
1 
 

EBD #2.4 
2014-2015 

 
 

 
 
 
 
 
 

MINUTES 
ALA Executive Board Meeting 

2015 Spring Meeting 
 
 

April 17-19, 2015 
Chicago, IL 

 
 
 

American Library Association 
 

Volume 24 
 
 
 
 
 



2 
 

AMERICAN LIBRARY ASSOCIATION 
 

Executive Board Meeting 
2015 Spring Meeting 

 
American Library Association 

Carnegie Room – ALA Headquarters 
Chicago, Illinois 

 
 
The ALA Executive Board met in the Carnegie Room of the ALA Headquarters in 
Chicago, Illinois from April 17-19, 2015. 
 
PRESENT:  President Courtney Young; President-elect Sari Feldman; Treasurer Mario 
Gonzalez; Immediate Past President Barbara K. Stripling; Executive Director Keith 
Michael Fiels; Executive Board members: Robert Banks, Peter Hepburn, Sara Kelly 
Johns, John A. Moorman, James G. Neal, and Gail Schlachter. Board members Alexia 
Hudson-Ward and Gina Persichini were absent. 
 
The agenda (2014-2015 EBD #9.3.1) is attached as Exhibit 1.  
 
  

Session One 
 

The Board convened at 1:00PM on Friday, April 17, 2015, with President Courtney 
Young presiding. 
 
Agenda Approval 

By consent, the Executive Board approved the agenda for the 2015 Spring ALA 
Executive Board Meeting (2014-2015 EBD #9.3.1, Exhibit 1). Consent agenda  
 
The Board agreed to add a closed session on Saturday, April 18, to discuss the 
General Accounting Office report on the Library of Congress. 

  
Procedural/Consent Items  
The Executive Board approved the following items:  
 

By consent, approved the 2015 ALA Executive Board Midwinter Meeting 
Minutes and Vote Tally (2014-2015 EBD #2.3 and EBD #1.5, Exhibits 2 and 3).  

 
By consent, accepted the following reports: President’s Report (2014-2015 EBD 
#7.5, Exhibit 4); President-elect’s Report (2014-2015 EBD #7.6, Exhibit 5); and 
Executive Director’s Report (2014-2015 EBD #12.22, Exhibit 6). 
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ALA Strategic Planning  
 
Review of Planning Process, Recent Activities, and the Strategic Plan “Umbrella 
Plan” - EBD #12.28 (Exhibit 7): 
President Courtney Young, Executive Director Keith Michael Fiels, and Associate 
Executive Director Mary Ghikas gave an update on the ALA strategic planning process 
and led a discussion on the Strategic Plan “Umbrella Plan.” 
 
The Executive Board and ALA division and round table representatives met in October 
2014 and used an aspirational model to discuss questions related to the three strategic 
directions – advocacy, information policy, and professional and leadership development. 
Further discussions were held via virtual town hall forums and at the 2015 Midwinter 
Meeting, collecting feedback from Council, the Planning and Budget Assembly (PBA), 
divisions, round tables, committees, other member groups, and the larger ALA 
membership. Incorporating the feedback obtained from these various sources, a high 
level document (the Strategic Plan “Umbrella Plan”) has been developed to present to 
Council and the ALA Membership for feedback, following this Spring Meeting. After 
incorporating this last round of feedback, the document will be presented to Council at 
the 2015 Annual Conference for approval.  
 
The structure of the “Umbrella Plan” incorporates elements of the previous strategic plan. 
ALA’s mission, core organizational values, and key action areas are outlined at the 
beginning, followed by an overview of each the three strategic directions. Each overview 
begins with a scope statement that defines the parameters of each strategic direction, 
followed by goals that articulate what success will look like, and ending with strategies 
that outline how the goals will be achieved. In addition to the “Umbrella Plan,” in-depth 
draft implementation plans have been created for each of the three strategic directions.  
These plans detail objectives and tactics that support each strategy and correspond to 
initiatives outlined in the 2016 Budget.  
 
The Board discussed the “Umbrella Plan” in-depth, focusing on language refinement, 
assessment tools and schedules, and development of an appropriate timeframe in which 
to achieve the goals and strategies outlined in the plan. 
 
