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November FY 2009
Executive Summary

The November results represent three months of activity, which were electronically issued to unit managers on December
29. This commentary highlights actual revenue and expense results as compared to the approved budget including
highlights of key financial indicators.

The Management Group prepares a detailed analysis, which is transmitted to Accounting for review and inclusion in this
commentary. This summary commentary represents the total ALA, the General Fund departments including: Publishing
Services, Support Services, Communications/Member Relations and Member Programs and Services, as well as the
Round Tables, Divisions, Grants and Awards and Long-Term Investments. The AED, Finance with the assistance of the
Controller, coordinates a summary of key highlights and reports to the Executive Director and the Senior Management
Group. The following financial summaries highlight variances against budget as well as year-to-year comparison of key
indicators.

Highlights

o Total ALA (all combined funds) revenue of $11,115,415 is $266,617 less than budget. The General Fund revenue
of $4,764,801 is $649,780 less than budget due in part to Publishing and Member Programs and Services.
Division revenues are 1%, $16,171 less than budget and Grants and Awards are $406,309 more than budget year-
to-date. Investment interest and dividends are more than budget by $7,889 reaching $222,025 year- to-date.

Total ALA expenses of $12,642,767 are 6%, $780,392 less than budget. The General Fund expenses of
$6,093,979 are $658,210, 10% less than budget. Divisions are $464,567 less than budget. Grants and Awards
are $406,308 more than budget.

Cash and short-term investments are $19,253,041 as compared fo $21,318,442 last year due to lower deferred
revenues and higher property, plant and equipment in FY 2008, The Long-Term Investment Fund is $22,617,368
as compared to the $31.3 million balance at November 2007, which has mitigated losses to 28% as compared fo
the broader market index losses of 38%.



November FY 2008
Executive Summary — continued

Total assets are $8,827,413, 13% less than November 2007 reaching $60,660,675 due in part to the lower value of
the Long-Term Investments.

Total liabilities are $224,652, 1% more than November 2007, totfaling $36,653,897.

Total ALA net assets are $9,051,965, 27% less than November last year, totaling $24,106,778, due primarily to
reduction in long term investments.

OPERATING FUND
General Fund

Total revenues of $4,764,801 are $649,780, 12% less than budget. Revenues are 7% or $378,575 less than FY 2008 at
this time.

Publishing revenues are less than the budget by $663,078 due primarily to ALA Editions, Booklist, Online Resources and
Graphics. Note: The Publishing net revenue for November year-to-date is less than budget by $565,603, reaching
($151,346).

Dues income is more than budget by $6,894, totaling $1,427,501, which is $54,510 greater than last year.
Midwinter revenue is expected to reach $2,606,500, which is $100,000 less than budget.

Total expenses of $6,093,979 are $658,210 or 10% less than budget. Member Programs and Services expenses are
$182,453 less than budget due primarily to Annual Conference ($111,850 under budget), ITTS $42,162 over budget and
timing of Midwinter expenses ($103,525 under budget) and OIF $17,375 under budget. Note: 1) Midwinter expenses are
still being processed. 2) Communication expenses are $2,800 less than budget and Publishing is $97 475 less than
budget. Business Expenses are $114,766 less than budget. Executive Board and Council committee expenses were
$47,678 less than budget. Salary savings total $480,312, of which savings (attrition) through November was budgeted at
$156,694. Note: Professional Services are $190,794 over budget and temporary employees are $4,830 under budget.



November FY 2009
Executive Summary — continued

Net loss revenue is $1,329,178, which is right on ﬁm wcm@mw target of $1,337 608.

MEMBER PROGRAMS AND SERVICES
MPS is, generally, performing well in the context of the current economic crises.

O

Prior to the start of FY09, Conference Services revised the budgets for the Midwinter Meeting and Annual
Conference slightly downward, to reflect the likely impact of the broader economy on both conference-related
revenues and expenses. At this point, it is clear that was a necessary, prudent step. Midwinter Meeting
registration is holding up well in the context of the stress on library budgets. It is still very close to, though now
slightly behind, the pre-registration for the 2008 Midwinter. Top-line revenue will not hit revised targets in key
areas (registration, exhibit sales, advertising), which will also affect General Fund overhead recovery. Net
revenue performance will, at this point, &mnwam largely on expense savings, much harder to predict since there
can be shifts on-site. Conference Services is not projecting that it will hit the revised net revenue target.
It is too early to project Annual Conference performance. At this point, about 4800 hotel rooms were committed
in the first 48 hours after registration opening. Almost 100% of the individuals who had purchased the MW/AC
“bundle” came back into the registration system to block hotel space for Annual Conference. There were over
400 “new” registrations by the end of the first half-day. It is also very early on the exhibit sales side. New
“pavilion” areas appear to be doing well, including the Gaming Pavilion {with an assist from the recent cover story
on libraries and gaming in American Libraries).
The ITTS budget will be extremely tight — particularly in the face of growing need to replace or substantially
upgrade aging components and in consideration of member interest in increased/enhanced web services.
On the Division side, ACRL looks poised for a strong national conference performance, with strong exhibit space
sales, donations over budget, and registration so far running ahead of the previous ACRL national. AASL also
reported strong sponsorships for the Fall Forum, offsetting a slight shortfall in registration. A number of units,
including CHOICE, several divisions, and, in the General Fund, Conference Services, are reporting shortfalls
advertising revenue. CHOICE is running ahead of budget in both subscriptions and licensing revenue. The
ALSC Institute reported net revenues better than budget. The LITA Forum also posted a successful performance.
This is a “spend-down” (non-national conference year) for both AASL and PLA.



November FY 2009
Executive Summary — continued

o Both web-based continuing education and licensed institutes are showing promise of a strong performance in a
difficult year.

o There are a number of things on the “wait and see” list, e.g., it isn't clear it the increase in seals sales reflects
sales performance — or internal process improvements in reporting.

o There are temporary gaps in some information (e.g:, net-asset balances in the Divisions} as ALA Finance
completes the annual transition process. These will be cleared up in the December reports.

In looking at first-quarter performance, it is important to note that the larger economy continued to degrade sharply
during that same period — and that the increasing pressure on both institutions and individuals will not fully be felt until
later in the fiscal year, continuing into FY10. Nevertheless, performance to date does reflect (a) prudent planning, (b)
the value that members attach to ALA and ALA/Division events, services and products, and (c) the continuing, timely,
shift to increased focus on both web-based and regional (f2f) delivery.

PUBLISHING SERVICES

Total Revenues for Publishing are $663,078 less than budget. Total Expenses are $97,475 less than budget. Net
Revenues are $565,603 less than budget. ALA Editions is $237,779 less than budget in Total Revenues but a late start on
promotion of 12 books published since September is starting to change the pattern, as December sales are 5% more than
budget. Booklist Publications (comprising Booklist, Ancillary Products, and Booklist Online) is $211,188 less than budget
in Total Revenues mainly because of the impact of the economy on ad sales. The book publishing industry seems to be
particularly hard hit. Net advertising revenues are $143,405 less than budget, which may be hard to overcome. On the
upside, net advertising revenues for Booklist Online are $17,282 more than budget. Book Links is $3,730 less than budget
in Total Revenues mainly because expectations were adjusted to reflect a more stable market niche, American Libraries
is $32,768 less than budget in part because of royalty revenue that came in ahead of expectation that is offsetting a
$37,646 shortfall in display advertising revenues and a $11,304 shortfall in Classifieds revenue. ALA Online Resources
(formerly ALA TechSource) is $80,194 less than budget but mainly because of the way the Gaming Symposium was
recorded. Once that is aligned with the changes that were applied for recording revenues and expenses, Total Revenues
will be more in line with budget overall and Net Revenues will improve significantly. LTR is less than budget in Total
Revenue, but SLN is on budget and ALA Techsource Web is more than budget. Expenses related to the online products




November FY 2009
Executive Summary — continued

in the imprint (Guide to Reference and RDA) have not yet been capitalized, which will improve net revenues by more that
$100,000. ALA Graphics is $97,418 less than budget in Total Revenues which may be hard to recover in consideration of
the impact of the economy on library promotion budgets, but there are a number of polential expense advantages that
may continue to offset shortfalls. Production Services is $36,747 behind schedule in charging back its services to divisions
and units and recovering its expenses for outside customers, but as always it will be able to bring this back to budget.

Forecast: At this point, given the need for a number of corrections to this first round of revenue and expense entries, and
given expectations for managing expenses tightly, a very rough forecast suggests that prospects for meeting the Net
Revenue budget for the Department are still reasonable.

Forecast Year-End Forecast Budget Variance
Total Revenue $12,338,5685 $13,119,585 ($780,000)
Direct Expenses u $8,700423 $9,274,423 $574,000
Overhead $2,9449,161 $3,135,580 $186,419
Taxes $211,510 $224 358 $12,848
Subscription ($527,018) ($519,943) $7.075
Equivalent
Net Revenue(l.oss) $1,005,510 $1,005,167 $343

STAFF SUPPORT SERVICES

Unit include: Staff/Office Support Services, Distribution Center, Reprographics Center, Building Maintenance and
Contractor services for Security and Janitorial services.

The current variance for all units reporting is ($38,745). In review of this negative variance, the following information is
offered:

Salaries and wages, salary/attrition factor and employee benefits: ($16,295).



November FY 2009
Executive Summary — continued

Overtime (Building Maintenance). Timecards for Building Maintenance staff are identified with a CEA number, charging
overtime hours directly. In review of the performance report, $4,005 was charged directly to Building Maintenance.
These dollars will be charged to the stated CEA number on the timecards and not to this unit.

Election process is currently on target and will achieve the annual budget of $128,000. The unit will accommodate minor
corrections but major alterations will be charged back to the unit(s) responsible.

Distribution Center is ($28,299). We are reviewing postage on deposit with Pitney Bowes ($18,895) and UPS ($2,710) fo
verify the charges. Also noted that mailing to offset the budget is {($10,277), which dictates a reduction in postal mailing.

