HUMAN RESOURCES 
592 GENERAL FUND ALLOCAT (9152) 

09f29f2011 

YEAR TO DATE 
ACTUAL 

AUGUST 31. 2010 

o 
10,000 

o 
o 

11.876 
125 

8.400 
o 

30.401 

152.599 
322.420 
751,816 
392.208 

1.023.015 
439.951 
778.644 

7,865 
574.350 
605.859 

0 
-----------------------------

5,048.727 

AMERICAN LIBRARY ASSOCIATION SECTION II 
SUPPORTING STATEMENT OF REVENUES AND EXPENSES-EXECUTIVE OFFICE SCHEDULE 2.1 

YEAR TO DATE 
ACTUAL 

AUGUST 31 . 2011 

20 
5.000 

o 
o 

100 
15,045 
10.570 

o 

30.735 

130,350 
288.077 
728,471 
353.873 
980.292 
397.474 
814.551 

7.128 
563.342 
630.887 

0 

YEAR TO DATE 
BUDGET 

AUGUST 31, 2011 

o 
o 
o 
o 
o 
o 
o 
o 

o 

173,542 
377.529 
690.422 
375.170 
995.379 
390,744 
818.056 

7.344 
497.297 
630.575 

0 

VARIANCE 

20 
5.000 

o 
o 

100 
15,045 
10.570 

o 

30.735 

43,192 
89.452 

(38.049) 
21,297 
15.087 
(6.730) 
3.505 

216 
(66.045) 

(312) 
0 

% 

25% 
24% 
-6% 
6% 
2% 

-2% 
0% 
3% 

-13% 
-0% 

2011 
ANNUAL 
BUDGET 

o 
o 
o 
o 
o 
o 
o 
o 

o 

173,542 
377.529 
690,422 
375.170 
995,379 
390,744 
818,056 

7.344 
497.297 
630.575 

0 

% 
2ND CHANGE 

QUARTER FROM 
PROJECTION BUDGET 

o 
o 
o 
o 
o 
o 
o 
o 

o 

152,599 
376.572 
701,844 
380.218 
982.256 
401,903 
798,801 

7.344 
552,452 
643,856 

0 

-12.1% 
-0 ,3'% 
1.7% 
1.3% 

-1.3% 
2 .9% 

-2.4% 
00% 

11.1% 
2.1'% 

------------------------------- ------------------------------- ----------------- ------_. __ . --------_.-- --------- ------------------- -------------_. 
4,894.445 4.956.058 61.613 1% 4.956.058 4.997.845 0.8% 
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EXPENSES 

UNIT 

501 STAFF SUPPORT/OFFICE SERVICES 
509 DISTRIBUTION CENTER 
509 IUT/DISTRIBUTION 
510 REPROGRAPHICS CENTER 
510 IUT/REPROGRAPHICS 
511 BUILDING MAINTENANCE 

TOTAL EXPENSES 

09/29/2011 

AMERICAN LIBRARY ASSOCIATION 
SUPPORTING STATEMENT OF EXPENSES-STAFF SUPPORT SERVICES 

YEAR TO DATE 
ACTUAL 

AUGUST 31, 2010 

430,655 
271,023 

(105,497) 
219.214 

(241 ,045) 
o 

574,350 

YEAR TO DATE 
ACTUAL 

AUGUST 31, 2011 

419.623 
263,118 
(95,952) 
197,094 

(220,541) 
o 

563,342 

YEAR TO DATE 
BUDGET 

AUGUST 31, 2011 

409,693 
282,602 

(144,000) 
209,002 

(260,000) 
o 

497.297 

VARIANCE % 

(9,930) -2% 
19,484 7% 

(48,048) -33% 
11,908 6% 

(39,459) -15% 
0 

(66,045) -13% 

SECTION II 
SCHEDULE 2 ,3 

2011 
ANNUAL 
BUDGET 

409,693 
282,602 

(144,000) 
209,002 

(260,000) 
o 

497.297 

2ND 
QUARTER 

PROJECTION 

% 
CHANGE 

FROM 
BUDGET 

425.916 4.0% 
262.535 -7 .1% 

(110,QOO) -23.6% 
204,001 -2 .4% 

(230.000) -11 .5% 
o 

552,452 11 .1% 
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American Library Association 
Schedule 2A - Commentary: Statement of Revenues and Expenses - General Fund 
August FY 201 1 - ZOa Close 

INTEREST 
INCOME 

Year-to-date interest on short-term investments is $849,249, $76,522 more than the budget of $772,727. The actual 
average invested balance for the twelve months ending August 31 , 2011 was $15,694,197 with a yield of 3.65%. In 
comparison, at August 31 , 2010 the actual average invested balance was $15,183,855 with a yield of 4.55%. As of 
August 31 , 2011 the net realized/unrealized gain <loss> on the investment managed by Neuberger Berman was a net 
gain of $16,839, as compared to the $410,845 cumulative gain at August 31 , 2010. The net year-to-date loss is 
comprised of $95,241 of realized losses and $101 ,605 of unrealized losses. According to the Association's investment 
policy, any realized and unrealized gains and losses at year-end becomes a component of the appropriated fund balance 
and as such is carried forward in the fund balance to subsequent fiscal years. 

INVESTMENT TYP E 
AVG 

VALUE 

FOR THE MONTH OF AUGUST, 201 1 
----------_ .. --- ---------------- --- ---- --------- ---------------_ . .... _--- --------

MARKET 
VALUE % % YIELD 

INTEREST 
INCOME 
(MONTH) 

INTEREST 
INCOME 

(YTD) 

.--------------- --------.------- . _-----.-------- ..... ----------- ---------------- --.----------.. - ---------------- ---.-----------. -.-------------- ----------------
Money Market Funds 
Government Securities 
Corporate Bonds 

Subtotal-Bond Fund 

Certificates of Deposit 
Institutional Funds 
Money Market Funds 
Cash in Bank 
Other·lndustrial Securities 
APA Interest 
Endowment Transfer 

Total Cash and Investments 

Gales Foundation/Advocacy Insl Interest 

Net Cash and Investments 

15,529,839 

0 
30,586 

0 
2,307,592 

21,925 

17,889,941 

1,019,010 
10.646,632 

3,442.475 

7% 
70% 
23% 

6"/0 
59% 
19% 

0.40% 
3.36% 
4.81% 

94 
32,151 
14,457 

2,148 
380.447 
181,495 

o 
------_. . ....... ................ . .... _._-_ ... _-- ... -._- --_ .. __ .- --_ .... -.-... --. -- -_ ...... --_._. 

15,108,1 18 100% 83% 3.48% 46,702 564 ,091 

0 0% 0 

30,609 0% 0.40% 47 152 

0 0% 0 0 

2,949,712 16% 0 ,00% 46 275 

23,591 0% 0 0 
7,875 7,875 

79,067 285,330 
-_ .. _--_ ... -_ .. " ......... --.-... ........ _ ... _ .. - .........•. -.... 

18,112.030 100% 133.738 857,724 

0 (5.237) (5,237) 

18.112.030 128,500 852.486 
'"'=="""'''''''''' ,,'' ::::::::0==;::, ="""'''':::::::: 

On an overall baSis , the bond portfolio yield is 3.48%. The Gates Foundation requires that interest earned on unspent 
funds are credited to the grant balances . 
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MAIL LIST RENTAL 

OVERHEAD 

WASHINGTON OFFICE 

GOVERNANCE 
OFFICE 

Mail list sales are $63,668 less than the year-lo-dale budget, reaching $211,332. 

At Augusl 31 , 2011 , lolal overhead recovery of $6,992,205, is $59,059 less lhan lhe budgel of $7,051 ,264. The 
overhead recovery is more than budget in ACRL, ALA Edilions, PLA Granls, ALCTS and Public Programs, offsel 
by less budget recoveries in Annual Conference, Midwinler, YALSA, AASL, CHOICE, and Graphics . 

Administration refiects $15,532 over budget for lhe month of August (2"' close) and 2% under budget amounl 
for year to date expenses. The office was able to realize the 1 % turn back of its FY11 budget. The year-end 
expenditures refiecls a lower than projected amount of depreciation expense due to lhe delay in completing IT 
projects that the office had hoped to accomplish this fiscal year. The expecled savings in the staff salaries area 
and the reduction in copier lease costs helped to offset the first year expense of having IT support completely 
oulsourced. However, the increase in the benefits expense, though higher lhan projected, was nol as much as it 
would have been had the Washington Office been fully staffed. 

OGR is $46,569 over budget for the month of August (20d close) and is 1% under budget for the year to date. A 
number of missed consultant contract payments totaling over $28,000 from March through May were paid in 
August which is reflected in this month's over budget amounts; however, these payments were a part of the year's 
budget and are not considered unexpected expenses. The higher than budgeted benefits expense (over 
$10,000), reduced by half the percentage of savings that OGR had projected to turn back. 

OITP is $4,861 over budget for the month of August (20d close) and 2% over budget on year to date expenditures. 
As with the other units, the higher than budgeted benefits expense (over $7,977), reduced , by more than half, the 
percentage of savings that OITP had projected to turn back. The savings realized by cuts in travel expenses and 
Grant coverage of salaries was eliminated by the higher than expected benefits expense. 

This section tracks expenses associated with support of the governance function (Executive Board, Council, 
President, PreSident-Elect) of the Association. 

SUMMARY: Although the second close reveals that several budgets administered by the Executive/Governance 
Office exceeded their budgetary projections, overall FY11 will close under budget for this office. A total of 
$37,758 (3%) remains unspent. Were over budget in several areas; namely conference meals and reprographics . 
In previous years this office was "given" a sum of money from Conference Services to be used for meals and 
refreshments at the Executive Board and Council meetings. Subsequent to preparing the FY11 budget we were 
advised that this sum would be drastically cut, requiring this office to absorb those costs . 
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With regard to reprographics charges, these have gone up considerably as well. This can primarily be attributed 
to the large volume of photocopying that is required for Council meetings. Each Council document (approximately 
40 per meeting) is copied 200 times (one for each Councilor plus some extras for visitors). Over the past several 
years, reports have become longer and longer, some exceeding 30 pages. Just one 30-page report results in 
6,000 photocopied pages. 

Expenses related to the 2015 Strategic Plan were not allocated for when establishing this budget (e .g., printing of 
brochures, a facilitator at the spring Executive Board meeting). 

Below is a summary of each budget area. 

Council Administration [11-101-00001 : Based on the second close, this budget has been overspent by $6,715. 
The conference meal allotment had been severely cut, so this budget had to absorb a larger portion of Midwinter 
and Annual Conference meal functions than it had in the past. These include refreshments for Council 
Orientations, Council Forums, and the last Council meeting of each conference. This tine item was double what 
we had originally budgeted. Additionally, preparation for Council meetings requires a great deal of photocopying 
of documents (200 copies each); many of these documents are in excess of 20 pages each. We exceeded the 
reprographics line item by more than double. 

Executive Board Administration [11-102-00001 : The second close reports indicate that $1 ,855 (5%) remains in 
this budget. Major expenditures in this budget include shipping boxes of materials home to the Executive Board 
members following each Board meeting, purchasing binders and dividers for Executive Board documents, as well 
as photocopying the documents. 

Planning and Evaluation [11-102-01041: Following the second close, $12,633 (57%) remains in this budget. 

Fall Board Meeting [11-102-01181: Expenses for the Fall Executive Board meeting, held in Chicago on October 
22-24, 2010, total $23,204, or approximately 82% of the total adjusted budget of $28,146. 

Spring Board Meeting [11-102-0115J: Expenses for the Spring Executive Board Meeting, held in Chicago on 
April 8-10, 2011 , total $25,668. This is $1,971 over the $23,996 budget. The over-expenditure is attributed to the 
a facilitator was hired to work with the Board during a portion of the meeting. A facilitator is normally not utilized 
for the Spring meeting. 

President: [11-102-01001 (Support): The second close report indicates that $5,944 (8.9%) remain in this 
budget. This budget was not subjected to the 3% reduction . 

0103 Budget (Initiatives): During her presidency, Roberta Stevens spent approximately $75,365 on her 
initiatives. President Stevens received a donation from Neal-Schuman Publishers to be used on her initiatives in 
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HUMAN RESOURCES 

the amount of $5 ,000. $24,635 remains in the $100,000 budget. This budget was also not subjected to the 3% 
reduction . 

President-Elect: [11 -102-01011 (Support) : At the second close, $27,103, or 45%, remains from a totat budget of 
$60,260. 

[11-102-01131 (Advisory Committee): During FY2011 , President-elect Molly Raphael spent approximately 
$12,228 (78%) of her $15,570 budget. 

Neither of the President-elect budgets was affected by the 3% reduction that was applied to other budgets . 

Incoming President [11-102-01221: Incoming President Molly Raphael has expended $5,190 (55%) of the 
$9,355 allotted for the two months following the inaugural (July and August 2011) . 

Incoming President-elect [11-102-01231: Incoming President-elect Maureen Sullivan did not spend any of the 
two-month budget of $4,000. 

Executive Office [11-103-00001: The Executive Office administrative budget will once again close over budget by 
approximately $38,049. The spring projection was that this budget would be overspent by approximately 
$11 ,500. This overage is primarily the result of increases in professional membership dues, several printings of 
the 2015 Strategic Plan brochure, and an unexpected increase to telephone charges . There was also a larger 
amount spent on business meetings and meal functions. Large expenditures in reprographics can be attributed to 
photocopying conference information for mailing to ALA "VIPs ." Beginning with the 2011 Annual Conference, this 
information is now being sent electronically so future reprographics charges should be reduced in this budget. 

Human Resources ended the year with total expenses of $630,887 compared to the budget of $630,575. 

Tuition Reimbursement- Was revised from $29,000 to $43,500. In FY 2010 the actual was $35,377. This line 
reflects the increase staff participation in this benefit program . 

Staff Recruitment & Relocation - Is under budget. The cost for the Director, ORS search was $15,221 plus 
$1,070 in ad costs . The search was a nationwide search and is currently re-opened . Also, the Editor and 
Publisher, American Libraries position was delayed regarding recruiting activities. $15,000 is projected for this 
search. These costs will now be reflected in FY 2012. Background screenings are also included in this line. 
Total for this period is $968. Since the first of the year, background screens are now performed on all fu ll-time 
and part-time new hires. 

Staff Development - Was under budget by $7,000. 
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BUSINESS 
EXPENSE 

GENERAL 
ADMINISTRATION 

Expenses totaling $796,890 are 10%, $70,174 over budget due primarily to bank service charges. 

This category consists of employee benefits expense, the Executive Director's Contingency Fund and several 
other accounts. The majority of the $324,416 variance to budget relates to expenses in the employee benefits 
area and the Executive Director's Contingency Fund (due to the timing of budget vs. actual) . Total benefits 
expense actually incurred is $4,769,321 as compared to the budget of $4,188,575. Charges to units are 
$330,007 more than the budget. In addition, FICA taxes are $15,821 over budget, TlAA-CREF is $28,882 over 
budget and health insurance is $265,247 over budget. 