Advocacy: Draft Implementation Plan - EBD #12.25 (Exhibit 8): 
Cathleen Bourdon, Associate Executive Director, Communications and Member 
Relations, and Marci Merola, Director, Office for Library Advocacy, presented the 
Advocacy: Draft Implementation Plan for discussion.  
 
Staff worked closely with ALA members and member groups to develop the Draft 
Implementation Plan. Feedback collection is an ongoing process, and several productive 
sessions have been held in recent weeks at chapter conferences across the United States.  
 
The Board closely examined the goals and strategies outlined in the plan, focusing on 
language refinement, strategy reordering, assessment tools, and ensuring appropriate 
inclusion of all library types and all categories of library workers. 
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Information Policy: Draft Implementation Plan - EBD #12.26 (Exhibit 9): 
Emily Sheketoff, Associate Executive Director, ALA Washington Office; Alan Inouye, 
Director of the Office for Information Technology Policy; and Barbara Jones, Director, 
Office for Intellectual Freedom, presented the Information Policy: Draft Implementation 
Plan for discussion.  
 
The Board closely examined the goals and strategies outlined in the plan, focusing on 
language refinement, international issues, potential communication platforms, and 
coalition building. 
 
Banned Books Week Poster 
Barbara Jones, Director, Office for Intellectual Freedom (OIF), led a discussion on the 
recent controversy surrounding the 2015 Banned Books Week poster.  
 
The 2015 Banned Books Week poster depicts a woman of color looking through a narrow 
slot in a red circle, with only her eyes showing. The word “readstricted” appears under 
the circle. ALA received several comments expressing concern that the image evokes a 
burqa or a niqab and is potentially offensive to Muslims. Rather than representing a head 
covering, the aim of the campaign is to evoke the universal signage for “Do Not Enter” to 
represent book censorship.  
 
As the controversy unfurled, OIF monitored social media sites in order to understand the 
concerns surrounding the poster and to explain the poster’s actual intent. OIF consulted 
ALA policy and determined to retain the poster, as its withdrawal would constitute 
censorship. However, a decision was made to take the following actions: 

• Provide another poster that does not use the image of a person for those who want 
an alternative to the current poster. 

• Retain the current poster as an option for those who want to use it. 
• Promote the “make your own poster” template that uses the layout and graphic 

elements of the original poster that offers libraries the opportunity to create their 
own posters featuring persons of different ages and backgrounds. 

     
In addition, OIF spoke with the Task Force on Equity, Diversity, and Inclusion, which is 
engaging in community discussions addressing diversity, race, and religion. 
 
The Board adjourned at 5:00 PM.  
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Session Two 
 

The Board convened at 9:00AM on Saturday, April 18, 2015, with President Courtney 
Young presiding. 
 
PRESENT:  President Courtney Young; President-elect Sari Feldman; Treasurer Mario 
Gonzalez; Immediate Past President Barbara K. Stripling; Executive Director Keith 
Michael Fiels; Executive Board members: Robert Banks, Peter Hepburn, Sara Kelly 
Johns, John A. Moorman, James G. Neal, and Gail Schlachter. Board members Alexia 
Hudson-Ward and Gina Persichini were absent. 
 
ALA Strategic Planning  
 
Professional and Leadership Development: Draft Implementation Plan - EBD 
#12.27 (Exhibit 10): 
Mary Ghikas, Associate Executive Director, and Mary Mackay, Marketing Director, 
presented the Professional and Leadership Development: Draft Implementation Plan for 
discussion.  
 
After gathering member feedback on professional and leadership development, 
particularly during the 2015 Midwinter Meeting Kitchen Table Conversations, it became 
apparent that members consider member engagement and the work they do for the 
Association, via service on committees and other member bodies, as professional 
development. While professional development opportunities such as courses and 
webinars are also important to members, they tend to see ALA as one of several 
providers in this arena. Discovering this member focus helped shape the direction of the 
draft implementation plan, which reflects input from stakeholder ALA units.  
 
The Board discussed the goals and strategies outlined in the plan, focusing on language 
refinement, assessment tools, financial concerns, leadership roles for ALA, and the 
integration of ALA’s already-existing sources of continuing education.  
 
The Board moved into closed session. 
 
Report out of Executive Session 
President Courtney Young reported on the April 18, 2015, executive session. 
The Board discussed the General Accounting Office report on the Library of Congress. 
 