Reprographics Center: have authorized a 4% increase for services furnished by Repro. The current variance is (54,613).
As previously mentioned, it is becoming more difficult to break even due to the lack of demand.

Building Maintenance: $2,837. Despite sustained cold weather, natural gas and electric prices held fairly stable as
forecasts for commercial and industrial demands weakens. As previously identified above, with all the build-out projected
for FY 2009, the variance will increase due to the capital projects and the ongoing daily maintenance efforts.

Security contractor, Securitas, has advised a 3% adjustment will be implemented beginning January 9, 2009.

In utilizing the drill-down of the detailed General Ledger, it is noted that in the months of September, October and
November, invoices were charged to Building Maintenance from ADP for processing charges for a total of $1,613.



November FY 20008
Executive Summary — continued

GRANTS AND AWARDS (RESTRICTED FUND)

Revenues and expenses of $3,262,380 are $406,309 more than the budget due to timing of several grants, most notably
NEH Picturing America — 1, $29,678, NEH Picturing America — 2, $227,655, NEH Pride & Passion, $81,883, Verizon Adult
Lit, $36,501, WTP Created Equal, $7,701, Gates Sustaining Library Symposium, $809,949, Public Awareness Campaign,
$66,282, Fetzer, $45,929, and Next Book, $12,388. Note: Grants and Awards generated 220% or $2,241,328 more than
the FY 2008 actual.



November FY 2009
Executive Summary — continued

SALARIES

General Fund salaries through November are $480,312 less than budget. This is $150,744 more than the total years 5%
salary attrition budget of $631,056. In addition, temporary help is over budget by $9,950 and overtime is under budget by
$3,892 year-to-date. Excess salary savings including temporary help and overtime is $474,254.

FY 2009 FY 2008
November 2008 November 2007

Total General Fund Salaries $12,621,104 $12,144,222
November YTD Budget $3,131,188 $3,020,968
Actugl Salaries-November YTD 2,650,876 2,355,528
Salary Savings To Date $480.312 $674,440
Total Projected Salary Savings:
5% Atirition (FY 2009} 631,056 607,213
Salary Savings Remaining To Be Achieved 150,744 (67,227)
Wages-Temporary Help

Budget 17,243 19,112

Actual 27,193 18,622
Variance {over} under Budget {9,950 580
Overtime Wages

Budget 21,898 19,546

Actual 18,108 17,770
Varlance (over) under Budget 3,892 1,776

Satary Savings Required Including Wages & Overtime “ $158.802 {$69,583)



American Libra

Association

Schedule 1 - Statement of Revenues and Expenses - Total ALA

Y
YEAR TO DATE YEAR TODATE YEAR TO DATE 2008 18T CHAMGE
ACTUAL ACTUAL BUDGET ANMUAL QUARTER  FROM

NOVEMBER 30, 2007 ROVEMBER 30, 2008 NOVEMBER 30, 2008 VARISNCE % BUDGET  PROJECTION BUDGET
GENERAL FUND 5,143,378 4,784,801 (BAG TR0 2% 30,084,112 12 0.00%
DWVIBIONS 4024 000 2,842,890 (18,171 1% 14,317,528 6 D00%
HOUND TABLES B4.858 69,773 ©8uer 1% 380,144 144
PLART FUND 0 & f - 0 & -
GRANTE AND AWARDS (RESTRICTED PUNDY 1,021,002 3,262,380 406,308 4% 12286773 12288793 G.O0%
LONGTERM INVESTMENT FUND (ENDOWMENT FUND) 201600 175615 2021 1% 604,360 684,350 G005
TOTAL REVERURS 10,454,418 11115448 (266,617} e BLTLSS SRTLBE G00%
GENESAL FUND 8063 744 6,083,978 658240 E 084112 30084112
DHVIBIONS 3,341,545 3208087 484,567 13% 16418545 15,418,548
ROUND TABLES 30,562 16,010 23138 59% An845Y 358459
PLANT FUND O ¢ 0 - & ]
GRANTS AND AWARDS (RESTRICTED FUND) 1,021,082 3.262.380 (408,308) 4% 12,255,773 12255773
LONGTERM NVESTHMERT FUND{ENDOWMENT FUND)Y 78,508 82,311 40,786 0% 711,548 711,548
TOTAL EXPENSES 10,533,209 12,642,767 13,423,158 780,392 6% 59,008440  58,808.440 FO0%
EXCESS OF REVENUES OVER EXPENSES (78,793) €1.527.352; (2.041,127) 513775 25% (2,007 Bds) (2007 525 0.08%
POST-RETIREMENT BENEFITS g G g o - B -
NET REALEEDIUNREALIZED GAING-BOND FUND 218,324 (85610} g (85,810} - - ‘ :
NET REALIZED/UNREALIZED GAINS-LY BIVEST 1,202,245 (6,605,858 289,582 (6,885,421 -2881% 1,150,264 1,158,264 CL00%
NET CONTRIBUTIONS/WITHDRAWALS-LT INVERT 138,058 44,840 {13,813} 58453 423% {27,250 {27,250 -0.00%
HET REVENUES TOTAL ALA 1 A78 838 (8484181} (1. 785.378) 5418 803) (986511 (L8851 -00D%

FORADDITIONAL DETAIL SEE SCHEDULES 7 ARD &,

TRENIO0E
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Net contributions/withdrawals consists of donations and other revenues, offset by life member dues transfers.

The resulting figure in effect represents the net capital addition (reduction) made to the Endowment Fund. At
November 30, 2008, the net contribution of $44,640 is $58,453 more than the budgeted net withdrawal of

313,813, Expenditures totaling 362,311 are $40,786 less than budget

The current annualized yield on Endowment Fund investments is as follows:

BLACKROOK PRICOELLIANZ N BLASKRUCHK . , o
GULF. ORBDIT RUADSE BLUANZLORDY LAZARD WL £ AEIEL % L
LEeRE AFL50F BERGZ N@bem ; H75,18% 5855 AZ G MWM
6045552 e
$712067 o o o
2t 435,858 &SRR . T T3040 :
2oEAnE RiERRe 1oa0.rs 2841008 2298866 2AIAG TR IH0 LFO04 IO 22EITIGY W

Composite: 2.87%
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American Library Association
Schedule 2A - Statement of Revenues and Expenses - General Fund

VEARTODATE YEAR TO DATE 2008
ACTUAL ATTUAL ABNUAL
NOVEMBER 30,2007  NOVEMBER 50, 2008 NO VARIANCE % BUDGET
REVENUES:
PUBLISHING SERVICES 3428416 2,805, 3550 089 BEAOTE 0% 15919585 13919585
SRAMS B SERVICES 207538 163,156 1 24406 1B% 9752277 0IB2ENY
1,380,368 1,488,342 1AI3 920 w42 0% 8060708 6060708
INTEREST INCOME 177722 222,025 214,988 TEeE 4% 856.542 856,542
WAL LIST SALES 49,508 44,077 68,761 Ech T 275,000 275000 50%
EXECUTIVE OFFICE (NOTE 1) 25 335 o 335 . o 0 -
TOTAL REVENUES 5,143,376 &, 764 01 5414 589 (B0, 780) AP 0064112 30064112 BU%
EXPENSES:
PUBLISHING SERVICES 3,046,136 944,787 g7.ATE 2414419 12194418
MEMEERSHIP PROGRAMS & SERVICE 1,521,040 1 A58 B8 182,455 12,195 426
COMMUNICATIONS 721,412 0t 241 2,800 3200479 3230479
EXECUTIVE OFFICE (NOTE 1) 1,256,572 1,228,054 1,821 574 44,620 5962573 5262573
FINANCE AND ACCOUNTING 341,407 371,388 4417 (18871} 1441640 1,441,640
OVERHEAD RECOVERED (hE74.048) {1:378.250) @E078 A% (7,906, 147)
USINESS EXPENSE (NOTE 23 231,278 208,955 fa7eE  58% £95,753
GE & NOTE 3 {1471,008) 168,707 saiase  1A%% 739 468
SU 07023 124025 wosy 1% 519,943
PLA 364,730 4 11,885 . 1,776,556
TOT 6,063,744 6,752,188 658210 0% IWPB4IEZ F0,084.192 0.8%
EXCESS 1990568 (1,329,178} (1357506 1% 0 o .
POST-RETIREMENT ¢ g 0 o . 0 0 -
NET HEAL] GAINS-BOND FUND 218,324 {55,510} o - , : -
NET REVENUES (762.044) (1.424,788) (1 397 B8 @A 7% o o .