22 



American Library Association 
Schedule 28 - Statement of Revenues and Expenses - Communications & Member Relations 

% 
REVENUES YEAR TO DATE YEAR TO DATE YEAR TO DATE 2011 2ND CHANGE 

ACTUAL ACTUAL BUDGET ANNUAL QUARTER FROM 
UNIT AUGUST 31. 2010 AUGUST 31, 2011 AUGUST 31, 20 11 VARIANCE % BUDGET PROJECTION BUDGET 

~.-----------.-- ---- ------------------------------- ------------------------------- ---------------.-.-----------.' ----------.-----.' ---.--."------------ _.-----"'-----_.-_. ---------------
100 MANAGING DIRECTOR 31,368 37,524 27,000 10.524 39% 27.000 27,000 0.0% 
104 LIBRARY 0 0 0 0 0 0 
109 ORS 20.599 2,008 3.250 (1 .242) -38% 3.250 2.300 -29.2% 
111 INTERNATiONAL RELATIONS 1,246 1.226 0 1.226 0 0 
11 3 PIO 6.164 3,362 21,000 (17.638) -84% 21.000 21,000 0.0% 
115 PUBLIC PROGRAMS 624 1.281 0 1.281 0 0 
120 LIBRARY ADVOCACY 5.075 3.985 0 3.985 0 0 
250 CUSTOMER SERVICE 3.347 0 14,800 (14 .800) -100% 14.800 1.400 -90.5% 
251 CHAPTER RELATIONS 2.900 3.B20 2.500 1.320 53% 2.500 2.500 0.0% 
591 MEMBERSHIP DEVELOPMENT 5.846.267 5.773,354 6,227.800 (454."6) ·7% 6,227 ,800 5,850.800 -6 .1% 

------------------------------- ------------------------------- -------------------------.----- ------.-----------, --------.. - --------.---.--.. '.' -----------------_. ---------------
EXPENSES 5.917,610 5.826,560 6,296.350 (469.790) -7% 6.296.350 5,905.000 -6 .2% 

100 MANAGING DIRECTOR 605.194 569.401 593,178 23.777 4% 593,178 586,723 -1.1% 
104 LIBRARY 375.331 372.514 374.354 1.840 0% 374 ,354 377.395 0.8% 
109 DRS 187.863 101 ,753 215,766 11 4.013 53% 215,766 124.509 -42.3% 
111 INTERNATIONAL RELATIONS 213.760 217.335 216.776 (559) -0% 216.776 207,937 -4.1% 
11 3 PIO 570.917 498.627 565,268 66.641 12% 565.268 559 ,268 ·1. 1% 
11 5 PUBLIC PROGRAMS 141,712 154,143 151.882 (2.261) -1% 151.882 150,363 ·1 .0% 
120 LIBRARY ADVOCACY 208,115 190.398 202.779 12.381 6% 202.779 200.751 
250 CUSTOMER SERVICE 545.589 538.867 570. 167 31.300 5% 570,167 541.190 ·5.1% 
251 CHAPTER RELATIONS 146.831 160.434 161 .072 638 0% 161 .072 156.059 -3.1% 

_ .. _ ...... _ ........ _ .......... . .....•... __ ._ ...... _ ..... __ ._- ---.--.... _--_ .... -.... _-_.- -.-........ _ ... __ . ... __ ...... __ ._---_. ------... _ ...... _. _ ...... -... _-
2,995.312 2,803.472 3.051.242 247.770 8% 3,051 .242 2,904.195 ·4.8% 

_H_HH •• •• • _ • • _ . _.H ....... . . u.H . ........................... _ ................... . ...... . . .. ........ . .. ........ H ........ ...... , .......... h .... . ... ....................... -0+ ........ .................... u· ..... • .............. . . .. 

NET REVENUES: 

100 MANAGING DIRECTOR 
104 LIBRARY 
109 ORS 
111 INTERNATIONAL RELATIONS 
113 PIO 
11 5 PUBLIC PROGRAMS 
120 LIBRARY ADVOCACY 
250 CUSTOMER SERVICE 
251 CHAPTER RELATIONS 
591 MEMBERSHIP DEVELOPMENT 

TOTAL NET REVENUES 

09/29/20 11 

(573.826) 
(375,331) 
(167.264) 
(212.514) 
(564.753) 
(141.088) 
(203.040) 
(542.24 2) 
(143.931) 

5,846,287 
--_._ ... _-_._.--........... 

2.922.298 
==================, 

(531 .877) (566.178) 
(372,514) (374.354) 

(99,745) (212.516) 
(216.109) (216.776) 
(495.265) (544.268) 
(152.862) (151.882) 
(186.41 3) (202,779) 
(538.867) (555,367) 
(156.614) (158,572) 

5,773.354 6.227.800 . __ ._-_ ......... _ .. _ .. _ .. _ .. .... _-_ .. -........... __ ._ .. 
3,023.088 3.245,108 

==================, ==================, 

34.301 6% (566.178) (559.723) 1.1% 
1.840 0% (374.354) (377.395) ·0.8% 

112.771 53% (212,516) (122 .209) 42.5% 
667 0% (216.776) (207,937) 4.1% 

49,003 9% (544.268) (538 .268) 1.1% 
(980) -1% (151.882) (150.363) 1.0% 

16.366 8% (202,779) (200.751) 1.0% 
16.500 3% (555,367) (539.790) 2.8% 

1.958 1% (158.572) (153.559) 3.2% 
(454.446) ·7% 6,227.800 5.850,800 -6.1% 

. .... __ .. _---_ ... ...... - .. - ........ _ ...... __ .. --._ .......... _--..... __ ....... 
(222,020) -7% 3. 245.108 3.000.805 ·7.5% 

=========== ======= ============ =========== ========= 
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American Library Association 
Schedule 28 - Commentary: Statement of Revenues and Expenses - Communications & Member Relations 
August FY 2011 - Z'. Close 

The Communications and Member Relations Department is made up of the following units : The AED Office, which includes the ALA Handbook of 
Organization; Membership Development; Office for Library Advocacy; Chapter Relations Office; International Relations Office; Library; Member 
and Customer Services; Office for Research and Statistics; Public Information Office; and the Public Programs Office. 

AED Office 
Net revenue was about $34,000 better than budget and about $28,000 better than projected. This was primarily due to the salary expenses 
transferred to the ORS Gates-funded internet and technology study. During the past year, Cathleen Bourdon has served as the ORS interim 
director and has spent time working on the Gates project. 

Membership Development 
Membership dues revenue at $5.77 million was under budget by 7% or about $454,000. Overall ALA membership in August 2011 stood at 59,401 
- down 1,797 members - a 3% decrease from August 2010 (61 ,198 members). Eight roundtables and five divisions had membership increases, 
while ten roundtables and six divisions had decreases. 

Personal member dues were 1.6% under budget. The number of regular members (32,289) decl ined 4%, while continuous members (3,310)
those who have retired with 25 years of continuous membership - increased 7%. Student membership dropped 7%, from 10,441 last year to 9,689 
now. Corporate (Special) membership revenue was right on target. Organizational membership revenue was under budget by $385,000. FY11 
was the second and final year of a dues increase for organizational members and the budget miscalculated the number of members who would 
retain their membership. Although the budget target was missed, it should be noted that the total amount of organizational dues in FY11 exceeded 
last year's actual by $67,000. A major recruitment and retention campaign directed at organizational members launched at the end of March. The 
second part of the campaign - a letter from Molly - focuses on the message that ALA advocates for library legislation and funding. The letter is 
being mailed to 20,000 prospective organizational members. 

In December, we antiCipated a shortfall of $175,000. As revenue recognition lagged, we increased the shortfall amount to $250,000 in January, 
$377,000 in March, and $450,000 in June. Although we began an aggressive recruitment campaign in the spring, we were unable to reverse our 
losses. 

Office for Library Advocacy 
Net revenue was about $16,000 better than budget and about $14,000 better than projected. About $4,000 was received for advocacy institute 
registrations . Expenses for the privatization project were offset by contingency funding . 

Chapter Relations Office 
Net revenue was about $2,000 better than budget but about $3,000 less than projected. This is due to paying the full Capwiz invoice in FY11 
instead of splitting it between two fiscal years . 
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International Relations Office 
Net revenue was almost exactly on budget but $8,000 worse than projected . This is due to covering the full cost for printing the International 
Supplement instead of sharing the costs with American Libraries. It is also due to the higher than anticipated benefit charges. 

Library 
Net revenue was about $2,000 better than budget and about $5,000 better than projected. The library technical assistant resigned mid-year and 
this provided some salary savings. 

Member and Customer Services (MACS) 
Net revenue was about $17,000 better than budget and about $1 ,000 better than projected. MACS was able to accomplish this because of an 
open staff position which reduced salary expenses. MACS also handled an increased volume of online registration processing which exceeded 
budget by nearly 100% and brought in subscription processing at 13% over budge\. 

Office for Research and Statistics 
Net revenue was $113,000 better than budget and $42,000 better than projected. This is primarily due to the fact that the search for the ORS 
director was unsuccessful and has been reopened. The position has been vacant since October 1,2010. 

Public Information Office and the Campaign for America's Libraries 
Net revenue was $52,000 better than budget and $46,000 better than projected. This is primarily due to transferring expenses to the Campaign for 
America's Libraries. The expenses for the Campaign for America's Libraries were about $7,000 over budget. 

Public Programs Office 
Net revenue for the administrative project was about $1 ,000 under budget and about $2,500 worse than projected. Grant spending in the restricted 
fund was under budget by about 1 % or $20,000. Grant indirect costs recovered were less than budget by 5% or $40,000. The Cultural 
Communities Fund net asset balance is $1 .7 million 
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REVENUES, 

ALA EDITIONS 
BOOKLIST 
AMERICAN LIBRARIES 
ON-LINE RESOURCES 
PRODUCTS AND PROMOTIONS (GRAPHICS) 

TOTAL REVENUES 

EXPENSES, 

ALA EDITIONS 
BOOKLIST 
AMERICAN LIBRARIES 
SUBSCRIPTION EQUIVALENT 
ON-LINE RESOURCES 
PRODUCTS AND PROMOTIONS (GRAPHICS) 
MARKETING 
MARKETING ALLOCATION 
UNALLOCATED SUPPORT UNITS 

TOTAL EXPENSES 

NET REVENUES 

American Library Association 
Schedule 3 • Statement of Revenues and Expenses · Publishing Services 

% 
YEAR TO DATE YEAR TO DATE YEAR TO DATE 2011 2ND CHANGE 

ACTUAL ACTUAL BUDGET ANNUAL QUARTER FROM 
AUGUST 31, 2010 AUGUST 31, 2011 AUGUST 31 . 2011 VARIANCE % BUDGET PROJECTION BUDGET 
.... _------------------------ ----------------------------- ---------------------------- ---------------- ----------- ------------------- ------------------- -------------_. 

2,872,522 3,473,768 3,333,522 140,246 4% 3,333,522 3.488,060 4.6% 
4,947 .967 4,939,382 4,898,365 41 ,017 1% 4,898,365 4,919,747 0.4% 

936,086 806,335 825,076 (18.741) -2% 825.076 790,549 -4.2% 
529,386 433,390 428,704 4,686 1% 428,704 483,217 12.7% 

1.459.906 1.271,089 1,491,982 (220,893) -15% 1.491.982 1.405.031 -5.8% 
------.----------------- ------------------------- ----------------------------- --------------- --... -.. -~ --_ .. _ ...... _._----- -----_ ........ ---- ----._.-_ .... -

10,745,867 10,923,964 10,977,649 (53,685) -0% 10,977,649 11,086,604 1.0% 

2,538,053 3,254,650 3,130,812 (123,838) -4% 3,130,812 3.191 ,507 1.9% 
4,226,103 4,071 ,835 4.019.777 (52,058) ·1% 4.019.777 4.065,573 1.1% 
1,592,725 1.428,004 1.125,863 (302,1 41) ·27% 1,125,863 1,332,990 18.4% 
(656,639) (621,669) (300,788) 320,881 107% (300,788) (542,440) 80.3% 
751.059 723,096 664.291 (58,805) -9% 664.291 678,060 2.1% 

1,372,610 1.229.078 1,346,550 117.472 9% 1,346,550 1,270,241 ·5.7% 

° ° ° ° ° ° ° ° ° ° ° ° (54,542) ° ° ° ° ° --_ ......... ----------------_._. -_._-_ .. _----------_._--------- ----_ .. _------------------- .. _-------------_. --------_. ---------_._----- -------_._-------- ---_._-_ .....•. 
9.769.369 10.084.994 9,9S6,505 (98,489) -1'% 9,986,505 9,995,931 0.1% 

976,498 838,970 991,144 (152,174) ·15% 991 ,144 1,090,673 10.0% 

================== ================== ================== =========== ======~ ============ =========== ========: 

. .................... , _ . . ................... . .. . .......................... __ •••• ,. ................... . " ............................ , .......... ,. .............................. .. h •••• _____ ...... . .................. . . . ........... ............................ . 

NET REVENUES 
============ ========: 
ALA EDITIONS 
BOOKLIST 
AMERICAN LIBRARIES 
ON-LINE RESOURCES 
PRODUCTS AND PROMOTIONS (GRAPHICS) 
MARKETING 
UNALLOCATED SUPPORT UNITS 

TOTAL NET REVENUES 

FOR ADDITIONAL DETAIL SEE SCHEDULES 9 AND 10. 

0912912011 

334.469 
721 .864 

° (221 ,673) 
87,296 

° 54,542 

976.496 

219, 118 
867,547 

° (289,706) 
42,011 

° ° 
838.970 

202.710 
878,588 

1 
(235,587) 
145,432 

° ° 
991 .1 44 

16.408 8% 
(11 ,041) -1% 

(1 ) 
(54.119) ·23% 

(103,421) ·71% 

° ° 
(152.174) -1 5% 

================== ================== ================== =========== 

202.710 
878.588 

1 
(235,587) 
145.432 

° ° 
991 ,144 

296.553 46.3% 
854,174 -2.8% 

(1 ) 
(194,843) -17.3% 
134,790 . -7.3% 

° ° 
1.090,673 10.0% 

============ == ========: ========: 
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American Library Association 
Schedule 3 - Statement of Revenues and Expenses - Publishing Services 
August FY 2011 - X'd Close 

Department Summary Total Revenues for the Department were $162,640 less than projection mainly because of a shortfall in product sales. The 
total shortfall in Editions and Graphics was $148,234. 

ALA Editions 

Subscriptions revenue exceeded projection by $47,603 but was $275,705 less than budget, indicating a dynamic there 
that also needs attention. 

Net display advertising revenues were $21 ,818 less than projection but exceeded budget by $137,667 mainly because of 
the success of online advertising, which exceeded both projection and budget and offset shortfalls in print advertising. 
Classified ads exceeded projection by $20,102 and exceeded budget by $77,702. Overall , net advertising revenues were 
$2,216 less than projection but exceeded budget by $215.369. 

Product sales and subscriptions revenue is still in limbo as libraries continue to battle budget constraints that will affect 
professional development and promotional plans. 

Direct (operating) Expenses for the Department, excluding the Subscription Equivalent, were $211 ,035 more than 
projection, mainly because of the increase in benefits , which accounted for $101 ,165 of the variance. 

The Subscription Equivalent was $79,229 worse than projection mainly because of shortfalls in expense offsets from inter
unit advertising and the increase in benefits expense. However, the Subscription Equivalent was also $320,881 worse 
than budget, which is primarily due to structural problems with the budget. 

The budget problems amounted to $332,905. Net Revenues were $251,703 less than projection and $152,174 less than 
budget. 

Publishing Department 
Total Revenue 
Direct Expenses 
Overhead 
Subscription Equivalent 
Net Revenue(Loss) 

FY11 Year-End 2nd Close 

$10,923,964 
$7,885,803 
$2,850,960 
($621.669) 

$838,970 

FY11 2nd Qrtr Proj 

$11 ,086,604 
$7,644,768 
$2,893,603 
($542,440) 
$1 ,090,673 

Variance 
($162.640) 

$211,035 
($42,743) 
($79.229) 

($251.703) 

Total Revenues for ALA Editions/TechSource ended the year $14,292 less than projected at the time of the 2"' quarter. 
Although the year ended strong, ALA Editions was $93,016 less than projection due to a slow start at the beginning of the 
year. ALA TechSource was less than projection because of a continuing decline in print subscriptions. Single issue sales 
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and digital products continue to do well. Direct Expenses were $66,874 more than projected mainly because of the 
adjustment for benefits. Net Revenue was $77,435 less than projection. The projections were ambitious. ALA 
EditionslTechSource exceeded its Total Revenues budget by $140,246. 

ALA Editions/ALA FY11 Year-End 2nd Close FY11 2nd Qrtr Proj Variance 
TechSource 
Total Revenue $3,473,768 $3,488,060 ($14,292) 
Direct Expenses $2,347,997 $2,281 ,123 $66,874 
Overhead $906,653 $910,384 ($3,731 ) 
Net Revenue(Loss) $219,118 $296,553 ($77,435) 

Booklist Publications Total Revenues for Booklist Publications ended the year $19,635 more than projection. Net advertising came in about 
$20,000 better than projection because of strong electronic ad sales. Royalties from licensing contracts also made about 
$7,000 more than projected because of unanticipated miscellaneous earnings. Direct Expenses were $1 ,136 more than 
projection and then only because of the increases in benefits expense. General Overhead Expense was $5,126 more 
than projection because revenues were more than projeclion. Net Revenues were $13,373 more than projection. 

