Draft RBMS Executive Committee Agenda
ALA Annual Conference 2014, Las Vegas
Monday, June 30, 8:30-11:30

Las Vegas Convention Center, Room N119

Please note that chairs of committees, discussion groups, and task forces, as well as liaisons to other groups and
organizations give their reports at the RBMS Information Exchange (Sunday, June 29, 3:00-5:30, Las Vegas
Convention Center, Room N111), and they should not repeat their reports at the Executive Committee meeting.
However, committee chairs are expected to attend the Executive Committee meeting, and they may present action
items for consideration by the Executive Committee. All other members of RBMS are encouraged to attend the
meeting and to participate in the discussion.

Draft Agenda (June 13, 2014)

1. Introduction

2. Review and finalize agenda (Fernando Pefia)

3. Meeting protocol (Fernando Pefia)

4. Approval of minutes from ALA Midwinter 2014 (Fernando Pefia)

5: Reminders for committee chairs

5.1 Meeting schedule, meeting room setups (Fernando Pefia)
5.2 Information Exchange reports (Anne Bahde)

6. Consent Agenda
6.1 Approved changes to the charges passed by the RBMS Executive Committee at ALA Midwinter

2014 for the joint SAA-ACRL/RBMS Task Forces on Holdings Counts and on Statistical Measures
for Public Services to make them conform to those passed by SAA (April 2014)
6.2 Approved RBMS Co-sponsorship in name only of the ALCTS/PARS program for the 2014 ALA
Annual Conference entitled “Successful Outreach: Celebrating 5 Years of Preservation Week”

(February 2014)

7. Updates from the Executive Committee (Fernando Peiia)

8. Old business
8.1 Update on proposed Joint Task Force with SAA on Primary Source Literacy (Anne Bahde /
Heather Smedberg)



9. New business
9.1 Appointments and Exceptions Process (Arvid Nelsen)

10. Programs and conferences

10.1 2014 Preconference Program Planning (Las Vegas)
(Richenda Brim/Athena Jackson)

10.2 2014 Preconference Local Arrangements (Las Vegas)
(Su Kim Chung)

10.3 2014 Annual Conference Program Planning (Las Vegas)
(Lois Black / Jessica Pigza)

10.4 2015 Preconference Program Planning (Oakland) (Arvid Nelsen /
Danielle Culpepper / Laura Micham)

10.5 2015 Preconference Local Arrangements (Randy Brandt / Jennifer
Nelson)

10.6 2015 Annual Conference Program Planning (Jason Kovari)

11. Task forces
11.1 Task Force to Review Competencies for Special Collections
Professionals (Jennifer McDonald/Cherry Williams)
11.2 Task Force to Review Guidelines on the Selection and Transfer from
General Collections to Special Collections (Martha O’Hara Conway /
Mark Greenberg

12. Publications
12.1 Publications & Communications Committee (Jason Kovari)
12.2 News Editor (Ethan Henderson)
12.3 Web Team (Melanie Griffin)
12.4 RBM Editorial Board (Beth Whittaker)

13. Standing committees
13.1 Archivist/Records Manager (Marten Stromberg)
13.2 Bibliographic Standards Committee (Nina Schneider)
13.3 Budget and Development Committee (Mary Lacy)
13.4 Conference Development Committee (Deborah Leslie)
13.5 Diversity Committee (Katharine Chandler / Chellammal
Vaidyanathan)
13.6 Exhibition Awards Committee (Cherry Williams)
13.7 Membership and Professional Development Committee
(Katie Henningsen)
13.8 Nominating Committee (Mike Kelly)
13.9 Workshops Committee (Jennifer MacDonald)
13.10 Scholarships Committee (Amy Nicole Roberson)
13.11 Security Committee (Alvan Bregman)
13.12 Seminars Committee (Jennifer Borderud / Heather Smedberg)

14. Discussion groups
14.1 Collection Development Discussion Group (Marten Stromberg)
14.2 Curators and Conservators Discussion Group (Beth Kilmarx / William
T. La Moy)
14.3 Manuscripts and Other Formats Discussion Group (Erin Blake)
14.4 Public Services Discussion Group (Julia Gardner)



14.5 Technical Services Discussion Group (Ann K. D. Myers / Melissa
Torres)
13.6 Digital Special Collections Discussion Group (Jason Kovari)

15. ACRL
15.1 ACRL Board, Leadership Council (Julia Gelfand / Fernando Pefia /
Arvid Nelsen / Erika Dowell)
15.2 ACRL Budget and Finance (E. C. Schroeder)

16. Closing business (Fernando Pefia)



RBMS Executive Committee DRAFT Minutes

ALA Annual Meeting
Monday, June 30, 2014
8:30 a.m.-11:30 a.m.

Las Vegas Convention Center, Room N110

Call to order
1. Introductions/
Attendees

Executive Committee

Guests

2. Review and finalize
agenda (Pefia)

The RBMS Executive Committee meeting was called to order by
Fernando Pefia at 8:30 a.m.

Fernando Pefia (Chair; Palmer School of Library & Information
Science, Long Island University), Arvid Nelsen (Vice-Chair/Chair
Elect; University of Minnesota), Anne Bahde (Secretary; Oregon
State University), Athena Jackson (Member-at-Large; University of
Michigan), William T. LaMoy (Member-at-Large; Syracuse
University), Shannon Supple (Member-at-Large; Clark Library,
UCLA). Excused: Erika Dowell (Past-Chairperson; Indiana
University)

Lois Fischer Black (Lehigh University), Randal Brandt (UC-
Berkeley), Valerie Buck (Brigham Young University), Katharine
Chandler (Free Library of Philadelphia), Martha Conway
(University of Michigan), Danielle Culpepper (Rare Book School),
Rachel D’Agostino (Library Company of Philadelphia), Christian
Dupont (Atlas Systems), Julia Gelfand (UC-Irvine), Jane Gillis
(YYale University), Elspeth Healey (University of Kansas), Katie
Henningsen (University of Puget Sound), Jason Kovari (Cornell
University), Mary Lacy (Library of Congress), Deborah J. Leslie
(Folger Shakespeare Library), Jennifer MacDonald (University of
Delaware), John Overholt (Harvard University), Henry Raine (New
York Historical Society), Jennifer Schaffner, Nina Schneider (Clark
Library-UCLA), Heather Smedberg (UC-San Diego), Aislinn Sotelo
(UC-San Diego), Marten Stromberg (University of Illinois at
Urbana-Champaign), Beth Whittaker (University of Kansas), Cherry
Williams (Indiana University)

Pefia announced that Julia Gelfand, Liaison to the ACRL Board,
would report before Committee reports. Pefia introduced 9.2 under
New Business, a laudatory resolution honoring Elaine B. Smyth.
Pefia added one item as Closing Business, a request from E. B.
Schroeder to discuss a potential RBMS resource for renovations of
special collections and archives facilities.



3. Meeting protocol
(Pefa)

4. Approval of minutes
from ALA
Midwinter 2014
(Peia)

5. Reminders for
committee chairs
(Pefia)

5.1 Meeting Schedule,
Meeting room setups
(Pefia)

5.2 Information
Exchange Reports
(Bahde)

6. Consent Agenda
(Pefia)

6.1 Approved changes
to the charges passed by
the RBMS Executive
Committee at ALA
Midwinter 2014 for the
joint SAA-ACRL/RBMS
Task Forces on Holdings

No other adjustments were requested by attendees. The agenda was
approved.

Secretary’s note. Information Exchange reports from June 29, 2014
are appended to the end of these minutes. A list of acronyms used
follows the Information Exchange reports.

Pefia reminded attendees that the meeting is run informally
according to Sturgis’ Standard Code of Parliamentary Procedure;
motions are not necessary; matters requiring a vote will be clearly
stated prior to the vote by the Executive Committee members.

Pefia also reminded attendees that it is not necessary to repeat
reports made at the June 29, 2014 Information Exchange, but that
discussion is encouraged if needed.

The minutes of the January 2013 Executive Committee meeting at
ALA Midwinter in Chicago were approved.