Finance & Audit Committee (F&A) Report – EBD #4.22 (Exhibit 11) 
Mario González, ALA Treasurer, reported on the F&A meeting, held April 16, 2015. 
 
FY 2015 Budget Update and Projections - EBD #14.8 (Exhibit 12): 

• Through February, total ALA (all combined funds) reported revenues were $21.3 
million which is $654,834 (-3.0%) less than the budget of $22.0 million. Most of 
the variance was in the General Fund ($770,988), due to lower book sales and 
subscriptions, higher book returns, and conference activity. 
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• March results were distributed at the F&A meeting. The seven month results year-
to-date, through March 31, 2015, reflect total ALA revenues of $27.3 million and 
expenses of $27.0 million for a net revenue of $306,113. General fund revenue 
was less than budget by ($828,114), primarily in Publishing ($360,000) and 
Conferences - Midwinter Meeting ($247,000). Expenses were also lower by 
approximately the same amount. 

• The 2015 Annual Conference is tracking to budget and is approximately 1,000 
registrations ahead of the 2014 Annual Conference in Las Vegas. In addition, the 
ACRL conference brought in revenue of $592,910 over budget. 

• Grants & Awards and Long-Term Investments were also better than budget by 
$189,069 and $193,594 respectively. 

• The fringe rate was originally calculated at 33%, but came in at 28%, resulting in 
a $200,000 saving. 

 
Spectrum Activity Review - EBD #4.18 (Exhibit 13): 
Keith Michael Fiels explained that a review of the 2014 audited financial statements had 
included what seemed to be a reduction on the dollars spent on Spectrum scholarships 
between 2013 and 2014. To address this concern, a full review of the scholarship program 
was conducted. This review included all activities since the program’s inception in 1997, 
the Spectrum Presidential Initiative fundraising effort, pass-through scholarships 
provided by the Development Office, and scholarship recipient impact information from 
the Office of Diversity, Literacy and Outreach Services. 
 
The results of the review have highlighted the complexity of the Spectrum Scholarship 
program. The reduction is the result of a change in the accounting for scholarship per an 
accounting department recommendation and the program officer. This change will 
simplify budgeting and tracking. As such, a change in the accrual for scholarships shifted 
payments out of the 2014 fiscal year. Going forward, the amount listed for scholarships 
under Spectrum will reflect its historic scholarship level. 
 
A positive result of this review was the realization that the Scholarship Bash had 
accumulated reserves in the amount of $530,000, which were available for additional 
scholarships. It was determined that scholarships could reasonably be increased from its 
current level of 50 to 60 for each of the next three years, 2016, 2017, and  2018. It was 
also determined that the capacity to manage the increased scholarship would also require 
additional administrative help. It was determined that $25,000 for additional 
administrative help was adequate for each of the three years.  
 
On the recommendation of the Finance and Audit Committee, the Executive Board  
 

Voted to increase the number of Spectrum scholarships from 50 to 60 for 2016, 
2017 and 2018 and the allocation of $25,000 in deferred revenue for each of these 
three years to support administration of the expanded scholarship program. EBD 
#4.18 
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Indirect Cost Study - 2014: 
F&A discussed the results of the 2014 Indirect Cost Study, in which the 2014 ALA 
audited financial statements, internally generated performance reports, and updated 
allocation information were used in the general analysis. As a result of this discussion, 
additional analysis will be conducted on the study. The results will be utilized in the 2017 
Budget. 
 
Controller’s Report - EBD #4.19 (Exhibit 14): 

• As of February 28, 2015, ALA’s financial position (Net Assets) improved by $4.4 
million (12.9%) to $38.4 million. The most significant influence was the impact 
of improved long-term investment results, which were higher by $4.2 million. 

• ALA has an outstanding loan with JP Morgan Chase in the amount of $9.5 
million. The first scheduled payment of $647,500 was made on July 1, 2013, with 
the next scheduled payment on July 1, 2014. In order to meet this obligation, 
management has been setting aside $50,000 on a monthly basis from the operating 
fund. Interest payments on this obligation are made monthly. It was determined 
that in view of ALA’s strong liquidity ratios and cash position, the timing might 
be good to consider renegotiating its outstanding long-term debt. The finance staff 
will begin the process of investigating options available to the ALA and present to 
the committee various scenarios for refinancing the outstanding loan. 