Booklist Publications FY11 Year-End 2nd Close FY11 2nd Qrtr Proj Variance 
Total Revenue $4,939,382 $4,919,747 $19,635 
Direct Expenses $2,782,655 $2,781,519 $1,136 
Overhead $1 ,289,180 $1 ,284,054 $5,126 
Taxes $0 $0 $0 
Net Revenue(Loss) $867,547 $854,174 $13,373 

American Libraries Total Revenues for American Libraries were $15,786 more than projection mainly because of strong online and classified 
advertising revenues. Direct Expenses were $90,898 more than projection, mainly because of the increase in benefits 
expense and a budgeting error in Postage. General Overhead was $4,116 more than projection because revenues were 
more than projection. The Subscription Equivalent consequently was $79,229 more than projection. Compared to budget, 
however, the Subscription Equivalent was $320,881 more than budget because of budgeting errors . As noted in previous 
reports, there were three budgeting abnormalities creating this situation. The budget problems consisted of $50,000 in 
advertising revenue for the @ Your library site was withdrawn after it had already been put into the budget. One staff 
position was inadvertently eliminated from the budget putting payroll expense $78,875 over budget. A charge of $102,015 
for production support from Booklist was entered as an expense offset thereby generating a variance equal to twice that 
amount or $204,030.Those three items amounted to $332,905. 
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American Libraries 
Total Revenue 
Direct Expenses 
Overhead 
Subscription Equivalent 
Net Revenue(Loss) 

FY11 Year-End 2nd Close 
$806,335 

$1 ,217,555 
$210,449 

($621,669) 
$0 

FY11 2nd Ortr Proj 
$790,549 

$1 ,126,657 
$206,333 

($542,440) 
($1 ) 

Variance 
$15,786 
$90,898 

$4,116 
($79,229) 

$1 

ALADigitalResQurces Total Revenues are $49,827 less than projection mainly because the Library of Congress unexpectedly delayed its 
approval of RDA until January 2013, thereby bringing sales to a virtual halt. New subscribers were as high as 430 at the 
outset and were averaging 58 new subscribers a month. After the Library of Congress announcement in June, new 
subscribers dropped to 17 in July. Likewise, sales of the print version fell off in ALA Editions. Direct expenses were 
$58,334 more than budget mainly because of enhancements to the product database. General Overhead was $13,298 
less than budget because of the shortfall in Total Revenues. Net Revenues were $94,863 less than projection and 
$54,119 less than budget. 

ALA Dig Reference FY11 Year-End 2nd Close FY11 2nd Ortr Proj Variance 
Total Revenue $433,390 $483,217 ($49,827) 
Direct Expenses $610,275 $551,941 $58,334 
Overhead $112,821 $126,119 ($13,298) 
Net Revenue(Loss) ($289.706) ($194,843) ($94,863) 

ALA Graphics Total Revenues were $133,942 less than projection due to ongoing budget constraints in the core markets for ALA 
Graphics -- public and school libraries. Direct expenses are $6,208 less than projection mainly because order 
processing/fulfillment is less than projection as a result of the revenue shortfall. General Overhead Expense is $34,955 
less than projection because of the revenue shortfall. Net Revenues were $92,779 less than projection. 

ALA Graphics 
Total Revenue 
Direct Expenses 
Overhead 
Net Revenue(Loss) 

FY11 Year-End 2nd Close 
$1 ,271,089 

$897,320 
$331 ,758 

$42,011 

FY11 2nd Ortr Proj 
$1,405,031 

$903,528 
$366,713 
$134,790 

Variance 
($ 133,942) 

($6,208) 
($34,955) 
($92,779) 
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REVENUES: 
============ 
CONFERENCE-ANNUAL 
CONFERENCE·MIDWINTER 
OFHRD&R 
OlOS 
OIF 
OA 
DIVERSITY 
SENIOR AED/MISC AWARDS 

TOTAL REVENUES 

EXPENSES: 

============ 
CONFERENCE-ANNUAL 
CONFERENCE-MIDWINTER 
ms 
OFHRD&R 
OLOS 
OIF 
OA 
DIVERSITY 
SEN10RAED 

TOTAL EXPENSES 

NET REVENUES 

NET REVENUES' 

CONFERENCE-ANNUAL 
CONFERENCE-MIDWINTER 
ITIS 
OFHRD&R 
OlOS 
OIF 
OA 
DIVERSITY 
AED 

TOTAL NET REVENUES 

FOR ADDITIONAL DETAIL SEE SCHEDULES 9 AND 10. 
09/29/2011 

American Library Association 
Schedule 4 - Statement of Revenues and Expenses - Member Programs & Services 

YEAR TO DATE 
ACTUAL 

AUGUST 31. 2010 
-------------------------

5 ,715,643 
2.485. 168 

35.787 
21.887 

258.135 
66,525 
10,760 
5,974 

------.. -----------------------
8.599.879 

4.534,686 
2,481,257 
2,211,459 

392,603 
234.363 
682,680 
309.394 
262.342 
224.661 

-.-._--.-----------------------
11.333.445 

(2,733,566) 
==================: 

1,180.957 
3.911 

(2.211 .459) 
(356,816) 
(21 2,476) 
(424,545) 
(242,B69) 
(251,582) 
(218,687) 

(2.733,566) 

YEAR TO DATE 
ACTUAL 

AUGUST 31. 2011 
.---------._--_." .. --._--_ .. _-

5,453.629 
2.372 .070 

39 ,937 
11.421 

204.908 
68,198 
17,000 

1,693 
-------------.--.----------.--. 

8,168,856 

4,421,41 3 
2,499,463 
2,442,302 

412,938 
282.365 
720,785 
316,729 
219,659 
212,817 

-------------------------------
11.528.471 

(3,359.615) 
==================: 

1,032.216 
(1 27,393) 

(2.442,302) 
(373,00 1) 
(270,944) 
(515,877) 
(248,531) 
(202,659) 
(211 ,124) 

(3.359.615) 

YEAR TO DATE 
BUDGET 

AUGUST 31, 2011 
----------------------- ------

5,565.950 
2,487.500 

42,125 
5,600 

320.424 
63,888 
11 ,000 

4,000 
----------_.-------------------

8.500.487 

4,606,893 
2,442,391 
2,290,826 

391.986 
291 ,462 
725.077 
301 ,690 
205,614 
241,081 

-------------------------------
11,497.020 

(2,996.533) 

==================. 

959.057 
45,109 

(2,290,826) 
(349 ,861 ) 
(285,862) 
(404,653) 
(237,802) 
(194,614) 
(237,081) 

(2.996,533) 

VARIANCE % 
------------ - - - ----.--

(11 2,321) -2% 
(115.430) -5% 

(2.188) -5% 
5.821 104% 

(115,516) -36% 
4.310 7% 
6,000 55% 

(2,307) -58% 
----.------------_. -----------

(331 ,631) -4% 

185,480 4% 
(57,072) -2% 

(151,476) -7% 
(20 ,952) -5% 

9,097 3% 
4.292 1% 

(15.039) -5% 
(14,045) -7% 
28.264 12% 

-----------------_. -----.. ----
(31,451) -0% 

(363,OB2) -1 2% 

=========== ======= 

73.159 8% 
(172.502) -382% 
( t5t,476) -7% 

(23.140) -7% 
14.918 5% 

(111 .224) -27% 
(10,729) -5% 

(8,045) _4% 
25,957 11% 

(363.082) -1 2% 
================== ==================: ==================: =========== ======= 

% 
20 11 2ND CHANGE 

ANNUAL QUARTER FROM 
BUDGET PROJECTION BUDGET 

----_ ... _--------- ------------------_.'.-._-_ .. _-

5,565.950 5.448.950 -2.1% 
2,487,500 2,436,020 -2.1% 

42.1 25 44,125 4.7% 
5,600 10,600 89 3% 

320.424 241,524 -24.6% 
63,888 63,888 0,0% 
11 ,000 12,000 9.1% 

4,000 500 -87 .5% 
-------.. -_.-------- --_.--------------. ---------------

8.500,487 8,257,607 -2.9% 

4,606,893 4,547,484 -1 .3% 
2,442.391 2,371.505 -2.9% 
2,290,826 2,381,494 4.0% 

391,986 395,925 1.0% 
291.462 293.596 0.7% 
725,077 696,354 -4.0% 
301,690 307.807 2.0% 
205,614 194,543 -5.4% 
241,081 240,264 -0.3% 

-------------------- ------------------. ---------------
11.497,020 11,428.972 -0.6% 

(2,996,533) (3,171,365) 5.8% 

============ =========== ========= 

959.057 901,466 -6.0% 
45,109 64.515 43.0% 

(2,290,826) (2,381 ,494) 4.0% 
(349,861) (351,800) 0.6% 
(285,862) (282,996) -1 .0% 
(404,653) (454,830) 12.4% 
(237,802) (243,919) 2.6% 
(194,614) (182,543) -6 .2% 
(237,081 ) (239.764) -1 .1% 

--------------- --------------" --------------
(2,996,533) (3,1 71 ,365) 5.8% 

============ =========== ========= 
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American Library Association 
Schedule 4 - Statement of Revenues and Expenses - Member Programs & Services 
August FY 2011- :;:d Close 

The FY 2011 picture was a mix of pluses and minuses - not total gloom, but definitely continuing to show the effect of severe economic stress in 
the library environment. 

Conferences 

Membership 

The 2011 Midwinter Meeting (San Diego) missed its gross revenue target, with shortfalls in registration and exhibits space sales. 
Notably, both advertising and donationslhonoraria were better than target. One- time costs associated with major restructuring in 
Conference Services were largely absorbed by the Midwinter Meeting. The 2011 Midwinter Meeting did not hit its net revenue 
target. 

• The 2011 Annual Conference (New Orleans), after some hesitation midway in the registration period, the 2011 Annual exceeded 
its registration target, but exhibits space sales fell short Commission revenue exceeded budget. Direct expenses were below 
budget, despite continuing increases for AV, computers and connectivity. The 2011 Annual exceeded its net revenue target. The 
Virtual Conference had revenue exceeding expenses. 

• Pre-conferences and pre-Midwinter institutes showed mixed results. 
• The 2011 ACRL National Conference (April) hit or exceeded all revenue targets, coming in 13% above target. 
• Both AASL and PLA were in non-conference ("spend-down") years in FY11 . AASL reports the 2011 AASL National (early in 

FY12) is holding its own against budget, but "moderate" attendance is anticipated. related largely to severe economic stress being 
experienced by many school districts. 

• Membership continues to be an area to watch carefully. Dues revenue is lagging in a number of divisions - though absolute 
membership numbers are rising slightly, reflecting the transitional nature of the current membership mix, with an increased 
percentage of student members. PLA anticipates a membership "bump" related to the spring 2012 PLA National Conference -
but a smaller bump than might be anticipated in a different climate . That is consistent with the 2011 experience of ACRL with a 
national conference bump. 

• On the positive side, AL TAFF's individual membership increased approximately 12%. 
Continuing Education 

• Online CE continued to be a strong area for most divisions. ALCTS reported that registration revenue far exceeded "any 
reasonable estimate. " ALSC reported strong revenue from on line courses and webinars. LLAMA successfully increased its 
webinars in FY11. AL TAFF launched its Trustee Academy. UTA reported successful webcasts . RUSA online courses exceeded 
budget targets . YALSA, along with AASL, was an exception to this pattern, reflecting differences in the competitive marketplace. 

• PLA Virtual Spring Symposium exceeded revenue targets. 
• YALSA's YA Literature Symposium (f2f) in Fall FY11 exceeded revenue targets. 

Publications and Advertising 
• The trend to digital distribution con tinues. This will continue in FY12, as ACRL decides whether to make the now "open access" 

C&RL electronic only and OIF shifts to electronic-only for the Newsletter on Intellectual Freedom. 
• CHOICE is reporting total revenues better than the previous year - for the first time since 2008. 
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Other 
• Classified ads are generally up, bul space advertising remains soft. Online ads are not (yet) making up for lost print advertising. 

• Every Child Read to Read (PLA and ALSC) relaunched and again promises to be a strong performer. 
• Employee benefits costs - primarily health insurance - stressed all budgets this year. 
• ITIS ended the year slightly over budget, related to infrastructure upgrades required to support ALA Connect traffic (particularly 

with the inclusion of the "Scheduler" for MW and AC), for email marketing (Informz), and for implementation of the disaster 
recovery plan. 

• ALTAFF's launched its "Authors for Libraries" program. 
• Heading into FY12, ASCLA's Paris fundraising trip (spring 201 2) has more than met its quota. ASLCA is also launching its first 

web-based course. 

GENERAL FUND 

CONFERENCE SERVICES 

Midwinter Meeting 
While it was projected close to its net target, the 2011 ALA Midwinter Meeting missed its gross revenue target by 4.64% ($2,372,070 actual 
compared to $2,487,500 budget). Advertising and donations/honoraria met or exceeded target; registration was off its budget target 15.36% 
and exhibit sales off by 9.23%. Fall of FY2011 was a major transition period in Conference Services, with both old and new model costs hitting 
the Midwinter budget; both salary costs and professional services costs were higher than budget. On-site, AV Equipment and Labor costs were 
over budget - a factor also noted in commentary from several offices and divisions. After overhead recovery of $619,109 (vs . budgeted 
overhead recovery of $649,238), the 2011 Midwinter ended with a net expense against revenue of ($127,393) , against a budget of $45,109. 

Annual Conference 
While falling slightly short (off 2.02%) of its gross revenue target ($5,453,629 actual vs . $5,565,950 budget), the FY11 ALA Annual Conference 
exceeded its net revenue target by 7.63% ($1 ,032,216 actual vs. $959,057 budget) . Reflecting the shortfall in gross revenue, overhead 
recovery was off 2.02% ($1,423,397 actual vs. $1,452,713 budget). Registration revenue exceeded target ($1,973,090 actual vs . $1 ,833,750). 
A structural problem (an error in budgeted exhibit space) was identified early. Advertising was close to budget, but donations/honoraria were off. 
Commission revenue exceeded budget. 

Direct expenses were under budget by 4.95%, reflecting both cost-cutting measures and conclusion of the process of transition from a fully 
staffed to blended staff/contract model in Conference Services. AV Equipment Rental & Labor is substantially over budget - a fact also noted by 
several offices and divisions. Various alternatives are currently being explored by Conference Services. 

ITIS 
At the end of FY2011 , ITTS expenses are 6.61% over budget, or $151,476 on a total budget of $2,290,826. 

Professional services were off by $44,832 due to expenses for managed services, across a broad range of expertise, needed for infrastructure 
and security projects . Software maintenance costs were off by $22,068 for additional maintenance required to upgrade the infrastructure for ALA 

33 



Connect to support the high volume of traffic received , particularly around the ALA Midwinter and Annual Conferences. Backup software renewal 
increased due to ALA plans for disaster recovery implementation . In addition, renewals were added for Informz (software for email marketing) and 
iUNC (software for webinars and meetings). 

Leasing expenses were off by $37,841, required for replace out-dated hardware in ITTS. IUT charges to Ala units for services were off by $13,742; 
ITTS recovered $17,257. As was true for most ALA units, employee benefits were significantly over budget -- $28,623 - due to increases primarily 
in medical/dental benefits. 

Telephone expenses were off by $8,412 due to an overcharge by AT&T. A refund totaling $32,000 for expenses across the Association is 
anticipated in October-November 2011 . 

ITTS' year-end projection was to be over budget by $114,689, -5%. 

MPSAED 
The AED budget in MPS was 10.92% better than (under) its net expense target as of 2"" close . As usual , the AED budget absorbed some 
miscellaneous expenses which didn't "fit" elsewhere or that arose midyear. 

HRDR 
HRDR ended the year 6.35% off its targeted net expense. Revenues were close to target - and FY10, with $39,937 actual vs. $42,125 (and 
compared to $35,787 in FY10). This largely reflects a small upward trend among Placement vendors, after a period of sharp downturn. 
Expenses exceeded budget by $6,63%, largely reflecting the increase in benefits and in conference-related costs . 

