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NMRT Board Member Final Report

1. Office Name: Fundraising Coordinator
2. Office Term (Date: Ex. 2005-2006): 2013-2015
3. Discuss/summarize your involvement with your committees this year: 

Most of my involvement has been with three groups:

1. (ALA):  I contact ALA Liaison (Kim Redd) and ALA Development during every step of the vendor contact/solicitation phase and check in with them when funds are secured.  Most communications start and end with Kim.

2. (outside ALA/NMRT): I worked during my term extensively with vendors (such as Mango who sponsored a new grant award);  JSTOR/ITHAKA, who I began conversations with about sponsorship/support, and members of the Exhibits Roundtable who I visited at conferences.

3. (NMRT): I helped provide background and contact information to the NMRT Professional Development Grant Award Committee regarding the named grant award and helped in developing ideas to thank and recognize the vendor for their support.  I report to the NMRT President and have had contact with the NMRT Executive Board, participating in meetings and discussion.

4. Based on your year’s experience in this office, what future directions do you see your office or NMRT needing to take this year or the following year? 

I recommend that future directions for fundraising concentrate on three areas:
1. Making contacts with potential vendors to sponsor events and grant awards.  (This should be one key activity during the first phase of the next Fundraising campaign. Working with ALA contacts can be very slow, so it is important to start early and keep the communication flow going even when it is stalled for several weeks or months). Vendors move quickly, unfortunately ALA does not always. 

2. Working on smaller scale “theme-based” fundraising with committees that engage our members and reach out to new librarians.  This alignment with the President’s Theme, Emerging Leaders projects, or even the ALA Presidential theme, can be powerful and a fun way to get smaller scale support from those we are closest to in the organization (our NMRT members and new librarians).  We should capitalize on our large membership and the energy and enthusiasm of new librarians to bring in smaller donations and /or build our brand via marketing materials, swag, NMRT merchandise. (These are ideas that have been discussed, but once again working within the larger organization of ALA has its limitations as we need to make sure we are not competing with the larger membership campaigns or fundraising goals of ALA. Also, we do not have the flexibility to go “out on our own” in a Kickstarter kind of fashion).  This demands creativity on the part of the Fundraising Director as well as the NMRT Board.
3. Complete the circle by connecting in meaningful ways with ALA staff, our vendors, and our members/potential members via events, better communications, fun social media campaigns, high impact programming, visibility at conferences, and awareness at the library school level.  In this area we need to: engage, show value, secure commitment, and thank people for their support. This needs to be a continuous flow/process that is catalyzed by fundraising but owned by all in NMRT.

5. What tips or hints do you have that might help your successor carry out the duties of this office?

1. Forge a strong relationship with two people: NMRT President and ALA Liaison. Get comfortable working with them, emailing them, brainstorming with them, asking questions, (sometimes even nagging them)! (
2. Connect with vendors currently working with NMRT and keep communications open, engaging, etc. Listen to them and be reliably responsive (even when you may be stuck waiting on an answer elsewhere, keep them happy!)

3. Make contact with the event planning committee chairs to ensure that awardees connect with the vendors that sponsored them.

4. Be creative, and don’t get too disappointed at the pace of progress in a large organization.

5. Try to attend conferences. (I had conflicts with several conference opportunities in the last year of my appointment, and I really felt I missed out on connecting with NMRT folks/vendors, etc.)

6. Please address the role of the board member as coordinator. For example, projects between membership promotion, diversity & recruitment and student outreach would need to be coordinated. How might activities such as this be handled by board members efficiently and smoothly? Your thoughts here will be most helpful for future boards.
I think it would be great to have a collaborative workspace for ALA/NMRT committees beyond Connect. Something a little more dynamic and accessible where we could meet virtually, share documents, brainstorm, and do more regular communication activities.  I have used project management systems for other projects and I think real time updates of activities might help keep projects moving faster than waiting for conference (face to face meetings). 
I also think we need to find a way to better highlight NMRT fundraising online. We should consider some kind of promotional "Support NMRT!" kind of web page where we could compile all of our opportunities to support NMRT through financial/corporate/in-kind/sponsorship. I think this would be helpful resource as well as providing transparency for our fundraising activities across all of the groups involved.
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