• In conjunction with the JP Morgan Chase long-term debt arrangements, the 
Association is required to maintain certain financial ratios. As of February 28, 
2015, the ratios are 4.9 and 4.3 respectively compared to the requirement of 1.1. 
These are very positive ratios. 

 
Director of Compliance and Financial Reporting Report - EBD #4.20 (Exhibit 15): 

• Filings (5) related to the Margaret A. Edwards Trust (approximately $850,000 
transferred to ALA to support services to young adults) are in various stages of 
completion. 

• ALA has entered into a contract with BrightKey, a new Warehouse and 
Fulfillment Services provider located in Maryland. ALA is registering for a 
Maryland sales and use tax account and obtaining a sales and use tax license. At 
the same time, ALA will be considering any other areas that may create nexus in 
Maryland. ALA has sales tax licenses in five states and charitable licenses in 38 
states. 

 
FY 2016 Budget Presentation – EBD #14.9 (Exhibit 16) 
ALA Treasurer Mario González and ALA Executive Director Keith Michael Fiels 
discussed the proposed FY 2016 Budget.   
 
The FY 2016 budget proposal reflects the following: 

• The Programmatic priorities approved by Council at the 2015 ALA Midwinter 
Meeting. 

• The draft ALA 2016 Strategic Directions document, which will be considered for 
adoption by the ALA Council at the 2015 ALA Annual Conference. 
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• The three strategic initiatives identified by the ALA Executive Board at the 2014 
ALA Midwinter Meeting and further expanded through three draft 
implementation plans that outline objectives, tactics, metrics, and action 
responsibilities for each of the initiatives. 

• A series of enabling strategies which support and advance the programmatic 
priorities and strategic initiatives. 

 
Overall Budget Highlights: 

• The overall ALA budget of $50,691,792 is an increase of $1,166,310 over the 
2015 budget. 

• The General Fund budget of $29,363,944 is flat as compared to $29,468,008 for 
FY 2015. 

• The budget includes a two percent compensation increase for ALA staff. 
• The budget includes $250,000 in investment income to support the strategic 

initiatives and enabling strategies. 
• The budget includes the addition of 1,200 new organizational members as part of 

the new ALA/United for Libraries group membership arrangement. 
 
Major Investments and Initiatives Highlights: 

• The Communications & Member Relations department will become the Advocacy 
and Member Relations department, divided into two clusters: the Advocacy 
Group and the Membership Group. This will strengthen the Association’s 
advocacy focus and more accurately identify its role for members and others. The 
department Associate Executive Director (AED) will coordinate association-wide 
advocacy efforts. 

• The Washington Office, coordinating with other departments, will strengthen the 
Association’s legislative advocacy impact through hiring of a Grassroots 
Communications Specialist, increasing participation in the National Library 
Legislative Day 2016, and developing a cadre of public policy advocates through 
the Policy Revolution! initiative. 

• President-elect Sari Feldman’s presidential year initiatives will focus on the theme 
of “The Library Profession Transformed.” A marketing communications 
campaign will be developed to elevate awareness of contemporary library work to 
advance ALA’s advocacy agenda with messaging from the campaign available for 
use by libraries and library supporters to advance locally, state-wide, and 
nationally. 

• Increased support for the Center for the Future of Libraries will allow the Center 
to continue its work in identifying trends that will impact libraries of all types, to 
stimulate and support innovation in libraries, and to model new forms of member 
engagement in the work of the Center. 

• ALA divisions and offices will develop and work on a variety of initiatives and 
programs related to advocacy.  
 

 
 
 



9 
 

Enabling Strategy Investments Highlights: 
• ALA will move towards more evidence-based advocacy efforts, using the metrics 

identified through the three implementation plans to determine the impact of 
efforts and to improve programs going forward.   

• Staff and member leaders are utilizing the aspirational, forward/outward-facing 
tools from the Libraries Transforming Communities project, supported by the 
Gates Foundation, to change the way that committees and other groups work 
together. The Spectrum Advisory Committee of the ALA Committee on Diversity 
has been an early adopter in this area. 

