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The information below represents the report of the Budget Analysis and Review Committee 
(BARC) activities since the Annual Conference in Washington, DC. BARC met for two days on 
September 30 and October 1, 2010 at ALA headquarters in Chicago.  
 
In the course of addressing the business issues facing the Association, the committee discussed a 
wide range of topics. Some of the more important topics included the following: 
 

• BARC Orientation 
• FY 2010 Budget Review, 1st Close Results – BARC #5.3 
• Final FY 2011 Budget Update – BARC #26  
• New Business Development 
• PBA and Finance Workshop Content 

 
 
BARC Orientation: 
 
As a result of two new members being appointed to the committee, in addition to being an 
excellent opportunity for continuing education, an orientation was conducted. New members to 
the committee were welcomed and given a detailed synopsis of the committee’s purpose, how it 
fits within the organization, how it operates, important relationships (Council, Executive Board, 
Divisions, etc.), each member’s responsibilities and some of the best practices used for liaison 
success. The session served as an excellent refresher and opportunity to further an understanding 
of some of the committee’s best practices.  
 
 
FY 2010 Budget Review – BARC #5.3: 
 
G. Calloway provided the committee with a review of the fiscal year end results based on the 1st 
close and the preliminary 2nd close results. He noted that staff is in the middle of the closing 
process and that the auditors will be in the offices to conduct the audit in November 15th.  
 
The first item was to recognize the accounting staff for their efforts to capsulize the information 
related to the year-end close process. Their efforts are considered significant in view of the issues 
that were addressed during the year.  
 
Total ALA – 1st close: Total ALA revenues for the fiscal year-end results were $51.5 million, 
which is 4.9% or $2.5 million less than budget of $54.0 million and compares to $53.7 million 
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last year. Accounting for most of the underage against budget was the General Fund, which was 
down by $1.8 million at $26.3 million or 6.7%, Grants & Awards by $862,774 or 10.7% and the 
Divisions by $332,877 or 2.1%. The General Fund was impacted by lower revenue from 
Publishing ($704,728), Conferences ($806,889) and Dues ($174,922). Note however that despite 
being less than budget, these revenues were $28,191 more than projections. On the plus side 
Interest Income of over budget by $386,111 or 72.0% at $922,683. 
 
Total ALA expenses for the period were $49.2 million compared to budget of $54.4 million and 
$53.0 million last year. This was 9.7% or $5.3 million less than budget. Significant savings were 
realized in the General Fund ($2.0 million) at $26.1 million, the Divisions ($2.0 million) at $14.4 
million and Grants & Awards ($862,774) at $8.1 million. Expenses savings in the Divisions were 
lower still from projections of $15.2 million by $790,532. Additionally, total expenses were 
lower than projections by $2.0 million or 3.9%. On an overall basis the net result was excess 
revenues over expenses of $2.3 million. 
 
Total ALA – 2nd close addendum to EBD #14.3 commentary only: From this point forward the 
budget discussion focused on the General Fund. Committee members were lead through a review 
of the budget adjustments that were made at mid-year in order to achieve a balanced budget. 
After the February financials were reviewed management General Fund revenues were projected 
to reach $26.1 million which was $2.0 million less than budget. The revenue shortfall was a 
result of lower expected Publishing revenues, which were projected to be $962,749 less than 
budget due to cuts in library materials budgets, continued industry consolidation, and cuts in 
advertising. There were also lower projections for Conference revenue of $900,730, Dues of 
$85,000 and Other $52,000. As a result of lower expected revenues General Fund expenses were 
to be reduced to $26.1 million. The actions recommended by management to cover the revenue 
shortfall included reduced payroll of $734,000 related to open positions, Travel of $149,000 and 
Publishing related production savings of $527,000. These expense reductions were expected to 
be offset by higher professional service fees, overhead and higher operating expenses bringing 
the total down to $1.1 million. Approximately $560,000 was related to a potential two week 
furlough. The balance of the projected shortfall was to be offset by $440,000 from the General 
Fund operating net assets. 
 