CLUDES THE BEXBCUTIVE OFFIDE, BXEDUTIVE BUARD, COUNCIL

VNCLUDES LEGAL FEEG AUDIT FEER. BANK SERVICE FEER INGUR,
DRCRIARTERARD S BLREERENTE SO DTHER MIKOR ADCOUNT

FOR AL

1R

B R AN



REVENUES

Wi
502 : BOAR
100 EXECUTIVE OFFICE (5088}

i DEVELOPMENT OFFIGE

50 WAGHINGTON OFFICE

181 QTP

152 QGR

501 DONATIONS (5111, 8140.8100

EXPENSES

1 COUNCIL
12 EXECUTIVE BOARD
103 EXECUTIVE OFFICE
114 DEVELOPMENT QFFICE
150 WASHINGTON OFFICE
151 CHTR
182 OGR
230 AWARDES PROGRAME

« DPERATIONS BUFPORT
506 HUMAN RESCURCES

562 GENERAL FURND ALLOGAY (8152}

Y

YEAR TO DATE YEARTO DATE YEARTODATE 18T CHABGE
ACTUAL ACTUAL Bunaer QUARTER  FROM
NOVEMBER 30, 2007 NOVEMBER 30 2008 HOVEMBER 307008 VARIANCE ko PROJECTION BUDGEY
& g & G & { L S
¢ H g it . < e -
] 0 B & - g G -
25 435 o 338 - o & .
& ol {4 {35} - o @ -
) B 2 0 « a4 @ »
& G 2 & - g g -
9 a5 o 35 “ i G .
25 335 0 335 - o 0 -
32,004 40213 33,137 5,924 18% WeATE 172,176 Q0%
86,689 50582 892 278 41,754 5% 36L1T2 IO 80%
160,256 17Ee0R 171,858 (6,338} A% 891,087 881,037 G0%
5,798 72,843 103,888 30,746 30% 418,135 ATHIE3 0.0%
245107 235,405 254 633 19228 8% 1021 682 10215682 0.0%
118312 127186 118,287 {7839} “T% 448,536 445,538 0.0%
152,123 192,860 187,781 a8t 2% 844241 844 741 G.0%
O 304 255 49y -18% 74 7,348 90%
24867 o 188378 (38,745)  ~21% GHI 40 855,340 A%
137,508 116,465 160,581 44,116 27% 646,110 #6110 0.0%
8 i a 0 - it 2} B
1,258,872 1,228,084 1321674 93,620 % 5,762,573 BAB673 0.0%



RINEY

501 STAFF SURPPORTDOFFICE GERVICES
508 DISTRIBUTION CENTER

508 WITDISTRIBUTION

510 REPROGRAPHICS CENTER

B0 WIT/REPROGRAPHICS

511 BUILDING MAIRTENANCE

TOTAL BEXPENSES

12332008

AMERICAN LIBRARY ABBOCIATION

SUPPORTING BYATE

SNT OF EXPENBES-STAFE SUPPORT BERVICES

SCHEDULE 2.3

VEARTODATE YEAR TODATE YEARTODATE PO 8T AR
ACTUAL ACTUAL BUDGET ANNUAL GUARTER  FROM
WOVERBER 30, 2007 MOVEMBER 30,2008 MOVEMBER 30, 2008 YARIENDE % BLDGET  PROBCTION BUDGEY
188,468 145,248 139,801 B4y A% 451,226 451928 0.0%
B0,948 o ane G1.283 (18073}  -20% a88 s ) %
(34,960} 31,772y (41,999 (10,227)  -24% (BB000y  (ERODD) DA%
51,423 48,905 59,470 10574 8% 240,639 240,638 6.0%
(39,014} (44,613} (50,0001 (15,387)  26% QADDODY.  An000) -0
@ o (185) 1 o a .
248,867 207,424 188,379 (38,745) 2% 855,140 658,140 0.0%
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American Library Association

Schedule 2A - Commentary: Statement of Revenues and Expensos - Goneral Fand
November FY 2009

Yeardo-

date inferest on short-term investments 18 $227 025 57 888 more than the budget of §214 138, The act
averdde ihvested balance for the three months ending November 30, 2008 was 515,271,840 with a vield of 4.43%. In
comparison, 8t November 30, 2007 the gctual average invested balance was 515,694,098 with & yigld of 4.53%. As of
November 30, 2008 the net realized/unreslized gain <loss> on he invesiment managed by Neuberger Berman was & nat
loss of $95.610, as compared to the $286.2680 cumnulative loss at August 31, 2008, The net year-lo-cale loss is comprised

of 350,203 of realized losses and $45,407 of unrealized lbsses. According to the Association's investment policy, any
realized and unrealized gains and losses at vear-end becomes a component of the appropriated fund balance and as
such is carrled forward in the fund balance to subsequent fiscal vears.

FORCTHERMONTH OF NOVEMBER 2008

EREST INTEREST

ANG BIARKEY INCOME wzmﬁﬁnm
INVESTHENT TYPE WALLIE WALLE %% L] YIELD (RIORTHY YT
g o . ) - - N NNWMW
Maray Market Funds [EEa N a% 3% mqm Nw\w wmm
Govenment Securilies HBIBTVS 5% BE% u,.dwaa um,wmm jmfm .u,m
Curparsile: Bomis FBE8.028 4% G 585% TARS &3, ,LM
SubtolabBond Fond w5805, B BEY 208 A T 5.20% 42.08% 165721
sates of Deposit 4 4] % .00% o , 0
vt vwmmv 378450 SrERY 2% 9% 784 MQM
Sopey Marke! Funds i) & 0% 3.00% a i _@
Cash i Bank 3881784 21% 1A% 11 1 wmmm
Eyherdrrhiniin Beourilies 18,347 % w ]
Boot A Swap Sgraoment o
Endowmant Transior & 1 wmmm
Total Gaghand investments 1BEYEETY 0% 60,532
Readers Dipest interest g 0 0

B Ol and lovestimenty

Orean overall basis, the bond portfolio vield s 5.20%
furds are crediled to the grant balances.

. The Gates Foundation requires that interest earmed o unspent



EXECUTIVE OFFICE/
GOVERNANCE

Mait list sales are 35%, 523,774 less than budget. ‘Mail list sales were projecied to be less than budget as more
ﬁ@mﬁgawm%w;xwwmimmg%@w@&§§m§:m§w§mdmﬂﬁwmﬂmmﬁmay

At November 30, 2008, total overhead recovery of 51,204,180 s 885 079 less than the budgel of §1,279,258,
The overhead recovery s more than budget in Public Programs, Ametican Libiraries, Midwinter, PLA Restricted
Funds and Techsource, offset by less butgel recoveries in Book Links, Booklist, PLA, ACRL and ALSC.

This seclion racks expenses associated wilh support of the governance function (Execulive Board, Council,
President, President-Elect) of the Association.

Council Administration [11-101-0000]: As of November 2008 approximately 57,105 or 20% of the FY09

adjusted Council edministrative budgel of $35,844 has been spent to date. No unusual expenses are anticipated
for this budget,

mxmnmmam Board Administration [11-102-0000]: Todate, expenditures areapproximately $5,144 0r 12% of 2

total adjusted budget of $41,244. There are currently no anficipated expenses that will bring this line over budget
in this fiscal vear,

Fall Board Meeting [11-102-0118]: Recorded expenses forthe Fall Executive Board meeting, held in Chicago on
Octlober 24-28, total $12,524.38 or approximately 47% of the total adjusted budget of $26,807. There are siill
several board members who have not submitted expense reports for this meeting. [tis not anticipated that these
outstanding expenses will bring this line over budget this fiscal year.

President:

[11-102-0100] (Suppert) As of November 30, 2008, approximaltely $82,135 remiains from a tofal budget of
$66.475. This budgel was not adjusted to reflect the 3% butdget reductions, Atolal of 54,819 Ih actual and
estimated outstanding charges is to be applied 1o this budgel line. Based on these gutstanding debils,
approximately $61,024 (86%) of the Presidential Support budget remmains. No unusual expenses are anticipated
for the remainder of FYDE

0103 Budget [Initiatives] During his presidency thus far, Jim Reltip las spent approximately $20,738 of his
Presidential Initiatives budget of $100,000, lsaving & remaining budget of $79,262. A total of approxiniately
$17,057 in unposted and estmated charges are W be applied to this budget. Based on these oultstanding debits,
approximately $62 205 or 62% remains inthe Presidential iniliatives budget, Thig budge! was slso not subjected
to the 3% reduction.
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WASHINGTON
OFFICE

EXPENSE

GENERAL
ADMINISTRATION

t-Elect:
0101 (Bupport) As of Nevember 30, 2008, 838807 remains from 2 total budge!l of 855,260, A lotal of

$5,580 in unposted charges are to be applied to this budget. Based on these outstanding debits, approximately
$43,227 or 68% of the Presidéntelect Support budget remains.

[11-102-0113] {Advisory Committee] As of November 30, 2008, a balance of $15,220 remains from the total

AT

allocation of $15,570. A total of $3.340 in unposted charges are to be applied to this budget. Based on these
outstanding debits, $11,880 or 78% of the President-elect Advisory Committee budget remains

e

Neither of the President-elect budgets were affected by the 3% reduction that was applied to other btidgsts.

Executive Office [11-103-0000]: $177.992 or approximately 25% of the adjusted FY09 Executive Office
administrative budget of $691,037 has been spent to date. No unusual expenses are anticipated for the
rerainder of FY09.

Washington Office Administration is $1,428 under budget for the month of November and is 8% under budget

for year to date expenses. Expenditures thus far have been as planned with the current budget restraints in mind.

OGR is $12,065 under budget for the month of November and is 2% under budget for the year to date.

OITP is $4,946 over budget for the month of November and 7% over budget on year to date expenditures. This

overage is in the aréa of Salaries and Benefits and reflects the Individual Incentives earned by the OITP staff for
FY08.

Expenses totaling $91.489, are 56%. $114,766 under budget due primarily to equipment lease expense.

This calegory consists of employee benefits expense, the Executive Director’s Contingency Fund and several
other accounts. The majority of the $241,388 variance to budget relates o expenses in the employee benefits
area and the Executive Director’s Contingency Fund (due to the timing of budget vs. actual). Total benefits
expense actually incurred is $1,154,829 as compared to the budget of $1,224,300. Charges to units are
$162,328 less than the budget. Inaddition, FICA taxes are $35,778 under budget, TIAA-CREF is $24,103 under
budget and health insurance is $3,56 7over budget,
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American Library Association

Schedule 28 - Statement of Revenues and Experises ~ Communications & Member Relations
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American Library Association

Schedule 2B - Commentary: Statement of Revenues and Expenses — Communications & Member Relations
November FY 2009

The Communications and Member Relalions Departmentis made up of the following units: The AED Office, which includes the ALA Handbaok of
Organization; Membership Development, OFice for Library Advocacy, Chapler Relations Office; International Relations Office; Library; Member
and Customer Services; Office for Research and Stalistics; Fublic Informalion Office; and the Public Programs Office.