• The budget includes additional staffing in the Office for Library Advocacy and 
the new Office for Public Awareness. It also maintains support for the 
strengthened staffing configuration in the Washington Office to support the 
information policy initiative (five positions upgraded in the Office for 
Government Relations and the Office for Information Technology Policy in 
2015). It also provides for additional staffing in Member Programs and Services 
to support professional and leadership development. 

• Reduction of the attrition factor built into the FY 2016 budget will provide 
$34,000 in funding across the Association to help support ALA staff 
development. 

• ALA Membership Development (CMR) will undertake several new revenue 
generating initiatives in FY 2016, including a joint ALA-division membership 
development program, a program to build student membership, and a program to 
grow organizational members. 

• ALA Information Technology & Telecommunications (ITTS) will pursue several 
initiatives to improve and enhance the Association’s technology infrastructure. 

• In May 2014, the Bill and Melinda Gates Foundation announced it would wind 
down its Global Libraries (GL) initiative. GL has identified three lead legacy 
partners to whom they expect to make limited-life, project support grants as part 
of the wind-down. PLA is one of the legacy organizations and PLA staff and 
leadership are currently developing its grant proposal with GL and Legacy 
Partners IFLA and TASCHA. It is anticipated that funding will be received in 
spring 2016. This funding may have significant impact on PLA’s budget. 

 
On the recommendation of the Finance and Audit Committee, the Executive Board  
 

Voted to forward the Preliminary FY 2016 Budget Proposal to the Budget 
Analysis and Review Committee (BARC) for further analysis and review.  The 
Board affirms the strategic directions of this budget and requests that BARC 
report back on its analysis at the 2015 Annual Conference in San Francisco. EBD 
#14.9 

 
Accreditation: AP3 Revisions – EBD #12.23 (Exhibit 17) 
Associate Executive Director Mary Ghikas presented the Committee on Accreditation’s 
(COA) proposed changes to the Accreditation Process, Policies, and Procedures (AP3) 
for Board approval. 
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COA proposed three changes to the appeals process: 
• The decision to withdraw accreditation will be made public, even if the institution 

appeals the decision, in which case it will be publicly listed as “withdrawn, 
pending appeal.” (AP3, section IV.4.2) 

• A new filing fee for appeals of $2,500 will be implemented. (AP3, sections IV.7.3, 
I. 23.1, and I.23.2) 

• The size of the Appeal Review Committee (ARC) will be reduced to three 
members and two alternates.  COA also recommends removing the requirement 
that alternates must participate in the hearing, unless needed to replace a 
designated ARC member. (AP3, section IV.6.3) 

 
Since COA is currently engaged in an ongoing review of accreditation process issues, the 
Board agreed to revisit the third proposal after more discussion has occurred. 
 
The Executive Board 
 

Voted to approve the following changes to the Accreditation Process, Policies 
and Procedures (AP3), as recommended by the ALA Committee on 
Accreditation, to be reflected in the 4th edition. (EBD #12.23) 

• Recommendation 1: Changes to IV.4.2 (Confidentiality of program status 
during appeal) 

• Recommendation 2: Changes to IV.7.3 (Expenses) and I.23.1 (Schedule of 
fees) 

 
Accreditation Subcommittee Report  
Immediate Past President Barbara Stripling reported on recent activities of the Executive 
Board’s Accreditation Subcommittee. 
 
The Accreditation Subcommittee will meet with the Association for Library and 
Information Science Education (ALISE) Committee on Accreditation Reform in 
Education (CARE) on May 18, 2015, in New York City and on June 25, 2015, in San 
Francisco. Board members are welcome to attend the meetings. The two groups will 
continue the discussion that began at the 2015 Midwinter Meeting and will explore 
questions and concerns related to ALA accreditation, focusing on communication, 
standards, and process. The specific aim of the two meetings is to determine next steps 
and to assign responsibilities to subcommittee members, the Committee on Accreditation, 
and ALA staff.  
 
Libraries Transforming Communities – EBD #12.21 (Exhibit 18) 
Deborah Robertson, Executive Director, Public Programs Office, and Mary Davis 
Fournier, Deputy Executive Director, Public Programs Office, gave an update on the 
grant-funded Libraries Transforming Communities initiative. 
 
