
NMRT Board Member Final Report 
 

1. Office Name: President 

 

2. Office Term (Date: Ex. 2005-2006): 2009-2010 

 

3. Discuss/summarize your involvement with your committees this year:  

 

I am pleased with the ways NMRT was able to support and advance the round table’s 

goals during this year. I was in email and/or telephone contact with the committee I 

supervise as well as cc’d on messages for many other NMRT committees. I was able to 

assist committees in moving forward by providing context for what was done in the past 

and ideas for what might be done in the future. I was also regular contact with 

supervising board members and provided support for working with their committees. 

 

4. Based on your year’s experience in this office, what future directions do you see 

your office or NMRT needing to take this year or the following year?  

 

The incoming President and the board need to begin implementing changes based on the 

Budget Task Force’s recommendations allowing NMRT to more effectively allocate and 

spend its budget as well as move forward with fundraising efforts. 

 

The incoming President and Board should continue to work with the Round Table 

Coordinating Assembly and other ALA committees to remind them NMRT members are 

an essential audience for their activities. 

 

The incoming President should work closely with the Fundraising Coordinator to help 

NMRT develop relationships with donors and vendor sponsors. The Fundraising 

Coordinator should also develop connections with alumni members and help identify 

opportunities we can offer this growing portion of our membership. 

 

The incoming President should continue to work with ALA’s Chapter Relations Office 

(CRO) to improve our outreach efforts to students at ALA-accredited programs/schools. I 

appointed a liaison from CRO to serves as an ex-officio on SASCO to strengthen our 

relationship with the Office and recommend this appointment be continued. 

 

The Board will need to decide if the ex-officio approach to using ALA Connect is 

effective for their supervisory duties. I also encourage more dialogue among the board as 

a whole between meetings. 

 

5. What tips or hints do you have that might help your successor carry out the 

duties of this office? 

 

I held the Board Orientation and Committee Chair Orientations online using Opal 

software hosted by ALA. This was the first time the orientation sessions were presented 

online. I feel this provided a greater opportunity for participation that was lacking when 



the orientation was held at the Annual Conference. I recommend the online orientation 

sessions continue. 

 

The incoming President should not be afraid to send out an email to see how committees 

are doing with their work and check in with chairs and supervising board members. 

 

The incoming President should be aware that the amount of correspondence she will 

receive from perspective or new members will increase. It will be important to respond to 

those messages in a reasonable amount of time with the best information available. The 

President is a key figure as the face of the round table. 

 

6. Please address the role of the board member as coordinator. For example, 

projects between membership promotion, diversity & recruitment and student 

outreach would need to be coordinated. How might activities such as this be handled 

by board members efficiently and smoothly? Your thoughts here will be most 

helpful for future boards. 

 

The online Orientation is a great starting point for highlighting where collaboration might 

be necessary and how to start that process. In addition, Board members should consult the 

reports of the previous committees to determine where collaboration has taken place. 

Board members should be proactive about contacting other Board members and 

committee chairs for carrying out their work. ALA Connect has been helpful in some 

cases, but following up via email to make sure everyone is in the loop is still necessary. 

 

 

7. Date of report: June 2, 2010 

 

8. Submitted by: Courtney L. Young, cly11@psu.edu 

 

 