OA 
OA ended the fiscal year slightly better than budget ($10,729), with unforeseeable overruns in AudioNisual Equipment & Labor and in Lodging & 
Meals partially offset by unforecast candidacy and late report fee revenue. 

OFD 
Diversity exceeded its budgeted revenue ($17,000 actual vs. $11 ,000 budgeted) through sponsorship of Many Voices, One Nation event and the 
Spectrum Leadership Institute. Diversity expenses are 7% over budget ($219,659 actual vs. $205,614 budget) due to significant salary charged 
to available IMLS grants. Final net expenses are 4% over budget (actual net expense $201 ,659 vs budgeted net expense $194,614) . 

OIF 
As if the 2"" close, OIF is 27.48% off its net expense target, with some salary transfers still be to completed . Banned Book Week revenue is off 
30.49% -- while expenses associated with BBW are only 8.18% less than budget. Major cost factors include fulfillment cost and royalty 
expense. The Newsletter of Intellectual Freedom is off its revenue target by 44.73%; the NIF will be entirely electronic in FY12. 
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OLOS 
OLOS exceeded its budgeted revenue ($11,421 actual vs . $5,600 budget) due to the positive performance of the Bookmobile Sunday at the 
2011 Annual Conference. OLOS expenses are 3% under budget ($282,365 actual vs. $291,462 budget). Final net expenses are 5% under 
budget ($270,944 actual net expenses vs. $285,862 budgeted net expense). 
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American Library Association 
Schedule 5 - Statement of Revenues and Expenses - Divisions 

% 
YEAR TO DATE YEAR TO DATE YEAR TO DATE 2011 2ND CHANGE 

ACTUAL ACTUAL BUDGET ANNUAL QUARTER FROM 
REVENUES AUGUST 31, 2010 AUGUST 31, 2011 AUGUST 31. 2011 VARIANCE % BUDGET PROJECTION BUDGET 
============ -------_ ... _-_ .. _--------------- --------._---------------------- ----------------------------- ------------------ --.---.---_. -------------------- ------------------- ---------------

401 PLA 4,150,713 1,017,147 968,407 48,740 5% 968.407 910,607 -6 .0% 
403 ACRL 2. 198.548 4,576,879 4,211,666 365.213 9% 4.211.666 4.221.612 0.2% 
404 CHOICE 3,041,614 3,047,374 3.192.432 (145,058) -5% 3,192,432 3,069.930 -3.8'% 
405 AASL 2.676,713 824,901 1,217,745 (392,844) -32% 1.217,745 976.590 -19.8% 
406 ASCLA 84,062 75.037 90.875 (15.838) -17% 90,875 90.875 0.0% 
407 ALCTS 544.434 683.633 513,670 169.963 33% 513.670 540.025 5.1% 
409 LLAMA 280.021 260.022 297.441 (37.419) -13% 297.441 260.641 -12.4% 
41 0 RUSA 426.699 436.981 436.370 611 0% 436.370 436.370 0 .0% 
411 ALTAFF 381 .582 417 .645 597,755 (180,110) -30% 597,755 560,255 -6 .3% 
412 UTA 405,095 465.732 462.242 3.490 1% 462.242 462.242 0.0% 
413 ALSC 1.066.525 1.288.728 1.091.235 197,493 18% 1.091.235 1,095.700 0.4% 
41 4 YALSA 500,669 564.647 730,336 (165.689) -23% 730,336 719.053 -1.5% 

-----_ ........ _ .... _--_._--- ------_._._--_. _------ ------- -------------_._------------ ------------_.- ---------- - -----------._--.- ------------------ -_ ............ -
TOTAL REVENUES 15,756.675 13.658.726 13,810,1]4 (151,448) -1%. 13,810,174 13.343.900 ·3.4% 

EXPENSES 
===========:: 

401 PLA 3.103.423 1,235,999 1.743,630 507.631 29% 1.743.630 1.596,143 -8.5% 
403 ACRL 2,392,067 4.059.308 4.287.877 228,569 5% 4,287,877 4.157.892 ·3.0% 
404 CHOICE 3.076,028 2,997.176 3.295.525 298,349 9% 3,295,525 3,081.024 -6.5% 
405 AASL 1.972.069 1.375.115 1,818.922 443.807 24% 1.818.922 1.586,162 ·12.8% 
406 ASCLA 98,723 99.093 103,895 4,802 5% 103,895 103,895 0.0'% 
407 ALCTS 479.391 539,577 500.369 (39.208) -8% 500.369 521 ,862 4.3% 
409 LLAMA 284.986 261 .972 315,403 53,431 17% 315.403 274,908 -1 2.8% 
410 RUSA 435.721 411,095 470.884 59,789 13% 470.884 470.884 0 .0% 
411 ALTAFF 572.429 477.624 517,372 39.748 8% 517.372 477,595 ·7.7% 
412 L1TA 468,980 479, 100 493.602 14.502 3% 493.602 493,602 0 .0% 
413 ALSC 960.850 1.070,766 1.060,247 (10,519) -1% 1.060.247 1.033.813 -2.5% 
414 YALSA 574.340 669,692 746,482 76,790 10% 746,482 682.013 ·8 .6% 

--------------._--.------------- ------.. -._-----_._----------- ---.... __ .. __ .... _- ------------ -_._------_ .... _-- -----------. -----------------.. -----.. _--------- -----_._-----
TOTAL EXPENSES 14,419,007 13,676,517 15.354.208 1.677,691 11% 15.354.208 14.479,793 -5.7% 

NET REVENUES 1,337,668 (17 ,791) (1,544,034) 1.526,243 99% (1.544.034) (1.135.893) 26.4% 
================== ============ ====== ================== =========:: :=====: ===========:: =========== ========: 

FOR ADDITIONAL DETAil SEE SCHEDULE 11. 

09/29/2011 
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NET REVENUES 

401 PLA 
403 ACRL 
404 CHOICE 
405 AASL 
406 ASCLA 
407 ALCTS 
409 LLAMA 
410 RUSA 
41 1 ALTAFF 
41 2 UTA 
41 3 ALSC 
414 YALSA 

TOTAL NET REVENUES 

FOR AODITIONAL DETAIL SEE SCHEDULE 11. 

0912912011 

YEAR TO DATE 
ACTUAL 

AUGUST 31.2010 
-.------------~------- ------

1.047,290 
(193,519) 
(34,414) 
704,644 
(1 4,661 ) 
65,043 
(4,965) 
(9,022) 

(190,847) 
(63,885) 
105,675 
(73,671) 

1,337,668 

AMERICAN LIBRARY ASSOCIATION 
STATEMENT OF REVENUES AND EXPENSES-DIVISIONS 

YEAR TO DATE YEAR TO DATE 
ACTUAL BUDGET 

AUGUST 31, 201 1 AUGUST 31, 2011 VARIANCE % 
-----------------_.--------- -------------------------------- ----------------- -----------

(218.852) (775.223) 556,371 72% 
517,571 (76,21 1 ) 593,782 779% 

50,198 (103,093) 153,291 149"/" 
(550,21 4) (601,177) 50,963 8% 
(24,056) (13,020) (11,036) -85% 
144,056 13.301 130.755 983% 

(1 ,950) (17,962) 16.012 89% 
25,886 (34,51 4) 60.400 175% .. 

(59 ,979) 80,383 (140,362) ·175% 
(13.368) (31,360) 17.992 57% 
217,962 30,988 186,974 603% 

(105.045) (16,1 46) (88,899) ·551% 

(17,791) (1.544,034) 1,526,243 99% 

SECTION II 
SCHEDULE 5 
PAGE 2 

% 
2011 2ND CHANGE 

ANNUAL QUARTER FROM 
BUDGET PROJECTION BUDGET 

-._._.-------._----- ---".-------------- --------------_. 
(775,223) (685,536) -11 .6% 
(76.211 ) 63,720 183.6% 

(103.093) (11 ,094) 89.2% 
(601 ,1 77) (609,572) -1.4% 

(13,020) (13,020) 0.0% 
13,301 18,163 36.6% 

(17,962) (14,267) 20.6% 
(34.514) (34,514) 0.0% 
80.383 82.660 2.8% 

(31 ,360) (31.360) 0.0% 
30,988 61,887 ·99.7% 

(16,1 46) 37,040 329.4% 

(1,544.034) (1,135,893) 26.4% 
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American Library Association 
Schedule 5 - Statement of Revenues and Expenses - Divisions 
August FY 2011- :ra Close 

AASL 
AASL is ending FY2011 within $50,000 of budget. The positive outcome is the result of a mixture of reduced expenses and several donations 
that improved the bottom line. All areas of revenue - dues, professional development, advertising, and publications - were significantly under 
budget. School librarians are managing decreased budgets - both in their libraries and, in some cases , personally. Tradit ional library vendors 
are looking to new markets in the advent of reduced school library budgets and increased digital content. This is affecting both advertising and 
sponsorships. Although the AASL conference scheduled for late October is holding its own against budget, attendance is anticipated to be 
moderate. Reports that I review from the education sector peg 2011 as the worst year since the recession and anticipate 2012 to be worse yet. 
School districts, shielded from the recession by various pieces of federal legislation, have finally seen those dollars disappear this year. Barring 
new federal funding , there is little positive news in the current outlook. 

ACRL 
ACRL's total revenues of $4,576,879 through August second close are better than budget by $365,213 or 8.67%. The better than budget revenues 
largely results from the ACRL 2011 conference revenue that exceeded budgeted goals on registration , exhibits, sponsorships and ads by 13% or 
$268,955 more than budgeted. Other sources of revenue better than budget include increased book sales (up 15% or $47,692), e-Iearning (up 28% or 
$28,867), and classified advertising (up 19% or $38,200), which made up for the below budget performance in dues (down 2.8% ), subscriptions (down 
1%), and product ads (down 0.39%). 

ACRL second close revenues were only 1 % more than the June projections as we had better than projected revenues on e-Iearning, book sales, and 
classified advertising. 

Total ACRL expenses of $4,059,300 are $228,569 or 5.33% below budget and 4.7% below the projected expenses. Expenses were reduced in travel, 
lodging, meals, and facilities rental, where hotel commissions and rebates offset expenses. We also did not expend nearly $150,000 in various budgeted 
membership initiatives due to either reduced funding needed, e.g., scholarly communications, government relations, liaisons to other organizations, or 
initiatives where there were not member or staff resources to carry them out this year, e.g. , technology, action plans, etc. ACRL also saved more than 
$20,000 on supplies as staff was careful to monitor expenses in this area. 

ACRL's net revenues are $517,571 which is $593,782 or 779% better than budget. This swing is a result of greater than anticipated expense 
savings and slightly higher than expected revenues. ACRL projected a year end net of $63,720 and staffs hard work in revenue generation and 
much greater expense savings than antiCipated brought in more than double the projected net revenues . This is an area we will try to project more 
closely next year. 

Looking ahead education revenue is expected to be a strong source of revenue. We will continue to diversify the e-learning opportunities and are 
slowly expanding consulting and facilitation services to diversify revenue streams. Product ads and subscriptions are expected to continue their 
downward trend . A decision will be made in FY12 about whether to continue the newly "open access" C&RL as a print publication or cease print 

38 



publication. Ceasing print will reduce printing and postage costs but also forgo ad and subscription revenues. Classified ads were a surprising 
upswing this year, powered in part by attentive staff marketing and engagement in social media and in a possible release of pent up demand to fill 
positions. While the trend is up, it is still far below classified ad revenues of a decade ago and is not expected to return to those highs. ACRL is 
now selling some online ads and this will help replace some lost print advertising but as we know from CHOICE's experience in this area online ad 
revenues by no means makes up for print ad losses. Membership, while up 3%, did not meet budget targets and is not expected to grow in a non
conference year. Three staff positions will be held open in FY12 to reduce expenses as we economize to prepare for the next jolt the economy 
sends our way. 

ACRLlCHOICE 
CHOICE's 200 close results are largely as projected , especially on the revenue side. For the third consecutive year, total revenues have come in 
below budget, a discouraging outcome. On a brighter note, total revenues are better than last year for the first time since 2008, suggesting that the 
slide in total revenues may finally have bottomed out. While it is too early to determine whether CHOICE will close 2011 in the black, net revenues 
will clearly come in well ahead of budget, thanks to the continuing cost control efforts of the entire CHOICE staff. 

Total 2011 revenues are $3,047,374, which is $145,058 (4 .54%) below budget but $5,760 (0 .1 g%) better than last year. Licensing revenues are 
$541 ,332, which is $10,582 (6 .75%) better than budget. "Other" revenues, a catch all category that includes everything that is not subscriptions, 
licensing, ad sales, or RCL, are $69,166, which is $9,366 (15.66%) better than budget. 

All other major revenue sources are below budget. Subscription revenues are $1,472,474, wh ich is $54,221 (3 .55%) below budget. Although 
online ad sales revenues increased by $27,035 (54.21 %) over last year, total ad sales revenues are $726,200 or $35,887 (4.71 %) below budget. 
RCL revenues closed the year at $238,202, which is $74,898 (23.92%) below budget, refiecting the delayed launch of RCL 2.0. 

Total expenses are currently $2,997,176, which is $298,349 (9 .05%) less than budget. This is not a final figure as it does not include several items 
that will be refiected in later reports. It seems safe to say, however, that CHOICE's total 2011 expenses will come in significantly less than budget. 

As of this writing, print ad sales and print subscription revenues are clearly continuing on a downward path with little hope of improvement, while 
the growth of electronic subscription revenues has slowed. Electronic ad sales revenues are growing at a fairly rapid rate, but remain relatively 
modest. Licensing revenues have stabilized and offer some short-term growth potential , as do sales of RCL following the recent launch of Version 
2.0. In addition, the impending launch of Version 3.0 of Choice Reviews Online in early 2012 is expected to enable further growth of CHOICE's 
electronic subscription revenues . The current outlook for FY 2012 is a continuation of the status quo--modest revenue growth coupled with a 
continuing need for cost control. 

ALCTS 
ALCTS budget, through second close, continues to be strong, based on program and CE revenue through the year. In general, other revenue 
areas are below budget and below FY1 0 levels. Expenses are within tolerable parameters, except for expenses directly related to CE, LRTS 
conversion to electronic format, and meal functions . 
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Revenue: Dues are running 4.5% below budget and below last year, but membership numbers are up slightly. This can be accounted for in the 
types of memberships - more students than regular members. Book sales were disappointing this year, realizing only 23% of budget. New 
publications were not forthcoming or too late for any meaningful revenue. LRTS subscription revenue was off budget by 17% and down by 
$7,000 from FY10. The delay in E-LRTS and continued erosion of the subscription base were the prime contributors . Ad revenue was also 
down. Registration revenue has far exceeded any reasonable estimate. Webinar and web course revenue totaled $244,000; Midwinter 
symposium equaled $44,500; and, Annual pre-conferences totaled $62,700. Total reg istration revenue was just over $351,000. Donations were 
just below budget, partly due to one award not being given. 

Expenses: Many expenses are on target or within reasonable range. Those Ihat aren'l (bank fees and registration processing) are due to the 
increase in CE offerings this year. Although speaker honoraria are on budget, the expense for web based CE is well over budget. E-LRTS has 
involved start up costs that show in the LRTS budget as Outside Printing and have moved that line quite a ways over budget. These are one
time expenditures involving converting back files to XML searchable files, design. and implementation costs . Overhead to date has exceeded 
the yearly budgeted amount by nearly 70%. One unanticipated expense over budget is meal function. This can be attributed to higher costs for 
Midwinter and Annual Conference catering. 

ALSC 
ALSC continues to perform well as of the second close. Total revenues are ahead of budget by 18%. This can be attributed to excellent ECRR 
toolkit sales, seals permissions, and donations. Tight expense controls, in conjunction with endowment interest income support brought us almost 
2% under budget. Net revenue came in at $217,962 compared to the estimated $60,000 projected in February. 

• August was a positive month for ALSC in terms of membership. YTD, ALSC was -.57% compared to 2010. However, dues revenue 
is 6.9% below budget. 