Libraries Transforming Communities seeks to strengthen the role of librarians as core 
community leaders and change agents. With a grant from the Bill & Melinda Gates 
Foundation and in partnership with the Harwood Institute for Public Innovation, this two-
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year initiative addresses a critical need within the library field by developing and 
distributing new tools, resources, and support for librarians to engage with their 
communities in new ways. The project will be completed in December 2015, but beyond 
that, ALA will continue to provide tools and support to community engagement projects 
for libraries of all types. 
 
The first goal of the initiative is to intensively train a cohort of 50 library professionals 
and volunteers representing 10 geographically and socioeconomically diverse libraries 
nationwide. ALA views this as a learning initiative and is interested in the effectiveness 
of the Harwood Institute’s approach as an array of community engagement tools that are 
suitable for use in libraries and by library professionals. The cohort underwent intensive 
training and has been implementing Harwood’s turning outward approach. Most of the 10 
libraries have completed the community conversation aspect of the project and have 
created engagement action plans to be implemented in the next four to six months. 
Findings indicate that members of the cohort see their library culture shifting to a more 
community-oriented focus and they feel the training has increased their ability to 
effectively facilitate community conversations. They also note an increased ability to 
identify and collaborate with community partners.  
 
The second goal seeks to develop an array of accessible tools and virtual opportunities for 
facilitated and self‐directed learning. These include the “Getting Started” workbook and 
website, individual resource downloads, webinars, and conference sessions. So far, 9,000 
unique resource downloads have occurred.  
 
The third goal involves building support, visibility, and buy‐in for the work of libraries as 
agents of community innovation and change. This is accomplished by influencing the 
national dialogue about libraries, achieving strong pockets of media coverage in cohort 
communities and amplifying stories of library community engagement out in the field. 
The Public Library Association (PLA), the Public Information Office (PIO), various state 
chapters, and the larger ALA membership are contributing to this effort.  
 
The fourth goal aims to train ALA staff and member leaders in the Harwood approach to 
community engagement and the “turning outward” orientation, via training, practice, and 
fluency. Examples of the implementation of this goal include professional development 
sessions, Kitchen Table Conversations at conferences, and internal working groups. 
 
  



12 
 

Session Three 
 

The Board convened at 10:45AM on Sunday, April 19, 2015, following a closed session, 
with President Courtney Young presiding. 
 
PRESENT:  President Courtney Young; President-elect Sari Feldman; Treasurer Mario 
Gonzalez; Immediate Past President Barbara K. Stripling; Executive Director Keith 
Michael Fiels; Executive Board members: Robert Banks, Peter Hepburn, Alexia Hudson-
Ward, Sara Kelly Johns, John A. Moorman, James G. Neal, and Gail Schlachter. Board 
member Gina Persichini was absent. 
 
Report out of Executive Session 
President Courtney Young reported on the April 19, 2015, executive session. 
The Board heard the legal update, conducted the review of legal counsel, and selected an 
Endowment Trustee (CBD #13). 
 
Washington Office Report – EBD #12.24 (Exhibit 19) 
Emily Sheketoff, Associate Executive Director, ALA Washington Office, provided an 
update on activities that have occurred since submitting her written report. 
 

• National Library Legislative Day will be held on May 4-5, 2015.  Participants will 
receive advocacy tips and training, along with important issue briefings prior to 
meetings. Registration is up to 366, with every state represented except Utah. 

• The Senate Committee on Health, Education, Labor and Pensions (HELP) met to 
debate, amend, and vote on the Every Child Achieves Act of 2015, a bill that 
would reauthorize the Elementary and Secondary Education Act (ESEA), 
formerly known as No Child Left Behind. HELP adopted Senator Sheldon 
Whitehouse’s amendment to amend Title V of ESEA establishing “effective 
school library programs” as an eligible use of funds under a program for literacy 
and arts education. HELP passed the bill unanimously. It will next be taken up by 
the full Senate, although a date is not yet known.  

• The Fair Access to Science and Technology Research Act (FASTR) will soon be 
debated in the Senate. The bill would ensure that all submitted manuscripts are 
preserved in a stable digital repository maintained by the funding agency or in 
another suitable repository that permits free public access, interoperability, and 
long-term preservation. 

