2009-2010 EBD #3.1
2009-10 BARC #26

TO: ALA Executive Board
Budget Analysis and Review Committee (BARC)

DATE: September 29, 2009

ACTION REQUESTED:
Approval of the Final FY 2010 Total ALA Budget

ACTION REQUESTED BY:
Gregory L. Calloway, AED, Finance
Sandra Lee, Director, Planning & Budgeting

BACKGROUND/OVERVIEW:

At the Annual Conference meeting in Chicago, IL, the ALA Executive Board and Council
received and approved the total ALA annual estimate of income for the fiscal year 2010.
The approved budget included Preliminary revenue estimates for all funds. At this fall
meeting, budgets for the divisions, grants and awards and long-term investment funds

are presented for final approval.

Since the Annual Conference, some of the adjustments include:

¢ Revised dues revenue targets.

e Modified Divisions budget based upon recommendations by their respective
boards.

e Incorporated approved grants received following the Annual Conference.

DRAFT OF MOTION:
The motion for the Executive Board’s consideration will be presented by the

Finance & Audit Committee report to the Board on Saturday, October 24, 2009:

BARC recommends to the Executive Board approval of the Final FY 2010
General Fund Budgetary Ceiling of $28,094,505 including a $1,726,407
net asset transfer to offset the Plant Fund net operating expenses.

BARC recommends to the Executive Board the elimination of 9.6 FTEs from the

General Fund table of Authorized Positions in FY 2010.

BARC recommends to the Executive Board approval of the Final FY 2010
Divisions Budgetary Ceiling of $25,281,015.

BARC recommends to the Executive Board a $310,813 transfer from the Division

Fund to offset the Plant Fund net operating expenses.



BARC recommends to the Executive Board approval of the Final FY 2010 Round
Tables Budgetary Ceiling of $1,146,880.

BARC recommends to the Executive Board approval of the Final FY 2010 Grants
and Awards (Restricted Fund) Budgetary Ceiling of $8,959,538.

BARC recommends to the Executive Board approval of the Final FY 2010 Long
Term Investment Fund (Endowment Fund) Budgetary Ceiling of $616,796
including $97,474 capital gain to be allocated for funding the ALA Spectrum
Initiative and a transfer of $94,936 interest and dividends from the Endowment
Fund to the General Fund in accordance with Policy 8.5.1.

BARC recommends to the Executive Board approval of the Final FY 2010 total
ALA Capital Budget of $2,156,539.

BARC recommends to the Executive Board approval of the Final FY 2010
General Fund Small Division allocation of $82,468 - $24,711 for ASCLA and
$57,757 for ALTAFF.

BARC recommends to the Executive Board approval of the Final FY 2010 Total
ALA Budgetary Ceiling as follows:

General Fund $ 28,094,505
Division Fund 25,281,015
Round Tables 1,146,880
Grants & Awards 8,959,538
Long Term Investment 616,796

TOTAL $64.098.734

Note: No transfers from Division operating fund balances to Long Term Investments is
recommended for the FY 2010 budget at this time.

The following is a recap of budget modifications highlighted by fund.

GENERAL FUND

The FY 2010 General Fund revenue (annual estimate of income) budget of $28,094,505
is $220,000 under the Annual Conference presentation due to the adjustment of dues
revenue. Personal member dues were adjusted down based on actual performance in
FY 2009 and in anticipation of regular membership renewals through FY 2010.
Organizational member dues were adjusted up in response to implementing the first
year of the 2-year phased in dues increase passed by Council at Annual 2009. The
majority of the impact of the organizational dues increase will be felt in 2011. Corporate
(Special) dues were decreased based on actual performance in FY 2009 and in
anticipation that the number of exhibitors in FY 2010 will continue to be lean.
Adjustments were also made to expense lines where revenue drives an expense ratio.
Quarterly projections will be provided throughout the year for revenues and expenses.
Plans for monitoring the budget include monitoring conference revenue, Publishing and
dues income while continuing to maximize interest income. The Publishing and
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Conference (Midwinter and Annual) net revenue is budgeted at $1,123,461 and
$1,242,327, respectively, which in addition to net dues income of $5,923,400,
represents the primary funding to support ALA operation and programs.

The General Fund expense budget is $28,094,505. Approved budget items include:
depreciation on new equipment and indirect cost rate of 24%. After further review of the
summer budget, the unallocated expense of $337,454 was allocated to various budget
adjustments including the reduction in dues, salary updates, amortization updates and
division OH reduction. [Note: payroll and related expenses represent 52.6% of total
expenses at $14,766,583 and does not include any merit increase.

Contingency plans have been developed for potential short fall due to economic
conditions.

DIVISION FUND

Total division revenues are budgeted to reach $16,068,801, which is $181,800
decrease from the preliminary budget approved by Council of $16,250,601. Several
divisions made revenue adjustments. PLA increased revenues by $42,000; ACRL
decreased revenues by $93,000; AASL decreased revenues by $53,000; LAMA
decreased revenues by $12,000; ALTAFF decreased revenues by $10,000; LITA
decreased revenues by $30,000, and ALSC decreased revenues by $25,000.