• Revenue from physical seals came in almost 9% under budget. Revenue from permissions exceeded budget. There are some 
manufacturing expenses that are still unresolved and will post in the next fiscal year. Total net revenue for the seals project is 
currently $531 ,527. 

• Net revenue from online courses and webinars did well this year. ALSC came in 14% ahead of budget due in part to the addition of 
unbudgeted webinars. 

• Non-Serial publications revenue did not do as well as expected. We are currently showing a net expense of $(3,404). Expenses are 
over budget due to a reprint, and unbudgeted upfront expenses for forthcoming projects. Royalties still have not appeared as I had 
expected. I'm investigating if they posted to the correct accounts. 

• Revenues, including advertising and subscriptions for Children and Libraries came in 15% under budget and expenses were slightly 
over budget by almost 3%. Paper and printing expenses were more than budgeted. 

• Every Child Ready to Read has launched and has been a great success . Production expenses were more than predicted, but net 
revenue is still 80% ahead of budget. 

• The banquet looks like it will break even this year and it appears we will net $3,289 after taking out $1,000 in AN expenses which was 
covered by the Wilder endowment. Overall, a/v came in just shy of $1 0,000. 

40 



ALTAFF 
Based on preliminary (2"" close) year-end figures for FY11 there is strong reason for optimism . In one year (FY11), ALTAFF has decreased the 
negative balance of revenue/expenses by 70%. The revenue to expense in FY201 0 was ($190,847). The projected revenue to expense for FY11 
year-end is expected to be approximately ($55,000) . While the costs of operations are still exceeding revenues, there are clear and significant 
indications that our budget will be balanced in one to two years . 

Positive signs included individual membership in ALTAFF, which grew approximately 12% and group membership which increased by 4%. 
Additionally, new revenues were realized from the Trustee Academy, launched this year. Under the leadership of past-president Rod Gauvin, 
corporate giving increased approximately $15,000 and a new board campaign brought in $3,500. Finally, the elimination of one .67 FTE position 
accrued approximately $8,000 in salary savings in FY2011 and will save approximately $32,000 in FY2012. 

ASCLA 

UTA 

• ASCLA earned 84% of revenue projected for this fiscal year and expended 1 % less than projected, at second close . 
• Dues came in 1 % higher than last year. The slight increase in personal memberships in the August YTD report may be an indicator 

of an upward trend, which we'll be monitoring closely and working to increase in FY2012. 
• An online course was supposed to be implemented this year, with an estimated revenue of over $9,000, but was not created due to 

a lack of time and the focus on the reorganization of ASCLA. 
• The largest unexpected expense was AV/Equipment labor for the pre-conferences and institutes: about $6,000 over what was 

projected ($1,200). This allowed ASCLA's pre-conferences and institutes to only net $3,500, even though they were well attended, 
with a total revenue of $22,700. Because this is the 20d year in a row this has happened, these pre-conference events will probably 
be cancelled for the future, since they are not profitable enough to continue, as long as AV costs stay in this range. 

• Total revenue over expenses was -$24,056 compared to the projected amount of -$13,020 at second close . The ASCLA 5-year 
business plan was implemented in FY2011 , with some success so far, which will prevent total budget deficits and build the net asset 
balance over time. Successful events so far: the Paris fundraising trip has more than met its quota; 43 people have paid the 
deposit and confirmed. ASCLA is offering its first online course, its webinar series is being developed, and the RFP for an online 
education consultant has been created and is in committee review at present. 

UTA operating revenues were 0.51 % over budget. Operating expenses were 4.25% below budget. The FY11 budget provided for 
spending down the reserve by $31,360. Due to a slight increase in membership, an improving job (ad) site, an additional pre-conference, 
successful webcasts, and minimum expenditures, in the end, the reserve will be spent down by approximately $8,000. 

LLAMA 

LLAMA went from slightly above break-even on the first close to slightly below in the second, due to additional expense in the revenue line. The 
final operating result of ($1,950) is well ahead of the budgeted loss of ($17,962) . There will likely be some additional expense in the third close but 
the endowment interest will also be transferred into operating, making the final FY11 result near even. The major area of concern this year, and 
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likely for FY12, is membership. Membership revenue was down 6% from last year. That was offset by a much smaller loss for LL&M - ($16,270) in 
FY10 compared to ($4,918) in FY11 . Net revenue from webinars increased from $8,861 in FY10 to $14,688 in FY11. However, in FY12 there will 
be limited additional revenue as we reach webinar capacity. A few other items of note: major savings in travel due to moving spring Exec Cmt mtg 
from F2F to online. The Annual fundraiser raised over 3k, and each of the 3 preconferences made money. 

PLA 
Revenues 
Overall, PLA revenues are 5.3% ($48,740) over budget (actual $1 ,017,147 vs. budget $968.407). 

Expenses 

• Membership dues are off by 1.8%, (actual $395,923 vs . budget $403,350). 
• Revenues from webinars, Virtual Spring Symposium, Every Child Ready to Read, PLA Partner donations and advertising 

exceeded budget, but were offset by underperform ance in the areas of publications and regional/CPLA courses. 

Expenses are 29.1 % ($507,631) under budget (actual $1 ,235,999 vs. budget $1 ,743,630) . 

Major savings included: 
• Salaries/benefits /hiring : $198,000 (unfilled positions and grant funding) 
• Professional services: $66,000 (reduction of publications produced and no membership survey in FY11) 
• Travel/honorarium/speakers : $160,000 (Spring PLA Board meeting held via conference call , etc. 
• Promotion/printing: $57,000 (use of more electronic communication and less print) 

Summary 
PLA membership (dues are the primary source of revenue in a non-conference year) declined each month, requiring on-going, careful monitoring 
of spending throughout the year. PLA membership continues to trend down as of the August report. (The PLA 2012 conference should positively 
impact dues though not at levels seen in previous years .) FY11 saw cancellations of multiple F2F CE programs. The first ever virtual Spring 
Symposium and webinar series were financial question marks which performed better than anticipated. Overall , PLA is focused on re-building its 
fund balance and these savings will accomplish that, faster than anticipated . 

RUSA 
• 

• 
• 

• 
• 

Dues were down by about 10% compared to last year at the same time, although August year-to-date statistics show a slight grow1h 
trend starting in membership. 
Online courses did especially well, coming in at about $9,000 over projections. 
Ad revenue for RUSQ came in at about $46,300, compared to the projection of $18,000. This was due to some past due collections 
that came in for prior years. 
Revenue was on target for the year with an increase of about $500. 
RUSQ printing costs were over budget by $13,700; Fall 2011 marks the first all digital issue of RUSQ, which will eliminate printing 
cos ts of new issues in the future. 
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• Because expenses were lower than expected, RUSA had a net revenue over expenses of about $25,886 for FY2011 , at 2nd close. 

YALSA 
YALSA's revenue-generating products and services ended the year as a mixed bag, with some of them doing well and others underperforming. 
Overall , revenues are running 23% behind projections at second close. 

Revenues: are better than budgeted for self-published books, bulk seals, TTW products , Friends of YALSA and the YA Literature Symposium . 
Dues were less than projected for the fiscal year by 5.8%, although membership for August was 5,327, which is up 1 % compared to the same time 
last year. Revenues for ticketed events at Annual are at budget. Under performing revenue streams are: 

• Ad sales (19% behind budget) 
• TRW product sales 
• webinars (41% behind budget) 
• e-courses (30% behind budget) 
• licensed institutes (30% behind budget) 
• Sponsorships for TRW and TTW (14% behind budget) 
• Pre-conferences at Annual 

Expenses: YALS expenses and All CE expenses are under budget. Staff salaries and benefits are slightly higher than budgeted, due to the 
salary increase for the Web Services Manager position. Expenses for membership retention and promotion are under budget. Expenses for 
governance support are slightly over budget, but expenses for committees are right on target. Publishing expenses remain over budget for due to 
higher than anticipated editing and proofreading costs . 

Key receivables: 
• Royalties on book sales (approx. $6,500) 
• Royalties on product sales from March to Aug . (approx. $5,000) 
• Booklist sponsorship of Printz program (approx $1,300) 

Endowments: 
• The Morris Endowment's balance at the start of FY11 was $556,987. The fund ended the year with a balance of $608,492. 
• The Leadership Endowment's balance at the start of FY11 was $42,324. The fund ended the year with a balance of $46,790. 

Discrepancies: 
• $2,800 AV charge for the preconference 

YALSA's revenue-generating products and services continue to be a mixed bag, with some of them doing well and others underperforming. 
Overall, revenues are behind projections by 20% and will likely remain behind projections through the end of the fiscal year. How YALSA ends 
the year fiscally will be largely determined by expenses and revenues from ticketed events at Annual , the success of the CE and publications 
marketing effort, and the success of sales for Outstanding Books for the College Bound, which goes on sale June 1. 
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Revenue: Revenues are better than budget for book sales, bulk seals, TTW products and the YA literature Symposium . Dues were less than 
projected for April by 6%, although membership for April was 5,431, which is up 2.1 % compared to Ihe same time last year. Ad sales, licensed 
institutes, webinars and e-courses are slightly behind budget. Sponsorships for TRW and TTW are significantly less than projected . 

Expenses: YALS and all CE expenses are under budget. Staff salaries and benefits are slightly higher than budgeted, due to the salary 
adjustment for the Web Services Manager position. Expenses for membership retention and promotion and governance and committee support 
are slightly over budget. Publishing expenses remain over budget for books because of more publications coming out this fiscal year than 
originally anticipated. 

Key receivables are ad sales from the winter, spring and summer YALS issues, seal image licensing, fees from a licensed institute, registration 
for the summer e-course, registration for ticketed events at Annual, royalties on book and product sales from March forward, which will not be 
realized until August. 
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ASSETS 

LIABILITIES 
NET ASSETS 

TOTAL LIABILITIES AND NET ASSETS 

FOR ADDITIONAL DETAIL SEE SCHEDULE 12 

09/29/2011 

American Library Association 
Schedule 6 - Balance Sheet - Assets, Liabilities, Net Assets 

ACTUAL ACTUAL 
AUGUST 31,2010 AUGUST 31,2011 VARIANCE % 

66,903,502 68,968,569 2,065,067 3% 
================== ================== ================== =========== 

37,023,470 
29,880,032 

66,903,502 

37,659,468 
31 ,309,101 

68,968,569 

635,998 
1,429,069 

2,065,067 

2% 
5% 

3% 
================== ================== ================== =========== 
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American Library Association 
Schedule 6 - Commentary: Balance Sheet - Total ALA 
August FY 2011- X'd Close 

ASSETS At August 31 , 2011 , total assets of $68,968,569 are $2,065,067 more than the total at August 31 , 2010. This is a result of 
increases in cash and short-term investments (A). long-term investments (0) , and property, plant and equipment (E), offset by a 
decrease in net accounts receivables (B) and inventories (C). 

A. Cash and Short-Term Investments: Cash and short-term investments of $ 18,112,030 at August 31, 2011 are $545.381 higher 
than at August 31 , 2010. 

FY 2010 
FY 2011 

YTD 
AVG.BALANCE 

$15,183,855 
$15,694,197 

YTD 
INTEREST INCOME 

$917,247 
$849,249 

See Schedule 2 explanation for additional investment information. 

YTD 
YIELD 
4.55% 
3.65% 

B. Net Accounts Receivable: Net accounts receivable of $2,887,377 at August 31 , 2011 are $847,681 lower than the balance of 
$3,735,058 at August 31 , 2010. The decrease is the result of a higher balance in PBO billings, mainly books and graphics related 
sales and lower iMIS billings and a lower reserve for bad debts (which increases net accounts receivable). At August 31,2011 , 
total trade receivables were $1 ,500,170 as compared to $1 ,718,326 in FY 201 0. Reserves for bad debt decreased $97,696. 

C. Inventories: While net inventories decreased by $77,467, the gross inventory balance decreased by $88,983 to $1,569,271 at 
August 31 , 2011 from $1,658,254 at August 31, 2010. ALA Editions finished goods has a $42,447 increase and Graphics has a 
$60,488 decrease. ALA Editions work-in-progress has a decrease of $26,384. On a net basis , the reserves have decreased 
$11 ,516 at August 31 , 2011 . 

O. Endowment Investments: Long-term endowment investments of $31 ,31 0,618 at August 31 , 2011 are $2,500,075 higher than at 
August 31 , 2010, primarily as a result of market conditions . 

E. Property. Plant and EqUipment: Property, plant and equipment, net of depreCiation of $14,118,054 at August 31 , 2011 is 
$280,508 higher than at August 31 , 2010 mainly as a result of additions to publishing electronic products between 2011 and 2010. 
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LIABILITIES At August 31 , 2011, total liabilities of $37,659,468 are $635,998 more than total liabilities at August 31, 2010 primarily due to 
decreases in (E) deferred revenues - subscriptions, and (C) accounts payable, offset by an increase in (A) deferred revenues 
meetings and conferences, (B) deferred revenue - grants, and (D) deferred revenues - membership dues. 

A. Deferred Revenues - Meetings and Conferences: At August 31 , 2011 , deferred revenues for meetings and conferences totaled 
$3,686,183 as compared to $2,721 ,384 at August 31 , 2010. At August 31 , 2011 deferred revenues consisted of Annual 
Conference, $642,175, Midwinter, $949,354, PLA, $723,991 , AASL, $1,032 ,147. and ACRL, $222,847 . At August 31,2010, PLA 
deposits are $526,580, AASL deposits are $221 ,853, ACRL deposits are $508,851 , Annual Conference, $671,425 and Midwinter, 
$475,675. 

B. Deferred Revenues - Grants: Deferred revenues for Grants and Awards at August 31, 2011 are $2,985,308 as compared 
to $2,309,109 at August 31, 2010. In August 2011, the following grants had significant deferred revenues, Literacy Network 
Database, $243,653, Dollar General, $703,707, Verizon Literacy Gaming, $25,434, Soros National Privacy, $112,385, MacArthur 
Digital Copyright. $7,727, Carnegie I Love My Librarian, $64,129, Library Champions, $12,986, 21 " Century Fund, $86,062, Gates 
Technology Access Study, $426,662 , Gates Advocacy, $194,741, Gates Tech Benchmarks, $325,986, MCI Library Link, 
$102,544, and the Scholarsh ip Bash, $434,078. In August 2010 , major grants included Gates Connectivity, $11,885, Gates 
Advocacy, $36,051 , Gates E-Rate. $6,345, Gates Technology Access Study, $400,812, the Scholarship Bash, $324,394, Library 
Champions, $982, NASD, $127,254, 21" Century Fund, $136,315, Dollar General, $885,606, MacArthur Digital Copyright, 
$101,569 and Literacy Network Database, $243,659. 

C. Accounts Payable: At August 31, 2011 . accounts payable totaled $19,873,188 as compared to $20,523,535 at August 31, 
2010. The decrease of $650,347 reflects the lower accrual of payroll related expenses, mainly $456,406 for post-retirement 
benefits, and lower payables for operations. 

D. Deferred Revenues - Membership Dues: Deferred revenues for membership dues at August 31,2011 are $4,244,197 as 
compared to $4,060,975 at August 31 . 2010. 