Any problems with room assignments at ALA Annual, and any
requested changes, should be reported to Nelsen. Lacy suggested
that for next ALA Annual, committee meetings be scheduling in the
same building as the ALA Annual Conference Program for RBMS.
Leslie suggested to committee chairs that they remind attendees to
Information Exchange that committee meetings are open to visitors.

The Secretary asked for Information Exchange reports as soon as
possible and reminded chairs that draft or final minutes for ALA
Annual meetings are due to ACRL by July 25, 2014.

Pefia explained that today’s vote is to ratify that the Executive
Committee’s votes on these items took place virtually over ALA
Connect since the 2014 ALA Midwinter Executive Committee
meeting.

The consent agenda was approved.



Counts and on Statistical
Measure for Public
Services to make them
conform to those passed
by SAA (April 2014)

6.2 Approved RBMS
Co-sponsorship in name
only of the ALCTS/PARS
program for the 2014
ALA Annual Conference
entitled “Successful
Outreach: Celebrating 5
Years of Preservation
Week” (February 2014)

7. Updates from
Executive Committee
(Peia)

8. Old Business

8.1 Update on

proposed Joint Task

Force with SAA on
Primary Source
Literacy (Smedberg
/ Bahde)

9. New Business

9.1 Appointments and
Exceptions Process
(Nelsen)

None.

Bahde and Smedberg reported that the proposal for a Joint Task
Force on Primary Source Literacy was sent to the SAA Standards
Committee in May. The Committee requested clarification on a few
points, and a second draft was submitted in June. Assuming the
proposal is approved, it will be passed on to the SAA Council for
their meeting in August. Assuming the charge is approved at that
time, and that the RBMS Executive Committee also approves the
charge, appointments for both organizations could be made in
January 2015 or before. As the initiative proceeds, Smedberg and
Bahde will communicate with the RBMS liaison to the ACRL
Standards Committee.

Special Appointments: IFLA Liaison and Joint SAA-RBMS
Task Forces

Nelsen reported that the appointments process this year went
smoothly. It was a little more complicated this year with this being a
year for the appointment of one of our two liaisons to the IFLA Rare
Books and Manuscripts Committee (the process for which differs
from that for regular RBMS committee appointments) and the
formation of two new joint SAA-RBMS task forces. Nelsen reported
that the Executive Committee applications and made



recommendations, which Nelsen submitted to ACRL. The liaison
will be announced in December. The joint SAA-RBMS task forces
also required a somewhat different process. These positions were
filled in May.

Ex Officio Appointments: Formal Status, Automated
Appointments, Term Limits

The 2014 appointment process provided an opportunity to clarify ex
officio appointments, and Nelsen worked with ACRL to define these
more clearly. "Ex officio™ is an official status within the ACRL
appointment system. Persons with ex officio status on committees
are formally appointed in the system and appear on committee
rosters. Ex officio members of a committee and may vote. The
RBMS manual should be reviewed and updated to clearly indicate
which roles serve in ex officio capacity on other committees.

This year and in previous years ex officio appointments had to be
made manually by the Vice Chair. This year Nelsen worked with
ACRL to update the ACRL "Exceptions Report." This is a document
that identifies ex officio relationships between committees and will
be used in the future to make ex officio appointments automatically
in most cases. This should promote accuracy and consistency in
documentation and communication of ex officio responsibilities. In
consistencies appear to have arisen in the past through uncertainty
about which committee have ex officio responsibilities to other
committees and the length of those terms.

The ex officio status signifies a formal relationship between
different committees. Person hold ex officio status on one committee
by virtue of a primary, regular appointment on another committee.
Ex officio appointments are term-limited and are bound by the term
limits of the primary appointment.

Stepping Down from Appointments

Nelsen reminded committee chairs that when members are stepping
down, that member needs to send an email stating their intentions to
the Vice Chair, who then submits the email to ACRL for their
records. Updates to committee charges need to go to the Vice Chair
for updating on the ACRL website.

Accurate Representation of Service Opportunities on the
Volunteer Form

Nelsen discovered that the volunteer form listed apparent and non-
existent opportunities for positions and committees. Nelsen was
concerned that this would lead to confusion and disappointment,
especially among new members seeking opportunities to serve the



Section. For example, the form listed a "Liaison Committee" for
which many applicants expressed interest. The Liaison Committee is
a structural necessity of the appointments system for organizing the
RBMS Liaisons to external groups, such as SAA and SHARP.
Similarly, Discussion Groups were listed and many members
applied for appointment to these, although the discussion groups are
open and have only conveners as appointed members. Nelsen
worked with ACRL to make sure that only open positions are
advertised on the form in the future: each year the Vice Chair will
confirm which liaison and discussions group convener positions are
open - that is the current appointee's term is up and they are either
not eligible or not interested in reappointment - and will
communicate this to ACRL by the end of October.

Liaisons from External Organizations and Ex Officio
Appointments to RBMS Committees

Some external groups to which RBMS appoints liaisons have
expressed interest in the liaisons having formal ex officio
appointments to standing committees. It was confirmed that if
organizations interested in the work of a committee should
encourage the liaisons to attend and participate in open meetings as a
non-member, as anyone is able to do, or to apply for formal
appointment as a regular committee member, but that an ex officio
relationship between liaison appointments and committees would
not be established.

Nominating Committee

There was some discussion among attendees about the role and
processes of the Nominating Committee. It was noted that there is no
public call for candidates, thereby limiting members’ ability to
nominate others or themselves, and opportunities for member
leadership within the Section. It was noted that if the call is to be
public, the criteria for each position need to be clarified and
publicized. Nelsen suggested making a call for “expressions of
interest” in running, and that the Nominating Committee should still
vet and select potential candidates. He will talk with incoming
members of the Nominating Committee and the incoming Chair to
draw up a plan for timing and wording of this call.

Appointments Documentation

Nelsen has developed a comprehensive spreadsheet that will track
the appointment process and help make the process run more
smoothly. Pefia thanked Nelsen for his work in this matter.



9.2 Laudatory
Resolution of Elaine B.
Smyth (Jackson)

15.1 ACRL Board,
Leadership Council
(Julia Gelfand)

15.2 ACRL Budget and
Finance (Julia Gelfand)

The following laudatory resolution was read:

Whereas, Elaine B. Smyth is the recipient of the 2014 Outstanding
Academic Librarian Award presented by the Louisiana Library
Association’s Academic Section, recognizing her positive impact on
contemporary librarianship, particularly within special collections
and archives; and

Whereas, Elaine B. Smyth has received this award as an
acknowledgement of her remarkable leadership of and dedicated
service to the Rare Books and Manuscripts Section (RBMS) of the
Association of College and Research Libraries (ACRL); and

Whereas, Elaine B. Smyth has served on the RBMS Executive
Committee as Member-at-Large and as Vice-Chair/Chair-Elect,
Chair, and Past-Chair; and

Whereas, Elaine B. Smyth has contributed to numerous outstanding
RBMS preconferences and programs through her contributions as
chair of the Preconference Local Arrangements, Preconference
Program Planning, Budget and Development, and Seminars
committees, and as co-chair of the Conference Development
committee; and

Whereas, Elaine B. Smyth has graciously shared her knowledge,
experience, and judgment as a colleague and mentor to fellow
members of RBMS; therefore be it

Resolved, that the officers and members of the Rare Books and
Manuscripts Section acknowledge and celebrate Elaine B. Smyth’s
service to the section, her many outstanding accomplishments during
her distinguished career in Louisiana, and her tireless work towards
creating a bright future for special collections.

This resolution will be ratified through ALA Connect after minor
changes have been made.

Gelfand congratulated the Section on a successful preconference.
She thanked the Section for a continued presence on the ACRL
Budget and Finance Committee, and gave a reminder that nominees
for this committee should continue through the ACRL nomination
process.