Based upon the total division FY 2009 budgeted ending net asset balance of
$9,212,214 coupled with the FY 2010 budgeted revenues of $16,068,801, the total
division budgetary ceiling for Executive Board action is $25,281,015. Division expenses
are budgeted to reach $16,392,739 including $1,896,562 in overhead and $31,125 in
taxes. Several divisions made expense adjustments to the budget with a total of
$34,000 decrease since Annual Conference. PLA decreased expenses by $47,000;
ACRL increased expenses by $31,000; AASL decreased expenses by $34,000; ASCLA
increased expenses by $12,000; ALCTS increased expenses by $8,000; ALTAFF
increased expenses by $22,000; LITA decreased expenses by $41,000, ALSC
increased by $5,000 and YALSA increased expenses by $13,000.

Divisions in total budgeted to decrease their net asset balance by $323,938 mainly due
to upfront costs for ACRL national conferences in FY 2011 and CHOICE office building

expenses.

In the summer version, Division requested transfers to the long-term investment
account include: ACRL $300,000, AASL $50,000, RUSA $50,000, LITA $50,000, and
ALSC $100,000 with a total of $550,000. However, no transfer is recommended at this
time.

Small division support totals $82,468. Small division transfers consist of the following:
ASCLA will receive $24,711 and is expected to end the year with $37,137 in net assets;
and ALTAFF will receive $57,757 and is expected to end the year with $75,595 in net
assets excluding FOLUSA net assets balance transfer.



ROUND TABLE FUND

Total revenues are budgeted at $356,005. Preliminarily, all round tables appear to have
positive net assets ending FY 2010 except FAFLRT in the budget basis. Round Table
net assets are budgeted to end FY 2010 at $771,409. The final budgetary ceiling for
approval is $1,146,880, which includes, in addition to the FY 2010 revenue estimate of
$356,005, the FY 2009 budgeted net assets of $790,875.

In the summer version, EMIERT requested $49,999 transfers to the long-term
investment account. However, no transfers are recommended in the Fall version for
EMIERT.

PLANT FUND

The Plant Fund budget includes the Headquarter, Washington Office, and CHOICE
office building expenses. The Plant Fund Expenses are budgeted at $2,037,220 and it
includes the Headquarter building expenses of $1,287,361 which includes Building &
Maintenance Unit of $823,428; the Washington office building expenses of $439,046;
and the CHOICE office building expense of $310,813. The General Fund will transfer a
total of $1,726,407 to offset the Plant Fund operating expenses related to Headquarter
and Washington Office buildings. The CHOICE operating Fund will transfer a total of
$310,813 to offset the Plant Fund operating expenses related to the CHOICE Office
building.

GRANTS and AWARDS

The final FY 2010 Grants and Awards fund provides $8,959,538 in funding from
government and non-government sponsored programs. The extension of Gates
Foundation General Operating Grant of $97,000 is added to the Fall version of the
Grants and Awards budget with related overhead of $14,550.

The Grants and Awards budget includes funding related to the Campaign for America’s
Libraries ($300,000, of which $179,750 will be funded from the Library Champions and
$120,250 from outside funding). Also, proposed grants of $420,000 with estimated
$70,000 related overhead are included in the FY 2010 budget.

LONG-TERM INVESTMENT FUND

FY 2010 capital gains are budgeted to grow 2.5% and interest and dividends at 2% for a
total return of 4.5%, yielding an estimated $1,301,931 in total return. Spectrum interest
and dividends are budgeted to yield $118,324. In order to support both scholarships
and other expenses, a total of $97,474 in capital gains will be used to fund total
Spectrum expenses of $140,090. Spectrum expenses included $60,000 scholarships
for 12 (FY 2010) scholars, $18,000 institute expenses for 12 (FY 2009) scholars,
$35,090 bank service fees and $27,000 Spectrum recruitment and development
support. Interest transfer to the General Fund is budgeted at $94,936.



CAPITAL BUDGET

Capital expenditures for FY 2010 are budgeted at $2,156,539 as compared to
$3,973,535 in the FY 2009 revised approved capital budget which included CHOICE
building of $2,120,000. Expenditures related to the association management system,
include the $1,024,066 of software and $203,500 related hardware costs representing
year thirteen of implementation. In addition, the capital budget includes $31,666
computer related, $50,291 furniture and equipment, $444,500 other building related
investments and $150,000 publishing work-in-progress capital transfers. For divisions,
the FY 2010 capital expenditures included $145,166 on-line software development,
$5,050 computer related, and $2,300 furniture and equipment.. A $100,000 capital
contingency budget has been allocated in FY 2010.

2010 BUDGET MEMO FALL 2009.DOC
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