E. Deferred Revenues - Subscriptions: Deferred revenues for subscriptions at August 31, 2011 are $2,201,874 as compared to 
$2,423,857 at August 31 , 2010. The decrease of $221 ,982 is mainly a decrease in American Libraries ($21 ,775), Booklist 
($277,610), CHOICE ($19,708) and LTR, SLN, TechSource Web ($12,848), offset by an increase in GR, RDA ($165,853),and 
Reviews on Cards ($23,558). 
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Revenues 

Dues 
Sale of Materials / Net 
Subscription s 
Advertising / Net 
Mee t ings and Converences 
Grants 
Interest / Dividends 
Endwmnt Gain/Loss - Realized 
Endwmn t Gain/Loss - Unrealized 
Change In Fair Value Swap Agree 
Miscellaneous 

Total Revenue s 

Expense s 

payroll and Related Exp e nses 
Outside Services 
Travel and Related Expenses 
Meetings and Conferences 
Publication-Related Expenses 
operatin g Expenses 

Direct Expenses 

Inter-Un it Transfer s 
Taxes/Income 

Indirect Expenses 

To tal Expenses 

Ne t Revenue (Expense) 

AMERICAN LIBRARY ASSOCIATION 
Summary of Revenues and Expenses 

Compared to Budget 
Consolidated Fund (1-4) 

Year to Date Ending Per 012-FY2011 
(Report FRCI) 

Annual Y-T-D Budget Variance Variance Remaining 
Budget Actual To Date 

9,163,568 
7,491,065 
4 , 917,008 
4,834,949 

10,417,227 
3,150,866 
1,255,844 

o 
700,088 

o 
4,233,236 

8,599,214 
7,009,818 
4,494,513 
5,274,433 

10,033,755 
4 ,974,0 67 
1,538,273 
1,654,265 

265,139 
20 ,06 1 

4,039,787 

9,163,568 
7 , 491,065 
4,917,008 
4,8 34,949 

10,417, 227 
3 , 150 , 866 
1,255,844 

o 
700,088 

o 
4,233,236 

46,163,85 1 47,903,326 46,163,851 

21,077,083 
5,759,090 
2,105,329 
6,085,967 
5,054 ,657 
7,108,127 

20,898,669 
6,663,744 
1,702,492 
6,047,352 
4 , 701,059 
6,382,396 

21,077,083 
5,759,090 
2,105,329 
6,085,967 
5,054,657 
7, 108,127 

47,19 0,253 46,395.712 47,190,253 

000 
35,405 35,405 35,405 

35,405 35,405 35,405 

47,22 5 ,658 46,431,117 47,225 , 658 

~1,061,807 1,472,209 -1,061 , 807 

Y-T-D $ Y-T-D % Budget 

- 564,354 
- 481,2 47 
- 422,495 
439,48 4 

-383,472 
1,823,201 

282,429 
1,654,265 

- 434,9 49 
20,061 

-193.449 

1,739, 475 

178,414 
- 90 4, 65 4 
402,837 

38,615 
353,598 
725,731 

794,541. 

- 0 
o 

-0 

794,541 

2 , 534 , 016 

- 6.2 
-6. 4 
- 8.6 
9.1 

- 3.7 
57 . 9 
22.5 

N/A 
-62 . 1 

N/A 
- 4.6 

3.8 

- 0 , 8 
15.7 

- 19.1 
-0.6 
- 7.0 

-10.2 

- 1.7 

N/A 
0 . 0 

0 . 0 

- 1. 7 

-238.7 

- 564,354 
- 481,247 
-422,49 5 

439,484 
- 383,472 

1,823,201 
282,429 

1 ,654,265 
- 434,949 

20,061 
-193,4 49 

1, 739,47 5 

178. 4 14 
- 904.654 

402,837 
38,615 

353.598 
725,731 

794,54 1 

-0 

o 

-0 

794,541 

2,534,016 
: := == ====== == === ==== == ========== = == == == == == = === ==== == == =========== 

r;l.~t 
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Op erat:ing 
Fund (1 ) 

Pl a.nt 
Fu n d (2) 

-- ------------- ------ ----- -- --- ---- -- --- --- -- -- -
Revenues: 

Dues 
Book Sa les/Net 
Other Sa les 
Su bsc r ip t i o n s 
Adver t ising/Net 
Me e t i ngs and Conferences 
Grants, Contracts & Awards 
Interest and Dividends 
Endwmnt Gain/Loss - Realized 
Endwmnt Gain/Loss - Unrealized 
Change In Fair Value Swap Agree 
Mi scellaneous 

Total Revenues 

Expenses; 

Pa yroll and Re l ated Expenses 
Outsi de Services 
Travel- Rela ted Expense 
Mee t i ng s and Con ferences 
Publica tion- Related Expense 

Conti n ued 
Operating Ex p (5030-1, 5500) 
Operating Expen ses (5040 -9 9) 

Subtotal/Operating Expenses 

Dire ct Expenses 

Inter -Unit Transfers (5900-08) 
Inte r-Un it Trfrs (5909. 1 0, 12, 13 ) 
Inter-Un it Trfr (59 40 - '1 2, 98-99) 

Subt otal/Inter - Unit TrErs 
Overhead Recovered 
I ncome Taxes 

Indi rect Expenses 

Tota l Expen ses 

Ne t Rev e n ues 
Beg inni ng Fund Balance 

End ing Fund Balance 

8,656 , 7 4 4 0 
5,13 0 , 5 9 3 0 
1 , 8 7 0 ,127 0 
4,4 94 , 513 0 
5 , 274,433 0 

10,000,645 0 
0 0 

B49 , 249 0 
95,241 0 

-98.463 0 
20,06 1 0 

3,744,263 0 
------ -------

40.03 7, 407 0 
---- ---- - - -- - -- -- ------- - -

19,505,902 0 
5,009,568 132,117 
1. 369,037 0 
5 ,058 , 279 0 
1,753 , 69 4 0 
2 ,813 , 0 4 2 0 

5 8 5 , 14 6 0 
4,3 80 , 7 02 873,125 

- ------ -- - ------ --- --- -
4,965, 849 87 ) ,12 5 

- -- ------- -------------
40,475 , 371 1.005.242 

- 908,057 886.714 
- 15,812 0 

1,724,22 5 - 1,796,356 
- - --- -- - - -- - - - -----. _- - ---

8 00 .355 -909.6 42 
-492,394 0 

35,4 05 0 
- - - --- --- -------------

343,366 -909,642 
---- - - ---- - - - - -- -- - -- - - - -

4. 0,818.'7)7 95,600 
--- - ---- -- -- - --- ----- --- --

-781,329 -95,600 
- 2. 4 79,5 8 7 -0 

- ---- -- --- - --- --- --- - ---
- 3 . 2 60,91'7 - 95,600 

= ~. t = = ~_~ == = _ ==_ ._==.~.~_. 

AM ERI CAN LIBRARY ASSO CIATI O N 
Summary or Revenues a nd F:xpemes 
C on solid ated (Funds 1-4 ) I B)· F und 

For the Period Ending Per 0I2-FY 2011 
(Report 11888) 

Res tricted 
Fu nd ( 4 ) 

0 
333 

3 , 559 
0 
0 

30,79 5 
4,974,0 67 

5, 237 
0 
0 
0 

86 
-------------

5,014,07'7 
- - - - - - -- - - - --

1. 392 , 767 
1. 256,465 

329,963 
730,585 

81,95 8 
51,9 34 

123 , 237 
417 , 0 48 

---------- ---
5 4 0 , 284 

---- ---------
4,38 3 ,9 5 7 

7.B18 
14,973 
72,132 

---------- -
94,923 

492,]94 
0 

- - --- - - - -- - - -
587,317 

- ------- --- - -
4,971,274 

---------- - - -
42 , 803 

1.141,059 
----------- - -

1. 183,862 
-==- •• "" .... == .. 

End owment: 
F und ( 3) 

- 57,530 
0 

S,206 
0 
0 

2,315 
0 

683,787 
1,559,024 

363.602 
0 

295,438 
- ---- - - - -- --

2,851,841 
- - - -----

0 
265,594 

3,492 
258,488 

100 
330 
287 

2,851 
-- - - - - -- -----

3,138 

531. 142 

13,525 
839 

0 

1'1,364 
0 
0 

14,364 
--- - - -- --- -- -

545 ,507 
- - -- -- -- ---

2,306 , 335 
31 , 216,549 

-- -- - - - - ---
33 ,522 , 884 

To ta l 
All Funds 

8,599,214 
5,130,926 
1 ,878,892 
'1, '194, 513 
5 ,274,43 3 

10,03 3,755 
4,974,067 
1. 538 ,273 
1,654 ,26 5 

265,139 
20 ,061 

4,039,787 

-- ---- ---- ---
47.903,326 

-------------

20,898 ,669 
6,663 ,744 
1,702,492 
6,0'17,352 
1,835,752 
2,865 , 307 

'708 . 670 
5,673,726 

-------------
6 , 382 ,396 

-------------
46, 395,712 

0 
0 
0 

------- ---- --
0 
0 

35,405 
-------------

35,405 
--------- ----

46.431.117 
------ -- ---- -

1.472,209 
29,878,021 

------ - ------
31 , 350,230 

= == =C == = =a ==~ ====.e_~=_.~~ 

r agi"' 
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Revenues 
--------- -
Dues 
Sale of Mate r ials/Ne t 
Subscriptio ns 
Advertising/Net 
Mee tings and conferences 
Interest and Dividends 
Endwmnt Gain/Loss . Realize d 
Endwmnt Gain/Loss unrealized 
Change In Fair Value Swap Agreement 
Miscellaneous 

Total Revenues 

Annual Y-T - O 
Budget Actual 

---- -- -- -- - --- ---- --- -

6, 2 8 7 ,8 00 5 ,829,51 2 
5,135,971 4,883,395 
2, 65 6, 2 16 2,433.633 
3,511,53 2 3, 9 51,934 
6,786,950 6,36 3 , 88 7 

7 72,727 8'1 9,2 4 9 
0 95,241 
0 - 98,463 
0 20,061 

1,671,017 1,699, 086 
--- ----- --- --.--- - -- - -
26, 82 2, 213 26 ,0 27,536 

="'''' '''= '''=='''''' ''' ==-= ="" =:"'= =: 

AMERICAN LIBRARY ASSOCIATION 
Summary of Revenue.~ Compared to Budget 

Operating/General Fund - 11 
For the Pe riod End in g Per OI2-FY2()11 

(Report 0044) 

Budget varia.nce Variance 
To Date Y- T-D $ Y- T-D , 

-- ------- -- --- -------- ---- ---- -- -

6,287,800 -4 58, 2 88 -7. 3 
5,135,971 -2 52,576 - 4.9 
2,656,216 -222,583 - 8.4 
3,511, 532 44 0,402 12 . 5 
6,78 6 ,950 -42 3, 063 -6.2 

772,727 76,522 9.9 
0 95, 24 1 N/A 
0 -98, 463 N/ A 
0 20 ,061 N/A 

1,671.017 28 , 069 1.7 
--- - -- - -- .- ---- - ------ -------- - - -
26,822,213 -794,67 7 -3 .0 

::: ,''',: z::: =="'c: = "">== == :== == = == ::::::=::::: :: = 

Pal!,t 

Remaining 
Budget 

--- ------ --

-458 ,28 8 
-2 52,576 
-222,583 

44 0, 40 2 
-423,063 

76,522 
95, 241 

-98 ,46 3 
2 0,061 
28,069 

--- -- ---- - -
-7 94 ,67 7 

="no == ::::: :== 
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Total Revenues 

Expenses 

payroll and Rela ted Expenses 
Outside Services 
Travel- Related Expenses 
Meet i ngs and Conferences 
Publication- Re lated Expenses 
Operating Expenses 

Direct Expense s 

Inter-Unit Transfers 
Overhead Recovered 

Indirec t Expenses 

Total Expenses 

Net Revenues 

AMERICAN LIBRARY ASSOCIATION 
Summary of Expenses Compared to Budgel 

Operatin~/Gcncral Fund - 11 
For the Period Ending Per 012-FY2011 

(Report 0045) 

Annual Y- T-D Budget Variance 
Budget Actual To Oate Y- T- D $ 

26,822,213 26 ,027,536 26,822,213 

1 4 , 093 ,752 
3,42 7, 89 6 
1, 160 ,518 
2 ,816, 761 
2,953,266 
4,065,468 

14,165,1 1 3 
3,666,592 

94 5 ,61 1 
2,939,979 
2,882,588 
3,906,5 24 

14 , 0 93,752 
),427,896 
1,160,518 
2,816,7 61 
2,953,26 6 
4,065,4.68 

28,517,661 28,506,408 28,517 , 661 

388, 69 9 5 1 7,025 38 8, 699 
- 2, 08 4,147 - 2,107,3 91 - 2,084 , 147 

-1 ,695,44 8 - 1,590,366 -1 ,69 5, 448 

26,822,213 2 6 ,916,0 4 1 26,822,213 

o -888,5 06 o 

- 794 , 677 

-71,)61 
-238.696 

214. 9 07 
-12),218 

70,678 
158 ,9 44 

11 , 254 

- 128,32 6 
23,244 

- 105,08 2 

-93.828 

-888 ,506 

Variance 
Y- T-O '\ 

- 3.0 

0.5 
7.0 

- 18.5 
4 . 4 

- 2 . 4 
- 3. 9 

-0.0 

)3.0 
1.1 

- 6.2 

0.3 

N/A 

Remaining 
Budget 

- 794 ,6 7 7 

- 71,36 1 
- 238,696 
214,907 

-123,218 
70,678 

158,944 

1 1. 254 

-1 28, 326 
23 ,2 44 

- 105,08 2 

- 93, 828 

-8 88, 506 

ra~f 
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Revenues 
----------
Interest/Dividends 
Mail List sales/ Re ntal 
Membership Dues : 

Personal 
Organizational 
Special 
Life Members-Current 
Cant Mbrs & Division Trfrs 
Mise/Over & Short I tems 

Subtotal/Membership Dues 

Executive Office 
Standing Committees 
Executive Board 
International Relations 
washington Office 
OITP 
OGR 

Subtotal/Executive Off i ce 

Memb/ Prog. 50. Services 
Memb . Prog & Services/AED 
OLPR 
OLOS 
OIF 
Office f or Accreditation 
ALA Awards 
Diversity 
Conf erence: 

Midwint.er 
Annual 

Subtotal/Conference 

Subtotal/Memb. Prog & Services 

Monthly 
Actual 

125,263 
11,908 

375,643 
102,058 

9,358 
18,881 

3 ,5 45 
-5 .88 3 

- -- - -- -- ---
503,603 

0 
0 

156 
0 
0 
0 

-- -------
156 

-- ---- - ----

- ),383 
28,000 

10 ' 
32,039 

2,92 3 
0 
0 

2,420 
137,360 

--- ---- ----
139,780 

------ - --- -
199, 46 7 

---- --- ----

Monthly 
Budget 

64, 44 8 
0 

384,140 
126,768 

10,008 
3,836 

- 350 
- 5,004-

- -- --- -- - --
519,398 

0 
0 
0 
0 
0 
0 

-- -- - --- -- -
0 

- -------- - -

1,000 
20,638 

1 , 30 0 
4 2,256 

- 1 
0 

10 ,00 0 

0 
0 

---------- -
0 

------ -- -- -
75,193 

-- -- -- -- -- -

AMERICAN LIBRARY ASSOCIATION 
Departmental Revenues Compared to Budget 

Operating/General Fund - 11 
For the Period Ending Per 012-FY201 J 

(ReporIOOS4) 