Gelfand reported that ALA is very happy with the attendance of the
Annual Conference. There was tremendous exhibitor participation,
but they do not yet have final numbers. She reminded the Section
that there will continue to be compression of the ALA schedule, and



10. Programs and
Conferences

10.1 2014
Preconference Program
Planning (Las Vegas)
(Athena Jackson)

10.2 2014
Preconference Local

the competition for slots will continue. She commended the Section
on creating alternative programming this year. She also commended
the Section on successful fundraising efforts.

Gelfand reported that there will be no carryover funding for the past
fiscal year. The next allocation will be based membership numbers,
and while RBMS is one of the sections maintaining membership
numbers, overall ACRL membership is in decline. Current ACRL
challenges include retaining members with 5-9 years of professional
experience, ARL libraries increasingly filling appointments with
non-librarians, maintaining relevance on campuses, and the longer
average time to replace retirees. Currently, there are 9,000 student
members in ALA of 56,000 total members.

Gelfand encouraged RBMS to contribute a presence to the 2015
ACRL national conference in Portland. There was a 27% increase in
program applications for this conference, which means the rejection
rate will be higher because there will not be more slots for sessions
added. The call for poster sessions will come later in the fall.

The challenge of ongoing sponsorship of ACRL conferences is a
major one, and Gelfand commended the Section on going to the
trade for support. With compression in the market, however, this
model is not sustainable for ACRL as many potential sponsors are
looking for a clear return on investment. Also, potential sponsors
would like to participate in programming decisions rather than
remaining neutral. ACRL is also looking at different potential
models for scholarships beyond focusing on early career members,
and would like to investigate models to support older members who
may be feeling disenfranchised. ACRL would like to increase
funding for scholarships, and asks RBMS members to think about
how ACRL and RBMS can work with the trade as partners to realize
our goals and aspirations together.

Pefa thanked Gelfand for her leadership in this role.

No report. Pefia thanked and commended the Co-Chairs on a
successful preconference.

No report. Pefia thanked and commended the Local Arrangements
Committee on a successful preconference.



Arrangements (Las
Vegas) (Athena
Jackson)

10.3 2014 Annual
Conference Program
Planning (Las Vegas)
(Jessica Pigza, Lois
Fischer Black)

10.4 2015
Preconference
Program Planning
(Oakland) (Danielle
Culpepper / Laura
Micham)

10.5 2015
Preconference Local
Arrangements
(Oakland) (Jennifer
Nelson)

10.6 2015 Annual
Conference Program
Planning (San
Francisco) (Jason
Kovari)

11. Task Forces

11.1 Task Force to
Review Competencies
for Special Collections
Professionals (Jennifer
McDonald / Cherry
Williams)

11.2 Task Force to
Review Guidelines on
the Selection and
Transfer of Materials
from General

No report. Pefia thanked and commended the Annual Conference
Co-Chairs on a successful program.

No report.

No report.

No report.

McDonald reported that the Task Force expects to have an initial
paper to the Executive Committee by July 28™. Once the Executive
Committee has reviewed and responded, the co-chairs will be in
touch with Stefanie Sharpe, liaison to ACRL Standards Committee,
to determine schedule of drafts and hearings. McDonald noted that
there will be an emphasis on educational opportunities, and the
Committee hopes to expand the reach of the drafts by having an
online forum for community response.

No report.



Collections to Special
Collections (Martha
Conway)

12. Publications &
Communications

12.1 Publications and
Communications
Committee (Jason
Kovari)

12.2 News Editor
(Ethan Henderson)

12.3 Web Team
(Melanie Griffin)

12.4 RBM Editorial
Board (Beth Whittaker)

13. Standing
Committees

13.1 Archivist /Records
Manager (Marten
Stromberg)

Kovari reported that Publications and Communications Committee
has been requested by the Executive Committee and various
members to revisit, and revise if necessary, the policy of what
constitutes appropriate posting content on RBMS-L. Specifically,
they have been asked to consider a loosening of the policy on using
RBMS-L solely for Section business. The Publications and
Communications Committee has this under their purview within the
stated charge for the committee, and plan to discuss internally before
reporting back to Exec.

No report.

No report.

No report.

Kovari (for Stromberg) reported that as stated at the Information
Exchange, the rbms.info site has been (and is being) preserved in the
California Digital Library. Leab Exhibition Award winners in the
Online category will soon be added to this, with notification and opt-
out language to be included in the submission form soon. Stromberg
asked members to inform him of any other web content that might
be appropriate for the archives.

ALA has launched their digital Institutional Repository. RBMS will
be the first Section of ACRL to move content into the IR. Stromberg
will be contacting chairs of committees to inquire about digital
documents that can be added and welcomes suggestions as to what
documents might be overlooked in this process. Content will be



13.2 Bibliographic
Standards Committee
(Nina Schneider)

10

taken from the website, local hosts, and RBMS-L.

Stromberg noted that RBMS hired a photographer this year to
document the preconference. | would like to include these
photographs, as well as to solicit other photographs from members
as part of the effort to preserve the culture of RBMS for future use of
the Section. As this is not part of the current records schedule, he
will draw up a proposal to modify the records schedule for the
Executive Committee to review at Midwinter.

Schneider reported that the Committee has drafted a charge and
description for a Controlled VVocabularies Editorial Group, and
requested approval from the Executive Committee.

“Charge: Under the aegis of the RBMS Bibliographic Standards
Committee (BSC), be responsible for the content in the Controlled
Vocabularies for Use in Rare Book and Special Collections
Cataloging. The group will maintain content and update or correct
current terms and their hierarchy. The group will also consider
proposals submitted for new terms.

Membership [as approved by BSC in April, 2014]: This group will
be co-chaired by a member of Bibliographic Standards Committee
and a member of the Publications Committee. One co-chair,
appointed by the Vice Chair/Chair Elect in consultation with the
chair of the Bibliographic Standards Committee, will serve on the
Bibliographic Standards Committee and be responsible for content
development and editing. The other co-chair, appointed by the Vice
Chair/Chair Elect in consultation with the chair of the Publications
and Communications Committee and the Bibliographic Standards
Committee, will serve on the Publications committee with the sole
responsibility of creation and maintenance of database(s) containing
the RBMS Controlled VVocabularies. The appointments will be new
two-year term appointments apart from his or her original
appointment to the Bibliographic Standards Committee and/or the
Publications Committee, and may be renewed once for an additional
two years.”

Kovari suggested a change in wording from “databases” to
“infrastructure.” There followed discussion of issues surrounding
term appointments and clarification of the group’s place in the
organizational structure. Schneider reported that the content editor
and tech editors have been identified. It was determined that
approving the positions of co-chairs was premature. The request for
approval for membership was tabled until the charge is resolved.



13.3.Budget &
Development
Committee (Mary Lacy)

13.4 Conference
Development
Committee (Deborah
Leslie)

13.5 Diversity
Committee (Katherine
Chandler, Chellammal
Vaidyanathan)

11

Lacy reported that the Section ended the fiscal year strongly. The
Committee approved the expenditure of funds for postcards to
advertise the Preconference, and continued funding for copying
associated with the Preconference. They approved a request from the
Publications and Communications Committee for software to
migrate the website, and will accept incidentals requests from
committee chairs. There has been a request from the diversity
committee for funds to support promotional materials; this will roll
over into next year’s budget.

Fundraising and Leab Endowment: Due to a significant donation
from the Delmas Foundation, significant fundraising from RBMS
membership, and the profit share from the Minneapolis
preconference, we are much closer to the mandatory $50,000 for
ACRL endowments required by ALA.

Leslie introduced a request to discuss different approaches to the
preconference. Problems with the term “preconference” were
discussed, including the fact that we are not listed with other
preconferences and the prevailing characterization of a
preconference as a one-day or shorter program. The benefits of
changing the term to “conference” include improved communication
with ALA about location needs. Direct implications of this change
involve name changes to the ALA Annual Program Committee and
other committees, but otherwise the preconference would remain the
same structurally. Leslie also introduced the idea of flexibility in
location and time of the preconference. Currently, the model is that
the preconference should be coupled as closely in time and distance
to ALA Annual, usually immediately preceding. There was
discussion of whether applicants to host the preconference who were
closer to the ALA city would get preferential consideration. Leslie
reported that this would not be the case and that the factors for host
consideration would remain the same. Attendees discussed the
potential impact on retention of new members. Leslie reported that
on average, 40% of RBMS preconference attendees go on to ALA
Annual. In 2009, when RBMS was in Charlottesville several weeks
before ALA in Chicago, 35% of preconference attendees also
attended Annual. The Conference Development will continue to
discuss these matters over the fall.