G. Calloway highlighted the 2nd close results in a few areas. The Midwinter Meeting did not 
meet its net revenue target of $57,516 with actual results of $4,575 as total revenue was under 
budget by $173,832 at $2.5 million, primarily from lower exhibit rentals ($81,869), registration 
($54,281) and advertising ($45,744). Annual Conference met its net revenue target despite lower 
than budgeted revenues as a result of improved expense savings. Dues were down by $87,000. A 
major positive contributor was the improvement in interest income, which was over budget by 
$178,000 due to prudent and strategic moves in the bond portfolio. 
 
As a result of the second close information G. Calloway reported that the General Fund net 
income will be about $304,000. At this point, because of the larger than expected net income, 
management will be recommending the award of an Organizational Incentive to staff. The 
following actions were taken: 
 

BARC recommends to the Executive Board that an organizational incentive of an 
amount equal up to one week salary plus benefits be awarded to all staff as of 
August 31, 2010.  
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G. Calloway closed by stating again the amount of hard work by all staff in helping to bring in a 
positive net revenue for the fiscal year, particularly in view of the mid year adjustments that 
needed to be made. 
 
 
Final FY 2011 Budget – BARC  #26: 
 
G. Calloway highlighted for the committee changes to the FY11 budget since the Annual 
Conference. It was noted that the economy is still in flux and showing signs of improving, but 
that the library community is expected to continue experiencing negative impacts for the 
foreseeable future. As a result, management made several additional adjustments to the budget to 
reduce both revenue and expenses. Some of the changes include the following: 

 
• Incorporated approved grants received after AC 
• Modified Division budgets based on their board’s recommendations 

 
After a discussion of the budget changes since Annual Conference the following action was 
taken: 
 

BARC recommends to the Executive Board approval of the final FY 2011 Budget, 
2010-2011 BARC #26, which includes all the motions (attached). 

 
 
New Business Development: 
 
BARC went into closed session to discuss new business opportunities. The business advisory 
group consisting of Jim Neal, Rod Hersberger, Keith Michael Fiels, Robert Walton, Susan 
Epstein and Jim Fish will meet October 11 to further discuss the opportunities that are currently 
available.  
 
The new business opportunities based on: 
 

1. Identifying new markets for current products/services 
2. Exploring merger/acquisition opportunities 
3. Evaluate the feasibility of investment in new business product/services 

 
  
Finance Workshop: 
 
The workshop is viewed as ALA’s educational opportunity for those members interested in how 
ALA’s finances work, as well as, providing those member leaders who are new to their positions 
the basis of financial responsibility. The feedback from the previous session suggests that 
changes made last year in terms of its structure and material covered was successful but still need 
more refinement. Because ALA is a complex organization, it was felt that having an 
understanding of the budget was vital. In addition to understanding the budget process, the 
importance of making mid year forecasting/projections was important. The committee decided to 
provide “Best Practices” as it relates to the ALA budget process. Items to be included are: 
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                                   Budgeting “Best Practices” 
                                   Mid year forecasting 
                                   Use of Income i.e. reinvesting in programs 
                            
Several units – ACRL, ALCTS, NMRT - within the Association were identified as having 
excellent processes in budget development and projections. They will be approached regarding 
their possible participation in this year’s program. In addition to the content it was determined 
that there needed to be more interaction between the attendees and the presenters. 
 
 
Planning and Budget Assembly:  
 
The committee discussed the structure of the PBA meeting. The attendees include divisional, 
round table, council and committee representatives. The purpose of this meeting is to begin the 
clarification of the budget work of the Association that reaches beyond the current fiscal year. 
The formal program will include the following: 
 

• President Elect’s President’s program 
• FY10 Year-End Review  
• FY11 Budget Update 
• Strategic planning - 2015 

 
It is envisioned that the PBA gives the attendees a venue for open and honest discussion of issues 
facing the Association, the profession and libraries. It also provides the ability to pick up on all 
the topics discussed and give them an opportunity to further spread the buy-in outside of the 
meeting room i.e. other constituents. 
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