
NMRT Board Member Planning Report 
 

1. Office Name: Vice President/President-Elect  

 

2. Office Term (Date: Ex. 2005-2006): 2011-2012 

 

3. How do you plan to help committees address the four NMRT goals? (If it does not apply, 

put N/A.) 

 

My position supports all four NMRT goals as I prep for my Presidential year and learn even 

more how the roundtable is managed.  I’m looking forward to the committee appointments in the 

new year.  I also look to leading the Board in creating a strategic plan for NMRT that mirrors 

ALA’s Strategic Plan.   

 

I’m also planning to support Linda with her presidential initiatives and continue to foster 

partnerships with other ALA divisions and roundtables.  

 

I’m planning to help identify potential projects for the next Emerging Leader class.  

 

 

4. How do you plan to create a positive committee experience? What type of support do you 

plan to provide to chairs and committee members, and how often do you plan to provide 

such support? 

 

I’ve already reached out to the VP Planning Committee to start brainstorming on topics for my 

presidential year.  This committee will also help me revamp the committee volunteer form to 

help ease the appointment process.  

 

I’m also available to answer questions from board members and committee chairs as they come 

up.  

 

 

5. What future directions do you see your office or NMRT needing to take this year or the 

following year? What kind of strategies do you envision for addressing projects that affect 

committees outside of your supervision? 

 

I will look for ways to promote NMRT activities and opportunities for NMRT members.  I plan 

to support Linda as she implements monthly updates & discussions from the board members.   

 

I will help the Fundraising Coordinator & Treasurer brainstorm ways to help fund current & 

future initiatives for NMRT.   

 

6. Date of report: 9/19/2011 

 

7. Submitted by:  Janel Kinlaw 

 