Chandler reported that the Committee discussed a liaison model for
other committees and decided that this would be done on an
informal basis. She encouraged committee chairs to send
representative members to the Diversity Committee meetings at



13.6 Exhibition Awards
Committee (Cherry
Williams)

13.7 Membership &
Professional
Development
Committee

(Katie Henningsen)

13.7 Nominating
Committee (Mike
Kelly)

13.8 Workshops
(Jennifer McDonald)

13.9 Scholarships
Committee (Shannon
Supple for Amy
Roberson)

13.10 Security Committee
(Lois Fischer Black)

13.11 Seminars
Committee (Jennifer
Borderud / Heather
Smedberg)

14. Discussion groups
14.1 Collection
Development (Marten

Stromberg)

14.2 Curators and

12

Annual and Midwinter.

Williams reported that the Committee is interested in increasing the
visibility of the Leab Awards, including a obtaining banner for the
display table and ribbons for members. The Committee is preparing
a bibliography of past winners to hand out in paper form and is
considering enhancing it with QR codes for the online winners.

Henningsen reported that the Membership Survey will be sent out by
early August.

No report.

No report.

Supple reported about this year’s scholarship process. Supple
suggested a more structured way of evaluating applicants and more
defined criteria for evaluation. She also suggested making these
public, and asked Exec to task the committee with establishing a
new rubric. It was noted that this committee has been as a virtual
committee with the desire to make membership more flexible;
however, there is clarification needed on whether the chair is
required to come to ALA Annual as other committee chairs to
report.

Fischer Black reported that the Security Guidelines are due for
revision, and that the Committee is undertaking this. There will be a
liaison to the Executive Committee during that process.

No report.

No report.

No report.



Conservators (William
LaMoy)

14.3 Manuscripts
and Other Formats
(Erin Blake)

14.4 Public
Services (Julia
Gardner)

14.5 Technical
Services (K. D Myers /
Melissa Torres)

14.6 Digital Special

Collections Discussion

Group (Jason Kovari)
15. ACRL

15.1 ACRL Board,

Leadership Council

(Julia Gelfand)

15.2 ACRL Budget and
Finance (Julia Gelfand)

16. Closing business

Adjournment
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No report.

No report.

No report.

No report.

Reported by Julia Gelfand above.

Reported by Julia Gelfand above.

Penfa reported that there had been a suggestion to compile resources
on renovation of special collections facilities to serve the Section.
Kovari suggested a compiled resource on the website. Attendees
discussed including resources on moving collections from one space
to another and offsite storage best practices, maintaining a
clearinghouse of experts and other members who have recently
participated in institutional moves or renovations, and compiling
existing documentation on these topics. Nelsen will look into what is
needed to compile this resource.

Nelsen reported that the Membership and Professional Development
Committee, working with Webteam, would like to begin a Chair’s
Blog to encourage discussion of areas of interest to the Section and
items of note.

Pefa passed the gavel to Nelsen; Nelsen thanked Pefia for his service
as Chair to the Section.

The meeting adjourned at 11:20 am.






Information
Exchange

ALA Annual
Las Vegas

15

Sunday, June 29 2014

4:00-5:30pm

Las Vegas Convention Center, Room N119

Moderator:

Athena Jackson

RBMS Member-at-Large

Secretary’s

Announcements

Programming

2014
Preconference
Program
Planning
Committee (Las
Vegas)

Athena Jackson
and Richenda
Brim

2014
Preconference
Local
Arrangements
Committee
(Richenda Brim
for Su Kum
Chung)

All who report at Information Exchange are asked to submit their reports to
as soon as possible for inclusion in the Executive Committee
minutes.

Chairs are also asked to submit draft or final minutes from ALA Annual
2014 by July 25, 2014.

436 attendees -a record breaking registration number - met June 24-28 on
the 26th floor of The Bally’s Hotel in Las Vegas to discuss the theme of
Retrofit: Exploring Space, Place and the Artifact in Special

Collections. Eight speakers on three plenaries considered the Book as
Aurtifact, the Marketplace, and the Library as Place. The program also
included nine seminars touching on subjects ranging from professional
issues, the future of cataloging, instruction, and diversity in our archival
collections; thirty papers and ten posters exploring preservation, space
planning, bibliography, digital humanities, history of science, and how we
can support student engagement with our collections; and nine discussion
groups including 4 regional discussion groups.

The program was supported by an excellent local arrangements team from
UNLYV and Dixie State College in St George, Utah who arranged tours to the
Clark County Museum and Heritage Street with Mark Hall-Patton from the
reality show Pawn Stars, the Neon Museum, the National Atomic Testing
Museum, and a tour of magician David Copperfield's private collection

for eight lucky raffle winners. Preconference attendees also enjoyed a lovely
evening reception at the Nevada State Museum. Finally, UNLV hosted an
open house at the Lied library with visits to the UNLV digital labs, and
special collections. Throughout the afternoon UNLV staff gave
presentations on their gambling collection, showgirls collection, and linked
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data.

RBMS held its annual program at ALA Annual Conference on Sunday, June
29th, from 1:00 to 2:30 pm (Las Vegas Convention Center N256). Entitled
"Sin and Vice in Special Collections: Working with Provocative Primary
Sources," the program featured: Thomas Lannon (New York Public
Library), speaking on illicit drug culture in the Timothy Leary Papers; David
Schwartz (Center for Gaming Research, University of Nevada Las Vegas),
speaking about gambling resources; and Kelli Stanley (noir novelist),
speaking about San Francisco local history and ephemera. 106 attended.

About 40 people-committee members and visitors-Saturday, June 28 in the
convention center. We had a very productive gathering covering dimensions
of the Preconference within our purview. In addition to reporting on
significant work already done, our four subcommittees engaged in break-out
sessions in which they made exciting progress on their respective areas
including marketing, short papers and posters, plenaries, and alternative --
less formal highly participatory-- formats.

Titled "Preserve the Humanities! Special Collections as Liberal Arts
Laboratory,"” our preconference theme is the role of special collections
libraries in the context of larger trends in the humanities and higher
education. Speakers will focus on collaborative partnerships forged amongst
archivists, librarians, researchers, and teaching faculty, and position libraries
as laboratories for the liberal arts. We believe that, despite claims of the so-
called crisis in the humanities, higher education in the liberal arts and
sciences remains as sought after as ever. As stewards of cultural heritage and
guardians of the historical artifacts that lie at the center of humanistic
research, special collections librarians can and should play an important role
in shaping liberal arts teaching and research.

We're particularly happy to report that we have all but one plenary speaker
confirmed. This varied and amazing group of people will explore three main
sub themes:

-the big picture of humanities and higher education, now and in the future,
and the place of special collections in that picture

-Special collections as laboratory

-Building and leveraging collections (and services) to sustain, inform, and
shape the humanities and liberal arts writ large

Please join us in extraordinary Oakland, CA-as well as a day on the iconic
campus of UC Berkeley, on, June 23-26, 2015!
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The 2015 preconference will be held in downtown Oakland, California, at
the the Marriott Hotel. The Local Arrangements committee is planning a
wide array of events and experiences for conference attendees, including a
reception at the Oakland Museum of California and a day of programming
on the University of California, Berkeley campus. There is easy access to
and from the conference hotel via the Bay Area's BART subway system,
which connects downtown Oakland to both the Oakland and San Francisco
airports, downtown Berkeley, and downtown San Francisco (site of the 2015
ALA Annual Conference). The conference hotel rate has been extended
through the end of ALA, so if attendees wish to stay in Oakland and
commute to San Francisco for ALA they may do so. Restaurant night will be
split between Berkeley and Oakland, with restaurant options available in
either place.