AED Office

Expenses are over budgel by about 525,000 due to timing issues of posting the printing and malling costs for the 2008-2009 ALA Handbook of
Organization. There has been a vacancy in the administrative assistant position since September 1%

Membership Development

Membership dues revenue at $1.4 million is over budget by about $7,000, and almost 855,000 more than this time last year. Overall ALA
membership in November 2009 stood at 67,045 — up 1,297 members = a 1.87% increass from November 2008 (65,748 members). Three
divisions and two round tables had membership increagses, while eight divisions and fifteen round tables had decreases. The director of

membership development is working with 'severt divisions pn recruliment campaions this spring. He is also working with five round tatiles on their
membership collateral materials.

Personal membership dues exceeded budget projections due to aggressive dues renewal and reinstatement campaigns this falt. Organizational
and corporate member dues are under budgel, [Uis expecled thal corporate member dues will be approximately under budget by $35,000 this vear
due to the transition to the new dues calegories. Expensges for over/under duaes payments and bank fees exceeded budget projections,

Office for Library Advoeacy

The expenses are under budget due to the cancelalion of the Midwinter Advocacy Institute {low enroliment) and some delays on website
developments for llovelibraries and Advocacy University:

Expenses are almost exactly on {arget. The tbrary's professionsl services line Is budgeted lo cover contractual arrangements with the University
of lilinois at Urbana Archives Depariment, OCLC, Lexis/Nexls, EBBCO and {he HW. Wilson Company, not oulside contractors of the usual sort,

About 80% of the library’s budgel is commitfed — for salaries, subscription payments, or services fees, making any significant course adjustments
exiremely difffculi.



Mermber and Customer Bervices (MACS)

Expenses are over budget by about 518,000 due to increased equipment leasing charges, higher than budgeted personnel costs, and a delay in
posling registration processing revenue.

Office for Resesrch and Sialistics

The administrative mﬁmmmﬁweaim%w budget in preparation for meeling the 3% budaget reduction target. The Baber and Fyan spending accounts

have insufficient funds to make awards this fiscal year and the awards have been suspended.

Publicinformation Olfice and the Campaign for America’s Libraries

PIO expenses are about $21,000 under budget in preparation for meeting the 3% budget reduction target. Expenses for the Campaign for
America’s Libraries are under budgel due to timing on expenses,

The administrative accolnt is slightly over budget due to Increased gquipment leasing charges. Grant spending in fhé restricted fund is behind
budget by 10% or $118,317 due {0 timing. Current year actual is 1,023,351 compared (o prior vear actual al this lime o 5397 572 - g significant

increase. Indirect costs areless than budget by 2% or §1,921, agein due lo timing, 2nd likewise increased over last year ($95,670 current vs.
572,767 prior year),






American Libra
Schedule 3 - Statement of Revenues and Expenses - Publishing Services

Association
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SCHEDULE 3 -
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, American Library Association
COMMENTARY: STATEMENT OF REVENUES AND EXPENSES - PUBLISHING

NOVEMBER FY03 FINANCIALS

PUBLISHING

ALA Editions

Booklist Publications

Total Revenues for Publishing are $663,078 less than budget, Total Expenses are $97 475 less than budget, and Net
Revenues are $565,603 less than budget. Expenses are greatly overstated as indicated within,

Total Revenues are $237,778 less than budgel. Total Expenses are $97,144 less than budaet. Net Revenlies are
$140,635 less than budget. The calalog came oul earlier than last vear, but still at the end of Seplémber, which means a
mid-Gictober to early November in-home date. Plus, relurns were heavy in November. 12 titles have been nublished since
September, but their availability has only been evident via the catalog, (still the primary sales stimulis) since lale October,
Cansequently the fact that December revenues are 5% more than budget may represent a good sign for fulure prospects.
An across the board 10% price increase will help enhance units performance. ALA Editions will also be nublishing more
titles than budgeted. Major titles include Coleman: The Hibster Librarian’s Guide to Teen Craft Projects: Johnson:
Fundamentals of Collection Development and Mandagement, 2/e; Husband: Sequels, 4/e; and Saricks. Readers’ Advisory
o Genre Fiction, 2/e Prospects for improvement are still reasonable. Editorial expenses are $1,208 less than budget.
Praoduction expenses are $2,189 less than budget. Markeling operating expenses are $%30, 140 less than budget mainly
because Cost of Sales is §38 486 less than budget as a result of the less than budgel reventes, General Overhead is
356,829 less than budget for the samie reason. Forecast Given the circumstances of the first quarter, including an
aggressive revenue budget for Seplember and heavy reliims in November, it's too early to conclude much from the current

revenue shortfall. The imprint should be able to recover its budget track, but even so the forecast will show a shortfall fo be
gafe,

Forecast Yeor-BEnd Forecast - Budget Variance
Total Revenue $2,971,923 $3,121,923 {$150,0001
Direct Expenses $1,860,118 $1,987,118 $137,000
Overhead 5710290 $746,140 $35,8560
Net Revenue(Loss) 5411.515 5388665 {554, 150%

The entry in Seclion Il Schedule 3 for Booklist comprises Booklist Magazine, Ancillary Products, and Bosldist Online. Book
Links s trealed separalely. Total Revenues for this subset of Booklist Publications are $211,189 less than budget. Total
Expenses are 538,394 less than butlget. Net Reveniues are $172,790 less than budget,

Booklist magazine. Tolal Revenies for Booklist magazine are $191,749 less than budget. Telal Expenses are $29,340
fess than budgel. Net Revenues are §162 410 less than budget. Subscription revenues are $171,161 more than budget, A
special discount offer for individual suibscribers nicreased circulation last year and about 30% of those new subscribers are
fenewing at ihe full rate. Nel Advertisinig revenues dre $143,406 less than budget. The downturn in advertising pages is
widaspread throughout the economy. All publighing houses, including the major onés such as Maecmillen, Harcourt,
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Random House, are cutting staff and budgels. Slight prospects for improvement remain now that they are in a niéw
calendad/budget vear, Licefising revenues (Rovaities) are $59 505 less than budget bul only because of iming faclors
Expenses are less than budget mainly because Overhead is less than budget. Editorial expenses are $7,336 more than
budget. Professional Bervices are $3,778 more than budget because a payment budgeted for December was made early.
Messenger Service is $2.618 more than budget but will adjust in future months. Transportation and Lodging are 38188
more than budget due to timing factors (nothing was budgeted for the first quarter) and include a payment for Annual
expenses that came In lale. Reference materials are $3,156 more than budget mainly because of an accelerated payment
for the Literary Market Place (LMP). Equipment Rental is $4,372 more than budget but will adjust once allocations at ALA
level are adjusted. Distribution center is $2,310 more than budget and Repro is $1,097 more than budget because of
marketing promotion decisions that are offset by savings in other budget lines. Production expenses are $12,4724 more
than budgel mainly because of an incorrect charge for $13,523, which once corrected will bring expenses in line with
budgel. Markeling operating expenses are $3,272 less than budget but will improve once an incorrect entry for temporary
emplovees in the amount of $12 307 Is adjusted. General Overhead is $45 828 less than budget because of the revenue
shorifall. Forecast Adverlising revenues are expected to improve but are not likely to reach budget because of the impact
of the economy on book publishers. Extra attention is being focused on both sales and expense opportunities for
mirdmizirig the impact on Net Revenues. The forecast is allowing for an increase in the advertising reventie shorifall
Indications at this point arg that subscriptions and licensing revenues should remain on budget,

Forecast _Year-End Forecas! Budget Variance
Tolel Revenue 54 502 404 54,777,494 (5275,000)
Direct Expenses 52,418,401 $2,509,901 $91,500
Cwverhead $1.076,096 $1,141,821 565,725
Taxes $199.1477 $211,342 812,165
Net Revenue(lLoss) 808,820 $914,430 {(3105.870)

Ancillary Products. Total Reverues are $6.478 less than budget. Total Expenses are $22,743 morethan budget. Nat
Revenues are $28,211 less than budget. The year-end revenue budget is based on the publication of two litles, sales of
review copies, and mall st rentals: The books are not out yet as plenned and review copy sales and mail list rentals are
less than budgel. Direct (operaling) Expenses are relaled mainly to the publication of the books and are not incufrad until
the books are sold. Consequently direct operating expenses are $23,291 more than budget only because an issus of
American Librarigs was mistakenly charged to.this account. Once the imprint is adjusted for this expense of $25.385,
operating expenses wint up being §3,098 less than budget. General Overhead is $1,548 less than budget because of less
than budget revenues. Net Revenues would be $1,895 more than budget with these adjustments. Forecast: Expect the
economy 1o affect migil list renfals and review copy sales. Book sales are expected o come through.
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Book Links

Forecast Year-End Foreoas! Varlance
Toial Revenue SH7 060 w@ mmm (52 ,

Direct Expenses $17.820 $20,820 $3,000
Overhead 513 635 $18.415 $4,780
Net Revenue(lLoss) 525,895 B37.815 (H12.220)

Booklist Online, Total Revenues are $12 961 less than budget. Total Expenses are 530,802 less than budge!, Net
Havenues are §17,841 more than budget.

Subscriplion revenues are $7,693 less than budge! and showing the signs of economic pressures on library subscription
budgets. Net advertising, however, is $17 282 more than budge! and beginning to reflect the gradu Mﬁnwmmmﬁm comfont
tevel for online advertising among book pubiishers as they become more attuned to the value of website visitors. Expernises
for EditorizlfProofreading Outside are §6,300 less than budget because of less reliance on oulside resources for product
management. Database mainlenance expenses recorded inthe Web Operaling Expenses budget line are $11,675 less
than budget In parl because of Uming factors bul may also present prospects for savings in the future. General Overbisad
is 53,097 less than budgel. Forecast New subscriptions revenue may be hard to generate in this economy. Ad sales
should hold up, but still planning on a revenue shortfall that will be offset by expense savings.

