
NMRT Board Member Final Report

1. Office Name: Vice-President/President-Elect

2. Office Term (Date: Ex. 2005-2006): 2008-2009

3. Discuss/summarize your involvement with your committees this year: 

I worked with the Vice Presidential Planning (ad hoc) committee to develop ideas for a
presidential program for 2009-2010, outreach strategies to better connect with student
members, and brainstorm how to move forward if sponsorship for the Social/Awards
Reception is not available. At my request, the committee also drafted a Handbook entry
since one did not exist.

I selected and used my budget to purchase badge ribbons/flags for Annual Conference
and Midwinter Meetings. This should increase our visibility and create a greater sense of
community among our members.

I assisted the President in facilitating the work of a number of committees. These include
the Awards Reception committee, where collaboration was key in pulling together this
inaugural event, and the Annual Program where the focus was on an effective way to
bring pieces of the Annual Conference online.

I evaluated the committee structure and determined with the supervising board member
the Member Relations committee’s work duplicated that of Membership Promotion
Diversity and Recruitment (MPDR). My proposal to eliminate Member Relations at the
end of 2008-2009 should enhance the work of MPDR and ultimately improve the
experience of our members.

I worked with members of the board to revamp the Fundraising Coordinator position. I
appointed a veteran NMRT member to step into this role for 2009-2011 to help us fine
tune the position description and develop a fundraising strategy and create funding
opportunities.

4. Based on your year’s experience in this office, what future directions do you see
your office or NMRT needing to take this year or the following year? 

Continue strategies for electronic participation during the Annual Conference and
Midwinter Meetings. With the increased sponsorship proposed for Emerging Leaders,
strategies need to be developed to accommodate more active members. The new
Electronic Journal should also be a focus.



5. What tips or hints do you have that might help your successor carry out the duties
of this office?

Communication is essential to have a rewarding and successful year. Ask questions and
don’t be afraid to try new things.

6. Please address the role of the board member as coordinator. For example,
projects between membership promotion, diversity & recruitment and student
outreach would need to be coordinated. How might activities such as this be handled
by board members efficiently and smoothly? Your thoughts here will be most
helpful for future boards.

A collaborative approach should help with this. The chairs of the committees and
supervising board member(s) should be brought together (electronically or in-person) to
get a sense of the project. Then all the committee members need to be involved in the
process.

7. Date of report: July 6, 2009

8. Submitted by: Courtney L. Young, cly11@psu.edu