The 2015 Conference Program for San Francisco will focus on special
collections materials pushed to the general public both at a

local/community level but also special collections materials in the greater
public realm. Importantly, we are planning to include a strong diversity
component in the program. The 2015 Conference Program for San Francisco
is still being articulated with many more details forthcoming.

The rbms.info site has been (and is being) preserved in the California Digital
Library. Leab Exhibition Award winners in the Online category will soon be
added to this, with notification and opt-out language to be included in the
submission form soon. Please inform of any other web content that might be
appropriate for the archives.

ALA has launched their digital Institutional Repository. RBMS will be the
first Section of ACRL to move content into the IR. Chairs of committees
will be contacted to inquire about digital documents that can be added and
welcomes suggestions as to what documents might be overlooked in this
process. Content will be taken from the website, local hosts, and RBMS-L.

The Bibliographic Standards Committee (BSC) and various subcommittees
dominated the RBMS meeting schedule discussing new and ongoing work.
BSC is happy to report that Descriptive Cataloging for Rare Materials
(DCRM) for Music has been reviewed by the Library of Congress and after
making some requested editorial changes, will be submitted to BSC and the
Music Library Association for final review before being sent to RBMS Exec
for final approval. DCRM for Cartographics will soon be sent to LC for
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review. Work on DCRM for Manuscripts continues.

BSC approved the revised Standard Citation Forms for Rare Materials
Cataloging that will be available on the RBMS website. After some very
minor edits that affect the appearance, it will be sent to RBMS Exec for final
approval.

BSC discussed ideas for changing the way some of the subcommittees and
editorial groups are structured. Editors of the various BSC-sponsored
manuals and cataloging aids often find themselves working without official
recognition from ACRL or RBMS. We would like to make these groups
official and are working on the best way to make that happen.

BSC also sponsored two successful events at the RBMS Preconference: a
workshop on the new DCRM for Graphics and a seminar on cataloging that
featured Aislinn Sotelo from UC San Diego and Eric Miller of Zepheira.
There was a lot of interest in BIBFRAME and Eric joined one of the
DCRMZ2 editorial group meetings where we discussed various ideas for
implementing BIBFRAME and linked data in a rare materials environment.

Things are going well with the RBMS budget. Due to the generosity of
RBMS members, friends of RBMS, and a generous grant from the Delmas
Foundation, we were able to fund $15,000 worth of scholarships for 20
deserving recipients to attend the Preconference, with some funds available
to roll over to next year. We hope your generosity will continue next year!

We have also made some progress in building up the endowment for the
Leab Exhibition Awards. Section funds (from the Section budget and 2013
profit share) have been used for the RBMS website redesign and migration,
and for printing postcards for the conference program and new members
orientation.

Thirty people braved the impossibly early hour of 8:30 Sunday morning to
attend to the business of the Conference Development Committee, as
follows:
e Discussed two proposals for the 2016 preconference
e Brainstormed about new ways of approaching and envisioning the
preconference (including changing the name from "Preconference™ to
"Conference")
e Heard updates from program and local arrangements for the 2015
Preconference (Oakland) and the 2015 Annual Conference program
(San Francisco)
e All are welcome to attend Conference Development Committee
meetings
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The Diversity Committee sponsored a successful seminar at the RBMS
preconference this year, “Unveiling the Past: Hidden Diversity in the
Archives.” The seminar was scheduled from 1:30-3 pm on Thursday, June
26. The speakers were Shayne Del Cohen (The Indian Reporter), Mike Kelly
(Head of Archives and Special Collections, Amherst College), and Paula
Mitchell University Archivist, Southern Utah University). Focus of this
seminar was on Native American collections. The presenters did a great job
and the seminar was well-attended. The PPT slides of their presentations will
be made available on the RBMS preconference website)

A number of scholarship recipients for the preconference this year were
diverse applicants and the Diversity Committee is committed to continuing
outreach for bringing in more diverse applicants for future years.

Budget has approved $230 for postcards/ budget in September. They need to
be printed out for the upcoming book fairs as well as for other kinds of
outreach (different ALA sections, library schools, etc.).

M&PD and Diversity Committees coordinated the brown bag lunch for new
members.

Although the deadline for submitting seminar proposal has passed the
seminars committee might still be open and willing to accept a brief
proposal from Diversity, and Diversity has plans to submit one.

Juli McLoone and Elizabeth Joffrion are the new Co-Chairs of the RBMS
Diversity Committee.

We had 31 catalogues; 22 electronic submissions this year. It was a very
successful year in terms of the quality of the submissions.

It is confirmed that Liz Call and David Faulds will liaise with B & D for
fundraising purposes to build the Leab endowment.

David Faulds, now at the University of California, Berkeley, is the incoming
chair of the Exhibition Awards Committee.

The Membership & Professional Development Committee met at 8:30 on
Saturday morning to discuss our new and ongoing projects.

The membership survey has been reviewed and a final draft will be shared
with the Executive Committee for their approval before final review and
approval by ACRL. We hope to distribute the survey this winter. This is an
important tool to collect data on our membership and their needs and will
inform how we might better serve them. Everyone is encouraged to take the
time to complete the survey when it is distributed.

The new format for the Preconference Orientation was a success; we plan to
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continue this in coming years. Our committee would like to extend a sincere
thank you to all those that participated in the new member events at the
Preconference. We received 35 requests for buddies, which is double our
usual number, and we so appreciate all those people that stepped forward to
participate in this program. Next year the New Members’ Brown Bag will
change format slightly. The committee will focus on multiple small groups
and will rely on our existing members to continue making this event the
great success it has been for the past three years. We would like to extend
an invitation to all members to participate in the new members events at the
2015 Preconference, whether you have one or forty years of experience in
RBMS. These events are low commitment and high reward.

Finally, I would like to announce the incoming co-chairs of Membership &
Professional Development, Melanie Meyers and Meghan
Constantinou. Thank you.

No report.

The PubComm committee met virtually prior to ALA Annual. The
discussion focused on the web team's exciting new design for

rbms.info, Your Old Books editing and printing as well as the policy
determining appropriate content for inclusion on RBMS-L, which will be
discussed at Exec tomorrow. Finally, Katharine Chandler will be assuming
the role of Publications & Communications chair following ALA Annual.

Dr. Jennifer Karr Sheehan was appointed assistant editor; her term as editor
begins after Annual Meeting. Beth and Jennifer have been working closely
to transition duties and share knowledge. Thanks to the great ACRL team
for their support, and thanks to those who served on the search committee.

Amy Cary, a new member of the editorial board, will be taking over from
Christine DeZelar-Tiedman, who rotates off the board, as book review
editor. Thanks to Christine for her excellent work in developing the book
review process and for ongoing improvement in this area of the journal.
Anyone interested in reviewing for the journal, please let Amy know of your
interest!

Issue 15.2 is in preparation, focusing on historical medical libraries, under
the guest editorship of Michelle DiMeo and Jeffrey Reznick. Due to the
institutional requirements of authors for this issue, it will be made open
access immediately upon publication.

We continue to explore the possibility of transitioning to an open access
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model for the journal as a whole.

Submissions remain strong but we are always open to proposals or
submissions. Jennifer will be in touch with the RBMS community soon with
information on the submission process, book reviews, and other matters.

We have seen a major increase in the number of items being submitted to the
RBMS Blog and hope that members have seen a difference. We are open to
other ideas of communication and welcome suggestions. Please
job notices, exhibitions, major acquisitions, and other RBMS-related
items.

The Scholarships Committee was pleased to award 20 scholarships to attend
RBMS 2014 in Las Vegas to an excellent cohort of first-time attendees. We
had a difficult decision to make, since the pool of 41 applicants was quite
strong. We would like to thank the Delmas Foundation and the many
individual members of RBMS who invest in the future of our profession by
enabling our scholarships program to be so robust.