Forecast _Yearbnd Forecast Budget Varignce
Total Revenue $148,232 §173,232 {325.000)
Direct Expenses $384 301 $436,801 52500
Overhead 335427 §41,402 55975
Taxes §2.738 $3,200 $462
Net ($274.235) (308,171 $33. 038
Revenue{lLoss)

Total Revenues are $3,730 less than budgel. Total Expenses are 59,058 less than budget. Net Revenues are $5,328
more than budget. Subscription Revenues are §3,205 less than budget but only because of the %wﬂm%amw gvariability of
renewals and new subscriptions -- the variance is nol necessarily directional in that regard. Net advertising revenues are
only $698 less than budget. Direct (operating) expenses are 38,166 less than budget. Order Processing expenses are
$5,690 less than budget because circulation is down and Postage is $2 B87 less than budgel for the same reason. The
lower circulation is offset by an increase In the subscription price, which reflects a slight shift in focus 1o children's lerelue
specialists, which includes librarians bul less soleachers. Forecast Expect some softening of the market bul signs so far
suggest a relatively minor impact,
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American Librarie

Foracast Year-End Forecast

xxxxxx R A

Tolal Revenue $850.073 $665, m%w ( maﬁ
Direct Expenses §538 592 5561,503 mmm 000
Overhead S1680.367 5168982 $3 585
Taxes mm 595 39,816 §221
Net Revenue(Loss) 503,462 (565,288} 511,808

Total Revenues are $32 768 less than budget. Direc! loperating) Expenses are 341,000 less than budgel. General
Dverhead is $7,382 less than budgel. ﬁ%mﬁcmﬁ v the subscription revenue needed {o bring this publication to 30 Nel
Hevenue (i.e., the Subscription Equivalenl) is $16,088 less ihan budgeted in that expense savings are greater than the
revenue shortfall. Subscription revenues aré on budget Nel adverlising revenues are $37,646 or 21% less then budaet
Classified Advertising revenues are $11.304 less than budget. Royalties are $15,913 more than budget due o tining
factors. One issue of American Libraries was charged o Ancillary Products, which means American Libraries expenses
are understated by $26,385. With this increase in expenses, the Subscription Equivalent variance changes from $16,089
less than budget to $10,316 more than (or worse than) budget. This has the effect of improving Net Revenues for the
Depariment by the amount of that corrected expense, $26,395. As for the fulure, it's not likely that ad revenues will meet
budget, but there may be additional produciion savings, Forecast: Display ad sales and classified ad sales will continue to
fall short. Should be able 1o realize some production savings but are also subject to polential increases in membership.

Forecast Year-End Forkcas! Budget Variance
Tolal Revenue $1.108402 $1,184 402 {575,000
Direct Expenses V 81871278 $1,421,273 550,000
Overhead 5265147 $283,072 $17,925
Taxes %0 0 $0
Subseription Bquivalent ‘ (§527.018) {5515,043; 7075
Net Revenue (Loss) 50 $0 §0

ALA Online Resources Fermerly known as ALA TechSource, ALA Dnline Resources comprises print products that have been ur gre being

converted to online products and so call for special attention. The products are Library Technology Reports, Smarl
Libraries Newsletter, The TechSource Web, Guide fo Reference, and Resource Description and Access (RDA}. Total
revenues are $80,104 less than budget. Total expenses are $132,510 more then budget. Net Revenues are $212,704 less
than budoet.

LTR Revenues are $14,544 less than budget Direcl (operating) Expenses are $10,570 less than budget, General
Overhiead is $3,477 less than budget. Net Revenues are $496 less than budget. Single copy sales are 510,386 less than
budget as the topics and the market are nol 8s energized 85 they were last vear when Library 2.0/ Web 2.0 dynamics
were paramount. Subscriptions are $3,020 less than budaet Net Advertising revenues are 52,350 less than Budgel and
probably no longer viable given the economy and the size of this market Demand is strong in this markel for online
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access, so once the online function is in place and LTR and SLN are Wl converted o an anline formial Id Febrpary thare
may be an opportunity for improving subscription revenue that can offset the prospect of print-based shortfalls, Forecast:
Expect single copy sales to fall short and advertising revenues are a strelch now for 8 small publication, OUnline ad sales
remain a polential upside.

Forecast Year-End Forecast Budget
Total Revenue B384 784 %414,782
Direct Expenses L 5242 698 262 698 20 000
Overhead 391963 590133 $7.170
Taxes $0 30 50
Net Revenue(Loss) $50,121 §52.851 (52,8307

SLN. Revenues (subscriptions} are $1,311 less than budget. Direct (operating) Expenses are 86,581 less than budget.
General Overhead is $314 less than budgel. Net Revenues are $5,584 more than budgel Hevenues are essentialy on
budget. Expense savings are in payroll related categories, because of a vacancy in production, and in Professional
Services, because payments to contributors were allocated for earlier distribution. Expect a relatively modest shortfall 1o be
on the safe side, but an upside for online revenues remains a polential upside.

Forecast Year-End Forecast Budget Variance
Total Revenue §77.8975 $82,976 (55,000)
Direct Expenses , $48,189 $62,669 214,500
Overhead 318,636 $19,831 $1,195
Taxes 50 30 30
Net Revenue(Loss) S11470 $475 $10.695

TechSource Web. Total Revenues are 584,338 less than budgel. Direct (opérating) Expenses are B37,796 more than
budget, Net Revenues are $86,758 less than budget. TechSoruce Web includes subscribers lo the online versions of LTH,
SLN and the TechSource Blog. Thisis also where the Annual Gaming Symiposiuim is posted, which accotnts for mostof
the timing-related variances. Registration revenues for the Symposium are $36,480 less than budget. Donation revenues
are $30,000 less than budget, which represents the fotal annual budget for donation revenues - howsver, the biiginal plan
to recard a $30,000 donation from a Verizon Grant as revenue wes changed torecord it as an expense offsel The ragjor
expense variance is in Meal Functions, which is $38,740 less than budget only because the budget of $42,000 was
allocated to next month. Likewise, AV Equipment Rentdl is $26,347 more than budgel. These variances are offset by the
expense offset from the Verizon Grant, which was increased fo $50,000 to help offset the shortfall in registration revenue.
Aside from this, Web Operating expenses are 517,102 more than budget because the expenses bave not yet been
capitalized as budgeted. Finally, General Overhead is $15.376 less than budget because of less than budgel revenues. As
a result, Net Revenues are showing as 586,758 less than revenue. In effect, however, the timing of the Gaming
Symposium distorts the status of this budget. The revenue budget for the Symposium was $111,500. Actual reveniue was
§45.020. The variance is $66.480 less than budget. The direct operating expense budget for the Symposiun was 368,500,
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Actual expenses were $16.125. The veriance Is 348 375 less [han budget. The General Overhead budgel for the
Syrmposium was 526 648, Actual General Overnead expenises were 310,750, The variance is $15,889 less than budgst.
Consequently, the Net Revenue variance for the Svmposium was 51,216 fess then budget. The resulting Net Revenue
variance for the online product side of this impiint s in the neighborhood of $1,500 less than budget, much of whichiis
timing-releted. So, all in all, Ihe aclual Net Revenue for TechBource Web al this point s approximately §2,700 less than
budgel at worst. Forecast A litte hard 1o disentang e, but this small publishing venture has been popular and has had
steady growth. It may as likely grow 25 nol as it Becomes more prominent online. Still, planning on a shorifall because of
the way the Gaming Symposium was handied - $30.000 in revenue was changed to an expense offsef, and registration
fees, which are over, will remain 536,000 less than budgetl. This means that no matier what, Tolal Revenues start out
being $66,000 tess than budget (330,000 for the grant plus 536 000 less than budget in registration fees). This particular
situation will resolve itsell in net revenue bul being conservative on expense savings in ofher areas.

Forecast Year-BEnd Forecast Budaet
Total Revenue £84 753 $144 253 (E60,000)
Direct Expenses $180 084 5200084 $20,000
Overhead 520,138 $34,476 $14,340
Taxes 50 %0 $0
Net Revenue{loss) 15116867 {591,207 (525.660)

Guide to Reference. Tolal Revenues have riol been budgeted until January and so have not yel registered. Total Revenue
variance is $0. Expenses are mainly payroll and production related. Al present they are showing $85,688 maore than
budget mainly because product development expenses have nol yel been capitalized. Net Revenues are consequently
showing $85 689 less than budgst. Editorial expenses are $9 247 more than budget mainly because Professional Services
is $17,281 more than budget to caver o sabbaticd] Payroll Related expenses are $2,151 less than budget. Travel and
Lodging is $2,208 less than budget. Editorial Proofreading is 58,500 less than budget. Product relaled expenses are
$66,232 more than budget because these expenses have not yet been amortized. Markeling Expenses are $10,029 morg
than budget beceuse the cost of covering an open position oul of Professional Services has been more than the payrol-
related savings of ap open posilion. Net Revenues in fact 8re $18,457 less than budget. Prospects for meeting budget are
viable. Forecast Revenue Is now bullding and should meet budget.

Forecas! Year-End Forecast Budget Variance
Tolal Revenue $180.8618 5180616 $0
Direct Expenses 8314078 $329.078 $15,000
Overhead $43.187 43,187 (50}
Net Revenue(Loss) (5176829 (5161.629) $15,000

RDA. No revenues have been budgeted for this product, bul there gre some expenses relating to product development.
Direct (operating) Expenses are $45 343 more than buggel. Editorial expenses are 510,818 more than budgel because
product related expenses were not capiialized as budgeted. Production expenses are $42,608 more than budget because
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ALA Graphics

Production Services

product related expenses were not capllalized as mmﬁmﬁwm, Markeling expenses are §7, 884 less than budget because
timing factors. Forecast: This product will meet budgel by year-end.

