
 
NMRT Board Member Planning Report 
 
1. Office Name: Networking Director 
 
2. Office Term (Date: Ex. 2005-2006): 2010-2012 
 
3. How do you plan to help committees address the four NMRT goals? (If it does not apply, 
put N/A.) 
 
The NMRT goals most directly addressed by the committees this office supervises (Awards 
Reception, Annual Conference Location Information, Midwinter Social, Booth, and 
Orientations) are: 
 
1. To structure formal opportunities for involvement and/or training for professional association 
committee experiences on the national, state, and local levels. 
2. To provide a wide variety of programs to assist, encourage, and educate people who are new 
to the profession. 
4. To develop and implement ongoing programs for library school students that encourage 
professional involvement and networking. 
 
Midwinter Social is already off and running to a great start on planning with an extremely 
limited budget; while I intend to help guide the Booth through a period of further transformation 
this year after two years of great transition, I would like to evaluate the budgets for the social 
events committees in terms of reserving attractive venues.  
 
 
4. How do you plan to create a positive committee experience? What type of support do you 
plan to provide to chairs and committee members, and how often do you plan to provide 
such support? 
 
I intend to be available to my chairs and committee members as much as is possible and provide 
a positive atmosphere both online and in person. I will be attending my committees’ events to 
provide any support they need and will be checking in with chairs periodically by email to see 
how they are progressing through the year on committee goals.  
 
 
5. What future directions do you see your office or NMRT needing to take this year or the 
following year? What kind of strategies do you envision for addressing projects that affect 
committees outside of your supervision? 
 
Budgetary concerns probably always need to be addressed, especially in times of economic 
hardship. It would be nice re-examine the ways the social committees have to handle booking 
their venues and find a better way, if possible.  
 



NMRT is and has traditionally been a great way to find a route into ALA leadership or 
committee positions, but many new members are also very shy and have a hard time finding their 
way through other divisions’ committees. [Caveat: something like this may already exist; I 
honestly only have Booth Committee experience with NMRT- forgive my ignorance if it does!] I 
wonder if we might start something like a little brother/little sister program, where NMRT 
members would volunteer to make public their other ALA committee memberships and to take 
along NMRT members to committee meetings as guests? Familiar faces or recommended names 
to committee chairs or division presidents tend to find places on committees faster than unknown 
names, and this gives members a chance to try out a committee meeting with at least an 
acquaintance rather than braving a roomful of strangers on one’s own.  
 
 
 
 
6. Date of report: September 6, 2010 
 
7. Submitted by: Julie Kane 
 
 