Over one dozen committee members and visitors met Saturday morning for
over two hours to discuss matters relevant to the security of Special
Collections. The meeting began with reports from attendees, who shared
news of thefts as well as details on recovered items.

We then moved on to project updates, including Incidents of Theft currently
being compiled by Audrey Pearson, MIT, and added to the RBMS website
by the Web Team. As observed, we were fortunate not to have seen a lot of
activity this spring.

The committee had hoped that our security audit document would be posted
prior to Annual Conference, but following discussion in Las Vegas,
determined that it is now ready for dissemination. It will be published on the
RBMS website soon.

Finally, attention turned to revision of the current RBMS Guidelines
Regarding Security and Theft in Special Collections. In addition to a general
revision of the existing document, the committee is planning to address the
needs of smaller institutions. Appendices on conducting inventories and
security in the classroom will also be included.

We would like to thank the long-time members rotating off their committee
service: Anne Bahde, Dennis Moser, and Aislinn Sotelo, and welcome our
returning and new members for another great year. We would also like to
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thank Tory Onderla and the Bally’s A/V staff for quick and friendly
response time for all of our needs.

2014 Roundup:

There were 9 successful seminars this year on topics including cataloging,
processing, publishing, instruction, diversity in collections, crowdsourcing,
programmatic assessment, collecting sexually explicit materials, and the
future of the profession. While many seminars followed the traditional panel
model, others chose to mix up the format, a variety a few early respondents
have described as refreshing. We are already hearing good feedback through
Twitter and more traditional means, and welcome all feedback, whether
informally or via the formal Preconference evaluation.

2015 Outlook:

The committee discussed a dozen proposals for the 2015 Preconference in
Oakland, and we have word a few late submissions will be coming in from
RBMS committees who came up with ideas during their meetings at ALA
Annual. We anticipate gathering submissions and presenting the slate for
voting by the committee in August.

The committee met at its regularly scheduled Saturday evening time from 6
— 7:30PM. Each of the four sub-groups of the Committee reported on the
work and written report which they created during the period of time from
Midwinter to May 2014.

These documents will be posted on our Google site for comments and
discussion before being revised into a draft document which Jennifer and
Cherry will present to Exec for their input at the end of July 2014. Both
Cherry and Jennifer have been in touch with our ACRL liaison and she feels
that we are on target for a timely completion of the document.

The group engaged in lively conversation and addressed several key issues:
1. Need for clear definitions (i.e. “medium rare” collections)

2. Ensuring appropriate voices in the revision process (esp. CD librarians)

3. Inclusion of non-Special Collections/Archives storage spaces in the
guidelines

4. The Task Force does not wish to use the expedited review process; nor is
wholesale revision necessary

5. Via a Google site or other shared web space, the Task Force will
strategically solicit comment on the current guidelines, to be completed by
November 2014

6. Task Force members will incorporate these comments into a revised
document to be presented at Midwinter in Chicago. Each Task Force
member will work with the associated comments and will take the lead on
revising one section of the document(assignments were made).

7. Following the open forum at Midwinter, the Task Force will revise the
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document again and hopes to have a draft ready for RBMS Exec. at ALA
Annual in San Francisco

During its ALA Midwinter meeting, the RBMS Executive Committee
approved the formation of two joint standards development task forces with
the Society of American Archivists (the initiative to constitute the task
forces had come from recommendations from the 2011-2013 RBMS Task
Force on Metrics and Assessment). Calls for nominations for task force
appointments were announced by RBMS and SAA in April and
appointments were made in May and June.

The first task force has been charged with developing standardized holdings
counts and measures for archival repositories and special collections
libraries. It will be co-chaired by Martha Conway (for ACRL/RBMS) and
Emily Gustainis (for SAA). The second task force has been charged with
developing standardized statistical measures for public services. It will be
co-chaired by Christian Dupont (for ACRL/RBMS) and Amy Schindler (for
SAA). The task forces will each have eight additional measures, four each
from ACRL/RBMS and SAA. The task forces will hold their first official
meetings at the SAA Annual Meeting on Wednesday, August 13. Additional
in-person meetings will be held at future ALA Midwinter and Annual
conferences and SAA Annual meetings. Virtual meetings will also be held
and announced publicly on RBMS and SAA lists and working documents
will be posted to a wiki site hosted by SAA.

We are excited by the opportunity to collaborate with SAA on the creation
of these new joint standards. While SAA has endorsed some ACRL/RBMS
standards and guidelines as “external standards” (including Security and
ILL), these are the first joint standards initiatives the organizations have
undertaken since the formulation of the ALA-SAA Joint Statement on
Access to Research Materials in Archives and Special Collections Libraries,
which was originally developed in 1978. We are also excited by the prospect
of launching a third new joint standards development with SAA in the
coming year on primary source literacy guidelines. That initiative is being
led by on behalf of RBMS by RBMS Task Force on Metrics and Assessment
members Anne Bahde and Heather Smedberg in collaboration with Lisa
Sjoberg, chair of SAA’s References, Access, and Outreach section. The
SAA Standards Committee is currently reviewing a standards development
proposal and preparing its recommendations for SAA Council in preparation
for its next meeting at the upcoming SAA Annual meeting in August.

The Web Team is composed of three web editors, multiple committee
liaisons, and our web editors emeriti. The current web editors are Melanie
Griffin (web editor, 2013-2014), Melissa Hubbard (senior web editor), and



Workshops:
Jennifer
MacDonald

Discussion
Groups

Collection
Development:
Martin
Stromberg

Curators &
Conservators

24

Elsepth Healey (assistant web editor). Our liaisons are Randal Brandt, James
Capobianco, Alison Clemens, Laura French, Elspeth Healey, Allison Jai
O’Dell, Valerie Prilop, Jen Talley, and Lynne M. Thomas. Our esteemed
web editors emeriti are James Ascher, Christian Dupont, Jason Kovari, John
Pull, Christopher Smith, and Shannon K. Supple.

Projects on which the Web Team is currently engaged, in addition to
ongoing website updates, include working towards migrating the website to
a content management system, social media experiments on Twitter and
Facebook headed by Lynne and Shannon, and creating an online version of
the Standard Citation Forms headed by Melissa. The website migration
project has been front and center over the past six months. With funding
approved by the Budget and Executive Committees, the web editors hired a
web designer to advise on site architecture and assist with jump-starting the
migration. A demo of the proposed new site is available|

After design elements are solidified and feedback

received from the RBMS community, Melanie and Elspeth will continue
working with the web designer to implement the site on RBMS servers and
to complete migration of the site’s 7,000+ pages. The new site should be
ready to go live in August 2014. The redesign process will mean new ways
of accessing content for users; however, this process is crucial for the long-
term sustainability of the site.

After Annual, Elspeth Healey will begin her role as Web Editor and Valerie
Prilop will join the editorial team as Assistant Web Editor. Melanie Griffin
will serve as Senior Web Editor, and Melissa Hubbard will become Web
Editor Emeritus.

A small but energetic group met at Bally's 4:30-5:30 yesterday to talk about
workshops for the upcoming preconferences. An hour wasn't really enough
time, and at the moment we still need more information and planning. But |
can say that we will begin a rotation of classic workshops with a repeat of
2013's Digital Exhibitions in 2015, and a repeat of the popular Building
Collections in 2016.

REPORT OUTSTANDING

REPORT OUTSTANDING
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DSCDG met on Saturday at 3pm, again pulling from a variety of librarian-
types, cluding digital librarians, conservators, RBMS members and more.
The lively discussion began with a discussion of collaboration with
"centralized service groups” for resourcing digital initiatives. The
conversation included issues of storage, training, prioritization,
conservation and much much more.

A group of 24 gathered to have a lively discussion that included the
following questions: Curatorial responsibility: by format, or by subject?;
Outreach; and When books are part of an archival collection, do you keep
them together, or integrate them with the book collection?

Discussion Group did not meet at ALA Annual 2014.