Forecast 00 Yeurbnd B orecast Budget Nariance
Total Revenue B0 50 50
Direct Expenses 580,884 05,884 $15.000
Overhead 50 $0 30
Net Revenue(loss) {880 Boay (595,.884) $15,000

Total Revenues are 897 418 less than budget. Tolal Expenses are $89,363 less than budgel. Net Revenues are $8.055
tess than budgel. Revenues have been afected by the impact of the economy on library budgets (and catalog release
dates?). Editorial expenses are 32 330 less than budget as a result of small iming related savings in several lines,
Production expenses are 54 083 less than budget, mainly because of payroll related factors. Markeling expenses are
$62,425 less than budget. Payroll related expenses are $5,138 less than budget. Professional Services are $1.963 more
than budgel. Catalog production expenses are 38,843 less than budget due 1o decisions to produce and mail fewer
catalogs to more select lists. Order Procassing/Fulfillment is $2 775 less than gnmmw because of the sales shortfall. Cost
of Sales Is $38,218 less than budget as a result of the product mix — strong sales on products with good margins, such as

iht poster and the READ CD, Pustage is 512,028 more than budget mainly because of shipping .%ﬁmmm related
to the success of the Twilight poster, and Teenh Read Week and Banned Books Week sales. Miscellaneous expense,
which is where shipping and handling recovery charges are recorded as an expense offset, is $19,280 more than (better
than) budget due to increases inthoserates: General Overhead expense is $23,283 less than budget because of less
than budget revenues, Forecasl, Expeot revenues 16 come inless than budget because of the pressure on library
promotion budgets at'this time, but potential for ekpense rediictions remains high.

Forecast Year-End Forecast Budget NMariance
Total Revenue S2472.785 $2,297,785 (5125,000)
Direct Expenses $1.353.025 $1,485,525 $132,500
Overhead $519.796 $549,171 %29 875
Taxes 50 $0 $0
Net Revenus({lLoss) 5300464 $263,089 $37,375

Expenise recovery for all projects is 36,747 less than budget, Admin charge backs are $7,386 behind schedule,
Production charges arg 53,001 behind schedule. The Law Library Journal charge back is $26,268 behind schedule.
Forecast: All these charges will adjust to budget in future months,

Department Summary Total Revenues for Publishing are $663,078 less thap budget. Total Expenses are $97,475 less than budget. Net

Revenues are 565,603 less than budget ALA Editions 1s $237.779 less than budget in Total Revenues but a lale starton
promotion of 12 books published since September is starting 1o change the patlern, as December sales are 5% more than
Gudget. Booklist Publications (comprising Booklist, Ancillary Products, and Booklist Online) is $211,188 less than budget in




Total Revenues mainly because of the impact of the ecoromy on ad sales. The book publ ishing indusiry seems o be
particularly hard hit. Net advertising revenues are $143,405 less than budget, which may be hard to overcome. On the

upside, net advertising revenues for Booklist Online are $17,282 more than budget. Book Linksis $3,730 less than budget
in Total Revenues mainly because expectalions were adiusted to reflect & more stable markel niche. American Libraries is
$32,768 less than budget in part because of rovally revenue thal came in ahead of expeciation sl s offselting s $37,646
shortfall in display adverlising revenues and a $11,304 shortfall in Classifieds revenue. ALA Online Resources (formerly
ALA TechSource) is 580,194 less than budget but mainly because of the way the Gamiing Symposium was recorded.
Once that is aligned with the changes that were mnmwwa for recording revenues and expenses, Tolal Revenues will be
more in line with budget overall and Net Revenues will improve significantly. LTR is less than budget in Tolal Revenue, but
SLN is on budget and ALA Techsource Web is more than budget mxwwumww related to the online products in the imprint
(Guide to Reference and RDA) have not yet been capitalized, which will improve net revenues by more that $100,000. ALA
Graphics is $97 418 less than budget in Total Revenues which may be hard to recover in consideration of the impact of
the economy on library promotion budgets, but there are a number of poltential expense advaniages thal may continue fo
offset shortfalls. Production Services is $36,747 behind schedule in charging back its services to divisions and units and
recovering its expenses for outside customers, but as always it will be able to bring this back to budget.

Forecast: At this point, given the need for & humber of corrections to this first found of frevenue and expiense entries, and
given expectations for managing expenses tighlly, & <mQ Sa@j forecast sugoests that prospects for meeting the Net
Revenue budget for the Depatlment are still regsonable

Forecast Year-End Forecast Budge! Varlence
Total Revenue 512,338,585 513119585 (57800000
Direct Expenses $8 700,423 59274420 §574,000
Overhead $2.940 161 $3.135,680 $186.419
Taxes $211.510 5974 358 $12.848
Subscription Equivalent (Ba27.018) (55188948 57075
Net Revenue(Loss) 51,005.5%0 $1,005,167 $343
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Schedule 4 - Statement of Revenues and Expenses - Member Programs & Services
5
: A0 DATE i 5T cHANGE
ACTUAL ACTUAL AMMUAL | GUARTER | EROM
NOVEMBER 26,2007 - NOVEMBER 30, 2008 BUDGET  PROJECTION  BUDGET
(6,645 8538900 . 6538000
(5,300} 2706500 2708 500
5 2754 B 250 66250
129 108 15000 2800
142 907 195214 428 657 250 850
54,888 B 64,750 008
3.000 25 135 25 125 0%
IS0 AWARDS 4,145 (i 750 L
TOTAL REVEN 207 538 138,730 24428 AB% a7basrr . BT G0
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CONFERENCE-AMNUAL 206,060 S10.8H it 880 sibEEM  hdcHEas
CONFERENCE-MIDWINTER 461,181 , 307 858 102,525 sEM TG TEI0TI
TS 449,554 576,006 535 844 {43 162 PAB2237 2452387
OEMRDER 74,290 77470 76508 EE 386 86
oLOS 57,939 74273 5T 218383 A1
OF 128,634 155,425 170,700 754,980 750 50y
O 94,643 101,628 75,828 58 947 -
DIVERSITY 53.243 40,304 48 504 24 867 34367
SENIOR AED 55,596 53,800 65,527 250514 260511
TOTAL EXPENSES 1,521,040 1402.210 1,584 863 wWRaBS 2% 1PAGAZE 12165408
NET REVENUES (3,313,702 (4 236.084) (1,445,835} SOBETS . 1A% QABAET)  DAARAEY . 000
ErS & b AR
HET BEVENUES:
CONEERENGE-ANNUAL (168.944) (G608 4% 4940566
CONFERENCEMIDWINTER (415.978) (220,633 0% 175,781
s 3 : L asi s
OEHRBAR by, P ey
e (304, 753}
o 4% (A24.547)
5 ‘4 8%, (95.187)
DIVERSITY (46,304 7% 950 262y
BEO (53,800} 155% 24304 1)
TOTAL NET REVENUES (1.239.054) {u ad 381

FesR AT E AL DETATL BEE BUMBDURESR B AND 10
TRIFVEG08
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American Library Association

Schedule 4 — Statement of Revenues and Expenses - Member Programs & Services

November FY 2009

MPS is, generally, performing well in the conlext of the current economic tiises.

o

Prior to the start of FY09, Conference Services revised the budgets for the Midwinter Meeting and Annual Conference slightly
downward, to reflect the likely impact of the broader economy on bolh conference-related revenues and expenses. Al this paint, itis
clear that was @ necessary, prudent step. Midwinter Meeling regisiration is holding up well in the context of the stress on W,m«mww
budgets. It is still very close to, though now slightly behind, the bre-registration for the 2008 Midwinter. Top-line revenue will nol hit
revised targets in key areas (registration; exhibil sales, advertising), which will also affect General Fund overhead recovery, Net
revenue performance will, at this point, depend largely on expense savings, much harder to predict since there can be shifts on-site,
Conference Services is not projeciing that it will bil the revised net revenue targel

Itis too early to project Annual Conference performance. Al this point, about 4800 hotel rooms were commitled in the first 48 hours
after registration opening. Almost 100% of the individuals who had purchased the MWI/AC “bundle” canie back into the registration
system to block hotel space for Annual Conference. There were over 400 'new’ registralions by the end of the first half-day, 1tis also

very early on the exhibit sales side. New “pavilion” areas appedr 0 be doing well, including the Gaming Pavilion (with an assist from the

recant cover story on libraries and gaming i1 American Libraries).

The ITTS budget will be extremely tight — particularly in the face of growing nesd toreplace or substantially upgrade aging components
and in consideration of member interes!t in increased/ennanced web services;

On the Division side, ACRL looks polsed for a strong national confererice petformance, with strong exhiblt space sales, donations over
budget, and registration so far Bam_xw ghead of the previous ACRL national AASL slso reported strong mvc:meamﬁm for the Fall
Forum, offsetting a slight shortfall in registration. /A numberof units, including CHOICE, several divisions, and, in the General Fund,
Conference Services, are reporting shortfalls in advertising revenue, CHOICE is running ahead of budget in both subscriptions and
ficensing revenue. The ALSC Institute reported net revenues belter han budget, The LITA Forum also posted a successiul
v@ﬁ@ﬂémzmm

This is a “spend-dowr” (non-national conference yeariior both AASL and PLA,

Both émw.&mmwa conlinuing education and licensed institilas are showing promige of g strong performance in a difficul mwmmﬁ

There are a number of things on the "waill and see” list, e.g. iHisn'telear itihe Increase In seals sales reflects sales performance —or
internal process improvements in reporting.

There are temporary gaps in some Information (e, net assel balances i the Divisions ) as ALA Finance completes the annual
fransition process. These will be cleared Up inthe December reports,

n loeking at first-quarter performanice, Itis important to note fhat the larger econoiy continued 1o degrade sharply during that same period —
and that the increasing pressure op both instilutions and Individuals will not fully be fell until later i the fiscal year, continuing info FY10.
Nevertheless, performance lo dale does «m% ect (a) prudent planning, (b the value that members attach to ALA and ALA/Division events,

services and products, and (¢} the conti

ely, shift-lo increased foous on both web-based and regional {f21) delivery.
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Conference Services

Midwinter Meeting”
*As s usiial Conferenice Services narmative is based on more curfent dais;

From a revenue perspective, the 2009 Midwinler Meeting, while strong, 18 ciearly showing the impact of the economic downifurm.