Y-T-D 
Actual 

849,249 
211,332 

4,531,35 1 
1,134,977 

119,280 
4 6.800 
-2,89 5 

- 56.158 
---- ---- ---

5,773,354 

20 
5,000 
1,226 

100 
15,045 
10 ,5 70 

---- -- -- -- -
31,961 

-------- - - -

1. 617 
39 ,937 
11,421 

204,908 
68,198 

76 
17,000 

2,372.070 
5,453,629 

- - -- --- -- --
7,825.6 99 

-- --- - - ----
8,168,856 

- - -- -- -----

Budget 
To Date 

772,727 
275,000 

4,606 ,0 00 
1. 520,0 0 0 

120,000 
46.000 
-4,200 

- 60.000 
- - ------- --

6,227,800 

0 
0 
0 
0 
0 
0 

--- - --- -- --
0 

----- - -----

4 , 000 
42. 1 25 

5,600 
320,424 

63 ,888 
0 

11,000 

2,487,500 
5 .5 65 ,950 

-- --- -- -- --
8.053,450 

--- --- -- ---
8,500,487 

--- ---- ----

variance 
Y- T-D $ 

76,522 
-63,668 

-7 4,649 
- 385,023 

-72 1 
BOO 

1. )05 
3,842 

- - ---- ---- -
- 154 , 446 

20 
5,000 
1,226 

100 
15,045 
10,570 

-- -- -- -----
31,961 

- --- -- - --- -

-2,383 
-2,188 
5,821 

-115,516 
4,310 

76 
6,000 

- 1 15,4 30 
-112 ,32 1 

-- - - ---- ---
- 227,751 

-- -- -- -- -- -
-331. 631 

------- -- --

variance 
Y- T-D % 

9.9 
-23 . 2 

- 1.6 
-25.3 

-0.6 
1.7 

-31. 1 
-6.4 

--- - -- --- - -
- 7 . 3 

N/ A 
N/A 
N/A 
N/ A 
N/A 
N/A 

------- -- --
N/A 

-- -- --- ----

-59.6 
-5 .2 

104.0 
- 36. 1 

6.7 

N/A 
54 .5 

-4.6 
-2.0 

-- -- - ---- - -
-2.8 

-- --- -- - ---
-3 . 9 

--- -- -- --- -

Annual Remaining 
Budget Current Budget 

772,727 -76,522 
275,000 63,668 

4,606,000 74,649 
1 ,520,000 385,023 

120 , 000 721 
46,000 -800 
-4,200 - 1,305 

- 60,000 -3, 842 
-- - -------- -- --- - -- ---

6,227,800 454 ,4 4 6 

0 - 20 
0 -5,000 
0 - 1. 226 
0 - 1 0 0 
0 -15,045 
0 - 1 0,570 

----------- - -- - - - - ----
0 -31, 961 

----- -- --- - -- - --- -- ---

4.000 2,383 
42,12 5 2,188 

5,600 -5,821 
320,424 115,516 

63,888 - 4,310 

0 -76 
11,000 - 6,0 00 

2,487,500 115, 43 0 
5,565,950 112,321 

------ ----- ------ -----
8,053.450 227,75 1 

--- -- -- ---- --- --- ---- -
8,500.487 331,631 

------ - --- - -- - - -- -- ---

Pa~t 
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Publish i ng Services 
ALA Editions 
Book list 
Amer i can Libraries 
ALA TechSourc e 
ALA Graphi cs 

Subtotal/Publishing Servo 

commu nica t ions 
Customer Service 
Chapter Re lationis 
Communications/AED 
Library & Research Center 
Pro 
PUblic Programs 
Library Advocacy 

Subtotal/Communications 

Total Revenues from Operations 

Unrealized Gain/Loss 
Realized Gain/Loss 
Change In Fair Value Swap Agre 

Total Revenue s 

Monthly Monthly 
Actua l Budget 

-- -- -- -- --- ~- -- - --- -- -

295,3 18 214, 041 
368 ,2 89 409,0 96 

47,737 35,95 0 
37,249 35,587 

122 ,2 79 118, 660 
------- -- -- -----------

87 0 ,872 813,334 
----------- ------ -----

0 4, 934 
-5 80 1. 250 

9,843 6,7 50 
15 26. 

0 1. 755 
0 0 

350 0 

-- ---- --- -- - - - --- -- -.-
9,62 8 14,958 

--- --- --- -- - - -_.----.-
1,720, 897 1,487,331 

--- -------- --------_. -
8 ,238 0 

100,458 0 
20 ,0 6 1 0 

- --- -- ---- - ---------~-

1, 8 4 9, 6 55 1,467 ,3)1 
====:: ::z;=::= ='" ==:"';=====: 

AMERICAN LIBRARY ASSOCIATION 
Oepartmental Revenues Compared to Budget 

Operating/General Fund ~ 11 
For the Period E nding Per 012-FY2011 

(Report 0054) 

Y- T~D Budget Variance 
Actual To Date Y- T- D $ 

~ ------ -- -- ---- - - - -- -- -- --- -- --- -

3,47 3 , 768 3, 333,522 140,246 
4,939, 38 2 4 ,89 8 , 3 65 4 1 ,017 

806,335 82 5, 0 76 -18,7 4 1 
433 ,3 90 428, 704 4,686 

1,271. 089 1 ,49 1 ,982 ~220 ,89 3 

----------- --- -- -~-- -- -------- - --
10,923,964 10,977,649 -5),685 

- --~- - -- - -- -- ---- --- -- ---------.-
0 14,800 - 14,800 

3,820 2,500 1,320 
37 ,524 2 7,0 00 10,524 

2,008 3,250 - 1 ,2 42 
3,362 21,0 00 -1 7,638 
1.281 0 1 ,28 1 
3,985 0 3.985 

- ~------.-- -._- - --.-- - - ----~--

51. 980 68, 5 50 - 16,570 
----------- -_ ._--- --- - ------ - -- . -

26, 010,696 26,822,213 -811,517 
------.- --- -- ---- -- ---

-98,463 0 -98,4 6 3 
95 ,2 41 0 95,241 
2 0,06 1 0 20 ,06 1 

- ---~ ------ -- - -----~-- ~- - -~--

26,027,536 26,822,2 13 ~79 4 ,671 

== =-==::=:===:: =::= ==== ==="'=:: === ======== 

P:l~1' 2 

Variance Annual Remaining 
Y- T-D , Budget Current Budget 

---- -- --- -- -.-- ------ - -- -- -- --- --

4.2 3,33 3, 522 · 140,246 
0 . 8 4,898,3 6 5 -41. 017 

-2 .3 82 5, 076 18, 74 1 
1.1 428 , 70 4 -4,6 86 

-14 , 8 1,4 91.98 2 220,893 
- -- -------- ---- - -- ---- -- ---------

- 0.5 10 ,977,649 53 ,685 
--- ---- ---- -- --- ~ . - --- ---- ----- - ~ 

- 100.0 14 , 8 00 14 ,80 0 
5 2.8 2, 500 -1,320 
39 .0 27,000 - 10, 52 4 

- 38. 2 3 ,25 0 1. 2 4 2 
- 84. ° 21,000 17, 638 

N/A 0 -1, 281 
N/ A 0 -3 , 985 

---- . . -- - _. - ----- - ~ ---

- 24. 2 68, 550 16 ,5 70 
-- --- ----- - -- --------- -- ---- - ----

-3.0 26.822,213 811,5 17 
._-- ---- -- - ---_ ._-- --- -- - - ~ -- -- - -

N/ A 0 98 ,463 
N/ A 0 - 95 ,2 41 
N/A 0 -20,061 

--_. -- -.- -------- _. - -- -- --- --- -
- 3.0 26,822,213 7 94 ,677 

"': "' =="'c "' ''',.,''' ===="'====c~ "' ===:= ===='" 
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Total Revenues 

Expenses 

Member Programs & Services 
OLPR 
OLOS 
OIF 
Office for Accreditation 
Di versity 
Memh. prog & Services/ AE 
ALA Awards 
ITTS 

Conference: 
Midwinter 
Annual 

Subtotal/Conference 

sub-Total/Memb. prog. & Ser 

Publishing Services 
ALA Editions 
Booklist 
American Libraries 
TechSource ALA 
ALA Graphics 

Subtotal/Publ Services 

Monthly 
Actual 

1 ,8 49,655 

47 , 633 
31,344 

101,310 
28,028 
13,845 

4,376 
183 

238,914 

6 , 173 
421,729 

427,902 

893,534 

264,641 
348,931 

47,737 
47,211 
56, 8 59 

765,378 

AMERICAN LIBRARY ASSOCIATION 
Departmental Expenses Compared to Budget 

Operat ing/General Fund ~ 11 
For the Period Ending Per 012-FY20 11 

(Report 0055) 

Monthly 
Budget 

Y -T - D 
Actual 

Budget 
To Date 

1,487,331 26 , 027,536 26,822,213 

55,326 
27,969 
63,145 
22,390 
32,514 
27,864 

10. 
195,710 

-4 
430,752 

430,748 

412,938 
282 , 365 
720,785 
316,729 
219 , 659 
212,817 

7,128 
2,442, 30 2 

2 , 499,463 
4.421, 4 13 

6,920,876 

391,986 
291,462 
725 , 077 
301,690 
205,61 4 
241,081 

7,344 
2,290,826 

2,442,391 
4.606,893 

7,049,284 

855,770 11,535,600 11 ,504,36 4 

284,962 
321,907 

35,949 
-6,160 
97,406 

3,254,650 
4,071 ,8 35 

806,335 
723,096 

1,229,078 

734,064 10,084,994 

3,130,812 
4,019,777 

825,075 
664,291 

1,346, 55 0 

9,986,505 

Variance 
Y-T-D $ 

- 794 ,6 77 

-20,952 
9 ,0 97 
4,292 

- 15,039 
-14, 045 

28,264 
216 

- 151,476 

-5 7,072 
185,480 

128 ,4 08 

-3 1,236 

- 123 ,83 8 
-52 ,0 58 
18,740 

-58 ,80 5 
117, 47 2 

-98, 489 

Pagt' 

Annual Remaining Variance 
Y-T-D % Budget CUrrent Budget 

- 3.0 26 , 822,213 

5.3 
-3. 1 
-0. 6 
5.0 
6.8 

- 11.7 
-2 .9 
6.6 

2.3 
-4.0 

-1. 8 

391,986 
291,462 
725,077 
301,690 
205,614 
241,081 

7,344 
2,290,826 

2,442 ,3 91 
4,606,893 

7 , 049,284 

0.3 11,504,364 

4.0 
1.3 

-2.3 
8 . 9 

- 8.7 

1.0 

3,130,812 
4,019,777 

825,075 
664,291 

1,346,550 

9 .986,505 

794,677 

-20,9 52 
9,097 
4,292 

- 15,039 
-1 4, 045 

28,264 
216 

- 151,476 

- 57,072 
185,480 

128,408 

- 31, 236 

-123,838 
-52,058 

18 ,740 
-58,805 

117,472 

- 98,489 



09/2912011 

10:20:55 AM 

Executive Office 
Standing Committees 
Development Of f ice 
Executive Board 
Executive Office 
International Relations 
Wa s hington Office 
o I T 
OGR 
Human Resources 

Subtotal/Execu tive Of fi ce 

Accounting 
Finance 
Finance - AED 

Subtotal/Acct - Finance-AED 

Communications 
Library 
Public Pol. & Prog./AED 
Libr. & Research Cente r 
p I 0 
Publ ic Programs 
Library Advocacy 
Customer Service 
Chapter Relations 

Subtotal/Communications Off 

Monthly 
Actual 

9,248 
2, 11 4 
5 ,3 63 

109,768 
34,107 

101 ,9 30 
38,908 

110,535 
67, 1 97 

479,171 

86,309 
12,654 
49, 43 1 

148,394 

47,606 
11,921 

7,543 
16 ,07 7 

8,797 
21,22 1 
59,170 
58,033 

230,369 

AM ERICAN LIBRARY ASSOCIATION 
Departmental Expenses Compared to Budget 

Oper-ating/General Fund - 11 
For the Period Ending Per- 0I2-FY20tl 

(Report 0055) 

Monthly 
Budget 

Y-T - D 
Actual 

Budget 
To Date 

variance 
Y-T - D $ 

15,767 
32,607 
21,655 
60.281 
18,819 
86,398 
34,047 
63,966 
47, 2 44 

380,784 

77, 0 39 
11.426 
37,905 

126,370 

22,826 
53,595 
18.854 
48,580 
13.263 
24,221 
51,236 
27.392 

259,967 

130,350 
353,873 
288 ,0 77 
728,471 
217 , 335 
980 ,2 92 
397, 474 
814,551 
630 ,8 87 

4, 541,309 

837,746 
124,781 
446,317 

1,408,844 

372,51 4 
569,401 
101,753 
4 98 ,627 
154, 14 3 
190,398 
538,86 7 
160,434 

2,586,137 

173,542 
3 75,170 
377,529 
690,422 
216,776 
995,379 
390,74 4 
818, 0 56 
630,575 

4,668,193 

880,247 
118,018 
408,671 

1,406,936 

374,35 4 
593,178 
215,766 
565,268 
151,882 
202,779 
5 70, 167 
161,072 

2,834,466 

43,192 
21,297 
89,452 

- 38,049 
- 559 

15 ,087 
- 6,730 

3,505 
-312 

126,884 

42,501 
-6,763 

-37,646 

- 1,908 

1,840 
23,777 

114,013 
66,641 
- 2,261 
12,381 
31,300 

638 

248,329 

Variance 
Y-T-D % 

- 24.9 
- 5.7 

-23.7 
5.5 
0.3 

-1. 5 
1.7 

- 0.4 
0.0 

-2.7 

-4.8 
5.7 
9. 2 

0.1 

-0.5 

-4. ° 
-S2.8 
-11_ 8 

1.5 
- 6.1 
-5.5 
-0.4 

-8 _ 8 

Pa~l' 

Annual Remaining 
Budget Curre nt Budge t 

173,542 
375,170 
377 ,52 9 
690,422 
216,776 
995,379 
390,744 
818,056 
6 30 ,57 5 

4,668,193 

880,247 
118,018 
408,671 

1,406,936 

374,354 
593,178 
215,766 
565,268 
151,882 
202 , 779 
570,167 
161,072 

2,83<1,466 

43,192 
21,297 
89,452 

- 38,049 
- S59 

15,087 
- 6,730 

3,505 
-312 

126,884 

42,501 
-6,763 

-37,646 

-1 ,9 08 

1 , 840 
2 3 ,777 

114,013 
66,641 
-2,261 
12,381 
31,300 

638 

24 8,3 29 

2 



09129120 11 

10:20:S5 AM 

Staf f Support Services 
Staff Supp. Serv/Off. Ser 
Distribution Center 
Rep rograph ics 

Subtotal/Staff Supp . Servo 

General Administration 
Gn 1 Fnd Allocat ions /Ovrhd 
Tech Reserv e Fund 

Total Expenses 

Revenues from Op e ratio ns 

Monthly 
Actual 

----- ------

30 ,3 15 
1 0.169 
1 6 .57 9 

-----------
57,06 3 

-- ---------
-712,027 
-229,40 9 

-16 ,36 1 
-------- - --

1, 616,112 
----- --- ---

233.54 2 

AM ERICAN LIBRARY ASSOCIATION 
Departmental Expenses Compared to Budget 

Operating/General Fund - 11 
For the Period Ending Per 012-FY2011 

(Report 0055) 

Monthly Y-T-D Budget Variance 
Budget Actual To Date Y-T-O $ 

--- -- -- ---- ------- ---- -- --- --- --- -- -- --- ----

26,090 4 19 ,62 3 409, 69 3 -9, 930 
9,001 167 .166 1 38,602 -28.564 

-5 .6 79 -23 ,447 -50 , 99 8 -27, 551 
---- -- -- - -- ------ ----- ----------- - -- --- -- - --

29,412 563.343 497,297 -66.046 
-------- - -- ---- ------- -- --- ------ --- --- ---- -

207,77 3 1 ,4 55 ,68 1 1 .271,1 33 -184,548 
-2 49,269 -5,269. 4 9 2 -5,3 46, 681 -77 , 189 

0 9 ,6 27 0 -9 ,62 7 
-- --- - ----- --- - ---- - -- ----------- -- --- -- --- -

2,3 44, 87 1 2 6,916,041 26,822.213 -93 ,8 2 8 
------ - --- - --- - ---- - -- ------ - ---- -- ---------

- 857, 5 4 0 -88 8, 506 0 -888, 5 06 
:=========: === == ====== === ===== == ::: === ======= = === ==== === = 

P3)!C ) 

Variance Annual Remaining 
Y-T - O % Budget Cu r r ent Budget 

----------- ------ -- -- - ------ -----

2. 4 40 9 ,69 3 - 9.930 
20. 6 138.602 -2 8 ,56 4 

-54.0 -50 ,99 8 -2 7, 551 
----------- --- -- ------ --------- --

13.3 497,29 7 -66,046 
---- - - - ---- --- -- --- -- - - --- -- ---- -

14. . 5 1,271,133 - 18 4 ,548 
- 1. 4 -5 ,346,681 -77,189 
N/A 0 - 9, 627 

--- --- - - - -- --- -- ----- - - -- --- - ----
0. 3 26,822,213 - 93,828 

----- ------ --------- -- --- --- -----
N/A 0 888,506 

====== '== :::= = =========== ==== ======= 



0912<112011 

10;27;2..1 AM 

Revenues 

Dues 
Sale o f Materials/Ne t 
Subscriptions 
Adve r tising/Ne t 
Me e tings a nd Conferences 
Grants, Con t racts & Awards 
Miscellaneous 