The Technical Services Discussion Group was joined by members of the
DCRM for RDA Revision Group to discuss how people are currently
using RDA for rare materials cataloging and what issues they have
encountered with the existing guidelines. There seemed to be very few
issues with the existing guidelines so discussion turned to how to provide
outreach and instruction to public services staff and users about RDA, and
how best to solicit feedback from users.

e Reviewed and approved FY 2015 ACRL budget which is in good
shape.

e Discussed long-term budget trends including decline of revenue
from publications; status of revenue from

e Reviewed a dashboard of statistics for ACRL budget including # of
members, dues revenue, endowment balances, status of current
year budget

e Efforts to raise $50,000 for scholarships for March 2015 ACRL
Conference in Portland. For 75 additional scholarships

e Update on Leab Award fundraising. ACRL supported RBMS’s
five year plan to increase the Leab Endowment to $50,000,
matching what is raised until $50K is reached.

ACRL Leadership - The ACRL Leadership Council met from 2:00 to 4:00 pm on Friday, June
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27. Briefly discussed was ACRL's new initiative on promoting financial
literacy. The bulk of the meeting was spent discussing the upcoming 75th
anniversary meeting of ACRL March 25-28, 2015 in Portland, Oregon. Of
particular attention was ACRL's fundraising campaign, Kickstart the
Future, and how sections can contribute to this effort. RBMS plans to
support the effort with a fundraising effort to provide a scholarship or
scholarships for RBMS members to attend to the 75th anniversary
meeting.

The sixteenth issue of the new series of the journal of the American
Printing History Association, Printing History, is about to be sent to the
printer. This number has two excellent articles. One is about the various
editions of Vesalius’s anatomical drawings beginning in 1543 and
continuing until 1934. The 1934 Munich edition was printed using the
original wood blocks. The article explains the formidable exertions that
the printer had to make to use warped wood blocks from 1543. The cover
of the issue has the most famous of Vesalius’s images on it, a skeleton
contemplating a skull or the so-called Hamlet woodcut. This image was
photographed from an exceedingly rare copy of the 1543 Epitome edition
of the publication held at Syracuse University. The other article is a
sensitive one on the use of human skin for bookbindings. Both pieces

are important contributions to the literature on these subjects. | am also
pleased to be able to report that a new chapter of the American Printing
History Association has just been formed. This is the Upstate New York
Chapter.

If you search for APHA in a browser window, you will readily find all the
information you need about the organization.

This year’s RBMS 2014 Preconference Booksellers’ Showcase included
40 ABAA booksellers. In addition to meeting with dealers at the
showcase, | also attended the New York Antiquarian Book Fair in April.

The current members of the ABAA Liaison Committee to RBMS for
2014-2015 include: Vic Zoschak of Tavistock Books (Chair) and members
Sarah Baldwin of E. Wharton & Company, Lorne Bair of Lorne Bair Rare
Books, Sheryl Jaeger of Eclectibles, Jennifer Johnson of The Book Shop,
and John Thomson of Bartleby’s Books.

Correspondence since ALA 2014 Midwinter included the following:
-Assisting the Chair of the Membership & Professional Development
Committee identify an ABAA member to introduce the Booksellers’
Showcase at the Preconference Orientation

-Consulting with members of the RBMS 2015 Preconference Program
Planning Committee about a possible break-out session involving ABAA
members. Please stay tuned.
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Looking ahead, ABAA will have book fairs in Boston (November 14-16,
2014),
Oakland (February 6-8, 2014), and New York (April 9-12 2015).

No report.

The "collective collection™ emerging as an issue for the group to tackle,
though in what way isn't yet clear. It may take some effort to get the group
to think beyond collaborative digitization projects.

Karin Wittenborg (University of Virginia) led an interesting conversation

about work force issues and strategies for hiring innovative new staff into
special collections. Some ARL directors believe that their existing Special
Collections staff resist hiring new professionals who are likely to want to

instigate change.

CLIR has issued a call for feedback on its revised hidden collections
grants program; the news item from April is on the CLIR website. In a
nutshell, after seven years of grants for processing and cataloging, the next
round will be for digitization. Their questions: what level of intellectual
control is necessary pre-digitization; what are the characteristics of
innovative or cutting-edge projects; what measures for cost-effectiveness
determine a worthwhile investment; what's the value of cooperative
approaches; and how can institutions work together.

ARL continues to co-sponsor a one-week series of SAA's Digital Archivist
Specialist courses that enables attendees to take four courses at a
somewhat reduced cost and at a single location. Both SAA and ARL are
publicizing these opportunities widely. The final three sessions will be
offered on the East coast in the autumn (D.C., New York, and Amherst).
The ARL-sponsored weeks are noted on the SAA and ARL calendars. The
workshops have not been filling up, and you need not be an SAA member
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nor in an ARL library in order to attend.

ARL has undertaken a rather profound strategic redesign that is quite
interesting. They're working hard to think outside the box, such as the
notion of decoupling libraries from their universities. Target date for this
"vision™ is 2033.

No report. Arvid Nelsen issued a call for volunteers to the open position of
Liaison to the Bibliographical Society of America. The organization is
deeply invested in RBMS and is interested in finding someone to serve as
a liaison who will be willing to attend and actively participate in meetings
of RBMS committees that develop programming for Preconferences. [NB:
Following the meeting Nelsen received an expression of interest and the
position was subsequently filled.]

CALM met on Sunday morning with about a ten ALA members and
guests present with some additional call-in attendees. The meeting was led
by the current ALA and SAA co-chairs Danielle Plumer and Su Kim
Chung; no one from AAM was able to participate. As RBMS-CALM
liaison, I reported on our RBMS preconference activities and the joint
standards development initiatives for collections holdings and public
services measures that RBMS has launched with SAA. PARS liaison
Becky Ryder reported on PARS’ Preservation Statistics initiative!

For the ALA annual meeting, CALM organized a program session on
21st-century LAM education with guest speakers past ALA president
Maureen Sullivan and Archivist of the United States David Ferriero. It
was held on Saturday afternoon with about 60 people attending and
participating in lively discussion. For the SAA Annual Meeting, CALM
has organized a follow-up session on archival education that will include
Michelle Light (UNLV), Cecilia Salvatore (Dominican), Samantha Winn
(UT Tyler), and Peter Wosh (NYU) as speakers. It will be held on
Thursday, August 14, 2014 from 10:00-11:00am. CALM will hold its
SAA committee meeting on Wednesday, August 13, beginning at 9:00am.

Additional topics covered during the meeting included discussion of
program planning for 2015 and the migration of CALM wiki materials to
ALA Connect.

The new ALA CALM co-chair will be RBMS member Elizabeth Call
(Burke Theological Seminary) and the new RBMS CALM liaison will be
Melissa Torres (University of Houston).
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MAGIRT's program at ALA Annual, Las Vegas, The Accidental Map
Librarian, was a potentially good hook to draw more public librarians into
MAGIRT. The round table is considering doing a repeat of this program
for the Public Library Association. There were 60+ attendees at the
program, which will include a follow-up webinar on July 21st.

It was a pleasure to be part of the UNLV Special Collections Open House
at the Lied Library with RBMS, with one of our members, Katherine
Rankin, among the hosts.

The MAGIRT Honors Award went this year to Greg Allord, of the United
States Geological Survey, who coordinated the project to scan and provide
access to thousands of USGS historic maps.

Three of the four Emerging Leaders who worked on a MAGIRT project
this past year are from public libraries. They conducted a survey and
submitted a report with outreach and marketing recommendations, and
presented the report at the MAGIRT Executive Board meeting in Las
Vegas. Among their points: to share our expertise, engage more library
school students and improve our social media presence.

MAGIRT has had some success in presenting free webinars over the past
two years. Topics have included: general map librarianship issues, K-12
map resources, using ArcGIS to create indexes to set maps (set maps being
a major source of hidden collections to be exposed in most map
collections), as well as follow-up webinars to ALA programs. MAGIRT
is considering charging for their webinars in the future. We would
welcome collaborating with RBMS in areas of common interest, such as
security of collections, preservation, and cataloging of rare cartographic
resources.