« Adverlising revenue stands at $210,042, against a budget of 5255 000 = or 82% of budgel. Advertising will nothitits revenue large!, bul is still
heing sold, Advertising is expecled to end $20 000 off targel,

«  Exhibits space rental s al $1,342 875 agains! a budget of §1,390.500 — or 97% of budget. Square footage is al 84,700 - below the Midwinter
high-point.| Exhibit sales is projected o gain another percent (513.808), ending 2% (827,810} off the revenue target.

«  Registration revenue (3 weeks out) going into Midwinter is 81 $729,830 against a budget of $782 500 - or 90.8% of budgel. Remaining pre-
MW registration and moderate on-site registration are expecied o reach 95% of budget ~ off $39,125.

+«  All otherincome Ines are al or near budget.

Expenses are more difficult to read clearly, in part due to the highly-distributed nature of the operation. No expense areas are currently
significantly out of line, except the Convention Center itself. Convention Center rental is running over budget but final figures are being

renegotiated. Conference Services is walching busing expenses closely. Managers are making a significant efforl te bring in expense areas
under-budget.

The shortfall in top-line revenue will clearly impact overhead recovery. - Conference Services anticipates making up some ot the top-line shortfall
with expense savings—bul does not anlicipate hitting the netrevenue target.

Arnnual Conference

Annual Conference will be included following the Midwinter Meeting. It is too early to speculate, but no significant problems sre apparent at this
point,  Exhibit spaceis being sold in new "pavilion” areas — including gaming, cookbooks, and others. Planning and contracling is underway for a

“virtual” annual conference component.
ITTs ‘
Al the end of November 2009, ITTS expenses are $42,162, 2% over budeel. Professional services were higher than normal diie fo expenses

related to rolloul of new PCs and laptops, and supporting the ALA website. The temporary employee line is higher tharnormal due to hiring a
temporary elearning instruclional designer while looking fo fill this position. Soltware maintenance costs were slightly lawer due lo iming issues.

35



Other General Fund Units:

AED

Traveifrelated lines appedr under-spent, primariy becalse expenses have not been processed. In genersl expendilures are in ling with reduced
(-3% ) budget,

Office far Human Resource Development & Recruitment (HRDR)

In Administration (0000): Equipment Renfal/Lease amounts are up from what was projected because we acouired two additional laptops (We
now have three in the unit). We also had a major promoliona mailing for the Empowerment Conference in which we gol some color fivers
printed. This caused & large spike in our Repro budget. Travel is also slightly up due to some Fall conferences.

Al alher projects are ¢lose 1o budgel

Office for Accreditation (OA)
The substantial {positive) net revenue variance of 527 224 reflecis the Himing of the annual fee billing.

Office for Diversity
OFD has salary savings as a resull of the vacant Direclor position, expenses are 58,509 under budgetl.

OIF
OIF is-performing $19,242 better than budget, with a very strong Banned Books Week performance.

QLOS
Heavy fall conference schedule (REFORMA, ARSL, ABUS): need to turn in expense statements for two. $10004s expected from World Book fo
support the Dr. Martin Luther King, Jr. Holiday Observance at Midwinter. An additional $5.000 is expected for the Good Healih Information

iative (GHII fron the National Library of Medicine {invoiced, wailing to be received in Finance), OLOSwill balance oul, at the 3% reduction, in
coming months,

o
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American Library Associstion
m%m@:ﬁ@ 5 - Statement of Revenues and Expenses - Divisions

%
YEAR 10 DAT YEARTODATE YEARTCDATE e 187 CHANG
ACTUAL ACTUAL BUDGET ANNUAL . UCUARTER . FROM
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American Library Association
Schedule 5 ~ Statement of Revenues and Expenses - Divisions
November FY 2008

American Association of School Librarians (AASL]
These figures are as of the end of November and represent the resulls for the Tirst quarter of operations for FY09, AASL aclually has in excess of
$1.3 million in net assels from which to draw. The adjustment will be made by ALA Accounting in the December report. That said, AASL is
slightly under budget in revenue and over $100,000 under in expenses. Fall Forum sponsorships from Capstone (815 om@ and Linworth {52500}
somewhat offset a $30,000 shortfall in budgseted registrations for the Fall Forum. A donation for pass through funds for stipends for national
conference from Bound to Stay Bound (§12,500) somewhal disguises the remaining shortfall in registration fees. Adverlising revenue for
Knowledge Quest continues to lag and dues revenue is slightly under budgel. Expense savings are partially purposeful and partiaily a maiter of
timing. Salary and benefits from unfilled positions (Administrative Assistant and Meeting Planner) accrue a savings despite use of a conlractor
and temporary services. A number of expenses refated to production of Knowledge Quest were not reflected in this report. Due to alarge
contract for licensed institutes and a conscious effort fo contain expenses, AASL should finish the year on or belter than budget.

Association of College and Research Libraries (ACRL)

ACRLU's revenues of $363,711 are 13% bel ow budge! due tb ad revenue nipt reflected in the Noverriber report. ACRLU's ad revenue will increase ww.
approximately $70,000, once Finance identifies and corrects the computer gliteh that caused this revenue to be omitted from the report. This advertis|
revenue would bring ACRL's revenues slightly ahead of budgel. ACRL's membership dues revenues are 5% betler than budget, so while .ﬁw%wmﬂww

dipped, it did not drop as much as budgeted. Revenue from ACRL's Web CE course offerings came in 4% below budget. In publishing, book sales are
better than budget by 38% and expenses are up correspondingly to cover the additional costs of publishing more titles. Expenses for printing and mailing
ACRLU's journals are and will remain higher than budgeted due fo price Increases. We will work fo confrol costs as much as possible.

Although none of the revenue is recognized at this point; trends for ACRL’s National Conference in Seattle, March 12-15, 2009, are all positive.

Registration.

As of Dec. 31, there are 1,392 paid registrants {$447,895 in income) which is 46% of budget. Registration rates are ahead of ‘the 07 and ‘05 conferences
when we compare registration numbers st the same number of weeks

Exhibits

We are projecting $733,672 in Exhibit Sales revenue. This s well over our $620,213 budget (and well over our $706,183 total from '07). We've sold booths

to 31 more companies as compared to this time in 2007, or a 17% increase. Square feef sold to date is up 19% compared fo 2007. Average size of the
Booth is holding--up just 1% over 2007,

Donations pledged for Seatlie
$324,500 pledged- 144% of $225,000 budget.
Total amount of money in hand: 209,050 for 93% of $225,000 budget
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Total expenses are 5584,034 and are 16% below budget due prime

yiotimng

ACRLICHOICE

Whille this commentary is based on current November resuits, several nmﬁw&m o mwma be noted. The first s that the current numbers oversiate CHOICE's
ad sales revenues by approximately $110,000. The second s that the expense figures reporied above include approximately 5190.000 in Liberty Square
expenses that will ulimately be capilelized. As a resull, CHOICE's actual net revenues, facioring In the above two adiusiments, are somewhere in the
vicinity of $132,000 rather than §54,000, despite the fact that actual total revenues are currently running slightly behind budget. With these caveats out
of the way, the following general observations can be made about CHUICE's financial performanice year to dale. Subsariptions and licensing revenues are
running slightly ahead of budget, ad sales and RCL revenues are slightly below, and expenses are coming in under budget. Specifically, subscription
revenues through November are $380,418, which is $12.261 (3% beller than last year and $7.808 (2% befter han budget. Net revenues from print ad

sales have shown some improvement since September but are still below budget by approximately $33,450 (11%). Online ad revenues, on the other hand,

are $6,429 (69%) better than budgel. Licensing revenues (exclusive of RCL) are currently $170,598, which is $23,106 (16%) betler then budget and
$43,496(34%) better than last year. RCL revenues are $58 832, which s $43 378 (42% below budgel. but gre expected io pick up laler in the vear
fallowing launch of the new Vo-Tech (Career Resources) edition. Given the current ecoriomic environment, CHOICE continides 10 walch expenses and
reveriues closely, and will do so through the remainder of the year.

Association for Library Collections & Technical Services (ALCTS)

Revenue: Overall, revenue is down by about $7,000 or 7%, Personal dues revenue is running slightly above budget by 2%. LRTS revenue is
down by 11% or about §2,000, but subscriptions continue fo be renewed. Registration fees are close, Book sales are strong and slighlly over
budget (7%). Royalty revenue represents a $2,100 carry over from FY08 due to a calculation error by ALA publishing. Missing is about $5,000 in
doriations received in the fall. These were posted too late to show up Tn the Navember figures.

Expenses: Expenses are in line or slightly below budget. One advertising line (5412) was not budgeted but has a 81,775 expense due to a
decision to subscribe to the EBSCO journal program for a whole year instead of by conference.

Also of note Is a $340 a month equ ?ﬁma lease charge which is signl mamsw y higher than the amount sugoested in he budget instructions, This
would come out to over §4,000 a year in leasing cost.

Association for Library Service to Children (ALSC)

ALSC is higher than budget on revenues and below budget on expenses, only parlially due toa change intne way seals revenues and expenses
are allocated this vear. In fact, there are a few bright spots in'the ALSC budget:

o AL 558,209, seals sales revenue is not only ahead of budget, but is glso well ahead of lagl yedr's nel as of the ciose of November, which was
$18,200. This may be due to more current processing of seal otders 'and billing relher han aciual healihy market conditions, however,

o ALSC Online CE has shown an early net revenue of more than §2,000, and we're conlinuing our ofierings throughoul the year, so this project
should prove a healthy revenue-generator this vear,

«  We budgeted conservatively for Every Child Ready to Read

s vearand seles and nelrevenues are beller than budgel
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+ . Dide 1o high reaistration and the containment of costs by the planning commitiee (pa
ALSC Instiuce posted blgher-than-budgeted nel revenues.

« Children and Libraries net revenue is slightly belter than budget: the ALSConnect newsletter expenses are also under budget,

Unfortunately; while ALSC is one of only four divi
8% under budget,

ulariy in the "conference eguipment replal” line), the

ans showing growth (according to the November membershis slalistics) dues revenue s in facl

Association for Library Trustees and Advocates (ALTA)

The ALTA budgel reflects the transition o ALTAFF and will begin 1o come | aa line in the 2™ half of the year. Dues revenue is in line with the prio
year actual. Met revenue is $15,864 better than budgel.