Total Revenues 

Annual 
Budget 

2,759,716 
2,24 6, 3 94 
2,252,232 
1, 305 ,917 
3,473,969 

2,550 
1,758, 3 96 

- - -- ---- ---
13,810,17 4 

"''''''''''''''''====''' 

AMERICAN LIBRARY ASSOCIATION 
Summary of Revenue Compared to nudget 

OpeT3tin~/Di\l isioIlS Fund - 12 
}-'or the Period Ending Pc,' 012-FY2011 

(Report 0234) 

Y-T-D Budget Variance 
Y - T -O $ 

variance 
Y-T- D '\ Actual To Date 

2,650,905 2, 769,716 - 118.811 - 4 .3 
2,046,787 2,246,394 - 1 99,607 - B . 9 
2,052.834 2,252,232 -199,) 98 -B.9 
1,303,431 1 , 30 6 ,917 -3,48 6 - 0.3 
3,594,336 3,473,959 120,367 3.S 

0 2,550 -2,550 - 100.0 
2,010,4 34 1,758,396 252,038 14. 3 

----------- - ----- -- --- ----------- ---- - - - - - - -
13,658.727 13,810, 17 4 - 1 51, 4 47 - L 1 

"'===:"'== ="' ''' = ="'::='" "''''.,,,,,,, "''''===== == == ====="'==,:,,"= 

Remaining 
Budget 

-118, 81 1 
- 199,607 
- 1 99,39B 

-3 ,486 
120,367 

-2,550 
252,0)8 

-- -- --- - ---
-151.447 

="'== == :=; ,, '" 

P:l~e 



0912912011 

10:27:30 AM 

Total Revenues 

Expenses 

Payroll and Related Expenses 
OUtside Services 
Travel- Related Expense s 
Meetings and Conferences 
Publica tion- Related Expenses 
Operating Expenses 

Direct Expenses 

Inter- Unit Transfers 
40 1 PUBLIC LIBRARY AS SOC (PLA) 
403 ASSOC/COLL & RES LIBS (ACRL) 
4 04 CHOICE 
4 05 AMER ASSOC OF SCH LNS (AASL ) 
4 06 ASSOC SPEC COOP LIB AGCY(ASCL 
40 7 ASSN/LIB CLLN/TECH SERV(ALCTS 
409 LIB ADM & MGT ASSOC (LAMA) 
4 1 0 REF. & USER SERV.ASSN. (RUSA) 
4 11 AMER LIB TRUSTEE ASSOC (ALTAF 
4 12 LIB & INF TECH ASSOC (LITA) 
413 ASSOC/LIB SERV TO CH (ALSe) 
414 YNG ADLT LIB SERV ASSN (YALSA 
401 PUBLIC LIBRARY ASSOC (PLA) 
407 ASSN/ LI B CLLN/ TECH SERV(ALCTS 
4 09 LIB ADM & MGT ASSeC (LAMA) 
410 REF.& USER SERV.ASSN. (RUSA) 
4 12 LIB & INF TECH ASSeC (LITA) 
4 13 ASSOC/LIB SERV TO CH (ALSe) 
401 PUBLIC LIBRARY ASSOC (PLA ) 
403 ASSOC/COLL & RES LISS (ACRL) 
404 CHOICE 
40 5 AMER ASSeC OF SCH LNS (AASL) 
406 ASSOC SPEC COOP LIB AGCY(ASCL 
4 07 ASSN/LIB CLLN/TECH SERV(ALCTS 
409 LIB ADM & MGT ASSOC ( LAMA) 
410 REF. & USER SERV . ASSN. (RUSA ) 
411 AMER LIB TRUSTEE ASSOC (ALTAF 
4 12 LIB & INF TECH ASSOC (LITA) 
413 ASSOC /LI8 SERV TO CH (ALSC) 
4 14 YNG ADLT LIB SERV ASSN (YALSA 

Overhead Recovere d 
Income Taxes 

Indirect Expenses 

Annual 
Budget 

Y- T - O 
Actual 

AM ERICAN LIBRARY ASSOCIATION 
SlInlmal'Y of Expenses Compared to Bud~el 

Opera tin glll ivisio ns Fu nd · 12 
Fo r Ih(' Period Ending P('r 012-FY20 11 

(Report OBS) 

Budget 
To Date 

Variance 
Y-T-D $ 

Variance 
Y- T-D % 

13,810 , 174 13,658,727 13,810,174 -15 1, 447 . 1. 1 

5,939.94.0 
1,260,513 

618.696 
2,251,438 
1,878 ,9 05 
1, 375,758 

5,338,398 
1,336,845 

413,482 
2,013,260 
1, 615, 414 
1,051,597 

5,939,94 0 
1,260,513 

618,698 
2,251 ,4 38 
1,878 ,905 
1,)7 5 ,758 

601,542 
- 76, 332 
205,216 
2 38,178 
26 3,492 
324,161 

- 10.1 
6.1 

· 33.2 
·1 0 . 6 
· 14.0 
·23 .6 

Remaining 
Budget 

- 151,447 

601,542 
· 76,332 
205,216 
238 , 178 
263 ,492 
324,161 ._-_ .. _._ .. ---- --_ ... . --- --- --- -- ---- ---- --- - - --------- ---- ----- - -

13 ,325,252 

62,245 
45,192 

-20,640 
4 2,380 

4,400 
16, 19 7 

6,350 
20,673 
13,625 
20,783 
14,553 
12, 494 
31,837 
20,413 

2,856 
32,04 5 
18,213 
14,728 

3,830 
16,065 

-1 1 ,972 
1,950 

150 
2,500 

500 
1 ,000 
2,500 

2 40 
2,700 
5,20 0 

19,693 
1 ,590,851 

35,405 

2,028 , 956 

11 ,768.996 

21,037 
34,562 

- 13,51 1 
19,356 

1,6 63 
11,90 6 

5, 19 3 
48 5 

10,514 
12,0 4 5 
17 , 8 89 
17,0 8 6 
26,091 
18 , 867 
3,986 

32 ,106 
17,106 
15,894 

5,252 
45,7 9 9 

-38,510 
-2 , 221 

475 
7.539 

176 
6 0 2 
455 

1,8 13 
3,514 
4,10 4 

·6,522 
1 ,597,3 6 5 

35 ,40 5 

1,907,522 

13 ,3 25.252 

62,24 5 
45 ,192 

' 20,640 
42,380 
4,400 

16, 197 
6,350 

20.673 
13,625 
20,783 
1 4 ,553 
1 2,4 94 
31. 837 
20,413 

2,856 
32, 04 5 
18,213 
14 , 72 8 

3,830 
16,065 

- 11 ,972 
1, 950 

150 
2,500 

500 
1,000 
2,500 

240 
2,700 
5 , 200 

19,693 
1,590 ,851 

35 , 405 

2,028,956 

1 ,556,256 

4 1,208 
10,630 
· 7,129 
23,02 4 

2,737 
4,291 
1,1 5 7 

20,188 
3,111 
8,738 

- 3,336 
-4,592 

5,74.6 
1,546 

-1,130 
-6 1 

1,107 
-1,166 
-1,422 

-29,734 
26, 53 8 

4, 171 
~325 

-5,039 
324 
398 

2,046 
- 1,573 

-814 
1,096 

26,215 
-6,514 

o 

121. 434 

- 11 .7 

- 66.2 
-23 .5 
- 3 4.5 
~ 54.3 
-62. 2 
-2 6 . 5 
-18 . 2 
-97 .7 
-22. 8 
- 42 .0 
22 , 9 
36 .8 

-18 .0 
- 7.6 
39.6 
0.2 

- 6 .1 
7.9 

37.1 
185.1 
221.7 

-2 13.9 
216.S 
201.6 
-64.8 
-39.8 
- 81.8 
655.4 

30.1 
-2 1 .1 

-133.1 
0. 4 
0.0 

-6 .0 

1,556,256 

41,208 
10,630 
·7 , 129 
23,024 

2,737 
4,291 
1,157 

20,188 
3,111 
8,738 

-3 , 336 
- 4, 592 

5, 746 
1. 5 4 6 

-1 ,130 
-61 

1, 107 
- 1,166 
- 1,422 

-29,734 
26,538 

4, 171 
-3 25 

-5,039 
3 24 
398 

2,046 
-1 , 5 73 

-8 14 
1,096 

26,2 1 5 
- 6,514 

o 

1 21, 43 4 

P;t~(' 



09129121111 

10 :2.7:30 AM 

Total Expe n ses 

Ne t. Revenues 
Beginning Fund Ba lance 

Ending Fund Balance 

Annua l 
Budge t 

---- -- --- --
-- --- --- - --

1 5, 354,208 
------- ----

-1,544.,034 
0 

- -- ---- - ---
- 1 ,544,034 

: === =="""'''== 

Y- T-D 
Actual 

----- --- -- -

-----------
13,676,518 

- - ---- ~ ----

- 17,791 
1 2,697,4)1 

---- -- - ----
12,679,640 

==="'==="''''>::''' 

AMERICAN LIBRARY ASSOCIATION 
Su mm ary of Expc lI su Compared 10 Bud!!e1 

OpcratinglDivisions Fund - 12 
for lh(' Period Ending P('r 012-FY201 J 

(Report 02JS) 

Budget Variance Variance 
To Date Y-T -D $ Y- T-D , 

------ ----- --- ---- -- -- - -- - - -- - - - -

--------.-- --.-- - -- .- - -- ---- -- ---
15,3 54 ,2 08 1,677,690 -10.9 

--- -- --- -- - -- -- - ---- - - --- ----- ---
-1.544 ,03 4. 1,526,243 - 98.8 

0 1 2,69 7 ,431 N/A 
--- -- ------ ----------- -------- - --

-1,5 44,034. 14,223 ,67 4 -9 2 1. 2 
"' ::;;:: ==;=:= ======== :== ''''''' == :====== 

PII.~C 2 

Remaini ng 
Budget 

---- --- --- -

- --- --- -- --
1,677,690 

. ------- ---
1,526,243 

12 ,6 97, 43 1 
- -- --------
14.,223,674 

=== === == ",,=: 



09/29/2011 
10:18:35 AM 

ASSETS 

CURRENT ASSETS: 
Cash 
Short Term Investments 

Accounts Receivable, Gross 
Less: Reserves 

Accounts Receivable, Net 

Grants Receivable 

Inventories Gross 
Less: Reserves 

Inventories, Net 

Prepaid Exps & Other A/R 

TOTAL CURRENT ASSETS 

PROPERTY, PLANT & EQUIPMENT 
Furniture & Equipment 
Buildings & Improvements 
Land 

Property, plant & Euipment Gross 
Less : Accum Depreciation 

Property, Plant & Equipment, Net 

Investments 
Due From (To ) Other Funds 

OPERATING 
FUND 

2 , 949,712 
15,162, 3 18 

2,947,503 
- 181,123 

--- - - - -- - - - -
2,766,379 

0 

1,569,271 
- 402,434 

- - - - - - -- -- --

1 , 166,83 6 

683,919 
- - - ---- -- -

22,729 , 164 
-- -- -- -- - - --

0 
0 
0 

- - - - -- - - - - --

0 
0 

- - - - -- ---- - -
0 

0 
3,992,5 5 5 
-- - - - --- -

AMERICAN LIBRARY ASSOCIATION 
Consolidated Balance Sheet By Fund (1 - 4) 

Per Ol2-FY2011 

PLANT 
FUND 

0 
0 

0 
0 

-- --- ----- --
0 

0 

0 
0 

---- -- ---- --
0 

0 
----- -- --- --

0 
- - - - -- - - --- -

17,95 0, 55 0 
10,826 , 153 

2 , 443 ,3 94 
- - - - -- --- - --

3 1 ,220 , 096 
-19, 1 70,500 

- - - - --- - -- --
12,049, 5 9 7 

0 
- 7 ,476,999 

-- -- --- ---- -

(Report 0007) 

RESTRICTED 
FUND 

0 
0 

0 
0 

- - --- - - - - -- -
0 

6 89,4 3 3 

0 
0 

-- ---- --- ---
0 

0 
- ---- - -- - - - -

6 89,4 3 3 
- ---- - - -- ---

0 
0 
0 

- --- -- -- ----

0 
0 

-- -- - - -- - - - -
0 

0 
) , 4 5 4,434 

-- -- ------- -

ENDOWMENT 
FUND 

0 
0 

1 2 0 ,9 98 
0 

- -- - - -- - -
1 2 0, 998 

0 

0 
0 

- - - -- -- - - - --

0 

0 
- - -. - -- - -- - -

1 20 , 998 
-- --- -------

0 
2,273,249 

7 03 ,3 50 
-- - - - -- - ----

2 ,976,59 8 
-908,141 

-- -- -- - -- ---
2,06 8,45 7 

31 , 31 0, 6 1 8 
)0 , )11 

--- -- - - -- -- -

TOTAL 
ALL FUNDS 

2 ,94 9 ,712 
1 5,162,318 

3,068,500 
-1 8 1 ,123 

-- - - - ----- - -- --
2 ,88 7, 37 7 

689 , 433 

1.569,271 
- 4 0 2,4)4 

-- --- - - -- --- -- -

1,166,836 

683,919 
- - ---- - - - -- - - - -

2),5 3 9,59 5 
-- - - ---- - - - - - --

17,950,550 
13,099,401 

3 , 146,743 
- -- - ---- - - -- - --

3 4,196,694 
- 20,078 .640 

-- --- -- -- - -- - . -
14 .118,054 

)1,31 0 ,618 
302 

-- ---- - ---- - -- -

Page 1 



09/29/2011 
10 ;18;35 AM 

TOTAL ASSETS 

LIABILITIES AND FUND BALANCES 

CURRENT LIABILITIES; 
Current Portion, Lng Trm Debt 
Accounts payable 
Accrued Operating Expenses 
Accrued Income Tax 
Accrued Payrol l Expenses 

SUB-TOTAL / PAYABLES 

DEFERRED REVENUES 
Membership Dues 
Subscriptions 
Meetings & Conferences 
Grants &. Awards 

Sub~Tota l /Deferred Revenues 

TOTAL CURRENT LIABILITES 

DC properties LT Bond 
Fair va lue of Interest Rate Swap 

TOTAL LIABILITIES 

Fund Balance 

TOTAL LIABILITIES/FUND BALANCE 

AMERICAN LIBRARY ASSOCIATION 
Consolidated Balance Sheet By Fund (1-4) 

Per 012-FY2011 
(Report 0007) 

OPERATING PLANT RESTRICTED 
FUND 

ENDOWMENT TOTAL 
FUND FUND 

26,721, 720 

0 
2,922 ,567 

34,627 
53,032 

16,863,480 
----- ------~ 

19,873,707 

4 ,2 44 , 197 
2,201,874 
3,686,183 

o 

10,13 2,2 55 

30,005,962 
--~-~-~-~~-~ 

0 
0 

30, 005,962 

-3 ,26 0 ,917 

26,745,045 

4,572,598 

9,272 
0 

~9,790 

0 
0 

---~- -~- ~~~-

-519 

o 
o 
o 
o 

o 

- 519 
-~~-~ ~~~- ~--

4,395,618 
273,099 

4,668,198 

-95,600 

4,572,598 

4,143,86'7 

0 
0 
0 
0 
0 

----~~~-----

0 

o 
o 
o 

2,98 5 ,308 

2,985,308 

2,985,308 
-~--- --- -~--

0 
0 

2,985,308 

1,141,059 

4,126,367 

FUND ALL FUNDS 

3),53 0 ,)84 

0 
0 
0 
0 
0 

~-~-~-~-~~-~ 

0 

o 
o 
o 
o 

o 

0 
~-~----~-~~-

0 
0 

o 

33,52 2,88 4 

33 ,522,884 

68,968,569 

9,272 
2,922,567 

24,836 
53,032 

16,863,480 
---~- - .- ----

19,873,188 

4,244,197 
2,201,874 
3,686,183 
2,985,308 

13,117,563 

32,990,751 
- -~-~~- -- ---~~-

4,395,618 
273,099 

37,659,468 

31,307,426 

68,966.895 
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