For 2015, there are plans for programs on open data and data visualization,
with GODORT co-sponsorship.

MAGIRT chair for the coming year is Mr. Paige Andrew, Maps Cataloger
at the Penn State University Libraries.

The 22nd Annual SHARP Conference will be in Antwerp, Sept. 17-21.
The theme is 'Religions of the Book." More information is available at
sharp2014.be.
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Diversity

SAA and ARL are cosponsoring a collaborative diversity
recruitment program: the ARL/SAA Mosaic Program. Funded by
the Institute of Museum and Library Services (IMLS), it reflects
the joint commitment of SAA and ARL to address the need for
professional staff in archives and special collections to better
reflect the evolving demographics of students and faculty in those
fields.

The Diversity Committee has launched a Call for Case Studies,
seeking examples of a diverse archival record. Addresses key
aspects of SAA's 2013-2018 strategic plan related to diversity

Professional issues

"Best Practices for Internships as a Component of Graduate
Archival Education™ were issued to address issues such as ensuring
that internship duties are of professional quality and that positions
include a stipend whenever possible.

A draft code of conduct is currently out for comment and is likely
to be approved sometime this summer. Given how
popular/stylish/etc it has become for professional associations to
produce these (ALA has one, | believe), it's notable that SAA is
getting on board with it.

Digital archives

Digital Archivist Specialist courses continue to be widely offered,
including a one-week series co-sponsored by ARL that enables
attendees to take four courses at a somewhat reduced cost and at a
single location. Both SAA and ARL are publicizing these
opportunities widely. The final three sessions will be offered on the
East coast in the autumn (D.C., New York, and Amherst). The
ARL-sponsored weeks are noted on the calendar.

A second round of the "Jump In" initiative will further assist
archivists and their institutions to stop waiting and “jump in” to
managing born-digital content. First round was last year.

Archival description (aka cataloging and processing)

Describing Archives: A Content Standard Second Edition—the
SAA standard for cataloging archival materials--is now

freely available on the web.

A new modular series, Trends in Archives Practice, is being


http://www2.archivists.org/groups/diversity-committee/diversifying-the-archival-record-a-call-for-case-studies
http://www2.archivists.org/standards/best-practices-for-internships-as-a-component-of-graduate-archival-education
http://www2.archivists.org/standards/best-practices-for-internships-as-a-component-of-graduate-archival-education
http://www2.archivists.org/news/2014/call-for-member-comment-on-draft-saa-code-of-conduct
http://saa.archivists.org/Scripts/4Disapi.dll/4DCGI/events/ConferenceList.html?Action=GetEvents
http://www2.archivists.org/groups/manuscript-repositories-section/jump-in-tootwo
http://files.archivists.org/pubs/DACS2E-2013.pdf
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developed to enable rapid publication of state-of-the-art practices
rather than wait to production of full-length monographs. The first
title issued is on archival arrangement and description. Others are
forthcoming.

The Education Committee has begun planning for development of
an Arrangement and Description curriculum that will provide a
comprehensive continuing education path in this core area of
archives management. (Same idea as the Digital Archives
Specialist curriculum.)

Joint SAA — RBMS task forces

Christian Dupont and Martha Conway reported on the
status of these very important joint SAA RBMS task forces.

Public policy

Submitted a statement on Section 108 revisions to the US Register
of Copyrights in response to a call for comments. Section 108 is
the clause that allows libraries and archives to reproduce and
distribute one copy of a work under certain circumstances. SAA's
suggested changes would
1. Add museums to the list of qualified entities;
2. Create a preservation exception for all at-risk
published material;
3. Remove the “3 copy” limitation on digital
preservation copies; and
4. Enable expanded preservation of digital resources,
including collection and preservation of publicly
accessible networked publications (i.e., websites)
Prepared issue briefs on the Presidential Records Act, the Freedom
of Information Act, Orphan Works, and Section 108 of the
Copyright Act that explain in detail SAA’s position on these
subjects. Public advocacy for archives is a major thrust of SAA's
strategic plan.

Greetings from California Rare Book School (CalRBS)! We are very
happy to announce that the 2014 course schedule is now posted on the
CalRBS and applications are being accepted. CalRBS will be
offering nine courses during Weeks 1 and 2 (August 4-15, 2014) in Los
Angeles, and three courses during Week 3 (November 3-7, 2014) in San
Francisco and Berkeley. (See the yellow handout.)


http://www2.archivists.org/news/2013/trends-in-archives-practice-series
http://www2.archivists.org/statements/issue-brief-archivists-and-section-108-of-the-copyright-act
http://www2.archivists.org/statements/issue-brief-archivists-and-section-108-of-the-copyright-act
www.calrbs.org
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There are no deadlines for course applications, as each course remains
open until it is full (maximum 12 students). However, there are
scholarships funded by multiple sources that have two application
deadlines. The first is June 15 for Weeks 1 and 2, and the second is
August 15 for Week 3. See the CalRBS for details and
application forms.

Scholarships for mid-career librarians will be available once again in
2014. Apply by the scholarship application deadlines. These scholarships
are made possible by a grant from the U.S. Institute of Museum and
Library Services. (See the blue handout.)

NEW Courses in 2014:

Byzantine Illuminated Manuscripts taught by Justine Andrews

History, Identification, & Preservation of Motion Picture/Video Materials
taught by Snowden Becker

History of the Book in East Asia taught by Peter Zhou & Deborah Rudolph
History of Typography taught by Paul Shaw

See the CalRBS Website for course descriptions and instructors’ bios.
Please email if you have any questions or comments.

REPORT OUTSTANDING

“Diaspora and the Digital” Workshop at the Beinecke Library this fall
Oct. 23-24™ . This workshop will review the challenges and the
opportunities for born-digital literary archives and for digital humanities
projects. It will investigate new forms of scholarship and new patterns of
research made possible by changing archival technologies; will assess the
implications for accessibility and for the politics of location; and will
evaluate from an international perspective the risks which may follow from

unequal access to these technologies.
More information check out

GODORT officers and members of the Rare and Endangered Government
Documents Committee have voiced particular concern in regard to the
United Nations intention to move to only distributing UN documents
electronically. There had been no prior notification or opportunity for


mailto:calrbs@gseis.ucla.edu
https://exmail.oregonstate.edu/owa/redir.aspx?C=vyrjSGPKWkKyYTBZZ0mxw9P-89FredEI_D_mZqNz-g0IJX9R7Uw4IuKHxUdzmJJe64op60eW5y4.&URL=http%3a%2f%2fwww.diasporicarchives.com
www.calrbs.org
www.calrbs.org
mailto:calrbs@gseis.ucla.edu
www.diasporicarchives.com
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discussion of the change. The International Documents Task Force is
drafting a letter expressing GODORT’s concern.

Jill Vassilakos-Long, California State University, San Bernardino, is
interested in identifying born digital documents that have disappeared
from the web.

Given the amount of concern about the management and archiving of state
and local documents that are born digital, the Rare and Endangered
Government Publications Committee is planning a webinar for the
upcoming year and also programming perhaps with SAA.

The United States Geological Survey is selling copper and zinc engraving
plates from topological and geologic maps printed from the 1880°s

through the 1950’s. For more information about the sale
see |Ehis free PDF.

Our main announcements concern our current and upcoming exhibitions.

Our current exhibit, “The Power of Words and Images in a World at War”,
is on display through August 2", This show uses original posters,
propaganda leaflets, telegrams, maps, letters, and more to demonstrate
how this worldwide conflict was waged, and how it affected the lives of
millions.

Our next exhibit, running from September to late November, is
“Evermore: The Persistence of Poe.” This exhibit presents original
manuscript pieces and letters by Poe, daguerreotypes, artifacts, first
edition books, and other original material. Also on display are a number of
items that show Poe’s influence on American and World culture after his
death.

Finally, we’ll have “One Hundred Books Famous in Children’s Literature”
on exhibit from December to early February. This exhibit showcases one
hundred books, printed from 1600 to 2000, as well as 50 historic related
objects that demonstrate the 