• Section 215 of the USA PATRIOT Act is set to expire if no legislation is 
introduced to reauthorize it by June 1, 2015. Section 215 allows the government 
to secretly request and obtain library records for large numbers of individuals 
without any reason to believe they are involved in illegal activity. The 
Washington Office advocates eliminating, or at least modifying section 215, and 
the Obama Administration appears to be supportive of at least modifying it.  

• The Institute of Museum and Library Services (IMLS) will hold a series of three 
stakeholder convenings over the next few months to engage with library and 
archives professionals. The first will address the state of digital services in 
libraries and archives, as well as barriers to broader access to digital resources for 
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all Americans. The next two convenings will address learning in libraries and 
engaging communities. IMLS will capture input to move the field forward and 
further develop its strategic priorities. 

• The Department of Labor released the regulations for the Workforce Innovation 
and Opportunity Act (WIOA) and libraries are named eligible entities. 

• In March, the ALA Washington Office hosted a conference call with several 
Internal Revenue Service (IRS) officials to discuss problems and issues 
surrounding the distribution of 2014 tax forms and instruction publications to 
libraries. Nearly 100 library leaders participated in the call. The IRS is calling for 
library leaders to comment on ways to improve the Tax Forms Outlet Program 
(TFOP). They have also funded a committee to facilitate changes in the 
distribution for the future. 

 
Keith Michael Fiels discussed the $2M IMLS National Leadership Grant awarded to a 
joint initiative of the Digital Public Library of America (DPLA), Stanford University, and 
the DuraSpace organization. Nicknamed Hydra-in-a-Box, the project aims to foster a 
new, national, library network through a community-based repository system, enabling 
discovery, interoperability and reuse of digital resources by people from this country and 
around the world. It is important for the Board to discuss ALA’s potential role in this 
initiative. 
 
Development Office Report – EBD #6.3 (Exhibit 20)  
Kim Olsen-Clark, Director, ALA Development Office, provided an Association-wide 
overview of grant-related activities, as well as information on grant opportunities and 
grants in development 
 

• The Public Library Association (PLA), YALSA and the Association for Rural & 
Small Libraries (ARSL), and ALA’s Office for Diversity Literacy and Outreach 
Services (OLOS) and ProLiteracy submitted applications to IMLS for the Laura 
Bush 21st Century Librarian Program. So far, IMLS accepted the OLOS/ 
ProLiteracy application, which aims to develop online training and supporting 
resources to better equip librarians and library staff to serve adult learners. 

• On January 29, 2015, ALA President Courtney Young, ALA President-Elect Sari 
Feldman, and ALA Executive Director Keith Michael Fiels met with Library 
Champions and other business leaders to discuss ALA’s advocacy planning and 
its new strategic direction for the public awareness campaign. Further meetings 
will be held at the 2015 Annual Conference in San Francisco. 

• FY 2015 donations and grants are ahead of last year’s totals by approximately 
$800,000, primarily due to large gifts for the Lippincott Award and a gift from 
Craigslist Charitable Fund. 

• Beatrice Pasqual Wallace of the Seattle Public Library System joined the ALA 
Legacy Society and will be donating to the Spectrum Scholarship Fund. The total 
number of Legacy Society members is 64 and the Development Office anticipates 
$6.5 to 7 million in closed gifts of the $15 million 15x15 Planned Giving 
Campaign goal to be reached by December 31, 2015.  
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Endowment Trustees Report – EBD #13.3 (Exhibit 21) 
Senior Trustee Rod Hersberger, via conference call, provided the most recent position of 
the portfolio, its managers, and their performance. 
 

• The endowment fund is at $40,629,904, as of March 31, 2015. Despite recent ups 
and downs in the market, the fund is expected to be up by around 8% this year. 
Issues impacting the market include unstable geopolitical events around the 
world and low oil prices causing unemployment in the oil sector. 

• ALA members requested to view the holdings of the top five portfolios and these 
are provided in the EBD #13.3. 

• The Trustees hold their meetings in New York City in order to learn from the 
investment industry talent available there. At their most recent meeting, the 
Trustees met with a representative from the Blackstone Group who explained 
how an endowment of ALA’s size can participate in the private equity 
investment market. 

 
Board Effectiveness 
Immediate Past President Barbara Stripling commented on the Board’s effectiveness 
during this meeting.  
 
The Board adjourned at 12:00 PM.  
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