Association of Specialized & Cooperative Library Agencies (ASCLA)
ASCLA revenues are under budgel due to less than budgeted membership revenues; advertising in the newslelter is also down. Expenses are on

waamww For fuliire reports, savings are antici nmg for expenses for the newsletter, which will become electronic-only thus saving on printing and
g and also In the area of processing/fulfillment charges as we reduce warehouse inventory,

=

Library Leadership, Administration & Man ent Association (LLAMA)

Revenue (s on farget, dues and subscriptions mw@% ing well, mxmmamw savings in ravel. Only major varignee Is LLEM due to timing of production
billing for first issus. MW projection: neither MW institule will net what was budgeled. zﬂ revenues are 515,088 betler than budget.

Library & Information Technology Association (LITA)
Overall, LITA revenues are 11% below target while expenses are 14% lower than budgeted. Intotal, the net revenue variance of §2.420
is 8% better than budget, The LITA National Forum was a great success again this vear. The Midwinler Workshop is attracting more

parlicipants than Usual.  There are two excellent preconferences pldnned for Annual as well, A new LITA Guide is launching at Midwinter
and we plan on continued sales of the last two mos! recent guides which are slill available.

Public Library Association (PLA)

Overview

Based on unaudited FYUB final close, PLA year end niet revenue was §768,737. Adding that figure to the FY08 opening fund balance of $21,867
results in an vpening fund balance of $790.604 for FY0&

FPLA revenues are § 34,820 or 12% off budget and lotal direct expenses are § 77,078 or 17% under budgel. Ovethead is $8,020 or 52% over
budget. Overall, PLA s § 33,057 or 19% under budget on a net revenue/expense basis
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Dues are § 8,178 or 7% ahead of budget, it's premalure to determine whether st a tming lssue. PLA continues to realize salary

savings due to the Gales grant. Regishation for regional conlinuing education s 532, &m or wa 7o ahead of budget, however, expenses gre
$ 43,205 or 186% over budge! due o satering and printing costs as well as overnead recovery,

Public Libraries magazine revenue is siightly ahead of budgel and expanses are

Iy undder budest. Publications revenue is under budgel

Gates Grant

The Gates advocacy traning project, Tuming the Page, is on targel, Tr
events were held training 704 crantees and a free training event for FLA members will be conducted at the PLA Sprl ing Symposium in April. This
training Is being developed 1o support the grantees of the Opportunity Online hardware grant program administered in 32 stales.  As part of the
training the altendees receive a complimentary copy of PLA's Libraties Prosper with Passion, Purpose and Persuasion! advocacy toolkit. The
purchase of this publication will show up in & future performance report. Overhead is recovered based on project expenses, it is anticipated that in
FY09 ALA will recover $180 807 in overhead,

rig for round two of the grant program was conducted this fall, 5 wmm ning

Summary
Given the stafe of the economy, overall, PLA is performing slightly under budget, as anticipated,

Reference & User Services Association (RUSA)
RUSA revenues are slighlly over budget, $6,017, due to online CE. Membership dues, whith account for more half of RUSA's revenues, are flat.

RUSQ ad revenues have not vet been posted. Expenses are $20,383 under budget primarily due o timing issues related to web CE. Al this early

slage, RUSA is on track lo meet budget.

Young Adult Library Services Association (YALSA)

Registration for the Symposium has been processed and is the reason both the contribution margin and the overhead are larger than budgeted.
At this pointin the fiscal vear e-courses are right on target for revenue expectation and dues are doing betler than budgeled. Licensed institutes
are off to 2 slow start, but show sigrs of promise. One is booked for March and other bookings are likelv. Revenues for YALS are down slighily,
but so are expenses. YALSA's expenses are close to budget primarily because the new staff posiion has been held open and because expenses
for the Symposium have not yet been processed. Teen Tech Week is an area of concern as no 2008 corporate sponsor has been secured;
however, several organizations have shown inlerest in the smaller vaaémgmm partnershios, _paﬁﬁmm area of concern is ticketed events at
Midwinter and Annual. Registration for Midwinter 09 lickeled events is half of what it was for 2008, 1t s too early in the fiscal year to project how
product and book sales are faring, as those rovailies are only reported in March and August
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ASGETS

LIABILITIES
NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

FOR ADDITIONAL DETAIL SEE SCHEDULE 12

12/31/2008

American Libra

Association

ACTUAL
NOVEMBER 30, 2007

ACTUAL
NOVEMBER 30, 2008

69 488 088

38,848 340
33,156 745

B89 488,088

VARIANCE

60,660,675 (8,827,413)
36,553,807 224,552
24,106,778 (9,051,965)
60,660,675 (8,827,413)




American Library Association
Schedule 6 — Commentary: Balance Sheet - Total ALA
November FY 2009

At November 30, 2008, total assets of $60,660,675 are $8,827,413 less than the 1otal at November 30, 2007. This is a result of
Increases in property, plant and equipment (E). ofisel by a decrease in cash and shori-term investments (A}, inventories (O}, long-
term investments (D) and net accounts receivable (B}

A. Cash and Short-Term Investments: Cash and short-term investments of $19 253,041 at Novermber 30, 2008 are $2.065.402
lower than al November 30, 2007,

Y1D YTD YTD

AVG. BALANCE INTEREST INCOME YIELD

Fy zoos $15,694 008 177,722 4.53%
FY 2009 $15.271.6840 $222,025 4.43%

See Schedule 2 explanation for additional invesiment information.

B. Net Accounts Recelvable: Nel accounts receivable of $3,408,612 at Novernber 30, 2008 are $356 848 lower than the balance
of $3,765,460 at November 30, 2007. The decrease is the result of a lower balance in PBD bi ings, mainly books and graphics
related sales and iMIS billings and a lower reserve for bad debts (which increases net accounts receivable). At November 30,

2008, total trade receivables were $1,848 243 as compared 1o $2,027.650 in FY 2008, Reserves for bad debt decreased
$17.001.

C. Inventories: While net inventories decreased by $542,040, the gross inventory balance decreased by $519,785 to $1,414,678
al Novernber 30, 2008 from $1,934,463 at November 30, 2007. ALA Editions finished goods has a $4,074 decrease and Graphics
Has g 544 481 decrease. ALA Edilions work-iniprogress has an decrease of $479.040. On a net basis, the reserves have
intreased $22 255 at November 30, 2008,

D. Endowment Investments: Long-term endowment investments of $22,617,368 at November 30, 2008 are $8,701,963 lower thén
at November 30, 2007, primarily a8 aresult of markel conditions,

E. Property, Plant and Equipment: Property, plant and equipment, net of depreciation.of 511,348,514 at November 30, 2008 is
$1,794,645 higher than at November 30, 2007 mainly as a result of additions between 2009 and 2008,
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LIABILITIES . At Novemnber 30, 2008, total liabilities of $ 36,553,897 are £224 552 more than tolal liabilities al November 30, 2007 primarily due
10 increaces in (A) deferred revenues meetings and conferences (C) aceounts peyable, and (D) deferred rovenues - membership
dues, oftsel by a decrease in (B) deferred revenues - subscriplions, end (B) deferred revenues — grants and awards.

A Delferred Revenues - Mestings and Conferences: Al November 30, 2008, deferred revenues for meetings and conferences
folaled 855 975 648 a¢ ngmwmwau to §5,7449 ovember 30, 2007 Al November 30, 2008 deferred revenues consisted of
Widwinter, 52,360 882 AASL $441 479, PLA, $811.097, and ACRL, 51,008 157, At November 30, 2007, PLA deposits are

51,807 897 ACH| deposils are $201.465, Annual Conference, 81 472 300 and Midwinter, $2,119.3158

8 wm 14685756 al zﬁmﬁww« 30, maow Wﬁ zaqwﬁgw m&m@ the following mwmﬁm had anﬁwwsﬁ ammmzwm ﬁ,mamn%m Literacy zmmﬁw%
Database, 5243 650, Verizon Adult Lit, $17,343, Dollar General 5586641, Yerizon Literacy Gaming, 5182 682, Seros National
Privacy, $164,587, MacArthur Digital Copyright, $191,478, Carnegie | Love wawémmw $114,687, Gales General OPS,

S447 283 MacArthur Foundation, $15,582, Library Champions, $134,765, 217 Century Fund, $182 857, Gates Technology
Access Study, 51,095,324, NASD, $78,039, and the Scholarship Bash, $260,440. In November 2007, major granis included
Gates General OFS, $121.887, Gates Technology Access Study, $926 432 the Scholarshin Bash, $204,360, Library Champlions,
$122.211, NASD, $32,967, 21* Century Fund, $192,358, Dollar General, $160,537, MacArthur Foundation, $138,181, Gales
Advocacy Training, $2,554,059, and Literacy Network Database, $248.6858.

C.Accounts Pavable: At Novernber 30, 2008, accounts payable folaled $15 833,042 as compared to $14,969,601at November
30,2007 The increase of $863,540 reflects the accrual of payroll related expenses, mainly $244,000 for post-retirement benelits,
and payables for operations.

D, Deferred Hevenues - Membership Dues: Deferred revendes for membership dues at November 30, 2008 are $4,0271.372 a5

il

compared o 53,718,304 at November 30, 2007.

E.  Deferred Revenues - Subscriptions: Deferred revenliés for subseriplions at November 30, 2008 are $3,070.500 a8 compared
to $3,135,628 at November 30, 2007, The decrease of $65,128 is mainly a decrease in Booklist (§61,852), CHOICE, ($76,384),
Book Links (848,146) and Americen Libraries ($2,025) offsel by an intrease in Online Resources (52,757) and Reviews on Cards
{569,766,



APPENDICES - STATEMENTS OF REVENUES AND EXPENSES
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